YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

PEONEH3UA

Ot:  0oy. 0-p I'eopeu I'eopeues llenues
Vuueepcumem 3a nayuonanno u ceemoeno cmonarncmeo, Coghus,
kameopa ,, Hayuonanna u pecuonanna cucypnocm”,
HayuHno Hanpaenenue 3.8 Hkonomuka, nayuna cneyuannocm Hkonomuka
U ynpaesieHue (UKOHOMUKA Ha omopanama)
OTHOCHO:  JUCEPTAIMOHEH TPYy/ 3a MPUCHKIaHe Ha 00pa3oBaTe/IHA U Hay4YHa
CTENEH LJOKTOP* 10 Hayuyno wHanpasenenue 3.8 Hronomuxka,
Hayuna cneyuannocm HMxkowomuxka u ynpasienue (UKOHOMUKA HA

omopanama) 8 YHCC.

OcHnosanue 3a TIPEACTABSHE HA PELICH3UATA: YYacTUE B ChCTaBa HA HAYYHOTO
Kypyu TIO 3allUTa HaA JUCEPTAllMOHHUSA TpyA CbhIVIACHO 3amoBen Ne
3456/21.11.2024 r. na Pexropa na YHCC.

ABTOp Ha JUCEPTAMOHHHUS TPY: Pocen Mupocnasos Tooopos

Tema Ha IUCEPTAITMOHHUS TPY/I: Bv3moowcnocmu  3a  nosuwasane Ha
KOPHOpAMUBHAma CU2ypHoCn upe3 HNPULONCeHUue Ha KOHYenyusma
WJutin [llecm Cuema™ u unempymenmu 3a aHanu3 Ha OAGHHU

1. Undopmanus 3a JucepTanTa

HuceptanThT ce € oOydaBaJl MO JOKTOpCKa IMporpama KbM Kameopa
,Hayuonanna u pecuonanna cueypnocm®, axyimem , Hxonomuxa Ha
ungpacmpykmypama“ Ha YHCC no wHayuna cneyuannocm Hrkonomuxa u
ynpaenenue (UKOHOMUKA Ha omopanama) cbriacHo 3amoBeln Ha PekTopa Ha
YHCC Ne 1372/20.05.2022 1. O0y4eHHETO € OCBIIECTBEHO B c60000Ha (hopMa
npe3 mepuona 11.05.2022 r. — 12.11.2024 .

Pocen TomopoB e pomen mpe3 1984 r. Ilpez 2008 r. mpumgoOuBa
OakanaBbpcKa CTEMeH Mo cnenuaitHoct ,Ilyonuyna anmunuctpanus™ or Hos
ObJrapcku yHUBEpcHUTET, a mpe3 2009 r. monaydaBa MarucThbpcka CTENEH OT
YHCC no HMkxoHomuka Ha oTOpaHaTa M CUTYPHOCTTa — ChC CIELMAIM3AIMIS

,,KOpIopaTuBHA CUTYPHOCT .



Nma nBanameceT TOAUINEH OMUAT KaTO MEHUIKBD BBB ¢upma ,,CaHTTO
EOO/I** npenocTaBsiiia KOHCYJATAHTCKU YCIYTH B 00JacTTa Ha 0Opa30BaHUETO,
HayKara u OM3Heca.

JucepTaHThT OTOENA3Ba MPUTEKABAHETO HA peaula cepTU(dUKATH 3a
oOyueHHe B KypCcOBE Ha HMEHUTH MEXIYHapOJHU YHUBEPCUTETH U
WHCTUTYIMHU. YUYacTBaJ € M B MPECTIKHN HAYYHU CHOUTHS U KOHGEPESHITHH.

ITosnaBam Pocen TomopoB ot 2022 1. WM 3a4MCISIBAaHETO My Karo
JOKTOpaHT B cBOOoaHa (opma Ha oOydeHue KbM Kareapa ,HarumonanHa u
peruonanHa curypHoct. Ilo Bpeme Ha OOy4YEHMETO CH TON W3IbJIHSBAIIEC
ChBECTHO BCHUYKHM IIOCTABEHW 3aJa4d W MPEIBUACHUS WHIWBHUIYaJICH IUIaH,
KOETO C€ BIJKJIa U OT MPEJCTABEHUS OTYET 3a U3MBJIHCHUE HA MUHUMAIIHUTE
3akoHomaTtenHu n3nuckeanudg 3a OHC ,,Jloktop®.

2. O01a xapakTepucTHKA HA TPeICTABEHUS TUCEPTAIMOHEH TPY/

[IpenacTaBeHUAT 3a pEIEH3US OUCEPTAIMOHEH TPYyA Chabpka 123
CTpaHUIIU, BKIIOUBAIIM CIUCHIU C TAOIUIIU U TpadUKu, yBOM, TPU IJ1aBU, OOIIH
M3BOAM U 3akitoueHue. [IpeacTaBenu ca oiie CUChK ¢ U3MOJ3BaHa JIUTepaTypa
(5 crp.), cenem npunoxenust (34 cTp.) U CHUCHK C MOITYYEHUTE MPUHOCU OT
tpynaa (1 ctp.). TpyasT € oTin4HO 0(hOPMEH U MOAPECH.

ABTOpBT oOmpenens akTyaJlHOCTTa Ha TeMara BbB Bpb3Ka ChC
3aCUJIBAIMS HATUCK OT MAKpo cpejaTa U HEHHOTO BCE MO-HEIMHEIHO pa3BUTHE
U CBBP3aHUTE C TOBAa MPEAU3BHKATENICTBA 3a KOPIOpaTUBHATA CUTYPHOCT Ha
opraHuzanuutre M OuszHeca. OT jJpyra cTpaHa HaJIUYMETO Ha TOCTOSHHO
yBeJIMuYaBalll ce MOTOK Ha JJAHHM Ch3/1aBa HOBU TPYAHOCTH MPEJl MEHUKBPUTE
Ha ObJrapckuTe KoMIaHuv. BCHUYKO TOBa W3UMCKBA BHEAPSBAHETO Ha
pallMOHAJIGH TOAXOJ 3a yIpaBlieHWe, TOJAKpPENEeH CbC ChOTBETHUTE
WHCTPYMEHTH.

B Tasu Bpb3Ka u3CIEIBAaHETO € IIOCBETEHO Ha pa3peliaBaHeTo Ha
npoOJieMUTE MPEIU3BUKAHU OT OBP30TO M JOPU EKCTPEMHO pa3BUTHE Ha
cpenara 3a KOpIOPaTUBHOTO yIPaBJIECHUE U CUTYPHOCT.

OOGekT Ha W3CIEIBAHETO ,,Ca CHBPEMEHHUTE TOJIEMH KOMIIAHHHU B
bbirapus u B 4acTHOCT ynpaBjE€HUETO Ha TSIXHATa KOPIOpPaTUBHA CUTYPHOCT”,
a KaTo TMpeIMeT Ha WU3CJeIBaHe ca ONpPEACIIeHH ,,Bb3MOXXHOCTUTE 3a
YCBBBPIIEHCTBAHE Ha MEHHUHKMBHTA Ype3 TMpujlaraHe Ha ChBPEMEHHHU
WHCTPYMEHTH 3a aHAJIU3 Ha JaHHU KaTo 0a3a 3a MOBHUIlIaBaHE HUBOTO Ha
KOPIIOPaTUBHA CUTYPHOCT .



N3aurnara e te3ara, 4e CUCTEMAaTUYHOTO BHEAPSBAHE HA KOHIIEMIUATA
,»JIiiiH Hlect Curma” u o0oraTsBaHEToO i ¢ METOAM 3a YIPABJICHHUE U aHAJIU3 Ha
JaHHUTE B OW3HEC OpraHv3allMUTe B HallaTa CTpaHa 1€ J0BEIe [0
YCBBBPIICHCTBAHE HA YIPABICHUETO U 1€ MOANOMOTHE MEHUKBPUTE TPHU
B3E€MAHETO HA PEIICHUS.

IlenTa W 3agaunTe HAa W3CIEIBAHETO Ca JOTUYHO ONPENEICHU U
CTPYKTYpPUpPAaHU U Ca HACOYEHHU KbM CBH3JAaBAHETO HA METOJAMYECKA paMKa 3a
YCHBBPIICHCTBAHE HA YNPABJICHUETO Ype3 MPUJIaraHe Ha METOJM 3a aHAJIU3 Ha
JAaHHU B paMKuTe Ha KoHuenuusTa ,,JIuitn [lect Curma”.

[ToctaBenu ca orpaHuyYeHUs] BbB Bph3Ka C pa3Mepa Ha OpraHU3alUUTE —
roJieMd KOMITAaHUH C BB3MOXKHOCTH 32 BHEJIPSBAHE HA HOBU U CIOXKHU METOAHN
3a aHallM3 Ha JIaHHW; TUMA Ha OPraHU3aIlMOHHUTE TMOJIXOAM U TSIXHATa
ChBMECTUMOCT.

KaTto BB3MOXKHM KpailHU MOTPEOUTENN Ha U3CIEIBAHETO Ca OINpECICHU
MEHHUKbPUTE Ha CbBPEMEHHUTE roJIieMU KoMIaHuu B bbirapus.

B u3cnenBanero ca u3noyi3BaHu 79 M3TOYHHKA, OT TiIX 48 Ha OBATapCKU
nu 31 Ha adrnuiicku e3uk. lluTtupanutre wmoHoOrpaduu, 3aKOHOJATECIIHU
JOKYMEHTH, Hay4HU CTaTUU M JIOKJIaJyd TOKa3BaT HEOOXOJUMOTO HHUBO Ha
3aMo3HaBaHE Ha JOKTOpaHTa C JidTepaTypata B mpoOjemaTa o00iacT Ha
M3CJIEIBAHETO.

3. OneHka Ha MOJy4YeHUTE HAYYHU U HAYYHO-TIPUJIOKHH Pe3yJTaTH

[IpencraBeHusT Tpya clieBa JIOTMKAaTa Ha MPOOJEMHO OPUEHTUPAHO
W3clieIBaHe. 3aro4YBaiky ¢ aHaJM3 Ha MPOOJIEMHUTE 00JIACTU U TCHJICHIIMUTE B
Pa3BUTUETO HA O0EKTa U MpeaMeTa Ha U3CieIBaHe, TPEMUHABANKY TIPE3 aHAIN3
Ha JUTEpPATypHUTE W3TOYHUIIU, TTOAXOIM U METOAU U HACHTU(DUIIMPAHETO Ha
MOXO/IA1la METOJIUKA U, HAKpasl, MPUJIOKEHUETO HA METOJIMKaTa B MOCJIEAHATA,
TpeTa miaBa. [loctaBeHuTe 1€ M 3a7ayu ca OOBBP3aHU ChC CTPYKTypara Ha
H3CJICIBAHETO.

B mbpBa 1i1aBa e HampaBeH aHadW3 Ha ChCTOSHUETO HAa ChBpPEMEHHATA
MUKPO HMKOHOMHYECKA Cpela W HEWHOTO BIIMSHUE BBPXY KOpIIOpaTUBHATa
CUTYPHOCT. AHaau3bT B HAYAJIOTO Ha TJlaBaTa C€ TPajJd OCHOBHO BBPXY
OBJITapCKU JIUTEPATypPHU M3TOYHHUIIM, HO HE € OOBBp3aH M OTPAHUYECH CaMO
BBPXY XapaKTEpHHUTE 3a Hallata cTpaHa ycioBus. [lo-HaTaThK B U3JI0KEHUETO
T€ ca UICHTU(PUIIUPAHU U KOHKPETU3UPAHU



Bropa rinasa e nmocBeTeHa Ha ThPCEHETO U M300pa Ha MOAXOASAIIN HAYYHU
MOJAXOAM U METOJM 32 YChBBPIICHCTBAHE HA YIIPABJICHUETO HA KOPIIOpPATUBHATA
CUTYpHOCT. ['1aBaTa 3amo4Ba C KpaTKO ONKMCAHUE Ha HSIKOU OOIIO BB3MPUETH
YIPaBJICHCKU KOHLIETIIMK U MPEMHHABA KbM M300pa Ha 3asiBEHATa B 3arjlaBUETO
koHnenuus ,,JIuitn lect Curma® m HAKOM NPUIOKEHHS HA CBBbpP3aHU C HEs
CTaTUCTUYECKM METOJM 3a ChOMpaHE W aHaJIM3 Ha YNOPABICHCKU JaHHM.
JlornyHO rnaBaTa NpOABJDKAaBa C MPEMVIE]l Ha ChIIECTBYBAIIUTE MOAXOIU M
METO/M, KaKTO U CPAaBHEHHE W aHaju3 Ha POACTBEHU TEOPETHYHHU KOHIIEIIUU
Ha ,,JIuiin lllect Curma®, kouto 6mxa MOgOOPHIIN yIPaBIEHUETO, KaKTO W Ha
METOAM U3IOJI3BAIY MAIMHHO O0y4Y€HUE U U3KYCTBEH MHTENEKT. B mocneanus
pazzien Ha rjaBata € Ipe/iCTaBeH u300p Ha METOAM U COPTYEpHU MPUIIOKEHUS,
KOUTO J1a ObAAT U3MO0JI3BaHU MTO-HATATHK B U3CIEABAHETO.

['maBara He chAbpxka MeTOAMKA (IJIaH) 3a MPUJIOKEHHUETO B TPETa IiiaBa
Ha n30paHuTE MOJX0IU U METOJIH.

B Tpera rnmaBa e mpensiokeHa aBTOPOB MOJEN 3a U3MOJI3BAHETO Ha
MoAu(UKALKs HA ChbBPEMEHHOTO MPUIIOKEHHE Ha m30paHaTa koHuenuud. [lo-
HATaThK CJIEABAT TEOPETHYHO U3SICHSIBAHE HA HSIKOW ACIEKTH Ha IpeajiaraHus
mozen. Hakpas ce mpeasara ampoOanus Ha MoJena, 4pe3 pa3rpbLUIaHETO Ha
HSKOJIKO CpPEACTBAa — MHTEPBIOTA, MPUJIOKEHUE HAa codTyep M HAOIIOEHHE Ha
mpoliecu B KOHKpeTHa (uUpMa U TMPEACTaBIHE Ha PE3yJNTATUTE MPeN
ABTOPUTETHHU HAyYHU POpPyMHU.

[Ipennoxenu ca oOu 3a TpyAa WM3BOAM U MOpenopbku. TpsiOBa na ce
oTOeNexH, Ye BCsSKa rjaBa Ha M3CIIEBAHETO 3aBbPIlBa ChC COOCTBEHU U3BOIH,
KOETO YJIECHSIBA HETOBUTE YUTATEIH.

CneunaiHo BHUMaHKE TpsAOBa J1a ce 00bpHE Ha MPUIIOKEHUATA OT HOMEP
5 no 7. B 14X e npelncTaBeHa 3Ha4YUTENHA YacT OT padoTara Mo U3CJIeABAHETO U
,,ITOJTy4aBaHETO HA PE3YNTATUTE B IJIABUTE.

CuunraM, 4ye ca NOCTUTHATA MHTEPECHU M TMOJIE3HU PE3YyJITaTH OT HAy4eH
Y HAyYHO-TIPUJIOKEH XapakTep, KaTo:

e Omur 3a moaudukanusg W MPUCHOCOOSBAHE 3a HYXKIUTE Ha
yIOPABJICHUETO HA KOPIOpaTUBHATa CUTYpPHOCT B bbiarapus Ha
aBTOPUTETEH, CIO0KEH U MIMPOKO MpUJIaraH METO/I 32 YIIPABJICHHUE;

e CBbp3BaHE HA €AWH MO CHIIECTBO MPOLECEH MOAXOA 3a
yIpaBJICHUE C JAHHUTE T€HEpUPaHH 10 BpeMe Ha IpoLeca;

e U3nomBaHe Ha co(TyepHU TMPUIIOKEHUS aJANTUPAHU KbM
JAHHUTE U KbM HYXKJIUTE HA YIPABICHUETO;



e JIMpEeKTeH TOAXOJ KbM YCTAaHOBSBaHE HAa W3HCKBaHHUATA Ha
pa3IMYHUTE BUAOBE MOTPEOUTENHN B €IHA pa3rbpHATa CUCTEMa 3a
yIpaBJcHHUE.

AKTyalHOCTTa U 3HaUY€HHUETO Ha M30paHaTa Tema € Oe3CHopHO U T Ou Omia
MOJIE3HA 32 YCHhBBPIIECHCTBAHE YIPABICHUETO HA KOPIIOPATUBHATA CUTYPHOCT B
HalaTa CTpaHa.

4. OueHka HA HAYYHHUTE U HAYYHO-TPUJIOKHU MPHUHOCH
[IpeacraBeHust 3a pelLeH3UpaHe TPyA NMPETEHANpA 32 YETHUPU HAYYHU U
HAyYHO-TIPWJIOKHHU TPUHOCA, KOUTO MOraT ja Obaar o0OOIIeH! MO CIeAHUS
HAYMH:
1. Cucrematu3upaHe Ha ycinoBuUsiTa U (DaKTOPUTE BIUSELIUM BBPXY
KOpPIOpaTUBHATA CUTYPHOCT HA FOJIEMHUTE KOMIAHWU B bbarapus,
KAaKTO U Ha OCHOBHUTE UM MPOOJIEMH;
2. Cucrematuzaiiusi W TPEAJIOKCHHWE 3a U3IMOJ3BAaHE Ha HOBH
MOAXOAHN U METOAM, Oa3UpaHH HA JAHHU U TEXHUS AHAJIU3;
3. Ampobupana  MeToaudecka paMkKa 3a  TpaHcopMaius
(BKJIFOYUTEITHO aJITOPUTHM) 32 MU3IMOJI3BAHE B TOJIEMHU OBJITapCKU
KOMIIaHWH,
4. PanmoHasiHo ~ u30paHM M TECTBaHM  MPENOPBKU 32
YCBhBBPILEHCTBAHE HA KOPIIOPATUBHATA CUTYPHOCT.

[TpenyioxkeHUTE MPUHOCH Cca 3HAYUMHU M MOTAT Ja ObJaT NMPHETH U BHB
BUJa AeUHUPAH OT aBTOpA, HO HE M3UEPIBAT MPUHOCUTE HA JHUCEPTAIUATA —
Te Ouxa Mo JAa Obaar aeduHupanu u 1o-aodpe. IlpomycHato e
copTyepHOTO TPUIIOKEHUE U TECTBAHE HA PE3YNTATUTE, NMPEACTABEHO OCHOBHO
B TpWIOKEeHHATa. B chIoTO BpemMe MoauduKaiusATa W JIOMBIBAHETO Ha
YIIpaBJICHCKA KOHIICIIINS MOXKE J1a TPETESHANPA 32 Hay4YeH MPUHOC.

5. OneHka Ha mMyOJMKANMUTE N0 AUCEPTAIUATA

[IpeacTaBenu ca AeBET aBTOPOBU IMyOJIMKAIlMU, HAPABEHU NPEAHU U IO
BpemMe Ha oOyuenuero my B OHC ,JlokTOp®, KOETO MoKa3Ba IbIATOCPOYEH
WHTEpEeC U ONUT B Ta3u cepa.

JIBe myOJMKaluM ca Ha aHTJIMWUCKU €3UK, a cefieM Ha Obiarapcku. Enna
nyOJuKalys € B CbaBTOPCTBO.



Beuuku nmyOnMKanuu NpeicTaBisBaT JOKIAAM KbM KOH(EpEHLHMH Ha
OBIATapCKU UKOHOMHUYECKH YHUBepcuTeTH. [lyOnukanunure no AucepTaioHHuUs
TPYJ OCUTYpPSIBaT HEOOXOAMMATA ITyOIUYHOCT HA U3CIIEABAHUITA HA aBTOPA.

6. Ouenka Ha aBTopedepara

ABTtopedepaTsT € B 0011 06emM OT 46 CTpaHUIIM U OTpa3siBa KOPEKTHO
ChABPKAHUETO Ha JUCEpTALMATA M MPEACTaBd TOYHO BCHYKHM ACIIEKTH Ha
M3CJIEIBAHETO U MOCTUTHATUTE HAYYHU U HAYYHO-TIPWIOKHH PE3YITATH.

7. KputuuHu 0ejie;KKH, MPeNnopbKU U BbIPOCH

I[To Bpeme Ha JUCKycMUTE M BbTpEIIHATa 3alllUTa Ha Tpyda Odx
ONpEJENEH 3a PEUEH3EHT U MOra C YAOBIETBOPEHHUE J1a 3asBsl, Y€ MOBEUETO MU
OeNeXXKM ca B3€TH TMPEABUJI M MHOrO OT ciabocture Ha paborara Osixa
OTCTpaHeHU. BBIpEeKn TOBa M BBIPEKH IMPEACTABEHUTE IMOJIOKUTEITHN CTPaHU
Ha pabotaTta B TOYKM 3 M 4 HaA HAcTOAIlAaTa pPELEH3Us, Morar Jaa Oblaar
OTMPABEHH U CIACAHUTE KPUTHIHU OCICIKKHU U TIPETIOPHKH.

1. Bbopeku noO6pe mocTaBeHUTE e U 3a7a4d MOXKE Ja ce KOHCTaTupa

M3BECTHO OTKJIOHEHHE 10 BPEME Ha M3CJIEIBAHETO U Pa3IiIekKAaHe Ha
HSIKOW BBITPOCH HETIPSIKO CBBP3aHU C TEMaTa;

2. ToBa ce MBHKM HA HEIOCTATHYHO SICHOTO W TOYHO JAepUHUpaHE Ha
npoOsema u o0xBaTa Ha padoTara;

3. ABTOpBT TIOKa3Ba YCTOMYMBA CKJIOHHOCT KBbM  TpEKaJeHO
reHepaiM3upaHe Ha U3BOJIUTE U CTPEMEX J1a pa3BUBa TE€3UTE CH B IO-
oOxBaTHM TepMuHU. Hammpumep, B TpeTa riiaBa ce MosIBSIBa OHITHETO
,TpaHcopMauus“ BbB Bpb3Ka C pa3paboTBaHaTa OT HEro
MeTOo/0Jornyecka pamka. TpaHchopmanusaTa € TOJIKOBAa KOMIUIEKCEH
MpOLIEC U MMa TakaBa CIIOKHOCT, Y€ MOKE Ja U3MEHHU LIEeNUsl X0l Ha
paboTaTta U TpsAOBa sICHO Ja OBbJEe 3asBEH KAaTO YacT OT IICHTPATHUTE
€JIEMEHTH Ha U3CJIEeIBAaHETO;

4, B MHOro 4acTd Ha H3CJCABAHETO Ca PA3MUTU TPAHUIIUTE MEKIY
o010 yNpaBjieHWE HAa OpraHU3aluATa W YNpaBJIEHUETO HA HEWHaTta
KOPTIOpaTUBHA CUTYPHOCT.

Beuuku mocouenu cinabocTtd 10 TojsiMa CTENEH c€ Ab/DKaT Ha eaHa
CTPYKTYypHa Ipelllka — MPEJCTaBIHETO Ha aKTyajgHaTa paboTa Mo U3CIEABAHETO
B IpWIoKeHus. B cpaBHeHUE ¢ MpeIUIIHUTE BApUAHTU Ha TpyJla Ta3u ciabocT
710 TOJIsIMA CTEINEH € OTCTPAHEHA U MPWJIOKEHUATA Ca KOPEKTHO U MO-TIOAPOOHO



IUTHPAHU U OOSICHEHM B TEKCTa KbM IJIaBHM BTOpa W TpeTa, HO BCE OIIe 3a
YUTaTENsA € TPYAHO Jia Po3pe IpsKaTa Bpb3Ka MEXAy U3BOJIUTE U PE3yITaTUTE
oT paboTtara 6e3 MoAPOOHOTO 3all03HABAHE U C MMPUJIOKEHUATA.
KbM aBTOpa MoraT na 6b1aT 3a4a/ICHU CIIETHUTE BBIIPOCH:
1. Kak 4ype3 WHCTpyMEHTHTE HAa MeETOAMYECKaTa paMKa U B KakBa
MOCJIEZIOBATEITHOCT CE€ OCBHIIECTBSIBA ,,MIOJPEKAAHETO HAa TPOIIECUTE
OT XaoCc KbM pej nocoyeHu BBB ¢urypu 9 um 10 (ctp. 111, m
cboTBeTHO urypu 22 u 23 B [Ipunoxenwue 7, ctp. 182);
2. 3amo ca u30paHu camMO COOCTBEHMUYECKU MPUIIOKEHHS 332 aHaIU3 Ha
naHHUTE? BB3MOXKHO JIM € Jla ce M3IMOI3BaT MPHIOKEHUS C OTBOPEH
Koxa?

8. 3akJiouenue

[IpencraBeHuAT 3a pEUEH3UPAHE AUCEPTAUMOHEH TPYHA MPEICTABISABA
3aBBPIIECHO CAMOCTOATENIHO HW3CJEJBaHE MO MPOOJEM C BUCOKA U MOCTOSHHA
aKTyaJHOCT, KOETO € JIOTUYHO CTPYKTYpUPAHO, HAMMHMCAHO B JIOOBP CTUI U C
OTJIIMYHO odopmiieHue. Jlucepranusara NpuTex)aBa 3asgBEHUTE OT JHCEpPTaHTa
npuHocH. Ts oTroBapss Ha HOPMATHBHUTE W3HMCKBAHMS 3a NMPUAOOMBAHE Ha
OHC ,,noxtop*, 3ananenu B 3PACPD u npaBuiHuKa 3a HETOBOTO MpUiiaraHe, a
cbul0 ¥ BbB BhTpemiHuTe n3uckBanus Ha YHCC. IlpencraBeHuTe KpUTHYHU
OeJIe)KKM HEe HaMajsiBaT CTOMHOCTTa Ha M3CIEABAHETO, a MPEICTaBIIsABAT
MpPENnopbKHU KbM aBTOpa 3a HEroBarta Objenia padboTa U HAyYHHU U3CJIeABaHUS.

Bcuuko ToBa MM JaBa OCHOBaHHWE Ja MPEIIOkKaA C ITbJIHA YBEPEHOCT HA
VYBa)kaeMOTO Hay4yHO KypH Ja NPHUCHIUW 00pa3zoBaTENHATA M HAy4YHA CTENEH
»JJOKTOp* B HaydHO HampasieHue 3.8. koHOMHKa, Hay4yHa CIELHAIHOCT
NkoHoMuKa W ymnpaBiieHHWe (MKOHOMHMKAa Ha OTOpaHaTa M CUTYPHOCTTA) Ha
Pocen Mupocnasos Tozmopos.

15 simyapm 2025 L 10010 117 (v
rp. Copusi (mom. n-p I'eopru Ilenuen)
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1. Information about the PhD Student

The dissertation candidate studied under the doctoral program at the
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Rosen Todorov was born in 1984. 2008 he obtained a Bachelor's in
Public Administration from the New Bulgarian University. In 2009, he received
a master's degree from the University of National and World Economy in
Defense and Security Economics, specialising in Corporate Security.



He has twelve years of experience as a manager at Santto LTD, which
provides consulting services in education, science, and business.

The doctoral candidate notes that he holds several certificates for training
In courses at renowned international universities and institutions and has
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Security. During his studies, he conscientiously fulfilled all the assigned tasks
and the envisaged individual plan, which is also evident from the submitted
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2. General characteristics of the presented dissertation work

The dissertation submitted for review contains 123 pages, including lists
of tables and graphs, an introduction, three chapters, general conclusions and a
conclusion. Also presented are a list of references (5 pages), seven appendices
(34 pages) and a list of contributions received from the work (1 page). The
work is excellently formatted and organised.

The author determines the topic's relevance in connection with the
increasing pressure from the macro environment, its increasingly nonlinear
development, and the associated challenges for the corporate security of
organisations and businesses. On the other hand, the constantly increasing data
flow creates new difficulties for Bulgarian company managers. All this requires
Implementing a rational management approach supported by the appropriate
tools.

In this regard, the study is dedicated to resolving the problems caused by
the rapid and extreme development of corporate governance and security
environments.

The study's object is "the modern large companies in Bulgaria and in
particular the management of their corporate security,” its subject is "the
possibilities for improving management through the application of modern data
analysis tools as a basis for increasing the level of corporate security."

The thesis has been raised that the systematic implementation of the Lean
Six Sigma concept and its enrichment with methods for data management and
analysis in business organisations in our country will lead to improved
management and assist managers in decision-making.



The study's goal and objectives are logically defined and structured. They
aim to create a methodological framework for improving management by
applying data analysis methods within the "Lean Six Sigma" concept.

Limitations are placed on the size of organisations — large companies
with the ability to implement new and complex data analysis methods, the type
of organisational approaches, and their compatibility.

The managers of modern large companies in Bulgaria have been
identified as possible end-users of the study.

The study used 79 sources, 48 of which are in Bulgarian and 31 in
English. The cited monographs, legislative documents, scientific articles, and
reports demonstrate the doctoral student's familiarity with the literature in the
study's problem area.

3. Evaluation of the obtained scientific and scientific-applied results

The presented work follows the logic of a problem-oriented study. It
starts by analysing the problem areas and trends in the development of the
object and subject of study, then moves on to analysing the literary sources,
approaches, and methods and identifying an appropriate methodology. Finally,
the methodology is applied in the third chapter. The set goals and objectives are
tied to the structure of the study.

The first chapter analyses the state of the contemporary microeconomic
environment and its impact on corporate security. The analysis at the beginning
of the chapter is based mainly on Bulgarian literary sources but is not bound
and limited only to the conditions characteristic of our country. Further in the
study, they are identified and specified.

Chapter Two is devoted to searching and selecting appropriate scientific
approaches and methods for improving corporate security management. The
chapter begins with a brief description of some generally accepted management
concepts and proceeds to the selection of the “Lean Six Sigma” concept stated
in the title and some applications of related statistical methods for collecting
and analysing management data. Logically, the chapter reviews existing
approaches and techniques and compares and analyses related theoretical
concepts of “Lean Six Sigma” that would improve management and methods
using machine learning and artificial intelligence. The last section of the chapter
presents a selection of methods and software applications to be used further in
the study.



The chapter does not contain a methodology (plan) for applying the
selected approaches and methods in the third chapter.

In the third chapter, the author proposes a model for modifying the
modern application of the chosen concept. This is followed by a theoretical
clarification of some aspects of the proposed model. Finally, the model is
checked through the deployment of several means: interviews, software
applications, observation of processes in a specific company, and presentation
of the results before authoritative scientific forums.

General conclusions and recommendations for the work are proposed.
Each chapter of the study ends with its findings, which makes it easier for its
readers.

Appendices 5 to 7 should receive special attention. They present a
significant part of the chapters' research work and the "obtaining" results.

| believe that engaging and valuable results of a scientific and applied
nature have been achieved, such as:

e An attempt to modify and adapt an authoritative, complex and
widely applied management method to the needs of corporate
security management in Bulgaria;

e Connecting an essentially process-based management approach to
the data generated during the process;

e Use of software applications adapted to data and management
needs;

e A direct approach to identifying the requirements of different types
of users in a deployed management system.

The chosen topic's relevance and importance are undeniable, and it would help
improve corporate security management in our country.

4. Evaluation of scientific and applied scientific contributions
The paper submitted for review claims four scientific and applied
scientific contributions, which can be summarised as follows:

1. Systematisation of the conditions and factors influencing the
corporate security of large companies in Bulgaria, as well as their
main problems;

2. Systematisation and proposal for the use of new approaches and
methods based on data and their analysis;



3. A proven methodological framework for transformation (including
an algorithm) for use in large Bulgarian companies;

4. Rationally selected and tested recommendations for improving
corporate security.

The proposed contributions are significant and can be accepted in the
form defined by the author. Still, they do not exhaust the dissertation's
contributions — they could be defined better. The software application and
testing of the results, presented mainly in the appendices, are omitted. At the
same time, the modification and supplementation of a management concept can
claim scientific contribution.

5. Evaluation of publications on the dissertation work

Nine of the author’s publications, made before and during his studies at
the ESD "Doctor," are presented, which shows his long-term interest in and
experience in this field.

Two publications are in English and seven in Bulgarian. One publication
IS co-authored.

All publications are reports at conferences of Bulgarian economic
universities. Publications on the dissertation work provide the necessary
publicity for the author's research.

6. Evaluation of the abstract of the dissertation

The abstract, which has a total volume of 46 pages, correctly reflects the
content of the dissertation and accurately presents all aspects of the research
and the achieved scientific and applied scientific results.

7. Critical notes, recommendations and questions
| was appointed as a reviewer during the discussions and internal defence
of the work. | can state with satisfaction that most of my comments were
considered, and many of the work's weaknesses were eliminated. However,
despite the positive aspects of the work presented in points 3 and 4 of this
review, the following critical comments and recommendations can also be
made:
1. Despite the well-set goals and objectives, some deviation may be
noted during the research and consideration of some issues indirectly
related to the topic;



2. This is due to the insufficiently clear and precise definition of the
problem and the scope of the work;

3. The author tends to overgeneralise his conclusions and develop his
theses in broader terms. For example, in chapter three, the concept of
“transformation” appears connected to the methodological framework
he is developing. Transformation is such a complex process and has
such complexity that it can change the entire course of the work and
must be clearly stated as part of the central elements of the study;

4. In many parts of the study, the boundaries between the organisation's
general management and the management of its corporate security are
blurred.

All the weaknesses mentioned are primarily due to one structural error—
the presentation of the majority of the research work in appendices. This
weakness has been largely eliminated compared to previous versions of the
work. The appendices are correctly and more thoroughly cited and explained in
the text of chapters two and three. However, it is still difficult for the reader to
see the direct connection between the conclusions and the results of the work
without detailed familiarisation with the appendices.

The following questions can be asked of the author:

1. How, through the tools of the methodological framework and in what
sequence, is the "arrangement" of the processes from chaos to the
order indicated in Figures 9 and 10 (p. 111, and respectively Figures
22 and 23 in Appendix 7, p. 182) carried out;

2. Why were only proprietary applications chosen for data analysis? Is it
possible to use open-source applications?

8. Conclusion

The dissertation submitted for review represents a completed independent
study on a problem of high and constant relevance, which is logically
structured, written in a good style and with excellent layout. The dissertation
possesses the contributions declared by the dissertation author. It meets the
regulatory requirements for acquiring the ESD "Doctor" set out in the Law on
the Development of the Academic Staff in the Republic of Bulgaria (ZRASRB)
and the regulations for its implementation, as well as in the internal
requirements of the UNWE. The critical notes presented do not reduce the value
of the study but represent recommendations to the author for his future work



and scientific research.

All this gives me a reason to confidently propose to the Honourable
Scientific Jury to award Rosen Miroslavov Todorov the Educational and
Scientific Degree "Doctor" in the Professional field 3.8. “Economics”,
Scientific speciality “Economics and Management” (Defense and Security).
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