YHUBEPCUTET 3A HAIIMOHAJIHO 1 CBETOBHO CTOITAHCTBO

PELOEH3 N A

Ot: 1pod. n-p Tumao Kones liBanos;
Kny6 na eemepanume na YHCC;
Hronomuka u ynpasienue Ha omopaHma u cucypHocmma

OTHOCHO:  AMCEPTALMOHEH TPy 3a MPHUCHKIaHE Ha 00pa3oBaTesHa U HAy4YHa CTENEH
»AOKTOP“ 10 MxoHoMuka u yrnpasienue (Otopana u curypaoct) B YHCC.

OcHnosanue 3a MNpCACTaBAHC Ha PCUCH3MATA: YUACTUC B ChCTaBa HA HAYYHOTO KYpPH I10

3alUTa Ha JUCEePTAllMOHHUS TPy cbritacHo 3amoBen Ne3456/21.11.2024 r. Ha Pektopa
Ha YHCC.

ABTOp Ha JUCEPTAMOHHUS TPY: Pocen Mupocnasoe Tooopog

TeMa Ha TUcepTallMOHHUS TPY/I: Bv3moorcnocmu 3a nosuuiasame Ha
KOpROpamueHama Cu2ypHocm upes npuiodcerue Ha kouyenyusma ,,JIutin [llecm
Cuema “* u uncmpymeHmume 3a AHAIU3 HA OAHHU.

1. NUndopmanus 3a JucepTanTa

JlucepTaHThT ce € 00yyaBai Mo JOKTOPCKa MporpaMa KbM Kareapa Hayuonanna u
pecuoHanna cuzyprHocm/paxkyrimem VkoHomuka Ha uHGpacteykTypatana YHCC mo
HayuHa cneyuaniocm VIkonomuka u ynpasienue (OTOpaHa W CUTYPHOCT) ChIJIaCHO
3anosen Ha Pexropa no HUJ{ na YHCC Ne1372/20 05,2022 r. O0yueHueTo € MiIaHupaHo
B c60000Ha dopma nipe3 niepuoga 11.05.2022 no 11.05.2025.

Pocen Tomopos e ponen npe3 1984 r. 3apbpiini € cpeiHo oopa3oBane B [ nMHa3us
C TIperno/iaBaHe Ha uyXu e3ulid ,, [ [pod. n-p Acen 3natapos*. [lomyumni e 6akanaBbpcka



creneH ¢ ommueH ycnex or HBY mno Ilybnuuna agmunuctparus mpe3 2008 . u ¢
OTJINYHA OllEHKa Maructbpcka cteneH no KopmopatuBhHa curypHoct ot YHCC npes
2010 r. B nepuona 2004-2006 r. e moJiydyus1 IbjIHA CTUNEHAWS OT MexayHapoaHaTa
opranuzanus HESP kato ctyaeHT ¢ Haif-Bucok ycrex. Ot 2022 r. 0 cera € JOKTOpaHT
no MxoHomuka u ynpasieHue (orOpana u curypHoct) npu KHPC. B pamkure Ha
oOpa3oBaHMETO CH W TpyJoBaTa Kapuepa € TMOJIy4yWw1 cepTudukata 1o:
[IpeanpuemauectBo (MacadyceTcku TeXHOJOrn4eH YHuBepcuTeT); JluaepcTBo
(XapBapacku Yuuepcurer); Creruain3upald TEXHUKHU 3a npernogaBade (Mmmnepcku
kosnex Ha OK). YuacTBan e ¢ 1okinaau B peauiia MexIyHapOaHU KOH(PEPEHIIUH.

JlucepTanThT cTaptupa Tpyaosa 3aetoct (ot 2006 mo 2011 r.) kaTo MeHUKBp 110
MexxayHapoaHa TeproBusi B Muna OO/l Ot 2012 r. o cera e Menumxbp B CaHTO
EOO]/I ¢ mpeameT kKOHCYJITaHTCKAa AEHHOCT B cdepaTa Ha 0Opa30oBaHUETO, HayKaTa U
OusHeca.

Branee oTnMYHO aHTIIMICKHU €3UK.

M3mbaHuI € BCUUKH 3aJlaii OT MHAWBUAYAJIHUA IIAH 3a O6y‘-I€HI/IC B OOKTOPCKa
CTCIICH.

2. Oﬁma XapaKTEPpUCTUKA HA NPEACTABCHUSA TUCCPTANUOHECH TPYI

[IpencraBeHUsAT 3a pelieH3Us TUCEPTALMOHEH TPY/l BKJIIOYBA: CIUCHIU HA PUrypu
Y TaOMWUM; YBOM;, TPH TJIaBU; OOIIM W3BOJAM; 3aKJIOUCHHUE; M3MOJI3BaHA JIUTEPATYpa;
npuiIoKeHus: W npuHocu. IIspBa rimaBa ,,IlpobGiaeMeH aHamy3 Ha BB3MOXKHOCTHUTE 3a
noBuilaBaHe Ha koprnopatuBHata curypHocT (KC) Ha chBpeMEHHUTE ToJIeMH KOMITAaHUH
B bbarapus® xapakrepuszupa OW3HeC cpelnara B CTpaHaTa, aHAIM3HWpPa ChbBPEMEHHUTE
aCIleKTH, WJIACHTU(UIIMPA OCHOBHHUTE IPOOJIEMH, OTpaHWUYCHHUS M TEPCICKTHBH 3a
nopumaBane Ha KC. Bropa rnasa ,,AHanu3 Ha Bb3MOXXHOCTHUTE 3a noBumasaHe Ha KC
Ype3 YCBBBPIICHCTBAH MEHHUIBMBHT aHAIM3UpPA MNPUIIOKUMUTE CTATUCTUYECKH H
WKOHOMETPUYHU METOAM, UHCTPYMEHTHUTE 34 YCHBBPIICHCTBAHE HA MEHHIXMBHTA U
aHaJiM3 Ha JIaHHW C U3KYCTBEH MEHUKMBHT. M30upa Metoau 3a nosuinaBane Ha KC
ype3 YCHBBPIIECHCTBAHE HAa MEHU/DKMBHTA M aHAJIM3 HAa JaHHUA. Tpera TJiaBa
,MeToauuecka paMKa 3a B3aMMOJICMCTBUAE Ha yIpaBJIEHCKA KoHuenmusa ,JIluia Hlect
CurMa‘ m MHCTPYMEHTH 3a aHaJI3U3 Ha JAHHU KAaTo OCHOBA 3a nosumaBaHe Ha KC Ha
ChbBPEMEHHHUTE TOJIEMH KOMIIaHMU B bbirapus® mpemimara MeToAMYECcKa paMmka 3a
MPUJIOKEHUE HA KOHIICTIIUATA U alpoOupaHe Ha PE3yATaTUTE OT HEHHOTO MPUIIOKEHHUE.
OO6mmsT 06em Ha Tpyaa € 188 cTp.



ABTOpPBT CBBP3Ba AKTYaJTHOCTTA HA U3CJICBAHETO C HAJIMYMETO HA Pa3HOOOPA3HU
NpeAu3BUKATENCTBA (OTTOBOP Ha IMPOMEHUTE Ha CpelaTa, M3IO0J3BaHE Ha
pasnojaraéMMTe JaHHW, WHOBALlMs, OPraHW3AallMOHHA CTPYKTypa W B3aUMOJECHCTBHE,
KOHTPOJI U KOOpAMHALIKA) 3a €()EKTUBHOCTTA HA KOPIOPAaTUBHOTO yrnpasieHue. Llen Ha
Tpy/Zia € 1a NPeUI0KN METOINYECKA PaMKa 32 YChbBBPIICHCTBAHE HA MEHUDKMBHTA YPE3
IpWIaraHe Ha MHCTPYMEHTHM 3a aHajiu3 Ha JaHHM, Bojxewmo a0 nosumasa”e Ha KC.
OcHOBHHM 3a7auM ca: MPOOJEMEH aHaJW3 Ha BBb3MOXKHOCTUTE 3a noBuinaBaHe Ha KC;
aHaJM3 Ha Bb3MOKHOCTUTE 3a M3IOJI3BAHE HA AHAJIN3 HA TAaHHU; METOAMYECKA paMKa 3a
B3auMoercTBre Ha KoHuenuuaAra , JIuitd [Hlect Curma® u M”HCTpyMEHTH 3a aHaIU3 Ha
JAHHU; anpoOHpaHe Ha METOJAMYECKaTa paMKa 4Ype3 NPEACTaBsIHE Ha HayYyHa JTUCKYCHs,
IOPOBEXJAaHE Ha JBJIOOYMHHO HMHTEPBIO M aHAJIM3 Ha IOJYYEHUTE pE3yJTaTH oOT
npuwioxeHue Ha pamkara. OOexkr Ha wu3cieaBaHe e ynpasinenuero Ha KC Ha
CbBPEMEHHUTE TOJIEMU KOMIAHWU B cTpaHarta. l[Ipeagmer ca BB3MOXKHOCTUTE 3a
YCBBBPIIEHCTBAHE HA MEHUKMBbHTA. OCHOBHA T€3a Ha TPYyJa €, Y€ IPUIOKEHUETO HA
,»JIniH [lect Curma“, ananu3 Ha JaHHU U CUCTEMH C U3KYCTBEH MHTEIIEKT 1€ TI0BEAE 10
NO0JIe3HU €(EKTH 3a TOJIEMHUTE KOMIIaHUH.

N3non3BanaTa HayyHa JuTepaTypa BKIHOYBA 79 U3TOUHUKA, BKII. 48 Ha OBIArapCKu
es3uk ¥ 31 Ha aHrouicku e3uk. Te3n HU3TOYHUIM OCUTYypsiBaT HeoOXxoaumara
OCBEJIOMEHOCT Ha JUCEpTaHTa 3a YCHEIIHO pellaBaHe Ha NpoOieMaThkKaTa Ha
JTUCEPTALMOHHUS TPY/I.

3. OueHka Ha MOJy4YeHUTE HAYYHH M HAYYHO-NIPUJIOKHH Pe3yaTaTH
OCHOBHUM Hay4HHU pE3yJNTaTH OT TPyAa ca:

e OO0oOmmeHne Ha BB3MOKHOCTUTE 3a IOBUIIIABAaHE HA CUTYPHOCTTa Ha
rOJIEMUTE KOMIIAaHWU B CTpPaHATa 4ype3 MPUII0KEHUE Ha XOJHUCTUYEH MOJIXOMA U TSAXHATA
TpaHc(opManus Karo ,,BOJICHA OT JaHHU  KOMIIAHUH.

e AprymeHTanusi Ha TPUIOKEHHETO HAa aHalIu3 Ha ,,[OJIEMU JaHHU® C
U3T0JI3BaHE HA CTICIUAIU3UPAHN HMHCTPYMEHTH, Oa3UpaHu Ha M3KYCTBEH MUHTEIICKT.

e PazpaboTeHa MeToaMYecKa paMKa 3a Mo 100p Ha MHCTPYMEHTH 3a aHAJIM3 Ha
roJIEMHU JaHHU, HAATpaXAalla Bb3MOKHOCTUTE Ha KoHUenmusTa ,,JIuitn [llect Curma* n
HMHTErpupania KOHKPETHU HHCTPYMEHTH HA U3KYCTBEHUSI MHTEIIEKT.

OCHOBHM Hay4HO-TIPUJIOKHU PE3YJITATH Ca:

e AHaIM3 HA XapaKTEPUCTUKUTE Ha KoOpIopaTMBHaTa OW3HEC cpeaa B
CTpaHara.



e Ananu3 Ha e(pEeKTUBHOCTTa HA HMHTErpaluira Ha pa3iudHu co(TyepHH
OpPOAYKTH TpPH  M3MOJA3BaHE HA  CTPYKTYpUPAHU, TOIMYCTPYKTYpPHpPaHU |
HECTPYKTYpUPAHU JaHHHU.

e AmnpoGainys Ha CbYETaHUETO Ha IIPEOKEHATa METOJMUECKa paMKa C aHaIN3
Ha TEKYILOTO ChCTOSIHME HAa KOMIIAHUATA OT IJieiHa Touka nosuiasane Ha KC.

e Upentuduxanuss Ha edexkTuTe W pe3ylNTaTUTe OT MPUWIOKEHHE Ha
MeTouYecKaTa pamka 3a noaoop Ha nuHctpymeHTH 3a KC.

e HanpaBenu oOmM, aapecupaHd KbM MEHHUDKBPUTE U JbpKaBHATa
aJIMUHUCTpAIMS IPETOPHKHU B TOJIEMUTE KOMITAHUY B CTpaHaTa.

4. OueHka HA HAYYHHUTE U HAYYHO-TIPUJIOKHU MPHUHOCH
B pe3toMe qucepTaHThT nmpeasiara cleHUTE HayYHO-TIPUIIOKHH PUHOCH:

e I3BBpmieH mnpoOiieMeH aHanMM3 Ha OW3HEC cpenara B bbiarapus wu
UJICHTUPUIMPAHU U cUCTeMaTu3upaHu HeraTuBHU ehekTubpxy KC.

e VYCTaHOBEHHU KJIIOUOBH YNPABICHCKUA KOHIECTIIMY U HHCTPYMEHTH 3a aHAJIU3
Ha JIaHHU U U3KYCTBEH MHTEIIEKT, HACOUECHU 3a noBuiaBane Ha KC.

e [IpennmoxkxeHa u ampoOMpaHa METOJMYECKAa paMKa, NPHIAPYKEHA OT
aIrOpuThM 3a TpaHchopmalus Ha TOJIeMHM KOMIIAHMM B CTpaHaTa, HacodyeHa 3a
MOBHUIIIaBaHE Ha TsAXHATa KOHKypeHTocrocoOHocT u KC.

e CucremMaTU3UpaHU ca TPENOpPbKH KbM TMpaKTUKaTa HAa CIIOMEHATUTE
KOMIIAaHHMH 3a MpujiaraHe Ha NpakTUKU U uHCTpyMeHTH 3a KC.

JlucepTaHThT HE MOCOYBA HAay4YHH MpuHOCH. [Ipruemam Te3u GpopmMyIMpoBKH KaToO
JEHUCTBUTENTHO TOCTUTHATH TNPUHOCHU, C OenexkKa 3a pa3rpaHMYaBaHe Ha HayYHUTE
npuHocu. CunTaM, ye CUHTE3a Ha MPEIII0KEHAaTa METOIMYECKA paAMKa MOKE Jia C€ OLIEHU
KaTo HaydeH NpHHOC Ha wu3cieaBaHeTo. [lomoOHa oleHka Moxe Ja ce Aaie U 3a
0000IIEHNETO Ha BB3MOXKHOCTUTE 3a IMOBHUIIABAHE HA CHUTYPHOCTTa Ha TOJIEMUTE
KOMIIaHUM B CTPaHATa, KAKTO M HA apryMEHTalMATa HAa MPUIOKEHUETO HA AHAIU3 HA
,TOJIEeMHU JTaHHU® C U3MO0JI3BAaHE Ha CHElHATU3UpaHd HHCTPYMEHTH, Oa3upaHu Ha
M3KYCTBEH UHTEJIEKT.

5. Ouenka Ha MyOJUKALMHUTE 10 JUCEPTALUATA

ITo nuceprammsTa ca myOJUKyBaHU JEBET HaydyHM jaokiaaa. Ocem oOT TAX ca
CaMOCTOSITEJIHHA, €MH € B ChaBTOPCTBO C PABHOCTOEH MPHUHOC. TO3M NOKIa] HA Tema
,MeTo0Ji0Tus 3a TpaHCPOopMHUpaHe HA JTAHHUTE U M3TOUYHHMK HA MPABUIHU U €(hUKACHU
pemenus‘ e npencraBeH Ha MHK Ha tema ,,JIkoHoMuka Ha ObJAeIIETO , OpraHu3upaHa
oT BY3® u beirapckara aconuanus Ha HIKOHOMUYECKUTE YHUBEpcUTeTH ipe3 2023 r.



JIBa oOT pJoKiIaguTe ,,YCHhBBPIICHCTBAHE HA MEHUKMBHTA U IOBUIIABAHE
KOHKYypEeHTOCIOcOOHOCTTa U ,,JIHTerpupane B Obiarapckata MKOHOMHMKA Ha JJOKa3aHU
YIPABJICHCKU KOHLEIIUU KaTO aJITepHATHBA 3a MOBUIIIABAaHE KOHKYPEHTOCIIOCOOHOCTTA
u 0aza 3a yCIelHA IpakTUKu ™ ca npeacrabenu npe3 2019 r. IIspBuat — na XVI MHK
Ha MBBY, Bropust — Ha 3akmouutenHa HIIK na tema ,bbiarapckata meura —
MO3UTHUBHATA KOHIIENIUA ‘, opranu3upana oT HBY.

IIpe3 2020 r. e npencrasen poknan Ha XVII MHK, opranusupana or MBBY Ha
TeMa ,,AJanTipaHe Ha MEHUDKMBbHTA KbM ChbBpPEMEHHATa OM3HEC Cpella MOCPEICTBOM
M3M0JI3BAHE HA CTAaTUCTUYECKHM WHCTPYMEHTH 3a M3CJIC/IBAHE HA 3aBUCUMOCTHU OT
MPOLIECUTE B OpraHU3aLMsaTa .

[Tpe3 2021 r. ca mpencTaBeHu JaBa JOKJIaJa HA aHTJIMHCKA €3UK Ha TeMa ,,Analysis
of variance — important instrument for efficient management in dinamic and uncertaint
business environment” u “ When the business environment is complex and uncertain, the
managerial tools have to be complex but certain (statistical and econometric instruments)
- the power of the contemporary manager”. [TspBusT goknan e npuet or YHCC 3a XVI
MHK na wmnanure ydenu. BTOpusiT OoT HalMOHajlHA CTYICHTCKAa M JIOKTOPAHTCKa
koH(pepeHus Ha BY3D.

ITpe3 2023 r ca npuetu 1 MyOJIMKYyBaHU TPH J0KIaaa: ,,Edrkacen aHamu3 Ha TaHHH
= edukacHum pemeHus = edHUKACeH MEHMDKMBHT. KIFOUOBM HWHCTpyMEHTH 3a
yIPaBJICHCKH PEIICHHS B croxacTuuHa OuzHec cpena’ 3a XVII MHK na mnagute yaeHu
ot YHCC; ,,ChbBpeMEHHN MHCTPYMEHTH 32 OLICHSIBAHE HA CUTYPHOCTTA 32 HYXKJIUTE Ha
ynpasineHckusa mponec* 3a XXI HK na YHCC; ,,Konuenuwms “Cknan 3a mansu” -
WHCTPYMEHT 3a TOBHUIIABAHE HA KOPIOPATUBHATA CUTYPHOCT HA ChBpPEMEHHATA
ObJrapcka KOMIaHus‘ 3a chlata KoHhepeHusl.

[lyOnukanuute Ha JUcCepTaHTa MPEACTaBAT OCHOBHU WJEM Ha HM3CJIEIBAHETO Ha
poJisiTa U Bb3MOXKHOCTUTE 3a noBumasane Ha KC upe3 uznon3Bane Ha ceBpeMeHHU UT
MHCTPYMEHTH, KAKTO U HA IMOJIUTUKATA HA TOJEMUTE KOMIIAHMM B CTpaHaTa 3a TAXHOTO
npwiokenne. Cbabp:KaHUETO U Oposi Ha MyOJMKALIMUTE MPEICTABIT BUCOKA CTETIEH Ha
pa3NpoCTpaHEHUE Ha MOJYYECHUTE PE3yJTaTH B HayyHaTa JIMTEpaTypa IO IpeaMeTa Ha
W3CJIEIBAHE.

6. Ouenka Ha aBTopedepara



ABTopedepaTbT Ha JUCEPTALMOHHUA TpyA € o0em 45 cTp., NpeAcTaBeH Ha
OBITAapCKU W aHTJIMACKM €3WK, KOPEKTHO ¥ B JOCTaThYHA IIBJIHOTA OTpa3siBa
ChABPKAHUETO HA JUCEPTALIMOHHHUS TPY/I.

/. Kputu4Hu 0eJie:KKH, IPEeNnOpbKU U BbIIPOCH
OCHOBHU KpUTHUYHU O€NIEKKU U MPENOPHKU KbM TPy ca’

e [Ipu ¢popmynupaneTo Ha oOekTa Ha U3CIEABAHE IpeAIoYnuTaM (HopMyIMpOBKaTa
,» ynpasienue Ha KC Ha cbBpeMeHHUTE ToJeMU KOMITaHuU B bbirapus‘.

e B Opaemu nyOonukanuu JOIbIHUTEIHA XapaKTEPUCTHKA Ha OBITapCKUTE, KAKTO U
IpUMepH 3a OMUTa Ha MEXIyHapoaAu KOMMaHUM ¢ uHpopMarus 3a ePEeKTUTe OT
INPUJIOKEHUE Ha TMpeAJIaraHUTe MHCTPYMEHTU MOTaT Jia MOBUILIAT yOEIUTEIHOCTTa Ha
aBTOpCKAaTa Te3a.

e [lpu mnocneaBamy myONIMKaUMK MPENopbYBaM NPEIOAOISIBAHE HAa HU3BECTHO
HOBTOPEHHE U MHOT'OCJIOBHE MPU IMPEICTAaBIHE Ha OCHOBHUTE €JIEMEHTH Ha HAYYHOTO
U3CIIE/IBAHE.

e [Ipennaram mocneaBaia MoAroTOBKa Ha MOHOTpaUyUeH TPy 3a MPHIOKUMUTE
WHCTPYMEHTH 3a aHaym3 Ha naHHu 1 Chat GPT 3a mosumraBane va KC.

8. 3akiouenue

HacouenusT 3a wu3cienBaHe MPUIOKEHUETO HAa CHBPEMEHUW HMHCTPYMEHTH 3a
yIpaBjiIeHUE Ha KOHKYPEHTOCIIOCOOHOCTTa M CUTYPHOCTTAa Ha T'OJICMHTE KOMIIAaHUHU B
CTpaHaTa aHaJM3upa ¥ 0000IIaBa M3CIEABAHUATA HA TOISIM OpOW MEXIyHApOIHH U
HAIlMOHAJIHU aBTOpHW. JlaHcupa W [0OKa3Ba wujesTa 3a IMO3UTHBHOTO BIUSHUE Ha
CHBMECTHOTO TPHJIOKEHUE HA JOKA3aHM YTPABIICHCKN KOHIICTIIIMKM U CBBP3aHUTE C TAX
CbBPEMEHHU MHCTPYMEHTH. DOKYCHT 3a ChUE€TABaHE HAa KOHTPOJIA HA KAYECTBOTO ,,JIMiH
[Mect Curma®, ananu3a Ha qaHHU U u3kycTBeH mHTENCKT (Chat GPT) mMa HechbMHEHO
WHOBAaTHBEH XapaKTep M JaBa BB3MOKHOCT Ha aBTOpa Ja TPEMJIOKH W ampoodmpa
aBTOpPCKa METOJIMYECKa paMKa W aJIrOpuThM, HACOUYCHM 3a T[IOBUINABAHE Ha
KoHKypeHTocriocoOHocTTa U KC Ha rojiemMu KOMIaHUU B CTpaHara.

Karo 151710 HayYHHST TPy U3CiI€/IBa aKTyajlHa TEMA U CH ITOCTAaBs IPEAU3BUKBALA
nen. M3non3Ba siceH W JIOTMYEH CTWJ Ha U3JIOKEHHE, OOOCHOBAaHU PE3YATaTH U
npuHocH. C HEro aBTOPbHT MOKa3Ba CIIOCOOHOCT Ja aHaJM3KUpa U Mpeasiara 3HAYMMHU
UJeH 3a PEILICHUs Ha CIOXKHHU MpoOJieMU Ha TpaHChOopMalMsITa Ha KOPIOPATUBHOTO
yopaBjieHHe B cTpaHara. HampaBenure oOOOILIEHHS U TOJYYEHUTE NPUHOCHU
pe3yaTaTH ChbOTBETCTBAT HA M3MCKBAHMATA HA 3aKOHA 33 Pa3BUTHE HA aKaJEeMUYHUS



chcTaB M Ha [IpaBuiIHMKA 32 HETOBOTO MPUIIOKEHHE, KOETO MM JaBa OCHOBaHHUE Ja
npeioka Ha YBaxkaeMoTo HaydHo )kypu Ha HBY na nane OHC ,,noktop* Ha Pocen
MupocnasoB TogopoB no npodecronanHo HampasieHue 3.8. UkoHOMHKa, HaydHa
crenuaiHocT ,,IkoHoMuka u ynpasiaeHue (OTOpaHa U CUTyPHOCT)

6 ssayapu 2025 1./ Codust | 001100 (o



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

RECENZIA

From: prof. Dr. Tilcho Kolev Ivanov;
UNSS Veterans Club;
Defense and Security Economics and Management

Subject: dissertation work for the award of the educational and scientific degree
"Doctor" in Economics and Management (Defense and Security) at UNSS.

Reason for presenting the review: participation in the composition of the scientific jury
for the defense of the dissertation according to Order No. 3456/21.11.2024. of the
Rector of UNSS.

Author of the dissertation: Rosen Miroslavov Todorov

Dissertation topic: ,,Opportunities to increase corporate security through application of
Lean Six Sigma concept and data analysis tools*.

1. Information about the dissertation student

The dissertation student was educated in a doctoral program at the Department of
National and Regional Security/Faculty of Economics of Infrastructure of the UNSS in
the scientific specialty of Economics and Management (Defense and Security) according
to the Order of the Rector of the National Security Institute of the UNSS No. 1372/20 05,
2022. The training is planned in free form during the period 11.05.2022 to 11.05.2025.

Rosen Todorov was born in 1984. He graduated from high school with teaching of foreign
languages "Prof. Dr. Asen Zlatarov". He received a bachelor's degree with honors from
the NBU in Public Administration in 2008. and with an excellent grade a master's degree
in Corporate Security from UNSS in 2010. In the period 2004-2006 has been awarded a
full scholarship by the HESP International Organization as the highest performing



student. From 2022 until now he is a doctoral student in Economics and Management
(Defense and Security) at the People's Republic of China. During his education and
working career, he received certificates in: Entrepreneurship (Massachusetts University
of Technology); Leadership (Harvard University); Specialized Teaching Techniques (UK
Imperial College). He has participated with reports in a number of international
conferences.

The dissertation student started employment (from 2006 to 2011) as an International
Trade Manager at Mina OOD. Since 2012 until now he is a Manager at Santo EOOD with
the subject of consulting activities in the field of education, science and business.

He has an excellent command of the English language.
He has completed all the tasks of the individual study plan in the doctoral degree.
2. General characteristics of the presented dissertation work

The dissertation submitted for review includes: lists of figures and tables; introduction;
three heads; general conclusions; conclusion; literature used; applications and
contributions. The first chapter "Problem analysis of the possibilities for increasing the
corporate security (CS) of modern large companies in Bulgaria" characterizes the
business environment in the country, analyzes the modern aspects, identifies the main
problems, limitations and prospects for increasing the CS. The second chapter "Analysis
of the opportunities to increase the CS through advanced management" analyzes the
applicable statistical and econometric methods, the tools for improving management and
data analysis with artificial management. Selects methods to increase KS by improving
management and data analysis. The third chapter "Methodical framework for the
interaction of the management concept "Lean Six Sigma" and data analysis tools as a
basis for increasing the KS of modern large companies in Bulgaria" offers a
methodological framework for applying the concept and testing the results of its
application. The total volume of work is 188 pages.

The author relates the relevance of the research to the presence of various challenges
(response to environmental changes, use of available data, innovation, organizational
structure and interaction, control and coordination) for the effectiveness of corporate
governance. The aim of the work is to propose a methodological framework for the
improvement of management through the application of data analysis tools, leading to an
increase in CS. The main tasks are: problem analysis of the possibilities to increase the
CS; analysis of opportunities to use data analytics; a methodological framework for the
interaction of the Lean Six Sigma concept and data analysis tools; testing the
methodological framework by presenting a scientific discussion, conducting an in-depth
interview and analyzing the results obtained from the application of the framework. The
object of research is the management of the Board of Directors of modern large



companies in the country. The subject is the possibilities for improvement of
management. The main thesis of the paper is that the application of "Lean Six Sigma",
data analysis and artificial intelligence systems will lead to beneficial effects for large
companies.

The used scientific literature includes 79 sources, incl. 48 in Bulgarian and 31 in English.
These sources provide the necessary awareness to the dissertation student to successfully
solve the problems of the dissertation work.

3. Evaluation of the obtained scientific and scientific-applied results
The main scientific results of the work are:

* Summary of opportunities to increase the security of large companies in the
country by applying a holistic approach and their transformation as "data-driven"
companies.

» Argumentation of the application of "big data" analysis using specialized tools
based on artificial intelligence.

* Developed a methodological framework for the selection of tools for big data
analysis, building on the capabilities of the "Lean Six Sigma" concept and integrating
specific artificial intelligence tools.

Main scientific and applied results are:

* Analysis of the characteristics of the corporate business environment in the
country.

* Analysis of the effectiveness of the integration of various software products using
structured, semi-structured and unstructured data.

* Approbation of the combination of the proposed methodological framework with

an analysis of the current state of the company from the point of view of increasing the
KS.

* Identification of the effects and results of application of the methodological
framework for the selection of tools for CS.

 Made general recommendations addressed to managers and the state
administration in large companies in the country.

4. Evaluation of scientific and scientific-applied contributions

In summary, the dissertation candidate offers the following scientific and applied
contributions:



* Performed problem analysis of the business environment in Bulgaria and identified
and systematized negative effects on CS.

* Established key management concepts and tools for data analysis and artificial
intelligence aimed at increasing KS.

* A proposed and approved methodological framework, accompanied by an
algorithm for the transformation of large companies in the country, aimed at increasing
their competitiveness and KS.

* Recommendations to the practice of the mentioned companies for implementing
practices and tools for CS have been systematized.

The dissertation student does not indicate scientific contributions. I take these
formulations as contributions actually achieved, with a note to distinguish between
scholarly contributions. I believe that the synthesis of the proposed methodological
framework can be evaluated as a scientific contribution of the study. A similar assessment
can be given to the summary of the possibilities of increasing the security of the large
companies in the country, as well as to the argumentation of the application of "big data"
analysis using specialized tools based on artificial intelligence.

5. Evaluation of dissertation publications

Nine scientific reports have been published on the dissertation. Eight of them are
independent, one is co-authored with equal contribution. This report on "Methodology
for transforming data and a source of correct and efficient decisions" was presented to
the MNC on the topic "Economics of the Future", organized by VUZF and the Bulgarian
Association of Economic Universities in 2023.

Two of the reports "Improving management and increasing competitiveness" and
"Integrating proven management concepts into the Bulgarian economy as an alternative
for increasing competitiveness and a basis for successful practices" were presented in
2019. The first - at the XVI MNC of the Ministry of Education and Culture, the second -
at the Final NPC on the topic "The Bulgarian dream - the positive concept", organized by
the NBU.

In 2020 a report was presented at the XVII MNC, organized by MVBU, on the topic
"Adaptation of management to the modern business environment through the use of
statistical tools for the study of process dependencies in the organization".

In 2021 two reports in English on the topic "Analysis of variance - important instrument
for efficient management in dynamic and uncertain business environment" and "When
the business environment is complex and uncertain, the managerial tools have to be
complex but certain (statistical and econometric instruments) - the power of the



contemporary manager". The first report was accepted by the UNSS for the XVI MNC
of young scientists. The second of the national student and doctoral conference of VUZF.

Three reports were adopted and published in 2023: "Efficient data analysis = efficient
decisions = efficient management." Key tools for management decisions in a stochastic
business environment" for the XVII MNC of young scientists from UNSS; "Modern
security assessment tools for the needs of the management process" for the XXI NK of
the UNSS; "Data warehouse concept - a tool for increasing the corporate security of the
modern Bulgarian company" for the same conference.

The dissertation's publications present basic ideas of the study of the role and possibilities
of increasing CS by using modern IT tools, as well as the policy of large companies in
the country for their application. The content and number of publications represent a high
degree of dissemination of the obtained results in the scientific literature on the subject
of research.

6. Evaluation of the autoref

The abstract of the dissertation with a volume of 45 pages, presented in Bulgarian and
English, correctly and sufficiently fully reflects the content of the dissertation.

7. Criticisms, recommendations and questions
The main critical comments and recommendations for the work are:

* When formulating the object of research, I prefer the wording "Management of the
Board of Directors of modern large companies in Bulgaria".

* In future publications, an additional description of the Bulgarian, as well as
examples of the experience of international companies with information on the effects of
applying the proposed tools can increase the persuasiveness of the author's thesis.

* In subsequent publications, I recommend overcoming certain repetition and
verbosity when presenting the main elements of scientific research.

* [ propose the follow-up preparation of a monographic work on the applicable tools
for data analysis and Chat GPT to increase CS.

8. Conclusion

The research-oriented application of modern tools for managing the competitiveness and
security of large companies in the country analyzes and summarizes the research of a
large number of international and national authors. Launches and proves the idea of the
positive impact of the joint application of proven management concepts and related
modern tools. The focus on combining Lean Six Sigma quality control, data analysis and
artificial intelligence (Chat GPT) is undoubtedly innovative in nature and enables the



author to propose and approve an author's methodological framework and algorithm
aimed at increasing the competitiveness and CS of large companies in the country.

In general, a research paper explores a current topic and sets a challenging goal. Uses a
clear and logical style of presentation, substantiated results and contributions. With it, the
author shows an ability to analyze and offers significant ideas for solutions to complex
problems of the transformation of corporate governance in the country. The summaries
made and the contribution results obtained correspond to the requirements of the Law on
the Development of the Academic Staff and the Regulations for its Application, which
gives me the reason to propose to the Honorable Scientific Jury of the NBU to award
Rosen Miroslavov Todorov a PhD in professional field 3.8. Economics, scientific
specialty "Economics and Management (Defense and Security).

January 6, 2025/ Sofia Signature:



