YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBMUIIE

Ot: mpod. n-p 'eopru llunkoB 3a0yHOB;

YHCC - CO®HUA, BU3BHEC  @®AKVITET, KATEIPA
,HAEJIBDXKMIMA COBCTBEHOCT*,

Hayuno nanpasnenue: 3.8 MkoHoMuka;

Hayuna cienmanaoct: MkoHOMHMKa ¥ yhnpaBieHHe (HEIBIDKUMA
cOoOCTBEHOCT)

OTHOCHO:  JUCEepTalMOHEH TPY]l 3a MPHUCHXKIaHe Ha 00pa3oBaTe/IHA U HAyyHa
CTEIIEH ,A0KTOP® 1O Hay4yHa CHEHHATHOCT VKOHOMHKA W
ynpasienue (Otopana u curypaoct) B YHCC.

Astop Ha nucepraunonnus tpya: POCEH MHUPOCJIABOB TO/JOPOB

Tema Ha nucepranmonnus Tpyx: Bb3MOXHOCTHU 3A ITOBUITABAHE HA
KOPIIOPATUBHATA CHUI'YPHOCT YPE3 IIPMJIOXEHUE
HA KOHLEINIUATA “JIUMH 1IECT CUTMA” U
NMHCTPYMEHTHU 3A AHAJIN3 HA JAHHU

OcHosanue 3a NpcaACTaBAHC Ha CTAHOBHUIICTO: Y4aCTHUC B CbCTdBa HA HAYYHOTO

KYpH TI0 3alldTa Ha JUCEPTAIMOHHMSA TPyA cbhriacHo 3amoBem Ne 3456/
21.11.24 r. na Pextopa na YHCC.

1. NUndopmanus 3a 1ucepTanTa

HucepranTbT ce € oOyuyaBan MO JOKTOpCKa Mporpama KbM Karteapa
,HalmoHanHa ¥ peruoHagHa curypHoct, ¢akynrer ,lkoHOMUKa Ha
uHppactpykrypata“ Ha YHCC no Hayyna cneuuanHoctT MkoHomuka u
ynpasienue (Orépana u curypHoct) cbriaacHo 3anosesa Ha Pexkropa na YHCC
Ne 1372/20.05.2022 r. OOy4eHHETO € OCBIIECTBEHO B JOKTOpaHTypa Ha
CaMOCTOSITENTHA TIOJITOTOBKA Cpelly 3arianiane mnpes nepuoaa 11.05.2022 r. no
12.11.2024 r. Ha nmocouenara gata Pocen MupocnaBoB TomopoB € OTUUCIIEH C
npaBo Ha 3amnura cbe 3amoBen Ha Pekropa Ha YHCC Ne 3517/ 02.12.2024 r.

[IpaBu BneyatseHue, 4e NUCEPTAHTHT € YCISUT J1a 3aBbPIIU 00YYEHUETO
CH B CBKpPaTEHU CPOKOBE, KOETO € JI0KA3aTEJICTBO 3a HETOBUS MOTEHLHAT U
MOTHBAIHS 3a paboTa.



Pocen TomopoB 3aBbpuiBa O6akanaBbpckaTa cu crerneH B HoB Obarapcku
YHUBEPCUTET MO CHeHaNIHOCTTA ,,[lyonuuna aqgmuuuctpanus™ nmpe3 2008 r. Ot
2009 r. mposBSBa TpaeH HHTEPEC KBbM IMPOOJIEMUTE Ha KOpPIOpaTHBHATA
CUTYPHOCT M 3aro4Ba oOy4eHHe B MaruCThbpCKa CTETEH MO Ta3u CHEIUATHOCT B
YHCC. Jumnomupa ce ycnemno npe3 2010 r. Kakro 6emre mocodeHo, ot 2022
r. Pocen TomopoB € IOKTOpaHT KbM Karenpa ,HanumoHanHa ¥ pervoHaIHA
curypaoct Ha YHCC. Ilpodecnonannata My peanuszamus € B cdepara Ha
KOHCYJITAHTCKUSI OM3HEC.

2. O01ma xapakTepucTHKA HA NPeCTABEHUs JUCEPTAIUOHEH TPY]

[IpeacraBenusT 3a peueHsupaHe Tpyd € B odem oT 188 crpaHuiu, oT
KouTO 123 cTpaHUIM OCHOBEH TEKCT, M3IOJI3BaHA JIUTEpATYpa U MPUIIOKECHHUS.
CnuchKbT € IUTEpaTypaTa ChIbpka 79 nurepaTypHU U3TOUYHUIIM, OT KOUTO 48
ca Ha ObArapcku e€3uk u 31 Ha aHTIMICKU. ABTOPBT C€ € MPUIAbPIKAT KbM
KJIACUYECKa CTPYKTYpa: yBOJI, TPU IJIaBHU, U3BOJIHU U 3aKIIOUCHUE.

AKTyaJTHOCTTa M 3HAYMMOCTTA Ha TeéMaTa ca apryMEHTUPAHH C aHAJIU3 Ha
npenu3BUKATeNICTBaTa TMped Ou3Hec opraHu3anuuTe B bbiarapus B
CHhBPEMEHHUTE TMa3apHU ycloBus. M3BeneHa € HeoOX0IMMOCTTa KOMIIAHUUTE 1A
noo0psiBaT KOHKYPEHTOCIIOCOOHOCTTa CH Karo TOBWINABAaT HHUBOTO Ha
KOPIIOpaTHBHATA CUTYPHOCT.

ScHo e dopmynupaH OOEKTHT Ha W3CJIEABAHE - ChbBPEMEHHUTE T'OJIEMU
KOMITAHWH B BBATaprs M B 4aCTHOCT yMPABICHUETO Ha TAXHATA KOPIIOPATHBHA
curypHocT. OT Hero, ChOTBETHO, MPOM3THYA W TMPEAMETHT Ha W3CIICJBAHE -
BB3MOXKHOCTUTE 33 YCHBBPIICHCTBAHE HA MEHH/KMBHTA 4Upe3 IMpujlaraHe Ha
ChbBPEMEHHU WHCTPYMEHTH 3a aHaliu3 Ha JaHHU Karo 0a3a 3a MOBHUIIABaHE
HUBOTO Ha KOPIIOpaTHBHA CUTYpPHOCT. Te3aTa Ha aBTOpa €, 4Ye MHTETPUPAHOTO
NpuIoKEeHUe Ha yrpasiieHcka koHuenuus “Jluiin ect Curma”, cbBpeMEHHH
WHCTPYMEHTU 3a aHaju3 Ha JAaHHU U CUCTEMHU C HM3KYCTBEH HWHTEJEKT, MpHU
YOPABJICHUETO Ha TOJIeMH KOMMAaHWM B bhiarapus ime goBeae 10 MOpeauiia
MOJIE3HU €PEKTH.

Ilenta Ha aBTOpa € JAa TPEIOKH METOIMYECKAa paMmKa 3a
YCHBBPIICHCTBAHE HA MCHHDKMBHTA 4Ype3 TpUjIaraHe Ha WHCTPYMEHTH 3a
aHanu3 Ha AaHHW. OYaKBaHUAT PE3yiTaT € MOBHINABAaHE HA KOPIIOpAaTHBHATA
CUTYPHOCT. 3a IMOCTHTaHe Ha IeNTa ca popMyIHpaHu YETUPU U3CIICTOBATEICKU
3a/1ayu.

Jlobpe pa3paboTEHUSAT U3CIAETOBATEIICKH IIJIaH SICHO OYepTaBa JIOTMKATa
Ha W3CJCABAHETO HA BAXKHU AaCIEKTH Ha KOPIOpaTUBHATa CHUTYPHOCT B
CJIeHaTa TIOCIEOBATeIIHOCT: HMICHTU(DUKAIMA HAa TMPEAU3BUKATEICTBA MPE]
KOpPIOpaTHBHATA CUTYPHOCT Ha TOJIEMHUTE KOMIAHWUU B bbirapus; KOHKpeTHU
aCIEKTH Ha KOPIIOPATUBHATA CUTYPHOCT; KOHKPETHHU TTPOOIEMH 32 MTOBUIIIABAHE



Ha KOpPHOpaTHBHATa CUTYPHOCT; MEPCIEKTUBU MpeJ] KOMITAHUUTE; BBH3MOKHU
MHCTPYMEHTH 3a IMOBHILABAaHE Ha KOPIIOpAaTHBHATA CUTYPHOCT; €PEKTH BBPXY
KOpIIOpaTHUBHATA CUTYPHOCT.

JlurepatypHUsST 0030p MOKa3Ba J0OpO TMO3HABaHE Ha H3CJeBaHATa
npoOJeMaTHKa.

3. OuneHka Ha MOJYy4YeHUTE HAYYHU U HAYYHO-TIPUJI0KHH Pe3yJITaTH
[TonydyenuTe Hay4YHU U HAYYHO-TIPUJIOKHU PE3YJITATH OT U3CIECABAHETO
BKJIIOYBAT:

e Hamnpagena e xapakTepucTrka Ha Ou3Hec cpenara B boirapus;

e AHanu3WpaHU ca CHBPEMEHHHUTE AacClEKTH Ha KOPHOpAaTHBHATA
CUTYPHOCT;

e (QOuepTaHu ca OCHOBHHUTE MPOOJIEMHU, OTPAHUYEHUS U MEPCIIEKTUBU
3a MOBUIIIABAHE HUBOTO HA KOPIOPATHUBHA CUTYPHOCT HA TOJIEMHU
KOMIIaHuU B bparapus;

e AHanu3WpaHW Cca  BB3MOXKHOCTUTE 3a MPUIOKEHUE  Ha
CTaTUCTUYECKU U UKOHOMETPUYHHU METOH;

e AHanu3WpaHW ca MHCTPYMEHTH 3a YCBHBBPIICHCTBAHE Ha
MEHUKMbBHTA,

e AHanu3MpaHU ca MHCTPYMEHTH 3a aHAJIM3 Ha JIaHHU C TTIOMOIITa Ha
M3KYCTBEH UHTEJICKT;

e (OOocHoBan ¢ wm300p Ha MeTOAM 3a IIOBHIIABaHE Ha
KOpPIIOpaTUBHATA  CUTYPHOCT 4Ype3  YCBbBBPILICHCTBAHE  Ha
MEHUI)KMbHTA U aHAJIU3 HA JIaHHH,

e PazpaGoreHa e meToauyecka pamkKa 3a B3aUMOJECUCTBHE MEXIY
ynpasieHcka koHnenuus “Jluiin Illect Curma” wu pasnuyHu
MHCTPYMEHTH 3a aHaJlu3 Ha JaHHU C 1IeJl TOBUIIIABAHE HA BaKHU
aCIIeKTH Ha KOpIOpaTUBHATA CUTYPHOCT;

e AmpobupaHa e TpemjioKeHaTa METOJMWYecKa paMKa 3a
B3aUMOJICHCTBUE Ha ynpaBieHcka koHuenuus “JluitH [lect
Curma” ¥ pa3nuyHu UHCTPYMEHTH 3a aHAJIU3 HA IaHHMU.

[To Moe TMYHO MHEHHE BaKHO MOCTIKEHHE Ha aBTOpa € PopMyIMpaHeTo
Ha crnenmupuyHar WHGOPMAIMOHHA MPOOJIEMH Ha TOJEMUTE KOMITAHMHM KaTo
€KCIIOHEHIIMATHOTO YBEJIMYaBaHe Ha oOema ympaBiieHCKaTa WH(popManus u
HEOOXOJUMOCTTa OT MpPHJIAraHe Ha XOJMCTHUYEH IMOJXO0J 3a MPEOJ0JIsIBaHe Ha
UH(OPMAIMOHHUS Xa0C.

Peanuzanusita Ha U3ClIeIOBATEICKUTE 3a/1a4d J1aBa OCHOBAHKME Ha aBTOpa
J1a 3aKJIF0YH, Y€ 1IeJITa Ha TPYJa € YCIEIHO MOCTUTHATA.



4. OueHKa HA HAYYHUTE U HAYYHO-TIPUJI0KHHM PUHOCH

[Ipuemam ¢dopmynupaHuTe OT aBTOpa MPUHOCHU, KOUTO CAMHSIT TOH €
ompeNenyl Karo Hay4dHO-NpuiIoKHU. CyuTam, 4ye MNpoOJIeMHUSIT aHaiu3 Ha
cpenara 3a OuU3HEC, B KOATO (YHKUHMOHUPAT TOJEMHUTE OBITApCKU KOMIIAHUU
MMa XapakTep Ha Hay4YeH MPUHOC.

5. Ouenka Ha MyOJUKALMHUTE 10 JUCEPTANMUATA

3a pelieH3upaHe ca NPEICTaBeHU JAEBET MyOsuKanuu. Becuuku Te ca mo
TeMaTra Ha JUCEPTallMOHHUSA TPyA M OTpa3siBaT 3HAYUMU MOMEHTH OT
ChABPKAHUETO MY.

6. Ouenka Ha aBTopedepara

ABTtopedepaTbT Ha Tpyaa, ¢ 06eM OoT 48 cTp., KOPEKTHO JOOPOCHBECTHO
U SICHO OTpa3siBa ChAbPKAHUETO, PE3YIATATUTE U MPUHOCUTE Ha
JUCEPTALIMOHHUS TPY/I.

7. Kpurtu4nu 0ese’KKH, NPenopbKU U BHIPOCH

benexkure MU HAMAT KPUTUYEH XapakTep, a ca NPENopbKU KbM
Obremata AeidHOCT Ha JokTopaHTta. IlpemoppuBamM My Aa ThpCHU H35BH Ha
crenuaI3vpaHu 1Mo pasriekjiaHara nmpodiemaTuka Gpopymu, 3a 1a peanusupa
TBOPUYECKUS CH MIOTEHLIHAIL.

8. 3akJ/ioueHue

[IpencraBeHuAT 3a peUEH3UpaHE AUCEPTAMOHEH TPYA NpeICcTaBisBa
OpPUTMHAJIHO HAyYHO H3CIIEJIBAHE, KOETO CBhABPIKA PE3YJTAaTHU C XapakTep Ha
IIPUHOC B HaykaTa W Ipakrtukara. JlokropantsT Pocen Mupocinasos Tonopos
NpUTEekKaBa CHOCOOHOCTTa Jla OCHIIECTBSIBA CAMOCTOSITEIHA  HAay4YHH
uscnenBanus. TpyasT otroBapsi Ha uznckBanusita Ha 3PACPD, IIpaBunnuka 3a
HErOBOTO MpuUJiarane, KakTo v Ha cnenuduuante n3uckpanus Ha YHCC.

[IpenoppuBam Ha yBaxkaemMoTo Hayuno xypu mpa npuceaum Ha Pocen
MupocnaBoB TomopoB oOpa3zoBareiHaTa W Hay4dHa CTENEH ,,JJOKTOp~ TIO
npodecuoHanHa HampaieHue 3.8. lkoHOMMKa, Hay4yHa CHEIMATHOCT
,,/IKOHOMUKA U yripaBiieHne” (0TOpaHa U CUTYPHOCT).

15.01.25 r. / Copus | B 00)1150 (S
(mpod. 3a0yHOB)
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By: Prof. Dr. Georgi Shinkov Zabunov, professional field 3.8 "Economics"
(Real Estate), University of National and World Economy (UNWE).

Subject:  dissertation work for the award of the educational and scientific
degree "doctor" in the scientific specialty Economics and
Management (Defense and Security) at UNSS.

Author of the thesis: ROSEN MIROSLAVOV TODOROV

Dissertation Topic: OPPORTUNITIES TO ENHANCE CORPORATE
SECURITY THROUGH THE APPLICATION OF LEAN SIX
SIGMA CONCEPT AND DATA ANALYSIS TOOLS

Reason for submitting the review: participation in the composition of the
scientific jury for the defense of the dissertation according to the Order Ne 3456/
21.11.2024 of the Rector of the UNWE.

1. Information about the dissertation student

The dissertant was trained in the PhD program at the Department of
National and Regional Security, Faculty of Infrastructure Economics of the
UNWE in the scientific specialty of Economics and Management (Defense and
Security) according to the Order of the Rector of the UNWE Ne
1372/20.05.2022. The training was carried out in a PhD program on an
independent basis for a fee during the period 11.05.2022 to 12.11.2024. On that
date Rosen Miroslavov Todorov was discharged with the right to defence by
Order of the Rector of the UNWE Ne 3517/ 02.12.2024.

It is noteworthy that the dissertant has managed to complete his studies in
shortened terms, which is evidence of his potential and motivation to work.

Rosen Todorov graduated with a Bachelor's degree in Public
Administration from New Bulgarian University in 2008. Since 2009, he has
shown a lasting interest in corporate security issues and has started studying for
a Master's degree in this field at the UNWE. He successfully graduated in 2010.
As stated, Rosen Todorov is a PhD student at the Department of National and



Regional Security of the UNWE. His professional career is in the field of
consulting business.

2. General characteristics of the presented dissertation work

The work submitted for review is 188 pages in length, of which 123
pages are main text, references and appendices. The reference list contains 79
references, of which 48 are in Bulgarian and 31 in English. The author has
followed a classical structure: introduction, three chapters, conclusions and
main conclusion.

The relevance and importance of the topic are argued by an analysis of
the challenges facing business organizations in Bulgaria in the current market
conditions. The need for companies to improve their competitiveness by
increasing the level of corporate security is highlighted.

The object of the research is clearly formulated - modern large companies
in Bulgaria and in particular the management of their corporate security. From
this object, accordingly, follows the subject of the study - the possibilities for
management improvement through the application of modern data analysis
tools as a basis for increasing the level of corporate security. The author's thesis
Is that the integrated application of the management concept "Lean Six Sigma",
modern data analysis tools and artificial intelligence systems in the
management of large companies in Bulgaria will lead to a series of beneficial
effects.

The aim of the author is to propose a methodological framework for
management improvement through the application of data analytics tools. The
expected result is an increase in corporate security. To achieve the objective,
four research tasks are formulated.

The well-developed research plan clearly outlines the logic of the study
of important aspects of corporate security in the following sequence:
identification of corporate security challenges of large companies in Bulgaria;
specific aspects of corporate security; specific problems for enhancing
corporate security; prospects for companies; possible tools for enhancing
corporate security; effects on corporate security.

The literature review shows a good knowledge of the studied issues.

3. Evaluation of the obtained scientific and scientific-applied results

The scientific and applied results of the study include:

- Characterization of the business environment in Bulgaria;

- Contemporary aspects of corporate security are analyzed;

- The main problems, limitations and prospects for increasing the level of
corporate security of large companies in Bulgaria are outlined;



- Opportunities for application of statistical and econometric methods are
analyzed;

- Management improvement tools are analyzed,;

- Data analysis tools using artificial intelligence are analyzed;

- The selection of methods for enhancing corporate security through
management improvement and data analysis is justified;

- Developed (by the author) a methodological framework for the
interaction between the management concept "Lean Six Sigma" and various
data analysis tools to enhance important aspects of corporate security;

- The proposed methodological framework for the interaction of the
management concept "Lean Six Sigma" and various data analysis tools is
appraised.

In my personal opinion, an important achievement of the author is the
formulation of specific information problems of large companies such as the
exponential increase in the volume of management information and the need to
apply a holistic approach to overcome information chaos.

The realization of the research tasks gives the author grounds to conclude
that the aim of the work has been successfully achieved.

4. Evaluation of scientific and scientific-applied contributions

| accept the contributions formulated by the author, which he himself has
defined as scientific-applied. | believe that the problem analysis of the business
environment in which the large Bulgarian companies operate has the character
of a scientific contribution.

5. Evaluation of dissertation publications
Nine publications were submitted for peer review. All of them are on the
topic of the dissertation and reflect significant moments of its content.

6. Evaluation of the abstract
The abstract of the thesis, with a length of 48 pages, correctly reflects the
content, results and contributions of the thesis in a fair and clear manner.

7. Criticisms, recommendations and questions

My remarks are not critical, but are recommendations for the future work
of the PhD student. I recommend him to look for appearances at forums
specialized in the subject in order to realize his creative potential.

8. Conclusion
The dissertation submitted for peer review is an original scientific study,



which contains results of contribution to science and practice. The doctoral
candidate Rosen Miroslavov Todorov has the ability to carry out independent
scientific research. The thesis complies with the requirements of the Law on the
Development of the Academic Staff and the Regulations for its Application, as
well as the specific requirements of the UNWE.

| recommend the Honorable Scientific Jury of the UNSS to award the
educational and scientific degree "doctor" to Rosen Miroslavov Todorov in the
scientific specialty "Economics and Management (Defense and Security)".

15.01.25 r. / Sofia Signature: ...l
(Prof. Dr. Georgi Zabunov)



