YHUBEPCUTET 3A HAITMOHAJIHO U CBETOBHO CTOITAHCTBO

CTAHOBMUIIE

ot nipod. 1-p Teomopa Mapunosa ['eoprueBa, Ctonancku (paxynaTeT Ha
Coduiicku YHUBEpCHTET, TPO(PECHOHATHO HampaBieHue: 3.7. AIMUHUCTPALIHS
u ynpapieHne (CTpaTerndyecko YIpaBlICHHEC HAa HayKaTa, TEXHOJIOTHMHTE H
WHOBAIUTE)

OTHOCHO: AucepTalMOHEH TPYZ 3a NPUCHKIaHEe Ha oOpasoBaTenHaTa U
Hay4Ha CTeNeH “IOoKTop” mo mpodecroHanHo HampasieHue 3.8. MkoHoMuKa,
JOKTOpCKa nporpama ,,JiIkonomuka u ynpasieHue (oTopaHa U CUTYpHOCT)” KbM
YHCC.

ABTOp Ha qucepTanuonHus Tpya: Pocen Mupocnasos Togopos

Tema Ha auceprauuoOHHHMsA TPYA: “BB3MOKHOCTH 3a IOBHILIABAHE HA
KOpIIOpaTUBHATa CUTYPHOCT 4pe3 NpWIokKeHne Ha KoHuenuwusara , JIMUH 6
CUI'MA* u uHCTpYMEHTH 3a aHAJIU3 Ha IaHHU .

OcHoBaHHe 32 NMpeaCTaBsiHE HA PElEeH3MATA. y4acTUE B CbCTaBa Ha
HAay4YyHO XypHW IO 3allMTa Ha JUCEPTALMOHHHMS TPYyHd, ChIVIACHO 3amoBen Ne

3456/21.11.2024 r. Ha 3am. pektopa no HUJI ma YHCC, u Pemenue nHa
HAy4YHOTO KypH, B3€TO Ha 3acenanuero My Ha 26.11.2024 r.

1. NUndopmanus 3a fucepTanTa

JIoKkTOpaHTBHT ce € oOydaBaj MO JOKTOpCKa MporpaMa KbM Karenapa
,2HanroHaimHa u permoHanHa curypHoct Ha YHCC mo HaydHa crieluaiHoCT
ceriacHo 3anoBen Ha Pexrtopa ma YHCC Ne 1372 or 20 mait 2022 r.
OO6y4deHuneTo € OChIleCTBEHO B cBOOOAHA dopma mipe3 nepuoaa 2022 r.—2024 r.

[IpodecnoHaTHUAT BT HAa JOKTOPAHTA € CBBbP3aH C OCHIIECTBIBAHETO HA
KOHCYJITAaHTCKa JACHHOCT B 00JlacTTa Ha 00pa30BaHUETO, HayKaTa U OM3Heca, U
MEXIyHapoaHaTa ThproBus. 3aBwpmui ¢ maructparypa B YHHC B oGnactra
Ha KOpPIOpaTHMBHATA CUTYPHOCT U OakamdaBbpCKa CTEMEH B CHEIUATHOCT
[Tybnuuna agmunuctparus B HoB Obarapcku yHusepcutet. [IpoBen € ctax B
Hapoanoto chOpanue u uma cepTu(UKaTh OT YCIEIIHO MPOBEIEHU KYypCOBE OT
Macady3eTckusi TEXHOJIOTMYEH YHHBEPCUTET, XapBapJICKUs YHUBEPCUTET M

JIpYTH.



2. O01ma xapakTepucTHUKA HA NPeCTABEHUS TUCEPTANUOHEH TPY

[IpencraBeHusT 3a pelieH3UpaHe AMCEPTAIMOHEH TPyA € pa3paboTeH B
obem ot 188 cTpaHuim u € CTPyKTypupaH B YBOJA, TPH TJaBH, 3aKIIOUYCHHE,
W3MOJ3BaHa JUTEpaTypa, CIUCHK Ha TpadudHUTE W300pa)KeHUs, U3MOJI3BaHU
ChbKpalieHus: u mnpuwioxkeHus. CbIbpKAaHUETO Ha JTUCEPTAIMOHHUS TPYH €
WIIOCTPUpPAHO TmocpeacTBoM 8 Ttabmumm u 26 durypu. B cTpykTypHO
OTHOULIEHUE JUCEPTALUOHHUAT TPY]l € JOTUYECKH U3IbpPKaH KaTo € MOCTUrHaTa
no0pa OamaHCUPAHOCT MEXAY OTAeNHHTEe 4acTu. bubnuorpadcekara crnpaBka
ChABPKA 79 U3TOUYHHMKA, OT KOMTO 48 Ha OBJTApCKH €3UK M 31 Ha aHTJIMHCKH
€3UK.

JlucepTallMOHHUAT TpPyA € TIOCBETEHAa HA aKTyaJleH U BaXeH
MKOHOMUYECKA U YIPABICHCKH BBIPOC. AKTYAJHOCTTAa Ha TeMaTa Ha
IUCEPTALIMOHHUS TPy MPOU3THYA OT JBA OCHOBHHU (paKTOpa — JUHAMUKATa U
HEOIPEIEICHOCTTAa Ha CpeAara, B PaMKUTE HAa KOATO OM3HECHT OCBHIIECTBSBA
NEUHOCT, U PA3BUTUETO HA TEXHOJIOTMUTE U CBBbP3aHUTE C TOBA MOTEHUUAIHU
3amiaxu BbpPXy CUTYPHOCTTA.

B nmponeca Ha  HU3SCHSABAHC Ha  M3IOJ3BaAHATA  TCPMHWHOJIOI'MA,
CUCTCMATU3UPAHCTO Ha OCHOBHHUTC IIOCTAHOBKH W BHMXIAHHA 3a CBINHOCTTA H
poriTa Ha Pa3IMYHUTC IIOAXOAM W HMHCTPYMCHTH 34 OCHI'YpPsABAHC Ha
KOPIIOpAaTHBHA CUTYPHOCT 4YPC3 IMPUIAraHCTO Ha CBBPCMCHHH MCHUJKBPCKHU
IMPAaKTUKH, AJOKTOPAHTBHT € H3IIOJI3BAJIa IITHUPOK Ha6op oT I/IH(bOpMaHHOHHI/I
HN3TOYHUIIH. Ha Tasm ocHoBa 00€kThT Ha HN3CJICABAaHC € AaHaJIU3HUpaH
HN34YCPIIATCIIHO U OT PAa3JIMYHU I'NICIHHU TOYKH.

3. OneHka Ha MOJy4YeHUTe HAYYHU U HAYYHO-TIPUJIOKHH Pe3yJTaTH

I[IbpBa riaBa Ha qUCEpPTALMOHHUS TPY]l € HAMIPABEH TEOPETUYECH aHAIU3
Ha CBBPEMEHHUTE XapaKTEPUCTHUKM Ha IiobanHata OW3HEC cpela U I0-
3a1bJI00YEHO Ha Ta3u B bbarapus. OuepTaHu ca TEOPETHUKO-METOA0JIOTMYHUTE
OCHOBHM HA H3CJEABAHETO MO OTHOUICHHE HA KOPHOpaTMBHATAa CUTYPHOCT.
OTKpOEHH ca OCHOBHUTE MPEAN3BUKATENICTBA, IPUUMHHO-CJIEICTBEHUTE BPH3KHU
MEXAY TAX U €(PEeKTHTEe OT TAXHOTO BB3JICUCTBHE BBHPXY YIPABIECHUETO Ha
rojieMuTe Komnanuu B bwiarapus. Bropa riiaBa € mocBereHa Ha aHaiIU3 Ha
MPUJIIOKUMUS METOAMYECKH arapar 3a YChBBPIICHCTBAHE HA YIPABJICHCKUTE
MpaKTUKKM B KOPHOpAaTMBHA Cpena, BKIIOYMTETHO TakuBa OasWpaHd Ha
M3KycTBeH wuHTeNeKT. OCHOBeH (OKyC Ha H3CIEABAHETO B TpeTa IJjaBa €
MOATOTOBKATa M ampodanusTa Ha METOAMYECKa paMKa 3a TMPUJIOKCHHE Ha
koHuenuusata “Jlniin [lect CurmMa” U MHCTPYMEHTH 3a aHAIW3 HA JAHHU C
OCHOBHA II€J TOBUIIIAaBaHE HA KOHKPETHUW AacCHEeKTH Ha KOopIiopaTUBHATa
curypHoct. 3BelieHn ca mpenopbKU KbM MpaKTUKATa.



N3nons3BanaTta cucreMa OT HAYYHH METOJIM M MOAXOAM NO3BOJISABA Ja CE
MIPOBEJIE 33IbJI00YEHO U3CIEABAHE 110 TEMATA U J]a CE apryMEHTUpa OCHOBHATA
T€3a Ha JUCEPTALMOHHUS TPY/I.

B nucepranMOHHMS TpyA CIOJNYYJIMBO € Pa3sTPAHUYEH IMPEAMETHT OT
oOexkta Ha wuscieaBaHero. Karo o0ekT Ha H3CIIEBaHETO ca ONPEICIICHU
,,ChbBPEMEHHUTE IOJIEMA KOMIIAaHUU B bbArapus U B 4aCTHOCT YIIPABJIECHUETO HA
TAXHATa KOPIOpPAaTMBHA CUTYPHOCT™, a KaTo MpeaAMeT — ,.Bb3MOXHOCTHUTE 3a
YCBBBPIIECHCTBAHE HA MCEHW/DKMBHTA Ype3 NpPWIAaraHe Ha CbBPEMEHHU
MHCTPYMEHTH 3a aHaJu3 Ha JAaHHM KaTo 0a3a 3a IOBMILABAaHE HUBOTO Ha
KOpPIIOpaThBHA cUrypHOcT®. JlepuHMpaHaTa meJ Ha auceprauusira € ,,J0a 0bae
IIPEUI0KEHA METOAMYECKA PAMKa 3a YChBBPIICHCTBAHE HA MEHUKMBHTA 4pe3
IIPWIAraHe Ha HMHCTPYMEHTH 3a aHAJIW3 Ha JaHHU, KOETO IIE JOBEIE [0
ITOBUIIIABAHE HA KOPIOPATHBHATA CUTYPHOCT 3a €TAalHOTO H3IIbJIHEHHE Ha
Ta3u LeJ ca Ae(UHUPAHU YETUPH U3CIIEN0BATENICKH 3a1a4u.

OcHOBHara Te€3a B JUCEPTAMOHHUS TPYyId €, Y€ ,,MHTETPUPAHOTO
MPUWIOKEHUE Ha ynpasiieHCKa KoHuenmus “JIuiia [lect Curma”, cChbBpeMEHHU
WHCTPYMEHTH 32 AHAIM3 HA JAHHU U CUCTEMH C M3KYCTBEH HWHTEJIEKT, MPH
yIPaBJICHUETO HA TOJEMM KOMIAHUM B bbirapus me nosene 10 Iopeauia
MoJIe3HU €(EeKTH, KaTO: MOBHUIIEHA KOHKYPEHTOCIOCOOHOCT, MOJAOOpPEH PHUCK
MEHUHKMBHT, TOJOOPEHO YyIpaBieHUE Ha OJIArONPUSTHUTE BBH3MOXKHOCTH,
no100peHo (pMHAHCOBO CHCTOSIHUE, HAMaJIeHW 3aryou u pasxonu.” B xoma Ha
U3CIIEJIBAHETO M HAa OCHOBaTa Ha W30paHUS METOJOJIOTHYECKH —amapar
JOKTOPAHTHT YCIIABA J1a BaJMIAPA U3CIICIOBATEIICKATA XUIIOTE3a U J1a IIOCTUTHE
3a1aUMTE U LIENTA HA TUCEPTALUATA.

4. OueHKa HAa HAYYHUTE U HAYYHO-TIPUJIOKHHU MPHHOCH

JlycepTallmOHHOTO M3CIIEJIBAaHE MPHUTEKaBa YOCAUTETHH JO0Ka3aTeNCTBa
3a HAy4YHO-TIPWJIOKHU  pE3yJTaTH, TMPEJACTAaBEHW KAaTO PEIICHUS II0
u3cnenABaHuTe TmpoOnemu. Hanwme ca HaydHH TPHHOCH C  TEOPETHUKO-
METOJIOJIOTUYECKA W  TMPAKTHKO-TIPUJIOKEH  xapakrtep. JlOKTopaHTBHT €
UACHTUUIIMpPAT YETUPHU TpUHOCA. BposT M ChIbPKaHMETO HA MOCOYCHHUTE B
JTUCEPTAIIMOHHUS TPYJ MPUHOCU CHOTBETCTBA HAa MpOIEAypaTa Mo 3aluTa Ha
OHC ,nokrop®. IlpueMaMm MOCOYEHUTE MPUHOCH C HIKOU MPEIJIOKECHUS 3a
MpOMSIHA:

[IspBO, AHanm3 Ha KoprmopaTuBHaTa Ou3Hec cpena B bwarapus;
UIeHTUUIIMPAHE W CUCTEMATHU3MpaHEe HAa OCHOBHHUTE NPEIU3BUKATEIICTBA C
HeraTuBEH €(EeKT BHPXY ONPEACIICHN aClIeKTH Ha KOPIOpAaTUBHATA CUTYPHOCT.



Btopo, AHaiii3 Ha CBETOBHHUS YIIPABIECHCKH ONUT U U3BJIMYAHE Ha 100pU
IPAKTUKA 32 MNPWIOKEHHWETO Ha KIIOYOBH YIIPABJICHCKA KOHLENUUUA U
MHCTPYMEHTH OT cdepaTta HAa UHTEIWICHTHHS aHajiM3 Ha JaHHU M Ha
M3KYyCTBEHUSI HWHTEJIEKT, HACOYEHM KbM IOAOOpsIBAHE HA KOpPIOpaTHUBHATA
CUTYPHOCT.

Tperto, Pa3paboTrBane u anpobupaHe Ha METOAOJOTHSA, KOSITO MO3BOJISIBA
B3aMMOJICUCTBHE HA YTBBPACHU W MPWIOKUMH B bbarapusi ymnpaBieHCKU
WHCTPYMEHTU C HWHOBAaTHBHM U JIOKa3aHU HHCTPYMEHTH 3a HWHTEIUTCHTEH
aHaJIM3 Ha JaHHU, U aJITOPUTHM 3a TpaHchopMallus Ha CbBPEMEHHUTE TOJIEMHU
OBJITapCKu KOMITAHUH, TPUIIOKEHUETO Ha KOUTO OM JOBEJIO JI0 MOBUIIABaHE HA
TSXHAaTa KOHKYPEHTOCIIOCOOHOCT M KOPHOPATUBHA CUTYPHOCT.

YerppTo, CHuCTEeMAaTU3WpaHE HA TMPENOPBKA KbM MPAKTUKATa Ha
rojieMuTe OBIArapCKHM KOMIIAHUM OTHOCHO HAYWHA Ha MpUJIaraHe Ha KIOYOBHU
YIPABICHCKM NPAKTUKA M WHCTPYMEHTH, C LEJ MOBUIIABAHE HA TIXHATa
KOpIIOpaTUBHA CUTYPHOCT.

5. OneHka Ha mMyOJMKANMHUTE N0 AUCEPTALUATA

JoktopantsT Pocen ToopoB € npeAacTaBuil IeBET HayUYHHU ITyOJIMKALINH,
IPSIKO CBBP3aHU C TEMATa U ChABPKAHUETO Ha AUCEpTalUOHHUA Tpyd. OceM oT
TSAX NPEICTABISABAT CAMOCTOSITEIHA JOKIAAW U €IUH 0K € B ChbaBTOPCTBO.
Jloknagure ca TMPEACTAaBEHM B PAMKUTE Ha MEKIYHAapOAHU HAy4HU
KoH(epeHuuy, npoBeaeHu B bearapus. EquH oT noknanuTe € MOAroTBEH Ha
aHTJIUICKK €3UK. 3a ChBMECTHATa MyOJUKalks € MPeICTaBeH pa3lieiduTesieH
MPOTOKOJ, KOWTO YIOCTOBEpsBa NPUHOCA HAa BCEKM OT AaBTOPUTE Ha
myOJMKaIusTa.

[IpencraBeHuTe OT AOKTOpaHTa HAy4YHU MYOJMKAllMM OTTOBapsAT Ha
HeoOXouMus Opoil myOJIMKaluK, T€ ca T0CTaThYHU MO0 00EM U ChIIEBPEMEHHO
C TOBa ca MPEJCTABUTEIIHU, CAMOCTOSATENIHU, UMAT Hay4yHa pelakius U ca B
Mpsika Bpbh3Ka C TeMaTa Ha AMCEPTAIMOHHUS TPYHA, KaTo OTpa3siBaT OCHOBHHU
MOMEHTH OT Hero. HayuHute myOauKaiuu OTroBapsiT Ha KOJIUYECTBEHUTE U
KaueCTBEHUTE M3UCKBAHUS 3a IMyOJIMKAIMK TIPU 3allMTa Ha JUCEPTAIIMOHEH
TPYZ 3a MpUA00MBaHe Ha 00pa3oBaTeIIHATA U HAYYHA CTETICH ,,JJOKTOp .

6. Ouenka Ha aBTopedepara

ABtopedepatbT € B 0o0em oT 48 crpanumu. Toil KopecmoHaupa ¢
JUCEPTAIMOHHUS TPYJ M JIOCTOBEPHO MPENCTaBs B CHHTE3WpPaH BUJ 00XBaTa,
CBhABPKAHUETO U PE3YJITATUTE OT HAYYHOTO U3CIICBAHE.



/. Kputu4Hu 0eJie:KKH, IPEeNOPbKU U BbIIPOCH

MoraTt na ObAaT HampaBeHH HSIKOM OENEXKH M TOCTAaBEHU BBIIPOCH,
KOUTO OMXa MOBUIIMJIM KAayeCTBOTO Ha AHUCEPTALIMOHHHUS TPyA U MOTrar Ja
MPEAIOKAT JOMBIHUTEIHN HACOKM 3a M3CIEeABaHE B Objemiara ACHHOCT Ha
nokropanta. OCHOBHa IIpernopbKa € anpoOUMpaHETO Ha MpeJIoKeHaTa
METOJUKA B MPAKTUKAaTa Ha KOMIIAHUU OT ONPEAENIEH CEKTOp C L€ U3BJINYAHE
Ha CHEIU(pUYHM HM3BOJAM M HAYYEHHM YPOLHU, KOUTO Jla ca ChOoOpa3eHU ChbC
crnenu@uKkaTa Ha cpefaTa, )KU3HEHUS LUKbJI U JIBWKEUIUTE CUIU B KOHKpETHA
o0JacT, ¥ KOUTO C€ OYaKBa Ja ca pa3Iu4HM IPU WU3MOJI3BaHE HA METOJIMKATA B
apyru chepu Ha JEHHOCT.

ToBa, ob6aue, He HamalIABa HayYHATa CTOMHOCT HA JUCEPTAIMOHHUS TPY/I
M HE OKa3Ba BIMSHHE BHPXY OOLIaTa MOJOKUTEIHA OLIEHKA Ha pa3paboTkaTa
KaToO CaMOCTOSITETHO M3CJICJIBAHE C JOKa3aHW HAYYHU U MPAKTUKO-TIPHIOKHU
MPUHOCH.

8. 3akJiouenue

Hucepraunonnust tpya Ha Pocen TomopoB OTroBapsi Ha M3MCKBAHUATA
Ha 3aKoHa 3a pa3BUTHE HA akKaJeMU4Husi cbcraB B P beparapus u Ha
[IpaBuiiHKKa 32 HETOBOTO NPWIOKEHUE. JIMCEPTALIMOHHUAT TPy IIPEACTABIISABA
KOMIUJIEKCHO, 3aIBJIO0YEHO U JOOPOCHBECTHO HAYYHO M3CJIE€/IBAaHE HA BaKEH U
CJIOKEH TEOPETUYCH U MPAKTUKO-TIPUIIOKEH MTPOOIIEM.

C mbaHa yOeneHOCT JaBaM MOJIOKHTEJHA OLEHKA Ha peLEeH3UpaHUs
aucepTanroHeH Tpyd. [locodeHOTO B peleH3usiTa MU JaBa OCHOBAaHHE [Ja
NpeioKa HA WIEHOBeTe HAa YBAa)KaeMOTO HAYYHO KYPH Aa NMPUCHIAT Ha
Pocen MupocnaBoB TomopoB oOpa3oBaTenHaTa U HayyHa CTEIEH ,,JOKTOP~ B
npodecuonanHo Hanpasienue 3.8. VIkoHOMHKA, JOKTOpPCKAa Mporpama
,,/IKOHOMUKA U yripaBiieHue (otopana u curyproct)” kbM YHCC.

15.01.2025., Codus Mogmuc: .....covvvviiiiiinnne..



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

REVIEW

by Prof. Dr. Teodora Marinova Georgieva, Faculty of Economics, Sofia
University, professional field: 3.7. Administration and Management (Strategic
Management of Science, Technology and Innovation)

Regarding: dissertation for the award of the educational and scientific
degree "Doctor" in professional field 3.8. Economics, scientific specialty
"Economics and Management (Defense and Security)" at the UNWE.

Author of the dissertation: Rosen Miroslavov Todorov

Topic of the dissertation: "Opportunities to enhance corporate security
through the application of Lean Six Sigma concept and data analysis tools".

Grounds for submitting the review: participation in the scientific jury
for the defense of the dissertation, according to Order No. 3456/21.11.2024 of
the Vice-Rector for Research and Development of the UNWE, and Decision of
the scientific jury, taken at its meeting on 26.11.2024.

1. Information about the dissertation candidate

The doctoral candidate studied under the doctoral program at the
Department of National and Regional Security of the UNWE in a scientific
specialty according to Order of the Rector of the UNWE No. 1372 of May 20,
2022. The training was carried out in a free form during the period 2022-2024.

The professional path of the doctoral candidate is related to the
implementation of consulting activities in the field of education, science and
business, and international trade. He holds a master's degree from the
University of National and Social Sciences in the field of corporate security and
a bachelor's degree in Public Administration from the New Bulgarian
University. He has completed an internship at the National Assembly and has
certificates from successfully completed courses from the Massachusetts
Institute of Technology, Harvard University and others.



2. General characteristics of the submitted dissertation work

The dissertation work submitted for review is developed in a volume of
188 pages and is structured in an introduction, three chapters, conclusion,
literature used, list of graphic images, abbreviations used and appendices. The
content of the dissertation work is illustrated by means of 8 tables and 26
figures. In structural terms, the dissertation work is logically sustained and a
good balance between the individual parts has been achieved. The bibliography
contains 79 sources, of which 48 are in Bulgarian and 31 in English.

The dissertation work is dedicated to a topical and important economic
and management issue. The topicality of the topic of the dissertation work
stems from two main factors - the dynamics and uncertainty of the environment
within which business operates, and the development of technologies and the
related potential security threats.

In the process of clarifying the terminology used, systematizing the main
statements and views on the essence and role of various approaches and tools
for ensuring corporate security through the application of modern management
practices, the doctoral student used a wide range of information sources. On this
basis, the object of research was analysed comprehensively and from different
perspectives.

3. Evaluation of the obtained scientific and scientific-applied results

The first chapter of the dissertation work provides a theoretical analysis
of the contemporary characteristics of the global business environment and, in
more depth, of that in Bulgaria. The theoretical and methodological foundations
of the study regarding corporate security are outlined. The main challenges, the
cause-and-effect relationships between them and the effects of their impact on
the management of large companies in Bulgaria are highlighted. The second
chapter is devoted to an analysis of the applicable methodological apparatus for
Improving management practices in a corporate environment, including those
based on artificial intelligence. The main focus of the study in the third chapter
is the preparation and testing of a methodological framework for the application
of the Lean Six Sigma concept and data analysis tools with the main goal of
enhancing specific aspects of corporate security. Recommendations for practice
are derived.

The used system of scientific methods and approaches allows for an in-
depth study of the topic and to argue the central thesis of the dissertation.

The dissertation successfully distinguishes the subject from the object of
the study. The object of the study is defined as “modern large companies in



Bulgaria and in particular the management of their corporate security”, and the
subject — “the possibilities for improving management through the application
of modern data analysis tools as a basis for increasing the level of corporate
security”. The defined goal of the dissertation is “to propose a methodological
framework for improving management through the application of data analysis
tools, which will lead to an increase in corporate security”. Four research tasks
have been defined for the phased implementation of this goal.

The central thesis of the dissertation is that “the integrated application of
the Lean Six Sigma management concept, modern data analysis tools and
artificial intelligence systems in the management of large companies in
Bulgaria will lead to a series of beneficial effects, such as: increased
competitiveness, improved risk management, improved management of
favourable opportunities, improved financial condition, reduced losses and
costs." In the course of the study and based on the selected methodological
apparatus, the doctoral student manages to validate the research hypothesis and
achieve the tasks and goal of the dissertation.

4. Evaluation of scientific and scientific-applied contributions

The dissertation research has convincing evidence of scientific-applied
results presented as solutions to the researched problems. There are scientific
contributions of a theoretical-methodological and practical-applied nature. The
doctoral student has identified four contributions. The number and content of
the contributions specified in the dissertation correspond to the procedure for
the defence of the ONS "doctor". | accept the above contributions with some
suggestions for change:

First, Analysis of the corporate business environment in Bulgaria;
identification and systematisation of the main challenges with a negative effect
on certain aspects of corporate security.

Second, Analysis of global management experience and extraction of
good practices for the application of key management concepts and tools from
the field of intelligent data analysis and artificial intelligence, aimed at
improving corporate security.

Third, Development and testing of a methodology that allows interaction
of established and applicable management tools in Bulgaria with innovative and
proven tools for intelligent data analysis, and an algorithm for the
transformation of modern large Bulgarian companies, the application of which
would lead to an increase in their competitiveness and corporate security.



Fourth, Systematization of recommendations for the practice of large
Bulgarian companies regarding the method of implementing key management
practices and tools, in order to increase their corporate security.

5. Evaluation of the publications on the dissertation

Doctoral student Rosen Todorov has presented nine scientific
publications directly related to the topic and content of the dissertation. Eight of
them are independent reports and one report is co-authored. The reports were
presented within the framework of international scientific conferences held in
Bulgaria. One of the reports was prepared in English. A separation protocol was
presented for the joint publication, which certifies the contribution of each of
the authors of the publication.

The scientific publications presented by the doctoral student meet the
required number of publications, they are sufficient in volume and at the same
time are representative, independent, have a scientific editorial board and are
directly related to the topic of the dissertation, reflecting its main points. The
scientific publications meet the quantitative and qualitative requirements for
publications in the defense of a dissertation for the acquisition of the
educational and scientific degree "doctor".

6. Evaluation of the abstract

The abstract is 48 pages long. It corresponds to the dissertation work and
faithfully presents in a synthesized form the scope, content and results of the
scientific research.

7. Critical notes, recommendations and questions

Some notes can be made and questions raised that would increase the
quality of the dissertation work and may offer additional directions for research
in the future activities of the doctoral student. The main recommendation is to
test the proposed methodology in the practice of companies from a certain
sector in order to draw specific conclusions and lessons learned that are
consistent with the specifics of the environment, life cycle and driving forces in
a specific area, and which are expected to be different when using the
methodology in other areas of activity.

However, this does not reduce the scientific value of the dissertation
work and does not affect the overall positive assessment of the work as an
independent study with proven scientific and practical-applied contributions.



8. Conclusion

Rosen Todorov's dissertation work meets the requirements of the Act on
the Development of Academic Staff in the Republic of Bulgaria and the
Regulations for its implementation. The dissertation represents a complex, in-
depth and conscientious scientific study of an important and complex
theoretical and practical-applied problem.

With full conviction, | give a positive assessment of the reviewed
dissertation. The information provided in the review gives me reason to propose
to the members of the esteemed scientific jury to award Rosen Miroslavov
Todorov the educational and scientific degree "doctor" in the professional field
3.8. Economics, scientific specialty "Economics and Management (Defense and
Security)" at the University of National and World Economy.

15.01.2025., Sofia SigN: o



