YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBHUIIE

Ot:  Ipodgh. o-p Lleeman Hnuee Ilemros
Meostcoynapoono eucuie ousznec yuunuuie — bomeezpao
3.8 ,,Uxonomuka*

OTHOCHO:  JUCEPTALMOHEH TPYJ 3a MPUCHXKJIaHEe Ha 00pa3oBaTelIHa U Hay4YHa
CTEIIEH ,,AOKTOP* 1o Hayuna cneyuarnocm B YHCC.

ABTOp Ha TUCEPTALIMOHHUS TPY/I: Pocen Mupocnaeoe Tooopos

Tema Ha qucepTaMOHHUSA TPYA: BB3MOKHOCTH 34
IIOBUHIIIABAHE HA KOPIIOPATUBHATA CHI'YPHOCT 4YPE3
IIPHJIOJKEHHE HA KOHIIEIIITHUATA “THHH HIECT CHI'MA” H
HHCTPYMEHTH 34 AHAJIU3 HA IAHHHU

OcHnosanue 3a IPEACTABSHE HA CTAHOBUILETO: YYAaCTUE B ChCTaBa HA HAYYHOTO
Kypu TI0 3allUTa HA JUCEPTAllMOHHUSA TPyA CbIVIACHO 3amoBen Ne
3456/21.11.2024 r. na Pexropa na YHCC.

1. NUndopmanus 3a qucepTanTa

HucepTanThT ce € oOyuyaBall Mo JIOKTOpPCKa mporpama ,.lIkoHomMuka u
ynpaBenHue (orOpaHa W CUTYpHOCT)” KbM kameodpa , Hayuonanna u
pecuoHanHa cucypnocm npu Gaxynmem ., Mkonomuka Ha
ungpacmpykmypama“ va YHCC mo wuayunma cneyuannocm ,, konomuxa u
ynpagennue (ombopana u cueyprocm) ““ cwerinacHo 3anopena Ha Pektopa Ha YHCC
Ne 1372/20.05.2022 r. OOy4eHHETO € OCBHIISCTBEHO B CBOOOJHA (opMa mpe3

nepuoga 20.05.2022 — 12.11.2024 r.
2. O0ma xapaKkTepucTHKA HA NPeACTABEHMS JUCEPTAIIMOHEH TPY/
Pa3zpabotenusT ot nokropant Pocen TonopoB aucepTallMOHEH TPy Ha

TeMa ,,Bb3MOKHOCTM 3a TOBHUIIIABAHE HA KOPHOpPATHUBHATA CUTYPHOCT 4peE3
MPUJIOKEHUE Ha KoHuenuusTa ,,JInita [llect Curma” 1 THCTPYMEHTH 3a aHAIIN3



Ha JJaHHU e B 0011 obem oT 188 craHmapTHM CTpaHUIIM M BKJIIOYBA: YBOJ,
U3JIOKEHWE B TPU TJIaBU, U3BOAM U TPEMOPBHKH, CIHUCHK C HM3IMOJ3BaHATA U
IIUTHpaHa JIuTeparypa U / Op. MpUIOKEeHHS. 3a MpeACTaBIHE Ha MPOIECH U
TEHJICHIIM ca u3noJ3BaHu 26 ¢urypu m 8 tabmumu. M3mon3anu ca 79
JTUTEPATYpHU U MHGOPMAITMOHHA U3TOYHHUIIHA, OT KOUTO: 48 Ha OBJITAPCKU €3UK,
22 Ha aHITIMUCKU €3UK U 9 mHTEepeHeT pecypca. Ha ocHoBaHne Ha ToBa Mora aa
otrOenexa, 4e€ TOKTAPHTHT € M3MOJ3BAT 00€M OT M3TOYHHUIIM Ha WH(OpPMAIHS,
KOUTO ca JaJi BB3MOXKHOCT Ja C€ pasriefa B ISIOCT MOCTaBEHUS B
JUCEPTALMATA POOIIEM.

[TocTaBeHUAT B AMCEPTAIMOHHOTO HM3CJIEABaHE MPOOJIEM € aKTyaleH U
npearnoyiara Bb3MOKHOCTH 3a W3BBPIIBAHE Ha MPOYYBAaHE M IIOCTUTaHE Ha
MPUHOCHU PE3YJITaTU. AKTYyaJTHOCTTA Ha JUCEPTAIMOHHUS TPY CE ONPEEIIsl OT
HAJUYMETO Ha Pa3HOOOpa3HU MPEIU3BUKATEICTBA CBBP3aHU C €(PUKACHOTO
yIopaBjieHHe Ha TOJeMHUTe KOMIIAHMM B  OBJrapckata HMKOHOMHKA.
CbBpeMEHHHUTE KOMITAHHMM C€ OOpAT 3a KOHKYPEHTHO IIPEAUMCTBO B
3HAYUTEJIHO YCJIOKHEHHU Ta3apHU yCcioBus. B Ta3u Bpb3ka JOKTOpaHT Toa0poB
yMEJIO € OINPEACMI OTTOBOPHOCTTA HAa MEHUKbPUTE HAa KOMIIAHUU B JIBE
nocoku. [TbpBO, 1a U3MOI3BAT JaKa3aHU B MPAKTUKATa YIPABEITHCKU TEXHUKU U
noaxoau. Ha BTopo MsCTO, 1a ThPCAT HOBU, CIICUAIU3UPAHU UHCTPYMEHTH 3a
B3E€MaHE Ha MPEIU3HU PEIICHHS B Cpejia Ha HEOMPEAECICHOCT U PUCK.

O0eKT Ha U3CIIEIBAaHE CA CHbBPEMEHHUTE IOJIEMU KOMIIAaHWU B bbirapus
Y B YaCTHOCT YIIPABJICHHETO Ha TAXHATAa KopmopatuBHa curypHoct. Ilpeamer
Ha M3CIIEeJBAHE Ca BH3MOKHOCTUTE 32 YCHBBPIICHCTBAHE HAa MEHUIKMBHTA
gype3 MpujlaraHe Ha ChbBPEMEHHU MHCTPYMCHTH 3a aHAJIM3 Ha JIaHHW KaTo 0asa
3a TMOBHMIIIABAHE HMBOTO Ha KOpIopaThBHa curypHocT. Te3ara, KoATO ce
3al[MTaBa €, Y€ HHTEIPUPAHOTO NPHUIOKEHHWE Ha YNPaBJICHCKA KOHIICHIINS
“JIniin [llect Curma”, ChbBpEMEHHUTE MHCTPYMEHTH 3a aHAJIW3 HAa JIaHHU H
CHUCTEMUTE C U3KYCTBEH MHTEJICKT MPHU yIPABICHUETO HA TOJIEMH KOMIIAHUU B
bernrapus 1mie npoBene 10 mopeauiia Ioyie3HH e(eKTH, KaTo: ITOBHIICHA
KOHKYPEHTOCIOCOOHOCT,  MOJOOpEH  pPUCK  MEHWIKMBHT,  MOJ00pEHO
yIpaBjieHHEe Ha OJIArONPUATHUTE BB3MOXKHOCTH, NOJ0OPEHO (PUHAHCOBO
CBhCTOSTHHE, HAMAJICHH 3aryOu U pa3xo/Iu.

Kato men Ha wu3ciaeaBaHeTO € OMNpENeNeHO MPEeIJIOKEHUETO Ha
METOJMYECKa paMKa 3a YChBBPIICHCTBAHE HAa MEHUHKMBHTA 4pe3 MpHIaraHe
Ha MHCTPYMEHTH 3a aHAJIU3 Ha JaHHMW, KOETO Ja JOBEJe A0 MOBUIIaBaHE Ha
KOpIOpaTUBHATA CUTYPHOCT. 3a IOCTUraHE Ha IeJTa Ha H3CJEIBaHETO ca
IMOCTaBEHU U U3MBbJIHCHU 4 3a/1aUH.

O0exThT U HpeaMeTbT Ha H3CIEIBaHE ca J00pe acheHHpaHH W ca
HAITbJIHO CHOTHOCHMMH KBM ITOCTaBeHarta Iiejd. IlocTaBeHuTe M3CIEIOBATEICKA
3a7a4d M TIPUJIOKEHHUTE H3CIEIOBATEICKM METOAM ca JONPHUHECIH 3a



NOCTUTaHEe Ha Taka ompejerneHara 1en. Tezara € gopMynupaHa MO HayMH,
KOMTO Mpe/inoyara Bb3MOKHOCT 3a JIOKa3BaHe. YMaJIo U TOUHO ca MPeJICTaBeHU
OrpaHUYCHUATA HAa JUCEPTAIIMOHHOTO MPOYYBaHE, KOETO € JOMPHUHECIO 3a
HEroBata KOHKpeTHh3anus u (oKycupaHe.

3. OueHka Ha MOJy4YeHUTE HAYYHH M HAYYHO-TIPUJIOKHH Pe3yaTaTH

B mbpBa rnaBa ca pasrieqaHd  ChBEPMEHHHUTE XapaKTEpUHTE
oco0eHocTH Ha Ou3Hec cpenara B bbirapus, W3BBbpILIECH € aHAJIW3 HAa HOBUTE
aCTMeKTH Ha KOPIIOpAaTMBHATA CUTYPHOCT U Ca NPEICTAaBEHH HAKOU OCHOBHU
npo0OsieMy, OrpaHMYEHUs] U MEpPCHEKTUBUM 3a I[OBHUIABAHE HHMBOTO Ha
KOpPIIOpAaTHBHA CUTYPHOCT Ha ToJeMH KommaHuu y Hac. Ha ocHoBara Ha
IOpPEICTaBEHOTO B Ta3HU IIaBa JOKOTPaHT TOCOPOB € HalpaBul HSIKOU MO-BayKHU
u3BOAM KaTo: 1) YnpaBieHHeTo Ha CbBPEMEHHUTE rojIeMU KOMIIAHUM M3HMCKBa
IIUPOK CHEKTHP OT HOBU 3HAHUS U YMEHUS, KOUTO ca B OCHOBAaTa Ha Ch3aBaHe
U peaqu3upaHe Ha CBbBPEMEHHM MOJIMTHKM 32 YCTOMYMBO pa3BUTHE,
KOHKYPEHTOCIIOCOOHOCT M KOpIopatuBHa cUrypHOCT; 2) OCHOBHA LieN Tpe[
KOMIIAaHUUTE TpsAOBa Ja ObJae MpWIAraHeTo Ha XOJIHUCTUYCH TOAXOA B
YOpaBIEHUETO, KOWTO WMa TMOTEHIMAT J1a OCUTYPH BaXHU MpPEIMMCTBA 3a
KOpIOpaTUBHATA UM cUTypHOCT; 3) Hanuiie € Bb3MOXKHOCT 3a TpaHchopmalus
HAa CHBPEMEHHUTE TOJIEMH KOMIIAHUM B bbiarapus KbpM T.Hap. BOACHH OT
naHHute komnanuu (aHri. Data-driven enterprises). ToBa, ciopes 1OKTOpaHTa,
O OCHTYPHJIO HOBO HMUBO Ha YIPaBJICHWE, BH3MOXKHOCT 3a aBTOMATH3aIlis Ha
OpOLECH, UHTETPUPAHE HA WHOBATUBHU PELLIEHUS, Mpea3BaHe OT PUCKOBE U
HaMHUpaHe Ha HOBU OJIarONpPUSTHU Bb3MOKHOCTH.

Bbe BTOpa rmaBa Ha jAucepTalusaTa € M3BBPIIEH aHaIU3 Ha
BBH3MOKHOCUTTE MOHUIIIABAHE HAa KOPIOpaTHUBHATa CUTYPHOCT Ype3 MpuiaraHe
Ha HOBM YympaBieHcku mnonaxomu. Cropen MeH, TS HMMa METOA0JIOIMYeH
xapaktep. B Hes 1OKOTpaHTHT mpesiara METOAN U MHCTPYMEHTH 3a aBaJiu3 Ha
BH3MOXKHOCTHTE 32 MOBHUIIABAHE HUBOTO HA KOPIOpATHBHA CUTYPHOCT KaTo:
CTaTHUCTUYECKH M HMKOHOMETPUYHH, MHCTPYMEHTH 32 YCHBBPIICHCTBAaHE Ha
MEHUKMBHTA, MHCTPYMEHTH 3a aHAIW3 HAa JaHHMU C TOMOIITa Ha M3KYCTBEH
MHTENeKT U Jp. Ha ocHOBaTa Ha MpEICTaBEHOTO B HEA Ca HAMPABEHU HIKOU
n00pu M3BOAM Karo: 1) HeEoOXOoOIMMOCTTa OT J00aBsiHE Ha HOBH,
CHeIMAM3UpaH W MOIIHA HWHCTPYMEHTH B YMPABICHCKUS W aHAIUTHYCH
apceHas, KOUTO Jia CocoOCTBAT aHaIM3a Ha TOJIEMH JaHHU U MPHIOKEHHE Ha
MHCTPYMEHTH Oa3upaHU Ha U3KYCTBEH MHTEJIEKT,; HAMUPAHETO HA MPABUIHUTE
WHCTPYMEHTH ¥ TO IO HAYMH, KOWTO MO3BOJIABA TSAXHOTO ChUYeTaBaHE U
B3aUMOJCICTBHE, B KOHTEKCTa HA KOHKPETHATAa roJjiiMa KOMITaHUs U CpefaTa, B
KOSITO TS CE Pa3BHBAa, € MPEJAU3BUKATEIICTBO MPE]l MCHIUDKMBHTA; 2)



IpeAJIoKeHa € CIeluaiHo pa3paboTeHa MeTojauyYecka pamka, B oOxBaTa Ha
KOSITO BJIU3aT Pa3HOOOpa3HU U MOITHU MHCTPYMEHTH.

Tpera riaaBa Ha gucepTaloOHHUS TPy € GOKycHpajla BHUMAHUETO Ha
JIOKTOpaHTa BBPXY pa3pabOTBAHETO Ha METOOJIOTHS 3a B3aUMOJEHCTBHE
Mexay kouuenusita ,Jluiin Illect Curma® m MHCTpyMEHTUTE 3a aHAIU3 Ha
nanau. [IpemnokeHata MeETOMOJIOTHS € ampoOuWpaHa W Ha Ta3d OCHOBA
noKkTopaHT ToIopoB € HalpaBWII cieaHuTe 3akaodeHus: 1) Heooxoaumo ¢ na
Oblle TIPUET TOIXOoN OT ‘“rope-Hamomy’ (anria. “top-down approach™) mpu
W3MOJ3BaHEe Ha TMpaBWJIHATA APXUTEKTypa Ha IsjlaTa MHOTOJWMEHCHOHATHA
CHCTEeMa, KOSITO TMpeACTaBisABa eaHa rojsma kommnanus; 2) Tpanchopmanusra
Ha €JHa ToJiiMa KOMIIAaHMS HM3MCKBAa BHEJPSBAHE Ha M3KYCTBEH HWHTEJIEKT,
Ch3/l1aBaHE Ha JUHAMUYHHU MOJICJU M UHTEIUTCHTEH aHaJIu3 Ha JIAHHU B PEATTHO
Bpeme; 3) Cesekuusta OT CBbBPEMEHHH HHCTPYMEHTH B IPEAOKeHATa
METOAMYECKa paMKa yBelMuaBa BB3MOXXKHOCTUTE 3a HHTETPUPAHOCT,
MOOMITHOCT, Obp3HHa, MaIad 1 IHI00YNHA MPU aHAIM3a Ha JJAHHH.

B 3akiawyeHuero Ha aucepTanuaTra JOKTOPAaHTHT € NPEACTaBUI B
000011IeH BUJT M3BOJAUTE HAa OCHOBAaTa Ha IOCTUTHATUTE PE3YJTAaTH B TPHUTE
IJ1aBH.

4, Ol_[eHKa HAa HAYYHHUTEC N HAYIHO-IIPUWJIOKHH MPUHOCH

IlocouenuTe B cHpaBKkaTa 4YETUPU HAYYHU NPUHOCH CMATaM, 4Ye
OTpa3sBaT HANBJIHO IOCTUTHATOTO OT JIOKTOPAaHTA B JWCEPTALMOHHMS TPYA.
IIspBuTE ABAa pUHOCA MOTra J1a ONpEAEss KaTO TEOPETUKO — METOAO0JIOIMYHH, a
OCTAHAJINTE — KaTO MPAKTUKO — NPUIOKHU. OCBEH TOBA, HAIIPABEHUTE U3BOAU U
NPENoOpPbKYA UMAT BAXKHO 3HAYCHHUE MPU MPEANpPUEMaHeTO Ha MEPKH B 00JacTTa
Ha KOPIIOpAaTUBHATA CUTYPHOCT Ha IOJIEMUTE KOMIIaHUU B bbirapus ot crpana
Ha MEHUJKBPUTE.

5. OneHka Ha mMyOJMKANMHUTE N0 AUCEPTANUATA

B cnpaBkara 3a myOnauKalmoHHATa AEMHOCT Ha JIOKTOpPAHTA Ca MOCOYEHU
9 nokiama, KOWUTO MPEACTABAT OCHOBHU MOJIOKEHUS OT AUCEPTALMOHHOTO
uscienBaHe Ha gokrtopaHT Pocen Tomopos. Te ca ciencrBue Ha ydacThe B
MPECTHKHUA MEXKIyHAPOJHM HAYyYHO — MpaKkTH4YecKu KoHdpepeHuuu. [Ipuemam
T 32 aBTOPOBO JOCTHMXKEHME U CMSTaM, Y€ T€ MPEU3IbJIHIBAT MUHUMAJHUTE
HayKOMETPUYHHUTE MoKa3zaTenu 3a npuchxaane Ha OHC ,,moktop®.

6. Ouenka Ha aBTopedepara



[IpencraBeHusaT Ha BHUMaHMETO MU aBTopedepaT Ha AUcCEpTaIllMOHEH
TPyA € pa3pabOoTeH ChIVIACHO YCTAaHOBEHUTE IIpaBUjia W OTroBaps Ha
M3UCKBaHUATA 3a Mojao0eH Tum padora. Toil e B obeM oT 48 craHmapTHU
CTpPaHUIIM, B CHIBPXKATEIHO OTHOIIEHHE OTpa3sBa HAI'BIHO TOCOYEHOTO B
JTUCEPTALMOHHUS TPYJ U BKIIOYBA BCUYKH HEOOXOAUMU €JIEMEHTH.

/. Kputu4Hu 0eJie:KKH, IPEeNnOpPbKU U BbIIPOCH

Hapen c¢ mnocodeHuTe mO-TOpE MOJOXKUTEIHM MOMEHTH M J00pu
BIIEUATJIIEHUSI OT AUCEPTALMOHHOTO M3CJEJBaHE, MOrar Ja ObJaTr O4epTaHu U
HSIKOM CJIa00CTH:

l. Hamume ca HAKOM CTWIOBH HETOYHOCTM U IIOBTOPEHHS B
PEICTaBEHOTO MO OTJEIHHU naparpadu, ocoOEHO B IIbpBa IaBa.

2. Iloytn monoBuHaTa OT o0eMa Ha H3JIO)KEHUETO ca MHpuioxeHus. B
Ta3W Bpb3Ka CMSATaM, Y€ MSICTOTO Ha HMH(poOpManusTa B TAX B 3HAYUTENIHA
CTeINeH TpsiOBa a Obe B CAMOTO U3JI0KEHUE.

3. OcHOBHaTa MU IIpenopbKa KbM JIOKTOpPaHTa € Ja IPOJBbIKA
U3CIEABAHETO Ha MpoljemMa C KOpPIOpaTUBHATa CUTYPHOCT KaTO pa3LIMpU
HEroBusi 00XaBT M HaMEPH JAHHU 33 M3BBPILBAHE HA CPABHUTEJIEH aHAIH3 C
ONHTa HA KOMIIAHUM OT APYTH CTPYHH.

Taka ovepTaHuTe OT MeH HeNOCTATBUM He OMXa MOIJIH [a
OMAJIOBAXKAT [OCTOMHCTBATA HA [MCEPTAIMOHHUS TPYA M HAyYHHTE
NPUHOCH HA IOKTOPAHTA.

8. 3akaoueHnue

B 3akmouenue, cuurtam ue AokTtopaHTt Pocen ToaopoB orroBapsi Ha
M3UCKBAHMATA 3a NPHUChKIAHe Ha o00pa3oBaTeJJHA M HAy4YHA CTeleH
»IOKTOP” M0 HAYYHA CHEeHUAIHOCT ,JkoHOMUKa U ynpasiaenue (OToOpana
U CHUTypHOCT)“, mnpogecuonanno Hamnpasjenue 3.8 ,UxkoHOMHKA” U
npurexkaBa HeoOxoaumure KadecrBa. [lpenBua ToBa, mpemiaraM Ha
noynTaeMure wieHope Ha Hay4yHOTO KypH 1a MOAKPENAT NPHUCHKIAHETO
Ha oOpa3oBaTeJJHA M HAy4YHa cTeneH ,,0KTOp” Ha Pocen TomopoB Ha
ocHoBaHue ['s1aBa BTOpa oT 3aKoHa 3a pa3BUTHE HA aKaJeMUYHHSA CbCTAB
B Peny0sinka bearapus.

HMara: 07.01.2025 r. | I E0010107 (N
rp. Codus



OPINION
By: Prof. Tsvetan lliev Petkov, PhD
International Business School — Botevgrad
3.8 “Economics”

Subject: Dissertation for the award of the educational and scientific degree
“PhD” in a scientific specialty at UNWE.

Author of the dissertation: Rosen Miroslavov Todorov

Topic of the dissertation work: OPPORTUNITIES TO INCREASE
CORPORATE SECURITY THROUGH APPLICATION OF CONCEPT
“LEAN SIX SIGMA” AND TOOLS FOR DATA ANALYSIS

Grounds for presenting the opinion: participation in the scientific jury for the
protection of the dissertation work according to Order Ne 3456/21.11.2024 of
the Rector of UNWE.

1. Information about the dissertation

The dissertant was trained under the PhD program “Economics and
Management (Defense and Security)” at the “National and Regional Security”
Department at the Faculty “Economics of Infrastructure” of the UNWE in the
scientific specialty “Economics and Management (Defense and Security)”
according to the Order of the Rector of UNWE 1372/20.05.2022. The training
was carried out in free form during the period 20.05.2022 — 12.11.2024.

2. General characteristics of the dissertation work presented

The dissertation developed by PhD student Rosen Todorov on the topic
“Opportunities for increasing corporate security through application of the
concept “Lean Six Sigma” and tools for data analysis” is in total volume 188
standard pages and includes: introduction, presentation in three chapters,
conclusions and recommendations, list of used and cited literature and 7
appendices, 26 figures and 8 tables were used to present processes and trends.
79 literary and information sources were used, of which: 48 in Bulgarian, 22 in
English and 9 international resources. On the basis of this, | can note that the



PhD student used a volume of information sources that made it possible to
comprehensively consider the problem posed in the dissertation.

The problem posed in the dissertation research is topical and suggests
opportunities for carrying out research and achieving beneficial results. The
topicality of the dissertation work is determined by the presence of various
challenges related to efficient management of large companies in the Bulgarian
economy. Modern companies struggle for a competitive advantage in
significantly complicated market conditions. In this regard, PhD student
Todorov has skillfully defined the responsibility of company managers in two
directions. First, use proven management techniques and approaches. Second,
look for new, specialized tools to make precise decisions in an environment of
uncertainty and risk.

The object of the study is the modern large companies in Bulgaria and in
particular the management of their corporate security. The subject of the
research is the possibilities for improvement of management through the
application of modern tools for data analysis as a basis for increasing the level
of corporate security. The thesis that is defended is that the integrated
application of the management concept “Lean Six Sigma”, modern tools for
data analytics and artificial intelligence systems in the management of large
companies in Bulgaria will lead to a series of useful effects, such as: increased
competitiveness, improved risk management, improved opportunity
management, improved financial condition, reduced losses and costs.

The aim of the study is to propose a methodological framework for
improving management through the application of data analysis tools, which
will lead to an increase in corporate security. To achieve the aim of the study
four tasks were set and fulfilled.

The object and the subject of the research are well defended and are
completely related to the set goal. The research tasks set and the research
methods applied have contributed to the achievement of the thus determined
objective. The thesis has been formulated in a way that implies the possibility
of proof. The limitations of the dissertation research, which has contributed to
its concretization and focus, are presented in a clever and accurate way.

3. Evaluation of the obtained scientific and applied results

The first chapter examines the characteristics of the business
environment in Bulgaria, analyzes the new aspects of corporate security and



presents some main problems, limitations and prospects for increasing the level
of corporate security large companies in Bulgaria. Based on the presentation in
this chapter, PhD student Todorov has made some more important conclusions
such as 1) The management of modern large companies require a wide range of
new knowledge and skills, which are the basis for the creation and
iImplementation of modern policies for sustainable development,
competitiveness and corporate security; 2) The main goal for companies should
be the application of a holistic approach in management, which has the potential
to provide important advantages for their corporate security; 3) There is an
opportunity for the transformation of modern large companies in Bulgaria into
so-called data-driven companies. Data-driven enterprises. This, according to the
PhD student, would provide a new level of management, an opportunity to
automate processes. Integrate innovative solutions, protect against risks and
find new favorable opportunities.

In the second chapter of the dissertation, an analysis of the possibilities
of lowering corporate security through the application of new management
approaches is carried out. In my opinion, it has a methodological character. In
it, the author proposes methods and tools for valuing the possibilities of
increasing the level of corporate security such as: statistical and econometrics
tools for improving management, tools for data analysis using artificial
intelligence, etc. On the basis of the presented in its some good conclusions
were drawn such as: 1) The need to add new, specialized and powerful tools in
the management and analytical arsenal to contribute to the analysis of big data
and application of Al-based tools finding the right tools and in a way that
allows them to combine and interact, in the context of particular large company
and the environment in which it develops, is a challenge for management; 2) a
specially developed methodological framework is proposed , which includes
diverse and powerful tools.

The third chapter of the dissertation has focused the attention of the
PhD student on the development of a methodology for interaction between the
concept of “Lean Six Sigma” and data analysis tools. The proposed
methodology has been tested and on this basis the PhD student has drawn the
following conclusions: 1) It is necessary to adopt a top-down approach using
the correct architecture of the entire multi-dimensional system that represents a
large company; 2) The transformation of a large company require the
implementation of artificial intelligence, the creation of dynamic models and
intelligent data analysis in real time; 3) The selection of modern tools in the
proposed methodological framework increases the possibilities of integration,
mobility, speed, scale and depth in data analysis.



In the conclusion of the dissertation, the PhD student presented in
summary form the conclusions based on the achieved results in the three
chapters.

4. Assessment of scientific and applied contributions

| believe that the four scientific contributions mentioned in the report
fully reflect what the PhD student has achieved in the dissertation work. The
first two contributions can be described as theoretical and methodological and
the rest- as practical-applicable. In addition, the conclusions and
recommendations made are important in taking measures in the field of
corporate security of large companies in Bulgaria by managers.

5. Evaluation of the publications on the dissertation

In the reference for the publication activity of the doctoral student there
are 9 papers that present the main points of the dissertation research of the PhD
student Rosen Todorov. They are the result of participation in prestigious
international scientific and practical conferences. I consider them an author’s
achievement and consider that they exceed the minimum scientific indicators
for acquiring “PhD” degree.

6. Evaluation of the abstract

The abstract of the dissertation work presented to my attention has been
developed according to the established rules and meets the requirements for this
type of work. It is in volume of 48 standard pages in terms of content it fully
reflects what is stated in the dissertation work and includes all necessary
elements.

7. Critical notes, recommendations and questions

Along with the above-mentioned positive moments and good impression
of the dissertation research, some weaknesses can be outlined:
1. There are some stylistic inaccuracies and repetitions in what is presented
in individual paragraphs, especially in Chapter 1.



2. Almost half of the volume of the exposition is annexes. In this regard, |
consider that the place of information in them should be largely in
exposition itself.

3. My main recommendation to the PhD student is to continue the study of
the problem with the corporate security by expanding its scope and
finding data to perform a comparative analysis with the experience of
companies form other strings.

Thus, the shortcomings outlined by me could not diminish the merits
of the dissertation work and the scientific contributions of the PhD student.

8. Conclusion

In conclusion, | consider that PhD student Rosen Todorov meets the
requirement for awarding the educational and scientific degree “PhD” in
the educational and scientific specialty “Economics and management
(Defense and Security)” and possesses the necessary qualities. In view of
this, 1 propose to the honorable members of the Scientific Jury to support
awarding of the educational and scientific degree “PhD” to Rosen Todorov,
based on Chapter Two of the Law on the Development of Academic Staff
in the Republic of Bulgaria.

Date: 07.01.2025 Signature: .....ccoeeveineiinnnnn
Sofia [Prof. Ts. lliev, PhD/
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