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|. OBIIA XAPAKTEPMCTHUKA HA JWCEPTAIIMOHHUSA
TPV

AKTYaJIHOCT HA TeMaTa

OcHoBuute mnomutuku Ha EC, B obinacTtrta Ha TpaHCIOpPTa, Ca HACOYEHU KbM
OCUTYpSIBAHE Ha HHTEJIUTCHTEH, €KOJIOTMYEH W MHTETpHpaH TPAaHCIOPT, KOWTO na Obxae
miaidil 3a OKOJIHAaTa cpela. Bbhopeku npeanpueTuTe MEpKHU B JIbpikaBuTe wieHKH Ha EC,
BKJIIOUMTENHO U B bbirapus, Bce olie MbTyBaHETO C IPaJICKH aBTOOYCHU IIPEBO3H B TOJIEMUTE
rpajoBe, OTHEMA 3HAUYUTEIHO [TOBEYE BpeMe, B CPABHEHHE C MTYBAHETO C JINYEH aBTOMOOMII,
KAaToO €MHUCHUUTE HAa NAPHUKOBU I'a30B€, HEMPEKbCHATO CE€ YBEIMYaBaT. Y CTOMUMBHUSAT IPaJCKU
aBTOOYCEH MPEBO3 CIIe/IBA Ja M3I0J3Ba 10 Hal-e()EeKTHBEH HAYMH HAIWYHHUTE CH PECYPCH 3a
MPEeBO3 Ha MBTHUIIM, KATO OCUTYpSIBA JIECEH JIOCTHII 32 HYKIUTE Ha ISUIOTO OOIIECTBO MPHU
MakcHUMalHa 3alliTa Ha MPUpOIHaTa cpeaa. Bepxy mocturanero Ha puUHAHCOBA yCTOHYUBOCT
B TPAHCIOPTHUTE NPEANPUSATHS BIMSHHE OKa3BaT penuna (akropu, cpea  KOUTO
MKOHOMMYECKO pa3BUTHE HA TPaja, AbP>KaBHO LIEHOOOpa3yBaHE, yIpaBJ€HHME OT CTpaHa Ha
HAI[MOHATTHUTE BJIACTU M HAa MEHUKMBHTA Ha TPAHCIOPTHHUTE JAPY>KECTBA U OOIIECTBEHA

Harjiaca 3a M3110JI3BaHC Ha TO3U BUA TPAHCIIOPT.

,»CronuueH aBroTpancnopt EAJl reHepupa OCHOBHUTE CU NMPUXOAM OT Ipoaakda Ha
€IHOKpaTHHU OMJIETH 3a MbTYBaHE, a IPUXOJUTE 3a o0e3neyaBaHe Ha IelHHOCTTa ce HabaBsAT OT
BB3HATPAKICHUE HAa BB3JIOKUTEINA 3a U3IIBIHEHNE HA TPAHCIIOPTHATA YCIyra U KOMIIEH AL
1 cyOCHIUM OT AbprKaBHUS OIOJKET. 3a TUIaHUPAHE Ha MPUXOUTE U Pa3X0oJIUTe 3a IEHHOCTTA,
JpyKecTBOTO pa3paborBa EkcrioaTalimoHEH IUlaH 3a BCSKO TpUMECEYUe, KOWTO IJIaH ce
npuema ot ,,llenTsp 3a rpagcka moounHocT EAJl u ce yrBbpxkaaBa or CTonuyHa oOLIMHA, B
Ka4yecTBOTO i Ha BB3N0kHUTeNd. CaMUSAT OCBILECTBSABAH MPEBO3EH MPOLEC HA BCHUKH aBTOOyCH
Ha JPYKECTBOTO, C€ KOHTPOJIMpa M YyIpaBisgBa OT aBTOMaTU3UpaHa cuctema Ha ,,LleHTsp 3a
rpaacka moouinHocT EAJI. ExcruioaTalluOHHUTE pa3xo/iu 3a U3ITbIHSIBAaHE HAa TPAaHCIIOPTHATA
3ajaya ca CBbP3aHM C PEMOHT Ha aBTOOYCHM, PEMOHT Ha arperatd M BB3JHM 10 aBTOOYCH,
TEXHUYECKO OOCIIy)KBaHE, Pa3XOJIu 3a aBTOMOOWJIHM T'yMH, Pa3XoJH 3a JU3€JI0BO TOPUBO U
MIPUPOJIEH a3, pa3xoJH 32 MOTOPHO, XHAPOJMHAMHUYHO U TPAaHCMHUCHOHHO Macio. BrnusHue
BBPXY Pa3XoJIUTe Ha JAPYKECTBOTO, OKa3BaT U MbTHO-TpaHcHopTHUTE mpousiectBus (I1TII) ¢
TPAHCIOPTHUTE CPEACTBA, KAKTO M M3IUIAIIAHETO Ha JOCTaBSHUTE HOBU aBTOOycH, Ha 0a3za

CKJIIOYEHM JM3MHIroBU norosopu. [lanpemusara, npuumnena ot COVID-19 mnopaxna



W3KIIIOYUTETHO TOJISIMO MPEAU3BUKATEICTBO MPeEJ TPaJCKUTE OOLIECTBEHU MPEBO3H, HE CaMO
B CTpaHaTa HYU, HO U IO LEIUs CBAT. BCMUKM BbBEIEHN MEPKU J0BE0XA 0 Caj] B ThPCEHETO
Ha YCIYIHT€ Ha TPaJCKUTE aBTOOYCHM INPEBO3HM, KOUTO CE€ ChUYETaxa ¢ HEOOXOTUMOCT OT
U3BBPIIBAHE HAa M3BBHPEIHU PA3XOAUW OT TPAHCIOPTHUTE (upMmHu 3a Ae3uH(EKuHs Ha
IIPEBO3HUTE CPEJICTBA U OCUTypsiBaHE Ha O€30IaCHM YCIIOBHs Ha pabora Ha Bojauurte. Bb3
OCHOBA Ha 3a1oBesl Ha kmera Ha CronuuHa oOuiHa, oT M. MapT 2020 . ce mpeycTaHoBsBa
npoaaxoara Ha eIHOKPATHU OMJIETH 3a IbTYBaHE OT MI0(bOpUTE HA aBTOOycUTE. BhBenenuTe
OIpaHUYEHUS JOBEXJAaT JO MHOXECTBO HEraTMBHM mnocieauuud 3a  ,,CTonudeH
aproTpancnopt” EAJl, mo OTHOUIEHHE Ha HaMaJeHHWE Ha MPUXOJUTE, peaJu3upaHe Ha

MHWHUMAJICH MMAapHUYCH IMOTOK N HAJIOKCHU OIrpaHUYCHUA 3a OCBIICCTBABAHC HA ZIeI>'IHOCTTa.

AKTYaJIHOCTTa M 3HAYMMOCTTa Ha MNpodjemMa ce ompenens OT HEOOXOAMMOCTTa
CTpaHaTa HH Jla OCBIIECTBSIBA JEWHOCTH, B CHOTBETCTBHE C E€BPOIEHUCKHUTE IOJUTUKU 3a
WHTETPUpPAHE Ha HAIWOHAJIHATA TPAHCIOPTHATA CUCTEMa C AaHAJOTUYHU EBPOIECHCKH
CTpYKTypu. bbirapusi mma CBOETO MSCTO Ha EBpPONEWUCKHS TPAHCHOPTEH Ia3ap, KOETO
mpenonpenesis W HEeWHUS CTpPEeMeX 3a 3acuiiBaHe Ha JBITOCPOYHHTE KOHKYPEHTHU
€BPOINEHCKH TO3WIMU B SCEH CHHXPOH C OBJCHIOTO HKOHOMHUYECKO pPAa3BUTHE, KaTo
3aJI0BOJISIBa HYK/IUTE OT HapacTBAIllOTO ThPCEHE Ha IPEBO3H O€3 TOBA Jia BJIOLIM KaueCTBOTO
Ha TPAHCTIOPTHUTE YCIYTH U B CBHIIOTO BpeMe IPH TpHIIaraHe Ha BHCOKUTE M3WCKBAHHS 32
€KO0JIOTOCh00pa3Ho pa3BuTHe. [lomokeHHEeTO Ha paBHOINpPABEH YYaCTHHUK HA €BPONEHCKHUs
TPAHCHOPTEH Ma3ap € CBbP3aHO U ¢ HEOOXOAMMOCTTa OT IMPHUBEXKAAHE HA TPAHCIIOPTHUTE
cpeacTBa W MH(PACTPYKTypaTa, KaKTO W HAauYMHA MM Ha EKCIUIOATAIlHsl, B CHOTBETCTBHE C
€BPOIENCKU CTaHIapTH U U3UCKBaHUA. OCHOBHUAT (OKyC Ha IpobiieMaTHKaTa € B IpajckaTa
aBTOOYCHa MpeXka, HO MHOTO OT €JIEMEHTHUTE ca C UJCHTUYHO 3HaYCHUE U B PErMOHAIIHU, U B
MOJIPETHOHAIHU MpPEXH 3a OOILIECTBEH TpaHCHopT. PemaBaHeTo Ha TO3M MpobieM 3acsira
WHTEepecuTe Ha IpIoTo oO0mecTBo. ComnuanHata (QYHKIUMS Ha TPaHCIOPTa, KOSTO
KOJIMYECTBEHO MOXKE J1a ObJie M3MEpPEeHa Upe3 MKOHOMHUATA Ha BPEMEbTYBaHE Ha IITHUIUTE.
[IpobneMbT MMa IIMPOK OOIIECTBEH HWHTEpeC, ThH KaTo 3acdra MO-TOJlsIMa dYacT OT

HACCJICHUCTO, BKIIFOYUTCIIHO U XOpa B HepaBHOCTOﬁHO ITOJIOKCHUC.

O0eKT M peaAMeT HA U3CJIeIBaHe

O0ekT Ha U3ciieIBaHE € aBTOOYCHUSAT Ipaacku TpaHcnopT B Codus. Ozpanuuenus na

obekma — c OrJIe]l OTpaHWYaBaHE Ha BB3JCHCTBHETO Ha KaapoBOTO oOe3medaBaHe, 4Ypes3



KOMIUJIEKCHA BBTPEIIHA OPTaHU3alus U ypexaaHe Ha TpyaoBo-npaBHUTe oTHomeHUs ¢ KT/I
OT CTpaHa Ha TPAHCIOPTHOTO JAPYKECTBO, YIPABICHUETO HA TO3M PUCK, HSIMA Ja MOMagHa B

00xBara Ha U3CJEIBaHE.

IIpenmer Ha HaAcTOALIMS AWCEPTALMOHEH TPYyJ € aHAIM3MpaHE Ha JOoceramiHara
METOAMKa 332 (PMHAHCOBAaTa YCTOMYMBOCT HAa TPAHCIIOPTHOTO APYXKECTBO M HM3BEXKIAHE Ha
HEO0OXOIMMOCT OT U3rpaXKAaHEe Ha HOBAa METOJMKA, YMETO M3IOJ3BaHE IE MO3BOJIM Jla Ce
yCTaHOBU €(h)eKTHUBHOTO OIOJI30TBOPSIBAHE HA PECYPCUTE HA €TAlIUTE HAa TAXHOTO BH3HUKBAHE,
pasmpenesneHue u notpedienue, nopaau gaxra, 4ye HEMPABUIHOTO U3MOJI3BAHE HA PECYPCUTE
BOJM JIO HEBB3MOXXHOCT Ha JIPY)KECTBOTO Ja 3aljiaTH 3aabiDkeHusara cu. Crneuuduka B
npeaMeTa Ha M3CIEABAHE €, Y€ TPAHCIOPTHOTO APYKECTBO € ChC CTAaTyT Ha IMyOIMYHO
IpYy’)KECTBO M KaTo TaKoBa, TO TpsAOBa SICHO Jla OCUTYpsiBA MPEAM BCHUYKO MPABUIHO
pa3xojiBaHe Ha MyOJMYHUTE CPEICTBA, CIIA3BAMKU MPUHIIUIINTE 32 €PEKTUBHOCT, e(pUKACHOCT
1 UKOHOMHYHOCT. Upe3 cpaBHsABaHE U IPOYyYBaHE 1IE C€ OLICHHU JMHAMUKATa Ha IPOMEHUTE B
oTyuTaHe Ha 0a30BUTE IMOKa3aTeJd W 1€ ObAAT OMNPENECIIEHW PHUCKOBE, IPEN KOUTO €
U3MPaBEHO TPAHCIOPTHOTO JPYKECTBO NPHU OCBHIIECTBSBAaHE Ha JEHHOCTTa CH, KaTo
HampuMmep o001l MAKPOMKOHOMUYECKHU PUCK, JTUXBEH PHUCK, BAIYTEH PUCK, HH(IIAIIMOHEH PHCK,
MOJINTUYECKU PUCK, JHUKBUJEH PUCK U Jp. Ozpanuuenus Ha npedmema — HacTOsIIaTa
METOJIMKA ypeX/Ja pela 3a yrnpaBieHHEe Ha (pUHAaHCOBaTa YCTOWYMBOCT Ha U3BBpIIBaHE Ha
OOIIIECTBEHH YCIYTU OT TPAJCKU aBTOOyCHU TMpeBo3u. OuepTaHusiTa Ha U3CIEABAHETO IIIE ca
caMO B paMKHUTE Ha BB3JIAraHETO Ha MPEBO3U IO OOIMIMHCKH TPAHCIOPTHU CXEMH, KaTo
OCTaHAJIMTE BAPUAHTH HA Bb3JIaraHe W YIpaBlIeHWE, HE TONajaT B MpeiMeTa Ha HaCTOSIIMS
JUCepTallMOHEH Tpyl. MeroaukaTa € HeMpuIoKUMa 3a MPeJ0CTaBEH! MpaBa 3a U3BbPIIBAHE
Ha OOIIECTBEHH YCIYrd 3a MpeBo3 Ha (paHuaiizomonydarens (KOHIIECHs) WM dYacTHATa

WHUIMATHBA (COOCTBEHOCT) B TPAHCIIOPTA.

Te3a Ha qUCEPTAMOHHMSA TPYA

VYceroitunBoTO (DMHAHCOBO YMpPAaBIICHWE HA TPAJICKUTE aBTOOYCHU MPEBO3U, OCOOEHO B
yCIOBUSITA HA KpU3a, 0€3CIMIOPHO M3MCKBA JOYCHBBPIICHCTBAHE U IOPU CHIIECTBEHA MPOMSIHA
Ha neiicTBamuTe puHaHCOBU Moneiu. Tyk onuThT Ha Bojaenute nkoHoMuku oT EC He Moxke
na Obae mpsaKo mpuiaoxkuM 3amoro nangemusta Ha COVID-19 ce pa3BuBa eTHOBPEMEHHO B
sia EBpona u HiMa Bpeme 3a u3ydaBaHe M afjanTUpaHe Ha dyxaus onuT. OCHOBHATA Te3a €,

ye OBJIrapckuTe rpajicki aBTOOYCHU IMPEBO3BauMd MOTAT Jja HAMEpAT pelleHus Ha mpodiema



3a cBOsiTa (PMHAHCOBA CTAOMITHOCT, Ype3 MPOMsHA Ha (PMHAHCOBU MOJIEIH MPH CICITUDUIHUTE

YCJIOBUA B OTACIIHUTC I'palOBEC.

PaGorHa xunoresa

Honyckame, ye:

1. ®unancoBaTa yCTOWYMBOCT Ha aBTOOYCHHST Irpajcku TpaHcropT B rp. Codus e B
HEYCTOMUYMBO CBCTOSIHUE, KATO NPWJIATaHETO Ha HETPAAUIMOHHHM 3a Hallara
MpaKTUKa MEpPKH, Ype3 KOUTO Ja ce MoaoOopu (UHAHCOBOTO CBHCTOSHUE U
YCTOMYMBOTO YIpaBlIEHUE Ha IPAJCKUTE aBTOOYCHH MIPEBO3H.

2. Upes mHTErpHpaHe Ha HOBA METOJAMKA 32 YCTOWYMBO ()MHAHCOBO yIPaBJICHHE HA
IpaJICKUTe aBTOOYCHM TPEBO3MU I C€ MOBHUIIM Ka4yeCTBOTO Ha TPAHCHOPTHOTO
o0ciTy’KBaHE M IIE C€ 3aJI0BOJIST MOTPEOHOCTUTE HA HACEICHUETO ChC CUTYPEH U
HaZexaeH Tpancnopt. Ch3JaBaHETO HA HOBA METO/IMKA 332 YCTOWYHBO (PMHAHCOBO
yIpaBJeHUE HA T'PAJCKUTE aBTOOYCHU MPEBO3M III€ ONTHUMHU3HMPA PA3BUTUETO Ha
NEHHOCTTa, CBbP3aHa C MPEBO3 Ha IMIbTHUIIM, TEXHUUECKOTO 0OCITY)KBaHE M TEKYII]
PEMOHT Ha BO3WJIATa, peajin3alusaTa Ha IPUXO0IH, HOIbPKAHETO HA aBTOMaTUYHA
CUCTEMa 332 KOHTPOJI HAa BO3WJIATAa U BCHUYKHU JAPYTU CHI'BTCTBAILU ACHHOCTH HA

TPaHCIOPTHOTO JPY>KECTBO.

Ilen v 3a1aum HA U3CJIeIBaHe

en Ha nucepTalMOHHUS TPYA € Ja ce Jaje pelieHue Ha GopMHUpaHUTE PUHAHCOBU
npobJeMH B yCTOMUMBOCTTA, M3IIO ChOOPA3eHO ChC 3ajjayaTa Ha IPaJCKUTE aBTOOYCHHU
NPEBO3U — HU3BBPIIBAHE HA OOIIECTBEH MBTHUYECKH MPEBO3, HEOOXOIUM 3a IMOJI3BATEIS.
Metonukara crnefBa Ja Jaje OTpaXkeHHE B HOpMaTHUBHATa ypenda, 4pe3 Ch3JaBaHE Ha
MPOCKIIMK 3a CIEIUaTHU pasnopendu 3a MyOJudHU IpYKecTBA ¢ 0COOeH (crmemuduyeH)
xapaktep Ha jaedHoct. Ille ObmarT oTyereHM MakcHUMajeH 00eM OT (aKTOpH, KOUTO Iie
IUTAHUPAT TMPEINOCTAaBKUTE 3a PALMOHAIHO H3IOJ3BaHE HAa PECYpCUTE B TPAHCIIOPTHOTO
IPY>KECTBO, 3a€THO C IMOAOOpSBAaHE Ha W3IMOJI3BAHETO HAa MOJBWKHUS CHCTaB, KAaKTO W
00CTOSITENICTBaTa CBbP3aHU C YBEJIIMYaBaHE U YCIOXKHSABAaHE MTPO3PAYHOCTTA OT Pa3XxojBaHe Ha

yOJINYHU CPEJICTBA.



OcHOBHHUTE 3a/1a4M, CBBP3aHHU C IOCTUTAHETO HA 3aJI0’KEeHaTa el ca:
e Jla ce u3cineBa Hay4HATa JUTEpaTypa 110 NPodIeMaTHKATA.

e Jla ce pa3kpue ChIIHOCTTA, XapaKTEPUCTUKUTE, CHCTOSIHUETO U U3IIBIHEHUETO

Ha yIpaBJICHUCTO HA I'PaJICKUTEC aBTO6y0HI/I IIpCBO3HU.

° I[a CC pasricgar 00CTOMHO CBETOBHHUTE IIpaKTUKHU W MOJACIHU, BHCAPCHU B

IpaJICKUTE aBTOOYCHU MTPEBO3H.

e Jla ce pa3paboTH METOIWKA, CHABPKAIIA KOHKPETHH MEPKH, BOJCIIH [0

(uHAHCOBA YCTOMYHMBOCT Ha TPAJICKUTE aBTOOYCHU MPEBO3HU.

e Jla ce ompenenu MSICTOTO Ha TPaACKUTE aBTOOYCHHM MPEBO3H, 3a Ja CE AaJe

OTTOBOp 34 pC€ajyiHaTa I€Ha Ha IPCCIICABAHNA HAYUCH HpO6J’I€M.

MeT010/10TMs1 HA U3CJIEABAHETO

M3cnenoBaresickuTe MOAXO0AM M METOAUTE 32 POBEKAAHE HA HAYYHO U3CJIeIBaHe
BKJIFOUBAT M3IIOJI3BAHE HA PA3JIMYHU MOAXOIM 3a JOCTHraHe 10 3aiokeHara 1en. Kato meron
3a chOMpaHe Ha 3HAHUE U JIOCTUTaHE J0 eMIMPUYHU (aKTH I1e Obje MPUIOKEH eMITUPUYHUS
U3CJIEeIOBATEICKM METOJ, 4pe3 CpelcTBaTa Ha HaOlIo/leHHe, M3MEpBaHe U EKCIIEPUMEHT.
HpI/IJ'IO)KeHI/IeTO Ha MCTOAUTC Ha TCOPCTHYHOTO H3CJICABAHC, KaTO a6CTpaKTHI/I$I METOHA Ha
MMO3HAHUETO, IIC MO3BOJIM OTXBBPJIAHC HA BCUYKHU O6CKTI/I, CBOMCTBA U BPB3KHU, KOUTO IpcHaT
3a pasriexJaHeTo Ha oOekTa Ha u3ciiefBaHe B HeoOxoaumus BuA. OT KOMOMHUpPaHUTE
METOAM, e ObJe H3MO0JA3BaH METOABT HAa aHaIM3 M CHUHTE3 M IO-KOHKPETHO HEeroBaTa
Pa3HOBHUIHOCT (1)aI<T0peH aHajin3 U CHUHTEC3, KAKTO W MCTOAUTC HHAYKIOHWA, ACAYKIHUA U
aHaJIOTHATA, KaTO MOJEN 3a MOBeJeHUEe, KiacudukanusaTa 1 MeTo] Ha 00001meHueTo. Jpyru
HayYHM METOJH, KOWTO 1€ MOJNOMOTHAT 3a pealu3MpaHe Ha HAy4HOTO M3CJIe/IBaHE ca
MaTeMaTHYECKUTE U CTATUCTUYECKUTE MeToIu. OT CTaTMCTUYECKUTE METOJM Hai-ToJIIMO
MPUJIOXKEHNE IIe HaMEpH METONBT Ha TpynupaHero. Upe3 To3m Meron wHMOpManmsTa 3a
HYXXJUTE Ha U3CIIEBAHETO I Ce TPYMHpa MO OINpEeTIeHN MPHU3HAIM, ChOOPa3HO MOCOUYCHH
KpUTEpUH. 3a pa3KpUBaHE HAa HOBM 3HAHHUS, KJIIOUYOBA B3aUMOBPB3KA € AKIEHTBT BBPXY
MIPECEYHUTEe TEeMAaTWUYHM OOJAacCTH B HayKaTa M TAXHATa MPOEKLHUs, Ype3 MPHIAraHeTo Ha

HHTCPAUCHUIITIMHAPHAA ITOAXO.



B ocHoBara Ha W3CIENOBATENCKHA IOAXOJ € OTKPMBAaHETO HA MEXaHUW3Ma Ha
B3aMMOJICHCTBHE HA METOANYECKUS TUTYPATH3bM U (YHKIIMOHUPAHETO HA Na3apeH MPUHIIMII B

00IIeCTBEHHS I'PAJICKH aBTOOYCEH TPAHCIIOPT.

Crtpykrypa 1 00eM HA TUCePTAIUOHHUS TPYA

HacrosmusaT gucepraniioHeH TPy Ha TeMa ,,Y CTOWYMBO ()MHAHCOBO YIIPABIICHUE HA
rpajIckuTe aBTOOYCHU IpeBO3U € ¢ 00eM oT 199 cTp., KOUTO BKIIIOUBAT ChIbPIKAHUE, YBOJ,
TPH TJIaBH, 3aKIIOYCHHE, HAYYHW MPUHOCH WM W3IMOJ3BaHa JuTepatypa. bubmmorpadckust
CIUCBHK BKJIIOYBA 00110 164 3armaBus, oT kKouto 114 Ha Obarapcku e3uk U 50 Ha aHTJIMICKH

e3uk. B Tekcra ca BkitoueHu 26 tabnuuu u 34 gurypu.
ChabpKaHUETO € CTPYKTYPUPAHO B CJI€/IHATA MOCIIE10BATEIHOCT:
YBO/]

I''TABA IIBbPBA. CBUHIHOCT, OCHOBHM IIAPAMETPU U CIIEHUO®HUKA HA
YCTOMUYUBOTO ®UHAHCOBO VYIIPABJIEHME HA T'PAJICKUTE ABTOBYCHH
I[TPEBO3U

1. CpurHoCT Ha (PMHAHCOBOTO YIIpaBJIEHUE MTPHU TPAHCIOPTHOTO OOCITYKBaHe Ha IPaJOBETE
2. Cnenduka Ha pUHAHCOBATA YCTOWYMBOCT MPH TPAJICKUTE aBTOOYCHH mpeBo3u B Codus

3. Mogenu 3a YIIPpaBJICHHUEC HA I'PAACKUTC aBTO6y'CHI/I IPpCBO3H B I'OJICMUTC I'paJOBC Ha ECus

A3MAaTCKUTC MCTaIl0JINCH
H3Boam ot II'bpBa I'’iaBa

I''TABA BTOPA. ITPWJIOXHWMU MOJEJIN 3A ®HUHACOBO VIIPABJIEHUE HA
I'PAJICKUTE ABTOBYCHMU I[IPEBO3U — CBETOBEH OIIUT U I'PAJI CO®UA

1. dunaHcoBO ynpaBieHUe Ha TpajickuTe aBToO0ycHU npeBo3u B Codus

2. Bmusaue na COVID-19 u makpoukoHOMHYECKaTa cpelia BbpXY (PMHAHCOBUTE pe3yaTaTu

Ha Cronnynus aBroTpancnopt EAJI

3. [IpTHIIA 1 KOHKPETHH MEPKH 3a MOoA00psiBaHe (PMHAHCOBOTO CHCTOSIHUE W YCTOHYHMBOTO

yIipaBJIeHUE Ha TPpaJICKUTe aBTOOYCHU MPEBO3M MPH MaHAEMUYHa 00cTaHOBKa B rpaj Codus

N3BomM OT BTOpa I1aBa



TPETA TJIABA. ITIOJIOBPIBAHE MOJIEJIA 3A ®MTHAHCOBA YCTOMUYMBOCT HA
ABTOBYCHUTE ITPEBO3U B I'PAJI CO®MA 1TPU U3BBHPE/IHN YV CJIOBUA

1. ®uHAHCOBO CHCTOSHHUE HA TPaAJCKUTE aBTOOYCHHM MpeBo3H, 3a mepuoaa 2015-2020 r. u

II'bPBUTE KpUTUUHU Meceny Ha 2021 r.

2. Mogen 3a nogoOpsiBaHe (hrHaHCOBaTa yCTOMUMBOCT Ha aBTOOycHUTE IpeBo3u B rp. Codus
H3Boau oT TpeTa riiaBa

3AKJIFOUEHUE

HAVYYHU I[TPUHOCU

CIIMCBK HA ITYBJIIMKALIMUTE 110 TEMATA HA IUCEPTALIMOHHNA TPY I

N3ITOJI3BAHA JIMTEPATYPA

11. OBOBIIEHO CHABPKAHUE HA JIMCEPTAIMOHHUS
TPY ],

YBO/JI

B yBona e mpeacraBeHa akTyalHOCTTa M 3HAUMMOCTTA HAa HM3CJIEIBaHUSA MPoOJeM U
MOTHMBHUTE 3a pa3paboTBaHe Ha HayuHus TpyA. Jlepunupanu ca uscienoBaTenckara Tesa,
npeaMeTa U 00eKTa Ha U3CIEABAHETO U TEXHUTE OTPAHUUYEHUS, 11€7ITa U TIOCTABCHUTE 3a/1a4H,

KaKTO U pa60THaTa XHUIIOTE3a Ha U3CJIICABAHCTO.

I'JTABA ITBPBA. CBIIHOCT, OCHOBHHU ITAPAMETPU U CIIEHUDPUKA HA
YCTOMYUBOTO ®PUHAHCOBO YIIPABJIEHUE HA I'PAJICKUTE ABTOBYCHHA
IIPEBO3H

IIepBa T1yIaBa € TEOpeTUYHA M IMPEACTaBs CBIIHOCTTA, OCHOBHUTE NapaMeTpu H
cnenuduKaTa Ha yCTOMUYMBOTO ()MHAHCOBO YIPABJICHHWE HA TPAJCKUTE aBTOOYCHHU MPEBO3HU.
N3Benena e kpartka mHpoOpManms 3a AeiHocTTa Ha ,,CTonuueH aBroTpancrnopT EAJl, mo
OTHOIIIEHWE HA OCHOBHUTE LIEJIM M MPEAMET Ha JIEMHOCTTAa Ha TPAHCHOPTHOTO IPY>KECTBO,

HOpMAaTUBHa pCrilaMCHTAlludA Ha JEeMHOCTTa M OCHOBEH HauWH Ha (bI/IHaHCI/IpaHe.



AHanmm3upaHu ca MOJeNHTe 3a (UHAHCOBO YIpPaBJICHHUE Ha TPaJCKUTE aBTOOYCHH NPEBO3H B
Codus, BKIIOYUTEIIHO M B EKCTpeMHHU ycnoBus. lIpeacraBenm ca mpenuMcTBaTta |
HEIOCTATBIMTE HAa MOJENNTE 33 (DMHAHCOBO YNPABJICHUE HA TPAJCKUTE aBTOOYCHH MPEBO3H
Ha rpagoBe B Asus (Xonr Kour, Cunranmyp u Tokwo) m B EC (ITapmx m bapcenona) u

BB3MOXKXHOCTTA 3a TAXHOTO IIPUIIOKCHNE B CTOJ'II/II_[aTa.

W3noxeHneTo B IbpBa IJlaBa € CTPYKTypupaHo B Tpu mnaparpada. IIbpBusT
naparpag pasriexjaa CbhbIIHOCTTa HAa (PUMHAHCOBOTO YIPABJICHUE IIPU TPAHCIOPTHOTO
o0city’)kBaHe Ha IrpajioBeTe. B ycioBusTa Ha JUHAMUYEH a3ap U pa3BUTHE HA JIEHHOCTTA BbB
BHCOKA KOHKYpPEHIIHsI, MOCTUTaHETO Ha (PUHAHCOBA YCTOMYMBOCT HA MPEANPHUATUETO, €
IIPEIIOCTaBKa 32 POIbJKABAaHE Ha IEHHOCTTA U OCUTYpsIBaHE HA KOHKYPEHTHHU IIPEIUMCTBA,
Yype3 NoJAbp)KaHe Ha OCHOBHUTE MY IapaMeTpH B onpezaeiaeHu rpaHuiy. [1o cBosta chUIHOCT
(UHAHCOBOTO YIpPAaBJICHHE Ha MNPEANPHUITHETO CE ChCTOM BBB B3€MAHETO HAa pELIeHHs 3a
,, KaK68U U KOJIKO pearnu aKmusu ca Heo0Xo0umu 3a pa3eumuemo u om Kakeu usmouyHuyu uje
ce nabasam napuunume cpedcmsa 3a npedsudenume unsecmuyuu‘’. Besko permenue,
B3€MaHO BbB (DMHAHCOBOTO YIIPABJIEHHE [TOKA3Ba PA3JIMYHU AITEPHATUBHU 3a OCHILIECTBSIBAHE
Ha JIeflHOCTTa, TSIXHOTO OLIEHsBaHE M W300p Ha , me3u, KOUMO 6 HAl-20NAMAd CMeneH
cvomeemcmeam > Ha nenuTe 3a pa3BuTHE. YTpaBIeHHUETO Ha (QUpPMEHHUTE (UHAHCH €
KJIFOUOBO 32 OCUTYpSIBAaHE JIOXOAHOCT OT MPHUTEKABAHUTE aKTHBH, KAKTO M 3a F€HEpUpaHE Ha

NapUYHMU TOTOLM, BH3HUKBAIIM B CJIEJICTBHE Ha pealU3UpaHu MpoAaxOu Ha MPOJYKTH U
3
yCIIyTHu".

duHaHCOBaTa yCTOMYMBOCT ONPEEIs Bhb3MOKHOCTTa HA IPEANPUITUETO YCIIEHIHO Ja
U3IIBJIHSABA JIEHHOCTHTE CH, BBIPEKU NpPOMEHUTEe B Ou3Hec cpepara. [lepuHupanero Ha
¢uHaHCOBaTa YCTOMYMBOCT, B CHEIMaJM3UpaHaTa JUTepaTypa, € IPEeACTaBEHO upe3
MHO>KECTBO U pa3HOOOpa3Hu Je(DUHULMHU, CHOpEeA pPAa3IMYHU TEOPETUYHH apTryMEHTH.
W3cnenBanero Ha MHOroOpoiHHMTE AEPUHMIINM, CBBP3aHU C (PUHAHCOBOTO YIIpaBJIIEHHUE U
¢uHaHCOBaTa yCTOMUMBOCT, MO3BOJISABAT Je(UHUpaHEe Ha OOIIaTa KOHILEHIHUS 32 YCTOWYMBO
pa3BuUTHE B KOATO (PMHAHCOBAaTa YCTOHYMBOCT cCe Ompeaeis Karo yacT OT oOImara

NKOHOMHYECCKA YCTOﬁqHBOCT, CBOICTBO Ha NpCANpPUATUCTO Jda OKaXE CBIIPOTUBIICHHUEC HaA

! MeTpos, . (2000). OcHOBHM Ha dMHaAHcKTe Ha dupmaTa. Codusa, Tpakma-M, c. 13

2 OumuTtposa, P. laHesa, WN. Kanues, E. Aumntposa, P. KocteHapos, K. (2012). BbBeaeHne BbB PUHAHCUTE.
Codwus, HBY, c. 72

3 Masnos, A. Moaenu Ha $pUHAHCOBO ynpas/eHune Ha 3anacuTe BbB pupmara. //busHec ynpasnerue// Issue 3, c.
56



HEraTUBHO BB3JCHCTBUE HA (DAKTOPH OT BBHHILHATA 3a HEro OM3HEC cpelia, MO3BOJISBALIO MY

MOCTUTAHE HA ABJATOCPOYHA €()EKTUBHOCT.

Cropen tipod. 'eueB, yCTOWYMBOCT Ha pacTeXa B ICHHOCTTA Ha MPEIIPUATHSITA MOXKE
na ce ObJe IMOCTUTHATA ,,CaMO aKo Oelcmeuemo HA NA3apHume Cuiu ce NoCMmaeu 8
onpeoeneHu pamKu, 0meoeaps Ha onpeoeneHu YCi08us u e 00ekm Ha NpaKo u (Uiu) KOC8eHO
peeynupane . YCTOHYMBOTO pasBUTHE ¢ B OCHOBATA HA HMKOHOMHYECKHS PACTEX W
MOCTUTAHETO Ha OallaHC MEXIy CTPYKTYpUTE Ha HMKOHOMHYECKATa CHCTEMa, 3a MOCTUTaHe Ha
paBHOBecHe. [locTUraHeTo Ha YCTOMYMBO pa3BUTHE € B CJCICTBHE Ha (PYHKIIMOHUpPAHE HA
MKOHOMHYECKATa CHCTEMa M0 HAYHH, IMO3BOJISBAI ONTHMATHO HM3MOJ3BaHE HA PECypCUTE U
,, NOCIU2AHE HA HAT-8UCOKU KPATHU UKOHOMUHECKU, COYUATHI U eKOLO2UNHU Pe3ynmami ‘.
Y CTOWYUBOTO pa3BUTHE C€ CBBP3Ba M C KOPIOPATUBHATA COI[MAIIHA OTTOBOPHOCT, KOSITO Upe3
MPOMSHA B IMa3apHHUS MEXaHW3bM, IIPHIIAraHe Ha ,, HeMPAOUYUOHHU NOOXO0OU U PecyamusHU

UHCMpYMeHmu, nocmueca CmMeKdasdane Ha KOH(leuKma Meofcdy UKOHOMUYECKUs pacmedic u

((6
npupooHomo pasHosecue ‘.

@duHaHCOBaTa YCTOMYMBOCT € W BB3MOXKHOCTTA 32 Haii-e()eKTHBHO H3IOJI3BaHE HA
HAIMYHUTE PECYPCH OT MPEANPHUATHETO, Ype3 ONTHMU3HPaAHE HAa (PMHAHCOBUS M ONEPATHBEH
LIUKBJI M CTa0MJIHO TIeHepupaHe Ha medanba, M3pas3sBalla ce ¥ KaTo CIIOCOOHOCT Ha
NPEINpPUATHETO Ja MOKPHBA TEKYIIUTE CH 3aIbJDKEHUS Hali-Beue ChC COOCTBEHU M3TOYHUIIM,
a He upe3 HpuBieyeH kanurtan. V3nomsBaiiku uHpopManuaTa OT JUHAMUKATa Ha aKTHBHTE,
MaCUBUTE U COOCTBEHUS KamHUTall, pbKOBOJCTBOTO Ha MPEANPHUATHETO MMa BB3MOXHOCT J1a
OIIpeJIeNIN TEKYIOTO CU ChCTOSHUE, KOETO Ja MOCIYKHU 3a 0a3a, MHIUKUPAIA BJIOIIABAHE HA
(MHAHCOBOTO MY CBhCTOSTHME M (PMHAHCOBA YCTOWYMBOCT, KAKTO M Jia OMpeAeIr OCHOBHUTE
(bakTOopH, KOUTO BIHUAAT BBPXY crabuiHocTTa. [lopaanM Ta3u KOMIUIEKCHOCT (pMHAaHCOBATa
YCTOMYMBOCT Ha MNPEANPUITUETO ONperesss e€PEeKTUBHOCTTa OT OCBHIIECTBIBAHUTE OT HEro
JEMHOCTH 3a OIIPENIENIEH NIEPUOJ OT BpeMe, KaTo ce (hopMupa Criopes HaunHa Ha U3I0JI3BaHE
Ha HAJIWYHHUTE PECYpCH, a caMOTO (PMHAHCOBO CHCTOSIHME CE OIpEelisi OT ChOTHOIICHUETO

MEXIY:

® AKTUBHUTC, KOUTO OIMPCACIAT UMYIICCTBOTO HA NPEAIIPUATHUECTO,

4 leues, P. (2011). MpupoaHM pecypcy U MKOHOMMUYECKM pacTexK. //IkoHomuKa 21// Issue 1, c. 7

> Topopos, T. LlaHoBa, C. Xpuctosa, M. (2011). OnTMmmM3MpaHe Ha NPOM3BOACTBEHUTE Pa3xoam — NpeanocTaBKa
3a YCTOMUYMBOCT U KOHKYPEHTOCNOCOBHOCT Ha 3bPHOMNPOM3BOACTBOTO. // AnmaHax HayuyHu uscneasaHus// CA
LA.A. LeHos”, c. 223

®Feyes, P. (2017). YcTOMuMBO pa3BuTME M NazapHa KOHKYPEHTOCNOCOBHOCT. //YHCC// c. 1 [oHnaiiH]
https://www.unwe.bg/uploads/Yearbook/Yearbook_2007_No5_R%20Gechev.pdf



e COOCTBEHHMs KamUTaj U MACHUBUTE, ONpPENENAld KaluTaloBaTa CTPYKTypa Ha

PEIPUITHETO;

® AaKTHMBHTC M IIaCMBHTC, Ha 0a3a KOETO CBHOTHOIIEHHE C€ onpenacis
JIUKBUJHOCTTA H l'IJ'IaTe}KOCHOCO6HOCTTa, IIOKa3Ballikd BB3MOXHOCTTA HaA
NpCaAnpuATUCTO Ja H3ILIalla TEKYIIUTE CH 3aJdbJDKCHHUA B CpPOK, YpE3

pasnojaraCMuTe NnapuiHu CpCACTBa U TCXHUTC CKBUBAJICHTHU.

[TocTuraneTo Ha MKOHOMHMYECKAa YCTOWYMBOCT Ha TNPENNPUATHETO MOXe na Obne
pasrieziaHa u OT IJIeJHa TOYKa Ha U3rpajieHaTa OT Hero (pMHAHCOBA CTPATErus, ONpeaeila
HAauMHA HAa M3pa3XOJBaHE HA HAJTMYHUTE PECYpCH 3a TOCTHTaHEe Ha B3ETUTE PEUICHHS 32
pazButue. [lo TO3M HauWMH aHAIM3MPaHETO Ha (MHAHCOBATAa YCTOMYMBOCT ITO3BOJISBA /1A CE
OIpeZie] M ChCTaBa M BHIAa HA MMYIIECTBOTO HAa TNPENNPUSNTHETO M HAyMHA HAa HETOBOTO
¢uHaHCHpaHe; Ja ce TOKaxe Jaind e(pEeKTUBHO C€ HM3MOJI3BAT HAJMYHUTE W3TOYHHUIMA HA
¢dbuHaHCHpaHe, Ype3 Mpuilarane Ha (MHAHCOBH IOKA3aTeNH 33 PEHTAOMIIHOCT, JTMKBUIHOCT,
o0palaeMocT U Jip.; Ja e OILICHU PUCKa OT 3ary0a Ha IJIaTeX0CIoCOOHOCT B KPAaTKOCPOYEH U
IBJITOCPOUEH IJIaH, KAKTO M J]a C€ M3BBPIIN KOMIUICKCHA OLICHKA Ha (PMHAHCOBOTO CHCTOSHHE
Ha IpeAnpusTreTo. Pezynrarure ot aHanu3upane Ha (UHAHCOBATAa YCTOMYMBOCT, TIO3BOJISIBAT
OTIpEJIeNISIHE 10 KOJIKO €(peKTHBHO MPEANPUATHETO € YIPaBIsBAIO (PMHAHCOBUTE CH PECYpCH
B IIPEIXOAHUTE MEPUOM, IPEI MOMEHTA Ha aHAJM3UpPaHEe Ha YCTOMUMBOCTTA Y CTaHOBEHATA
¢uHaHCOBa YyCTOMUMBOCT MoOXe Ja Objae: HeAOoCTaThbuHAa — KOETO JI0 JOBeJe [0
HETIJIaTeKOCIIOCOOHOCT Ha MPEANpHUATHETO M JIMICAa Ha CPEeACTBa, HEOOXOAWMH 32
MpoAbDKaBaHEe Ha JCHHOCTTA WM 32 HEHHOTO pa3BUTHE, KAaKTO B KPAaTKOCPOUEH, Taka W B
IBITOCPOYEH IUIaH, KAaKTO U MPEKAJEHO rojsiMa — KOETO J1a BB3NPENSITCTBA Pa3BUTHETO Ha

OpeaApUATUCTO, ITOpAAU ITPEKOMCPHU 3allaCu U pC3CPBH.

duHaHCcOBaTa YCTOMYMBOCT c€ u3pa3siBa B e(eKTUBHOCTTa Ha (HOpPMHUPAHETO,
pasnpefensHeTOo M M3MOJA3BAaHETO Ha (PMHAHCOBUTE pECypcH Ha MpeanpUsTHETO,
M03BOJISIBAIlla M3IUIAIAHE HA 3aJbJDKEHUS, NPOM3THYAIlM OT OIEpallMd C TBHProOBCKH,
KpeAUTEH WK JIpyr xapakTep. LIukIm4yHoCTTa B pa3BUTHETO HA IPEINPUSITUETO U CUITHATA MY
3aBUCHUMOCT OT (akTopu OT BbTpEUIHaTa M BbHIIHATa OW3HEC cpena, OMPENeIarT
HEOO0XOAMMOCTTa OT TMpeanpueMaHe Ha JIeHHOCTH, HAcOYeHW KbM HaMalsgBaHe
OTPHULIATEIHOTO  BB3ACHCTBHME  Ha  pa3inuyHuTe  (AKTOpH,  TO3BOJIABALIM MY
IJIaTEKOCTIOCOOHOCT B JIOCTaThUEH pa3Mep, 3a Ja OTTOBOPH Ha IMazapHaTa KOHKYPEHIIHMs, Ja

rnmoracu 3a€MHHUTC CH CpCIACTBA W Oa MPOABIDKH Ja pa3BHBa )ICI\/'IHOCTTa cu. B To3m acmekrt



¢uHaHCOBaTa YCTOWYMBOCT CIIOCOOCTBAa Ha MPEINPUATHETO J1a CE Pa3BHBA, 3ala3Bailku
PaBHOBCCUCTO MCIKAY AKTUBUTC MW MNACUBUTC CH, II0 HAYHWH, KOUTO Aa My OCurypu
IUIATEKOCIIOCOOHOCT, KOSTO Ja He ObjJe enu30IuyYHa, a IOCTOSIHHA M Jia OCHIYpHU

IIPUBJICKATCIIHOCT 3a BbHIIHUW MHBECTUIHMH, HO ITPU ITOEMAHE Ha JOIIYCTHM PHUCK.

[IponiechT Ha ymnpaBieHHe Ha (UHAHCOBATa CTAOMIIHOCT Ha MPEANPUSTHETO, €
HepazJieJIHa 4acT OT IUIOCTHATa CTpaTerus 3a ynpaBieHUE, KaTo (PMHAHCOBO CTaOUIHOTO
OpenpusaTHEe MMa peaula NpeJuMCcTBa Ipel APYruTe MPEealpusTus, IO OTHOIIEHUE Ha
[oJlyyaBaHe Ha BBHIIHO (UHAHCUpaHe, NpPUBIMYAHE HAa WHBECTHLUMHM, HaOMpaHEe Ha
KBaJIM(HUIMPaAH MepcoHal, u300p Ha JOCTaBYMLIM M NApTHHOPH, KAaKTO M BB3MOXKHOCTHU 32
BB3/IeiicTBUE Ha HeOmaronpusaTHu (aKTOpH, OT BBHINHATA 3a HEro Ou3Hec cpena. Tosa
M3HCKBA YNPABJICHUETO HAa YCTOMUMBOCTTA B MPEANPUATHETO, 1a ObJie U3BBPILIBAHO HA TPU

HHBAa:

® CTpaTerMYecKO HMBO — Ha 0a3a CTpaTerusTa 3a pa3BUTHE HA MPEIIPUATHETO,
MOCTUTaHETO Ha (PMHAHCOBA YCTOWYMBOCT CH3/1aBa MPEINOCTABKH 3a PACTEX
Ha Ia3apHara CTOMHOCT M Pa3BUTHE Ha JAEHHOCTTA, Ype3 IbJIHO (PUHAHCOBO

o0Oe3meyaBaHe ¢ HCO6XOI[I/IMI/IT6 3a TOBa q)HHaHCOBI/I pecypcu;

® TAaKTHUYCCKO HHBO — CIIioMaramo 3a IIOBHIIIaBaHC HHBOTO Ha (1)I/IHaHCOBa
CTa6I/IJ'IHOCT, Upe3 aHaAJIM3UPAHC Ha 3allJIaXHUTC 3a IMMOTCHIHAJIHA 3ary6a Ha

CTaOMITHOCT U npeaAnpueMane Ha HeO6XOI[I/IMI/ITe MCPKH;

® OIICpaTUBHO HUBO — OMNPCACIIAIIO 001aCcTHTE HIIN JIGI\/'IHOCTI/ITG, KOHTO CJI€aABa
Ja C¢€ l'IOI[O6p5IT HJIN HOPOMCHAT, 3a Hda C€ IOCTUTHE HO,Z[O6p5{BaHe Ha
(I)I/IHaHCOBaTa CTaOUITHOCT. OHepaTI/IBHOTO YIIpaBJICHHUEC Ha (I)I/IHaHCOBaTa
CcTaOMIITHOCT U3HMCKBA Ch3JJaBaHC Ha BB3MOXHOCTH 3a He3a0aBHO IiamaHe Ha
CbIICCTBYBAIIM 3aABJDKCHUA KbM KPEAUTOPH, C LCII MPEAOTBPATABAHC Ha

pHcKa OT (hanur.

[IpouechT Ha ynpaBieHne Ha (pUHaHCOBaTa CTAOMIIHOCT HA BCSIKO €JHO OT U30pOEHUTE
HUBA, BKJIIOUBA M3IOJI3BAHE HA PA3UYHU MOKa3aTeIH, aHaJIU3UpaHEe HAa CPEeIHU CTOMHOCTH,
CPaBHUTEIHHU aHAJIU3U U JP. METOJM, HEOOXOIMMH 32 LISJIOCTHO OLEHSBaHE HAa (PMHAHCOBOTO

CBbCTOAHUEC HA NIPECANTPUATHUCTO.

HpI/IJ'IaFaHCTO Ha KOHOCTIIUA 3a YHOpPaBJICHUC Ha (bI/IHaHCOBaTa CTaOMIIHOCT Ha

MPEANPUATHETO 1€ FapaHTHpa YCTOMYMBOCT Ha HETOBOTO Pa3BUTHE, a MPOTHO3UPAHETO Ha



(¢uHaHCOBaTa YCTOMYMBOCT MOXKE Ja MPEIBUIM OMACHOCTTa OT HAcThblIBaHEe Ha (amuT 3a
NPEINpUATHETO, TOPaJN BIOIIABAaHE Ha Heropara IJiarexocnocoOHocT. EdexTuBHOCTTA B
MPOTHO3UPAHETO Ha (PUHAHCOBAaTa YCTOWYMBOCT, MO3BOJISBA B3EMaHETO Ha YIPABICHCKH
pElIeHrs, KOUTO ca C KPAaTKOCPOYHA M CPEIHOCPOYHA MEpPCHEKTHBA, KaTO KPUTEPUHUTE 3a
MporHo3upane moraT jAa Obaar Qopmannu u HepopmanHu. DopMalmHUTE KPUTEPUU ca
KOJIMYECTBEHH OKA3aTeNH, MOKa3BaIll TEKYIIOTO (PMHAHCOBO CHCTOSHUE HA MPEANIPHITUETO
U HEroBOTO (YHKUMOHUpaHE. Pa3nmuyHuTE KONMYECTBEHW IOKAa3aTeNud ce OOeIuHSIBAT B
MOJENM 3a IMporHo3WpaHe Ha (¢uHaHCoBaTta YycToWuuBocT. Hedopmannure kputepuun
MO3BOJISIBAT U3BBPIIBAHE HAa KAauyeCTBEHA OICHKA, aHAIM3Upalla IJaTeKocrnocobHocTTa. B
IIpOrHO3MpaHe Ha (pUHaHCOBAaTa YCTOWYMBOCT, JI0Ka3aJld CE€ B IIPAKTHKATa ca MOJEIUTE Ha
aMEepUKaHCKUAT uKoHOMUCT Exyapn AnTman — T. Hap. Z-MOJIeNH, KOUTO ChIbPKAT pa3iIuuHu
dbopMynu 3a OLEHsSBaHE Ha IMOTCHIMATHA BB3MOXHOCT OT (Qanut (ABydakTopeH u
netdakTopeH Mojen), MoAensT Ha ['opabH CopuHredT u3cienBan] pa3inyHu KOePUIIMEHTH
KaTo JsUT Ha HETHUSI OOOPOTEH KamuTajl BB (PMHAHCHPAHETO HA aKTUBUTE, PEHTAOMIHOCT Ha
akTUBUTE Ha O0a3za omnepaTuBHa Meyanla, IMOKPUTHE Ha KPATKOCPOUHUTE IIACUBU ChC
cueToBoJHA TMeyanba © JAp., Kakto U Mozaena Ha JDxon @ynmap, KOWTO upe3
MYJITUAUCKPUMHUHALIMOHEH aHaIN3, OIEHSIBAa YCTOWYMBOCTTA Ha 0a3za pa3nuyHu (PUHAHCOBU

OTHOIIICHU.

Bropun mnaparpa¢g Ha mbpBa IaBa aHanu3upa crnenudukata Ha (GUHAHCOBATa
YCTOMYMBOCT TpH TpaackuTe aBTOOycHH mpeBo3n B Codus. YcTaHOBEeH € HauMHa Ha
OCBILIECTBSIBAHE W perjaMeHTupaHe AeiiHoctra Ha ,,CtonuueH aBtoTpancnopt EAJl, B
KauecTBOTO MY Ha CaMOCTOSITENIEH MpPaBeH CyOeKT, KaTo ThPrOBCKO JAPYKECTBO C OOIIMHCKO
ydyacThe, C €JHOCTENEHHAa CHUCTeMa Ha YIpaBJ€HUE, KaTo Ce YIpaBisiBa OT ChBET Ha
nupektopute. [IpeBo3bT Ha MBTHHUIIM CE OCHIIECTBSABA Ha 0a3a CKIIOYEHU JTOTOBOPU ChC
Cronnuna o6muHa u ,,I{enTsp 3a rpancka moomnHocT EAJl. Crnemnuduka B OChIIECTBSIBaHE
Ha neriHoctTa Ha ,,CtonuueH aBroTpaHcnopt™ EAJ] e, ue Bcska rogura CtonudHa oOIIMHA
rpueMa UKOHOMHMYECKa pamMKa 3a ChOTBETHATa rojJiHa, Bb3 OCHOBA HAa KOATO CE€ OMPENEsT
napaMeTpuTe Ha TpPAaHCIOpPTHATa 3ajaya, CHOTBETHO Il€HATa Ha KWUJIOMETBP Npoder u
W3TOYHUIIUTE, C KOUTO 1€ ObJe (MHAHCUPAHO M3IBIHEHHETO Ha TpPaHCIIOpTHATa 3ajaya, a
MMEHHO COOCTBEHU TMPUXOJHU, MPUXOINA OT BB3IOKHUTEN, CYOCHAMS W IhpKaBHA IOMOII,
npenocraBeHa oT PemyOnmkaHckus Orompker. JleMHOCTTa Ha JpyKECTBOTO cienBa ja Obae
cbobOpaszena u ¢ Pernmament (EO) Ne 1370/2007 na EBponelickust mapnameHT 1 Ha ChBeTa OT

23 oxtomBpu 2007 TOAMHA OTHOCHO OOIIECTBEHUTE YCIYTHM 3a THTHUYECKH IPEBO3 C



JKENE30IIbTCH W aBTOMOGHIICH TPAHCIIOPT , MMAII[ 32 LeJ ONpE/IENsSHE HA HAYMHA, [0 KOMTO
cienBa J1a ObaaT MPEeIOCTaBsIHU YCIYTH B 00JIacTTa Ha OOIICCTBEHHS IbTHUYECKH MPEBO3 3a

rapanTupane Ha 0€30MacHU ¥ Ka4eCTBEHU TPAHCIIOPTHH YCIIYTH.

IIpu ocbliecTBIBaHe Ha JAelHocTTa cH, ,,CronmuueH aBroTpaHcnopT EA]J]
OCBUIECTBSIBA IPOYYBAHMUS, IPOTHO3M U AHAIW3M 3a pPa3BUTUE, B CBHOTBETCTBUE CbC
CKJIIIOYEHMs] ABIATocpoueH joroBop cbc Cronmmyna obmwmHa u L, lleHTsp 3a rpajacka
moomtHOocT EAJI. OT cBost ctpana lleHTBHpBT 3a rpajcka MOOMJIHOCT MMa 3a OCHOBHA
JNEHHOCT peaju3upaHe Ha NPUXOIU OT OCHIIECTBABAHUS MAacCOB TIpaJICKH TPAHCIOPT Ha
teputopusaTa Ha CTonuyHa OOIIMHA, KaTO OTYUTA M3MBIHEHUETO Ha TPAHCHIOPTHATA 33/a4a,
OT CTpaHa Ha TPAHCIIOPTHUTE ONEPATOPU U C€ pa3Iulallia C TSIX, B pAMKUTE HA IIPEIBAPUTEIHO
OIIPE/ICIICHATA 32 ChOTBETHATA TOIMHA HKOHOMUYECKA paMKa®. I1opay TOBa M3IIbIHSBAHUTE
neitnoctu ot ,lleHTsp 3a Tpaacka moOmnHOocT® EAJ] BKIIOUBAT M3/1aBaHE Ha MPEBO3HU
JOKYMEHTH, OpraHU3UpPaHe U KOHTPOJUPAHE HAa MACOBUS I'paJCcKu TpaHcnopT B Cronuuara,
KOHTpOJIMpaHe Ha Tpaduka B rpaja, M3rpaxkJaHe Ha Mecrara 3a napkupasHe u ap. llpu
OCBILECTBSIBAHE HAa JEHHOCTUTE CH W M3IIBJIHEHUE HAa TpaHCHOpTHATa 3anaya, ,,CTOIMYeH

aBTOTpaHCHOpT“ EAI[ CJICOU 3a OIIa3BaHC HAa OKOJIHATa Cp€aa B IBC OCHOBHH HAIIpABJICHUS.

KbM HacTosIus MOMEHT, 3a OCBHILECTBABAHE HAa TPAHCIIOPTHUTE 3aJauH, ,,CToIMueH
aBrorpancnopt EAJl uma Tpu mopenenus (,,3emmusHe, ,,Manamesu“ u ,,Jpyx06a“) u
ueHTpainHo ynpasieHue. /o 2002 r. 1pyKecTBOTO € pas3loiaraHo C OIle €IHO MOACICHUE —
,,PeIy0IIiKa‘®“, KoeTo Mmopajay pa3BUTHETO Ha MeTpoTo B CToNuUIaTa U OT/AaBaHE O] HAeM Ha
aBTOOYCHHM JIMHWH Ha YaCTHU NPEBO3BAYH, MPEKpATABA JCHWHOCTTA TH, KATO HETOBUTE JIMHUU
ca pasmnpeeneHH MeXIy ocTaHanuTe mojaeneHus. [logeneHusTa ochblnecTBIBAT OCHOBHATA U
crioMaratefHaTa JEHMHOCT Ha JAPYKeCTBOTO, C IeJI OpraHM3MpaHe M U3MBIHEHHE Ha
TpPaHCIIOPTHATA 3a/1a4a. ABTOOYCHUTE OT TPUTE IMOJEICHUS U3BBPIIBAT MPEBO3W HA MBTHUIIH
0 MapIIpyTH HAa MAcCOBHS TPAJCKH TPAHCIOPT Ha TepuTopusara Ha CronmuHa OOMUHA U
HEHHUTE OKOJIHOCTHU, KaTo JEHHOCTUTE Ha IPYKECTBOTO OOXBAIIAT U CHXPAHEHUETO, KAaKTO U

NOAABPIKAHECTO B TCEXHHUYCCKA MU3INMPABHOCT HA HUIIOJI3BBAHUTC aBTO6yCI/I n IAJIOCTHOTO

’ PernameHT (EO) Ne 1370/2007 Ha EBponeiickua napiameHT 1 Ha CbaeTa oT 23 oktomepu 2007 roamHa
OTHOCHO 06LLEecTBEHUTE YCNYTM 33 MbTHUYECKU NPEBO3 C }Kene3onbTeH U aBTomobuneH TpaHcnopT. //Eur-lex//
[oHnaitH] https://eur-lex.europa.eu/legal-content/BG/TXT/?uri=celex:32007R1370

8 roauwen 0606LweH foknag, 3a pesynTaTuTe OT AeMHOCTTa Ha OBLMHCKUTE NYBAUYHM NPeanpUATUA.
//CtonuueH obumHcku cbeet// MpunoskeHne Ne 1 kbm PeweHne Ne 542 no Mpotokon Ne 23/12.11.2020.
[oHnaitH] https://council.sofia.bg/documents/20182/902224/pr.1++r.+542.pdf/bcbbfa64-c5e4-4cf8-99cc-
8002df3d4bba



yIpaBlieHHE Ha OCHIIECTBABAHUS TpaHCIOpPTEH Mpolec. Crenuaau3upaHuTe, ciydyailHUTe U

W3JIETHUTE MPEBO3U CE OCHILECTBIBAT CaMO OT MOICJICHUETO ,,3eMIISTHE .

Jluncara Ha (QUHAHCOBU CpeACTBAa 3a MOJMSHA Ha OCTapeiuTe aBTOOYCH, Haiara
IpeKpaTsIBaHe Ha MPEBO3HUTE MO O0JIACTHATA U PEIyOJMKAaHCKaTa TPAHCIIOPTHH CXEMH IIpe3
2008 r., KaTo TpPUTE IMOJAEIEHMS U3BBPIIBAT CaMO MPEBO3U OT MACOBUS I'PAICKU TPAHCIIOPT,
W3JIETHY JIMHUM, CHEIHaTU3UpaHd U cllydailHu mpeBo3u. [Ipu crenuanHo pasmopexiaHe Ha
CronuyHa o0IIMHA WK MO pasnopexaaHe Ha LleHTwspa 3a rpajicka MOOMIIHOCT, IPU aBapuu
WJIM U3BBPIIBAHU IUIAHOBU PEMOHTH, ,,CTonnueH aBToTpaHcnopT EA /] u3BbpiiiBa peBo3 1o
3aMeCTBaIlM JIMHUM ¥ 1peBo3 Ha nbTHUIM Ha BJ[XK Ha tepuropusita Ha Cronnyna oOuimHa

i CopuitcKOTO ToJIe.

YcroliunBoCTTa IO OTHOIIEHUE Ha TPAHCIIOPTHUTEC NPCANPUATUA, U B YaCTHOCT Ha
OCBIICCTBABAIMUTE TI'PaJCKU aBTO6YCHI/I mpeBo3u, CC HU3MEpBa B TpHU OCHOBHH acCIICKTa:
€KOJIOTUYEH, MKOHOMUYECKH U connaieH. Ha npakTuka o06aye, OCHOBHHST aKIIEHT CE MOCTaBs
BbPXY YCTOMYMBOCTTA Ha OKOJHATAa Cpela M 4YecTO (MHAHCOBOTO IMOAIbpPKAHE Ha
MpeanpusaTHiATa ce mpeHeOpersa. KoHmemnusaTa 3a €KOJIOTHYHA U COIMATHA YCTOWYMBOCT Ha
O0IIECTBEHHSI TPAHCIIOPT € MOAPOOHO MPOYUYBAHA OT PA3IMYHU ABTOPH, 3 HKOHOMUYCCKUTE U
(UHAHCOBUTE aHAJIM3HM Ca MO-PSJIKO CPElIaHH, KOETO JIOBEXKIA JO MPEINPUATHS C HHUCKA
MIPOU3BOJIUTEIIHOCT U BUCOKHM EKCIUIOATAlIMOHHHM Pa3XOJH, W3MCKBAIIM IbpKaBHA MOMOIII,
KOSATO HAAXBBHPIS KpUTEPUHUTE 3a paldoOHAIHA U (QHUHAHCOBAa ycTOW4YMBOCT. JlokaTo
OOIIECTBEHUST TPAHCIIOPT Tpe/yIara 3HAYUTETHA COIMATHU U €KOJIOTHYHU ITO0JI3H, Ce Hajlara
HEOOXOJMMOCTTa J1a C€ YBEJWYHM IPOU3BOAMTEIIHOCTTA M Jia C€ HaMAJAT pPa3XOIUTE.
[Tonob6psiBaHeTo Ha pUHAHCOBATA YCTOMYMBOCT Ha OOIIECTBEHUST TPAHCIIOPT OM CIIOMOTHAmA
3a pealM3UpaHeTO Ha MOTEHIMalla 3a OMa3BaHe Ha OKOJHATa Cpe/la, KaKTO M COIMATHUTE
o3y, mopanu (akra, 4e ToBa OM HAmMpaBWUJIO pa3lIMpEHaTa YCIyra Ha OOIIECTBEHUS
TPAHCIIOPT IMO-AOCTBHIIHA, KAKTO IO OTHOMICHUC Ha ABbPKAaBHOTO @HHchnpaHe, TaKka U II0

OTHOIICHHUEC Ha IIbTHHUIHUTEC, KOUTO I'O U3I10JI3BAT.

O6HI€CTBGHH5IT TPAHCIIOPT € CBIICCTBEH KOMIIOHCHT OT Pa3sBUTHUCTO HA BCAKA CTpaHa.
OuakBaHMATA Ha HACEICHHUETO ca BIIACTUTE Aa OpCaoCTaBAT Ha TpaxIaHUTC C(I)CKTI/IBHa,
AOCTBIIHA, CUTYpHA U CIIpaBCAJIMBA TPAHCIIOPTHA yCJyra. Axo mKOHOMHYECKATa JIETHOCT Ha

Ir'padOBCTC CC pa3BUBaA yCTOfI‘-IPIBO, TPAHCIIOPTHT Tpﬂ6Ba Ja 6’5,[[6 OopraHu3upaH Taka, 4C Ja



yJIecHsIBa MOGHIIHOCTTA Ha Xopata® OGIICCTBEHHST TPAHCIIOPT Ce PasIIIexkIa KaTo OCHOBHA
OO0IIIECTBEHA YCIIyra, KOSITO IbpPKABHUTE OPTaHU ca JIBXKHU Aa mpeniarar. [lo menust cBAT
IIPaBUTEJICTBATA CE aHTAKUPAT ChC CbBPEMEHHUTE TPAHCIIOPTHU CUCTEMH, KOUTO HachbpyaBaT
ycToiuynBaTa MoOunHOcT. HesaBucumo ot TOBa, HenbT U (GopMara Ha MyOIMYHOTO
¢uHaHCUpaHe B OOIIECTBEHUS TPAJCKU TPAHCHOPT, € B PA3IMYHHU TPAHUIM B PA3IUYHUTE
IbpXKaBU, PETUOHU U JOPU B Pa3IMUHUTE I'PaJOBE B ChIllaTa IbprKaBa. Y CTOMUMBATA IPaJCKa
MOOMIJIHOCT MMa CHJIHO BB3/ICHCTBHE BbPXY MKOHOMHKATA B JIOMTBIHEHHUE KbM €(EKTUTE CU
BbPXY COLHMAIHHUTE U EKOJOTUYHHUTE MpoliemMu. KoHKypeHTOCIOcOOHOCTTa Ha TrpasioBeTe
3aBHCH JI0 TOJISIMA CTEIEH OT CIIOCOOHOCTTA HAa TPakIaHUTE Ja ce JBUKAT MO Bb3MOXKHO Haii-
epuKacHUA 3a TAX Ha4MH. ViIMa MHOTOOpDOWHUW TMpUMEpH 3a TPaJoBe, KOUTO MpeHeOpersar
TO3H (aKT u ce COTBCKBAT C MPOOIEMH KAaTO 3aAPbCTBAHMS U CIIAJ1 B IPOU3BOIUTEIHOCTTA HA
TPAHCIOPTHUTE MpeAnpusaTus. VIMeHHO mopaau TOBa, AbpXKaBHUTE OpraHu TpsOBa OT enHa
CTpaHa Ja OCUTYpPAT JOCTAaThbUHO TPAHCHOPTHH MPEXH, a OT Jpyra CTpaHa Ja rapaHtupar
yCcTOMUMBO  (puHAHCHpaHe, KOETO Ja TOAKPENH TPAHCIIOPTHUTE NPEANPUATHS 34
OCBILECTBSIBAaHE Ha €()eKTWBHA JEHHOCT W Ja JOMBIHH CHOMPAHUTE OT TIX NMPUXOAU OT

oueru.

VYipaBieHneTo Ha NpeAnpusTue, OChUIECTBSBAIO I'PAJCKU aBTOOYCHHU IIPEBO3H, HE C€
pasnuyaBa OT YHPABIEHUETO Ha BCSAKO €THO JAPYro MNpeanpusTHe, Karo H3HMCKBa 100po
(UHAHCOBO IIaHMpaHe, OpraHU3MpaHe M U3MBbJIHEHHE Ha JIEHHOCTHTE 3a MOCTUTaHEe Ha
MIOCTABEHUTE IIeJIM, C OCHOBEH (POKYyC BBPXY HEOOXOJMMHUTE CpEACTBAa M IEpCcoHal 3a
MIPEIOCTaBsIHE Ha KAYeCTBEHM TPAHCIOPTHH YCIYT'H, KaTO KOJKOTO IO-BHCOKa € mevanodara,
TOJIKOBA IIOBEUE YCTOWYMBOCTTa Ha NPEANPHUITHETO € Mo-Bucoka. CrneuuduuHo mnpu
NPEINPUATHATA, OCBIIECTBIIBALLY I'PAJICKU aBTOOYCHU MTPEBO3U €, Ye €JMHCTBEHUST U3TOUHUK
Ha MpUXOJHU € Mpojaxkbara Ha OWUJIETH, B CHOTBETCTBUE C NPABUTEJICTBEHUTE MOJUTUKHU 3a
LIEHOOOpa3yBaHe, KaTo KOJKOTO MO-TOJIsIM € OposiIT Ha MBbTHULUTE, ChOTBETHO TOJIKOBA IIO-
royieMy mie GhaaT W npExouTe . TO3HM THIT MPEINPHITHS TpAOBA Ja OCHTYPSBAT YCTOMYNBA
TPAHCIIOPTHA CUCTEMA, KOSTO: Ja MNO3BOJIABA HAa TPaKJaHUTE Ja 3aJ0BOJSABAT IO-HaM-
epeKTHBeH HauyuH HYXAUTE CH OT MOOWJIHOCT; Ja € JAOCThbIIHA W Ja TMOoAloMara 3a

HKOHOMUYCCKOTO PAa3BUTHEC Ha I'paJOBETC, KAKTO M Ja OrpaHn4aBa BPCAHHUTEC CMHUCHUH U

? Jalon, M. Lara, M. Gelashvili, V. (2019). Explanatory Factors for Public Transportation Financing Needs in
Spain. //Journal of advanced transportation// [oHnaitH] https://www.hindawi.com/journals/jat/2019/1837628/
%Budiarto, A. (2018). The sustainability of public transport operation based on financial point of view. Pp. 3
[oHnaitH] https://www.matec-
conferences.org/articles/matecconf/pdf/2019/07/matecconf_scescm2019_01008.pdf



3aMbpCSIBaHUSI Ha OKOJIHATA Cpe/a, MO-Bh3MOKHOCT M3IMO0JI3Ba Bb30OHOBSIEMH PECYpPCH, MPHU

HHCKHU HMBA Ha IIyM.

[To To3u HaYMH YCTOWYMBUSAT IpaJICKu aBTOOYCEH MPEBO3 Cle/lBa Ja U3IO0JI3Ba 10 Ha-
e(peKTHBeH HAYMH HAJIMYHUTE CH PECYPCH 3a MPEBO3 Ha XOpa, KATO OCUTYPSABA JIECEH JOCTHII
32 HYXIWTE Ha I[UIOTO OOIIECTBO NpPM MAaKCHMajHa 3alluTa Ha MpHUpPOJHATA Cpeaa.
[Tocturanero Ha Ta3u yCTOMYMBOCT TpsiOBa Ja OBJ€ OCHIIECTBEHO IO HAYMH, KOWTO €
MKOHOMHMYECKH H3TOJICH WM (UHAHCOBO ycToWuuB. PUHAHCOBAaTa yCTONYMBOCT H3HCKBA
OamaHCHpaHe HAa IPUXOIUTE U PA3XOJUTE, T.€. CbOPAHUTE MPUXOIHN OT TPAJACKUTE aBTOOYCHU
IIPEBO3M J1a HAaJBULIABAT Pa3XOAUTE 3a OCUTYpsIBAHE Ha yCTONYMB peBo3. [loaabpikaneTo Ha
TO3M OayaHc cienBa 1a ObJie OCHUTYpeHO Ha 0a3a B3eTUTE YIPABICHCKH PEUICHUS Ha pa3InyHH

HHBAa:

® JbpXaBHA IIOJIMTHKA — OCUT'YpABAHC Ha aBT06yceH IMpEBO3, IIOKPHUBAIII

TEPUTOPUSTA HA LENIUs Ipaj;

® JIOJIMTHKA 3a PAa3BUTHC Ha CaMUA I'pall — IIpH I/I360p Ha IIYCKAaHC Ha HOBA JIMHU

OT I'paACKHA TPAHCIIOPT,;

¢ [IOJIMTHKAa Ha CaMOTO HNPCAIPUATHUC — IIPU PCUHICHHUEC 3a 3aKYIIYBAHC Ha HOBU

aBTOOYCH.

Bbpxy mocturanetro Ha (MHaHCOBa YCTOMYMBOCT B TPAHCIIOPTHUTE MPEIIPUSTHUSL
BIMSIHME OKa3BaT peauua (akTopu, cpell KOUTO HKOHOMHMYECKO pa3BUTHE Ha TIpaja;
IbpAKABHO 1IEHOOOpa3yBaHe, KOETO HE OTpa3sBa JIEHCTBUTEIHUTE Pa3X01; JIOLIO YIPABIECHUE
OT CTpaHa Ha HAlIMOHAJIHUTE BJIACTH M Ha MEHWKMBHTA Ha NPEINpUITHUATA; OOILIECTBEHA
HarJjiaca 3a M3I0JI3BaHe Ha TO3U BUJ TPAHCIOPT. AHAIU3BT Ha (PaKTOPUTE, OKa3BaIH BIHUSHHUE
BbpXY (UHaAHCOBaTa YCTOWYMBOCT, OIpENeNiaT HEoOXOIUMOCTTa OT HacouBaHE Ha
(uHaHCHpaHETO Ha IPaJICKUTe aBTOOYCHU MPEBO3M KbM: (PMHAHCHpPaHE, KOETO € e(eKTUBHO,
CIpPaBeUIMBO M €IHOBPEMEHHO OINa3Ball0 OKOJHATA Cpela, KaKTo M KbM IIOCTHUTaHE Ha
OamaHC MEXJy MNpUxoauTe M pazxoaute. JleMHOCTUTE, HAacOUYEHUM KbM IIOCTHraHE Ha
¢uHaHCOBa YCTOMYMBOCT BKJIIOYBA JIBE€ OCHOBHM CTBIKHU. IIbpBara cThIKa € CBbp3aHa C
HE00XO0AMMOCTTa OT NOCTUTaHE Ha YCTOHYMB I'paJiCKH TPAHCIIOPT, MPUXOAUTE OT KOMTO Aa ca
B CBbCTOSIHME Ja TOKPUAT W3BBPIIBAHUTE pa3xolu 3a NONIpBKKAa Ha M3rpajeHara
nH(QpaCcTpyKTypa, KaKTO U Pa3xoJUTe 3a aJIMUHUCTPATUBHO OOCIy)KBaHE Ha MPENNPHUSITHETO,

OCBIICCTBABAILIO T'PaaCKU aBT06yCHI/I IMMPEBO3HU. BTopaTa CTBIIKA OIMpPCACisl aJACKBATHO



uaeHTu(UIpane Ha w300pa Ha MOAXOMANM (DUHAHCOBH CpPEICTBA, 3a Ja CE€ OCUTYpH
MMOCTUTAHETO HA YCTOWYMB TPAJCKH TPAHCHOPT. 32 BCEKH €IMH OT BH3MOXKHUTE (PMHAHCOBHU
CpencTBa, cienBa Aa Obae WACHTU(DUIUPAH acleKTa, KOWTO MOXe Ja Objle pUHAHCHpaH H
HErOBHAT IOTCHIMA] 3a TOCTUTaHEe Ha C(PEKTUBEH TPaAJCKH aBTOOYCEH IPEBO3, OMa3Balll
OKOJIHATa cpe/:[all' [IpennpusTusaTa, Npeajiaraimy yCciayrd, CBbP3aHH ¢ IPaJICKUTE aBTOOYCHHU
MPEeBO3M, CleABa Ja MpeArnpueMaT IIEHOBA M CTpaTeruyecka TMOJUTHKA, HACOYCHA KBbM
yBeJIn4aBaHe Oposi HA MBTHUIIUTE B OOIECTBEHUS TPAJCKU TPAHCIIOPT, YPE3 M3MOI3BaHE HA
Pa3IUMYHU CPEJICTBA 33 KOMYHHUKAIIMS C OCHOBHHUTE CH MOTPEOUTEH U €(DEKTHBHO M3IOI3BaHE
Ha HAIMYHUTE PECYPCH, 3a OCUTYPSIBAHE JOCTHIT JIO YCIYTHTE Ha I710TO 001iectBo. OT apyra
CTpaHa, YCTOWYMBOTO (PMHAHCHPAHE M3UCKBA OCHTYpsSBAaHE Ha CTAOWIIHOCT U OAlaHCUPAHOCT
MC)KI[y HpI/IXOIII/ITe nu pa3XO[[I/ITC, HpI/I O6XBaIlIaHe Ha BCHYKHM aCIICKTH Ha FpaIlCKI/ISI
TPAHCIIOPT, BKJIFYHUTEIHO IIbPBOHAYAIHNA HWHBECTHI[MM 3a H3rpaXKIaHe HA HEoOXoauMara
uH(ppacTpykTypa, HEHHOTO MOAIBpP)KAHE, KAKTO M WHBECTHIIMM B HOBU TEXHOJOTWHU. 3a
MOCTUTAaHE HA YCTOMYMBO (PMHAHCOBO YIPABIICHHE, CE U3MCKBA OCUTYPsIBAaHE Ha HEMPEKbCHAT

MOTOK OT ()MHAHCOBH PECYPCH 3a MOCTUTAHE HA YCTOWMYUB TPAJICKU TPAHCIIOPT.

Tperusit naparpa¢ Ha bpBa riaBa U3CJIEABa MOAECH 32 YIPABICHUE Ha TPAJICKUTE
aBTOOYCHHM NpeBO3H B rojemute rpagose Ha EC u B a3marckute meramnonucu. [lpeacraBenure
MoJIeNn 32 (PMHAHCOBA YCTOWYMBOCT Ha TPAJICKU aBTOOYCHU TPEBO3HM OT PA3JIMYHH CTPAHH B
Azus n EBpona, moka3Bar ocUrypsiBaHe Ha BUCOKO KayeCTBO, IOCTBIIHM LIEHU 3a IpakJIaHUTE
u (QuHaHcoBa ycToHuMBOCT. B Xone Kowe enHa oT Haif-BaXKHMTE LI€IM 3a IOCTHraHe Ha
YCTOMUYMB TpaJCKHd TPAHCIOPT, € HaMajsABaHE Ha pa3xoja Ha TOPHBO, KAaTO TPAICKUST
aBTOOYCEH TPaHCIOPT € M3KIIOUYUTEITHO €BTHH BapUaHT 3a ITbTYBaHE W MOXE J]a CH MO3BOJIN
na Ob/ie eBTHH, 3all[0TO CE U3I0JI3Ba OT MHOXKECTBO IIbTHULIM €XeAHEBHO. EdexkTuBHOCTTA Ha
TpaHcnopTa B XoHr KoHT ce onpenens OoT yecToTara Ha MpejiaraHiuTe TPaHCIIOPTHH YCIyTH
M JOCTBITHOCTTA 32 HM3MOJI3BAHETO MM OT CTpaHa Ha IbTHUIMTE. MoaersT Ha (uHAaHCOBA
YCTOWYMBOCT Ha I'pajJCKHs aBTOOyCEH NPEeBO3 B Ipaja BKIIOYBA: M3IIOJI3BAHE HA Pa3yMHU
THPrOBCKU MPUHIIMIIK, & UMEHHO TOAMIIHO YBEJIMYaBaHE 1IeHaTa Ha IbTYBaHUS C aBTOOYyC ¢
0K0JIO 5,6% B CBHOTBETCTBHE ChC CPEIHHUS PHCT HAa MOTPEOMTENCKUTE LIEHU, Ha HM30paHu

OCHOBHHM I'PYIIH CTOKH.

1 Chocholac, J. Sommerauerova, D. Hyrslova, J. Kucera, T. Hruska, R. Machalik, S. (2020). Service quality of the
urban public transport companies and sustainable city logistics. //Open Engineering// Volume 10, Issue 1.
[oHnaitH] https://www.degruyter.com/document/doi/10.1515/eng-2020-0010/html



I'paackust Tpancnopt B Cuwneanyp € TpU3HAT 3a cBoeoOpa3Ha 3a0esIeKUTENTHOCT,
IIOpajy CBOSATA IOCJIE0BATEIHOCT, MOJAbP)KaHE BUCOKO HUBO HA MPEAOCTaBIHUTE YCIYTU U
IBIATOCpOYHa (UHAHCOBA yCTOHUMBOCT. OCHOBHHUS (DOKYC HA MOJUTHKATa € HACOYEH KbM
HEMpPEeKbCHATO MOJ00psBaHE HA MPEAOCTaBIHUTE TPAHCIOPTHU YCIYTH M Ch3/1aJI€HO BHCOKO
HUBO Ha KOHKYPEHIIUS MEXIY TPAHCHOPTHUTE orepaTopu. ToKuo MOCTUra yCTOWYMBOCT Ha
rpajIckuTe aBTOOYCHM TPEBO3M, UYpe3 yBelInyaBaHe Opos Ha aBTOOYCHUTE B IMKOBH YacCOBE,
HaJaraHeé Ha BHMCOKM JaHBIM 32 HU3I0JI3BAHE HA JMYHU IPEBO3HU CPEACTBA U CTPOTH

HU3KUCKBaHMs 3a IIapKUpaHe.

B [lapuosic otroBopHOCTTa 3a TpaJICKUS OOILIECTBEH aBTOOYCEH TPAHCIIOPT €
JCUEHTPAIM3UpaHa KbM MECTHHTE BIIACTH, KaTO OpraHU3alMsATa Ha TPaJCKUs aBTOOYyCeH
IIPEBO3 CE OCBIIECTBSIBA, KAKTO OT ABP)KaBHHU, TaKa U OT YacTHU npeanpustus. [Ipexnaraiiku
Ha YacTHH TPAHCIIOPTHH (UPMH pa3IMYHU BHJOBE CIIOPa3yMEHHS W IMapUYHU CTUMYIIH,
MeCTHATa BJIAacT MMa 3a IIeN Jia HaMajlk HeOOXOAMMUTE (PMHAHCOBH Pa3XO/U 32 OCUTYpsSIBAHE
Ha TpajCKu aBTOOYCHM NpeBo3H. bapcenoHa uMa mNOJA00CH MOJET Ha YIpaBiCHUE Ha
rpaJICKUTe aBTOOYCHM TIPEBO3M, KaTo € Cbh3/aJeH KOHCOPIHMYM, CBCTOSAL] CE OT
NPEJCTaBUTENIM Ha MECTHATa BIACT M IYOJMYHO APYXKECTBO 3a TPAHCIIOPT, MMaIl 3a Il

OCUT'YpsIBAHC Ha (1)I/IHaHCOBa CTAOMJIHOCT Ha OCBIICCTBABAHUTE IIPEBO3M M PA3BUTHUC Ha

nH(ppacTpyKkTypara.

Mogenu, kouto wmorar Ja ObAaT NPUIIOKEHM 3a IOCTUraHe Ha (hUHAHCOBA
YCTOMYMBOCT Ha rpaJcKuTe aBTOOycHM mpeBo3u B (Croimuara, ca 4acT OT Mojeia Ha
CuHranyp mo OTHOULIEHME Ha H30uMpaHe Ha TPAHCIOPTHU ONEpaTopu Ha 0Oa3a TPBHKHU
IpOLelypH, C LeJ HENPEeKbCHAaTO MOBMIIABAaHE KAayeCTBOTO Ha MpeAjaraHUTE YCIyrd 3a
HachbpuaBaHe HAa aKTHUBHOTO UM HM3II0JI3BaHE, KAKTO U OTpaHUYaBaHE Ha MbTYBaHUATA C JINUECH
apromooOmi. [Ipunoxkumo 3a Cronuiiara me ObJe U BBBEXKIAHETO HA MO-BUCOKU JIaHBIHU 32
W3MOJI3BaHE Ha JIMYHM MPEBO3HU CPEACTBA, KOETO Ja HAaChpPYM H3MOJI3BAHETO Ha TPaJACKU

aBTOOYCEH IPEBO3.
JlutepatypHusT 00630p B IIbpBa TJiaBa MO3BOJISIBA U3BEXKIAHETO HA CIICTHUTE U3BOIAU:

1. Bwbnpeku npeanpuetuTe MEpKU B AbpikaBuTe 4ieHKH Ha EC, BKIIIOYHMTENIHO U B
bearapus, Bce olle MbTyBaHETO C TPaJCKU aBTOOYCHH NPEBO3H B TOJIEMUTE
rpajoBe, OTHEMa 3HAYUTENHO MOBEYE BPEME, B CPaBHEHHE C MBTYBAHETO C JINUEH

aBTOM06I/IJ'I, KaTO CMUCHUUTC HAa ITAPHUKOBHU I'a30BC, HCIIPCKBCHATO CC YBCIINYAaBaT.



2. HamanmeHwte 0OpUXOAUM OT TPAICKUTE MPEBO3H, OKA3BaT BIUSHHE BBPXY
BB3MOKHOCTTA 3a TMPEJAOCTaBIHE HA I0-KAYeCTBEHH TPAHCIOPTHU YCIYTH H
3aKyllyBaHE Ha HOBU IPEBO3HH CpejacTBa. J[okaro OOIIECTBEHUST TPAHCIOPT
npejajara  3HAYMTEIHH  COIMAIHM M CKOJIOTHYHH  MOJ3M, C€ Hajara
HEOOXOMMOCTTa Jia C€ YBEJIMYU MPOU3BOTUTEIIHOCTTA W Jia CE€ HaMaJsT
pasxomute. [lomoOpsiBaHeTo Ha (¢UHAHCOBATa YCTOWYMBOCT Ha OOIICCTBEHHST
TPaHCIIOPT OM CIIOMOTHAJa 3a PEAIM3UPAHETO Ha TOTCHIMajla 3a Ola3BaHEe Ha
OKOJIHATA cpela, KAaKTO W COLHMAIHHUTE MOJ3H, mopaad ¢akTa, 4e ToBa OuU
HAMpaBWJIO paslidpeHaTa yciiyra Ha OOIIeCTBEH s TPAHCIIOPT MO-10CThITHA, KAKTO
[0 OTHOLICHUC Ha JObPKAaBHOTO q)HHaHCI/IpaHC, Taka W II0 OTHOIICHUEC Ha

IIbTHUIUTC, KOUTO I'O U3I10JI3BAT.

3. YcToH4MBHAT TpajJicku aBTOOYCEH MPEBO3 CJe/Ba Jia W3MOJ3Ba MO Ha-e(pEeKTUBEH
HAa4YMH HAJIMYHUTE CHU PECYPCU 3a IIPEBO3 HA XOpa, KaTO OCUTYpsIBa JIECEH JIOCTHII
3a HY)KJIUTE Ha ISUI0TO OOILECTBO MPU MaKCHMajHa 3alluTa Ha IPUpOJIHATA Cpea.
[TocTuranero Ha Ta3u YCTOWYMBOCT TpsiOBa Na ObJie OCBHIIECTBEHO IO HAYMH,
KOHTO € HKOHOMHYECKM HW3TOIcH uiu (GuHAHCOBO YycroiiunB. DuHaHCOBaTa
YCTOMYMBOCT M3HMCKBA OalaHCUpaHEe HA MPUXOAMTE U Pa3XxoAWTe, T.e. ChOpaHUTE
IpPUXOAU OT TpaJCKUTe aBTOOYCHM MpEBO3M Ja HaJBUIIABAT pa3XoJIuUTE 3a
ocurypsiBane Ha ycroituuB. I[lommgbpikaHeTo Ha To3u OanaHc cieaBa Ja Oble
OCUTYpPEHO Ha 0a3a B3€THTE YIPABIEHCKU pEIICHUS Ha pa3jiMyHU HUBA —
IbpXKaBHA IOJIMTUKA, IMOJIMTUKA 3a Pa3BUTUE HA caMusl IpaJ U IOJUTUKA Ha

CaMoTO MpeANpUITHE.

I''TABA BTOPA. NTPUJIOKUMHU MOJEJIN 3A ®PUHACOBO YIIPABJIEHUE HA
I'PAJCKUTE ABTOBYCHU ITPEBO3H — CBETOBEH OIIMT U I'PAJI CO®PUA

Bropa raaBa mnpeactaBs HacTOSIIIMAT Mojend 3a (UHAHCOBO YIIpaBJi€HHE Ha
rpajckuTe aBTOOycHHU mpeBo3u B Ip. Codusi, MO OTHOIIEHHE HAa HAYMH Ha YIpaBJIeHHE Ha
HUIMYHUA aBTOMNApK, crnenuduka Ha OTAETHUTE BHUJOBE Pa3XOJM 3a OCBHLIECTBSBAHE Ha
NEMHOCTTa, KAaKTO M U3BBPIIBAHUTE CEKCIUIOATAllMOHHM pa3XoJy, 3a U3IBJIHSIBAaHE Ha
TpaHCIIOpPTHATa 3ajaya. ¥YcTaHoBeHO € BiMsHMeTo Ha COVID-19 n makpoukoHOMHYECKaTa

cpena BbpXy (MHAHCOBHTE pe3ynratu Ha ,,CtonudeH aBroTpaHcnopt EAJl u BbBeneHHTE



OTpaHUYCHUS 32 OTPaHUYaBaHE Pa3MpPOCTPAHCHUETO Ha 3apa3ara. [Ipe/uioskeHu ca mpTHINA U
MCPKHU Ca M3BCIACHU B YCJIIOBUS Ha CHbYCTABAHC HaA IMAaHACMHWYHA O6CTaHOBKa u ApaCcTUIHO
NOBHUIIIaBAaHE LIEHUTE HAa FOPHBATa, MMOPAIX KOECTO € LEeeChOOpa3HO MPHIAraHeTO Ha HIKOU
HETPAJMIIMOHHU 3a HallaTa MpPaKTUKa MEPKH, Ype3 KOHMTO Ja ce MoJao0pu (UHAHCOBOTO

CbCTOAHUC U YCTOﬁqHBOTO YIIpaBJICHHUEC Ha I'PaJICKUTC aBTO6}’CHI/I IIpEBO3H.

B nmbpBu naparpag Ha BTOpa riaBa ce u3cieqBa (PMHAHCOBOTO YIpPaBJIEHUE Ha
rpajackure aBToOycHM mpeBo3n B Codus. TpaHcnopTHOTO oOcCiy’KBaHE HAa I'BbTHULUTE B
Cronuuara B MOMEHTA C€ OCBIIECTBSIBA OT TPH APYKECTBA, KOUTO ca ¢ OOLIMHCKO y4acTHE B
kanurana — ,,Cronuuen aBrorpaHcnopt EAJL, ,,Cronmmuen enextporpancnoptr EAJl u
,2Metpononuren EAJl. 3non3BanuTe NpeBO3HU JOKYMEHTH B MacOBUS I'PAJCKU TPAHCIIOPT,
BKJIFOYMTEIHO U aBTOOyCHMsI, Ha TepuTopusara Ha CronuyHa oOlIMHA ca: OWJIETH; KapTH
(6IHOTHEBHM W TICTAHCBHHW); a0OHAMEHTH KapTh (EIHOMECEYHHM U TPUMECEYHH) U
a0OHAMEHTHH KapTH Ha TNpedepeHIUaTHN I[IeHW 32 YYCHUIH, CTYACHTH, JOKTOPAHTH,
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MIEHCUOHEPH U X0pa C YBPEKIaHUS

Kem 2021 1. ,,Cronuuen aBroTpancnopt™ EAJ pasnonara cbc 621 aBToOyca, OT
kouto 272 Op. ca cpwieHeHu U 349 Op. ca equHnuHu. CpenHara Bb3pacT Ha TPAHCIIOPTHUTE
cpencTBa OT aBronapka Ha ,,CronudeH aBrorpancnopt EAJ| e 8,95 r., karo Ha 18-MeTpoBuTe
ChuwIeHeHH aBTOOycHu € 9,96 roaunu. Cropen ycTaHOBEHATa CBETOBHA MPAKTHKA, BH3PACTTa
Ha OTYHCIIsSIBaHE HAa TPAHCIOPTHHUTE CpeAcTBa € 12 T., mpu TOAMIIEH NpoOer Ha roguHa
cpenHo okoso 60-70 XwWia. KM., KOETO TMOKa3Ba, Y€ IMO-TOJsAMara 4YacT OT HaJUYHHUTE
TPAHCIIOPTHU CPEJCTBA HA APYKECTBOTO CE€ MPHUOIMKABaT KbM Bb3pacTTa 3a OTUUCIISIBAHE.
EBponeiickure crangaptu 3a usropenu razose — Euro 1, 2, 3, 4, 5 u 6, onpeneneHu B
nupektuBd Ha EC ca HOpMH, CBBp3aHM C JONYCTUMUTE HUBAa Ha 3aMbpPCSIBAaHE OT BCSAKO
MpeBO3HO cpeacTBo. [IbpBusT BhBeAeH cTanaapt € Euro 1 mpe3 1992 r., a nocnennust Euro 6
— npe3 2014 r., KolTO mocTaBs Hail-BUCOKUTE U3UCKBAHUS KbM €KOJOTHYHOCT HA MOTOPHUTE
npeBo3HU cpenicTBa. ChOTBETHO 3as10keHuTe HOpMH Ha Euro 5 u Euro 6 ca eqHa oT MepkuTe
Ha EC, umamu 3a uen ,, Hamansaeane Ha emucuume om 4acmuyu U 030H08U NPEKyPCopU, Kamo

((13

A30MHU OKCUOU U 8b271e8000pOoOU “, KaTO TMOCTUTAHETO Ha TO0-00p0 KaueCcTBO HA BB3IyXa

HN3UCKBa HaMaJIABaHC Ha €MHUCHUHUTC OT INPECBO3HUTE CPEACTBA. BLHpeKI/I, 49€ HEC 336paH$IBaT

12 Otyer 3a BCeobXBaTHMA noxog, 3a nepuoga 01.01-31.03.2021 r. UeHTbp 3a rpagcka mobunHoct EAL,.

B3 PETMAMEHT(EO) No715/2007 HA EBPOMNENCKMA NAPIAMEHT U HA CbBETA ot 20 toHu 2007 roguHa 3a
TMNOBO 0406pPEeHMe Ha MOTOPHM NPEBO3HMN CPEeACTBA NO OTHOLIEHME HA EMUCUMUTE OT JIEKM NPEBO3HMN CPpeacTBa
3a NpeBo03 Ha NbTHUUM K ToBapu (EBpo 5 1 EBpo 6) 1 3a AocTbNa A0 MHPOPMaLMA 32 PEMOHT U TEXHUYECKO
obcnyXBaHe Ha NpeBo3Hu cpeacTsa. //EBponeiickn napnameHT



KaTerOpUYHO M3EJI0OBUTE JBUTATEIN U MpPHU3HABAlKW NMpeauMCTBaTa UM IO OTHOIICHHE Ha
paszxoau 3a ropuBo, ctanaaptutre Ha EC umaT 3a 1el1 U ocurypsiBaHe Ha CUTYPHOCT, KOSITO €
JIBJITOCPOYHA BHB BPEMETO, MO OTHOIIEHHWE HAa OTpaHMYaBaHE HAa BPEAHUTE €MUCHH, Ype3
IUIAHUPAHETO Ha MPOM3BOAUTEIHOCTTA Ha NPEBO3HHUTE CpPEJICTBA MpU CHa3BaHe Ha
IPaHUYHUTE CTOMHOCTH 3a CHOTBETHHUTE HOPMHU. AHalu3upailku aBromapka Ha ,,CTOJHYEH
aBroTpaHcnopt EAJ] mo BHIOBE TpaHCIOPTHUTE CPEACTBA, CIpsMO aupekTuBuTe Ha EC,
MpaBU BIICYATIICHUE YBEIUYaBaHE OpOs HAa aBTOOYCHUTE, KOWTO KbM HACTOSIIUS MOMEHT
OTroBapsT Ha MOCJIEAHUTE BBBEJAECHU HOPMHU, a MUMeHHO — Euro 5 u Euro 6. 61% or
MpeBO3HUTE cpenacTBa Ha ,,CtonumueH aBToTpaHcnopt EAJ[ oTroBapsT Ha €BpONEHCKUTE
craugaptu Euro 6, a 13% na Euro 3. Haii-manbk € IpOLIEHTHT Ha MPEBO3HUTE CPEACTBA,

otroBapsuM Ha Euro 4 u Euro 5.

CronuyHa oOmMHA MpeaocTaBs WHPOpMaIus, ye oT OKToMBpU 2021 T. MOIBHMIKHUS
ChCTaB Ha TPAJICKUS TPAHCIIOPT € OOHOBEH, KaTo ca BbBeAeHHU B neiicTBue 30 enekrpodyca ot
oOIIecTBeHa TOpbYKa, BKIOYBam@a U 10 3apspaHu CTaHIMH, 1O MPOEKT ,,M3mbiaHeHue Ha
JEHHOCTH 3a MoJo0psiBaHe KayecTBOTO Ha aTMocepHHs Bh3ayX B CToinmyHa OOIIMHA upe3
3aKylyBaHE W JOCTaBKa Ha EJIEKTPUYECKH IPEBO3HU CPEICTBA 3a IIOCEEH TPAHCHOPT —
EJIEKTPUYECKH aBTOOyCH W Tposieibycu* mo OmnepatuBHa mporpama ,,OkonHa cpena 2014 —
2020 r.“. IIpoexkTpT ce ocbiectBsiBa ¢ 100% Qunancupane or Koxesmonnust GoHn Ha
EBpomeiickust cpto3’ CrienmuuyHO 32 BBBEIEHUTE B JACHCTBHE HOBU EIEKTPOOYyCH €, ue:
pasmosiaraT ¢ BHJICOHAOMIOJEHHE U 3apsJHU YCTpOiicTBa 3a MOOWUIHHM TenedoHu;
HUCKOIIOJIOBH Ca W ca CHAOJCHHW C paMIia 3a JCTCKH KOJHMYKH W TPYIHOIOJBIKHU XOpa,
M3IIONI3BAT TEXHOJIOTHS 3a OBP30 3apexkaHe, KOsATO ce 0a3mpa Ha YITPAKOHACH3AaTOPH,
MO3BOJISIBAILM 3apeKJaHe Ha KpallHUTe chupku 3a 5-6 muHyTH. C HOBUTE €NeKTpoOycH,

oOmMAT UM Opoit ctaBa 65, KaTo MpoIlelypaTa 3a JOCTaBKa MPEABUK/IA TOCTABSIHETO Ha OIIe

52.

Bpost Ha nepconana Ha ,,Cronnyen aBrorpancnopt EAJ] ce onpeznens B 3aBUCUMOCT
oT o0emMa Ha M3IIBJIHABAHATA TPaHCHOPTHA 3axaya. 3a 2020 r. IpyKeCTBOTO € U3ITBJIHABAIO
JEeWHOCTTa cu ¢ 2281 mymm miaTteH nepcoHain u 2127 nymu cnuchb4eH NepcoHal, KaTto Mmpe3
2021 r. OpoAT Ha IaTHUS ePCOHAJl Ce 3ama3Ba, a CIUChYHUSAT ce yBenuyana g0 2216 11y1m/114.
CrpykTypara Ha nepcoHajla Ha APYKECTBOTO MO BUAOBE BKIO4YBa Bojaun MI'T, cepBusHu

pabGotHuiy, npyru padotauny u AVYIIL.

' MeskamHeH aHann3 Ha AeiHOCTTa, BKAIOYBALL, U aHAN3 HA U3MbAHEHUETO Ha GUHAHCOBUTE U
HedmMHaHcoBMTe Lienn, 3a nepuoaa 01.01.2021-31.03.2021 r. //CronnyeH asToTpaHcnopt EAA// C. 12.



['eHepupaHeTO Ha MPUXOIHU OT JIPYKECTBOTO ce PopMHpa OT:

e TpancnopTHa yciayra 3a IPEBO3 Ha IBTHUIM, KOETO € BBb3HAIPAXKICHHUE OT

CTpaHa Ha BB3JIOXKUTEIL.
e KomneHncanuu u noiay4aBaHu CyOCHINH OT AbP>KaBHUS OIOKET.

e (CoOcTBeHH IIpUXoau, KOHUTO CC€ pcajaus3upar OT npoz[a>K6a Ha CIHOKPATHU

OuJieTH 3a MbTyBaHUS.
Pa3xoaute 3a neHOCTTA HA JPYKECTBOTO, 10 NKOHOMUYECKH E€JIEMEHTH, C€a 3a:
e Marepuanu;
e 3amiaTy U OCUT'YPOBKM Ha IIE€pPCOHANA;
e BobHuHu yenyruy;
e AmMopTH3auu;

e Jlpyru pazxoau.

3a ruIaHupaHe Ha MPUXOJUTE U Pa3XOAUTE 3a JIEHHOCTTA, JIPYKECTBOTO pa3zpaboTBa
ExcrnoaranmoHeH miaH 3a BCSIKO TpuUMecedMe, KOWTO IulaH ce mpuema ot ,lleHTsp 3a
rpajgcka MoomitHocT EAJl m ce yrBppknaBa ot CroimyHa OOIMHA, B Ka4eCTBOTO W Ha
Bb370kHTEN. CaMUSAT OCBUIECTBABAH IIPEBO3CH IMPOLEC Ha BCHUYKM aBTOOYCHM Ha
JPY>KECTBOTO, C€ KOHTPOJIUpAa M YIpaBisiBa OT aBTOMaTH3MpaHa cucreMa Ha ,lleHTBp 3a
rpajgcka mobunmHoct EAJl, xaro nBwKeHHEeTO Ha aBToOycuTe ce HabmomaBa Ha Oasza
nporpaMeH npoiaykT ¢ GPS-uHpopmaius, KoATO Ha BCEKM 5 CEKYyHIU C€ aKTyalau3upa U
M0Ka3Ba aKTYaJIHOTO MECTOIOJIOKEHHE Ha MPEBO3HOTO CpeicTBO. OChIIECTBABAHUAT KOHTPOJI
U YIIPaBJIEHUETO HA MPEBO3HUS MPOLEC, OCHIUIECTBIBAH OT APY’KECTBOTO, € C OIJIe/l Ca3BaHe
Ha JOTOBOpA 3a MPEBO3 HA ITbTHUIM M TOJAbp)KaHEe HAa KOMYHHKAIUS C JHUCIECYEPCKUTE
LeHTpoBe. TpaHcopTHATA 3a/1a4ya Ha APYKeCTBOTO ce omnpenens or CtonnyHa oOHIMHA, Ype3

HCHT’bpa 3a rpaacka M061/IJ'IHOCT, 34C€IHO CbC CHbOTBCTHATA HKOHOMUYCCKA paMKa.

Binnsgane BBpXy pa3sXxoguTe Ha JAPYKECTBOTO, OKa3BaT M I'bTHO-TPAHCIIOPTHHUTE
npousmectBus (IITIT) ¢ TpancnoptHutTe cpeactsa. 3a 2020 r. ca peructpupanu 873 Opos
IITTI, ¢ yyacTue Ha TpaHCIIOPTHM cpeacTBa Ha ,,CtoauueH aBroTpaHcnopt EA/l, a 6post um

npe3 npeaxonnara 2019 r. e 6un — 1009. IITII mo BuHA Ha BOAAYU Ha JPYKECTBOTO MpPeE3



2020 r. ca 28,1%, a mpe3 2019 r. — 34%". dunancoBa TexecT 3a JIPYXKECTBOTO € U
MPOABIDKABAIIOTO M3IUIAIIAHE HA JIOCTABEHUTE HOBH aBTOOYCH, KOETO CE€ OCBIIECTBSBA 1O 3
Op. JM3WHTOBU JIOTOBOPH, IO M3mbiIHeHHWE Ha [Iporpama 3a pasButue Ha aBTOOYCHUS
TpaHcnopT Ha Teputopusita Ha CronuuHa oOmmHa. [Iporpamara mpensuxia cpeacTsara 3a
o0city’)KkBaHE Ha TPUTE JOTrOBOpaA 3a JIM3MHT, JIa CE OCUTYpsIBAT OT COOCTBEHHUTE IIPUXOIM Ha
,CTomnueH aBroTpancnopt EAJl, kaTo ce Kopurupa craBKaTa 3a KWJIOMETBp MpoOer, KaTo
koMmreHcanus. CamusT pa3Mep Ha KOMIIEHCALMATa, C€ 3ajara Ipd M3TOTBIHETO Ha
MKOHOMHYECKaTa paMKa 3a OOLIECTBEHUs TPAHCIOPT Ha TepuTopuara Ha CTosnyHa O0IMHAa,

BCsKa roJuHa.

3a monoOpsBaHe Ha TpaAHCIOPTHATa YCIyra M YIECHSBAaHE HA TPaXIaHUTE,
M3MON3BallM TPajCKUs aBTOOYCEH MpPEeBO3, OT HAYajlOTO HA CENTEMBPU Ta3H TOJUHA, €
BBbBEJICHA BH3MOXKHOCT 3a 3aruiaiaHe ¢ 6ankoBa kapTa. Crnopen nndopmanusa Ha CronnyHa
oOmuHa, 3arutamaHeTo ¢ OaHKOBH KapTh Ime OBbJAEC €IWH OT Hal-W3rOJHUTE HAYMHH 32

IIbTYBaHE ,B 1EJIHs 00IIECTBEH TpaHcnopT Ha CTonuiara, KaTo:
e [IbpBuTE IBE TaKCyBaHUS 3a PEBO3 IIIE ca HA peqoBHa 1ieHa oT 1.60 mB.

e Ot TpeToTo MbTyBaHE, BbBEJICHATA CUCTEMA 1€ OTUYUTA MBTYBAHUITA CAMO JI0
CTOMHOCTTA HA €THOJHEBHATA KapTa, a UMEHHO 4 JB., 6€3 3HaUeHHUE OT Opos Ha
HpeBO3HI/IT€ CpCJICTBa, C KOUTO IBbTHUKBT € H’BTYBaJ'I OT HAa3€MHUA TpaHCHOPT

(aBTOOYCH, TpOINIEOYCH U TpaMBamu).

OuakBa ce HOBOBBBEIECHUETO Jia MPEAOCTaBU MOBEYE yA00CTBO 3a MBTHULIUTE U Ja
IpeMaxHe NbTYBAaHETO Ha HEPEJOBHM MbTHUIM, Oe3 OuieTru, mopaju JuIca Ha Kach 3a
3aKylyBaHeTO UM. BbBeneHara cuctema ciequ Oposi Ha IbTYBAHUATA, HAIIPABEHU OT BCEKU
'BTHUK, KaTo 3a IIeJTa MpU KauyBaHE B MPEBO3HOTO CPEJCTBO, € HEOOXOMMa BaluaaLus C
0aHKOBa KapTa Ha CbOTBETHOTO YCTPOICTBO, MOPaau KOETO ciie/Ba a Ob/1e U3M0I3BaHa €Ha
U Chlla IJIATe)KHAa KapTa 3a BCHYKM IIBTYBAHMsS, OCBUIECTBSIBAHM B paMKHUTE Ha JEHS.
TakcyBaHeTo Ha MBTYBaHMATA, OT KapTaTa Ha ITbTHHMKA, CE M3BBPINBA Ha CIEJBAILUS JIEH,

adBTOMAaTH4HO.

BbB BTOpUs maparpad Ha BTOpa r1aBa ce aHanusupa BiausHuero Ha COVID-19 u
MaKpOMKOHOMHYECKaTa cpesia BbpXy (puHaHCOBUTE pe3ynTaTd Ha CTOTUYHUS aBTOTPAHCIOPT

EAJl. Ilanpemunsara, npuumHeHa ot COVID-19 mnopoau HW3KIIOUHUTENHO TOJISIMO
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NPEAN3BUKATENICTBO MPEA TPAIACKUTE OOIIECTBEHH IPEBO3H, HE CaMO B CTpaHaTa HH, HO M IO
nenusi CBAT. MepKuTe, NpeANpUeTH OT BCHYKM IPABUTENCTBA, OigXa ¢ OCHOBEH (hoKyc
HaMaJIIBaHE PUCKa OT NpeJaBaHEe Ha 3apa3aTa Ha HACEICHHETO, U3IOJI3BAII0 OOIIECTBEHUS
TpaHCTIOpT. Bcuuku BBBeseHM MEpKH OBEAOXa 10 CHaJ B THPCEHETO HA YCIYIHTE Ha
rpaJICKUTe aBTOOYCHHM IIPEBO3M, KOMTO C€ ChueTaxa C HEOOXOAMMOCT OT M3BBHpPIIBAHE Ha
M3BBHPEHH Pa3X0a OT TPAHCHOPTHUTE (PUPMHU 3a Ae3MH(EKINs Ha IPEBO3HUTE CPEACTBA U
ocurypsiBaHe Ha 0e301acHH ycioBHs Ha paboTa Ha Bojauute. Kpuzara or COVID-19 ce3nane
3HAQUUTEITHU TPYIHOCTH TP OCHIUIECTBSIBAHE Ha JEHHOCTTA Ha ,,CTOJIMYEH aBTOTPAHCHOPT

EAJI, cBbp3anu c:

e Hamanen obeM Ha ITbTHUKOIIOTOKA, IIOpaau BBBCIKIAHC Ha OI'PAaHUYCHUA H

pabota oT goma.

e OrpannuaBaHe Ha TApPUYHHUS TOTOK, HEOOXOAMM 33  HOPMAIHOTO

OCBILIECTBSIBAHE Ha JICHHOCTTA.

o BepOHTHOCT 3a HCBB3MOKHOCT 3a 3alllalllaHE Ha ABJDKUMUTEC CYMH KbM

KOHTpArcHTH.

ITo oTHOMICHNE Ha 0OeMa Ha M3BBpIIeHaTa paboTa (1Mpobder) Ha BCHYKH TPAHCIIOPTHH
oneparopu B Cronunara npe3 2020 r. ce oryuTar ctoHOCTH, O6au3ku 10 2019 r. umm npu
HSKOU B IO-TOJIEMH pa3MepH, KaTo Hal-TOJSIM JsUl OT OOIIOTO NMPONbTYBaHUs MpoOer nMa
»Crommuen aBtorpancriopt EAJI. JpyxecTtBoTo € ochinecTBUiIo 35 773 Xui. KM. mpoder
npe3 2020 r., cipsimo 35 338 xun. kM. npe3 2019 r. Ako HanpaBUM CpaBHEHHE 3a IIPEIXOJIHU
TOAMHU, TO c€ HalOJoJaBa TEHJEHIMsS 3a TpallHO yBeln4YaBaHe oOeMa Ha W3BBpIIBAaHATa
pabota oT Jpy)ecTBoTO, B iepuoaa ot 2015 mo 2020 r., ¢ uzkimtouenue Ha 2018 r., korato ce
Ha0Jt0/1aBa HaMaJlleHUe, COpsSIMO MpeAXoaHaTa rojuHa. bposT Ha nmpeBo3eHUTE MBTHULIM OT
,»CrommueH aBrorpancnopt EAJ] mpe3 2020 r. 3HaunTenHo Hamanssa, cupsamo 2019 r., karo
ce OTYMTA, Y€ MMbTHUKOMOTOKBT Ha I'PaJCKUTE aBTOOYCHM NpeBO3u € HamaisiBal ¢ 31% mpe3

2020 r., copsimo 2019 1.

COVID-19 u HanoxeHUTE MEPKH 3a OrpaHMYaBaHe Ha IMaHAEMUATA, JOBEXKIAT JI0
poMsiHa B MKOHOMHMYECKaTa Cpe/ia 3a OCHIIECTBSIBAHE Ha I'PaJCKUTE aBTOOYCHU MPEBO3U HE
camo B CrommuHa oOmmMHA, HO W B IpUaTa crpaHa. CONMATHOTO AWCTAHIMPAHE U

BJIOIIABAaHETO HAa MEXIyHAapoJHATa KOHIOHKTYpa, JIOBEI0Xa IO MpPOMSHA B OOMYAHOTO



TOBE/ICHHE, KAKTO Ha OM3HECa, TAKa W HA OTICIHATE IPaKIaHA . B meprona Ha HATOKCHH
CTPOTH OTPAHMYUTEIIHW MEPKH W CTPUKTHH OTPaHWYCHHsS 3a MbTyBaHe U paboTa,
M3IIOJI3BAHETO Ha pa3jIMYHHUTE BUAOBE aBTOOYCHHM IMPEBO3M HAMajsiBa, KaToO BBIIPEKH, Y€ B
CpaBHEHHUE C BB3YLUIHUS TPAHCHOPT, MPOIbIKABA Ja CE€ OCBHIIECTBIBA, OKa3Ba €PEKT BBPXY
MKOHOMHMYECKUTE pPEe3yJATaTH M MapuYHUTE IOTOLM Ha TPAHCIOPTHUTE omeparopu. Bb3
OCHOBa Ha 3amoBes Ha KMeTa Ha CToinyHa OOUIMHA, BBHB BpPB3KAa C IPEMOPHKUTE Ha
Hanmonannus onepatuBeH a0 3a OCUIYpsiBaHE Ha IMO-TOJIIMA JUCTAHIMS IPU IIbTyBaHE B
rpajckuTe aBTOOyCHM mpeBo3u, oT M. mapT 2020 r. ce mpeycraHoBsiBa Mpojaxbara Ha
€IHOKpaTHU OWJIeTH 3a mbTyBaHe OT modbopute Ha aBTOOycuTe OCTaHAmUTE MPEANPUETH

MCPKH BbB Bpb3Ka C OIrpaHN4aBaHC Ha MaHACMUATA, OKa3BaT BJIUAHNUEC BbPXY:

L4 HCO6XOI[I/IMOCTTa OT HU3BbPHIIBAHC Ha  AONBJIHUTCIIHU I[GleOCTI/I —
,I[GSI/IH(beKI_II/IH Ha TpaHCHOPTHUTEC CpCACTBA, 3aKYIIyBAHC Ha IMPCAIIa3HU

cpeacrBa u I[CSI/IH(I)GKTB.HTI/I 3a BCUYKHU pa6OTHI/IHI/I U CIIYy>XKUTCIIU.

o HpOMSIHa B pa3liMCaHuATa U CKCINIOATAIIMOHHUTC IJIAHOBC HA TPAHCIIOPTHUTC

OIepaTopu.

BpBeneHuTe OrpaHMdeHMsl OBEXKJAT A0 MHOXKECTBO HETATUBHU IOCIHEAMLM 3a
,»Cromuuen aBtoTpadcnopt EAJl, mo oOTHOmeHHWe Ha HaMaJeHHUE Ha MPUXOAUTE,
peain3ipaHe Ha MUHHUMAaJIEH Mapu4eH MOTOK U HAJOKEHU OTPaHUYEHHUS 32 OCBIIECTBSIBAHE
Ha JeWHOCTTa. Mspkara, oKa3ajla HaW-TOJSIMO HETaTUBHO BIIMSHHUE BBPXY IpHeTaTa
MKOHOMHYECKA PaMKa 3a IpaJCKUTe aBTOOYCHU MPEBO3U € OTPAaHMYEHHUETO 3a MpoAaxkda Ha
€/THOKPATHH OHJIETH 3a ITBTYBaHE OT BOJAYHTE HA MPEBO3HU CPEICTBA ', KOETO JOBEXK/IA 0
3HAYUTEJIEH CIaJ B TeHEPUpPAHUTE COOCTBEHH NMPUXOAM OT ApykecTBOTO. Ciiel BbBEXKJaHE Ha
orpaHuuuTenHara mspka, 3a 2020 r. apyxkectBoto otuuTa okoso 500 000 nB. Ha Mecer
Hepealn3upaHy MPUXOJIU OT MPOoAaXkOa Ha OMIIETH OT MO(GHOPH. 3HAUUTEITHO BIUSHUE BHPXY
neitHocrra Ha ,,CronmueH aBroTpaHcnopT EAJ[ oka3Ba M HaMaJeHMST NBTHUKOIOTOK,
u3passiBalll ceé B HAMaJICHUE Ha MPUXOJUTE OT Mpoaaxkda Ha MPEBO3HU JOKYMEHTHU OT CTpaHa
Ha [lenTBpa 3a rpajgcka MmoObuHOCT. OTYETEHOTO HAMAJICHHE Ha MbTHUKOMOTOKA Tipe3 2020 r.
e ¢ 50%, cnpssmo 2019 r. Belipekn HEraTMBHOTO BIMSIHME HAa HAJIO)KEHWUTE OTPaHUYUTEITHU

MCPKHU 3a CIpaBdHC C MaHACMUATA, CKCINIOATAIIMOHHUTC IIJIAHOBC Ha ,,CTOJ’II/I‘-ICH

16 [Joknag 3a uKoHommyeckuTe edpektn ot Covid-19 1 noTeHLMansbT 3a pactex Ha Codusa. C. 2-6. [oHNaliH]
https://investsofia.com/wp-content/uploads/2020/12/The-Impact-of-COVID-10-and-the-potential-of-Sofia-
2020.pdf

' 3anoses Ne COA20-P/109-1798/15.05.2020 r. //CtonndHa obuwmHa//



aBroTpancnopt EAJ] ca n3rorBeHn Ha 6a3a MKOHOMHYECKATa paMKa, KOATO € YTBbPJeHA OT
Cronuuna oOmIMHA, KOETO 3aTPyIHSABA H3IBIHEHHETO Ha MPEABAPUTEIHO ONpEACTICHUTE

IIPOTHO3HU MIPUXOJIH.

Hpyr ¢akrop, oOKa3Ball HEraTUBHO BIUSHHE BBPXY (HUHAHCOBHSA pe3yaTaT Ha
IpYyKecTBOTO, € QakThT, ue npe3 neTautre mecenn Ha 2020 r., ,,CTONMUYeH aBTOTPAHCHIOPT
EAJI u3nbiHsiBa 4acT OT JIMHUUTE HE I10 JIATHO, a [0 3UMHO pa3rmcaHHe18, KOETO JOBEXK/a J10
HEMpPeIBUJICHU Pa3XOJU IO OTHOIIEHHWE HAa HEOOXOIMMO TOPHBO 3a IMPEBO3HUTE CPEJICTBA,
3aliaTd Ha MEepcoHala W MNOoJAphXka Ha aBToOycute. CBBKYIMHOCTTa OT H30pOCHUTE
dakTopu, TOBEXKIa A0 MPOCPOUYBAHE HA 33BJDKEHUATA HA JPYKECTBOTO KbM JOCTABUUIU U

HWHCTHUTYLIUU.

Tperusit maparpa¢g Ha BTOpa IjlaBa MpEACTaBsl KOHKPETHU MEPKHU 3a M0J00psBaHE
(MHAHCOBOTO CHCTOSIHUE M YCTOWYMBOTO YIPABJICHUE HA TPAJICKUTE aBTOOYCHH MPEBO3H MPHU
naHaemuyHa oOctaHoBka B rpax Codusa. B ycnoBus Ha chueTaBaHe Ha MaHJEMHYHA
00CTaHOBKA M JPAaCTHYHO NOBUIIABAHE [IEHUTE HA TOPUBATa, € 11eJIeChOOpa3HO U MPUIIAraHEeTo
Ha HSKOM HETPAJAUIMOHHU 3a Hallara NpakTUKa MEpPKH, 4Ype3 KOUTO Ja ce Moa00pu
(MHAHCOBOTO CHCTOSIHUE M YCTOWYMBOTO YIPABICHHE HA T'PAICKUTE aBTOOYCHH NPEBO3H, a

HUMCHHO:

1. Opranuszupane OT OOIIMHUTE Ha TOJIEMHTE TPAJCKH IIEHTPOBE CHEIUATU3UPAHO
M3BO3BAaHE HA YUCHHUIIUTE OT HAYAIHHS KypC MO ONTUMHU3UPAHU MAPIIPYTH OT COOPHU
NyHKTOBE 10 yuwiumiata. [Ipm ToBa M3BO3BaHEe Ie OBAAT CIECTEHU 3HAYUTEITHU
0o0eMu MpeBO3M ¢ TNYHU aBTOMOOMIIN U OOIIECTBEHUS TPAHCIOPT U CHIIO TaKa IIe ce
MOJIy4YH MPSIK MO3UTUBEH PE3YJTaT 32 OrpaHUYaBaHe pa3NpOCTPAHEHUETO Ha 3apa3ara,

npuunHeHna ot Covid-19.

2. IIpuBnanyane Ha POAUTENU-T0OPOBOIIM, KOUTO C JIMYHUTE CHU MPEBO3HHU CPEICTBA Ja
y4acTBaT B WM3BO3BAHETO HA YYCHHUIIUTE, TaKa KAKTO JIPYTHd POIUTEIH-IT00POBOIIIU

ydJacTBar B TeCTyBaHeTO Ha jenara 3a Covid-19.

3. AHraxxupaHe KamanuTeTa Ha TYPUCTHUECKUTE aBTOOYCH 3a pa3IIUpsiBaHE MpexaTa 3a
MPEBO3 Ha ITBTHHUIIM OT OTJCIIHU OTOPHU MYHKTOBE B KBapTAJIUTE 10 IEHTHpa Ha
TpajioBETe U CbOTBETHO KOMIIAHUUTE, B KOUTO pabOTAT ToisiM Opoit xopa. CpencrBara

3a TC3U JOMBJIHUTCIIHU ITPECBO3U MOTAT 1d 6’BIIaT HaMCpPCHU OT peCypcCa Ha eBponeﬁCKa

18 "
[oKnaz 0THOCHO OTNycKaHe Ha napu4yeH 3aem oT CTonnyHa obuwmHa Ha ,,CTonmyeH aBToTpaHcnopt” EAL 3a
noracAsaHe Ha NPocpoYeHu 3aabmkeHns. //CtonnyeH obuMHCKK cbeeT//



nporpama 3a crpasHe ¢ Covid mangemusara. ToBa 6u Ou0 000CHOBAHO M OT TJIETHA
TOYKa Ha 3€JeHaTa C/AEeNKa, 3alI0TO MMa MOTEHIMAN 32 HaMajsBaHEe Ha MPEBO3HUTE C

JINYHU aBTOMO6I/IJII/I, PECICKTUBHO 3aMBbPCABAHCTO HA Bh31yXaA.

. B ycioBus Ha manaeMus U ps3KO MOCKBIIBAHE Ha ropuBata Ou OWJIo 1esiecbo0pa3Ho Jaa
ce Iperjeia cxemara 3a MapUIpyTHTe Ha aBTOOYCHTE M IO3MLHOHHPAHETO Ha
CIIUPKHUTE, @ CHIIO ¥ BPH3KATa HA TAXHOTO PA3MUCAHKE C MPUCTUTAIIUTE KparpaJcKu
BJIAKOBE, W3IIOJI3BAHU OT JKUTEIUTE HA KPaWTpajCKuTe paioHu, paboremy B

I'paaoBCTE.

Ha wmscroTro Ha [mokazaHo Hee(beKTHBHH aBTO6YCHI/I JIMHHUH A 6T>I[8.T OTKPHUTH
TPAAULUOHHUTEC MAPIIPYTKHU, YANUTO IIPCBO3U 1ad 6’L,Z[aT JOTHUPAHH, TaKa Y€ HCHUTC Ha

IMPEBO3HUTC NOKYMCHTHU Aa HEC CC ITOBUIIIABAT.

. B rapaxure Ha aBTOOYCHHTE MOJENCHUS Jla C€ BHEAPAT MHTEIUTCHTHU CHUCTEMH 32
3apekJaHe Ha TOpHBa W CMa304YHU MaTepuaiy, C LeJd HU30SrBaHe pasXUILCHHATA H
37I0YTMIOTPEOHTE, a CHIIO TaKa U MKOHOMHS OT pa3xoJu Ha kuB TpyA. OcBoOoaeHHTE
OT TOBa pa6OTHI/IIII/I Mmorar aa 6”I)Z[aT MMPEHACOYCHU TaM KBJACTO MMa HCOOCTUI HaA
paboTHA cuiia, HaNpUMEp IOYMCTBAHE, NE3WH(EKLHUs, BTOPU YOBEK B aBTOOYyCHUTE,

IMpeBO3Bally YYCHHUIU C LCJI ITIOBUIIABAHE HA TAXHATA CUTYPHOCT.

. Llenecrobpa3zHo Ou OMIIO /1a 3aMOYHE BHBEKIAHETO HA aBTOMATH3WPAHU CHCTEMHU 3a
yhpaBleHHE Ha CKIaJ0BeTe, B TOBa YHCIO 3a TMEpUOAWYHA U TOJIMIIHA
WHBeHTapu3anus. Tazu mspka OM MMana oile Mo-ToJsAM ePeKT aKko ce ChueTae W ¢
MepKI/I 3a paHI/IOHaJ'II/ISI/IpaHe Ha a)IMI/IHI/ICTpaTI/IBHO-praBHeHCKaTa HeﬁHOCT, TakKa 4e
pemunia QyHKIIMU, CBbP3aHU C OMpPEACNIIHEe Ha HapsSIUTE U CMEHUTE Ha IMO(bOPUTE,
OTYMTAHETO Ha M3BBHpILIEHATa paboTa, B TOBA YHCIO U HA CEPBU3HUTE PAOOTHUIM J1a ce
U3BBpIIBa aBTOMAaTU4YHO. [l0J00HM MepKku Morat aa ObAar pa3mMpeHH B mpoaaxodara
Ha KapTI/I 3a e}lHOKpaTHO H’BTYBaHe, OTYUTAHCTO HaA HpI/IXOJII/I nu pa3xoz11/1 1 KaTo IIAJ10

CYETOBO/IHATA AE€HHOCT.

. Ilpn Hanuumero Ha cBOOOJEH KamalWTeT, CEpPBU3UTE HAa aBTOOYCHUTE MPEIIpPUSTHSL
MoraT Jia OKa3BaT U BBHIIHU YCIYTd Ha paXAaHu U GUPMH, 0cOOEHO MO BpeMe Ha
KaMITaHUUTE 3a CMsHA Ha TYMHU, JaKOOOSKUNCKU YCITYTH, PEryIsIpHA TpOopUIaKTHKN
Ha TOBapHU AaBTOMOOMJIM M BCHYKH JPYTd JE€HHOCTH, KOUTO OuXa MOBHIIMIN

MMpUXOAUTEC Ha aBT06yCHI/ITe MNpCaAIpuiATUs.



9. IlpecTpyKTypHpaHe W TpPUOPUTH3MpPAHE Ha pa3XxoJHATa 4YacT Ha TPAHCIOPTHOTO
JPYXKECTBO, C LIeJI TapaHTUPaHEe HAJMYMETO Ha JOCTATHYHO CPEACTBA 32 HAil-BaXKHUTE
CKCILUIOATAIUOHHU MAaTCpuajid U HCAOIIYCKAaHC CPUB Ha IMPCBO3UTEC, MOpaAu JIUIICH U

neuIuTH.

10. CeBMecTHO C MPO(CHIO3UTE/CUHAMKATUTE/ BKIIOYBAHE B KOJEKTHBHHUTE TPYIOBU
noroopu (KT/I) Ha cneuuduyHu YCIOBUs 3a MOOLIPSBAHE M BBH3HATPAXKICHUE HA
modbopuTe, C OTYUTAHE TPYAHOCTTA HA TSAXHATA KOHKpETHa paboTa W Ka4yeCcTBOTO Ha
U3IBJIHEHHE Ha CITy)KeOHUTE UM 3aabiDKeHns. CrierinaiHo BHUMaHUE TyK OH ClieaBajIo
Ja ce oObpHE Ha CBHACHCTBHETO, KOETO OKa3BaT MIOGBOPUTE IPU IPEBO3UTE Ha

WHBAJINIU, MaMKH C KOJIMYKH, J€1a U Bb3PaCTHU X0pa U T.H.

11. JlorpnHUTENHA MSIpKa € U3MOJI3BAHETO Ha MyOJWYHO-4YaCTHOTO MApTHBOPCTBO, Ype3
IIPUBJIAYAHCTO HA HETPAAUIIMOHHHW HWHBCCTUTOPU MW BKJIKOYBAHC Ha TIPAICKUTC

aBTO6YCHI/I MMpEaANpUATHUS KaTO YH4aCTHUIIU HA (I)OH,Z[OBI/IH masap.

12. Ilpu HacTOSIIMTE HYJIEBU U JIOPU OTPHUIATEIHU JIMXBH MHHOPUTAPHU MAKETH, aKIHH
Ha aBTOOYCHUTE TpEANpUITHS OMXa MOTJM Ja C€ MpoJaBaT Ha Ia3apa Ha LEHHU
KHIDKA, KaTO 10 TO3M HAYMH Ce€ OCUTYPH HOB M3TOYHHK Ha JOXOJ U BB3MOXHOCTH 32
NPUBJIMYAHE HA YYXJAECTPAaHHH MHBECTUTOPU HE CaMO KaTo KyMyBayHl Ha aKIWH, a U
NpsSKo ydvacTBamy. Hampumep, cepBu3HaTa IEWHOCT C JOCTaBKa Ha JAePUIIUTHU

pE3epBHH YACTH.

13. Ilo oTHOIIEHHE HA THProBCKaTa JIEHHOCT C aBTOOYCHHUTE MPEANpUATHs, CBbp3aHa C
JI0OCTaBKa Ha TOpHBa M MaTepHalu € lieJechoOpazHo 1a Oblie pa3paboTeHa cTpaTerus
3a CKJIIFOYBAHE Ha JBJITOCPOYHH JOTOBOPU C I€J1 HAMAJIIBaHE OTPUIATENHUS eeKT oT
pEe3KH TNPOMEHH B ILEHUTE M BB3MOKHOCTTa 3a IO-700pa NPOTHO3UPYEMOCT H

IJIaHUPAHE Ha (I)I/IHaHCOBI/I pe3yiaTarTu.

14. Pa3zmupsBaHe Ha ChTPYAHUUYECTBOTO C YHUBEPCUTETH U APYTU HAYYHU UHCTUTYIUH C
OrJie]] OCUTypsiBaHE Ha BHUCOKO KBainMpuuupaHa paboTHa cuia, pa3paboTBaHETO U
BHE/IPSABAHETO HAa MHOBAIlMOHHM TPOAYKTH B JEWHOCTTa Ha aBTOOYCHUTE

MNpCaANpUATHUS, KAKTO U MIPAKOTO BHCAPABAHC HA BOJACIH] 3aATPAHUYCH OIIUT.

Anamu3bT Ha HacTOAIIHA MOJICII 3a q)HHaHCOBO YIIPABJICHUC B I'PAACKUTC aBTO6y0HI/I

IIPE€BO3H, I03BOJIIBA U3BECXKIAHETO HA CIICIHUTE U3BOIM:



1. Ksm 2021 r. ,,Cromuuen aBrotpancnopt EAJ] pasmonara csc 621 aBTOOyca, OT
kouto 272 Op. ca cewieHeHn u 349 Op. ca emmHmyHu. CpemHata BB3pACT Ha
TPaHCIIOPTHUTE CPECTBa OT aBTonapka Ha ,,CronnyeH aBroTpancnopt EAJ] e 8,95
r., karo Ha 18-merpoBuTe CchwieHeHH aBToOycm ¢ 9,96 romunu. Chopen
yCTaHOBEHATa CBETOBHA IMPAaKTHKa, Bb3PACTTa HAa OTYMCISBAHE HAa TPAHCIOPTHUTE
cpenctBa € 12 r., mpu TOIUIICH MPOOET Ha TOAMHA CPeaHO OKojo 60-70 Xui. KM.,
KOETO IMOKa3Ba, Y€ IO-rojiiMara 4yacT OT HAIWYHHUTE TPAHCHOPTHU CpEICTBa Ha

APYKECTBOTO CE l'IpI/I6J'II/I)KaBaT KbM BB3pacCTTa 3a OTYHUCIIAIBAHC.

2. Bbpost Ha mnepconama Ha ,,CrommueH aBtorpancmopt EAJl ce ompemens B
3aBHCUMOCT OT oOeMa Ha W3ITBJIHSABAaHATa TPAHCIOPTHA 3a/ada, KaTo ce OTYUTa
HEJIOCTUT Tpe3 TOCICTHUTE TOAMHM Ha mo(bOpU Ha NMPEBO3HH CPEICTBA, KAaTO 3a
HenTa ca NPEANPUETH PA3JIMYHA MEPKH KaTo YBEIMYaBaHE HA IMOJy4aBaHOTO

BB3HArpaKJAEHUE U 0100psiBaHE YCIOBUSTA HA pabOTHATA Cpea.

3. Ilanpmemusara, mnpuuumHeHa ot COVID-19 mnopaxaa |3KIOYUTEIHO TOJISIMO
MPEAN3BUKATEIICTBO MPEJ TPAJACKUTE OOIIECTBEHH MPEBO3HU, HE CaMO B CTpaHaTa HH,
HO U TO 1enusi CBAT. BCHUKM BBBEIEHUW MEPKHU JTOBEJOXA JO CHajJ B ThPCEHETO Ha
yCIyTUTE Ha TPAJICKUTE aBTOOYCHU MPEBO3H, KOUTO C€ ChueTaxa ¢ HEOOXOAUMOCT OT
U3BBPIIIBAaHE HA U3BBHPEAHU PAa3XOAU OT TPAHCIOPTHUTE (pUpMU 3a Ae3uH(EKIN HA

IMPEBO3HUTC CPCACTBA U OCUTYPABAHC HA Oe3oImacHu YCJIOBHUA HA pa60Ta Ha BOJAYUTC.

TPETA TJIABA. HIOJJOBPSABAHE MOJIEJIA 3A ®UHAHCOBA YCTOMYHUBOCT
HA ABTOBYCHUTE INIPEBO3U B I'PA/Il CO®UA ITPU N3BBHPEJIHU YCJIIOBUA

Tpera riaBa mpeacTaBs B3MOXHOCTH 32 OBIAJSBAHE KPUTUYHOTO CHCTOSHUE HA
TpaJICKUTE aBTOOYCHHM MPEBO3HM B YCIOBUATA HAa M3BBHPEIHA WM MaHJAEMHUYHa 0OCTaHOBKA.
AHanu3upaHo ¢ (PUHAHCOBOTO CHCTOSIHME Ha TPAJCKUTE aBTOOYCHHU IPEBO3H, 3a TEpHOja
2015-2020 r. u wepBuTe Mecenmn Ha 2021 T. W € TpeIOXKEH MOJAEN 3a TOoa00psBaHE

¢uHaHCOBaTa yCTOWYMBOCT HAa aBTOOYCHHUTE NpeBO3U B rp. Codus.

[IbpBuAT maparpap Ha Tpera IaBa aHajdu3upa (UHAHCOBOTO CBHCTOSIHME Ha
rpajckuTe aBTOOyCHHM IpeBo3H, 3a nepuoga 2015-2020 r. u mbpBUTE KPUTHYHU MECEd Ha

2021 r. HpeBOBBaHCTO Ha IIbTHUIOUA C I'PAACKUTE aBT06y'CHI/I IIpEBO3U B CTOHI/IL[aTa, ciacaBa aa



ObJic aHATM3UPAHO HE CaMO OT UKOHOMHYECKA TJIeHA TOYKA, HO M OT Jo0aBeHaTa CTOMHOCT,
KOSITO ClIeJiBa Jja ObJIe OCUTYPEHa 3a OOIIECTBOTO U 3HAYEHUETO 32 BCEKH TPaKJIaHWUH U T'OCT,
OTHOCHO OBP30TO M JIOCTHITHO TPHUJIBIKBAHE IO Pa3IMYHUTE YacTH Ha rpajga. MiMeHHO
MOpaJik TOBA, OCUTYPSBAHOTO KA4€CTBO OT MPEAOCTABIHUTE TPAHCIOPTHU YCIYTH, CJIe/IBA Ja
OTroBapsi Ha MOTPEOHOCTUTE HA IIBTHUIIUTE W Ja MPEIOCTaBs HauYWH Ha OOCIy)XBaHE, KOHWTO

. 19
na 6be B Hali-1OOBP MHTEPEC Ha MOJI3BALIUTE TPAHCIIOPTHATA YCIyra .

['paackusT aBTOOyCeH TPAHCHOPT HE U3UCKBA TOJIEMU KAIMTAJIOBH BIOXKEHHUS, TOPaIn
JUIcaTa Ha HeoOXOJUMOCT OT M3TpakKJaHe Ha CIOXKHU IIbTHU ChbOPBKEHUS, KATO UMa BaXKHU
IIPEIMMCTBA, B CpPaBHEHHE C OCTaHAJIUTE IPEBO3M, 10 OTHOIIEHHE HAa MAHEBPEHOCT U
BB3MOKHOCT Jla C€ M3IOJI3Ba B ChUYETAaHUE C PEJICOBH MapUIPYTH, KOETO HE MOXe J1a Obje
OCUTYPEHO TP JIPYTUTE BUIOBE MACOB T'PAJCKU TPAHCIOPT. B chII0TO BpeMe, KbM MOMEHTA
no0para JIOCTBIIHOCT, Ha TOJISIMAa YacT OT HACEJIGHWETO Ha Tpaja, 10 JUYHU aBTOMOOUIH U
MapIIpyTHU TaKCUTa, U3UCKBA HENPEKbCHATO MOA0OpsABAHE KAaueCTBOTO HA MPEAOCTaBSIHUTE
TPAaHCIOPTHU  yCIYyTd Ha TpajCKus TPaHCIOPT, 3a 3ala3BaHe Ha  HEromara
KOHKYPEHTOCTIOCOOHOCT M MOBHUIIIaBaHE Ha MPUBJIEKATEIIHOCTTa My 3a IbTHHULIUTE. TOBa € U
MpUYMHATA TPUXOJUTE, CHOUpPAHU OT TpaHCHOPTHUTE mnpeanpusitus B Cronuuara, na He
MOKPUBAT Pa3XOJHUTE 3a OCBIIECTBIBAHE Ha TpaHCHOPTHUTE yciyru. CronwyHa OOIIMHA,
KaKTO U AbprKaBaTa, KOMIEHCUPAT PETIAMEHTUPAHUTE C HOPMAaTUBHU aKTOBE IbTYBaHUS /10
pasMepa Ha OCUTYPEHUTE 3a Ta3u LIeJ CPeACTBa B OIOJDKETUTE MM, KaTo OT JIbpXKaBHMS

OI0JIKET ce OTITyCKa CyOCHIM, KOSITO /1a Ce pa3npeaean MeX1y TPAaHCIOPTHUTE JIPYKECTBA.

[Ipe3 2015 r. u3nbJIHEHATA TPAHCIIOPTHA 3a/1a4a OT ,,CTonudeH aBToTpancnopt EAJ]
BkiItoyBa 28 210 xmi. kM, ¢ obmo 522 Opost aBTOOyCH, Karo OTHOCHUTEITHMST JsT Ha
apyxectBoTo € 41,5% oT obuust Opoil Ha MpeBo3eHUTEe MBTHULM roauIiHo B CTonumara ot
BCUYKHU TPAHCIOPTHU onepaTopu. [IponeHThT Ha U3NmbiHEHaTa TPaHCHIOPTHA 33aa4a € 99,9%,
KOETO JIPYXKECTBOTO OINpeAeNs, Y€ ce IbKM Ha e(eKTHUBHA OpraHu3alMs U KOHTPOJ BBPXY
TpaHcnopTHus npouec. Cankuuute Ha ,,CtonuueH aBroTpaHcnopt EAJl 3a HeW3nbJIHEHUE
Ha TPAHCIIOPTHATa 3aJada U JIOIMYCHAaTH HAapyLIEHUs ca JBa I'bTH I10-MAJKO, B CPABHEHUE C
npenxonHata 2014 r. Ilpe3 2015 r. gpyxecTBOTO BbBeXkAa B ekcrutoaTaus 80 Oposi HOBU
aBro0ycu (MAN Lion’s City G), koeTo Mo3BoJisiBa HaMaJisIBaHE HAa BPEIHOTO BB3/ICHCTBHE

BBpPXY OKOJIHATa Cpela, 4Yp€3 OrpaHN4aBaHC Ha BPCAHUTC CMI/ICI/II/IZO.

19ﬂ,‘b}1FOCp0‘4Ha cTpaTerus 3a pa3sutne Ha Codua u Kpairpagckute Teputopun ao 2050 r. //CtonnyHa
obumHa// C. 158
20 Cronuuen asToTpaHcnopt” EAJ — roauweH foknag 3a geiiHoctTa (2015 r.), c. 1-13



B kpas na ¢punancorara 2015 r. ,,Ctomuuen aBrotpancnopt EAJ] oTumra 3aryba B
pasmep Ha 11 974 xun. nB., KOSITO € B YBEIMUYEH Pa3MEp, B CPaBHEHHUE C pealu3upaHara
3ary6a ot 4 558 xun. nB., npe3 2014 r. B I'ogumaus noknaa 3a 1eHHOCTTa Ha APYKECTBOTO
ce oTOens3Ba, 4e TO OCHIIECTBSABAa JeiHOcTTa cu mpe3 2015 1. B ycnoBus Ha oOma

HKOHOMMUYECKA KpH3a U IMOCICANLHU OT HEA, KOUTO OOBEKIAT JO:

e HepocrarbueH napuueH MOTOK 3a OCHILIECTBSIBAHE HA JEHHOCTTA.
e  3aUTLXKHSIOCT.
e JlocTaBKM Ha YacCTHM M MaTepHaIM 3a MOIAbpXKaHE HAa BO3WJIATa, KOUTO ca

HEpETYISPHHU.

I'enepupanure npuxoau Ha ,,CtonumyeH aBtorpancnopt EAJl 3a 2015 r. ca ot
mpojak0a Ha MPEBO3HU JOKYMEHTH U KOMIICHCAIlMU Ha CYOCHIUU OT AbP)KaBHUS OIOIKET.
OO6muMAT pazMep Ha MPUXOAUTE OT MPOAAKOU € 36 586 Xui. JIB., KATO € OTYETEHO HAMAJICHH C
10 976 xuun. 1B., cipsMo npuxoxute mpe3 2014 1. (47 562 xmn. 18.)*L. Jlpyrute renepupanm
npuxoau ot ,,CronmuueH aBrorpancnopt EAJI mpe3 2015 r. ca B pazmep Ha 40 092 xui. 1B.,
KOETO € yBenuueHue ¢ 2 274 xun. niB., cupsMo otuereHute 37 818 xwmn. nB. mpe3 2014 r.
OO0mumAT pa3Mep Ha MPUXOAUTE OT ACHHOCTTA Ha JpyxkecTBoTO 3a 2015 1. ca B pa3mep Ha
76 679 xui. nB. OOmUAT pa3Mep Ha oTUeTeHUTE pasxoau npe3 2015 r. e B pazmep Ha 88 717
XWJI. JIB., KaTo ca B OJIM3bK pazMep 10 otyereHute 89 974 xui. nB. npe3 2014 r. B nena Ha
pazxoauTe Ha ApykecTBOTO 3a 2015 1. Hal-TOJIsIM IPOLIEHT 3aeMar Pa3XxoAUTe 32 MaTEpUaAIH

(B T.4. AU3€TI0BO TOPUBO U MPUPOJIEH T'a3) U Pa3XOAUTE 3a 3aIlIaTH.

IIpes 2016 r. ,Cromuuen asrorpaHcnopt EAJ[ orTuMra WH3NObIHEHHE Ha
TpaHCcIoOpTHaTa 3azada oT 99,96% wmm 29 531 Xxwmn. kM., KaTo 3a M3NBJIHEHUETO W
IpYyKeCTBOTO € paszmojaraio ¢ 590 6p. aBrodycu (267 6p. — 18 merpoBu u 323 6p. — 12
MeTpoBH). B kpas Ha punancoBata 2016 r. IpyKecTBOTO OTYMTA HETHA Neyada B pa3Mep Ha
152 xun. nB., B cCpaBHEHME ¢ peanu3upaHaTa 3aryba ot 11 974 xui. nB. mpe3 mpeaxoaHara
2015 r. O6mute npuxoau ot aeiHocTTa mpe3 2016 . ca B pasmep Ha 80 574 Xu1. 1B., KOETO €
yBenuueHue ¢ 5,08% copsimo mpuxomuTe B pasmep Ha 76 679 xumn. nB. mpe3 2015 1.
[Ipuxoaute Ha ApyxkecTBOTO OT puHaHCHpaHus mpe3 2016 r. ca B pazmep Ha 45 426 xui. nB.,
koeto e yBenuueHue ¢ 17,09% cnopsmo 2015 r., kato 3aemar 56,38% oT o0IIUTE MPUXOIH.

CrnenBamure 1o pa3Mep MPUXOIU ca MPUXOTUTE OT MpojaxkOu, kouto 3aeMat 42,51% ot
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oOmure npnxozmzz.

3a 2016 1. OpyXecTBOTO OTYMTa OON] pa3Mep Ha Pa3xOaUTE IO
MKOHOMMUECKHU esleMeHTH B pa3Mep Ha 80 329 xuu. 5B., koeTo € HamaneHue ¢ 9,14% copsamo
npeaxoanarta 2015 r. Haii-ronsiM Asu1 oT pa3xoauTe Ha APYKECTBOTO 3aeMaT pa3xoJuTe 3a

BB3HarpaxaeHus (53,65%), cneaBanu ot pasxoaute 3a matepuanu (27,29%).

TpancnopTHata 3aa4a, U3MBJIHEHA OT JIpyxkecTBOTO npe3 2017 r. e 32 153 xun. km.,
KaTo M3I'BJIHEHUETO Ha MapumpyTHus npoder € 99,90%. dunancoarta roauna ,,CtonuyeH
aBroTpancnopt EAJI 3aBbpiiBa ¢ peaim3upana 3aryoa B pazmep Ha 503 xui. nB. [Ipuxoaure
OT JIeWHOCTTA Ha ApyxecTBoTO mpe3 2017 r. ca B pa3mep Ha 87 286 Xuil. JB., KaTO CE OTYUTA
yBenanuenue ¢ 8,33% crpsiMo peanuszupaHuTe nNpuxoau B pasmep Ha 80 574 xwui. naB., mpe3
2016 r. C 10,80% ce yBenum4aBar npuxoauTe OT GUHAHCHPAHUS HA JPYKECTBOTO, KAaTO ca B
pasmep Ha 57,66% ot obmure npuxonu. CrienBamy mo pasmep B OOLIUTE MPUXOAW Ha
IpYyKEeCTBOTO ca mpuxoaute ot mnpoxaxdu — 41,14%. Ilpes 2017 r. Cronuuen
aBroTpancnopt EAJl peanmzupa pasxoau B pazmep Ha 87 671 Xuil. JB., KOETO € YBEIHUYCHHE
¢ 9,14%, crpsmo mpenxomHata 2016 r. B oOmmst pasMep Ha pa3xoIuTe HAW-TOJSAM JISIT
3aeMar paszxoauTe 3a Bb3HarpaxaeHus (53,59%), cienBaHu OT pa3xoJUTe 3a MaTepUAIU U

aMopTu3anuu, pecrnekTuBHO 28,84% u 10,8%.

IIpe3 2018 r. ,,Ctonnuen aprorpancnopt EAJ[ u3nbiaHsABa TpaHCcOpTHATA 3a/1aya Ha

99,86%, KaTO BUCOKHUSAT MPOLICHT HA U3I'BJIHEHHE, CE IBJIKU Ha:

L4 Ho,uo6p;1BaHe Ha IAJIIOCTHATA OpraHu3anvgd U OCBIICCTBABAHUA KOHTPOJI Ha

TPAHCIOPTHHUS TPOIIEC.
e [IpocrnensiBane Ha TPAHCIIOPTHHUTE CPEICTBA B PEATHO BPEME.
e [loBumaBaHe Ha TUCHMIDIMHATA HA BOJIAYNTE HAa TPAHCIIOPTHHU CPENICTBA.

W3nbiaHeHnero Ha TpaHcropTHara 3agada Ha 2019 r. ot ,,CronudeH aBToTpaHcnopT
EALl e 99,90%. VYBenuuaBane Ha TpaHCIOpTHaTa 3amada npe3 2019 r. moexma 1o
HE00XO0AMMOCT OT yBelIHYaBaHe Oposi Ha epcoHaja B APY>KECTBOTO, KATO CIIUCHYHUS CHCTAB
Ha BOJlauuTe, ce yBenuuana cbCc 190 yoBeka. [loBuiaBaHeTo Ha CIUCHYHUS CHCTAB CE JIBJIKH

" Ha:

e TI0NOOpsIBAaHE YCIOBUSTA HA TPYJA HAa BOJAYUTE W TOJyYaBaHUTE OT TsX

BB3HArpaXXacHus,

*2 duHaHcos otuet (2016 r.) — CronnyeH asTotpaHcnopt EAJ, c. 1-5



® BbBBCKIAAHC B CKCIUIOATAIMA HAa HOBHU MPCBO3HU CPCACTBA, KOUTO Hpcajiarat

IIOBCUYC KOM(l)OpT IIPpU U3IIBJIHCHUEC Ha CJ'Iy>K€6HI/ITe 3aBbJIDKCHUA,

® [OANMCAHO CIIOPA3yMCHHE Ha APYKECTBOTO ChC CronmuHa O6H_[I/IHa, Ha Oa3a
KOCTO CC MpCABMIKOA 3'FOIII/IH_IHO YBCIMYCHHUC HA IMOJTy4YaBaHHUTC JOXOJU Ha

CILY’)KMTEJIUTE.

B kpas na ¢unancosara 2018 r. npy)ecTBOTO peanu3upa HEeTHa 3aryba B pa3mep Ha
2 224 xwi. nB., a npe3 2019 r. — meuyanba B pazmep Ha 491 xumin. nB. OOMUTE TPUXOIU OT
JNEMHOCTTa Ha JpyxkecTBOTO mpe3 2019 r. ca B pazmep Ha 110 277 xui. JB., KOETO MOKa3a
yBenuueHue ¢ 24,91% na ronumina 6a3a, cpsmo peanusupanute 88 826 xui. nB., mpe3 2018
r.%® [puxoxure Ha JIPY>KECTBOTO OT MPEAOCTaBSHU yCIyru ca B pa3Mep Ha 85 725 xuu. nB.,
KaTo ce HaOmogaBa yBenudeHueTo uMm ¢ 10,53% cnpsamo peanmusupanute 77 558 xui. mB.
npe3 2018 r. [Ipuxonute ot ¢puHancupanus ce yBenudaBat ot 10 339 xwun. nB. pe3 2018 r.
Ha 19 680 xun. nB. mpe3 2019 r., koero e pbcT ¢ 90,35%. Pa3zxoaure mo MKOHOMUYECKHU
€JIEMEHTH Ha JpYXKecTBOTO orOens3Bar ysenuueHue c 18,21% mpe3 2019 r., koraro ca B
pasmep Ha 106 402 xun. nB., cipssmo 2018 r. — 90 008 xw. nB. U mpe3 aBere puHAHCOBH
TrOJUHHU, HaU-rojsiM pa3Mep 3aeMaT pa3XOAMTE 3a Bb3HAIPaXJACHHUS Ha IEepCOoHaJa U
pa3xoIuTe 3a aMOpPTU3alMU. 3HAYUTEIHO YBEJIMYEHHE ce 3a0ens3Ba U MpH (DUHAHCOBUTE
pa3xoau U MO-KOHKPETHO Mpu pazxoaute 3a 1uxsu. [Ipe3 2018 r. te ca 6uiun B pazmep Ha 410

XHIL JIB., 10KaTo B Kpast Ha 2019 r. ca otuerenu 3 359 xui. nB.

ITpes 2019 r. ,,Crommyen aBrorpancnopt EAJl ocurypsiBa rapaHTHpaHO 3apexkIaHe
Ha HOBOJIOCTABEHHUTE aBTOOYCH C Fa30BU JBUTATEIH, UpE3 MPUKIIOYBAHE HA MPOEKT, UMAII 32
el TMOBHUIIABAHE KalalUTeTa Ha ChIIECTBYBALIUTE Ta30CTaHUUMU U BbBEXKIaHE B
eKcIuToaTalsi Ha TPU HOBU KOMIIPECOPH B TMOJENCHHATA ,,3eMisiHe, ,,ManameBuu u
»Apyk0a“ Ha IpyXKecTBOTO. 3a 3apekJaHe Ha EJIEKTPUUYECKUTE aBTOOYCH, APYKECTBOTO
cTapTHpa IPOEKT 3a U3rpakJaHe Ha HOBU KoMiuiekcH. [Ipe3 crpliaTa roarHa TpaHCIOPTHOTO
NpEaNpUITHE KaHIUJATCTBA C MPOEKT MO onepaTuBHA mporpama ,,OkosHa cpeaa 2014-2020%,
KOWTO € 0J100peH 3a Oe3Bb3ME3THO €BpOoPUHAHCHPAHE — TOCTaBKa Ha 52 Opost eneKTpoOycH, ¢
HEe00X0IMMOTO 00Opy/BaHE M 3apsAIHU CTAHIUMK AHAIW3bT Ha (PUHAHCOBUTE MOKA3aTeIH Ha

APYKECTBOTO ITIOKa3Ba:
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e CroifHocT Ha KoeduieHTa Ha obma JukBuaHOCT 3a 2018 r u 2019 1. mox
ontumManHuTe My croitHoctn (1 — 1,5), a mumenno 0,68 u 0,69, mokasaii

CBOTHOIICHUCTO MCIKAY TCKYIIUTC AKTUBU U TCKYIIUTC ITAaCUBU (3aI[’bJI)KeHI/ISI).

o KoedummeHTsT Ha 3aIIBKHSIIOCT Ha JIPYKECTBOTO HapacTBa oT 3,72 mpe3
2018 1. Ha 4,32 npe3 2019 r., KoeTo ce ABKU HA YBEIMYaBaHE Ha JbJIra MpU
HHCKO YBeIMYaBaHE Ha COOCTBEHHMS KamHWTal, KaTo cymara Ha Jbira ce

yBenuyasa ¢ 20,14% npe3 2019 r., cipsMo npenxoaHaTa roAnHa.

e PeHTaOMIIHOCTTa HA COOCTBEHHUS KamwTal Ha JApyxecTBoTO Tpe3 2019 . e Ha
croinoct ot 0,01, KoeTo ImoKa3Ba, e ¢AuH JieB codcTBeH KamuTan HocH 0,01
7B. OanaHncoBa nevanoa. [Ipe3 npeaxomHaTa roguHa IpyKeCTBOTO € Ha 3aryoa,
nopajai KOETO PEHTaOWJIHOCTTa Ha COOCTBEHHUs KAalMTal € OTPHIIATENHA, T.C.

24
coOCTBEHH KaIUTAJ HE HOCU HUKAKBa OalaHCcoBa meyajiioa“ .

IIpez 2020 1., mo Pemennme nHa CronuuHus OOUMHCKH CBBET, ,,CTOIMYCH
aBrorpancnopt EAJ[ mpeycraHoBsiBa ekcIuioaTanusiTa Ha TP Oposi aBTOOYCHU IJUHUHU.
[IspBOHAYAIHO BB3JIOKEHATa TPAHCIOPTHA 3amada € B pasMep Ha 35 773 xui. Km.
MaplIpyTeH MpoOer, KaTo BCIEACTBUE HA MaHJEMUATA, IUIAHBT 3a MaplIPyTHUS Mpoler e
HamaneH Ha 35407 xun. kM. B kpas Ha roamHara, KaTo pe3yiTaT OT BbBEICHUTE Ha
HaIlMOHAJIHO HUBO OTPAaHUYMTEIHM MEPKM W NPEyCTAaHOBSBAHE EKCIUIoaTalusi Ha TpU
aBTOOYCHU JIMHHH, JAPYKECTBOTO OTYMTA M3MHUHAT MapHIpyTeH npoder B pazmep Ha 35 390
XWI. KM., KOETO € C 383 XWI. KM. MO-MaJIKO OT 3aJ0’kKeHaTa MKOHOMUYecka pamka 3a 2020 r.
W3BbH ycTraHOBeHaTa TpaHcnopTHa 3anada, 3a 2020 r. ,,Crommuen aBroTpaHcnopt EAJL
oryuta 178 Xmil. KM. IpeBO3 MO 3aMECTBAIIM JIMHUHU, OPAJd PEMOHT Ha PEJICOBUS IBT Ha
,»Cronmnuen enektporpancnoptr™ EAJl u 3 xwmi. kM., mopaau aBapuu Ha MeTpOIOJIUTEH.

TpancnoprHaTa 3a1a4a 3a 2020 r. e usnbiHeHa Ha 99,96%.

24 loavweH AoKNaA 3a AenHoCTTa Ha ,,CTonndeH asToTpaHcnopT” EAL kKbm 31.12.2019 r. //CTtonnyeH
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M3nbaHeHMe Ha TRaHCNOPTHAaTa 3ada4ya
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99,82%
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Quzypa 1. H3nvanenue na mpancnopmuama sadada Ha ,, Cmonuuen

asmompancnopm “ EAJ[ 3a nepuooa 2015-2020 o

IIpe3 2020 r. ,,Crommyen aBtoTpancnopt™ EAJl peamu3upa ¢GUHAHCOB pe3yiTar
3ary6a B pazmep Ha 10 059 xun. nB. CpaBHeHHEe MeX1y (pUHAHCOBUS pE3yiTaT, 3a TPUTE

H3CJICABAHU I'OJWHHU, € IPEACTABCHO Ha Cli€ABalllaTa ¢u2ypa 2.

duHaHcoB pe3ynTaT (Xxua. n..)
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@Duzypa 2. Dunancos pezyrimam una opysxcecmeomo 3a 2015-2020 2. (g xu. 18.)
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Peanmmzupannte npuxonu ot aerHoctta npe3 2020 r. ca B pazmep Ha 104 585 xui. 1B,
Koero € HamaneHue c¢ 5,16% cmpsmo peanusupanute 110 277 xwmn. nB. mpe3 2019 r.
[Ipuxoaute oT peOCTaBsIHE HA YCIYTHU OT ApYyKecTBOTO, Hamaissat ¢ 20,89%, ciupsmo 2019
r., TOKaTo mpuxoaute ot (puHancupanus ce nosumanar ¢ 81,12%. 3abpanara 3a npoaaxoOa
Ha OWJeTH OT BOJa4yWTe, HamalsiBa IPUXOJIUTE Ha JAPYXKECTBOTO C OKOJO 8 MJH. JIB. Ha

roauirHa 6asa.

IIpez 2020 1. APYKECTBOTO OTYUTA HaMalieHHe Oposi Ha KypCOBETE, KOUTO ca
CaHKIIMOHMpPAHU OT BB3JIOkUTeNss CronmuyHa obOmmHa, cupsamo 2019 1., kaTto BBIpeKH
3aBMILEHUTE KPUTEPUM IpU U3NBJIHEHUWE Ha TpaHCIOpPTHATa 3ajada, ca JIOMYCHATH
HapylLIeHUs B U3IBbJIHEHHE Ha JOrOBOpeHUTE yciioBUsA. CaHKIUUTE, KOUTO Ca HAJIOXKEHH Ha
IpY>KECTBOTO, ca MOpagu TPYJHOCTU MPU OCHIIECTBSIBAHE HA TPAJCKUTE aBTOOYCHH MPEBO3U
U PEIOBHOCTTa Ha KypCcOBeTe, Hai-Beue MOpaju 3aTPYAHEHUS, MOPOJAEHU OT JAPYTUTE
YY4aCTHUIM B JBM)KEHUETO, KaTO HENpaBWJIHO CIMpAaHE M IapKUpaHe, HE3ayuTaHe Ha
ob6ocobenuTe Oyc-JIeHTH, HECHa3BaHE NpaBWiIaTa 3a ABMKEHHE W 1p. HesaBppmieHwte OT
IpY’)KECTBOTO KYypCOBE, BOJSAT /O BJOLIAaBaHE Ha TPAHCIOPTHOTO OOCIyXBaHE U
HEYJIOBJIETBOPEHOCT Y MBbTHUIIUTE, M3MOJ3BAIM TPaJACKH aBTOOYCHHU mpeBo3u. LlsimoctHaTta
TpPaHCIOPTHA 3aJa4a Ha JpyxecTBoTo 3a 2020 r. e mo-Bucoka B cpaBHeHue ¢ 2019 r., koeto
ce JIbJKU Ha MI0eMaHe Ha HOBU MaplLIpYTHH JIMHUU, KOUTO Mpe3 MpeixoJHaTa ToAMHa ca OUiu

O6CJ'IY)KB8.HI/I OT 9YaCTHHU OIICPaTOPHU.

AHanu3bT Ha (PUHAHCOBUTE OTYETH Ha JPYKECTBOTO MOKa3Ba HeNO(UHAHCUPAHE HA
APY’KECTBOTO 3a IOCIEAHUTE TPU OTYETHU MEpUOJa OT CTpaHa HA BB3JIOKUTENI, IO
OTHOILICHME Ha U3II'bJIHEHaTa TPAaHCHOPTHa 3agada. HenoduHaHcuMpaHeTO [0BEXAa [0
oTpuLaTesieH (UHAHCOB pe3yiaTar, ¢ u3kmoueHue Ha 2019 r., korato e oryereHa mnedvanoa,

IbJDKaIA Ce Ha:
e [Ipuxoau ot ciydaiiHa O€3HAIINYHA CHIENKA.

e Ilpu Oe3HamuyHaTa cjaeIKa HE ca M3MOJ3BaHM Mapu WM [apUYHU
€KBUBAJICHTH, BBB BpPb3Ka C H3TPaXJaHE Ha TPETHUs METPOJMAMETHP Ha

CTOJIMYHHUA MeTpOHOJ'H/ITeH'

Jlunicata Ha Opuxoau, 3alio4yBa Ja BOJAU OO HCEBB3MOXKXHOCT 3a H3ILUIAIIAHC Ha
3aABJOKCHUATA KbM AOCTAaBUYMIIU, CBBP3daHU C TOPHUBO, PE3CPBHU 4YaCTU, TYMU U pPaA3JIAYHU
Marcepuain. Ot cBoOA CTpaHa HCAOCTUT'BT HaA 060p0THI/I cpeacTtBa, ¢ KOUTO Aa CC H3IIamar

TCKYIIUTEC 3aIbJIDKCHUA, JOBEXKIAa JO HATPYIIBAHC HA BCC ITO-TOJICEMHU IO pasMEp ABJITOBE KbM



JIOCTaBYMIIM, BBPXY KOHWTO C€ HATPYNBAT M IBDKHUMH JIMXBH 3a TPOCPOUYEHHU TLIAIIaHHMS.
KakTo u npe3 npenxoguure rogusu 1 npe3 2021 r. Hali-roJeMuTe pa3xoiu ca 3a IepcoHall,
Karo TE€ Ce YyBeIuYaBaT BCICIACTBHUE Ha crnopasymeHue wmexnay CromnyHa oOIIMHA,
PBKOBOJICTBATa Ha TpaHCHOPTHUTE JpykectBa u CHHIUKAIHWUTE OpraHu3aluu, 3a
yBenn4uaBaHe Ha 3armature ¢ 10% 3a mepuoma ot 2020 r. mo 2022 r. YBeJIUYEHHETO Ha

OCTaHAJINTE Pa3X0JH 110 MKOHOMUYECKH eJleMeHTH 3a 2021 1., ce IbJIKY Ha:

o [locTosHHO YBCIMYCHHUEC HAa HNCHUTC Ha HU3IOJI3BAHHUTC MATCpHUAIM, KOCTO CC
IIOBJIMsABAa OT YBCIMYCHHUEC Ha ICHATa Ha IPHUPOAHHA ra3, KOETO l'IOTpe6J'IeHI/Ie
APYKECTBOTO HE MOXKE Ja HaMaJIM, 3al10TO € HU3II0JI3BAHO I'OPpHUBO 3a HaA 40%

OT TPAHCIIOPTHUTE CPEJICTBA B aBTOIAPKA.

e [lo oTHOHIEHHE HA PA3XOAUTE 34 BBHIIHMU YCIYTH, APYKECTBOTO MpEaIpuemMa
IOJMTHKA 32 TAXHOTO OrpaHUYaBaHe, HO ce Ha0JIl0aBa yBEJINYCHUE HA LICHUTE

Ha HU3II0JI3BAHUTC 3aCTPAXOBKH U OXpaHa.

e Pasxoaute 3a aMmopTu3anuy HE CC IIPOMCHAT, IIOpadud JIMIICATa Ha

HOBOHpI/I[IO6I/ITI/I AKTHUBU OT APYKCCTBOTO.

e OryuTa ce HaMaJleHUE Ha APYTUTE Pa3XxoJu, MOpaau MPEANPUETH AEHHOCTH OT

APYKECTBOTO 3a TAXHOTO OIr'paHUYAaBaAHEC.

JIBata ocHOBHHM (aKkTopa, OKa3Balll HAW-TOJISIMO BIUSHHUE BBHPXY (HUHAHCOBOTO

cbCcTOsiHUE Ha ,,CronuueH aBToTpancnopt EAJI 3a mepBute meceuu ot 2021 r., ca:
e Hamanen nmbTHUKONOTOK B pa3mep Ha 50%, cnipsmo npeakpusucHata 2019 r.

e BnBeaena 3a6paHa 3a npozla>K6a Ha OmieTu 3a CAHOKPATHO ITbTYBAHC OT

BOJAYUTC Ha ITPCBO3HU CPCACTBA.

B croiiHocTHO H3pakeHue, 3abpanara 3a npogax0a Ha OUIETH OT BOJAYUTE, HAMAJIABA
MIPUXOJNUTE Ha JIPYKECTBOTO C OKOJIO 2,5 MIIH. JIB. 3a Iepuoja oT sHyapu 1o Mmau, 2021 r.
Peanu3upanurte npuxoau OT IpYKECTBOTO 3a MbpBUTE TpH Mecena Ha 2021 r. ca B pa3mep Ha
24 931 xmn. nB., a pazxoaute ca 28 620 xwun. nB. [lo OoTHOIIEHME HA HU3MBIHEHHETO Ha

TpaHCIOPTHATA 3aJa4a 3a IbpBUTE TpH Mecena Ha 2021 r., ce Habm01aBa:

e 1I3BBpmieH mapuipyTeH npoder ot 8§ 940 943 kM, kKaTo 3a CHUIUAT MEPUOJ HA

2020 r. npobersT € 6un 9 160 638 km.



e V3mbiHeHMETO HAa MapIpyTHHUS IpoOer 3a mbpBoTO TpuMeceune Ha 2021 . e

99.,97% npu 99,96% 3a cpuus nepuon npe3 2020 r.

3a Bceku Mecel, ,,CronnueH aBroTpaHcnopt EAJ] ce HyxJaae OT CUTypeH NnapuyueH
MOTOK, 3a J]a MOKE Ja OChIIECTBsBA AeHHOCTTa cU. 3a 2021 r. IpyKeCTBOTO ONpEes, e ce
Hyxnaae ot 11 170 000 nB. Ha MeceuHna 6a3a. Bernpeku MmooXeHuTe yCHIHs 3a OrpaHuYaBaHe
HETaTUBHUTE MOCIEIUIM OT BbBEACHUTE MEPKH 3a OrpaHUYaBaHe Ha maHaemusita, npe3 2020
. ¥ mbpBUTE TpU Mecena Ha 2021 r., Ipy’eCTBOTO MMa MHOKECTBO MPOCPOUYCHU 33 IbIKCHUS
KbM JIOCTaBUUIU U PANIMYHU MHCTUTYHHHU. OOIIMAT pa3zMep Ha IPOCPOUYCHUTE 3aIbIKEHUS
Ha ,,CtonunueH aBroTpancnopT EAJl kpM kpas Ha Mmecenr peBpyapu, 2021 r. e B pa3mep Ha

7 819 xui1. nB.

Bwnpeku ortnycHatus 3aem oT CronuyHa OOIMIMHA, MPEICTaBEHOTO (UHAHCOBO
cberosiHue Ha ,,Cronmmyen aBrorpaHcnopt EAJI, ompeaens Heo0XoguMocTTa OT
IpealpueMaHe Ha JEeHCTBUS IO I0COKa MOJOOpsiIBAaHE KauecTBOTO Ha IpeaaraHure
TPaHCIIOPTHU YCIYIM, C I€J1 yBeJIM4aBaHe Opos Ha NbTHULMTE. ToBa Ie J0BEAE 10
nonoopsiBaHe (PMHAHCOBOTO CHCTOSIHME HA TPAHCIIOPTHUS orepaTop U Tpaduka B CTOJIMIIATA.
IlocTuranero Ha Te3HW WeJIH € HEPA3pPUMBHO CBBP3aHO C BbBeXkIaHe HA HOB MojeJ 3a
HaMaJisiBaHe HAa pa3XxoJuTe W YyBeJlMYaBaHe HAa INPUXOAUTE, KOeTo Ja /0BeAe /10
NOCTMraHe Ha (UHAHCOBA YCTOWYMBOCT, 4pe3 M3M0J3BAaHETO Ha HaM-100pu

YIPaBJIEHCKHU NPAKTHKH.

B cwmoro Bpeme ycTOMYMBOTO (PUHAHCOBO YIpaBICHHE Ha TPAICKUS aBTOOYCEH
MPEBO3 MMa HW3KJIIOYUTEIHO Ba)KHA POJIS 32 UKOHOMHUYECKOTO M COI[HAITHOTO Pa3BUTHE Ha
rpaja, 4pe3 KOeTo Ja ce OCHrypu 0e3mpoOJIeMHO U yJOOHO MPUIBHKBAHE HA MBTHUIM, 10
pa3IMYHM YacTH Ha Tpaja U Jla ce MOAOOPAT YCIOBHUSATA HA )KMBEEHE B HACEJICHOTO MSCTO,
3aII0TO ,, COYUATHOMO UBMEPEHUe HA 2PAOCKUSL NbMHUYECKU WMPAHCNOPM € C8bP3AHO C
VCMAHO088aHe HA CNPABEOIUBU COYUATHU YCNIOBUSL 30 BCUUKU YYACMHUYU 8 OBUNCEHUEMO U
nosuwasane Ha kavecmeomo um na ocuéom . Bes Mpujarane Ha HOBa METOJMKAa 3a
(MHAHCOBO YIpaBJICHHE B TPAJCKUTE aBTOOYCHHM IMPEBO3H, OCHIIECTBIBAHUTE TPAJCKH
aBTOOYCHM TIPEBO3M HE MOTaT Ja TOBHUINAT KAauyeCTBOTO Ha TMpeIaraHuTe YyCIyTH, aa
yBenuYaT MTHUKOIMOTOKA W Jla OBJaT KOHKypeHTocmocoOHH. [lokazarenurte, ompememnsiu

KaueCTBOTO Ha IMpcajlaraHara TpPaHCIIOpTHA YCiIyra, ca 0e30MmacHOCT U y,Z[O6CTBO npu

II'bTYBAHCTO, ICHA HA IIPEBO3a U PETYIAPHOCT HA TPAHCHIOPTHUTC CPCACTBA. IloBuiiaBaneTo
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Ha KauecTBOTO OKa3Ba MpPSAKO BIUSHHE BBPXY €(PEKTHMBHOCTTa Ha OCBIIECTBIBAHUTE
TPAHCIIOPTHU YCIYTU M (PMHAHCOBHUS PE3yNTaT HA TPAHCIIOPTHOTO MPENNPUATHE, B YACTHOCT

Ha ,,CronnyeH aBroTpancnopt EA/T.

®una"coBure pesyaratu Ha ,,CromuueH astoTpaHcnopt EAJl mokasBar
Hee()eKTUBHOCT HA M3BBPIIBAHUTE YCIYTH, KOETO MPaBH JIPYKECTBOTO (PMHAHCOBO TIyOerno,
KOETO OrpaHM4aBa Bb3MOXKHOCTUTE 3a pa3BUTHE Ha JAeiiHocTuTe. CrienngukaTa Ha rpajcKuTe
aBTOOYCHM HpeBO3UM M (pakTa, Y€ T€ Ca COLMAJIHO HAacodyeHa yciayra KbM OOIIECTBOTO,
HopaxaaT HeoOXOAMMOCT OT MpeAllpUeMaHe Ha pa3InYHU HMKOHOMHYECKH MEpONpUsTHS,
UMally 3a OCHOBHA Il cTa0win3upaHe Ha (PUHAHCOBOTO CBHCTOSIHUE HA TPAHCIOPTHOTO
npeanpuarue. Te3n cnenuukyu JOBEXIAT 10 ,, 0Mpadxcenue 8 onpedeisiHemo Ha egekma u
Kayecmeomo Ha MPAHCNOpMHAMA YCiy2d, HO 8 3HAYUMENHA CMmeneH U 6 pasxooume 3d
nonyuasane na mesu pesynmamu‘?’. TlogoOpsBAHETO HA METOAMKATA 3a (MHAHCOBO
yIpaBJI€HUE Ha TpajcKuTe aBTOOycHHM mpeBo3dn B Croiumara € BBIPOC, KOWTO IIpe3
MOCJIETHUTE MECELY CTaHA BCE M0-aKTyalleH. M3KII0UUTEeIHO Ba)KEH €IEMEHT OT METOJUKaTa
€ KOOpJAMHHUPAHETO Ha JeHCTBHATA HA PA3JIMYHUTE MHCTUTYLMH, 32 Jla C€ IIOCTUTHE
0€30I1aCHOCT 3a MbTHULIUTE, KOETO Ja YBeJIWYM MbTHUKONOTOKAa. HoBaTa MeTonuka cieasa ia
MIPEJIOKU HOBU METO/IM 3a IMOCTUIaHEe Ha YCTOMUMBOCT, I'bBKABOCT KbM PA3IMUYHUTE YCIOBUS

Ha cpc€aaTra B KOATO CC OCBHUICCTBABAT MPEBO3UTEC, JOCTHIITHOCT, OITa3BAHC HaA 00IIECTBEHOTO

3/paBe 1 (pUHAHCOBA CTAOMITHOCT.

BropusaTt naparpad Ha TpeTa riaBa npejactaBs MoJelN 3a MoAo0psBaHe pUHAHCOBATA
ycToMunBOCT Ha aBTOOycHHMTE mpeBo3u B rp. Codusa. OT u3BeNEHUTE MOJIOKHUTEIHH U
OTpUIIATENIHU CTPaHH Ha TMOCOYCHHTE MOJENM 3a YIpaBleHWE Ha TPaJCKUTe aBTOOYCHH
MpeBo3u B ronemute rpagose Ha EC M a3UTCKUTE MEramoJiMCH, MOXE Ja C€ JIOCTUTHE /0
3aKJII0YEHHUE, Y€ TPUIIOKUMU ca yIpaBJieHHe Ha TpajckuTe aBToOycHU npeBo3u B Crosmnara

ca 94aCTu OT MOJCJIa Ha CI/IHFaHyp, 1O OTHOIICHUEC Ha:

e u30MpaHe Ha TPAHCIOPTHU OMNepaTopu Ha 0a3a TPBHKHU MPOLENypH, C Iel
HENPEKbCHATO IIOBUIIABAHE KAYECTBOTO Ha IMPEAJAaraHuTe YCIyrd 3a
HachbpyaBaHe Ha AaKTUBHOTO MM U3IOJI3BaHE, KAKTO M OrpaHUYaBaHEe Ha

I'bTYBAHUATA C IMYEH aBTOMOOWIT;

7 Mwunkos, M. (2014). KauecTBeHa xapaKTepuCTUKa Ha aBTOBYCHWUTE NpeBo3n. //TpaHCNopTbT B NpOMeHALLMA
ce cBaT — npeamsBuKaTencrea u pewenuns// C. 91 [oHnaiH]
http://ips.bg/Uploads/Department/%D0%A1%D0%B1%D0%BE%D1%80%D0%BD%D0%B8%D0%BA%20%D1%81
%20%D0%B4%D0%BE%D0%BA%D0%BB%D0%B0%D0%B4%D0%B8.pdf



¢ BbBBCKIAAHCTO Ha ITO-BUCOKHM JAaHBIMU 34 HU3IMOJI3BAHC Ha JIMYHU IIPCBO3HU

CpE€ACTBa, KOCTO Oa HAChPYHX U3IIOJI3BAHETO Ha I'paJiICKH aBTo6yceH IIpEBO3.

HCO6XOI[I/IMOCTT3, OT BBBCIKIAHC HAa MHOBATHBCH MOJICJI B YIIPABJICHUCTO HA I'PAACKUTE

aBTOoOyCcHHU peBo3u B CTonunara ce o0ycias OT:

® yBCIMYaBallUTE CC LICHU Ha ropuBara,

® HaMaJIsIBaHC Ha IITBTHHUKOIIOTOKA,

¢ yBCJIMYaBallO CC U3IIOJI3BAHC HA JIMYHUTC IIPCBO3HU CPCACTBA,
¢ HaMaJIIBaHC HA OCHOBHHUTC IIPUXOIU HA JPYKECTBOTO,

e YBEJIMYABAIIM CE Pa3X0/u 3a 00CITy)KBaHE Ha TPAHCIIOPTHUTE CPEICTBA.

Bnusuaue BBpPXY (I)I/IHaHCOBOTO CbCTOSIHUC Ha APYKECTBOTO MMaA U YBCIIMYABAIIUTE CC

pa3sMEpU Ha pa3sxXodUuTe 3a MATCPUAJIU, BbHIIIHU YCIIYI'M U ICPCOHAJI.

Hacrosimara ¢punancoBa ycroitunBoct Ha ,,CTonuyen aBrotpancnopt EAJl moxe na
ObZe u3MepeHa upe3 abCONIIOTHU IMOKa3aTenau. 3a aHajlu3 Ha (pUHaHCOBaTa yCTOMYMBOCT Ha
JIPY’KECTBOTO € M3ION3BAH MPEIOKEHUAT Moxen oT Kacwhposa®. M3xonuure naHHH 3a
aHaJIu3upaHe (UHAHCOBaTa YCTOMYMBOCT Ha JPYKECTBOTO ca OT TOJUIIHUTE (PUHAHCOBU

otueTH 3a nepuona 2015-2020 r.

H3non3BaHuTte CI)I/IHaHCOBI/I IoKa3aTeln Ha 0a3a KOWUTO € AHAJIU3UpaHa q)HHaHCOBaTa

YCTOﬁqHBOCT Ha JPYKECTBOTO Ca:

e UYuct oboporen kanutan (YOK) — mnokasBaml CBHOTHOLIEHHETO MEXKIY
TEKYIIUTE aKTUBU M TEKYIIUTE AaCHBH.

e I3Toununm 3a ¢uHaHcupane Ha 3amacu (M3) — u3umcnsBaH kaTo cOop OT
YOK, KpaTKOCpOYHUTE JMXBEHH KPEAUTH W KPATKOCPOYHHUTE KPEAUTH IO
TBHPrOBCKHU OTIE€PALINH.

e Uucru aktusu (HA) — U3UMCIIsIBaH KaTo pa3inKa MEX]y cymMaTa Ha akTUBHUTE U

cyMara Ha IMaCUBUTC.

B 3aBucHMOCT OT CTOHHOCTTa M CHOTHOIIIEHUETO MEXy MoKa3zaTenure, pruHaHcoBaTa
ycTOHYMBOCT OuBa aOCONIOTHA W HOPMajHAa YCTOMYMBOCT, HEYCTOMYMBO U KPU3HCHO

(UHAHCOBO CHCTOSIHUE.

28 o
Kacbposa, B. (2010). Moaenu n nokasaTenu 3a aHa/M3 Ha pUHaHCOBaTa YCTOMYMBOCT Ha KOMMNaHMATA.
Codwus, HBY, c. 1-30



Taonuya 1. Ananuz na ¢hunarncoeama ycmouuusocm Ha ,, Cmonuuen

asmompancnopm “ EAJ], upes usnonzeane Ha (punancosu nokazameinu

I'oguna | 2015 2016 2017 2018 2019 2020

[Tokazaren

Texkymu akTuBH 22516 24 759 25017 20513 22 941 17 618

Texymum nacusu 16965 20715 21 159 25 822 33719 39219

YOK (uuct

000poTeH

Karuran) 5551 4 044 3 858 -5 309 -10 778 -21 601

Kpatkocpounu

JIMXBEHU

KpEIUTH 166 311 138 43 191 108

Kparkocpounu

KpEIUTH 110

THPrOBCKU

oTieparu 4191 4 057 4014 4 096 3734 8 859

N3 (u3rouHUIN

3a (pMHAHCHUpaHe

Ha 3aIacuTe) 9908 8412 8 010 -1170 -6 853 -12 634

3 (3amacn) 2788 2322 2 648 3271 3348 3486

AxTuBH 109599 | 141458 | 132917 170 910 199 303 179 767

[TacuBu 74964 | 103189 | 95095 134 721 161 860 152 743

YA (uuctu

aKTHBH) 34 635 38 269 37 822 36 189 37 443 27024

Tun ¢unancoa | Hopman | Hopman | Hopman | Heycroituu | Heycroitun | Heycroiiun

YCTOMYHUBOCT Ha Ha Ha Ba Ba Ba
YOK >3 | YOK>3 | YOK >3 3>MU3 3>MU3 3>MU3
YA>0 | YA>0 | HA>O YA >0 YA >0 YA >0

Bunno ot pmannuwte B Tabmuna 1, B mepuoma ot 2015 mo 2017 r. B ,,CTonmuueH

aBToTpancnopt EAJI ce ycraHOBsiBa HOpMaJIHAa YCTOMUMBOCT U B nepuoga ot 2018 go 2020




I. — HEYCTOWYMBO (PpMHAHCOBO MOJoOXKeHHE. [Ipn HEyCTONYMBOTO (DMHAHCOBO TOJIOKECHHE,
cniopen Mojiena Ha KachpoBa, MpeAnpusTHETO U3NMUTBA (PUHAHCOBO 3aTPyIHEHUE U HEJOCTUT
Ha CpeACTBa, C KOWTO Jaa (puHaHCHpa 3amacuTe CH M YHUCTHTE CH aKTUBU. 3a aa Obae

BBH3CTaHOBCHA (bHHaHCOBaTa YCTOﬁqHBOCT c HCO6XOI[I/IMO Ja ce:

® HaMaJIsIT B3EMaHUsITA,
® TMOTHPCAT U3TOUYHHIHN Ha JOIIBJIHUTCIIHU CPCACTBA,

L4 06paH_[a€MOCTTa Ha MAaTCPUAJTHUTC 3aI1aCH 1a CC YCKOPHU.

KoHkpeTHUTE MEpKH, KOUTO II€ OKaKaT MO3WTHBHMA BIHMSHUE BBbPXY (puHaHCOBaTa
ycroitunBoct Ha ,,CtonuueH aBroTpancnopt™ EAJl, ca 14 Ha Opoii u ca onmcanu B T. 3 Ha
BTOpa IiaBa. B cienpamara Tabimuia € MNpeICTaBEHO OCTOMHOCTSBAHETO Ha TpPU OT

IpCAI0KCHUTC MCPKH.



Taobnuya 2. Ocmotvinocmsasane Ha NPEOIONCEHUMe MepKU 3d N0O0OPsBaHe HA

@unancosomo cvcmosanue u hunancosomo ynpasienue na ,,Cmoauven asmomparcnopm

EAN

Msipka CTOHHOCTHO M3paXkeHHe OT NMPUJIATAHETO

1. IlpenocraBsiHe Ha yCIyrud OT cepBu3a | 1 cepBH3eH yac € Ha CTOMHOCT OT 38 JIB.

Ha BHHIIHH KJIMEHTH [lpm mporHo3HM mpuxoxu OoT 95 Xwmi. JB. OT
NPEJOCTaBIHETO HA YCIYTM HA BHHIIHM JIMLA U
25 XuIl. JIB. Pa3XOAM 3a OCBIIECTBABAHETO UM,
TO TNPUXOAUTE 3a JPYKECTBOTO Ie OBAAT B
pa3mep Ha 70 XL JIB. 32 TOMHA.

B pesynrar Ha mnpemocTaBSHETO Ha BBHIIHA
yciIyra Iie ce yBeIudYaT NMapUYHHUTE CPeICcTBa
Ha JPY’KECTBOTO, KOETO IIe HAMEPU OTPaKEHHUE
B pa3Mepa Ha aKTUBUTE Ha OajmaHca M IIe

nono6pu puHAHCOBAaTa yCTONYHUBOCT.

2. BueapsBane Ha  HMHTEJIMUIeHTHHU | AKO MPOTHO3UpPAME, Y€ Pa3XO0JUTE 3a MEPCOHAT
CUCTEMM 3a 3apex/JaHe Ha ropusa H | ce HaMaysT ¢ 15%, To ToBa 1€ OKa)ke BIUSHUE
CMa304YHHM MaTepHad B TapaXUTe Ha | BbPXY MOJ0OpsBaHE HA TPAHCIOPTHATA 3a/1a4ya
IpY’KECTBOTO ¥ aBTOMAaTH3alus Ha | ¥ GUHAHCOBATa YCTOMYUBOCT.

npouecuTe, B I[CleOCTI/ITG B KOUTO €

BB3MOXHO

3. Ha wMsAcTtoro Ha  gokaszaHo | Jloraumure 1me HaMalsT Hy)KJaTa OT BJIaraHe
Hee(eKTUBHM aBTOOYCHHM JIMHUM Ja | HA COOCTBEHM CPEJICTBA 3a U3ITbIHEHUE Ha
Obnar OTKPUTH TPAJULIMOHHHTE | TPAHCIIOPTHATA 3a]a4a, KOCTO IIIe OKaXe
MapLIpyTK{, YMUTO NPEeBO3U Ja ObJaT | MOJOKUTEIHO Bb3ACHCTBHE BHPXY pa3Mepa Ha
JOTUpaHU, Taka 4e IIeHUTe Ha | IPUXOJUTE U yBeIMUYeHHE Ha (puHaHCOBaTa
IIPEBO3HUTE JOKYMEHTH Ja HE C€ | yCTOMYMBOCT Ha JPYKECTBOTO.

IIoBuIIaBart

[IpennoxeHnTe MEpKU, KOUTO HE MOTraT MPSKO Ja ObJAaT OCTOMHOCTEHM III€ OKa)KaT
MOJIOKUTETHO BB3/IEHCTBUE B ABJITOCPOUEH IIJIaH BbPXY YTBbPK/IaBaHE MOJIOKUTEICH UMUK

Ha TPaHCIIOPTHOTO NPCANPUATUC.



AHaM3bT Ha (PMHAHCOBOTO CHCTOSIHME HA TPAJICKHTE aBTOOYCHU NPEBO3U B IEPHOAA
2015-2020 r. u mppBUTe KpUTUYHU Mecend Ha 2021 r., mo3BonsBa (opmynupaHeTro Ha

CICIHUTC U3BOAU:

1. Bempeku oTmyckaHuTe CyOCHINH, MPU TPAHCIOPTHUTE ApykecTBa B CTonMyHa
oOuiHa, ce HaOJl0/1aBa HEJIOCTUT HAa CPEJCTBAa, YMUTO pa3Mep Ce yBeluyaBa C
BCAKa M3MHHAJa TOJMHA, KOETO 3aTpy[IHsBa HOPMAJIHOTO OCBIIECTBABAHE Ha
neiiHoctTa M. B kpast Ha ¢unancoBara 2018 r. ot ,,CToim4eH aBTOTpaHCIOPT
EAJl peanusupa HeTHa 3aryba B pasmep Ha 2 224 xun. iB., a mpe3 2019 x. —
nevan6a B pazmep Ha 491 xui. nB. Peanusupanust pe3yntaT Ha IpYKECTBOTO Mpe3
2020 r. B 3ary0a B pasmep Ha 10 059 xw. nB. 3a0panara 3a npojax0a Ha OueTH
OT BOJAYMTE, HamalsiBa INPUXOJUTE Ha JPYKECTBOTO C OKOJIO 8 MJIH. JIB. Ha

roauirga oasa.

2. Jlumncara Ha coOCTBEHW NPHUXOIU OT Mpojaxba Ha Ommetu mpe3 2020 r., 3amoysa
Jla BOAU JI0 HEBBH3MOKHOCT 3a HM3ILIAIIAHE HAa 33JbJDKEHUSATAa KbM JOCTABUMIIM,
CBBbpP3aHU C TOPUBO, PE3EPBHU YaCTH, T'yMU M pa3iuyHu Marepuanu. OT cBos
CTpaHa HEeIOCTUI'BT Ha OOOPOTHU CPENCTBA, C KOMTO Jia Ce M3IUIAIAT TEeKYyLUTe
3a/IbJKEHUS, TOBEX/Ia 1O HATPYIBAHE Ha BCE MO-TOJIEMU 10 pa3Mep ABITOBE KbM
JIOCTaBYUIM, BBPXY KOUTO CE€ HATPyNBaT U ABDKUMU JIMXBU 32 IMPOCPOUYEHH
wianianusa. OOIUAT pa3Mep Ha MNPOCPOUYEHHUTE 3aab/DKeHus Ha ,,CTonuyeH
aBToTpancnopt EAJl kbM kpas Ha Mecel] ¢peBpyapu, 2021 r. e B pazmep Ha 7 819

XWJI. JIB.

3. C ornen HeraTMBHUTE IMOCIEAMLM OT NaHJIEMHITa BbpPXY JAeWHOCTTAa Ha
CTOJIMYHHUTE TpaJCKu aBTOOyCHM TpeBo3d, CTomuueH OOIIMHCKH ChBET
IIPENOCTaBsl CBIVIACHMETO CH 3a OTIYCKAaHE Ha IIApUYeH 3aeM OT CTpaHa Ha
Cromuuna o6bmumHa Ha Cromumuen aBroTpaHcnopT EAJI, 3a moracsiBae Ha
IMPOCPOYCHHUTE 3aAbJDKCHHS Ha JPYKECTBOTO 3a TOPHMBO, PE3CPBHM YaCTH,
MaTepyuaJli M KOHCyMaTuBH. J[lpyra mnpoMsHa 3a OCHUTypsBaHE IPUXOAU Ha
JIpY’KECTBOTO, € BB3CTAHOBSIBaHE mpoAakbaTa Ha OWJIETH OT BOJAYUTE Ha
TPAHCHOPTHH CPENICTBA OT Kpas Ha anpuii, 2021 r. Berpeku ornycHaTus 3ae€M OT
Cronuuna oOImIMHA, TPEACTAaBEHOTO (PUHAHCOBO CbhCTOAHUME Ha ,,CTONHYEH

aBToTpancnopt EAJI, onpenens He06X0IMMOCTTa OT MpeaprueMaHe Ha JIeHCTBUA



[0 MOcCOKa MoJo0psiBaHE KayecTBOTO Ha MpeJlaraHUuTe TPAHCHOPTHH YCIYTH, C
1eN1 yBesnyaBaHe Opost Ha mbTHULMTE. [locTuranero Ha Te3u 1eNIM € HEpa3pUBHO
CBBP3aHO C BBBEXKJAHE HAa HOB MOJEJ 3a HaMalsiBAaHE Ha pa3XxoquTe W
yBEeJIMYaBaHE Ha NPUXOJIUTE, KOETO Ja JOBele [0 IMOCTHraHe Ha (UHAHCOBA

YCTOHYHMBOCT, Ype3 U3IMOJI3BAHETO HA Hall-100pH YyIIPaBIEHCKU MTPAKTUKU.

3a npeoaosisiBaHe HA MOCHEAUIUTE OT NnaHaemuara, npuuuHena or COVID-19 u
MMOCTUTaHE Ha YCTOMYMBOCT B TPAJACKUTE aBTOOYCHHM MpeBo3u B CTonuiiaTa, ciieBa
na Obne pa3paboTeHa KOHIEMIMS 3a MPOMSHA B M3IMOJ3BaHATa METOAMKA 3a
(UHAHCOBO yIpaBleHUE Ha TPAJACKUTE aBTOOYCHU MPEBO3H, KOATO OT €[HA CTpaHa
Jla BKJIFOYBA MPUOPUTETUTE 3a ABJITOCPOUHO pa3zBuTHe Ha CToyiMiiara, a oT Jpyra
CTpaHa Jla Ch3JaJic OCHOBA 3a JBJITOCPOYHO OCHIIECTBSIBAHE Ha JIEHWHOCTTA, MMPHU

INOCTUI'aHC Ha (I)I/IHaHCOBa YCTOI‘/'I‘II/IBOCT B ITIOCTOAHHO ITPOMCH:AIIATa CC Cpeaa.

bes [npujaraa¢ Ha HOBa MCTOJHUKa 3a q)HHaHCOBO yIpaBJICHUEC B TI'PAACKUTE
aBTO6YCHI/I IIpCBO3U, OCBIICCTBABAHUTC I'PaJICKU aBTO6YCHI/I IIpE€BO3M HC MOrar Ja
MMOBHUIIAT KAYCCTBOTO HA MPCAJIaraHuTC YCIIYIrd, Aa YBCINWYAT IbTHUKOIIOTOKA U J1a

0b/1aT KOHKYPEHTOCIIOCOOHHU.

[TonobpsiBaneTo Ha MeTOAMKaTa 3a (UHAHCOBO YIpPaBIECHHE Ha TPAJACKUTE
aBToOycHM mpeBo3u B Cronuiara € BBIPOC, KONTO Mpe3 MOCIEeIHUTE MECelu
CTaHa Bce Io-akTyaneH. HoBara MeTonuka cienBa Ja Npeayioxkl HOBU METOAM 3a
MIOCTUTAaHE HAa YCTOWYMBOCT, I'bBKABOCT KbM DPA3JIMYHHUTE YCIOBHS Ha cpejaTta B
KOSITO CE OCBHINECTBABAT MPEBO3UTE, JOCTHITHOCT, OIMa3BaHe Ha OOIIECTBEHOTO

3/1paBe U (puHAHCOBA CTAOMITHOCT.

HpeI[J'IO)KeHI/ITe KOHKPCETHH MCPKH 3a HO)IO6p51BaHC (I)I/IHaHCOBOTO CbCTOAHHUEC H
YCTOﬁQHBOTO YIIpaBJICHUEC Ha TI'PAACKUTC aBT06y0HI/I IMPpEBO3U, BKIKOYBAT HAKOU
HETpaJUIMOHHW 3a HallaTa I[PaKTUKa, C Orjca CbY€TaBaHC IIaHACMHWYHATa
00CTaHOBKA U APACTUYHOTO IMOBUIIABAHC ICHUTC Ha ropuBara. HpnnaraHeTo %001

1€ MO3BOJIM ITIOCTUTI'aHC Ha YCTOﬁQHBOCT B I'paACKUTC aBTOGYCHI/I MMPEBO3HU.



SAKVIIOYEHUE

[IpoBeneHoTo w3cienBaHe B AMCEPTAMOHHUS TpyA oOOXBamla TEOPETHYHU U
MPAKTUYECKH ACIEKTH 33 MOCTHUraHe Ha YCTOWYMBO (PMHAHCOBO YIPABICHHE Ha TPAJCKHUTE
aBTOOYCHHM MpeBo3U. B AHENIHO BpeMe Bce MoBeUe rpakAaHu U UKOHOMUCTH C€ CTPEMAT KbM
OTKPHUBAHETO HAa MOJIETU 32 YCTOMUMBOCT, B T.4. U (JMHAHCOBA, 3a 3aMa3BaHe Ha OorarcTBarta u
OrpaHMYaBaHE HA BPEIHUTE BB3JECUCTBUS BbPXY OKOJHATa cpefa. TpaHCHOPTHUST CEKTOp €
OTIOBOpPEH 3a ,,JUIIAHETO B IpajoBeTe. M ako HEOrpaHMYEHOTO MU3IOJI3BAHE HA PECYpPCUTE
CIOpE] MHOTO TEOPETHUIIM BOJEIIE 10 UKOHOMUYECKH PACTEXk, TO B MOCIIE/ICTBUE TOBA JIOBEC
oo ,Kpu3za Ha pecypcute“. He e amroputbMm, a aOCOJIOTHA CUTYPHOCT, 4Ye
IpepasnpeaeseHueTo Ha Oarata U U3M0JA3BaHETO UM I10 Hall-paliMOHAIHUS HAYUH 1€ JOBEE
70 0CBOOO’KIaBaHE Ha MHOTOOPOWHU TaKMBa, KOMTO IIE ca MEPCHEKTHBA 32 MacOB TpaHChep
B IIOCOKa 3a pa3OupaHe Ha MOTpeOuTeNs U pa3paboTBaHEe HA CHUCTEMa, KOSITO HAMBJIHO J1a
OTroBapsi Ha HETOBHUTE HYXKIW U ouyakBaHus. JloMUHUpaIIo pa3dbupaHe € BH3MOXKHOCTTA 3a
MPAKTUKO-TIPHIIOKHO M3IIOJI3BAaHE HA MHTEIMTEHTHUTE CHUCTEMH 32 (PMHAHCOBA YCTOMYUBOCT
Ha rpajckuTre aBTOOYCHM IpeBO3U. Te Ie ce pa3BUBAT B JIBOMHA II0COKAa, BEIHBXK 3a
TeHepupaHe Ha MPOTHO3M 3a (PUHAHCOBA YCTOWYMBOCT W BTOPO 3a YIpaBlICHHE Ha
HeyJ00CcTBaTa U MPUTECHEHUATa B TpaHCIOpTHaTa yciyra. [IpunobuBaneTo u nmpeau BCUYKO
pasrpblaHeTO Ha (PMHAHCOBA YCTOWYMBOCT H3MCKBAa paJUKalHA IpPOMsSHA Haii-Bede B

IUTAaHUPAHETO U IMMPOTHO3MPAHC Ha I'PaJCKUA IbTHUYCCKU TPAHCIIOPT.

[Tannemusta, npuunHeHa ot COVID-19 nopaxna W3KIIOYUTETHO TOJSIMO
MIPeIN3BUKATENICTBO NpeJ I'PaJCKUTE OOIIECTBEHH MTPEBO3M, HE CaMO B CTpaHaTa HU, HO U 110
uenusi cBiIT. Bcuuku BBBENEHM MEpPKM JOBEIOXa N0 CHajJ B THPCEHETO Ha YCIYTMTE Ha
rpajJickuTe aBTOOYCHU IPEBO3M, KOUTO C€ ChueTaxa ¢ HEOOXOJUMOCT OT M3BBpIIBAHE Ha
U3BBHPEHH Pa3X0J OT TPAHCHOPTHUTE (PUPMHU 3a Ae3UH(EKLNs Ha IPEBO3HUTE CPEACTBA U
ocurypsiBaHe Ha Oe30macHM YCJIOBUS Ha pabora Ha BojauuTe. be3 mpuiaraHe Ha HoBa
METOJIMKa 3a (PUHAHCOBO YIpaBJIEHHE B I'PAJCKUTE aBTOOYCHHU IMPEBO3H, OCHIIECTBSIBAHUTE
IpajIcCku aBTOOYCHHU MPEBO3M HE MOTaT Jia MOBHUILAT KAYeCTBOTO HA Mpe/laraHuTe YCIyTrH, J1a
yBEIUYaT ITbTHUKOIMOTOKA U Ja OBbAaT KOHKypeHTocmocoOHu. Iloemanero Ha ch3HaTenHa
OTTOBOPHOCT 3a oOpa3MepsiBaHe Ha ()MHAHCOBaTa YCTOMYMBOCT B TPAHCIOPTa € MHCHS,
CBIIPOBOJICHA MO0 HA-MPONOPIMOHANIEH HAYUH C HEMPEKbCBAEMHUs IPOU3BOICTBEHHUSI IIPOIIEC,

HAITbJIHO JOCTBIICH U I'apaHTHPAIl CUTYPHOCT U HAACKIAHOCT.



[1l. CITPABKA 3A OCHOBHUTE HAYYHHU N HAYYHO-
HPUJIOXKHHU NIPUHOCHU B IUCEPTAIIMOHHUSA TPY |

I[HcepTaumITa CbAbpiKa HAKOJIKO OCHOBHH HAYyYHH IMMPHUHOCHU:

e [IbpBUAT NPHHOC € W3rOTBEHUSAT JIMTEPATypEeH aHAJIW3 Ha CBHUIHOCTTa Ha
(uHaHCOBaTa YCTOWYMBOCT B TpaJCKUTE aBTOOyCcHM mpeBo3u. [IpencraBenu ca
CBIIHOCTTa W OCHOBHHUTE IapaMeTpu U creuddukara Ha YCTOMYUBOTO

(UHAHCOBO yIpaBlIeHHE HA TPAJCKUTE aBTOOYCHH MPEBO3H.

L4 BTOpHﬂT HaY4Y€H IIPUHOC € ITPOBCACHOTO U3CJICABAHC OTHOCHO NPCANMCTBATA
n HCOJOCTATBLIMTC Ha MOJICIUTC 3a (bPIHaHCOBO YIIpaBJICHUC Ha T'PaJACKUTC
aBTO6y'CHI/I IIpEBO3U HaA I'palOBC B Azusg nu EC u BB3MOXKHOCTHTE 3a TIXHOTO

IIPUIIOKCHUC B CTOJ'II/II_IaTa.

e TpernAT HaydeH NPHUHOC € aHAJIM3UPAHETO HA HACTOSIIUAT MOJEN 3a
(UHAHCOBO yNIpaBJeHHWE HA TPAJCKUTE aBTOOYyCHH TpeBo3u B rp. Codus, mo
OTHOILICHHE Ha HAUYMH Ha YIPaBJICHHE Ha HAIWYHUA aBTONApK, crienu(puka Ha
OTJETHUTE BUAOBE pPa3XoAM 3a OCBHLIECTBABAHE Ha JEHHOCTTA, KAaKTO MU
U3BbPUIBAHUTE  EKCIJIOATAlMOHHM  Pa3XoAH, 3a  HU3MbJIHSABAHE  Ha

TpPaHCIOPTHATA 33/a4a.

e YerpbpTHAT HayyeH NPHHOC € u3ciensaHe € BiausHuero Ha COVID-19 u
MaKpOMKOHOMHYECKaTa cpesia BbpXy (prHaHCOBUTE pe3ynTaTt Ha ,,CTONWYEH
aBToTpancnopt™ EAJl u BbBeleHHTE OrpaHUYEHHs 3a OrpaHUYaBaHe

PasnpoCTpaHCHUETO HA 3apasarta.

o Ilerusar HAY4Y€H NPHUHOC Ca KOHKPECTHUTE MbTHUIIA U HETPAAULIMOHHU MCPKU
3a HO,Z[O6p$IBaHe (1)I/IHaHCOBOTO CbCTOSAHHUE H YCTOIZHHBOTO YIIpaBJICHUEC Ha
I'paJACKUTC aBTOGYCHI/I MNpeBO31, B YCJIOBUA HA CHUCTABAHC HA IMAHACMHYHA

00CTaHOBKA U APAaCTUYHO MOBUIIIAaBAHC LICHUTC HA roprBara.

e IllectussT HayyYeH MNPHHOC Ca  M3BEJICHHUTE  BB3MOXHOCTH  3a
YCHBBPIICHCTBAHE Ha (PUHAHCOBAaTa YCTOWYMBOCT B TPAJACKUTE aBTOOYCHHU
MIPEeBO3U, KOUTO MOTaT Ja ObJaT W3MOJI3BAHU MPU HAYYHO-H3CIIEAO0BATENCKa

pa60Ta, Ipu nmocjacABao nOCICHACOUYCHO U3CJIICABAHC HA TCMATaA.
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|I. GENERAL CHARACTERISTICS OF THE DISSERTATION
THESIS

Relevance of the topic

The central EU policies in the field of transport are aimed at ensuring intelligent,
environmentally friendly, and integrated transport. Despite the measures taken in the EU
Member States, including Bulgaria, travelling by public bus in large cities still takes
significantly longer than travelling by car, as greenhouse gas emissions are constantly
increasing. Sustainable urban bus transport should make the most efficient use of its available
resources for passenger transport, providing easy access to the needs of society while
maximizing environmental protection. Achieving financial sustainability in transport
companies is influenced by several factors, including economic development of the city,
government pricing, management by national authorities and the management of transport

companies and public attitudes towards using this mode of transport.

“Stolichen Avtotransport” EAD generates its main revenues from the sale of one-time
travel tickets. The revenues for securing the activity are obtained from the remuneration of the
contracting authority for the implementation of the transport service and compensation and
subsidies from the state budget. To plan the activities' revenues and expenses, the company
develops an Operational Plan for each quarter, adopted by the “Sofia Urban Mobility Centre”
EAD and approved by the Sofia Municipality in its capacity of contracting authority. The
transport process of all company buses is controlled and managed by an automated system of
“Sofia Urban Mobility Centre” EAD.

The operating costs for the transport task are related to the repair of buses,
maintenance, costs for car tires, costs for diesel fuel and natural gas, and costs for motor,
hydrodynamic and transmission oil. The company's costs are also affected by traffic accidents
with vehicles and the payment of new buses delivered based on concluded leasing contracts.
The pandemic caused by COVID-19 poses an extremely great challenge to public transport,
not only in our country but also worldwide. All the measures introduced led to a decline in
demand for urban bus services, which was combined with the need to incur extraordinary
costs for transport companies to disinfect vehicles and ensure safe working conditions for
drivers. Based on the order of the Mayor of Sofia Municipality, from March 2020, the sale of

one-time travel tickets by bus drivers will be suspended. The introduced restrictions lead to
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many negative consequences for “Stolichen Avtotransport”, including revenue reduction, the

realization of minimum cash flow, and imposed restrictions for implementing the activity.

The urgency and significance of the problem are determined by the need for our
country to carry out activities following European policies for integrating the national
transport system with similar European structures. Bulgaria has its place in the European
transport market, which predetermines its desire to strengthen long-term competitive
European positions in clear synchronous with future economic development, meeting the
needs of growing demand for transport without deteriorating the quality of transport services
and at the exact time implementation of the high requirements for environmentally friendly
development. The position of an equal participant in the European transport market is also
related to the need to bring vehicles and infrastructure and their mode of operation in line with
European standards and requirements. The focus of the issue is the city bus network, but
many elements are equally essential in regional and subregional public transport networks.
Solving this problem affects the interests of society. The social function of transport can be
quantified by saving passengers time travel. The issue has a broad public interest, as it affects

most of the population, including disadvantaged people.

Object and subject of research

The object of research is the public bus transport in Sofia. Limitations of the object -
to limit the impact of staffing through complex internal organization and settlement of labour
relations with the collective bargaining agreement by the transport company, this risk

management will not fall within the scope of the study.

The subject of the present dissertation is the analysis of the current methodology for
the financial sustainability of the transport company and the need to build a new
methodology. The new methodology will allow establishing the effective utilization of
resources at the stages of their occurrence, distribution, and consumption because improper
use of resources leads to the inability of the company to pay its obligations. The specificity of
the research subject is that the transport company has the status of a public company. As such,
it must ensure, above all, the correct spending of public funds, respecting the principles of

efficiency, effectiveness, and economy.
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The comparison and study will assess the dynamics of changes in the reporting of
fundamental indicators. They will identify risks that the transport company faces in carrying
out its activities, such as overall macroeconomic risk, interest rate risk, currency risk, inflation
risk, political risk, liquidity risk, etc. Limitations of the subject - the current methodology
regulates the procedure for managing the financial sustainability of public services by public
bus transport. The research outlines will be only within the framework of the assignment of
transport under municipal transport schemes, as the other variants of assignment and
management do not fall into the subject of the dissertation. The methodology does not apply
to granted rights for public transport services to the franchisee (concession) or private

initiative (property) in transport.

Research thesis

Sustainable financial management of urban bus transport, especially in times of crisis,
undoubtedly requires improvement and even a significant change in the current financial
models. Here, the experience of the EU's leading economies cannot be directly applicable
because the COVID-19 pandemic is taking place simultaneously across Europe, and there is
no time to study and adapt to foreign experiences. The main thesis is that Bulgarian urban bus
carriers can find solutions to the problem of their financial stability by changing financial

models under specific conditions in individual cities.

Working hypothesis

We assume that:

3. The financial sustainability of the public bus transport in Sofia is unstable, and the
application of non-traditional measures for our practice will improve the financial
condition and sustainable management of urban bus transport.

4. By integrating a new methodology for the sustainable financial management of
urban bus transport, the quality of transport services will be increased, and the
needs of the population will be met with safe and reliable transportation. Creating
a new methodology for the sustainable financial management of urban bus

transport will optimize the development of activities related to passenger
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transport, maintenance and repair of vehicles, revenue generation, maintenance of
automatic vehicle control systems and all other related activities of the transport

company.

Aims and objectives of the research

The dissertation aims to give a solution to the formed financial problems in
sustainability, entirely consistent with the task of urban bus transport - public transport
necessary for the user. The methodology should be reflected in the legislation by creating
projections for special provisions for public companies with a unique (specific) nature of the
activity. The maximum volume of factors that will plan the preconditions for rational use of
resources in the transport company will be considered, together with the improvement of the
use of rolling stock and the circumstances related to increasing and complicating the

transparency of public spending.
The main tasks related to achieving the set goal are:
e To study the scientific literature on the subject.

e To reveal the nature, characteristics, condition, and implementation of urban

bus transport management.

e To consider the world practices and models implemented in urban bus

transport.

e To develop a methodology containing specific measures leading to the
financial sustainability of urban bus transport.

e To determine the place of urban bus transport to answer the actual cost of the

scientific problem pursued.

Research methodology

Research approaches and methods include using different techniques to achieve the
goal. As a method for gathering knowledge and reaching empirical facts, the practical

research method will be applied through observation, measurement and experiment. The
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application of the methods of theoretical research, such as the abstract method of knowledge,
will allow the rejection of all objects, properties and connections that hinder the consideration
of the object of study in the required form. Of the combined methods, the method of analysis
and synthesis will be used, in particular its variety of factor analysis and synthesis, as well as
the methods of induction, deduction and analogy, as a model of behaviour, classification and
method of generalisation. Other scientific methods that will help carry out scientific research
are mathematical and statistical. The grouping method will find the most effective application
of the statistical methods. Through this method the information for the research needs will be
grouped according to specific features according to the specified criteria. To reveal new
knowledge, a critical relationship emphasises intersecting thematic areas in science and their
projection through an interdisciplinary approach.

The basis of the research approach is the discovery of the mechanism of interaction of
methodological pluralism and the functioning of the market principle in public urban bus
transport.

Structure and volume of the dissertation thesis

The dissertation "Sustainable financial management of urban bus transport” has a
volume of 199 pages, including content, introduction, three chapters, conclusion, scientific
contributions and references. The literature used consists of 164 titles, 114 in Bulgarian and
50 in English. The text consists of 26 tables and 34 figures. The content is structured in the

following sequence:
INTRODUCTION

CHAPTER ONE. NATURE, MAIN PARAMETERS AND SPECIFICS OF SUSTAINABLE
FINANCIAL MANAGEMENT OF URBAN BUS TRANSPORT

1. Nature of financial management in urban transport services
2. Specifics of financial sustainability in urban bus transport in Sofia
3. Models for urban bus management in major EU cities and Asian cities

Conclusions from the first chapter

59



CHAPTER TWO. APPLICABLE MODELS FOR FINANCIAL MANAGEMENT OF CITY
BUS TRANSPORT - WORLD EXPERIENCE AND CITY OF SOFIA

1. Financial management of the city bus transport in Sofia

2. Influence of COVID-19 and the macroeconomic environment on the financial results of
Sofia Motor Transport EAD

3. Specific measures to improve the financial condition and sustainable management of urban

bus transport in a pandemic situation in the city of Sofia
Conclusions from the second chapter

CHAPTER THREE. IMPROVING THE MODEL FOR FINANCIAL SUSTAINABILITY
OF BUS TRANSPORT IN THE CITY OF SOFIA UNDER EMERGENCY CONDITIONS

1. The financial condition of urban bus transport, for the period 2015-2020 and the first

critical months of 2021

2. Model for improving the financial sustainability of bus transport in Sofia
Conclusions from the third chapter

CONCLUSION

SCIENTIFIC CONTRIBUTIONS

SCIENTIFIC CONTRIBUTIONS

REFERENCES

Il. SUMMARY CONTENT OF THE DISSERTATION

INTRODUCTION

The introduction presents the topicality and significance of the researched problem
and the motives for developing the scientific work. The research thesis, the subject and object
of the research and their limitations, the goal and the set tasks, and the working hypothesis of

the research are defined.
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CHAPTER ONE. NATURE, MAIN PARAMETERS AND SPECIFICS OF
SUSTAINABLE FINANCIAL MANAGEMENT OF URBAN BUS TRANSPORT

The first chapter is theoretical and presents the nature, basic parameters, and specifics
of sustainable financial management of urban bus transport. Brief information was provided
about the activity of “Stolichen Avtotransport EAD”, regarding the main goals and subject of
the activity of the transport company, normative regulation of the activity and the main way
of financing. The models for the financial management of the city bus transport in Sofia are
analysed, including in extreme conditions. The advantages and disadvantages of the models
for the financial management of urban bus transport in cities in Asia (Hong Kong, Singapore,
and Tokyo) and the EU (Paris and Barcelona) and the possibility of their application in the

Capital are presented.

The exposition in the first chapter is structured in three paragraphs. The first
paragraph examines the nature of financial management in urban transport services. In the
conditions of a dynamic market and development of the activity in high competition, the
achievement of financial stability of the enterprise is a prerequisite for continuing the activity
and providing competitive advantages by maintaining its basic parameters within certain
limits. In essence, the company's financial management consists of deciding on "what and
how many real assets are needed for development and from what sources will be obtained
money for the planned investments.". “Each decision taken in financial management shows
different alternatives for the implementation of the activity, their evaluation and selection of

"those who are most relevant"°

of development goals. Corporate finance management is key
to ensuring the return on assets held, as well as to generating cash flows arising from sales of

products and services®®.

Financial sustainability determines the ability of the company to successfully perform
its activities, despite changes in the business environment. The definition of financial
sustainability, in the specialized literature, is presented through many varied definitions,
according to various theoretical arguments. The study of the numerous definitions related to

financial management and financial sustainability allows defining the general concept of

2 Petrov, G. (2000). Basic of the company's finances. Sofia, Trakia-M, p. 13

30 Dimitrova, R. Daneva, I. Kalchev, E. Dimitrova, R. Kostenarov, K. (2012). Introduction to finance. Sofia, NBU, p.
72

3 Pavlov, A. Models of financial inventory management in the company. // Business Management // Issue 3,
pp. 56
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sustainable development in which financial sustainability is defined as part of the overall
economic sustainability, the company's ability to resist the negative impact of external

business factors an environment that allows it to achieve long-term effectiveness.

According to Prof. Gechev, sustainability of growth in the activity of enterprises can
be achieved "only if the action of market forces is placed within certain limits, meets certain
conditions and is subject to direct and (or) indirect regulation."*?. Sustainable development is
the basis of economic growth and achieving a balance between the structures of the economic
system to achieve balance. Achieving sustainable development is a consequence of the
functioning of the economic system in a way that allows optimal use of resources and
“achieving the highest final economic, social and environmental results."*. Sustainable
development is also associated with corporate social responsibility. Applying "non-traditional
approaches and regulatory instruments achieve mitigation of the conflict between economic

growth and natural balance through a change in the market mechanism."*.

Financial sustainability is also the ability to use the company’s available resources
most efficiently by optimizing the financial and operational cycle and stable profit generation,
expressed as the ability of the company to cover its current liabilities mostly with its sources
and not through attracted capital. Using information from the dynamics of assets, liabilities
and equity, the company's management can determine its current state, which will serve as a
basis for indicating the deterioration of its financial condition and financial stability, as well
as to determine the main factors affecting stability. Due to this complexity, the financial
stability of the enterprise determines the effectiveness of its activities for a certain period, is
formed according to the use of available resources, and the ratio between determines the

financial condition itself:

e the assets that determine the assets of the enterprise;

e equity and liabilities, determining the capital structure of the enterprise;

32 Gechey, R. (2011). Natural resources and economic growth. // Economics 21 // Issue 1, pp. 7

** Todorov, T. Tsanova, S. Hristova, M. (2011). Optimization of production costs - a prerequisite for
sustainability and competitiveness of grain production. // Almanac Scientific Research // SA “D.A. Tsenov ”, p.
223

** Gecheyv, R. (2017). Sustainable development and market competitiveness. // UNWE // page 1 [online]
https://www.unwe.bg/uploads/Yearbook/Yearbook_2007_No5_R%20Gechev.pdf
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e assets and liabilities, based on which the ratio is determined by liquidity and
solvency, showing the ability of the company to pay its current liabilities on

time, through available cash and cash equivalents.

Achieving the economic stability of the enterprise can be considered in terms of its
financial strategy, which determines how to spend the available resources to complete
development decisions. Thus, the analysis of financial sustainability allows to determine the
composition and type of assets of the enterprise and the method of its financing; to show
whether the available sources of financing are used effectively, by applying financial
indicators for profitability, liquidity, turnover, etc.; to assess the risk of loss of solvency in the
short and long term, as well as to perform a comprehensive assessment of the financial
condition of the enterprise. The analysis of financial stability results allows us to determine
how effectively the company has managed its financial resources in previous periods before
studying sustainability. The established financial stability can be insufficient - which leads to
the insolvency of the enterprise and lack of funds necessary for the continuation of the activity
or its development, both in the short and long term and too high - which hinders the

development of the enterprise due to excessive stocks and reserves.

Financial sustainability is expressed in the efficiency of the formation, distribution,
and use of financial resources of the enterprise, allowing the payment of liabilities arising
from commercial, credit, or other transactions. The cyclical development of the enterprise and
its strong dependence on factors from the internal and external business environment
determine the need to undertake activities aimed at reducing the negative impact of various
factors, allowing it to be sufficiently solvent to meet market competition, repay borrow and
continue to operate. Financial sustainability helps the company develop, maintaining the
balance between assets and liabilities to ensure its solvency, which is not episodic but
permanent and confirms attractiveness for foreign investment but taking acceptable risk.

The process of managing the financial stability of the company is an integral part of
the overall management strategy, as the financially stable company has several advantages
over other companies in terms of obtaining external financing, attracting investment,
recruiting qualified staff, selecting suppliers and partners, as well as opportunities for the
impact of adverse factors from the external business environment. This requires the

management of sustainability in the enterprise to be carried out at three levels:
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e strategic level - based on the strategy for the development of the enterprise,
the achievement of financial stability creates preconditions for the growth of
the market value and development of the activity through full financial

provision with the necessary financial resources;

e tactical level - helping to increase the level of financial stability by analyzing

the threats of potential loss of stability and taking the necessary measures;

e operational level - defining the areas or activities that need to be improved or
changed to improve financial stability. Operational management of financial
stability requires the creation of opportunities for immediate payment of
existing debts to creditors to prevent the risk of bankruptcy.

Managing financial stability at each of the listed levels includes the use of various
indicators, analysis of averages, comparative analysis, and more methods necessary for the

overall assessment of the enterprise's financial condition.

The application of the concept of managing the company's financial stability will
ensure the sustainability of its development and forecasting the financial stability can predict
the risk of bankruptcy for the company due to the deterioration of its solvency. Effectiveness
in forecasting financial sustainability allows making management decisions that have short-
term and medium-term perspectives and forecasting criteria can be formal or informal.
Traditional criteria are quantitative indicators showing the current financial condition of the
enterprise and its operation. The various quantitative indicators are combined into models for
forecasting financial sustainability. Informal criteria allow for a qualitative assessment
analyzing solvency. In forecasting financial stability, the models of the American economist
Edward Altman have been proven in practice - the so-called Z-models, which contain
different formulas for estimating the potential for bankruptcy (two-factor and five-factor
model), Gordon Springgate's model ratios such as the share of net working capital in asset
financing, return on assets based on operating profit, coverage of short-term liabilities with
accounting profit, etc., as well as the model of John Fulmar, who through analysis assesses

sustainability based on different financial relationships.

The second paragraph of the first chapter analyses the specifics of financial
sustainability in urban bus transport in Sofia. The manner of implementation and regulation of

“Stolichen Avtotransport” EAD has been established, in its capacity of an independent legal
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entity, as a commercial company with municipal participation, with a one-tier management
system managed by a board of directors. The transport of passengers is carried out based on
concluded contracts with Sofia Municipality and “Sofia Urban Mobility Centre” EAD. The
specificity of the activity of Stolichen Avtotransport EAD is that every year Sofia
Municipality adopts an economic framework for the respective year, based on which the
parameters of the transport task are determined, respectively, the price per kilometre and the
sources with which the implementation will be financed of the transport task, namely own
revenues, revenues from the assignor, subsidy and state aid provided by the Republican
budget. The company's activities should also comply with Regulation (EC) Ne 1370/2007 of
the European Parliament and of the Council of 23 October 2007 on public passenger transport
services by rail and by road to determine how to provide services in the field of public

passenger transport to ensure safe and quality transport services.

In carrying out its activities, “Stolichen Avtotransport” EAD carries out studies,
forecasts and analyses for development following the concluded long-term contract with Sofia
Municipality and Sofia Urban Mobility Centre. For its part, the Sofia Urban Mobility Centre
has as its main activity the realization of revenues from the implemented public transport on
the territory of Sofia Municipality, considering the implementation of the transport task by
transport operators and paying with them within the pre-determined for the respective year
economic framework. Therefore, the activities performed by the Sofia Urban Mobility Centre
include issuing transport documents, organizing and controlling public transport in the capital,
controlling traffic in the city, constructing of parking spaces and more. In carrying out its
activities and fulfilling the transport task, “Stolichen Avtotransport” EAD monitors the

protection of the environment in two main directions™.

For the implementation of transport tasks, Stolichen Avtotransport EAD has three
divisions (Zemlyane, Malashevtsi and Druzhba) and a central office. Until 2002, the company
had another division - "Republic”. Due to the development of the metro in the capital and the
lease of bus lines to private carriers, ceased operations, and its lines are distributed among
other divisions. The divisions carry out the main and auxiliary activities of the company to
organize and perform the transport task. The buses of the three divisions transport passengers

on public transport routes on the territory of Sofia Municipality and its surroundings. The

> Annual summary report on the results of the activities of municipal public enterprises. // Sofia Municipal
Council // Appendix Ne 1 to Decision Ne 542 under Protocol Ne 23 /12.11.2020. [online]
https://council.sofia.bg/documents/20182/902224/pr.1++r.+542.pdf/bcbbfab4-c5e4-4cf8-99cc-8002df3d4bba
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company's activities include storage, maintenance and maintenance of used buses and overall
management of the transport process. Specialized, occasional and excursion services are

provided only by the Earthling Division.

The lack of financial resources to replace obsolete buses necessitated the cessation of
transport under the regional and national transport schemes in 2008. The three divisions
perform only public transport, excursion lines, specialized and occasional transportation.
Upon order of Sofia Municipality or by order of the Urban Mobility Centre, in case of
accidents or scheduled repairs, ,,Stolichen Avtotransport”“ EAD performs transportation on
replacement lines and transportation of passengers of the Bulgarian State Railways on the

territory of Sofia Municipality or Sofia Field.

The sustainability of transport companies, mainly urban bus services, is measured in
three main aspects: environmental, economic, and social. In practice, however, the main focus
is on ecological sustainability, and often the financial support of enterprises is neglected. The
concept of environmental and social sustainability of public transport has been studied in
detail by various authors, and economic and financial analyses are less common, leading to
low productivity and high operating costs requiring state aid that exceeds the criteria for
rational and financial sustainability. While public transport offers significant social and
environmental benefits, there is a need to increase productivity and reduce costs. Improving
the economic sustainability of public transport would help realize the potential for
environmental protection and social benefits. This would make the expanded public transport

service more accessible, both in public funding and the passengers who use it.

Public transport is an essential component of each country's development. The
population expects the authorities to provide the citizens with an efficient, accessible, safe and
fair transport service. If the economic activity of cities is sustainable, transport must be
organized in such a way as to facilitate the mobility of people. Public transport is seen as an
essential public service that public authorities are obliged to offer. Governments worldwide

are committed to modern transport systems that promote sustainable mobility.

Nevertheless, the share and form of public funding in urban public transport varies
within different countries, regions and even in various cities in the same country. Sustainable
urban mobility has a substantial impact on the economy and its effects on social and

environmental issues. The competitiveness of cities depends mainly on the ability of citizens
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to move in the most efficient way possible for them. There are numerous examples of cities
ignoring this fact and facing problems such as congestion and declining transport
productivity. That is why public authorities must, on the one hand, provide good transport
networks and, on the other hand, ensure sustainable funding to support transport companies to

operate efficiently and supplement their ticket revenues.

The management of an urban bus company is no different from the management of
any other company, requiring good financial planning, organization, and implementation of
activities to achieve the set goals, with a primary focus on the necessary resources and staff to
provide quality transport services, such as the higher the profit, the higher the sustainability of
the enterprise. Specifically for bus companies, the only source of revenue is ticket sales, in
line with government pricing policies, and the higher the number of passengers, the higher the
revenue. This type of business must provide a sustainable transport system that: allows
citizens to meet their mobility needs most efficiently; to be accessible and support the
economic development of cities, as well as to limit harmful emissions and pollution of the

environment, to use renewable resources, if possible, at low noise levels.

Sustainable urban bus transport should make the most efficient use of its available
human resources, providing easy access to the needs of society as a whole while maximizing
environmental protection. Achieving this sustainability must be done in a cost-effective or
financially sustainable way. Financial sustainability requires balancing revenues and
expenditures, i.e. the revenues collected from urban bus transport should exceed the costs for
ensuring sustainable transport. Maintaining this balance should be provided based on

management decisions made at various levels:

e state policy - providing bus transportation covering the entire city;

e policy for the development of the city itself - when choosing to launch a new

public transport line;
e policy of the company itself - in case of a decision to purchase new buses.

Achieving financial sustainability in transport companies is influenced by several
factors, including the economic development of the city, government pricing that does not
reflect actual costs, poor governance by national authorities and business management, and
public attitude towards the use of this type of transport. The analysis of the factors influencing

the financial sustainability determines the need to direct the financing of urban bus transport
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to a fund that is efficient, fair and at the same time environmentally friendly and to achieve a

balance between revenues and expenditures.

Activities aimed at achieving financial sustainability include two main steps. The first
step is related to the need to achieve sustainable urban transport, the revenues from which will
be able to cover the costs incurred for the maintenance of the built infrastructure, as well as
the costs for administrative services of the enterprise engaged in urban bus transport. The
second step determines the adequate identification of the choice of appropriate financial
means to ensure the achievement of sustainable urban transport. For each possible financial
means, the aspect that can be financed and the potential for achieving efficient urban bus
transport and protecting the environment should be identified*®. Company offering urban bus
services should adopt a pricing and strategic policy aimed at increasing the number of
passengers in public urban transport, using various means of communication with their main
users and efficient use of available resources to ensure access to the services of the whole
society. On the other hand, sustainable financing requires ensuring stability and balance
between revenue and expenditure, covering all aspects of urban transport, including initial
investment in building the necessary infrastructure, maintaining it, and investing in new
technologies. Achieving sustainable financial management requires a continuous flow of

financial resources to achieve sustainable urban transport.

The third paragraph of the first chapter examines models for urban bus management
in major EU cities and Asian cities. The presented models for financial sustainability of urban
bus transport from different countries in Asia and Europe show the provision of high quality,
affordable prices for citizens and financial sustainability. In Hong Kong, one of the most
important goals for sustainable urban transport is to reduce fuel consumption. Urban bus
transport is a highly cheap option to travel and can afford to be cheap because it is used by
many passengers every day. The efficiency of transport in Hong Kong is determined by the
frequency of transport services offered and their accessibility to use by passengers. The model

of financial sustainability of urban bus transport in the city includes reasonable trade

36 Chocholac, J. Sommerauerova, D. Hyrslova, J. Kucera, T. Hruska, R. Machalik, S. (2020). Service quality of the
urban public transport companies and sustainable city logistics. //Open Engineering// Volume 10, Issue 1.
[oHnaitH] https://www.degruyter.com/document/doi/10.1515/eng-2020-0010/html
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principles, namely an annual increase in the cost of bus travel by about 5.6% following the

average growth of consumer prices of selected significant groups of goods.

Singapore's public transport is recognized as a landmark because of its consistency,
high level of service and long-term financial sustainability. The main focus of the policy is
aimed at continuous improvement of the provided transport services and creating a high level
of competition between transport operators. Tokyo is achieving sustainability of urban bus
services by increasing the number of buses at peak hours, imposing high taxes on the use of

personal vehicles and strict parking requirements.

In Paris, urban public bus transport is decentralised to local authorities, with urban bus
transport organised by both public and private companies. By offering different types of
agreements and monetary incentives to private transport companies, the local government
aims to reduce the necessary financial costs for the provision of urban bus transport.
Barcelona has a similar model of urban bus management, with a consortium of local
authorities and a public transport company set up to ensure the financial stability of transport

and infrastructure development.

Models that can be applied to achieve financial sustainability of urban bus transport in
the Capital are part of Singapore's model in terms of selecting transport operators based on
tender procedures to continuously improve the quality of services offered to promote their
active use, as well as restriction of travel by private car. The introduction of higher taxes for
personal vehicles will also be applicable to the Capital, which will encourage the use of public

bus transport.
The literature review in the first chapter allows us to draw the following conclusions:

4. Despite the measures taken in the EU Member States, including Bulgaria,
travelling by public bus in large cities still takes significantly longer than travelling

by car, as greenhouse gas emissions are constantly increasing.

5. Reduced revenues from public transport impact the ability to provide better
transport services and purchase new vehicles. While public transport offers
significant social and environmental benefits, there is a need to increase

productivity and reduce costs. Improving the financial sustainability of public
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transport would help realize the potential for environmental protection and social
benefits. This would make the expanded public transport service more accessible,
both in terms of public funding and concerning the passengers who use it.

6. Sustainable urban bus transport should make the most efficient use of its available
human resources, providing easy access to the needs of society as a whole while
maximizing environmental protection. Achieving this sustainability must be done
in a cost-effective or financially sustainable way. Financial sustainability requires
balancing revenues and expenditures, i.e. the revenues collected from urban bus
transport to exceed the costs of ensuring sustainability. The maintenance of this
balance should be ensured based on the management decisions taken at various
levels - state policy, policy for the development of the city itself and the policy of
the enterprise itself.

CHAPTER TWO. APPLICABLE MODELS FOR FINANCIAL MANAGEMENT OF
CITY BUS TRANSPORT - WORLD EXPERIENCE AND CITY OF SOFIA

The second chapter presents the current model for the financial management of urban
bus transport in Sofia in terms of control of available buses, the specifics of individual types
of costs for the activity, and operating expenses for the transport task. The impact of COVID-
19 and the macroeconomic environment on the financial results of ,,Stolichen Avtotransport*
EAD and the restrictions imposed to limit the spread of the infection have been established.
Measures have been proposed in conditions of combining a pandemic situation and a drastic
increase in fuel prices, so it is appropriate to implement some non-traditional measures for our
practice to improve the financial condition and sustainable management of urban bus

transport.

The first paragraph of the second chapter examines the financial management of urban
bus transport in Sofia. Three companies currently provide the passenger transport service in
Sofia with municipal participation in the capital — ,,Stolichen Avtotransport™ EAD, ,,Stolichen
Elektrotransport“ EAD and Metropolitan EAD. The transport documents used in the public
transport, including the bus transport, on the territory of Sofia Municipality are tickets; cards

(one-day and five-day); subscription cards (one-month and quarterly) and subscription cards
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at preferential prices for pupils, students, doctoral students, pensioners and people with
disabilities®.

By 2021, ,,Stolichen Avtotransport“ EAD has 621 buses, of which 272, 349 are also
articulated are single. The average age of the vehicles of ,,Stolichen Avtotransport EAD is
8.95 years, and of the 18-meter articulated buses, it is 9.96 years. According to the established
world practice, the age of deduction of vehicles is 12 years, with an annual mileage of about
60-70 thousand km per year, which shows that most of the available vehicles of the company
are approaching the age of deduction. European flue gas standards - Euro 1, 2, 3, 4, 5 and 6,
defined in EU directives, are norms related to the permissible levels of pollution from each
vehicle.

The first standard introduced was Euro 1 in 1992, and the last Euro 6 - in 2014, which
sets the highest requirements for environmental friendliness of motor vehicles. Respectively,
the set standards of Euro 5 and Euro 6 are one of the EU measures aimed at "reducing
emissions of particulate matter and ozone precursors, such as nitrogen oxides and
hydrocarbons “*8, achieving better air quality requires reducing vehicle emissions. Although
they do not explicitly ban diesel engines and acknowledge their advantages in fuel costs, EU
standards also aim to ensure long-term safety by limiting harmful emissions by planning the
productivity of transport vehicles means in compliance with the limit values for the respective
norms. Analyzing the fleet of ,,Stolichen Avtotransport“ EAD by types of vehicles, compared
to EU directives, it is impressive to increase the number of buses that currently meet the latest
standards, namely - Euro 5 and Euro 6. 61% of the vehicles of ,,Stolichen Avtotransport*
EAD meets the European standards Euro 6, and 13% of Euro 3. The lowest percentage of

vehicles complying with Euro 4 and Euro 5.

Sofia Municipality provides information that since October 2021, the rolling stock of
public transport has been renewed by introducing 30 electric buses from public procurement,
including 10 charging stations, under the project "Implementation of activities to improve air
quality in Sofia. municipality through the purchase and delivery of electric vehicles for road
transport - electric buses and trolleybuses "under the Operational Program" Environment 2014

- 2020 ". The project is implemented with 100% funding from the Cohesion Fund of the

%7 Statement of comprehensive income for the period 01.01-31.03.2021. Urban Mobility Centre EAD.

3% REGULATION (EC) No 715/2007 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 20 June 2007 on
the type-approval of motor vehicles with regard to emissions from light-duty vehicles for the transport of
passengers and goods (Euro 5 and Euro 6) and access to information on repair and maintenance of vehicles.
//European Parliament
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European Union. Specific for the introduced new electric buses is that: they have video
surveillance and chargers for mobile phones; they are low-floor and are equipped with a ramp
for prams and people with reduced mobility; they use fast charging technology, which is
based on ultracapacitors, allowing charging of the final stops in 5-6 minutes. With the new
electric buses, their total number becomes 65, and the delivery procedure envisages the

delivery of another 52.

The number of staff of ,,Stolichen Avtotransport“ EAD is determined depending on
the volume of the performed transport task. In 2020, the company operated with 2,281 full-
time staff and 2,127 listed staff, and in 2021 the number of full-time staff will be maintained,
and the list will increase to 2,216. The company's staff structure by type includes MGT

leaders, service workers, and other workers.
The generation of revenues by the company is formed by:

e Transport service for passenger transport, which is a fee from the contracting
authority.
e Compensations and subsidies received from the state budget.

e Own revenues are realized from the sale of one-time travel tickets.
The expenses for the activity of the company, by economic elements, are for:

e Materials;

e Salaries and insurance of staff;
e External services;

e Depreciation;

e Other expenses.

To plan the activities' revenues and expenses, the company develops an Operational
Plan for each quarter, which is adopted by the “Sofia Urban Mobility Centre” EAD and
approved by the Sofia Municipality in its capacity of contracting authority. The transport
process of all company buses is controlled and managed by an automated system of the “Sofia
Urban Mobility Centre” EAD. The movement of buses is monitored based on software with
GPS information, which is updated and displayed every 5 seconds the vehicle's current
location. The control and management of the company's transport process are to comply with

the contract for the carriage of passengers and to maintain communication with the dispatch
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centres. The transport task of the company is determined by the Sofia Municipality, through

the Urban Mobility Centre, together with the relevant economic framework.

The costs of the company are also affected by traffic accidents with vehicles. For
2020, 873 accidents were registered, with the participation of vehicles of ,,Stolichen
Avtotransport™ EAD, and their number in the previous 2019 was - 1009. Accidents due to the
fault of drivers of the company in 2020 are 28.1 % and in 2019 - 34%. The financial burden
for the company is the ongoing payment of the delivered new buses, which is carried out in 3
pieces of leasing contracts for the implementation of the Program for the development of bus
transport on the territory of Sofia Municipality. The Program envisages the funds for
servicing the three leasing contracts from the own revenues of ,,Stolichen Avtotransport®
EAD, adjusting the mileage rate as compensation. The payment amount is set in the
preparation of the economic framework for public transport on the territory of Sofia

Municipality every year.

To improve the transport service and facilitate public bus transport, since the
beginning of September this year, the possibility of paying by bank card has been introduced.
According to information from the Sofia Municipality, paying with bank cards will be one of

the most profitable ways to travel on all public transport in the capital such as:

e The first two charges for transportation will be at a regular price of BGN 1.60.

e From the third trip, the introduced system will count the trips only up to the
value of the one-day card, namely BGN 4, regardless of the number of vehicles
with which the passenger is travelling by land transport (buses, trolleybuses,

and trams).

The innovation is expected to provide more convenience for passengers and eliminate
the travel of irregular passengers without tickets due to a lack of ticket offices for their
purchase. The introduced system monitors the number of trips made by each passenger, and
for this purpose, when boarding the vehicle, validation with a bank card of the respective
device is required. Therefore, the same payment card should be used for all trips made within
the day. From the passenger's card, the charging of the trips is done the next day,
automatically.

The second paragraph of the second chapter analyses the impact of COVID-19 and
the macroeconomic environment on the financial results of Sofia Motor Transport EAD. The
pandemic caused by COVID-19 posed an extremely great challenge to public transport, not
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only in our country but also worldwide. The measures taken by all governments were mainly
focused on reducing the risk of transmitting the infection to the public using public transport.
All the efforts introduced led to a decline in demand for urban bus services, which was
combined with the need to incur extraordinary costs for transport companies to disinfect
vehicles and ensure safe working conditions for drivers. The crisis of COVID-19 created
significant difficulties in carrying out the activities of “Stolichen Avtotransport” EAD, related

to:

e Reduced passenger traffic due to restrictions and work from home.
e Limiting the cash flow required for the normal conduct of business.

e Probability of inability to pay the amounts due to counterparties.

Regarding the volume of work performed (mileage) of all transport operators in the
capital in 2020, values close to 2019 or for some in more significant amounts are reported, as
the largest share of the total mileage is “Stolichen Avtotransport” EAD. The company has
completed 35,773 thousand km. mileage in 2020, compared to 35,338 thousand km. in 2019.
Let's make a comparison for previous years. There is a tendency for a permanent increase in
the volume of work performed by the company from 2015 to 2020, except in 2018, when
there is a decrease compared to the previous year. The number of passengers transported by
“Stolichen Avtotransport” EAD in 2020 decreased significantly compared to 2019,
considering that the passenger flow of urban bus transport decreased by 31% in 2020

compared to 2019.

COVID-19 and the imposed measures to limit the pandemic led to a change in the
economic environment for the implementation of urban bus transport in Sofia Municipality
and throughout the country. Social distancing and the deterioration of the international
situation have led to a change in the usual behaviour of both business and individuals®.
During strict restrictive measures and strict restrictions on travel and work, the use of different
types of bus transport decreases. However, compared to air transport, it continues to affect
transport operators' economic performance and cash flow. Based on the order of the Mayor of
Sofia Municipality, in connection with the recommendations of the National Operational

Headquarters to ensure greater distance when travelling in urban bus transport, from March

3 Report on the economic effects of Covid-19 and the growth potential of Sofia. Pp. 2-6. [online]
https://investsofia.com/wp-content/uploads/2020/12/The-Impact-of-COVID-10-and-the-potential-of-Sofia-
2020.pdf
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2020, the sale of one-time travel tickets by drivers of buses. The other measures taken to limit

the pandemic have an impact on:

e The need to carry out additional activities - disinfection of vehicles, purchase

protective equipment and disinfectants for all employees.
e Change in the schedules and operational plans of transport operators.

The introduced restrictions lead to many negative consequences for “Stolichen
Avtotransport” EAD, including revenue reduction, the realization of minimum cash flow, and
imposed restrictions for implementing the activity. The measure that has had the most
significant negative impact on the adopted economic framework for urban bus transport is the
restriction on drivers' sale of one-off travel tickets*’, which leads to a significant decline in the
company's own revenues generated. After the introduction of the restrictive measure, for 2020
the company reports about BGN 500,000 per month in unrealized gains from ticket sales by
drivers. A significant impact on “Stolichen Avtotransport” EAD is also exerted by the
reduced passenger traffic, which is reflected in the reduction of revenues from the sale of
transport documents by the Urban Mobility Centre. The reported decrease in passenger traffic
in 2020 is 50% compared to 2019. Despite the negative impact of the imposed restrictive
measures to deal with the pandemic, the operational plans of “Stolichen Avtotransport” EAD
have been prepared based on the economic framework approved by Sofia Municipality, which

complicates the implementation of pre-determined estimated revenues.

Another factor that hurts the company's financial result is that in the summer months
of 2020, “Stolichen Avtotransport” EAD operates part of the lines not in summer but a winter
schedule.**, which leads to unforeseen costs in terms of fuel needed for vehicles, staff salaries
and bus maintenance. The combination of the listed factors leads to overdue company

liabilities to suppliers and institutions.

The third paragraph of the second chapter presents specific measures to improve the
financial condition and sustainable management of urban bus transport in a pandemic
situation in the city of Sofia. In states of combining a pandemic situation and a drastic

increase in fuel prices, it is appropriate to implement some non-traditional measures for our

0 Order Ne COA20-P[109-1798 / 15.05.2020 // Sofia Municipality //
“ Report on granting a cash loan from the Sofia Municipality to Stolichen Avtotransport EAD for repayment of
overdue debts. // Sofia Municipal Council //
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practice through which to improve the financial condition and sustainable management of

urban bus transport, namely:

1. Organised by the municipalities of the big city centres, specialized transportation of the
students from the primary school on optimized routes from assembly points to the
schools. This removal will save significant volumes of passenger cars and public
transport and will have a direct positive result in limiting the spread of Covid-19

infection.

2. Involve parent volunteers to participate in the transportation of students with their

vehicles, just as other parent volunteers participate in testing children for Covid-19.

3. Engaging the capacity of tourist buses to expand the network for passenger transport
from individual bases in the neighbourhoods to the city centre and, accordingly,
companies that employ many people. Funds for these additional shipments can be
found from the European Covid Pandemic Resource Program. This would also be
justified from the point of view of the green deal, because there is a potential to reduce
passenger car transport and air pollution, respectively.

4. In the conditions of a pandemic and a sharp rise in fuel prices, it would be appropriate
to review the bus route scheme and station positioning and the link between their
timetables and the arriving suburban trains used by suburban residents working in

cities.

5. In the place of proven inefficient bus lines, traditional minibuses should be found, the
transport of which should be subsidized so that the prices of transport documents do

not increase.

6. Introduce intelligent refuelling systems in the garages of bus stations to avoid waste
and abuse and save on living labour costs. Dismissed workers can be reassigned to
where there is a shortage of labour, such as cleaning, disinfection, and a second person

on buses carrying students to increase their security.

7. It would be appropriate to introduce automated warehouse management systems,
including periodic and annual inventories. This measure would have an even more
significant effect if combined with efforts to streamline administrative management.
Several functions related to determining the orders and shifts of drivers, and reporting

on the work done, including service workers, be performed automatically. Such
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measures could be extended to the sale of one-off travel cards, the reporting of income

and expenses and accounting in general.

8. With available capacity, bus services can also provide external services to citizens and
companies, especially during tire change campaigns, paint and varnish services,
regular maintenance of trucks, and other activities that would increase business

revenues.

9. Restructuring and prioritization of the expenditure part of the transport company to
ensure the availability of sufficient funds for the most critical consumables and to

prevent the collapse of transport due to shortages and deficits.

10. Together with the trade unions/trade unions/inclusion in the collective labour
agreements of specific conditions for encouragement and remuneration of drivers,
taking into account the difficulty of their detailed work and the quality of performance
of their official duties. Special attention here should be paid to the assistance provided
by drivers in the transport of the disabled, mothers with wheelchairs, children and the

elderly, etc.

11. An additional measure is using public-private partnerships by attracting non-
traditional investors and involving urban bus companies as participants in the stock

market.

12. With the current zero and even negative interest rate minority stakes, shares of bus
companies could be sold on the stock market, thus providing a new source of income
and opportunities to attract foreign investors not only as buyers of shares but and
directly involved. For example, service with the supply of scarce spare parts. For

example, service with the supply of scarce spare parts.

13. Regarding trade in fuels and materials for bus and/or coach undertakings, it is
appropriate to develop a strategy for concluding long-term contracts to reduce the
harmful effects of abrupt changes in prices and the possibility of better predictability

and financial planning results.

14. Expanding the cooperation with universities and other scientific institutions to
provide a highly qualified workforce, the development and implementation of
innovative products in the activities of bus companies, and the direct implementation

of leading foreign experience.
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The analysis of the current model of financial management in urban bus transport

allows us to draw the following conclusions:

1. Asof 2021, “Stolichen Avtotransport” EAD has 621 buses, of which 272 349 are also
articulated are single. The average age of the vehicles from the fleet of “Stolichen
Avtotransport” EAD is 8.95 years, and of the 18-meter articulated buses, it is 9.96
years. According to the established world practice, the age of deduction of vehicles is
12 years, with an annual mileage of about 60-70 thousand km per year, which shows
that most of the available vehicles of the company are approaching the age of
deduction.

2. The number of “Stolichen Avtotransport” EAD is determined depending on the
volume of the transport task performed, considering the shortage of drivers in recent
years. For this purpose, various measures have been taken, such as increasing
remuneration and improving conditions. of the work environment.

3. The pandemic caused by COVID-19 poses an extremely great challenge to public
transport, not only in our country but also worldwide. All the measures introduced led
to a decline in demand for urban bus services, which was combined with the need to
incur extraordinary costs for transport companies to disinfect vehicles and ensure safe

working conditions for drivers.

CHAPTER THREE. IMPROVING THE MODEL FOR FINANCIAL
SUSTAINABILITY OF BUS TRANSPORT IN THE CITY OF SOFIA UNDER
EMERGENCY CONDITIONS

The third chapter presents opportunities to manage the critical state of urban bus
transport in emergency or pandemic conditions. The financial situation of the city bus
transport for the period 2015-2020 and the first months of 2021 is analysed, and a model for

improving the financial sustainability of the bus transport in Sofia is proposed.

The first paragraph of the third chapter examines the financial condition of urban bus
transport for 2015-2020 and the first critical months of 2021. The transport of passengers by
urban bus transport in the capital should be analysed from an economic point of view and the

added value that should be provided to society and the importance for every citizen and guest
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regarding the fast and accessible movement to different parts of the city. That is why the
quality provided by the provided transport services should meet the needs of the passengers
and provide a way of service that is in the best interest of the transport service users*.

Urban bus transport does not require significant capital investments due to the lack of
need to build complex road facilities. It has substantial advantages over other vehicles in
terms of manoeuvrability and the ability to use in combination with rail routes, which cannot
be provided for different types of public transport. At the same time, the current good
accessibility of a large part of the city's population to personal cars and taxis requires
continuous improvement of the quality of public transport services provided to maintain its
competitiveness and increase its attractiveness to passengers. Therefore the revenues collected
from the transport companies in the Capital do not cover the costs for the provision of
transport services. Sofia Municipality and the state compensate the trips regulated by
normative acts up to the amount of the funds provided for this purpose in their budgets, as a
subsidy is granted from the state budget to be distributed among the transport companies.

In 2015, the transport task performed by “Stolichen Avtotransport” EAD included
28,210,000 km, with a total of 522 buses, and the relative share of the company is 41.5% of
the total number of passengers transported annually in the capital by all transport operators.
The percentage of the completed transport task is 99.9%, which the company determines is
due to effective organization and control over the transport process. The sanctions of
“Stolichen Avtotransport” EAD for non-fulfilment of the transport task and violations are
twice less than in the previous year, 2014. In 2015 the company put into operation 80 new
buses (MAN Lion's City G), which allows reducing the harmful impact on the environment

by limiting harmful emissions®.

At the end of 2015, “Stolichen Avtotransport” EAD reported a loss of BGN 11,974
thousand, which is an increased amount compared to the realized loss of BGN 4,558 thousand
in 2014. In the Annual Report for the company's activity, it is noted that it carried out its

activity in 2015 in conditions of general economic crisis and its consequences, which led to:

e Insufficient cash flow to act.
e Indebtedness.

e Deliveries of parts and materials for maintenance of irregular vehicles.

42 Long-term strategy for development of Sofia and the suburbs until 2050 // Sofia Municipality //p. 158
* Stolichen Avtotransport EAD - Annual Activity Report (2015), pp. 1-13
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The generated incomes of “Stolichen Avtotransport” EAD for 2015 are from the sale
of transport documents and compensations for subsidies from the state budget. The total
amount of sales revenues is BGN 36,586 thousand, which is reported to decrease by BGN
10,976 thousand compared to the gains in 2014 (BGN 47,562 thousand).**. The other
revenues generated by “Stolichen Avtotransport” EAD in 2015 amounted to BGN 40,092
thousand, an increase of BGN 2,274 thousand compared to the reported BGN 37,818
thousand in 2014. The total revenue from the company's activity for 2015 amounts to BGN
76,679 thousand. The total amount of the reported expenses in 2015 amounts to BGN 88,717
thousand, being close to the reported 89,974 thousand. BGN in 2014. In the share of the
company's costs for 2015, the most significant percentage is occupied by the expenses for
materials (including diesel fuel and natural gas) and salaries.

In 2016, “Stolichen Avtotransport” EAD reported the implementation of the transport
task of 99.96% or 29,531 thousand km, and for its performance, the company had 590 buses
(267 - 18 meters and 323 - 12 meters). At the end of the financial year 2016, the company
reported a net profit of BGN 152 thousand, compared to the realized loss of BGN 11,974
thousand in the previous 2015. The total operating income in 2016 amounted to 80 BGN 574
thousand, which is an increase of 5.08% compared to revenues of BGN 76,679 thousand in
2015. The company's revenues from financing in 2016 amount to BGN 45,426 thousand,
which is 17.09% compared to 2015, accounting for 56.38% of total revenues. The following
largest revenues are sales revenues, which account for 42.51% of total revenues®. For 2016
the company reports a total amount of expenses by economic elements for BGN 80,329
thousand, a decrease of 9.14% compared to the previous 2015. The largest share of the
company's expenses is remuneration expenses (53, 65%), followed by material costs
(27.29%). The transport task performed by the company in 2017 is 32,153 thousand km, and
the implementation of the route mileage is 99.90%. The financial year “Stolichen
Avtotransport” EAD ends with a realized loss of BGN 503 thousand. The revenues from the
company's activity in 2017 amount to BGN 87,286 thousand, with an increase of 8.33%
compared to the realized gains of BGN 80,574 thousand in 2016. The revenues from the
financing of the company increased by 10.80%, amounting to 57.66% of the total revenues.
Next in terms of the company's total revenue are sales revenues - 41.14%. In 2017, “Stolichen
Avtotransport” EAD incurred expenses of BGN 87,671 thousand, an increase of 9.14%

o Report on the financial condition - 2015 Stolichen Avtotransport EAD, pp. 1-3
** Financial Report (2016) - Stolichen Avtotransport EAD, pp. 1-5
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compared to the previous year, 2016. In the total costs, the largest share is occupied by
remuneration expenses (53, 59%), followed by charges of materials and depreciation,
respectively 28.84% and 10.8%.

In 2018, “Stolichen Avtotransport” EAD fulfilled the transport task of 99.86%, as the
high percentage of fulfilment is due to:

e Improving the overall organization and control of the transport process.
e Real-time vehicle tracking.

e Increasing the discipline of drivers.

The fulfilment of the transport task of 2019 by “Stolichen Avtotransport” EAD is
99.90%. Increasing the transport task in 2019 leads to the need to increase the number of staff
in the company, as the list of drivers increases by 190 people. The increase in the list is also

due to:

e improving the working conditions of drivers and the remuneration they
receive;

e commissioning of new vehicles that offer more comfort in the performance of
official duties;

¢ signed agreement of the company with Sofia Municipality, based on which a 3-

year increase in the income of the employees is envisaged.

At the end of the financial year 2018, the company realized a net loss of BGN 2,224
thousand, and in 2019 - a profit of BGN 491 thousand. The total revenues from the company's
activities in 2019 amount to BGN 110,277 thousand, which showed an increase of 24.91% on
an annual basis compared to the realized BGN 88,826 thousand in 2018. The company's
revenues from services provided amount to BGN 85,725 thousand, as There is an increase of
10.53% compared to the realized BGN 77,558 thousand in 2018. The revenues from the
financing increased from BGN 10,339 thousand in 2018 to BGN 19,680 thousand in 2019,
which is an increase of 90.35%. Expenditures by economic elements of the company
increased by 18.21% in 2019, when they amounted to BGN 106,402 thousand, compared to
2018 - BGN 90,008 thousand. In both financial years, the most significant amount is the costs
of staff remuneration and depreciation costs. A significant increase is also observed in
financial expenses and in interest expenses. In 2018 they amounted to BGN 410 thousand,
while at the end of 2019, BGN 3 359 thousand were reported.
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In 2019, “Stolichen Avtotransport” EAD ensured guaranteed refuelling of newly
delivered buses with gas engines by completing a project to increase the capacity of existing
gas stations and put three new compressors into operation in the Zemlyane, Malashevtsi and
"Druzba™ of the company. The company launched a project to build new complexes to charge
the electric buses. In the same year, the transport company applied for a project under the
Operational Program "Environment 2014-2020", approved for free EU funding - delivery of
52 electric buses with the necessary equipment and charging stations. The analysis of the

financial indicators of the company shows:

e Value of the total liquidity ratio for 2018 and 2019 below its optimal values (1
- 1.5), namely 0.68 and 0.69, showing the ratio between current assets and
current liabilities (liabilities).

e The company's debt ratio increased from 3.72 in 2018 to 4.32 in 2019 due to an
increase in debt with a low increase in equity, as the amount of debt increased

by 20.14% in 2019, compared to the previous year.

e The company's return on equity in 2019 is worth 0.01, which shows that one
lev equity brings 0.01 BGN balance sheet profit. In the previous year, the
company was at a loss, due to which the return on equity was negative, i.e.,

equity does not bring any balance sheet profit*.

In 2020, by the decision of the Sofia Municipal Council, “Stolichen Avtotransport”
EAD will suspend the operation of three bus lines. The initially assigned transport task
amounts to 35,773 thousand km. route mileage, due to the pandemic, the route plan was
reduced to 35,407,000 km. At the end of the year, due to the restrictive measures introduced
at the national level and the suspension of operation of three bus lines, the company reported
35,390 thousand km, which is 383 thousand km. less than the set economic framework for
2020. Outside the established transport task, for 2020, “Stolichen Avtotransport” EAD reports
178 thousand km. Transportation on replacement lines due to repair of the railway of
“Stolichen Elektrotransport” EAD and 3 thousand km due to accidents at the Metropolitan.
The transport task for 2020 has been fulfilled at 99.96%.

*® Annual report on the activity of Stolichen Avtotransport EAD as of 31.12.2019 // Stolichen Avtotransport EAD
//p.12
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Execution of the transport task

99,96% 99,96%

99,96%

99,94%

99,92%  99.90% 99,90% 99,90%

99,90%

99,88% 99,86%

99,86%

99,84%

99,82%

99,80%

2015 2016 2017 2018 2019 2020

Figure 1. Execution of the transport task of Stolichen Avtotransport EAD for the
period 2015-2020 */

In 2020, Stolichen Avtotransport EAD realized a loss of BGN 10,059 thousand. A
comparison between the financial result for the three studied years is presented in the

following figure 2.

Financial result (thousand BGN)
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-4000
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Figure 2. Financial result of the company for 2015-2020 (in thousand BGN)

4 According to data from the annual financial statements of Stolichen Avtotransport EAD for the period 2015-
2020.
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The realized revenues from the activity in 2020 amount to BGN 104,585 thousand,
which is a decrease of 5.16% compared to the realized BGN 110,277 thousand in 2019. The
revenues from the provision of services by the company decreased by 20,89%, compared to
2019, while revenues from funding increased by 81.12%. The ban on ticket sales by drivers

reduces the company's revenues by about BGN 8 million annually.

In 2020 the company reported a decrease in the number of courses sanctioned by the
contracting authority Sofia Municipality compared to 2019. Despite the increased criteria in
implementing the transport task, violations were committed in compliance with the agreed
conditions. The sanctions imposed on the company are due to difficulties in implementing
public bus transport and regularity of courses, mainly due to problems caused by other road
users, such as improper stopping and parking, disregard for the separate bus lanes, and non-
compliance with the rules for movement, etc. The courses not completed by the company lead
to deterioration of the transport service and dissatisfaction of the passengers using city bus
transport. The overall transport task of the company for 2020 is higher than in 2019, which is

due to taking on new routes, which in the previous year were served by private operators.

The analysis of the company's financial statements shows underfunding of the
company for the last three reporting periods by the contracting authority in terms of the
performed transport task. Underfunding leads to a negative financial result, except for 2019,

when a profit is reported due to:

e Income from the accidental dematerialized transaction.
e No money or cash equivalents were used in the non-cash transaction to

construct the third metro diameter of the Sofia Metropolitan.

Lack of revenue leads to the inability to pay debts to suppliers related to fuel, spare
parts, tires and various materials. On the other hand, the lack of working capital to pay current
liabilities leads to the accumulation of growing debts to suppliers, which accrued interest for
overdue payments. As in previous years, in 2021, the highest costs are for staff, which are
increasing due to an agreement between Sofia Municipality, the management of transport
companies and trade unions to increase salaries by 10% for the period 2020. until 2022. The

increase in other expenditures by economic elements for 2021 is due to:

e Constant increase in the prices of the used materials, which is influenced by the
increase in the price of natural gas, which the company cannot reduce

consumption because fuel is used for over 40% of the vehicles in the fleet.
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e About the costs of external services, the company undertakes a policy to limit

them, but there is an increase in the prices of used insurance and security.

e Depreciation expenses do not change due to the company's lack of newly

acquired assets.

e There is a reduction in other costs due to activities undertaken by the company

to limit them.

The two main factors that have the most significant impact on the financial condition
of “Stolichen Avtotransport” EAD for the first months of 2021 are:

e Reduced passenger traffic by 50% compared to the pre-crisis 2019.

e A ban on the sale of one-way tickets by drivers has been introduced.

In value terms, the ban on the sale of tickets by drivers reduces the company's
revenues by about BGN 2.5 million for the period from January to May 2021. The revenues
generated by the company for the first three months of 2021 amount to BGN 24,931 thousand,
and the costs are BGN 28,620 thousand. Regarding the implementation of the transport task

for the first three months of 2021, the following is observed:

e Completed route mileage of 8,940,943 km, and for the same period in 2020,
the mileage was 9,160,638 km.

e The implementation of the route mileage for the first quarter of 2021 is 99.97%
compared to 99.96% for the same period in 2020.

Stolichen Avtotransport EAD needs a secure cash flow to operate for each month. For
2021, the company determines that it needs BGN 11,170,000 every month. Despite the efforts
to limit the negative consequences of the introduced measures to limit the pandemic in 2020
and the first three months of 2021, the company has many overdue debts to suppliers and
various institutions. The total outstanding liabilities of Stolichen Avtotransport EAD as of the
end of February 2021 amount to BGN 7,819 thousand. Despite the loan granted by Sofia
Municipality, the presented financial condition of Stolichen Avtotransport EAD determines
the need to take action to improve the quality of the offered transport services to increase the
number of passengers. This will improve the financial condition of the transport operator and
the traffic in the capital. Achieving these goals is inextricably linked to introducing a new
model for reducing costs and increasing revenues, which will lead to financial

sustainability using best management practices.
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At the same time, the sustainable financial management of urban bus transport plays a
vital role in the economic and social development of the city, thus ensuring the smooth and
convenient movement of passengers to different parts of the city and improving living
conditions in the town, because "the social dimension of urban passenger transport is linked
to establishing fair social conditions for all road users and improving their quality of life."*.
Without applying a new methodology for financial management in urban bus transport, the
implemented urban bus transport cannot improve the quality of services offered, increase
passenger traffic and be competitive. The indicators that determine the quality of the proposed
transport service are safety and convenience during the trip, price of the transport, and
regularity of transport. The improvement of the quality directly impacts the efficiency of the
provided transport services and the financial result of the transport enterprise, particularly of
“Stolichen Avtotransport” EAD. “Stolichen Avtotransport” EAD shows the inefficiency of
the provided services, making the company financially unprofitable and limiting the
opportunities for the development of the activities. The specifics of urban bus transport and
the fact that they are a socially oriented service to society necessitate the undertaking of
various economic measures aimed at stabilizing the financial condition of the transport
company.

These specificities lead to "reflection in determining the effect and quality of the
transport service, but to a significant extent also in the costs of obtaining these results"*.
Improving the methodology for the financial management of urban bus transport in the capital
is an issue that has become increasingly important in recent months. An essential element of
the method is coordinating the various institutions' actions to achieve safety for passengers,
which will increase passenger traffic. The new approach should offer new ways for achieving
sustainability, flexibility to the different conditions of the environment in which transport

takes place, accessibility, protection of public health and financial stability.

The second paragraph of the third chapter presents a model for improving the
financial sustainability of bus transport in Sofia. From the positive and negative sides of the

mentioned models of urban bus transport management in the big cities of the EU and the

*8 Arnaudov, B. (2018). Cycling - opportunities, prospects and integration. // Sustainable development of urban
bus transport // p. 46.

* Milkov, M. (2014). Quality characteristics of bus transport. // Transport in a changing world - challenges and
solutions // P. 91 [online] http://ips.bg/Uploads/Department/%D0%A1%D0%B1%D0%BE%D1%80%D0% BD%
D0% B8% D0% BA% 20% D1% 81% 20% D0% B4% D0% BE% D0% BA% D0% BB% D0% B0% D0% B4% D0% B8.pdf
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Asian megacities, it can be concluded that the applicable urban bus transport management in

the Capital are parts of the Singapore model, in terms of on:

selection of transport operators based on tender procedures to continuously
improve the quality of the services offered to encourage their active use, as
well as to limit travel by car;

the introduction of higher taxes on the use of personal vehicles, which will

encourage the use of urban bus transport.

The need to introduce an innovative model in the management of urban bus transport

in the capital is determined by:

rising fuel prices;

reduction of passenger traffic;

increasing use of personal vehicles;

reduction of the main revenues of the company;

increasing costs for vehicle maintenance.

The company's financial situation is also affected by the increasing costs of materials,

external services, and staff. The current financial sustainability of “Stolichen Avtotransport”

EAD can be measured in absolute terms. For the analysis of the company's financial stability,

the proposed model by Kasarova was used. The initial data for analyzing the company's

financial stability are from the annual financial statements for the period 2015-2020. The used

economic indicators based on which the financial stability of the company is analysed are:

Net working capital (NOC) - showing the ratio between current assets and
current liabilities.

Sources for financing stocks (IS) - calculated as the sum of the PSC, short-term
interest loans and short-term loans for commercial operations.

Net assets (NA) - calculated as the difference between the sum of assets and

liabilities.

Financial stability is absolute and average stability, unstable and crisis financial

situation depending on the value and the ratio between the indicators.
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Table 1. Analysis of the financial sustainability of ““Stolichen Avtotransport” EAD,

using financial indicators

Year | 2015 2016 2017 2018 2019 2020
Indicator
Current
assets 22516 | 24759 | 25017 20 513 22 941 17 618
Current
liabilities 16965 | 20715 | 21159 25 822 33719 39 219
Net working
capital (NOC) | 5551 4 044 3858 -5 309 -10 778 -21 601
Short-term
interest
loans 166 311 138 43 191 108
Short - term
loans from
commerecial
operations 4191 4 057 4014 4 096 3734 8 859
IS (sources of
stock
financing) 9908 8412 8 010 -1170 -6 853 -12 634
C (stocks) 2788 2322 2 648 3271 3348 3 486
Assets 109599 | 141458 | 132 917 170910 199 303 179 767
Liabilities 74964 | 103189 | 95095 134 721 161 860 152 743
CA (net
assets) 34635 | 38269 | 37822 36 189 37 443 27 024
Type of Normal Normal | Normal Unstable Unstable Unstable
financial NOC> | Noc> | Nocs
sustainability c c c C>1S C>1S C>1S
CA>
O CA>0 | CA>O0 CA>0 CA>0 CA>O0O
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As can be seen from the data in Table 1, in the period from 2015 to 2017, normal
stability was established in “Stolichen Avtotransport” EAD and the period from 2018 to 2020
- unstable financial situation. According to Kasarova's model, the company is experiencing
financial difficulties and a lack of funds to finance its inventories and net assets in a

precarious financial situation. To restore financial stability, it is necessary to:

e reduce receivables;
e seek sources of additional funds,

e accelerate the turnover of inventories.

The specific measures that will positively impact the financial sustainability of
“Stolichen Avtotransport” EAD are 14 in number and are described in item 3 of the second

chapter. The following table presents the evaluation of three of the proposed measures.

Table 2. Evaluation of the proposed measures for improvement of the financial

condition and financial management of “Stolichen Avtotransport” EAD

Measure Value expression of the application

1. Providing services from the service to | One service hour is worth BGN 38. With
external clients estimated revenues of BGN 95,000 from the
provision of services to outsiders and BGN
25,000 from costs for their implementation, the
payments for the company will amount to BGN
70,000 per year. As a result of external
services, the company's cash will increase,
which will be reflected in the number of assets
on the balance sheet and improve financial

stability.

2. Implementation of intelligent systems | If we forecast that staff costs will be reduced by
for refuelling in the company's garages | 15%, this will impact improving the transport
and automation of processes in the | task and financial sustainability.

activities where it is possible

3. In the place of proven inefficient bus | Grants will reduce the need to invest own funds

lines, traditional minibuses should be | to perform the transport task, which will
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found, the transport of which should be | positively impact revenue and increase the
subsidized, so that the prices of transport | company's financial stability.

documents do not increase

The proposed measures, which cannot be directly evaluated, will have a positive

impact in the long run on establishing a positive image of the transport company. The analysis

of the financial condition of urban bus transport in the period 2015-2020 and the first critical

months of 2021 allows the formulation of the following conclusions:

8.

10.

Despite the subsidies granted, the transport companies in Sofia Municipality are
experiencing a shortage of funds, increasing with each passing year, which hinders
the standard implementation of their activities. At the end of 2018, “Stolichen
Avtotransport” EAD realized a net loss of BGN 2,224 thousand, and in 2019. -
profit for BGN 491 thousand. The recognised result for the company in 2020 is a
loss of 10 059 thousand BGN. The ban on ticket sales by drivers reduces the
company's revenues by about BGN 8 million per year base.

The lack of own revenues from ticket sales in 2020 leads to the inability to pay
debts to suppliers related to fuel, spare parts, tires, and various materials. On the
other hand, the lack of working capital to pay current liabilities leads to the
accumulation of growing debts to suppliers, which accrued interest for overdue
payments. The total outstanding liabilities of “Stolichen Avtotransport” EAD as of
the end of February 2021 amount to BGN 7,819 thousand.

Given the negative consequences of the pandemic on the activity of the capital city
bus transport, Sofia Municipal Council gives its consent to granting a cash loan by
the Sofia Municipality to “Stolichen Avtotransport” EAD, to repay the overdue
debts of the company for fuel, spare parts, materials, and consumables. Another
change to provide revenue to the company is the resumption of ticket sales by
drivers from the end of April 2021. Despite the loan granted by Sofia
Municipality, the presented financial condition of "Stolichen Avtotransport” EAD
determines the need to take action to improve the quality of the offered transport
services to increase the number of passengers. Achieving these goals is

inextricably linked to introducing a new model for reducing costs and increasing
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11.

12.

13.

14.

revenues, which will lead to financial sustainability using best management

practices.

To overcome the consequences of the pandemic caused by COVID-19 and achieve
sustainability in urban bus transport in the Capital, a concept should be developed
to change the methodology used for the financial management of urban bus
transport, which on the one hand, includes priorities for the long-term development
of the Capital, and on the other hand to create a basis for long-term
implementation of the activity, while achieving financial sustainability in the

constantly changing environment.

Without applying a new methodology for financial management in urban bus
transport, the implemented urban bus transport cannot improve the quality of the
offered services, increase the passenger flow and be competitive.

Improving the methodology for the financial management of urban bus transport in
the Capital is an issue that has become increasingly important in recent months.
The new methodology should offer new methods for achieving sustainability,
flexibility to the different environmental conditions in which transport takes place,

accessibility, protection of public health and financial stability.

The proposed concrete measures to improve the financial situation and sustainable
management of urban bus transport include some non-traditional ones in our
practice to combine the pandemic situation and the drastic increase in fuel prices.

Their implementation will allow achieving sustainability in urban bus transport.
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CONCLUSION

The research conducted in the dissertation covers theoretical and practical aspects of
achieving sustainable financial management of urban bus transport. Nowadays, more and
more citizens and economists are striving to find models for sustainability, incl. and financial,
to preserve wealth and reduce harmful effects on the environment. The transport sector is
responsible for "breathing™ in cities. And if the unrestricted use of resources, according to
many theorists, led to economic growth, then this led to a "resource crisis." It is not an
algorithm but an absolute certainty that the redistribution of goods and their use in the most
rational way will lead to the release of numerous ones, which will be a prospect for mass
transfer in the direction of consumer understanding and development of a system that fully
meets of his needs and expectations. The dominant experience is the possibility of practical
application of intelligent systems for the financial sustainability of urban bus transport. They
will develop in a twofold direction, once to generate forecasts of financial sustainability and
secondly to manage inconveniences and concerns in the transport service. The acquisition
and, above all, the development of financial sustainability requires a radical change,

especially in the planning and forecasting of urban passenger transport.

The pandemic caused by COVID-19 poses an extremely great challenge to public
transport, not only in our country but also worldwide. All the measures introduced led to a
decline in demand for urban bus services, which was combined with the need to incur
extraordinary costs for transport companies to disinfect vehicles and ensure safe working
conditions for drivers. Without applying a new methodology for financial management in
urban bus transport, the implemented urban bus transport cannot improve the quality of
services offered, increase passenger traffic and be competitive. Taking conscious
responsibility for sizing financial sustainability in transportation is a mission accompanied
most proportionally by the uninterrupted production process, fully accessible and

guaranteeing security and reliability.
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[11. SCIENTIFIC CONTRIBUTIONS

The dissertation contains several main scientific contributions:

e The first contribution is the prepared literary analysis of the essence of
financial sustainability in urban bus transport. The essence and the main
parameters and the specifics of the sustainable financial management of the
city bus transport are presented.

e The second scientific contribution is the research on the advantages and
disadvantages of the models for the financial management of urban bus
transport in cities in Asia and the EU and the possibilities for their application

in the Capital.

e The third scientific contribution is the analysis of the current model for the
financial management of urban bus transport in Sofia, in terms of management
of the existing fleet, the specifics of individual types of costs for the activity

and operating costs for the implementation the transport task.

e The fourth scientific contribution is a study of the impact of COVID-19 and
the macroeconomic environment on the financial results of , ,Stolichen
Avtotransport EAD and the introduced restrictions to limit the spread of the

infection.

e The fifth scientific contribution is the concrete roads and non-traditional
measures for improving the financial condition and sustainable management of
urban bus transport in conditions of combining a pandemic situation and a

drastic increase in fuel prices.

e The sixth scientific contribution is the identified opportunities for improving
the financial sustainability of urban bus transport, which can be used in

research work in subsequent targeted research on the topic.
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IV. LIST OF PUBLICATIONS ON THE TOPIC OF THE
DISSERTATION

4. Report on the topic: Results of the implementation of innovations in transport
companies, Proceedings of the Jubilee Scientific Conference on 70 years since the
establishment of the Department and speciality "Transport Economics™ - "Transport
Connectivity 2020", Publishing House - UNWE, Sofia, 2021, pp. 50-57. 2.

5. Report on the topic: Risk management in enterprises for urban bus transport,
Proceedings of the tenth-anniversary international conference for PhD students and
students "Infrastructure: Business and Communications”, Publishing House - UNWE,
Sofia, 2021, pp. 468 - 479. 3.

6. Studies on the topic: Influence of costs on the financial condition of urban bus
transport in Sofia, Scientific Papers, Publishing House - UNWE, Sofia, 2022, Volume
1/2022, pp. 123 - 152.
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