PEOEH3UA

Ot:  npog. 0-p L{eemana Anexcanoposa Cmosnosa - kameopa ,, Ynpaenenue”,
YHCC — Coghus, nayuno nanpasnenue 3.7. AOmMunucmpayus u ynpaenemue,

Hayuna cneyuannocm ,, Coyuanno ynpaénenue

OTHOCHO:  JUCEPTALMOHEH TPY[ 3a MPUCHXKIAHE Ha 00pa30BaTelIHA U HAy4YHA

CTEIICH L, AOKTOP* 10 HayuHa cneyuarnocm CoyuanHo ynpasieHue B

YHCC.

OcHnosanue 3a TMIpEJCTaBsIHE Ha PEIEH3UATA: y4acCTHE B ChCTaBa HAa HAYYHOTO
KYPH 110 3aIUTa Ha TUCEPTAIIMOHHUS TPy cbriiacHo 3anosen Ne 368/12.02.2025

r. Ha Pektopa Ha YHCC.

ABTOp Ha TUCEPTALMOHHUS TpYH:  Anexkcanovp Buues banabanos
Tema Ha TUcepTallMOHHUS TPY/IL: ,<Memoouxa  3a  nodobpssane  Ha

JUYHOCIMHOMO NPEOCmassaHe 6 op2anuzayuama’
1. NUndopmanus 3a JucepTanTa

Anexcannsp bamabanoB e 3aBppmmi  OakadaBbpCKa CTEMEH IO
,EBponenctuka® B CoQUICKHS YHUBEPCUTET, UMAa MarucTbhpCKa CTENEH OT
VYuusepcutera llleduna no [lonuronorus. bun e npoekTeH MEHWIXBP B IIepruoaa
2013-2016 r. u 6usHec koHcyntant oT 2016 10 MomMeHTa. 3a4UCIICH € B PEIOBHA
JOKTOpAaHTypa KbM KaTeApa ,YhpaBieHue, Qakyirer , YOpaBieHHE U
anmuauctpanusa™ Ha YHCC, cuurano ot 07.04.2020 r. chriacHo 3amoBea Ne
1029/08.05.2020 mna pextopa Ha YHCC. W3mbaHuI € 3alI0)KEHHTE B
WHIVMBHUAYaJHAS My IUIaH 3aJayd. YCHEIIHO € B3€Jl H3NUTUTE CU U HUMa
M3UCKYyEMUTE MyOJIMKAIMH, ChIIIACHO MUHUMATHUTE HAIIMOHATHHU N3UCKBAHMS 32

3aemane Ha OHC ,,noktop®.



2. O0ma XxapakTepUCTHKA HA NPeACTABEeHHs JUCEPTAIMOHEH TPY/

JlucepTalMOHHUAT TPy ChC 3ariaBue "MeToauka 3a MmoaoOpsBaHe Ha
JTUYHOCTHOTO TIPEJICTABsIHE B OpraHU3aNMsITA" € OpraHU3MpPaH B ChOTBETCTBUE C
aKaJIeMUYHUTE N3UCKBAHUS 3a MMO00CH BU pa3padoTKu. Toil ce ChCTOM OT YBO/,
TECOPETUYHA YacT, METOAMYECKa YacT, EMIUPHYHO H3CJICJBAaHE, 3aKIIOUYCHHE,
auTeparypa u npuioxenus. OOXBaThT Ha TUCEPTAIUATA € 3HAYUTEIICH U € B 00eM
ot 239 crp. U3nomBanu ca 188 m3royHmka, OT KOMTO 3 Ha OBJrapcku, a
OCTaHAJIUTE Ha aHTJHMKCKU. Temara Ha AWCEPTAMOHHUS TPy € aKTyaJiHa B
CHBPEMEHHHUS  OPTaHM3AIMOHEH KOHTEKCT, KBACTO YIPABICHUETO HaA
IIPEICTABSIHETO € KJIIOUOB €JIEMEHT OT €(PEKTUBHOCTTA HA YOBEIIKUTE PECYPCH.
HoBusat momxox Ha WM3CIIEIBAHETO, NMPU KOWTO BapHaOMITHOCTTa HA CHPIACUHHS
putbM (BCP) ce usmon3Ba karo OOEKTHMBEH H3MEPUTENl Ha KOTHUTHUBHOTO
Ipe/icTaBsiHe, 100aBsi CTOMHOCT KbM TPAIUIIMOHHUTE MOJIEIU 3a YIpaBJICHUE Ha
YOBEWIKUTE pecypcu. HeroBarta 1ien e sicHo AepuHUpaHa: 1a pa3paboTu, TECTBA U
BaJUJMpa WHOBATUBHU METOJUKH 3a TMOJ00psBaHe Ha WHAUBUAYATHOTO
MpeACTaBsHE upe3 (PU3n0IOruaHO HAOII0ICHHE U KOTHUTUBHU MHTEPBEHITUH. 151
¢ crienuuYHa ¥ TPWIOKMMa KaKTO B Hay4eH, Taka M B MPAKTHYECKN KOHTEKCT.
dopMynupaHUTe 3a7a4dl ca JOTHYECKH CTPYKTYPUPAHM W CHOTBETCTBAT Ha
OCHOBHUTE II€JTM Ha HACTOSIIOTO M3ceABaHe. Te3n 3ajaun BKIFOUYBAT aHAIN3 Ha
dakTopuTe, BAMSCHIM BBHPXY WHIWBUIYATHOTO TMPEACTaBSHE, W3CIEJBaHE Ha
HRYV kato msipka 3a KOTHUTHUBHHS CTaTycC, pa3paboTBaHE HAa METOOJIOTHS 3a
WHTEPBEHIINS, EMITUPUIHO TECTBAHE U METOA0JOTUYHO ofoOpeHue. Te3u 3amaun
ca sICHM, KOHKPETHH W HM3IIBJIHUMHU B paMKHUTE Ha usciensanero. [Ipeamera u
o0OekTa ca TouHO (HOpPMYJIUPAaHU U CHOTBETCTBAT HA HayyHATa U MPaKTHYECKaTa
HACOYCHOCT Ha Aucepranusira. JleMoHcTpupaHo € 100po pa3dbupaHe Ha Bph3KaTa
MeXy (U3HOJOTUYHUTE MPOIECH W KOTHUTHMBHATA AeiHOcT. OCBEH TOBa ca
U3II0JI3BaHM aKTyaJHU HM3CJICABAHUS, KOCTO TOKa3Ba ChbBPEMEHEH IOAXO0] KbM

temata. M3moi3Banarta JUTCparypa BKIHOYBA CMIIMPUYHHU H3CJICABAHUA,



METOJIOJIOTMYHU TYyOJIMKAMd U TPAKTUYECKH HACOKH, KOETO OCHUTypsiBa
OamaHCHMpaHa OCHOBAa 3a METOAOJOTMYHO pa3BuTHe. OCHOBHHTE HAYYHH H
HAy4YHO-TIPUJIOKHHM PE3YJITaTh coyaT B MOCOKAa Ha pa3pabOTBaHE HA YHUKaIHA
METOAMKA 32 MOJA0OpSIBAHE HA MHAMBUAYAJTHOTO MPEICTABSIHE YpPE3 U3MOJI3BaHE
Ha BapuabuiHocTTa Ha chpaeunus putbM (HRV) kato oGexkTrBeH n3MepuTen Ha
KOTHUTHUBHOTO CHCTOSTHUE U MHTETPUPAHETO M CbC CTPYKTYPUPAHU JUXATEIHU U
KOTHUTUBHU TEXHUKH, KAKTO U MPUJIAraHETO U B OPraHU3alMOHEH KOHTEKCT Toi
CBIIIO Taka oOMpenens MpakTUYecka paMKa 3a HOBATOPCKU IMOAXOA U B
M3MOJI3BAaHETO Ha oOpaTHa Bpb3Ka B peaqHO Bpeme upe3 (U3HOIOTHYHU
M3MEpBaHUs B TMOJKpENa Ha CbH3HATEJIHOTO YIPaBICHWE HAa CTpeca H
epextuBHOCTTa. [l0 OTHOLIEHHE Ha W3MOJI3BaHATa METOJOJIOTHs paborarta ce
OTJINYaBa CbC CHUCTEMATHYEH W MHOTOCTPAHEH M3CIEAOBATENICKH MOAXO/,
chueTaBalll KOJIMYECTBEHHM M KauyeCTBEHHM METoAu. Meroponorusta € ao0pe
pa3paboTeHa W JaBa BB3MOXHOCT 3a HAAECKIHA M BaJIHMJHA OLIEHKAa Ha
MpeAIoKeHUTEe HHTepBeHIMH. KoMOnHanusTa OT (PU3HM0JOTMYHU, KOTHUTUBHU U
NOBEJICHYECKN JIaHHW T[IPAaBH W3CJIECABAHETO MPUIOXKUMO B IIUPOK KpPbBT
OpraHu3allMoHHU cpeau. llenuTe W 3agaunTe ca YCHEIIHO IOCTUTHATH.
[IpoyuBaHeTo € HPOBEIEHO MOETAalHO, METOAOJOTHYECKHM OOOCHOBAHO € U €

CMIIMPHUYIHO JOKA3aHO.

3. OueHka Ha MOJyYeHUTE HAYYHH M HAYYHO-TIPUJIOKHH Pe3yaTaTH

HacrosnmaTr nucepTallMoOHEH TpyJ MPEICTaBs aBTOPCKA METOAMKA 3a
noJ00psIBaHE Ha MPEACTABIHETO B OpraHU3allMOHEH KOHTEKCT. [IpeanoxeHara
METOJMKA LEIM Ja MPEJOCTaBH HA PHKOBOJUTEIUTE W CHELUUATUCTUTE IO
YOBEILIKU PECYPCH MHCTPYMEHT 3a HHTErpUPAHE Ha HAYYHH 3HAHUS B IPAKTHUKATA.

B mbpBa ry1aBa € HampaBeH TEOPETHUYEH Mperyie]l Ha YNpaBIEHUETO Ha
npeacraBsHeTo (YII) B cTparerndyecku KOHTEKCT, KaTO CE€ Hajara Te3aTa, 4e

MU3MEPBAHETO MY OCHUTYpsIBa YCTOMYMB ycleX Ha opranu3auuure. M3Benenu ca



pa3nuyHu JeUHUIIY 33 TOHSITHETO U B pE3yJITaT Ha TSIX € HalpaBeHa U aBTOpOBa
UHTEpIpeTanus 3a CbIIHOCTTa My. IlocodeHo e, d4e ympasieHHETO Ha
IIPEICTABSIHETO 3acsira HE IPOCTO PBKOBOJHUTE KaJpH, a Y€ OTTOBOPHOCTTA 32
pe3yJATaTUTE HA OPTaHU3aLUATA CE CIOJEI MEXKIY MEHUKBPUTE U YICHOBETE
Ha EKHUIIA.

BB BTOpa TI/aBa ce NpEACTaBs H3YEpIATEIHO ONKMCAHME Ha
M3CIIE0BATEICKUS JU3aliH, BKJIIOYBAIIO II000pa HA YYaCTHULU U CH3/1aBAHETO
Ha €KCIIEPUMEHTAIHU U KOHTPOJIHU I'pylH. B Hes ca npeacTaBeHu U3I0I3BaHNATE
METO/IY 3a ChOMpaHe Ha JaHHHU, KOUTO BKIIIOUBAT MOHUTOpUHT Ha BCY, aHkeTHH
Mpoy4BaHus U UHTEpBIOTa. OCBEH TOBA, IJaBara ChAbpKa MOAPOOHO OMKHCAHUE
Ha pa3zpaboTeHaTa MeToJuKa, Koato uurerpupa BCY ¢ auxatenHu 1 KOTHUTUBHU
MHTEPBEHIMHU, KATO OCHOBEH MHCTPYMEHT 32 ONITUMU3AIUA HA UHINBUAYATHOTO
npeacTaBsiHe. 3a 00paboTka M aHANIW3 Ha ChOpaHUTE JaHHU Ca WU3IOJI3BAHU
CTaTUCTUYECKM METOIM M aHAJUTUYHU WHCTPYMEHTH, Cpel KOUTO codTyep
MATLAB, KoiiTO ocurypsiBa NpeUnu3HU PE3YIATATH U HAJIEKIHA NHTEPIIPETALIHS.

Tpera rnaBa ImpeacTaBss pe3yJdTaTUTE OT EKCIEPUMEHTAIHUTE U
EMIINPUYHNATE W3CIEABAHMS, KAaTO AKIEHTHMPA BBPXY KIKOYOBUTE ACIIEKTU Ha
aHanu3a. B Hed ce pasriexaa aHanu3bT HA JAHHU OT AHKETHOTO IIPOYYBAaHE,
IPOBEICHO 32 BAJMAUPAHE HA OCHOBHUTE XMIIOTE3W Ha H3cienBaHeTo. OCBEH
TOBa, INIaBaTa BKJIIOYBA anpoOanys Ha ONMcaHaTa CTaHAApTHA EKCIIEpUMEHTAIIHA
pamKa, KakTo W ampoOamus Ha BTOpa €KCIIEpUMEHTajHa paMKa, CIEeLUaTHO
MoauduIMpaHa U HACOYEHa KbM Pa3BUTUETO HAa MHAMBHUAA B OPTaHU3ALUATA.

BaxeH akLEHT € MOCTaBeH BBPXY CPABHUTEIHHUS aHAINW3 HA JAHHU OT
mMoHuTopuHr Ha BCY, cbOpanu npeau u ciell UMIUIEMEHTUPAHETO HA KOYUYHHT
nporpamarta ¢ oO€KTa Ha M3CIIEBAHETO KaTO PE3yJTaTUTE C€ Pas3riIexIaT B
KOHTEKCTa Ha TEOPETUYHATA PaMKa.

B 3axnroueHnero ce 0600111aBaT OCHOBHUTE U3BOJM OT U3CIEABAHETO U CE
IpeaaraT CHCTEMAaTU3UPAHU OTTOBOPU HA IIOCTABEHUTE B U3CIICABAHETO 3a1a4U.

4. OueHka Ha HAYYHHUTE U HAYYHO-TIPUJI0KHU NPHUHOCH



[TpuemaM 3an0KCHHTE OT JOKTOPAHTAa HAYYHO-TIPUJIOKHU TPHHOCH, a
MMEHHO:

1. CucremaTusupaHe Ha Bpb3KaTa MEXIAYy TEOPETUYHH IMOCTAHOBKH OT
OpPTraHMU3AIMOHHO MOBEJACHNUE U MO-KOHKPETHO MHAWBHIYATHOTO TPEJCTABSHE B
OpraHU3aIMOHEH KOHTEKCT W KOHIICTIIMHUTE 32 KOTHUTHUBHO IMPEICTaBsSHE, KaTO
CBhCTOSTHUE Ha ,IIOTOK‘, CBBP3aHO C (YM3HOJOTHYCCKH PEAKINH, TOJ0YICHH OT
MexaHu3ma "0opba wim 6sArcTBo".

2. Pa3paboTBaHe W MpOBEKIaHE HA AHKETHO HW3CIIEJIBAHEC HA CTpeca U
JUYHOTO TIpEJACTaBsiHE B paboTHA cpefa, BKIIOYHUTEIHO: METOANYecKa
pa3paboTKa U CHCTeMaTH3MpaHe Ha BHIIPOCHUK; HAOMpaHe Ha TaHHU Ype3 OHJIAiH
aHKeTHpaHe; 00pa0oTKa W aHAJIM3 Ha pe3yiarature; o0oOIaBaHe HAa W3BOJU
OTHOCHO HEOOXOAMMOCTTAa OT CTPATErHH 3a CIpaBsSHE ChC CTpeca B pabOTHA
cpena.

3. Pa3paboTBane Ha MeTOJMKa 3a MOJM0OpsBaHE HAa WHJIMUBHUIYATHOTO
MPEICTAaBSHE B OPTAHU3AIMOHEH KOHTEKCT, BKIIOUUTEITHO: pa3paboTeHn HabopH
OT MOJIYJIA B JIBE TPYIH - TUXATEIHU U KOTHUTUBHU; pa3pa0d0TBaHe Ha ONTUMATHA
cxema 3a IIPOBEK/IaHe.

4. PazpaboTBaHe Ha METOAWMKA 3a HW3MEpPBaHE Ha TOJOOPEHHUETO Ha
WHIMBUYaTHOTO TPEJICTaBSIHE B OpPraHU3allMOHEH KOHTEKCT, BKJIFOYUTEIHO:
pa3paboTBaHe Ha JBE €KCTIICPUMEHTAHA PaMKH, BHEAPSIBAHE HA JBE Pa3InIHU
71ab0paTOPHU TIOCTAHOBKH ChC CHOTBETCTBAIIN XapAyEepPHHU CPEACTBA 32 OTYUTAHE
Ha BapuaOWJIIHOCT Ha ChpJEYHATA 4YecToTa W Ouoduiindex; aaropuTbM 3a
cTaTUCTUYECKa 00pabOTKa U aHAJIN3 HA EMITUPUYHUTE TaHHHU.

5. AnpobupaHne Ha METOAMKUTE B peaqHu pabOTHU Cpelu, C OTYCTCHH U
JICTAMITHO OTTMCAHU PE3yJITaTH OT CyOSKTUBHU U OOCKTUBHHU OIEHKH M TTIOCOYCHU
YCIIOBUSATA M OTPAHUYCHUSATA 32 MPUJIaraHe uM.

Cuutam, 4e Te ca JIMYHO JIeJIO Ha aBTopa.

5. OneHka Ha mMyOJMKALMUTE N0 TUCEPTANUATA



HpCI[CTaBCHH ca H€O6XOI[I/IMI/IT€ HY6J'II/IKaHI/II/I II0 TEMATa Ha JUCCPpTalUsATa
— TpH OOKJIada U €aHa CTaTus. TpI/I oT Hy6JII/IKaLII/II/IT€ Ca CaMOCTOATCIHU U €1Ha
B CbaBTOPCTBO. TpI/I oT HY6JII/IKaLII/II/ITe ca Ha aHTJIUMCKHA C3UK, KOCTO I'apaHTHUpPa
IMO-IINPOKA PA3IPOCTPAHCHOCT B MC)KAYHAPOIACH IIJIaH U Ca B HpO6JICMHOTO I10JIC

Ha IUCCPTAIUOHHOTO U3CICABAHC.

6. Ouenka Ha aBTopedepara

ABTOpe(l)epaT'bT HAIThJIHO CbOTBETCTBA HA CHbABPIKAHUCTO HA 3allIUTABAHNA
AUCCPTAIUMOHCH TPYA U OT HCTO MOXKC Ia CC ,Z[06I/I€ CAHO3HAa4YHa IIPpCACTaBa 3a

HaIIpaBCHOTO HAYYHO M3CJICABAHC.

7. KputuuHu 0eJie:KKH, NPeNnopbKU U BbIPOCH

Temara 3a ynpaBieHHe Ha NPEICTABIHETO € CUJIHO 3HaYMMa, akTyallHa U
MHTEpPECHA, HO U JIOCTA TPyAHA 32 aHAJU3, MPEIBU]] pa3IMUYHUTE Ne(PUHULIMUA Ha
HNOHATUATA, KOHUENIUUTE Ha PA3IMYHUTE TEOPHUM, NUCUUIUIMHU U MPAKTUKHU.
Bonpeku Ta3u cienu@uka u TpyAHOCT JOKTOPAHTA CE € CIIPaBUII U € MPEICTaBUI
JUCEPTALIMOHHO M3CIEABAaHE, KOETO OTrOBaps B ChABPKATEIHO U CTPYKTYPHO

OTHOIICHHNC HAa U3MCKBAaHHUATA.

B xoma Ha BBTpemIHATA 3aIKTa, B KOATO Y4acTBAaX MMaxX MHOMXECTBO
Oesie’)KkH, KOUTo Osixa oTpa3zeHu oT aBTopa. OcHOBHAaTa MM O€NexKa TYK €, 4e
JOKTOPAHTHT € W3MOJI3BAa]l MaJIKO Ha Opoll OBArapcku M3TOYHUIIUA TI0

pasriekaaHus mpooem.

8. 3akiaouenue

[IpencraBeHUsAT 3a pelEH3HpPAHE IUCEPTALMOHEH TPYJ ChC 3arjiaBue
~Memoouka 3a noooopasane Ha JAUYHOCHIHOMO Npeocmagsane @6

opzanuzayuama‘, paspadoren ot Asnekcanabp banabaHoB mMa Xxapaktep Ha



3aBBPIICHO H3cienBaHe. JJOKTOpaHTHT MO3HABA M aHAJIM3HMpa JIUTepaTypara o
TeMaTa, Moke Jia (GopMyiIHpa M3CIEIOBATEICKU MPOOJIEMH, 1a CUCTEMATU3HPA
KJIaCUYECKUTE U HOBUTE TEOPUU M KOHIEMIINH, J1a KOHCTPYHpa U3CIeI0BaTEICKU
amapar, 1a IpoBe’KJa EMIMPUYHO H3CIIe/IBaHe U 1a 000CHOBABA MPEJIOKEHUS 32
noJo0peHue Ha ChIIecTBYyBamlata mpakTtuka. Jluceprammsara My O0e3cHOpHO
ChIbpKa HAYYHU M HAYYHO-TIPUIIOKHU PUHOCH U OTTOBAps Ha M3MCKBAHUTA HA
3akoHa 3a pa3BUTHE HaA akaJeMU4HuUsA cbhcTaB B PemyOnuka bwarapus,

HpaBI/IHHI/IKa 3da HCT'OBOTO IIPUJIOKCHUC U HA ITPABHUIIHHUKA 3a yqe6HaTa IIGfIHOCT B

YHCC.

['opens3noxeHoTO MU 1aBa OCHOBAHME J1a AaM MOJIOKUTEIHA OLICHKA U J1a
IpeAIokKa Ha YyBaKacMUTe 4WICHOBE Ha HayyHOTO Xypu Ja NIpPUCHIAT
oOpa3zoBarenHaTa W Hay4Ha CTENEeH ,/JO0KTOP” Ha AJiekcaHabp Buues
Bana6anos B o0nact Ha Buclie oOpazoBanue 3. Conyaliig, CTOMAHCKHU U PaBHU
HayKkH, podeCHoHaTHO HampaBiieHue 3.7. AIMMHHCTPANUsi W yNnpaBJieHHe,

Hay4dHa crienraHocT COIMaIHO yIpaBlICHUE.

28.02.2025r. [Ipod. n-p liBerana CtosiHOBA:

Codus L /
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From: Prof. Dr. Tsvetana Aleksandrova Stoyanova - Department of
Management, UNWE - Sofia, scientific direction 3.7. Administration and
Management,

Scientific specialty "Social Management"

Subject: dissertation for the award of the educational and scientific degree

""doctor'’ in a scientific specialty Social Management at the UNWE.

Reason for submitting the review: participation in the scientific jury for the
defense of the dissertation work according to Order No. 368/12.02.2025 of the
Rector of the UNWE.

Author of the dissertation: Alexander Vichev Balabanov
Topic of the dissertation: "Methodology  for  improving  personal

performance in the organization "
1. Information about the dissertation candidate

Alexander Balabanov graduated with a bachelor's degree in European
Studies from Sofia University, and holds a master's degree from the University of
Sheffield in Political Science. He was a project manager in the period 2013-2016
and a business consultant from 2016 to the present. He was enrolled in a full-time
doctoral program at the Department of Management, Faculty of Management and
Administration of the UNWE, effective from 07.04.2020, in accordance with
Order No. 1029/08.05.2020 of the Rector of the UNWE. He has completed the
tasks set out in his individual plan. He has successfully passed his exams and has
the required publications, according to the minimum national requirements for

holding the "doctor".



2. General characteristics of the presented dissertation work

The dissertation titled *Methodology for Improving Personal Performance
in the Organization" is organized in accordance with the academic requirements
for such a type of work. It consists of an introduction, theoretical part,
methodological part, empirical research, conclusion, literature and applications.
The scope of the dissertation is significant and is 239 pages long. 188 sources
were used, of which 3 in Bulgarian and the rest in English. The topic of the
dissertation is relevant in the modern organizational context, where performance
management is a key element of human resources effectiveness. The new research
approach, in which heart rate variability (HRV) is used as an objective measure
of cognitive performance, adds value to traditional human resource management
models. Its goal is clearly defined: to develop, test and validate innovative
methodologies for improving individual performance through physiological
monitoring and cognitive interventions. It is specific and applicable in both
scientific and practical contexts. The formulated tasks are logically structured and
correspond to the main objectives of the present study. These tasks include an
analysis of the factors influencing individual performance, the study of HRV as a
measure of cognitive status, the development of an intervention methodology,
empirical testing and methodological approval. These tasks are clear, specific and
feasible within the framework of the study. The subject and object are precisely
formulated and correspond to the scientific and practical focus of the dissertation.
A good understanding of the relationship between physiological processes and
cognitive activity is demonstrated. In addition, current research has been used,
which indicates a modern approach to the topic. The literature used includes
empirical research, methodological publications and practical guidelines, which
provides a balanced basis for methodological development. The main scientific
and applied scientific results point towards the development of a unique

methodology for improving individual performance by using heart rate variability



(HRV) as an objective measure of cognitive state and its integration with
structured breathing and cognitive techniques, as well as its application in an
organizational context. It also defines a practical framework for an innovative
approach and in the use of real-time feedback through physiological
measurements to support conscious stress management and effectiveness. In
terms of the methodology used, the work is distinguished by a systematic and
multifaceted research approach, combining quantitative and qualitative methods.
The methodology is well developed and allows for a reliable and valid evaluation
of the proposed interventions. The combination of physiological, cognitive and
behavioral data makes the study applicable in a wide range of organizational
environments. The goals and objectives have been successfully achieved. The
study was conducted in stages, is methodologically justified and empirically

proven.

3. Evaluation of the obtained scientific and applied scientific results

This dissertation presents an author's methodology for improving
performance in an organizational context. The proposed methodology aims to
provide managers and human resources specialists with a tool for integrating
scientific knowledge into practice.

The first chapter provides a theoretical overview of performance
management (PM) in a strategic context, arguing that its measurement ensures
sustainable success for organizations. Various definitions of the concept have
been derived, and as a result, the author's interpretation of its essence has been
made. It is pointed out that performance management affects not only managers,
but that responsibility for the organization's results is shared between managers
and team members.

The second chapter presents a comprehensive description of the research

design, including the selection of participants and the creation of experimental



and control groups. It presents the data collection methods used, which include
monitoring of the HRV, questionnaires and interviews. In addition, the chapter
contains a detailed description of the developed methodology, which integrates
HRV with respiratory and cognitive interventions, as a main tool for optimizing
individual performance. Statistical methods and analytical tools, including
MATLAB software, were used to process and analyze the collected data, which
provides precise results and reliable interpretation.

Chapter 3 presents the results of the experimental and empirical research,
focusing on the key aspects of the analysis. It discusses the analysis of data from
the survey conducted to validate the main hypotheses of the study. In addition, the
chapter includes an approbation of the described standard experimental
framework, as well as an approbation of a second experimental framework,
specifically modified and focused on the development of the individual in the
organization.

An important emphasis is placed on the comparative analysis of data from
monitoring of the HRV, collected before and after the implementation of the
coaching program with the object of the study, with the results being considered
in the context of the theoretical framework.

The conclusion summarizes the main conclusions of the study and offers
systematized answers to the tasks set in the study.

4. Evaluation of scientific and applied scientific contributions

| accept the scientific and applied contributions set forth by the doctoral
student, namely:

1. Systematizing the relationship between theoretical propositions of
organizational behavior and, more specifically, individual performance in an
organizational context and the concepts of cognitive performance, as a state of
‘flow' associated with physiological reactions triggered by the "fight or flight"

mechanism.



2. Development and implementation of a survey study on stress and
personal performance in the work environment, including: methodological
development and systematization of a questionnaire; data collection through
online surveys; processing and analysis of the results; summarizing conclusions
regarding the need for strategies for dealing with stress in the work environment.

3. Development of a methodology for improving individual performance in
an organizational context, including: developed sets of modules in two groups -
respiratory and cognitive; development of an optimal implementation scheme.

4. Development of a methodology for measuring the improvement of
individual performance in an organizational context, including: development of
two experimental frameworks; implementation of two different laboratory setups
with corresponding hardware for recording heart rate variability and biofeedback
; algorithm for statistical processing and analysis of empirical data.

5. Testing the methodologies in real work environments, with reported and
detailed results of subjective and objective assessments and the conditions and
limitations for their application specified.

| believe that they are the author's personal work.

5. Evaluation of dissertation publications

The necessary publications on the topic of the dissertation are presented —
three reports and one article. Three of the publications are independent and one is
co-authored. Three of the publications are in English, which guarantees wider
international distribution and are in the problematic field of the dissertation

research.



6. Evaluation of the autoref

The abstract fully corresponds to the content of the defended dissertation

and provides an unambiguous idea of the scientific research conducted.

7. Critical notes, recommendations and questions

The topic of performance management is highly significant, relevant and
interesting, but also quite difficult to analyze, given the different definitions of the
terms, the concepts of different theories, disciplines and practices. Despite this
specificity and difficulty, the doctoral student has coped and presented a

dissertation research that meets the requirements in terms of content and structure.

During the internal defense, in which | participated, | had numerous notes
that were reflected by the author. My main note here is that the doctoral student

used a small number of Bulgarian sources on the issue under consideration.

8. Conclusion

The dissertation submitted for review with the title "Methodology for
Improving Personal Performance in the Organization™, developed by Alexander
Balabanov, has the character of a completed study. The doctoral student knows
and analyzes the literature on the topic, can formulate research problems,
systematize classical and new theories and concepts, construct a research
apparatus, conduct empirical research and justify proposals for improving existing
practice. His dissertation undoubtedly contains scientific and scientifically
applied contributions and meets the requirements of the Act on the Development
of the Academic Staff in the Republic of Bulgaria, the Regulations for its

implementation and the Regulations for Academic Activities at the UNWE.

The above gives me reason to give a positive assessment and to propose to

the esteemed members of the Scientific Jury to award the educational and



scientific degree ""Doctor'’ to Alexander Vichev Balabanov in the field of higher
education 3. Social, economic and legal sciences, professional field 3.7.

Administration and management , scientific specialty Social management.

28. 02.2025. Prof. Dr. Tsvetana Stoyanova:

Sofia L /



