YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBUIIE

Ot: npog. 0-p Usaiino 1[semanos Cmosinos,
Bucwe yuunuwe no menexomynuxayuu u nowu — Cogus
Hayuna cneyuannocm:
“Opeanuzayus u ynpasienue Ha npouseoocmeomo ”;

»

“Coyuanno ynpagnenue u yciyeu .

OTHOCHO: JUCEPTAIMOHEH TPY/ 3a MPUCHKIaHEe Ha 00pa3oBaTeHaTa U HayyHa
CTENEH LJA0KTOpP“ 1o mnpodecuoHanHo HampaBieHue 3.7,
»AJIMHUHUCTpALUS U yIIpaBJIeHUe , TOKTOpCcKa rnporpama ,,ColuainHo
ynpasienue B YHCC.

ABTOP Ha MCEPTALMOHHUS TPYI: Arexcanovp Buues banabanos
Tema Ha qucepTalMOHHUS TPYI: ,, Memoouka 3a nooobpseane Ha TUYHOCHHOMO
npeocmaeste 8 opeanusayuama

OcHoBaHHUe 32 MMPECTaBIHE HA CTAHOBUIIETO: YIacTHE B chcTaBa Ha HaydyHoTO
KYPH 10 3allliTa Ha AUCEPTALMOHHUS TPy chritacHo 3amoBex Ne368/12.02.2025
r. Ha 3am.-pektopa no HMJI na YHCC.

1. Nndopmanus 3a JOKTOpPaHTA

JlokTOpaHThT ce € oOydaBall MO JOKTOpCcKa mporpama ,,COIHaiHO
yopaBiaeHue KbM xameopa ,, Ynpaenenue“, ¢axyimem ,, Ynpasnenue u
aomunucmpayusa“ na YHCC no npogecuonarno Hanpaénenue 3.7.
,, Aomunucmpayus u ynpaenenue “.

OOydeHHeTo € OCBIIECTBEHO B pedogHa ¢hopma Ha OOKmMopanmypd,
cyOcuampaHo OT IbpkaBara. J(McepTalMOHHUAT TPy € OOCHACH W HAacOYeH 3a
3allliTa Ha PEJOBHO 3acelaHue Ha MbPBUYHOTO 3BEHO - Kameopa ,, Ynpasnenue “
na YHCC, nposeneno Ha 05.02.2025 r.



2. O0ma XapaKkTepUCTHKA HA NPeACTABEHHUA JUCEPTAIMOHEH TPY/

JlucepTallMOHHUAT TPYJ Chabpka 241 cTpaHUIM, BKIIOYBAIM CIpPaBKa C
U3MOJI3BAHUTE O3HAUYEHMSI, YBOJ, TPU TJIaBU, 3aKIIOYEHUE, CIIUCHK C U3MOJI3BAHU
UH(GOPMAIMOHHA U3TOYHHUIIM, CIUCHK Ha aBTOPCKUTE MyOJIMKAIIMK 10 TeMaTa Ha
IUcepTalMsITa, NPUIOKEHHs W CIpaBKa 3a HAay4YHU NOPUHOCH. TEKCThT €

oHarJie/ieH ¢ Tabnunu, 23 dhurypu, GopMysu u cxemu. M3noa3BaHuTe U3TOYHUIIN
ca 180.

B ycnoBusta Ha nuruTtanusanus Ha Ou3Heca, opueHTauusAtra kKeM Al u
TEXHOJIOTHYHUTE MHCTPYMEHTH, MOJANOMAraiy KOpIOpPaTUBHUTE MPOLECH, BCE
[IOBEYE OPraHMU3alMy 3all04BaT Jla OCh3HABAT pOJISTA HA YOBEWIKUS (AKTOp,
KOraTo C€ M3UCKBAaT MHOBAaTMBHU W KpPEAaTUBHH HJE€U. TOoBa HEMUHYEMO €
CBBP3aHO C UHAMBUIYAHOTO MPEACTABSIHE HA CIy)KUTEJINUTE, KOUTO BCE OLIE ca
KJIFOYOB KOMIIOHEHT OT Pa3BUTHETO Ha BCsKa OM3HEC UIesl, HEMHAaTa peannu3aius
u (opmupaHe Ha KOPIOpaTUBHA KOHKYPEHTOCHOCOOHOCT. B To3uM cMuchi,
pa3paboTeHMs] TUCEPTALMOHEH TPy pas3riexaa OCOOCHO aKTyallHa TeMaTHKa,
KOSITO C€ KpEenmu Ha OCHOBHATa Te3a, ue MOoJ0OpsSBAaHETO HAa WHIUBUAYATHOTO
IpeCTaBsHE Ha YOBEIIKHs (pakTop, pediekTupa HE caMO Ha MOTHUBALUATA U
€MOLIMOHAIHO-TICUXOJIOTUYECKOTO OJIaronoyiyuue Ha YOBEKa, HO U e 0Tpa3siBa Ha
[SUIOCTHOTO Pa3BUTHE HA KOPIIOPATUBHUTE OU3HEC CTPYKTYPH.

IMeHHO aKLEHTBT U CTOMHOCTTa HA JAUCEPTALIMOHHUS TPYIl CE ChCTOU B
pelaBaHeTo Ha €IMH 0COOEHO aKTyasleH U 00JIe3HEH BBIPOC 3a BCSIKA KOMITAHHS
— mo1o0psiBaHe Ha TUYHOCTHOTO MPECTABSIHE HA YOBEUIKUS (PAKTOP BIUSTHUETO
Ha TO3W aKTUB BBPXY oOIIaTa KOHKYPEHTOCIIOCOOHOCT Ha opraHu3anuute. B
AMcepTaLusiTa € 3aCThIIeHa U HayyHO 00OCHOBaHa Te3ara, 4ye MojA00psBaHeTO Ha
JUYHOCTHOTO TMPEACTAaBSIHE MPEMHUHABA MPE3 PA3TMYHU KOTHUTUBHU TEXHUKHA U
ONTUMAHO (PH3UOIOTUYECKO CHCTOSTHIE Ha MHAMBH]IA, KOUTO cCa B OCHOBATa Ha
(¢u3HoIOornyecKka akTUBHOCT, OJIAronoyuyrne U TPyAOBa JEHHOCT, KOATO 100aBs
CTOMHOCT 3a opraHuzanusta. Ha 6a3ata Ha Te3u MHAMKATOpHU € pa3padoTeHa,
TECTBaHAa M ampoOupaHa aBTOpOBAa METOJAMKAa 3a MoJoOpsiBaHEe Ha
WHIMBHUIYAJIHOTO MPEJCTaBsSIHE B OPraHU3allMOHEH KOHTEKCT Ype3 Bb3JeUCTBUE
Ha (PU3UOJIOTUYECKUTE U KOTHUTUBHU ChCTOSIHUS HA YOBEUIKHUS (aKTOP.

B pesynrar Ha TOBa ca ¢opMynupaHM UM M3NBIHEHU 3a0auume Ha
JUCepTaLUATa, KOWTO HAIlbJIHO KOPECIOHAMpAT C LelaTa M OCHOBHATA
u3cienoBaTencka Te3a. Upes auceprauuATra Cce peuiasam HAKOU BbHpPOCH,
OTHOCHO pa3pabOTBaHETO, TECTBAHETO M amnpoOMpPaHETO Ha aKTyallHa
METOJIOJIOTMYHA paMKa C MPWIOKEH HHCTPYMEHTapuyM 3a MOoAoOpsiBaHE Ha
WHIVBHUAYaJHOTO MPEICTABIHE B OPTaHU3ALMOHEH KOHTEKCT Ype3 MOHUTOPUHT
Ha BapuaOMIIHOCTTa Ha ChpJeyHATa 4YECTOTa W NpUJIaraHe Ha LEJIEHACOYEHU
VWHTEPBEHIIMY 3a MOBUIIAaBAHE HA CTOWHOCTHUTE.



Axmyannocmma u 3HauumMocmma Ha oucepmayusma ca 0OOCHOBAHU B
pa3pabOTBaHETO Ha METOJOJIOTUYHA paMKa C MPHJIOKEH MHCTPYMEHTApUyM 3a
U3MOJI3BaHE Ha BapUaOWIIHOCTTAa Ha ChpJleYHATa YECTOTa KaTo HaJexKJCH
UHAMKATOp 32 (PU3HOJOTUYHOTO U KOTHUTHBHOTO CHCTOSIHME HA WHJUBHUIUTE.
To3u moaxon WMa OTHOIIEHHE KbM H3MOJ3BAHETO HAa BapHaOMIIHOCTTa Ha
ChpJleyHaTa 4YECTOTa KAaTO KIIOYOB MHJMUKATOP 3a Jla OCUTYpU TMO-OOEKTUBEH
UHCTPYMEHTApUYM 3a OlIEHKA U MOoJ00psiBaHe HAa UHAUBUIYATHOTO MIPEICTaBsIHE.

ABTOPBT Ha JAUCEpPTALMATA € BIOXKWJI 3HAYUTEIIHA YCUJIMS M OrPOMHA
eHeprus a 000CHOBE U IOKaXKEe Bb3MOKHOCTHUTE 32 pa3pab0TBaHETO, TECTBAHETO
U anpoOMpaHEeTO Ha akKTyaJlHa METOJOJIOTUYHA paMKa C TMPUIIOKEH
WHCTPYMEHTApUYM 3a TOM00psBaHE Ha WHAWUBUIAYATHOTO TMPEJACTaBSIHE B
OpPTraHU3allMOHEH KOHTEKCT.

3. OueHka Ha MOJy4YeHUTe HAYYHH M HAYYHO-TIPUJIOKHH Pe3yaTaTH

[Ipu U3BBPIICHUTE KPUTUYHU aHAIU3H, TIOKTOPAHTHT MOKa3Ba 33 IbJI00YECHO
M03HABAHE Ha MIPOyYBaHaTa 00JIACT, IEMOHCTPHUPA JIOTUYHA MTOCIEI0BATEITHOCT B
U3CIIC/IBAHUATA, KOUTO € HampaBwi. ABTOPHT € MOCOYMII aJICKBATHU U3BOJIM 32
MOCTUTHATUTE PE3yJITaTH U HEpPEUIEHU MpoOJieMH B JajieHaTa 00JacT, KOUTO ca
My TIOCIY)XKHJIA 32 apryMeHTUpaHO (OpMyJIHpaHe Ha IeiTa W 3aJladyuTe Ha
JUCEPTAllMOHHHUS TPY/I. 32 OCHILIECTBABAHE HA 1IETA U PEIlIaBaHE Ha TIOCTABEHUTE
3a/1ayyl IOKTOPAHTA € U3BBPILIWII IPOYYBAHE HA HaAy4YHATa JUTEPATypa B 00JIacTTa
Ha OPraHU3alMOHHOTO MOBEJEHUE, COIMAIIHATA MCHUXOJOrus U (u3nuecKara
aKTUBHOCT Ha 4oBewkus (akTop. KbM nucepraulnoHHUs TPy € NPUIIOKEHA U
crpaBka (AOKJIAJ 3a CXOACTBO) OT MPOBEPKA 33 HEPETIAMEHTUPAHO U3IOJI3BAHE
Ha YYXJ Hay4eH TPy, KaTO HE ca OTKPUTH €JIEMEHTH Ha IJIaruaTcTBO.

4. OueHKa HA HAYYHUTE H HAYYHO-TPUJIOKHUTE MPUHOCH
B croTBeTCcTBHE ¢ M30paHaTa TeMaTHYHA 00J1acT, JUCEPTAITMOHHUS TPY HA
Anekcanabp banabanos nma popmMupaHu HAyYHU U HAYYHO-TIPUIOKHH IIPUHOCH,
KOUTO ca o0pe 000coOeHU B TUCEPTAIIMOHHUS TPy U aBTOpedepaTa KbM HETO.
Karo HayyHm W Hay4YHO-TIPWJIO)KHHW TPUHOCH Ha JWCEPTAIMOHHUS TPYH
cJieq[Ba Ja Ce CUUTAT:

»  Cucremarn3mpaHe Ha Bph3KaTa MEKIY TCOPSTHYHHU MTOCTAHOBKH OT
OpraHHU3AIMOHHO MOBEJACHUE U MO-KOHKPETHO MHIWBHIYATHOTO MPEJACTABSIHE B
OpraHM3aIMOHEH KOHTEKCT W KOHIEIIIMUTE 3a KOTHUTHBHO IMPEJICTaBsHEe, KaTo
CBhCTOSIHME Ha ,IIOTOK‘, CBBP3aHO C (DM3HOJOTUYECKH PEAKIINU, TOA0YICHU OT
MexaHu3Ma "oop0Oa uiam OsSrcTBO".

»  Pa3zpaborBane u mpoBexJTaHe HA AaHKETHO M3CIEIBaHE Ha CTpeca M
JUYHOTO TIpeACTaBsHEe B paboTHa cpefa, BKIIOYUTETHO: METOAMYECKa
pa3paboTKa ¥ CHCTEeMaTH3UPaHe Ha BBIIPOCHUK; HAOMpPaHEe Ha TAaHHU YPE3 OHJIAlH
aHKeTHpaHe; 00pa0OTKa W aHaJIM3 Ha pe3yarature; o0oOIaBaHe HAa W3BOJIM
OTHOCHO HEOOXOJMMOCTTa OT CTPAaTEeTHH 3a CIpaBsHE ChC CTpeca B pabOTHA

cpena.



»  PazpaborBaHe Ha MeTOIWKa 3a MOMOOpsIBaHE HA WHIUBUIYAITHOTO
IpEICTaBsHE B OPraHU3alMOHEH KOHTEKCT, BKIIFOUUTEIHO: Pa3pabOTeHNn HabopH
OT MOZYJIH B IBE TPYIIH - TUXATEIHU U KOTHUTUBHU; pa3pab0oTBaHE Ha ONTUMaJIHA
CX€Ma 3a IIPOBEXKIAHE.

»  PaspaboTBaHe Ha MeTOAMKA 3a M3MEpBaHE Ha IMOJAOOPEHHETO Ha
UHIMBUIYAJIHOTO TPEACTABSIHE B OPraHU3alMOHEH KOHTEKCT, BKJIIOYUTEIHO:
pa3paboTBaHE Ha JIB€ €KCIEPUMEHTAIIHU PaMKHU; BHEJPSIBAHE HA JIBE Pa3INYHU
71a00paTOPHU MOCTAHOBKU ChC CHOTBETCTBALLM XapAYEPHHU CPEJICTBA 32 OTYUTAHE
Ha BapuaOMJIHOCT Ha CBpACYHATA 4YEeCTOTa M OMOPHUIIIOEK; anropuThM 3a
cTaTHCTUYEeCKa 00padoTKa U aHAIN3 Ha eMIIMPUYHUTE JaHHU.

> AnpoOupaHe Ha METOJAMKUTE B PEATTHH PAOOTHU CPEAU, C OTUYETEHH
U JETAlIHO OMUCAaHU pPE3yNTaTH OT CYOCKTUBHH U OOCKTHUBHU OIICHKH U
MOCOYCHH YCIOBUSITA U OTPAHUYCHHUATA 32 IPUIATaHEe UM.

5. OmneHka Ha My0JMKALMHUTE N0 AUCEPTAIUATA

[Io mpoOnemMuTe Ha JIUCEPTAIMOHHHUS TPy JIOKTOPAHTHT TOKpPHUBA
U3UCKYeMHUs MUHUMYM Hay4YHU MyOJIMKAIlMHU, JOCTaThYHU 3a OMOBECTSIBAaHE Ha
TEMATUKATa, UJIEUTE U PE3YJITATUTE OT JUCEPTALUOHHHUS TPY.

OCHOBHM TIOCTMKEHUS M pe3yJTaTh OT JUCEPTAlUOHHHS TpPyH ca
nyOJUKyBaHM Ype3 YETUPU HAYYHH TpyAa — 3 CaMOCTOSITETHO M €IUH B
ChaBTOPCTBO. Bcuuky mnyOnMKaluu MOKa3BaT ChABPKAHUETO B OTACIHUTE
aCIIeKTH Ha JAUCEPTAIMOHHUS TPYH U MPEACTABIT B rojsiMa CTEIEH HAyYHUTE U
Hay4YHO-TIPUJIOKHUTE MOCTUXKEHUS HA JOKTOPAHTA.

6. Ouenka Ha aBTopedepara

ABTopedepaTbT € pa3pabOTeH Ha OBJIrapCcKM M aHTJMUCKH  €3UK,
ChOTBETCTBA HA CTPYKTypaTa Ha AUCEPTALUOHHUSA TPYA U JOCTOBEPHO OTpa3siBa
HETOBOTO ChIbpKaHUE.

7. KputuuHu 0ejie:KKH, NPeNnopbKH U BbIPOCH

[IpeacTaBeHUAT AUCEPTAIIMOHEH TPYA TMPEICTaBIsABA CAMOCTOATEIHO U
3a1JI00YEHO HAYYHO U3CJIe/IBaHE HAa 3HAYUM M aKTyaseH rmpobiieM B 001acTTa Ha
01I00psiBaHE HA TMYHOCTHOTO MIPE/ICTABsIHE B OPTaHU3AIUATA, KATO € U3IOI3BaH
MTOIX OIS METOIUYECKH HHCTPYMEeHTapuyM. CuuTam, 4e TUCePTAMOHHUS TPY/T
e ¢hopMupaH 1enechoOpa3HO B CTPYKTYPHO OTHOIICHHE U TTOKA3Ba MEPCOHATHHS
MOJXO0J] Ha JIOKTOpaHTa KbM Mpobiema. YOeneH CbM, 4ye LEeNHs MaTepuan e
JIOCTOBEPEH, MOJKPEIICH C peaTHU JaHHU OT alpoOHUpaHEeTO Ha TUCEePTAITMOHHUS
TPyZ B IpakTukaTa. KbM MaTepuana HIMaM KPUTHYHN OCIICIKKH.



8. 3ak/iouenmue

[IpencraBeHUAT AUCEPTALMOHEH TPY/ HAITBJIHO MOKPUBA U3MCKBAHUATA HA
3akoHa 3a pa3BUTHE Ha aKaJeMUYHUs chcTaB B PenyOnuka bbiarapus, Ha
[IpaBunnuka 3a yue6nata nerinoct Ha YHCC u Ha KkpUTepuuTe 3a NPUCHKIAHE
Ha MCKaHaTa 00pa3oBaTesiHa U Hay4yHa CTEIEH.

Bveé epwv3ka ¢ ecuuko kKazano 0omyk, npeonazam Ha Yearcaemomo
Hayuno owcypu o0a npucvou na Anexcandovp Buuee banabanos,
oopazoeamennama u nayuna cmenen "JJOKTOP" no npogecuonanno
Hanpaenenue 3.7. ,AOmunucmpayus u ynpaegjienue*, 00Kmopcka npozpama
» Coyuanno ynpaenenue*.

11.03.2025 r. Yneu ua HXK:

Codus /mpod. n-p Usaiino CrosiHOB/



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

STATEMENT

By: Prof. Dr. lvaylo Tsvetanov Stoyanov,
University of Telecommunications and Posts — Sofia
Scientific specialty:
“Organization and management of productions”,;
“Social management and services”.

About: Dissertation for awarding the educational and scientific degree
"PhD" in a professional direction 3.7. "Administration and
Management", doctoral program "Social Management " at UNWE.

Autor of dissertation: Alexander Vichev Balabanov
Dissertation topic: "Methodology for improving personal performance in the
organization"

Reason for presenting the statement: Participation in the composition of the
Scientific Jury for the defense of the dissertation according to Order
No. Ne368/12.02.2025 of the Deputy Rector of the UNWE.

1. Information about the postgraduate student

The postgraduate student was studied under the doctoral program "Social
Management" at the Department of Management, Faculty of Management and
Administration of the UNWE in the professional field 3.7. "Administration and
Management".

The training was carried out in a full-time doctoral program, subsidized by
the state. The dissertation work was discussed and directed for defense at a regular
meeting of the primary unit - Department of Management of the UNWE, held on
05.02.2025.

2. General characteristics of the presented dissertation work

The dissertation work contains 241 pages, including a reference to the
notations used, an introduction, three chapters, a conclusion, a list of information
sources used, a list of the author's publications on the topic of the dissertation,
appendices and a reference to scientific contributions. The text is illustrated with
tables, 23 figures, formulas and schemes. The sources used are 180.



In the conditions of business digitalization, orientation towards Al and
technological tools supporting corporate processes, more organizations are
beginning to realize the role of the human factors when innovative and creative
ideas are required. This is inevitably related to the individual performance of
employees, who are still a key component of the development of any business
idea, its implementation and the formation of corporate competitiveness. In this
sense, the developed dissertation examines a particularly topical topic, which is
based on the main thesis that improving the individual performance of the human
factors reflects not only the motivation and emotional-psychological well-being
of the person, but also affects the overall development of corporate business
structures.

It is the emphasis and value of the dissertation work that lies in solving a
particularly topical and painful issue for every company - improving the personal
performance of the human factors and the influence of this asset on the overall
competitiveness of organizations. The dissertation advocates and scientifically
substantiates the thesis that improving personal performance goes through various
cognitive techniques and optimal physiological state of the individual, which are
the basis of physiological activity, well-being and work activity that adds value to
the organization. Based on these indicators, the author's methodology for
improving individual performance in an organizational context by influencing the
physiological and cognitive states of the human factors has been developed, tested
and approved.

As a result, the tasks of the dissertation have been formulated and
implemented, which fully correspond to the goal and the main research thesis.
The dissertation addresses some issues regarding the development, testing and
testing of an up-to-date methodological framework with applied tools for
improving individual performance in an organizational context through
monitoring heart rate variability and implementing targeted interventions to
increase values.

The relevance and significance of the dissertation are justified in the
development of a methodological framework with applied tools for using heart
rate variability as a reliable indicator of the physiological and cognitive state of
individuals. This approach is related to the use of heart rate variability as a key
indicator to provide a more objective toolkit for assessing and improving
individual performance.

The author of the dissertation has invested significant efforts and enormous
energy to justify and prove the possibilities for the development, testing and
testing of an up-to-date methodological framework with applied tools for
improving individual performance in an organizational context.



3. Evaluation of the obtained scientific and scientific-applied results

In the critical analyses carried out, the postgraduate student shows in-
depth knowledge of the field under study, demonstrates logical consistency in the
research he has done. The author has indicated adequate conclusions about the
achieved results and unresolved problems in the given field, which have served
him for a reasoned formulation of the goal and tasks of the dissertation work. To
achieve the goal and solve the tasks set, the postgraduate student has conducted a
study of the scientific literature in the field of organizational behavior, social
psychology and physical activity of the human factors. A reference (similarity
report) from a check for unregulated use of someone else's scientific work is
attached to the dissertation work, and no elements of plagiarism have been found.

4. Evaluation of scientific and scientific-applied contributions
In accordance with the chosen thematic area, the dissertation work of
Alexander Balabanov has formed scientific and scientific-applied contributions,
which are well distinguished in the dissertation work and the abstract to it.
The following should be considered as scientific and scientific-applied
contributions of the dissertation work:

> Systematization of the relationship between theoretical statements of
organizational behavior and, more specifically, individual performance in
an organizational context and the concepts of cognitive performance, as a
state of ‘flow’, associated with physiological reactions triggered by the
“fight or flight” mechanism.

» Development and conduct of a survey study of stress and personal
performance in a work environment, including: methodological
development and systematization of a questionnaire; data collection
through online surveys; processing and analysis of the results; summarizing
conclusions regarding the need for strategies for dealing with stress in a
work environment.

> Development of a methodology for improving individual performance in
an organizational context, including: developed sets of modules in two
groups - respiratory and cognitive; development of an optimal
implementation scheme.

» Development of a methodology for measuring the improvement of
individual performance in an organizational context, including:
development of two experimental frameworks; implementation of two
different laboratory setups with corresponding hardware for recording heart
rate variability and biofeedback; algorithm for statistical processing and
analysis of empirical data.

» Testing the methodologies in real work environments, with reported and
detailed descriptions of results from subjective and objective assessments
and the conditions and limitations for their application.



5. Evaluation of dissertation publications

On the issues of the dissertation work, the postgraduate student covers the
required minimum of scientific publications, sufficient to disclose the topic, ideas
and results of the dissertation work.

The main achievements and results of the dissertation work have been
published through four scientific works — 3 independently and one in co-
authorship. All publications show the content in the individual aspects of the
dissertation work and present to a large extent the scientific and scientifically
applied achievements of the postgraduate student.

6. Evaluation of the autoref
The autoref is developed in Bulgarian and English, corresponds to the
structure of the dissertation work and faithfully reflects its content.

7. Criticisms, recommendations and questions

The presented dissertation represents an independent and in-depth scientific
study of a significant and current problem in the field of improving personal
performance in the organization, using appropriate methodological tools. | believe
that the dissertation is formed appropriately in structural terms and shows the
personal approach of the postgraduate student to the problem. I am convinced that
the entire material is reliable, supported by real data from the testing of the
dissertation in practice. | have no critical comments on the material.

8. Conclusion

The presented dissertation fully meets the requirements of the Law on
the Development of the Academic Staff in the Republic of Bulgaria, the
Regulations for the Educational Activities of the UNWE and the criteria for
awarding the requested educational and scientific degree. In connection with
everything said so far, | propose to the Honorable Scientific Jury to award
Alexander Vichev Balabanov, the educational and scientific degree ""PhD" in
professional direction 3.7. "Administration and Management', doctoral
program "*Social Management"'.

Date: 11.03.2025 Member of SJ:
(Prof. Dr. lvaylo Stoyanov)



