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OTHOCHO: JUCEepPTAalMOHEH TPY. 3a MPUCHKIaHE HAa 0Opa3oBaTeIHa U HAay4yHa
CTEIEH  LJAOKTOP® 1o Jokropcka mporpama  ConuanHo
ynpasnenue, [TH 3.7. Anmunuctpanus u ynpasienue B YHCC.

ABTOp Ha JUCEPTALMOHHUS TPY: Anexcanovp Buuee banaoanos

Tema Ha nucepTallMOHHUS TPY: Memoouka 3a noooopseane na
JUYHOCMHOMO Npeocmasane 6
op2anuzayuama

OcHosanue 3a MMpEACTAaBAHC HAa CTAHOBHUILCTO: Y4aCTHUC B CbCTaBa HA HAYYHOTO

Kypyd TI0 3allldTa Ha JUCEPTAIMOHHHWS TpPyA ChriaacHo 3amoBem No
368/12.02.2025r. na 3am.-Pexropa mo HUJI mva YHCC.

1. Uudopmanus 3a 1ucepranra

JlucepTanThT ce € oOydaBan MO JOKTOPCKa Mporpama KbM Kareapa YTIpaBleHHE,
¢dakynter Ynpasnenue u aamunuctpanus Ha YHCC no mokropcka mporpama CommaiHo
yrpasiieHue cbriacHo 3amoBea Ha Pekropa Ha YHCC Ne 1029/08.05.2020r. OOyuenuero e
OCBIIIECTBEHO B peoBHa Gopma mpe3 neproaa ot 2020 no 2023 roauna.

2. O0ma xapakTepucTHKA Ha NMPeJICTABEHHUS IMCEPTALMOHEH TPy

HuceprarmmonHusT Tpya "Meroanka 3a mo1o0psiBaHe Ha JIMYHOCTHOTO MPEICTABSIHE B
opraHusanusaTa’ € CTPYKTypUpaH B CBOTBETCTBHE C aKaJEMUYHUTE W3HCKBAHMS 34
u3cienBaHus B oOjacTTa Ha ympaBieHHETO. TpyabT BKIOUBa YBoJ, TeopeTwuHa wyacr,
Meroanuecka yact, Emnupuuno wuscienBane, 3akiatoueHue, M3mos3BaHM M3TOUYHHULIM M
[Mpunoxenus. OO6eMbT Ha TUCEpTALMATA € 3HAYMTEIICH W OTroBaps Ha M3UCKBAaHUATA 3a
1o/100€H TUT HAyYHHU pa3pabOTKH.



Temata Ha AMCEPTAIMOHHUS TPYA € H3KIIOYUTEIHO AaKTyallHA B ChBPEMEHHUS
OpTraHU3aIIOHEH KOHTEKCT, KBJIECTO YIMPABICHUETO HA MPEICTABSIHETO € KI0YOB (hakTop 3a
e(EKTHBHOCTTA Ha YOBEHIKUTE pecypcu. HOBaTOPCKUAT MOAXO0/T HA U3CIICABAHETO, & UMEHHO
W3IOJI3BaHe Ha BapuaOMIHOCTTA Ha chpjeuHara yectota (BCH) karo 0OeKTHBEH WHAUKATOP
3a KOTHUTUBHO TMPEICTaBSIHE H00aBsi CTOMHOCT KbM TPATUIIMOHHUTE MOJICIN 32 YIpaBICHUE
Ha TIepCcoHaa.

Lenra e sicHo aeduHMpana, KaTo BKIIIOYBA pa3paboTBaHe, TECTBAHE U allpoOMpaHe Ha
MHOBaTHBHA METOJMKA 3a TMOA0OpsIBaHE HA JIMYHOCTHOTO MPEJCTaBIHE upe3 (HU3UOIOTHIEH
MOHUTOPUHT ¥ KOTHUTUBHHU MHTEPBEHIMH. 5 € KOHKPETHA M NMPWIOKMMA KaKTO B Hayd4eH,
TaKa U B MPAKTUYECKH KOHTEKCT.

@opMynMpaHNUTE 337a4M Ca JIOTUYHO CTPYKTYpPHUPAHU U ChOTBETCTBAT HA OCHOBHATA
men Ha gucepramusaTa. Te oOxBamar aHanmu3 Ha (AKTOpPUTE, BIHACIA BBPXY
WHJMBHUIYAIHOTO TpelacTaBsiHe, u3ciensaHe Ha BCY karo mHOuKaTop 3a KOTHUTHBHOTO
ChCTOSTHUE, pa3paboTBaHE HA METOMKA 32 MHTEPBEHIINH, EMITUPHYHO TECTBAHE U ampoOanus
Ha METOJAMKara. Te3u 3aJauyu ca SICHH, KOHKPETHH U WU3I'BJIHUMHU B PAMKHUTE HAa HAYYHOTO
W3CIIE/IBAHE.

OmnpenensiHeTo Ha 00EKTa M MpeaMeTa € Mpeunu3Ho GOopMyIHpaHO U ChOTBETCTBA Ha
Hay4YHUS U MpakTUYecKus (POKyC Ha AUcepTalusTa.

JlMcepTannoHHUAT TPYA IEMOHCTPHPA BHCOKA CTENEH Ha OCBEJOMEHOCT Ha aBTOpPA
1o npoOjeMaTHKaTa, KaTo ce M030BaBa Ha IUPOK CIIEKThP OT HAyYHH U3TOYHHULIU. ABTOPHT
MOKa3Ba 3aqbJI00YEHO pazOupaHe Ha Bpb3KaTa MeXAy (U3MOIOTUYHUTE NPOLECH U
KOTHUTHUBHOTO mpezacTaBsiHe. OCBEH TOBa, ca HM3IMOJ3BaHU aKTyaJHH HM3CIIEABAHUSA, KOETO
MOKa3Ba ChbBPEMEHEH MOJXO0J KbM Temara. M3non3BaHaTta auTeparypa BKIIOYBA EMIHNPUYHU
U3CJEBAHUS, METOJOJIOTUYECKH IYOJNUKAllMM ¥ MPAaKTUYECKH pPBKOBOJCTBA, KOETO
ocurypsiBa OaJaHCHpaHa OCHOBA 3a pa3pabOTBaHETO HA METOAMKATA.

3. OneHka Ha MOJIyYeHUTEe HAYYHU M HAYYHO-TIPUJIOKHHU Pe3yJaTaTH

JuceprauMoHHUAT TpyA Ipejylara WHOBAaTHUBEH IIOAXOJA 3a YIPABICHHE Ha
JMYHOCTHOTO TIPE/CTaBsSIHE B OPraHU3allMOHEH KOHTEKCT, 0a3upaH Ha (PU3UOJIOTMYHH H
KOTHUTUBHU HU3MCPUTCIIN. Cnope;[ PCUOCH3CHTA OCHOBHHUTC HAYYHU W HAYYHO-IIPHUIIOKHU
pe3ynratd Morar Aa AeUHUpAT B IOCOKa pa3paboTBaHe Ha aBTOPOBA METOIUKA 3a
HO,Z[O6p$IBaHe Ha WHIAWBUIYATIHOTO MMpEaACTaBsAHC, MmoCcpcaACTBOM HU3I10JI3BAHC Ha
BapuaOmiaHOCTTa Ha chpaeyHata decrota (BCY) karo oOeKTHMBEH WHAMKATOP 3a
KOTHUTHUBHOTO CBCTOSSHHE M WHTETPHPAHETO MY CBC CTPYKTYpHpaHU JUXATCIHH U
KOTHUTHBHH TE€XHUKH, a CBIIO M MPAKTHYECKA paMKa 3a MPHJIAraHeTO M B OpraHU3allMOHCH
KoHTeKcT. [lommoMaraneTo Ha OCB3HATOTO YIpPaBICHHE HA CTpeca W MPEICTaBSIHETO, Upe3
U3II0JI3BaHe oOpaTHATa BPb3Ka B peasiHO BpeMe OT (M3MOJOTHUYHUTE U3MEPBAaHUS ChILO UMa
WHOBATHBEH XapakTep.



OTHOCHO M3MOJI3BaHATa METOOJIOTHS JUCEPTAIUATA CE€ OTINYaBa ChbC CHCTEMaTUUYEH
W MHOTOCTPAHEH W3CJIEAOBATEeIICKM TIOAXO0J, ChUeTaBall KOJMYECTBEHH MW KadueCTBEHH
Meroau. MeromonorusTa € 100pe pa3paboTeHa 1 MO3BOJIsIBa HAIGKIHA M BAIMIHA OIlEHKA Ha
MpenoKeHuTe UHTepBeHIMU. KoMOmHammsTa OT (U3HMOJOTHYHHM, KOTHUTHBHU U
MOBEJICHYECKU JaHHU TMPaBH H3CIEJIBAHETO NPUIOKUMO B Pa3IUYHH OpPraHu3alMOHHU
YCIJIOBHSL.

IlocTraBenuTe 1€ U 3aJa4uu ca YCHCHIHO IMOCTHUTHATH. H3cnenBaHeTo € OChIIECTBEHO
IOo€TaItHO, MCTOAOJIOTMYHO 000CHOBAHO U CMIIMPUYHO JOKa3aHO.

4. OneHkKa Ha HAYYHHUTE U HAYYHO-TIPUJIOKHHM IPHUHOCH

ABTOpOBUTE NPETEHIMU 3a HAay4yHH MpPUHOCH ca GOpMyNIHpaHU TO SCEH U
MOCJIEIOBATENIEH HAaYMH W OTPa3sBaT MHOBATUBHUA IOJXOJl HAa JIUCEPTALMOHHUS TPYI.
[Ipuemam Taka GopMynHpaHUTE TPHHOCH, KAaTO CYHMTAM, Y€ HAW-CHIIECTBEHH Cca
pa3pabOTBaHETO W MPOBEXKIAHETO HAa AaHKETHO M3CIEABAaHE Ha CTpeca M JIMYHOTO
NpEeJCTaBsSHE, Ch3/aBAHETO Ha METOIUKA 3a MOA0OpsABaHE HAa MHAWBUIYAIHOTO MPEICTABSIHE
Yype3 JuXaTeTH! U KOTHUTUBHU MOYJIH, KAKTO U U3TPAKIAHETO Ha €KCIIEPUMEHTAIHA PAMKHU
3a u3MepBaHe Ha edekTa OT Te3W WHTEPBEHIMH. ANPOOUpPAHETO HAa METOJUKUTE B PEaTHU
paboTHU cpelu ¢ JIeTailliHa OlleHKa Ha pe3yNITaTUTE € 3HAUMMO 3a YIpaBJIeHCKaTa MPaKkTUKa,
ThH KaTo TMpeAoCTaBs KOHKPETHH HACOKM 3a ONTHMH3alMs Ha paboTHata cpeda U
MOBUIIIABaHE HA €PEKTUBHOCTTA HA CIIY)KUTEITUTE.

5. Ouenka Ha Ny0JUKANMNTE MO IUCEPTANUATA

B nmucepranumoHHMs TpyX ca ONWCAaHM 4YETUPU HAYYHH [yONUKAIMH, TpHU
CaMOCTOSITENTHU M eJlHa B ChaBTOPCTBO. [locouenute myOiaukamuy oTpa3sBaT B 3HAYUTEIIHA
CTEIIEH OCHOBHHTE IOCTMKECHHS HA JHCEPTALMOHHHUS TPYyH, KAaTo M3ILUIO OTroBapsAT Ha
MUHUMAaJIHUTE HayKoMeTpuuHHU u3nckBanus 3a OHC ,,nokrop®.

6. Ouenka Ha aBTopedepara

ABtopedepaTbT oOxBama 59 CTpaHHWIIM TEKCT, KOHWTO B CBOTBETCTBHE C
M3HUCKBAHUATA U KOPEKTHO OTpa3siBa ChAbPKAHUETO Ha IucepTaunoHHus Tpya. [lpencraBeHu
ca KJIIOYOBM aCMEKTH M PEe3yNITaTH Ha JUCEPTALMOHHOTO W3CIleABaHe, CUCTEMaTU3UpaHH ca
OCHOBHUTC H3BOJU, HAYUHUTC IMPUHOCUTC U Ca NOCOYCHU OAaHHU 3a Hy6.HI/IKaI_[I/II/ITe BbB
Bpb3Ka C AMCEPTALUITA.

7. Kpuruunu 0ejie:KKHU, NPeNnopbKH U BIPOCH

KbM nucepraninoHHMs TPy HE MOTa J1a OTIPABS CHIIECTBEHU KPUTUYHU OETIEKKHU IO
OTHOIIEHHWE Ha CTPYKTYypaTa, ChIbPKAHUETO, CTHIBT U ISUIOCTHOTO MY O(hOpMIICHHE.



CpmuTe ca HAa OTIIMYHO HUBO. BCHUYKHM KpUTHYHU OCNEKKH, KOUTO OsfXa OTIPABCHU KbM
pa3paboTkaTa 1o BpeMe Ha BbTPEUTHUTE 00CHKIaHUs, Os1Xa KOPEKTHO OTPa3eHHU.

8. 3akaouenue

IIpencraBenata  pa3paboTKa  MPEICTaBlsABa  3aBBPIICHO  HAYYHO-TPUIIOKHO
u3cieBaHe, IOCBETEHO Ha 3HAUYUM M aKTyaseH mpoOsieM. /[ucepTaunoHHUAT TPYA HAI'BIHO
orroBaps Ha wusuckBaHusta Ha 3PACPDB, IlpaBunHuka 3a HEroBOTO NpHUJIaraHe H
[IpaBunnuka 3a yueOHata paeitHoct Ha YHCC — wact Tpera 3a TpHCHXKIaHE Ha
oOpasoBareiilHa U Hay4dyHa CTEIEH ,,JOKTop . VIMallku mpeaBu TOPENOCOYCHUTE apryMEHTH
u3passiBaM MOJIOKUTEIHO CTAaHOBHWILE, KAaTO MpeJjiaraM Ha yBa)KaeMOTO HAy4YHO >XKypu Ja
npuchan Ha Anekcanapp BuueB banabanoB oOpaszoBareniHa W Hay4YHa CTENEH “AOKTOp” IO
HayyHa cnenuanHoct “Conuanso ynpasienue”, [TH 3.7 “Aamunuctpanys u ynpasieHue .

10.03.2025 r. Hommuc: ...oovveeeeeeea. .
I'p. Codus (Hou. n-p Msaiino Mnues)



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

DISSERTATION REVIEW

From: Assoc. Prof. Dr. Ivaylo Zhivkov Iliev, Department of
Management, University of National and World Economy — Sofia, Professional
field 3.7. Administration and Management, Scientific Area "Social

Management"

Regarding: The doctoral dissertation for the award of the educational and
scientific degree "Doctor" in the doctoral program "Social
Management" at the University of National and World Economy
(UNWE)

Basis for the submission of the review: I am part of the scientific jury for the

defense of the doctoral dissertation according to Order No. 368/12.02.2025 of
the Vice-Rector for Research and Development of the UNWE.

Author of the doctoral dissertation: ~ Alexander Vichev Balabanov
Topic of the doctoral dissertation: Methodology for Improving Personal

Performance in the Organization

1. Information about the doctoral candidate

The doctoral candidate has studied in the doctoral program at the Department of
Management, Faculty of Management and Administration at UNWE, in the doctoral program
Social Management, pursuant to Rector's Order No. 1029/08.05.2020. The training was
conducted in full-time form during the period from 2020 to 2023.



2. General characteristics of the presented dissertation

The dissertation "Methodology for Improving Personal Performance in the
Organization" is structured in accordance with academic requirements for research in the
field of management. The work includes an Introduction, Theoretical Section,
Methodological Section, Empirical Research, Conclusion, References, and Appendices. The
volume of the dissertation is substantial and meets the requirements for this type of academic
research.

The topic of the dissertation is highly relevant in the modern organizational context,
where performance management is a key factor for human resource efficiency. The
innovative approach of the study, namely the use of heart rate variability (HRV) as an
objective indicator of cognitive performance, adds value to traditional personnel management
models.

The goal is clearly defined, including the development, testing, and validation of an
innovative methodology for improving personal performance through physiological
monitoring and cognitive interventions. It is specific and applicable both in academic and
practical contexts.

The formulated tasks are logically structured and correspond to the main goal of the
dissertation. They cover the analysis of factors influencing individual performance, the study
of HRV as an indicator of cognitive state, the development of an intervention methodology,
empirical testing, and validation of the methodology. These tasks are clear, specific, and
feasible within the framework of the research.

The definition of the object and subject is precisely formulated and corresponds to the
scientific and practical focus of the dissertation.

The dissertation demonstrates a high level of awareness of the author on the subject
matter, citing a wide range of scientific sources. The author shows a deep understanding of
the relationship between physiological processes and cognitive performance. Moreover, up-
to-date research has been used, indicating a contemporary approach to the topic. The
literature includes empirical studies, methodological publications, and practical guidelines,
ensuring a balanced foundation for the development of the methodology.

3. Evaluation of the obtained scientific and applied results

The dissertation offers an innovative approach to managing personal performance in
an organizational context, based on physiological and cognitive indicators. According to the
reviewer, the main scientific and applied results can be defined as the development of an
author's methodology for improving individual performance through the use of heart rate
variability as an objective indicator of cognitive state, its integration with structured
breathing and cognitive techniques, and a practical framework for its application in an
organizational context. Supporting conscious stress management and performance



improvement through real-time feedback from physiological measurements also has an
innovative character.

Regarding the methodology used, the dissertation is distinguished by a systematic and
multifaceted research approach combining quantitative and qualitative methods. The
methodology is well-developed and allows for a reliable and valid assessment of the
proposed interventions. The combination of physiological, cognitive, and behavioral data
makes the research applicable in various organizational settings.

The set goal and objectives have been successfully achieved. The research has been
conducted in stages, methodologically substantiated, and empirically validated.

4. Evaluation of Scientific and Applied Contributions

The author’s claims regarding scientific contributions are clearly and systematically
formulated, reflecting the innovative nature of the dissertation. I accept these contributions
and consider the most significant to be: the development and implementation of a survey on
stress and personal performance, the creation of a methodology for improving individual
performance through breathing and cognitive modules, and the establishment of experimental
frameworks for measuring the effects of these interventions. The validation of these
methodologies in real work environments, along with a detailed assessment of results, is
particularly valuable for managerial practice, as it provides concrete guidelines for
optimizing the work environment and enhancing employee efficiency.

5. Evaluation of Publications Related to the Dissertation

The dissertation includes four scientific publications—three individual and one co-
authored. These publications effectively reflect the core achievements of the dissertation and
fully meet the minimum requirements for awarding the educational and scientific degree of
"Doctor."

6. Evaluation of the Dissertation Abstract

The abstract consists of 59 pages and fully complies with academic requirements,
accurately reflecting the dissertation’s content. It systematically presents key aspects and
findings, summarizes the main conclusions and scientific contributions, and provides details
on related publications.

7. Critical Remarks, Recommendations, and Questions

I have no substantial critical remarks regarding the structure, content, style, or overall
presentation of the dissertation. These aspects are of excellent quality. All critical comments
raised during internal discussions have been adequately addressed.



8. Conclusion

The presented work is a completed scientific and applied research study dedicated to
a significant and relevant issue. The dissertation fully complies with the requirements of the
Law on the Development of Academic Staff in the Republic of Bulgaria (ZRASRB), its
Implementing Regulations, and the Academic Regulations of UNWE — Part Three,
concerning the awarding of the educational and scientific degree "Doctor." Considering the
above arguments, I express a positive opinion and propose to the esteemed scientific jury to
award Alexander Vichev Balabanov the educational and scientific degree of "Doctor" in the
scientific specialty "Social Management," Professional field 3.7 "Administration and
Management."

10.03.2025 Signature: ...........cooeiiiiiiiinnn
Sofia (Assoc. Prof. Dr. Ivaylo Iliev)



