YHUBEPCUTET 3A HAITMOHAJIHO U CBETOBHO CTOITAHCTBO

CTAHOBMUIIE

Ot:  Ooy. 0-p Ua Toooposa Ilemkosa
CY ., CB. KIIUMEHT OXPUJ[CKHU “
Hayuna cneyuannocm 3.7. AOmunucmpayus u ynpasieHue

OTHOCHO: JUCEpPTAalMOHEH TPY[ 3a MPHUCHXKIAaHe Ha 00pa3oBaTE/IHA U HAyYHa
CTETICH ,,JIOKTOP* TI0 HayuHa cneyuaniocm 3.7. AAMUHHUCTpAIHS U

ynpasienue B YHCC.
ABTOp Ha JUCEPTAMOHHHUS TPY: Anexcanovp Buues banabanog
Tema Ha AHCepTAlMOHHUS TPYA: Memoouka  3a  nodobpsisane  Ha
JUYHOCIMHOMO npeocmassite 8
opeaHuzayuima

OcHosanue 3a INpcaACTaBAHC Ha CTAHOBHUIICTO: YU4aCTUC B CbCTaBa HAa HAYYHOTO

KYpH 10 3aldTa Ha JUCEPTAlMOHHUS TPYA CbhIylacHO 3amoBem Ne
368/12.02.2025 r. na Pexropa na YHCC.

1. Undopmanus 3a q1ucepTanTa

HuceprantbT ce € oOywaBan mo JokTopcka mporpama CoyuanHo
ynpasnerue KbM kameopa Ynpasnenue na YHCC no rayuna cneyuannocm 3.7.
Aomunucmpayus u ynpasnenue chbriiacHo 3amnoBen Ha Pextopa Ha YHCC Ne
1029/08.05.2020 r. O0y4eHHETO € OCBIIECTBEHO B pedosHa GhopMa B IepHoOaa
07.04.2020 r. — 07.04.2023 1.

I'-u banabanoB npuno6uBa OakaiaBbpcka cTeneH no EBponencrika kbm
@unocodcekus gakynrer Ha CY ,,CB. Knument Oxpuncku‘ npe3 2009 r., a npe3
2010 r. m maructbpcka crerneH no llonuTrndeckn HaykKu KbM Y HUBEPCUTETA B
[edunnm.

[IputexxaBa paszHooOpazeH mnpodecroHaseH OMUT — Karo Owu3Hec
KOHCYJITaHT M TpeHbop KbM Dynamix Lab (ot 2016 1. mocera), karto
PwroBomuTen mpoektu B Gemseek Consulting (B mepuona 2013 r. — 2016 1.) u
KaTo ThProBcku MeHUKBP Excriopt B Moubat A/l (B mepuoma 2012 r. — 2013
r.). [TomyyaBa Harpaau 3a oTau4HO TnpeacTaBsHe oT [IbpBa YacTHa AHrnuiicka



I'mvmuazus ,,Yuiam lllexkcnup® m @owpanusa ,,Konpanx Anenayep®. Bmanee
AHTJINACKHU, HEMCKHU U (DPEHCKH €3UK.

2. O01ma xapakTepucTHKA HA NPeCTABEHUS TUCEPTAIUOHEH TPY/

[IpeacraBenusiT aucepTalMoHeH Tpya € B obemM or 202 crp. (BKIL.
UH(OPMAITMOHHUTE U3TOYHUIIM, 0e3 mpuiiokeHusTa). CTpyKTypupaH € B YBOJ
(c. 4-11); I'maBa 1 TeopeTHUHHM acHEKTH HA JIMYHOCTHOTO IIPEIACTABSIHE B
opranm3arusTa (c. 12-70); rnaa Il Meroauka 3a mofao0OpsiBaHe Ha JIMYHOCTHOTO
npeactassine (c. 71-148); rnasa Il EmMnupuuna ampoOanus Ha METOAMKA 3a
H0J00psIBaHE Ha JIMYHOCTHOTO TipenacTaBsHe (c. 149-184) wu 3akmoucHue (c.
185-189). JloGaBeHu ca mIeCT MPHIIOKEHHS, KOUTO BKIIFOYBAT aHKETA, POTOKOJIN
OT TIPOBEJICHU CECHMH B pPaMKHUTE Ha TPOBEACHOTO H3CIIEJIBAHE, TEXHHUYECKO
OMHCaHWE Ha W3CIEAOBATEICKUTE HHCTPYMEHTH, CHABPKAHWE HAa KOYUHUHT
nporpama, CIHUCHK ¢ MyOJUKallUK Ha aBTOpa cipsiMo u3nckBanusta Ha 3PACPB,
KaKTO W HAYYHU MPUHOCH HA JUCEPTAIMOHHUS TPyHA. TEKCTHT € OHArjeacH C
tabmuiu, 23 ¢urypu, dopmynu u cxemu. bubnmorpadusra BkmouBa 187
M3TOYHHKA, OT KOUTO Ha KUPWJINIIA — 3 ¥ Ha JaTuHuIa — 184.

AKTyaJHOCTTa Ha TeMaTa 3a MoI00psiBaHE HA JTUYHOCTHOTO MPE/ICTABSIHE
B OpraHmzanuute € Oe3crnopHa. TeXHOJOTUYHOTO pa3BUTHE M W3KYCTBEHUS
MHTEJIEKT pa3Kpuxa ChIIECTBEHO TMOJIC 32 U3CIEBAaHE U aHAIIM3 B Ta3H MOCOKA.
ToBa Ha CBOI peJ OTHOBO M30CTPSi BHUMAHUETO KbM TEMHTE 3a CIIPaBsSHE ChC
CTpeca, pelraBaHeTo Ha KOHQIUKTH U €(pEKTUBHOTO MPEICTABSIHE HA pAOOTHOTO
Msicto. KakTo aBTOpBHT TBBPAU MPEACTABIHETO HA CIY>KUTEITUTE HE CaMO BIIHSIC
BBpPXY €(EKTUBHOCTTa M KOHKYPEHTOCTIOCOOHOCTTA Ha OpraHMu3aIusaTa, HO uMa
KIII0OYOBA pOJI B CH3JaBAHETO HA YCTOWYMBA KyNTypa Ha MHOBAIMM, CKUITHA
paboTta u npodecuoHaHO pa3BuTre. OCHOBHATA 1] HA AUCEPTAIMOHHUS TPY/I
€ pa3pabOTBaHETO, TECTBAHETO U aPOOMPAHETO HAa METOJAMKA 3a MOJI00psIBaHE
Ha WHIWBUYaTHOTO MPEACTABIHE B OPTaHM3AIMOHHA CpPEla Ype3 MOHUTOPUHT
Ha BapuaOWJIHOCTTA Ha chbpjeuHaTta yectota (BCY).

HuceprantbT r-H banabanoB neduHHpa KOHKPETHH U3CIEIOBATEIKU
3alauu: WICHTU(DUIIMpPAHEe M aHAJIN3 Ha KIIOYOBUTE (PAKTOpU, KOUTO BIHSST
BHPXY MHAUBUAYATHOTO TpencTaBsHe; uicneasane Ha BCY, kaTo HHCTpyMEHT
3a U3MEpBaHE Ha JIMYHOTO M KOTHUTHUBHOTO TpPENCTaBsiHE, pa3paboTBaHe U
MpuiiaraHe Ha METoJauKa, KoaTto unrerpupa BCY ¢ auxareaHun M KOTHUTUBHU
TEXHUKHU; anmpoOalys Ha METOJMKAaTa 4Ype3 EKCIIEPUMEHTATHH U EMIUPUIHU
uscnensanus. [IpeqMer Ha U3CIEABAHETO € M3IOJI3BAHETO Ha BapUAOMIIHOCTTA
Ha cbpaeuHara yectora (BCY), kato KIOYOB MHCTPYMEHT 32 MOJI00psBaHE HA
WHAMBUIYATHOTO TIPEACTABSIHE B OpraHM3alOHEH KOHTEKCT. OOekT Ha
U3CJICIBAHETO Ca CIYXKHUTENH, 3aeTH B pPa3jNuHUd OPTaHU3AIMOHHHU POJIH,
IIPEICTAaBUTEIIM Ha PHKOBOIHH W U3IBJIHUTEIICKH TTO3HIIHH.



OcHoBHaTa Te3a Ha AUCEPTALOHHOTO U3CIIEe/IBaHE €, Ue BapUaOUIHOCTTA
Ha chpaevynara yectora (BCYH) Moxke na ciyxu Kato HaASKIEH (HU3NOJIOTHICH
WHANKATOP 3a MOJ00psiBaHE HA KOTHUTUBHOTO MPE/ICTaBsHEe, 0COOCHO KOTaTo ce
UHTETPUpPa C LEJICHACOYCHH KOYYMHI HWHTEPBEHIMH KaTo [AUXaTeIHU U
KOTHUTHBHU TEXHUKU. ABTOPBT Ce M030BaBa Ha pa3HOOOpa3Ha MEPHUOAUKA B
paznuyHu oOjacTh Ha Haykarta. HaydyHure M3TOYHMIM ca B oOJiacTTa Ha
OpPTraHU3allMOHHOTO TIOBEICHUE, COIMAaJHAaTa IICUXOJOrus u (hu3nyeckara
aKTUBHOCT Ha YOBEMIKHUS (haKTOp, MOraT Ja C€ OIpeneNiaT Karo 3HAYUMH U
aKTyaJ HH, B OCHOBHATA CH YacT Uy>KJIECTPaHHH.

3. OmneHka Ha MOJyYeHUTe HAYYHU U HAYYHO-TIPUJIOKHH Pe3yJTaTH

JlucepTalluOHHUAT TpyJ Ha AjekcaHabp bamabaHOB Mma OTIMYMTENHA
XapaKTEPUCTHKA Ha W3CJIEABAHE C JIOMHUHHUPAILO MPAKTUYECKO MPUIIOKECHHUE,
KO€TO € CUTYHPAHO B 100pe CTPYKTypUpaHa UHTEPAUCIUIUIMHAPHA TEOPETUIHA
paMKa. 3a JOKa3BaHE Ha HW3JAUTHATaTa OCHOBHA Te3a HA M3CIIEIBAHETO Ca
W3II0JI3BaHU KAKTO KOJMYECTBEHHU, TaKa U KAY€CTBEHU METOAM 3a aHau3. Upes
T0OpPOCHBECTHO EKCTPANOJUPAHU, UITBJIHEHU U OMUCAHU 3aJ1aud, TUCEPTAHTHT
V3I'BJIHSABA IOCIEAOBATEIHO U LIEJIIEHACOYEHO HAy4YHO IMPEHE, JNEMOHCTPHUpA
3a1JI00YEHO MMO3HABaHE Ha MpoydBaHaTa 00J1acT, MpaBU KPUTHYEH aHAIU3 U
aprymeHTupa o0OCHOBaHM H3BOJU. B Habopa ¢ JIOKYMEHTH € TPWIOKEH U
JNOKJIAJ 3a CXOJCTBO CJIEl HamnpaBeHa M[pPOBEpKa 3a HEpEerjiaMEeHTUPAHO
U3I0JI3BaHE Ha 4YyXKJ HaydeH Tpyd, KaTo HE ca OTKPUTH €JIEMEHTU Ha
IJIArMaTCTBO.

4. OueHKa HA HAYYHUTE U HAYYHO-TIPUJI0KHHM IPHUHOCH

JokTopanT Anekcanabp bamnabanoB (opmynupa met Hay4yu NMpUHOCA Ha
CBOSI TUCEPTALIMOHEH TPY., KoUTO npuemaM. [locoueHure npuHOCU ChABPKAT
KAaKTO TEOPETUKO-IPUIIOKHHU, TAKa U MPAKTUKO-TIPUIIOKHU aCIIEKTH

1. Cucrematu3upaHe Ha Bpb3KaTa MEXAY TEOPETUYHH MMOCTAHOBKH B
KOHTEKCTa Ha WHJMBHIYAJIHOTO NPEICTAaBIHE B OPraHU3allMOHEH KOHTEKCT H
KOHLEILMNTE 33 KOTHUTUBHO NPE/ICTABSHE;

2. Pa3paGoTBaHe U NpPOBEXKJAAHE HA AHKETHO M3CIIEJBAHE Ha CTpeca U
JMYHOCTHOTO TNpEACTaBsiHE B paboTHa cpeaa;

3. Pa3zpaboTBaHe Ha MeETOJWKa 3a MOJA00psSBaHE HA WHIWBHUIYAITHOTO
MIPEACTABSHE B OPTraHU3ALMOHEH KOHTEKCT 4Ype3 BKJIKOYBAHE HA JAUXATEIHU U
KOTHUTUBHU MPAKTHKH;

4. Pa3zpaboTBaHe Ha METOJMKA 3a HM3MEpPBaHE Ha MOJOOPEHUETO Ha
UHAMBUYATHOTO MPEACTABIHE B OPraHU3allMIOHEH KOHTEKCT;

5. AnpoOupaHe Ha METOJIMKUTE B peajiHa paboTHa cpefa.



5. Ounenka Ha MyOJUKALMHUTE 1O JUCEPTANMUATA

JlokTopanT Anekcanabp banabaHOB MOKpHBa U3UCKYEMHUS MUHUMYM 32
HayyHu myOmukanuu. [lpencraBeHure HaydyHH NDyOJIMKAaLMM MPEACTaBAT B
rojisiMa CTENEH HAYYHUTE U HAYYHO-TPHIJIO)KHHUTE MOCTHXKEHHSI Ha JOKTOPAHTA,
CbOTHOCHMH C JUcepTaluoHHU Tpy.. [IpeacraBenu ca yeTpu Hay4HH CTaTHH,
TPHU OT KOUTO CAMOCTOSATEIHU U €1Ha B ChaBTOPCTBO. TpH OT MyOIMKaLMUTE ca
Ha aHIJIMHCKU €3UK, KOETO JaBa JAOIBIHUTEIHA Bb3MOXKHOCT 3a IHUPOK JOCTBII
710 TOCTUTHATUTE PE3YJITATH.

6. Ouenka Ha aBTopedepara

ABTOpedepaTpT € pa3padOTeH CBHIVIACHO HW3HWCKBAHMATA W OTpa3sBa
OCHOBHUTE TIOJIOKEHUS HA AUCEPTAIMOHHUS TpyI. PazpaboTeH e Ha ObArapcku
Y aHTJIMKUCKH €3HK.

7. Kputu4Hu 0eJie:KKH, IPENOPbKU U BbIIPOCH

[[samocTHATa MU OIIGHKA 32 JUCEPTAIMOHHUSA TPYJ € TMOJOKHUTETHA.
ApryMeHTuTe 3a Ta3u OLICHKA ca:

o [IpobOreMHO-TEMATUYHOTO MOJI€ HAa JUCEPTAIMOHHUS TPY/l € aKTyaJlHO U
JaBa MIMPOKO TIOJIe 3a pa3BUTHE, KAKTO OT TEOPETUYHA, Taka U OT
IIpaKTUYEeCKa TJIe/THa TOUKa.

e JlMcepTalMoOHHOTO U3CIIEJIBAHE € aMOMIIMO3HO — YPE3 HETO JUCEPTAHTHT
ce OmMTBa Jla Jaje OTIpaBHA TOYKAa 3a aHAW3 W JAUCKYCHS OTHOCHO
[IEHTpadHaTa poJisA, KOATO OPraHM3aIllMOHHOTO MpPEICTaBsSHE 3aeMa B
KOHTEKCTa Ha OPTaHU3AI[HOHHHS YCIIeX.

e U30panutre wmetomu 3a 00paboTKa Ha eMmuUpu4YHaTa WHGOOPMAIUSI
OTrOBapsAT Ha MOJENa Ha M3CIEBAHETO, KaToO JaBaT BB3MOXKHOCT 3a
KOPEKTEH aHaJIn3 U 000OCHOBAH OTTOBOP Ha U3CIIEOBATEIICKUTE BHIIPOCH.

e Bucoka omenka 3aciyxaBa pa3pa0oTeHaTa aBTOpPCKa METOJMKA 3a
Mo00psIBaHE Ha TMPEACTAaBSIHETO Ha CIY)KHTEIUTE B OPraHW3allMOHEH
TUTaH.

e Hayunusar Tpya € u3abpkaH 1Mo OTHOIIEHWE HA ChAbpP)KaHWE, KPUTHUYCH
aHaJIN3 U apryMeHTAaIHSI.

C orznen Ha mMoOKa3aHUs IOTCHIHMAI 3a Pa3BUTHE HaA JUCEpPTaHTa, OUX
mpenopbyajia M3MOI3BAHUTE HAYYHU M3TOYHHUIIM Ja OBJaT ChIIECTBEHO
oboraTeHH C MOIXOJSAIIN H3CIICIBAHUS OT OBJITapCKH H3CJICIOBATEIIM W/UINA B
OBJITApCKU KOHTEKCT.



8. 3ak/ioueHue

Ot npencraBeHUTE IOKYMEHTH CTaBa SCHO, Y€ U3UCKyeMaTa Mpoleypa €
cnazeHa. JlucepTallMOHHUAT TPy ChC 3arjiaBue ,,MeToauka 3a nogo0psBaHe Ha
JUYHOCTHOTO TMPEJICTaBsHE B OpraHu3anusTa®, pazpadoreH oT AJieKCaHAbp
banaGanoB chabpxka 3alUTEHW HAYYHHU M HAYYHO-TIPUIIOKHH PE3YyJITaTH.
KanaunarsT nokassa 3a/1b10049eHa OJITOTOBKA, YMEHHS 32 aHAJU3 U CUHTE3 Ha
HayyHa HHQpOpMalUsi, CIOCOOHOCTH 3a (opMylupaHe U TMPOBEXKIAHE Ha
CaMOCTOSATENIHM Hay4yHU wu3cieABaHusA. M3nmbaHeHn ca uW3HCKBaHMSATA 3a
NpUCHXKJaHe Ha HayyHaTa U oOpazoBarenHa creneH JJOKTOP or 3PACPB,
IIpaBunnuka 3a npwiarane Ha 3PACPD, IIpasuianka nHa YHCC 3a ycnoBusita u
peda 3a mOpuaoOMBaHE Ha HAYYHU CTENEHM M 3a€MaHe Ha aKaJeMUYHU
JUTBKHOCTH.

['opensnokeHoTo MU JJaBa OCHOBAHHUE Jia JaM IOJIOKHUTEIIHA OLEHKa U Ja
Mpeasioka Ha yBaKaeMUTE 4WieHOBe Ha HayyHOTO Xypu Aa NpuCHAST Ha
Anexcannsp BuueB bana6anoB oOpazoBarennaTta u Hay4yHa crerneH ,,JJOKTOP
no mnpodecuoHanHo HampasieHue 3.7. AJAMHUHHCTpanUs U YIpaBJICHUE,
JNOKTOpcKa nporpaMa CoLMaIHO YIIpaBJICHUE.

14.03.2025 . / rp. Coust 011307 (R RUERN

3abenescka: Ilpenopvuumenen obem 3a cmanoguuje OMHOCHO oucepma-
yuonen mpyo 3a npucwvacoare na OHC ,,0oxmop ““: 3 cmanoapmuu cmpanuyu.



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

STATEMENT

From: Assoc. Prof. lya Todorova Petkova, PhD
SOFIA UNIVERSITY "ST. KLEMENT OHRIDSKI"
Scientific field 3.7. Administration and management

Subject: dissertation for the award of the educational and scientific degree
""doctor™ in a scientific field 3.7. Administration and management

at the UNWE.
Author of the dissertation: Alexander Vichev Balabanov
Topic of the dissertation: Methodology for improving personal

performance in the organization

Reason for submitting the statement: member of the scientific jury for the defense
of the dissertation work according to Order No. 368/12.02.2025 of the Rector of
the UNWE.

9. Information about the dissertation candidate

The dissertation candidate studied under the doctoral program Social
Management at the Department of Management of the UNWE in scientific field
3.7. Administration and Management according to the Order of the Rector of the
UNWE No. 1029/08.05.2020. The training was carried out in a regular form in
the period 07.04.2020 - 07.04.2023.

Mr. Balabanov obtained a bachelor's degree in European Studies from the
Faculty of Philosophy of Sofia University "St. Kliment Ohridski* in 2009, and in
2010 a master's degree in Political Science from the University of Sheffield.

He has diverse professional experience - as a business consultant and
trainer at Dynamix Lab (since 2016), as Project Manager at Gemseek Consulting
(2013-2016) and as Sales Manager Export at Monbat AD (2012-2013). Received
awards for excellent performance from the First Private English High School
"William Shakespeare™ and the Konrad Adenauer Foundation. Fluent in English,
German and French.



10.General characteristics of the presented dissertation work

The presented dissertation is 202 pages long (including information
sources, excluding appendices). It is structured in Introduction (pp. 4-11);
Chapter | Theoretical aspects of personal performance in the organization (pp.
12-70); Chapter Il Methodology for improving personal performance (pp. 71-
148); Chapter Il Empirical testing of a methodology for improving personal
performance (pp. 149-184) and Conclusion (pp. 185-189). Six appendices have
been added, which include a survey, protocols from sessions conducted within
the framework of the conducted study, a technical description of the research
tools, content of a coaching program, a list of the author's publications, as well
as stated scientific contributions of the dissertation. The text is illustrated with
tables, 23 figures, formulas and schemes. The bibliography includes 187 sources,
of which 3 are in Cyrillic and 184 are in Latin.

The relevance of the topic of improving personal performance in
organizations is undeniable. Technological development and artificial
intelligence have opened up a significant field for research and analysis in this
direction. This, in turn, once again sharpens attention to the topics of coping with
stress, conflict resolution and effective performance in the workplace. As the
author claims, employee performance not only affects the efficiency and
competitiveness of the organization, but also plays a key role in creating a
sustainable culture of innovation, teamwork and professional development. The
main goal of the dissertation is to develop, test and approve a methodology for
improving individual performance in an organizational environment through
monitoring heart rate variability (HRV).

The dissertation candidate Mr. Balabanov defined specific research tasks:
identification and analysis of the key factors that influence individual
performance; study of HRV as a tool for measuring personal and cognitive
performance; development and implementation of a methodology that integrates
HRV with respiratory and cognitive techniques; approbation of the methodology
through experimental and empirical research. The subject of the study is the use
of heart rate variability (HRV) as a key tool for improving individual
performance in an organizational context. The object of the study are employees
employed in various organizational roles, representatives of managerial and
executive positions.

The main thesis of the dissertation research is that heart rate variability
(HRV) can serve as a reliable physiological indicator for improving cognitive
performance, especially when integrated with targeted coaching interventions
such as breathing and cognitive techniques. The author refers to a variety of
periodicals in different fields of science. The scientific sources are in the field of



organizational behavior, social psychology and physical activity of the human
factor, can be defined as significant and up-to-date, mostly foreign.

11.Evaluation of the obtained scientific and applied scientific results

The dissertation work of Alexander Balabanov has a distinctive
characteristic of a study with a dominant practical application, which is situated
in a well-structured interdisciplinary theoretical framework. To prove the main
thesis of the study, both quantitative and qualitative methods of analysis were
used. Through conscientiously extrapolated, completed and described tasks, the
dissertation candidate performs a consistent and purposeful scientific research,
demonstrates in-depth knowledge of the research area, makes a critical analysis
and argues justified conclusions. The set of documents also includes a similarity
report after a check for unregulated use of someone else's scientific work, and no
elements of plagiarism were found.

12.Evaluation of scientific and applied scientific contributions

Doctoral student Alexander Balabanov formulates five scientific
contributions of his dissertation work, which | accept. The indicated
contributions contain both theoretical-applied and practical-applied aspects:

1. Systematizing the relationship between theoretical propositions in the
context of individual performance in an organizational context and the concepts
of cognitive performance;

2. Development and implementation of a survey on stress and personal
performance in the work environment;

3. Development of a methodology for improving individual performance
In an organizational context by incorporating breathing and cognitive practices;

4. Development of a methodology for measuring the improvement of
individual performance in an organizational context;

5. Testing the methodologies in a real work environment.

13.Evaluation of dissertation publications

Doctoral student Alexander Balabanov meets the minimum requirements
for scientific publications. The scientific publications presented largely represent
the scientific and applied scientific achievements of the doctoral student, relevant
to the dissertation work. Four scientific articles are presented, three of which are
independent and one in co-authorship. Three of the publications are in English,
which provides an additional opportunity for wide access to the achieved results.



14.Evaluation of the abstract
The abstract is developed in accordance with the requirements and reflects
the main points of the dissertation work. It is developed in Bulgarian and English.

15.Critical notes, recommendations and questions
My overall assessment of the dissertation is positive. The arguments for
this assessment are:

e The problematic and thematic field of the dissertation work is relevant and
provides a broad scope for development, both from a theoretical and
practical point of view.

e The dissertation research is ambitious - through it, the dissertation
candidate attempts to provide a starting point for analysis and discussion
regarding the central role that organizational performance plays in the
context of organizational success.

e The selected methods for processing empirical information correspond to
the research model, allowing for correct analysis and a substantiated
answer to the research questions.

e The author's developed methodology for improving employee
performance in an organizational plan deserves high praise.

e The scientific work is well-written in terms of content, critical analysis,
and argumentation.

In view of the demonstrated potential for development of the dissertation,
| would recommend that the scientific sources used could be significantly
enriched with appropriate research by Bulgarian researchers and/or in a Bulgarian
context.

16.Conclusion

From the submitted documents it is clear that the required procedure has
been followed. The dissertation titled "Methodology for Improving Personal
Performance in the Organization”, developed by Alexander Balabanov contains
scientific and applied scientific results. The candidate demonstrates in-depth
preparation, skills in analysis and synthesis of scientific information, abilities to
formulate and conduct independent scientific research. The requirements set by
the normative and university regulations for awarding the scientific and
educational degree DOCTOR have been met.

The above gives me reason to give a positive assessment and to propose to
the esteemed members of the Scientific Jury to award Alexander Vichev



Balabanov the educational and scientific degree "DOCTOR" in professional field
3.7. Administration and Management, doctoral program Social Management.

14.03.2025 / Sofia Signature: ............ccoevieiiiinnn.

Note: Recommended volume for an opinion on a dissertation for the award
of the ONS "doctor": 3 standard pages.
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