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. OBLIA XAPAKTEPUCTUKA HA JTUCEPTALIMOHHUSA TPY
YBOJ
1. AKTYaJIHOCT H 3HAYMMOCT Ha U3C/IeIBAHATA MPOOIeMaTHKA

AKTyaJIHOCTTa Ha TeéMaTra 3a MPUIOKCHHUCTO Ha YIPABJICHCKOTO KOHCYITHUPAHE B
TYPUCTHYCCKUTC arCHIUHA CC 06ycnaB$1 OT J1Ba q)aKTOpa - TEMIIOBCTC HA Pa3BUTUC U BHCAPSABAHC
Ha MHOBAIIMHU B Typu3Ma, OT €AHa CTpaHa, U HpO6JI€MI/IT€ U OpCANU3BUKATCIICTBATA HA BbHIIIHATA

cpela npu IpeylaraHeTo Ha TYPUCTUYECKH YCIYTH, OT Apyra CTpaHa.

ITo oTHOImMIEHME HA II'bpPBUA (baKTop - TCMIIOBETC HA Pa3BUTUC U BHCAPABAHC HA MHOBAIIUU
B TypH3Ma, TPAAUIIMOHHUTE MMPOIYKTH HA TYPUCTUUYECKUTE areHIUU ca 00EKT Ha KOHKYPEHTHU
OHJIAMH MIaTGOPMHU, KOUTO IIpeyIaraT yCJIyrd Ha I0-HUCKU N1a3apHHU LIEHU. Y BeJIn4aBamiara ce
rio6anu3alys Ha CBETOBHUTE Ia3apu M Pa3BUTHETO Ha TIpa)kIaHCKaTa aBHAlMs OT Jpyra
CTpaHa BOJJAT OO0 BCE IMO-TOJIIMa AOCTBIIHOCT Ha TYPUCTHYCCKUTE JICCTUHAIIUU. CJ'IC)I
nangemusaTa or COVID-19 ce HabmogaBa pbCT B MOTPEOICHUETO HA TYPUCTHYECKH YCIYTH U
ThPCEHE Ha HOBU JieCTUHALMU. Te3u (pakTopu MpOMEHST TypUCTHUECKUS Ma3ap, B TOBA YUCIIO
NOTPEOUTENICKUTE HAIJIaCH, INpEeAJaraHeTo Ha pa3HOOOpa3HU TYPUCTHUYECKU IpOrpamuy,

[IEHO0Opa3yBaHETO U Jp.

C pa3BUTHETO HA TEXHOJOTHUUTE, TPAJAULUOHHOTO TbpPCEHE M IMpeajaraHe Ha
TYPUCTHYECKHUSI 11a3ap c€ MPOMEHS 3HAUUTEITHO, KOETO MPUHYKaBa TYPUCTUYECKUTE areHIIuU
Jla IPEyCTAaHOBSAT MpeIaraHeTo Ha TPaJAULIMOHHY MTPOIYKTH B MHOTO OT cepute. HapacTtBa u
pbCTa HA TUPEKTHUTE MPOJaKOU OT CTpaHa Ha JOCTABYMIIMTE HA TYPUCTHUYECKH YCIIYTH, KOETO
JUPEKTHO HaMaJsiBa ThPCEHETO Ha yCIyruTe Ha TYpUCTHYECKHTE areHUuuu. ChIIeBpEMEHHO
obaye, mpeJl TIX ce OTKPUBAT HOBH BH3MOKHOCTH 32 MKOHOMHUYECKHU MOJ3U, KOUTO M3UCKBAT

HaBpPCMCHHa aJjaliTaliisd KbM HOTpe6I/IT€J'ICKI/ITC Harjaacu.

TypI/ICTI/I‘IeCKI/ITe arcHiuyu HUMaT Hy>XJa OT PCUHICHHA HaA PAa3JIMYHU OpraHU3allMOHHU
BBIIPOCHU M IIOAIIOMAraHe 3a IMpujiaraHeTo Ha B3CTUTC PCIICHUA. B koHTekcTa Ha ri100aJIHUTE
TYPUCTUYCCKU IMPOMCHH, TYPUCTHUYCCKUTEC AarCHIHUU CJICABA Ia IOTBPCAT HpO(l)eCI/IOHaJ'IHO u
HE3aBUCHUMO CKCIICPTHO ChACHCTBHE. KOHCYJ’ITaHTI/ITC Morar Ja MmoAIOMOTHAT TYPUCTUYCCKUA
6paHI_H ChbIIO TaKa W B pa3lIUpABAHC Ha IMPOAYKTOBOTO HOpT(bOHHO, B OTIroBOpP Ha
HapaCTBAalOTO TBPCCHE HA HOBU JACCTUHALIWU. HpI/IJ'IO)KeHI/IeTO Ha U3KYCTBCHUS HHTCIICKT B
Typu3Ma CC yBCJIM4aBa U TOBA U3UCKBA OT 6paHu1a Aa MOThpPCHU CKCIICPTHA IMMOMOI U B TOBA

HOBO HAIIPaBJICHUC.



[lo otHOmIEHWE Ha BTOpHUS (DaKTOp — MpEAM3BHKATEICTBATAa HA BHHIIHATA Cpela IMPH
IIPEIIaraHeTO0 Ha TYPUCTHUYECKHM YCIYI'M Ipe3 IOCIEAHHUTE IOJUHM, CJIEIBA Ja CE OTYETar

CIIEIHUTE TPOOIeMHu:

» marngemusta or COVID-19 u BpBeieHnTe OrpaHnndeHus 3a mbTyBanero npes 2020 r.;

" pSA3KOTO IIOKAaYBaHE Ha IICHUTE Ha ropuBaTa M OrpPaHUYEHHUs 3a IOJ3BaHE Ha
BB3JYIIHOTO IPOCTPAHCTBO Ha HSAKOM CTpaHH, KOETO € O0COOEHO BaXXHO 3a
ABUOWH/TyCTPHUSATA;

* pH}IANUATA;

= 3aTBapsIHETO Ha OBJIrapCKUs Ma3ap 3a 4acT OT TYpUCTHUTE;

® [OJUTHYECKaTa HecTaOuimHOCT B bbarapus, cBbp3aHa ¢ HEBB3MOXKHOCTTA Ja ce
chopMupa yCTOWYUBO PEOBHO MPABUTENICTBO;

* TepopucTuuHM 3amiaxyd ¥ HapacTBAIlM MHUTPALlMOHHU TOTOIM, KOUTO yBeIWYaBaT

Pa3xXoauTE 3a MEPKH 3a CUTYPHOCT U IMTPEHACOYBAHETO HA TYPUCTUUCCKUTE IMMOTOIH.

Axo mbpBUAT (AKTOp BOAM JO 3acWiIBaHE HA 3HAYEHHWETO Ha YIPABIEHCKOTO
KOHCYJTHpaHe MpH BHEIPSABAHETO HA WHOBATHBHM MOXBAaTH B paboTaTa Ha TYpUCTUYECKHUTE
areHlUU, TO BTOPUAT (GakTop Mopaxja HEOOXOAMMOCT OT KOHCYJITHpAHE 3a OINpejessHe Ha
aJiecKBaTHA CTpaTerusi 3a pa3BUTHE B YCJIOBHUSATAa Ha TEOMOJUTUYECKH, TOJTUTUYECKH,

WKOHOMHYECKH ¥ (PMTHAHCOBU TYPOYJICHITUH.

3HayuMOCTTa HAa TeMaTa MPOM3THYAa OT IMPUOPUTETHATA POJS Ha TypuMa B
Obarapckata wKoHomMHuKa. [lo manHM Ha MuHucTepcTBOTO Ha Typusma 2024 1. € Hai-
ycremHaTa B HCTOpHSTa Ha OBIrapckusi TypuU3bM, KaTo ca MpuBIedYeHH 13 MuinoHa

IOCETUTENH H ca peaau3upanu 14 Munmuapsa nesa mpuxoau oT Typusbm™.

MoTuBanusaTa Ha aBTOpa Ja u3CJICABAa Tadn TCMa € CBbp3daHa C HCTOBAaTa pa60Ta KaTo
KOHCYJITAHT B 6T>JIFapCKI/I$I HY6J'II/IIIGH H 9aCTCH CCKTOP, KaKTO U Bb3MOKXHOCTUTC 3a PA3BUTHUC,

yCTaHOBEHU IO BpEME Ha HErOBUTE TYPUCTUYECKU MIbTyBaHUs B Haja 120 cTpanu.
2. OcHOBHA 11eJI ¥ H3CJIe0BATEICKH 321241

OcHoBHaTa meJa Ha aucepranuAaTa € aa U3CJICABa MPUIOXKCHUETO Ha YIIPABJICHCKOTO

KOHCYJITUPAHC B JIETHOCTTA Ha TYPUCTUUYCCKUTEC arCHIIUU B B’bﬂrapl/lﬂ.

3a oCcTHTaHeTo Ha MOoCTaBeHaTa 1ICJI Ca U3BEJICHU CICAHUTE U3CJICJOBATCICKU 3aJa4M.

! MunncrepctBo Ha Typusma, Pekopana rogumHa 3a Beiarapus no Opoil  TypHCTH M TIPHXOIM,

https://www.tourism.government.bg/bg/kategorii/novini/rekordna-godina-za-bulgariya-po-broy-turisti mocrenen
Ha 12.12.2024 1.



https://www.tourism.government.bg/bg/kategorii/novini/rekordna-godina-za-bulgariya-po-broy-turisti

1. Ilpernen u aHaiu3 HAa Pa3BUTUETO HA TYpPUCTHYECKaTa areHTCKa AEWHOCT U Ha
TCHACHIOUHUTC B TYPUCTUUCCKOTO IpCjiarane.

2. U3BexxaaHe Ha TEHASHIMUTE, CBBP3aHHM C NMEPCHEKTUBUTE Ha TypoIlepaTropckara u
TYPUCTHYECKA ar€HTCKA IEHHOCT.

3. JumarHocTuiMpaHe Ha TNPWIOKEHHUETO Ha YIPABICHCKOTO KOHCYITHpaHE B
TYPUCTHUYECKATa areHTCKa JEHHOCT.

4. WM3roTesiHe Ha NPEI0KEHUS 32 3aCHJIBAaHE U3II0JI3BAHETO HA KOHCYIATAHTCKU YCIIYTH
OT CTpaHa HA TYPUCTUYCCKUTEC arCHI[UHU.

5. HOI[HOMaFaHG Ha TYPUCTHUYCCKUTE arCHIIUU YpPE3 HI[GfIHPI KOHCYJITAHTCKHU IIPOCKTHU 3a
pa3paboTBaHe HAa HOBU TYPUCTUUYECKHU JECTUHAIIMHM M 3a MOJ00psBaHE HA OHJIANH

MMPHUCHCTBUCTO UM.

3. N3caenoBaTelicka Te3a M pAOOTHH XHIOTE3H

OcHoBHAaTa Te3a Ha HAYYHUS TPYJ C€ OCHOBaBAa Ha TBBPJCHUETO, Y€ B yCIOBHATA Ha
HABJIM3aHETO HAa WMHOBALIMM B TypH3Ma pPOJSTa Ha YIPAaBICHCKOTO KOHCYJITHpAaHE HapacTBa
3HAYUTEIIHO W 4Ype3 peaju3UpaHeTo Ha I[EJIEHACOYeHW KOHCYJITAHTCKU TPOEKTH
TYPUCTHYECKUTE areHIMM MOTraT Ja 3aJbpKaT Ma3apHUTE CH IMO3WLMHU, KaTO 3HAYUTEIHO

YBEJIMYAT CBOSITA Pa3II03HABACMOCT U TPOIAXKOM B HOBaTa OHJIAMH Cpea.
W3cnensar ce ciieAHUTE IBE XHMOTE3H:

Xunomesa 1 (OT TJICJHA TOYKAa Ha TesaTa). TypI/ICTI/ILIeCKI/ITe ar¢Houu uMaT Bb3MOXKXHOCT
Jda IMPOMCHAT CBOsATa OIIEpaTUBHA ,Z[CﬁHOCT H Ia pasmaupsAT HOpT(l)OJ'II/IOTO CH C IIOMOIITa Ha
BbHIIHU KOHCYIITAHTH. HO,Z[O6HI/I IIPOMCHH MOTaT Jda HajlaraT B3€MAaHCTO Ha YIIPABJIICHCKH
PCUICHHA KaTo HpeKBaJ'II/I(bI/II_[I/IpaHC WK CBbKPAIICHHUC Ha IICPCOHAJ, IIPCKPATABAHC Ha

ChIICCTBYBAIIHU B3aUMOOTHOIICHUA C KOHTPAr¢HTHU U Jp.

Xunomesa 2 (OT rJie[iHa TOYKA Ha 3arjaBHETO Ha HaydHUs Tpya). HeoOXoauMocCT OT 1mo-
IIMPOKO MPHUJIOKEHHUE HAa YINPABIEHCKOTO KOHCYJITHpPAHE B TYPUCTUUYECKUTE areHUuU. Taszu
HEO0OXOIUMOCT TPYIAHO MOXKeE J1a ObJie KOJIMYECTBEHO M3MEPEHa, KOETO € U CPell OCHOBHUTE

NMpECAN3BUKATCIICTBA 3a IOCTUTAHC HA CJIUTC HAa HAYUHHUA TPYI.



4. O0eKT M MpeaAMeT Ha U3CJIeIBAHETO

OOexkT Ha wu3CIEABAaHETO HA JUCEPTALIMOHHUS TPYyJd ca KOMIIAHUUTE, KOUTO

OCBIICCTBABAT TYPUCTHUYCCKA ar€HTCKaA HCﬁHOCT.

HpeleeT Ha U3CJICABAHECTO Ca Bb3MOXHOCTUTEC 3a BHCAPABAHC HA HOBU TYPUCTUUCCKU

MIPOJIYKTH, YP€3 UHCTPYMEHTHUTE Ha YIIPABIEHCKOTO KOHCYJITHPAHE.

5. HayyHu npuHOCH U HAYYHH pe3yJITaTH
OuakBaHUTE IPUHOCH OT U3CIIEIBAHETO Ca:

1. Cucrematusupana uH(popmanys W aHalu3 3a (UHAHCUPAHETO HAa TYPUCTUYECKU
neitnoct B ieproga 2014 — 2027 r. ot poumoBere Ha EBpomneiickus chio3.

2. N3roTBeHn mpenopbku 3a pa3UIMpsBaHE M3MOJ3BAHETO HA KOHCYITAHTCKH YCIYTd OT
TYPUCTHUECKUTE areHIINHU.

3. Pa3paboTeH naeeH KOHCYJITaHTCKU MPOEKT 3a MOANOMarane Ha TypUCTHUECKU areHIUN
IIPU Bb3J1araHe Ha KOHCYJITAaHTCKU YCIYTH 3a BHEIpPsBaHE Ha MOJEPHU TEXHOJIOTUU 3a
JIUTUTATN3alUs Ha YCIIYTUTE M.

4. Pa3pa®oTeH naeeH KOHCYATAaHTCKU MPOEKT 3a MOJIOMaraHe Ha TypoIlepaTopu, KOUTO

U3IBJIHABAT U TYPUCTUYCCKA arCHTCKa I[el\/'IHOCT 3a pa3pa60TBaHe Ha HOBH OCCTUHAIMH.

BbB Bpb3ka C MPaKkTUKO-TIPUIIOKHOCTTA HA HAyYHUTE pE3ylTaTd, € pa3padoTeHa
Metononorus (TexHudecka crenndukaiys) 3a Bb3jlaraHe Ha KOHCYITAHTCKH YCIYTH, KOSITO
MOe J1a ObJie U3M0JI3BaHa KAKTO OT TYPUCTUUYECKUTE areHIuH, Taka U OT KOHCYJATAaHTHUTE MPU
CKJIFOYBAHETO Ha JJOTOBOP 3a IMPEJOCTaBsiHE HA €KCIIepTHA MOMOI] B Mpolieca Mo BHEAPSBaHE

Ha MOACPHU TCXHOJIOTHHU 34 JUTUTAIU3AlUA HA YCIIYTUTC.

6. MeTomoJiorusi Ha U3CJIeABAHETO

Ilocturanero Ha IHEeIUTe Ha AUCCPTAIMOHHHUA TpYyHA MNOpCAIriojara HM3IMOJI3BAHCTO Ha

KOM6I/IHaI_II/I5{ OT KOJIMYCCTBCHU U KAYCCTBCHHU MCTOJH 34 U3CJICABAHC.

HpI/IJ'IO)KeHI/I ca CICOHUTC MCTOIHU: Ha6J'IIO,[[eHI/Ie, JIATCPATYPCH 0630p, AHKCTHO
IIpoy4BaHe, aBT06I/IOFpa(1)I/I}I, aHaJIn3 Ha OOKYMCHTH, KpPOC aHaJIN3, CUHTC3, MHAYKIUA H

JETYKITHS.



7. OCHOBHHU OTPAHUYEHHSA B U3CJI€IBAHETO
OrpanudeHusi, KOUTO C€ TIOCTaBAT pH pa3paboTBaHE Ha Tpyja ca:

1. [IpuiioxkeHneTo Ha yYNpPaBICHCKOTO KOHCYJITHpaHE 3a BHEIpSIBAHE Ha HHOBAaTUBHU
MIPaKTUKU U pa3pabOTBaHE HAa HOBU MPOJIYKTH € pas3riieJaHO B PAMKHUTE Ha ObIATrapcKus
TYPUCTHUECKHU I1a3ap.

2. BpemeBu orpanndeHus - eMIUPUYHOTO U3CIIEBAHE € IIPOBEJCHO B MEPUO/Ia JEKEMBPHU
2024 r. — sayapu 2025 r.

3. TyponepaTopuTe ChII0 ca BKJIIOYEHH B peMIla YaCTH HA TUCEPTALMOHHUS TPY/, TOpaan
TOBa, Y€ TOJsIMAa 4acT OT CTATUCTHMYECKUTE AAHHU ca OOLI0 3a TypoIepaTropu MU
TypareHTu.

4. [IpoBenenu ca ABe aHKETHU MPOYUYBAHUS, HACOUEHU KbM JIBE II€JIEBU I'PYIH, BICAHU B
HanmoHnanHusi TypuCTHYECKH PETUCTBP — TYPUCTHYECKH areHIMH W TypOIepaTopu,
KOUTO MMAaT W pErucTpauusi Karo TypareHTH. [IpHopuTeTHO ca aHKeTHpaHU
TYPUCTHUECKUTE areHI[UH, HO MPOYYBAHETO € OIPAaHUYCHO MOPAJIU JIUIICaTa Ha aKyTaIHU

e-mail anpecu B HanmoHamHus TypuCcTHYECKA PETUCTHDP.

8. U3TouHuIM HA MHPOPMAIIHOHHO OCUTYPsSIBAHE

HpqueHI/ITe B HACTOAIIUA OUCCPTAUUOHCH TPYHd JIUTCpAaTyYpHU H3TOYHHIH MOXKE Oa

6’BI[aT CUCTEMATHU3UPAHU B CIICAHUTEC I'PYIIN:

= Od¢dunmanuu cratuctuuecku nanan Ha HCU;

= [IpaBHOMH(OPMAITMOHHM CUCTEMH C aKTyaJlHH BEpCHM Ha JICHCTBAIOTO
3aKOHOJIATEJICTBO;

= JIHTepHET CTpaHUIM HAa OPTaHHU3aIlK Ha YIIPaBICHCKH KOHCYITAaHTH;

» [lepuoanyHu U3JaHMs, CIEMATU3MPAHU B 001acTTa HA Typu3Ma. Bbrpeku ue chiure
HE ca ChC CTaTyT Ha Hay4yHa JHUTepaTypa, T3 H3JaHHs ca M3KIIOYUTEITHO Ba)KHU
MOPaIu aKTyalTHOCTTa Ha MH(OpMaIIKATA, TAHHUTE U TEHACHIUUTE. AKTyaTHOCTTa Ha
JAHHUTE U OIICHKaTa Ha TEHACHIMUTE € O0COOEHO BaKHA KaToO ce MMa MpPeaBUI
JUHAMUKaTa, CBbp3aHa C Pa3BUTUETO HA JAUTUTAIU3ALMATA U TEXHOJOTUYHUTE

HOBOCTH.



Il. CTPYKTYPA U CBABbPKAHUE HA TUCEPTAIIMOHHMUSA TPY [
1. CrpykTypa Ha 1MCepTALMOHHMS TPYA

JlucepTaiMoOHHUAT TPYA € CTPYKTYPHUPAaH B CBOTBETCTBHE C IIOCTABEHUTE LIEIHA U

3a1auu, u30paHus MpeaMeT U 00eKTa Ha U3CIICBAHE.

HeroBust o6em € 269 cTpaHuiiy, OT KOUTO 6 CTP. YBOJI, U3JI0KEHUE (OCHOBEH TEKCT) B
TpH 1aBu — 161 crp., 3akntoueHue — 4 cTp., CIUChK Ha U3M0J3BaHaTa JUTepaTypa — 5 CTIp. U

puiIoKeHus — 78 cTp.
B ocHoBHUS TekeT ca wintoctpupanu 51 ¢urypu u 7 Tabnuuu.

2. Cobabp:kaHHue HA TUCEPTAIMOHHUS TPYA

YBOJ

I'JTABA ITBbPBA: PABBUTHUE HA TYPAI'EHTCKATA JEMHOCT - OCHOBHH
MOHATUA U TEHAEHIMU B TYPUCTUUYECKOTO NNPEAJIATAHE

1. CewirHOCT ¥ OoTIpeieNieHre 3a TypareHTcKa IeHHOCT

2. OCHOBHH TOHSITHSI B TYPUCTHYECKOTO TIpEIaraHe

3. TenneHIMM B TYpUCTUUYECKOTO MpeiaraHe

I''TABA BTOPA: YIPABJIEHCKO KOHCYJITUPAHE B TYPUCTHUYECKATA
ATEHTCKA JJEUHOCT

1. CeoburHoCT Ha YIpaBJIEHCKOTO KOHCYJATUPAHE

2. OcobGeHocTH Ha yIPaBIEHCKOTO KOHCYJITHPAHE B TypHU3Ma

3. Ilpernen Ha NPUIIOKEHUETO HA YIPABICHCKOTO KOHCYJITHpaHE IMPH H3MBJIHEHHETO Ha
MIPOEKTH B 00J1acTTa Ha Typu3Ma B briarapus

I'JIABA TPETA: HAEMHA KOHCYJTAHTCKHW ITPOEKTH 3A BHEJPSABAHE HA
NHOBAILIMU U HOBU TYPUCTUYECKHU ITPOAYKTHU

1. AHKeTHH TmpOyYBaHHS 3a [UATHOCTUIIMpPAaHE MPHIOKEHUETO Ha YIPaBICHCKOTO
KOHCYJTHpaHe

2. BB3MOXHOCTH 3a pa3lIMpsiBAaHE Ha W3MOJ3BAHETO HA KOHCYITAHTCKU YCIYyTd OT
TYPUCTHYECKHUTE areHIINH

3. HneeH KOHCYNTAaHTCKHU MPOEKT Ha MOJANOMAarane Ha TYpUCTUYECKU areHIUHU MpHU Bb3JIaraHe
Ha KOHCYJITAHTCKHU YCIIYTH 3a BHEIpsIBAaHE HA MOJEPHU TEXHOJOTMH 3a TUTHTATU3alus Ha
YCIyTUTE UM

4. VneeH KOHCYNTaHTCKH MPOEKT 3a MOJNOMAaraHe Ha TypONEepaTOpH, KOUTO M3MBIHSABAT U
TYpUCTHUYECKA areHTCKa JIEHHOCT 3a pa3paboTBaHE Ha HOBU JIECTUHAITUN

3AK/IIOYEHUE

MN3IOJI3BBAHA U IUTUPAHA JIMTEPATYPA

MNPUJIOKEHUS

[Tpunoxenue 1. BpamoxkHOCTH 3a (prHAHCHpaHE HA TypOINIEPATOPH U TYPUCTUUECKU areHTH
[Ipunoxxenue 2. Beripocu 3a aHKETHU IPOYYBaHUS

[Tpunoxenue 3. Metoosiorus (TeXHUYeCKa crielu(pUKaIM) 32 Bb3JIaraHe Ha KOHCYJITaHTCKH
YCIIyTH 32 MOANIOMAaraHe Ha TYPUCTUYECKH areHIUM IpY BHEAPSBAHE HA MOJEPHU
TEXHOJIOTUH 3a JUTUTATU3AIMsI HA YCIyTUTE UM



I1l. CHHTE3UPAHO U3JIO’)KEHUE HA TUCEPTAIMOHHUA TPY [|

I'/TABA ITbPBA
PA3BUTHUE HA TYPATEHTCKATA JEMHOCT — OCHOBHHU INIOHATHUSA U
TEHAEHIUU B TYPUCTHYECKOTO HPEJAJIAI'AHE

IIepBa rnasa ,PasBuTHE Ha TypareHTCKara [JAefiHOCT — OCHOBHHM IOHATHA H
TEHACHIUH B TYPUCTHYECKOTO IpejiaraHe’ mpocieasiBa pa3BUTUETO HA TYpPUCTUYECKUTE
arcHIMY B ITIOCOKA OHJIANH IPEIIaraHeTo, IPeICcTaBs TCOPETUYHU aCIIEKTH, KaCaellu TAXHOTO
(YHKIIMOHUpAHE U pas3riiexk/ia Bb3MOKHOCTUTE 3a MpeAsiaraHe Ha aJITEPHATUBHU MPOIYKTH,

KOUTO HaOMpaT MOMYJIAPHOCT Cpesl HOTPEOUTEICKOTO ThPCEHE.

Touka 1 ot mbpBa ryaBa 3amoysa ¢ MpociensBaHe Ha XapakTepa U creuudukara Ha
cUcTeMara 3a JUCTpuOylus B Typu3Mma. ToBa € HE0OXOIMMO 3a Jla MOXKE pPa3BUTHETO Ha
YIPABJICHCKOTO KOHCYITHPAHE JIa OTYMTA TSHICHIIMUTE B PA3BUTHETO HA TypOoIrepaTopcKara u

TyparcHTCKa JIEHHOCT U B TYPUCTUUYCCKOTO Mpeajiarane.

B obnactra Ha TeopusATa B TypomepaTopckara M TypareHTCKara JIEeHHOCT pa3MuHU
OBJTAPCKU U YYXKJIECTPAaHHU aBTOPH ca pa3pabOTBAIM pa3IudyHH KiIacUuUKaIuu, 1ehUHULTUHA
U XapaKTepUCTUKU. brarapckure aBTopH, KOUTO pabOTAT MO mpobiieMaTuKaTa Ha Typu3Ma U
TyporepaTopckaTa AeitHocT ca Pubos, SneBa, EmMunosa, Mapunos, Kazanmxuesa, Hemkos,
[Hones, CrankoBa, Mumesa, [lanmxepoBa, FiIBaHoBa, u ap. B oOmactra Ha Typoneparopckara
U TypareHTckara JeHHOCT UMa TpaJullMi U IIKOJIU B HEMCKaTa, aHTJOe3UyHaTa, pycKara u

asyarckara JIMTeparypa.

BpLSKaTa MCKAY TYPUCTUTC U NJOCTABUHULUTC HAa TYPUCTHYCCKHU YCIYIru HNpCACTaBIIsIBA
CHUCTEMaA 3a I[I/ICTpI/I6YI_II/I$I. Tazu BPb3Ka MOXKC nOa 6’[:,[[6 IpsgsKka WJIKM HHIWPCKTHA, YPE3

IIOCPCAHUK.

Yapnz P. I'ononep u [Jic. P. Bpenm Puuu pasriiexxaaT KaHAJIUTE 32 Pa3poCTpaHCHUE HA
Typu3Ma KaTo CHUCTeMa WM BpPb3Ka MEXAY pa3iudHu KOMOWHAIIMM OT OpraHu3allud, 4pes3
KOUTO IIPOM3BOJUTEN HA TYPUCTUYECKH MPOAYKTH OIMCBA, NpPOJaBa WM TMOTBBPXKAABa
OpraHM3alusATa Ha IIbTYBAHETO Ha KyllyBada. T'bproBusiTa ¢ IbTYyBaHUs € €IUH OT BAXKHUTE
CEeKTOpHU Ha TypucTHUecKaTa uHAycTpus. Kananute 3a muctpuOynus Ha Typu3Ma ca MmoJ00HU
Ha TE3W Ha JPYrd OCHOBHU MHAYCTPUHU, KATO HAIMP. CEJICKO CTOIMAHCTBO WJIMU IPOU3BOICTBO.
TexHuTe MPOAYKTH TOCTHUTAT 0 KpalHUS MOTPEOUTEN Ype3 ThPrOBIH HA €IPO, AUCTPUOYTOPH

U IOCPCAHULIHA. B’preKI/I 4C UMa IMPUJIINKU C IPYyrd HHAYCTPHUU, CUCTEMATA 3a pa3lIPOCTPAHCHUC
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Ha Typu3Ma € yHUKajiHa. Typu3sMbT NpOU3BEXAA IPEIUMHO YCIYTH, KOUTO Ca HEMaTEpHUAIHU.
Hsma ¢usnyeckn npoayKT, KOWTO MOXKE Ja Ce ChXpaHsBa B HAJMYHOCT, 32 JIa IPEMUHABA OT
€IMH ThPrOBCKH ITOCPETHUK KbM JIpyr. BMecTo ToBa ,,IpOIyKTHT € HallpuMeEp XOTEJICKa CTas,
KOSITO € HAJIMYHA B OTPEJIENICH JeH. AKO cTasta He ObJie MpoJAaJeHa, TO3U MPUXO]] ce Tyou
3aBMHAru’. ABTOpHTE pasriiexaaT 9 Bb3MOXKHH KaHaJIa 32 JOCTABKA HA TYPUCTHIECKHU TIPOIYKT.

Typoneparopure U TYpUCTUYECKUTE ar€HIMMU €a 4acT OT TAX:

Tabamua 1 Kanaau 3a TypucTtudecka qucrpudyuus

JocraBumnk Kanaun 3a nucrpudyuus Typucrn

JocTraBumnk JupekTHo mpe3 HHTEpHET, TenedoH win oduc Ha Typucru
JIOCTaBYMK (aBUOKOMITAaHMM, MECTa 3a HacCTaHsBaHE,

3aBEJICHUS 32 XpaHECHE U JIp.)

JocraBunk Typuctuuecka arenrus (Retailer) Typucru
JlocTaBUuK [Mpuemaru Typuctruecku areniuu (Host Retail Travel Typucru
Agent) — TypucTtuvecku areHIuu padOTEIUd OT

nomariren ouc (Home-based Travel Agent)

JlocTaBunk Typoneparop Typuctn

JocTaBumnk Crnennanusupanu nocpeanunu (Specialty Channeler) Typuctn

JocraBunk Typoneparop — Typuctruecka areHIus Typucru

JocTaBumMk Crneunanuzupanu nocpeanunu (Specialty Channeler) — Typuctn
Typoneparop

JocTaBumMk Crneunanuzupanu nocpeanunu (Specialty Channeler) — Typuctn

Typuctuuecka areHuus

JocTaBumMk Crneuunanuzupanu nocpeanunu (Specialty Channeler) — Typucru

Typonepatop — Typuctuyecka areHuus

Hsmounux: Goeldner, C. & Ritchie, B., Tourism: Principles, Practices, Philosophies", Published by John Wiley
& Sons, Inc., Hoboken, New Jersey, 12th ed., 2012, p.151

3acTthnieHo € MHeHHeTo CmaHnKkoea 1O OTHOIICHHE Ha MPOW3BOJICTBEHATa (PYHKIHS Ha

TYpUCTHYECKAaTa arcHIMs, KOSITO HaMHpa MPOsBICHUE B Typolieparopckara aciHocT. Hait-

obmo Ta3um (QyHKiMsA oOxXBamla TJIAHUPAHETO, TMOATOTOBKATa M MPOBEXKAAHETO Ha

WHAUBUAYAJIHHU WKW TPYINOBU TYPUCTUUYCCKU IIbTYBAHUA C 061113 OCHa, 3aIuiaiiaHa 3a

2 Goeldner, C. & Ritchie, B., Tourism: Principles, Practices, Philosophies", Published by John Wiley & Sons, Inc.,
Hoboken, New Jersey, 12th ed., 2012, p.150
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OCHOBHHTE YCIYI'M — TPAHCIIOPT, HACTaHsABaHE, XpaHeHe. TyporeparopbT € MpojaBad Ha
OpraHU3UPAHU TPYIOBH WA HHIUBUYATHU TETYBAHUS, & TYPUCTHYECKUAT areHT € MOCPETHUK
npu nponax6ara®. Cmanxoeéa pasrpanuuaBa 1Ba acrekTa Ha AeHHOCTTa HA TypUCTHYECKATA
areHIys: OpraHu3aTopcka W mocpeanuyecka. OpraHm3aropckara JEHHOCT € OCHOBHA M
u3pas3siBa IMPOW3BOJACTBEHAaTa (YHKIMS Ha TypUCTHYECKAaTa areHIMs, H3passBama ce B
MOATOTOBKA W MPOBEKIAHE HAa T'PYIMOBY WM WHAWBHIyaTHU IbTyBaHWs. [locpenHudeckara
JIEWHOCT € cromaraTenHa. TyponepaTopbT Ce€ 3aHMMaBa C OpraHMU3aToOpcKara AEWHOCT, a

TYPUCTHYCCKUAT arcHT — C HOCpeI[HI/ILIeCKaTa4.

ABTOp’BT Ha HACTOAIIOTO HU3CIICABAHC CIIOACITA MHCHHECTO Ha CTaHKOBA 10 OTHOIIICHHE

Ha cxeéMaTa Ha NpEeaoCTaBsAHC HA TYPUCTUYCCKH YCIIYT'U. B Ta3u cxema ce BKIIFOYBAT:

NMbPBOHAYATHO
TYPUCTUYECKO TYPUCTUNYECKA TYPUCTUYECKO
NPEANATAHE ArEHLAA TbPCEHE

@Duz. 1 Cxema Ha mypucmuueckomo npeonazane

Aoanmupano om aemopa no Cmanxoea, M., Typonepamopcka u azenmcka 0ettHocm:
onepayuonanusupare. Yrnusepcumemcko uzoameicmeo ,, Heogpum Puncku“, bracoesepao,

2014, cmp. 60

Pa3rneﬂHa € pojiiTa Ha TYPUCTHYCCKUTC MOCPCAHUIIM M € 3aCTbIICHO MHCHHCTO Ha

Hsanosa®

II0 OTHOIICHHUE HA Pa3IuYMCTO Ha CTPYKTYypaTa Ha MOCPCIHUIUTE B 3aBUCUMOCT OT
peruoHa Ha q)YHKHI/IOHI/IpaHC. HMBanosa IIpaBu p€aulia CbIICCTBCHU 0606H_IGHI/I$I U U3BOJHU 34
MNOCPpCAHUYCCTBOTO, KAaTO HMKOHOMHYCCKA HeﬁHOCT BbB BC€pHUI'aTa Ha pcajlu3aluiaTa Ha
TYPUCTHYCCKUA TPOAYKT MW OTHOCHO AKTYaJIHUTEC HU3MCEPCHHUA Ha TYPUCTUYCCKOTO

IMOCPCAHUYCCTBO B B’bJ’IFapI/IH.

% Crankosa, M., TyponepaTopcka U areHTcka AEHHOCT: OIlepallOHAIM3MpPAHe. Y HUBEPCUTETCKO M3JATENCTBO
»Heopurt Puncku®, biaaroesrpan, 2014, ctp.25
* CrankoBa, M., TyporepaTopcka M areHTCKa JeHHOCT: OIepalMOHATM3UPaHe. YHUBEPCUTETCKO M3/IATEICTBO
,,Heodunt Puscku*, bnaroesrpazn, 2014, ctp.60.

® Manosa, I, TlocpenuuyeckaTa aeiiHocT B Typusma, Crimcanue ,,Jiuanor®, 6p. 5/2009 r., ctp. 33
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CrnojneneHu ca M3BOAUTE 0 OTHOLIEHHWE HA MOCPEIHHMUYECTBOTO KaTO MKOHOMHUECKA
neiinoct, 0606uenn or MpaHoBa® - TypHCTMYECKOTO MOCPEIHHMYECTBO HOCH M0JI3a
€IHOBPEMEHHO 3a TYPHCTUTE, 32 OPraHU3AIUHTE, MIPEIOCTABALIM TYPUCTHUECKA MPOAYKTH U
3a JIECTHHAIMHUTE; TYPUCTHYECKOTO TOCPETHHYECTBO € YHHMKAJIHO B CPaBHEHHE C JAPYTH
MOCPETHUYECKN JCWHOCTH C TOBA, Y€ TYPUCTHYECKOTO MOCPETHHYECTBO € YacT OT camara
WHIYCTPHS; JECHUAT HAYMH Ha Pa3MpOCTpaHEHUE Ha MHPOPMALIKATA Ch3AaBa BH3MOKHOCTH 32
HEyJYacTHe Ha TYpPareHTUTE B  IOCPEAHUYECTBOTO (T.HApP. JAUCIOCPEIHHYECTBO);

TYPUCTHYECKUTE MPEXH 32 pOopMa Ha TOCPEAHUUYECTBO.

Pasrnenanu ca onpenenenusaTa Ha TypareHTcKa JEHHOCT OT OBJITapcKu U Yy AECTPaHHU
aBTOPH. 3acThIIEHO € MHeHHETO Ha Yapaz P. ['onouep u /[owc. P. bpenm Puyu, KOUTO OTIPEACIIAT
TYPUCTHUECKHS areHT’ KaTo MOCPEJHUK — OM3HEC MM JIHIlE, TIPOJABalo OTJAENHM 4acTH Ha
TYPUCTHYCCKATa HHAYCTPHUA HIIU KOM6I/IHaIII/I${ OT 4aCTUTEC Ha HOTpe6I/ITeJ'I$I.

OT GBITapcKUTe aBTOPH, € PasTIefaHo ONpeneieHneTo Ha Evunosa® 3a TypucTimdeckn

ArcHIMK KaTo CrICHAJIM3paHn 3BCHA, OCBIICCTBABAIIN ITOCPECAHUYICCKA )IeﬁHOCT B Typu3Ma.

OO0bpHAaTO € BHMMAaHME W Ha ITbTHUYECKATa AarcHIUs Karo CHenupu4YeH BH]I

o IIbTHUYCCKUTC arcHIIMU Ca 6CBCHOpHO

Typuctruecka arenuus. Cnopen I eopeues u Bacunesa
HEOOXOMMH W BaXHM 3BE€HA B CBHBPEMEHHHUS BBTPEIIEH U MEKIYHApPOJEH TYpPHU3IbM.
Hamnpasenute nmpoyuBaHus moka3Bar, 4e B kpasg Ha XX Bek HaJx 60% oT mbpTyBamuTe B 3arnajHa
EBpoma, CAIIL[ u SnoHust moJi3BaT YCIyruTe Ha MBbTHUYECKUTE areHuuu. [IbTHUYecKuTe
areHlUyd ca CBBHP3BAIIM 3BEHA MEX]Y TYPUCTUTE M XOTEIHUEPCKUTE, PECTOPAHTbOPCKUTE,
TPAHCIIOPTHUTE U 3aCTPAXOBATEIIHUTE €IUHUIIH.

3acThlieHa € KJ'IaCI/I(bI/IKaI_[I/IHHa Ha IBPTHUYCCKUTC ar€HIUH, KOATO Feopeuee u Bacunesa

Hpe,ﬂCTaBHTilo:

- Cnopezl IIOCTOAHHOTO MCCTOXHUBCCHC Ha  KIIMCHTHUTC, KOUTO O6CJ'Iy)KBaT
IIBTHHUYCCKUTEC ar CHIIUH ouBart [npueMaliinu, u3rpamaiay 1 CMCCCHU,
. Cnopez[ TOBa JaJIM OPraHUu3upar coOCTBEHH TYPUCTUYCCKH IIBbTYBAHUA C 06ma OCHa

nim CaMO IMpernpogaBar TYPUCTHYCCKH IIAKETU Ha ApPYyrud IMMPOU3BOAUTCIIN

6 Wsanoga, I1., [Tocpenandeckata neitHocT B Typusma, Crimcanue ,,J{uanor®, 6p. 52009 r., crp.44

" Goeldner, C. & Ritchie, B., Tourism: Principles, Practices, Philosophies", Published by John Wiley & Sons, Inc.,
Hoboken, New Jersey, 12th ed., 2012, p.151

8 Emunosa, U, Typonepatopcka u Typarentcka aeiinoct, HBY, Codust, 2017

® T'eoprues, A., Bacunesa, M., Typoneparopcka, areHTCKa M TPaHCIIOPTHA JIEWHOCT B TypusMma, ,llapanmakc®,
Codus, 2000, ctp.7.

19 TTak tam, ctp.15 - 16
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I'bTHUYECKUTE areHlMy OMBaT TyporepaTopu (OpraHu3upaT v MPOBEXIAT COOCTBEHU
TYPUCTHUUECKH NIBbTYBaHUs C OOlla LIEHa B CTpaHara U 4YyxOuHa, Karo moemar
CBHOTBETHUTE OTTOBOPHOCTH M HOCAT (PMHAHCOB PUCK 3a TAXHATA peau3alys) U
TypareHTu (IpernpojaBaT NbTYBaHHUs, MPOU3BEICHH OT TYPOIIEPATOPUTE, CPELly
KOMHCHOHA U HAMAT MPaBo J1a IPOU3BEKIAT COOCTBEH TYPUCTHUECKU ITPOJYKT);

= Cpoopen ToBa Jajid MpU Mpojaxdara Ha TYpUCTUUYECKUTE IMBTYBaHMs ¢ 00Ila IieHa
UMaT OpsSIK KOHTAKT ¢ KJIMEHTUTE-TYpUCTH OMBAT aHI'POCHUCTU (IIpoJaBadyu Ha €apo,
TyponepaTopy, KOUTO OpraHU3upaT TYpUCTHYECKH IbTYBaHUS C 0OIIla LeHA U TH
MPEAOCTaBAT Ha ITBIHOMOIIHUIM 33 pa3npojax0a) u jaeraiucty (MpojaaBadyd Ha
NpeOHO, TYPUCTHUUECKU areHIIUH, IbJIHOMOLTHHUIIN) U TOJTyaHTPOCHUCTH;

* B 3aBUCHMOCT OT HQJIWYMETO WJIM JIUIICAaTa Ha MOJENEHUS CE Pa3AeisaT Ha ToJieMu
(umar mojeneHus], KIOHOBE WM (QUIMAIM B CTpaHaTa W 4y)KOMHA) U MaJjKu (HSIMar

TIOJICJICHHS ¥ (PUITHAIIH ).

B kpas na Touka 1 e u3BbpIeH nperyiel Ha HOpMaTHBHATA ypen0da Ha TypUCTHYECKaTa
neitHocT B bwearapus. OObpHATO € BHUMaHHWE Ha MPUIIOKUMHUTE €BPOICUCKH TUPEKTHBU U
perimamenTH, B T.4. JlupexktuBa (EC) 2015/2302 na EBponeiickus napiameHnT u Ha ChBeTa OT
25 noemBpu 2015. OT OBATAPCKOTO 3aKOHOAATEIICTBO HAK-TIOAPOOHO € pasriedaH 3akoHa 3a
Typu3Ma, KaKTO | IMOJJ3aKOHOBH HOpMaTUBHHU akToBe kaTo Hapemnba Ne 16-1399 ot 11.10.2013

r., 06H., /IB, 6p. 97 oT 8.11.2013 1.

Pasrnenana e u cpnocraBkara Ha AHesa 1O OTHOLIEHUE HA PETUCTPALMOHHUTE PEKUMHU
3a U3BBPIIBAHE Ha TypomnepaTopcka aeHocT B boarapus u EC. Oxka3Ba ce, ye B 9 cTpaHu-
wieHkd Ha EC, HsAMa perucTpauMoHEeH pexXUM 32 U3BBPIIBAHE HA TypONEpaTOpPCKa IEHHOCT —
I'epmanus, Ectonus, Xonanmus, JlrokcemOypr, @unnannus, lleeuus, JlatBus, JlutBa u
Jlanus. BrieuaTiienue npaBu, ue TOBa ca OCHOBHO Jibp>kaBu oT CeBepHa EBpomna, kbaeTo Oposr
Ha TYPUCTUYECKUTE IOCEUIECHUS € 3HAUUTEIHO IMO-HUCBK OT MOIMYJISIPHUTE TYPUCTHUUECKH
nectuHauuu B FOxnHa EBpomna. ToBa Moxke Ja MMa MOJOXKHUTENEH ePeKT 3a Pa3BUTHUETO Ha
Typu3Ma OT €IHa CTpaHa, KaTo JlaBa BBH3MOXXHOCT Ha MOBEYE YYACTHMIIM Ja ydacTBaT B

npeajaraHeTo Ha TYpUCTUYCCKU ITPOAYKTH.

Touka 2 ot II'bpBa TIJlaBa HNPOABIIZKaABA € OCHOBHHUTC IIOHATHA B TYPUCTHYCCKOTO
npeajaraHe — TYpUCTHUUYCCKa ACCTUHAIUA, TYPUCTUYCCKH MPOAYKT U TYPHUCTHYCCKU IIAKCT.
H3nomsBanu ca IIC(I)I/IHI/II_II/II/ITC B 3aKoHa 3a Typu3Ma U OIPCACIICHS Ha 61;nrap01<1/1 aBTOPU —

Pubos, Mapunos v AHnesa.
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[IppBa riaBa mpuKIOYBA C TOYKA 3, KBAECTO € HANPABEH Iperyie] Ha TeHICHLIUUTE B
TYPUCTHUECKOTO IIpe/UlaraHe OT TIJIeJHa TOYHA Ha TEXHOJOruuHuTe acnektu. llocraBen e
aKUEHT BBPXY pPa3BUTUETO Ha OHJaWH Typuctuueckure areHuuun (OTA), xpaero
MOTPEOUTENINTE THPCST, CPABHABAT U PE3EPBUPAT CAMOJICTHU OMJIETH, XOTEIH, TYPUCTHIECKU
oOMKONKK W HaeM Ha aBTomMoOwm. ToBa, xoero mpaBu OTA mMO-TpUBIIEKATETHH CHPSIMO
TPaJMLIMOHHUTE TYPUCTUYECKH areHIMK TypUCTUYECKUTE areHIUH ca KJII0YOBH 32 Pa3BUTHUETO
Ha TYPUCTUYECKUTE AECTUHALMH, Thi KaTO F€HEpUpPAT rojiiMa 4acT OT TYPUCTUUYECKHS NOTOK,
OCHOBHO CBBp3aH C TpYINOBUTE OPraHM3MpPAaHU MBTYBaHHS C OO0Ia IE€HA, KaKTO U CbC
cpOuTuitHus TypusbM u mno-koHkpetHo ¢ MICE rtypusma (MICE stands for Meetings,

Incentives, Conferences and Exhibitions).

[Ipu uaeHTHUITMPaHe HA JAHHUTE 332 PA3BUTHETO HA TO3W CEKTOP IMpe3 MOCIIECIHUTE
TOJIMHU HE MOKE Jia HE ce OTOeJekKAaT MOCICACTBUATA, MPOU3X0XKIANU OT MaHJACMHUITA OT
COVID-19. Cnopen mannu Ha CBeroBHara opranuzanus mo TypusbM Ha OOH (COT) B
pesynrtat Ha maHgemusata or COVID-19 nensT Ha OHJIAWH MpeiaraHeTO Ha TYPUCTHUYSCKU
yciryru Hapacta. [Ipe3 2019 r. aenrbT Ha OHJIAHH KaHATUTE 3a JUCTPUOYIIHS HA TYPUCTUUECKH
yeayru € 63%, a mpe3 2022 r. Beue e 68%. HamansBaneto Ha Aenia Ha TpaAULIMOHHUTE KaHAIIH
3a AUCTpUOYyIHs 006aue HEe € CBhP3aHO C OTJIMB OT MOTPEOJICHHETO Ha TYPUCTUUECKH arCHITNH.
Ownnait qucTpuOyIHMsATa Ha TYPUCTHYECKH YCIyrH ce popmupa oT OTA 1 AMPEKTHU TPOIaKOH
ot nocraBuuimre (supplier-direct). enst na OTA B CALL npe3 2021 r. e napacHai ¢ 2% — ot
35% 1o 37%. Ilo oTHOIIEHWE HA ycayruTe 1o HacTaHsBaHe, nenbT Ha OTA e 52%, cpemry 48%

3a JUPEKTHUTE MPOIaKOHN oHIaiH !,

BI/II[HO €, 4€ CIIaAbT B [€JIa HA TPaJUIMOHHUTE KaHaJIu 3a ,Z[I/ICTpI/I6y1_II/I$I CE IBJIXKU I''TaBHO
Ha HapacTBallaTa MOMYJIIPpHOCT Ha OTA n JUPCKTHU HpOI[a)K6I/I OT JOCTaBUMIIM Ha
TYPUCTHYCCKHU YCJIYTU. HapaCTBaH_IOTO npeajiaranc B HHaT(bOpMHTe 3a OHJIaliH pe3CpBaliiu
Jaac€ BB3MOXKHOCT Ha HOTpe6I/ITeJ'II/ITe JAa pe3epBUpaT TYPUCTHUUCCKU YCIYI'U OHJIAaiH M TOBa
JOBCIC N0 OTAAJICHABAHC OT TPAAUIHUOHHUTC MCTOJU 3a PC3CPBUPAHC, B TOBA YHUCIIO U YPE3
TYPUCTHYCCKHU arCHINH. Ta3u TeHaeHIus BEPOATHO IIC MPOABILKU U B 6’5,[[61]_16, ThH KaToO BCE

IOBEYC XOpa C€ YyBCTBAT KOM(l)OpTHO Ja IpaBsAT OHJIaliH TMOKYIIKH.

I[aHHI/ITe IMMOKa3BaT, Y€ MPEMHUHABAHCTO KbM OHJIaliH KaHaJu 3a ):[I/ICTpI/I6YL[I/I$[ 3a CMCTKa
Ha TpaAUIIUOHHUTE BOAAT 4O YBCIIMUCHUC HA [ICJIa Ha OTA B npeIaraieTo. HpeMI/IHaBaHeTO

KbM TaKHMBa KaHaJIu 3a I[I/ICTpI/I6YI_II/ISI 1I¢ MO3BOJIM HAa TPAAUITUOHHUTC TYPUCTUYICCKH arCHIIUU

11 UNWTO World Tourism Barometer (English version) Volume 22, Issue 1, January 2024, mocThreHo Ha
31.07.2024
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Aa OTroBOpAT Ha TBPCCHETO M TCHACHUIMHUTC B HNPCAJIaraHcTo. C’bH.IGBpCMeHHO, JaHHUTC
OTXBBPJIAT IIPOTrHO3UTEC, Y€ TPAAUIUOHHUTE TYPUCTUICCKHUTC arCHIWH 1IC HaMaJIdBaT CBOSA Js1J1
U CBCHTYAJIHO M3YC3HAT OT MNPCAJIaraH€TO Ha YCIIYyI'u. ToBa ¢ TaKa, 3alll0TO TPAAUIIMOHHUTC
TYPUCTHYCCKH arCHUWHW NPOABbJIKABAT Aa MpeajiaraTt yCilyru, KOMTo OHJIAMH TYPUCTHYCCKUTC
arcHiuuyM HE MOrat ga OCUT'YpAT, KaTo IIEPCOHATIU3HUPAHO O6CJIY)KB8,HC Ha KIMCHTHUTC,
CIIOACIIAHC Ha OIMT M CBBETH, KAKTO M BB3MOKHOCT 3a PE3CPBUPAHC HaA IIO-CJIOXKHU H

KOMILIICKCHU IbTYBAHUA.

OO0bpHATO € BHUMAHKE U Ha KOHIIEMIIUATA 32 ,,CT0/1eJIeHATa HKOHOMHKA, KOSTO OKa3Ba
BIIUSITHUC BT)pxy HeﬁHOCTTa Ha TypI/ICTI/I‘-IeCKI/ITC arcHioM U BOAu O0 HpOMHHa B apaHm/IpaHeTo
158 HaKCTI/IpaHeTO Ha OCHOBHH U JOITBJIHUTCIIHAU ycnyrH. qaCT OT OCHOBHUTEC UJIN NOIIBJIHUTCITHA
YCJIYTH MOTaT Jia OTHaJHAT OT TakKeTa Ha TypoliepaTopa Wiu Aa ObJAaT BKIIOYECHH Ype3

CIIO/IENIEH PECypC OT APYrH MOTPEOUTEIH.

Ta3u KOHIETIIHS Ce OCHOBAaBa HA HMIIEATA 32 CIOJCISTHE Ha PECYPCH MITH YCIYTH MEXIY
XOpa, KaTo M0 TO3W HAYWH Ce Ch3AaBa HOBa (opMa Ha TpeaaraHe Ha Typu3bM. Hampumep
Airbnb ce nmpeBbpHa B €1Ha OT HAKH-TIOMYJISIPHUTE TIATGOPMH 32 HAMUPAHE HA KBAPTUPH, ThI
KaTo MOTPEOUTEIINTE MOTAT JIa OT/IaBaT COOCTBEHUTE CH KbBIIU MJIM allapTaMEHTH TI0]] HaeM Ha
Typuctu, a Uber mo3Bosu Ha Bceku modpop Ja mpejiara TPaHCIIOPTHH YCIYTH ChC COOCTBEHHS

CH aBTOMOOWJI.

CDYHKI_[I/IOHI/IpaHCTO B YCJIIOBHATA Ha CIOJACIICHA MKOHOMMKA Hajlara HOBU MOJCINU B
YIOpaBJICHUETO HA TYPUCTUUCCKHUTC arCHIuUH, KOCTO OOHMKHOBEHO H3HCKBa BBBCXKIAAHCTO Ha
IIporpamMu 3a JIOAJIHOCT. HpOFpaMI/ITC 34 JIOAJIHOCT IIPpH aBUOKOMITAHUUTE U T'OJIEMHUTEC XOTCICKU
BCpUI'H OTAAaBHA Ca 3aJICTHAJIM B TYPUCTHYECCKATa KyJITypa. TypI/ICTI/ILIeCKI/ITC ar¢Hliu, BBIIPCKU
4y€ HC Ca KpaﬁHH AOCTaBUUIM HA YCIYIUTC, CbIIO UMAT Bb3MOKHOCTHU 34 Pa3BUTHUC B Ta3U

ITI0COKaA.

OT MapKeTHHroBa IJieIHa TOYKA € BaKHO TEKYILO Ja c€ UAECHTHU(QHULIUPAT CTUIOBETE Ha
norpebieHre, Bb3 OCHOBA Ha KOETO Ja ce popMUpaT HJEHHHM MPOEKTHU 3a HOBU IPOIYKTH,
Iporpamu U JecTuHaluu. B ta3u Bpb3Ka, ca pasrieaHu YeTUpUTE ,, uACATHN " CTUIIA Ha )KUBOT
(HeoOxoauMoCT; noOpa BOJISA; JIyKca; pa3TpaHUyYeHue), OasupaHu Ha pasrpaHMYCHHMETO Ha
bopmio. Typucture uMar pa3inyHU CTHIIOBE Ha MOTpeOJieHHE B 3aBUCUMOCT OT CBOS KJaca.
CrnoxHOCTTa Ha TapreTHupaHeTro (ONpeNeNsHeTO) Ha TpynuTe, Karo ce jAeduHupar

HOTpC6HOCTI/ITC Ha NOTCHUOUAJIHUA U HACTOAI KIIMCHT YpPEC3 MYJITUAUCHUIIIIMHAPCH TOAXO.
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[Ipu roneMuTe TYpUCTHYECKU areHIMH ¢ 000CO0CHN MapKETHHT OTENH, Ta3H AEHHOCT €
4acT OT JUIbKHOCTHATa XapaKTEPUCTUKA HAa MApPKETUHI MEHWKBPA, HO 32 MAJIKUTE U CPETHU
TYPUCTUYECKU areHIMN € BB3MOXKHO TS JIa Ce ayTCcopcBa M Jia Obje AejerupaHa/TbpceHa OT

KOHCYJITAHTCKH KOMITaAHWH.

IIbpBa rymaBa mnpukiaouBa ¢ 0000IIEHHME HAa BB3MOXKHOCTHTE 3a IpeJlaraHe Ha
QITEPHATUBHU MPOIYKTH OT TYPUCTHYECKUTE areHIMH, KOUTO ChILO ca OOEKT Ha MOCTOSHHU
IIPOMEHM B PE3YJITAT Ha pasriieJaHuTe TeHAeHIMH. [ IpennaraneTo Ha TypUCTHYECKH IPOLYKTH

€ BCE MO-pa3Ho00pa3Ho, MOPaau MOBUILIEHATa KOHKYPEHIUS BbB BCUUKU cepU Ha Typu3Ma.

B Typuctuueckata Teopus M NpaKTHKa € JOKa3aHa Te3ara, 4e NOTpeOJIeHHEeTO Ha
TYPUCTHYECKH MPOJYKTH 3aBUCH OCHOBHO OT JiBa (pakTOpa — GUHAHCOBU PECYPCU U CBOOOTHO
Bpeme. Te ca u ompenensniy B KOHIENUUUTE NMpH (GopMHpaHE HA HOBUTE TYPUCTHUECKH

MIPOrPaMH.

[Topanu orpaHrYeHusI BpEMEBHU PECYPC, TOCETUTENIUTE BCE MOBEYE THPCIT €HOTHEBHU
0OMKOJIKM, KOUTO BKJIFOYBAT OoraTa mporpaMa OT MecTa B JajeHa aectuHarus. Cbh3maBar ce
CrHieIMaJIu3upaHU CAaUTOBE M OJIOTOBE, KOMTO J1aBaT MICHU M BAPUAHTH 3a €JHOTHEBHU OOUKOJIKH,
nanpumep OneDaylnACity.Com (,,Exun nen B rpama®). TypuCTHYECKHTE areHIMH OT CBOS
CTpaHa, YBEJIMYaBaT BH3MOKHOCTHUTE 32 JOITBIHUTEIIHA KbM OCHOBHUS TTAKET JEHHOCTH, KOETO
JlaBa BH3MOYKHOCT Ha BCEKH ITBTYBAIIl, CIIOPE]] BH3MOXHOCTHUTE, J1a UMa TUHAMHUYHA ITporpama
B pPaMKHUTE Ha CBOETO IbTyBaHe. ToBa OTBaps BB3MOXKHOCT 3a Pa3BUTHE HA JUHAMHYHHUTE

ImporpamMu, KOUTO HE €a 4aCT OT MaCOBHA TYyPU3bM.

[TapanenHo ¢ ToBa ce pa3BUBAT U CTATUYHU MPOrPaMU, KOUTO ca €IEMEHT Ha ,,0aBHHS
Typu3bM. Te ChIIO ce Ch3/1aBaT U pa3BUBAT B OTTOBOP HA ,,MACOBUS TypHU3bM, KOMUTO HE ce

MPUIIOKPUBA C IUHAMUYHHUTE MIPOTrPaMHU Ha ,,0bp3USL* TYPU3IBM.

Pasrnenana e KoHuenuusATa 3a HHTErpUpaH (CMapT, HHTEIMIEHTEH) TYpU3bM B
TYPUCTUYECKOTO IpeJiaraHe, KosiTo Ch3/Ja/le HEOrPaHUUYEHU Bb3MOKHOCTH 32 MHOBATUBHUTE
TYPUCTUYECKHU areHlMU M MOBUIIM J00aBeHaTa CTOMHOCT Ha TEXHUTE MpoIaykTu. OT enHa
CTpaHa, BBBEXKIAHETO Ha CMapT TEXHOJOTMH MOXeE Ja Moao0pu eQpeKTHMBHOCTTa Ha
TYPUCTUYECKUTE areHI1H, CIOCOOHOCTTA UM JIa OTTOBApAT Ha HYKAUTE HA CBOUTE KIMEHTH U
Jla pa3BUBAT NO-CHEUAIN3UPAHU U NIEPCOHATM3UPAHU ycayru. ToBa MOXe 1a UM IOMOTHE J1a
Ch3/1aJaT MO-aTPakTUBHM Oo(depTH MU Ja yBenuuyaT mnaszapHus cu jasi. OT japyra crpasa,
MHTEUTEHTHUAT TYPU3bM MOJXKE Jia IOIPUHECE 32 PA3BUTHETO Ha CbOTBETHATA TYpPUCTHYECKA

ACCTHUHAIMA, KaTo ClioMara 3a HOI[O6pHBaHe Ha OAJIOCTHOTO MPCKUBABAHC U ITPEAOCTABA I10-
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no0pa mpencTaBa 3a MpeanoYUTaHusATa Ha TypucTuTe. CMapT TEXHOJIOTHH MOTAT ChINO Ja ce
M3M0JI3BAaT 3a HacChpuyaBaHE Ha Pa3BUTHETO HA HOBM AaTpPAKI[MU, KATO HUHTEPAKTUBHU apT

HHCTAJIaluu, U 3a HOI[O6p51BaHe Ha OAJIOCTHOTO TYPUCTHYCCKO HU3KUBABAHC.

Hanpasen e nperzien Ha 100puTe eBpoNeiCcKU MPaKTUKKU OT UHULIATUBaTa ,,EBpomnelicka
CTOJIMIA HAa MHTEJIMT€HTEH TYypu3bM ‘. KaTo OCHOBEH M3BOJ OT BCUUYKH TSAX MOKE J1a CE 0UepTae,
Yye U3rpaxaaHeTo Ha MHPPACTPYKTypaTa 3a pa3BUTHE HA UHTEIUT€HTEH TYPU3bM 3aBUCH MHOTO

OT MoAKperaTa Ha MCCTHUTEC, pCrUOHAaJIHA 1 HAIUOHAJIHU BJIACTH.

Opanrus, Qunnanaus, Ecronus, Cnoenus u Micnanus ca cpes BOACIIUTE €BPOIIEHCKH
JNECTUHAIIMU TIPU M3rPAKJAHETO Ha cMapT MHPPACTPyKTypa, KakBato B bbiarapus Bce orre e
cnabo pas3BuTa. BenmHbxk u3rpajgeHa cMapT HUHPPACTPYKTypara, ce€ OTBaps BB3MOXKHOCT 3a
pa3BUTHE HA MHOTO Ha OpOl W pa3IUYHU IO TPHUIOKECHHE WHOBATUBHU YCIYT'H, KOUTO

HOHO6p5[BaT MPEKUBABAHCTO HA TYPUCTUTE U NPCAJIAraHeTo Ha TYPUCTHYCCKUTE arCHIIUM.

B nppBa rinaBa Ha [ucepTalMOHHUSA TPYJ c€ U3cienBat 3agauu 1 u 2 Ha qucepTalMoOHHNS
TpyJ, MOCTaBEHU B YBOJA, & UIMEHHO IPETJIE] M aHaJIu3 Ha Pa3BUTHETO HAa TYpUCTHYECKaTa
areHTCKa JEWHOCT M Ha TEHICHIMHUTE B TYPHUCTHYECKOTO IpPEUIaraHe M HU3BEKIAHE Ha

TEHJCHIIMUTE, CBbP3aHU C MEPCIEKTUBUTE Ha TypoIepaTopcKkarta U TypUCTUYECKa areHTCKa

JNIEWUHOCT.
I''IABA BTOPA
YIIPABJIEHCKO KOHCYJITI/IPAHUE B TYPUCTUUYECKATA ATEHTCKA
JEUHOCT

BbB BTOpa rnaBa ,,YNpaBJIEHCKO KOHCYJITHPaHe B TYPHCTHYECKATA areHTCKa
AeHHOCT ce pasriexaaT ChIIHOCTTa U OCOOCHOCTHTE Ha YIPABIEHCKOTO KOHCYITHpPAHE B
Typusma. [IpocneneHo e pa3BUTHETO Ha YIMPaBJICHCKOTO KOHCyinTHpaHe B bbiarapus, karo e
MIOCTaBEH aKIEHT BHPXY MPUIOKEHUETO HA KOHCYJITAaHTCKATa JEHHOCT MPH yIPaBICHUETO Ha

IIPOCKTH.

Touka 1 ot BTOpa TIJiaBa 3aro4Ba C MNPCrjI€d Ha Pa3sBUTUCTO Ha YHPABJICHCKOTO
KOHCYJITUPAHC B CBETOBCH Mama6 — OT 3apaXXJaHCTO MY KATO HKOHOMHYCCKaA JEHHOCT B CAH_I,
A0 HABJIM3aHCTO MY B EBpona. H3non3Bano e ONPCACIICHUCTO Ha EBpOHeﬁCKaTa (penepauml Ha
acoquaurTE Ha YHPaABJIICHCKUTE KOHCYITAHTU YIIPABJICHCKOTO KOHCYJITHUPAHE 3a HE3AaBUCHUM

ChBeT M MOJAKpeNna Mo YNpaBJieHCKH BBIPOCH 32 00XBallla IIUPOK CHEKTHP OT yciyru. B
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boearapus, Bozxema pois uma bbiarapckata aconmanys Ha YIOPaBJIEHCKUTE KOHCYJITAaHTCKU
OpraHu3alyu, KOsITO IIPpUEMa, Y€ YIPaBICHCKUTE KOHCYATAHTH IOJAIIOMAraT opraHusanusTa B
paspeliaBaHeTo Ha IpoOJieMH, Ch3AaBaT AONBJIHUTEIHA CTOMHOCT, yBEIMYaBAaT pacTexa U
noo0psiBaT MPEACTaBAHETO Ype3 MpHiaraHe Ha YMEHHs, TEXHHKH M CIOCOOH, CBBpP3aHU C
[I0O3HAHUETO, 3a Ja NPEJOCTaBU OOCKTUBEH CBHBET, EKCIIEPTHHU MO3HAHMS M CIEUalIM3UpaHa
TIOJIKpena, KOMTO MOKe /1A JIUIICBAT B OpraHu3aluaTa. 2

Enno ot mpeau3BukarencTBaTa Ha JAWCEPTALIMOHUHS TPYH, € HEIOCTaThyHAaTa HaydHa
JUTEpaTypa 110 OTHONIEHHE Ha YIPAaBIeCKOTO KoHCynTupane. OT Obarapckute aBTopu, Jreea™
pasriex/a ChIIHOCTTAa Ha KOHCYJITaHTCKaTa npodecusi, B ToOBa Aa yOeIu HIKOIrO B HELIO U IO
TO3M HAYUH J]a IOMOTHE Ha HAKOI0, KOWTO € B poJisiTa Ha KiueHT. Ta3u yOexiaBaiia momMoiig
Ha KOHCYJITaHTa Ce CBEX/Ia IO YCUIIMETO KIIMEHTHT J]a BHUKHE B CJIEIHUTE TPU MOCIIEI0BATETHU

CIICMCHTA:

= 5a pa3bepe KakBO MOXe Ja ObJie pa3BUTHETO Ha MPOIECUTE, T.. Ja MPEABUIAH
OBIELIETO;

" 1a MOOWJIHM3HMpAa BOJSITA U MOTHBHTE CH JIO0 MakCHMyMa Ha WHAWBUIYAIHUTE CH
BB3MOXKHOCTH;

" J1a IOMOTHEC J1a C€ OCBIICCTBU BB3IIPUCTUA 3aMUCHII.

KoHCynTaHThT € MeauaTop MeXIy KIMeHTa U HeroBus mpooseM. Toi TpsiOBa ma Moxke
Jla KOMOMHHUpa crocoOHOCTTa Aa pa3dupa KIMEHTa ChC CIIOCOOHOCTTA Jja Mpesiara U Ja B3emMa
MpaBWJIHUTE pELICHHs, YMEHHETO Ja BIbXBAa U BHYyIIaBa JIOBEpHE Ype3 cujara Ha
crelnuranau3upaHoTo 3Hanue. [1o TakbB HaUMH GE3MPUCTPACTUETO U JOBEPUETO CEe ChUeTaBaT B
€/IHa JINYHOCT. YMEHHETO e(heKTUBHO J1a MHTEPHPETHPa € OCHOBHO YMEHHME Ha KOHCYJTAHTA.
KoHcynTaHThT € OH3HM, KOWTO JaBa CBOE€OOpa3HaTa COILMAIHA TapaHIus 3a MPaBHIHOCT Ha
n30opa Ha kiMeHTa. Taka CBUIHOCTTA HAa KOHCYJITHPAHETO C€ OMpeeNis HE TOJKOBA OT
KayeCTBOTO, YMEHHSTA U CIIOCOOHOCTUTE HA KOHCYJITAHTa, a Ype3 PYHKIUUTE MY, UYpe3 OHOBA,

KOETO TOH BBPIIN KATO YCJIyra 3a OJI3BAlllUTC HpO(beCI/IOHaJ'IHaTa MY CKCIICpTH3aA.

Touka 2 ot BTOpa TJjiaBa pasriicixiaa Mo-AeTalIHO 0COOCHOCTUTE Ha YIIPABJIICHCKOTO

KOHCYJITUPAHC B TypHU3Ma. Hpernen Ha 9Y>KACCTPaHHUSA OIMUT 3a PAa3BUTUC HA TYPUCTHYCCKUA

12 Bearapcka acolaiiis Ha YyOpaBICHCKHTE KOHCYATAHTCKHM opraHusanuu, https://bamco.bg/certification-2/,
nocerena Ha 30.09.2024 r.
13 Tak tam, c1p.212
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KOHCYJITUHI' IIOKa3Ba, Y€ JIUACPUTC IO PCTHMOHHU B IIOJI3BAHCTO HAa KOHCYJIITAHTCKU YCIYI'U B

TypucThueckus cekrop ca CeBepHa Amepuka u 3amnajgHa EBpona.

3acTsnBa ce pazbupanero Ha Jnesa’, ue B Buarapus ce HaOMOaBA HEAOCTATHYHA MK
LSAJIOCTHA JIMIICA HA TEOPUs U OTPAaHUuYEHA MPAKTUKA, KaTO PE3yJITaThT € HUCKA €(EKTUBHOCT
Ha MpeJocTaBeHaTa KOHCYyATaHTcKa oMo, Hanuile e HeoBepue KbM KOHCYJITaHTa OT CTpaHa
Ha KJIMEHTa, KaKTO U JIMIICa Ha TOTOBHOCT 3a 3allIalllaHe Ha MpefocTaBeHaTa yciyra. TBbpie
MaJbK € OposT Ha (upmuTe, crelralIu3upaHd B KOHCYATHpPaHETO B o0lacTTa Ha TypusMa,
MOpagyd KOETO 4YecTo c€ NpudsrBa 0 U3IO0JI3BAHETO HA ONUTAa HAa YYKIU EKCIEepTH.
bbarapckuar KOHCyATaHT B cdepara Ha KOHCYATAaHTCKUTE YCIYI'M 3a TypHU3Ma € BCE OlLIe

HCOIIMTCH, TCOPETUK, ITO-CKOPO MPEIIOaAaBaTEI, OTKOJIKOTO OIMMTCH CKCIICPT OT IPaKTHUKATA.

HyxHu ca ome rognHn Ha MpaKkTHKaA 3a OBITAPCKUTE KOHCYATAHTH B Typu3Ma, 3a Jia
NpUAOOUAT TMPUCHITUTE HA KoyieruTe WM OT EBpoma omut, OOrarctBo Ha 3HAHUA,
MPUEMCTBEHOCT U I'bBKABOCT, cMsITa SlHEBa. 3a ChXaJeHUE Ta3W KOHCTaTauus Ha SlHeBa OT
2010 r. Bce olre € HamBbJIHO BsipHA. KakTo mocounxme mo-rope, aHaau3upaku 00JacTUTe, B
kouto pabotn BAYKO 3asiBeHuTe 00;1acT Ha KOHCYJITHPAHE HE ca CIICIUATU3UPaHH, KOETO €

€aHa OT MPUYUHUTEC 3a CKCIITUYHOTO OTHOIMCHUC OT CTPaHA HA TYPUCTUUCCKHUTC arCHIIHNHU.

Knuenture B TypuCTHYECKHSI CEKTOP MPEANOYUTAT J1a paboTIT ¢ KOHCYATaHTH, KOUTO
MMaT BUCOKM HHMBA Ha aHT@XUPAHOCT U 3HAUMTENHU MO3HaHUA. Te3u JIBe XapaKTepUCTHUKU Ha
KOHCYJITaHTa B TypHUCTUYECKUs OW3HEC ca OT 0COOCHO 3HAYEHHE 3a HeroBaTa €(EeKTHUBHOCT.
OyHKIMOHATHATA CTIENUAIN3aIUs Ha KOHCYJITUPAHETO B 00acTTa Ha TypU3Ma U3IJIeKIa, ye

1€ HaMHupa BCC MO-T'OJISIMO IMPUJIOKEHUEC OTKOJIKOTO HHAYCTpUaIHATa CliCHuaIn3aus.

Cnopez[ Muwesa OCHOBHUTE 3aaa4d, KOUTO CTOAT NpE€a YIPaBJICHCKUTEC KOHCYITAHTH B
TypoIiepaTopcKara JEHHOCT ca 3aauuTe, CBBP3aHU C IPCONOJIABAHC Ha TPYAHOCTUTC,
NpCaAU3BUKAaHHU OT CCPUOBHUTEC UIBMCHCHHA B MKOHOMUKATA, IIPCOAOISIBAHCTO HA pa3H006pa3HH

KpH3H U aJjaliTaliusiTa KbM HOBUTC YCJIOBUS 3a YIIPABJIICHHUC HA TYPUCTUUYCCKUA 6I/ISHGC.15

KOHCTaTaLII/IHTa Ha ,ZZM]ZKOG €, 4C Ha CbBPEMCHHUA C€Tall TYPUCTHUYCCKATA UHAYCTPHUA €
JlaJied He Hal-aKTUBHUS IIOJI3BaTeN Ha KOHCYJITAHTCKHU YCIIYT'M U B YaCTHOCT MAPKCTUHI'OBU

I/I3CJ'ICI[BaHI/I$I16. HpI/ILII/IHI/ITe, CIIOpeQ HETO Ca:

1% SInepa, M., OCHOBH Ha KOHCYJITHHTA B Typusma. M3narencrso ,,ABanrapa [Ipuma‘ Codust, 2010, crp. 93- 94
15 Mumesa, M., KOHCyITHHIBT Ha TypONEPATOPHTE TIPH MPOEKTUPAHE HA TYPHCTHYECKH JECTHHALMH, ABaHTap)l
Ipuma, Codust, 2013, ctp.21.

16 Munkos, L1., KoncynTanTcko obciy:kBaHe B Typu3Ma, AKaJeMUIHO U3AaTencTso ,,Ilenos, 2023 r., c1p.8.
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®* 90% OT TypHCTHYECKUAT OM3HEC B bhirapus € oT MaJIku MpeanprueMau;

* Pa36upaHeTo 3a KOHCYJATAHTCKHUTE YCIYI'H KaTO CKBIIOCTPYBALL ITAKET OT YCIIYTH;
» Hepa3z6upaHeTo Ha MOJIE3HOCTTa Ha KOHCYITAaHTCKUTE YCIIYTH;

» OTCHCTBUE HA TOYHA CTATHCTHKA, HEOOX0AMMa 32 M3cieaBanuaTa u ap.t’

Ha ¢ona Ha cmomenaTuTe Beue TPYAHOCTH 32 AUATHOCTULIMPAHE HA MPHIOKEHUETO HA
YIOPaBIEHCKOTO KOHCYJITHUPAHE B Typu3Ma AHKETHUTE MpPOyYBAaHUS Ca €IWH OT MAaJKOTO
M3TOYHMIIM Ha uHopmauus. ExaHo cneumanusupaHo npoyuBaHe Ha 34 MEHHIKBbPU Ha
TYPHCTHYECKH ONepaTopH € mposeieHo oT Muuesa npes 2013 1.18, B pesynrar Ha xoeto ca

OUCpPTaHU CICAHUTC U3BOOM:

* bearapckure TyponepaTOpH M3pa3sBaT T'OTOBHOCT 3a IIOJI3BAHE Ha YIPABJIEHCKO
KOHCYJATHpaHe B cdepara Ha TYpUCTUUECKUS OU3HEC;

* HabmrogaBa ce IOJIOKUTETHO OTHOUIEHHE HAa MEHUDKBPUTE HA KOHCYJITAHTCKH
KOMITaHUU KbM KOHCYJITAHTCKUSI OM3HEC;

* VYnpaBiIeHCKOTO KOHCYATHpPaHEe HaMHUpa MPUIIOKEHUE Hali-uecTo NpH pa3paboTBaHe U
BHEJIPSIBAaHE HAa HOB IIPOJYKT;

* HeoOxoaMMocTTa OT KOHCYJITaHTCKa HaMmeca C€ CBbp3Ba C HAapacTBAHETO Ha
KOMEpCHaJIN3aluATa Ha TypUCTHYeCcKaTa AeHHOCT;

* VYHOpaBiIeHCKOTO KOHCYJITUPaHE B TypollepaTopckara IeHHOCT He ce MOMyJsipu3upa B
II'bJIHA CTAIICH;

= BaxkeH acnekT OT AEHHOCTTa Ha YIPABJICHCKUTE KOHCYITAHTH € ChOOpa3siBaHETO C
W3UCKBAHUATA U KPUTEPUUTE 32 U300p HA KOHCYJATAHTCKAa KOMIIAHUSA

= TypomneparopuTe ThpPCAT KOHCYJITaHCKa KOMIIAHMS, KOSITO Ipejylara KadecTBO Ha
IIPEJOCTaBAHUS IPOIYKT;

* [IpennounTanusTa Ha OBIrapCKUTE TYpONEPAaTOPH KbM pa3pabOTBaHEe Ha ChbBMECTH
IPOEKTH MPEIUMHO C YYKICCTPAaHHU KOHCYITAHTH MOPAXAAT 3aIbJKUTEIHO
M3HCKBAHE 32 XapMOHU3aIMs Ha MpelaraHust OT ObJIrapCcKUTe KOHCYATAHTH MPOTYKT

C TO31 Ha MCKAYHAPOJHUTE KOMIIAHWUHU.

AHanu3bpT Ha HU3BOJUTEC IMOKa3Ba, Y€ KAaTO LAJI0 € HAJIUIIC IMOJIOKUTCIIHO OTHOIICHUEC U

TOTOBHOCT 3a U3TI0JI3BAHC HA KOHCYJITAHTCKU YCIIYTH. TOBa, cropea MEH, €€ IbJIKHU HA TOBA, Y€

17 Munkos, L1., KoncynTanTcko obciy:xKBaHe B Typu3Ma, AKaJeMHU4HO u31aTencTso ,Ilenos, 2023 r., ctp.11
18 Mumepa, M., KOHCYITHHIBT Ha TYpONEPATOPUTE IIPH IPOEKTUPAHE HA TYPUCTUUECKU AECTUHALUU, ABaHIap/
ITpuma, Codwust, 2013, ctp.194 - 196
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TYpOIIEpaTOPUTE Ca TO-TOJEMHU CTPYKTYPU B CPaBHEHHE C TOJIIMA YacT OT TYPHUCTUYCCKHTE
areHTd. B aHKeTHHWTE MpOYyYBaHHs, OMKMCAHK B IJIaBa TpPETa, pas3jiei ITbPBH H3II0JI3BaM
KOHCTaranuure Ha MuimeBa KaTo Hu3XojaHa 0aza 3a pa3paboTBaHETO HA KPUTEPUUTE WU
CbAbPKAaHUECTO HA BBIPOCUTC B AHKCTHUTC KAPTH. I/I3BOZ[I/ITC Ha MumieBa ca U3KIIFOYHUTEITHO
HIOJIE3HM 3a PasrJIelaHuTe OT MEH B IJIaBa TPETa, TOUKA BTOPA BE3MOKHOCTH 32 Pa3IINpsSBaHE

H3I0J3BAHCTO HAa KOHCYJITAHTCKH YCIIYT'U.

[TpuumHUTE 32 HapacTBalaTa MOMYJISIPHOCT Ha YIIPABICHCKOTO KOHCYJATHPAHE B CEKTOpa

Ha TYPUCTHYCCKUTEC arCHIIMK BKIIIOYBAT:

1. Jururanna tpanchopmanus: C Bb3X0/1a HAa JUTUTAITHUTE TEXHOJIOTHH, IIIATPOPMUTE
3a OHJIallH pe3epBallMM MU IUIOCTHaTa AWTUTAIM3alMs Ha TypUCTUYECKaTa WHJIYCTpHS,
TYPUCTHYECKHUTE areHIIMN THPCST YINPABICHCKU KOHCYATAHTCKH YCIYTH, 3a Jla C€ aJanTupar
KbM Te3u mnpomeHd. Ilo meronma Ha HaOmrofeHHME MOKE Ja C€ HalpaBU HU3BOJA, Y€
KOHCYJATAaHTUTE MOTaT Jia MPEJ0CTaBAT HACOKU 3a BHEJPSIBAHE U ONTUMU3MpaHe Ha HU(poBU

pereHus 3a moao0psiBaHe Ha €PEeKTUBHOCTTA U U3KUBSIBAHETO HA KIIMEHTHTE.

2. CrpaTtermyecko IUIaHUpaHe: YMOPABIECHCKOTO  KOHCYJITHpAaHE IoMara Ha
TYPUCTHYECKHUTE areHIUH Ja pa3paboTAT U NPUIIOKAT CTPATETUUYECKH TJIaHOBE, 3a Ja OCTaHat
KOHKYpPEHTOCIIOCOOHM Ha ma3zapa. KoHCynTaHTuTe Morar Ja TIOMOTHAT  IpHU
UICHTUQUIMPAHETO Ha TMAa3apHUTE TEHICHIMM, aHAIM3UPAHETO Ha KOHKYPEHTUTE U
dbopMynupaHeTO Ha CTpaTeruy 3a KaluTalu3upaHe Ha BB3MOXKHOCTUTE M CMEKYaBaHE Ha

Impean3BUKaTCICTBaTA.

3. OmepatuBHa e¢eKkTUBHOCT: TypuUCTUYECKUTE areHIUH ca U3MPaBeHH Mpes
OTIEpaTUBHU MPEAU3BUKATEICTBA, CBHP3aHU C IUIAHUPAHETO Ha MaplipyTa, MpoLecUTe Ha
pesepBausi U OOCITY)KBaHETO Ha KIMEHTUTE. YTPaBICHCKUTE KOHCYATaHTH MOraT Ja
aHAJIM3HUPAT ChIIECTBYBAIIUTE paOOTHU MPOLIECH, J]a TPEMOPbUYBAT MMOJ0OPEHUS U 1a IOMOTHAT

3d pallMOHAJIM3UPAaHC Ha OIICPALIUHUTEC 3a I10-T0JIsIMa 6(1)6KTI/IBHOCT.

4, HO,[[O6peHI/Ie Ha KIHUCHTCKOTO H3XXHWBSIBAHC: Hpe,[[OCTaBSIHeTO Ha IOJIOKHUTCIHO H
NEPCOHAIIN3UPAHO KIIMCHTCKO U3KHUBABAHC € JKU3HCHOBAKHO 3a TYPUCTHYCCKUTC ArCHIHUU.
praBHCHCKOTO KOHCYJITUPpAHC MOXKE J1a MPEAOCTaBH HH(bOpMaHHH 34 NPCANIOYNUTAHUATA HA
KIIMCHTUTC, da NOMOIHE 3a MNPOCKTHPAHC HAa OPUCHTUPAHU KBM KIIMCHTA MPOLCCH U A

ONITUMU3HUPA ITPEAOCTABAHCTO Ha YCIIYI'Y, 34 1a HOI[O6pI/I OAJIOCTHOTO YAOBJIIECTBOPCHUC.

5. HpI/IeMaHC Ha HOBHU TCXHOJIOTHH: TypI/ICTI/I‘-ICCKI/ITC arcHiMu BCC IMOBCYC BKIIFOYBAT

HOBU TCXHOJIOT'MH, KATO H3KYCTBCH HWHTCJICKT, MAIlIMHHO 06y‘ICHI/IC N aHaJIu3 Ha JaHHH.
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KOHCYJITaHTI/ITe Mo yHnpapJICHUC MOTAT Ja HACO4YBAT arCHIUUTC IIPU 1/1360pa U BHCAPABAHCTO

Ha [MoaAXo A1 TCXHOJIOTHH 3a HOI[O6p51BaHe Ha B3CMAHCTO Ha pCIICHUA U OusHec PE3YIATATUTC.

6. PazHooOpassBane Ha yciyrure: TypHCTHYECKHTE AareHIMHM pa3IMIUPSIBAT CBOUTE
IIPEUIOKEHUS 33 YCIYrd OTBBJ] TPAAULIMOHHUTE Pe3epBallii. YIIPAaBICHCKOTO KOHCYJITUPaHE
rmoaromMara I/IIICHTI/I(bI/IIII/IpaHeTO N [OpuWjIarane€ro Ha HOBU IIOTOOM OT IIPUXOAN U
pa3pabOTBaHETO Ha WHOBATMBHU MPOAYKTH, 3a Ja OTIOBOPUM HA MPOMEHSIIUTE Ce

MOTPEOUTENICKH U3NCKBAHUSI.

7. YnpasneHnue Ha pucka: TypucTudeckaTta HWHIYCTpHs € IOJATJIMBA HA pa3InyHU
PUCKOBE, BKIIOYHUTCIHO HMKOHOMHYCCKHU CIIaJOBC, TI'COMNOJIUTUYCCKU CLOUTHS U Kpu3n B
0OLIECTBEHOTO 3/paBe. YTNPABICHCKUTE KOHCYJITAHTH MOMaraT Ha TYPUCTHUYECKUTE areHINH
IIpU pa3pabOTBAHETO HAa CTAOMJIHM CTPATErHMU 3a YNpaBJICHHE HA PHUCKA, 3a Jla CE CIPABAT C

HCCUT'YPHOCTTA U 1A 3alIUTAT OusHeca cu.

8. [1azapHO mo3uIIMOHUpPaHE: YTIPaBICHCKOTO KOHCYJITUPAHE TOMAara Ha TYpUCTUYECKUTE
arcHITMU Ja OIEHAT CBOETO Ma3apHO TMO3WIIMOHHMpAHe, UMUK Ha MapKaTa M KOHKYPEHTHH
npenuMcTBa. KoHCynTaHTUTEe MOTaT Ja MpeuiokKaT MPErnopbKU OTHOCHO OpaHIupaHe,
MapKeTHUHTOBU CTpaTeruu U JudepeHiuanus, 3a 1a IOMOTHAT Ha areHLUUTE J1a CE OTKPOSIT Ha

MPETHIIKAHUS TYPUCTHUECKHU Ta3ap.

Bropa riaBa npukiodBa ¢ ToUka 3, KbJETO € U3BBPILEH Mperjel Ha IPUI0KEHUETO Ha
YIOPaBIECKOTO KOHCYITHpPaHE NpPU H3MBIHEHHETO Ha MPOEKTH B o0jacTra Ha TypusMma B
boearapus. Hannuuero Ha eBporneiicko ¢puHaHCHpaHe 3a MPOEKTH, KOUTO C€ U3IBIHSABAT Upe3
Bb3JIaraHe Ha BBHIIHU KOHCYJITAaHTH, € €/lHa OT crelu(UKUTEe Ha ThPCEHETO Ha eKCIepTHa

moMoII OT KOHCYJITAHTH Ha 6’bJ'Il"apCKI/I$I 1masap.

[IpenBua obeMuTe M HPOABKUTEIHOCTTAa Ha (DUHAHCUPAHETO (MPUKIFOYHINTE JBa
manoBu nepuoaa 2006 — 2013 u 2014 — 2020 u npe3 HacTosus 1aHoB repuoxa 2021 — 2027
r.) ToBa ()MHAHCHpPAHE OKa3Ba CHIICCTBEHO BIHMSIHHE, KAKTO BBPXY pPa3BUTHETO Ha
TYPUCTHYECKHSI CEKTOP, TaKa U BbPXY OpPraHU3alUUTE, TPEIOCTABSIIIN KOHCYITAHTCKU YCIYTH.
ToBa moTBBpxkHaBa Te3ara Ha Muwiesa 3a HapacTBauusi Opoil Ha ABPKABHU MPOEKTH U
MPOrpaMH KaTo eHa OT MPEANOCTaBKUTE 32 Pa3BUTHE HA KOHCYITHHTA B TypOTEPATOPCKHUS

ousHec.

3a 71a ce YCTaHOBM KakK YIPABJIEHCKUTE KOHCYJITAHTH YYacTBaT B W3IIBIHEHHUETO Ha
IpOeKTH B obOnacTra Ha Typu3Mma, (UHAHCUPAHU OT EBpPONEUCKUTE CTPYKTYpHH U

MHBCCTUIIMOHHU (I)OHI[OBC, € HaIIpaBCH IIPCTJICH Ha (l)I/IHaHCI/IpaHeTO Ha HHBO IIpOorpamMm “u

23




pealM3upaHy MPOEKTH B 00IacTTa Ha Typusma 3a rmaHoBwus nepuos 2014 — 2020 r. u nipernen
Ha MPEIBUACHUTE Ha HUBO IPOTPaMU MHTEPBEHIMH 32 HACTOSIIMS Tu1aHoB niepuoy 2021 — 2027

T. Hperﬂemﬂ € HallpaBCH I10 CcjIieaHaTra METOJ0JIOTrus:

1. IIpernenanu ca BCHYKH HPOTpPaMy U ca WACHTHU(PHUIMPAHU NMPHOPUTETHUTE OCH U
MPUMEPHHUTE JAEHHOCTH, B KOWTO M3PUYHO C€ TpEABWXKAa (pUHAHCHpaHE HA TYPUCTHYECKU
obextu. OnpeeneHn ca caMo MPOTrpaMuTe, B KOUTO U3PUYHO € NMPEIBUICHO (PMHAHCUPAHE 3a
TYPUCTHYECKH OOEKTH.

2. OT BCHYKH TPOTPaMH, KOUTO M3PUYHO MPEIBIKIAT (PHHAHCUPAHE 32 TYPUCTHUECKU
00€KTH ca OIpe/ieseHH Te3u, M0 KOUTO OeHedUIMEeHTH MoraT Ja ObaaT Typoliepatopu U
TYPUCTHUYECKH areHINH.

3. AHanm3WpaHu ca OTAETHH OOIIECTBEHW TMOPHUKA IO TPOTPaMHUTE U ca
UICHTU(PUIIMPAHU U3UCKBAHUSTA KbM KOHCYJITAaHTHUTE.

4. CucreMaTu3MpaHud ca BHJIOBET€ ONUT M YMEHHUS, KOUTO C€ oOuakBa Ja Opaar

npeaoCTaBEHU OT YIPABJICHCKUTE KOHCYJITAHTH B TypHU3Ma.

Moxe na ce o0o0mu, ye B mporpamuusi nepuoa 2021 — 2027 r. HAMA JUPEKTHO
(uHAHCHpaHE 3a YIIPABJICHCKO KOHCYITHpPaHe Ha TYPUCTHUYECKU areHnuu. Hanwuie ca otaenu
MPOLICYPH 32 BbBEXK/IaHE Ha MHOBAITUH CPEJT MATTKUTE U CPSTHU TPEIIPUATHS, OT KOUTO MOTaT
Jla ce BB3IMOJI3BAT TYPUCTUYCCKUTE arcHIIMK M Ja MOJIyYaT HaJAekKa KOHCYJITAHTCKA TTOMOIII.

HOCT&B‘II/IHI/ITC Ha TE3U KOHCYITallun obaue ca OTpaHUYCHU N0 HAYYHU OPraHH3alHU.

_ I'/IABA TPETA
NIEUHU KOHCYJTAHTCKHU ITPOEKTHU 3A BHEJIPABAHE HA UHOBALIMU U
HOBHU TYPUCTHYECKHU NTPOAYKTH

B Tperarta rmaBa Ha nucepTranmoHHUS TPYI ,,MAAeHHH KOHCYJITAHTCKH NMPOEKTH 3a
BHe/JpPSiIBAHE HA HHOBALMY U HOBH TYPUCTUYECKH NMPOAYKTH ca pa3pabOTeHu ABa UACHHU
KOHCYATAaHTCKH TPOEKTa 3a BHEAPSBAHE HAa MHOBAIIMM M HOBH TYPUCTHYECKH TPOIYKTH B

TYPUCTHYCCKHU arCHIHUU U TYPOIICPATOPU, OCHIICCTBABAIIN U TYPUCTHUYCCKA aIrCHTCKa JIEHHOCT.

3a oeyra ca MpOBCACHU ABC aHKETHU IMPOYUBAHUSA 3a YIIPABJICHCKOTO KOHCYJIITUPAHC HA
TYPUCTHUYCCKUTC ar¢HIUH, KOUTO I/II[CHTI/I(I)I/II_II/IpaT HyXJaTa OT pa3pa60TBaHeTo Ha HO,Z[O6HI/I
IIPOCKTH. AHkeTHUTE MMpoy4YBaHUs BKJIKOYBAT BBIIPOCHU, KOUTO Ca C’BO6p3.3€HI/I C OIMMCAHUTC B
I'maBa OppBa TCHACHLIUU B TYPUCTHYCCKOTO MNpCIjiaraHe, CBbP3aHHU C IMCPCICKTUBHUTC Ha

TypoIicpaTopCkaTa U TYPUCTHYCCKA ArCHTCKa JIEeNHOCT, 0COOCHOCTUTE Ha YIIPaBJICHCKOTO

24




KOHCYJITUpAaHE B TypuU3Ma M BB3MOXXHOCTHUTE 3a (puHaHCHpaHe, omucanu B ['7aBa BTOpa.
Pesynrarute OT mnpoyuyBaHETO IIOKa3BaT, Y€ YIPABICHCKUTE KOHCYITAaHTH Morar Ja

MOoANIOMOTHAT TYPUCTHYCCKUTEC arCHIIUU IIPpHU BHCAPABAHCTO HA HOBH YCJIYT'U U ITPOAYKTH.

B pesyunrar, ca u3BeneHu 1Ba MACHHU KOHCYITAHTCKU ITPOeKTa. [IbpBUAT HAECEH IPOEKT
€ 3a BHCApPABAHC Ha WMHOBATHMBHHU YCIIYT'HM U HOZIO6p$IBaHe Ha OHJIAMH MMPUCHCTBUCTO Ha
TYPUCTUYECKUTE areHIMHU. BTopusT uaeeH mpoekT € 3a pa3paboTBaHE HA HOBU MPOJYKTH OT
TyponepaTOpH, OCBHIIECTBSABAIIM U TYPUCTHYECKA areHTCKa JeHOCT. KaTo npuioxkeHue KbM
Tpera rmaBa e pa3paboTeHa METOMOJIOTHS (TeXHUYECKa crenudukanus), KOsATO
TYPUCTHYCCKUTC arCHIUW MOraT Ja HM31O0J3BaT IPU HYXJa OT Bb3JIaraHc Ha KOHCYJIITaAHTCKHU
YCIIYTH 3a TOJI00OpsiBaHE HAa OHJIAMH MPUCHCTBUETO UM KOHKPETHO Ype3 MHCTPYMEHTHUTE Ha

HU3KYCTBCHUS UHTCIICKT.

Touka 1 Ha TpE€Ta TrJjiaBa IMPEACTaBA AHKECTHOTO IMPOYYBAHE — MCETOAWKATA Ha

W3CIJIEIBAHETO, MTPOBEXKIAaHETO, 00pabOTKaTa U aHaIu3a Ha IAaHHUTE.

NscnenBaneto e pa3paboTeHo ¢ men chbupane u oOpabOTKa HaA JAHHU TO HIKOJKO
KPUTEPHH, B T.4. OOIIN JaHHHU, HACTOSIIO ChCTOSIHUE HA OM3HECa, poJisi Ha KOHCYITaHTCKHUTE

YCIIyTH, MHOBAIIMK B TypU3Ma, MapTHbOPCTBA U BKJIIOYBAHE HA KOHCYJATAHTH.

NscnensaneTo e npoBeaeHo B bearapus, B nepuosa M. nekemBpu 2024- suyapu 2025 1.,
KaTo Bb3 OCHOBA HAa OMUCAHUTE KPUTEPUU Ca M3TOTBEHU JBa BHIPOCHHUKA, MPEICTaBEHU B
[Ipunoxxenue 2. BbIpocHUIMTE 32 AHKETHUTE NPOYYBAHUS ca U3MPATEHU J0 PECHOHICHTHUTE

0 eNeKTpoHHa nomia upe3 Microsoft Forms.

OO01110 aHKETHUTE KapTH 3a JIBETE IPOYUBaHUS ca u3npaTeHu A0 Haja 1500 TypucTudecku

areHIuy, OT KOUTO €Ha TPEeTa U3BBPIIBAT U TypOIepaTOpcKa JEHHOCT, KaKTO CIe/IBa
= Typuctuyecku arentu — 1007 Gposi;
= Typoneparopu, U3BBPIIBAILIY U TYPUCTHUECKA areHTcKa JAeiHoCT — 504 Opos.

B CpOKa Ha MPOYYBAHCTO € OTIOBOPCHO Ha IOCTAaBCHH BBIIPOCH 34 H3ACHABAHC Ha

CMHUCDBJIAa Ha aHKETAaTa U CbABPKAHUCTO HAa ONIPCACIICHH BBIIPOCH.

HpI/I MPUKIIFOYBAHC HA CPOKaA 3a MOITbJIBAHC HA aHKETUTC Ca MOJIYYCHU 27 6]3 NOIIbJIHCHU
AHKCTHHU KapTH, OT KOUTO OT TyparcHTU 13 6p " OT TypoOIIE€paTOpH, pCruCTpupaHu U KaTo

TypareHTu 14 6p.

HOJ’Iy‘-IeHI/ITC JaHHHU Ca O6p8.60TCHI/I U IpcACTaBCHU rpaq)ano, KOCTO HaMaJldBa pUCKa OT

JOMyCKaHe Ha IPEeIKU OT TEXHHUYECKH XapakTep. M3mnonsBana e miardopmara Microsoft Power
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Automate, xosTo aBToMaTH4YHO 00paboTBa mosydeHute pesynraru ot Microsoft Forms B
otaenHu pabotHu auctoBe Ha Microsoft Excel. Ha npaktuka, enuHcTBEeHaTa phuHa HAMECA [TPU

o0paboTkara Ha JaHHUTE, € OI'BJIBAHETO Ha MH(OpMALUATA 32 OTTOBOPHUTE.

Pesynrarure mokaspar, ye mo-rojisiMaTa 4acT OT PECHOHJIEHTUTE ca Ha mas3apa Hajg 10
roauHu. ToBa noguepraBa cTabUIHOCTTA U IBJITOTOJAUIIHUS ONUT HA OHU3HECA, 0COOEHO cpen
TyporepaTtopure. TypuCTHUECKUTE areHIIUU UMAaT MO-TOJISIM ST Ha PECTIOHJICHTH C MO-KPaThK

MepHoJ Ha peructpauus (Mexay 2 v 5 roauHu).

KpLCTOC&H AHAJIM3 Ha TE3W JaHHU pa3KpuBa HIAKOJKO 3HAYMMHU KOpCIaluu.
Typoneparopute, koutro ca Ha maszapa Haa 10 ToaWHM, MO-4E€CTO WMAT TO-TOJISIM Opou
CILY’)KUTEJIH, NO-IIUPOKO HOPTHOIUO OT MPOAYKTH U YCIYTH U OTIEPUPAT KAKTO BB BHTPEILIHH,
Taka U MCXKAYHAPOJIHU ACCTHHALIUU. Tosa IMOKa3Ba, 4€ MHPOABJDKHUTCIHOTO NPUCHCTBHUE HaA

nasapa BOJIH JIO M0-700pe CTPYKTYpHUpaHa ISHHOCT U pa3HOOOpa3re OT YCIyTH.

B chimoro BpeMe TypHUCTHYECKHMTE areHIMU C IMO-KpaThbK TMEPHOJ Ha PETUCTpaIvs
JEMOHCTPHUPAT MO-CHUITHA TEHJCHIUS KbM U3ISUIO OHJIAH MPUCHCTBUE U €A TIO-OTBOPEHH KbM
M3MOJI3BaHE HAa HWHOBAIlMM KaTO M3KYCTBEH HMHTEJIEKT. ToBa MOXe Ja ce OOsICHH C
HEOOXOMMOCTTa HOBUTE YYACTHHIIM HA Tazapa Ja afanTHpaT ACHHOCTTa CH KbM MOJIEPHHU

TEXHOJIOTUYHHU PCIICHUSA, 3a I1a CE€ KOHKYpHUpPAT C B€UC€ YCTAHOBCHUTC UI'PAYH.

Pecnonnenture, KouTo ca Ha nazapa Hajg 10 roauHu, ChIIO Taka U3pa3sBaT MO-TOJIIMO
YAOBJICTBOPEHHE OT HW3MOJ3BAaHUTE KOHCYITAHTCKH YCIYTH, KOETO TIpearojara, 4e
JUBJITOTOTUIITHUAT OIUT BOAM JI0 MO-100p0o pazOupaHe Ha CTOWHOCTTA, KOSATO KOHCYJATAHTUTE
MoraT Aa no6aBsaT. OT apyra cTpaHa, NO-HOBHTE arcHIMHM 3asBsSBAT MO-BHCOKA HYXKJA OT
KOHCYJITAHTCKH YCJIYIY 3a BHEApPSBAaHE HAa MHOBAIIMU, KOETO € MHIUKATOP 32 CTPEMEX KbM

6’Lp321 aJamnranusa U pacTex.

O606maBaﬁKH, TC3W NAHHHU IMOTBBPKIAABAT BA)KHOCTTA HAa ABJITOCPOYHOTO IMPHCHCTBUC
Ha I1a3apa 3a CTaOMIITHOCT U pacTeiK, HO ChIIO TaKa IIOKAa3BAT, Y€ HOBUTC YUACTHHUILN HA I1a3apa
BHACAT AWHAMHKa YpPE3 M3IO0J3BAHCTO Ha HMHOBALIMKM W MOJACPHU TCXHOJIOTHH. Tora maBa
OCHOBAaHHUC 3a pa3pa60TBaHe Ha KOHCYJITAHTCKH IPOCKTHU, KOUTO Jda IMoAloMaraTr KaKTO
YCTAHOBCHUTEC, TaKa 1 HOBUTC KOMIIAHHWU B TCXHUSA PACTCIK. Pe3y.]'ITaTI/ITe IIOKa3BaT, 4€ I10-
rojirsgsMara 4acT OT PECIHOHACHTHUTC Ca Ha IIa3apa Hal 10 roguHu. ToBa noaycpTrana
CTaOMIHOCTTA U ABJITOrOJUIIIHUA OIIMT Ha 6H3Heca, 0CcO00CHO cpea TyponepaTopuTe.
TypI/ICTI/I‘-ICCKI/ITe arcHiMu MUMaT IMOo-TOJIIM [JdJI Ha PECHOHACHTHU C IO-KpAaThbK NCPUOJ Ha

peructpanus (Mexay 2 u 5 TOJAUHH).
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PecnionnenTrTe 1I0OKA3BaT, Y€ TYpOIEPATOPUTE, U3BBPLIBALIU U TYPUCTUYECKA areHTCKa
JIEWHOCT, UMaT MO-TOJISIM OpOM CIIY)KUTENIM B CpaBHEHHE C TYPUCTHUYECKHTE areHIHuu. ToBa
oTpa3siBa pazauuusATa B Mamiaba u oOxBara Ha JeHHOCTHTE. AHAIU3BT PA3KpHUBA KOpEIalus
MEX]ly Oposi Ha CIIy)KUTEIUTE W BU3UHUTE 33 PAa3BUTHE, KATO KOMIIAHUHTE C MO-TOJISIM KU ca
[I0-ONTUMHUCTUYHO HAaCTpOEHM 3a Objemiero. OCBEH TOBA, TE3UM KOMIIAHUU Ca MO-CKJIOHHU J1a
M3II0I3BAT KOHCYJITAHTCKU YCIIYTH, KOETO IIOJ4EpPTaBa BAJKHOCTTA HA YOBEIIKUTE PECYPCH 3a

BHCAPSABAHC HA MHOBALIMU U PACTCK.

W nBete 1eneBu rpynu ca ONTUMUCTHYHO HACTPOCHH 33 PA3BUTHETO HA CBOSITA ACHHOCT
npe3 ciensamuTe 5 roauHu. Typomeparopure ca MajKo MO-MOJIO)KUTEIHO HACTPOEHU B

CpaBHCHHEC C TYPUCTHYCCKUTC arCHIIH.

Tasu BU3Ms KOpenupa ¢ M3IMOJI3BAHETO HA TEXHOJOTHYHH WHOBaMH (BBIIpoc 14 u 15),
KbJIETO KOMIIAHUUTE, KOWUTO Ca TO-ONTUMHUCTUYHO HACTPOCHH, JEMOHCTPUPAT IO-BHUCOKA
CKJIOHHOCT Ja WHTETpUpaT M3KYCTBEH WHTEJICKT U JIPYrd TEXHOJOTHUH 3a TOJ00psiBaHE Ha
neiHOCTTa cU. TypUCTUYECKUTE areHIIUU, MaKap W MO-MajJKO ONTUMHCTHYHU B CPAaBHEHHE C
TypOIepaTopure, ca MO-OTBOPEHHM KbM HOBU TEXHOJIOTMH, KOETO IOKa3Ba CTPEMEX KbM

MOJIEpHU3AIMS U KOHKYPEHIIMSI Ha a3apa.

OcBeH TOBa, KOMIAHUHUTE, KOUTO UMAT MOJIOKUTEIIHA BU3US 32 PAa3BUTHETO CH, YECTO
M3pa3sBaT TOTOBHOCT Jia M3IOJI3BAT KOHCYITAHTCKH yciyru (Berpoc 9, 11 u 17). Toma
MIpeInoiara, 4e Te BIKIaT KOHCYJITAHTUTE KaTo CPEJCTBO 3a MOCTUTaHe Ha IEJIUTE CH, 0COOEHO
B 0o01acTu KaTo pa3paboTBaHEe Ha HOBU MPOIYKTH, ONTHUMU3AIMS HA MPOLIECUTE U JUTUTAIHA

TpaHchopmaIus.

Baxen acrniekt e ¥ Bpb3Kara ¢ BUAOBETE Mpeiaranu yciyru (Bbrpoc 5). Komnanuure,
KOUTO MpeiaraT no-IM1poK Habop OT YCIIYTH, ca MO-yBepEeHU B YCTOWYMBOCTTA Ha OU3HEca CH
U ca TOTOBH Ja WHBECTUpAT B PAa3BUTHETO My. Ta3u YBEpPEHOCT YeCTO C€ MOJKpENs U OT

HaJIN4YuCTO HA IIO-TOJIAM CKHII (B’LHpOC 2), KOCTO Ch34aBa cTaOMIIHA OCHOBA 3a 6"]5,[[6]1_[ PacCTCK.

B 3aKIIIOYCHUEC, BU3UATA 3a PA3BUTUC B CPECAHOCPOYCH IIJIaH € TACHO CBBpP3dHA C
TOTOBHOCTTA 3a aJiallTallusl KbM HOBU TCXHOJIOTUHU U U3IIOJI3BAHCTO HAa KOHCYJITAHTCKH YCIIYT'H,
KOCTO IMOOKPCIIA HCO6XOI[I/IMOCTT8. OT CICHUAIM3HUPAHU IPOCKTU 34 IOAINOMAaraHe Ha TE3U
kommanuu. M nBete 1eneBu Ipynu ca ONTUMHCTHYHO HACTPOCHHU 3a PAa3BUTUCTO Ha CBOsATA
JIEMHOCT mpe3 CIacaABaIUTeC 5 roAVHU. TyponepaTopI/ITe Ca MAJIKO MO -TIOJIOKUTCIIHO HACTPOCHHU

B CPpaBHCHUC C TYPUCTUUCCKUTC ar CHIIUU.
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OcHOBHUAT (OKYC Ha TYypOIEpaTOpuUTe € BBPXY IOYMBKH M EKCKYpP3UH, IOKATO
TYPUCTUUCCKUTC arcHUUMU AKIOCHTUPAT IMOBCYC BBHPXY IMMAKCTHU CKCKYP3UU U HpOI[a)K6a Ha
CaMOJICTHU OMJIETH. AHAIM3BT MOKa3Ba, Ye Te3W PAa3NUYMsl KOPEIUpaT ChC CKIOHHOCTTA 32
M3M0JI3BaHEe Ha KOHCYJATAaHTCKH yCiIyrd (Bbipoc 9). Typoneparopute, npeyiaraiiy rno-cioKHH
YCIIYyru KaTto IMO4YMBKU U CKCKYP3UH, YCCTO THPCAT KOHCYJIITAHTCKA IMMOMOII 3a OIITUMH3allHd Ha
JOTUCTUKAaTa W pa3paboTBaHETO HAa HOBM Mapmipytu. OT apyra cTpaHa, TypUCTHYECKUTE
areHIMH, KOUTO c€ (OKyCHpaT BBPXY MpojaxkbaTa HA CaMOJICTHHM OWJICTH W TAKETHU
eKCKYp3H1H, Ca MO-CKJIOHHU J[a ThPCIT KOHCYJATAHTCKA MMOMOII 32 MApPKETUHTOBU CTPATETUU U
1o100psiBaHe Ha OHJIaliH IpUChCTBUETO (BbIpoc 18). Ta3zu Bpb3Kka nogueprana noTeHIHala 3a

TapreTupaHd KOHCYITAHTCKH TPOEKTH, ChOOpa3eHU ChC cleUu(PUUHUTE HYKIU Ha BCSKa
rpyna.

Typoneparopure onepupatr eAHOBPEMEHHO C BTPEIIHU U MEXIYHAPOIHU JIECTUHALINH,

JAOKAaTO TYPUCTUYCCKUTE arCcHUWH Ca MO-OPUCHTUPAHU KbM MEKAYHAPOAHHUSA I1asap.

ToBa nmoaduepTraBa MOTCHIMAIA 3a PA3BUTHC HAa BBTPCIIHUA TYpU3bM YpPE3 arCHIHUMUTE.
OcBeH TOBa, KOpENTALMUTE C BBIIPOCUTE 3a MYCKAaHETO HAa HOBHM MPOAYKTH ITOKa3BaT, 4e
TYpOIIEpaTOPUTE Ca TO-aHTAKUPAHU C pa3pabOTBAHETO HAa HOBU JCCTHHALMH, JOKATO
areHIuuTe ce (Qokycupar BBPXY TsAXHaTa mnpoiaxkOa. Te3m paszmuums mMorar ga ObaaT
W3IIOJI3BAaHU 32 Ch3JaBaHE Ha KOHCYJITAHTCKHA YCIYTH, HAaCOYEHH KBbM NOJIOMaraHe Ha
TYpOIIepaTOpUTEe B MHOBAIMU 32 JECTUHAIIMHM M HA arcHIMHUTE B €(PEKTHBHOTO MM I1a3apHO

IMO3MIIUOHHUPAHE.

Typonepatopute Bce olle omepupar €JHOBPEMEHHO OHJIAWH W oduiaiiH, J0KaTo
TYPUCTHYECKUTE areHIMM MOKa3BaT TEHACHLHUS KbM H3IJI0 OHJaiiH npucbcTBue. ToBa

0Tpa3sdaBa aJallTalluiaATa KbM HOBUTC TCXHOJIOT'HH.

Kopenaunn C BBIIPOCUTE 3a IMPUJIOKCHUECTO HA YIIPABJICHCKUTE KOHCYJIITAHTU Pa3KpHUBarT,
ye KOMIIAHMUTE C aKTHBHO OHJIAHH IMPpUCBHCTBUC Ca ITIO-CKJIIOHHH Ja TbhPCAT KOHCYJITAHTCKa
IIoMoII 3a OIITHUMHU3UPAHC HA JUI'MTAaJIHATA CH CTpPATCIusl. HO'CHGI_II/IaJ'IHO, TYPUCTUUYCCKUTC
arcHImn I/II[eHTI/I(I)I/ILII/IpaT HO)IO6p$IBaHeTO Ha OHJAWH MNPUCBCTBUCTO KATO KIIFOYOB (I)aKTOp 3a
pacTeiK, MJOKATO TYPOICPATOPUTEC pasrjickKaAaT BHCAPSABAHCTO Ha HWHOBAIOWHU, KaTo

aBTOMaTu3alusa U AI, KaTO CPpCACTBO 3a HOI[O6p$IBaHe Ha KOHKypeHTOCHOCO6HOCTTa CH.

Te3u TeHaeHUINHU noa4yepTraBart HCO6XO,I[I/IMOCTT3 OT CIICHUAIM3UPAHU KOHCYJITAHTCKH
YCIyru, HaCOUYCHU KbM AUTHTAIN3alUATA U CTpaTrerudcckara Tpchq)opMaumI Ha Owu3Heca.

Typonepatoputre Bce omle ONepuUpaT €IHOBPEMEHHO OHJAH U o¢uaidH, J0KaTo
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TYPUCTUUCCKUTEC arcHUUM IOKa3BaT TCHACHIMUA KbM H3LAIIO0 OHJIAMH MMPUCHCTBUC. ToBa

0oTpas3dBa aganTaluAaATa KbM HOBUTC TCXHOJIOTUH.

PenoBHUTE KIMEHTH MIPECTaBISIBAT BUCOK JsUT KAKTO MPHU TypOIlepaTopuTe, Taka U Npu
TypUCTHYECKHUTE areHInu. TyporeparopuTe 0TOSIA3BaT MAJIKO 1MO-BUCOK 51 Kopenanuute ¢
9YecToTaTa Ha ITyCKaHe Ha HOBU MAaKeTU/MPOAYKTH (BBIpoc 19) mokaspar, ue KOMIAaHUUTE C T10-
rojisiM JiJ Ha PEJOBHM KIMEHTH ca IO-CKJIOHHHU Ja pa3paboTBAaT HOBM HPOAYKTH, 3a Ja
3aJI0BOJIAT HY)KJIMTE Ha ChILECTBYBAIaTa cH 0a3a KIueHTH. ToBa oTpa3siBa TAXHATA CTPAaTEr st
3a HOoAbpKaHe Ha BUCOKU HUBA Ha JIOSUTHOCT Ype3 MHOBALIMK U Pa3HOOOpa3ue B MpearanuTe
YCIIyTH.

W nBete rpynu u3noJ3BaT COLMAIHU MPEXH U YCTHO IpeJularaHe KaTo OCHOBHU METO/IU
3a pekinama. Pasnpenenenuero Mexay Tax oOaue Bapupa. Kopenmamuure ¢ BbIpoca 3a
3al03HATOCTTA C U3KYCTBEHUS MHTEJIEKT MOKa3BaT, Y€ KOMIIAHUHUTE, KOUTO JEMOHCTpUpAT MO0-
BHCOKa OCBEJJOMEHOCT 3a MpuiiokeHusTa Ha Al B TypuzMa, ocoO0€HO B MapKeTHHTa, ca I0-
CKJIOHHH J1a U3I0JI3BaT COIMAIHU MPEKU KaTo OCHOBEH KaHall 3a pekiaMa. M3nona3BaneTo Ha
Al 3a aHanu3 Ha KIMEHTCKO IOBEJECHHE M NEPCOHAIM3UPAHM KaMIIAHUM JIOTIPHHACS 3a IO-
e(peKTUBHA U IEJICHACOYE€HAa KOMYHHUKAIMs, KOETO CBIIO CTHUMYJIMpa MO-BUCOKHM HHMBA Ha

aHTQXXHPAHOCT OT CTPaHa Ha MOTPEOUTETHTE.

TypuctuueckuTe areHIuy MOKa3BaT MaJIKO MO-BHCOKA CKIIOHHOCT KbM H3IMOJ3BaHE Ha
KOHCYJTAHTCKH YCIIYTH, HO OOILIUSAT [T OCTaBa HUCHK. ToBa MOKe J1a ce 00SICHU C MO-MaJIKUTEe
EKUIIM U PEeCcypcuTe, KOUTO UMAT TYPUCTUUYECKUTE areHIMH, KaTO T€ YECTO CE€ HYXKIasAT OT
BBHIIHA EKCIIePTH3a 3a CTPATErHuecKo IUIaHWPaHE W TEXHOJIOIMYHH MHOBalWU. B chiioto
BpeMe TypoIllepaTOpUTE pa3uuTaT MOBEYE Ha BBTPEIIHM PECYpCH 3a pellaBaHe Ha Ou3HEC
npenu3BuKaTesncTBa. CBbp3BalKU TE3U Pe3yATaTH C Harjacute 3a OBbACHI0 M3MOJ3BaHE Ha
KOHCYJATAaHTCKH YCIyTH, c€ 3a0els3Ba TEHACHIHMsS 3a HapacTBalla TOTOBHOCT U MU JBETE
rpynu, oco0eHo 3a 00J1acTU KaTo BHEAPSBaHE HA MHOBALIUU. TypUCTUYECKUTE areHIuu ca mo-
CKJIOHHM J]a pasriiekJaT KOHCYITAaHTUTE KaTO CTPATerH4ecKH MapTHHOPH 3a HaBIU3aHE Ha

HOBH Ia3apu U pa3paboTBaHe HA HOBH MPOAYKTH.

I[OH’LJ'IHI/ITCJ'IHO, TYPUCTUUCCKUTEC arcHIUU, KOUTO BCUC Ca HU3MOJI3BAJIM KOHCYJITAHTCKU
YCIYyIry, NoKa3BaT Mo-TOJIIM UHTEPEC KbM BHECAPABAHC HA U3KYCTBCH UHTCIICKT U noz(06p5{BaHe
Ha OHJIAMH MMPUCBCTBUCTO. ToBa npearosara, 94€ yCreHUTE KOHCYJITAHTCKU MPOCKTH MOTaT
JAa MOBUIIAT YBEPCHOCTTA HA KOMIIAHUHUTC B I10JI3aTa OT BbHIIIHA CKCIICPTHU3a U Ia CTUMYJIUPAT

MMO-HATAaTHhIIHOTO UM pPAa3BUTHUC.
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B 0000mienne, HUCKUAT TEKYI A1 HAa W3IMOJI3BAaHE HAa KOHCYJITAHTCKH YCIYI'H COYH
HYX/aTa OT MOBHUIIaBaHE Ha MH(MOPMUPAHOCTTA 332 TEXHUTE TOJ3H, AOKATO HArJIAaCHTE 3a
Ob/IeI0 M3II0JI3BAHE NTOKA3BAT, Y€ UMA 3HAYUTEINICH IOTEHIHAI 33 Pa3BUTHE HA TO3H CEKTOP B
TypUcCTHYECKaTa UHIYCTpHs. TypUCTUYECKUTE ar€HIIMU IT0Ka3BaT MAJIKO [10-BUCOKA CKJIOHHOCT

KbM H3I0J3BAaHC HA KOHCYJITAHTCKU YCIYI'd, HO O6HII/I$[T JAJ1 oCTaBa HUCHK.

TypucTHUeCKUTE areHIUU BCE MO-YECTO Pa3IiekAaT MHPOPMAIMOHHUTE TEXHOJOTHH
KaTo KJIK04Y0Ba 00JacT, B KOSITO ThPCAT KOHCYJITaHTCKA 1oMolll. ToBa BKJIIOUBA BHEJpsSBaHE Ha
JUTUTATHU MHCTPYMEHTH, pa3paboTBaHe Ha OHJIAMH M1aTGOpMH M UHTETpalys Ha U3KyCTBEH
MHTEJEKT 34 ONTUMU3HPAHE HA KIHMEHTCKUTE IPEKUBSIBAHUS M MAPKETHUHIOBH CTPATETHU.
Kopenanuurte ¢ BbIpocuTe 3a BHEAPSIBAHETO HAa MHOBALIMM U MOJ0OPSBAHETO HA OHJIAWH
IIPUCBCTBUETO IIOKA3BaT, Y€ KOMIIAHMHUTE, KOWTO Bede wn3noia3BaT Al, decto oruyurar
MTOJIOKUTEITHU pEe3ylTaTH M JEMOHCTPHUpAT TO-BHCOKa TOTOBHOCT Ja WHBECTHPAT B
JNOMBJIHATEIIHU TEXHOJIOTHH. ToBa nouepraBa NOTEHIMaNA 32 KOHCYJATAaHTCKHA IPOEKTH, KOUTO
MOTaT Ja HacoyaT areHUUUTEe KbM MO-e(EeKTUBHU JWTUTAIHU PEUIeHHs U CTpaTernyecka

TpaHchopmaIus.

PecrionpentuTe wu3pa3dBaT CMECEHHM HHBAa Ha  YAOBIETBOPEHOCT, KaTo IpH
Typomeparopure ce HaOlroJaBa MO-BUCOKA OLIEHKA 3a €(PeKTHMBHOCTTAa Ha KOHCYJITAHTCKUTE
yenyru. ToBa Moske Aa 6bJie 00SICHEHO C IBJITOTOIUIIHUS OTIUT Ha TYpOTIepaTOpUTe, KOUTO UM
MO3BOJISIBA /1a UACHTHU(HUIMPAT U MpUJaraT MpernopbKUTe Ha KOHCYATAHTUTE IO-YCIIEUIHO.
OcBeH TOBa, TypOIepaTOPUTE YECTO PabOTAT C MO-TOJEMHU €KUIIH, KOETO MM JiaBa MO-TOJIAM
KalaluTeT 3a BHEApsSBaHEe HA CTpaTernyecky MPOMEHU M MHOBalMU. Bucokara olieHKa ChIIo
Taka Kopenupa ¢ U3IMO0JI3BAaHETO Ha KOHCYITAHTHU 3a pa3paboTBaHe HA HOBU MPOAYKTH, KbJETO
TypOIIepaTOpuTe JEMOHCTPUpPAT TMO-BUCOKAa aKTUBHOCT. Te3u QakTopu moauepraBar
CTpaTernyeckaTa Ba)KHOCT Ha KOHCYJITAHTCKUTE YCIYTU B MOJIKPENa Ha pacTeska U MHOBAIIUUTE

IIPH TYpOTIEPaTOPUTE.

Harnacute ca MOJIOKUTCIIHHU, KATO TYPUCTHYCCKHUTC arcHUUHU ACMOHCTpUpAT I10-
rojisiMa TOTOBHOCT 3a IMOJI3BAHC HAa KOHCYJITAHTHU B 6’BIICH_IC. Ta3u roTOBHOCT MOXE Aa 6’]5,[[6
pas3aciicHa Ha ABC OCHOBHU HAIIPABJICHUSA, CBOTBCTCTBAIIMU Ha HACHHUS KOHCYJITAaHTCKU
MPOCKT: IbPBO, U3IOJI3BAHCTO HAa KOHCYJITAHTH 3a HOI[O6p5{BaHe Ha OHJIaH IMPUCHCTBUCTO,
KOCTO BKJIIOYBa pa3pa60TBaHe Ha JUTHTaJIHU HJ'IaT(l)OpMI/I " UHTCTpalrsd Ha UHCTPYMCHTHU 3a

HU3KYCTBCH HHTCJICKT, U BTOPO, NOJANIOMAraHe¢ Mpu BHCAPABAHCTO HA HWHOBAIIMU KATO HOBH

MIPOJYKTH U YCIYTH.
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TypI/ICTI/I‘-IeCKI/ITC arcHiuuu BHXXJAT B KOHCYJIITAHTHUTC CTPATCTHYCCKU IAPpTHHOPU 3a
agalTupaHe KbM MOJCPHUTC M3HMCKBAHMUA Ha IIa3apa MW 3a IOCTUTAaHC Ha I10-BHCOKa

KOHKYPEHTOCIOCOOHOCT.

TypucTuyeckuTe areHIuu MoKa3Bar Mo-BUCOKO HUBO HA 3aII03HATOCT C IIPHJIOKEHUATA
Ha U3KYCTBEH MHTEJEKT, 0COOEHO B 00J1aCTTa Ha MapKeTUHIa. ToBa BKI/IIOUBA U3I0J3BAHETO HA
Al 3a nmepcoHanM3upaHe Ha pPEKJIIAMHHM KaMIIaHUM, aHAJIN3 HA KIMEHTCKOTO IOBEIACHUE U
ABTOMAaTHU3UPAHO YIIPABICHHE HAa CHAbPKAHUE B COLHMAIHU Mpexu. Bpb3kata Mexnay
MapkeTUHra u Al mpeanara 3HAYUTENHM BB3MOKHOCTH 32 KOHCYJITAHTH Ja TNPEAOCTaBAT
yCIIyTH B 00J1aCTTa Ha IUTUTAIHUS MAapKETHHT, KaTO pa3paboTBaT CTPATErHH 3a UHTErpUpaHE
Ha MHTEJIUTeHTHU HMHCTPYMEHTH B paboTara Ha areHuuuTe. Ta3um exkcrepTuza Moxe Ja
MOATIOMOTHE areHIMUTEe B ONTUMM3AlMATa Ha pPEKIaMHUTE OIO/DKETH, IOBUIIABaHE Ha

e(beKTI/IBHOCTTa Ha KaMITAHUWUTC U MMIPHUBJIXMYaHC HA HOBH KIIMCHTH.

4! ABCTEC I'pylHd IMOKAa3BaT HUCKW HHWBA Ha M3IOJI3BAHC HAa U3KYCTBCH MHTCJICKT, HO MMa
3HAYUTEIJICH MTOTCHIIHAN 3a pa3BUTHE. Ta3u TSHICHIIUS MOXKE Jla CE CBBpPKE C MAPKETHHTOBUTE
CTpaTeTHH, KBJCTO COIMATHUTE MPEXH ca JOMHHHpAI METOJ 3a pekiama. M3KyCTBEHHSAT
WHTENEKT OM MOT'BJ Ja Mo00pu e(EeKTHBHOCTTA HAa TE3U CTPATETUH 4Ype3 MEPCOHATU3UPAHO

ChAbpPKaHUEC, OITUMH3ALIWA HAa KAMITAHUW U aHAJIN3 Ha HOTpC6I/ITCJ'ICKOTO IIOBCICHUC.

JIOMbIHUTETHO, BU3MHUTE 3a pPa3BUTHE KOPEIUPAT C HaMEpPEeHHsTa 3a BHEIpPABAHE Ha
nHoBanuu. KoMmmanuy, KOUTO MMaT aMOMIIMO3HM IUIAHOBE 3a paslIMpsBaHe, YecTo ca Io-
CKJIOHHHM Jla IPOYYBAT W M3MOJI3BAT HOBU TEXHOJIOTUHU, BKIIOUUTETHO Al, KaTo cpeacTBo 3a

IIOBHIIIaBaHC Ha KOHKypeHTOCHOCO6HOCTTa CH.

AHanmm3bT MOKa3Ba CBbIIO TakKa, Y€ KOMIIAHMH, KOUTO IINIAaHUPAT Aa pa3slmiupsaABaT CBOCTO
OHJIaMH MNpUCHBCTBUC, BIOKAAT B Al MOTCHIUAJICH UHCTPYMCHT 34 noz[06p51BaHe Ha KIIMCHTCKOTO
H3XKUBABAHC, YIIPABJICHUC HA HpO,Z[a)K6I/ITe W aBTOMATH3aluA Ha IMPOUCCH. ToBa e ocobeHo

BaJIMAHO 34 TYPUCTUUCCKUTEC arCHIIUU, KOUTO Ca MIO-OTBOPCHU KbM HOBU TCXHOJIOTHH.

Ha MpaKTUKa, HUCKOTO TCKYIIO HUBO HA U3IIOJI3BAHC HA Al noaucpTraBa H606XOI[I/IMOCTT8.
OT KOHCYJITAHTCKA IMOMOIIl 3a BBBCKAAHC HAa TC3U TCXHOJIOTHUH. KOMHaHI/II/ITe, KOHUTO BCYC Ca
H3MO0JI3BAJIM KOHCYIITAHTH, IIOKA3BAT II0-BHCOKA TOTOBHOCT [Ja BB3IPUCMAT AI, KOCTO
MOJACKa3Ba, Y€ KOHCYITAHTHUTC MOTraT Jia UI'pasT KJIK4YOBaA POJId B IMOAINIOMAraHETO Ha TO3U
mnponec. ToBa chIIO Taka ch3AaBa BB3MOXKHOCTH 3a pa3pa60TBaHe Ha CICHuaInu3vupaHu

KOHCYJITAHTCKH YCIYT', HACOYCHHU KbM AUTUTAIM3alHd U aBTOMATU3AlUAd B TYPUCTHYCCKHUA
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CCKTOP. n JABCTC I'PYyIH IOKAa3BAT HUCKU HHMBA HAa MU3IOJI3BAHC HAa U3KYCTBCH MHTCJICKT, HO UMa

SHAYUTCJICH MMOTCHIUAI 3a Pa3BUTHUC.

TyponepaTtopuTte ca no-CKJIOHHHU Jia OLIEHABAT MOJIOKUTEITHO BHHIITHUTE KOHCYJITAaHTH B
CpaBHEHHE C TYPUCTHUYECKUTE areHIuu. ToBa Moxke na Obae oOsicHeHO ¢ (akra, 4e
TYpOIIEpaTOPUTE YECTO pa3yuTaT Ha KOHCYITAHTCKM YCIYTH 3a CJOXKHU 3aJadd KaTo
pa3paboTBaHe HAa HOBHM TYPUCTHUYECKH ITAKETH, ONTHMM3ALMUSA HAa JIOTHCTUYHH TPOLECH H
U3rpakJlaHe Ha NapTHBOPCKU MpPeXHU. TeXHUAT Mo-IbJIBI ONUT Ha Ia3apa ChIIO MOXKE Ja UM
MIPEI0OCTaBH M0-100pU MHCTPYMEHTH 32 OLIEHKA Ha KOHCYJITAHTCKUTE IIPETIOPBKH U 33 TIXHOTO
YCIELHO MpuiaraHe. 3a pa3jivka OT TIX, TYPUCTUUYECKUTE areHIMH, BBIPEKU Y€ IO0-4YECTO
M3MO0J3BAaT KOHCYJITAHTCKU YCIIYTH, YECTO THPCAT MOJKpena B o0JacTh KaTo MapKETUHT U
nojoOpsiBaHe Ha OHJAMH NPUCHCTBUETO, KBIETO PE3YJITaTUTE MOXKE Ja ca MO-TPYAHO

HU3MEPHUMU B KPAaTKOCPOYECH IIJIaH.

TypucTUyecKUTe areHIMU 3asBSBAT MO-BHCOKAa HY)X/JAa OT KOHCYJATAaHTCKAa IMOMOII 3a
BHEJIpsIBaHE Ha WHOBAIMH. JlaHHUTE pa3KpuBaT, Y€ TE3HW arcHIIMH, KOUTO OTMEPHUPAT H3IISIIO
OHJIalH, 4€CTO MAECHTU(UIUPAT TEXHOJOTUYHUTE HHOBAIIMH KaTO KIIIOUOB (DaKTOp 3a pacTex.
BuenpsiBaHeTo Ha IurHTamHU MIaTQOpPMH, WHCTPYMEHTH 3a aBTOMATHU3allUsl U H3KYCTBEH
MHTEJIEKT € MO-JIECHO 3a areHIMM C OHJIaiH MOJeu Ha padoTa, KOETO MojuepTaBa TsAXHaTa
TOTOBHOCT Jla C€ BB3MOJ3BAT OT KOHCYATaHTCKa Mojkpena B Te3u obOiactu. Kopenanusra
MOKa3Ba, Y€ KOMIAHMHMTE, KOUTO BeYe M3MOJ3BAT WHOBAIMM, JEMOHCTPHUpAT IMO-BHCOKa

e(beKTI/IBHOCT 1 BB3MOXKHOCT 34 pastiupsABaHC Ha KIIMCHTCKaTa Oaza.

41 ABCTEC I'PyIH HU3IIOJI3BAT CXOAHM MECTOJM 3a IIPOYYBAHC HAa HOBU ACCTUHAIIMHU, KaTO
OCHOBHHUTE Ca MpEXKa OT IMApTHHBOPU H OHJIAMiH HJ'IaT(bOpMI/I. Tosa npeaocCTaBsd 3HAYUTCIICH
IIOTCHOUATI 3a pa3pa60TBaHe Ha HOBH JACCTHHAIWU OT KOHCYJITAHTUTC, 0co0eHo upe3
HU3II0JI3BAHCTO Ha JaHHU OT OHJIAlH l'IJ'IaT(bOpMI/I 3a aHaJIu3 Ha HOTpe6I/ITeHCKI/ITe
npcaAIoYruTanus 1 HHCHTHq)HHHpaHe Ha IICPCIICKTUBHU ACCTUHAILIUU. KOHCYJ’ITaHTI/ITe Mmorar Ja
BHCAPAT CTPYKTYpHUPAHU METOHOJIOTHU 3a I/1360p n pa3pa60TBaHe Ha ACCTHHAIUMM, KaTo
BKJIFOYAT MHOBAIMM KATO HU3KYCTBCH HUHTCJIICKT W aBTOMATH3allUA B IIPOILICCA. Tazu poJjiga €
0CcO00EHO BaXKHA 3a TYPUCTUUCCKUTE arCHIIMU, KOUTO YCCTO pa3unuTaT HA IapTHBOPCKHU MPECKH,
n MOXKC Ha 6’5,[[6 pasmiupeHa 4Ype3 KOHCYJITAHTCKHU YCIYIM, HACOUCHU KBbM CTPATECTUYCCKO

MO3MIUOHUPAHC U MAPKETHUHI' HA HOBOOTKPUTHU ACCTUHAILIHUU.

TyponepaTopHTe 4eCTo pa3p360TBaT Nak€Th 3a HOBM JCCTHHALlMM, OOKaToO
TYPUCTUUCCKUTC ar€cHIIUU CC (I)OKYCI/IpaT OCHOBHO BBPXY TAXHATA npona>I<6a. KOHchITaHTI/ITC

MOrar Ja noAIoMOTHAaT YBCIIMYABAHCTO HA YCCTOTATA HA ITYCKAHC Ha HOBU JACCTUHAIIUU YPEC3

32




npujiaranc¢ Ha MHOBATHUBHU NOAXOAH U TCXHOJIOTHH. ToBa BKIIOYBA U3IIOJI3BAHETO HA aHAJIM3HU
Ha TIIa3apa, H3KYCTBCH HWHTCJICKT 3a IIPOTHO3MPAHC Ha TBPCCHCTO U Cbh3JaBAHC Ha
NEPCOHAIIM3UPAHU NPCIIOKCHNA 3a HOBHU ACCTUHALIUH. OcBen TOBA, KOHCYJITAHTUTC MOIraT Ia
BHCAPAT CUCTCMHU 3a HO-e(i)eKTI/IBHO YIIpaBJICHHUEC HA BEpUTaTa HA JOCTABKH U MAPTHLOPCTBATA,

KOETO 1€ HaMaJIi BPEMETO 3a MOJAr0TOBKA U CTapTUpPaHE Ha HOBU MPOJTYKTH.

OCHOBHOTO NPEAN3BUKATEICTBO U 3a IBETE IPYIH € JIMICcAaTa Ha HaJ ek IHA HHPOpMALUs
3a gocraBuuiTe. OCHOBHOTO NMPEAU3BUKATEICTBO U 3a JABETE IPYNHU € JUICaTa Ha HaJeXIHa
uHpopmanua 3a gocraBunnure. KoHcynTanTute moraT Aa ajapecupaTr TOBa 4pe3 CBOUTE
eKCIepTH3a U OIUT, KaTO pa3padOTAT WHOBATUBHU METOJIOJIOTHHU 3a ChbOMpaHe U aHalIu3 Ha
nanHu. Criopen nocieaHuTe 4 BBIPOCA, JIUYHUAT OMUT Ha KOHCYJITAHTUTE C JECTUHALUUTE €
M3KJIIOUMTETHO BakKeH. Ta3u XapaKTepuCTHKa MO3BOJIIBA HA KOHCYATAHTUTE Ja MPEI0CTaBsAT
JOCTOBEpHA U JieTaiiiHa nHGopMalus 3a JOCTaBYMIIMTE, KaKTO U Jla Ch3JaBaT MO-YCHEIIHN U
KOHKYPEHTHU TYpPHCTUYECKU MakeTu. ToBa moauepraBa MOTEHIMAJIA Ha KOHCYJATAaHTHUTE Ja
paboTAT KaTo CTpaTerMyeckd MapTHbOPH, KOUTO OCUTYpsIBAT HE camMo HMH(OpMaIus, HO U

IMPAKTUYCCKHU PCHICHUSA 3a IMPCOAO0JIIBAHC HAa TOBA MMPCAU3BUKATCICTBO.

TyponepaTopute BIXKIAT KOHCYATAHTUTE KaTO BB3MOKHOCT 3a pa3pabOTBaHE HA HOBU
MaKeTH, J0KAaTO TYPUCTHUUECKHUTE areHIIMU T'M CBBP3BAT C pa3IIMpsSBaHE Ha MapTHHOPCKUTE

MPEXH.

Huarpamara oTpassiBa U300pa Ha MAPTHHOPCTBA OT TYPUCTHUUECKHUTE areHIMH, KaTo
OCHOBHUAT (OKYyC € BBpPXy XoTeau B bwarapus, ownnaitn B2B  mmargopmu  u

TypOIIepaTOpU/TypareHluy B CTpaHara.

TypuctuueckuTe areHUMU MNPEANOYUTAT Ja M3rpakJaT NapTHbOPCTBA C XOTEIH B
bearapus, koero Moka3Ba CHJIHA OPUEHTALUMs KbM BBTPELIHMs Ma3zap. 3HauMTesneH Opoi
areHIMM pa3yuTaT Ha OHJIAWH IUIaTOpMU 3a YCTAaHOBABAaHE Ha MAapTHbOPCTBA. ToBa € siceH
MHAMKATOp 3a LKU(poBHU3aLUATa HA CEKTOpA M HapacTBallaTa poJid Ha UHTEpHET-0a3upaHuTe
wiarpopMu  3a  nocperHUYecTBO. JIoKagHMTE NapTHBOPCTBA OCTaBaT KIOYOBU 32
TYPUCTUYECKUTE areHUuH, OCOOCHO B TMOJKpernara Ha TAXHaTa OIEpaTUBHA JEHHOCT.
Wnentudunmpana e He0OX0AUMOCT OT MO-700pa MHTErpalys ¢ BB3AYIIHUS TPAHCHOPT 3a
pasmMpsiBaHe Ha MpeajaraHutTe NpoaykTu. KoHcynraHTuTre Morar jga MOJNOMOTHAT
TYPUCTUYECKUTE areHLUH B HMHTErpalysTa Ha OHJIAHH MHCTPYMEHTH 3a YIpaBJICHUE Ha
napTHeopcTBarta. ToBa BKIIIOUBA pa3paboTBaHe HA IUIaTGOPMHU 3a YIpaBICHHUE HA JOTOBOPUTE
U aHaJu3 Ha MapTHBOPCKUTE OTHOIIEHUA. OT Apyra cTpaHa, TYpPUCTUYECKUTE areHIIMM MOraT

Aa pasmivpAT MNapTHbOPCTBATA CHU  KbM  MCKAYHAPOAHU XOTCIIM U ABUOKOMIIAHHH.
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KoHcynTanTtute Morat a npeasioxkar CTpaTeruy 32 YCTAaHOBSIBAHE HAa TE3U BPb3KU. ATCHIIMNTE,
KOMTO IpeyIaraT cOOCTBEHH YCJIYTH, MOTaT J]a C€ BB3IOI3BAT OT KOHCYJITAaHTCKH CHBETHU 3a

TAXHOTO HOI[O6p$IBaHC N KOHKYPCHTHO INO3MITUOHUPAHC.

JuarpamuTe pasriexaar Ba acleKTa Ha B3aUMOJCHCTBUETO Ha TypONEpaTOpPUTE C
KOMITaHuuTe 3a ymnpasineHue Ha jaectuHauuu (DMC): kakBa € OCHOBHaTa NpUYMHA 3a

MapTHBOPCTBOTO C TE€3HM KOMIIAHUH U JAJIA PECIIOHICHTUTE U300110 PabOTAT C TAX.

OCHOBHHAT MOTHB 32 chTpyaHndecTBO ¢ DMC € ekcriepTu3ara 3a IeCTHHAIMUSITA, KOSTO
€ TOCOYCHA OT Hal-TOJISIMA YacT OT PeCNOHIeHTUTE. Ha BTOPO MSICTO CTOM TOCTHITHT JI0 MECTHU
nocTaBYMIM, Aokato "CrecTsiBaHe Ha pa3xoau" 3aeMa IMO-Mal’bK JsUl, TMOKa3BaWKH, de

(hMHAHCOBHUTE MOTHBH HE ca BOJENI (GaKTOP.

Excneptuzata Ha DMC koMmaHwuTe SICHO C€ OuepTaBa KaTO OCHOBEH (akTop 3a
MapTHHOPCTBO. ToOBa mpenmnonara, 4e TypoNepaTOPUTE pa3uyUTaT HA TE3M KOMIIAHWUU 3a
CHGHI/I(bI/I‘—IHI/I IMMO3HAaHHUA OTHOCHO JIOKAJTHUTEC YCJIOBHUA, KYJITYPHH ACICKTU W JIOTMCTUYHH

MMpEeaAN3BUKATCIICTBA.

TyponepaTopute, KOUTO MOAYEPTABAT TO3U ACIEKT, YECTO CpeIIaT MPeau3BUKATENICTBA,
CBBpP3aHM C JHIcCaTa Ha HajaexkaHa MHpopManus 3a AocTaBUYMIMTE. Ta3u Bpb3Ka pa3KpuBa
BB3MOXHOCT 32 KOHCYATaHTH Ja MpeaoKaT pelIeHHs 4Ype3 H3rpakJaHe Ha MpPEeXH OT

JOBEPEHU MapTHHOPHU.

Z[OCT’BH’BT A0 MECTHH OOCTaBYMIHU € KIIFOYOB MOTHB 3a IIAPTHBOPCTBO C DMC, KOCTO
II0Ka3Ba HGO6XOI[I/IMOCTTa OoT HO,Z[O6p$IBaHe Ha JIOKaJIHaTa MpPECXKa. KOHCYJ'ITaHTI/ITe Mmorar aa
BHEAPAT METOHOJIOTHM 3a aHAJIM3 Ha AOCTAaBUMIUMTE W YIPaBJICHUC HA IMAapTHHOPCTBA, 3a Aa

IIOBHIIIAT e(beKTI/IBHOCTTa " Ka4UCCTBOTO HA YCIIYTHUTC.

Hanuunero Ha YCTaHOBCHHU ITAPTHLOPCTBA C DMC xoMnaHnu HaMajasaBa HeO6XOI[I/IMOCTTa
OT KOHCYJITAHTH. Tosa npearoJiara, 4¢ KOHCYJITAHTCKUTE YCIIYI' TpH6Ba Ja 6T>,I[aT HAaCO4YCHHU
KbM O6J'IaCTI/I, KOHUTO HC CC IIOKPUBAT OT DMC, KaToO CTPATCIHYCCKO INIaHUPAHC U HHTCIpalAa

Ha TCXHOJIOT'NH.

BT:BHpI/IeMaHI/ITe BHUCOKHU pa3xoJu U JIUIICATa Ha JOBCPHUEC B KOHCYJIITAHTUTC IIOJUEPTABAT
HYy)XJaTa OT MPO3pavYHOCT U ACMOHCTpAlMd Ha KOHKPETHH IIOJI3HU. KOHCYJ'ITaHTI/ITC Morart aa
NpeaAyIoKaT MHUIJIIOTHU HNPOCKTH HIIKM KPATKOCPOYHHW HWHUIMATUBH, 34 Jla HAMAJAT PUCKaA 34

KIINCHTUTCE.
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MogenuTe 3a cro/ieNnssHe Ha MPUXO0IU Ouxa MOTJIM /1a IPEOA0JIeaT OapruepuTe, CBbp3aHu
¢ pasxomure. To3um moaxon Moxe na Obae 0coOEHO NPUBJIEKATEICH 3a MO-MaJKUTE
TypOIlepaTopu, KOUTO HE pasmojiaraT C ToJIeMH OIOKETH, HO TBPCAT CTPATErHYECKU

apTHbOPCTBA.

JIMUHUAT OomHUT C JACCTUHAUMUTC W HIMPOKATa MPCKa OT KOHTAKTH Ca ONpCAC/IALIN 3a
yCexa Ha KOHCYJIITaAHTUTC. ToBa nogdyepraBa Hy»XJaTa KOHCYJITAHTUTC Aa CC MO3UIIMOHUPpAT

KaTO CKCIICPTU C MPAKTUYCCKHU OIIUT, a HC CaMO TCOPCTUIIN.

B PE3YITAT HA U3CTICABAHECTO, CC OUCpTaBaT CJICIHUTC OCHOBHU U3BOAU OT IIPOBCACHOTO

MIPOYYBaHE:

1. Typomeparopute AeMOHCTpHUpAT TMO-BHCOKA CTAOWMIIHOCT W OMHT Ha Ta3apa, KOETo €
CBILIECTBEHO 3a JIBJITOCPOYHHUS pacTexk M uHoBauuu. Ham 70% oT Tsx omepupar c
TOJIIMO TTOPTQOJIMO OT YCIYTH U BUCOKH HUBA Ha JIOSUTHOCT CpeJl KITUEHTHUTE.

2. TypucTHYECKUTE areHIIMM ca TIO-OTBOPEHU KbM H3IMOJI3BaHE HA HOBHM TEXHOJIOTHU H
KOHCYJITAHTCKH YCIIYTH, Kato 55% ca 3asBWIM TOTOBHOCT 3a BHeapsiBaHe HAa Al n 64%
IUTAaHUPAT /12 U3M0JI3BAT KOHCYJATAHTH 32 HHOBALIWH.

3. OCHOBHOTO MpEeAU3BUKATEICTBO 33 PA3BUTHE € JIMIIcAaTa Ha HAAEKIHA HHpOpMAIHs 3a
NOCTaBUMIIUTE, KOSTO OrpaHWyaBa pa3pabOTBAaHETO Ha HOBU JIECTHHAIMU U
CKJIIOYBAHETO Ha JIOTOBOPH.

4. TloTeHUManTbT 3a U3MOJ3BAHE HA U3KYCTBEH MHTEJIEKT € 3HAYUTENICH U MPEACTaBIIsBa
BB3MOXHOCT 32 MHOBAIIMHM, 0COOCHO B MAapKETUHIa U YIPaBICHUETO HA KIMEHTCKUS
onut. Hanm 45% ot pecnonmenture cuurtat, 4ye Al Moxe pga mnomobpu
KOHKYPEHTOCIOCOOHOCTTA UM.

5. KoncynrantuTe Morat Aa UrpasTt BakHa PoJjis B pa3paOOTBaHETO HA HOBU JECTUHALIUU
U MojoOpsiBaHEe Ha OHJIAWH MPHUCHCTBUETO, KOETO € CTPATErMyecKo MpPEeaUMCTBO 3a
KOMIIaHUH, [IJIaHupally pasmupssane. Coio taka, 40% oT TyponepaTopute u3pas3spar

TOTOBHOCT 3a IIapTHbOPCTBO C KOHCYJITAHTH, 6a3npaHo Ha CIIOACIIAIHC Ha ITPUXO/IU.

Wnentudunmpanure NpoeKTHU Bb3MOKHOCTH B [ 1aBa 2, pa3zen 1, 2 u 3 cnocobeTBart 1a
ce pa3paboTH METOI0JIOTUATA M MHCTPYMEHTapUyMa OT KPUTEPUH U NOKa3aTesu, 3a IpOy4YBaHe
U OIIeHKa Ha KOHCYJITAHTCKUTE MTPOEKTH 3a BHE/IpsIBAaHE HA MHOBATUBHU NMPAKTHKH B IEHHOCTTA
Ha TYPUCTUYECKUTE areHIMH M TYpONepaTOpH, HM3BBPIIBAIIM W TYPUCTHYECKA areHTCKa

JIENHOCT.
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AHanu3bT Ha JAaHHUTE pa3KpUBa, Y€ YIPABIECHCKOTO KOHCYITHpPAaHE BCE OIE HE €
IIMPOKO Pa3NpOCTpaHEeHA TPAKTUKAa Cpel OBIrapcKUTe TYPUCTHUECKHM areHIUH H
TyponepaTopu. Belipeku ue MHOTO OT TSIX OCh3HABAT BaXKHOCTTA MY 32 YCTOMYHMBOTO Pa3BUTHE
U TOBUIIABAHETO HAa KOHKYPEHTOCIIOCOOHOCTTa, MMa SICHO H3pa3eHu Oapuepu, KOUTO

BBIIPCIATCTBAT IPUJIAraHETO MY.

Typoneparopure, KOUTO ChIO UMAT JIULEH3H 32 TYPUCTUYECKU areHIINH, Ca [0-CKIOHHH
Jia ThPCST KOHCYJITAHTCKU YCIYT'H, 0COOEHO KOraTo CTaBa JAyMa 3a CTpaTerMuecKo IIaHUPAHE,
YIpaBJICHUE HAa MHOBALMU M ONTHMM3alLMs Ha Ipouecure. Ta3u rpyma mokaspa I0-BHCOKa
TFOTOBHOCT Jla MHBECTHpPAa B KOHCYJITHpAaHE, KOETO € IPSAKO CBBP3aHO C HyXJara UM OT
pa3paboTBaHe Ha KOMIUIEKCHU TYPUCTHYECKU MPOAYKTH U YIIpaBJIEHHWE HA MO-TOJIIM 00EM OT

JIEMHOCTHU.

Ot nmpyra crpaHa, TYPUCTHYECKHUTE areHIMHM JEMOHCTPHPAT MO-CABPXKAH MOJXO0] KbM
KOHCYATaHTCKUTE YyCIyrn. OCHOBHUAT MM (POKYC OCTaBa BbpPXY €XKeJIHEBHATa OlepaTHBHA
JNEMHOCT U MPEeJOCTaBsIHETO Ha 0a30BU YCIYTH, KOETO MOXKE Ja OOSCHU 3alll0 T€ MO-PSIIKO ce
BB3MOJI3BAT OT YIPaBJICHCKOTO KOHCyATHpaHe. OCBEH TOBA, areHIMUTE YeCTO OTOess3BaT
JIMIICaTa Ha JIOCTAaThYHO PECYPCH KAaTO OCHOBHA MPUYMHA 33 OTPAHUYEHOTO IPUJIAraHe Ha

KOHCYJITAHTCKHU IMMPAKTUKH.

Cpez[ OCHOBHHUTE IMPECAU3BHUKATCICTBA Ca BHCOKUTC pa3xoJgu, IJIMIICaTa Ha

MH(OPMHUPAHOCT 3a MOJI3UTE U POKYCUPAHETO BBPXY OlepaTUBHATA €(PEKTUBHOCT.

MHOro OT KOMIAHUHMTE, OCOOCHO TYypOIlepaTopuTe, BIXKIAT B KOHCYJITHPAHETO
3HAYUTENIeH (PMHAHCOB Pa3XoJl, KOUTO TPYJHO MOKE J1a ObJe ONMpaBAaH MPU OTPaHHUUYCHUTE
OromkeTy. TypuCTHYECKHTE areHIMM YeCTO CHOJENAT, 4Ye He pa3dupaT HambIHO Kak
YIPaBICHCKOTO KOHCYATHPAaHE MOKE J1a OAINIOMOTHE TeXHus 6usHec. ToBa coun KbM HyKIaTa
OT moBeye HMH(POPMALMOHHM KaMMaHUM U oOydeHue. M aBere rpymu akIEeHTHpPAT BBHPXY
eXeJIHEeBHATa CH JCHHOCT, KOETO OrpaHryuaBa CTPATErMYECKOTO UM MUCJICHE U TOTOBHOCTTA Ja

BHCAPABAT MHOBAIIUU YPEC3 KOHCYJITUPAHEC.

JlaHHUTE TIOKa3BaT, Y€ YNPaBJICHCKOTO KOHCYJITUPaHE MMa MOTEHIUAN Ja ObJie KIHUOB
¢axTop 3a TpaHchopMmalusITa Ha ObArapcKUTe TYPUCTUUECKH KOMITaHUH. 3a J1a ce MOCTUTHE
TOBa, € HEOOXOJMMO HE CaMO Ja C€ MPEeoAOJIeAT ChIIECTBYBAIUTE OapHepH, HO U Ja ce
IPEJOCTaBAT LEJNEBU KOHCYJITAHTCKM pELIeHHs, KOUTO ca CbhOOpa3eHH C pecypcure Hu

MPUOPUTCTUTC HA PAZJTIMIYHUTC KOMITAHUH. I/IH(I)OpMaL[I/IOHHI/ITC KaMITaHHUU U TIMJIOTHU TTPOCKTH,
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HAaCO4YCHU KbM OOKAa3BaAHC HA IHOJ3UTC OT KOHCYJITAHTCKUTC YCIYIru, MOraT 3HAYUTCIHO 4

yBCJIMYAT JOBECPUECTO U UHTCPCCAa KbM TO3U MHCTPYMCHT 34 YIIPaBJICHHUC.

I[aHHI/ITe CC IMPHUIIOKpHUBAT 110 OTHOHMICHHWC Ha BHCAPABAHCTO HA HWHOBALIUK OT
KOHCYJITAHTUTEC B pa60TaTa Ha TYPUCTUYCCKHUTC arcHIMU U TypOIICpaTOpUTEC, KOUTO UMAT U
JIMICH3 3a TYPUCTUUYCCKA arcHTCKa I[€I>'IHOCT. YHpaBJIeHCKI/ITC KOHCYJITaHTU MoOraTr na
IMOoAIIOMOTHAT IIponcca I10 I/IILGHTI/I(i)I/IIII/IpaHC Ha IoAxoIsgliy HWHOBAIIWU, C"I)O6pa3eHI/I CbC
CHGIII/I(i)I/I‘-IHI/ITC HYXXIUX U pECYpCHU HA TYPUCTHYCCKUTC Arc¢HIHH, Oa aHAJIMU3UPAT TCKYILIUTC
OousHec mnmpouecu W ga Npemioxar PCIICHHA 3a OINTHUMHU3aAlUAg YpE3 BHCAPSABAHC HAa HOBU

TEXHOJIOTUH U MMPAKTUKH.

[Ipu TypomepaTopute, KOUTO UMAT U JUIEH3 3a TypUCTUYECKA areHTCKa JEHHOCT, ce
HaOmoaBa CIBbPKAHOCT IO OTHOIIEHHWE Ha pa3pabOTBAaHETO HAa HOBU TYPUCTUYECKH
nectuHauuu. TakaBa BB3MOXKHOCT 00aue ChILECTBYBA, NPHU OINPEAETICHH YCIOBHOCTH, KaToO

BoJZ€HIIaTa € JJMYCH OIMUT Ha KOHCYJITaHTa C J€CTUHAlHATA.

B Touka 2 oT Tpera 11aBa ca pasriie/laHd Bb3MOXXHOCTHTE 32 TO-TIIHPOKO U3IOJI3BAHE
Ha KOHCYJITAHTCKH YCIYI'M OT TYPUCTHYECKHTE arcHIMH. ABTOPBHT CMATa, ue TPsOBa Jia ce
nopa3Bue M Ja ObJe 00CKT Ha 3abJI00UYEHO W3CIEIBAHE HAYMHBT 3a PEIIaBaHE OMHUCAHHUTE
po0JIeMH, KaTo TYPUCTHYSCKUTE areHIIMK JIa 3aII0YHAT MO-YeCTO JIa U3I0JI3BAT KOHCYJITAHTH
3a Ch3JlaBaHe Ha HOBHM MPOJYKTH, yBEJIMYaBaHEC Ha Iedyaybara HW MOAO0OpsBaHEe Ha

IMO3MIIUOHHUPAHCTO Ha I1asapa.

OTHpaBeHI/I Ca MMPEIOPBbKUTE B CIICAHUTC HAIIPABJICHUA:

1. BxirouBaHe Ha HpO6J'IeMI/ITe Ha TYPUCTHYCCKHUTEC arcHIuMMW B CTPATCrHYCCKUTC U
IJIaHOBH NOKYMCHTH 34 PAa3BUTUC HA TypuU3Ma

2. KOHerTHI/I npoueaypu 3a q)HHaHCI/IpaHe Ha TYpUCTHYCCKU arcHUUH OT OIICPAaTUBHU
IIporpamMu 3a BHECAPSABAHC HA NHOBAIIUHU C IIOMOIITAa HAa KOHCYJITAHTH

3. CLSI[aBaHe Ha €¢AMHHA CBCJIOBHA OpraHu3alus Ha TyYpOIIepaTOpuTe U TyYpUCTHYCCKUTC
arCHInu

4. Tlo-BHUCOKHM U3HCKBAHUS KbM KarnanureTa U TEXHOJIOTUYHOTO HUBO Ha TYPUCTUYCCKUTC

arCHInu

Bupgso ot C’B6paHI/ITe CMIIMPUYHHN NAHHH, YHPABJICHCKOTO KOHCYIITUPAHC MOXKE J1da UMa

Ba’KHa 34 HABJIM3aHCTO HA MHOBALIUW B TYPUCTHYCCKUTC arCHIIUH.
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PazpaGoTenuTe 1Ba BBIPOCHHMKA B CHOTBETCTBHE C KaTeropuute B HarpoHamHus
TYPUCTHUUECKU PETUCTHP — €JIMH 332 TYPUCTHUUECKUTE areHIM, BKJIOUBaIll 23 BBIIpOCa, U APYT
3a TypoIlepaTOpUTE, U3BBPILBALM TYPUCTHUECKA areHTCKa JeiHOCT, BKIOYBall 27 BBIIPOCaA,
OTKpOSIBaT ~ pa3JIMYHU BB3MOKHOCTH 33 B3aUMOJCHCTBHETO HA PECHOHACHTHTE C

YIPaBJICHCKUTC KOHCYJITAHTH.

[Ipn TypucTUYECKUTE areHIUU C€ OTKpOsiBa JKEIaHMETO Ja MOoA0OpAT OHJANH
MIPUCHCTBUETO CH, BBIIPEKH Y€ UMAT MO-MAJBbK OMUT B MOJI3BAHETO HAa KOHCYJITAHTCKU YCIYTH.
[To-rosniMara yacT OT TSX 3asABSBAT HYXKJa OT KOHCYJITAaHTCKa IOMOI 3a BHEJApSIBaHE Ha

HWHOBAIINU B HeﬁHOCTTa M.

[Ipu Typoneparopure, U3BbpIIBAIIN U TYPUCTUUECKA areHTCKa AEWHOCT, HE MOXKE J1a ce
HampaBM KaTerOpHYeH M3BOJ B KaKBa HacOKa OMXa MOJI3BAJIM KOHCYJITAHTCKU yciyru. Hskou
OT TAX Ca MOJ3BaJM KOHCYJITAHTH 3a yIpaBJieHHE Ha NpoeKTu. M3BeneHu ca TOMbIHUTEIHU
BBIIPOCH, KOUTO NOKa3BaT Bb3MOKHOCT 3a pa3pabOTBaHe HA HOBU MPOJIYKTH U JECTUHALIUU OT

KOHCYJITaHTH IIPU YCJIOBUATA HA MOJECII 3a CIIOACTIAHE HA IMPUXOJU.

Bb3 ocHOBa Ha pe3yaTaTuTe OT NMpPOy4YBaHETO, B TpeTa riiaBa ca U3BEACHU JBA UJICHHU
KOHCYJATAaHTCKH TMPOEKTa — MBPBUAT € 3a MOA0OpsBaHE HA OHJIAWH TNPUCHCTBHETO Ha
TYPUCTHYECKHUTE areHIIMM U BTOPUSAT 32 pa3paboTBaHE HA HOBU MPOAYKTH OT TYpOINEPaTOpPH,

OCBINECTBIBAIIN U TYPUCTHYECKA areHTCKa JCHHOCT.

Cnopez[ IIPpOY4YBAHECTO, TYPUCTUUECKUTE arcHIuu pasiojarat C IIO-HUCHBK
AIMHUHUCTPATUBCH KaIllallUTET, KaTO npeo6naz[aBaT KOMIIAHHUUTEC C IIEpCOHATT OO0 3 CIIYXXHUTCIIN.
KaHI[I/II[aTCTBaHCTO II0 IIPOCKTa 3a MPEAOCTABAHC HAa KOHCYJITAHTCKH YCIYIW IO IIpoHeaypa
,,MaJ'IKI/I HMHOBATHBHU I'PAaHTOBEC 3a MAJIKH U CPEAHU Hpe,Z[HpI/IﬂTI/Iﬂ“, a " KaTo LAJI0 Bb3J1araHeToO
Ha KOHKPCTHH JEUHOCTHU 3a BHCAPABAHC Ha MHOBATUBHU YCIIYI'M OT BBHIIHU H3IIBJIHHUTCIIN,

HM3HMCKBA IIOAroTOBKAaTa Ha TCXHUYCCKa cneumbnxaum{.

B Touka 3 oT TpEeTa rj1aBa € IpCACTAaBCH IIbPBUSA UACCH KOHCYIITAHTCKHU IIPOCKT, HACOUCH
KbM BHCIPSABAHC HAa HWHOBATUBHU YCIYI'U U noz[06p${BaHe Ha OHJIaliH MNPpUCHBCTBUCTO HaA

TYPUCTHUYCCKUTC arCHIIUU.

B cBosTa cu CbIIHOCT, TO3HW HACCH IPOCKT MNPCACTaBIsIBAa HNPHUMEPHO IIPOCKTHO
MMPpEATIOKCHUC 3a n01[06p;1BaHe Ha OHJIalH NPpUCBCTBUCTO HA TYPUCTUYCCKUTEC ar¢HIHUU YPE3
HHCTPYMCHTUTC Ha HU3KYCTBCHUSA HWHTCIICKT. KvMm HeEro e pa3pa60TeHa METOJ0JIOTHA 3a
IIOATr0OTOBKA HA TCXHUYCCKA CHCLII/I(I)I/IKB.LII/ISI, KaTO MPHUJIOKCHHUC 3 KbM Aucepranusiara. Te3u gBa

MINpOAYKTa MOraTt Aaa €€ MU3IMOJI3BAT KAKTO 3a KAHAUAATCTBAHC 3a (I)I/IHaHCI/IpaHC o npoueaypa
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BG16RFPR002-1.005 ,,Manku MHOBAaTMBHH TPAHTOBE 3a MaJKU W CPEOHH TNPEANPHUATHS
(MCID)*, obsiBena Ha 27.11.2024 r. 3a 6e3Bb3Me3Ha (puHAHCOBA MOMOII (CHC CPOK 28 MapT
2025 r.), Taka U 3a Bb3JIaraHe Ha JCHHOCTH ChC COOCTBEHO (PMHAHCUpPAHE HA KOHCYJITAHTH 10

BHCAPABAHCTO HA MHOBATHBHU YCIIYT'H.

[TpoekThT Ha METOOOTHUS (TEXHUYECKA CIICU(MUKALINS) PEACTABIIBA CTPATETHUECKA
CThIIKA KbM JUTHTAJIM3alMATa W MOJCPHHU3ALMATA HAa TYPUCTHUUECKUTE YyCiyru. Ypes
BHEJIPSIBAHETO Ha MHOBAIIMM B 00JaCTTa HA M3KYCTBEHUSI MHTEJEKT, MMPOCKTHT II€ MPEJOCTaBH
Ha TYPUCTHYECKUTE areHIMUA BBH3MOKHOCT JIa YBEJIMYAT CBOETO MPUCHCTBHE HA Ma3apa U J1a

MOJI00PST B3aMMOICUCTBUETO C KIIMCHTHUTE.

[IpoexTbT mnoOANMOMara TYpPUCTUYECKUTE AareHUMd KaTo KM MPelocTaBs TIOTOBa
MeTOo/10JI0THs (TexHUYecka crerudukanus). [IpoekTbT Moxe 1a Oblie U3M0I3BaH KaTo roTOBa
METO/I0JIOTHS 32 CKJIIOYBAHE HA JOTOBOP C BBHHIIEH M3IBIHUTEN: YIPABICHCKH KOHCYNTAHT,
YHUBEPCUTET WJIU 3a U3IIBJIHEHUE OT CIYKUTENU Ha TypucTHueckara arenuus. C peanuzanusira
Ha Ta3W HUJies € CBbp3aHa M CTPYKTypaTa Ha caMus MPOEKT, a UMEHHO T'OTOBa METO0JIOTHS

(TexHuuecka crienupuKarms).

HeroBoTo pa3paboTBaHe ce Hajiara mopajad Jjurcara Ha COOCTBEH aJMHHHCTPAaTUBEH
KalauuTeT 3a M3MbJIHEHHWE Ha JEHMHOCTUTE M TOpaju HeMo3HaBaHE Ha crenudukara u
Bb3MOXXHOCTUTE Ha HW3KYCTBEHHUs HUHTeNeKT. [IpoekThT ce Oa3upa Ha pe3yiTature OT
MIPOBEJICHUTE aHKETHH MPOYUYBAHMS 32 AMATHOCTULIMPAHE MPUIOKEHUETO HA YIPABICHCKOTO

KOHCYJITUPAHC. OT OTrOBOPHUTE € BUJHO, Y€ 3HAYUTEIHA YaCT OT TYPUCTHYECCKUTC arcHIINHU.

- Hpeo6naz[a13amo IIOoCOoYBaT, 4€ MU3I10JI3BaT YCTHOTO IIPE€AaBaHC 3a peKiIaMa,

= He ca 3amo3Hartu ¢ IPUJIOKCHUETO HAa U3KYCTBCHU S MHTEJICKT B TYPHU3Ma,

= 82% IMOCOYBAT, Y€ HE IpujiaraT U3KyCTBCH UHTCJICKT B pa60TaTa CH,

- Hpeo6nanaBaH1aTa 4acCT II0COYBAT, Y€ UMAT HYXXJa OT YIIPABJICHCKO KOHCYJITUPAHE 3a

BHCAPSABAHC HA WHOBALUU.

B Touka 4 ot TpETa IjiaBa € MPEACTABCH BTOPHUA UJACCH KOHCYJIITAHTCKU IIPOCKT, KATO €
pasnurcaHa € METOAO0JIOTUs 3a pa3pa60TBaHe Ha NPOAYKTHU 3a HOBU TYPUCTUYCCKH JCCTUHAIIUU

OT KOHCYIJITAHTHU 3a TypOIi€paTOpHu, KOUTO U3IIBIIHABAT U TYPUCTUUCCKA arCHTCKaA JEHHOCT.

Cnopezl MMpoOy4YBaHECTO, €JIBa C€JHA TpPETa OT TypOICpaTOpUTE, OCHLICCTBABAIIN U
TyparcéHTCka ,Z[CﬁHOCT, pa6OT${T ¢ DMC opraHmu3anvi MU HE Ouxa Haenu KOHCYJITaHTHU 3a
pa3pa60TBaHeT0 Ha MPOAYKTU OT HOBU ACCTHUHALIUU. Octanamure ca OTBOPCHU 3a HOI{O6HO

ChbTPYAHUUICCTBO C KOHCYJITAHTH, KOUTO HMAT Kau€CTBA KAaTO JIMYCH OIIMT U KOHTAKTH B

39




JeCTUHANMATA, 100pa peryTalus U ONUT B Typu3Mma. Meroposorusita 3a pa3paboTBaHe Ha
MIPOJAYKTH OT HOBH JECTUHAIIMY BKJIFOUBA JIBA PA3JIMYHH M0/1X0/1a, KOUTO KOHCYJATAHTUTE MOTaT
Jla BB3MpPUEMAT — Ype3 YCTAaHOBSBAHE HA JUPEKTHU B3aMMOOTHOIICHUS C JOCTABUUIIMTE Ha

OT/ICITHUTE YCIYTY U Ype3 yCTaHOBsIBaHE HA B3auMOOTHOIIeHUs ¢ MecTHU DMC opranuzaruu.

[IpoexThbT € pa3zpaboTeH OT aBTOpa KAaTO KOHCYJITAHT 3a OBJITapcKd TypomepaTop,
pasBuBaml ¢ecTuBaieH Typu3bM. MneHTuduuupana e HEOOXOAUMOCT OT paslIMpsBaHE Ha
opT(oIMOTO B OTTOBOP HA ThPCEHETO HAa HOBU JAecTUHAIMK. [lopaau BUCOKa HaTOBapeHOCT
Ha NEepCcoHala, C€ ThPCAT Bb3MOXKHOCTHU 3a MpejajaraHe Ha TypUCTUYECKU NakeT, 0e3 n1a ce

AHTKUPAT OMEPATHBHUTE PECYPCH HA TYpOTIepaTopa.

Crien 3amo3HaBaHe ¢ MPOAYKTUTE HA TypoTiepaTropa U MPOBEACHO Ma3apHO MPOYYBaHE OT
KOHCYJITAHTa, Ca pasrjeJaHd Bb3MOKHOCTHUTE 3a HOBAa KapHaBaJiHa Mporpama B bpaswuius u

MIPUKITFOYEHCKA porpaMa BbB OUIMIIMHUTE.

[IpemtoskeHneTo W 3a JBETE MPOrpamMH 3amodBa ¢ HW300p Ha IMOAXOJSINO IOJETHO
pasnucaHne. AHT@KUMEHTHT 3a pa3paboTBaHe Ha mporpamara ce (opmanmsupa ¢

MOTBBPK/IaBaHE HA TPYITOBUTE CAMOJIETHU OMIIETH (CEAalIKK) OT CTpaHa Ha TypoIiepaTopa.

[Ipu pa3zpaboTBaHETO Ha TPOTPAMHUTE C€ MPEANPHEMAT Ba Pa3IUYHU MOJIXO/Aa 3a

MaKeTUpaHe Ha yCIYruTe 10 HAaCTaHsBaHe, JETULIHU TpaHChEPU U JOIBJIIHUTEIHN €KCKYP3HUH:
= bpa3uius — yCTaHOBSIBAT C€ B3aMMOOTHOIICHHSI C JOCTABUUIIUTE HA YCIYTUTE;

» Guymmnan — YCTaHOBABAT CE€ B3aMMOOTHOILICHUA C OpraHu3alus 3a YIpaBJICHHUC Ha

JIECTUHALIUS.

Pasmmcanu ca miect erama 3a pa3pa60TBaHe Ha KOHCYJIITAHTCKH IIPOCKT 34 HOBH

JIECTUHALUH:

1. Etan mbpBu — B3eMaHe Ha pelleHue

To3u eran e KPUTHUYHO BA>KCH, 3aIllIOTO OIIPCACIII OCHOBHATA KOHLCIIIMA Ha IIporpaMara
U TapaHTHpa, Y€ Td OTroBapss Ha IMMAa3apHOTO TbBPCCHEC U CTPATCTHUYCCKUTC MCJINU Ha
TypoI1eparopa. HpOI_IeC’bT 3ario4Ba € IMpEACTaABAHC HAa NPCIJIOKCHUETO OT KOHCYJITAHTA, KOWTO
H3II0JI3Ba CBOA OIIUT H IIPOYYBAHUA 34 I/I,Z[GHTI/I(l)I/II_II/IpaHe Ha NOTCHOUAJIHO HHTCPECHU U
peHTa6I/IJ'IHI/I JecTUHauu. Pemennero 3a MMPpOABIIZKaBaHC KbM CIICABAIIUTE €TAllU C€ B3UMa Bb3
OCHOBa Ha aHaJlIn3 Ha pCHTa6I/I.HHOCTTa, CTpAaTCTUYCCKUTC TII0JISM U OIICpaTUBHATA
OCBIICCTBUMOCT. TyponepaTopTJT HN3UCKBA OT KOHCYJITAaHTa KOHKPETHO IIPCIJIOKCHHUEC 3a

TMOJICTHO pa3nMCaHUuC, KOCTO € II'bpBaTa CThIIKA KbM (pOpMaJ'II/IBI/IpaHC Ha aHT'a’)KMMCHTA.
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2. Eran BTOpUM — camoneTHU OMIIeTH

KoHCynTaHThT crefBa ja mpoydd BapuUaHTHTE 3a CaMOJICTHU OmiieTH oT bbiarapus mo
npeiockeHaTa aectuHanus. OCUrypsiBaHETO Ha yJ00€H CaMOJIETeH TPaHCTIOPT A0 KpaiHaTa
JECTUHANNA € OT KIIOYOBO 3HAYCHHE 3a MpeyiaraHeTo M Ha maszapa. Ilpuopurer ce naBa Ha
BB3MOKHOCTH C IO-MAaJIKO TPEKaYBaHUs M TO-KPAaTHhK MpecToil mpu npekauBane. [lonmerurte
TpsiOBa 1a ca Ha enuH OMJIeT M 6e3 CaMOCTOSITENTHO NMPEeKauBaHe, 3a J]a Ce HaMaJIsIT PUCKOBETE

OT M3IYCHAT CBBP3BAlll MOJIET, 3ary0eH Oarax u Aap.

3a mpeanoyuTaHe € Ja ce pe3epBUpaT OWIETH C aBHOKOMIIAHUS, KOSITO HUMa
npeacTaBuTeNcTBO B bbarapus. ToBa ynecHsiBa KOMYHUKalMSITa U JaBa JOIBIHUTENHA
rapaHiys 3a HABPEMEHHO pa3pelllaBaHe Ha €BEHTYaJIHU IpoOJeMu, CBbP3aHH ¢ IPOMSHA WU

OTMsIHA Ha IIO0JICTH.

Crnen HamupaHe Ha MMOAXOJSIIIM BapUAHTH 32 CAMOJICTHU OWIIETH, C€ MPUCTHIIBA KBM
MIPOBEpKa Ha Bb3MOKHOCTUTE 3a pe3epBUpaHE Ha TPYIOBU OMIeTH (CeAankn). AKO B IOJIETHOTO
pasnrucaHrue MpPUCHCTBAT aBUOKOMIIAHWHU, KOUTO HAMAT ITOJIMTHKA 34 Hp021a>1<6a Ha rpymnoBu
Owetn (cemanku), ce THPCAT AITCPHATHBHU BAPUAHTH. AHTOKMMEHT Ha KOHCYJITaHTa € Jia
POYYH BAapHAHTHTE, KOWTO OTrOBapsAT Ha MOCOYCHUTE H3UCKBAHUS W TPENOPBKH OT

Typorieparopa.

KoHcynTaHnTsT wu3Mpama g0 TypolepaTopa IpeUIOKeHHE C KOHKPETHO TOJIETHO
pasnucanue. TypomeparopbT OT CBOS CTpaHa IMPOBEpsSBa HAIMYHOCTTA Ha OWJICTHTE B
rinobanHara pesepBanuonHa cucrema (Amadeus, Sabre wiu ap.) W u3mpaina 3anuTBaHe 0
ABUOKOMIIAHHATA. B 3aBUCHMOCT OT MOJUTHKATa HA aBUOKOMITAHHSITA, MOXKE J]a CE HAJIOKH J1a
Cce T0JI3BAT YCIYTUTE Ha MApTHhOPCKA Typuctuuecka areHius ¢ |IATA ceprtudukart, B ciyyai,

4e Typomeparopa HsMma.

Cnez[ IOoJIy4aBaHC Ha 0(1)epTa OT AaBHOKOMIIAHUATA, KOHCYJIITAHTa IIOTBBPKIAABa
IMOJICTHOTO Pa3NMCAaHUEC U IIPEIOKCHUTE YCIIOBHUA — CXEMaA Ha IUIAllaHEe, ITOJIMTUKA 3a OTMHA,
ICHU U CPOKOBC 3a U3JIaBAHC HA CAMOJICTHUTC omreru. Ot TJICAHAa TOYKa Ha MAapKETHUHTA, CC
AOTOBAPAT CPOKOBETC 34 U3IIPAIIAHE HA PNL (CHI/IC’bK Ha H'LTHI/II_II/ITe) J0 aBHOKOMIIaHHMATA U

BpPEMCTO, IIPE3 KOCTO MAKETHT IIC 6T>,Z[C B npona>I<6a.

AHraxxuMeHTbhT 3a pa3paboTBaHe Ha Iporpamara ce (GpopMaansupa ¢ U3BbPLUIBAHETO Ha
II'BbPBO IIJIAIIAHE (IEMO3UT) KbM aBHOKOMIIAHUATA OT TypomepaTopa. KOHCynTaHTHT 3amouBa

pa60Ta IO U3roTBAHCTO Ha KOHKPECTHA IIpOoTrpamMa, ClIOPEA MOJIECTHOTO pa3IIUCAHUC.
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3. Eram tpetn — pazpaboTBane Ha mporpama

To3su eran BKII0OYBa MOPOOHO TUIAHUPAHE U MTAKETHPaHE Ha YCIYTUTE, KOETO rapaHTHpa,

4cC nporpamMata € KOHKYpCHTHA U aTPpaKTHBHA 3a KIIMCHTHUTC.

Koncynrantbst pazpaboTBa mbpBOHAYAIHATA UJI€ C KOHKPETHU JJATH U YaCOBE 32 BCUYKU
MMPpCAJIOKCHU CKCKYP3HHU. HpI/I HCO6XOI[I/IMOCT, HU3BbpUIBA JOIIBJIHUTCIIHUA IIPOYUBAHHUA OTHOCHO
aKTyanHata oOcTaHOoBKa B necthHamusaTa. Cieq Karo NPUKIIOYM C Pa3lMCBAaHETO Ha
rporpamara, 3aro4sa ¢ U3roTBSIHETO Ha MOApoOeH OIOPKET Ha MporpaMara. 3a U3IIbJIHCHUETO

Ha TO3M €Tall, KOHCYJITAHTHT MOXKEC Aa U3I10JI3Ba JIBa MOJAXO0 4.

[IepBUAT TIOAXOA € Ja YCTAaHOBUM KOHTAKT C JOCTABUMIIUTE HA OTACITHUTE YCIYTH —
XOTEJICKO HacTaHsBaHE, TpaHC(hEpH, TYpOBE U APYTHM aKTUBHOCTU. T03HM MOJXOJ HM3UCKBA
TBJIOOKO TMO3HABAHE HA JIECTHHALUATA M BH3MOYKHOCT 32 KOMYHHMKAIMs HA MECTHHUS €3UK, aKO
€ pa3nuyueH OoT aHriauicku. [IpeaumMcTBO Ha TO3M MOAXOM] € BB3MOXKHOCTTA J1a ce paboTu 0e3
MOCPEHHUIIM U JOTOBapsiHE Ha IMO-HUCKA II€HA JAUPEKTHO OT JIOCTABUYUIIMTE HAa YCIIYTHTE.
HemocTtaThk Ha TO3M MOJXO0/] € PUCKBT OT HETIPEABUICHN 00CTOSATEICTBA IPEIN U TIO BpeMe Ha

CKCKYp3HiATa, KOECTO HaJlara KOMyHHUKaIusd ¢ BCUYKU KOHTPArc¢HTHU IO OTACIIHO.

BropusT nonxoa Ha KOHCYJITaHTa € Ja YCTAaHOBH KOHTAKT C OpraHu3alus 3a yIpaBlieHue
Ha JIECTHHALMATA, KOATO Ja TMakeTHupa Mpeasio’keHaTa nporpaMa. To3u MOAXOJ] H3HCKBa
MIpeIBAPUTENIHO NMPOYYBAHE HA T€3U OPraHU3alMU OT IJIe/IHa TOYKA Ha TIXHOTO IPUCHCTBUE HA
nazapa. [IpenuMcTBOTO HaA TO3U MOJAXO] € B KOMYHHUKAIMATA CAMO C €IMH KOHTPAareHT, KOMUTo
OT CBOSI CTpaHa MaKeTupa yciiyrara U OChIIECTBsIBA OpraHU3alusaTa ¢ BCUYKU JIOCTaBUUIIH T10
Bepurara. OCBeH TOBa, TE€3M OPraHM3allMM MMAT BB3MOXKHOCT Jia JOrOBapsAT MO-T'bBKABU
YCIIOBHUSA OT JOCTaBYMIIMTE HA OTACIHHUTE YCIYTU, Thi KaTo pabOTAT IBJITH TOJUHM Ha Ma3apa
U OCHUTYpsIBaT ToJisiM o6eM Typuctu. HerocTarbk Ha TO3U MOJIXO0 MOXKeE /1a ObJie MO-BUCOKATa

ocHa, B CPaBHCHHUEC C JUPCKTHATA JOT'OBOPKaA.

Cnez[ KaTo H36epe CAWH OT ABAaTa MOAXO0Jd, KOHCYJIITaHTa H3Ipalla A0 CHOTBCTHHUTC
AOCTABUHUIN HA YCIYTUTEC WJIN N0 OpraHru3aluAaATa 3a YIIPaBJICHHUEC HA JCCTUHALIUATA KOHKPECTHO

3allMTBAHC, C’bO6pa3eH0 C JaTUTC HAa IIBTYBAHCTO.

HOJ'Iy‘{eHI/ITC O(I)CpTI/I cC I[O68.B$IT KbM BCYC HAIIPABCHUTEC pa3Xoau 3a CaMOJICTHU ouneTu
nce (I)OpMI/Ipa ceOeCTOMHOCT Ha yciayrara, B 3aBUCUMOCT OT BHJ1d HACTAHSBAHC. KOHCYJ'ITaHT’bT
npeaAcCTaBsad OKOHYATC/IIHATA IMporpaMa € MNCHUTC Ha TYypoIeparopa 3a pa3rjieKIaHcC. HpI/I

HCO6XO,[[I/IMOCT, HU3BbHpHIBA IIPOMCHU B I/I36paHI/ITC XOTCJIM WK NPCJIaraHuTC akKTUBHOCTH.
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4. Eran ueTBbpTH — NpoJak0a Ha MPOTyKTa

VYcnemHara peanu3anusi Ha TypUCTHUECKara MporpamMa 3aBHCH OT e(eKTHBHaTa
MapKeTHHToBa crparterus. Cien moiaydaBaHe Ha TOTOBHS MPOIYKT, TYPONEPATOPHT MOATOTBS
MyCKaHeTo M B npoaaxkba. OO0CHkIa ce MapKETUHT KOHIICTIIIUATA U C€ TIOCTaBs aKICHT BHPXY

omnmpeaciicHa 4acCT OT IIporpamMara, B 3aBUCUMOCT OT TbpCCHECTO Ha I1a3apa.

KoHcynTantsT mojanomara mpoiieca mo HpoaakOu, KaTo HPeroCTaBsl NOMBIHMTEIHA
nH(popmalys 3a LEeTUTe Ha MapKeTuHra. V3BbpiiBa npoyuBaHe Ha MOAOOHU W/WIM CXOAHU
MIPOJIyKTH Ha Na3zapa U KOHKypeHTHHTE LieHU. [Ipu Heo0XoAMMOCT, U3UCKBA OT KOHTPAareHTUTE

B JC€CTUHANHMATA ayJUO-BU3YAJIHO CHAbPKaHNEC, KOCTO Ja CC U3II0JI3Ba IIPH pCKIaMara.

TyponepatopbT Iycka MporpaMara B Mpojaaxk0a, KaTo akKIEHTUPA BBPXY KIHOYOBHU
aCMeKTH — YHUKAJIHOCT Ha JACCTHHAIUATA, CIeNuadiHd Oo(epTH U T'bBKaBU YCJIOBHS 3a

pe3epBarus

[Ipn nonyyaBaHe Ha 3amMTBaHe OT TMOTEHIMAJIeH KIMEHT KbM TypoIiepaTopa,
KOHCYJTaHTa TMpeacTaBs HeoOxomumaTta uHpopmanus. Ilpu 3anucBaHe Ha KIMEHT/M 3a
porpamara, KOHCYJITAaHTa He3a0aBHO YBEIOMSBAa KOHTPAareHTUTE B JECTHHALUATA 3a
3ama3BaHe Ha M30paHMs BUJ XOTEJICKO HACTaHSABAHE U 3asBKa 3a BKJIIOYBAHE B ChOTBETHUTE
ekckyp3uu. Crel 3ambiBaHe Ha Ipylnara, KOHCY/ITaHTa yBEJOMsBA TypoIliepaTtopa 3a ClupaHe

Ha MPOJJAKOHNTE 32 ChOTBETHATA ITpOTpama.

HpI/I HeO6XOI[I/IMOCT, OCBhIICCTBABA CL,Z[GI;'ICTBI/IG Ha KIIMCHTUTC IIpHU IIOATOTOBKAa Ha

JAOKYMCHTH 3a TYPUCTHYCCKA BH3a, aKO C€ U3HMCKBA TaKaBa OT AC€CTHHaLWATA.

5. Eram nmetu — peanusupane Ha mporpamara

KOHCYHTaHT’bT npeaABApUTCIIHO € OpraHu3rupa BCUUIKO H606XO,Z[I/IMO 3a IIBTYBAHCTO HA

rpyiara, B TOBa YUCJIO U MECTHHU CKCKYP30BOJIU.

HpeHOp’L‘II/ITeJ'IHO c, 0CO0EHO aKo mporpamara c¢ npoBcC)KJia 3a IbpBU II'bT, KOHCYJITAHTA
Ja II'bTYyBA C I'pynaTta KaTo IMpEACTABUTEII HA TypOoIiepaTopa — BoAaY. B cnyqaﬁ, 4€ HC MOXKC Ia
II'bTyBa C Irpymara, CjlcaBa Ja 3all03HaC BOoJada C BCUYKHU MPCABAPUTCIIHU YTOBOPKH MCKIY
Typorneparopa U MECTHHUTC KOHTPAr€HTH, KAKTO U Ja OCBHIICCTBU KOHTAKT MCKAY HEIro U

CKCKYpP30BOJUTE.

HezaBucumo ganu KOHCYJITaHTa IIbTYyBA C I'pylniaTta, npe3 HAJI0TO BPEMC Ha TBTYBAHCTO
ciacaBa Ja 6’[;,[[6 Ha Ppas3nojIoOKCHUC 3a pa3pCllaBaHC Ha CBCHTYAJIHU HCHOPCIABUJACHU

o0OcTosTeNncTBa.
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[Ipu nbTyBane c rpynara KaTo BOJA4, KOHCYJTaHTa I[OJy4yaBa JONBIHUTEIHO
Bb3HArpaKJ€HUE, U3BBH JIOTOBOPEHUS JsU1 OT Ievandara, B T.4. XOHOPAp, KOMaHIMPOBBYHU U

IOKpHUBAHC HAa BCUYKHU pa3XOJu 3a IIbTYBAHCTO.

6. Ertam mectu — u3Iuianiane Ha Bh3HATPAXKICHHETO

Cren 3aBpblaHeTo Ha rpynaTta B bbarapus, KOHCYITaHTHT U3rOTBs (PUHAHCOB OTYET U
ro MpeJcTaBs Ha Typolieparopa 3a mnperyies. llpucnanar ce BCHUKU HallpaBEeHU pa3xoAu U ce

M3YHCIISABA HETHATA Mevanba OT pealn3upaHara nporpama.

KoHCynTaHThT noslyyaBa yroBOPEHOTO Bb3HArpaXKJI€eHHE KaTO Ad] OT mevandara. B

cllydail Ha peaju3upaHa 3aryoa oT eKCKyp3HsITa, KOHCYJITaHTHT HE [0JIy4yaBa Bb3HarpaxaeHue.

Tpera rmaBa mnpukioyBa ¢ MOAPOOHO TPEACTaBsIHE HA KOHKPETHU TPOJIYKTH,
pa3paboTeHH OT aBTOpa Ha JUCEPTAMOHHUS TPY/ U MPUIIOKEHHN HA OBJITapCKUs TYPUCTUYECKH

nasap.
3AKJTIOYEHHUE

Bb3 ocHOBa Ha mpencTaBEHUTE TEOPETUYHU IIOCTAHOBKH, H3CIEABAaHUTE J00pH
MIPaKTHKH, MPOBEICHOTO MPOYYBAHE U pa3pabOTeHUTE MAECHHU NMPOEKTH, MOXKE Jla c€ TBbPAH,
4ye TNPUIIOKEHHUETO Ha YIPaBIECKOTO KOHCYITHpPAHE B TYPUCTHYECKUTE AareHIuH Hma
MOTEHIIMAJ 32 MOCTOSIHHO pa3IIKpsiBaHe, 0COOEHO ChC 3a0bP3aHUTE TEMIIOBE HAa TEXHOJIOTUYHO

pasBUTHE B CeKTOpa cien manaemusta ot Covid-19.

AHra}I(I/IpaHOCTTa Ha KOHCYJITAHTUTC B oOnacTra Ha YIIPABJICHUETO U U3IIBJIHCHUECTO Ha
IIPpOCKTU C CBpOHCI;'ICKO (bHHaHCI/IpaHe e HamalisgBa, 3a CMCTKa Ha II0-TOJIEMHA [O4J1 Ha

HAaYYHUTC OpraHru3aluu pu NpeACTaBAHCTO HA HYXKHUTEC YCIIYI'U.

Or €IHa CTpaHa, TOBa OTKpHUBA BB3MOKHOCTH 3a IO-TACHO CHTPYAHUUCCTBO MCKIAY

HAaYYHUTC OpraHrU3alu U YIIPABJIICCKUTC KOHCYJITAHTH.

Or Apyra CTpaHa, C€ OTKPUBAT HOBU Bb3MOKHOCTHU (I)YHKL[I/IOHaJlHaTa cricouajmM3anus Ha
KOHCYJITAHTUTC B obnacTTa Ha Typu3Ma, 3@ CMCTKAa Ha HHAYCTpHAJIHATa ClICIUAJIN3alluA. Moxe
Aa €€ O4aKBa HAPpACTBAHC HA TbPCCHETO Ha CKCIICPTHA IMOMOII ITPHU BHEAPABAHC HA NHOBATUBHU
YCIYyIru u HOI[06p$IBaHC Ha OHJIAaliH NPUCBCTBUCTO HA TYPUCTHYCCKUTC arCHIHUU, KaKTO U 34
pa3pa60TBaHe Ha HOBU MPOAYKTH. ToBa gaBa HOIMBIHUTEIHH BB3MOXKHOCTH 3a Pa3BHUTHC Ha

YIIPABJICHCKUTC KOHCYJITAHTH.
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IV. CITIPABKA 3A IPUHOCHUTE B IMCEPTALIMOHHUSA TPY [

Kato pesynrar ot u3BbpllieHaTa NpoyYBaTeiIHa, H3CISI0BATEIICKA K eMIIMpHYHa paboTa

10 JUCCPTALIMOHHUA TPYHd, C€ OTKPOABAT CICAHUTC HAYYHH WU HAYUYHO-IIPUJIOKHHA ITPUHOCHU:

1. U3BexxgaHe Ha TEHASHIMWTE, CBBP3aHU C MEPCHEKTHBHUTE Ha TypOIEepaTopcKaTa U
TYpPUCTHYECKA ar€HTCKa IEHHOCT.

2. Cucrematu3upana ¢ mHpoOpManus ¥ € U3BBPUICH aHATU3 3a (UHAHCHPAHETO Ha
TypucTH4eckH JieiiHocTy B niepuoja 2014 — 2027 r. ot ponnosere Ha EBponeiickus cbio3.

3. M3roTBeHH ca mpernopbKy 3a pa3IIMpsBaHE M3MOI3BAHETO HA KOHCYJITAHTCKH YCIIYTH
OT TYPUCTHUYECKUTE areHIINH.

4. Pa3paboTeH € uJeeH KOHCYATAaHTCKM NPOEKT 3a IMOJIOMaraHe Ha TYypUCTHYECKU
areHINY IPY Bb3JIaraHe Ha KOHCYJITaHTCKH YCIYT'H 32 BHEAPSBaHE HA MOJICPHU TEXHOJIOTHH 32
TUTUTAITU3AIMS HA YCITYTUTE UM.

5. Pa3paboTeH e mpeeH KOHCYNTAaHTCKH IMPOEKT 3a IOJIOMaraHe Ha TypOIepaTopH,

KOWUTO MU3IBJIHABAT U TYPUCTHUCCKA arCHTCKa )IGI71HOCT 3a pa3pa60TBaHe Ha HOBHU ONCCTUHAIIUU.

V. IIYBJUKAILIUU, CBbP3AHU C JTUCEPTAIIMOHHUS TPY ]
Hayuynu noxkmaaam

1. ,JluHaMUYHM ¥ CTALIMOHAPHU TYPUCTUUYECKH IIporpamMu’’, myosnkyBaH B ,,COOpPHUK
C Jokimaau® or MexayHapoJHa HaydyHOTEXHHYECKa KOH(epeHLus Ha Tema: ,,[ypu3MbT B
HOBOTO XWISIJI0JIETHE — CheTosHKME U niepeniektuBu, uzn. C.A. ,,JI.A. Llenos*, CBuios, 2019,
ctp. 124-132, ISBN 978-954-23-1764-7

2. ,JKoHcynTanTckuTe MpOEKTH 3a pa3BuTue Ha cMapT Typusma‘““ (Consulting Projects
for Development of Smart Tourism), nybnukyBas B ,,COopHuk oT KOOmielina MexayHapoaHa
HayyHa KoH(epeHIMs Ha Tema: ,,[ypu3MbT — OTBBJ OdYakBaHMsATa“, u3a. M3garencku
komruiekc - YHCC., 2020, ctp. 463-471, ISBN 978-619-232-296-0

3. ,JluarHoctuuupaHe NpPUIOKEHHWETO Ha YINPABICHCKOTO KOHCYJITHpaHE -
CbBPEMEHHH MPAKTUKH U MPHUIIOKEHHE B cMapT Typusma®, Jlecera robuieliHa MexIyHapo Ha
Hay4yHa KOH(EepeHIs 3a CTYACHTHU U JOKTOPaHTH ,,IHppacTpyKkTypa: OM3HeC 1 KOMyHHMKalUU
kbM Dakynter ,,ilkoHoMuka Ha uHppactpykrypara*“ Ha YHCC, uza. M3aarencku koMIuieke —
YHCC, ISSN 1314-5061

4. ,YTpaBlE€HCKO KOHCYITHpaHe B CMapT Typu3Ma — BB3IACUCTBUE U AW3aHH Ha

TYPUCTUYECKUTE YCIYTH U JIEKOJUpaHe Ha cTuioBe Ha kuBoT* (Management Consulting in
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Smart Tourism — Impact on the Design of Travel Services and Lifestyle Decoding),
nyonukyBan B COopuuk ot Tpera Mexnynaponna Kondepenuus 3a IIpoyuBane B
MenumpxkmbaTa (Proceedings of The 3rd International Conference on Research in
Management), uzn. Diamond Scientific Publishing, IIpara, 2021, ctp. 80-93, ISBN 978-609-
485-209-1

5. ,Jlururannara uHPpPaCTPyKTypa — MHCTPYMEHT Ha YIIPABICHCKOTO KOHCYJITHpPAHE
3a pasputue Ha cmapt Typusma“ (The Digital Infrastructure - A Tool of The Management
Consulting for Development of Smart Tourism), nyonukyBan B CO0opHUK 0T MexayHapoaHa
Hay4yHO-TIpaKTU4Yecka KOH(epeHIHs ,,YCTOWYMBO pa3BUTHE U COLMATHO-HMKOHOMMYECKA
koxe3ust mpe3 X XI Bek — TeHaeHmu 1 npenusBukarencrsa’, uza. C.A. ,J1. llenos*, Cuios,
8-9 moemBpu 2021 r., cTp. 464-471, ISBN 978-609-485-209-1.

6. ,JllpunoxeHne Ha W3KYCTBEHHS HWHTENEKT B YIPaBICHCKO KOHCYATHpAHE B
Typusma®, nyonukyBaHn B ['ogumHuk Ha Bucme yunnume no mMeHuKMbHT oT XVIII-Ta
MexyHapoHa HaydyHa KOH(epeHIus Ha TeMa: ,.JIHpopMallmoOHHM TEXHOJOTHU B HayKaTa,
oOpa3oBanueTo, OM3Heca U Typusma“, m3a. BYM, Jloopuy, 11-12 romu 2022 1., ctp. 90-98,
ISBN 2367-7368

YyacTue B HAyUYHU MPOEKTH:

1. Hayuno-uscnenosaresncku npoekt no ®HU ¢ nomep Ha morosop Ne KIT-06-H 35/11
oT 18.12.2019 r. u Tema ,,PazBuTne Ha TypucTUUECKUTE paiioHU B bbiirapus, upe3 moaenpaHe
Ha WHOBATHBHHU MOJXOAM MPU CHEIHUAIU3UPAHU BUIOBE TYpU3BM', PHKOBOIUTEN JOL. I-P

Huxkomnaii [lones.
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VI. JEKJIAPALIHAST

JexnapupaMm, 4e AMCEPTALMOHHUAT TPYH ,,JlMarHOCTHLMpPAaHE IIPUIOKEHUETO Ha
YIIPABJICHCKOTO KOHCYJITUPAHE B TYPUCTUYECKUTE areHIIMU * € U3LISUI0 aBTOPCKU NMPOAyKT. [Ipn
HETOBOTO pa3paboTBaHE HE ca MOJI3BAHU YY)KIH MyOIMKAaUK U pa3pabOTKu B HApyIICHUE HA

ABTOPCKHUTEC UM IIpaBa.
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I. GENERAL CHARACTERISTICS OF THE DISSERTATION
INTRODUCTION
1. Relevance and significance of the researched issue

The relevance of the topic of the application of management consulting in travel
agencies is determined by two factors - the pace of development and implementation of
innovations in tourism, on the one hand, and the problems and challenges of the external

environment in the provision of tourist services, on the other hand.

Regarding the first factor - the pace of development and implementation of innovations
in tourism, traditional products of travel agencies are subject to competitive online platforms
that offer services at lower market prices. The increasing globalization of world markets and
the development of civil aviation, on the other hand, lead to increasing accessibility of tourist
destinations. After the COVID-19 pandemic, there has been an increase in the consumption of
tourist services and the search for new destinations. These factors are changing the tourist

market, including consumer attitudes, the offer of various tourist programs, pricing, etc.

With the development of technology, the traditional demand and supply of the tourism
market is changing significantly, which forces travel agencies to stop offering traditional
products in many areas. The growth of direct sales by travel service providers is also increasing,
which directly reduces the demand for travel agency services. At the same time, however, new
opportunities for economic benefits are opening up for them, which require timely adaptation

to consumer attitudes.

Travel agencies need solutions to various organizational issues and support for the
implementation of the decisions made. In the context of global tourism changes, travel agencies
should seek professional and independent expert assistance. Consultants can also assist the
tourism industry in expanding the product portfolio, in response to the growing demand for new
destinations. The application of artificial intelligence in tourism is increasing and this requires

the industry to seek expert assistance in this new direction as well.

Regarding the second factor - the challenges of the external environment in the provision

of tourism services in recent years, the following problems should be taken into account:

= the COVID-19 pandemic and the travel restrictions introduced in 2020;
= the sharp rise in fuel prices and restrictions on the use of airspace by some countries,

which is particularly important for the aviation industry;



= inflation;

= the closure of the Bulgarian market for some tourists;

= the political instability in Bulgaria, related to the inability to form a stable regular
government;

= Terrorist threats and growing migration flows, which increase the cost of security

measures and the redirection of tourist flows.

If the first factor leads to an increase in the importance of management consulting in the
implementation of innovative approaches in the work of travel agencies, the second factor
creates a need for consulting to determine an adequate development strategy in the conditions
of geopolitical, political, economic and financial turbulence.

The significance of the topic stems from the priority role of tourism in the Bulgarian
economy. According to data from the Ministry of Tourism, 2024 was the most successful in the
history of Bulgarian tourism, attracting 13 million visitors and generating 14 billion leva in

tourism revenue 1.

The author's motivation to explore this topic is related to his work as a consultant in the
Bulgarian public and private sectors, as well as the development opportunities identified during

his tourist travels in over 120 countries.
2. Main goal and research tasks

The main purpose of the dissertation is to explore the application of management

consulting in the activities of travel agencies in Bulgaria .
To achieve the set goal, the following research tasks have been identified :

1. Review and analysis of the development of travel agency activity and trends in
tourism supply.

2. Derivation of trends related to the prospects of tour operator and travel agent
activities.
Diagnosing the application of management consulting in travel agency activities.

4. Preparation of proposals to enhance the use of consulting services by travel agencies.
Supporting travel agencies through conceptual consulting projects for developing new

tourist destinations and improving their online presence.

! Ministry of Tourism, Record year for Bulgaria in terms of number of tourists and revenues,
https://www.tourism.government.bg/bag/kategorii/novini/rekordna-godina-za-bulgariya-po-broy-turisti _accessed
on 12.12.2024.



https://www.tourism.government.bg/bg/kategorii/novini/rekordna-godina-za-bulgariya-po-broy-turisti

3. Research thesis and working hypotheses

The main thesis of the scientific work is based on the assertion that in the conditions of
the introduction of innovations in tourism, the role of management consulting is increasing
significantly and through the implementation of targeted consulting projects, travel agencies
can maintain their market positions by significantly increasing their recognition and sales in the

new online environment.
hypotheses are investigated :

Hypothesis 1 (from the thesis perspective). Travel agencies have the opportunity to
change their operational activities and expand their portfolio with the help of external
consultants. Such changes may require management decisions such as retraining or layoffs,

termination of existing relationships with contractors, etc.

Hypothesis 2 (from the perspective of the title of the scientific paper). Need for wider
application of management consulting in travel agencies. This need can hardly be quantified,

which is among the main challenges for achieving the goals of the scientific paper.

4. Object and subject of the study

The object of the dissertation research is the companies that carry out travel agency

activities .

The subject of the study is the possibilities for implementing new tourism products

through the tools of management consulting.

5. Scientific contributions and scientific results

The expected contributions from the study are:

1. Systematized information and analysis on the financing of tourism activities in the period
2014 - 2027 from European Union funds.

2. Recommendations have been made to expand the use of consulting services by travel
agencies.



A conceptual consulting project has been developed to assist travel agencies in awarding
consulting services for the implementation of modern technologies for the digitalization
of their services.

A conceptual consulting project has been developed to assist tour operators who also
perform travel agency activities for the development of new destinations.

In connection with the practical applicability of the scientific results, a Methodology

(technical specification) for the assignment of consulting services has been developed, which

can be used by both travel agencies and consultants when concluding a contract for the

provision of expert assistance in the process of implementing modern technologies for the

digitalization of services.

6. Research methodology

Achieving the goals of the dissertation involves the use of a combination of quantitative

and qualitative research methods.

The following methods were applied: observation, literature review, questionnaire

survey, autobiography, document analysis, cross-analysis, synthesis, induction and deduction.

7. Main limitations of the study
Limitations that are placed when developing the work are:

The application of management consulting for the implementation of innovative
practices and the development of new products is examined within the framework of the
Bulgarian tourism market.

Time constraints - the empirical study was conducted in the period December 2024 -
January 2025.

Tour operators are also included in a number of parts of the dissertation, due to the fact
that much of the statistical data is common to tour operators and travel agents.

Two surveys were conducted, targeting two target groups registered in the National
Tourist Register — travel agencies and tour operators who are also registered as travel
agents. Travel agencies were surveyed as a priority, but the survey was limited due to the

lack of current e-mail addresses in the National Tourist Register.



8. Sources of information provision

The literary sources studied in this dissertation can be systematized into the following

groups:

= Official statistical data of the National Statistical Institute;

= Legal information systems with up-to-date versions of current legislation;

= Websites of management consulting organizations;

= Periodicals specialized in the field of tourism. Although they do not have the status of
scientific literature, these publications are extremely important due to the timeliness
of information, data and trends. The timeliness of data and the assessment of trends is
especially important considering the dynamics associated with the development of

digitalization and technological innovations.



I1. STRUCTURE AND CONTENT OF THE DISSERTATION
1. Structure of the dissertation work

The dissertation is structured in accordance with the set goals and objectives, the chosen

subject and the object of research.

Its volume is 269 pages, of which 6 pages are an introduction, an exposition (main text)
in three chapters — 161 pages, a conclusion — 4 pages, a list of references — 5 pages and

appendices — 78 pages.
The main text is illustrated with 51 figures and 7 tables.

2.  Content of the dissertation

INTRODUCTION

CHAPTER ONE: DEVELOPMENT OF TRAVEL AGENCY ACTIVITY - BASIC
CONCEPTS AND TRENDS IN TOURISM SUPPLY

1. Essence and definition of travel agency activity

2. Basic concepts in tourism supply

3. Trends in tourism supply

CHAPTER TWO: MANAGEMENT CONSULTING IN TRAVEL AGENCY
ACTIVITIES

1. Essence of management consulting

2. Peculiarities of management consulting in tourism

3. Review of the application of management consulting in the implementation of tourism
projects in Bulgaria

CHAPTER THREE: CONSULTANCY PROJECTS FOR THE IMPLEMENTATION
OF INNOVATIONS AND NEW TOURISM PRODUCTS

1. Surveys to diagnose the application of management consulting

2. Opportunities for expanding the use of consulting services by travel agencies

3. Conceptual consulting project to assist travel agencies in the assignment of consulting
services for the implementation of modern technologies for the digitalization of their services
4. Conceptual consulting project to support tour operators who also perform travel agency
activities for the development of new destinations

CONCLUSION

REFERENCES USED AND CITED

APPLICATIONS

Appendix 1. Financing opportunities for tour operators and travel agents

Appendix 2. Survey questions

Appendix 3. Methodology (technical specification) for the assignment of consulting services
to assist travel agencies in implementing modern technologies for the digitalization of their
services



I11. SYNTHESIS OF THE DISSERTATION

CHAPTER ONE
DEVELOPMENT OF TRAVEL AGENCY ACTIVITY —BASIC CONCEPTS AND
TRENDS IN TOURISM OFFERING

Chapter one, " Development of travel agency activity - basic concepts and trends in
tourism supply ," traces the development of travel agencies towards online supply, presents
theoretical aspects concerning their functioning, and examines the possibilities for offering
alternative products that are gaining popularity among consumer demand.

Point 1 of the first chapter begins by tracing the nature and specificity of the tourism
distribution system. This is necessary so that the development of management consulting can
take into account trends in the development of tour operator and travel agent activities and in

tourism supply.

In the field of theory in tour operator and travel agency activities, various Bulgarian and
foreign authors have developed various classifications, definitions and characteristics. The
Bulgarian authors who work on the issues of tourism and tour operator activities are Ribov,
Yaneva, Emilova, Marinov, Kazandzhieva, Neshkov, Tsonev, Stankova, Misheva,
Pandzherova, Ivanova, etc. In the field of tour operator and travel agency activities, there are

traditions and schools in German, English, Russian and Asian literature.

The relationship between tourists and tourism service providers is a distribution system.

This relationship can be direct or indirect, through an intermediary.

Charles R. Goldner and J. R. Brent Ritchie consider tourism distribution channels as a
system or relationship between various combinations of organizations through which a
producer of a tourism product describes, sells, or confirms the organization of a trip to a buyer.
The travel trade is one of the important sectors of the tourism industry. Tourism distribution
channels are similar to those of other major industries, such as agriculture or manufacturing.
Their products reach the final consumer through wholesalers, distributors, and intermediaries.
Although there are similarities with other industries, the tourism distribution system is unique.
Tourism produces primarily services that are intangible. There is no physical product that can
be kept in stock to pass from one trading intermediary to another. Instead, the "product” is, for

example, a hotel room that is available on a particular day. If the room is not sold, that revenue
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is lost forever 2. The authors consider 9 possible channels for the delivery of a tourism product.
Tour operators and travel agencies are part of these:

Table 1Tourism distribution channels

Supplier Distribution channel Tourists

Supplier Directly via the internet, telephone or supplier's office Tourists

(airlines, accommodation, restaurants, etc.)

Supplier Travel agency ( Retailer ) Tourists

Supplier Host Retail Travel Agent — Travel agencies operating Tourists
from a home office (Home-based Travel Agent)

Supplier Tour operator Tourists
Supplier Specialty Channeler Tourists
Supplier Tour operator — Travel agency Tourists
Supplier Specialty Channeler — Tour Operator Tourists
Supplier Specialty Channeler — Travel Agency Tourists
Supplier Specialty Channeler — Tour Operator — Travel Agency Tourists

Source: Goeldner, C. & Ritchie, B., Tourism: Principles, Practices, Philosophies" . Published by John Wiley &
Sons, Inc., Hoboken, New Jersey, 12th ed., 2012, p.1 51

Stankova's opinion is supported regarding the production function of the travel agency,
which is manifested in the tour operator activity. In general, this function covers the planning,
preparation and implementation of individual or group tourist trips with a total price paid for
the main services - transport, accommodation, meals. The tour operator is a seller of organized
group or individual trips, and the travel agent is an intermediary in the sale . Stankova
distinguishes two aspects of the travel agency's activity: organizational and intermediary. The
organizational activity is the main one and expresses the production function of the travel
agency, which is expressed in the preparation and implementation of group or individual trips.
The intermediary activity is auxiliary. The tour operator is engaged in the organizational

activity, and the travel agent - in the intermediary activity *.

2 Goeldner, C. & Ritchie, B., Tourism: Principles, Practices, Philosophies" , Published by John Wiley & Sons,
Inc., Hoboken, New Jersey, 12th ed., 2012, p.1 50

3 Stankova, M., Tour operator and agent activity: operationalization. University Publishing House "Neofit Rilski",
Blagoevgrad, 2014, p.25

4 Stankova, M., Tour operator and agent activity: operationalization. University Publishing House "Neofit Rilski",
Blagoevgrad, 2014, p.60.
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The author of this study shares Stankova's opinion regarding the scheme of providing

tourist services. This scheme includes:

NMbPBOHAYAHO
TYPUCTUYECKO TYPUCTUYECKA TYPUCTUYECKO
NPEANATAHE ATFEHLNA TbPCEHE

Phi g. 1Scheme of the tourist offer

Adapted by the author from Stankova, M., Tour operator and agent activity:
operationalization. University Publishing House "Neofit Rilski", Blagoevgrad, 2014, p. 60

Ivanova *'s opinion is presented regarding the difference in the structure of intermediaries
depending on the region of operation. Ivanova makes a number of significant generalizations
and conclusions about mediation as an economic activity in the chain of realization of the tourist

product and about the current dimensions of tourist mediation in Bulgaria.

The conclusions regarding mediation as an economic activity were shared, summarized
by lvanova - tourism mediation brings benefits to tourists, organizations providing tourism
products, and destinations; tourism mediation is unique compared to other mediation activities
in that tourism mediation is part of the industry itself; the easy way of disseminating information
creates opportunities for travel agents to not participate in mediation (the so-called

dispossession); tourism networks as a form of mediation.

The definitions of travel agency activity by Bulgarian and foreign authors are examined.
The opinion of Charles R. Goldner and J. R. Brent Ritchie is advocated , who define the travel
agent "as an intermediary - a business or person selling individual parts of the tourism industry

or a combination of its parts to the consumer.

® Ivanova, P., Mediation in Tourism, "Dialogue" Magazine, issue 5/2009, page 33

® vanova, P., Mediation in Tourism, "Dialogue" Magazine, issue 5/2009, p.44

"Goeldner, C. & Ritchie, B., Tourism: Principles, Practices, Philosophies" , Published by John Wiley & Sons, Inc.,
Hoboken, New Jersey, 12th ed., 2012, p.1 51
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Bulgarian authors examined Emilova 's definition ®of travel agencies as specialized units

carrying out intermediary activities in tourism.

Attention is also paid to the travel agency as a specific type of tourist agency. According
to Georgiev and Vasileva, %travel agencies are undoubtedly necessary and important units in
modern domestic and international tourism. Studies show that at the end of the twentieth
century, over 60% of travelers in Western Europe, the USA and Japan used the services of
travel agencies. Travel agencies are connecting units between tourists and hotel, restaurant,

transport and insurance units.
The classification of travel agencies presented by 1°Georgiev and Vasileva is used :

= According to the permanent residence of the clients served by travel agencies, they are
classified as receiving, sending and mixed;

= Depending on whether they organize their own tourist trips with a total price or only
resell tourist packages to other producers, travel agencies are divided into tour
operators (they organize and conduct their own tourist trips with a total price in the
country and abroad, assuming the relevant responsibilities and bearing the financial
risk for their implementation) and travel agents (they resell trips produced by tour
operators for a commission and are not allowed to produce their own tourist product);

= Depending on whether they have direct contact with tourist customers when selling
package tours, they are classified as wholesalers (wholesalers, tour operators who
organize package tours and provide them to agents for sale), retailers (retailers, travel
agencies, agents) and semi-wholesalers;

= Depending on the presence or absence of divisions, they are divided into large (they
have divisions, branches or affiliates in the country and abroad) and small (they do not

have divisions or affiliates).

At the end of Section 1, a review of the regulatory framework for tourism activities in
Bulgaria was carried out. Attention was paid to the applicable European directives and
regulations, including Directive (EU) 2015/2302 of the European Parliament and of the Council
of 25 November 2015. Of the Bulgarian legislation, the Tourism Act was examined in the most
detail, as well as subordinate legislation such as Ordinance No. 16-1399 of 11.10.2013,
published in the State Gazette, issue 97 of 8.11.2013.

8Emilova, |, Tour operator and travel agent activity, NBU, Sofia, 2017
Georgiev, A., Vasileva, M., Tour operator, agent and transport activities in tourism, "Parallax", Sofia, 2000, p.7.
O1bid., pp. 15 - 16

13




Yaneva 's comparison of the registration regimes for carrying out tour operator activities
in Bulgaria and the EU is also examined . It turns out that in 9 EU member states, there is no
registration regime for carrying out tour operator activities — Germany, Estonia, the
Netherlands, Luxembourg, Finland, Sweden, Latvia, Lithuania and Denmark. It is striking that
these are mainly countries from Northern Europe, where the number of tourist visits is
significantly lower than the popular tourist destinations in Southern Europe. This can have a
positive effect on the development of tourism on the one hand, by enabling more participants

to participate in the supply of tourist products.

Point 2 of the first chapter continues with the basic concepts in tourism supply — tourist
destination, tourist product and tourist package. The definitions in the Tourism Act and the

definitions of Bulgarian authors — Ribov , Marinov and Yaneva — are used .

Chapter 1 concludes with Section 3 , which reviews trends in tourism supply from a
technological perspective. Emphasis is placed on the development of online travel agencies
(OTAs), where users search, compare and book flights, hotels, tours and car rentals. What
makes OTAs more attractive than traditional travel agencies Travel agencies are key to the
development of tourist destinations, as they generate a large part of the tourist flow, mainly
related to group organized trips with a total price, as well as event tourism and more specifically

MICE tourism (MICE stands for Meetings, Incentives, Conferences and Exhibitions ).

When identifying data on the development of this sector in recent years, one cannot fail
to note the consequences resulting from the COVID-19 pandemic . According to data from the
United Nations World Tourism Organization (SOT) as a result of the COVID-19 pandemic, the
share of online travel services is increasing. In 2019, the share of online channels for the
distribution of travel services was 63%, and in 2022 it was already 68%. However, the decrease
in the share of traditional distribution channels is not associated with an outflow of travel agency
consumption. Online travel services distribution is formed by OTAs and direct sales from
suppliers (supplier-direct). The share of OTAs in the US in 2021 increased by 2% - from 35%
to 37%. In terms of accommodation services, the share of OTAs is 52%, compared to 48% for

direct online sales **.

It is evident that the decline in the share of traditional distribution channels is mainly due

to the growing popularity of OTAs and direct sales by travel service providers. The growing

I UNWTO World Tourism Barometer (English version) Volume 22, Issue 1, January 2024, accessed on
31.07.2024
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availability of online booking platforms has enabled consumers to book travel services online,
leading to a shift away from traditional booking methods, including through travel agencies.
This trend is likely to continue in the future, as more and more people feel comfortable making

purchases online.

The data shows that the shift to online distribution channels at the expense of traditional
ones leads to an increase in the share of OTAs in the supply. The shift to such distribution
channels will allow traditional travel agencies to respond to demand and supply trends. At the
same time, the data rejects predictions that traditional travel agencies will reduce their share
and eventually disappear from the service offering. This is because traditional travel agencies
continue to offer services that online travel agencies cannot provide, such as personalized
customer service, sharing of experiences and advice, as well as the ability to book more complex

and complex trips.

Attention is also paid to the concept of the " sharing economy ", which has an impact on
the activities of travel agencies and leads to a change in the arrangement and packaging of basic
and additional services. Some of the basic or additional services may be excluded from the tour

operator's package or may be included through a shared resource by other users.

This concept is based on the idea of sharing resources or services between people, thus
creating a new form of tourism offering. For example, Airbnb has become one of the most
popular platforms for finding accommodation, as users can rent out their own houses or
apartments to tourists, and Uber has allowed any driver to offer transportation services with

their own car.

Operating in a sharing economy requires new models of travel agency management,
which usually requires the introduction of loyalty programs. Loyalty programs at airlines and
large hotel chains have long been embedded in the tourism culture. Travel agencies, although

not end-users of services, also have opportunities for development in this direction.

From a marketing perspective, it is important to identify consumption styles on an
ongoing basis, on the basis of which conceptual designs for new products, programs and
destinations can be formed. In this regard, the four “ideal” lifestyles (necessity; goodwill;
luxury; distinction) based on Bourdieu’s distinction are examined. Tourists have different
consumption styles depending on their class. The complexity of targeting (determining) groups,

by defining the needs of the potential and current client through a multidisciplinary approach.
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In large travel agencies with separate marketing departments, this activity is part of the
job description of the marketing manager, but for small and medium-sized travel agencies it is

possible to outsource it and be delegated/requested by consulting companies.

Chapter One concludes with a summary of the possibilities for offering alternative
products by travel agencies, which are also subject to constant changes as a result of the trends
discussed. The offering of tourist products is increasingly diverse due to increased competition

in all areas of tourism.

In tourism theory and practice, it has been proven that the consumption of tourism
products depends mainly on two factors - financial resources and free time. They are also

decisive in the concepts when forming new tourism programs.

Due to limited time resources, visitors are increasingly looking for one-day tours that
include a rich program of places in a given destination. Specialized sites and blogs are being
created that provide ideas and options for one-day tours, for example OneDayInACity . Com
(“One Day in the City”). Travel agencies, in turn, are increasing the opportunities for additional
activities to the basic package, which allows each traveler, according to their capabilities, to
have a dynamic program within their trip. This opens up the opportunity for the development

of dynamic programs that are not part of mass tourism.

In parallel, static programs are also being developed, which are an element of "slow"
tourism. They are also created and developed in response to "mass tourism”, which does not

overlap with the dynamic programs of "fast™ tourism.

The concept of integrated (smart, intelligent) tourism in the tourism supply chain is
examined, which has created unlimited opportunities for innovative travel agencies and
increased the added value of their products. On the one hand, the introduction of smart
technologies can improve the efficiency of travel agencies, their ability to meet the needs of
their customers and develop more specialized and personalized services. This can help them
create more attractive offers and increase their market share. On the other hand, smart tourism
can contribute to the development of the respective tourist destination, helping to improve the
overall experience and providing a better understanding of tourists' preferences. Smart
technologies can also be used to encourage the development of new attractions, such as

interactive art installations, and to improve the overall tourist experience.

A review of good European practices from the "European Capital of Smart Tourism"

initiative has been made. As a main conclusion from all of them, it can be outlined that the
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construction of the infrastructure for the development of smart tourism depends greatly on the
support of local, regional and national authorities.

France, Finland, Estonia, Slovenia and Spain are among the leading European
destinations in building smart infrastructure, which is still poorly developed in Bulgaria. Once
the smart infrastructure is built, it opens up the opportunity to develop a large number of
innovative services with different applications that improve the tourist experience and the offer

of travel agencies.

The first chapter of the dissertation examines tasks 1 and 2 of the dissertation, set out in
the introduction, namely a review and analysis of the development of travel agency activity and
trends in tourism supply and derivation of trends related to the prospects of tour operator and

travel agency activity.

CHAPTER TWO
MANAGEMENT CONSULTING IN TRAVEL AGENCY ACTIVITIES

The second chapter, " Management Consulting in Travel Agency Activities,
examines the essence and specifics of management consulting. in tourism. The development of
management consulting in Bulgaria is tracked, with emphasis on the application of consulting

activities in project management.

Section 1 of the second chapter begins with an overview of the development of
management consulting worldwide — from its emergence as an economic activity in the USA
to its entry into Europe. The definition of management consulting as independent advice and
support on management issues by the European Federation of Management Consultants
Associations is used , covering a wide range of services. In Bulgaria, the leading role is played
by the Bulgarian Association of Management Consulting Organizations, which assumes that
management consultants assist the organization in solving problems, creating additional value,
increasing growth and improving performance by applying skills, techniques and methods
related to knowledge to provide objective advice, expert knowledge and specialized support

that may be lacking in the organization.'?

12Bulgarian Association of Management Consulting Organizations , https://bamco.bg/certification-2/ , visited on
30.09.2024.
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One of the challenges of the dissertation work is the insufficient scientific literature
regarding management consulting. Of the Bulgarian authors, Yaneva *examines the essence of
the consulting profession, in convincing someone of something and thus helping someone who
is in the role of a client. This persuasive help of the consultant comes down to the effort of the

client to understand the following three consecutive elements:

= to understand what the development of processes could be, i.e. to predict the future;
= to mobilize one's will and motivation to the maximum of one's individual capabilities;

= {0 help implement the adopted plan.

The consultant is a mediator between the client and his problem. He must be able to
combine the ability to understand the client with the ability to propose and make the right
decisions, the ability to inspire and instill trust through the power of specialized knowledge. In
this way, impartiality and trust are combined in one person. The ability to effectively interpret
is a basic skill of the consultant. The consultant is the one who provides a kind of social
guarantee for the correctness of the client's choice. Thus, the essence of consulting is determined
not so much by the quality, skills and abilities of the consultant, but by his functions, by what

he does as a service to those who use his professional expertise.

Section 2 of the second chapter examines in more detail the features of management
consulting in tourism . A review of foreign experience in the development of tourism consulting
shows that the leaders by region in the use of consulting services in the tourism sector are North

America and Western Europe .

Yaneva '*s understanding is advocated that in Bulgaria there is an insufficient or complete
lack of theory and limited practice, the result of which is low efficiency of the provided
consulting assistance. There is distrust of the consultant on the part of the client, as well as a
lack of readiness to pay for the provided service. The number of companies specializing in
consulting in the field of tourism is too small, which is why they often resort to using the
experience of foreign experts. The Bulgarian consultant in the field of tourism consulting
services is still inexperienced, a theorist, more of a lecturer than an experienced expert in

practice.

It takes more years of practice for Bulgarian tourism consultants to acquire the

experience, wealth of knowledge, continuity and flexibility inherent in their European

BIbid., p.212
4yaneva, M., Fundamentals of Consulting in Tourism. Avangard Prima Publishing House, Sofia, 2010, pp. 93-
94

18




colleagues, Yaneva believes. Unfortunately, this observation by Yaneva from 2010 is still
completely true. As we indicated above, analyzing the areas in which BAUKO works, the
declared areas of consulting are not specialized, which is one of the reasons for the skeptical

attitude of travel agencies.

Clients in the tourism sector prefer to work with consultants who have high levels of
commitment and significant knowledge. These two characteristics of a consultant in the tourism
business are of particular importance for his effectiveness. Functional specialization of tourism

consulting seems to be increasingly used than industrial specialization.

According to Misheva, the main tasks facing management consultants in tour operator
activities are those related to overcoming the difficulties caused by serious changes in the
economy, overcoming various crises and adapting to the new conditions for managing the

tourism business.'®

Dilkov 's conclusion is that at the current stage the tourism industry is far from the most
active user of consulting services and in particular marketing research . The reasons,

according to him, are:
= 90% of the tourism business in Bulgaria is run by small entrepreneurs;
= Understanding consulting services as a costly package of services;
= Misunderstanding the usefulness of consulting services;
= Lack of accurate statistics necessary for research, etc.!’

Against the background of the aforementioned difficulties in diagnosing the application
of management consulting in tourism, surveys are one of the few sources of information. A
specialized survey of 34 managers of tourism operators was conducted by Misheva in 2013 8,

as a result of which the following conclusions were outlined:

= Bulgarian tour operators express their willingness to use management consulting in
the field of tourism business;
= There is a positive attitude of consulting company managers towards the consulting

business;

15 Misheva, M., Consulting tour operators in the design of tourist destinations, Avangard Prima, Sofia, 2013, p.21.
16 Dilkov, Ts., Consulting services in tourism, Academic Publishing House "Tsenov", 2023, p.8.

7 Dilkov, Ts., Consulting services in tourism, Academic Publishing House "Tsenov", 2023, p.11

18 Misheva, M., Consulting tour operators in the design of tourist destinations, Avangard Prima, Sofia, 2013, pp.
194 - 196
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= Management consulting is most often used in the development and implementation of
a new product;

= The need for consultancy intervention is associated with the increase in the
commercialization of tourism activities;

= Management consulting in tour operator activities is not fully promoted;

= An important aspect of the work of management consultants is compliance with the
requirements and criteria for selecting a consulting company;

= Tour operators are looking for a consulting company that offers quality in the product
provided;

= The preferences of Bulgarian tour operators towards developing joint projects
primarily with foreign consultants give rise to a mandatory requirement for
harmonization of the product offered by Bulgarian consultants with that of

international companies.

The analysis of the findings shows that, in general, there is a positive attitude and
readiness to use consulting services. This, in my opinion, is due to the fact that tour operators
are larger structures compared to the majority of travel agents. In the survey studies described
in chapter three, section one, | use Misheva's findings as a starting point for developing the
criteria and content of the questions in the questionnaires. Misheva's findings are extremely
useful for the opportunities for expanding the use of consulting services that | examined in

chapter three, point two.

Reasons for the growing popularity of management consulting in the travel agency sector

include:

1. Digital Transformation: With the rise of digital technologies, online booking platforms,
and the overall digitalization of the travel industry, travel agencies are looking to management
consulting services to adapt to these changes. The observational method suggests that
consultants can provide guidance on implementing and optimizing digital solutions to improve

efficiency and customer experience.

2. Strategic Planning: Management consulting helps travel agencies develop and
implement strategic plans to remain competitive in the marketplace. Consultants can help
identify market trends, analyze competitors, and formulate strategies to capitalize on

opportunities and mitigate challenges.
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3. Operational Efficiency: Travel agencies face operational challenges related to itinerary
planning, booking processes, and customer service. Management consultants can analyze
existing work processes, recommend improvements, and help streamline operations for greater

efficiency.

4. Improving customer experience: Providing a positive and personalized customer
experience is vital for travel agencies. Management consulting can provide insight into
customer preferences, help design customer-centric processes, and optimize service delivery to

improve overall satisfaction.

5. Adopting new technologies: Travel agencies are increasingly incorporating new
technologies, such as artificial intelligence, machine learning, and data analytics. Management
consultants can guide agencies in selecting and implementing appropriate technologies to

improve decision-making and business results.

6. Diversification of services: Travel agencies are expanding their service offerings
beyond traditional reservations. Management consulting helps identify and implement new

revenue streams and develop innovative products to meet changing consumer demands.

7. Risk Management: The travel industry is susceptible to various risks, including
economic downturns, geopolitical events, and public health crises. Management consultants
help travel agencies develop robust risk management strategies to deal with uncertainty and

protect their businesses.

8. Market Positioning: Management consulting helps travel agencies assess their market
positioning, brand image, and competitive advantages. Consultants can offer recommendations
on branding, marketing strategies, and differentiation to help agencies stand out in a crowded

travel market.

Chapter Two concludes with Section 3 , which reviews the application of management
consulting in the implementation of tourism projects in Bulgaria. The availability of European
funding for projects that are implemented through outsourcing is one of the specifics of the

demand for expert assistance from consultants on the Bulgarian market.

Given the volumes and duration of the funding (the two completed planning periods 2006-
2013 and 2014-2020 and during the current planning period 2021-2027), this funding has a
significant impact on both the development of the tourism sector and the organizations

providing consulting services. This confirms Misheva 's thesis about the growing number of
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state projects and programs as one of the prerequisites for the development of consulting in the

tour operator business.

In order to establish how management consultants participate in the implementation of
tourism projects financed by the European Structural and Investment Funds, a review of funding
at the program level and implemented projects in the field of tourism for the planning period
2014 - 2020 and a review of the interventions planned at the program level for the current
planning period 2021 - 2027 was conducted. The review was conducted according to the
following methodology:

1. All programs have been reviewed and the priority axes and exemplary activities that
explicitly provide for funding for tourist sites have been identified. Only the programs that
explicitly provide for funding for tourist sites have been determined.

2. Of all the programs that explicitly provide funding for tourist sites, those under which
tour operators and travel agencies can be beneficiaries have been identified.

3. Individual public procurements under the programs have been analyzed and the
requirements for consultants have been identified.

4. The types of experience and skills expected to be provided by tourism management

consultants are systematized.

It can be summarized that in the programming period 2021-2027 there is no direct funding
for management consulting for travel agencies. There are separate procedures for introducing
innovations among small and medium-sized enterprises, which travel agencies can benefit from
and receive promising consulting assistance. However, the providers of this consulting are

limited to scientific organizations.

CHAPTER THREE
CONCEPTUAL CONSULTING PROJECTS FOR IMPLEMENTATION OF
INNOVATIONS AND NEW TOURISM PRODUCTS

In the third chapter of the dissertation Idea consulting projects for the
implementation of innovations and new tourism products ", two conceptual consulting
projects for the implementation of innovations and new tourism products in travel agencies and

tour operators, also carrying out travel agency activities, have been developed.
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For this purpose, two surveys on management consulting for travel agencies were
conducted, which identified the need for the development of such projects. The surveys
included questions that were consistent with the trends in tourism supply described in Chapter
One, related to the prospects of tour operator and travel agent activities, the specifics of
management consulting in tourism and the financing opportunities described in Chapter Two.
The results of the study show that management consultants can assist travel agencies in

implementing new services and products.

As a result, two conceptual consulting projects have been developed. The first
conceptual project is for the implementation of innovative services and improving the online
presence of travel agencies. The second conceptual project is for the development of new
products by tour operators, also carrying out travel agency activities. As an appendix to Chapter
Three, a methodology (technical specification) has been developed that travel agencies can use
when they need to commission consulting services to improve their online presence,

specifically through artificial intelligence tools.

Section 1 of the third chapter presents the survey — the methodology of the research, its

conduct, processing and analysis of the data.

The study was developed to collect and process data according to several criteria,
including general data, current state of the business, role of consulting services, innovations in

tourism, partnerships, and inclusion of consultants.

The study was conducted in Bulgaria, in the period December 2024-January 2025, and
based on the described criteria, two questionnaires were prepared, presented in Appendix 2.
The questionnaires for the survey surveys were sent to the respondents by e-mail via Microsoft

Forms.

In total, the questionnaires for the two surveys were sent to over 1,500 travel agencies, of

which one third also perform tour operator activities, as follows:
= Travel agents — 1007;
= Tour operators also carrying out travel agency activities — 504.

During the study, questions were answered to clarify the meaning of the survey and the

content of certain questions.
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At the end of the period for completing the questionnaires, 27 completed questionnaires
were received, of which 13 from travel agents and 14 from tour operators also registered as

travel agents.

The data obtained is processed and presented graphically, which reduces the risk of
making technical errors. The Microsoft platform was used Power Automate , which
automatically processes the results received from Microsoft Forms into separate Microsoft
Excel worksheets . In practice, the only manual intervention in data processing is filling in the

response information.

The results show that the majority of respondents have been in the market for over 10
years. This highlights the stability and long-term experience of the business, especially among
tour operators. Travel agencies have a higher share of respondents with a shorter registration
period (between 2 and 5 years).

A cross-sectional analysis of this data reveals several significant correlations. Tour
operators that have been in the market for more than 10 years are more likely to have a larger
number of employees, a broader portfolio of products and services, and operate in both domestic
and international destinations. This indicates that a long presence in the market leads to a better

structured activity and a variety of services.

At the same time, travel agencies with a shorter registration period demonstrate a stronger
tendency towards a fully online presence and are more open to using innovations such as
artificial intelligence. This can be explained by the need for new market participants to adapt
their activities to modern technological solutions in order to compete with already established

players.

Respondents who have been in business for over 10 years also express greater satisfaction
with the consulting services they use, suggesting that years of experience lead to a better
understanding of the value consultants can add. On the other hand, newer agencies report a
higher need for consulting services to implement innovations, which is an indicator of a desire

for rapid adaptation and growth.

In summary, these data confirm the importance of a long-term presence in the market for
stability and growth, but also show that new market entrants bring dynamism through the use
of innovation and modern technologies. This provides grounds for developing consulting
projects to support both established and new companies in their growth. The results show that

the majority of respondents have been on the market for over 10 years. This highlights the
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stability and long-term experience of the business, especially among tour operators. Travel
agencies have a higher share of respondents with a shorter registration period (between 2 and 5

years).

The respondents show that tour operators that also carry out travel agency activities have
a larger number of employees compared to travel agencies. This reflects the differences in the
scale and scope of activities. The analysis reveals a correlation between the number of
employees and visions for development, with companies with a larger team being more
optimistic about the future. In addition, these companies are more likely to use consulting
services, which highlights the importance of human resources for implementing innovation and
growth.

Both target groups are optimistic about the development of their activities over the next

5 years. Tour operators are slightly more positive compared to travel agencies.

This vision correlates with the use of technological innovations (questions 14 and 15),
where companies that are more optimistic demonstrate a higher propensity to integrate artificial
intelligence and other technologies to improve their operations. Travel agencies, although less
optimistic compared to tour operators, are more open to new technologies, which indicates a

desire for modernization and competition in the market.

Furthermore, companies that have a positive vision for their development often express a
willingness to use consulting services (questions 9, 11 and 17). This suggests that they see
consultants as a means to achieve their goals, especially in areas such as new product

development, process optimization and digital transformation.

Another important aspect is the relationship with the types of services offered (question
5). Companies that offer a wider range of services are more confident in the sustainability of
their business and are willing to invest in its development. This confidence is often supported

by the presence of a larger team (question 2), which creates a solid foundation for future growth.

In conclusion, the medium-term development vision is closely linked to the readiness to
adapt to new technologies and the use of consulting services, which supports the need for
specialized projects to support these companies. Both target groups are optimistic about the
development of their activities over the next 5 years. Tour operators are slightly more positive

compared to travel agencies.

Tour operators focus mainly on holidays and excursions, while travel agencies focus more

on package tours and the sale of airline tickets. The analysis shows that these differences
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correlate with the propensity to use consulting services (question 9). Tour operators offering
more complex services such as holidays and excursions often seek consulting assistance to
optimize logistics and develop new routes. On the other hand, travel agencies that focus on the
sale of airline tickets and package tours are more likely to seek consulting assistance for
marketing strategies and improving their online presence (question 18). This relationship
highlights the potential for targeted consulting projects tailored to the specific needs of each

group.

Tour operators operate both domestic and international destinations, while travel agencies

are more oriented towards the international market.

This highlights the potential for domestic tourism development through agencies.
Furthermore, correlations with questions on new product launches show that tour operators are
more involved in developing new destinations, while agencies focus on selling them. These
differences can be used to create consulting services aimed at assisting tour operators in

destination innovation and agencies in their effective market positioning.

Tour operators still operate both online and offline, while travel agencies are showing a

trend towards a fully online presence. This reflects the adaptation to new technologies.

Correlations with management consulting application questions reveal that companies
with an active online presence are more likely to seek consulting assistance to optimize their
digital strategy. In particular, travel agencies identify improving their online presence as a key
growth driver, while tour operators view the implementation of innovations, such as automation

and Al, as a means to improve their competitiveness.

These trends highlight the need for specialized consulting services focused on
digitalization and strategic business transformation. Tour operators still operate both online and
offline, while travel agencies are showing a trend towards a fully online presence. This reflects

the adaptation to new technologies.

Regular customers represent a high share for both tour operators and travel agencies. Tour
operators have a slightly higher share. Correlations with the frequency of launching new
packages/products (question 19) show that companies with a higher share of regular customers
are more likely to develop new products to meet the needs of their existing customer base. This
reflects their strategy of maintaining high levels of loyalty through innovation and diversity in

the services offered.
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Both groups use social media and word of mouth as their primary advertising methods.
However, the distribution between them varies. Correlations with the question of familiarity
with artificial intelligence show that companies that demonstrate higher awareness of Al
applications in tourism, especially in marketing, are more likely to use social media as their
primary advertising channel. The use of Al to analyze customer behavior and customize
campaigns contributes to more effective and targeted communication, which also drives higher

levels of consumer engagement.

Travel agencies show a slightly higher propensity to use consulting services, but the
overall share remains low. This can be explained by the smaller teams and resources that travel
agencies have, as they often need external expertise for strategic planning and technological
innovations. At the same time, tour operators rely more on internal resources to solve business
challenges. Combining these results with attitudes towards future use of consulting services, a
trend of increasing willingness is observed in both groups, especially in areas such as
innovation. Travel agencies are more likely to view consultants as strategic partners for entering

new markets and developing new products.

Additionally, travel agencies that have already used consulting services show greater
interest in implementing Al and improving their online presence. This suggests that successful
consulting projects can increase companies’ confidence in the benefits of external expertise and

stimulate their further development.

In summary, the low current share of use of consultancy services points to the need to
raise awareness of their benefits, while attitudes towards future use indicate that there is
significant potential for development of this sector in the tourism industry. Travel agencies

show a slightly higher propensity to use consultancy services, but the overall share remains low.

Travel agencies are increasingly looking to IT as a key area for consulting. This includes
implementing digital tools, developing online platforms, and integrating artificial intelligence
to optimize customer experiences and marketing strategies. Correlations with questions about
implementing innovation and improving online presence show that companies that are already
using Al often report positive results and demonstrate a higher willingness to invest in
additional technologies. This highlights the potential for consulting projects that can guide

agencies towards more effective digital solutions and strategic transformation.

Respondents expressed mixed levels of satisfaction, with tour operators reporting higher

ratings for the effectiveness of consulting services. This can be explained by tour operators’
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long-term experience, which allows them to identify and implement consultants’
recommendations more successfully. In addition, tour operators often work with larger teams,
which gives them greater capacity to implement strategic changes and innovations. The high
rating also correlates with the use of consultants for new product development, where tour
operators demonstrate higher activity. These factors highlight the strategic importance of
consulting services in supporting growth and innovation for tour operators.

The attitudes are positive, with travel agencies demonstrating a greater willingness
to use consultants in the future. This willingness can be divided into two main directions,
corresponding to the conceptual consulting project: first, the use of consultants to improve
online presence, which includes the development of digital platforms and the integration of
artificial intelligence tools; and second, assistance in the implementation of innovations such as

new products and services.

Travel agencies see consultants as strategic partners for adapting to modern market

requirements and achieving higher competitiveness.

Travel agencies show a higher level of familiarity with artificial intelligence applications,
especially in the field of marketing. This includes the use of Al to personalize advertising
campaigns, analyze customer behavior and automate content management on social networks.
The connection between marketing and Al offers significant opportunities for consultants to
provide services in the field of digital marketing, developing strategies to integrate intelligent
tools into the work of agencies. This expertise can help agencies optimize advertising budgets,

increase campaign effectiveness and attract new customers.

Both groups show low levels of Al usage, but there is significant potential for
development. This trend can be linked to marketing strategies where social media is the
dominant method of advertising. Al could improve the effectiveness of these strategies through

personalized content, campaign optimization, and user behavior analysis.

Additionally, growth visions correlate with innovation intentions. Companies that have
ambitious expansion plans are often more likely to explore and use new technologies, including

Al, as a means to increase their competitiveness.

The analysis also shows that companies planning to expand their online presence see Al
as a potential tool for improving customer experience, sales management and process
automation. This is especially true for travel agencies, which are more open to new

technologies.

28




In practice, the low current level of Al adoption highlights the need for consulting support
to implement these technologies. Companies that have already used consultants show a higher
willingness to adopt Al, suggesting that consultants can play a key role in supporting this
process. This also creates opportunities for the development of specialized consulting services
focused on digitalization and automation in the tourism sector. Both groups show low levels of
Al adoption, but there is significant potential for development.

Tour operators are more likely to rate external consultants positively than travel agencies.
This can be explained by the fact that tour operators often rely on consulting services for
complex tasks such as developing new travel packages, optimizing logistics processes and
building partner networks. Their longer experience in the market may also provide them with
better tools to evaluate consulting recommendations and successfully implement them. In
contrast, travel agencies, although they use consulting services more often, often seek support
in areas such as marketing and improving their online presence, where results may be more

difficult to measure in the short term.

Travel agencies report a higher need for consulting support to implement innovations.
The data reveals that those agencies that operate entirely online often identify technological
innovation as a key driver of growth. Implementing digital platforms, automation tools and
artificial intelligence is easier for agencies with online operating models, which highlights their
willingness to benefit from consulting support in these areas. The correlation shows that
companies that already use innovations demonstrate higher efficiency and the ability to expand

their customer base.

Both groups use similar methods to explore new destinations, with the main ones being a
network of partners and online platforms. This provides significant potential for the
development of new destinations by consultants, especially through the use of data from online
platforms to analyze consumer preferences and identify promising destinations. Consultants
can implement structured methodologies for selecting and developing destinations,
incorporating innovations such as artificial intelligence and automation into the process. This
role is particularly important for travel agencies, which often rely on partner networks, and can
be expanded through consulting services aimed at the strategic positioning and marketing of

newly discovered destinations.

Tour operators often develop packages for new destinations, while travel agencies focus
primarily on selling them. Consultants can help increase the frequency of new destination

launches by implementing innovative approaches and technologies. This includes using market
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analytics, artificial intelligence to forecast demand, and creating personalized offers for new
destinations. In addition, consultants can implement systems for more efficient supply chain

management and partnerships, which will reduce the time to prepare and launch new products.

The main challenge for both groups is the lack of reliable information about suppliers.
The main challenge for both groups is the lack of reliable information about suppliers.
Consultants can address this through their expertise and experience by developing innovative
methodologies for data collection and analysis. According to the last 4 questions, the personal
experience of consultants with destinations is extremely important. This characteristic allows
consultants to provide reliable and detailed information about suppliers, as well as to create
more successful and competitive travel packages. This highlights the potential of consultants to
work as strategic partners, providing not only information, but also practical solutions to

overcome this challenge.

Tour operators see consultants as an opportunity to develop new packages, while travel

agencies associate them with expanding partner networks.

The diagram reflects the choice of partnerships by travel agencies, with the main focus

on hotels in Bulgaria, online B2B platforms and tour operators/travel agencies in the country.

Travel agencies prefer to build partnerships with hotels in Bulgaria, which shows a strong
orientation towards the domestic market. A significant number of agencies rely on online
platforms to establish partnerships. This is a clear indicator of the digitalization of the sector
and the growing role of internet-based intermediation platforms. Local partnerships remain key
for travel agencies, especially in supporting their operational activities. A need for better
integration with air transport has been identified to expand the range of products offered.
Consultants can assist travel agencies in integrating online partnership management tools. This
includes developing platforms for contract management and analyzing partnership
relationships. On the other hand, travel agencies can expand their partnerships with
international hotels and airlines. Consultants can suggest strategies for establishing these
relationships. Agencies that offer their own services can benefit from consulting advice for their

improvement and competitive positioning.

The charts look at two aspects of tour operators' interactions with destination management
companies (DMCs): what is the main reason for partnering with these companies and whether

respondents work with them at all.
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The main motive for working with a DMC is destination expertise, which is cited by the
majority of respondents. Access to local suppliers is in second place, while "Cost savings"

occupies a smaller share, indicating that financial motives are not a leading factor.

The expertise of DMC companies clearly emerges as a key factor for partnership. This
suggests that tour operators rely on these companies for specific knowledge of local conditions,
cultural aspects and logistical challenges.

Tour operators who emphasize this aspect often face challenges related to the lack of
reliable information about suppliers. This relationship opens up an opportunity for consultants
to offer solutions by building networks of trusted partners.

Access to local suppliers is a key driver for partnering with a DMC, indicating the need
to improve the local network. Consultants can implement supplier analysis and partnership

management methodologies to increase efficiency and service quality.

Having established partnerships with DMC companies reduces the need for consultants.
This suggests that consulting services should be focused on areas not covered by DMC, such

as strategic planning and technology integration.

Perceived high costs and lack of trust in consultants highlight the need for transparency
and demonstration of concrete benefits. Consultants can offer pilot projects or short-term

initiatives to reduce risk for clients.

Revenue-sharing models could overcome cost barriers. This approach could be
particularly attractive to smaller tour operators who do not have large budgets but are looking

for strategic partnerships.

Personal experience with destinations and a wide network of contacts are crucial to the
success of consultants. This highlights the need for consultants to position themselves as experts

with practical experience, not just theorists.

As a result of the study, the following main conclusions are drawn from the conducted

research:

1. Tour operators demonstrate greater stability and experience in the market, which is
essential for long-term growth and innovation. Over 70% of them operate with a large

portfolio of services and high levels of customer loyalty.
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2. Travel agencies are more open to using new technologies and consulting services, with
55% stating their readiness to implement Al and 64% planning to use consultants for
innovation.

3. The main development challenge is the lack of reliable information about suppliers,
which limits the development of new destinations and the conclusion of contracts.

4. The potential for using artificial intelligence is significant and represents an opportunity
for innovation, especially in marketing and customer experience management. Over
45% of respondents believe that Al can improve their competitiveness.

5. Consultants can play an important role in developing new destinations and improving
online presence, which is a strategic advantage for companies planning expansion. Also,
40% of tour operators express a willingness to partner with consultants based on revenue

sharing.

The identified project opportunities in Chapter 2, Sections 1, 2 and 3 contribute to the
development of the methodology and toolkit of criteria and indicators for the study and
evaluation of consulting projects for the implementation of innovative practices in the activities

of travel agencies and tour operators, also carrying out travel agency activities.

The data analysis reveals that management consulting is not yet a widespread practice
among Bulgarian travel agencies and tour operators. Although many of them realize its
importance for sustainable development and increased competitiveness, there are clearly

expressed barriers that hinder its implementation.

Tour operators, who also have travel agency licenses, are more likely to seek consulting
services, especially when it comes to strategic planning, innovation management, and process
optimization. This group shows a higher willingness to invest in consulting, which is directly
related to their need to develop complex tourism products and manage a larger volume of

activities.

On the other hand, travel agencies demonstrate a more restrained approach to consulting
services. Their main focus remains on daily operations and the provision of basic services,
which may explain why they are less likely to benefit from management consulting. In addition,
agencies often point to the lack of sufficient resources as the main reason for the limited

implementation of consulting practices.

Among the main challenges are high costs, lack of awareness of the benefits, and focus

on operational efficiency.

32




Many companies, especially tour operators, see consulting as a significant financial
expense that is difficult to justify with limited budgets. Travel agencies often say that they do
not fully understand how management consulting can help their business. This points to the
need for more information campaigns and training. Both groups focus on their daily activities,
which limits their strategic thinking and willingness to implement innovations through

consulting.

The data show that management consulting has the potential to be a key factor in the
transformation of Bulgarian tourism companies. To achieve this, it is necessary not only to
overcome existing barriers, but also to provide targeted consulting solutions that are tailored to
the resources and priorities of different companies. Information campaigns and pilot projects
aimed at proving the benefits of consulting services can significantly increase trust and interest

in this management tool.

The data overlaps with regard to the implementation of innovations by consultants in the
work of travel agencies and tour operators, who also have a license for travel agency activity.
Management consultants can support the process of identifying appropriate innovations tailored
to the specific needs and resources of travel agencies, analyze current business processes and

propose optimization solutions through the implementation of new technologies and practices.

Tour operators who also have a license for travel agency activities are reluctant to develop
new tourist destinations. However, such an opportunity exists, under certain conditions, the

leading one being the consultant's personal experience with the destination.

Section 2 of Chapter 3 discusses the possibilities for wider use of consulting services by
travel agencies. The author believes that the way to solve the problems described should be
further developed and subject to in-depth research, with travel agencies starting to use

consultants more often to create new products, increase profits and improve market positioning.

Recommendations have been made in the following areas:

1. Inclusion of travel agency issues in strategic and planning documents for tourism
development

2. Specific procedures for financing travel agencies from operational programs for
implementing innovations with the help of consultants

3. Creation of a unified professional organization of tour operators and travel agencies

4. Higher requirements for the capacity and technological level of travel agencies
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As can be seen from the collected empirical data, management consulting can have an

important role in the introduction of innovations in travel agencies.

Two questionnaires developed in accordance with the categories in the National Tourist
Register — one for travel agencies, including 23 questions, and another for tour operators
performing travel agency activities, including 27 questions, highlight different opportunities for

the interaction of respondents with management consultants.

Travel agencies are keen to improve their online presence, despite having less experience
using consulting services. The majority of them state that they need consulting assistance to

implement innovations in their activities.

For tour operators also engaged in travel agency activities, it is not possible to draw a
definitive conclusion as to what direction they would use consulting services. Some of them
have used consultants for project management. Additional questions have been raised that
indicate the possibility of developing new products and destinations by consultants under a

revenue sharing model.

Based on the results of the study, two conceptual consulting projects are outlined in
Chapter Three - the first is to improve the online presence of travel agencies and the second is

to develop new products by tour operators that also carry out travel agency activities.

According to the study, travel agencies have lower administrative capacity, with
companies with up to 3 employees prevailing. Applying for the project for the provision of
consulting services under the procedure "Small Innovative Grants for Small and Medium-sized
Enterprises”, and in general the assignment of specific activities for the implementation of

innovative services by external contractors, requires the preparation of a technical specification.

In point 3 of the third chapter, the first conceptual consulting project is presented, aimed

at implementing innovative services and improving the online presence of travel agencies.

In essence, this conceptual project represents an exemplary project proposal for
improving the online presence of travel agencies through artificial intelligence tools. A
methodology for preparing a technical specification has been developed for it, as Appendix 3
to the dissertation. These two products can be used both for applying for funding under
procedure BG16RFPR002-1.005 "Small innovative grants for small and medium-sized
enterprises (SMEs)", announced on 27.11.2024 for non-repayable financial assistance (with a
deadline of 28 March 2025), and for assigning activities with own funding to consultants for

the implementation of innovative services.
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The draft methodology (technical specification) represents a strategic step towards the
digitalization and modernization of tourism services. By implementing innovations in the field
of artificial intelligence, the project will provide travel agencies with the opportunity to increase

their market presence and improve customer interaction.

The project supports travel agencies by providing them with a ready-made methodology
(technical specification). The project can be used as a ready-made methodology for concluding
a contract with an external contractor: a management consultant, a university or for
implementation by travel agency employees. The structure of the project itself, namely a ready-
made methodology (technical specification), is also related to the implementation of this idea.

Its development is necessary due to the lack of their own administrative capacity to
implement the activities and due to ignorance of the specifics and capabilities of artificial
intelligence. The project is based on the results of the survey conducted to diagnose the
application of management consulting. The responses show that a significant part of the travel

agencies:

= They predominantly indicate that they use word of mouth for advertising;

= They are not familiar with the application of artificial intelligence in tourism;

= 82% indicate that they do not apply artificial intelligence in their work;

= The majority indicate that they need management consulting to implement

innovations.

In point 4 of the third chapter, the second conceptual consulting project is presented,
outlining a methodology for developing products for new tourist destinations by consultants for

tour operators who also perform travel agency activities.

According to the survey, only one third of tour operators, also carrying out travel agency
activities, work with DMC organizations and would not hire consultants to develop products in
new destinations. The rest are open to such cooperation with consultants who have qualities
such as personal experience and contacts in the destination, a good reputation and experience
in tourism. The methodology for developing products in new destinations includes two different
approaches that consultants can adopt — by establishing direct relationships with the providers

of individual services and by establishing relationships with local DMC organizations.

The project was developed by the author as a consultant for a Bulgarian tour operator

developing festival tourism. A need to expand the portfolio in response to the demand for new
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destinations was identified. Due to high staff workload, opportunities are being sought to offer

tourist packages without engaging the tour operator's operational resources.

After familiarizing themselves with the tour operator's products and conducting market
research by the consultant, the possibilities for a new carnival program in Brazil and an

adventure program in the Philippines were examined.

The proposal for both programs begins with the selection of a suitable flight schedule.
The commitment to develop the program is formalized with the confirmation of group airline

tickets (seats) by the tour operator.

When developing the programs, two different approaches are taken to packaging

accommodation services, airport transfers and additional excursions:
= Brazil — relationships are established with service providers;

= Philippines — relationships are being established with a destination management

organization.

Six stages are scheduled for developing a consulting project for new destinations:

1. Stage one — decision making

This stage is critically important because it defines the basic concept of the program and
ensures that it meets the market demand and the strategic objectives of the tour operator. The
process begins with the presentation of the proposal by the consultant, who uses his experience
and research to identify potentially interesting and profitable destinations. The decision to
proceed to the next stages is made based on an analysis of profitability, strategic benefits and
operational feasibility. The tour operator requests a specific flight schedule proposal from the

consultant, which is the first step towards formalizing the engagement.

2. Stage two — plane tickets

The consultant should explore options for airfare from Bulgaria to the proposed
destination. Ensuring convenient air transportation to the final destination is key to its
marketing. Priority is given to options with fewer transfers and shorter layovers. Flights should
be on a single ticket and without independent transfers to reduce the risks of missed connecting

flights, lost luggage, etc.
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It is preferable to book tickets with an airline that has a representative office in Bulgaria.
This facilitates communication and provides an additional guarantee for timely resolution of

any problems related to flight changes or cancellations.

After finding suitable options for airline tickets, we proceed to check the possibilities for
booking group tickets (seats). If the flight schedule includes airlines that do not have a policy
for selling group tickets (seats), alternative options are sought. The consultant's commitment is
to study the options that meet the specified requirements and recommendations from the tour
operator.

The consultant sends a proposal with a specific flight schedule to the tour operator. The
tour operator, in turn, checks the availability of tickets in the global reservation system
(Amadeus, Sabre , etc.) and sends a request to the airline. Depending on the airline's policy, it
may be necessary to use the services of a partner travel agency with an IATA certificate, in case
the tour operator does not have one.

After receiving an offer from the airline, the consultant confirms the flight schedule and
the proposed conditions - payment scheme, cancellation policy, prices and terms for issuing
airline tickets. From a marketing point of view, the terms for sending the PNL (passenger list )

to the airline and the time during which the package will be on sale are agreed.

The commitment to develop the program is formalized with the first payment (deposit)
made to the airline by the tour operator. The consultant begins work on preparing a specific

program, according to the flight schedule.

3. Stage three — program development

This stage involves detailed planning and packaging of services, ensuring that the

program is competitive and attractive to clients.

The consultant develops the initial idea with specific dates and times for all proposed
excursions. If necessary, he conducts additional research on the current situation in the
destination. After completing the program, he begins to prepare a detailed budget for the

program. For the implementation of this stage, the consultant can use two approaches.

The first approach is to establish contact with the providers of individual services — hotel
accommodation, transfers, tours and other activities. This approach requires in-depth
knowledge of the destination and the ability to communicate in the local language, if it is

different from English. The advantage of this approach is the ability to work without
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intermediaries and negotiate a lower price directly with the service providers. The disadvantage
of this approach is the risk of unforeseen circumstances before and during the excursion, which

requires communication with all counterparties separately.

The second approach of the consultant is to establish contact with a destination
management organization that will package the proposed program. This approach requires a
preliminary study of these organizations in terms of their presence on the market. The advantage
of this approach is in communicating with only one counterparty, which in turn packages the
service and carries out the organization with all suppliers along the chain. In addition, these
organizations have the opportunity to negotiate more flexible conditions than the providers of
individual services, since they have been operating on the market for many years and provide a
large volume of tourists. A disadvantage of this approach may be the higher price compared to
direct negotiations.

After choosing one of the two approaches, the consultant sends a specific request to the
relevant service providers or the destination management organization, tailored to the travel

dates.

The received offers are added to the already incurred costs for airline tickets and the cost
of the service is formed, depending on the type of accommodation. The consultant presents the
final program with the prices to the tour operator for consideration. If necessary, he makes

changes to the selected hotels or the offered activities.

4. Stage four — selling the product

The successful implementation of the tourist program depends on an effective marketing
strategy. After receiving the finished product, the tour operator prepares its release. The
marketing concept is discussed and emphasis is placed on a certain part of the program,

depending on market demand.

The consultant supports the sales process by providing additional information for
marketing purposes. Conducts research on similar and/or similar products on the market and
competitive prices. If necessary, requests audio-visual content from the counterparties in the

destination to be used in advertising.

The tour operator is launching the program, emphasizing key aspects — uniqueness of the

destination, special offers and flexible booking conditions.
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Upon receiving an inquiry from a potential client to the tour operator, the consultant
presents the necessary information. Upon registering a client/s for the program, the consultant
immediately notifies the counterparties in the destination to reserve the selected type of hotel
accommodation and request inclusion in the relevant excursions. After filling the group, the
consultant notifies the tour operator to stop sales for the relevant program.

If necessary, assists clients in preparing documents for a tourist visa, if one is required by

the destination.

5. Stage five — implementation of the program

The consultant had previously organized everything necessary for the group's trip,

including local tour guides.

It is recommended, especially if the program is being conducted for the first time, that
the consultant travel with the group as a representative of the tour operator - guide. In case he
cannot travel with the group, he should inform the guide of all preliminary arrangements
between the tour operator and local contractors, as well as establish contact between him and

the guides.

Regardless of whether the consultant travels with the group, he or she should be

available throughout the trip to resolve any unforeseen circumstances.

When traveling with the group as a guide, the consultant receives additional
remuneration, beyond the agreed share of the profit, including a fee, travel expenses, and

coverage of all travel expenses.

6. Stage six — payment of remuneration

After the group returns to Bulgaria, the consultant prepares a financial report and presents
it to the tour operator for review. All expenses incurred are deducted and the net profit from the

realized program is calculated.

The consultant receives the agreed remuneration as a share of the profit. In case of a loss

from the excursion , the consultant does not receive remuneration.

Chapter three concludes with a detailed presentation of specific products developed by

the author of the dissertation and applied to the Bulgarian tourism market.

39




CONCLUSION

Based on the presented theoretical statements, the researched good practices, the
conducted research and the developed conceptual projects, it can be argued that the application
of management consulting in travel agencies has the potential for constant expansion, especially
with the rapid pace of technological development in the sector after the Covid-19 pandemic.

The involvement of consultants in the management and implementation of European-
funded projects will decrease, at the expense of the greater share of scientific organizations in

providing the necessary services.

On the one hand, this opens up opportunities for closer cooperation between scientific

organizations and management consultants.

On the other hand, new opportunities are opening up for the functional specialization of
consultants in the field of tourism, at the expense of industrial specialization. An increase in the
demand for expert assistance in implementing innovative services and improving the online
presence of travel agencies, as well as for developing new products, can be expected. This

provides additional opportunities for the development of management consultants.

IV . REPORT ON CONTRIBUTIONS IN THE DISSERTATION

As a result of the research, investigation and empirical work carried out on the

dissertation, the following scientific and applied scientific contributions stand out:

1. Derivation of trends related to the prospects of tour operator and travel agent activities.

2. Information has been systematized and an analysis has been carried out on the
financing of tourism activities in the period 2014 - 2027 from European Union funds.

3. Recommendations have been made to expand the use of consulting services by travel
agencies.

4. A conceptual consulting project has been developed to assist travel agencies in
awarding consulting services for the implementation of modern technologies for the
digitalization of their services.

5. A conceptual consulting project has been developed to assist tour operators who also

perform travel agency activities for the development of new destinations.
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