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. O0ma xapakTepucTHKA HA MPEACTABEHMS JUCEPTAIIMOHEH TPY/

CtpykTypara Ha JVCEepTAIlMOHHUS TPy CBC 3arjaBue
,»,JlHaTHOCTUIIUPAHE TPWIOKEHUETO Ha YMPABICHCKOTO KOHCYJITHpPAaHE B
TYPUCTUYECKUTE areHUuu * pa3paboTeH oT JokTopaHT [lanamn AsekoB cienBa
JIOTUYECKA MOCIEA0BATEIHOCT M 0OBBP3aHOCT HA U3CieIBaHaTa MpoOIeMaTHKA.
Cwcrou ce ot yBoA (6 cTp.), uznoxenue B Tpu riasu (161 ctp.), 3akimrouenue (4
CTp.) U CHUCHK Ha HW3IMOJ3BAHUTEC M3TOYHHUIM (5 CTp., 0010 66 HM3TOYHHUKA).
KbM chabppKaHMETO ca MpeacTaBeHd cruchi Ha ¢urypure (51 Opos)
tabmmmute (/ Oposi) W CNHCHK Ha H3IOJ3BAHUTE B JTUCEPTAIIMOHHHS TPYI
ChKpamieHus. B moakpena Ha U3JIOXKEHHETO Cca BKJIOYEHH TpU Opos
npuioxenus (78 cTpaHuIM), MOAKPENSIIN ChAbpPKaHUETO. Pa3paboTkaTa ¢ B
00111 00eM (BKIIFOUUTESTHO TMPHUIIOKEHUATA) OT 269 cTpaHUIM.

Temama na oucepmayuonnuus mpyo ¢ 6€3COpHO 3HAYMMA M aKTyallHa.
H3meHeHusaTa B OW3HEC MoOJelia Ha OpraHu3aTopckara W TIOCpPEIHUYECKa
JICHHOCT B TypU3Ma € TI0J] BIHMSIHIE Ha CHIIECTBEHO BBH3CHCTBAIN ChBPEMEHHU
¢dakTopyn Ha cpemara, KakTo M B CIEACTBHE Ha W3MCHEHHUATA B HAauWHA Ha
MOKYTIKa ¥ TIOTPEOJICHNE Ha TyPUCTUIECKH MPOAYKTH, OT CTpaHa Ha TYPUCTHTE.



Te3n muHAMUYHU M KapJAWHAIHA ITPOMEHH ITOCTaBST MPEIU3BUKATEICTBA TIPE]T
JNCHHOCTTa HA TYPUCTHYCCKHUTE arcHIUMU. Te ca OmNpeneisHd KaTo
TpaHC(HOPMATHBHU TOPAJN TEXHHUIT Mamad W BCeoOXBAaTHOCT. B Tasm Bpb3ka
JOKTOPAHTBT apryMEHTHPAaHO M OOOCHOBAHO € IMPEACTaBUI CHBPEMCHHHUTEC
TeHJEHIIMM W (AKTOPH, BIMACIIA BHPXY TYPUCTHUECKHUS Ta3ap, KaKTO M
HEOOXOAMMOCTTa OT ajamnTalys ©W OTrOBOp Ha TAX OT CTpaHa Ha
TYPUCTHYECKUTE areHIWU, MOCPEICTBOM H3IMOJI3BaHE HA BH3MOXKHOCTHUTE Ha
VIIPABICHCKOTO KOHCYJATHpaHe. Te3n aKkTyaJlHH TEHACHIIMM Ha CEKTOpa MoraT
7la c€ M3MOJ3BaT 3a Ch3/laBaHEe HAa COOCTBEHA MPOTPECUBHA CTPATETHs, 3a J1a Ce
OTTOBOPH HA M3WCKBAHUATA HAa ChbBpeMeHHMs ma3ap. OT ChIeCTBEHA BaAKHOCT
3a OM3HEca €, J1a ce 10100psiBa T0CThIIa 10 HHMOPMAITUI U KOHCYJITAINS, KaKTO
U YHUKQIHOTO MTOTPEOUTEIICKO U3KHUBSBAHE HA TYPUCTUTE, KOETO MOXE Jia OBJIe
MOJKPEINEHO 1 Pa3BUTO Upe3 YIPABICHCKO KOHCYJITHPAHE.

Ocnoeénama uyen Ha JUCEPTAIMOHHUS TPYJ € sICHO AchUHHMpaHA, a
MMEHHO — Ja W3CJIe/IBa BJIMSHUETO Ha YMNPABICHCKOTO KOHCYJITHPAHE BBPXY
JNEeHHOCTTa Ha TYPUCTHUECKWTE arcHIuu B bbiarapus. Ilocturanero Ha Taka
ompeJiesieHaTa 1171 € OCBIIECTBEHO Ype3 MOCIICIOBATEIHOTO PelllaBaHe Ha IMET
OCHOBHH H3CJIEIOBATEIICKH 3a1a4H.

Karo wact oT wu3crmemoBaTenckaTa pamMKa, aBTOPBT MPABHIHO €
OTIpeNeNI 00eKmbm Ha CBOSTO W3CIACABAHE — KOMIIAHUUTE, KOHUTO
OCBIIECTBSIBAT TYPUCTUUYECKA ar€HTCKA JEHHOCT, a HpeoMem Ha U3CIICIBAHETO
ca BB3MOKHOCTUTE 32 BHEIPSBAHEC HA HOBH TYPHUCTHYCCKU MPOAYKTH, UpE3
WHCTPYMEHTHTE Ha yIPABJICHCKOTO KOHCYJITHPAHE.

[Moaxoxsmo e dopmynupaHa OCHOBHATa me3ad HA OUCEPMAWUOHHUA
mpyo, 4e B yCJIOBHUATA Ha HABJIM3aHETO HA WMHOBAIlMM B TypHU3Ma poJiATa Ha
yIPaBJIEHCKOTO KOHCYJITUPAHE HapacTBa 3HAYUTEITHO U UPE3 PEaATM3UPAHETO HA
I[eJICHACOYCHN KOHCYJTAHTCKH IMPOCKTH TYPUCTUUYSCKUTE areHIMM MoraT jaa
3QIbp)KaT TA3apHUTE CH TO3WIIMM, KAaTO 3HAYWUTEIHO  YBEJIMYAT CBOSATA
pa3no3HaBaeMOCT M IIPOIayKOM B HOBaTa OHJIAMH cpeja.

KopektHo ca IIOCOYEHU 0ZpaHuyeHuama, CBHIIBTCTBAILHA
JTUCEPTAIMOHHUS TPyA. Te ca CBbp3aHM Hali-Beue C aHAJU3 Ha MpeAcTaBeHaTa
npoOJIeMaTHKa U HATHYHUTE CTATUCTUYECKH JTaHHHU.

H3mounuyume Ha uH@OpmMauyuoHHo ocuzypseane  OOXBAIAT:
crienuaan3upaHa HaydyHa JUTepaTrypa B yITBbPJCHU U3JIaHUs, KOUTO pa3riiekaaT
npoOieMaTHKaTa OTHOCHO OpraHW3aTopckaTa M TOCpPEAHHYECKa JCHHOCT B
Typu3Ma, TYpPHUCTHYECKHTE Tla3apd ©  yOPABJICHCKOTO  KOHCYJITHpPAHE,;
HOPMATHBHHU aKTOBE B 00JIaCTTa Ha Typu3Ma; MEPUOANYHU W3TAHUS; JTOKIIATU
OT PErMOHAHY, HAIIMOHATHU U MEXKIYHAPOJIHN KOH(PEPEHIINH;, CTATUCTUYECKU
W3IaHUST HAa MEXIYHApPOJHU TYPUCTHUYECKH OpraHu3anuu u HammonamHus
CTATUCTUYECKHM WHCTUTYT. B oOxBata m m3Toununure Ha mHpopmarus ca 40



M3TOYHMKA Ha KUpWIMLA U 26 Ha JIaTUHUIA, B TOBA YUCJIO U PETJIAMEHTU U
CTpaTeruy, KakTo U O(hULHUATHU UHTEPHET CTPAHULIH.

JloktopanTt /laHamy AJNEKOB MO3HaBa CHILECTBYBALIMTE JOCTUKEHUS IO
TeMaTa Ha JUCEPTAlMOHHMS CH TPYd U NOJAXOJAIIO TM HHTEPHPETUPA.
JIuTeparypHUTE U3TOUYHULIN Ca MOJI3BAHU JOOPOCHBECTHO U KOPEKTHO.

1. Ouenka Ha MOJTyYeHUTE HAYYHHM U HAYYHO-TIPWIOKHH Pe3yJITaTh

Cvovporcanuemo Ha TUCEPTAUMOHHUS TPYJ CBUIETEICTBA, Y€ JOKTOPAHT
Jlanaun AneKoB € peann3upani HeoOXOAMMO M IMOJIE3HO, 3a1bJI00UYEHO HAYyUHO
n3ciensane. CTUIBT € CTErHaT M TOYeH. TeKCThT € HamMcaH Ha pa3doupaem
HAy4eH €3HK.

B y6ooa e mpencraBeHa JOrMYeckara pamMKa Ha HM3JI0XKEHHUETO.
Ob6ocHoBaHa € HEOOXOAMMOCTTAa OT M3CIEJBAaHE NPUIOKEHUETO Ha
YIPABJIEHCKOTO KOHCYJITHPAaHE B TypareHTCKara JEHHOCT, apryMEHTHpaHa €
aKTyaJHOCTTa Ha Ipe/IcTaBeHaTa TEMATHKA U [IOCTaBeHaTa aBTOPOBA LIE.

IIvpsa enasa Ha DUCEPTALMOHHMS TPYX CbC 3arjiaBue ,,Pa3Butue Ha
TypareHTCKaTra JEWHOCT — OCHOBHU IOHATHS U TEHJACHUUU B TYPUCTHYECKOTO
npejjiaraHe’ € IOCBeTEeHAa Ha TEOPETUYHUTE AacleKTH Ha H3cieBaHaTa
npobnemaTuka. Pasrmeganum ca AUCTpUOYLMOHHUTE KaHald B TypusMa U
MACTOTO Ha TYPUCTUUECKUTE areHTH B TAX, HAIIPABEH € TEOPETUYEH IpEerje Ha
TYpPUCTUYECKATA areHTCKa JAEMHOCT U HOPMATUBHUTE H3UCKBAHUS KbM Hes,
JNETEPMUHUPAHA Ca OCHOBHM TIOHSTHS, KacaelmM OOeKTa M MpeAaMeTa Ha
u3cnensane. CrnenualHO BHUMAaHHME B Ta3W IV1aBa OT JHCEPTALMOHHUS TPYI €
OTJICJICHO HAa ChbBPEMEHHHUTE TpaHC(hOpMalMu B TypHU3Ma, KaTo ca 0OXBaHATH
U3MEHEHMATA U TEHJICHIIMUTE B TYPUCTHYECKOTO NpEIIaraHe, M3UCKBaHUATA U
HAaBHULIUTE HA ChBPEMEHHUS TypuUCT. HambiIHO yMeCTHO aBTOPBT MOIYEpTaBA
HEOOXOAMMOCTTa OT BHEAPSBAHE HAa WMHOBAIMM B TypHUCTHYECKaTa areHTCKa
AeHOCT npu paboTa B ChbBpEeMEHHATa cpesia, KOeTO OT CBOs CTpaHa OM MOIJIO
na Ob/ie MOANOMOTHATO Ype3 U3MOJI3BaHEe Ha YIIPABICHCKO KOHCYITHPAHE.

BB 6mopa 2onaéa Ha  AUCEPTALIMOHHUA  TPyA Y IPaBICHCKO
KOHCYITUpPAaHE B TypPUCTHUUECKATAa AareHTCKa JAEHHOCT ca aHAIM3UPAHU
KOHLICTIIIMUTE OTHOCHO YMPABIEHCKOTO KOHCYJITHpaHE, 3aJadyuTe, KOUTO
pemiaBa, mnoaxoaute U (GopMUTE TMOJ KOUTO C€ OCBUIECTBABA IPHU
TypucCTUYECKaTa areHTcka aelHoct. IlpencrtaBeHn ca ChIbp)KATEITHUTE,
CTPYKTYpHUTE M (YHKIMOHAJIHU XapaKTePUCTUKH Ha  YNPaBIECHCKOTO
KOHCYJITHpaHe. AKLUEHT B Ta3W 4acT OT JUCEpTalusATa € MPUIIOKEHUETO Ha
YOPaBIEHCKOTO KOHCYJTHUpPaHE MPHU U3IIBJIHEHUETO Ha MPOEKTH B 00acTTa Ha
TypusMa B beirapus.

Tpema 2naséa Ha JUCEPTALMOHHUS TPYyH ,,MIIEWHUM KOHCYITaHTCKH
IIPOEKTU 3a BHEJAPSBAHE HA MHOBALMM M HOBH TYPUCTHUYECKU NPOAYKTH €



U310 MPUIIOKHO HacoueHa. HampaBeH € aHamu3 Ha OCHIECTBEHO EMITUPUIHO
npoydYBaHe, aapecupaHo KbM  JUHATHOCTHIMPAaHE MPHIOKCHHETO Ha
yIPaBICHCKOTO KOHCYJITUPAHE M HA Ta3W OCHOBA Ca OYEPTaHU BH3MOXKHOCTUTE
3a  pasmupsBaHE  M3MOJ3BAHETO HA  KOHCYJATAaHTCKUTE  YCIYTH  OT
TYPUCTHYECKUTE areHIuu. B Ta3m dYacT OT JAWCepTallMOHHUS TPya ca
MPEACTaBeHU Pa3pabOTeHH JBa MICWHHU KOHCYJITAaHTCKH IMPOEKTa, KOUTO OWxa
MOTJIA Jla C€ MPHUJIOKAT B JACHHOCTTa HAa TYpUCTUYECKUTE areHIuu. [IbpBHUAT
UJECH TMPOEKT € CBBbpP3aH C TMOJANOMAaraHe Ha TYPUCTUYECKHA AarcHINHM 3a
3acCWJIBaHE Ha OHJIAMH TMPUCHCTBUETO, KOHKPETHO pAa3MUCBa HEOOXOAMMHTE
JNEWHOCTH W OYakBaHUTE pe3ynratd. DOKyC Ha BTOPHUAT MPEIOKEH HICCH
NPOEKT € pa3paboTBaHe HAa HOBU TYPUCTHUECKU JCCTHHAIINU.

B 3axnouenuemo, aBTopbT € HanpaBuil 00001IeHNS HA pa3pabOTEHOTO B
JUCEPTALIMOHHUS TPY/I U € ONPE/IEINII HaydHaTa HOBOCT Ha CBOETO M3CJIC/IBAHE.

W3non3Banata memoodonocuss €€ OCHOBaBa Ha CBBKYIHOCT OT
HAyYHOU3CIIECOBATEJICKU TIOJIXOIU U METOJAM, KOUTO Ca MOAXOJSIIO MoI0paHu
U TIPaBUJITHO M3MOI3BaHU. M370KeHHEeTO Ha NUCEPTAIMOHHUS TPY/l MMO3BOJISIBA
7la Hanpasum u3600da, 4e 1eliTa € MOCTUTHATA, U3CIE0BATEIICKUTE 3a/auu ca
U3ITBIHEHH, a U3CJIeI0BATENICKaTa Te3a € MOTBhP/ICHA.

I11. Ouenka Ha HAyYHHUTE U HAYYHO-TIPUJIOKHHM IPHHOCH

B nucepranimoHHus TpyA c€ ChABPKAT CIEIHUTE IPUHOCHU MOMEHTH:

e ll3BeneHm ca TEHACHUMUTE, CBBP3aHU C IEPCIEKTUBUTE Ha
TypOnepaTopcKkara v TypUCTUYECKA ar€HTCKa JEHHOCT.

e C(CucremarusupadHa € HHPOpMAIMs U € U3BBPIICH AaHaIu3 Ha
(dbuHaHCHpaHETO HA TYPUCTUUYECKHUTE JAeHOCTU B niepuona 2024 — 2027 roguHa
oT (oHgoBeTe Ha EBporelckus Chio3.

e @opMynHpaHu ca TPENOPBKUA 3a pa3lIUpsSBAHE H3IOJI3BAHETO Ha
KOHCYJITAHTCKHU YCIYTU OT TYPUCTUUYECKUTE areHIINH.

e Pa3paboTeH € HuIeeH KOHCYJITAHTCKU IMPOEKT 3a IMOANOMAaraHe Ha
TYPUCTUYECKUTE arcHIMU IpU Bb3JAraHe Ha KOHCYJTAaHTCKH YCIyI'M 3a
BHEJIPSIBAHE HA MOJICPHU TEXHOJIOTHUH 3a TUTUTAIN3ALMsS HA YCIIyTUTE HM.

e Pa3paboTeH € uaeeH KOHCYJATAaHTCKU MPOEKT 3a MOJINOMaraHe Ha
TyponepaTopy, KOWUTO H3IBJIHSIBAT U TYpPUCTUUYECKA areHTcka JeHHOCT 3a
pa3paboTBaHe HA HOBU JIECTUHALINH.

[locTurHature Hay4HM M HAay4YHO-TIPUJIOKHU PE3yJITaTd B XOJla Ha
pa3paboTBaHe Ha IUCEPTAUMOHHUS TPY MPEACTABISABAT OPUTHHAICH IPUHOC B
HaykaTa 3a TypusMa. [IpuHOCHHTE MOMEHTH ca (OPMYIHPAHU KOPEKTHO OT
JOKTOPAHTa U OTPa3siBaT MOCTUTHATOTO B JUCEPTALMOHHUS TPYI.



IV.Ouenka Ha aBTOpedepara u HA Ny0JMKAUMTE TIO0
AUcCepTalusTa

ABTOpedepaTbT TOYHO M B JIOTHYECKA IOCIEAOBATEIHOCT OTpa3siBa
ChJIbP’KaHUETO HA UcCepTalUnOHHMS Tpya. CuntaMm obaye, 4e € B TBbPJE TOJISIM
o0eM oT 89 cTpaHULIH.

JlokTopant JlaHamn AJIEKOB € MPEACTaBUI IIECT MyOJIMKAUU, KOUTO ca
MPSIKO CBBP3aHH C TEMAaTHKaTa Ha AUCEPTALIMOHHUS TPY/ U OTpa3siBaT OCHOBHU
YacTH OT HETO.

V. Kputnunm 6esiesKKu, NpenopbKu U BIPOCH

Hsamam kputnunu OGenexku no aucepranuoHHus Tpyd. Kato npemnopbka
KbM aBTOpa, CUMTaM 4e Ou OUII0 MHTEPECHO B eAHa Objela pa3padoTKa, J1a ce
U3CIIeIBaT Bb3MOKHUTE MOJIENN 3a YNPABIECHCKO KOHCYJITHpaHe Ha Ou3Heca U
NOTpEOUTENNTE, Ype3 MU3IOJ3BAaHE eKClepTh3aTa Ha HAy4YHUTE CpPEIu B
bbarapus.

Nmam nBa Bwopoca kbM JlaHamn AJIEKOB, YHWTO OTrOBOp Ie OBJEC
MHTEPECHO Ja 4ys M0 BpeMe Ha IMyOJIMyHaTa 3aluTa;

1. KakBu MepKH Ha HAIIMOHAJHO PABHUIIIE, CUATATE Y€ OMXa TONPUHECIIN
3a MO-IIUPOKOTO M3IOJ3BAHE HA YNPABICHCKO KOHCYJTHPAHE B JIEMHOCTTA Ha
TYPUCTUYECKHUTE areHTH B bearapus?

2. KakBo cnopen Bac e Obaemniero Ha yIpaBIeHCKOTO KOHCYJITHpPAaHE Ha
TYPUCTHUYECKUTE Ar€HTH, KaTO CE€ MMa MPEJBUJ CTPEMIJIABOTO HABIIM3aHE B
Ou3Heca Ha U3KYCTBEHUS UHTEIEKT?

VI. 3akiaouenue

[IpencraBeHusaT aucepTalMOHEH TPyJ 3a OOpa3oBaTellHA W HaydyHa
crenieH ,,JIoktop® oTroBaps Ha BCHUYKH HOPMATHUBHM, KOJIWYECTBEHU U
KaueCTBEHW H3UCKBAaHUS 3a HErOBOTO pa3pabOTBaHE M HANHMCBaHE. ABTOPHT
JIOCTUTA 10 OPUTMHAIIHU HAYYHO M3IbPXKAHU PE3YJTATH, KOUTO UMAT IPUHOCEH
XapakTep KbM TEOpHUsITa U PAKTUKATA.

l'opeusnoxkeHOTO MM JaBa OCHOBaHME Ja Hu3pa3si  CBOETO
I[TOJIOXKUTEJIHO CTAHOBHMUIE 3a npucexmane Ha OHC , noxrop® mo
Hay4yHa crenuanHocT ,JikoHomuka u ynpabienue (Typusbm)“ Ha JlaHaun
AnexoB JIKMIIIKOB.

10.03.2025 r. W3rorBmi1 cTaHOBHILIETO:
I'p. CBuios (mow. a-p Ilerst UBanoBa)
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Subject: Dissertation for the award of educational and scientific degree
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Author of the thesis: DANAIL ALEKOV DJILDJOV
Thesis topic: Diagnosing the application of management consulting in travel
agencies

Reason for submitting the opinion: participation in the composition of the

scientific jury for the defense of the dissertation according to the Order Ne
449/19.02.2025 of the Rector of the UNWE.

I. General characteristics of the submitted dissertation

The structure of the dissertation work with the title "Diagnosing the
application of management consulting in travel agencies" developed by doctoral
student Danail Alekov follows a logical sequence and linkage of the studied
issues. It consists of an introduction (6 p.), an exposition in three chapters (161
p.), a conclusion (4 p.) and a list of sources used (5 p., 66 sources in total). A
list of figures (are provided with the table of contents51) tables (7) and a list of
abbreviations used in the dissertation . to support the Three appendices (78
pages) are included content. The thesis has a total length (including appendices)
of 269 pages.

The topic of the thesis is undeniably significant and topical. Changes in
the business model of organizational and intermediary activity in tourism is
under the influence of significantly influencing modern environmental factors,
as well as a result of changes in the way of purchase and consumption of
tourism products by tourists. These dynamic and cardinal changes pose
challenges to the activities of travel agencies. They have been described as
transformative due to their scale and comprehensiveness. In this regard, the
PhD student has presented in a reasoned and justified way the current trends
and factors influencing the tourism market, as well as the need for adaptation
and response to them on the part of travel agencies, through the use of



management consulting opportunities. These current trends of the sector can be
used to create one's own progressive strategy to meet the demands of the
contemporary market. It is essential for businesses to improve access to
information and advice, as well as the unique customer experience of tourists,
which can be supported and developed through management consulting.

The main objective of the dissertation is clearly defined, namely - to
study the impact of management consulting on the activities of travel agencies
in Bulgaria. The achievement of the so defined objective is accomplished
through the sequential solution of five main research tasks.

As part of the research framework, the author has correctly defined the
object his research - the companies that carry out travel agency activities, and
the subject of the study are the opportunities for the implementation of new
tourism products through the tools of management consulting.

The main is appropriately formulated thesis of the dissertation, that in
the conditions of entering innovations in tourism the role of management
consulting increases significantly and through the implementation of targeted
consulting projects travel agencies can maintain their market positions by
significantly increasing their visibility and sales in the new online environment.

The limitations accompanying the dissertation. They are mostly related
to the analysis of the presented problems and the available statistical data. are
correctly stated

The sources of information provision include: specialized scientific
literature in established publications that address the issues of organizational
and intermediary activity in tourism, tourism markets and management
consulting; normative acts in the field of tourism; periodicals; reports from
regional, national and international conferences; statistical publications of
international tourism organizations and the National Statistical Institute. The
scope and sources of information include 40 Cyrillic and 26 Latin, sources
including regulations and strategies as well as official websites.

PhD student Danail Alekov knows the existing achievements on the topic
of his dissertation and interprets them. The literature sources are used
conscientiously and correctly.

I1. Evaluation of the scientific and applied results obtained

The content of the dissertation testifies that doctoral student Danail
Alekov has realized a necessary and useful, in-depth scientific research. The
style is concise and precise. The text is written in understandable scientific
language.

The introduction presents the logical framework of the paper. The
necessity of researching the application of management consulting in the travel



agency activity is justified, the relevance of the presented topic and the author's
aim are argued.

The first chapter of the dissertation, titled "Development of the Travel
Agency Activity - Basic Concepts and Trends in the Tourism Supply", is
devoted to the theoretical aspects of the studied issues. The distribution
channels in tourism and the place of travel agents in them are examined, a
theoretical review of travel agency activity and its regulatory requirements is
made, basic concepts concerning the object and subject of study are defined.
Special attention in this chapter of the dissertation is paid to the modern
transformations in tourism, covering the changes and trends in tourism supply,
requirements and habits of the modern tourist. Quite appropriately, the author
highlights the need to implement innovation in travel agency operations when
working in the modern environment, which in turn could be aided by the use of
management consulting.

In the second chapter of the dissertation "Management consulting in
travel agency activity” the concepts of management consulting, the tasks it
solves, the approaches and forms under which it is implemented in travel
agency activity are analyzed. The content, structural and functional
characteristics of management consulting are presented. The focus of this part
of the thesis is the application of management consulting in the implementation
of tourism projects in Bulgaria.

The third chapter of the dissertation “ldea consulting projects for the
implementation of innovations and new tourism products” is entirely
application oriented. An analysis is made of an empirical study addressed to
diagnosing the application of management consulting and on this basis the
possibilities for expanding the use of consulting services by travel agencies are
outlined. In this part of the dissertation two conceptual consulting projects that
could be applied in the activities of travel agencies. The first conceptual project
is related to assisting travel agencies to strengthen their online presence,
specifically describing the activities required and the expected outcomes. The
focus of the second proposed idea project is the development of new tourist
destinations. are presented

In the conclusion, the author has made summaries of what has been
developed in the dissertation and has defined the scientific novelty of his
research.

The methodology used is based on a set of research approaches and
methods that are appropriately selected and properly used. The presentation of
the dissertation allows us conclude tothat the aim has been achieved, the
research objectives have been fulfilled and the research thesis has been
confirmed.



I11. Evaluation of scientific and applied contributions

The thesis contains the following contributions:

e Trends related to the prospects of tour operator and travel agent
activities are highlighted.

e Information has been systematized and an analysis of the financing of
tourism activities in the period 2024 - 2027 from the European Union funds has
been carried out.

e Recommendations are formulated to expand the use of consultancy
services by travel agencies.

e A conceptual consultancy project has been developed to assist travel
agencies in contracting consultancy services for the implementation of
advanced technologies for the digitalization of their services.

e A conceptual consultancy project has been developed to assist tour
operators who also operate a travel agency to develop new destinations.

The scientific and applied results achieved in the course of development
of the dissertation represent an original contribution to the science of tourism.
The contribution points have been correctly formulated by the PhD student and
reflect what has been achieved in the dissertation.

IV. Evaluation of the abstract and publications on the thesis

The abstract accurately and in logical sequence reflects the content of the
thesis. However, | believe that it is too large at 89 pages.

Doctoral student Danail Alekov has submitted six publications that are
directly related to the thesis and reflect the main parts of it.

V. Critical comments, recommendations and questions

| have no critical comments on the thesis. As a recommendation to the
author, I think it would be interesting in a future work to explore possible
models for management consulting of business and consumers, by using the
expertise of the scientific community in Bulgaria.

| have two questions for Danail Alekov, whose answer will be interesting
to hear during the public defence:

1. What measures at national level do you think would contribute to the
wider use of management consulting in the activities of travel agents in
Bulgaria?

2. What do you think is the future of management consulting for travel
agents, given the rapid penetration of artificial intelligence in the business?



V1. Conclusion

The submitted dissertation for the educational and scientific degree
"Doctor" meets all normative, quantitative and qualitative requirements for its
development and writing. The author reaches original scientifically sound
results, which have contributory character to theory and practice.

The above gives me the grounds to express my POSITIVE OPINION for
the award of the degree of PhD in Economics and Management (Tourism) to
Danail Alekov Djildjov

10.03.2025 . Prepared opinion:
Svishtov Assoc. Prof. Petya Ivanova, PhD
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