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Ommnocno. nucepTaliioOHEH TPy 3a NMPUCHXKAaHEe Ha oOpa3oBaTelHA U
Hay4YHa CTENEH ,JA0KTOP* 10 HayuHa cneyuainocm ,, Mkonomuka u ynpasieHue
(mypuzvm)“ B YHCC.

Aemop na nucepranmonuus Tpya: Janauna AnexkoB [iKuiaxos

Tema na nucepTauMOHHUSA TPYL: JuacHocmuyupane npuiodiceHuemo Ha
VAPABAEHCKOMO KOHCYIMUpAane 8 mypucmudeckume aceHyuu

Ocnoséanue 3a TIpEACTaBSHE HA CTAaHOBMILETO: y4acTHE B ChCTaBa Ha
HAay4YHOTO XypH IO 3alllMTa HA IUCEPTALMOHHMUSA TPy, ChINacHO 3amoBen Ne
449/19.02.2025 r. na Pextopa na YHCC.

|.O0ma xapakTepucTHKa HA NMPeJICTABEHUs IMCEePTAIMOHEH TPYA

CtpykTypara Ha  JOUCEpPTAllMOHHMS  TpyA  ClieBa  JIOTHYECKa
MOCJIEIOBATETHOCT M OOBBP3aHOCT HA M3CJIEABAHUTE HAYYHU M MPUIIOKHU
npobsiemu. CbCTOU c€ OT YBOJI, TPH IIaBH, 3aKIIOYEHUE U MPUIIOKEHHUS, B 0011
o0eM oT 269 ctpaHuny.

Temama Ha OucepmayuoHHus mpyo € 3HAUNMa U aKTyajHa.
JluHaMMUYHUTE TPOMEHHM B OOKpBXKaBalllara cpeda IOCTaBIAT CEPUO3HU
MIpEAU3BUKATENICTBA MpeJ JEHHOCTTAa Ha TYPUCTUYECKUTE areHuuu. B Tasm
Bpb3Ka JOKTOPAHTHT OOOCHOBAHO Mpejjara HM3I0JI3BaHe BB3MOXKHOCTUTE Ha
YIOPaBJICHCKOTO KOHCYJITHpPAaHE 3a pellaBaHE Ha IIOCOYEHHUTE MPAKTUKO-
IIPUJIOKHU BBIIPOCH.



Ocnosénama yen Ha TUCEPTALMOHHMS TPYJ € TOYHO OINPEACIICHA - Ja Ce
U3CIIe[Ba BIIMSHHUETO HA YIPABICHCKOTO KOHCYJITHPAHE BBPXY ACHMHOCTTA Ha
TYpPUCTAYECKUTE areHuuu B benrapus. [locturanero nenra € 0ChbIIECTBEHO Upe3
JEKOMITO3UPAHETO U HA U3CIIETOBATEIICKU 3a1a4u.

[IpaBunno e neduHUpaH U obdekmwvm Ha u3cienBaHe — (upmure,
OCBILIECTBSIBAIIM TOCPEIHUYECKA JIEWHOCT B Typu3Ma, a npeoMem Ha
U3CIIEIBAHE CAa BB3MOXKHOCTUTE 3a BHEJPSBAHE HA HOBH NPOAYKTH, 4YpE3
MHCTPYMEHTHUTE Ha YIIPABICHCKOTO KOHCYJITUPAHE.

[Tonxomsamo e (opMmynupaHa OCHOBHATA me3a HA OUCEPMAUUOHHUA
mpyo - B YCIOBHATAa Ha JUHAMUYHU HWHOBAallMM B TypHU3Ma poOJIATa Ha
YIPABJIEHCKOTO KOHCYJITUPAHE HAPACTBA 3HAYUTEIHO U UPE3 pEau3npPaHETO Ha
LEJICHACOYEHN KOHCYJITAHTCKM NPOEKTH TYPUCTUYECKUTE arcHIMU MOrar aa
3abppKaT Ma3apHUTE CU IO3WLHH, KaTO 3HAYUTEJHO YyBEIMYaT CBOSTa
pa3no3HaBaeMoCT U IPoAaKOM B HOBaTa OHJIAIH cpeja.

IIpaBn BHEUaTIEHWE, Y€ JOKTOPAHTHT II03HABA CBHUIECTBYBALIUTE
U3CIICIBaHUs 110 TeMaTa Ha JMCEPTALMOHHMS CU TPYA M yMEJIO TH aHAJIU3Upa
KaTo JOCTOBEPHO W KOPEKTHO LMUTUPA JIMTEPATypPHUTE HW3TOYHMIIM.

I1.Onenka Ha MoJTy4eHHTE HAYYHU M HAYYHO-TIPUJIOKHU Pe3yaTaTh

B chabpkaTenHo OTHOIIEHWE JUCEPTALMOHHUAT TPyJ IOKa3Ba, 4Ye
JOKTOPAHTHT € peanu3upan 3aqbJI00YEHO HAyYHO M3CIEABAHE ChC CTETHATO U
TOYHO, Ha I00pO HUBO Ha aKaJEMUYHOCT U HAyUECH €3HK.

JlucepTalMOHHUAT TPY1 IEMOHCTPUpPA 3a1BI00YECHO HAYYHO U3CIIe/IBaHE,
IPEICTaBeHO C SICHOTA, aKaJIeMUYHA MPEIU3HOCT U 0Ope CTPYKTYpHUpPaH HayueH
CTHUIL.

B yBoma e u3nokeHa JIorM4yeckara paMKa Ha M3CIIEIBAHETO, KaTo €
000CHOBaHA HEOOXOUMOCTTa OT MPOYYBAHE HA YMPABICHCKOTO KOHCYJITHpPAHE
B TYpPUCTHYECKATA areHTCKa JEHHOCT. ABTOPBT apryMEHTHpA aKTYaJIHOCTTa Ha
TeMata u SICHO e(pUHUpaA U3cieI0BaTeNCKaTa Lel.

[IspBata rnaBa, o3arnaBeHa ,, Paseumue Ha mypazenmckama 0euHocm —
OCHOBHU NOHAMUS U MEHOEeHYUU 8 MYPUCIMUYECKOmMO npeodiazane *“, pasriexaa
TEOPETUYHUTE acCleKTH Ha TeMarta. B Hes ca aHanu3upaHu TUCTPUOYITUOHHUTE
KaHaIM B Typu3Ma, MSCTOTO Ha TYPUCTUYECKUTE areHTU B TAX, KAKTO U
HOPMaTUBHUTE U3MCKBAHUS KbM TSAXHATa JIeMHOCT. B qombiiHEHHE, ca ouepTaHu
OCHOBHHTE KOHIICIIIMU, CBBbpP3aHH C OOCKTa M TpeaMeTa Ha HM3CICABAHETO.
CrnenmasieH akIeHT € TOCTaBeH BBPXY CHBPEMEHHUTE TpaHcpopMaiud B
CEKTOpa, BKIIOYUTEIHO MPOMEHUTE B TYPUCTHUYECKOTO TMIpEJiaraHe u
MOBEICHUETO HA CBBPEMEHHHUSI TypuUCT. HambIHO OCHOBAaTENIHO aBTOPHT



nojuepTaBa HEOOXOAMMOCTTA OT MHOBAILIUU B TYpUCTUYECKATA areHTCKa ACHHOCT
Y POJIATA HA YIIPABICHCKOTO KOHCYJITUPAHE B TO3U MPOLEC.

Bropara rnaBa, ,, Ynpasnencko koncynmupamne 6 mypucmuueckama
acenmcka Oetinocm‘, ce (GOKycupa BbpPXY KOHLEMIMITA 3a YIPaBICHCKO
KOHCYJITUpaHe, KaTo pa3riexja HEroBUTe 3aJayd, MOAXOoAu U (GopMH Ha
npuiarase B Typusma. I[lpencraBenu ca KIFOH0BUTE CTPYKTYPHH, ChAbP/KATEIHH
¥ (QYHKIMOHATHU XapaKTePUCTHKH Ha KOHCYJTAHTCKAaTa JEHHOCT. 3HAUYMMO
MACTO B Ta3d 4YacT 3a€Ma AHAIN3BT HA NPAKTUYECKOTO IPUIOKEHHE HA
YIIPABJIEHCKOTO KOHCYJITUPAHE B TYPUCTUYECKHU MTPOEKTHU B bbarapus.

Tperara rnagma, ,, Moetinu Koucyimanmcku npoekmu 3a 6Heopssane Ha
UHOBAYUU U HOBU MYPUCUYecKU npodyKkmu ‘, Ma U3IISII0 TPUII0KEH XapaKTep.
Ha ocHoBata Ha eMnUpHUYHO M3CIEABAHE € AHAIM3UPAHO HU3MOJI3BAHETO Ha
YIIPABJICHCKO KOHCYJITHMPAHE B TYPUCTUUYECKUTE AareHUWH, KaTO Ca OYEPTaHU
Bb3MOXKHOCTUTE 3a pa3lIMpsBaHE HA KOHCYJITAaHTCKUTE yCIIyru. B Ta3u yacr ca
IPEICTaBeHN J[Ba MJICHHH KOHCYJITAHTCKU IMPOEKTa — MBPBUAT ce (oKycupa
BBbPXY MOJIIOMAaraHe Ha TYPUCTUUYECKUTE areHIMHU B MPOLIECca HA TUTUTAIIA3AUS
Y 3aCHJIBAaHE HA OHJIAWH IIPUCHCTBUETO, IOKATO BTOPUAT Ipeiiara CTpaTerus 3a
pa3paboTBaHe HAa HOBU TYPUCTHUYECKH JI€CTUHALIUU.

B 3akmtouenueTo aBTopbT 0000111aBa OCHOBHUTE U3BOJU OT U3CIIEABAHETO
u moJyepTana HaYyYHUS IIPUHOC Ha pa3paboTkara.

1. OuneHka Ha HAYYHUTE U HAYYHO-TIPUJIOKHUA IPUHOCH

B nucepramuara ca OTYETEHM CJIEJHUTE CBIIECTBEHHM HAy4YHU U
MPAKTUYECKH MPUHOCH:
. AHanu3upaHd ca OCHOBHUTE TEHICHIIMU W TEPCIEKTHBHU B
Pa3BUTUETO HA TYPUCTUYECKATA ar€HTCKA U TYpPOIEPATOPCKA IE€MHOCT.

. CucremaTu3upanu ca JaHHM 3a (UHAHCUPAHETO Ha
TyPUCTHYECKH TMpoekTH B nepuoga 2024-2027 r. mo nuHUA Ha
eBpormneickuTe HoHI0BE.

. @opMynHpaHu ca NPEnopbKH 3a MO-IIUPOKOTO MpHUJIaraHe Ha
KOHCYJITAHTCKH YCIIYyTU B TYPUCTHUYECKHS CEKTOP.

. Pa3paboteH € KOHCYITaHTCKM MOJIEN 3a JTUTHMTaIu3aIus Ha
TYPUCTUYECKUTE YCIIyTH.

. [IpencraBeH € MPOEKT 3a CTPATErMUYECKO PA3BUTHE HA HOBU
TYPUCTHYECKU JECTHUHALHUM, IPUIOKUM 3a TYpPOIEPATOPUTE, KOUTO
IpeaIaraT areHTCK! yCIyTH.



[TonyyeHuTe Hay4YHM M HAYyYHO-TIPWIOKHHU PE3YNTATH AONMPHUHACAT 3a
o0OoraTsiBaHETO Ha M3CJeABaHUATA B 00JIacTTa Ha Typu3Mma. Te ca popMmynupanu
KOPEKTHO M aJIEKBaTHO OTpa3sBaT IMPUHOCUTE Ha JUCEPTAIMOHHUS TPYA.

V. Ouenka Ha aBropedepara M Ha nyOJMKAUHUTE 110
AUcCepTanusTa

ABTopedepaThbT NpeAcTaBs ChIAbPKAHUETO HA JAUCEPTALUATA JJOTUYHO U
noclieoBaTeHO. Bbrpeku ToBa, 00eMbT My (89 cTpaHulln) € 3HAaUUTENIeH U Ou
MOT'BJI J1a ObJI€ MTO-KOMIIAKTEH.

JIOKTOpaHTHT € MyOJMKyBaj IIECT HAay4YHH pa3pabOTKH, KOUTO MPSAKO
KOPECHOHIMpaT ¢ TeMaTUKaTa Ha JUCEpTalUATa U MPEACTaBAT OCHOBHM HEWHU
ACIIEKTH.

V. Kpuruunu 0esie:KKu, NpPenopbKUA U BHIPOCH

HsmaM kpuTu4yHU O€NEXKU MO JUCEPTAlMOHHMS TPYJ, HO MMaM JiBa
BBIIPOCA KbM JOKTOPAHTA!

1. YCcToMuMB M € IpejlaraHusT OT HEro MOJEN Ha YIPABJIEHCKO
KOHCYJITUPAHE B HAIllaTa TYPUCTUYECKA PEATTHOCT?

2. Kak MoxeTe 1a nu3nonsBare Bb3MOKHOCTUTE Ha Al B TypareHTckara
JEUHOCT c e ONTUMU3UPAHE Ha ouzHec nporecure?

VI. 3aK/JIo4YeHue

[IpencraBeHUAT qUCEPTALMOHEH TPYA OTrOBapsl HA BCUUKY U3UCKBAHUS 32
MojyyaBaHEe Ha Hay4yHaTta WM oOpas3oBaTeiHa CTemneH ,,JOKTop“. M3noxeHute
ABTOPOBM pE3ydTaTH MUMAT KAaTErOPUYEH XapakTep Ha MPUHOCU KbM
TypONEPATOPCKOTO U TYPAreHTCKO HAYYHO MMO3HAHUE U MTpaKTUKa. ToBa MU JaBa
yOeIUTEeTHO OCHOBAaHUE J1a MPE/JI0kKa U HA OCTaHAJIUTE YJICHOBE OT ChCTaBa Ha
Hayunoro xypu na npucbaum Ha Janaun AnekoB xunmxos OHC ,,noxktop* B
ITH 3.8 MkoHOMHMKa, HaydyHa CHEIUAIHOCT ,JIKOHOMHKA W YNpaBICHHE HA
Typu3ma‘

17.03.2025 r. W3rorsuia cranoBuieTo: /m/
/mout. a-p Upena Kupunora Emunona/
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by: Assoc. Prof. Dr. Irena Kirilova Emilova, NBU, Professional Field 3.9
Tourism

Subject : PhD thesis for acquiring the educational and scientific degree
"Doctor" in the scientific field of "Economics and Management (Tourism)" at
the University of National and World Economy..

PhD thesis author: Danail Alekov Djildjov

PhD thesis theme: Diagnosing the Application of Management Consulting
in Travel Agencies

Reason for submission: Participation in the scientific jury for the defense
of the dissertation, in accordance with Order No. 449/19.02.2025 of the Rector
of the UNWE.

|. General characteristic of the PhD thesis

The dissertation is structured logically and coherently, addressing
significant scientific and applied issues. It consists of an introduction, three
chapters, a conclusion, and appendices, with a total length of 269 pages.

The topic of the dissertation is highly relevant. The dynamic changes in
the external environment pose significant challenges to travel agencies. In this
context, the PhD candidate successfully justifies the role of management
consulting in addressing practical and applied problems in the field.

The main goal of the thesis is clearly defined—it explores the application
of management consulting in travel agency operations in Bulgaria. This objective
Is achieved through the breakdown of the research into specific tasks.



The research object is also well-defined—companies engaged in
intermediary tourism activities, while the research subject focuses on the
opportunities for implementing new products through management consulting
tools.

The main thesis of the dissertation is appropriately formulated—under
the conditions of rapid innovation in the tourism industry, the role of management
consulting is becoming increasingly significant. The study demonstrates that
through targeted consulting projects, travel agencies can strengthen their market
positions, enhance their brand recognition, and increase sales in the modern
online environment.

The PhD candidate demonstrates a strong understanding of existing
research on the topic, skillfully analyzing and accurately citing relevant literature
sources.

I1.Evaluation of the obtained scientific and applied results

The dissertation reflects in-depth scientific research, presented with clarity,
academic rigor, and a well-structured scholarly style.

The introduction outlines the logical framework of the study, justifies the
necessity of examining management consulting in travel agency operations, and
clearly defines the research objective.

The first chapter entitled "Development on the travel agent activity — main
concepts and trends in tourism offering"”, considers theoretical aspects on the
topic. The distribution channels in tourism are analyzed, the place on travel agents
in them, as well as the normative requirements to their activity. In addition, the
main ones concepts related to the object and subject on the study are outlined.
Special emphasis is placed on modern transformations in the sector, including
changes in tourism supply and behavior on the modern tourist. Completely
reasonably the author emphasizes the necessity from innovations in travel agent's
activity and role on management consulting in this process.

The second chapter entitled "Management consulting in travel agent's
activity" , is focuses on the concept for managerial consulting, such as examines
its tasks, approaches and forms on application in tourism. The key ones structural,
substantive and functional characteristics on the consultancy activity are
presented. Significant place in this part borrow the analysis on the practical
application on management consulting in tourism projects in Bulgaria .

The third chapter entitled "ldeological consulting projects for
implementation on innovations and new tourist products”, is entirely attached
character. On the base on empirically research the use on managerial consulting



in travel agencies has been analyzed, such as are outlined the possibilities for
expansion on consulting services. In this part are presented two ideological
consulting the project — the first one focuses on assistance on travel agencies in
the process on digitalization and strengthening on their online presence , while
the second offers strategy for development on new tourist destinations.

The conclusion effectively summarizes the study’s key findings and
highlights its scientific contributions.

1. Evaluation on the obtained scientific and applied results

The dissertation reports the following essential scientific and practical
contributions:
. The main trends and prospects in development are analyzed

on travel agency and tour operator activity.

. The data for the financing on tourism projects in the period
20242027 funded by European union are systematized.

. The recommendations for the wider application on consulting
services in the tourist industry are formulated.

. A consultancy model for digitalization on tourist services has
been developed.

. A project for strategic development on new tourist
destinations has been submitted, applicable for tour operators who offer
agent's services.

The received scientific and applied science results contribute for
enrichment on research in the field on tourism. They are formulated correctly and
adequately reflect the offerings on the dissertation labor.

V. Evaluation of the author abstract and dissertation
publications

The author abstract on the dissertation is logical and consistent. Despite
this, the volume (89 pages) is significant and could be more compact.

The doctoral student has published six scientific publications that directly
correspond to the topic on the dissertation and present its basic aspects.

V. Critical comments, recommendations and questions



There are no significant critical remarks regarding the dissertation.
However, | would like to pose the following questions to the PhD candidate:

1. Is the management consulting model proposed in your research
sustainable in the reality?

2. How can artificial intelligence be utilized in travel agency operations
to optimize business processes?

VI. Conclusion

The presented dissertation meets all the requirements for obtaining the
educational and scientific degree of "Doctor”. The candidate’s research
contributions are substantial and offer valuable insights for both academic and
practical applications in the field of travel agency and tour operator management.

Therefore, | confidently recommend to the other members of the scientific
jury that Danail Alekov Djildjov be awarded the educational and scientific degree
of "Doctor" in the professional field of 3.8 Economics, with a specialization in
"Economics and Management of Tourism."

17/03/2025 Prepared by: /p/

[ Assoc . Prof. Dr. Irena Kirilova Emilova /



