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I. OBIIA XAPAKTEPUCTUKA HA JUCEPTALHIMOHHUA TPY J{
1.1. AkTyaJHOCT Ha TeMaTa

[IpupoauuTe pecypcu ce U3MoJI3BaT 3a CTOMAHCKU eI OT CTojieTusi. Pa3BuTueTo Ha
HWHIyCTPUATHOTO MPOM3BOJCTBO B HAYAJIOTO Ha XX-TH BEK YCKOPSBAa M TAXHOTO THPCEHE,
KOETO MPOJBbJKaBa BCE Taka aKTHUBHO W B JHEIIHO BpEeME C TEMIIOBETE HAa MKOHOMUYECKHS
pactex. [Jo 2050 r. ce ouakBa, 4e ,, yogeuecmeomo we uma Hyxcoa om npudauzumenno 140
MUIUAPOA MOHA MUHEPAIU, PYOU, USKONAeMU 20pusd u buomaca 200utHo ‘“ - Tpyu IbTH MOBEYE
OT HACTOSIIUS MOMEHT, OCBEH ,, KO MeMNbM Had UKOHOMUYECKU pacmedic He Ob0e omoeieH om
memna Ha nompebieHue Ha NPUPOOHU pecypcu ‘’, CTIOpel NoKIJIaa Ha MexXayHapo HUS MaHel
3a pecypen (IRP), cw3nanen ot IIporpamara na OOH 3a oxonnara cpena (UNEP) 1

To3u TN pecypcH ce ONpeAesAT KaTo MKOHOMHUYECKAa KaTeropusi, KOsATO oOXBalla
MIPUPOJHUTE 1aJICHOCTH, oATIOMaraniy GyHKIMOHUPAHETO Ha YOBEUIKATa IEHHOCT MPAKO WU
KOCBEHOZ. YBEIIMUABAIOTO e HACEICHHE Ha 3eMsTa, KOETO Ce 04aKBa Ja AOCTHTHE 9,7 M.
aym kpM 2050 r., HapacTBalIOTO ThPCEHE U KIMMATHYHUTE MPOMEHU H3UCKBAT BCE I0-
edeKTHBHU MEXaHU3MH 3a YIIPaBJIEHUE HA MPOIECUTE, CBbP3aHU C TEXHUS JOOUB, MazapHaTa
HM pean3aliys U Ona3BaHe Ha OKOJIHATA Cpela.

Enna or umenuTe Ha CHBPEMEHHOTO IPOEKTHO YMPABICHHUE MpPU M3IMOJI3BAHE Ha
MIPUPOJIHU PECYPCH, OT KOSITO MPOM3THYA U aKTyaJIHOCTTA HA JUCEPTALIMOHHMS TPYI, € J1a Ce
OCHUT'YPH CHOTBETCTBUE C HOBHTE TCHACHIINH 32 yIb/DKaBaHE KU3HEHUS IUKBJI HA PECYPCHUTE.
TakaBa € W KOHIENIMATA 32 KPhroBa MKOHOMHMKA KaTO HAYMH 3a HaW-TIPOIBIDKUTEITHO
OTMOJI30TBOPSIBAHE HA CHIIECTBYBAIIH IPOJAYKTH — CIIO/ICIIIHE, 3a€MaHe, IOBTOPHO M3I0JI3BaHE,
perkirpane u peHoBupane. [lonoden moaxo KOHTpacTUpa Ha KJIaCHYECKUs JIMHEEH MOIXO0,
HACOYEeH KbM H3IMOJI3BaHE Ha CYPOBHHH U MaTepHaly 3a MPOU3BEXKAaHE HA MPOAYKTH, KOUTO
ce MoTpeOsBaT, a HEU3MOI3BAHUTE YACTH c€ U3XBBPIAT. OTPUIIATETHUAT €PEKT OT BPBILIAHETO
Ha pecypcuTe OTHOBO B MPUPOATa, 1o opMara Ha OTHAAbIIM, OCBEH Y€ € CBBP3aHO C MPEKH
WKOHOMUYECKH 3ary0u, BOJIU U JI0 3aMbpCsIBaHE HA OKOJIHATA Cpejia.

Orno30TBOPSIBAHETO HA PECYPCUTE MO ONTUMAJICH HAYMH OCUTYPsiBa €PEKTUBHOTO UM
M3MOJI3BaHE B CHBPEMEHHHUTE YCIIOBUS, ChUYETAHO C YCHBBPIIECHCTBAHE HAa TMPOIECUTE IO
TAXHOTO ympaBiieHHe. ToBa € Bh3MOXKHO 4pe3 pa3paboTBaHe Ha KOHIENTYyajeH Mojesa 3a
NMPOEKTHO yNpaBjeHHe NMPH H3MOJI3BAHE HA MPHUPOAHH PeCypcH, ChbOOpPa3eH C TEXHUTE
0COOCHOCTH: pa3OupaHeTo 3a MPHUPOJAHUTE pPECypcH Karo NyOnuuHHM Oiara ¢ TOJIsSMO
OOIIIECTBEHO 3HAYEHHE M AaKIEHT BBPXY XapaKTepUCTHKaTa UM u3yepnaemocm. TaxkuBa
nmyosmuHu Oyiara ce neuHUpaT Ha KOHCTUTYIIMOHHO HHMBO, KaTO € HAJMIIE CTpOra IMpaBHA
perymnaus, CTpaTeru4ecko IJIaHupaHe Ha MHBECTUIIMUTE TIPHU TAXHOTO M3IOJI3BaHE, HATUUNE
Ha EKOJIOTUYHHM CTaHJApPTH, MpaBWja U TMPOIEAYpPH W OOMIECTBEH KOHTPOJ BBPXY TEXHUS
JKM3HEH IUKBII.

! https://www.resourcepanel.org/bg

2 B. 3axapunos, H. Kones (2002). ,, Ilpupooononzeéanemo npu ycmouuuéo pazeumue — npobiremu u
8v3mooicHu pewenus”, B: Coopruk doxnadu om Yemewvpmu medcoynapooen cumnosuym ,, Exonoeus —
yemouuuso pazsumue “, Cvio3z Ha yuenume, Bpaya, c. 129-138.




1.2. OGekT, mpeaMeT M 11eJ1 HA U3CJIeIBAHETO

O0ekT Ha m3cjeABaHe ca OCOOCHOCTHTE HA MPUPOJHUTE PECYpPCH, KOMTO HajaraT
pa3paboTBaHe M MpUiIaraHe Ha cuenu(uyeH ynpaBiIeHCKH MOJEN 32 pealn3amnus Ha IPOSKTH,
CBBP3aHU C TAXHOTO M3MOI3BAHE.

HpenMeT Ha H3CjJIeABaHe Ca MPUHIOUIINTC U XapaKTCPUCTUKUTE Ha YIPABICHHUCTO HA
IMPOCKTHU, HACOYCHO KbM HU3IMOJI3BAHCTO Ha NPHUPOAHH PECYPCHU 3a CTOIMAHCKU LECJIHW U II0-
KOHKPCTHO IMOA3CMHU OorarcTBa u BOOHU pCCYpCH, C aKIICHT BbPXY MHUHCPAJIHUTC BOJAU.

HeJlTa Ha U3CJI€ABAHETO € J1a CC pa3pa60TH KOHIICIITYAJICH MOJICJI 3a YIIPABJICHHUETO Ha
IMPOCKTHU, CBBP3aHU C U3IIOJI3BAHC HA HNPUPOJHH PECYpCH, Bb3 OCHOBA HA PE3YJITATUTC OT
IIPpOYyYBAHEC, OLICHKA U aHAJIN3 HAa XaPAKTCPHUTC UM 0COOEHOCTH.

1.3. H3caenoBateacku 3agadu
3a,I[a‘II/ITC, KOUTO CC UBITBJHABAT 34 PCAIIM3HUPAHEC HA ITIOCTaBCHATA 1CJI, Ca CICAHUTC:

1. Jla ce mpoydyaT u aHAJIU3UPAT CHIIECCTBYBALIUTE MOJIEIN HA TPOCKTHO YIIPaBJICHUE;

2. la ce mpoyyaT M CHCTEMaTH3UpaT OCOOEHOCTUTE Ha MPOCKTHTE, CBBP3aHU C
M3II0JI3BaHE HA IPUPOIHU PECYPCH;

3. lla ce u3BBpIIM aHaIM3 Ha BB3MOXKHOCTHTE 3a W3IMOJI3BaHE (MpWiIaraHe) Ha
CBIIECTBYBAIIUTE YIPABICHCKH MOJICIH IO OTHOIICHHUE HA MPOEKTHTE, CBBP3aHU C
W3MOJI3BaHe Ha MPUPOJHU PECYPCH, IPEIBU]] YCTAHOBEHUTE OCOOCHOCTH MPHU TAXHOTO
yTpaBJeHHE;

4. Jla ce pa3paboTH KOHIENTYyaJleH MOJEN 3a YINpaBJICHHWE HA IPOEKTH, CBHP3aHH C
M3IIOJI3BaHE HA IPUPOIHU PECYPCH;

5. Jla ce ampoOupa u aprymMeHTHpa pa3padOTEeHHs KOHIENTYaJlleH MOJIEI 3a yIIPaBJICHUE
Ha MPUPOJIHU PECYPCH Upe3 MPUIIOKEHUE Ha Ka3yCeH METO/I.

1.4. U3caexoBaTesicKa Te3a

N3cnenoBaresnckara Te3a akleHTUPA BbPXY TBBPACHHUETO, Y€ BHIIPEKH MPUIIOKUMOCTTA
Ha CBIIECTBYBAIIN MOJICNIU 3a TPOCKTHO YIIPaBJIEHUE B PA3JINYHU CEKTOPU HA MKOHOMHUKATa U
OOIIIECTBOTO, e0UH CREeYUAIHO Pa3padomen mooen ou oCuzypui CouleCmeeno noGUUIasane
Ha e(hekKmueHocmma Ha npoyecume 10 YIPABICHUETO HA MPOEKTH, CBbP3aHU C U3MOJI3BaHE
Ha MPUPOJHU PECYPCH.

B xo0/11a Ha N370KEHNETO, ApPTyMEHTHPAHETO HA N3CIIEA0BATEICKATa Te3a € MOIKPETIEHO
¢ penuna ¢akTtu, 0OBBP3BALM Pa3HOOOpPA3METO OT MPUPOAHHU PECYPCH U IIMPOKOTO UM
NPUIIOKEHHE B NKOHOMHKATA C M3UCKBAHETO 3 pa3padOTBaHE Ha IEJIEBH MO/IEN 32 YIIPABICHNE
Ha TPOEKTH, CBBbP3aHM C U3IMON3BaHETO HMM. ToBa OM OCHUTYPHJIO MaKCHUMH3HMpaHE Ha
pe3yaTaTuTe U MOBUIIaBaHE Ha e(pEeKTUBHOCTTA HA TSXHOTO yrpaBieHue. TakbB MOJIEIN clieBa
Jla OTYUTa OCOOCHOCTUTE Ha NMPOEKTUTE OT BCEKH €Tal Ha XU3HEHHS UM IHKbBI, KOETO €
MPOAUKTYBAHO OT HEOOXOAMMOCTTAa 3a: ABJITOCPOYHO IJIAHMPAaHE; OTIMYHO IO3HaBaHe (U
IpUJIaraHe) Ha MPUII0KUMHTE PETYIATOPHH PEKUMH M IPOLIEAYpH; MHTEH3MBHA KOMYHHUKAIINS
¢ mMyOJMYHUTE OPraHu, aHTAKUPAHH C Pa3pelIaBaHETO Ha ITOJI3BAHETO UM U ITOCIICIBAIIH
KOHTPOJI BBPXY HEro, CIa3BaHE Ha CKOJOTMYHM U TEXHOJOTMYHH W3HMCKBAHHS;
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B3aUMOJICHICTBME C LIMPOK KPBI OT 3aMHTEPECOBAHM CTPAHM; 3HAUYUTEIHU (PUHAHCOBU
BB3MOXKHOCTH 3a pealIn3alys; MOAXO0IAI] MATEPUAIIEH U EKCIIEPTEH PECYPC; HANCKIHU [1a3apU
3a peaju3anys Ha KpaiHus IPOLYKT U Jp.

1.5. Crenen Ha u3cjieBaHe HA MPoOieMa

VYnpaBieHHeTo Ha MPOEKTH, CBbP3aHH C U3IOJ3BaHE HA MPUPOIHU PECYpPCH, € ci1abo
M3CJeBaH B TeOpUsTa po0iieM, BRIIPEeKH Oe3cropHaTa My 3HaYMMOCT 32 ChbBPEMEHHATa HayKa
Y HaApacTBAIIOTO My MKOHOMHYECKO 3HaueHue. Tol oOxBalmia pas3ivyHU MO XapakTepa CH
BBIIPOCH, KOUTO CE€ OTHACAT A0: NPABHAMA PAMKA, Pe2YIAmMOPHAmMa U AOMUHUCMPAMUBHAMA
meodicecm, UHBECMUYUOHHUSL KIUMAM, NA3APHOMO MbpCeHe U npeoidzane, KOHKYPeHYyusma u
KOHKYPEHMOCNOCOOHOCMMA HA NPeOnpusmuama, Cneyudiu3upanu 6 000ue u npepabomxa Ha
CYPOBUHU U NPOOYKMU OM NPUPOOHU pecypcu, uHancoeama u OAHBYHAMA NONUMUKA,
VCI0BUAMA 34 2€0J0NCKU U XUOPO-2€0JI0NCKU U3Ce08AHUs. HA 3andcume, NOJUMUKUME 8
obracmma Ha OKOIHAMA Cpeodd, YCbEbPUIEHCMBAHe HA MeXHoao2uume, paszsumue Ha
uHosayuume, U3CPANCOAHe HA NOOXOOAWU eKUNU OMm eKCnepmu, puckose u gaxmopu 3a
YycnewHa peanuzayus u op.

C’LH_IeBpeMeHHO, Pa3BUTHUCTO HA IIPOCKTHUA MCHHUKMBHT IIPEC3 IMOCICAHUTC I'OJHUHU,
KaKTO U SICHUTC TCHACHLUHU B HPOBCKIAAHUTEC ITOJUTHUKHU Ha MCKIAYHAPOIHO, eBPOHeﬁCKO u
HallMOHAJITHO HUBO, HACOYCHU KbM MAKCUMAJIHO OIIOJI3OTBOPABAHC HA TO3U THUII PECYPCH, IIPU
MHUHUMAJIHAU TIOCJICAUIM 3a OKOJIHATa Cpelaa, ca 663CHOpCH CTUMYJ 3a H3CJICIBAHC Ha
CBBP3aHUTEC C TOBA HpO6J’I€MI/I " TbpPCCHEC HAa Bb3MOXXHU PCIICHUA.

[Topagu wu3uepmaeMocTTa Ha mpeoOiajaBamiaTa 4YacT OT NPUPOJHUTE PECYpPCH,
M3II0JI3BaHU 34 CTOIIAHCKHU LIEJIM, OYaKBaHUATA Ca TAXHOTO 3HAYEHHE W I1a3apHO ThPCEHE Ja
HapacTBa B IbJITOCcpoueH IuiaH. [1o Ta3u npuynHa, U3caeaBaHeTo Ha MPOOIEMUTE, CBbP3aHu C
TSIXHOTO M3IOJ3BAaHE U yIPaBJIEHUE, CHIIIO 1€ CE PA3BUBA, & CHIIECTBYBALIUTE MOJEIH LIE CE
YCBBBPIICHCTBAT B MMEPCIIEKTHBA. B Hali-roJisiMa cTerneH Te 11e Ob1aT MOBIUSHU OT MOJTUTHKUATE
Ha eBporielicko HUBO, Thi KaTo EC e B aBaHrapa Ha CbBpEeMEHHHUTE TEHICHIIUHN 0 OTHOIIICHUE
OMNAa3BaHETO Ha OKOJIHATA CPE/Ia M OTPAHMYABAaHE HA HETATUBHUTE MOCHEANUIN OT KIUMATHYHUTE
npoMeHu. brarapus, kato abpkaBa-uieHka Ha Cbr03a, HE3aBUCUMO OT TEKYILIOTO M30CTaBaHE
[0 OTHOIIEHWE Ha NPWIATAHETO HA MEPKUTE, INMPEABUICHU B ACHCTBAILIUTE E€BPOINEHCKHU
CTpaTEeruu, perjiaMeHTH U TUPEKTUBH, € JUIbXKHA J1a IPOJBIKU C YCUIMATA CH B Ta3U MOCOKA,
KOeTO 0€3CTIOPHO IIIe CE OTPa3U U Ha Pa3BUTHETO HA MPOEKTHOTO YIPaBIEHUE MO OTHOIIICHUE
Ha IPUPOJHUTE PECYPCH.

1.6. M3cenoBaTe/ICKU MPoOIeC

W3cnenBaneTo ce OCHOBaBa Ha MpoydBaTelHa padoTa, aHAINW3, UHTEPIpPETHPaHE Ha
pesynratute U (QopMyJupaHe Ha MU3BOAM U MPENOPHKH, CIEABAIM ONpeiesieHa JIOrMyecKa
MOCJIEI0BATETHOCT:

1) npoyusane Ha cvwecmsysawume mMooeiu 3a ynpasieHue Ha npoexkmu, UsnoI36aHu Hall-
uecmo 6 CMonanckama npaKmuKa,

2) npoyusare u 060OWABAHE HA 3AKOHOBUME UBUCKEAHUS, NPULONCUMU NO OMHOUEHUE HA
VAPAGIEHUEemo U eKCnioamayusima Ha nPUpooOHU pecypcu,




3) obobwasare Ha 6b3MONCHOCMUME 30 U3NOJ36AHEMO UM OM HYACMHU CYOeKmu, npeosuo
xapaxkmepa Ha cOOCMEEHOCMMA 8bPXY MsX (0bPIAHCABHA UNU OOUUHCKA);

4) udenmugpuyupane u cucmemamusupare 0coOeHocCmume HA NPOEKmMume, CEbP3AHU C
NPUPOOHU pecypcl, KOUmo HaIa2am npuiazane Ha cneyuguyer nooxoo npu ynpagieHuemo
um;

5) obobwasare na ocHosHUmMe hakMoOpu U pUCKo8e 3a YCNeuHama peaiu3ayus Ha no0oOHU
npoexmu,

6) obobwasane na kKpumuuHUMe MOYKU OM PAZBUMUETO HA NOOOOHU NPOEKMU, 8b3 OCHOBA
Ha U3C1e08ane npumepu om npaKmukama,

7) @opmynupane Ha u3600uU U HACOKU 3a PA3GUMUE HA KOHYENMYaleH MOOel 3a YNpasieHue
Ha NPUPOOHU pecypci.

8) paspabomeane Ha KoHyenmyanien MoOen 34 YNPAGLEHUEMO HA NPOEKMU, CEbP3AHU C
U3NOI36AHEMO HA NPUPOOHU PeCypPCl;

9) gopmynupane na uz00u U NPENOPBLKU OMHOCHO RPULOACEHUCTNO HA KOHYENMYATHUS MOOEIL
3a NPOEKMHO YnpasieHue Ha nPUpoOOHU PecypCu.

1.7. Orpanuyenus

[lpensua M3KIOYUTEIHOTO pa3HOOOpa3ue Ha BMJOBETE MPUPOJHU PpECYpCH,
TIPOBEJICHOTO H3CJEABAHE ITIOCTAaBA AKIEHT BHPXy IOJ3eMHHTE GOraTcTBa’ M BOJXHMTE
pecypeH, Mo-KOHKPETHO: MHHEPAJIHMTE BOAM®, Thil KaTo 110 OTHOILIEHHE HA T€3U 0OEKTH ca
IPUIIOKUMHU PEryJIAaTOPHUTE PEKUMHU C Ha-rojsiMa aIMUHUCTPATUBHA TEKECT (pa3peluTeIeH
M KoHIlecMOHEH). ToBa mpesmnosiara Hal-TOJEMHU YCHJIMS TPU pealn3alusira Ha IMOJA00HU
MIPOEKTH, OT CTpaHa Ha MHBECTUTOPUTE U MEHUDKBPUTE, KaTO CHIIEBPEMEHHO 103BOJISIBA J1a
O0baaT GOpMUPAHU KOHKPETHH MPENOPBKU 32 TAXHOTO MO-€(EKTUBHO YIIpaBJICHUE, IPEIBU]
HaTpynaHaTa OoraTa npakTuka mpe3 nocieaHutre 20 ToAMHU, Bb3 OCHOBA Ha JEHCTBAILIOTO

3aKOHOAATECJICTBO B IIPUJIOKMMATA o0JacT.

ITo-CchIIECTBEH € aKLIEHTHT BHPXY U3IO0JI3BAHETO HA BOAHUTE PECypPCH U IpUYMHATA 32
TOBA €, Y€ TIXHOTO ThPCEHE HAapacTBa M TOBA € BBH3XO/IsIIIa TCHACHIINS B CBETOBEH Maiad. B
JCepTalusTa ,,BOIHUTE PECYPCH C€ pasriexaaT KaTo BUJ MPUPOJHU PECYPCH, KATO IO-
KOHKPETHO C€ aHAJIM3UPAT BOJIUTE, TOJIHU 32 TUTEHHO-OMTOBH HYK/IM, U3BOPHU U MUHEPAITHU
BOJIM, KOUTO C€ U3I0JI3BAT KaTO Bb3MOKHOCT W/WJIM aJITEpHATHBA 3a BOJOCHA0AsIBaHE.

B cwmoto BpEME, 3a M3IIOJI3BAHCTO Ha NMOA3C€MHH 60F3TCTB3, BBIIPCKU Y€ € Ha
PEKOpAHHU HHBA MPE3 MOCICAHUTE ITOAUHU CC THPCAT AJITCPHATHUBU C 1ICJI. OrpaHUYaBaHEC Ha
)IO6I/IBa UM B IICPCIICKTHBA, KaTO €IHAa OT MCPKUTE 3a HAMAJISIBAHEC e(beKTa OT KIMMAaTUYHUTC
IIPOMCHH U OIlla3BaHC KOMIIOHCHTUTE HAa OKOJIHATa Cpcaa.

> "nodzemnu 60o2amcmea’” ca npupooHu MebpoU, MEUHU U 2A3000PA3HU MUHEPATHU U OP2AHUYHU

00paA3y8aAHUSL U 2eOMEPMANHU PeCYPCU 8 3eMHUmMe Heopd U MUHHUMe OMNAObYU OM NPOYYEAHEmO,
000U6a U NBPEUUHAA UM NPEPAbOMKA, KOUMO € 8b3MOANCHO 0d 65O0am U3NOI36AHU 8 MAMEPUATHOMO
npouzeoocmeo (m.21 om §1 na J{P na 311b)

* "“munepanuu 60ou" ca nocouenume ¢ npunoscenue Ne 2 kom 3B, a 6 ocmanarume ciyuau, 3a KOumo
uMa uzdaden cepmuuram u/uiyu KOMNIEKCHA OanHeonocuyHa oyenka om Munucmepcmeomo Ha
30paseonassanemo (m.17 om §1na /[P na 3B)




1.8. loaxoam 1 MEeTOAH HA M3CJAEIBAHETO

HacrosmoTo u3cieaBane ce OCHOBaBa Ha MMpOoHCCCH U CUCTCMCH MMOAXOd, IIpU KOITO ce
pasriacxagar 4actT OT Hal-U3I10JI3BaHHUTE 32 HKOHOMHYCCKH LEJIM IPpUPOJHHU PpECYPCHU (1’1003€MHM
bozamcmea u 6001/[), IpUI0KHMaTa IipaBHa ypez[6a I10 OTHOIICHHUE HA TAX, pPUCKOBETE, C KOUTO
€ CBBHpP3aHO YIIPABJIICHHUETO HA IMPOCKTHU IIO OIIOJI3BOTBOPABAHETO MM, KAKTO M BCHUYKH APYIU
BBbHIIHU U BBTPCIIHU (baKTOpI/I, KOUTO OMXa MOIIU Ja MOBJIMAAT Ha YIIPAaBJICHCKUA UM MOICII.

Upes MeTouTE HA aHATM3 U CHHTE3 Ca UICHTU(UIIMPAHA KOHKPETHUTE OCOOCHOCTH HA
YIPABJICHCKHUS MPOIIEC MPU U3MOJI3BAHE HA IPUPOIHU PECYPCH C 1I€J pa3KpHUBaHE HA HEroBaTa
CBILHOCT, OT €JJHa CTPaHa, a OT ipyra — o0o01IaBaHe Ha Pe3yJITaTUTE C OrJIe] UACHTU(PHUIIPAHE
Ha OHE3U OOIIM €NIEMEHTH U XapaKTePUCTUKHU, KOUTO Jia TIO3BOJIAT pa3paboTBaHe Ha ISIOCTEH
MOJIeTT 32 IPOEKTHO YIpPaBJIEHUE MPHU U3IOJ3BAHE HA NMPUPOAHU pecypcH. [pyru meronu Ha
W3cleIBaHe, M3MOJI3BaHU B JMCEPTALIMOHHUS TPYJ ca: UHAYKIMS M ACIyKIUSA, METOJa Ha
eKCIIepTHATa OlIEHKAa, KAKTO W MPOYYBAHE Ha MPHUIIOKUMOTO 3aKOHOJATEICTBO, MPEIBH]
BHCOKaTa CTEIIEH Ha MpaBHA PEryJalus Ha U3CJICABAaHUTE PECYPCH.

I[aHHI/ITe OT U3CJICABAHCTO Ca OCUT'YPCHH YPEC3 MPOYUBAHC HA YCTAHOBCHATA ITPAKTUKA
IO YIpPaBJICHUC Ha IIPOCKTHU, CBbP3aHU C HU3IIOJI3BAHC HA HNPUPOAHH PECYpCH, MHPCTIICH HA
6Lnrapc1<1/1 U YyXICCTpaHHU HAYYHU U OusHec n3JaHusi, I/IH(l)OpMaI_II/IOHHI/I HN3TOYHHUIIH,
HHTCPBIOTA, aHKCTHU KApPpTH U CKCIICPTHA OLCHKA.

1.9. Anpobanus

3a HYXXIUTE Ha U3CJIEIBAHETO Ca MPOYUYEHU 3aKOHOBHUTE HW3UCKBAHHS, CBBP3aHHU C
W3MOI3BAHETO HA TPHUPOJTHU PECYpCH 32 WKOHOMHYECKH IEJIH; TPUMEPH OT IMPaKTHUKATa,
CBBP3aHM C yNPABICHUETO Ha IMOJA00HHU MPOSKTH; YCIOBUATA HA JIEHCTBAIIM Pa3pEIINTECITHU U
JIOTOBOPH 332 KOHIIECHS, JOCTBIIHM B TMYOJIMYHUTE PETUCTPH, BKI.. Peeucmwvpa Ha
paspewumennume 3a mvpcere u npoyueare no 3IIb, moxabpxkaH OT MUHHCTEPCTBOTO HA
eHepretukara; Pecucmpume Ha uzoadeHume paspeuiumentu 3a 600083eMane Ha MUHEPAIHU
800U — UBKIOUUMENHA ObpicasHa codbcmeenocm no 3B, moanbpxkanu oT baceiiHoBuTe
mupekiu KbM MOCB, Pecucmvpa na pazpewiumentume 3a 600083emMane 0m MUHepaInu 00U
- UBKTIIOYUMENHA COOCMBEHOCHm, NpedoCmagenu Ha oO0wWuHuUme 3a YnpaeieHue U
cmonanuceane no §133 om II3P na 33U/ na 3B, nooovpocan om MOCB; Hayuonannus
KOHYeCUOHeH pe2ucmvp , TOJIbPKaH 0T MHUHUCTEPCKUS ChBET; Pecucmpume na uzoadenume
auyensu u paspewumennu no 3E, momrbpkanu oT Komucusita 3a SHEPrHHO W BOJHO
peryinmpane; aIMUHUCTPATUBHA U ChJIcOHA TIPAKTHKA, CBhP3aHa C ThIKYBAaHETO U MPUJIAraHeTo
UM, KaKTO M JIPYTH OOIIOTOCTHITHA U3TOYHHIIN HA JIAHHHU.

Cpmio Taka, upe3 crenuanHo paspaborenu BbOpocHunm (IIpunoxenune Nel wu
[Tpunoxxenue Ne2) ca ocUrypeHH JaHHH, KaToO ca aHAIU3UPaHU U 000OIIEHU OTTOBOPHUTE HA
y4acTBAINTE B CIECIMAITHO eKCIEePTHO MPOy4YBaHe PECIIOHICHTH, TPOBECHO HA JIBa eTama, B
pa3IMyHU NEPUOJIU OT BpeMe: M. aseycm — cenmemepu 2022 2. n m. mapm — anpun 2024 2.,
KOHUTO CITOJICIISIT OIUTA CH B H3IIBJIHEHUETO U YIIPABICHUETO HA MTPOSKTH, KaTo (OpMyJIHpaT U
MPETIOPBKH 3a Pa3BUTHE HA MOJICIT 32 POSKTHO YIIPaBJICHHUE.

Pesynratute OT mpoyuyBaHETO Ha BCHYKH OINMMCAHW HM3TOYHHUIIM ca OOOOIICHU B
MyOJIMKAIMU W B WM3TOTBEHM HAyYHHW JOKJIQAM TI0 H3CIe[BaHaTa TEeMa, HACOUYCHH KbM
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https://www.moew.government.bg/static/media/ups/tiny/filebase/Water/Mineralnivodi/Spisazi_po_133_ot_ZV/%D0%A0%D0%B5%D0%B3%D0%B8%D1%81%D1%82%D1%80%D0%B8%20%D0%BD%D0%B0%20%D1%80%D0%B0%D0%B7%D1%80%D0%B5%D1%88%D0%B8%D1%82%D0%B5%D0%BB%D0%BD%D0%B8%D1%82%D0%B5%20%D0%B7%D0%B0%20%D0%BC%D0%B8%D0%BD%D0%B5%D1%80%D0%B0%D0%BB%D0%BD%D0%B8%20%D0%B2%D0%BE%D0%B4%D0%B8%20%D0%BD%D0%B0%20%D0%BE%D0%B1%D1%89%D0%B8%D0%BD%D0%B8%D1%82%D0%B5%20%D0%B7%D0%B0%20%D0%BD%D0%B0%D1%85%D0%BE%D0%B4%D0%B8%D1%89%D0%B0-%D0%98%D0%94%D0%A1%2006.02.24%D0%B3..xls
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https://www.moew.government.bg/static/media/ups/tiny/filebase/Water/Mineralnivodi/Spisazi_po_133_ot_ZV/%D0%A0%D0%B5%D0%B3%D0%B8%D1%81%D1%82%D1%80%D0%B8%20%D0%BD%D0%B0%20%D1%80%D0%B0%D0%B7%D1%80%D0%B5%D1%88%D0%B8%D1%82%D0%B5%D0%BB%D0%BD%D0%B8%D1%82%D0%B5%20%D0%B7%D0%B0%20%D0%BC%D0%B8%D0%BD%D0%B5%D1%80%D0%B0%D0%BB%D0%BD%D0%B8%20%D0%B2%D0%BE%D0%B4%D0%B8%20%D0%BD%D0%B0%20%D0%BE%D0%B1%D1%89%D0%B8%D0%BD%D0%B8%D1%82%D0%B5%20%D0%B7%D0%B0%20%D0%BD%D0%B0%D1%85%D0%BE%D0%B4%D0%B8%D1%89%D0%B0-%D0%98%D0%94%D0%A1%2006.02.24%D0%B3..xls

YCTaHOBSIBAHE HAa HEOOXOJMMOCTTa OT pa3paboTBaHe HAa KOHLENTYaJeH MOJEN, KOHTO naa
OTYHTAa OCOOCHOCTUTE HA TE3M HKOHOMHYECKM OJiara, KakTo W KbM (opMyIupaHe Ha
MPEMOPHKH 3a MOBUIIABaHE €(PEKTUBHOCTTA MPH YIPABICHUETO HA CBBP3AHUTE C TAX MPOEKTH.

Il. CTPYKTYPA U CBABPKAHUE HA TUCEPTAIIMOHHUSA TPY ]
2.1. Chabp:kaHue HA JUCEPTALMOHHUS TPY/
JucepTaiimoHHHUAT TPy € B 00em ot 165 crpanuiy, ot kouto 153 0CHOBEH TEKCT.

B cTpyKTypHO OTHOIIEHHE BKIIIOUBA BbBEJICHHE, U3JI0KEHHE B TPU TIIaBH, 3aKITIOUCHHE,
CIHCBHK C HW3IMOJI3BaHA JuTepaTypa — 169 m3rouHuka, OeKiapanus 3a OpPUTHHAIHOCT U 9
TIPUIIOKECHUS.

B OCHOBHMSI TEKCT Ha AUCEPTAIIMOHHUS TPY/ ca BKIroUeHU 34 durypu u 12 tabmuim.
2.2. CTpyKTypa Ha AUCEPTAUMOHHUS TPYI
JlucepTalluOHHUSAT TPYJ € ChC CIICAHATA CTPYKTYpa:

W3nons3Bann cpKkpanieHus

BbBenenue

I'nasa IInpBa

ChbulecTByBallli YNPABJIEHCKU MOJeJH U OCO0EHOCTH NpPH H3MOJI3BaHe Ha
NPHUPOIHU pecypcH

1.1. Monenu 3a MPOEKTHO yIIpaBiICHUE

1.1.1. OcHoBHuu noHsTHsA. MicTOpHUuecka cripaBka

1.1.2. OCHOBHU METO/H, U3MOI3BaHU B TIPOCKTHOTO YITPABJICHUE

1.1.3. ’)Ku3zHeH HMKbBI Ha MPOEKTa

1.2. 3Boau OT mpersena Ha ChUIECTBYBALUTE MOJENHN 3a IPOEKTHO YIIPABIECHNE
1.3. OcobeHnocTy npy U3MO0I3BaHE HAa IPUPOAHU PECYPCH

1.3.1. IlpaBHa pamka

1.3.2. V3Boau OT mperyiesla Ha MPUIOKUMOTO 3aKOHOAATEJICTBO B HM3CIIEJBaHATA
obmact

1.4. Ananu3 Ha UACHTUPHUIMPAHUTE OCOOCHOCTH Ha IPOEKTUTE, CBBP3aHU C
IIPUPOJIHU PECYPCH

1.4.1. JlumutaTuBHO NeUHUpPAHE HA TpaBaTa U 3aAbHKCHUSTA

1.4.2. YCTOMYMBOCT B €KOJIOTOCHO00Pa3HOCT

1.4.3. OTYETHOCT U KOHTPOJI

1.4.4. CriertnasiHy M3MCKBaHUS 32 IpeiaBaHe Ha 00eKTa

1.5. U3Boam ot I'naBa [IppBa

I'maBa Bropa

KoHuenTtyajieH MoJes 3a NPOEKTHO yNpaBJieHHe MPH U3M0JI3BaHe HA PUPOAHHU

pecypcu
2.1. ®@akTopu 3a yclelHara pealru3anns Ha IPOEeKTH MPY U3I0JI3BAaHE HA MPUPOJIHU

pecypcu
2.2. PuckoBe 3a peanuzanuara Ha MPOEKTH MPU U3MOJI3BAHETO HA MPUPOTHU PECYPCH




2.2.1. OcobeHocTr Ha PUCKOBETE MPU MPOEKTU C U3MOJI3BaHE HA IPUPOIHU PECYpPCH

2.2.2. BugoBe puCKOBE IPH MPOCKTU C U3IOJI3BaHE HA MPUPOIHU PECYPCH

2.3. ®a3u OT )KU3HEHUS LUKBJ IPU IPOEKTU C U3I0JI3BAHE HA IIPUPOJHU PECYPCH
2.3.1. IloaroroBka Ha nMpoekTa (MHULUUPAHE U TUIAHUPAHE)

2.3.2. I3nbnHeHME (peanu3aiys) Ha IPOeKTa

2.3.2.1. V3nbiHeHUue Ha NpeIBapUTEIHUTE HM3WCKBAHUS, CBbpP3aHU C MPUPOTHUS
pecype

2.3.2.2. WznbpnHeHue Ha JAEWHOCTUTE OT oO0XBaTta Ha MpPOEKTa (CHIIMHCKO
W3IBIIHEHUE)

2.3.3. IlpuxiirouBaHe Ha MPOEKTa

2.4. KpUTHYHU TOYKH OT >KM3HEHHS LUKBJI HAa MPOEKT, CBbP3aH C W3IOJ3BaHE Ha
IPUPOJIHU PeECypcU

2.5. U3Bonu or I'maBa Bropa

I'naBa Tpera

AnpoOupaHe Ha KOHIENTYAJHUS MOJIeJ

3.1. O6ma nHdopmaius 3a eKCIepTHOTO MpoydBaHe, MpoBeaeHo mpe3 2022 .

3.2. Ananu3 Ha eKCIepTHOTO MPOyYBaHe, NpoBeneHo npe3 2022 r.

3.2.1. Ilo dakTopute 3a yCEeUTHOTO YIIpaBJICHHE Ha MPOSKTUTE

3.2.2. [lo puckoBeTe 3a yCHenHaTa peaan3aius Ha MPOSKTUTE

3.2.3. Ilo npouecuTe U METOIUTE 3a YCIIEIIHO YIPaBICHUE HA IIPOEKTUTE

3.2.4. [IpenopbKku 3a pa3BUTHE HA MOJIENIA

3.3. O6u1a nHpopmanus 3a eKCIepTHOTO MPOyUYBaHe, MpoBeieHo npe3 2024 r.

3.4. AHanu3 Ha pe3yaTaTuTe OT EKCIIEPTHOTO IIPOYUYBaHE, MPOBEACHO mpe3 2024 r.
3.5. ExcriepTHO mpoyuyBaHe, CBbP3aHO C U3IMOJI3BAHETO Ha M3KOMAeMU IOpHBa, KaTo
BU/J] TIOJI3€MHHU OoraTrcTBa

3.6. EMnupuuHO HU3clie[iBaHe C Ka3ycH

Kazyc Nel: Ilpoekt 3a koHIecHs 3a OyTUIMpaHe HA MUHEpalIHa BOJa OT HaXOJUIIe
“KHsKeBO* — M3KIIIOUUTENTHA IbpKaBHA COOCTBEHOCT

Kazyc Ne2: [IIpoekr 3a wu3rpaxaaHe Ha BOJIONPOBOJA 3a OCUTypsBaHE Ha
BO/IOCHA0/11BaHEe HA MyOJIMYHU U YACTHU OOEKTH

Kazyc Ne3: IlpoekT 3a n1oOMB Ha MOA3€MHHM OOrarcTBa Ha 4acT€H MKOHOMUYECKU
OIepaTop Ype3 KOHLECHS 110 IIPABO

Kazyc Ne4: Ilpoekt 3a koHIecHus 3a JOOMB Ha HaxOAMIIE Ha MUHEpalHa BOJA —
nyOnryHa OOIIMHCKA COOCTBEHOCT

Kazyc Ne5: Ilpoekr 3a BOAoB3eMaHe Ha MUHEpajlHa BOAA OT HaxoIuUle —
U3KITIOYUTEIHA IbpKaBHA COOCTBEHOCT, MMPEIOCTABEHO 32 yIpaBJIeHUE U MOJI3BaHe Ha
obmuHa o peaa Ha §133 ot I13P na 3U/] Ha 3B

Kazyc Ne6: IlpoekT 3a BOgOB3€MaHE€ Ha MHUHEpPAJIHA BOJAa OT HAaXOJHUIE —
U3KJIIOUMTENHA JbpKaBHA COOCTBEHOCT

Kazyc Ne7: Ilpoektn Oe3 wu3MOJI3BaHE HA MPUPOJHU PECYpCcH Ha TMPOEKTHO-
OpUEHTUPAHA OpraHU3aIHs

3.7. CpaBuenne mexnay npoektu [IPU u3non3Bane Ha npupoanu pecypcu u bE3
M3I0JI3BaHe Ha MMPUPOAHU PECYPCH




3.8. U3Bonu ot I'nmaBa Tpera
3AKVIFOYEHHUE
H3non3Bana nureparypa
[Ipunoxenus

III. KPATKO U3JIOKEHUE HA JUCEPTALIMOHHUA TPY [
3.1. I'nmaBa IIbpBa

ChinecTByBallM yIPAaBJEHCKH MOJeJHM M O0CO0EHOCTH IIPH M3IMO0J3BaHe Ha
NPUPOIHH pecypcH

B nbpBus pa3nen Ha riaBa [IspBa ca nipejcTaBeHH OCHOBHUTE TIOHSTHS, CBBP3aHH C
M3cleiBaHaTa TeMa, KakTo M HICTOpUYECKa CIIpaBKa 3a Pa3BUTHETO Ha MPOEKTHOTO YIIPaBJICHUE.
[IpocneneHo € pa3BUTHUETO HA MaTepusATa B CBETOBEH, €BPONCHCKM W HAIMOHAJICH ILIaH.
Pa3FJI€I[aHI/I Ca HAKOH YTB’I)pIIGHI/I TGOpeTI/I‘-IHI/I IIOCTAaHOBKH 1 OCHOBHMH ITIOHATHUS OT HpOGKTHaTa
JIEHHOCT.

B pasaciia € BKIIOYCH IIPCrii€d Ha OCHOBHHUTC MCTOAH, MU3IIOJI3BAHM B IIPOCKTHOTO
yHhpaBJICHUEC, C KPATKO MPEACTABAHC U IIPUMEPHA BU3YyaJIU3alluA, BKIIFOUUTCIIHO:

1). ,, Memoo 3a npeaned u oyenxa na npocpamu

2). ,, Memoo na kpumuunus nom** — Critical Path Method (CPM)
3). l'anmosu ouacpamu

4). Memooonozusma TenStep

5). Ynpaesnenue upes yenu (Management by Objectives - MBO).

B pasnes Bropu ot riasa I[IspBa e oT/eneHo cnenuaiHO BHUMaHUE Ha (a3uTe OT
YIOPAaBIEHCKUS LHKBJ, KOUTO Ca H3CIECIBAHM OT IJVIEJHA TOYKA Ha ChHIIECTBYBAILUTE
TEOPETUYHU IOCTAHOBKHU, KAKTO U € OTJIE MPUIOKHUMOCTTA UM IIPU MO-CIeUU(PUYHN YCIOBUSI.
B Tasu Bpp3ka € mpeAcTaBeH MNOAXOABT Ha EBpomneiickaTa KOMHCHS 10 OTHOIICHHE
yIpaBJIEHUETO HA IPOEKTUTE, PMHAHCHUPAHU ChC CPENICTBA OT €BPOIEHCKUS OI0KET.

OnucanuTe MOJIENH ca OTIPaBHA TOYKA 332 YCTAaHOBSABAaHE Ha OHE3U 0COOEHOCTH, KOUTO
ciieiBa J1a ObJaT U3cieiBaHu ¢ oriel GopMyIHpaHe Ha KOHLENTYyaJeH MOJIEN 3a YIIPaBICHHUE
Ha MPOEKTHU, CBBP3aHU C U3I0I3BaHe HA IPUPOIHU PECYPCH.

B pa3nges tperu ot ruasa IIbpBa ca pasrieqaHu mo-moJpoOHO M3MCKBAHUATA HA
3aKOHOJATEJICTBOTO 110 OTHOILIEHHE MOJI3BAaHETO HAa MPUPOJIHU PECYPCHU U HajlaraT cnenuduyex
YIPABIEHCKU MOAXO/I.

W3knrounrenHara Ba)kKHOCT Ha PECYPCUTE € apryMEHTUpaHa upe3 IIperjaen Ha
TEHACHIIMNUTE B U3MOJI3BAHETO UM 332 MKOHOMUYECKHU LENH, KAKTO U TEHACHLIUUTE, KOUTO CE
OTIpeJIeNIAT Ha ITT00ATHO HUBO M UMAT 3a Ll J1a 3a0aBsT u3uepnBaneTo UM. Oco0eHO TPEeBOKHU
ca JaHHUTE 3a MOTpeOICHNETo UM B AbpkaBuTe oT EC, kbeTo xuBee caMmo 7% OT CBETOBHOTO
HaceJIeHHe, HO Ce€ M3IOJI3BaT /IBa I'bTU MOBEUYE PECYPCH OT CPEJHOTO 3a cBera. Te3u JaHHU




3aCUJIBAT CTPEMEXa HA CbBPEMEHHUTE MKOHOMMKH J1a IOCTUTHAT IO-TOJIsIMA HE3aBUCUMOCT U
e(EeKTUBHOCT MPH U3IMOJI3BAHETO HA MPUPOJHUTE PECYPCH, UPE3 ONTHUMU3UPAHE HA MPOLIECUTE
10 OTOJI30TBOPSIBAHETO MM, IMOBHUILIABAHE HAa €PEKTHUBHOCTTA MIPHU YIPABICHUETO UM, ThPCCHE
Ha aJNTepHATUBHU MU3TOYHHUIM, pa3padOTBaHe U BHEIPSIBAaHE HA MHOBALIUU H JP.

CrneunaaHo BHUMaHHE € OTAEJIIEHO Ha EBPONEICKUTE IMOJUTUKH W CTpaTeruu 3a
YCTOWYMBOCT Ha MOTPEOICHUETO, 3a J]a He ObJAT JUIICHU ObJICIIUTE TOKOJIEHUS OT AOCTHII 110
pecypceu. [Ipe3 nociaeaHuTe roAMHU TE3U YCUIIHS Ca HACOUYEHU MPEAN BCUYKO KbM OMa3BaHETO
U MO-e(pEKTUBHOTO YIIPABJIICHWE HA BOJHUTE PECYpPCH, KOUTO Ca OTPAaHWYCHH B TII00aJIeH
Mamial, OT eHa CTpaHa, a OT JIpyra — TSIXHOTO MOTPEOJICHUE Ce YBEIMYaBa, a ThPCEHETO UM
HapacTBa. PasriegaHu ca HSIKOM OT MPUYMHHUTE 3a HEJOCTUra HAa BOJA, BKIIOUYUTEIHO:
3aCyIIaBaHETO, 3aMbPCSIBAHETO, JIONIaTa HHMPACTPYKTypa U JIp.

B u3crieBaneTo U3pHYHO Ce MOAYepPTaBa, ue CTEIeHTa Ha BOI0YepIIeHE TpsiOBa 1a Obe
YCTOWYHBA, 32 JIa CE TapaHTHpa YIPABICHUETO U 3al[MTaTa HA BOJHUTE PECYPCH U CBBP3aHUTE
Cc TIX exocucremMu. Bce moBeue HHBCCTUTOPHU C€ HACOUBAT KbM IIO-OTITOBOPHH,
€KOJIOTOChOOPa3HU W YCTOWYMBU OWM3HECH, a OTTOBOPHOTO ympaBiieHue Ha Ousneca (ESG -
Environmental, Social and Governance) ce mnpeBpbiia B CHBPEMCHEH KOPEKTHB 3a
KOHKYPEHTOCIIOCOOHOCT.

Kato yacT ot T0o31 pa3zen Ha rinasa [IbpBa ca npeicTaBeHH U aHAIU3UPAHU JAHHUTE 32
3aracuTe OT OCHOBHUTE PECYpCH, OOEKT Ha MPOYYBAHETO: MOJ3EMHHU OOTAaTCTBA U MUHEPAITHU
BOAM, Karo BHUJ MHpupojeH pecypc. KoHcratupa ce 3HauuTelNeH MOTEHLIMAN, KOUTO
MIpe/ICTaBIsIBa BB3MOXKHOCT 3a peanu3alsi Ha WHBECTULMOHHM HAMEpPEHHs B pPa3IMuHU
HanpasyieHus. [lopagu m3kmounTenHaTa UM OOIIECTBEHA 3HAYMMOCT, Ha 3aKOHOBO HMBO ca
ypEeAeHU CHEeUATHUTE U3UCKBAHHUS, TPUIIOKHUMH 110 OTHOIIIEHUE Ha TEXHUS JOOUB U NIOJI3BaHE,
KaKTO U OTPaHUYEHUATA, KOMTO MPOU3TUYAT OT OCOOCHOCTUTE MM Ha ,,nyonuunu Onaza’ u
JPYTH aCleKTH, KOUTO UMAaT OTHOUIEHHE KbM H3CIIEI0BaTENICKaTa TE3a.

PasrnexxnaneTo Ha npusoKuMaTa rnpaBHa paMKa o0XBala:

e Koncrutynusra Ha PenyOnuka bbarapus
e 3aKOHBT 32 KOHI[CCHUTE

e 3aKOHBT 3a BOJIUTE

e 3aKOHBT 3a MOA3EMHUTE OOTaTCTBA U JIp.

HpCI[CTaBeHI/I ca TMPpUIOKHUMUTEC II0 OTHOHMICHUC Ha HU3CICABAHUTEC PECYypCH
PA3pPCIIUTECIICH W KOHHOCCHMOHCH PCXKUM C TCXHUTE OCO6GHOCTI/I, HU3UCKBAaHHA, OpPraHu Hu

MPOLIEYPH.

[1o oTHOLIEHHE ABATOCTPATHOCTTA HA TPABOOTHOLIEHUSATA, CBbP3aHU C MOJI3BAHETO UM,
Ce YCTaHOBSIBa, Y€ MpaBara Ha JOOUB Bapupar oT 5 10 50 ToAuHM, a MPEAOCTaBIHETO UM € Ha
KOHKYPEHTEH MPHUHIUI — OOMKHOBEHO 4Ype3 MPOBEXKIAAHE HAa OTKPUTA MPOIEAypa, ThPT WU
koHKypc. [To To3u Ha4uMH ce ocurypsiBa 3aniuTa Ha OOIIECTBEHHSI HHTEPEC, KaTo JI0 PeCcypcuTe
JOCTBHIT TIOJTy4aBaT CaMO MKOHOMHYECKHUTE OIepaTopH, KOMTO TPHUTEKAaBAT HEOOXOJIMMHUTE
pecypcH Jia TH MOoJI3BaT U eKCII0aTupar.
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B pe3ynrar Ha u3BbpLICHUS IPEriie] Ha IPUI0KUMOTO 3aKOHOAATEJICTBO € 00OCHOBAH
U3BOJ, Y€ IOJ3BAHETO HA NPUPOJHM PECYpCH € NPEeIMET Ha CIElUalHa periiaMeHTalus,
M3MCKBA TMPOBEXKIAHETO Ha peAula aJAMUHUCTPATHBHU MpPOLENypH, OOMKHOBEHO
OpraHM3UpPaHU HA CHCTE3ATEJEH IMPHUHLMUI (THPr, KOHKYpC, IPOLEAypa 3a MPEJOCTaBsIHE Ha
KOHIIeCHs 3a JOOMB M Jp.), IPH yCIOBHUATA HA KOHKYPEHIIHS, MPO3PAYHOCT U IYOJINYHOCT;
pe3yaTaTuTe OT IPOBEIEHHUTE IPOLEAypU MOUIeKAT Ha OOXKajBaHE; MPEJOCTaBSIHETO Ha
IIPAaBOTO HA IMOJ3BaHE € Bb3ME3JAHO — Cpelly CBhOTBETHUTE TAKCH W/WIM KOHLECHOHHU
IUTALIAHUS 32 JOOMB, KOUTO C€ OIpPENEIAT Ype3 CHEeLMaIHU METOJUKH, KaTo MpaBaTa BbPXY
CBHOTBETHUS PECYPC CE MPENOCTABAT 3a IBJIBI IIEPUOJ OT BPEME OT aAMUHHUCTPATUBEH OpraH
(rbpxkaBeH WM OOIIMHCKH), B PAMKHTE Ha TMPEIOCTaBEHUTE My IPABOMOLIMS U MpU
CbOTBETHUTE rapaHIIMMU 32 3alUTa Ha OOLECTBEHUS] MHTEPEC.

[TocnenBaiara peanu3anus Ha MPOEKT, CBbP3aH C U3MOJI3BAHETO HA IIPUPOIHU PECYPCH
CBIIIO0 € 00CKT Ha MOHHUTOPUHT M KOHTPOJI HE CaMO OT CTpaHa Ha MKOHOMUYECKHS CyOeKT, KOUTO
r0 peajiu3upa U JBDKUA OTYETHOCT 3a JCHCTBUATA CH, HO U OT CTpaHa Ha KOMIICTCHTHUTE
aJIMUHUCTPAaTHBHUA OpTaHW, HATOBAapEHUW C MPABOMOLIMS Ja CJCIAT 3a MPABHIHOTO U
3aKOHOCHOOPA3HO MOJI3BAHE, B PAMKUTE HAa Pa3pEIICHUTE KOJIMYECTBA, BUJ M 00EM OT pecypca.

CrhlIeBpeMEHHO, BBIIPEKHU CIIOKHOCTTA Ha pasriielaHUuTe MPOLEIYpH, 32 YIPABIECHUETO
Ha MPOEKTH, CBBP3aHU C IPUPOJIHU PECYPCH, TUIICBA ,,AITOPUTHM, KOHTO J1a ce mpuiiara, 3a ia
yJIeCHSIBA HMHBECTUTOPU M KOHCYJITAaHTU TMPHU MPEOJONSBAHETO Ha pEryJaTOPHUTE U
aJIMMHHUCTPATUBHHU TPEIU3BUKATENICTBA, 3a Ja peaju3upar €IHO MOJ0OHO HWHBECTUIIMOHHO
HaMepeHHUe.

[IpaBHata W peryjgaTopHa paMKa € pa3lnpbCcHATa W B HW3BECTEH CMHCHI —
(dbparmMeHTHUpaHa, KOeTo 00yciaBsi HEOOXOAMMOCTTa Ja ce O0OOLIAT BCHYKHM HOPMATHBHU
W3HUCKBaHUS, IPOLEAYPH, OPTaHU, CPOKOBE, IEHCTBUSA, CTHIIKU, IBDKUMHU TAaKCH U AP. YCIOBUS,
KOWTO UMAT OTHOIIIEHHE KbM TOJI3BAaHETO HA MPUPOJHUTE PecypcH 3a UKoHOMIYeckH 1ienu. [1o
TO3W HaYMH HE camo I ce MOJI0OPAT yCIOBUATA 32 MPUBIMYAHE HA WHBECTUIIUH, HO U IIIE Ce
YCTaHOBST Bh3MOXXHOCTHUTE 32 MOJOOPsIBAHE MpoIieca Ha YIIPABJICHHUE TTPH ITO00HH MPOCKTH.

Onucanute 0coOEHOCTH, KOUTO MPOM3THYAT OT HOPMATHBHHUTE HW3HMCKBAaHUS KbM
pasriaexxaaHuTe NPUPOJHU PECYPCH, UMAT OTHOIIEHHE MTO-CKOPO KbM MOJATOTBUTEIHHUS €TaIl OT
YKU3HEHUS UKBJ HA IPOEKTH, CBbP3aHU C TIXHOTO U3NOJI3BaHe, a UMEHHO: ¢haza Ilnanupane
om npoexkmnusn yukwva. Olle Ha TO3U €Tam cienBa Ja ObAaT AeUHUpPAHU ACHCTBUSITA,
He0oOX0IUMHU, 32 JIa C€ U3ITBJIHIT BCUYKU yCIOBUS MO0 pa3peliaBaHe MOoJ3BaHeTO U/iiu J00nBa
Ha TPUPOJHHU PECYPCH, KOUTO Ca C KOMIUIEKCEH XapaKTep M C€ OTHACAT /IO KamaluTeTa Ha
MKOHOMUYECKHS CYOeKT Jla OCBHIECTBIBA T0I00EH poj AeHOCT. EfBa ciien yioBiIeTBOpsiBaHe
Ha TE3U MPEIBAPUTEITHN U3NCKBAHUS B pAMKHUTE Ha MPUIIOKUMATa TPOLIETypa 3a ONpeIeIisTHe
Ha TUTYJIAp Ha MpaBara Mo pa3penIuTeTHO UIH KOHIIECHOHEH JIOTOBOP, U CJIENT OCUTYpsIBaHE Ha
,»JOCTBII 10 IPUPOAHUS PECYpC MO MPEABUACHUS 3a TOBA PEM, € Bb3MOXKHO Ja C€ MPUCTHIIH
KBbM CBIIMHCKOTO U3MTBbITHEHUE HA JEHHOCTUTE OT 00XBaTa Ha MPOEKTA.

B pesynrar Ha aHanu3 ca WACHTHGUIUPAHU OCOOCHOCTUTE, KOUTO MPOM3THUYAT OT
3aKOHOBUTE M3MCKBAHU U U3UCKBAT CHEIU(PUYEH MOAXO MpH yrpaBieHuero uM. Chiuure ca
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0606H.I€HI/I BB3 OCHOBA Ha IIPOYYBAHE 110 CHABPKAHHUETO HA MPUIIOKECHUTE KbM JUCEpTALUATA
TUIIOBU JOKYMCHTHU:

e Paspewenue 3a mvpcene u npoyysaue,

e Jloco6op 3a npedocmassame Ha KOHYyecus 3a 000u8 Ha noo3emHu boeamcmaea,
e Paspewumenno 3a 600083emane om MUHEPAIHA 8004 U

o Jloeosop 3a npedocmassine Ha KOHYeCUs 3a MUHepaIHa 8004,

YHETO ChIBbPKAHUE € 3aKOHOBO pErIAMEHTHpPAaHH M YHUBEPCAIHO W3IONI3BaHO. Te3un
0co0eHOCTH ca 0000IIeHH (CrIope/] BUIa Ha Pa3TiIekKIaHUTE B TUCEPTAIUATA PECYPCH ), KAKTO
clie/iBa:

JIMMHUTATHBHO )le([m}mpaﬂe Ha nmpaBaTa " 3a1bJKCHUATA

[Topanu oOmiecTBeHaTa CH 3HAYMMOCT, IPUPOTHUTE PECYpCH OOMKHOBEHO Ca MPEAMET
Ha CTPUKTHA peryJialys, KosSTo 00XBalla TAXHOTO MPOy4YBaHe, MOJI3BaHe, JOOUB, Ola3BaHE U
Ip., IpUJIaraHe Ha ChCTE3aTeITHU MPOIICIYyPH MIPH ONPEICIIsTHE Ha MTOJI3BATEIT UIH H3ITbJIHCHUE
Ha ONpEJICIICHH HOPMATHBHHU N3UCKBAHUS, 32 1a ObJIe TTO3BOJICH JIOCTHIIA JIO ITOJT00HH PECypCH.
JlepuHmpaneTo Ha mMpaBaTa U 3aIbDKCHUATA HA HKOHOMUYECKUTE OTIEpaTOPH — THTYJIIPU Ha
pa3peInTeTHA WIH KOHIICCHOHEPH € JIMMUTATHBHO: NPABOmo UM HA Noa36ane uiu 000u8 Ha
Nn003eMHO 6O2amMcmeo Ul Ha MUHEPATIHA 8004 € CMPUKIMHO ONPedesieHO Kamo niow, obem,
O00NYCMUM MAKCUMALEH Pecypc 3a 000U8 Uil no Opye AHANL0SUYEH HAYUH.

YCcToiunBOCT M €K0JI0r0CH00Pa3HOCT

OT U3KIIIOYUTEIHO 3HAUYECHHE 3a YNPABIECHUETO Ha MPOEKTUTE, CBbP3aHU C MPUPOIHU
pecypcu, 0COOEHO B CHBPEMEHHUTE YCJIOBHUSA, € OCHUTYypsiBaHE Ha TSIXHOTO YCTOHYHMBO
M3M0JI3BaHE U CHOTBETCTBUE C E€KOJOTMYHUTE HOpMHU. Upe3 TAX ce LenH MOBUIIABAHE Ha
MKOHOMUYECKATA 0J13a OT OMOJI30TBOPSIBAHETO UM U HA B3MOXKHOCTHTE 3a MOJI3BAHETO UM OT
ObaemuTe nokosiaeHus. ToBa npeanonara: egpexmuero ynpasieHue Ha npoyecume, ONMUMAIHO
U3non3eane HA HAIUYHUME pPecypcu, ONMmuMusupaHe Ha nompeoOleHuemo, HAMaliaeane Ha
omnaovyume U 3aMbPCABAHEMO HA OKOIHAMA Cpeod.

OT4YeTHOCT M KOHTPOJI

W3uckBanusTa 32 0T4eTHOCT HAa KOHIIECMOHEpUTE M KOHTPOII OT cTpaHa Ha KoHueneHra
U Jpyrd KOMIETEHTHH OpraHd OOWMKHOBEHO ca pa3NUCaHu MOJIPOOHO B KOHIIECHOHHUTE
JIOTOBOPH 3a JOOMB Ha MOJ3EMHM OOrarcTBa M 3a JOOMB Ha MUHEpPAIHH BOAM, KOUTO ca U
BKJIIOYUBAT 33/IbJXKEHNUS 3@ U3TOTBSIHE U MPEJJOCTaBIHE Ha paOOTHU ITPOrpaMu, OTYETH, CIIPABKH,
JOKJIaJU U JIp.II.

IIpencraBenuTe yclIOBHS M M3MCKBAaHMS ca OT KJIIOUOBO 3HAYEHHE 3a BCSKa MOJ00HA
MHBECTULMSA M 3a MPOEKTHOTO YIPABJIEHUE NPU HM3I0JI3BaHE HAa NPUPOJHU PECYpPCH, KOETO
Hajara MNpeJBapUTEeJHO IUIAHMPAaHe OT CTPAHA HA BCEKH HMHBECTHTOP M NPOEKTEeH
MEHM/KBP.

AHanmu3bpT Ha OCHOBHHTE I'PYINHU C U3UCKBAHM Hajara U3BOJ, € Te 00XBallaT BCHYKH
(¢a3m oT KM3HEHHs] IMKBJ HA NPOEKTHUTE, CBbP3aHU C H3IMOJI3BAHE HA DPa3IJICKIaHUTE
npupoanu pecypeu: Iloocomoexa, Hznvanenue u Ilpukniousane.
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[To-KOHKpETHO, MOCTUTAaHETO HA YCTOMYMUBOCT, KaTO YacT OT IPOECKTHUTE 1IeJIU, CIIe/IBa
Jla ce pasriex/ia o OTHOLICHUE Ha:

o [loozomoskama - OMHOCHO B6b3MOXNCHUA 00X6am HA Npedocmasenume npasda,
nomeHyuaInume 0euHoCmu, 2pagpuxa 3a UnviaHeHue u 610xcema Ha NPoeKma,

e MH3nvanenuemo - OMHOCHO HOPMAMUGHUME USUCKBAHUSA 34 OCHLUWECMEABAHE HA
oetiHocmume, 3A0bANCEHUAMA HA KOHYeCUoHepd, CbCMOAHUEmo Ha obekma u
npunedxcawama UHQGPACMpYKmypa, YClo8usma 3d OMUYEMHOCH U  KOHMPOI,
eKoI02udHUmMe USUCKBAHUS U Op.

e [Ilpuknioueanemo - OMHOCHO CbCMOAHUEMO HA 00eKma, npeoasanemo My cied Kpas
Ha KOHYecuama u e8eHmyaiHa pexyimueayus.

HpOGKTHI/ITe MCHI/III)K"pr/I cJeaBa aa c1)06pa3;[BaT TE3U YC.HOBI/ISI Ha BCCKHU c€Tall OT
peaiM3anmsITa Ha €IUH MOJAO00CH NPOEKT, KaTO OCHIISCTBSIBAT MOCTOSHHA KOMYHHKAIUS C
HY6J'II/I‘~IHI/ITC nu KOHTpOJIHI/ITe 0pFaHI/I, KOUTO HMAT OTHOIIICHUC KBbM ynpaBHeHI/IeTO Ha
KOHKPETHO W3IOJI3BaHUSI MPHUPOJICH PECypC U Jla OCUTYpSBAT HEOOXOJUMHTE PECypCcH 3a
U3ITBJIHEHUE HA M3UCKBAHMATA 3a YCTOHYHBOCT.

AHaIM3BT HA TE3U IPYNH U3UCKBAHUS HAllara W3BOJ, Ye Te 0OXBamaT BCHYKU (a3u ot
JKU3HEHHUS LHKBJI Ha IMPOCKTHTE, CBBP3aHH C M3IOJ3BaHE HA PA3IJICKIAHUTE IPUPOTHU
pecypcu: TOAroTOBKaTa Ha OOEKTa 3a eKCIuloaTaius, TOOMBBT Ha CHOTBETHOTO MPHUPOJIHO
0orarcTBO, HEroBara THPrOBCKA peam3alis W MPEAaBaHETO Ha OOCKTa Clell MPUKIIOYBAHE
JEHCTBUETO Ha KOHIIECHOHHUS TIOTOBOP. [IpriaraneTo Ha Te3u yCIIOBUS 3aBUCH OT CIIa3BaHETO
Ha 3aJb/DKCHUATA, YCTAHOBEHHW B TekecT Ha KoHIecHOHepa, 3a KOETO € JUThXKHA Ja
OCBIIICCTBsABA MOHI/ITOpI/IHF nu KOHTpOJ'I cneunanmnpaHaTa aI[MI/IHI/ICTpaHI/IH, TbU KaTo
IbpKaBaTa caMO BPEMEHHO — 3a CpOKa Ha JIeMCTBHE Ha KOHIIECHOHHUS JIOTOBOP, MPEIOCTaBs
yOpaXHSIBAHETO Ha MpaBaTa BBPXY Te3UW PECYpPCH Ha YACTHH CTOMAHCKH CYOEKTH, Cpelry
BB3HArpaKJeHHe (KOHIECHOHHU Iutamanus). HeifHa ocTaBa OTrOBOpHOCTTa /Ja OCHTYpHU
yCIIOBUS 32 MpaBUIIHA U yCTONYMBA €KCIUIOATAIMs HA HAaXOAWINATa — HElHA M3KIIIOUUTEIHA
coOcTBeHOCT. B TO3M CMHCHII U C OTJIe] 3anuTaTa Ha OOIIECTBEHUsI MHTEpEC, Cie/IBa 1a Obe
HaMepeH OaJlaHC MEXIy CTOIAHCKAaTa peayin3amus Ha JTOOUTHS ,,IPOTYKT M OMa3BaHETO Ha
KOHI[ECHOHHHMS 00€EKT 3a MOoCJIeIBala eKCIUIoaTaus OT ObACIIUTE TOKOJEHHUS.

Pa3paboTBaHeTo Ha crienMageH MOJIET 3a YIpaBleHHue Ha IPUPOIHU PECypCH, KOWTO Ja
OTpa3sBa €IHOBPEMEHHO HM3WCKBAHHITA 32 YCTOMUMBOCT M OajaHC MEXIy MyOIUYHUS U
YaCTHUS UHTEpEC, O AOMPHUHECHI 33 TIOCTUTAHE U HA OOIIOEBPONEHCKUTE IENH, 3AI0KCHH B
pa3pabOTEHHUTE CTPATETHIECKU JOKYMEHTH.

3.2. I'naBa Bropa

Konuentyasen mojen 3a NpoeKTHO ynpaBJjieHHe NMPH H3M0JI3BAHE HA MPUPOIHU
pecypcu

C ornen pa3paboTBaHETO Ha KOHIIENITYyaJeH MOJEN 3a YIpaBleHHE Ha MPOEKTH,
CBBbpP3aHM C M3II0JI3BAHE Ha IPUPOJHU pecypcH, B IiiaBa Bropa ca u3cienBaHM OCHOBHUTE
(dakTOpH M PUCKOBE 3a TSAXHATA ycrenHa peanuzanusd. Llenrta e na ce popmynupaT eKcrepTHU
MPEMOPBKH 32 pa3paboTBAaHETO (M HAATPAXKIAHETO) HA TTOAOOCH MOJIEI, KOWTO J1a MOCITY>KH Ha
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MHBECTUTOPH U MPOEKTHH MEHUKBPH IPU OCHIIECTBSIBAHE HA WHBECTUIIMOHHA HAMEPEHHS,
0a3upaHy Ha IPUPOJIHU PECYPCH.

ITo otHomeHWe Ha dakTopuTe, B MbpBH pa3aea Ha I'saBa Bropa, ¢ HampaBeHO
pasrpaHUyYCHUEe MEXK]y BBHIIHHTE M BBTPCIIHWTE BB3JACHCTBHS BBHPXY peaau3alusira Ha
npoekture. [locouBa ce, ye MPU MPOCKTUTE, CBHP3aHU C WU3IOJI3BAHE HA IIPHPOJHU PECypCH,
Hal-CHJIHM ca BBHINHUTEC BB3AcHCTBHs. [IpuunMHaTa €, 4e TO3M THI JEWHOCT € CHJIHO
perynmupaHa Ha 3aKOHOBO HHBO, CBbP3aHa € C MPOBEKIAHETO HA MHOYKECTBO a/IMUHUCTPATHBHH
MPOLIEYPH, MPH B3aUMOJICHCTBUE C penvlla aJMUHHUCTPATHBHH OPraHU - OT I'bpBara Jo
nocjaenHara ympaeieHcka (¢asa. [lo mpaBuio, BbHIIHUTE (GakTtopu (noaumuuecku,
UKOHOMUYECKU, 3AKOHOBU U eKON02UYHIL) Ca TIO-TPYAHO PSABUINMH U YIIPABISIEMH, Thil KaTO
HE 3aBHCAT CaMO OT BOJISITA, YCHIMATA M PECypCUTE Ha MPOEKTHAaTa opranm3arus. Karto e
u3IoI3Bana KiacudukaiuaTa, 1aaena ot Pinto, J. and Slevin, P.5 ca dbopMynUpaHu ClIeTHUTE
(hakTOpH, KOUTO JIONIPUHACST B HAM-TOJIsIMa CTEIICH 3a YCIEIIHATa UM pealln3allus:

1) e ¥ 3a1a4u HA MPOEKTA: TO3U THII IPOCKTH MMAT 3 IIeJ1 MPEIU BCHUYKO JIa Cce
OCUTYPH 3aKOHOCHOOPA3EH IOCTBHII 10 KOHKPETEH MPUPOJICH PECYPC, KOMTO /1a IMOTydH Ma3apHa
peanu3anus 1oj| e1Ha Win apyra ¢popma (Hanpumep: Oymunupare u npeodiazaue 3a npooaxcoa
HA HAMYPATHA MUHEPATHA 600A Cle0 NOJYHABAHE HA KOHYECUOHHU NPAsa).

2) Moakpena oT cTPpaHa HA BHCIIETO PHKOBOJACTBO: TIOCTOSHHATA HH()OPMHUPAHOCT
Ha MHBECTUTOPA, PECIl. — HA HErOBOTO BHCIIEC PHKOBOJICTBO, OT NMPOCKTHUS MEHHUKBD 3a
EBCHTYaJTHU TIPOOJIEMHU, HYXK/IHU U TPOMEHH HE CaMO JIOTIPHHACS 33 MIOCTUTaHE HA IPOCKTHHUTE
IIEJIH, HO Ch3JIaBa M YBEPEHOCT, Y€ MOTEHIIMATHI KPU3H B YIIPABICHUETO HA MPOEKTa MOTaT J1a
ObJaT U30€THATH WU MPEOJI0JIEHH.

3) IlnaHMpaHeTo HA MPOEKTA, KOCTO Cie/Ba Jla 00XBallla BCHYKU HETOBU ACICKTH:
perynaTopHd, (UHAHCOBH, TEXHWYECKH, OPTaHW3AIMOHHU, KOMYHHKAIMOHHU W JAp., U
CBIIEBPEMEHHO J1a O'bJIe TMHAMUYHO U aJaIITUBHO NPY MPOMSHA HA MbPBOHAYATHUTE YCIOBUS,
KOUTO MOXeE Jla C€ OTHACAT /10 MpaBHaTa paMKa, rpaduka, 6r0/KeTa, eK1Ia 1 Ipyru eJ1eMeHTH
Ha MPOEKTa.

4) KoHcyJTanuuTe ¢ WHBECTHTOPA (BB3IOXKUTENs) TPAOBa Ja ca HepasaenHa U
MIOCTOSIHHA YacT OT YNpaBJIEHUETO Ha €JUH IMPOEKT, CBbP3aH C M3IMOJI3BaHE HA NPUPOAHU
pecypeu. 1o TO31M Ha4YWH, Ha BCEKH €Tall OT XKU3HEHUS MY LUKBJI, MPOSKTHHUIT MEHUDKBD
aKTyanu3upa HHPOpManusATa 3a HalpeIbKa, 3a Bb3MOKHHUTE aITePHATUBU — NP BH3HUKBAHE
Ha PHCKOBE W TMPOOJIEMH, 3a TOMYCTHUMHUTE KOPUTHPAIIU ICHWCTBUS, KOMTO C€ HallaraT OT
BB3HUKHAIN 00CTOATENCTBA (BKIFOUUTEIHO — C M3BBHPEICH XapaKTep) WM CE M3MCKBAT OT
WHBECTUTOPA, C OTJIE MOCTUTaHEe HAa TPOSKTHHUTE LIEIIH.

5) KagpoBuTe BHIPOCH, CBBP3aHH C IPOSKTH IPH U3IOI3BaHE HA IPUPOIAHU PECYPCH,
o0XBalaT pa3IMYHU MO BHJ OTHOUICHUS (BBTPE B MPOEKTHHS €KWUIl, MEXAYy eKuna Hu
MHBECTUTOpA, MEXIY €KHMIa M TpeTH Jula (aJMUHHUCTPATUBHH W KOHTPOJIHH OpraHH,
3aWHTEPECOBAaHU CTPaHM, KIMEHTH, ITAPTHBOPU, KOHKYPEHTH | Jp.). Thil KaTO pa3BUTHETO Ha
€IVH MOJ00EH MPOEKT € MWHAMHYHO M TPOIBIDKHTEIHO BHB BPEMETO, TO M KaIpOBOTO MY
obOe3nevaBaHe TpsOBa /1a € ChoOPa3eHO ¢ KOHKPETHUSI €Tall OT YIPABICHCKHUS ITUKBJI, 3aI[0TO
HY)KIHUTE Ca Pa3INIHU.

5 Pinto, J. and Slevin, P., ,, Critical factors in successful project Implementation *“ (1987)
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6) TexHu4yecKkuTe BHIPOCH, CBHP3aHU C 00€3IIEYaBAHETO HA CKHUIMA C HEOOXOIUMHTE
TEXHUYECKH YMEHMSI U BB3MOXKHOCTU (pecypcu), NMpU IPOEKTUTE, CBBbP3aHU C HPUPOJHHU
pecypcu 0OMKHOBEHO € CaMoO €IMH OT acreKTuTe Ha To3u (¢aktop. [lopaau TsxHata crienuduka,
TE CJE/Ba Ja CE€ pasriIekJaT U Ipe3 MpU3MaTa Ha ChLIECTBYBALUTE WHOBALMU U MOJEPHU
TEXHOJIOI'MH 3a U3MO0JI3BAHETO UM 3a NKOHOMHYECKH LIEIH.

7) KoHTpoJbT HAa mpoeKTa cienBa ga Objae sICHO AeUHHUPAH M CTPYKTYpPHpaH Ha
pa3IMYHU HUBA OILIE MPH IJIAHUpaHe Ha IeUCTBUATA 110 peanu3anusata My. CrienuGuyHoTo mpu
MPOEKTUTE, CBHP3aHU C U3IOJI3BAaHE HA IPUPOJIHU PECYPCH € OCHIIECTBSIBAHETO U HA BHHIIEH
KOHTPOJI (OOMKHOBEHO — OT aIMUHUCTPATUBHU OPraHu, HATOBAPEHH C KOHKPETHH MPABOMOIIUS
M0 cujaTra Ha CIelUaleH 3akoH). To3u ¢akTtop HEe OWBa ga OBJE TMOJMILEHSBAH, HUTO OT
MHBECTUTOPA, HUTO OT IPOEKTHUS MEHUUKBP, Thb KAaTO KOHCTATal[MM Ha KOHTPOJIEH OpraH
Morar Jia oCy’KaT KaTo OCHOBaHue 3a (IIPeICPOYHO) IpEeKpaTsABaHe Ha [paBaTa 3a JOCTBII 10
IIPUPOJIHUS PECYPC, KOMTO € B OCHOBATa Ha LEJIHSI IPOEKT.

8) KoMmyHHuKaIUsATA [IPU IPOCKTHUTE, CBbP3aHU C H3IOJI3BAHE HA IPUPOIHH PECYPCH, €
M3KJIIOUUTETHO BakeH (akTop 3a ycmemHara uMm peanusauus. OT eqHa cTpaHa, TOBa
Mpernoyiara yCTaHOBSIBAHE Ha MOAXOJSANIM KaHalM 3a KOMYHHKAIHs, CHOOPa3eHH ChC
ChILIECTBYBAIllaTa BBTPEIIHA CTPYKTypa Ha €KWIa 3a YIpaBICHHE U CbC CTPYyKTypara Ha
WHBECTUTOpA, MPH CIla3BaHe Ha yCTaHOBeHaTa cyOopaunHanus. OT npyra cTpaHa, mopaiu
oO0IIecTBeHAaTa BaXKHOCT HA MPHUPOTHUTE PECYpPCH, KaTO MyOJWYHM OJlara, TO3U TUI MPOEKTH
M3UCKBAT IMYyOJMYHOCT M OTJIMYHA KOMYHMKAIMsl C BCHUYKM 3aUHTEPECOBAHH CTPAHU,
BKJIIOYUTEIHO: IMyOJMYHH OpPraHW, €KO-aKTHBUCTH, MECTHU OOIIHOCTH, HENPaBUTEIICTBEHH
OpraHu3alyu U Jap.

9) Cneuuduxa Ha npodieMHTe M TIAXHOTO peliaBaHe ¢ KJIIOYOB (akTop 3a
UAeHTH(QHUIMPAHE HA TOTEHIIMATHUTE MPOOJIEeMHH 00JaCTH (KPUTUYHH TOUKH) B X0J1a Ha €TUH
MPOEKT U W3CIe[BaHE HAa MPUYMHUTE, KOUTO T'M MOpaKAaT WM OMXa MOTJIH Ja TH MOPOJIST.
Kputuunure TOYKM 3a TO3M THN MPOEKTH HAW-4eCTO ca CBBbP3aHU C BBHHIIHU (HaKTOpU
(MOAUTUYECKH, PETYIATOPHHU, AIMUHUCTPATUBHU U JIP.), BBPXY KOUTO € MO-TPYJIHO Ja CE BIusie
OT CTpaHa Ha MPOEKTHUS MEHUDKbP U/WIN Ha HUHBECTUTODA.

10) IMo3naBaHe U OTYMTAHE HA TEHJAEHIMMTE 32 pPa3BUTHE HA CEKTOpPAa — TO3U
(baxTop, BHHIIICH 110 CBOS XapaKTep, MaKkap Jia € u3BbH (hakropure, uaeHTUGHUIUpaHu ot Pinto,
J. and Slevin, P., cienBa 1a 6bae orOessI3aH Karto crieluduyeH 3a MPOSKTHTE, CBbP3aHU C
MIPUPOJHU PECYPCH, T KaTO MO OTHOIIEHUE Ha TSIX CE MpUiIaraT MOJUTUKH, TOJIYMHEHH Ha
OIIpEEIIEHU TEHICHIIMN Ha MEXyHapOAHO, €BPONENCKO U HALIMOHAIHO HUBO.

3a KOHIIENTYaJHHUs YNPaBJIEHCKH MOJAET OT 0COOEHa BaXXKHOCT Ca M PHCKOBETE NpHU
peaiM3anMsITa Ha IMPOEKTH, CBHP3aHU C M3IOJI3BAHETO HA MPUPOJHU DPECYpCH, KOUTO ca
CUCTEMAaTU3UPAHU B pa3zen Bropu Ha ['maBa Bropa.

BnB BTOpHU pa3nen Ha I'staBa Bropa e uscnenBana temara 3a pUCKOBETE MPH MPOEKTH,
CBBpP3aHM C H3MOJ3BAaHETO Ha NPHUPOJIHU PECypcH, U3UCKBa Aa ObIAT WACHTU(PHUIMpPAHU
OCHOBHUTE PUCKOBU 00JIaCTH, C KOUTO € CBbp3aHa TAXHaTa peanusanus. Upes nedpunupane Ha
OCHOBHUTE PUCKOBE IIPU TO3U THIl IPOEKTHU MOXKE Ja C€ ONPEAEIAT U KPUTUYHUTE TOUKH 3a
MPUJIATAaHETO Ha KOHIIENTYaTHUS MOJEN Ha MPOEKTHO YIpaBIEHUE, KAKTO U ThPCEHETO Ha
QITEPHATHUBH, aKO HSIKOH OT TSIX HACTBIIH.
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[IpencraBeHu ca OCHOBHUTE TEOPETUYHHU IMOHATHS 32 PUCK, KaTO € aKLIIEHTUPAHO Ha Haii-
4YEeCTO CpEIIAHUTE PUCKOBE IPHU HU3IMOJI3BAHE HAa IPUPOJHU PECYpCHU C OrJieA LeiTa Ha
U3CIIEABAHETO, 3 UMEHHO:

Pezynamopen puck

M3no3BaHeTo Ha IPUPOJHU PECYPCH CE OTINYABA ChC CUIJIHA PEryJalys Ha 3aKOHOBO
HuBo. ETO 3a1110, yecTuTe H3MEHEHUSI HAa TPUIIOKUMOTO 3aKOHOJATEJICTBO IPECTABIISIBAT PUCK
3a JIBJITOCPOYHOTO IUIAHUPAHE U YCIIEIIHATa peaan3alus Ha MOJOOHU MPOEKTH OT CTpaHa Ha
uHBecTUTOpHUTE. [IpOMEHNTE OOMKHOBEHO CE€ OTHACAT JI0: BUAA HA MPHIIOKUMHUTE MPOLEAYPHU
3a OIpenesiHE Ha KOHLIECUOHEP; OpPraHUTe, KOMTO CJIEIBA J1a TM OpPraHu3MpaT U IIPOBEIAT;
M3UCKBAHUATA, CBBP3aHU C YUACTHETO B TAX HAa CTONAHCKUTE CYOeKTH;, CPOKA, 3a KOUTO UM ce
IpEeJOCTaBAT CHOTBETHUTE IIpaBa; oOXBaTa Ha IpaBaTa U  3aJb/DKEHUATAa Ha
10JI3BATEJINTE/KOHLIECUOHEPUTE; METOAMKHUTE 3a N3YUCIIABAHE HA JBJDKUMUTE TaKCH U IPyTU
TUTAIaHUs 332 TPEAOCTaBEHUTE IMpaBa Ha TOJI3BAaHE BHPXY MPUPOJHHS pecypc; oOXBara Ha
OCBIUIECTBSIBAHUS KOHTPOJI BBPXY J0OMBa U JIp.

YecTute 3aKOHOBU IIpOMEHHU HC CaMO Cb3JdaBaT HCECUTYPHOCT Yy IMOTCHLUAIHUTC
HHBCCTUTOPH, HO U HAMAJIXIBAT HHTCPECAa KbM HO,I[O66H pona IpOCKTH, TBH KaTo peryjiaToOpHUAT
PHUCK IIPH TAX € TBHPAC I'OJISIM.

IHonumuuecku PUCK

[Ipu TO3U THUN MPOEKTH MOJUTUYECKUSAT PUCK CHIIO € MHOTO CEpUO3€H, OCOOEHO B
CUTYyallusl Ha TIOJUTHYECKAa HECTAaOMITHOCT M MOpeanIia OT U300pH, Ha KOUTO CME CBUAETEIH
Mpe3 TMOCJEIHUTE HAKOJIKO TOAuHU. ToBa € Taka, Thil KaTO MPOMEHUTE B MPUIIOKUMHUTE
TbP’KaBHU TOJUTHKHU, CTPATETMH U KOHIEMIIMU, CBbP3aHU C YMPABICHUETO HA MPHUPOTHUTE
pecypcu, HapyliaBaT yCJIOBUITA Ha MPEACKA3yeMOCT U CUTYPHOCT, HA KOUTO HHBECTUTOPUTE
paszumTar, 3a Ja IUIaHUpaT JBITOCPOYHO. TO3M pHUCK € BHUCOK HE caMO IpH MOJUTHYECKa
HECUTYPHOCT, HO U TIPH JIMTICATa Ha TMPUEMCTBEHOCT B MPOBEXKJAaHATA JbpP’KaBHA MOJUTHKA
MOpajf YeCTUTE CMEHHU Ha MPABUTEJICTBA U YIIPABICHCKH €KHITH.

3a ycrnemHara peaqu3alnys Ha MOAOOHH MPOEKTH CEpUO3€H PHUCK IPEJCTaBiIsIBAT U
IIPOMEHUTE B CTPYKTypaTa U ChbCTaBa Ha aJIMUHUCTPATUBHUTE OPTraHU U 3B€HA, HATOBAPEHHU C
MIPaBOMOIIINS IO YIIPABJIEHUETO U KOHTPOJIA, CBBP3aHH C IPUPOJIHU pecypcH. PUCKBT Tyk Moxke
Jla ce OTHAcsl, KaKTo 3a JbpXKaBHU, Taka M 3a OOIIMHCKU OPTraHH, B 3aBUCHUMOCT OT BHJa Ha
U3IONI3BAHUSL TIPUPOJEH pecypc M MpaBoTO Ha cobcTBeHocT. Taka Hampumep, BCHUKU
MIPOLEYPH, CBbP3aHHU C NPEAOCTaBSHE MPABOTO HA MOJI3BAHE M YNPABICHHUE Ha ONpPEACICH
IIPUPOJIEH PECYPC, CE€ OpraHU3UpPaT U NMPOBEXKIAT OT AAMUHUCTPATUBHU OPTaHU C ONPEIEIICHU
IIPaBOMOIIIMSI, KaTO BCSIKA IIPOMSIHA B TEXHUS KPBI' MJIM KOMIIETEHTHOCT Ch3/JaBa HECUTYPHOCT
32 HKOHOMHYECKUTE OIepaTopH.

IomuTmueckusaT PUCK B TO3UW CMHUCBHII BOAHU 10O CCPHUO3HHU HCTATUBHHU MOCICOUIIN, TBH
KaTO TO3UW TUII HTPOCKTU CC OCHOBABAT BBHPXY UIPHUYHO ,,pa3pemaBaHe“ 110 KOHKPETHO
NpCABUACH 3a TOBaA pC (KOHI_ICCI/IOHCH HJIN pa3pCIIUTCIICH pe)KI/IM).
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Dunancoe puck

[Ipoekture, Nmpu KOUTO C€ U3IOJ3BAT NPUPOJHU PECYPCH, CE OTIMYABAT C
IBbITOTPAHOCT Ha OTHOILIEHUATA U TOBA MPEJI0JIara BUCOK (PMHAHCOB PUCK 32 UHBECTUTOPUTE.
KoHnecnonnuTe npasa, HanpuMmep, ce MPeAOCTABIT 3a CPOK 10 35 TOAMHU, C B3MOXKHOCT 32
yabKaBaHe 10 50 roJuHU IpY ONPEAeSICHH YCIOBUA. 3a TO3U IbJIBI IEPHOJ OT BPEME, MOXKE
Jla ce OYaKBa: MOBUIIABAHE HA MH(IALMOHHUS UHJEKC; IPOMEHU B JIUXBEHUTE MPOLEHTH 110
BEYE IOIY4YECHU KPEAWUTH 3a (PMHAHCHpaHE Ha TMPOEKTa; BIIOIIABAHE HJIM W3MEHEHHE Ha
(UHAHCOBO-MKOHOMHUYECKUTE YCIOBHS Ha KOHKPETHHUS Ia3ap, KOMUTO Ja Ce OTpa3siT Ha
MEPCIEKTUBUTE 3a OW3HEC pa3BUTHE; HaMAJBAHE IUIATEKOCIOCOOHOCTTA HA TPAAMLIMOHHU
THPrOBCKHM IAPTHBOPH, KOETO MOXKE J1a 3aTPYyJHHU peanu3alusaTa Ha KpaiiHUs NPOAYKT U JIp.

Onepamuenu puckoge

[To mpaBwmii0, ONEPAaTHBHUTE PUCKOBE 32 OCHIIECTBIBAHETO HAa €AWH OW3HEC MPOEKT,
MOTAaT Jia MPEICTaBISABAT MOTCHIMATHY 3aryOon, TPOU3TUYAIIN OT HEIOCTATHIIN MU TPEIIKU B
MIPOLIECUTE, XOpaTa, CUCTEMHUTE WM BBHHITHUTE ChOUTHA. OOMKHOBEHO TO3HM TUI PUCKOBE Ca
CBBp3aHU C ©KEIHEBHOTO (DYHKIIMOHMpPAHE Ha OM3HECa M MOraTr Jia MOBJIHSAT Ha Heroara
€(hEeKTUBHOCT ¥ PEHTaOMITHOCT.

BB3MOXKHUTE ONEpaTUBHU PUCKOBE NPU YIPABICHHETO HAa TPOCKTH, CBBP3aHU C
MIPUPOJTHUA PECYpPCH, MOTAT Jia ca OT PAa3IMUeH XapakTep, KaTo HampHUMep: TEXHHYECKU HITU
TEXHOJIOTUYHU TPEIIKH, BKIIOUUTEIHO: HEeCna3éane HA MeXHOLO0SUYHUme npasuld Ui
YMBbPOeHU cmanoapmu npu 00o6usa Ha noozemuu 602amcmeda, 0ONycKaHe HA HAPYUleHUs 8
PpedcuUMa Ha CAHUMAPHO-0XPAHUMETHUME 30HU OKOI0 MUHEPATHUME 6000USMOYHUYU, KOUMO
CbOMBEMHO 8004M 00 3AMBPCABAHE HA B0OHUA pecypc, Koeamo ce kacae 3a 000us Ha
MUHEPATHU 800U, HEOCUSYPABAHE HA UUCKYeMUme VCIL08UsL 3d 3aXPAHEAHEe HA OYMUIUpaujomo
npeonpusmue upe3 mevbpoa 6pb3Ka 0N CbOMBEMHUSL 6000U3MOYHUK HA MUHEPATHA 800a U OpP.;
Hee()eKTUBHO TPUJIAraHeTO Ha BHTPEITHO-OPTraHU3aIMOHHH MTPOIICAYPH, B PE3YJITAT HA KOETO
MOJKe J]a Bb3HUKHE OTACHOCT 32 ChOTBETHOTO HAXOMIIE, 32 OKOJIHATA CPE/a M 3a 3aIlUTCHH
TEPUTOPUH, 3a UOBEIIKOTO 37paBe, 3a OE30MacHOCTTa M 3IpaBeTO Ha IepcoHala,
HEMOCPEACTBEHO aHTaXUpPaH C ACHHOCTUTE MO J0OWB; HEMpaBWIHA WM HEHAaBpEMEHHa
KOMYHHKAIUS C MPEJACTABUTEINTE HA aIMUHUACTPALIUATA U KOHTPOIHUTE OPTaHu | JIp.

[Tocouenu ca u aApyru pucKoBe, KOUTO € BH3MOXKHO Ja BB3HHKHAT MPHU TO3W THII
MIPOEKTH: PUCK OT MPOIBIDKUTEIIHO ChJICOHO 00XKaIBaHE HA TIPOIIEYPUTE; PUCK OT BH3HUKBAHE
Ha HEMPEeABUICHU 00CTOSTEICTBA U JIP.

B pasaen tpern Ha I'maBa Bropa ca npezacraBeHu (asute OT KU3HEHHS LHUKBJI Ha
IIPOEKT, CBBP3aH C U3MOJI3BAHE HAa TMPUPOAHM PECYPCH, IIpe3 MpuU3Mara Ha Beue
uAeHTUQUIMPAHUTE PAKTOPU U PUCKOBE 32 peanu3alusaTa UM, BKIIFOUUTEIHO:

IHoaroroBka Ha nMpoekTa (MHUUMUPAHE U IVIAHUPaHe)

VYrpaBneHUeTo Ha MPOEKTH, CBbP3aHH C U3MOJI3BAHETO HA MPUPOJIHU PECYPCH, U3UCKBA
IUIaHMpaHE Ha pa3MYHM HUBAa M OTYMTAHE Ha BUCOK PETYJATOPEH PHUCK, MOpPaayl CHIIHATA
3aBUCHUMOCT OT MPHJIOKUMUTE aJIMUHUCTPATUBHU MPOIEAYPH, KOUTO 3acsraT BCUYKU (a3u OT
KU3HEHUST UM LUKbI. [IpoekTHHTEe MeHWIKbpU TpsOBa Ja pas3mojaraT ¢ MaKCHMallHa
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I'bBKABOCT M C JIOCTAThUCH BPEMEBU M (PMHAHCOB PE3€pB, 3a Jia IIOCTUTHAT MPOCKTHHUTE LICIIH.
BxirouBaHeTO B MPOEKTHUS €KUIT HA EKCIIEPTH C MOAXOA1Ia podecnoHalHa KOMIIETEHTHOCT,
choOpa3eHa chC crnenudukaTta Ha MPUPOAHHUTE pecypcu (MUHHU WHXKEHEPH, T'€O0JI03H,
XHJIPOTEOJIo3Hu, eKoyo3n, BuK wuHXeHepu, perylaTopHU CIEMUATNCTA U JIp.) € €IHA OT
BB3MOXXHOCTUTE 332 HaMallsiBaHE HAa PUCKOBETE IO MOJOOHM MPOCKTH W 3a TOBHIIABAHE
e(eKTUBHOCTTA Ha MPOCKTHOTO YIIPaBJICHUE, 0a3MpaHO HA CKCIICPTHU 3HAHUS B IPUJIOKHUMATA
o0acT.

[To-KOHKpEeTHU NPETOPHKHU MO TO3U MOATOTBUTEIIEH €Tall, KaTO YacT OT KOHIENTYaJTHHUS
MOJIeTI, ca M3BEJCHH Ype3 aHaJIN3 Ha YTBBPICHHUTE B TeOpHsTa (a3u OT MPOCKTHUS KU3HEH
LUKBJI, pa3riie/laHd Mpe3 MpU3Mara Ha MPUPOIHUTE PECYPCU U TEXHUTE OCOOEHOCTH.

Huuyuupane. Uoenmughuyupane na npoekmnama uoesn

[Ipu u3cnenBaHus TUN OPOEKTU IPEAUM BCUYKO cliefBa Aa ObAe HAEeHTU(ULUpaH
KOHKPETHUS IPUPOJICH PECypc, KOUTO IIe ce M3I0I3Ba, 32 J1a CE peaTu3nupa MPOEKTHATA UIes.
ToBa e He0OXOAMMO, ThH KaTO B JCWUCTBAIIOTO 3aKOHOJATEJCTBO C€ MpHJIAraT pasindHU
peryJaTOpHUA M3UCKBAHUS M TPOLCIYPH, B 3aBUCUMOCT OT: @) 8U0d HA U3NOI36AHUsL PeCYpPC U
0) yenma na nonzeéanemo. I1pu TO3M TUT TPOEKTH, MICHTH(GHUIIMPAHETO HA POCKTHATA UJIes HE
ce OrpaHMyaBa camMo JI0 ONpeeiiTHe Ha KOHKPETHHS IPUPOJICH PECypC, KOWTO IIe ce MOJ3Ba,
HO 00XBaIlla U Bb3MOXKHOCTHTE 3a IOJIy4aBaHE MPABO HA IOJI3BAHE BBPXY TO3M pecypc, Mo
NPEIBUICHU 332 TOBA YCJOBHSA M P, YCTAHOBEHH OT 3akoHonarens. Llemute Ha mpoekrta
clieioBaTeTHO OOXBamaT HE caMO KpaiHaTa peain3anus Ha MPOeKTa, HO M IOCTHTaHe Ha
€TanHu IEJIM: OCUTYpsBaHE MOCTHI N0 pecypca (moOMB Ha TMOA3EMHM OOraTCTBa WM Ha
MUHEPAJTHU BOJM — B Pa3IJICKIAHUS CIIydai), MPOBEXKIAaHE HA 3aKOHOBO YCTAHOBEHHUTE
MPOLIEYPH U Ch3JaBaHE Ha YCIOBHS 32 HETOBOTO YCTOWYHMBO MOJI3BaHE 3a ABIBI MEPUOL OT
BpeMe.

Ilhanupane na deiinocmume om odxeama nHa npoekma

[InanupaneTo Ha nefHOCTUTE OT OOXBaTa Ha MPOEKTa M3HMCKBA MACHTH(UIIMpaHE Ha
KOMIIETEHTHUs OpraH (KaTo BHUJ, KOMIETEHTHOCT M pPaHr) W MPUIOKHUMHUTE 3aKOHOBH
IIPOLEYPH, YpE3 KOUTO MKOHOMUYECKHUSAT ONEPaTOp A CH OCUTYPH ,,JJOCTBII 10 CbOTBETHUS
npupoJieH pecypc. be3 miaHupane u ycrnemHo (uHanM3MpaHe Ha Tas3d ,,[IOJrOTBUTEIHA™
JEMHOCT, HE € BB3MOXHO OCBUIECTBSIBAHETO Ha ITPOEKT, CBBP3aH € U3I0JI3BAaHETO HAa IPUPOAEH
pecypc. CriegoBaTenHo, olle Ha MOATOTBUTENIHUS €Tal € HeoO0XOoAWMO Ja ce MpoydaT U
IUTAaHUpAT JEWHOCTH, CBBP3aHUM C U3MBIHEHHE HAa PeryJaTopHUTe W3UCKBAHUSA
(pa3peluTenHu, KOHIIECUH, JIMIICH3M — 33 CHEPreTHKATa).

I'padukbT 32 peanu3anuAaTa HA NPOEKTA CHILO € CPEJ OCHOBHUTE NEUHOCTH, KOUTO
MoJyIeXar Ha IJIaHUpaHe, KaTo Toi € 00BBbp3aH ¢ ,,JUHAMUKATA  Ha IPAaBOOTHOIIEHUETO MEXTY
npaBojaTeNs U IPaBONONydYaTels  (KOHyedeHm —  KOHYecuowep, mumyisapa Ha
PaspewumentHomo u npagooames My, 1uyeHzooamein — iuyensononyyamen). Taka, HapuMmep,
peayi3anmsITa Ha WHBECTHUIIMOHHATA TporpamMa OOWKHOBEHO ce IUIaHHWpa 3a IbpBHTE -2
TOJUHHU OT NPEAOCTaBSIHETO Ha MPAaBOTO Ha IOJI3BAaHE HA pecypca, ¢ Lel Ja Ce MOATOTBAT
ONTUMAJIHH yCJIOBUS 3a HEroBaTa eKcIuioaranus. ToBa TpsOBa ga ObJe NpeaBUAEHO B rpaduka
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Ha IIPOCKTA, KOHWTO CJI€ABa YCJIOBHATA Ha HM3JAACHOTO PASPCIIHUTCIHO HIIM JTUMICH3, HIIN
3aABJODKCHUATA IO CKIIFOUYCHUSA KOHIIECCUOHCH JOIr0BODP.

Jlpyr BaxeH eJIeMEHT OT IJIAHHUPaHETO Ha JIEHHOCTUTE € Ma3apHaTa peajau3alnus Ha
KpalHus MPOIYKT, Thid KATO MIPU TO3H THII IPOCKTH € HAIUIE JIBJITOTPAHOCT HA OTHOIICHUSTA,
KOSATO OOMKHOBEHO € OOBBp3aHa OT 3aIbJDKUTEIICH MO 00eM M CTOMHOCT MHBECTHUIIMH, 32
BB3BPBIIAEMOCTTa HA KOUTO MKOHOMHUYECKHAT OornepaTop TpsAOBa Ja pasmosara ¢ J0CTaTbyHa
(BpemeBa) CUTYPHOCT.

Hﬂanupane Ha 01002cema. I/I3m01muuu 3a d)unancupaue Ha npoekma

Peann3anusaTra Ha IPOEKTH, CBBP3aHU C U3II0JI3BAHETO HA IPUPOJIHU PECYPCH, U3UCKBAT
HJINYMETO HAa CEpUO3CH (PMHAHCOB PECYpPC, 4Ype3 KOWTO Ja Ce JOKaKe CIIOCOOHOCTTa Ha
MKOHOMMYECKHS OIEpaTop Ja OCUTYpH ONTHUMallHM YCJIOBUS 3a J00MBa M Mas3apHara
peanu3anys Ha KpaitHuA MpoayKT. Ta3um He0OXOMUMOCT MPOU3THYA OT 3aIBJKCHUATA, KOUTO
00MYaifHO ce yCTaHOBSABAT OT TUTYJISIpa Ha IIpaBaTa BbPXY pecypca (IbprkaBaTta Win 0OIIMHATA)
U Ca CBBbP3aHU C: NPe00CmassaHemo Ha 2apanyuu 3a yyacmue 6 npoyeoypume no npedocmassite
Ha CbOMBEMHOMO NPAgo HA NON36AHe, 3aNlaAujaHe HA C8bP3aAHUMe ¢ NOA36AHEmMO MAKCU ULU
OvadCUMUME KOHYECUOHHU NAAWAHUSA 3 000U8A; 3A0bINCUMENHUME UHBECMUYULU, KOUMO Ce
UBUCKBAM 34 NPABUIHOMO, eEeKMUBHO U eKOCLOOPA3HO NOA36ane Ha pecypca u Op.

CernacHo mocnennute udMeHenuss u nonbinenus Ha 3I1b, o6n. B [IB, 6p. 79 ot
08.09.2020 r., ¢uHaHCOBUTE BB3MOKHOCTH Ha KaHAMJaTa TpsAOBa Ja ocUrypsiBaT (PUHAHCOB
pecypc, He0OXO0IUM 3a U3BBPIIBAHETO HA JICWHOCTHUTE MO Pa3pelIeHUETO WUIIH W3BBPIIBAHETO
Ha JIGMHOCTUTE MO KOHILIECUSTA, 3d He NO-MAIKO0 Om 5 200uHu om 61u3anemo 6 cuid Ha
002060pa 3a KOHYyecus, BKIIOYUTEITHO THDKUMOTO KOHIIECHOHHO IIAIIaHe, IPeICTaBIsIBaIlO
[[eHaTa, KOATO KOHIIECMOHEPHT 3alljamla Ha KOHIIeEHTa 3a MPEJOCTaBeHOTO My MpaBO Ha
eKcIUToaTaIusl Ha TMOJ3eMHH OOoraTcTBa 4pe3 JOOMB OT CHOTBETHOTO HAXOJHWIIE. 3aTOBA H
MPEABAPUTEIIHOTO OCUTYpsIBAaHE HA (DMHAHCOBU CPEJCTBAa OT COOCTBEHU MPHUXOIH, OAHKOBH
3a€MH, €BEHTYyaTHO 0€3BB3ME3THO (DMHAHCHpaHE W JAPYTH W3TOYHUIIM cliefBa a Obae cpex
OCHOBHUTE JICHHOCTH, KOUTO MIPEIXOKAAT CHIMMHCKATA PeaTN3allis Ha TAKBB THIT TPOEKT.

Tbil KaTO MPOEKTHTE, CBHP3aH C W3MOJ3BAHETO Ha MPHUPOACH pPECypc, OOMKHOBEHO
oOXBamar AbIBI MEPHOJ OT BpeMe, ¢ Ta3h UM OCOOEHOCT TpsiOBa ga Oblae ChOOpa3eHo u
TUTAHUPaHEeTO Ha Orokera. [Ipu mpoBeXIaHEeTO Ha CHOTBETHATA MPOIIEIypa 3a MPEAOCTaBSIHE
MIpaBo Ha JOCTBII 10 pecypca (1001B, BOJOB3EMaHe, OJI3BaHe WM Jp.), C€ U3UCKBA JOKAa3BaHE
Ha ()MHAHCOBHTE BH3MOXKHOCTH 32 HETOBOTO OIOJI30TBOPsIBaHE, (DMHAHCOB MOJICI, KOHTO Ja
MPEJICTAaBU BIDKIAHETO HAa MKOHOMHYECKHS OTEpPATOp 32 OYAKBAHUTE TPUXOIU U PA3XOJH,
CBBpP3aHH C MPOEKTa, HEOOXOAMMUTE 32 TOBA MHBECTHIINH, KAKTO U OajaHca Ha OTHOIICHUSTA
MEXIy THUTYJIIpa Ha TPABOTO BBPXY KOHKPETHHS pecypc — IbpkaBaTa WM OOIIHMHA
(oOIIeCTBEHUSAT MHTEPEC) M TMOJI3BATENs/KOHIIECHOHEpa (YaCTHUAT UHTEpeC). B To3u cMmuch,
Ollle Ha TOJATOTBUTEIHHS €Tal, WKOHOMHYECKHUST OIepaTop cleAaBa Ja OOOCHOBE
MKOHOMHYECKATa >KMU3HECIIOCOOHOCT Ha TPOEKTa, KaTo pa3padoTH HETOBHs OIOKET,
ChOOpa3eH C BCHUYKU CICIU(PUIHN H3UCKBAHUS, KOWTO IMPOM3THYAT OT OCOOCHOCTUTE HaA
KOHKPETHHS PUPOJIEH PECYPC, KaTO UMa TOTOBHOCT, 110 BCSAKO BPEME Jla IO aKTyalu3upa.
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Ouenka u naanupane Ha HeodXooumume pecypcu

OcBeH (UHAHCOBHM CpEICTBa, 3a pealM3alusATa Ha TMOAOOCH pOJ NPOEKTH ca
HEOOXOMMH TOAXO/AIIN MaTepPUATHU M KaJIpOBU pecypcu. M3mon3BaHETO Ha OMpeneseHo
IPUPOJHO OOraTCTBO 32 WKOHOMHYECKM IEJIM HW3UCKBAa MPUJIAraHeTO Ha TEXHOJIOTHUH,
cboOpa3eHu che crenupukaTa Ha 00eKTa M ¢ M3UCKBAHUATA 3a ONa3BaHE HA HAXOJUILETO OT
HEeMNpaBWJIHA EKCIJIoaTallusd M OT HeOJaronpusaTHU MOCIEIUIM 3a OKOJIHATa Cpeaa.
[Ipunaranero Ha MNOAXOJAINATAa TEXHOJOIUS HM3UCKBA M CHOTBETHATA TEXHHUKA, C KOATO
MKOHOMHYECKUSAT OIepaTop ClIeiBa Aa pasoiara, KaTo B TO3M CMHUCHII IPEBAPUTEIHO ClIE/IBA
Ja ce IUIaHMpaT ChOTBETHUTE WHBECTHLIMU — 32 HA€M WJIM NPHA00MBaHE Ha ChHOTBETHUTE
aKTHBH: 000pyABaHEe, MEXaHU3ALMUS U .

[Io oTHOmIeHWE Ha HEOOXONMMHMS 3a pealu3alis Ha TPOeKTa €KUM (eKCIepTEH,
PBKOBOJIEH, YIIPABJIEHCKU, U3ITBIHUTEIICKN) OTHOBO CJIE/BA J1a C€ ChOOPA3AT 0COOEHOCTUTE Ha
U3II0JI3BAHUS IPUPOJIEH peCcype, Thil KaTO ca Bb3MOXKHU ITPOMEHH, ChOOPa3eHH C pa3IMuHUTE
eTary, pe3 KOUTO IPeMUHaBa peau3alysaTa Ha IPOeKTa.

B 0000menue, 3a mbpBaTta ¢)aza OT KU3HEHHS LHHMKBJ HA NPOEKT, CBHP3aH ¢
U3M0JI3BaHe Ha NMpupoaHu pecypcu — Paza: Ilnanupane, ca GopmMyIupaHu CJIeIHUTE
NPenopbKHM:

1) [Ja wpeHtuduImpa MPUPOJHUS PECYpC, HEOOXOMUM 3a peali3alis Ha MPOCKTHATa
U/es/MUHBECTULIMOHHOTO HAMEPEHUE;

2) Jla ce yCTaHOBHM MPHJIOXKHUMATa pEeryJanus Ha OTHOIICHUATA, CBbP3aHHU C MOJI3BAHETO
Ha OpPUPOJHHUS  pecypc, HEOOXOoIMM 3a  peanus3aluss Ha  MpOEKTHaTa
UJIEes//UHBECTUIIMIOHHOTO HaMEpEHUe, BKIOYUTENHO: ChIJIacyBaTeNeH, pa3pelInTescH,
KOHIICCHOHEH WJIM APYT TUII IIPABEH PEIKUM;

3) [la ce yCTaHOBSIT €KOJOTUYHUTE H3UCKBAHMUSI, KOUTO TPsIOBA J1a ObJIaT M3MIBJIHCHH, 32 J1a
Ce OCHIypH IOJ3BAHETO Ha MPHUPOJIHUS PEcypc, HEOOXOAMM 3a peaau3alus Ha
IIPOEKTHATa U/1es/UHBECTULIMOHHOTO HaMEPEHHE;

4) Jla ce uneHTH(GUIMPAT KOHKPETHUTE aIMUHICTPATUBHU HPOLETYPH, KOUTO CIIE/IBa JIa
CE MHULMHUPAT U INPOBENAT, 3a J1a C€ OCUTYypHU IIOJI3BAHETO HA NMPUPOJHUS Pecypc,
HeoOXO0UM 3a peajn3alus Ha MPOEKTHATa UJes/MHBECTUIIMOHHOTO HAMEPEHHUE;

5) Jla ce YCTaHOBST aJMHHUCTPATUBHHUTE OpraHHW, KOWTO CJeIBa Ja IpoBenar
MPOLIEYpUTE, IPEIBUJICHH 3a MPEAOCTaBsIHE Ha MIPaBO Ha MOJI3BAHE BHPXY MPUPOIHUS
pecypc,

6) Jla ce ycraHOBM mpeABHJCHATa IO 3aKOH HPOIBIDKUTETHOCT HA TPUIOKHMUTE
aJIMMHHUCTPATUBHU NIPOLENYPH;

7) Ja ce 0000mu aHamu3bT Ha HMHGOPMALMUATA OT HW3BBPIICHOTO IPEIBAPUTEITHO
MIpOyYBaHe C I1eJ1 MOATOTOBKA Ha MbpBOHAYaJIeH rpauK Ha MPOEKTa.

[lenta Ha Te3U MPENBAPUTEIHU ACUCTBHS € 1a CE Ch3/1aJlc TOTOBHOCT 3a IPEAIPUEMAHE
Ha JIEWCTBUS IO MOATOTOBKA M OpraHU3HMpaHe Ha MpOoLEca M0 N3IBbJIIHEHHE Ha IPOEKTa, KOUTO
1€ M3UCKBA B3aUMOJCHUCTBUE C aJAMUHUCTPATUBHU OPraHU U INPUIIATAHETO HA PEryJIATOPHU
IIPOLIEAYPH C Pa3IMUHA IIPOJBIIKUTEIIHOCT.
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Ha caeaBamo msicTo e npeacrapena ¢gasa: Mznvanenue (peanuzayus) Ha npoekma

W3nbaHeHNEeTo Ha IPOEKT, OCHOBAH Ha U3I10JI3BaHE Ha IPUPOIHU PECYPCH, MOXKE J1a Ce
pasriiexaa B 1B moa-GpopMu:

1) u3anbJIHeHNe HA 3aKOHOBHUTE (PEryJIaTOPHH) H3HCKBAHMS, KOUTO CE OTHACAT JIO:
MPWIOKUMUTE TPOLETYypH, KOMIIETEHTHUTE OpraHd, CpPOKOBETE€ 3a KaHIUIAaTCTBAHE,
yCIIOBUSITA 32 ydYacTUe B MPOIENypuUTe, BKI.: JOKa3BaHEe Ha (PUHAHCOBHM U TEXHUYECKHU
BB3MOXHOCTH, KaIpOBOTO 00Oe3levaBaHe Ha IUIAHUPAHUTE JEHHOCTH, BH3MOXKHOCTHUTE 3a
o0XxaJIBaHe Ha pe3yJTaTUTe OT MPOBEICHUTE MPOILEIypU, U3IBIHEHHE HA EKOJIOTMYHUTE
M3UCKBaHUS U Ap.II.

2) M3MbJIHEHHE HA JTeHHOCTHTE M0 Peaju3alis HA HHBECTHIHOHHOTO HAMEPeHHe
(M3TBbITHEHUE TPOEKTA MO CHIIECTBO), KbM KOETO MOXKE JIa C€ MPUCTHIIM CaMO MPH YCIEUTHO
MIPUKITFOYBAHE HA TIPEIBAPUTEITHUS €Tall OT Ta3! (ha3a M OCUTYPSIBaHE HA TOCTBHIT 10 IPUPOTHUS
pecypc (IIpaBo Ha MOJ3BaHEe, MPABO HA TOOUB WITH JIPYTO).

@Daza ,H3nvainenue Ha npoekma“ e pazziedaHa Kamo Cb6KYRHOCH U
nocinedosamennocm om oge noo-gaszu:

e 3mbiHEHUE HA MIPEeIBAPUTEIIHUTE U3UCKBAHUS, CBBP3aHH C IPUPOIHUS PECYPC;
e l3mbiaHeHUE HA JEHHOCTUTE OT 00XBaTa HA MPOEKTA (CHIIMHCKO U3MIBIHEHUE).

Ilo otHOIIGHUE HaA nozl-(l)a3a: H3nvanenue na npedsapumefmume U3UCK6éaAHUA CC
II0CO4YBa, 4€ € H606XOI[I/IMO:

1) Jla ce mOATrOTBM y4acTHETO HA MKOHOMHYECKHsS CyOeKT B MPUJIOKKMMATa POIeaypa 3a
MoJlydyaBaHe Ha JIOCTBI JI0 TMPUPOJHUS PECypc, HEOOXOIUM 3a peaim3alnus Ha
HpOGKTHaTa I/I}IGSI/ NHBCCTHUIIMOHHOTO HaMepeHl/Ie;

2) Jla ce ocurypu HeoOXOOUMUs MPOPECHOHAICH €KUM, KOWTO Ja IOArOTBU
HCO6X0,Z[I/IMI/ITC AOKYMCHTHU 34 Y4aCTUC B IIpoLcaypara,

3) Ja ce ocurypu HeoOXoaummus (HHAHCOB pecypc 3a ydacTHe B Ipoleaypara u
HN3IIBJIHECHUEC HA JOIIBJIHUTCIIHUTEC (1)I/IHaHCOBI/I HU3HCKBAaHU 3a CBOTBETCTBUC,

4) Jla ce mpenmpueMaT JCHCTBUSA [0 H3MBIHEHHE HA EKOJOTWYHHTE W3MCKBAHHUS,
CBBP3aHU C TIOJI3BAHETO Ha TPUPOJHHS PECYpPC, HEOOXOAMM 3a pealu3aius Ha
HpOGKTHaTa I/I}IGSI/ NHBCCTHUIIMOHHOTO HaMepeHl/Ie;

5) Jla ce U3MBIHAT yCJOBUSTA 3a CKIIOYBAHE HA KOHIIECHMOHHUS JIOTOBOP (TapaHIUU 3a
HU3II'BJIHCHUEC HA NMPECABUACHUTE B HETO 3aABJDKCHUSA, 3aCTPAXOBKH, pa6OTHH nporpamu
H 1p.);

6) /la ce ocurypu HEOOXOIMMOTO MAaTEPHUAIHO M KaJPOBO OOe3levyaBaHe Ha JACHHOCTUTE
oT O6XBaTa Ha IMPOCKTA,

7) [a ce akryanusupa ['padrka Ha MpoeKTa;

8) a ce akTyanusupa Or0pKeTa Ha MPOEKTA;

9) Jla ce yCTaHOBSIT KOHTaKTH C MAPTHHOPU M KJIHEHTH.

3a mon-¢paza: Hznvanenue na oeiinocmume om ooxeama na npoekma (CHIIMHCKO
U3NM'bJHEHNE) € TIOCOUYCHO, Ue BKITFOUBA!

1. IloagroroBka Ha o0O0€KTa 3a OCBIIECTBSIBAaHE HA JOOMB, CBIJIACHO U3JaJCHOTO
pa3peIrTeTHO WIH CKITIOYCHHS KOHIIECHOHEH JIOTOBOP;
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2. Cep3aaBaHe Ha YCIIOBHUS 3a IpHJIaraHe Ha MOAXOJSINN TEXHOJIOTHHU, IPU OTYATAHE HA
€KOJIOTUYHUTE U IPYTH U3UCKBAHUS C OTJIe]l crienupuKaTa Ha 00EKTa;

3. M3nbiHeHwe Ha JEHHOCTH MO HM3rpaXkIaHe Ha HeoOXoaumara UHQpacTpyKTypa 3a
OCBIIIECTBSBAHE HA JCHHOCTTa,;
W3nbiHeHue Ha MHBECTUIIMOHHATA TIPOrpama;
VcTaHOBsSIBaHE Ha ThPrOBCKU KOHTAKTH C KJIMEHTH U MAPTHHOPH;

4
5

6. IlazapHa peanu3auus Ha KpailHUsI IPOAYKT;

7. W3rotBsiHE M Npel0oCTaBsHE Ha U3UCKYEMUTE OTUYETHH (hopMmu;

8. AKTyanu3upaHe Ha pa3XxoJUTe 3a KOHIIECUOHHU Bb3HArpaXACHU;

9. TonmbpkaHe HAa U3UCKyeMaTa JOKYMEHTALHUS;

10. ITopabprkane Ha 0OEKTa B TOJHO 3a MOJI3BAHE U €KCIUIOATAINS ChCTOSHHE;

11. OcurypsiBaHe Ha yCJIOBUS 3a U3BBpIIBAaHE HA IPOBEPKU OT KOHTPOJIHU OpPraHHu U

OKa3BaHE Ha ChAEHUCTBUE.
Ha cnenpamio mscto e uscnenana ¢asza: Ilpuxknouseane na npoekma

[IpukitouBaHeTO Ha €AMH MPOEKT, MPU KOWTO C€ W3MOJ3BAT MPHUPOIHU PECYPCH, €
CBBP3aHO C U3NBJIHCHHETO Ha CHeHUUYHU 3aTbJDKCHHS, KOUTO Ca M3BECTHH Ha
MKOHOMHMYECKHS OINEepaTrop Ollle MpH MpPeAoCTaBIHETO Ha MpaBoTo Ha ao6uB. ToBa
MPUKJIIOYBAHE HE O3HayaBa caMmoO OICHKA Ha KpailHHs pe3yiTar, KakTo € MPH OCTaHAJIuTe
MIPOEKTH.

[Ipu koHuecunute 3a A00MB Ha MOA3EMHH OOrarcTBa, HampuUMep, KOHIEIECHTHT
MpeABMAKAAa W3WCKBAHUS 3a W3BBPIIBAHE HA JIMKBUAAIMS W/WIM KOHCEpBAaIUs Ha
MUHHOJJOOMBHUSI OOEKT M PEKYJTHUBAIIMS Ha 3aCETHATUTE 3€MU 3a CMETKa Ha KOHIIECHOHEPA,
KaKTO U MpefaBaHe 00eKTa Ha KOHIIECUSTa — MIPU MPEKpaTsBaHe Ha KOHIIECHOHHUS 10T0BOp. B
Ta3u BPb3Ka Ce U3UCKBA U CTIEMATHO (PMHAHCOBO 00E3MeYeHNE 3a U3ITBIHEHNE Ha ICHHOCTHUTE
M0 TeXHUYECKa JTUKBUJIAIUS WM KOHCEPBAIlUs HA MUHHOJIOOUBHUS OOEKT U PEKyNTHUBAIIMS Ha
3aCEeTHAaTUTE 3EMH.

HpI/I KOHIICCUUTE 3a I[O6I/IB Ha MUHCpAJIHU BOJU — KOHIHECCHUOHEPHT € IJIBXKEH Aa BOAN U
MpeaoCTaBu Ha KOHIICACHTA noz[p06Ha XUAPOICOJIOKKA, TCXHUYCCKA U APpyra JOKYMCHTAIUA U
I/IH(l)OpMaI_[I/H{, CBBbp3aHa C 066KT8., KakKTO M Oa npeaaac BOJOB3CMHOTO CBOPBIKCHUC Ha
KOHIOCACHTA, CBC CBOTBCTHATA CAHUTAPHO-OXPAHUTCIIHA 30HA, B HUIIIPABHO U JeicTBaIio
CbCTOSAHUC IPU MPCKPATABAHC HAa KOHIIECCUOHHUS JOTOBODP.

CrietoBaTelHO, TPUKIIOYBAHETO Ha €IWH IIPOEKT, CBBP3aH C H3IMOJ3BAHETO Ha
HNPUPOJHU PECYpCH HE ce OrpaHWyaBa CcaMo JIO0 OLEHKAa Ha pe3yNTaTUTE OT H3ITBIHCHUTE
JIEWHOCTH, a U3UCKBA Tpe/laBaHe Ha 00CKTa B ONPE/IEICHO ChCTOSIHUE (TOHO 3a MOCIIEABAII0
MOJI3BaHe), MPHUIPYKEHO OT ChOTBETHATA JOKYMEHTAlMs. Te3u 0COOCHOCTH MPOM3TUYAT OT
HEOOXOAMMOCTTa TOJOOHM TNPHPOJHM OOraTcTBa Ja C€ NMPEJOCTAaBAT 3a EKCIUIOATaIUs U
yIIpaBJICHUE TMPH SICHU, IPO3PAYHU M 3aKOHOCHOOpa3HH YCIOBHS, 32 JIa C€ OCUT'YPU TSIXHOTO
MIOCJIe/[BAIIO OITa3BaHe M yCTOYHMBO MOJI3BAHE.

B®B Bpb3Ka ¢ TOPHOTO NOAPOOHO ca MPEACTaBEHH 3aIbJKEHUATAa HA UKOHOMHUYECKUTE
OIIepaTOpH MPH INPUKIIIOUBAHETO HA IIPOEKT, CBbP3aH C IOJ3BAHETO HA IPUPOJIHU PECYPCH.
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Bb3 ocHOBa Ha U3JI0KEHOTO € POPMYIIHPaH M3BOJ, OOIONPUIOKUMHUTE YIPABICHCKH
MOJIEJIA M3UCKBAT AOIBIHUTEIHO ,,HAATPaXaaHe , KOETO Ja € ChoOpa3eHo ChC crernudukara
Ha BCEKU KOHKPETEH POEKT, CBbP3aH ¢ U3I0JI3BAHETO Ha IPUPOIHU pecypcu. B romsma crenexn
TO € HeOoOXOauMOo, 3a Ja ObAaT MPOrHO3UPAHW, MUHMMAIM3HPAHH M HEYTPaIU3UpPAHH
HOCIEeIUIUTE OT IOTCHIHAIHUTE PHCKOBE 3a YCICIIHATa peaaHu3alys Ha MOZOOCH BHJ
HPOCKTH.

B paspen Yerupu or I'naBa Bropa ca uscienBaHu U NpEACTaBEHU ITOTECHLUATHU
KPUTHYHHM TOYKM OT XU3HECHMS LUKBJ HA IPOEKT, CBBP3aH C M3IMOJI3BAHE HA IPUPOJIHHU

pecypcu.

Pa3BuTHeTO Ha €1MH IPOEKT, CBBP3aH C U3I0JI3BaHE Ha IPUPOJHU PECYPCH ITPEMHUHABA
pe3 peaula ,,KpumudHy mo4ku*‘, KOUTO ca 3HaYUTEITHO I0-MHOTOOPOMHU OT TE3H MPHU MPOEKT
0e3 u3noi3BaHe Ha NpUpoAHU pecypcu. IlpuymHara e cuiHata 3aBUCUMOCT Ha TO3M THII
MIPOEKTH OT BHHIIHU (DAKTOPH, BEPXY KOMTO MHBECTHTOPUTE M MPOCKTHUTE MEHHDKBPHU HE
MOrar J1a BIUSAT UM Bb3MOKHOCTHUTE 33 TOBa ca orpaHryeHu. ChIlleBPEMEHHO, BCSKA OT TE3U
KPUTUYHHU TOYKH MMa MPSKO OTHOILIEHUE KbM rpaduka U OrojKeTa Ha MPOEKTa, a MpU I0-
CEepUO3HHTE MPOOIEMHU — MOJOOHN KPUTHYHU TOUYKH MOJKE J1a OCYETAT HAITBJIHO peaTu3alsiTa
Ha eJluH NoJ00eH mpoekT. TakbB Hanmpumep 6 OMII CilydasT Ha MPOEKT, IPU KOHTO AOCTBIBT
710 OIIPENIEIIEH IPUPOJIEH PECYPC € B OCHOBATa Ha OIPEEICHO HHBECTULIMOHHO HAMEPEHUE U
TOBa € a0COJIIOTHO 3abJDKUTEIIHO YCIIOBHE 32 HETOBATa peayln3alusl.

B Tasm Bph3ka € mpelcTaBeH MpUMEp OT MPAKTHUKaTa, CBbp3aH C MPEIOCTAaBSHE Ha
KOHIIECHSI 32 BOJIOEM: SI30BHp, KOMTO MpEACTaBIsiBAa MyOJnyHa oOIIMHCKA COOCTBEHOCT. B3
OCHOBA Ha TO3U IIpUMep ca (popMyIHpaHu CIETHUTE KPUTUIHHU TOUKHU:

1) Ocueypssane na 0ocmvn 00 npupoOHUs pecypc

2) Oborcansane Ha pesyimamume OM HPOBeOEHAMA Npoyedypa 3d OnpeoeisHe Ha
nou38ames/KOHYecUuoHep Ha NPUPOOHUsL pecypc Om 3aUHmMepeco8anu yYuacmHuyu

3) Heusnwvanenue Ha 3a0vadceHusma cied Cmapmupate Ha 0etiHocmma no peanu3ayus
Ha npoexma

4) HpOG@pKM Oom KOHMPpOJIHU OpcaHU, KOHcmamayuu 3a HAPYUIeHUA U Haldcdhe HaA
CaHKyuu

5) Hacmwneane Ha ¢hopcmascopru cvoumus (asapuu, noxcapu, HagoOHeHUs, 80eHHU
Oeticmeust, nanoemuu u op.)

6) Ilpedasane Ha obexma

B 3akmtouenue, kato u3Bon ot ['maBa Bropa, e mocodeHo, ue pasriesanute GakTopu U
PUCKOBE 3a yCHellHaTa pealu3alus Ha NPOEKTH, CBBbP3aHH C H3MOJ3BaHE HA MPHUPOJHU
pecypcH, pasKpuBaT 0COOEHOCTH, C KOUTO BCEKU MHBECTUTOP U MPOEKTEH MEHUIXBD CIIe/Ba
Ja ce cboOpa3siBa, 3a Ja IUIAHNUPA, U3IIBJIHU U IPUKIIIOYN YCIEIHO npoekTa cu. HanpaBenuTte
M3BOAM M OOOOIIEHUS ca MOJAKPENEHU ¢ MPUMEPH OT MpaKTHKaTa, 4pe3 KOUTO MOXKe Ja ce
npocicaiaT W KPUTHYHHUTC TOYKHW B YIIPABJICHCKHUA MPOLCC. Bcuukn JaHHK Co4YaT 3a
HGOGXOI[I/IMOCT OT KOMIIJICKCCH IIOAXOA ITPXU TO3U TUIT YIIPABJICHUC, KOMTO € CHJTHO 3aBHCHM OT
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BBHIIIHA BB3JACHCTBUSA, OOCTOATEICTBA M PHCKOBE, YECTO H3BBH KOHTPOJIA Ha MPSKO
aHTa)XUPAHUTE C TO3H MPOIIEC JIUIA, KOUTO TPSAOBA J1a TPEOI0JIBAT PEIUIla IPEUKH, TPYAHOCTH
U 320aBSHUA OT HHULUHUPAHCTO A0 MPHUKIKOYBAHCTO HA ITPOCKTA. C'bH_[eBpeMeHHO B pasjif4yusATa
MEX/Ty OTJICITHUTE MPOCKTH € HEOOXOAMMO J1a CE THPCAT OHE3U 0011 Oele3n, KOUTO J1a YIECHST
TUIHM3UPAHETO U YETHAKBABAHCTO HA MIPAKTUKATA, TOKOJIKOTO TOBA € BH3MOXKHO.

B ta3u Bpb3Ka, pa3paboTBaHETO HA KOHIIENITyaJleH MOEI 3a yIpaBJICHUE Ha MPOCKTH,
CBBP3aHU C M3MOJI3BaHE HA IPUPOJHU PECYPCH, Upe3 U3CIIeIBaHE HA TEXHU KIIOYOBH aCIEKTH
1 0000IIeHNEe HA WJIEW, KOHIICTIIUA M BPB3KUTE MEXIY TAX, 0€3CIOpHO Ou OMII0 HE camo
TIOJIE3HO 32 MPOEKTHUTE MEHUKBPH, HO € U HEOOXO0IMMO, TIPEIBU] OCOOCHOCTUTE HA TO3H THUII
IMPOCKTHU, U3UCKBAHHUATA Ha HeﬁCTBaIHOTO 3aKOHOAATCJIICTBO U CBbBPCMCHHHUTC TCHACHLUU B
Pa3BUTHETO HA IPOSKTHOTO YIPABJICHHE.

ChlllecTBYBalIMTE MOJIENN 33 MPOEKTHO YIPABJICHUE MO-CKOPO Ca MPHIOKUMH, HO
HU3UCKBAT AOMBJIHUTCIHA ajJallTallid KbM KOHKPCTHUTEC YCIOBHUA, KOUTO ClI€ABa 1a 6’B[[aT
M3ITBJIHEHH, 32 JIa C€ pealiu3upa e1H IPOCKT, CBbP3aH C U3MOJI3BAHE HA MPUPOIHU PECYPCH.

KOHI_ICHTyaJ'IHI/ISIT MOZCI 3a YIPABJICHUC Ha MPOCKTU, CBbP3daHU C IIPUPOJHU PECYPCH,
CC€ OCHOBAaBa Ha pa36npaHeTo, 4C TO3H THII IIPOCKTHU:

1) ca cuHO 3aBUCUMM OT MPUIIOKUMUTE PETYIATOPHU U3UCKBAHMUS;

2) W3UCKBAT B3aMMOJIEHCTBME C peaulla aJMUHUCTPATUBHU OpraHH, KOMTO HMarT
KOHTPOJHH (PYyHKIINH;

3) OTJIM4YaBarT C€ € rojiiMa MpoABJDKUTCIIHOCT Ha IMMOATrOTOBKATa U HA USIIBJIHCHUCTO,

4) u3rcKBaT 100PO B3aNMO/ICHCTBUE M KOMYHHUKAIIUS C IIHUPOK KPBT OT 3aHHTEPECOBAHU
CTpaHH;

5) moaoXKeHn ca Ha BB3ACHCTBHETO Ha pPeauila BHHIIHH (AaKTOPH, KOMTO YeCTO ca
W3BBH KOHTPOJIA HA HKOHOMUYECKHUS ONEepaTop;

6) peanu3upar ce mpH rojsiM MOJTUTHYSCKH U PETYIaTOPEH PUCK;
7) peanu3upar ce 1Mo Ha4YrH, KOUTO J]Ja OCUTYPH YCTOMYMBOCT U €KOJIOTOCHOOPa3HOCT;

8)npearnosarat npuiaraHe Ha KOPUTHpAIIM JEHCTBHS, OCOOCHO IO OTHOIICHHE Ha
rpaduka u 6roKeTa ;

9) u3MCKBAT OCUTYpsIBAaHE HA 3HAYUTEJCH (DUHAHCOB PECypC OIle NPU CTapTUPaHEe
MOJITOTOBKATa Ha MPOEKTA.

3.3. I'naBa Tpera
AnpoOupaHe Ha KOHLENTYAJHUS MOJeJ

B raasa TpeTa OT JUCCPTANMOHHUA TPYA KOHUCUTYAJIIHUAT MOACI € anpo6HpaH ne
HU3BBPIICHA AHAJIN3 Ha PE3YJITATUTEC OT U3BBPIHICHOTO CKCIICPTHO MTPOYUBAHC.

3a 1enuTe Ha W3CIEABAHETO ca MPOBEIEHU JIBE €KCIEPTHU MPOYUBAHMS B Pa3IHMuHU
MEepUOIM OT BpeMe: M. aBryct-centeMBpu 2022 r. u M. Mapt-anpuia 2024 r., kato 3a menra ca
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pa3paboTeHH BIPOCHULIM, KOUTO OOXBAIIAT HAKOU OCHOBHM TEMH, CBbP3aHU C YIIPABJIECHHETO
Ha npoekTu. IIbpBOTO NpoyUBaHe € BbPXY U3MOJI3BAHETO HA IPUPOIAHH PECYPCH, KATO 1510, a
BTOPOTO — C AKLIEHT BbPXY BOJHUTE PECYPCH.

B nbpBus pasgen na I'maBa Tpera e mpencraBeHO EKCHEPTHOTO IPOyYBaHe,
npoBeneHo npe3 2022 r. ¢ onucaHWe U aHalIu3 Ha MOCTaBEHUTE BBIIPOCH, PECIOHICHTUTE U
TexHHUs TnpodecroHaneH npoduia (ONUT U EKCHEepTH3a), OMUTHT UM B YIPABICHUETO U
M3IBJIHEHUETO HA TIPOEKTH U JIp.

[IpoyuyBanero obOxBamia o0mo 37 aHKETUpAaHW JHMIA, YUATA ACWHOCT (IPSAKO WU
KOCBEHO) € CBbp3aHa C YIIpaBJICHHE Ha MPOEKTH, BKJI. — IIPH M3II0JI3BaHE HA IPUPOJIHU PECYPCH,
OT KOMTO: MPECTABUTENN HA [IECHTPAIHATA aIMUHUCTpAIHsI (2), IPEICTABUTEN Ha OOIMHCKA
anmuuuctpanuu (10), koHcynrtanTu U excreptd (16), MHBECTUTOPH M TMPEICTABUTENIN HA
OusHeca (3), mMpeacTaBUTENM Ha HEMPABHUTEICTBEHH oOpraHu3aiuu (3), HW3cienoBaTeld M
MpEeACTaBUTEHN Ha HAy4yHUTE cpeau (3).

YyacTHULIUTE B IPOYYBAHETO ca (HOpMYyIHpaHU Hal-BaXXKHUTE (PAKTOPH 33 YCHEIIHOTO
yhpaBieHUE Ha TPOEKTUTE, BKIIOYUTEIHO:

1) Hanuuuemo Ha 00Ope nodeomeen, NpoghecUOHANeH eKun, KOUmo npumedicasd
nooxoosau onum,

2). Ilo3nasamne na 3aKoHO0AMENCMEOMO

3). Hobpomo e3aumodeticmaue ¢ AOMUHUCMPAMUBHUME OPSAHU
4). Heobxooumocmma om ocuzypséane Ha ¢ounancupame

5). Hobvp nomenyuan 3a peanuzayus Ha KparHus NpoOyKm

6). lobpama npoexmua udes (0obpe pazpabomen npoexm)

7). Ilhanupane na pecypcu u peme npu 00CmMAamvyHa 2b8KABOCH
8). [pyeu ¢hakmopu 3a ycnewinama peanuzayusi Ha nPoexmu

IIo orHOIIEHHE Ha PUCKOBETE 3a YcCrnemHaTta peajau3anusa Ha IMMPOCKTHUTE,
PECIIOHACHTHUTC IIOCOYBAT:

1) HHonumuuecku puck

2) Peeynamopen puck

3) @unancos puck

4) Puck om 3abassne nopaou 00xicanéane Ha npoyeoypu

5) Onepamueen pucx

6) Puckose, cevp3anu ¢ OnepamueHUs/AOMUHUCIPAMUGHUS Kanayumem
7) Exonozuuen puck

8) Henpeosuoenu obcmosmencmea

9) Jpyeu puckose

YyacTHULIUTE B IPOYYBAHETO Ca IIOCOYUIIH U CICAHUTE MPOLECH U METOIH 32 YCIICIIHO
YIIPABJICHUE HA IPOEKTUTE:
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1) Komynuxayus

2) Pabomnuu cpewu

3) Paspabomeane na cmpamezus 3a ynpasjieHue Ha puckoseme, anaiu3 u ynpasieHue Ha

pucka

4) Koopounayus na omoenHume uieHoge om eKund

5) Konmpon na kauecmeomo npu usnviHeHue Ha OeuHocmume U OmyemHoCcm

6) Jlpyeu nooxoou u memoou

AHanu3bT HA ITOCOYEHHUTE OT Y4aCTHHULUTC B IMPOYYBAHCTO OTTOBOPHU Ha BBIIPOCHUTE,

CBBP3aHH C METOJU U MOJIXO0/IH 32 YCIIEIIHOTO yINpaBJIeHHE Ha POSKTUTE, Halara U3Bo/I, 4e Te
KacasT MpeIy BCHUKO cienHuTe (pa3u oT mporieca Ha yrpaBiIeHue:

"[Inanupane",
"U3znbianenue",

"MOHUTOPUHT U KOHTpOI".

IIo oTHOMIEHUE HA NAJICHUTE OT PECIIOHACHTUTC NMPENOPBHKU 3a pPa3BUTHEC HA MOJ€J1A

ca 0000IIeHN CIIEAHUTE PE3yJITaTH:

1)
2)

3)

4)
5)
6)
7)
8)

9)

Ilpu paspabomeanemo na modera oa 0OvOe 63emo npeodsud Oelcmeauomo
3aKOHOOAMENCMEBO.

Moodenvm 3a0vadxcumento 0a omuuma ocobenocmume u cneyu@ukama Ha udogeme
NPUPOOHU pecypcu;

Ilpenopvusa ce ocueypsisane HA NOOX00AWA 3AKOHOOAMENHA PAMKA, KOSMO 04
noonomaza oCvbWecmsasanemo Ha npoeKkma u 0a ocuzypaea npeockazyema OusHec
cpeoa.

Ilpu npoexmu, cévp3anu ¢ NPUPOOHU DeCYpCU, € BANCHO B3AUMOOEUCMBUEMO C
OvporcagHume U OOUWUHCKU OP2AHU.

Heobxo0umo e 0a ce ocviyecmesnsa nocmosinen KORMpOoa Ha 2pAuKa 3a U3NbIHEHUENO
Ha npoexkma, Kamo ce npeonpuemam CbOmeemuume KOpueupawju Oeticmeusi, ako ce
00nycka uzocmaeane, 00KOIKOMO Mo8a e 8b3IMONCHO,

Ilosuwasane na oceedomenocmma Ha eKUna no NPoeKma,

Cwv30asane Ha ,,Kyimypa Ha MUucieHe", C8bp3aHa ¢ NPUPOOHUmME pecypcu U
OMHOUIEHUEMO HA X0pama KvM NPUpoOHama cpeod.

Ocuzypseane Ha 6b3IMONCHOCM 3a4 y4acmue HA eKuna no ynpaeieHue Ha npoekma 6
00yueHusl.

IIpoexmume mpsabea 0a ca MAKCUMAIHO HEYMPAIHU NO OMHOWEHUe HA OKOJIHAMA
cpeoa, Koamo e CUIHO YA38UMA OM HAYUHA HA 000US U eKCNIoamayus Ha npupooHume

pecypcu.

10) 3acunenu peeynayuu u KOHMpOI — He CAMO UHCMUMYYUOHALEH, HO U 0OWecmeeH, uje

oonpuxacsim 3a noooobpssane Ha peouya NPou3800CMed, OA3UPaAHU HA NPUPOOHU
pecypcu.

11) Hamanssane na aOmMuHucmpamuenama mexcecm u 6ropokpayust u op.
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dopMmyIupaHUTEe OT yYaCTHUIUTE B IMPOYYBAHETO MPENOPbKU HajlaraT HM3BOJ, 4e
U3I0JI3BaHETO HA ChUIECTBYBAILUTE MOJIENIH 32 YIIPABIEHHUE IO IPOEKTH, CBBP3aHU C IPUPOIHU
pecypcH, mIpuTexaBaT IPEIUMCTBOTO Ja HE H3BBPLIBAT CEPUO3HU INPOMEHHM BBHB BeEUe
MO3HATUTE YMPABJICHCKU TOAXOIM, 3a J1a ce 3ama3d e(EeKTUBHOCTTa Ha HU3rPAJCHUTE B
MpOEKTHATa Opranu3anus ekunu. ChIeBpeMeHHO 0bade, mopaay cuenudukara Ha MPOEKTUTE,
IIPU KOUTO C€ M3IOJI3BAT MPUPOAHHU PECYPCH, IPAKTHKATA COUM 33 3HAYUTEIHU MOCIeIBAIIU
KOpHUTHpaIly JeHCTBUS (M 1O OTHOUICHHE Ha IJIAHMPAHOTO (PUHAHCHpaHE, U Ha NMPOEKTHUS
rpaduk ¥ Ha pealn3aluiATa HAa KpailHUS MPOAYKT), KOUTO MHBECTUTOPUTE Ca MPHUHYACHH Jia
npearpuemar, 3a 1a nojiy4aT “qocThIl’ 10 ChOTBETHUS NMPUPOAEH pecypc. M3BoabT, KOHTO ce
Hajara €, 4yé ChIEeCTBYBALIUTE YIIPABIECHCKA MOJAEIHU ca IPUJIOKUMHU U IIPU YIIPABIECHUETO HA
IIPOEKTU C M3I0JI3BaHE Ha MPUPOJHU PECYPCH, HO IPU OCUTYpsIBaHE Ha HeoOXoJauMmara
I'bBKAaBOCT U NOCTOSIHHO, IOCJIEBAIIO0 aJalTHpaHe KbM HOBOBB3HMKHAJIUTE YCIIOBHS, KOUTO
3acAraT BCHYKH (a3 Ha TMPOEKTHUS IHUKBJI. VIMEHHO Te3u acmekTH (M O0COOCHOCTH) ca
pasriiejaHu ¥ aHaJTM3UpaHH OT TJIe[HA TOYKa Ha MPaKTHKaTa U MPEACTaBeHUTE Ka3yCH, 3a Ja
ce 000CHOBE KOHIIETITYAITHUAT MOJIEN 32 YIIPABJICHUETO Ha TO3H TUII TPOSKTH.

B pa3nen Bropu ot riasa Tpera ca npeacTaBeHH pe3yiTaTUTe OT BTOpUS €Tall Ha
MIPOBEJICHOTO MPOYUYBaHE, KOETO € C AKIEeHT BbPXY BOJAHHUTE PecypcH U CBHP3aHUTE C TIX
npobnemu. [IpoyuBaneTo e mpoBeneHO mpe3 M. MapT - ampuin 2024 r. cpen obmo 25
MIPEJCTABUTENN HA OOWUHCKU AOMUHUCIPAYUL, eKChepmU, KOHCYIMAHMU U U3C1ed08amen,
KOUTO €ca OTTOBOPHJIXA Ha BBIIPOCH OTHOCHO!

® CbCTOAHUCTO HAa BOAHUTEC 3aIlaCu 1o MECTa,

¢ [PHUYUHHTC 3a HCAOCTUTA UM,

® MCPKHUTEC, KOUTO € Bb3MOXKHO [Ja CC MpearnpuemMar 3a oOrpaHndaBaHe Ha 3aFY6I/ITC;
® AJTCPHATUBHUTEC BOAOU3TOUYHHUIIU, KOUTO CC U3IIOJI3BAT U JP.

HpeI[CTaBeH € HpOCI)I/IJTBT Ha YYaCTHHULHUTC B IMPOYYBAHCTO, KAKTO € IIOJYUCHUTC
pe3yiiTaTu, KOUTO COYAT HAJIMYUCTO HaA HpO6HeMI/I C OOCThIIa 10 BOJ4, KATO IPUPOACH pECYpPC
" NPpUYHUHHUTE 3a TOBA, BKIIIOYHUTCIIHO:

e JIOUIOTO YNPABJICHUE HA BOJHU PECYPCH;

e jomata BuK nndpacrpykrypa, koeto Boau 10 3aryba Ha BOAa;

® M3M0J3BAHETO HA BOJA 3a 3€MENEIICKU HYXIU (II0JIMBAHE);

® HApacTBAIIOTO TMOTpeOJCHHE TOpaau YyBEJIMYaBaHE HaA HACEJIEHHUETO Ha
TEPUTOPUSITA HA OOIIMHATA U JIp.

B Ta3u Bpb3Ka ydacTHUIMTE B MPOYYBAHETO ca (GOPMYyIHpaTd BB3MOKHU MEPKH 3a
CrpaBsiHE ¢ IpoOIeMHUTE:!

® [I0-PaLlMOHAIHO M3MOJI3BaHE HAa BOJATA,;

e 10-e(eKTUBHO YIIPABICHHE HA BOAHUTE PECYPCH;

e noxaoOpsaBane Ha BuK nndpactpykrypara upe3 peanuzanus Ha IPOEKTH;

®  OCBIIECTBABAHETO HA CTPOT KOHTPOJ BbPXY MOJI3BAHETO HA BOJHUTE PECYPCH;

® TBHPCEHE HA AITEPHATUBHU M3TOYHMIIM HA BOJAA (S30BUPH, MUHEPAIHU U U3BOPHU

BOJIN),
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® [IpUjlaraH€ Ha TEXHOJIOTHMM 3a IIOBTOPHO H3IIOJ3BAHC Ha BoOJaTa, KBIACTO €
BBb3MOXXHO, U IIP.

Ot MMpeACTaBCHUTC JaHHW € BHUAHO, YYAaCTHULUTC B IIPOYUYBAHCTO OHNPCACIIAT
Hee(peKTUBHOTO yNpaBjieHHEe MPH MOJ3BAHETO HA BOJHHUTE PECYpPCH, KaTo e€aHa OT
OCHOBHHUTC IMPUYMHHU 3a CHIICCTBYBAILIUTC HpO6JIeMI/I B CCKTOpA. C'bH_[eBpeMCHHO, KaTO MsApKa
3a MPEOJIOJIIBAHETO UM: MOA00PsiBaHe HA ynpaBjeHueTo. ToBa MOTBBPK/IaBa BAXKHOCTTA Ha
U3CIIeIoBaTeNICKaTa TeMa U HyX/1aTa OT pa3paboTBaHe (M mpujiarane) Ha MOJEN 3a MPOEKTHO
yOpaBlieHUE TPU H3MOJ3BaHE Ha MPHUPOJHU PECypcu. 3a MbJIHOTA Ha HU3CIEABAHETO ca
MpPeICTaBEHU HAKPATKO M Pe3yJITaTH OT MPOyYBaHE, KOETO Kacae OIlle €/lHa IpyIa MpUpOIHU
pecypcH, CBbp3aHU C HACTOSIIOTO M3CIIEBAaHE — MOA3EMHUTE OOraTrcTBa, KaTO WM3KOMAEeMHU
ropuBa. Kacae ce 3a pesynratute ot mpoBeaeHoro mnpe3 M.09.2020 r. Haumonasano
MpeACTABUTETHO NMPOyYBaHe, B PAaMKUTE HAa Koero ca aHketupanu 1000 mhIHOICTHU
6"I)JIFapCKI/I TpaXJaHu B LdAJIaTa CTpaHa, HACOYCHO KbM YCTAaHOBABAHC Ha O6HICCTBGHI/ITC
HarJIacy 1o TeMH U ITPOOJIeMH, CBBP3aHU ¢ eHepreTukara. OT ToBa MPOy4YBaHE CE HAJlara u3BO/I,
4ye HHPOPMUPAHOCTTA Ha OOIIECTBOTO 10 OTHOIICHHE Ha TPOOJIEMHUTE, CBEP3aHU C TPUPOIHUTE
pecypcH, U MOJIUTUKUTE, KOUTO Ce MpHiaraT W/WiK MOATOTBIT HE € Ha HeOOXOIMMOTO HHBO,
KaTo JOpU aHTaXHpaHU C Temara NpoPEeCcHOHAINCTH HE ca 3alo3HAaTh C Hall-HOBHTE
TEHJCHIINH, KOeTO pedIeKTupa U BbpXY Ka4ecTBOTO Ha MPOEKTHOTO ympaBjieHue. ToBa e Taka,
3a100TO BCCKM HMHBCCTHUTOP W MPOCKTCH MCHUDKBP CJICABA Oa IIJIaHHUpPa HeﬁCTBHﬂTa CH B
3aBUCHMOCT HE CaMO OT TEKYIIOTO ChCTOSIHHE, HO M OT OYaKBAHUTE IMEPCIICKTUBY 33 PAa3BUTHE
Ha ,,f1a3apa’, 6a3upaH Ha MPUPOIHU PECYPCH, 32 JIa € B ChCTOSHHE Ja TUTAHUPA B BJITOCPOUYCH
TUTaH.

B crnenBamus pasgen Ha I'maBa Tpera e H3BBHPIIEHO eMIUPHYHO H3CJIeBaHe C
kaszycu. KoHnenTyanHusaT MOAeNn 3a yIpaBlieHHE Ha MPOEKTH, CBbP3aHU C W3IMOJI3BAaHE Ha
MPUPOJHU PECYPCH, U3UCKBA M3CIEABAHE HA KA3yCH OT MPAKTHKA, Ype3 KOUTO Ja ce JOKaxe
Heropara npuiokuMocT. [IpencraBenuTe ka3zycu ca peaaHH, KaTo B HSIKOM OT CIydyauTe ca
3aIMYeHH JaHHU, KOUTO Ca CBBbP3aHU C M3MCKBAHUATA 32 KOH(QUIACHIIMATHOCT M THhPrOBCKa
TaifHa.

IIpencraBsiHeTo HA Ka3yCHUTe € ChC CJIeJHATA CTPYKTYypa:

1) ®akTHuecku 0OCTOSTEICTBA, CBbP3aHU C Kazyca (pa3BUTHE HA TPEICTABEHUS TPOCKT);

2) Koncraraiuu BbB Bpb3Ka ¢ H3JI0KEHUTE (PaKTUIECKH OOCTOSATEIICTBA 110 Ka3yca;

3) U3Boau, popMysiMpaHu Bb3 OCHOBA Ha €KCIIEPTHA OIICHKA Ha YCTAHOBEHHUTE OOCTOSTEIICTBA
IO MPEICTaBeHUS Ka3yc,

4) dopmynupaHe Ha KPUTUIHHA TOYKH OT PA3BUTHETO Ha KOHKPETHHS Ka3yc, pasriek/IaH KaTo
MIPOEKT, CBBP3aH C U3IOJI3BaHE HA TIPUPOIHU PECYPCH, KOUTO CE€ OMPEACTAT KaTO KIIFOYOBU
3a peanu3anusira My, Bb3 OCHOBA Ha €KCIIEpTHA OIICHKA, BKITIOYHTEITHO:

o Jlocmwn 00 npupoouus pecypc

o (Cwoeben KOoHmMpo 8bPXY NPOGedeHUme NPoyedypu

o OCHOBHU 3A0BIHCEHUS, CBbP3AHU C NPUPOOHUS PECYPC

e Bsaumooeiicmgue ¢ KOHMPOIHU OP2aAHU

o Dopcmadcopru cooOumusL

o Jlpyeu cneyuguunu usuckeanus (8Kki. - npeoasane Ha 0bexma,).
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Pasrnegann ca oOmo 7 ka3zyca OT NpaKkTUKaTa, KOUTO IPEACTaBIABAT IPOEKTH,
CBBP3aHU C U3I0J3BaHE HA IPUPOIHU PECYPCH, KAKTO M TAKUBA — 0€3 U3I0JI3BaHe HA IPUPOIHU
pecypcu, ¢ nen — cpaBHuTeneH aHanu3. Cien BCekH Kasyc ca (OopMyJIMpaHH: KOHCTaTalluH,
u3BoaM (0000IIEHHE), KAKTO U KPUTUYHHM TOYKH 33 U3IIBIHEHHETO W YNPABICHUETO UM (B
TaOJIMYCH BUI).

B pasgea tperm Ha I'imaBa Tpera e u3BbplHICHO CpaBHEHHE MexAy npoektu [TPU
U3I0JI3BaHE Ha NpUpPOJHU pecypcu U BE3 u3non3Bane Ha NPUPOAHU PECYpCH, B PE3YIITAT OT
CpaBHUTENEH aHaiau3 (B TaONWYeH BWJ) NpPU NpUIaraHe Ha CICJHUTE KPUTEPHUH C LEI:
uacHTH(GHUIIMpaHE HA KIFOUYOBUTE CIIEMEHTH, KOUTO cliefiBa Ja ObJaT OOXBaHATH OT €IWH
ObJie11 MO/IEN 32 YIIPABJICHUE Ca CIICIHUTE:

1) Perynanuu (paBHa pamMKa)

2) KowmrieTeHTHH OpraHu

3) Ilpuioxumu npoueaypu

4) CpoxoBe 3a IPOBEKIAHE Ha MPOIETYPUTE
5) Ekonoru4Hu W3UCKBaHHS

6) Oo0xasnBaHe Ha pe3yATaTUTE OT MPOBEACHUTE MPOLECITYPH
7) TI'paduk Ha aeiiHOCTHTE

8) Bromker Ha mpoekTa

9) Ila3apu, MapTHLOPH, KIUCHTH

10) Marepuainno obe3nevaBane

11) KampoBo obe3rnevyaBaHe

12) Oruurane

13) [Ipenasane

IIpencraBeHo € cCpaBHEHHE HA OCHOBHUTE €JIIEMEHTH OT IPOEKTHHS KU3HEH LIUKBJI Ha
npoekty [1PU n3nonssane Ha npupoanu pecypcu u bE3 u3non3sane Ha NpupogHU pecypcH.

B 3akmouenne xkpM ['maBa Tpera ce mocouBa, ye B pe3yiTaT Ha anpoOHpaHETO Ha
MoJIela 3a yIpaBJIeHNE Ha MPOEKTH MIPH U3IIOJI3BaHE HA IPUPOIHU pecypcH ca (hopMyTHpaHH
MPENOPBKU 32 PA3BUTHE, CBBP3aHU C BCHUKUM BB3MOXKHHM HAIPABICHMS, KOUTO cCa IIEHEH
M3TOYHHUK Ha MH(OpMAIUs 3a IpodiIemMuTe, pUCKOBeTe U (aKTOPHUTE 3a YCIEHIHUS MPOEKTEH
LUKBJI.

3.4. 3akaouenue

B 3ak/ioueHHeT0 KbM AMCEPTANMOHHHMSA TPYA € MPEACTaBeHO OO0O0OIIeHHe Ha
U3CJIEIBAHETO, HAMIPABEHUTE YCTAHOBSABAHUS M (OPMYJIMPAHUTE MPEHNOPHKU 3a pa3BUTHE Ha
mozena. [locodeHo e, ue ynpaBIeHHUETO Ha MPOEKTH, CBbP3aHU C W3IMOJI3BAaHE HAa MPUPOTHU
pecypeu, € ¢nabo u3cieaBaH B TEOpHsITa MPOOJIeM, BBIIPEKH Oe3cropHaTa My 3HAYUMOCT 3a
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ChBpEeMEHHAaTa HayKa M HapacTBaIlOTO My MKOHOMHUYECKO 3HaueHue. Toll oOxBalia pa3nuyHu
II0 XapakTepa CU BBIPOCH, KOUTO CE€ OTHACAT JAO: NMPABHAMA PAMKA, pe2yiamopHama u
AOMUHUCTIPAMUBHAMA  MeNHCeCH, UHBECIMUYUOHHUS  KIUMAM, NA3APHOMO MmMbpceHe U
npeonazame,  KOHKYPEHYUAMA U  KOHKYPEHMOCNOCOOHOCMMA  HA — Npeonpusmuamad,
cneyuanusupanu 8 00ou8 u npepabomrka Ha CypoSUHU U NPOOYKMU OM NPUPOOHU pecypcl,
Qunancoeama u OAHBYHAMA NOTUMUKA, YCIOBUAMA 3A 2€0N0NCKU U XUOPO-2€0N0NHCKU
u3cne08anus Ha 3anacume, NOJUMUKUME 8 001ACMMA HA OKOIHAMA cpedd, YCb8bPULCHCMBAHE
Ha mexHono2uume, passumue Ha UHOBAyUUmMe, U3PANCOAHe HA NOOXOOAWU eKUnu Om
ekcnepmu, puckoge u Gaxkmopu 3a ycnewiHa pearusayusi u Op. Kacae ce 3a
WHTEPAUCIUIUIMHAPHA MaTepHsi, KOSTO H3UCKBAa KOMIUIEKCHU 3HAHUS W OIHT, 3a Ja Ce
dbopMyHpa ¥ PEAJIOKA SANHECH, YHUBEPCAJICH ITOAXO0/I Ha yIIPaBJICHHUE, KOWTO JIa TIoIoMara
WHBECTUTOPUTE U MIPOCKTHUTE MEHUKBPH.

Pa3zpaGoTBaHeTo Ha KOHIENTYyaJeH MOJIEN 32 yIpaBJIeHUE Ha IIPOEKTU IIPU U3I0I3BaHE
Ha IIPUPOJHU PECYPCHU CE OCHOBAaBa Ha IIPOYYBAHE U AHAJIU3 HA ChLIECTBYBAILUTE YIIPABICHCKU
MO/IeJIN, KAKTO U 0COOEHOCTUTE, KOMTO TH OTJIMYABaT OT OCTAHAIUTE NMPOEKTH, BKIFOUUTEIIHO:
0BA20CPOUHO NAAHUPAHE, OMAUYHO NO3HABAHE (U NPUNA2AHE) HA NPUTOJCUMUME PEe2YIAMOPHU
pedicumu u npoyeoypu; UHMEH3UBHA KOMYHUKAYUs C NYyOnudHume Op2auu, aH2adCupauu
paspewiasanemo Ha NOJ36AHEMO UM U NOCIE08aAWUs KOHMPOJ 6bpX)y He20; CNna3eéane Ha
eKONIO2UYHU U  MEXHONOSUYHU UBUCKBAHUS,  83aUMOOelcmeue ¢ WUPOK Kpve Om
3auHmepecosany CMpanu; 3Ha4umeIHu QPUHAHCOBU 8bIMOICHOCU 3a Peanu3ayus,; nooxXoosuy
MamepuaneHn u eKcnepmer pecypc, HadexdConU nazapu 3a peaiu3ayus Ha KpatHus npooyKm u
op. Ilo oTHOIIEHHE HA TAX, BCEKH NMPOEKTEH MEHUDKBD CJe[Ba Jia pasnoyiara ¢ J10CTaTbuyHO
uHbopMalMsg U TpeABapUTEIHa IOJArOTOBKAa, 32 Jla € B CHhCTOSIHME Ja OLEHM BUIAa U
MHTEH3UBHOCTTA Ha BIHUSHUE MM BbpPXY IOCTUTAaHETO Ha MPOEKTHUTE LIE€IH, KaKTO U Ja
MIPEII0kKU (M MPUII0KH ) KOPUTHPAILK IEHCTBUS, KO C€ YCTAHOBAT OTKJIOHEHHUS OT IPOEKTHUTE
LIEJIM WJIM CPe/ICTBATa 3a MocTUranero uM. I1o To3u HaumH Morar jia ce e(puHUPaT U OCHOBHUTE
XapaKTepUCTHUKM Ha KOHLENTYaJHUS MOJEN, 4YMeTo pa3padoTBaHe € dYacT OT
U3CIIEA0BATEICKUTE 3a/1a4U HAa JUCEPTALlMOHHMS TPY .

OrpanndeHusATa, ¢ KOUTO MHBECTUTOPUTE M NPOCKTHUTE MEHUIKBPH CIlEABa J1a ce
cb0oOpa3sBaT MPU TO3U TUII IPOEKTH, OIPEAETICHO HAMUPAT OTPAXKEHUE BHPXY BB3MOKHOCTHUTE
3a TBPCEHE Ha AJITEPHATUBU M 3aMECTBAIIM I€HCTBNUS, IPH Bb3HUKBAHE HA KPU3UCHU CUTYALINN.
[Tpuunnara e, 4e Te He pasnoJyiarar ¢ MbJIHa CBOOOA J1a MpUJIaraT CTaHAapTHU YIPABICHCKU
pelieHus, a TpsiOBa /1a T'M KOHCYJITHpPAT U choOpa3sBaT ¢ paMKHUTE Ha 3aKOHA M 00XBara Ha
nperocTaBeHuTe UM mpaBa. ChIIEBPEMEHHO o0aue, MPOEKTUTE, MpU KOUTO CE H3IMOJI3BaT
MPUPOJHU PECYPCH, TMPHUTEKABAT 3HAUMTENIECH IOTEHIMAl 3a THProBCKa peaau3alus Ha
KpalHus MPOIYKT U OTJINYHA Bh3MOKHOCT 33 BH3BPbHILIAEMOCT Ha BIOKEHUTE HHBECTUIIUU, THI
cieun(pUIHNUTE U3MCKBAHU, PUIIOKUMH IO OTHOIIIEHUE Ha TsX, ca cBoeoOpa3Ha Oapuepa 3a
HEOrpaHMuYeHa KOHKypeHIUs. B To3u cMHUCBHII, IpeaAn3BUKATEICTBATA MIPE] UHBECTUTOPUTE U
MPOEKTHUTE MEHHUKBPH, KOUTO MPOU3TUYAT OT creluduKaTa Ha NMPOEKTUTE, CBBP3aHH C
U3MOJI3BaHE Ha MPUPOAHHU PECYPCH, Ca M KOHKYPEHTHO IPEAMMCTBO, aKO YCHEAT Ja
YAOBJIETBOPAT BCUYKU M3UCKBAHUSA, CBbP3aHU C YIPaBIEHCKUA mpolec. IMEHHO KbM TiX €
HACOYEH MPEUI0KEHHs KOHLIENTYaJIeH MOJEII 33 IIPOEKTHO YIIPaBJICHHUE.
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CIIPABKA 3A IPUHOCHUTE B IMCEPTALIMOHHUSA TPY [

1) Unentudunmpanu ca OCHOBHUTE (POPMH 32 H3II0JI3BAHE HA TIPUPOTHH PECYPCH, KATO
myOIMYHO ¥ 00IIECTBEHO 3HAYMMO OJ1aro, 3ae{HO C TEXHUTE CIIEHU(PUIHU OCOOCHOCTH OT
IrJIe/JHa TOYKa Ha PEryJaTOPHUTE U3HUCKBAHUS U MPHIOKUMUTE TIPOLCIYPH;

2) O0001IeHH ca OCHOBHUTE (DaKTOPH 32 yCIICIIHATA PeaTn3alisl Ha TPOSKTH, CBbP3aHU
C M3IIOJ3BaHE Ha MPUPOJHH PECYPCH, Bb3 OCHOBA Ha U3BBPIICHO MPOYYBAHE M aHAJIH3;

3) AHaJ'II/ISI/IpaHI/I Ca OCHOBHUTC PHUCKOBC 3a YCIICIIHATA peajin3dalid Ha IIPOCKTH,
CBBbpP3aHH C U3IIOJI3BAHC HA IPUPOAHU PECYPCH;

4) Upe3 aHasiu3 Ha 0COOCHOCTUTE HA MTPOCKTUTE, CBHP3aHHU C U3IOJI3BAHE HA IIPUPOIHU
pecypcu, € pa3paboTeH KOHIIETITyaJIeH MOJIEIN 32 yIpaBIIeHHE;

5) ®opMynupaHu ca NpenopbKU 3a Mo-e()eKTUBHO YNPABICHUE HA MPOECKTH, CBbP3aHU
C M3MOJI3BaHE HA IPUPOJIHU PECYPCH.
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1)

2)

3)

4)

5)

6)

CIIMCBK HA ITYBJIMKAIIMUTE I10 TEMATA HA
JAUCEPTAIIMOHHUA TPY [

benueBa, M., Ctatus Ha Tema: ,,Puckoge 3a ycnewinama peanu3zayus Ha npoeKkmu,
C6BbP3AHU C U3NO0JI138aHEe HA NPUPOOHU pecypcu “, TTyOIIMKyBaHa B CI. “VIKOHOMUYECKH
Y COITMATHM alITepHaTUBU " — HayuHo u3nanue Ha YHCC, 6p.4/2020 r.;

benuera, M., [lokiian Ha Tema: ,,3a Hyscoama om mooen 3a ynpasienue Ha npoeKmu,
CeBP3aHuU ¢ uznoazeane Ha npupoonu pecypcu “ 3a yaacrue XVI-tata Mexaynapoana
Hay4yHa KOH(EpeHIHs Ha MIaJuTe ydeHH, npoBermeHa Ha 12.02.2021 r. B YHCC,
nyOMMKyBaH B COOpHHKA C IOKJIaIU OT KOH(EpEeHIUTa,

benuesa, M., [loknan Ha Ttema: ,,M3z2parxcoane u ynpaenenue na ungpacmpykmypa,
HeobX00uMma 3a peanuszayuama Ha NPOEKMuU, C6bP3AHU C U3NOJI38aHe HA RPUPOOHU
pecypcu“ 3a ydactue B X-Tara robuineitna MexayHaponHa HaydyHa KOH(pepeHIus 3a
JIOKTOpaHTH U cTyaeHTu ,,MHbpactpykrypa: 6usnec u xomyHukauuu™ Ha YHCC -
Qakynrter ,,JkoHomuka Ha uHppacTpykTypaTta“, mnpoBeaena Ha 21.04.2021 r.,
myOIuKyBaH B COOpHUKA C AOKIAAN OT KOH(PEPEHIUATA;

benmuesa, M., Jloknax Ha tema: ,,¥Ycrnoeusa 3a nocmucame nHa ycmouuueocm npu
ynpaeneHuemo HaA RPUpPoOHU pecypcu, NPedoCmageHu Ha KOHyecua“ 3a ydactue B
XXIlll-tata MexayHaponHa HayyHa KoHpepeHIUs ,,YIpaBleHHE M YCTOWYUBO
pa3ButHe” Ha JlecorexHndyeckus yHusepcuteT — rp. Codus, mpoBeaeHa B nepuoa: 19-
20 mapt 2021 1. (npeocmasen 3a nybauxysame 6 cn. "Ynpaenemue u ycmouiuugo

pazeumue" - axademuyno uzoanue na gaxyrmem ,, Cmonancko ynpaeieHue” Kbm
JITY);

benueBa, M., Cratus Ha tema: ,, Jlocmuzane na ycmouuugocm npu ynpagieHuemo Ha
HpUpoOHu  pecypcu, npeoocmasenu Ha KoHuecua“, TyOIUKyBaH B  CIIL
“MIKOHOMHYECKH ¥ colanuu antepHaTuu’ (Hayuno u3naanue Ha YHCC) - Opoii 3 ot
2024 r.

benuesa, M., Jloknan nHa tema: ,, Eghexkmuenomo ynpaenenue na 6o0nume pecypcu om
HCU3HEHAa HeodxXo0umocm 00 cmpamezuuecku npuopumem* 3a yuactue B XIX-tara
MesxayHapoHa HaydyHa KOH(EepeHIINs Ha MITaIuTe YIeHH ,, IkoHoMuKaTa Ha bbirapus
n EBpornelickus chi03: mpeAn3BUKATEICTBA, KOH(DIUKTH, peleHus’, MpoBeieHa Ha 7-8
HoemBpu 2024 r., Codus, YHCC, omobpen 3a myOiamkyBaHe B COOpHUKA C TOKIAAN OT
KOH(epeHIHsITA.
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JAEKJIAPAIIUA 3A OPUTMHAJTHOCT

[Tognucanata Mapuna CredanoBa bemuesa —
Hoxrtopant B Karenpa ,,Ynpasnenue na YHCC,

BBB BPb3Ka C IIPOBEXK/IAHETO Ha IIPOLEAypa 3a 3aliuTa Ha J(ucepralinoHeH Tpy[ 3a
MPUCHKAaHEe HAa oOpa3oBarenHa u Hay4dHa ctereH "Jlokrop" mo IIpodecnonanto
HarpaBieHue 3.7. ,,AAMUHUCTpalus 1 yrnpasienue*, Hayuna crenuamHocT
"ConmanHo ynpasienue"

Jlexnapupam, 4e MpeacTaBeHUAT OT MEH JUCEPTAIMOHEH TPYy] Ha Tema: ,,Moaes 3a
NMPOEKTHO yNpaBJieHHe MPH U3MO0JI3BAHEe HA MPUPOAHH Pecypcu* ¢ OpUrHHAIIHA aBTOPCKA
pa3paboTka. Toii chabpxka pe3yiaTaTH, KOUTO ca TOJYyYeHU MPH TMPOBEACHH OT MEH HAydYHU
n3cneaBanus. 3BoauTe, OMMCaHu U MyOJIMKYBAaHH OT JPYTH YY€HH, ca HA/JIC)KHO ITUTHPAHU B
oubmorpadusTa.

HaCTOSIH_[I/IHT AUCCPTAIUOHCH TPy HE € IIpUJIaral 3a HpI/II[06I/IBaHC Ha Hay4YHa CTCIICH
B IPyro BUCHIC YUMJIHNIIC UJIW HAYYCH UHCTUTYT.

MARINA Digitally signed
by MARINA

STEFANOV  steranova
BELCHEVA

A
Hexaparop: BELCHEVA Doic 20250326

09:53:20 +02'00'

Mapuna beryeBa

(noonuc)

33




UNIVERSITY OF NATIONAL AND WORLD ECONOMY
DEPARTMENT OF "MANAGEMENT"

Marina Stefanova Belcheva

PROJECT MANAGEMENT MODEL IN THE USE OF
NATURAL RESOURCES

ABSTRACT

of

Thesis for awarding the educational and scientific degree "*Doctor™ in
Professional Field 3.7. "*Administration and Management"’, Scientific
Specialty "'Social Management™

Scientific Supervisor:

Prof. Matilda Alexandrova, PhD

Sofia, 2025

34




I. GENERAL CHARACTERISTICS OF THE DISSERTATION
1.1. Relevance of the topic

Natural resources have been used for economic purposes for centuries. The development of
industrial production in the early 20th century accelerated their demand, which continues to
grow today with the pace of economic growth. By 2050, it is expected that “humanity will need
approximately 140 billion tons of minerals, ores, fossil fuels and biomass annually” - three
times more than at present, unless “the rate of economic growth is decoupled from the rate of
consumption of natural resources”, according to a report by the International Resources Panel
(IRP), established by the United Nations Environment Programme (UNEP).

This type of resource is defined as an economic category that encompasses natural resources
that support the functioning of human activity directly or indirectly. The increasing population
of the Earth, which is expected to reach 9.7 billion people by 2050, growing demand and climate
change require increasingly effective mechanisms for managing processes related to their
extraction, market implementation and environmental protection.

One of the goals of modern project management in the use of natural resources, from which the
relevance of the dissertation work stems, is to ensure compliance with new trends in extending
the life cycle of resources. Such is the concept of a circular economy as a way to maximize the
utilization of existing products — sharing, borrowing, reusing, recycling and renovating. Such
an approach contrasts with the classic linear approach, aimed at using raw materials and
materials to produce products that are consumed, and the unused parts are discarded. The
negative effect of returning resources back to nature, in the form of waste, in addition to being
associated with direct economic losses, also leads to environmental pollution.

The optimal utilization of resources ensures their effective use in modern conditions, combined
with the improvement of their management processes. This is possible by developing a
conceptual model for project management in the use of natural resources, taking into account
their specific features: the understanding of natural resources as public goods of great social
importance and an emphasis on their characteristic of exhaustibility. Such public goods are
defined at the constitutional level, with strict legal regulation, strategic planning of investments
in their use, the presence of environmental standards, rules and procedures, and public control
over their life cycle.

1.2. Object, subject and goal of the study

The object of research is the peculiarities of natural resources, which require the development
and implementation of a specific management model for the implementation of projects related
to their use.

The object of research is the principles and characteristics of project management aimed at
the use of natural resources for economic purposes, and in particular, subsoil resources and
water resources, with an emphasis on mineral waters.
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The purpose of the research is to develop a conceptual model for the management of projects
related to the use of natural resources, based on the results of research, assessment and analysis
of their characteristic features.

1.3. Research tasks

The tasks that are performed to achieve the set goal are the following:

1. To study and analyze existing project management models;

2. To study and systematize the features of projects related to the use of natural resources;

3. To analyze the possibilities of using (implementing) existing management models in relation
to projects related to the use of natural resources, taking into account the established features
of their management;

4. To develop a conceptual model for managing projects related to the use of natural resources;

5. To validate and justify the developed conceptual model for natural resource management
through the application of a case study method.

1.4. Research thesis

The research thesis emphasizes the claim that despite the applicability of existing project
management models in various sectors of the economy and society, a specially developed model
would provide a significant increase in the efficiency of project management processes related
to the use of natural resources.

In the course of the presentation, the argumentation of the research thesis is supported by a
number of facts linking the diversity of natural resources and their wide application in the
economy with the requirement to develop a targeted model for managing projects related to
their use. This would ensure maximizing results and increasing the efficiency of their
management. Such a model should take into account the specifics of projects at each stage of
their life cycle, which is dictated by the need for: long-term planning; excellent knowledge (and
application) of applicable regulatory regimes and procedures; intensive communication with
public authorities involved in permitting their use and subsequent control over it; compliance
with environmental and technological requirements; interaction with a wide range of
stakeholders; significant financial opportunities for implementation; appropriate material and
expert resources; reliable markets for the sale of the final product, etc.

1.5. Degree of research of the problem

The management of projects related to the use of natural resources is a poorly studied problem
in theory, despite its undeniable importance for modern science and its growing economic
importance. It covers various issues that relate to: the legal framework, regulatory and
administrative burden, investment climate, market demand and supply, competition and
competitiveness of enterprises specializing in the extraction and processing of raw materials
and products from natural resources, financial and tax policy, conditions for geological and
hydro-geological exploration of reserves, environmental policies, technological improvement,
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innovation development, building appropriate teams of experts, risks and factors for successful
implementation, etc.

At the same time, the development of project management in recent years, as well as clear
trends in the policies implemented at the international, European and national levels, aimed at
maximum utilization of this type of resources, with minimal environmental consequences, are
an undeniable incentive for studying the related problems and searching for possible solutions.

Due to the exhaustibility of the majority of natural resources used for economic purposes, their
importance and market demand are expected to increase in the long term. For this reason, the
study of problems related to their use and management will also develop, and existing models
will be improved in the future. To the greatest extent, they will be influenced by policies at the
European level, since the EU is at the forefront of modern trends in environmental protection
and limiting the negative consequences of climate change. Bulgaria, as a member state of the
Union, despite the current lag in the implementation of measures provided for in the current
European strategies, regulations and directives, is obliged to continue its efforts in this direction,
which will undoubtedly affect the development of project management in relation to natural
resources.

1.6. Research process

The study is based on research work, analysis, interpretation of results and formulation of
conclusions and recommendations, following a certain logical sequence:

1) study of existing project management models, most commonly used in business practice;

2) study and summary of legal requirements applicable to the management and exploitation of
natural resources;

3) summary of the possibilities for their use by private entities, given the nature of their
ownership (state or municipal);

4) identification and systematization of the features of projects related to natural resources,
which require the application of a specific approach to their management;

5) summary of the main factors and risks for the successful implementation of such projects;

6) summary of the critical points in the development of such projects, based on the study of
examples from practice;

7) formulation of conclusions and guidelines for the development of a conceptual model for the
management of natural resources.

8) development of a conceptual model for the management of projects related to the use of
natural resources;

9) formulation of conclusions and recommendations on the application of the conceptual model
for project management of natural resources.

1.7. Limitations
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Given the exceptional diversity of natural resource types, the study focuses on subsurface
resources and water resources, specifically: mineral waters, since the regulatory regimes with
the greatest administrative burden (permitting and concession) are applicable to these sites. This
implies the greatest efforts in the implementation of such projects by investors and managers,
while at the same time allowing for the formulation of specific recommendations for their more
effective management, given the extensive practice accumulated over the past 20 years, based
on the current legislation in the applicable field.

The emphasis is more significant on the use of water resources and the reason for this is that
their demand is growing and this is an upward trend worldwide. In the dissertation, "water
resources” are considered as a type of natural resources, specifically analyzing water suitable
for drinking and domestic needs, spring and mineral waters, which are used as an opportunity
and/or alternative for water supply.

At the same time, for the use of underground resources, although it is at record levels in recent
years, alternatives are being sought with the aim of: limiting their extraction in the future, as
one of the measures to reduce the effect of climate change and protect environmental
components.

1.8. Research approaches and methods

The present study is based on a process and systematic approach, which examines some of the
most used natural resources for economic purposes (subsurface resources and waters), the
applicable legal framework in relation to them, the risks associated with the management of
projects for their utilization, as well as all other external and internal factors that could affect
their management model.

Through the methods of analysis and synthesis, the specific features of the management process
when using natural resources have been identified in order to reveal its essence, on the one
hand, and on the other - to summarize the results in order to identify those common elements
and characteristics that would allow the development of a comprehensive model for project
management when using natural resources. Other research methods used in the dissertation
work are: induction and deduction, the method of expert assessment, as well as a study of the
applicable legislation, given the high degree of legal regulation of the studied resources.

The data from the study were provided through a study of the established practice in project
management related to the use of natural resources, a review of Bulgarian and foreign scientific
and business publications, information sources, interviews, questionnaires and expert
assessment.

1.9. Approbation

For the needs of the study, the legal requirements related to the use of natural resources for
economic purposes were studied; examples from practice related to the management of such
projects; the terms of current permits and concession contracts, available in public registers,
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including: The Register of permits for prospecting and exploration under the Environmental
Protection Act, maintained by the Ministry of Energy; The registers of issued permits for water
abstraction from mineral waters - exclusive state property under the Water Act, maintained by
the Basin Directorates at the Ministry of Environment and Water, the Register of permits for
water abstraction from mineral waters - exclusive property, granted to municipalities for
management and management under §133 of the PZR of the Water Act, maintained by the
Ministry of Environment and Water; The National Concession Register, maintained by the
Council of Ministers; The Registers of Licenses and Permits Issued under the Energy and Water
Regulatory Commission, maintained by the Energy and Water Regulatory Commission;
administrative and judicial practice related to their interpretation and application, as well as
other publicly available data sources.

Also, through specially developed questionnaires (Appendix No. 1 and Appendix No. 2), data
have been provided, analyzing and summarizing the responses of respondents who participated
in a special expert survey, conducted in two stages, in different periods of time: August -
September 2022 and March - April 2024, who share their experience in the implementation and
management of projects, and also formulate recommendations for the development of a project
management model.

The results of the study of all described sources have been summarized in publications and in
prepared scientific reports on the research topic, aimed at establishing the need to develop a
conceptual model that takes into account the characteristics of these economic goods, as well
as at formulating recommendations for increasing the efficiency of the management of related
projects.

Il. STRUCTURE AND CONTENT OF THE DISSERTATION
2.1. Content of the dissertation
The dissertation is 165 pages long, of which 153 are the main text.

Structurally, it includes an introduction, an exposition in three chapters, a conclusion, a list of
references — 169 sources, a declaration of originality and 9 appendices.

The main text of the dissertation includes 34 figures and 12 tables.
2.2. Structure of the dissertation

The dissertation has the following structure:

Abbreviations used

Introduction

Chapter One

Existing management models and features of natural resource use

1.1. Project management models
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1.1.1. Basic concepts. Historical background

1.1.2. Basic methods used in project management

1.1.3. Project life cycle

1.2. Conclusions from the review of existing project management models
1.3. Features of natural resource use

1.3.1. Legal framework

1.3.2. Conclusions from the review of applicable legislation in the area studied
1.4. Analysis of the identified features of natural resource projects

1.4.1. Limitative definition of rights and obligations

1.4.2. Sustainability and environmental friendliness

1.4.3. Accountability and control

1.4.4. Special requirements for handover of the site

1.5. Conclusions from Chapter One

Chapter Two

A conceptual model for project management in the use of natural resources

2.1. Factors for the successful implementation of projects related to the use of natural
resources

2.2. Risks in the implementation of projects related to the use of natural resources
2.2.1. Features of risks in projects related to the use of natural resources

2.2.2. Types of risks in projects related to the use of natural resources

2.3. Phases of the life cycle of a project related to the use of natural resources
2.3.1. Project preparation (initiation and planning)

2.3.2. Project implementation (implementation)

2.3.2.1. Fulfillment of preliminary requirements related to the natural resource

2.3.2.2. Implementation of activities within the scope of the project (actual
implementation)

2.3.3. Project closure
2.4. Critical points in the life cycle of a project related to the use of natural resources
2.5. Conclusions of Chapter Two

Chapter Three
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Approval of the conceptual model

3.1. General information about the expert study conducted in 2022

3.2. Analysis of the expert study conducted in 2022

3.2.1. On the factors for successful project management

3.2.2. On the risks for the successful implementation of projects

3.2.3. On the processes and methods for successful project management
3.2.4. Recommendations for developing the model

3.3. General information about the expert study conducted in 2024

3.4. Analysis of the results of the expert study conducted in 2024

3.5. Expert study related to the use of fossil fuels as a type of subsoil resources
3.6. Empirical study with case studies

Case Nel: Concession project for bottling mineral water from the Knyazhevo deposit —
exclusive state property

Case No2: Construction project for a water supply system to ensure water supply to
public and private sites

Case Ne3: Project for extraction of underground resources by a private economic
operator through a concession by law

Case Ne4: Concession project for extraction of a mineral water deposit — public
municipal property

Case Ne5: Project for water abstraction of mineral water from a deposit — exclusive state
property, provided for management and use by a municipality pursuant to §133 of the
PZR of the ZID of the ZV

Case Ne6: Project for water abstraction of mineral water from a deposit — exclusive state
property

Case Ne7: Projects without the use of natural resources of a project-oriented
organization

3.7. Comparison between projects WITH and WITHOUT the use of natural resources
3.8. Conclusions from Chapter Three

CONCLUSION

References

Appendices
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I1l. SUMMARY OF THE DISSERTATION
3.1. Chapter One
Existing management models and features of the use of natural resources

The first section of Chapter One presents the basic concepts related to the research topic, as
well as a historical overview of the development of project management.

The development of the subject has been tracked on a global, European and national level. Some
established theoretical statements and basic concepts of project activity have been examined.

The section includes an overview of the main methods used in project management, with a brief
presentation and exemplary visualization, including:

1). "Program Review and Evaluation Method"

2). "Critical Path Method" - Critical Path Method (CPM)
3). Gantt charts

4). TenStep methodology

5). Management by Objectives (MBO)

In section two of chapter one, special attention is paid to the phases of the management cycle,
which are studied from the point of view of existing theoretical statements, as well as in view
of their applicability under more specific conditions. In this regard, the European Commission's
approach to the management of projects financed by the European budget is presented.

The described models are a starting point for identifying those features that should be studied
in order to formulate a conceptual model for managing projects related to the use of natural
resources.

In section three of chapter one, the requirements of the legislation regarding the use of natural
resources are examined in more detail and impose a specific management approach.

The exceptional importance of resources is argued by reviewing the trends in their use for
economic purposes, as well as the trends that are determined at the global level and are aimed
at slowing down their depletion. Particularly alarming are the data on their consumption in the
EU countries, where only 7% of the world's population lives, but twice as many resources are
used as the world average. These data strengthen the aspiration of modern economies to achieve
greater independence and efficiency in the use of natural resources, by optimizing the processes
of their utilization, increasing the efficiency of their management, searching for alternative
sources, developing and implementing innovations, etc.

Special attention is paid to European policies and strategies for sustainable consumption, so as
not to deprive future generations of access to resources. In recent years, these efforts have
focused primarily on the conservation and more efficient management of water resources,
which are limited on a global scale, on the one hand, and on the other hand - their consumption
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is increasing and their demand is growing. Some of the causes of water scarcity are examined,
including: drought, pollution, poor infrastructure, etc.

The study explicitly emphasizes that the rate of water abstraction must be sustainable in order
to ensure the management and protection of water resources and related ecosystems. More and
more investors are turning to more responsible, environmentally friendly and sustainable
businesses, and responsible business management (ESG - Environmental, Social and
Governance) is becoming a modern corrective for competitiveness.

As part of this section of Chapter One, data on the reserves of the main resources, the subject
of the study: underground resources and mineral waters, as a type of natural resource, are
presented and analyzed. Significant potential is noted, which represents an opportunity for the
implementation of investment intentions in various directions. Due to their exceptional social
significance, special requirements applicable to their extraction and use, as well as restrictions
arising from their characteristics as "public goods” and other aspects relevant to the research
thesis, are regulated at the legal level.

The examination of the applicable legal framework covers:
* The Constitution of the Republic of Bulgaria

* The Concessions Act

» The Water Act

» The Subsoil Resources Act, etc.

The permitting and concession regime applicable to the explored resources are presented, with
their specific features, requirements, bodies and procedures.

Regarding the durability of the legal relationships related to their use, it is established that the
extraction rights vary from 5 to 50 years, and their granting is on a competitive basis - usually
through an open procedure, tender or competition. In this way, the protection of the public
interest is ensured, as only economic operators who possess the necessary resources to use and
exploit them are granted access to the resources.

As a result of the review of the applicable legislation, it is reasonable to conclude that the use
of natural resources is subject to special regulation, requires the conduct of a number of
administrative procedures, usually organized on a competitive basis (tender, competition,
procedure for granting a concession for extraction, etc.), under conditions of competition,
transparency and publicity; the results of the procedures conducted are subject to appeal; the
granting of the right to use is negotiable - against the relevant fees and/or concession payments
for extraction, which are determined through special methodologies, with the rights to the
relevant resource being granted for a long period of time by an administrative body (state or
municipal), within the framework of the powers granted to it and with the relevant guarantees
for the protection of the public interest.

The subsequent implementation of a project related to the use of natural resources is also subject
to monitoring and control not only by the economic entity that implements it and is accountable
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for its actions, but also by the competent administrative authorities, charged with the authority
to monitor the correct and lawful use, within the permitted quantities, type and volume of the
resource.

At the same time, despite the complexity of the procedures considered, there is no “algorithm”
for the management of projects related to natural resources that can be applied to facilitate
investors and consultants in overcoming the regulatory and administrative challenges in order
to realize such an investment intention.

The legal and regulatory framework is scattered and in a sense fragmented, which necessitates
the need to summarize all regulatory requirements, procedures, authorities, deadlines, actions,
steps, fees due, etc. conditions that are relevant to the use of natural resources for economic
purposes. In this way, not only will the conditions for attracting investments improve, but also
the opportunities for improving the management process in such projects will be established.

The described features, which arise from the regulatory requirements for the natural resources
under consideration, are more relevant to the preparatory stage of the life cycle of projects
related to their use, namely: the Planning phase of the project cycle. Already at this stage, the
actions necessary to fulfill all the conditions for permitting the use and/or extraction of natural
resources, which are of a complex nature and relate to the capacity of the economic entity to
carry out such an activity, should be defined. Only after satisfying these preliminary
requirements within the framework of the applicable procedure for determining the holder of
the rights under a permit or concession agreement, and after ensuring "access" to the natural
resource in accordance with the procedure provided for, is it possible to proceed with the actual
implementation of the activities within the scope of the project.

As a result of the analysis, the features that arise from the legal requirements and require a
specific approach to their management have been identified. They have been summarized based
on a study of the content of the standard documents attached to the dissertation:

* Prospecting and exploration permit,

* Contract for granting a concession for the extraction of underground resources,
* Permit for water abstraction from mineral water and

* Contract for granting a concession for mineral water,

whose content is legally regulated and universally used. These features have been summarized
(according to the type of resources considered in the dissertation) as follows:

Restrictive definition of rights and obligations

Due to their public importance, natural resources are usually subject to strict regulation, which
covers their exploration, use, extraction, protection, etc., application of competitive procedures
in determining a user or fulfillment of certain regulatory requirements in order to allow access
to such resources. The definition of the rights and obligations of economic operators - holders
of permits or concessionaires is restrictive: their right to use or extract underground wealth or
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mineral water is strictly defined as area, volume, maximum permissible resource for extraction
or in another similar way.

Sustainability and environmental friendliness

Of utmost importance for the management of projects related to natural resources, especially in
modern conditions, is ensuring their sustainable use and compliance with environmental
standards. They aim to increase the economic benefit from their utilization and the opportunities
for their use by future generations. This implies: effective process management, optimal use of
available resources, optimization of consumption, reduction of waste and environmental
pollution.

Accountability and control

The requirements for the Concessionaires' accountability and control by the Grantor and other
competent authorities are usually detailed in the concession contracts for the extraction of
underground resources and for the extraction of mineral waters, which are and include
obligations to prepare and submit work programs, reports, statements, reports, etc.

The presented conditions and requirements are of key importance for any such investment and
for project management when using natural resources, which requires prior planning by each
investor and project manager.

The analysis of the main groups of requirements leads to the conclusion that they cover all
phases of the life cycle of projects related to the use of the natural resources in question:
Preparation, Implementation and Closure.

Specifically, achieving sustainability, as part of the project objectives, should be considered in
relation to:

» Preparation - regarding the possible scope of the granted rights, potential activities,
implementation schedule and project budget;

» Implementation - regarding the regulatory requirements for the implementation of the
activities, the obligations of the concessionaire, the condition of the site and the adjacent
infrastructure, the conditions for reporting and control, environmental requirements, etc.

* Closure - regarding the condition of the site, its handover after the end of the concession and
possible reclamation.

Project managers should take these conditions into account at each stage of the implementation
of such a project, by maintaining constant communication with the public and regulatory
authorities that are relevant to the management of the specific natural resource used and
providing the necessary resources to meet the sustainability requirements.

The analysis of these groups of requirements leads to the conclusion that they cover all phases
of the life cycle of projects related to the use of the natural resources in question: the preparation
of the site for exploitation, the extraction of the relevant natural wealth, its commercial
implementation and the transfer of the site after the end of the concession agreement. The
implementation of these conditions depends on compliance with the obligations established as
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a burden on the Concessionaire, for which the specialized administration is obliged to carry out
monitoring and control, since the state only temporarily - for the term of the concession
agreement - grants the exercise of the rights to these resources to private business entities, in
return for remuneration (concession payments). It remains responsible for ensuring conditions
for the proper and sustainable exploitation of the deposits - its exclusive property. In this sense
and with a view to protecting the public interest, a balance should be found between the
economic realization of the extracted "product™ and the preservation of the concession site for
subsequent exploitation by future generations.

The development of a special model for natural resource management, which would
simultaneously reflect the requirements for sustainability and a balance between public and
private interest, would contribute to achieving the pan-European goals set out in the developed
strategic documents.

3.2. Chapter Two
Conceptual model for project management when using natural resources

With a view to developing a conceptual model for managing projects related to the use of
natural resources, Chapter Two examines the main factors and risks for their successful
implementation. The aim is to formulate expert recommendations for the development (and
upgrading) of such a model, which would serve investors and project managers in implementing
investment intentions based on natural resources.

Regarding the factors, in the first section of Chapter Two, a distinction is made between external
and internal impacts on the implementation of projects. It is pointed out that in projects related
to the use of natural resources, external impacts are the strongest. The reason is that this type
of activity is highly regulated at the legal level, is associated with the implementation of
numerous administrative procedures, in interaction with a number of administrative bodies -
from the first to the last management phase. As a rule, external factors (political, economic,
legal and environmental) are more difficult to predict and manage, since they do not depend
only on the will, efforts and resources of the project organization. Using the classification given
by Pinto, J. and Slevin, P. , the following factors have been formulated that contribute to the
greatest extent to their successful implementation:

1) Project goals and objectives: this type of project aims primarily to ensure legal access to a
specific natural resource, which can be marketed in one form or another (for example: bottling
and offering for sale of natural mineral water after obtaining concession rights).

2) Support from senior management: the constant awareness of the investor, or rather - of his
senior management, by the project manager about possible problems, needs and changes not
only contributes to achieving the project goals, but also creates confidence that potential crises
in project management can be avoided or overcome.

3) Project planning, which should cover all its aspects: regulatory, financial, technical,
organizational, communication, etc., and at the same time be dynamic and adaptive when
changing the initial conditions, which may relate to the legal framework, schedule, budget, team
and other elements of the project.
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4) Consultations with the investor (client) should be an integral and permanent part of the
management of a project related to the use of natural resources. Thus, at each stage of its life
cycle, the project manager updates information on progress, on possible alternatives - in case
of risks and problems, on permissible corrective actions that are required by circumstances that
have arisen (including - of an extraordinary nature) or are required by the investor, in order to
achieve the project objectives.

5) Personnel issues related to projects using natural resources encompass different types of
relationships (within the project team, between the team and the investor, between the team and
third parties (administrative and control bodies, stakeholders, clients, partners, competitors,
etc.). Since the development of such a project is dynamic and continuous over time, its staffing
must be tailored to the specific stage of the management cycle, because the needs are different.

6) Technical issues related to providing the team with the necessary technical skills and
capabilities (resources) in projects related to natural resources are usually only one aspect of
this factor. Due to their specificity, they should also be considered through the prism of existing
innovations and modern technologies for their use for economic purposes.

7) Project control should be clearly defined and structured at different levels even when
planning actions for its implementation. The specific feature of projects related to the use of
natural resources is the implementation of external control (usually by administrative bodies
entrusted with specific powers under a special law). This factor should not be underestimated,
neither by the investor nor by the project manager, since the findings of a control body can
serve as grounds for (early) termination of the rights to access the natural resource, which is the
basis of the entire project.

8) Communication in projects related to the use of natural resources is an extremely important
factor for their successful implementation. On the one hand, this implies the establishment of
appropriate communication channels, consistent with the existing internal structure of the
management team and the structure of the investor, while observing the established
subordination. On the other hand, due to the public importance of natural resources, as public
goods, this type of project requires publicity and excellent communication with all stakeholders,
including: public authorities, eco-activists, local communities, non-governmental
organizations, etc.

9) Specificity of the problems and their solution is a key factor in identifying potential problem
areas (critical points) during a project and investigating the causes that give rise to them or
could give rise to them. Critical points for this type of project are most often related to external
factors (political, regulatory, administrative, etc.), which are more difficult to influence by the
project manager and/or the investor.

10) Knowledge and consideration of the development trends of the sector — this factor, external
in nature, although outside the factors identified by Pinto, J. and Slevin, P., should be noted as
specific to projects related to natural resources, since policies are applied to them, subject to
certain trends at the international, European and national levels.
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Of particular importance for the conceptual management model are the risks in the
implementation of projects related to the use of natural resources, which are systematized in
section two of Chapter Two.

In the second section of Chapter Two, the topic of risks in projects related to the use of natural
resources is examined, requiring the identification of the main risk areas associated with their
implementation. By defining the main risks in this type of project, the critical points for the
application of the conceptual model of project management can be determined, as well as the
search for alternatives, if any of them occur.

The main theoretical concepts of risk are presented, with an emphasis on the most common
risks in the use of natural resources in view of the purpose of the study, namely:

Regulatory risk

The use of natural resources is characterized by strong regulation at the legal level. Therefore,
frequent amendments to the applicable legislation pose a risk to the long-term planning and
successful implementation of such projects by investors. The changes usually relate to: the type
of applicable procedures for determining a concessionaire; the bodies that should organize and
conduct them; the requirements related to the participation of economic entities in them; the
term for which the relevant rights are granted to them; the scope of the rights and obligations
of users/concessionaires; the methodologies for calculating the fees and other payments due for
the granted rights to use the natural resource; the scope of the control exercised over the
extraction, etc.

Frequent legal changes not only create uncertainty among potential investors, but also reduce
interest in such projects, since the regulatory risk in them is too high.

Political risk

In this type of project, political risk is also very serious, especially in a situation of political
instability and a series of elections, which we have witnessed in the last few years. This is
because changes in applicable state policies, strategies and concepts related to the management
of natural resources violate the conditions of predictability and security that investors rely on
to plan for the long term. This risk is high not only in the event of political uncertainty, but also
in the absence of continuity in the state policy pursued due to the frequent changes of
governments and management teams.

For the successful implementation of such projects, changes in the structure and composition
of administrative bodies and units charged with management and control powers related to
natural resources also pose a serious risk. The risk here can apply to both state and municipal
bodies, depending on the type of natural resource used and the right of ownership. For example,
all procedures related to granting the right to use and manage a certain natural resource are
organized and conducted by administrative bodies with certain powers, and any change in their
scope or competence creates uncertainty for economic operators. Political risk in this sense
leads to serious negative consequences, since this type of project is based on explicit
"permission™ according to a specifically provided procedure (concession or permit regime).
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Financial risk

Projects that use natural resources are characterized by long-term relationships, which implies
a high financial risk for investors. Concession rights, for example, are granted for a period of
up to 35 years, with the possibility of extension to 50 years under certain conditions. For this
long period of time, one can expect: an increase in the inflation index; changes in interest rates
on loans already received to finance the project; deterioration or change in the financial and
economic conditions of the specific market, which may affect the prospects for business
development; a decrease in the solvency of traditional trading partners, which may make it
difficult to sell the final product, etc.

Operational risks

As a rule, operational risks for the implementation of a business project can represent potential
losses arising from shortcomings or errors in processes, people, systems or external events.
Usually, this type of risk is related to the daily functioning of the business and can affect its
efficiency and profitability.

Possible operational risks in the management of projects related to natural resources can be of
different nature, such as: technical or technological errors, including: failure to comply with
technological rules or established standards in the extraction of underground resources;
violations of the regime of sanitary protection zones around mineral water sources, which
respectively lead to pollution of the water resource, when it comes to the extraction of mineral
waters; failure to ensure the required conditions for supplying the bottling plant through a fixed
connection from the relevant mineral water source, etc.; ineffective implementation of internal
organizational procedures, which may result in a danger to the relevant deposit, the environment
and protected areas, human health, the safety and health of personnel directly involved in
mining activities; incorrect or untimely communication with representatives of the
administration and control bodies, etc.

Other risks that may arise in this type of project are also indicated: risk of prolonged legal
appeal of the procedures; risk of unforeseen circumstances, etc.

Section three of Chapter Two presents the phases of the life cycle of a project related to the use
of natural resources, through the prism of the factors and risks already identified for their
implementation, including:

Project preparation (initiation and planning)

The management of projects related to the use of natural resources requires planning at different
levels and taking into account high regulatory risk, due to the strong dependence on the
applicable administrative procedures that affect all phases of their life cycle. Project managers
must have maximum flexibility and sufficient time and financial reserves to achieve project
objectives. The inclusion in the project team of experts with appropriate professional
competence, tailored to the specifics of natural resources (mining engineers, geologists,
hydrogeologists, ecologists, water and sanitation engineers, regulatory specialists, etc.) is one
of the options for reducing the risks of such projects and increasing the effectiveness of project
management, based on expert knowledge in the applicable field.
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More specific recommendations for this preparatory stage, as part of the conceptual model,
have been derived through an analysis of the theoretically established phases of the project life
cycle, considered through the prism of natural resources and their features.

Initiation. Identification of the project idea

In the type of projects under study, the specific natural resource that will be used to implement
the project idea should first be identified. This is necessary because the current legislation
applies different regulatory requirements and procedures, depending on: a) the type of resource
used and b) the purpose of use. In this type of project, the identification of the project idea is
not limited to determining the specific natural resource that will be used, but also covers the
possibilities for obtaining the right to use this resource, under the conditions and procedure
provided for this, established by the legislator. The project objectives therefore cover not only
the final implementation of the project, but also the achievement of milestones: ensuring access
to the resource (extraction of underground resources or mineral waters — in the case under
consideration), carrying out the legally established procedures and creating conditions for its
sustainable use over a long period of time.

Planning the activities within the scope of the project

Planning the activities within the scope of the project requires identifying the competent
authority (such as type, competence and rank) and the applicable legal procedures through
which the economic operator can secure “access” to the relevant natural resource. Without
planning and successful finalization of this “preparatory” activity, it is not possible to
implement a project related to the use of a natural resource. Therefore, already at the preparatory
stage it is necessary to study and plan activities related to the implementation of regulatory
requirements (permits, concessions, licenses — for energy).

The project implementation schedule is also among the main activities that are subject to
planning, as it is tied to the "dynamics™ of the legal relationship between the grantor and the
grantee (grantor - concessionaire, permit holder and grantor, licensor - licensee). For example,
the implementation of the investment program is usually planned for the first 1-2 years from
the granting of the right to use the resource, in order to prepare optimal conditions for its
exploitation. This must be provided for in the project schedule, which follows the terms of the
issued permit or license, or the obligations under the concluded concession agreement. Another
important element of the planning of activities is the market implementation of the final
product, since in this type of project there is a long-term relationship, which is usually tied to
mandatory investments in volume and value, for the return of which the economic operator
must have sufficient (time) certainty.

Budget planning. Sources of project financing

The implementation of projects related to the use of natural resources requires the availability
of serious financial resources, through which to prove the ability of the economic operator to
provide optimal conditions for the extraction and market sale of the final product. This need
arises from the obligations that are usually established by the holder of the rights to the resource
(the state or the municipality) and are related to: the provision of guarantees for participation in
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the procedures for granting the relevant right of use; payment of fees related to the use or the
concession payments due for the extraction; mandatory investments that are required for the
proper, effective and environmentally friendly use of the resource, etc.

According to the latest amendments and supplements to the LBP, published in the State Gazette,
issue 79 of 08.09.2020, the financial capabilities of the applicant must provide financial
resources necessary for the implementation of the activities under the permit or the
implementation of the activities under the concession, for no less than 5 years from the entry
into force of the concession agreement, including the concession payment due, representing the
price that the concessionaire pays to the grantor for the granted right to exploit subsoil resources
through extraction from the relevant deposit. Therefore, the preliminary provision of financial
resources from own revenues, bank loans, possible grant financing and other sources should be
among the main activities that precede the actual implementation of such a type of project.

Since projects related to the use of natural resources usually cover a long period of time, budget
planning must also take this feature into account. When conducting the relevant procedure for
granting the right of access to the resource (extraction, water abstraction, use, etc.), proof of the
financial capabilities for its utilization is required, a financial model that presents the economic
operator's view of the expected revenues and costs related to the project, the investments
necessary for this, as well as the balance of the relationship between the holder of the right to
the specific resource - the state or municipality (the public interest) and the user/concessionaire
(the private interest). In this sense, already at the preparatory stage, the economic operator
should justify the economic viability of the project by developing its budget, consistent with all
the specific requirements that arise from the specific characteristics of the specific natural
resource, and be ready to update it at any time.

Assessment and planning of the necessary resources

In addition to financial resources, the implementation of such projects requires appropriate
material and human resources. The use of a certain natural resource for economic purposes
requires the application of technologies that are tailored to the specifics of the site and to the
requirements for protecting the deposit from improper exploitation and adverse environmental
consequences. The application of the appropriate technology also requires the appropriate
equipment that the economic operator should have at its disposal, and in this sense, the relevant
investments should be planned in advance - for the rental or acquisition of the relevant assets:
equipment, mechanization, etc.

With regard to the team required for the implementation of the project (expert, management,
executive, executive), the specifics of the natural resource used should again be taken into
account, since changes are possible, consistent with the different stages through which the
project implementation goes.

In summary, for the first phase of the life cycle of a project related to the use of natural resources
- Phase: Planning, the following recommendations have been formulated:

1) To identify the natural resource necessary for the implementation of the project
idea/investment intention;
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2) To establish the applicable regulation of relations related to the use of the natural resource
necessary for the implementation of the project idea/investment intention, including:
coordination, permitting, concession or other type of legal regime;

3) To establish the environmental requirements that must be met in order to ensure the use of
the natural resource necessary for the implementation of the project idea/investment intention;

4) To identify the specific administrative procedures that should be initiated and carried out in
order to ensure the use of the natural resource necessary for the implementation of the project
idea/investment intention;

5) To establish the administrative bodies that should carry out the procedures envisaged for
granting the right to use the natural resource;

6) To establish the legally stipulated duration of the applicable administrative procedures;

7) To summarize the analysis of the information from the preliminary study in order to prepare
an initial project schedule.

The purpose of these preliminary actions is to create readiness to undertake actions to prepare
and organize the project implementation process, which will require interaction with
administrative authorities and the application of regulatory procedures of varying duration.

Next is the phase: Implementation (realization) of the project

The implementation of a project based on the use of natural resources can be considered in two
sub-forms:

1) fulfillment of legal (regulatory) requirements, which relate to: applicable procedures,
competent authorities, application deadlines, conditions for participation in the procedures,
including: proof of financial and technical capabilities, staffing of the planned activities,
possibilities for appealing the results of the procedures, fulfillment of environmental
requirements, etc.

2) implementation of the activities for the implementation of the investment intention (project
implementation in essence), which can be started only upon successful completion of the
preliminary stage of this phase and provision of access to the natural resource (right of use,
right of extraction or other).

The “Project Implementation” phase is considered as a set and sequence of two sub-phases:
* Implementation of the preliminary requirements related to the natural resource;
* Implementation of the activities within the scope of the project (actual implementation).

With regard to the sub-phase: Implementation of the preliminary requirements, it is stated that
it is necessary:

1) To prepare the participation of the economic entity in the applicable procedure for obtaining
access to the natural resource necessary for the implementation of the project idea/investment
intention;
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2) To provide the necessary professional team to prepare the necessary documents for
participation in the procedure;

3) To provide the necessary financial resources for participation in the procedure and fulfillment
of the additional financial requirements for compliance;

4) To take action to implement the environmental requirements related to the use of the natural
resource necessary for the implementation of the project idea/investment intention;

5) To fulfill the conditions for concluding the concession agreement (guarantees for the
fulfillment of the obligations provided for therein, insurance, work programs, etc.);

6) To ensure the necessary material and personnel support for the activities within the scope of
the project;

7) To update the Project Schedule;
8) To update the project budget;
9) To establish contacts with partners and clients.

For the sub-phase: Implementation of the activities within the scope of the project (actual
implementation) it is indicated that it includes:

1. Preparation of the site for mining, in accordance with the issued permit or the concluded
concession agreement;

2. Creation of conditions for the application of appropriate technologies, taking into account
the environmental and other requirements in view of the specifics of the site;

3. Implementation of activities to build the necessary infrastructure for the implementation of
the activity;

4. Implementation of the investment program;

5. Establishing commercial contacts with clients and partners;

6. Market implementation of the final product;

7. Preparation and submission of the required reporting forms;

8. Updating the costs of concession fees;

9. Maintaining the required documentation;

10. Maintaining the site in a condition suitable for use and operation;

11. Ensuring conditions for inspections by control bodies and providing assistance.
Next, the phase is examined: Project Completion

The completion of a project that uses natural resources is related to the fulfillment of specific
obligations that are known to the economic operator when the right to extract is granted. This

53




completion does not mean only an assessment of the final result, as is the case with other
projects.

In the case of concessions for the extraction of underground resources, for example, the grantor
provides for requirements for the liquidation and/or conservation of the mining site and the
reclamation of the affected lands at the expense of the concessionaire, as well as the transfer of
the concession site — upon termination of the concession agreement. In this regard, a special
financial guarantee is also required for the implementation of the activities for technical
liquidation or conservation of the mining site and the reclamation of the affected lands.

In the case of concessions for the extraction of mineral waters — the concessionaire is obliged
to maintain and provide the grantor with detailed hydrogeological, technical and other
documentation and information related to the site, as well as to transfer the water intake facility
to the grantor, with the relevant sanitary protection zone, in a working and operational condition
upon termination of the concession agreement.

Therefore, the completion of a project related to the use of natural resources is not limited to an
assessment of the results of the implemented activities, but requires the transfer of the site in a
certain condition (suitable for subsequent use), accompanied by the relevant documentation.
These features arise from the need for such natural resources to be provided for exploitation
and management under clear, transparent and legal conditions in order to ensure their
subsequent protection and sustainable use.

In connection with the above, the obligations of economic operators upon the completion of a
project related to the use of natural resources are presented in detail.

Based on the above, a conclusion is formulated that generally applicable management models
require additional "upgrade”, which is consistent with the specifics of each specific project
related to the use of natural resources. To a large extent, it is necessary in order to predict,
minimize and neutralize the consequences of potential risks for the successful implementation
of such projects.

In Section Four of Chapter Two, potential critical points in the life cycle of a project related to
the use of natural resources are examined and presented.

The development of a project related to the use of natural resources goes through a number of
"critical points”, which are significantly more numerous than those in a project without the use
of natural resources. The reason is the strong dependence of this type of project on external
factors, which investors and project managers cannot influence or the possibilities for this are
limited. At the same time, each of these critical points is directly related to the schedule and
budget of the project, and in the case of more serious problems - such critical points can
completely thwart the implementation of such a project. Such would be the case, for example,
of a project in which access to a certain natural resource is the basis of a certain investment
intention and this is an absolutely mandatory condition for its implementation.

In this regard, an example from practice is presented, related to the granting of a concession for
a water reservoir. a dam, which is public municipal property. Based on this example, the
following critical points have been formulated:
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1) Ensuring access to the natural resource

2) Appealing the results of the procedure for determining the user/concessionaire of the natural
resource by interested participants

3) Failure to fulfill obligations after the start of the project implementation activity
4) Inspections by control bodies, findings of violations and imposition of sanctions

5) Occurrence of force majeure events (accidents, fires, floods, military actions, pandemics,
etc.)

6) Handover of the site

In conclusion, as a conclusion from Chapter Two, it is stated that the considered factors and
risks for the successful implementation of projects related to the use of natural resources reveal
features that every investor and project manager should take into account in order to plan,
implement and successfully complete their project. The conclusions and generalizations made
are supported by examples from practice, through which the critical points in the management
process can be traced. All data indicate the need for a comprehensive approach to this type of
management, which is highly dependent on external influences, circumstances and risks, often
beyond the control of the persons directly involved in this process, who must overcome a
number of obstacles, difficulties and delays from the initiation to the completion of the project.
At the same time, in the differences between individual projects, it is necessary to look for those
common features that would facilitate the typification and unification of practice, to the extent
possible.

In this regard, the development of a conceptual model for managing projects related to the use
of natural resources, by studying their key aspects and summarizing ideas, concepts and the
relationships between them, would undoubtedly be not only useful for project managers, but
also necessary, given the specifics of this type of project, the requirements of current legislation
and modern trends in the development of project management.

Existing project management models are rather applicable, but require additional adaptation to
the specific conditions that should be met in order to implement a project related to the use of
natural resources.

The conceptual model for managing projects related to natural resources is based on the
understanding that this type of project:

1) is highly dependent on applicable regulatory requirements;

2) requires interaction with a number of administrative bodies that have control functions;
3) is distinguished by a long duration of preparation and implementation;

4) requires good interaction and communication with a wide range of stakeholders;

5) are subject to the influence of a number of external factors, which are often beyond the
control of the economic operator;

55




6) are implemented under high political and regulatory risk;
7) are implemented in a manner that ensures sustainability and environmental friendliness;

8) suggest the implementation of corrective actions, especially with regard to the schedule and
budget;

9) require the provision of significant financial resources at the start of the project preparation.
3.3. Chapter Three
Approval of the conceptual model

In Chapter Three of the dissertation, the conceptual model is approved and an analysis of the
results of the expert study is carried out.

For the purposes of the study, two expert studies were conducted in different periods of time:
August-September 2022 and March-April 2024, and for this purpose questionnaires were
developed that cover some main topics related to project management. The first survey is on
the use of natural resources in general, and the second - with an emphasis on water resources.

The first section of Chapter Three presents the expert survey conducted in 2022 with a
description and analysis of the questions asked, the respondents and their professional profile
(experience and expertise), their experience in project management and implementation, etc.

The survey covers a total of 37 respondents whose activities (directly or indirectly) are related
to project management, incl. - when using natural resources, of which: representatives of the
central administration (2), representatives of municipal administrations (10), consultants and
experts (16), investors and business representatives (3), representatives of non-governmental
organizations (3), researchers and representatives of the scientific community (3).

The participants in the study formulated the most important factors for successful project
management, including:

1) The presence of a well-prepared, professional team that has appropriate experience;
2). Knowledge of the legislation

3). Good interaction with administrative authorities

4). The need to secure financing

5). Good potential for the implementation of the final product

6). A good project idea (well-developed project)

7). Planning of resources and time with sufficient flexibility

8). Other factors for successful project implementation

Regarding the risks for successful project implementation, respondents indicated:

1) Political risk
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2) Regulatory risk

3) Financial risk

4) Risk of delay due to appeal of procedures

5) Operational risk

6) Risks related to operational/administrative capacity
7) Environmental risk

8) Unforeseen circumstances

9) Other risks

The participants in the survey also indicated the following processes and methods for successful
project management:

1) Communication

2) Working meetings

3) Development of a risk management strategy; risk analysis and management
4) Coordination of individual team members

5) Quality control during the implementation of activities and accountability
6) Other approaches and methods

The analysis of the answers given by the survey participants to the questions related to methods
and approaches for successful project management leads to the conclusion that they primarily
concern the following phases of the management process:

* "Planning",
* "Implementation”,
* "Monitoring and control".

Regarding the recommendations given by the respondents for the development of the model,
the following results have been summarized:

1) When developing the model, the current legislation should be taken into account.

2) The model must take into account the peculiarities and specifics of the types of natural
resources;

3) It is recommended to provide an appropriate legislative framework that supports the
implementation of the project and provides a predictable business environment.

4) In projects related to natural resources, interaction with state and municipal authorities is
important.
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5) It is necessary to constantly monitor the project implementation schedule, taking appropriate
corrective actions if delays are allowed, to the extent possible;

6) Raising awareness of the project team;

7) Creating a “culture of thinking” related to natural resources and people’s attitude towards
the natural environment.

8) Providing the opportunity for the project management team to participate in training.

9) Projects must be as neutral as possible in relation to the environment, which is highly
vulnerable to the way natural resources are extracted and exploited.

10) Strengthened regulations and control — not only institutional, but also public, will contribute
to the improvement of a number of industries based on natural resources.

11) Reducing the administrative burden and bureaucracy, etc.

The recommendations formulated by the participants in the study lead to the conclusion that
the use of existing models for managing projects related to natural resources has the advantage
of not making serious changes to the already known management approaches in order to
maintain the effectiveness of the teams built in the project organization. At the same time,
however, due to the specificity of projects using natural resources, practice indicates significant
subsequent corrective actions (both in terms of planned financing, the project schedule and the
implementation of the final product) that investors are forced to take in order to gain “access”
to the relevant natural resource. The conclusion that must be made is that existing management
models are also applicable to the management of projects using natural resources, but with the
necessary flexibility and constant, subsequent adaptation to newly emerging conditions that
affect all phases of the project cycle. It is these aspects (and features) that have been examined
and analyzed from the point of view of practice and the presented cases in order to substantiate
the conceptual model for the management of this type of project.

Section two of Chapter Three presents the results of the second stage of the study, which focuses
on water resources and related problems. The study was conducted in March - April 2024
among a total of 25 representatives of municipal administrations, experts, consultants and
researchers, who answered questions regarding:

» the state of water supplies in places;

* the reasons for their shortage;

* the measures that can be taken to limit losses;
« the alternative water sources that are used, etc.

The profile of the participants in the study is presented, as are the results obtained, which
indicate the presence of problems with access to water as a natural resource and the reasons for
this, including:

* poor management of water resources;
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* poor water supply infrastructure, which leads to water loss;
« the use of water for agricultural needs (irrigation);

* the increasing consumption due to an increase in the population on the territory of the
municipality, etc.

In this regard, the participants in the study have formulated possible measures to address the
problems:

» more rational use of water;
* more effective management of water resources;

 improvement of the water supply and sanitation infrastructure through the implementation of
projects;

« implementation of strict control over the use of water resources;
« search for alternative sources of water (dams, mineral and spring waters),
« application of technologies for water reuse, where possible, etc.

From the presented data, it is evident that the participants in the study identify inefficient
management in the use of water resources as one of the main causes of the existing problems
in the sector. At the same time, as a measure to overcome them: improving management. This
confirms the importance of the research topic and the need to develop (and implement) a model
for project management in the use of natural resources.

For the completeness of the study, the results of a study concerning another group of natural
resources related to the present study — underground resources, such as fossil fuels, are also
briefly presented. This concerns the results of a national representative survey conducted in
September 2020, in which 1,000 adult Bulgarian citizens were surveyed throughout the country,
aimed at establishing public attitudes on topics and problems related to energy.

This survey leads to the conclusion that public awareness regarding problems related to natural
resources and the policies that are being implemented and/or prepared is not at the necessary
level, and even professionals involved in the topic are not familiar with the latest trends, which
also reflects on the quality of project management. This is because every investor and project
manager should plan their actions depending not only on the current state, but also on the
expected prospects for the development of the “market” based on natural resources, in order to
be able to plan in the long term.

In the next section of Chapter Three, an empirical study with case studies has been carried out.
The conceptual model for managing projects related to the use of natural resources requires a
study of practical cases through which its applicability can be proven. The presented cases are
real, and in some cases data related to confidentiality and trade secret requirements have been
deleted.

The presentation of the cases has the following structure:
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1) Factual circumstances related to the case (development of the presented project);
2) Findings in connection with the presented factual circumstances of the case;

3) Conclusions formulated on the basis of an expert assessment of the established circumstances
of the presented case;

4) Formulation of critical points in the development of the specific case, considered as a project
related to the use of natural resources, which are determined as key for its implementation,
based on an expert assessment, including:

* Access to the natural resource

* Judicial control over the procedures carried out

* Basic obligations related to the natural resource

* Interaction with control bodies

* Force majeure events

* Other specific requirements (incl. - handover of the site).

A total of 7 case studies were examined, which represent projects related to the use of natural
resources, as well as those - without the use of natural resources, for the purpose of -
comparative analysis. After each case study, the following are formulated: findings,
conclusions (summary), as well as critical points for their implementation and management (in
tabular form).

In section three of Chapter Three, a comparison is made between projects WITH and
WITHOUT the use of natural resources, as a result of a comparative analysis (in tabular form)
when applying the following criteria in order to: identify the key elements that should be
covered by a future management model, which are the following:

1) Regulations (legal framework)

2) Competent authorities

3) Applicable procedures

4) Deadlines for conducting procedures
5) Environmental requirements

6) Appealing the results of the procedures
7) Schedule of activities

8) Project budget

9) Markets, partners, clients

10) Material provision

11) Human resources
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12) Reporting
13) Handover

A comparison of the main elements of the project life cycle of projects WITH and WITHOUT
the use of natural resources is presented.

In conclusion to Chapter Three, it is stated that as a result of the testing of the model for project
management when using natural resources, recommendations for development have been
formulated, related to all possible directions, which are a valuable source of information about
the problems, risks and factors for a successful project cycle.

3.4. Conclusion

The conclusion to the dissertation paper presents a summary of the research, the findings made
and the recommendations formulated for the development of the model. It is stated that the
management of projects related to the use of natural resources is a poorly studied problem in
theory, despite its undeniable significance for modern science and its growing economic
importance. It covers issues of various nature, which relate to: the legal framework, regulatory
and administrative burden, investment climate, market demand and supply, competition and
competitiveness of enterprises specializing in the extraction and processing of raw materials
and products from natural resources, financial and tax policy, conditions for geological and
hydro-geological exploration of reserves, environmental policies, improvement of
technologies, development of innovations, building appropriate teams of experts, risks and
factors for successful implementation, etc. It is an interdisciplinary subject that requires
complex knowledge and experience in order to formulate and propose a single, universal
management approach to support investors and project managers.

The development of a conceptual model for project management when using natural resources
is based on the study and analysis of existing management models, as well as the features that
distinguish them from other projects, including: long-term planning; excellent knowledge (and
application) of the applicable regulatory regimes and procedures; intensive communication
with public authorities involved in permitting their use and subsequent control over it;
compliance with environmental and technological requirements; interaction with a wide range
of stakeholders; significant financial opportunities for implementation; appropriate material and
expert resources; reliable markets for the sale of the final product, etc.

With regard to them, each project manager should have sufficient information and preliminary
preparation to be able to assess the type and intensity of their influence on the achievement of
project goals, as well as to propose (and implement) corrective actions if deviations from the
project goals or the means to achieve them are identified. In this way, the main characteristics
of the conceptual model can be defined, the development of which is part of the research tasks
of the dissertation.

The limitations that investors and project managers should take into account in this type of
project definitely have an impact on the possibilities for searching for alternatives and substitute
actions in the event of crisis situations. The reason is that they do not have full freedom to apply
standard management solutions, but must consult them and comply with the framework of the
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law and the scope of the rights granted to them. At the same time, however, projects that use
natural resources have significant potential for commercialization of the final product and an
excellent opportunity for return on investment, since the specific requirements applicable to
them are a kind of barrier to unlimited competition. In this sense, the challenges facing investors
and project managers that arise from the specifics of projects related to the use of natural
resources are also a competitive advantage if they manage to satisfy all the requirements related
to the management process. The proposed conceptual model for project management is aimed
at them.
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CONTRIBUTIONS TO THE DISSERTATION

1) The main forms of using natural resources as a public and socially significant good have
been identified, along with their specific features in terms of regulatory requirements and
applicable procedures;

2) The main factors for the successful implementation of projects related to the use of natural
resources have been summarized, based on the research and analysis carried out;

3) The main risks for the successful implementation of projects related to the use of natural
resources have been analyzed,

4) By analyzing the features of projects related to the use of natural resources, a conceptual
management model has been developed;

5) Recommendations for more effective management of projects related to the use of natural
resources have been formulated.
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