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ABTOp Ha UCEPTALMOHHHUS TPYI: Mapuna Cmeganosa benuesa
TemMa Ha TUcepTallMOHHUS TPY/: Mooen 3a npoexmmuo ynpasienue npu
U3NON36aHE HA NPUPOOHU PecypCU

1. Undopmanus 3a 1ucepTanTa

Huceprantkata Mapuna CredanoBa bemueBa ce e oOywaBana 1o
JIOKTOpCKa IMporpama KbM Karenpa “YmpasneHue”, gaxkynrer “YopaBieHue u
agmuanctpanus” Ha YHCC no Hayyna cnenuanHocT “ConuanHo ynpasieHue”
cbriacHo 3amoBes Ha 3am.-Pektropa Ha YHCC Ne 1032/08.05.2020 .
OO0yueHnneTo € ochIecTBeHO B 3amouyHa ¢opma ot ampun 2020 r. go ampun
2025 r., KoraTo € OTUMCJIeHa ¢ TPaBO Ha 3amuTa chC 3amoBen Ha PexTopa Ha
YHCC Ne 719/06.03.2025 r.

[Ipe3 1998 r. Mapuna CredanoBa bemyeBa mpumaoOuBa MarucTbpcka
crened no mpaBo ot CY ,Cs. Kmument Oxpuzacku”. Bnagee ¢peHckw,
AHTJIMACKA U UCITAHCKU €3ULIU.

Mapuna Credanona bemuena e wopuct ¢ 25 rogunu crax onut. Ot 2000
r. 71 e anBokatr ot Coduiickara aIBOKaTCKa KOJIETHsS. 3aeMaja € MO3HINH Ha
YOpaBUTEN W TPEACENaTeN]/4IeH Ha YNPAaBUTENIEH ChBET Ha KOHCYJITAaHTCKHU
npyxectsa ,,Jlera kopn” EOO/], ,,IIpoektHo ynpasnenne” EOO/l, Capyxenue
,DBJIFApCKATa acolMals MO MOA3EMHU BOJM , YNPABIABAIl ChAPYKHUK Ha
J33/1 ,,Exkcneptu 3a o0IIeCTBEHHM MHUIIMATHBU, mpeacenaresn Ha OOuMHCKa
n3ouparenHa komucus — CToiauyHa oOImMHA U M30MpaTeaHaTa KOMHUCHS Ha



CodwmiickaTa agBokKaTcka KoJierus. buia € (BbHIIEH) OIEHUTENI Ha MPOCKTHU
MpeUI0OKEeHUs Mo onepaTuBHa nporpama “Oxonna cpeaa 2007 — 2013 r.” u no
nporpama ,,EBpona“ Ha CrosimyHa OOIIMHA, BHHIICH EKCIEPT/OICHUTEN KbM
AreHmusaTa 1O OOIIECTBEHW TOpBYKM, ympasmsBamms oprad Ha OII
“Permonanno pasputue u IlocTossHHaTa KOMHUCHUS 10 €BPONEHCKH MPOrpamH,
IPOEKTU U MEXKIyHApOIHO cbTpyAHMYEecTBO HA COC, KakTO U pbKOBOJIUTEI HA
€KUIT 32 YMpaBJICHWE M M3MBJIHEHHE Ha MPOeKT, ¢puHaHcupaH oT OnepaTtuBHa
nporpama ,,PernoHn B pacTexx” W Ha MPOEKT 3a M3Tpa)kJaaHe Ha OOEKTU OT
mpexara Ha ,,Coduiicka Boga“ AJl*. CbocHOBaTEN € Ha HAIlMOHAJIHATA IIPaBHA
wiatpopMa 3a HEPEAHOCTH, HapyIIeHUS W (QUHAHCOBU KOPEKIUU TMpU
OOIIIECTBEHUTE TIOPBYKM © OCHOBaTel Ha WHTEpPHET IwiaThopmara
WWW.3aKbCHSUIMIOJNET.COM 3a 3allluTa IIpaBaTa Ha MOTPeOUTENUTE 110
Pernament (EO) Ne 261/2004. Mapuna benueBa € riiaBeH IOpUCT U 4JI€H Ha
VYrnpaBuTenHusi CbBET Ha CApPYXKEHUE ,.bbiarapcka acoruainus Mo MOA3EMHHU
BOIN .

Karto noktopantka Mapuna CredanoBa bemueBa € U3MbJIHUIA B CPOK U
KaueCTBEHO BCHUYKM WM3HMCKBAaHUS, IUIAHUPAHW B WHIAUBHUIYAJTHUS M IJIaH 3a
obyueHmue.

2. O0ma xapakTepuCTHKA HA MpPeJCTABEHUS JUCEPTAIUOHEH TPY/

JlucepTaliMOHHUAT TpyA B 0b6em ot 165 ctpanui. CbCTOU c€ OT CIUCHK
Ha W3MOJI3BAHUTE CBHKpAIEHUS, BBBEIACHUE, TPHU TJIaBH, 3aKJIIOYCHHE,
U3MOJ3BaHa JuTepatypa U 9 npusoxkenus . [IpunokeHusita ca mpeacTaBeHU
OTJICTTHO W HE Ca BKJIIOYEHHU B MOCOYCHHUS IMO-TOpe 00eM Ha IHUCEpTAIMOHHUS
TPYA.

Cmpykmypama Ha JIUcCepTaluATa € JOTUYHO (GopMUpaHa OT TJIeTHA
TOYKa Ha Temara W IejaTra Ha paspaborkara. [locturHat e OamaHc MEXITy
W3JI0)KCHUETO Ha OT/ICITHUTE TJIABH.

Axmyannocmma Ha memama HA OUCEpPMAYUOHHUs mpyo € Ao0pe
o0OCHOBaHa C IIeJITa HA YIPaBICHUETO Ha MPOEKTH MPU H3IOJI3BAaHE Ha
NPUPOAHUTE PECYpPCH 3a €(PEKTUBHO OMOJIB0TBOPSBAHETO HA PECYpPCUTE B
KOHTEKCTa Ha KOHIIENIHUATA 32 “KpbroBa UKOHOMHUKA™ .

Obexmvm Ha OucepmayuoHHus mpyo ca 0COOCHOCTHTE Ha
MPUPOJHUTE PECYpPCH, KOWUTO Hajarar pa3paboTBaHE W TMpUJIaraHe Ha
cnenuduyueH YIpaBICHCKA MOJEN 3a peajau3anus Ha MPOCKTH, CBBP3aHU C
TAXHOTO U3IOJI3BaHE”.

llpeomemvm mna Oucepmayuonunusi mpyo ca  ca TPUHLIUIUTE U
XapaKTEPUCTHKUTE Ha YIPABICHUETO Ha MPOEKTH, HACOYCHO KbM HM3ITOJI3BAHETO
Ha TPUPOJHU PECYpPCH 3a CTOMAHCKH I W TIO-KOHKPETHO TI0JI3EMHU
OoraTcTBa, C aKIEHT BbPXY MUHEPAIHUTE BOJIU .
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Llenma na oucepmayuonnus mpyo € “ma ce pa3pabOoTH KOHIENTYyaJeH
MOZEJI 32 YIPABJICHHE HAa IMPOEKTH, CBBP3aHH C HW3MOJ3BAHE HA MPUPOIHU
pecypcd, Bb3 OCHOBa Ha IMpOY4YBaHE, OIEHKA W aHajdu3 Ha TEXHUTE
0CO0EHOCTH .

Cnopen pelieH3eHTa IieyiTa, 0OOEKTa W MpeAMeTa Ha HM3CIeABAaHETO ca
paBUWIHO (hOpMyITUpaHHU.

3aoauume, NOCTaBEHU B IUCEPTALMOHHUS TPYH, ca met Ha Opoi. Te ca
SICHO U KOPEKTHO (POPMYIIUPAHHU.

Uszcneoosamencka meza Ha oucepmayuouHusi mpyo € KaKTO ClieBa:
“...BBIIPEKH TMPUIOKUMOCTTA Ha CHIIECTBYBAIM MOJEIU 3a MPOEKTHO
VOpPaBJIEHUE B pa3JIMYHU CEKTOPM Ha HMKOHOMHMKATa W OOIIECTBOTO, €IUH
CHEUUaIHO pa3padOTeH Mozen OW OCUTypHJI ChIIECTBEHO MOBHIIABAHE Ha
e(pEeKTUBHOCTTAa Ha NPOLECUTE IO YNPABICHUETO Ha IMPOEKTH, CBBP3aHU C
M3II0JI3BaHE Ha NMPUPOIHU pecypcr’. Cropen peleH3eHTa, u3ciaeoBaTecKara
T€3a Ha U3CJIEIBAHETO € MPABWIHO (OPMYIUpPAHA.

B nucepranmonnus Tpy/ ca u3noia3Banu 169 nurepaTypHu U3TOYHUKA HA
OBJTapCKy, AHMIIUICKUA U (QPEHCKU e3ulM. V3Mo3BaHuAT IUTEpaTypeH anapaT
oOxBailla HOPMATUBHU JIOKYMEHTH, KaKTO M KIACHYECKH U CHhBPEMEHHU
pa3pabOTKM Ha BOJICHIM YYEHH B O0JIaCTTa Ha YINPABICHUETO Ha IMPOEKTH,
€KOJIOTHSITa, WMKOHOMHMKATAa M YIOPABICHUETO Ha TMPUPOJHUTE PECYPCH.
JluTeparypHUTe M3TOUYHMIIM Ca KOPEKTHO W3IIOJI3BaHU 3a IEJIUTEe Ha
U3Cle/IBaHeTO. AHaIM3UpaHU ca KOHIEMIMUA Ha BOJEUM aBTOPU IO
npobsieMaTUKaTa Ha JAMCEpPTAllMOHHOTO wu3cieaBaHe. Cropen pereH3eHTa
JOKTOpPaHTKaTa AEMOHCTPUPA MHO20 000pa 0C8e00MEHOCH NO OMHOUleHUe Ha
OCHOBHAMA umepamypa no memamuKama Ha u3cie08anemo.

JIUCEepTALIMOHHUAT TPYA CbOBPHCA GCUUKU HEOOXOOUMU KOMHOHEHMU,
XapaKTEpHH 3a €THO HAy4yHO M3CJEJBaHE: Te3a, LeN, 3aa4l, MpeaMeT, 00eKT,
aHaJIM3 HAa TNOCTIKEHUSTA B HAay4yHaTa JUTEpATypa, EMIMPUYHO H3CIEIBaHE,
aHaJIM3 Ha pe3yJTaTUTE, U3BOAM U MPENOPBKHU 3a yINpaBlIeHCKaTa MpaKTHKA.
Karo ctpykrypa, chabpixkaHue U 00eM U3CIENBAHETO 0Mmeo8apsi HA 0OUYALHO
8v3npuemume U3UCK8AHUSA 3a OUCEPMAYUOHEH MPYO.

3. OueHka Ha NMOJIyYeHUTEe HAYYHH U HAYYHO-TIPUJI0KHM Pe3yJITaTH

OCHOBHUTE HAyYHH W HAyYHO-TIPUJIOKHU pE3yJTaTH, MOCTUTHATH B
JUCEPTALMOHHUA TPY]I €a, KAKTO CJIE/IBa!

A. B rnaBa mepBa “ChIecTBYBaIM yIPABICHCKH MOJEIH U OCOOCHOCTH TPHU
M3II0JI3BaHE HA IPUPOJAHU PECYpCH’:

« CucremaruzupaHn ca CXBalllaHUATa B HAayyHara JIATEparypa 3a

MOHATHATA® yIpPaBJIECHUE HAa IMPOEKTH , ‘““KU3HEH LUKBI HAa IPOEKTa™,

“crioziesieHo  ympaBlieHue” U Jpyru. HM3sicHeHu ca ChIIHOCTTa U



XapaKkTepUCTUKUTE HA OCHOBHU METOAM, U3MOJI3BAHU B YIIPABJICHUETO Ha
MPOEKTH.

[IpencraBenn ca MOAPOOHO M3HMCKBAHMATA HA 3aKOHOJATEICTBOTO IIO
OTHOUIEHUE MOJ3BaHETO Ha NpHUPOAHH pecypcu. Ha Tasm ocHoBa ca
UJCHTUGUIIMPAHU OCOOCHOCTUTE HAa MPOEKTUTE, CBBP3aHU C MPUPOIHU
pecypcu, MPOU3TUYAILU OT 3aKOHOBUTE U3UCKBAHMUS.

b. B rnaBa Bropa “KonmentyajseH Mojen 3a NpPOEKTHO YIIpaBiCHUE IPHU
U3I0JI3BaHe HA PUPOJIHU PeCypcu’”:

N3sicHenn ca ocHOBHHTE (DaKTOpH 3a YCIEIIHA pealn3anus Ha MPOEKTH,
CBBP3aHU C U3IOJI3BAHETO Ha MPUPOTHU PECYPCH.

M3BeneHu ca OCHOBHHUTE PUCKOBE MPHU YIPABICHUETO U peau3anusiTa Ha
HPOEKTH, CBBP3aHU C U3IMOJI3BAHETO HA IPUPOIHU PECYPCH.
dopMyiMpaHu ca IPEeNnopPbKU 3a pa3padOTBaHETO (M HAATPAKIAHETO) HA
MOJIe]I 3a YIpPaBJICHWETO Ha MPOCKTH NpPU H3MOJ3BaHE Ha MPHUPOIHU
pecypcH 1o otaenHuTe a3y Ha )KU3HEHHSI IIUKBIT Ha T€3H MPOEKTH.
W3Benenn W cHUCTEMaTHU3WpaHW Cca TMOTCHIMATHM KPUTHUYHU TOYKH OT
KU3HEHUS KB HA TIPOEKT NIPU MU3IOI3BaHE HA IPUPOIHH PECYPCH.

B. B rnaBa tpera “AnpobupaHe Ha KOHIIENTYaTHUS MOJIEN :

[IpencraBeHn W aHAIM3UpPAHW ca PE3YyJATATUTE OT JABE IPOYUYBAHMUS,
W3CJIC/IBAIM PUCKOBETE M TIOJIXOUTE/METOANUTE 32 YCIICIIHA PeaTH3aus
Ha MPOEKTH MPH M3IOJI3BaHe Ha IPUPOIHU pecypcH Kato 1suio (2022 r.) u
C aKIICHT BbpPXY BoAHHTE pecypcu (2024 1.).

[IpencTaBeHn M aHAIM3UPAHU €A PE3YJITATHTE OT CENEM IMPAKTHUECKH
npuiokeHus (HapuuaHu “Ka3ycu”’) Ha TPEIJIOKEHUS KOHIENTyalleH
MO/ieJ1, JOKa3Ballld HeroBaTa NpakTU4eCcKa BaIUAHOCT.

dopMynMpaHu ca MPENOPbKU 32 YChBBPIICHCTBAHE HA KOHIIENTYaTHUS
MOJIeJ1, IPEAJIOKEH B IUCEPTALMOHHHUS TPYA.

[lo MHeHue Ha peleH3eHTa IUCEPTALMOHHMAT TPyHd € pa3paboTeH Ha

BUCOKO Hay4yHO paBHuIle. OTIEIHUTE YacTH Ha TUCEPTAI[MOHHHS TPy ca
pazpabotenu 3aabiaOoueHo. Pesynrature oT ampobammsTa ca odopmMeHU
KOPEKTHO M ca MPAaBUIHO aHAIW3Upanu. GopMyHpaHu ca U3BOJIU U IPENOPBKU
KbM yIpaBlIeHCKaTa TMpakTuka. [lerma Ha paspabomxama e nocmucHama,
3a0auume Ha OOKMOPAHMKAMA €A YCREUHO U3NBIIHEHU.

bux wuckana Ja oTOeJexa CIICOJHUTC OCHOBHU 0ocmotiHcmea Ha

U3CIIeOBAHEMO:.
e Hayynata nuTeparypara Mo TeMaTra Ha H3CJICABAHETO € 3abJIO0YCHO

IIpoy4dcHa U MpeACTaBCHA 110 MMOAXOAAII HaYWH.



e 13m013BaHUAT MHCTPYMEHTApUYM (QHKETHHU MPOYYBAHUSA U MPUMEPH 3a
IPUJIOKEHUE B MPAKTUKATA Ype3 Ka3yCeH MOAXO0A) € MOAXOASIL OT TJl. T.
Ha LIeJITa U 3a1a4UTE HA U3CIECABAHETO.

e JlucepTauMoOHHUAT TPy UMa IIPEAU BCUYKO IIPAKTUYECKA HACOUYEHOCT.

4. OueHkKka HA HAYYHHUTE W HAYYHO-TIPHJIOKHU PHHOCH

CuntaM 32 OCHOBATEIIHU NMPETEHIIMUTE HA JIOKTOPAHTA IO OTHOIICHHUE Ha
OCHOBHHTE HAayYHU W HAYYHO-TIPUJIOKHH MPUHOCH HA JUCEPTALUOHHUS TPY.
Te ca, kKakTO clIe/]Ba.:

1) Unentudunupanu ca ocHOBHHTE (POpMHU 3a W3IOJI3BAHE HA MPHUPOIHU
pecypcH, KakTo U Crenu(UIHUTE UM OCOOCHOCTH OT TJIEIHA TOYKAa Ha
3aKOHOBUTE M3MCKBAHHUS.

2) O6o6meHn ca OCHOBHHTE (haKTOPH 3a YCIICIIHATa pealu3anus Ha
IPOEKTH, CBBP3aHU C U3IOJI3BAHE Ha MPUPOIHU PECYPCH.

3) CucreMaTH3MpaHd M W3SCHCHUW Ca OCHOBHUTE PHCKOBE 3a yCIeIIHATa
peanu3aiys Ha IPOEeKTH, CBbP3aHU C U3I0JI3BAHE HAa MPUPOIHU PECYPCH.

4) Ipe/utos)keH € KOHIICTITYyaJIecH MOJENI 3a YIPaBICHUE HA MPOCKTH,
CBBpP3aHU C U3IOJI3BaHE HAa MPUPOJHH pecypcu. MoaenbT 06001maBa
OCHOBHHTE (haKTOpH 3a yCIeX Ha MPOESKTH IPHU M3IOJI3BaHE HA MIPUPOTHU
pecypcH, pUCKOBETE U KPUTHYHHUTE TOYKH 3a TSIXHATA Peau3alus, KaKTo
U TIPENOPBKH 32 YCHBBPIICHCTBAHE HA IMPOEKTHO MOPTHOIUO B TO3HU
KOHTEKCT.

5) ®opmynupaHu ca MPEenopbKH 3a NO-e(hEKTUBHO YIPABICHUE HA TIPOEKTH,
CBBP3aHU C U3IOJI3BAHE HA IIPUPOTHU PECYPCH.

5. OuneHka Ha My0JIMKALIMUTE MO TUCEPTANUATA

I[To nmceprarmoHHUS TPYA € TPEACTaBEeH CHOUCBK OT  IIECT
CaMOCTOSITeNTHH NyOJWKaIMd Ha JOKTOpaHTKaTa. J[Be OT myOiauKkaruuTe ca
CTaTUU B HAy4YHW crnMcaHus, nHaekcupanu B 6asurte nannu CEEOL, EBSCO u
CrossRef. Ocranamute 4 nyOauKalud ca JOKIaAM, H3HECEHH Ha
MEXIyHApOJIHH HaydHH KoHpepeHiuu. [lo oTHOIIeHHe Ha KOJIWYECTBOTO Ha
nmyOJMKallMOHHAaTa JEWHOCT, JOKTOpaHTKaTa HE caMO W3IBJIHSBA, HO U
HajBuIaBa che 100%, HaIMOHATHUTE MUHUMATHU KPUTEPUU 3a MpUI00MBaHE
Ha OHC “nmoktop”. Ilo oTHOlIEHHE Ha KaueCTBOTO Ha MyOJIMKallMOHHATa
JNEeWHOCT, MO MO€ MHEHHE NYyOJUKAIMUTE MPEACTABAT ChIAbPKAHUETO Ha
JUCePTALMOHHUS TPY/I.

6. Ouenka Ha aBTOopedepara
ABTOpedepaThT cUCTeMaTH3Mpa OCHOBHUTE MOMEHTH M PE3yJTaTUTE OT
M3CJIEJIBAHETO B JUCEPTAIMOHHUS TPYI.



7. KputuuHu 0es1e:KKH, IPEeNOPBHKU U BHIPOCH
KbM nucepTaniioHHUS TPYA MOTAT Ja C€ HAIPaBST CICIHUTE OeledHCKU U

NpenopvKu:

J [To Mmoe MHEHHE, OOEKTHT Ha U3CIIEIBAHETO CJIEBA J1a CE MPEeLu3npa KaTo
B HEro ce J00aBAT CEKTOpUTE, 3a KOUTO C€ OTHACS M3CIICABAHETO, a
UMEHHO I[IOJI3eMHUTE OOrarctBa M BOJHHUTE OOraTcTBa, B YacCTHOCT
MuHepanHu  Boxu. ChIOIOTO ce OTHacs 3a  eJIEeMEHTHTE Ha
u3cieoBaTelIckaTa paMKka, Mpu KOUTO MMa MO30BaBaHEe Ha MPUPOTHUTE
pecypcu.

o Cuurtam, 4ye yact 3.6 “EMmupuuHO W3ClieBaHE C Ka3ycw € TBBPIC
abira. Ts Ou Morjia a ce ChbKpaTth 4pe3 M30posiBaHEe Ha Ka3zyCUTe U
U3BSXKJAHE HA NPEHNOPHKUTE/M3BOAMTE OT TSAX B OCHOBHHUS TEKCT Ha
nuceprauuonHus TpyA. Lo ce oTHacs 10 ChabpKaHUETO HA KAa3yCUTE, TO
MOJKE Jia C€ IPEJICTaBU B HOBO MPUJIOKEHUE KbM JTUCEPTALUMOHHUS TPYI.

Bwnpocu xbM JOKTOpaHTKAaTa:

1. Kak mie o6ocHOBeTe MPUIIOKEHUETO Ha Ka3yCHHS TMOAXOJ 3a LIETUTE Ha
EMITUPUYHOTO M3CJIeABaHE BHB Bamus qucepTanvoHeH Tpya?
2. [IpennoxxeHusaT KOHLENTYyaleH MOJIEN 3a yIpaBJIeHUE HA TIPOCKTU OU JIH

MOT'BJI J]a C€ MPHIIIOKU U KbM JIPYTH OOEKTH Ha U3CJIeIBaHe?

8. 3ak/ouenmue

[IpeacTaBeHUsAT 3a peLEH3UpAHE MNPOEKT Ha JHUCEPTAUUOHEH TPYA
“MoJjient 3a MPOEKTHO YNPaBICHUE MIPU U3IOJI3BAHE HA IIPUPOJHU PECYpPCH~ UMa
XapaKTEp Ha 3aBBPIICHO CaMOCTOSATEIHO Hay4dHO wu3ciensaHe. [lomydeHure
pe3yaTaTd OT JUCEPTAlMOHHUS TPyAd MM JaBaT OCHOBAaHHWE Ja CUHUTAM, Y€
JIOKTOpaHTKaTa ©Ma TOTOBHOCT 3a MyOJIMYHA 3aluTa, a pa3padboTkaTa OTroBaps
Ha W3UCKBaHUsATa Ha 3akoHa W lIpaBuUiHMKA 3a pa3BUTHE HA aKaJAECMUYHUS
cbeTaB B P. boirapus, kakrto u Ha cnenuduynute n3uckBanus Ha YHCC 3a
JOKTOPCKH TPYIOBE.

[lo Te3u mMpUYMHM MOJKPENsM MPUCHKAAHETO Ha oOpa3zoBarenHaTa U
Hay4Ha cTeneH “AokTop” Ha AokTopaHTkara Mapuna CredanoBa bemueBa mno
npodecronanHo HampamieHnue 3.7 “AAMUHUCTpanMs W yIpaBJieHue”,
TOKTOpcKa mporpama “CoumanHO ynpaBleHHE 3a JUCEPTAlMOHHUS W TPYH
“Mojient 3a TPOEKTHO YNPABICHUE TTPU U3MOJI3BAHE HA IPUPOJIHU PECYPCH .

29.04.2025 r., rp. Cous [Tonmnuc:
/mpod. 1. H. M. JlambGoBcka/



REVIEW

By: Prof. Maya Rumenova Lambovska, DSc.

UNWE, Department of “Management”

Scientific speciality: “Management”

Professional field 3.7 “Administration and Management”

Regarding: Dissertation for awarding the educational and scientific degree
“Doctor” in a scientific speciality at UNWE

Grounds for submitting the review: Participation in the scientific jury for the
defence of the dissertation work according to Order No. 631/28.02.2025 of the
Vice-Rector for Research and Development of UNWE

Author of the dissertation work: Marina Stefanova Belcheva

Topic of the dissertation work: Model for project management when using
natural resources

1. Information about the dissertation candidate

The dissertation candidate Marina Stefanova Belcheva studied under the
doctoral program at the Department of Management, Faculty of Management
and Administration of the University of National and World Economy in the
scientific speciality "Social Management™ in accordance with the Order of the
Vice-Rector of the University of National and World Economy No.
1032/08.05.2020. The training was carried out in part-time form from April
2020 to April 2025, when she was discharged with the right to defend her thesis
by Order of the Rector of the University of National and World Economy No.
719/06.03.2025.

In 1998, Marina Stefanova Belcheva obtained a master's degree in law from the
Sofia University "St. Kliment Ohridski". She is fluent in French and English.

Marina Stefanova Belcheva is a lawyer with 25 years of experience. Since
2000, she has been an attorney at law at the Sofia Bar Association. She has held



positions as manager and chairperson/member of the board of directors of
consulting companies "Lega Corp" Ltd., "Project Management" Ltd.,
"Bulgarian Groundwater Association"”, managing partner of "Experts for Public
Initiatives", chairperson of the Municipal Election Commission - Sofia
Municipality and the election commission of the Sofia Bar Association. She
was an (external) evaluator of project proposals under the Operational
Programme “Environment 2007 — 2013 and the “Europe” programme of Sofia
Municipality, an external expert/evaluator at the Public Procurement Agency,
the managing authority of the OP “Regional Development” and the Standing
Committee on European Programmes, Projects and International Cooperation of
the Sofia Municipality, as well as a team leader for the management and
implementation of a project financed by the Operational Programme “Regions
in Growth” and a project for the construction of sites from the network of
“Sofiyska Voda” AD. She is a co-founder of the national legal platform for
irregularities, violations and financial corrections in public procurement and
founder of the internet platform for the protection of consumer rights under
Regulation (EU) No. 261/2004. Marina Belcheva is the Chief Legal Officer and
a member of the Management Board of the Bulgarian Groundwater Association.

As a doctoral student, Marina Stefanova Belcheva has fulfilled all the
requirements planned in her individual training plan on time and with high
quality.

2. General characteristics of the presented dissertation work

The dissertation work is in a volume of 165 pages. It consists of a list of
abbreviations used, an introduction, three chapters, a conclusion, used literature
and 9 appendices. The appendices are presented separately and are not included
in the above-mentioned volume of the dissertation work.

The structure of the dissertation is logically formed from the point of view of
the topic and the purpose of the work. A balance has been achieved between the
presentation of the individual chapters.

The relevance of the topic of the dissertation work is well justified by the
goal of project management when using natural resources for the effective
utilization of resources in the context of the concept of "circular economy".



The object of the dissertation work is "... the peculiarities of natural
resources, which require the development and implementation of a specific
management model for the implementation of projects related to their use™.

The subject of the dissertation is "the principles and characteristics of project
management aimed at the use of natural resources for economic purposes and,
more specifically, underground resources, with an emphasis on mineral waters".

The purpose of the dissertation is “to develop a conceptual model for the
management of projects related to the use of natural resources, based on the
study, assessment and analysis of their features”.

According to the reviewer, the purpose, object and subject of the study are
correctly formulated.

The tasks set in the dissertation are five in number. They are clearly and
correctly formulated.

The research thesis of the dissertation is as follows: “...despite the applicability
of existing project management models in various sectors of the economy and
society, a specially developed model would provide a significant increase in the
efficiency of the processes of managing projects related to the use of natural
resources”. According to the reviewer, the research thesis of the study is
correctly formulated.

The dissertation uses 169 literary sources in Bulgarian, English and French. The
literary apparatus used covers regulatory documents, as well as classical and
contemporary works by leading scientists in the field of project management,
ecology, economics and natural resource management. The literary sources are
correctly used for the purposes of the study. Concepts of leading authors on the
issues of the dissertation research are analysed. According to the reviewer, the
doctoral student demonstrates very good awareness of the main literature on the
topic of the study.

The dissertation contains all the necessary components characteristic of a
scientific study: thesis, goal, tasks, subject, object, analysis of achievements in
the scientific literature, empirical research, analysis of the results, conclusions
and recommendations for management practice. In terms of structure, content



and volume, the study meets the commonly accepted requirements for a
dissertation.

3. Evaluation of the obtained scientific and scientific-applied results

The main scientific and scientific-applied results achieved in the dissertation
work are as follows:

A. In chapter one, “Existing management models and features in the use of
natural resources’”:

* The concepts in the scientific literature for the concepts of “project
management”, “project life cycle”, ‘“shared management” and others are
systematized. The essence and characteristics of the main methods used in
project management are clarified.

* The requirements of the legislation regarding the use of natural resources are
presented in detail. On this basis, the features of projects related to natural
resources, arising from legal requirements, are identified.

B. In chapter two, “Conceptual model for project management when using
natural resources’:

» The main factors for the successful implementation of projects related to the
use of natural resources are clarified.

* The main risks in the management and implementation of projects related to
the use of natural resources are identified.

* Recommendations are formulated for the development (and upgrading) of a
model for project management when using natural resources at the individual
phases of the life cycle of these projects.

 Potential critical points in the life cycle of a project when using natural
resources are deduced and systematised.

C. In chapter three, “Testing the conceptual model”:

* The results of two studies examining the risks and approaches/methods for
successful implementation of projects when using natural resources in general
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(2022) and with an emphasis on water resources (2024) are presented and
analysed.

» The results of seven practical applications (called “case studies”) of the
proposed conceptual model are presented and analysed, proving its practical
validity.

* Recommendations for improving the conceptual model proposed in the
dissertation are formulated.

In the reviewer’s opinion, the dissertation is developed at a high scientific level.
The individual parts of the dissertation are developed in depth. The results of
the approbation are correctly formulated and correctly analysed. Conclusions
and recommendations for management practice are formulated. The goal of the
development has been achieved, and the tasks of the doctoral student have been
successfully completed.

I would like to note the following main merits of the study:

* The scientific literature on the topic of the study has been thoroughly
researched and presented in an appropriate manner.

* The tools used (surveys and examples of application in practice through a case
study approach) are appropriate in terms of the purpose and objectives of the
study.

* The dissertation work has, above all, a practical focus.
4. Assessment of scientific and applied scientific contributions

| consider the claims of the doctoral student regarding the main scientific and
applied scientific contributions of the dissertation work to be justified. They are
as follows:

1) The main forms of use of natural resources have been identified, as well as
their specific features from the point of view of legal requirements.

2) The main factors for the successful implementation of projects related to the
use of natural resources have been summarised.
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3) The main risks for the successful implementation of projects related to the
use of natural resources have been systematised and clarified.

4) A conceptual model for the management of projects related to the use of
natural resources has been proposed. The model summarises the main factors
for the success of projects when using natural resources, the risks and critical
points for their implementation, as well as recommendations for improving the
project portfolio in this context.

5) Recommendations for more effective management of projects related to the
use of natural resources have been formulated.

5. Evaluation of the dissertation publications

A list of six independent publications by the doctoral student is presented for
the dissertation. Two of the publications are articles in scientific journals
indexed in the CEEOL, EBSCO and CrossRef databases. The remaining four
publications are reports presented at international scientific conferences. In
terms of the quantity of publication activity, the doctoral student not only
fulfils, but also exceeds by 100%, the national minimum criteria for acquiring
the ONS “doctor”. In terms of the quality of the publication activity, in my
opinion, the publications present the content of the dissertation.

6. Evaluation of the Abstract

The abstract systematizes the main points and results of the research in the
dissertation.

7. Critical notes, recommendations and questions
The following notes and recommendations can be made to the dissertation:

* In my opinion, the object of the study should be refined by adding the sectors
to which the study applies, namely underground resources and water resources,
in particular mineral waters. The same applies to the elements of the research
framework, where there is a reference to natural resources.

* [ believe that part 3.6 “Empirical study with case studies” is too long. It could
be shortened by listing the case studies and  drawing
recommendations/conclusions from them in the main text of the dissertation. As
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for the content of the case studies, it can be presented in a new appendix to the
dissertation.

Questions to the doctoral student:

1. How will you justify the application of the case study approach for the
purposes of empirical research in your dissertation?

2. Could the proposed conceptual model for project management be applied to
other research objects?

8. Conclusion

The dissertation project submitted for review, “Model for project management
when using natural resources”, has the character of a completed independent
scientific study. The results obtained from the dissertation give me reason to
believe that the doctoral student is ready for public defence, and the
development meets the requirements of the Law and the Regulations for the
Development of Academic Staff in the Republic of Bulgaria, as well as the
specific requirements of the UNWE for doctoral theses.

For these reasons, | support the awarding of the educational and scientific
degree “doctor” to the doctoral student Marina Stefanova Belcheva in
professional field 3.7 “Administration and Management”, doctoral program
“Social Management” for her dissertation “Model for project management
when using natural resources”.

29.04.2025, Sofia Signature:
Prof. M. Lambovska, DSc
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