YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBHUIIE

Ot:  npog. 0-p Lleemana Anexcanoposa Cmosanosa - kameopa ,, Ynpasnenue”,
VHCC - Codgus, nayuna cneyuarnocm , Coyuanno  ynpaeénenue
npogecuonanno nanpasienue 3.7. AOmMuHucmpayus u ynpasieuue

OTHOCHO:  JUCEPTALMOHEH TPy 3a MPUCHXKJIaHEe HAa 00pa30BaTeIHA U Hay4YHa
CTEIEH ,A0KTOP* 10 HayuHa cneyuanrnocm COLMAIHO YIPABICHHUE

B YHCC.
ABTOp Ha TUCEPTALIMOHHUS TPY/I: Mapuna Cmeganosa benuesa
Tema Ha TMcepTallMOHHUS TPY/I: Mooen 3a npoexmmuo ynpasieHue npu

U3NON38aHE HA NPUPOOHU Pecypcu

OcHnoeanue 3a IPEACTABSHE HA CTAHOBUILIETO: YYAaCTUE B ChCTaBa HA HAYYHOTO
Kypu TI0 3allMTa HA JUCEPTAllMOHHUSA TpyA CbIVIACHO 3amoBen Ne
631/28.02.2025 na 3am.-Pexropa mo HU /] va YHCC.

1. Undopmanus 3a JucepTanTa

HuceprantbT ce € oOyuyaBall MO JOKTOpCKa mporpama ,,COIMaiHo
yopaBieHue KbM xameopa ,, Ynpaenenue®, akyimem ,YTpaBleHue u
anmuauctpanusa” Ha YHCC, cwriiacHo 3anoBes Ha 3am.-pektopa o HU/I Ha
YHCC Ne1032/08.05.2020. O0y4eHHeTo € OCBIIECTBEHO B 3adoyuHa GhopMma mpe3
nepuoaa 2020-2025 r.

2. O01ma xapakTepuCTHKA HA MpeACTABEHUs TUCEPTANMOHEH TPY/

Hucepranmonnusit tpya '"Mooden 3a npoekmno ynpaeieHue npu
U3no0a36ane Ha npupoOHu pecypcu' TPEICTABISABA 3abJI0O0UYEHO H3CIE/IBaHE,
MOCBETEHO HAa Ba)XEH acCIEKT OT YyINpaBJiEHCKaTa Teopus U MpakTuka. Toil e ¢
o0eM oT 165 cTpaHHMIIM OCHOBEH TEKCT M 9 MPUIIOKEHUS U € CTPYKTypHpaH
JIOTUYHO W TIOCIIEOBATEIHO CJEIBAiKM KJacMYeckara IOCTAHOBKA: YBO/,
TEOPETUYHA YacT, METOAMYECKA YacT, EMIIMPUYHO HM3CIEABAHE, 3aKIIOYECHUE,
M3MOJI3BAaHU U3TOUYHULIN U TpuiiokeHus. O0eMbT Ha AUCEpTALUATA € 3HAYUTENIeH
Y OTrOBaps Ha U3UCKBAHUATA 32 MOJI00CH TUI HAYYHH pa3pabOTKu.



Temata Ha JuCEpTAllMOHHUS TPYyJX € U3KIIOYUTEIHO AakTyaJlHa B
CbBPEMEHHUSI KOHTEKCT, KbJETO YIPABICHUETO HA IMPOEKTH, CBBP3aHU C
U3I0JI3BaHE HAa MPUPOJIHU PECYPCH, € CIad0 M3CIE/BaH B TEOpHsTa MPoOJIEM,
BBIPEKH O€3CIOpHATa My 3HAUMMOCT 32 ChbBpEMEHHAaTa HayKa M HapacTBAIOTO
My HMKOHOMHMYECKO 3HayeHWe 3a MpakThkara. HoBaropckusT mnoaxon Ha
W3CIICIBAHETO, a HMMEHHO pa3paboTBAaHETO Ha KOHIENTyajJeH MoJen 3a
yIpaBJI€HUE HAa TPOEKTH MPU U3I0JI3BaHE HA IPUPOJIHUA PECYPCU CE OCHOBABA Ha
MIPOYYBAaHE M AHAJIM3 Ha CBHIIECTBYBAILIUTE YIPABICHCKH MOJIEIH, KAaKTO M
0COOEHOCTHUTE, KOUTO T'M OTJIMYABAT OT OCTAHAJIUTE MPOEKTH, BKIFOUUTEIHO:
0BI20CPOUHO NIAHUPAHE, OMIUYHO NO3HABAHE (U npuiazane) Ha NPUIOACUMUME
Pe2YIAMOPHU PEeAHCUMU U NPOYeOdypU, UHMEH3UBHA KOMYHUKAYUS C NYOIudHUme
Op2aHU, AH2ANCUPAHU C pA3peulasanemo Ha NoJ36aHEmMo UM U NOCIe08aAUs]
KOHMPOTl 8bpX) HE20, CNA36aHe HA eKOJIO2UYHU U MEXHONOSUYHU USUCKBAHUSL
g3aumooeticmeue ¢ WUPOK Kpbe Om 3aUHMEPeco8anu CMpanu; 3HAYUMenHU
QuHanco8U BL3IMOJNCHOCMU 34  peanuzayus;, nooxooau, mamepuaner U
eKcnepmen pecypc; HAOeHCOHU nazapu 3a peanu3ayus Ha KparHus npooyKm u
100aBs CTOWHOCT KbM TPaJULIMOHHUTE MOJIEIH 32 YIIPABJICHUE Ha MPOEKTH.

[lenta e scHo neduHupana. Ts e KOHKpeTHa W NPUIIOKHMA KakTO B
Hay4eH, TaKa U B MPAKTUYECKU KOHTEKCT. POPMyIUpPaHUTE 3aJa4UH Ca JIOTUYHO
CTPYKTYPUPAaHHM M CBOTBETCTBAT Ha OCHOBHATa LeJd Ha JUCEpTalHMsTa.
OmnpenensaHeTo Ha 00EKTa U MIPEAMETA € IPELU3HO (POPMYJIMPAHO U CHbOTBETCTBA
Ha HAyYHHUS U IPAKTHUYECKUs (POKYC Ha TUCepPTaIUsATA.

JlucepTallMOHHUAT TPy JEMOHCTPHUPA BUCOKA CTENEH HAa OCBEJOMEHOCT
Ha aBTOpa Mo MpobiieMaTruKara, KaTo ce M030BaBa Ha IIUPOK CHEKThP OT HAyYHU
n3ToyHUIM. OCBEH TOBa M3IIOJI3BA AKTyaJHU W3CIEABaHUS, KOETO IOKa3Ba
CBBPEMEHEH IOJAXOJX KbM Temara. M3mon3BaHaTta JuTeparypa BKIIIOYBA
EMIOUPUYHN M3CIIECBAHUS, METOAOJOIMYECKH MMyOJUMKalMu M MPaKTUYECKH
PBKOBOJICTBA, KOETO OCUTypsiBa OajaHcHpaHa OCHOBa 3a pa3pabOTBaHETO Ha
METO/IMKATA.

B mwppBa rimaBa ozarnaBeHa ,,ChIIECTBYBAIM YIPABICHCKH MOJEIUA U
0COOEHOCTH TpH H3MOJ3BaHE Ha NPHUPOAHM Pecypcu’ ca TMpeAcCTaBEeHU
OCHOBHMTE TOHSTHS, CBbP3aHU C HM3CIIE[BaHATa TeMa, KaKTO M € HalpaBeHa
UCTOpPUYECKA CIPABKa 3a pa3BUTUETO HA MPOEKTHOTO yrnpasieHue. [Ipocneneno
€ pa3BUTUETO Ha MaTepusiTa B CBETOBEH, €BPONEHCKH W HAIMOHAJIECH IUJIaH.
Pasrnenanu ca HSIKOW YTBbPJEHU TEOPETUYHU MOCTAHOBKU M OCHOBHH TOHSITHS
OT MpoekTHata JedHocT. OTAeleHO € cheuuaiHO BHUMaHue Ha (a3ure OT
YOPaBJICHCKUS LMKBJI, KOUTO Ca M3CIEABaHM OT IJIeJHAa TOYKAa Ha
CBILECTBYBAIIUTE TEOPETUYHH MOCTAHOBKH, KAKTO M C OIJIEJ MPUIOKUMOCTTA
UM TpU NMO-CHelU(PUUHU yclIoBUs. B Ta3u Bpb3ka € mpeicTaBeH MOAXOAbT Ha
EBpomneiickata KOMHCUS 1O OTHOLIEHHE YOPABICHHETO HAa IPOEKTUTE,



(puHaHCHpaHU ChC CPEACTBA OT €Bpomeiickus Oropker. OnucaHuTe MOAEIU ca
OTIIpaBHA TOYKA 32 YCTAHOBSIBAHE HA OHE3U OCOOEHOCTH, KOUTO ClIe/[Ba 1a ObaaT
U3CJeIBaHu ¢ oruie] (opMyJIHpaHe Ha KOHUENTYaleH MOJEI 3a yIpaBiIeHUE Ha
IIPOEKTH, CBBP3aHU C M3MOJ3BaHE Ha IPUPOJHU pecypcu. B pasgen tpetu ot
I'bpPBA IJ1aBa ca pasriielaHu MO-TIOAPOOHO N3MCKBAHUSTA HA 3aKOHOATEIICTBOTO
M0 OTHOIIEHHE TOJ3BAaHETO Ha MPHUPOJHU PECYpCH U HajaraT crenuduueH
YIPaBJICHCKU MOJIXO/I.

BbB BTOpa ry1aBa o3arjaBeHa ,,KoHLeNTyalneH MOJEN 3a MNPOEKTHO
yIpaBJI€HUE MPU U3I0JI3BaHE HA MPUPOJIHU PECYPCU™ ca U3CIIEIBAHN OCHOBHUTE
(akTOpU M PUCKOBE 3a MPOEKTHO YNPABJICHHUE U TAXHATA YCIECIIHA pean3aliysl.
Ilenra e nma ce ¢opMmynupaT €KCIEPTHH INPENOpPbKU 3a pa3paboTBaHETO (U
HaArpaKJaHeTo) Ha MOA0O0EH MOJEN, KOMTO Jla MOCIY>KM Ha MHBECTUTOPH U
IPOEKTHU MEHMDKBPHU IPU OCBUIECTBABAHE HAa WHBECTULIMOHHU HaMEpPEHMS,
0a3upaHu Ha IPUPOIHU PECYPCH.

B Tpera rnaBa OoT auMcepTAaUMOHHUS TPYZ KOHLENTYAJIHUAT MOJEH €
anpoOMpaH U € U3BBPILEH aHaJIN3 Ha PE3yITaTUTE OT OCHIIECTBEHOTO EKCIIEPTHO
Opoy4BaHe. 3a LEIWTE Ha M3CIEABAHETO C€a IPOBEIACHU [BE EKCIIEPTHU
IIPOYYBAaHUS B Pa3JIMYHU IIEPUOJN OT BpeMe: M. aBrycr-centeMBpu 2022 1. u M.
MapTt-arpui 2024 r., kato ca pa3pabOTeHH BbIIPOCHUIIN, KOUTO 00XBAIlaT HIKOU
OCHOBHM TE€MH, CBbP3aHU C YNPABIECHUETO HA MPOeKTU. [IbpBOTO MpoyuBaHe €
BBPXY M3IOJI3BAHETO HA MPUPOJHU PECYPCH, KATO 1510, @ BTOPOTO — C aKUEHT
BbPXY BOAHUTE PECYPCH.

B 3aknroueHueTo ca oTpaBeHu NPENnopbKU U HalTpaBeHU 0000IEHUs KbM
uHBecturopure. Cuuram, 4e LENUTE M 3aJaYUTE Ca YCHEIIHO ITOCTUIHATH.
[IpoyuBaHeTo € MPOBEIEHO MOETAaNHO, METOAOJOTHYECKH € OOOCHOBAHO U €
EMIIMPUYHO JOKa3aHo.

3. OneHka Ha MOJIyYeHUTe HAYYHU U HAYYHO-TIPUJI0KHH Pe3yJITaTH

OueHkara Ha Hay4YHUTE W MPWIOKHU PE3yiTaTH OT H3CIECABAHETO,
aKIEHTHpa BHPXY pa3pab0TBAHETO HA KOHIENTYaJeH MOJEN 3a YIpPaBJICHUE HA
MPOEKTH, CBBP3aHU C HW3MOJI3BAHE HAa MPUPOJIHU pecypcu. M3cnenBaHero Ha
TE€XHU KJIFOYOBH aCNEKTH U 0000I11IeHNE HA U]IeU, KOHIICTIIIUN U BPB3KUTE MEXKITY
TAX, OE3CMOPHO € MOJIe3€H MHCTPYMEHT 3a MPOEKTHUTE MEHWIKbPU, HO € U
HEO0OXOUMOCT, TTPEABU, OCOOCHOCTUTE HA TO3U THUII MPOEKTH, U3UCKBAHUSITA HA
JEeUCTBAIOTO 3aKOHOAATEICTBO U ChbBPEMEHHUTE TCHJICHIIMU B PA3BUTUETO HA
MIPOEKTHOTO yIPaBJICHUE.

W3BbpiieHoTo mpoydBaHe oOxBaria 00mo 37 aHKETUPAHH JIUIA, YUSATO
JNENHOCT (MPSIKO WIIM KOCBEHO) € CBbP3aHa C yIpaBJiIeHUE HA MPOEKTH, BKIL. — IIPU
M3M0JI3BAHE HA MPUPOJIHU PECYPCH, OT KOUTO: MPEACTABUTEIN Ha LIEHTpaJIHaTa



agMUHUACTpanus (2), TpeACTaBUTEIM Ha OOmmMHCKM aamuHuctpanuu (10),
KOHCYJITAaHTH M eKcriepTH (16), ”HBECTUTOPH U MpEJICTaBUTEIN Ha Ou3Heca (3),
NPEICTAaBUTENIM HA HETPAaBUTEICTBCHH oOpraHu3anuu (3), W3cieqoBaTend |
npeacTaBuTeNId Ha HaydyHute cpend (3). To3um MHMPOK CHEKThP OT EKCIEePTH
rmomara Jia ce BaJuaupart Mmo-Hail 1oO0pus HauWH XUIOTE3UTE Ha H3CIICABAHETO.
Pasrinenann ca ¢akTtopu M pUCKOBE 3a yCHENIHATa peaau3anus Ha
MIPOCKTH, CBBP3aHU C HM3IMOJ3BaHE HAa TPHPOIAHH PECYpCH, KOUTO pa3KpUBaT
0COOEHOCTHTE, C KOUTO BCEKH MHBECTUTOP U MMPOCKTEH MEHUDKBD CJICIBA /1A CC
Ccb0oOpa3siBa, 3a J1a IUIAHUPa, U3IBIHU U MIPUKIIIOYH YCIIEITHO MPOEKTa CH.

4. OueHKa HA HAYYHUTE U HAYYHO-TIPUJI0KHHM PHUHOCH

Ha ocHoBata Ha MNpeACTaBEeHOTO B AMCEPTALMOHHUS TPy, MpUEMaM
3asiBEHUTE HAYYHHU U HAYYHO-TIPHJIOKHU MOCTHXKEHUS B JUCEPTALUATA U CUUTAM,
4ye ca JMYHO JeN0 Ha JoKTopaHTkara. Cropea MeH Ouxa MOITIM Ja ce
pasrpaHMyaT Ha TakuBa C TEOpeTHYEH (IbPBUSI) M C MPUIIOKEH XapakTep
(octananute 4 puHOCA).

1) Unentudguuupanu ca OCHOBHHTE (DOPMH 3a U3MOJI3BAHE HA IPUPOIHU
pecypcu, KaTo MyOJIMYHO W OOIECTBEHO 3HAYUMMO OJaro, 3a¢lHO C TEXHUTE
cnequ(UIHU 0COOEHOCTH OT TJle[Ha TOYKA Ha PEryJIATOPHUTE M3UCKBAHMS U
MPIIOKUMHUTE TIPOIICIYPH;

2) OO0o001meHn ca OCHOBHUTE (DAKTOpW 3a YCHEIIHAaTa peanu3alus Ha
MPOEKTH, CBBP3aHM C H3MOJ3BaHE HA MPUPOJHH PECYpPCH, BH3 OCHOBAa Ha
U3BBPILEHO NPOYYBAHE U aHAJIM3;

3) AHanM3upaHu ca OCHOBHUTE PHUCKOBE 3a YCIICIIHATa peaju3alus Ha
IPOEKTH, CBbP3aHHU C U3M0JI3BaHE HA IPUPOJIHU PECYPCH;

4) Upe3 aHanu3 Ha 0COOCHOCTUTE HA MPOEKTUTE, CBBP3aHU C U3I0JI3BAHE
Ha MPUPOIHU PECYPCH, € Pa3pabOTEeH KOHIENTYyaleH MOJIEN 3a YIIPaBJICHUE;

5) d®opmynupaHu ca TMPENOpbKH 3a MO-e(PEKTUBHO YIIpaBICHUE Ha
MPOEKTH, CBBP3aHH C U3IOJI3BaHE HA MIPUPOIHU PECYPCH.

5. OneHka Ha mMyOJMKALMHUTE M0 AUCEPTANUATA

JlokTOpaHTKaTa € NpelCTaBuiia MIECT CaMOCTOSITENIHU MyOJUKAIMKU T10
TpyJa B MPECTHKHU CIHUCAHUS W HA MEXAYHApOIHHU KOH(pEpPEHIUHU, KOETO
noAYepTaBa BHCOKOTO KAad4eCTBO W 3HAYEHHETO HA M3CIEABAHETO 3a
yIpaBJieHCKaTa Hayka. TexXHUsAT Opoil HaaXBBHPJISA HAIMOHATHUTE MUHUMAJIHU
u3MCKBaHUsA. Te3n myOMuKaluu TMPEACTaBiIT CBIIECTBEHM 4YacTH Ha
JUCEPTALlMOHHOTO M3CJIEABAHE M JaBaT BB3MOXKHOCT Ha IIMPOKATa Hay4dHA
OOUIHOCT /1a ce 3aMo3Hae ¢ pe3yJITaTUTE OT HEro.



6. Ouenka Ha aBropedepara

KbM nucepranusta e npeacraBeH apTopedepat B o0eM oT 32 crpanuiiu. B
HETO KOPEKTHO W JOCTaThUHO TMPEIU3HO € OTPa3eHO CHhABPKAHMETO Ha
IUcepTaMoOHHUS TPyI. B aBTOpedepara ce oTKposiBaT U Hali-BaXKHUTE MOMEHTH
OT HaNpaBeHOTO u3cieaBane. TOUHO ca MpeICTaBEHU IPUHOCUTE Ha JOKTOPAHTA.

/. Kputu4Hu 0eJie:KKH, IPENOPbKU U BbIIPOCH

CuuraM, ye OUCEPTALMOHHUAT TPy MMa 3aBbPILECH BUJ U OTroBaps Ha
BCHUUKM M3HCKBAaHUS, HO C OIJIEl pPAa3pOCTPAaHEHHE HA PE3YyJATAaTUTE OT
U3CIIEBAHETO U CpeN APYrM MEHWKBPU 10 NPOEKTH, KbM aBTOpa HMaM
IpernopbKa Ja MyOInKyBa MOHOTpadust B MPECTHKHO U3/1AaTEICTBO.

8. 3akiaouenue

B 3akiroueHue MoXe J1a ce KaxKe, 4e NUCEPTAIUATa € ISIJIOCTHO, HAyYHO
M3CJIe/IBaHE MO aKTyallHa TeMa M ChAbp)Ka HAy4YHU MPUHOCU B 00JacTTa Ha
YIPaBJICHUETO Ha MPOEKTH. JJokTOpaHTKaTa MO3HaBa U aHAJIM3Kpa JINTepaTypara
o TemaTra, MoOXe Ja (QopMyiaupa HU3CJIEAOBATEICKA MpoljaeMu, Jaa
CHUCTEMaTU3Hpa KIIACHUYECKUTE U HOBUTE TEOPUHU M KOHIEIIIUM, JJa KOHCTPyHUpa
M3CIIEIOBATEICKM amnapar, Ja TMpOBEXJa EMIHPUYHO W3CIEIBAHE U Ja
0o00CHOBaBa MpEMJIOKEHUSI 3a MOAOOpPEHME Ha ChIIECTBYBAIlaTa MPAKTHKA.
l'opensnoxkeHoTo MU J1aBa OCHOBAaHUE 32 TIOJIOKUTEIHA OILIEHKa, Y€
IUCEPTALMOHHUAT TPy CbC 3arjaBue ,,Mooden 3a npoexmHo ynpasieHue npu
usnonzeane Ha npupooHu pecypcu‘‘ u aBtop Mapuna CredanoBa benueBa
cboTBeTCTBA Ha wu3UckBaHuATa Ha 3PACPB, IlpaBunHuka 3a HEroBOTO
npuiokenrne u Ha IlpaBwiHuka 3a ydeOHarta aeitHocT B YHCC, wact 3-Ta,
nopajiy KOETO MpejsiaraM Ha yBa)KaeMHUTE WICHOBE HAa HAYYHOTO XypH Ja
rJ1acyBar ,,3a* MPUCHXKJIaHe Ha oOpa3oBaTegHa W Hay4yHa CTEMEH ,,JJOKTOp®“ Ha
Mapuna benueBa B 06acT Ha Buciie oopa3oBanue 3. ColluaaHu, CTOMAHCKU U
MpaBHU HaykW, MNOpodecHOHAIIHO HampaBieHue 3.7. AJIMUHUCTpALUS W
ynpasienue, Hayuna cnienpiasinoct ConuanHo yIpaBiieHHE.

1.05.2025 r. [Tpod. n-p liBerana CtosiHOBA:
Codus L /



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

OPINION

From: Prof. Dr. Tsvetana Aleksandrova Stoyanova - Department of
Management, UNWE - Sofia, scientific specialty "Social Management",
professional field 3.7. Administration and Management

Subject: dissertation for the award of the educational and scientific degree
"Doctor'"_in the scientific specialty Social Management at the

UNWE.
Author of the dissertation: Marina Stefanova Belcheva
Topic of the dissertation: Project management model in the use of natural

resources

Reason for submitting the opinion: participation in the scientific jury for the
defense of the dissertation work according to Order No. 631/28.02.2025 of the
Vice-Rector for Research and Development of the UNWE.

1. Information about the dissertation candidate

The dissertation candidate studied under the doctoral program "Social
Management™ at the Department of Management, Faculty of Management and
Administration of the UNWE, in accordance with the order of the Vice-Rector
for Research and Development of the UNWE No. 1032/08.05.2020. The training
was carried out in part-time form during the period 2020-2025.

2. General characteristics of the presented dissertation work

The dissertation "Project management model in the use of natural
resources " is an in-depth study dedicated to an important aspect of management
theory and practice. It has a volume of 165 pages of main text and 9 appendices
and is structured logically and consistently following the classical presentation:
introduction, theoretical part, methodological part, empirical study, conclusion,
sources used and applications. The volume of the dissertation is significant and
meets the requirements for this type of scientific work.



The topic of the dissertation is extremely relevant in the contemporary
context, where the management of projects related to the use of natural resources
is a poorly studied problem in theory, despite its undeniable importance for
modern science and its growing economic importance for practice. The
innovative approach of the study, namely the development of a conceptual model
for project management when using natural resources, is based on the study and
analysis of existing management models, as well as the features that distinguish
them from other projects, including: long-term planning; excellent knowledge
(and application) of the applicable regulatory regimes and procedures; intensive
communication with public authorities involved in permitting their use and
subsequent control over it; compliance with environmental and technological
requirements; interaction with a wide range of stakeholders; significant financial
opportunities for implementation; appropriate material and expert resources;
reliable markets for the sale of the final product and adds value to traditional
project management models.

The goal is clearly defined. It is specific and applicable in both a scientific
and a practical context. The formulated tasks are logically structured and
correspond to the main goal of the dissertation. The definition of the object and
subject is precisely formulated and corresponds to the scientific and practical
focus of the dissertation.

The dissertation demonstrates a high level of awareness of the author on
the issue, referring to a wide range of scientific sources. In addition, it uses
current research, which demonstrates a modern approach to the topic. The
literature used includes empirical studies, methodological publications and
practical guides, which provides a balanced basis for the development of the
methodology.

In the first chapter entitled " Existing management models and features of
the use of natural resources " the main concepts related to the research topic are
presented, as well as a historical overview of the development of project
management is made . The development of the subject is traced on a global,
European and national level. Some established theoretical statements and basic
concepts of project activity are examined. Special attention is paid to the phases
of the management cycle, which are studied from the point of view of existing
theoretical statements, as well as in view of their applicability under more
specific conditions. In this regard, the approach of the European Commission to
the management of projects financed by the European budget is presented. The
described models are a starting point for establishing those features that should
be studied in order to formulate a conceptual model for the management of
projects related to the use of natural resources. In section three of the first chapter,



the requirements of the legislation regarding the use of natural resources are
examined in more detail and impose a specific management approach.

In the second chapter entitled "A Conceptual Model for Project
Management in the Use of Natural Resources”, the main factors and risks for
project management and their successful implementation are examined. The aim
Is to formulate expert recommendations for the development (and upgrading) of
such a model, which would serve investors and project managers in the
implementation of investment intentions based on natural resources.

In the third chapter of the dissertation, the conceptual model is tested and
the results of the conducted expert survey are analyzed. For the purposes of the
study, two expert surveys were conducted in different time periods: August-
September 2022 and March-April 2024, and questionnaires were developed that
cover some basic topics related to project management. The first survey is on the
use of natural resources in general, and the second - with an emphasis on water
resources.

The conclusion contains recommendations and summaries for investors. |
believe that the goals and objectives have been successfully achieved. The study
was conducted in stages, is methodologically justified and empirically proven.

3. Evaluation of the obtained scientific and applied scientific results

The evaluation of the scientific and applied results of the study focuses on
the development of a conceptual model for the management of projects related to
the use of natural resources. The study of their key aspects and the summary of
ideas, concepts and the connections between them is undoubtedly a useful tool
for project managers, but it is also a necessity, given the specifics of this type of
projects, the requirements of the current legislation and modern trends in the
development of project management.

The conducted survey covers a total of 37 respondents whose activities
(directly or indirectly) are related to project management, including the use of
natural resources, of which: representatives of the central administration (2),
representatives of municipal administrations (10), consultants and experts (16),
investors and business representatives (3), representatives of non-governmental
organizations (3), researchers and representatives of the scientific community (3).
This wide range of experts helps to validate the hypotheses of the study in the
best possible way.

Factors and risks for the successful implementation of projects related to
the use of natural resources are examined, revealing the specifics that every
investor and project manager should take into account in order to plan, implement
and successfully complete their project.



4. Evaluation of scientific and applied scientific contributions

Based on what is presented in the dissertation, | accept the stated scientific
and applied scientific achievements in the dissertation and consider them to be
the personal work of the doctoral student. In my opinion, they could be
distinguished into those of a theoretical (the first) and those of an applied nature
(the remaining 4 contributions).

1) The main forms of use of natural resources as a public and socially
significant good have been identified, along with their specific features in terms
of regulatory requirements and applicable procedures;

2) The main factors for the successful implementation of projects related
to the use of natural resources are summarized, based on research and analysis;

3) The main risks for the successful implementation of projects related to
the use of natural resources have been analyzed;

4) Through an analysis of the specifics of projects related to the use of
natural resources, a conceptual management model has been developed:;

5) Recommendations have been formulated for more effective
management of projects related to the use of natural resources.

5. Evaluation of dissertation publications

The doctoral student has presented six independent publications on the
work in prestigious journals and at international conferences, which underlines
the high quality and importance of the research for management science. Their
number exceeds the national minimum requirements. These publications present
essential parts of the dissertation research and enable the wider scientific
community to become familiar with its results.

6. Evaluation of the autoref

A 32-page abstract is submitted with the dissertation. It correctly and
precisely reflects the content of the dissertation work. The abstract also highlights
the most important moments of the research conducted. The contributions of the
doctoral student are accurately presented.

7. Critical notes, recommendations and questions

| believe that the dissertation is complete and meets all requirements, but
in order to disseminate the results of the research among other project managers,



| recommend that the author publish a monograph in a prestigious publishing
house.

8. Conclusion

In conclusion, it can be said that the dissertation is a comprehensive,
scientific study on a current topic and contains scientific contributions in the field
of project management. The doctoral student knows and analyzes the literature
on the topic, can formulate research problems, systematize classical and new
theories and concepts, construct a research apparatus, conduct empirical research
and substantiate proposals for improving existing practice. The above gives me
grounds for a positive assessment that the dissertation work with the title "Project
management model in the use of natural resources™ and author Marina Stefanova
Belcheva corresponds to the requirements of the Act on the Development the
Academic Staff in the Republic of Bulgaria, the Regulations for its application
and the Regulations for educational activities at UNSS , part 3 -th, which is why
| propose to the respected members of the scientific jury to vote "for" awarding
an educational and scientific degree "doctor" to Marina Stefanova Belcheva in
the field of higher education 3. Social, economic and legal sciences, professional
direction 3.7. Administration and management, Scientific specialty Social
management.
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