YHUBEPCUTET 3A HAIIMOHAJIHO 1 CBETOBHO CTOIIAHCTBO

CTAHOBUINE

Ot Joy. 0-p Xpucmo I eopeuee Cupawxu,
Cmonancka axademus M. A. Lenog* - Csuwyos;
Hayuna cneyuannocm: » Coyuanno ynpaenenuye ”

OtHOCcHO:  nuceprammonen TPYA 3a Ipuchknane Ha o6pazoBarenHa u Hay4YHa

CICHCH  »HOKTOP® 10  Hayuna cneyuannocm  CouManizo
ynpasinenue®, [TH 3.7 »AIMUHHACTpAIUS 1 ynpasienue“ B YHCC,

ABTOp Ha JUCepTaHOHHMS TPYyA: Mapuna Cmegpanosa Benuesq
Tema Ha nucepranmonmus TPYA: »Moden 3a npoexmmo ynpaenenue npu
USnons6anemo Ha npupoonu pecypcu “

Ocnoeanue 3a npencrapsue na CTaHOBHINETO: yYacTHE B CHCTABA HA Hay4HOTO
KYpu IO 3allMTa  HA  JMCEpPTANMOHHHS TPYA  CBINIaCHO  3amoBen
Ne631/28.02.2025 r. ma 3aMeCTHHK-peKTOp 110 Hay4YHOU3CIIeIOBATEIICKA
AevHoct Ha YHCC.

1. Uadopmanus 3a AMCepTaHTAa

Mapuna Benuera ce e oOy4aBana or M. arpun 2020 r. mo JIOKTOPCKa
TpoTpama  KBM Katenpa ,,Ympasnenue “ ua YHCC 1no mayyna cremmammocr
»ColmanHo ynpasnenne®. OG6yuennero e ochmecrseno p 3a109Ha hopma mpe3
nepuona 2020 - 2025 r. HoxropanT Mapuna Beruesa mva MarucThpcKa CTeneH
10 mpaBo ot CVY ,,.Cs. Kiument Oxpuncku®. Branee AHTTIUHCKY, GPEHCKH U
HCHaHCKH e3uud. [IputexaBa romsm IIDAKTUYECKN OIIUT B 06JacTTa Ha
[IPOCKTHOTO ynpaBieHue U 25 roauuu IOPUINYECKH CTaX.

2. O0ma xapakTepucraka Ha PEACTABEHUS] AHCEPTAUHOHEH TPy

Jucepraimonnust Tpyd, ¢ obem oT 165 CTaHIAPTHU CTPaHWIH, ce
CbCTOM OT YBOZ, H3JIOKEHHUE B TPH TJIaBW, 3aKIFOUYEHHWE U W3ION3BAHK
U3TOYHULHU. JleBeT ca TIPUIIOKCHNUATA, CBBP3aHH C OCHOBHHS TEKCT Ha
AUCEPTAMOHHUS TPYA. B wm3moxenmero ca Hpencrasenu 34 durypum u 12
TabJIMIY, KOUTO OHarmensBar u AOIIBIIBAT TeKCTa. bubnuorpadusra Brmousa
o6mmo 169 JTUTEPATYPHU M3TOYHHUKA, B TOBA YHCIO 81 Ha Obarapcku esuk, 36



Ha aHINIMHCKY €3WK, 25 HOpMAaTHBHMU AOKYMCHTH U 27 MHGOPMAIHOHHU 1
APYTH U3TOUHUIIH.

Huceprammonnust tpys e CBBP3aH C U3KIIFOYUTEIHO aKTyaneH M ciiaGo
M3CIIENIBAH B TeOpHUsiTa MPoGieM. AKTYalHOCTTa Ha TeMaTa € IPOAUKTYBAaHA OT
CTPEMEXa Jla Ce€ OCHI'YPH CHOTBETCTBHE [P H3MOJ3BAHETO Ha INPUPOIHUTE
PECYPCH, HOBUTE TEHACHUMY 3 yIbIDKaBaHe KU3HEHHs IUKBIT HA PECYPCUTE U
BPB3KaTa ¢ KOHUENLMATA 3a KPBroBa HKOHOMEKA. Ponsta Ha mpoexthms
MCEHIJUKMBHT B NpPOLECa Ha OION30TBOPSBAHE Ha pecypente e mpesncraBena
OPOOHO U apTryMEHTHPaHO B AUCEPTALMOHHUS TPy 1.

B mucepranyonnust TpyA Ha Mapuna Benvesa nponuyapa [I03HaBaHEe B
ABIOOYMHA Ha M3CIIeqBAHMUS npo0diIeM, CepHO3HO dBTOPOBO yYacTHe M HAYYHO
MHEHHE 110 TeMata. be3criopru ca ymenusra ua AOKTOpaHTa 3a aHANH3KUpaHe Ha
TIOCTIDKCHUSATa B HAYYHATA JIATEPATYpa U TIpaKTHKa B 00J1aCTTa Ha MPOEKTHOTO
yIIpaBlIeHHE.

Henra e nexommnosupana B mer ocrosmy 3ana4qn. Cuuram, 4e B xo1a Ha
HaydHO-u3CIenoBaTenckara pabora mo AMCCPTAMOHHUS TPYH, YCHELIHO ca
M3IBIHCHH LeNTa ¥ 3a/la4uTe, JOKA3aHAa e uscnenosarenckara tesa. O6eKTsT,
TIPEAMETET W OCHOBHATA Te3a Ha M3CIENBAHETO ca AeQUHUPAHU KOPEKTHO B
yBOJaA.

B nucepranmonnust tpyy ce OTKpOABA IPAKTUYECKUAT OIHUT Ha aBTOpa
110 TEMaTa M CEPUO3HOTO MO3HABAHE Ha HAYYHATA U HOPMaTHUBHA JIUTepaTypa B
obnacTTa Ha wu3cienBaHaTa npobiematuka. OT CIUCBKBT o U3I10JI3BaHa
JITepaTypa MpoingaBa IeJeHACOYEHOCT Ha Hay4HOTO M3cie/iBane, a OposT Ha
M3TOYHULUTE NIPHEMAaM 3a II0BEYEe OT JOCTATHYEH. JInteparypuute u3TouHMIIH
Ca IUTHUPaHU KOPEKTHO.

3. Ouenka Ha noyyenure HayIHH H HAyYHO-NIPHIIOKHH Pe3yJITaTH

B nuceprarmonnus tpyx ce OTKPOABAT 321bI00YECHUTE 3HAHKS M HAy4YHA
HIOArOTOBKA Ha JTOKTOPAHTA 110 W3CIIEIBAHIS npo0JieM, KakTo B YMEHUETO My
Ala aHanusupa B JBI0OYMHA W 13 ¢opmynupa o6ocHOBaHO aBTOPOBO
CTAHOBUINE, W3BOIM M Hpenopsku. IIpoydenn ca NETaUIIHO ChINECTBYBAIIH
MOZSIM 32 ymnpaBieHHe Ha NIPOEKTH U HOPMaTUBHU JOKYMEHTH, KOHUTO Ce
OTHACAT 3a YIPaBICHUETO U EKCIIOATALMATA Ha IpUpoaHu pecypcu. [Ipernuzuo
ca 0000IIeHH OCHOBHHTE ¢akropy u puckose 3a YCIIEX Ha IPOEKTUTe,
CBBP3AHM C NPUPOLHU pecypcu. PaspaGoren e ABTOPOB KOHLIENTYAJIEH MOJEI
338 YNPABICHUETO HA IPOEKTH, CBHP3AHH C U3MOJI3BAHETO Ha IIPUPOIHU
pecypeu. Ilpennoxenusr momen e anpoOMpaH U e WM3BBPINEH aHAIM3 Ha
PESYIITaTUTe OT EKCIEPTHOTO IpoyduBaHe. BaeH MoMeHT OT Hay4HO-
u3Clenosarenckata pabota e  gokasBaHe  Ha IPWIOXUMOCTTa  Ha



KOHIENTYATHUS MOJE, KaTO € MPOBELEHO CMIIMPUYIHO U3CJIEABAHE CHC CeleM
PeaHy Ka3yca OT MpaKTUKaTa.

C HayuHa mpenmshoct ca dbopmynupann npemopsku 3a pasBuTHe U
IPUTIOXXCHUE HA KOHLENTYAIHUS MOJIeN 3a YUIpaBICHUE Ha NIPOEKTH, CBBP3aHN
C IPUPOIHH PECypCH.

4. Ouenxa Ha Hay4HHuTe 1 Hay4YHO-NIPHIIOKHH PHHOCH

Ilpuemam usnsno 3assenute OT lokTopanT Mapuna Beruesa mpunocn
Ha ucepTannonnus tpyx. [pencrasenara CIIpaBKa B aBTOpedepaTa 00eKTUBHO
OTpassiBa HAyYHUTE U HAYYHO-HPHUIOKHM IIPUHOCH, 3HAYUMU 3a H3CleBaHaTa
obutacr.

3. Onenka Ha nyGankanuuTe mo AHCEPTANUATA

IIpencraBenara crpaska ¢ NyONMKAINK TI0Ka3Ba, de JIOKTOpaHTa UMa
AOCTAaTbYHO HyOIMKAME 110 TeMaTa, ¢ KOeTo HaIXBBPJIAI MHUHUMATHUTE
HallMOHAIHW  M3UCKBaHMA. [lpencrasenm ca 6 Opos  camocTosTenHu
nybnukammu., C Tsx Mapuna Benuera e HalpaBuia IyOIUYHO HOCTOSHUE
OCHOBHHUTE MJCH ¥ HAYYHUTE CH NOCTIKCHUS B AMHMCEPTALMOHHUS TPYLI.

6. Onenka Ha aBTOpedepaTa

ABTOpedeparsT Mo obeM u CBABPXKAHUE OTrOBapsl Ha M3UCKBAHUATA W
OTpassiBa KOPEKTHO OCHOBHH MOMEHTH OT IBUTOCTHOTO CBABPXKAHUE Ha
AMCEPTALIMOHHUS TPY 1.

7. Kputnanu Genexku, NpPEeNnopbLKH M BLIPOCH

Hsimam xoHKpeTHE Geresxkn kbm aBTopa. CuuTam, 4e MUCEePTAMOHHUST
TPyA ¥Ma HeoOXoauMmara 3ambibO4eHOCT K HayYHO HHUBO M IIpENophYBaM
IyOJIMKYBaHETO My KaTO KHHUTA.

8. 3aknrouenune

HucepranuonsuaT Tpyn Ha Tema »Mozen 3a npoextHo ynpasrenue pu
M3MOJI3BAHETO Ha MPUPOIHY PECYPCH” IIPEACTABIIBA aKTyaJIHO U 3a1bJI00YEHO
uscnenBane. B3 ocHoBa Ha mocouenwmTe AOCTOMHCTBA, HAYYHH M HAyYHO-
IIPATIOKHY IIPUHOCU JlaBaM IOJIOXKUTETHA OLEHKA Ha JMCEPTAllMOHHUS TP U
TONKPEIISIM MPHUCHXIAHETO Ha 00pa3oBaTeIHATA U Hay4dHa CTeIeH ,,JOKTOp” Ha
Mapuna Crepanosa Bemuesa g NPO(QECHOHaNHO  HampasneHme 3.7
AIMUHUCTpalusS U ylpaBineHue, Hayuna cmenwmammocr ,,Conmanto
yIpasiieHue", :

29.04.2025 r. IMonrmuc;
rp. CBuios ' (mow. n-p Xpucro Cuparukn)
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OPINION

By: Assoc. prof. Hristo Georgiev Sirashki, PhD;
D. A. Tsenov Academy of Economics — Svishtov;
Scientific major: Social Management

About: dissertation thesis for awarding an educational and scientific
degree of doctor in the professional field 3.7. Administration and
Management, Doctoral Programme “Management” at the UNWE.

Author of the dissertation thesis: Marina Stefanova Belcheva
Topic of the dissertation thesis:  “A model for project management in the
utilisation of natural resources”

Grounds for presenting the opinion: member of the scientific jury in relation to
a procedure of defense of the dissertation thesis in compliance with
Order No. 631/28 February 2025 of the Vice Rector for Research of the
UNWE.

1. Information about the doctoral candidate

Marina Belcheva has been enrolled since April 2020 in a doctoral
program at the Department of Management at UNWE in the scientific major
“Social Management.” Her studies were conducted in a part-time format during
the period 2020-2025. Marina Belcheva holds a Master’s degree in Law from
Sofia University “St. Kliment Ohridski” She is proficient in English, French,
and Spanish. She has extensive practical experience in project management,
alongside 25 years of legal practice.

2. General characteristic of the presented dissertation thesis

The dissertation thesis consists of 165 standard pages, including an
introduction, three chapters, a conclusion, and a bibliography. Nine appendices
are included and directly related to the core text. The main text is supplemented
by 34 figures and 12 tables. The bibliography comprises 169 sources: 81 in
Bulgarian, 36 in English, 25 legal documents, and 27 informational and other
sources.



The dissertation thesis addresses a highly relevant and scarcely examined
issue in theory. The relevance of the topic stems from the need to ensure
compliance in the use of natural resources, the emerging trends in extending the
life cycle of resources, and the connection to the concept of the circular
economy. The role of project management in the efficient use of resources is
thoroughly and convincingly presented.

The dissertation demonstrates a deep understanding of the researched
issue, serious engagement of the author, and a well-formed scientific position.
The PhD student demonstrates strong skills in analyzing academic literature and
practical achievements in the field of project management.

The research objective is divided into five main tasks. I believe that
during the research process, both the objective and tasks were successfully
accomplished and the research thesis was substantiated. The object, subject, and
main thesis of the study are clearly defined in the introduction.

The work reflects the author’s practical experience and in-depth
knowledge of the academic and legal literature in the relevant field. The
bibliography indicates a focused scientific investigation, and the number of
sources is more than sufficient. Citations are correctly referenced.

3. Assessment of the received scientific and science-practical results

The dissertation thesis reveals the candidate’s thorough knowledge and
solid scientific background, as well as the ability to conduct in-depth analysis
and to formulate well-argued conclusions and recommendations. Existing
project management models and legal frameworks for the management and
exploitation of natural resources are carefully examined. Key success factors
and risks associated with natural resource-related projects are precisely
summarised.

The author has developed a conceptual model for managing such
projects. This model has been tested, and the results from the expert survey
analysed A critical element of the research is the demonstration of the model’s
applicability, supported by an empirical study involving seven real-world case
studies. The recommendations for the development and application of the
conceptual model are scientifically sound.

4. Assessment of the scientific and science-applicable contributions

I fully acknowledge and support the contributions outlined by PhD
candidate Marina Belcheva in her dissertation thesis. The abstract provides an
accurate and faithful reflection of the scientific and applied contributions, which
represent a meaningful advancement within the field of study.



S. Assessment of the publications on the dissertation

The list of publications demonstrates that the PhD candidate has
produced a sufficient number of works directly related to the topic of the
dissertation thesis, exceeding the national minimum requirements.. A total of
six independent publications have been presented, through which Marina
Belcheva has disseminated the principal ideas and scientific contributions of her
dissertation to the wider academic community.

6. Assessment of the author’s abstract
The abstract meets both the formal and substantive requirements, and
accurately captures the key aspects of the dissertation thesis.

7. Critical notes, recommendations, and questions

I have no specific critical observations. I consider that the dissertation
demonstrates the requisite depth and scientific quality, and I recommend its
publication as a monograph.

8. Conclusion

The dissertation thesis entitled “A model for project management in the
utilisation of natural resources” represents a timely and thorough investigation
into a topic of both theoretical and practical significance. Based on its merits,
scientific, and applied contributions, I give a positive evaluation of the
dissertation thesis and support the awarding of the educational and scientific
degree “Doctor” to Marina Stefanova Belcheva in the professional field 3.7
Administration and Management, scientific major “Social Management.”

29 April 2025 . Signature: ....(C7L.
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Svishtov (assoc. prof. Hristo $i ashki, PhD)



