YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO
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Om: pou. a-p uHk. 'EPTAHA XPUCTOBA XPUCTOBA
TEXHUYECKH YHUBEPCUTET-CO®US
IIH 3.7 ,,AaMuHHCTpaUUs ¥ yIpaBJIeHue*
HC ,,MxoHOMMKA U yIIpaBJieHHE*

Ommnocno:. I[I/ICEPTAIII/IOHEH TPY 3a IMPUCHKXOAHC Ha O6paBOBaTeJIHa n
HayuyHa crteneH LJAOKTOP* no npogecuonarno uanpaeénenue
HAIMUHUCTPAIISA W VYIIPABJIEHUE® C HayuHa cneyuaiHocm
,,COILIMAJIHO YIIPABJIEHME® B YHCC.

Aemop na oucepmawuonnusn mpyo. MAPUHA CTE®AHOBA BEJTUYEBA
Tema na Oucepmauuonnusa mpyo. MOILEJT 3A IPOEKTHO

YIIPABJIEHUE HPU
MN3IOJI3BAHE HA
HPUPOIHU PECYPCHU

OcHoeanue 3a npedcmaeﬂue Ha cmanosuuiemo:. y4aCTuc B CbCTaBa Ha

HAYYHOTO JKypH IO 3allluTa Ha JUCEPTAIMOHHUS TPYJ ChIIACHO 3amoBes
Ne631/28.02.2025 r. na PexkTopa na YHCC.

1. Uudopmanusi 3a qucepTanTa

JlucepTaHThT ce € oOyuaBaji MO JOKTOpcKa mporpama kbM Dakynrer
YTPABJIEHUE U AIMUHUCTPALIMSA Ha YHCC no npoghecuonanno nanpasnenue
»AIMAHUCTpAUsl W yIpaBlieHWE ¢ Hayyna cneyuainocm ,,COOUAIHO
yIpaBJieHHE  ChIIIacHO 3anoBen Ha 3am.-pexropa no HWJI na YHCC.

OOy4eHHETO € OCBIIECTBEHO B 3adouxa ¢dopma, TIpe3 nepuoia anpu
2020 2. + ghespyapu 2025 2.

2. O01ma xapakTepUCTHKA HA MpPeACTABEHUs TUCEPTANMOHEH TPY/

JucepTallMOHHUAT TpyA € B 00eM oT 165 cmpanuyu, CTpyKTypUpaH BbB
8vsedeHue, mpu 2naeu (BkaouBay 34 ¢urypu u 12 tabnuum), npurocu Kvm
oucepmayuoHHusi mpyo, CNUCvbK Ha NyoauKayuume no OUCePmMAayuoOHHUs mpyo
U u3nonseauna iumepamypa. B oTneneH mom ca MpenCcTaBeHU NPULONCEHUIMA



KbM JUCEPTAIIMOHHUS TPYJ C HAyYHO 0Ope OMMCaH U OHATJICNCH, U3NOA36AHUSA
U3Ce008aAMeNCcKU — UHCMpYMeHmapuym ¥ TIONyYeHUTE  pe3ydaTaTd  OT
eKCIepTHOTO TMpoyuBaHe. I[lpoyueHn u aHamsupanu ca 169 wumepamypru
usmounuxa (81 na owreapceku esux, 36 Ha anenuticku esux, 25 HopmamueHu akmoee, 27
UHGOPMAYUOHHU U OpyeU U3SMOYHUYY), AKTYaTTHA Ha pasryIeIaHaTa mpooeMaTika 1
KOPEKTHO M3IIOI3BaHN OT JIOKTOPAHTKATA.

AKTYaJIHOCTTA Ha NMpodjieMa e B pa3paGoTBAHETO U eKCIIEPUMEHTAITHOTO
JI0Ka3BaHe NMPWIOKEHNETO HA KOHIENTYaJleH MO/ 3a MPOEKTHO YNpaBJieHHe
NPHU M3M0/I3BaHe HA MPUPOJHH PECYPCH B PeJialiisi ¢ TEXHUTE 0COOEHOCTH.

O0exTa, npeaMeTa, 1eJTA U MOCTABEHUTE U3CJIeI0BATEJICKH 3aa4U
€a Mpenu3Ho MOCTABEHU U 000CHOBAHO MOCTUTHATH OT JOKTOPAHTKATA.

H3caenoBaresnckara te3a e siICHO (OPMYJHPAHA M METOAMYECKHU
J0KA3aHA, U MOCTUTHATA OT JOKTOPAHTKATA.

JluteparypHuTe M3TOYHUIU €A I1eJ€BO M3MOJI3BAHM M KOPEKTHO
UMTHPAHU B IMCEPTAIUOHHUSA TPYA.

3. OueHka HA NMOJIyYeHUTe HAYYHH U HAYYHO-TIPUJI0KHH Pe3yJITaTH

3a mocTUTaHe Ha IIelTa W WU3IMBJIHCHHWE Ha IMOCTaBEHHUTE HAYYHO-
MPUJIOKHU 3aJlaudl TOKTOPAHTKATa € MU3I0J3Baja CUCTEMHHUS, CTPYKTYPHHUS
U CPAaBHUTEIHUS MOJXOJU, B KOUTO ca MHTETPUPAHU EMIIUPUYHU U HAYUHU
METO/IM Ha MpPOYy4YBaHE, JECKOMIIO3MpaHE U KOMIIO3UpaHe (CHHTE3), JOTUYECKU
METOIM 3a pa3paboTBaHe M BepuduuupaHe (ampoOupaHe) Ha pazpaboTeHara
mertonuka. MMa NbBJIHO CHOTBETCTBHE HA M3MOJ3BAHUTE HAYYHO-
eKCNEePUMEHTAJHU METOAU U M30paHaTa MeTOJAUKAa HA M3CJieABaHe C
1eJITa M 33J]aYdTe HA UCEPTANMOHHUS TPYI U MOJy4YeHHTe HAYYHO-TIPUIIOKHI
pe3yJITaT, ¥ MPUHOCH.

4. OueHKa HA HAYYHUTE U HAYYHO-TIPUJIOKHU MPUHOCH
Hay4Ho-nipriio)KHUTE MPUHOCU KbM JUCEPTAIIMOHHUS TPY/I Ca:

1) Unentuduiupanu ca OCHOBHHUTE (OPMH 3a W3IOJ3BAaHE Ha
OPUPOIHU PECYpCH, KaTO MyOJMYHO M OOIIECTBEHO 3HAYMMO
O5aro, 3aeHO C TEXHUTE cHelUPUIHU OCOOCHOCTH OT TIJIe/IHA
TOYKAa Ha pEryJaTOPHUTE W3WUCKBAaHUS W  TPWIOKHMHTE
MIPOLICTYPH;

2) O0600I1IeHH ca OCHOBHHTE (DAKTOPH 3a yCIENIHATa peaau3alus Ha
MPOCKTH, CBBP3aHW C H3MOJI3BaHE Ha TMPUPOJHHU PECYPCH, BH3
OCHOBAa Ha M3BBPIICHO NPOYYBAHE M aHAIIN3,

3) AHanmu3upaHu ca OCHOBHHMTE PUCKOBE 3a YCIICIIHATA pealln3alus
Ha TIPOEKTH, CBbP3aHH C U3MOJI3BAaHE HA MPUPOTHU PECYPCH;



4) YUpe3 aHanM3 Ha OCOOCHOCTHTE Ha TMPOCKTUTE, CBBP3aHH C
U3IMOJI3BaHe Ha MPUPOJHU PECYpCH, € pa3paboTeH KOHIENTyalleH
MOJIEJI 32 YIIpaBJICHHUE;
5) dopmynupaHu ca TPENopbKU 3a M0-e(DEKTUBHO YIPaBJICHUEC Ha
IPOEKTH, CBbP3aHU C U3I0JI3BAHE HA IPUPOJHU PECYPCH.
Ilpuemam wu omnpegeJssM, KAaTO KOPEKTHO M3JI0KEHH WU
APryMEHTHPAHO NOCTHUTHATH OT aBTOpa GQopMyJUpPaHUTE TNPUHOCH B
AUCEPTALMOHHUS TPY.

5. Onenka Ha MyOJMKAIUUTE M0 JUCEPTAIUATA

[IpencraBeHn ca  MIECT  CAMOCTOSTCIIHM  MyOJUKAIMd  TIO
JTHUCEPTAIMOHHHS TPYJ C HAYYHO-TIPUJIOKEH XapaKTep HA ChAbP:KAHHMETO, OT
KOUTO YETHUPH JOKJIaJa OT HayyHHM KOH(pEepeHIMH U JBE CTaTUU B
CIieruagn3upaHd HAyIH! U3JaHUs.

Te B gocraTbyHA CTeleH OTPA3sABAT ChAbPKAHUETO M OCHOBHH
pe3yJITaTH HA TMCEPTAIIMOHHMSA TPY/.

6. Ouenka Ha aBTopedepara

[IpencraBsuuar ABropedepar € B o0eM oT 32 cTpaHUIM Ha OBJITrapcKu
1 32 CTpaHULY AHTJIMUACKY €3UK. TON 0Tpa3siBa Hal-ChILECTBEHUTE MOMEHTHU OT
pa3paboTeHHs] ITUCEPTAMOHEH TPy, KOUTO ca. 00wa Xapakmepucmurka Ha
oucepmayuoHHusi mpyo, CMpPYKmypa u CbObpIHCAHUE HA OUCEPMAYUOHHUS
mpyo, Kpamiko U3NIOMCEHUe HAa OUCEePMAYUOHHUA MpPYO, CHUCHK Ha
nyonukayuume no OUCEPMAYUOHHUL MpPY0 U CHNpAeKa 3a NpUHOCUme 8
oucepmayuoHHUs mpyo.

ABTOpedepara B JA0CTAaTbYHA CTENEH OTPa3AiBa OCHOBHHUTE
MOMEHTH HA JHCEPTANMOHHUS TPY/I.

7. KpuTnuHu 0ejiesKKH, NPenopbKH U BHIIPOCH
[TpencraBeHUAT JOUCEPTAIMOHCH TPYH TMpaBU  BICYATICHHE C
METOAMYECKa TIOCIEOBATEIIHOCT W HW3CJICIOBATEICKA  IIEJICHACOYCHOCT.
PasriexxganaTta TemMaTWKa € akTyaJlHA M JIOCTUTHATUTE HAy4YHO-TIPHIIOKHU
NPUHOCH Ca 3HAYMMH M ChH3JaBaT OCHOBA 3a II0-HATATBIIECH HMHTEPEC OT
3aWHTEpPEeCOBaHATA HAYYHA OOIIHOCT.
BbIlpeku ToCTOHHCTBaTa HA TUCEPTAMMOHHUAT TPY OMXa MOTIIH Ja ce
HaIPaBAT CICTHUTE OCTICHKKU:
(1) Jokonxko e 6wv3modCHO 6UOO8eme pUCK Npu YnpasieHue Ha
npoeKmu ¢ U3NOA36aHe HA NPUPOOHU pecypcu 0a Ovoam
KOHKDEemUu3UpaHu, ype3 KauecmeaeHu U KoJIu4ecmeeHy noKa3ameiu.



(2) Kaxeu ca evzmoxcnocmume pazpabomenusi KOHYenmyaieH mooei
0a O6vOe 0068bpP3aH C ANCOPUMBM NPU B3EMAHEMO HA DPeUuleHUs.
npeosuicoauyu A0anMuHOCMmMa KoM KOHKDEMHUMe yCl08UsL.

[Ipenopbkara mu kpM Mapuna CredanoBa bemueBa e da npoowicu
HAYYHO-NPUTIOJNCHUME CU U3CTe08AHUSL 8 0DIACMMA.

8. 3akiroueHue

JlucepTallMOHHUAT TPyA CHOTBETCTBA Ha 3aKOHA 3a pAa3BUTHE HA
aKaJeMU4YHus chcTaB Ha PemyOnuka bwiarapus, [IpaBmiHuka 3a nmpunarane Ha
3akoHa u cboTBeTHHs [IpaBunnuk Ha YHCC. IlpoBeaeHuTe TeOpeTHYHH,
METOJIMYECKH U MPUIIOKHHU U3CICABAHMS Ca B aKTyallHa 00JIacT, KOSATO € 00EKT
Ha 3acwieH uHTepec. [lomydeHuTe Hay4YHO-NPUIIOKHU MPUHOCH Ouxa Ouiu
OCHOBA 32 [T0-HATaTbhILIEH HAyYHO-U3CIIEOBATEICKN UHTEPEC U OBbJCIIN HayUYHU
pa3paboTKH.

Bcuuko kazaHO TO TyK MM JaBa OCHOBAaHUE YOeQUTEJHO [a JaM
MOJIOKUTEJHATA CH OHEeHKa 3a pa3padoreHuss W  MPeACTaABeH
AUCEPTAIIMOHECH TPYA H HAYIHO-NIPUJIOKHUTC IIPUHOCH B HEI'0 U J1a IIPCAJI0KA
Ha YBakaemoro Hayuno :kypum na mpucbaim Ha MAPUHA CTE®AHOBA
BEJTYEBA oOpa3oBare/lHa M Hay4YHa cTemeH ,,JIOKTOP” B mnpogecHOHATIHO
HanpasJieHue ,,AJJMAHUCTPALIMS U YIIPABJEHUE® ¢ HAYYHA CIIEIHAJIHOCT
»»COIIMAJTHO YIIPABJEHUE®.

30.04.2025 . YJieH HA HAYYHOTO KypH:
Codusi (moux. 1-p umk. I'. Xpucrosa)
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OPINION

From: Assoc. Prof. Eng. Gergana Hristova Hristova PhD
Technical University of Sofia
Professional Field 3.7 '""Administration and Management"
Scientific Specialty ""Economics and Management"

Subject. DISSERTATION for awarding the educational and scientific degree
"DOCTOR" in the professional field "ADMINISTRATION AND
MANAGEMENT"  with a  scientific  specialty  "SOCIAL
MANAGEMENT" at the University of National and World Economy
(UNWE).

Author of the dissertation: MARINA STEFANOVA BELCHEVA
Title of the dissertation: MODEL FOR PROJECT MANAGEMENT IN THE
USE OF NATURAL RESOURCES

Grounds for submitting the opinion: participation as a member of the scientific
jury for the defense of the dissertation in accordance with Order No.
631/28.02.2025 of the Rector of UNWE.

1. Information about the PhD Candidate

The PhD candidate was enrolled in a doctoral program at the Faculty of
Management and Administration of the University of National and World
Economy (UNWE) in the professional field "Administration and Management"
with a scientific specialty "Social Management," in accordance with an Order
issued by the Vice-Rector for Research and Development of UNWE.
The training was conducted in a part-time (distance) form during the period from
April 2020 to February 2025.

2. General Characteristics of the Submitted Dissertation

The dissertation consists of 165 pages and is structured into an
introduction, three chapters (including 34 figures and 12 tables), contributions to
the dissertation, a list of publications related to the dissertation, and a
bibliography. The appendices are presented in a separate volume, scientifically
describing and illustrating the research tools used and the results obtained from
the expert survey.



A total of 169 literary sources have been studied and analysed (81 in
Bulgarian, 36 in English, 25 legal documents, and 27 informational and other
sources). These sources are relevant to the subject matter and have been properly
referenced by the PhD candidate.

The relevance of the topic lies in the development and experimental
validation of a conceptual model for project management in the use of
natural resources, considering their specific characteristics.

The object, subject, and aim of the research, as well as the research
tasks, are precisely defined and have been convincingly achieved by the PhD
candidate.

The research thesis is clearly formulated, methodologically justified,
and has been successfully validated by the candidate.

The literary sources are purposefully selected and correctly cited
throughout the dissertation.

3. Evaluation of the Obtained Scientific and Applied Scientific Results

To achieve the goal and accomplish the set scientific and applied tasks,
the PhD candidate used systemic, structural, and comparative approaches,
integrating empirical and scientific research methods, decomposition and
composition (synthesis), as well as logical methods for developing and verifying
(approving) the developed methodology. There is full alignment between the
scientific-experimental methods used and the chosen research methodology
with the goal and tasks of the dissertation, as well as with the obtained
scientific and applied results and contributions.

4. Evaluation of the Scientific and Applied Scientific Contributions
The scientific and applied contributions to the dissertation are as follows:

1) The main forms of utilizing natural resources as public and socially
significant goods have been identified, along with their specific
characteristics in terms of regulatory requirements and applicable
procedures;

2) The key factors for the successful implementation of projects related
to the use of natural resources have been summarized based on
conducted research and analysis;

3) The main risks to the successful implementation of projects related
to the use of natural resources have been analysed;

4) A conceptual model for project management has been developed
through the analysis of the specific characteristics of projects related
to the use of natural resources;

5) Recommendations have been formulated for more effective
management of projects related to the use of natural resources.

I accept and determine that the contributions formulated in the
dissertation are correctly presented and convincingly achieved by the author.



5. Evaluation of the Publications Related to the Dissertation

Six independent publications related to the dissertation with a scientific
and applied character have been presented, including four conference papers
and two articles in specialized scientific journals.

These publications sufficiently reflect the content and main results of
the dissertation.

6. Evaluation of the Abstract

The presented Abstract is 32 pages long in both Bulgarian and English. It
reflects the most important aspects of the developed dissertation, which include:
a general description of the dissertation, the structure and content of the
dissertation, a brief summary of the dissertation, a list of publications related to
the dissertation, and a reference to the contributions made in the dissertation.

The abstract sufficiently covers the main points of the dissertation.

7. Critical Remarks, Recommendations, and Questions

The presented dissertation impresses with methodological consistency
and research focus. The topic under discussion is relevant, and the achieved
scientific and applied contributions are significant, creating a foundation for
further interest from the scientific community.

Despite the merits of the dissertation, the following remarks could be

made:

(1) To what extent is it possible to specify the types of risks in project
management involving the use of natural resources through
qualitative and quantitative indicators?

(2) What are the possibilities for linking the developed conceptual model
with an algorithm for decision-making, ensuring adaptability to
specific conditions?

My recommendation to Marina Stefanova Belcheva is to continue her

scientific and applied research in the field.

8. Conclusion

The dissertation complies with the Law on the Development of the
Academic Staff in the Republic of Bulgaria, the Regulations for the
Implementation of the Law, and the corresponding Regulations of UNWE. The
conducted theoretical, methodological, and applied research is in a current field
that 1s of growing interest. The obtained scientific and applied contributions could
serve as a basis for further academic interest and future scientific developments.

Everything stated above gives me solid grounds to confidently give a
positive evaluation of the developed and presented dissertation and its scientific
and applied contributions, and to recommend to the Honourable Scientific Jury



to award MARINA STEFANOVA BELCHEVA the educational and scientific degree
"DOCTOR" in the professional field " ADMINISTRATION AND MANAGEMENT"
with a scientific specialty in '""SOCIAL MANAGEMENT"'.

30.04.2025 Member of the Scientific Jury:
Sofia (Assoc. Prof. Eng. G. Hristova, PhD)




