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3am.PexTop no HUJI na YHCC.

1. Undopmanmus 3a nucepTanrta
buoepaguunu oannu

Mapuna CredanoBa benueBa e 3apbpiinia ruMHa3usl ¢ MPENoiaBaHe HA YyXKJIU €31 ,,1'eo
Munes“ rp. Pyce mpe3 1992r. Bucmieto cu oOpa3zoBanue mnpugoduBa B Coduiicku
yausepcurer ,,CB. Kmmment Oxpuncku®, HOpuandecku dakynter mnpe3 1998r., OKC
,»MarucTep mo mnpaso®. [lo-BakHM cHenuanu3upaiid oOy4eHus, KOUTO € NMpeMHHala IO-
KbCHO Ca: MOHMTOPMHT Ha BojHuTe pecypcu (2003, YUexwus); MEXIyHApOIHO TMPaBO B
obnmacTTa Ha WHBECTHIIMUTE W mnpeanpuemadectBoro (2006, Wramms), oOyuumten 3a
obmectBeHn nopbuku (2006, bbarapus). OOyyaBana ce € MO JOKTOpCKa MporpaMa KbM
Karezpa ,,Ynpasienue Ha YHCC karo 3agoden noktopast B nepuoga 2020 — 2024 r. Bs3
OCHOBA Ha yCHENIHO M3MbJIHEH MHIUBHIyaJIeH I1aH U ¢ pemenre Ha PC Ha Pakynrera no

»Ympasienue u agmuauctpanus’, [Ipot.Ne7/ 25.02.2025r. e oTkpuTa nporeaypa mo 3amura



Ha JIMCepTAalMOHHUS W TpyA Ha TeMa ,,Mojeln 3a IPOeKTHO yIpaBlieHUE MPH U3MOJI3BaHE HA
MPUPOIHU PECYpPCH’.

IIpoghecuonanna kapuepa

Mapuna bermyeBa nma 25 ToaMHU IOPUIUYECKU CTaX, KaTO B HAYAJIOTO HAa MpodecroHaaHara
CH KapHepa € IOpPHIMYECKH KOHCynTaHT B ,,EBponekc bwarapus® AJ] (1998-2007). B
CIIeJIBAIlIUTe TOJUHU NPO(ECUOHATHUTE W AaHraKUMEHTH Ca CBBbP3aHU C MPOEKTHOTO
yIpaBJIEHUE KAaTO €KCIIEPT 10 KOHLECUOHHHU ITPOEKTH, a oT 2009r. ¥ KbM HACTOSIINS MOMEHT
e yupenuten u ynpasuten Ha ,Jlera Kopn* EOOJ/l. ®dupmara e crneumanu3upaHa B
yOpaBlieHUE Ha TPOEKTH, (UHAHCUPAHU IO EBPOINEUCKH CTPYKTYpPHH (POHIOBE U APYTH
noHOpcku mporpamu. llpodecuoHamHuTe i aHTOKUMEHTH ca CBBP3aHH OIIE C MPaBHO
KOHCYJITHpaHe, JEKTOpPCKAa JEHHOCT W y4YacTHe B Pa3IMYHM HAy4YHH U TNpodecuoHaHu
¢dbopymu B 00J1aCTTa Ha IPUPOTHUTE PECYPCH.

IIpeocmasenama obwupna unghopmayus omHocHo npoghecuonanrnama xapuepa na Mapuna
benuesa e snevamnasawa, kamo excnepm 6 obracmma Ha NPAsomo, U KAmMo KOHCYIMAHm 8

YIpagnenuemo Ha npoeKmu, 8 4acCmHOCH NPOEKMU C8bP3AHU C NPUPOOHU PECYPCU.

2. OO0ma xapakTepHCTHKA HA NMPeICTABEHHs JHCePTAIMOHEH TPY/
JlucepTallMOHHUAT TpyA € B obem oT 165 crpanumnm, or kouto 153 ocHoBeH TekcT. B
CTPYKTYpPHO OTHOILIEHUE BKJIIOYBA BbBEACHUE, U3JI0’KEHUE B TPU TJIaBU, 3aKJIIOUEHUE, CITUCHK
C HU3MOJd3BaHa juTepatypa oT 169 m3rounuka um 9 mnpuwioxeHusd. B nnpopmanmroHHuTe
M3TOYHUIM ca BKIItoYeHu: 81 Op. Ha Obarapcku e3uk; 36 Op. Ha aHIIMHCKU e3HK; 25 Op. ca
M3TOYHUIIM OT NMPHIOKUMOTO 3aKOHOJATENCTBO; 21 Op. ca MHGOPMALMOHHU MU3TOYHULM U 6
Op. — uHTEpHET N3TOYHUIM. OCHOBHUAT TEKCT HA JAUCEPTAI[MOHHUS TPYA Ce€ JOMbiBa oT 34
¢urypu u 12 Tabaumy.

Cmpykmypama Ha oucepmayuoHHus mpyo e O0aiaHcupand, a CNUCHKbM C U3NO0A36AHAMA
qumepamypa nokazea KOMNIEKCHUs Xapakmep Ha u3zcieoéanama mema u oO0obpama
0C8e00MeHOCm Ha OOKMOpAaHma no npooiemamukama.

AKTYaJHOCT ¥ 3HAYMMOCT HA U3CJIeIBAHMA B JUCEPTALMOHHHS TPYA MpodJieM
[Ipomenute B Ou3HEC cpenaTa JAHEC ca TOJKOBA IOJEMU M HENpPEICKa3yeMH, 4Ye MOCTaBAT
MPEIU3BUKATENICTBA Npe]] OM3HEC OpraHU3alMuTe M HajlaraT HeoOX0AUMOCTTa OT MpHJIaraHe

Ha HOBHM METOJIM U MOJIEJIM B OPraHU3allMOHHOTO ynpasieHue. besycnoBHo ¢unocodusra Ha



YCTOMYMBOTO pa3BUTHE € CBbp3aHA C OM3HECa W HEroBara COIMajJHa OTTOBOPHOCT 3a
Olla3BaHE Ha MHTEPECUTE HA 3aMHTEPECOBAHHUTE CTPAHH M Ha OKOJHATa cpeaa. [IpoeKTHOTO
yIpaBlIeHUE € Jpyra ChINECTBEHA XapaKTEPUCTHKA HA YIPABICHHETO HA OpraHU3aIllUUTE.
Enna oT menuTe Ha CHBPEMEHHOTO MPOEKTHO YIIPABJICHWE NPU W3IMOJI3BAHE HA MPUPOIHH
pecypeu € J1a ce TOCTHTHE ChOTBETCTBHE C HOBUTE TEHJICHIMH 32 YAbDKABaHE >KU3HCHUS
IIUKBJ Ha pecypcute. TakaBa € M KOHIICMIIUATA 32 KPhroBa HKOHOMHKA KaTO HaYMH 32 Haii-
MPOIBIDKUTEITHO OMOJI30TBOPSIBAHE HA CHIECTBYBAIIY MIPOAYKTH U PECYPCH.

B mo3u cmucvn memama Ha oucepmayuoHuus mpyo e UsKIOYUMenIHo aKmyaiHa 3aujomo e
C8bP3AHA C NPUPOOHUME Pecypcu U KOHMPOIA 8bpXY MAXHOMO ONA36aHe U U3NOI36AHE,
BHAYUM U CIMPAMESULEeCKU 8AIICEH 3a H08eHeCMBOmOo NpooieMm.

JucepTaHTHT TOYHO (popMyJIHpa Te3aTa HA CBOETO U3CJIe/IBaAHE:

HesaBucuMO OT MPHIIOKMMOCTTA Ha CHIICCTBYBAIM MOJETH 33 MPOCKTHO YIIPABJIICHHUE B
pa3IMYHKU CEKTOPHU Ha MKOHOMHKATa U OOIIECTBOTO, €IMH CICHUAIHO pa3paboTeH Mojen Ou
OCUTYPHJI 3HAYUTEITHO TIOBUIIIABaHE €PEKTUBHOCTTA HA YIIPABJICHUETO HA MMPOEKTH, CBhP3aHU
C M3I0JI3BAaHE HA TIPUPOJIHU PECypPCH.

Lenra Ha AucepTAlMOHHHUS TPYA € JOTMYHO M3BeldeHAa Ha 0a3a dopMyimpaHara Te3a:
pa3paboTBaHE Ha KOHIICTITyaJeH MOJCNl 3a YIpaBlICHHE HA TPOCKTH, CBBP3aHU C
W3MOI3BaHETO Ha TPHUPOJHU PECYpPCH, Bb3 OCHOBA Ha MPOyuYBaHE, OLIEHKA M aHalIu3 Ha
TEXHUTE 0COOEHOCTH.

KopekTHo ca onpeaeneHnn 00eKTa 1 mpeIMeTa Ha U3CJIeIBaHe KaTo:

Obexm Ha uzcneosare B AUCEPTAIIMOHHUS TPYJ ca OCOOCHOCTUTE HA MPHUPOJHUTE PECYPCH,
KOUTO MPEJOoNpeaeTsAT pa3padoTBaHe U MpUlaraHe Ha crenu(uueH Moen 3a peanu3alus Ha
MIPOEKTH, CBBP3aHU C TSAXHOTO W3IMOJI3BaHE. A npeomem Ha uzciedéane ca MPUHIHUINATE U
XapaKTePUCTHKUTE HA YIPABICHUETO Ha TPOCKTH, HACOYCHW KBbM U3IOJI3BAaHE Ha
MIPUPOJHUTE PECYPCH, B YACTHOCT BOJHUTE PECYPCHU C aKIEHT - MUHEPATHUTE BOJIH.
IlocTaBeHuTe 3a1a4M B JUCEPTAIMOHHHUS TPYA ca 5 W mpousTHyatr oT GopmynupaHara
e, a WMEHHO: MPOydYBaHEe W AaHAJM3 Ha ChHIISCTBYBAIIUTE MOJEIH HA TPOEKTHO
yIpaBlIeHUE; CHCTEMaTU3WPaHe Ha 0COOCHOCTUTE HAa MIPOSKTUTE, HACOYSHU KBbM H3ITOJI3BAHE
Ha TIPUPOJHUTE PECYpPCH; aHAIIM3 Ha BB3MOXKHOCTHTE 3a MpPHUJIAraHe Ha CHIIECTBYBAIIUTE

YOpaBJICHCKU MOJACIU 110 OTHOIICHHUEC Ha IMPUPOIHUTE PCCYypCH; pa3pa60TBaHe Ha



KOHIIENTYyaJeH MOJEJl 3a YyIpaBlieHHE Ha MPOEKTH, CBbP3aHU C H3MOJI3BaHE HAa MPUPOIHU
pecypcH u arpoOupaHe U apryMEeHTUpaHe Ha pa3pabOoTeHus: KOHIENTyaleH MOJIET.

B ocHoBata Ha wu3c/eA0BaTeJCKUTE MOAXOAH M METOAUM B JAUCEPTALMOHHUS TPYH
JUCEPTAHTHT MOCTABS MPOLIECHUS U CUCTEMEH NoAXoau. Upe3 MeTouTe Ha aHau3 U CUHTE3
UACHTUPUIMPA KOHKPETHUTE OCOOEHOCTH MPHU M3MOJ3BaHE HAa MPUPOAHUTE pecypcu. Jpyru
U3CIeI0BAaTeICKH METO/AM B paboTaTa ca: aHKeTE€H METOJ]; eKCIIEPTHA OLIEHKA U JTUTePaTypHO
MPOYYBaHE B T.4. POYUYBAHE HA MPHIOKUMOTO 3aKOHOATEIJICTBO, MIPEABU BUCOKATA CTETICH

Ha [IpaBHA peryJalys Ha U3CIEABAHUTE PECYPCH.

3. OuneHka HA MOJIyYeHUTE HAYYHH U HAYYHO-TIPUJIOKHH Pe3yaTaTH
B nbpBa r;i1aBa Ha quCepTAIMOHHUS TPYI -
Ilpeocmasenu u ocmucieHu ca pasiudHu NOHAMUSL U MemOoOU, C8bP3AHU C U3CIe08AHAMA
mema; U3BBPIICHA € UCTOPUYECKA CITPaBKa Ha MPOEKTHOTO YIPaBJICHUE, KATO PA3BUTHETO €
MIPOCJICZICHO B CBETOBEH, CBPOIICHCKU M HAITMOHAJIIEH KOHTEKCT.
Dasume Ha YNPABNEHCKUA YUKBI €A U3CAe08AHU 00WO U KOHKPEmHO, ¢ o02leo
MPUIOKUMOCTTa MM TIpH MO-CrielupuuHu ycioBus. CrenuaniHo MSCTO € OTAEICHO Ha
noxxona Ha EBporeiickata KOMUCHS KbM YIPaBJICHUETO HA TPOCKTH, (PUHAHCHPAHH ChC
CpeICTBa OT eBporneiickus 0ropkeT. Pasrinenanu ca M3MCKBaHUATA HA 3aKOHOATEICTBOTO 1O
OTHOIIICHWE HAa IIOJI3BAHETO HA MPUPOIHH PECypCd W HEOOXOJUMOCTTa OT CIHEIUPUICH
YIPABICHCKH TTOIXO]T.
Cneuuafmo MACMO e omoeneHo Ha eeponeﬁcxume noOJaumMuKu u cmpamecuu 3a ycmodqueo
nompeb.ieHue, pasrieaHu ca HIKOU OT MPUYMHUTE 32 HEJJOCTUTA Ha Boja. B u3cnensaneTo
Ce aKIEHTUPA Ha HEOOXOJUMOCTTA OT YCTOWYMBOCT B YIIPABJICHUETO U 3allMTaTa HA BOJHUTE
pecypc W BB3NPUEMAHETO HA OTTOBOPHOTO YyrhpamieHume Ha OusHeca (mo ESG -
Environmental, Social and Governance).
Bv3 ocnoea na uzévpuienus npeened Ha NPUNOACUMOMO 3AKOHOOAMENCME0 € 0DOCHOBAH
U36004, 4e NON38AHEMO HA NPUPOOHU PECYPCU e NpeoMem HA CNeYUaiHd peclameHmayus u
UBUCKBA NPOBENCOAHEmMO HaA peouya aomMuHucmpamuenu npoyedypu. KoHcTaTHpaHa ce
JTUICaTa Ha ,,alTOPUTHM®, KOWTO € HEoOXOJUMO Ja ce Mpuiara KbM HHBECTUTOPU U
KOHCYNTAaHTH TPU  TPEOJOJSIBAHETO HA  PEryJaTOpHUTE U aJAMHHHCTPATUBHU

MpeAn3BUKaTEICTBA. JIMCepTaHTHT MpaBU 3aKIIOYEHUE, Y€ € HEOoOXOIUMO Ja ce 0000IIsT



BCUYKH HOPMATHBHHM W3WUCKBaHUS, MPOIEIypH, OPraHU, CPOKOBE, JCHUCTBUS, CTBIKH U JIp.
YCIIOBHSI, MMaIlld OTHOIICHWE KBbM IIOJI3BAaHE HA NMPHUPOJHUTE PECYpPCH 32 MKOHOMHYECKU
nend. Bewuku mpoyuyBaHMS M aHANM3W B Ta3W IJ1aBa BOJAT JIO 3aKIOYEHUemo, ue
paspabomeanemo Ha cneyuaieH mooen 3d Ynpasienue Ha NPUpPOOHU pecypcu, KOUTO na
OTpa3siBa €IHOBPEMEHHO HM3WUCKBAaHHTA 3a YCTOHYMBOCT M OallaHC MEXIy NyONIWYHHS U
YacTHUS UHTEPEC, OU JOMPUHECHIT 3a IOCTUTAaHE M Ha OOIIOEBPONICHCKHUTE TSN, 3JI0KEHU B
pa3paboOTeHHUTE CTPATErHIECKH JOKYMEHTH.

BbB Bropa riiaBa Ha 1ucepTanMoHHUs TPY/ -

Jucepmanmovm uzcieoéa ocHO8HUME (BaAKMopu u puUckKoge npu YNpaeieHuemo Ha npoeKmu,
CBBpP3aHU C MPHUPOTHH pecypcu. [IpaBu pasrpaHUYeHUE MEXIy BBHIIHH W BBTPEIIHU
BB3JICHCTBUS BHPXY peaym3anusTa Ha npoektute. Dopmyimpa GakTopuTe, TOMPUHACSIIHA B
Hall-roJIsIMa CTETIeH 3a pealn3aluiaTa Ha MPOeKTa: IelH U 33/1a4d Ha MPOEKTa; MOJKpena OT
CTpaHa Ha BHUCIIETO PBHKOBOJCTBO; IUIAHUPAHE Ha MPOCKTA; KOHCYJITALMU C WHBECTHTOPA;
KaJpOBH BBIIPOCH; TEXHUYECKH BBIPOCH; KOHTPOIBT Ha MPOEKTa; KOMYHHKAIIHATA;
crerduKaTa Ha MPOOJIEMUTE U TSIXHOTO pPelllaBaHe; MO3HABAHE U OTUYNUTAHE HA TCHICHITUUTE
3a pa3BUTHETO Ha ceKTopa. MaeHTUUIMpa OCHOBHHTE PHCKOBH OO0JIACTH, C KOWTO €
CBBP3aHO PEAM3UPAHETO Ha MPOCKTUTE B 00JIACTTA HA MPUPOAHU pecypcu. Kato Haii-uecTo
CpellaHy B TMpaKTUKaTa PHUCKOBE OMpEIeNs: peryjlaropeH pHUCK;, MOJUTHYECKH pPHCK;
(MHAHCOB PUCK M ONIEPATHBHU PUCKOBE. [Ipe3 npuzmama na uoenmuguyupanume gaxmopu
U puckoge, OUCepmanmvm Npeocmass cneyugukama Ha gazume HA HCUSHEHUS YUKDBA TIPU
MPOEKT, CBBpP3aH C U3IMOJI3BAHETO Ha MPHUPOJHU PECypCcH: TMOATOTOBKA Ha TMPOEKTa
(MHUIMMpaHe W TUTAHUPAHE); WICHTH(GUIMpaHe Ha TMPOEKTHATa Wies; IUIAaHWPAHE Ha
JIeHOCTUTE OT 00XBaTa Ha MPOEKTa; OMpeelisHe TpapuK Ha pealn3anusTa Ha MPOEKTa;
IJaHupaHe Ha Oro/pKeTa W M3TOYHMIMTE Ha (uHaHcupane. OOOOUIEHUSAT HU3BOA €, Ye
pasrienaHuTe (GakTOpu M PUCKOBE 3a yCHeENIHATa peajau3allds Ha TPOEKTH, CBBP3aHU C
W3MOI3BaHe Ha TMPUPOTHU PECYPCH, Pa3KpHUBAT OCOOCHOCTH, C KOMTO BCEKHU MHBECTUTOP U
MPOEKTEeH MEHHWDKBD CJellBa J1a ce ChoOpassBa, 3a Ja IUIAHHPA, W3IMBIHU W TPUKIIOYN
YCHEIHO npoexkma cu. JIucepTaHThT (HopMysHpa MOAPOOHO CHOTBETHHTE MPEMOPHKH KbM
OTJICITHUTE €TalH Ha KU3HEHUS IIUKBJI HA TO3H TUI TPOEKTH.

B kpaa ma masu uacm onpedens cneyuguuHume Xapaxmepucmuxu HA KOHYENMyaiHus

MoOen 3a ynpaeneHue Ha NpoeKmu, C8bP3aHu ¢ NPUPOOHU pecypcu: CUIHO 3aBUCUMHU OT



NPWIOKUMUTE  PEryJaTopHH HW3WUCKBAHMs; H3HCKBAT B3aUMOJICHCTBUE C  peaulia
aJIMMHHUCTPATUBHU OpPraHW; OTIMYaBaT CE€ C ToJisiMa MPOIBJDKUTEIHOCT;, HW3UCKBAT 100po
B3aUMOJICICTBUE U KOMYHMKAIUS C LIMPOK KPbI' 3aMHTEPECOBAHU CTPAHMU; IOJUIOKEHH Ca Ha
BB3JICHCTBUETO Ha MHOTO BBHIIHHM (DAKTOPH; PEATH3UPAT CE MPU TOJSAM IOJUTHYECKU U
perynaTopeH HaTHCK; HAaCOYEHH ca KbM YCTOHYMBOCT M €KOJOTrOChOOPA3HOCT; MpeAroarar
MpuJlaraHe Ha KOpPUTHpAILM JEWCTBUSA;, U3UCKBAT OCUTYpsSBAaHE Ha 3HAUUTENIEH (UHAHCOB
pecypc.

B Tperara riiaBa ot qucepTaluoOHeH TPYH -

Paspabomenuam xonyenmyanen mooen e anpooupaH, u38vpuieH e aHaiu3 Ha pe3yimamume
om excnepmuo npoyueane (npogedenu ca 0se excnepmuu npoyusanus, 20222, u 20242.).
Yuacmuuyume 6 nwvpsus eman na npoyysarnemo (popMynupar Hali-BaXHUTE 8 (axTopa 3a
YCIIEUTHOTO yIPABJICHHUE HA MPOEKTUTE; MOCOYBAT 9 PUCKOBH 00acT U 6 TPOLIECH U METOIN
3a ymOpaBlieHHE Ha TO3M TUI NpoekTu. Cwuecmeen pe3yimam om npoyu8aHemo cda
HanpaseHume NPenopwvKU HA PecnoHOeHmume OMHOCHO pPA3BUMUEmO HA Mooend, 8 m.y..
MOJICITBT 33ABJDKUTEIHO JIa OTYMTAa OCOOCHOCTHUTE W crenu(drKaTra Ha BUIOBETE MPUPOIHU
pecypcu; eeKTUBHO B3aMMOACUCTBUE C ABPKAaBHUTE M OOIIMHCKH OpraHH; Ch3/aBaHE Ha
,KyJITypa Ha MHCIIEHE®, CBbp3aHa C MPHUPOJHUTE PECYPCH U OTHOUICHHETO Ha XOpara KbM
MpUpPOJIHATA CpEeAa; OCUTYPSIBAHE Ha BB3MOYKHOCT 3a y4acTHE Ha €KUIa MO YNpaBJIECHUE HA
MIPOEKTa B 00yUYEHUs; MPOEKTUTE J1a A MAKCUMAJIHO HEYTPAJIHU MO0 OTHOILIEHHE Ha OKOJHATa
cpela; peryjaiii U KOHTPOJ, WHCTUTYLUOHAJIEH U OOIIECTBEH.

IIpeocmasenume pesyimamu om 6mopusi eman Ha eKCnepmuomo npoyyeaune ca ¢ aKyeHm
8bPXY B00HUME pecypcu U cévbp3anume ¢ mAX npoOiemu. YUYaCTHUIHUTE (OpMyIupaT
BB3MOXHH MEPKH 3a CIpPaBsiHE C MPOoOJIeMUTE: MO-palliOHAIHO U3I0J3BaHE Ha BOAATA; IO-
e(eKTUBHO YIpaBJIEHHE Ha BOJAHMUTE pecypcu; nopoOpsiBaHe Ha BuK mudpactpykxTypata
4ype3 peayn3alysl Ha POEKTH; OCBIIECTBSIBAHETO HA CTPOr KOHTPOJ BBPXY IOJI3BAHETO HA
BOJIHUTE PECYpPCHU; ThPCEHE HA AJITEPHATUBHHU U3TOUYHHUIM HA BOJA (S30BUPH, MUHEPAIHH U
M3BOPHM BOJIM); IpHJIaraHe Ha TEXHOJIOTMHU 3a MOBTOPHO M3IOJI3BaHE Ha BOJATA.
Usnonzeanemo Ha peannu Kazycu oOm HAPAKMUKAMA KAmo aHAIumuyeH Memoo,
OOKMOPAHMbMm apeyMeHmupa cbC Cneyudukama Ha KOHYenmyaiHus mMooen 3a ynpasieHue
Ha npoeKkmu, cbP3aHu ¢ U3NOA36aHe Ha NpupooHu pecypcu. Pasriaenanu ca obmo 7 xa3yca

OT IpaKTUKaTa, KOHUTO MPCACTAaBJIABAT IHPOCKTH, CBBP3aHU C M3IOJ3BAHEC Ha IPHUPOAHU



pecypcu, KakTo M TakuBa — 0€3 HM3II0J3BaHE Ha MPUPOJHU PECYpPCH, U € H3BBPLICH
CPaBHUTEJICH aHAJIN3 MEX]y JBETE I'PYIIN.

B pesynmam na anpobupanemo na mooena 3a ynpasieHue Ha nPOeKmu npu usnon3eéane Ha
NPUPOOHU pecypcu ca QOoOpMyIupanu npenopvyKu 3d pazeumue, CBBbP3aHU C BCHUKU
Bb3MOKHU HAaIPaBJIE€HUs, KOUTO ca LEHEH HM3TOYHMK Ha HH(popMmalnus 3a NpolieMure,
pHUCKOBeTE U (PAKTOPUTE 32 YCIIEIIHUS IPOEKTEH LIUKbJI.

Ilo-BakHM HAay4YHH W NPWIOKHH Pe3yaTATH OT JUCEPTALMOHHOTO H3CJIeJBaHe

cIopeJl MeH ca:

» MW3zcnenpanata mpoOiemMaTvka € KOMIUIEKCHA, XapaKTepU3MpaHa € OT pa3IndyHu
IJIEIHU TOYKH, TEOPETUKO-METOOJIOTHYHHU U IPAKTUKO-TIPUIIOKHHU.

» Jlebunupanu ca KIFOYOBH HOHATHS 33 MPOCKTHOTO YNpAaBJICHUE U Ca aHATU3UPAHU
CHILECTBYBAILUTE B CIELMATIM3UpaHaTa JUTEpaTypa MOIEIH.

» U3BbpuieH e npodecuoHaneH Mperyie] Ha MPUIOKUMOTO 3aKOHOJNATEICTBO M €
000CHOBaH M3BOJa, Y€ MOJI3BAHETO HA NMPUPOJHU PECYpCH € MpeIMeT Ha ClelualHa
periaamMeHTalus.

» Ormpenenenn ca cnenuPUYHATE XapaKTEPUCTHKH HAa KOHILENTYaJeH MOJAeN 3a
yIpaBJIeHUE Ha IIPOEKTH, CBbP3aHU C IPUPOIAHU PECYPCH.

»> U3BbpuieH e cpaBHHTENEH aHanmM3, Ha 0aza pealHd Ka3ych OT MpaKTHUKaTa,
UICHTU(QUIMPAHU Ca KIIFOUOBUTE €JIEMEHTU OT €UH ObIel] MOJIE.

4. OueHka HA HAYYHUTE M HAYYHO-TIPUJIOKHHM IPUHOCH
[Tpuemam KaTo KOpPEKTHO (OpMYJIMpPAHH MPUHOCUTE B JAUCEPTALMOHHMS TPY[, KaTo

OTKposiBaM oco0eHo 3HauuMuTe cropea MeH Nel, Ne4 u NoS: unenrtuduuupanu ca
OCHOBHHUTE (OPMHU 3a U3IOJI3BAHE HA MPHUPOJAHU PECYPCH, KATO MyOIMYHO U OOIIECTBEHO
3HaYUMO OJlaro, 3a€JHO C TEXHUTE CNeUUu(PUUYHU OCOOEHOCTHM OT IJIeJHAa TOYKa Ha
peryiaTOpHUTE M3MCKBAHUS M NPUIOKUMUTE TPOLEAYpH; pa3paboTeH € KOHIEeNTyalleH
MoOJIeNl 3a ympaBieHue; (GOopMyJMpaHd ca HPEenopbKH 3a MO-€(EeKTHBHO YIpaBlieHHE Ha

MIPOEKTH, CBBP3aHU C U3IOJI3BAHE HA IPUPOJIHU PECYPCH.

5.01eHKka HA NyOJMKALMUTE N0 JUCEPTALUATA
IIpencraBeHUAT CIUCBHK MO TeMaTa Ha AMCEPTALMOHHHUA TPy ChAbpXka 6 HaydHH

myOJUKanuu, 2 CTaTud B CH. ,,IKOHOMHUYECKH W COIMATHU alTePHATUBHUA; 3 JIOKIAJA,



myOJUKYyBaHU B COOPHUIM C JOKJIAIN OT MEXKIYHApPOJHU Hay4YHU KOH(EpEeHLUH B CTpaHaTa
u 4yxOmHa u 1 nokiaz, koito e mox mnedar (HoemBpu 2024). CrazeHO € HOPMAaTUBHOTO

M3HCKBaHe 3a Opoif Ha MyOIMKAIIMKUTE 10 TeMaTUKaTa Ha TUCEPTAMOHHHS TPY/I.

6. Ouenka Ha aBTOpedepaTa
ABTopedepaTbT OTroBaps HambIHO Ha CTPYKTypata ¥ ChIBPKaHUETO Ha
AUCCPTAIUOHHUA TPyHd, BKJIKOYBA OCHOBHM MOMCHTHU OT IMPOBCACHOTO JIUTCPATYPHO
MPOYyYBAHE W KPUTHUYEH aHAJIN3, KOHIICTITYaJIHUS MOJEJ, ampoOMpaHeTO My, Pe3yJITaTH OT

EMIIMPUYHOTO U3CIIeIBaHE, HapaBeHUTE 00001IeHNs U HOpMYITHpPaHU MPUHOCHU MOMEHTH.

7. KpuTu4uHu 0ejIeKKH, MPenOPBKU U BLIPOCH
[IpemopbuBaM Ha aBTOpA J1a pa3smIupH B OBJCIIC CBOUTE HAYYHH M3CIICIABAHUS B Ta3U
aKTyasjHa 3a bbirapus u cBeTa npoOJeMaTHKa B CICIHUTE HACOKH:
v OdopmsiHe Ha  pe3yjiTaTdTe OT JUCEpTalMATa KAaro  KHUTAa |
MOMYJISIPU3UPAHETO W Cpel] 3aNHTSPECOBAHH CTPAHH.
v IlyGiukanuu 10 TemaTa B DPEHOMHPAaHH OBJITapCKM W MEXKIYHAPOIHU
CIIMCaHUs, C IPUOPUTET HA TE3U C UMIAKT (PaKTop.
8. 3akiouenue
Kato otuntam AKTYAJIHOCTTA, HAYYHOTO PABHUIIC HAa MPEACTABCHHUA ANCCPTAIITMOHCH
TPy ¥ MOCTUTHATUTE HAYYHO-IIPUIIOKHU PE3yJTaTH, CUHUTAM, 4€ TOW OTroBaps HaIIbJIHO Ha
nsuckBanusaTa Ha 3PACH u [IpaBuiiHrKa 3a HETOBOTO MPUIIOKEHHUE.
[Ipennaram Ha Hay4yHoTO >Xypu Aa mpuchIu oOpazoBaTenHaTa U Hay4yHa cremneH "JlokTop*
Ha Mapuna CredanoBa berndeBa no npodecnonanto Hamnpasienue 3.7. ,,AIMUHHCTpALUS U

ympasienue*, Hayuna crnenuantoct ,,COIMaHO yIpaBiIeHHe " .

01.05.2025 r. Peuensenr:

Codus (mpo¢.n.H. [{nana ViBanosa I'eopruesa)
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1. Information about the doctoral candidate

Biographical data

Marina Stefanova Belcheva graduated from the "Geo Milev" high school with foreign
language teaching in Ruse in 1992. She obtained her higher education at Sofia University
"St. Kliment Ohridski”, Faculty of Law in 1998, "Master of Laws". More important
specialization trainings that she completed later are: water resources monitoring (2003,
Czech Republic); international law in the field of investment and entrepreneurship (2006,
Italy); public procurement trainer (2006, Bulgaria). She studied under the doctoral program at
the Department of Management of the UNWE as a part-time doctoral student in the period
2020 - 2024. Based on a successfully completed individual plan and with a decision of the
Faculty of Management and Administration, Prot. No. 7/ 25.02.2025. a defense procedure
has been opened of her dissertation on the topic "Project Management Model for the Use of
Natural Resources".

Professional career

Marina Belcheva has 25 years of legal experience, and at the beginning of her professional
career she was a legal consultant at Eurolex Bulgaria AD (1998-2007). In the following
years, her professional commitments were related to project management as an expert in
concession projects, and since 2009. to the present time she is the founder and manager of

Lega Corp SMLLC. The company specializes in managing projects financed by European



Structural Funds and other donor programs.Her professional commitments are also related
to legal consulting, lecturing and participation in various scientific and professional forums
in the field of natural resources. The presented extensive information about Marina
Belcheva's professional career is relevant, both as an expert in the field of law and as a
consultant in project management, in particular projects related to natural resources.

2. General characteristics of the presented dissertation work

The dissertation work has a volume of 165 pages, of which 153 are the main text. In terms of
structure, it includes an introduction, an exposition in three chapters, a conclusion, a list of
used literature from 169 sources and 9 appendices. The information sources include: 81 in

Bulgarian; 36 in English; 25 are sources from the applicable legislation; 21 are information
sources and 6 are Internet sources. The main text of the dissertation work is supplemented by
34 figures and 12 tables.

The structure of the dissertation is balanced, and the list of literature used demonstrates the
complex nature of the research topic and the doctoral student's good awareness of the issues.

Relevance and significance of research in the dissertation problem
The changes in the business environment today are so great and unpredictable that they pose
challenges to business organizations and impose the need to implement new methods and
models in organizational management. Undoubtedly, the philosophy of sustainable
development is related to business and its social responsibility to protect the interests of
stakeholders and the environment. Project management is another essential characteristic of
organizational management.

One of the goals of modern project management when using natural resources is to achieve
compliance with new trends in extending the life cycle of resources. Such is the concept of a
circular economy as a way to maximize the utilization of existing products and resources.

In this sense, the topic of the dissertation is extremely relevant because it is related to
natural resources and control over their conservation and use, a significant and strategically
important problem for humanity.

The doctoral candidate accurately formulates the thesis of his research:

Regardless of the applicability of existing project management models in various sectors of

the economy and society, a specially developed model would provide a significant increase in

the efficiency of project management related to the use of natural resources.
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The goal of the dissertation is logically derived from the formulated thesis: developing a
conceptual model for managing projects related to the use of natural resources, based on
research, assessment and analysis
The object and subject of the research are correctly defined as: The object of research in
the dissertation work are the features of natural resources, which predetermine the
development and implementation of a specific model for the implementation of projects
related to their use. And the subject of research are the principles and characteristics of
project management aimed at the use of natural resources, in particular water resources
with an emphasis on mineral waters
The tasks set in the dissertation are 5 and arise from the formulated goal, namely:
research and analysis of existing project management models; systematization of the features
of projects aimed at the use of natural resources; analysis of the possibilities for applying
existing management models in relation to natural resources; development of a conceptual
model for managing projects related to the use of natural resources and testing and arguing
the developed conceptual model.
The basis of the research approaches and methods in the dissertation work is the process
and system approach. Through the methods of analysis and synthesis, the specific features of
the use of natural resources are identified. Other research methods in the work are: survey
method; expert assessment and literature review, including a study of the applicable
legislation, given the high degree of legal regulation of the researched resources.

3. Evaluation of the obtained scientific and scientific-applied results
In the first chapter of the dissertation -
Various concepts and methods related to the research topic are presented and understood; a
historical review of project management is carried out, and its development is traced in a
global, European and national context. The phases of the management cycle are studied
generally and specifically, with a view to their applicability under more specific conditions.
A special place is devoted to the approach of the European Commission to the management
of projects financed with funds from the European budget. The requirements of the
legislation regarding the use of natural resources and the need for a specific management

approach are examined.
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A special place is given to European policies and strategies for sustainable consumption,
some of the reasons for water shortages are examined. The study emphasizes the need for
sustainability in the management and protection of water resources and the adoption of
responsible business management (under ESG - Environmental, Social and Governance).
Based on the review of the applicable legislation, the conclusion is justified that the use of
natural resources is subject to special regulation and requires the implementation of a
number of administrative procedures. The lack of an "algorithm™ that needs to be applied to
investors and consultants in overcoming regulatory and administrative challenges is noted.
The doctoral student concludes that it is necessary to summarize all regulatory requirements,
procedures, bodies, deadlines, actions, steps, etc. conditions related to the use of natural
resources for economic purposes.

All studies and analyses in this chapter lead to the conclusion that the development of a
special model for natural resource management, which would simultaneously reflect the
requirements for sustainability and a balance between public and private interest, would
contribute to achieving the pan-European goals set out in the developed strategic documents.
In Chapter Two of the dissertation -

The dissertation examines the main factors and risks in the management of projects related
to natural resources. Distinguishes between external and internal impacts on the
implementation of projects. Formulates the factors that contribute most to the
implementation of the project: project goals and objectives; support from senior
management; project planning; consultations with the investor; personnel issues; technical
issues; project control; communication; the specificity of the problems and their solution;
knowledge and consideration of the trends in the development of the sector. Identifies the
main risk areas associated with the implementation of projects in the field of natural
resources. As most often risks encountered in practice determine: regulatory risk; political
risk; financial risk and operational risks. Through the prism of the identified factors and
risks, the dissertation presents the specifics of the phases of the life cycle of a project related
to the use of natural resources: project preparation (initiation and planning); identification
of the project idea; planning of activities within the scope of the project; determining a
schedule for the implementation of the project; planning the budget and sources of financing.

The summarized conclusion is that the considered factors and risks for the successful
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implementation of projects related to the use of natural resources reveal features that every
investor and project manager should take into account in order to plan, implement and
successfully complete their project. The doctoral candidate formulates in detail the relevant
recommendations for the individual stages of the life cycle of this type of project. At the end
of this section, she defines the specific characteristics of the conceptual model for managing
projects related to natural resources: highly dependent on applicable regulatory
requirements; require interaction with a number of administrative bodies; are distinguished
by a long duration; require good interaction and communication with a wide range of
stakeholders; are subject to the influence of many external factors; are implemented under
great political and regulatory pressure; are aimed at sustainability and environmental
friendliness; imply the implementation of corrective actions; require the provision of
significant financial resources.

In the Third Chapter of the dissertation-

The developed conceptual model has been tested, an analysis of the results of an expert
survey has been carried out (two expert surveys were conducted, 2022 and 2024).
Participants in the first stage of the survey formulated the most important 8 factors for
successful project management; indicated 9 risk areas and 6 processes and methods for
managing this type of project. A significant result of the survey is the recommendations made
by the respondents regarding the development of the model, including: the model must
necessarily take into account the peculiarities and specifics of the types of natural resources;
effective interaction with state and municipal authorities; creating a "culture of thinking"
related to natural resources and people's attitude to the natural environment; providing an
opportunity for the project management team to participate in training; projects to be as
neutral as possible in terms of the environment; regulations and control, institutional and
public.

The presented results of the second stage of the expert study are focused on water resources
and related problems. The participants formulate possible measures to address the problems:
more rational use of water; more effective management of water resources; improvement of
the water supply infrastructure through the implementation of projects; implementation of
strict control over the use of water resources; search for alternative sources of water (dams,

mineral and spring waters); application of technologies for water reuse. The use of real
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cases from practice as an analytical method, the doctoral student argues with the specificity
of the conceptual model for project management related to the use of natural resources. A
total of 7 cases were considered from practice, which represent projects related to the use of
natural resources, as well as those without the use of natural resources, and a comparative
analysis was carried out between the two groups. As a result of the testing of the project
management model for the use of natural resources, recommendations for development
related to all possible directions have been formulated, which are a valuable source of
information about the problems, risks and factors for a successful project cycle.
More important scientific and applied results of the dissertation research in my opinion
are:
v' The researched issues are complex, characterized by different points of view,
theoretical-methodological and practical-applied.
v' Key concepts for project management are defined and existing models in the
specialized literature are analyzed.
v A professional review of the applicable legislation is carried out and the conclusion
that the use of natural resources is subject to special regulation is justified.
v The specific characteristics of a conceptual model for managing projects related to
natural resources are determined.
v' A comparative analysis is carried out, based on real case studies from practice, and

the key elements of a future model are identified.

4.Evaluation of scientific and applied scientific contributions
| accept the contributions in the dissertation as correctly formulated, highlighting the
particularly significant ones in my opinion No. 1, No. 4 and No. 5: The main forms of using
natural resources as a public and socially significant good have been identified, along with
their specific features from the point of view of regulatory requirements and applicable
procedures; a conceptual management model has been developed; recommendations have
been formulated for more effective management of projects related to the use of natural
resources.

5. Evaluation of publications on the dissertation
The presented list on the topic of the dissertation contains 6 scientific publications, 2 articles

in the journal "Economic and Social Alternatives™; 3 reports published in collections of
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reports from international scientific conferences in the country and abroad and 1 report,
which is in press (November 2024). The regulatory requirement for the number of
publications on the topic of the dissertation has been met.
6. Evaluation of the abstract
The abstract fully corresponds to the structure and content of the dissertation work, includes
key points from the conducted literature study and critical analysis, the conceptual model, its
testing, results of the empirical study, the generalizations made and the formulated
contributions.
7. Critical notes, recommendations and questions
I recommend that the author expand his scientific research in this topical issue for Bulgaria
and the world in the following directions:
v' Formatting the results of the dissertation as a book and promoting it among
interested parties.
v Publications on the topic in reputable Bulgarian and international journals, with

priority given to those with an impact factor.

8. Conclusion
Taking into account the relevance, scientific level of the presented dissertation work and the
achieved scientific and applied results, | believe that it fully meets the requirements of the
ZRASB and the Regulations for its implementation. | propose to the Scientific Jury to award
the educational and scientific degree "Doctor"” to Marina Stefanova Belcheva in professional
field 3.7. "Administration and Management", Scientific specialty "Social Management".

01.05. 2025 Reviewer:
Sofia ( Prof. Dr.sc. Diana lvanova
Georgieva)
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