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cneyuannocm Mkonomuxa u ynpasenenue (cmonancka noeucmuka) 8 YHCC.

ABTOp Ha quceprauuonuus Tpya: FOnus I puwesa ['enosa

Tema na nucepraumonnusi tpya: YVCHBBPIUIEHCTBAHE — VIIPABJIEHHUETO  HA
BEPUI'ATA HA JIOCTABKUTE 34 PE3EPBHU YACTHU IIPU
BBBEK/JAHE HA HOBU IIPOJ]YKTHU HA IT1A3APA HA U39UC/IUTE/IHA
KOMIIIOTHhPHA TEXHUKA

Hay4en pbkoBoauren: ngou. a-p Mapus CamkoBa Bonennuapona

Ocnosanue 3a NPEJICTaBSIHE HA CTAHOBHUIIETO: YYaCTHE B ChCTaBa Ha HAYYHOTO XXYPH 3a
3alUTa Ha JUCePTAIMOHHMS TPy chritacHo 3amoBen Ne 975/26.03.2025 r. Ha 3am.-pekTopa
no HUJI na YHCC.

1. Nudopmanus 3a 1ucepraHTa

IOmus TI'enoBa ce e oOyudaBanma MO JIOKTOpcKa HporpamMa B MpO(heCcHOHAIHO
HamnpaBnenne 3.8. VkoHOMHKa, TMO HaydHa cheruatHocT MkoHoMuKa u ympaBieHHe
(cTomaHcKka JIOTUCTHKA) KBbM KaTenpa ,,Jloructika n Bepurn Ha gocraBkute B YHCC, cbe
cpok Ha obyuenue 31.03.2020 r. — 31.03.2025 r. OOyueHHETO € OCHLIECTBEHO B 3a/104HA
¢dopma. Otunciena e ¢ mpaBo Ha 3amura Ha 17.03.2025 r. /lucepranTkata € H3IBIHUIA
BCHYKH JICHHOCTH 0 WHAWBHUYAIHHUS CH TUIAH U € TIPEMHUHAJA YCIICITHO BHTPEIIHA 3aIIuTa C
TIOJIOYKUTEITHO CTAHOBHIIE HA KaTeIPEHUS ChBET Ha oOyJyaBalaTta Karepa.

2. OO0ma xapakTepuCcTHKA HA NMpPeIcTaABeHUsl JHCEPTALMOHEH TPYA

IIpencraBeHusT 3a 3amMTa AUCEPTALMOHEH TP € B 00eM 0T 226 cTpaHULId OCHOBEH
TEKCT, CTPYKTypUpPaH B YBOJ, W3JI0XKEHHUE B TpPU IJIaBH, 3aKIOYEHHE, CIUCHK Ha
U3II0JI3BAaHATa JIMTEpaTypa, CIMUCHIM Ha TAOMUIMTE U (UTYpUTE, Ha MPUIIOKEHUATA U Ha



n3noi3BaHuTe chKkpamieHue u 20 ctp. mpuioxeHus. B OCHOBHHS TEKCT ca MpeAcTaBeHU 32
Tabauiy u 74 durypu.

YBoaBT yOeIUTEITHO BbBEX/a B TEMaTa Ha JJOKTOPCKOTO U3CIIEBaHE KaTo MOAPOOHO
M3ACHSBA aKTyaJIHOCTTa Ha TeMaTa, Je(UHHpa OCHOBHATAa M3CIICAOBATEIICKA TE3a, O0CKTa U
npeaMeTa Ha HM3CJIEIBAHETO W LENechOOpasHO JAedUHUpPA H3CIENOBATEICKUTE LEIUTE U
3aJjauu, KaKTo U HJISHTU(UIUpPA TOAXOIAIIA METOIMKA U MH(POPMALIMOHHO OCUTYpPSBaHE Ha
U3CIIEABAHETO.

B nyxa Ha u3uCKBaHUATAa 3a JMTEpaTypeH o0030p MO TeMmara, NbpBa IJaBa
LIEJICHACOYEHO U HAyYHO U3IBPKAHO MPEACTaBs ChUIHOCTTA U TEOPETUYHUTE aCIEKTH, KaKTO
U ChUIECTBYBALUTE METOAM U MOJIXOAU 32 M3CIIEABAHE Ha CIEANPOJaX0eHOTO 00CIyKBaHe
OCHUTYpPEHO OT BEpUrara Ha JOCTaBKH 3a PE3EPBHU YACTHU IPU BBBEXKIAHE HA HOBU IPOAYKTU
Ha 1a3apa Ha U3YUCIINTEIHA KOMITIOThPHA TEXHUKA.

BbB BTOpa riaBa ce aHainu3upar U OLICHSBAT Pa3jIMYHU ACHEKTU Ha YIPABIEHUETO
Ha BepuraTa Ha JOCTaBKHUTE 3a PE3€PBHU YaCTH IPU BbBEXK/aHE HA HOBU NIPOAYKTH Ha a3apa
Ha W3YHCINTEIHA KOMIIOThPHA TEXHHKA; NeDUHHUPAHH Ca MPUUYMHHUTE 33 HEOCHIIECTBEHO
HaBPEMEHHO OO0CIy>KBaHE M Ca U3BEICHU J0OpPH MPAKTUKH B KOMIIAHUM IPOU3BEXKIAIIN
M3YMCIUTEIHA KOMIIIOTbPHA TEXHMKA, Ha 0a3ara Ha KOWUTO M € HAlpaBeH CpaBHUTEJIECH
aHaJIM3 Ha BEpUrara 3a JOCTaBKHA HAa KOMIIAHMMUTE OT Ka3yCHOTO U3CJIC/IBAHE.

Tpera riaBa jgombiaBa aHanu3a B M3CIEABAHETO C PE3YITaTUTE OT HAIPABEHUTE
COOCTBEHM TpOy4YBaHMS Ha JUCEPTaHTKAaTa B  KOHTEKCTa BB3MOXKHOCTUTE 32
YCHBBPIICHCTBAHE YIIPaBICHUETO Ha BepUraTa Ha JIOCTaBKM 3a PE3EPBHU YaCTH IIpU
BBBEX/AHE HA HOBU MPOAYKTHU Ha I1a3apa Ha U34YMCIUTEIIHA KOMITIOTbpHA TeXHUKA. M3Benen
€ paslIMpeH CUMYJIALMOHEH MOJEN 3a yIpaBieHHE Ha BepuUrara Ha JOCTaBKH, Oa3upaH Ha
aHaJIU3 Ha HAaBPEMEHHOTO OOCIYyXKBaHE C PE3epPBHU YaCTH HAa TapaHUMOHHM 3asiBKU IpU
BbBeXaHe Ha HOB MKT mpoaykT B mbpBHUTE LIECT Mecela cliel CTapTa Ha MpoJaxOuTe.
IIpencraBeHn ca NPaKTUKO-TIPWIIOKHHM IPEIJIOKEHUS 3a YCbBBpIIEHCTBaHe Ha YBJI 3a
pe3epBHU yacTh Ha KT BB3 0cHOBa Ha MAEHTH(PULIMPAHUTE TPOOIIEMHU.

B 3akio4eHHMeTo ca OTYETEHM IIOCTMTHAaTUTE PE3yATaTH M PEIIABAHETO Ha
IIOCTaBEHUTE M3CIIEIOBATENICKU 3aauu. To 000011aBa KIIOUYOBUTE apryMEeHTH, KOHCTaTalluu
U MIPEJIOKEHUTE PeLIeHHs], OOCHKIaHH B LisjIaTa IUCepTalus, IPEIOCTaBIHKU OKOHYATEIeH
IIperyie]] Ha 3Ha4YeHUEeTO Ha M3cienBaHeTo u Heroute nocnennnu 3a MKT unaycTpusTta n
MOTBBPXKAABAMKHU H3CIIEI0BATENICKaTa Te3a.

Temara Ha AMCEPTALMOHHOTO M3CIEABAHE € M3KIOYUTEIHO AKTyalHa U 3HaUYMMa 3a
YCBBBPIICHCTBAHE Ha YNPaBJIEHUETO Ha BEPUTUTE Ha JOCTABKH B eJHa creuudpudHa cdepa
KaTo JIOCTaBKUTE 3a PE3EPBHU YacTH IIPU BBBEXKJAHE HAa HOBU INPOAYKTH Ha Iazapa Ha
M3YMCITUTEIHA KOMIIOTbPHA TeXHUKA. Ts € cBbp3aHa ¢ 000OCHOBAaBaHETO M MpUJIAraHETO Ha
a/IeKBaTHH MOAXO/IM M MOJIEH 3a OlIEHKa Ha e(eKTUBHOCTTA OT MPUJIAraHeTO Ha MOJIENH 3a
ycbBBpIICHCTBaHE Ha Y B/l 3a pe3epBHM yacTu npu BbBexaaHe Ha HOBU MKT nponyktu Ha
nazapa. OGeKThT, MPEAMETHT U OCHOBHHUTE H3CJIEI0BATEJICKH 33/1a4yd Ha M3CIIEIBAHETO ca
npaBwiIHO (opmynupaHu. JJOKTOpaHTKaTa cH € MOCTaBWIIa 3a Lied Ha 0a3aTa Ha aHAJIW3 Ha



aKTyaJTHOTO CBCTOSIHHE Jia HW3CleABa CICIIPOAKOCHOTO OOCTY)XKBaHE Ha HW3YUCIIATEITHA
KOMITIOThPHA T€XHHKA, OCUTYPEHO OT BepHraTa Ha JOCTaBKH 3a PE3CPBHU YACTH, Jla U3BEJIC
CJIA0OCTUTE M JIa MPEIIOKH PEIICHHS 32 YChBBbPIICHCTBaHE. TS yCIENMHO € N3ITbIHIIIA Ta3|
I[eN ¥ € MpeJicTaBuia yOeauTeIHN apryMEeHTH 32 3allliTa Ha OCHOBHATA CU M3CIIe0BaTEICKa
T€3a, a UMEHHO ,,CIEANMPOAAKOCHOTO OOCIIYy)KBaHE C PE3epBHM YaCTH HA KJIMEHTUTE Ha
MPOAYKTH HAa W3YUCIUTEIIHA KOMIIOThPHA TEXHHKA, KOSATO CE€ XapakTepuswWpa C IbITH
rapaHIMOHHU CPOKOBE, UMa Cl1a00OCTH 1O OTHOIIEHWE Ha JIOCTaBKa Ha pe3epBHA YacT, C
KOSTO Ja OBbJIC OCBIIECTBEHA CEpBU3HATA MO IPHKKA Ha 000pyABAaHETO U O MOTJIO Ja ObJe
YCBBBpPIICHCTBAHO. [Ipe/iockeHNTe HACOKH 3a TOBAa YCHBBPINCHCTBAHE Ca OPUEHTHUPAHU
KbM HM3TPa)kJIaHETO Ha MOJICII 32 OCUTYPSIBaHE Ha MOBEYE I'bBKABOCT M MO-KPATKH CPOKOBE 32
J0CTaBKa W MOAMSIHA Ha JedeKTHA pe3epBHA YacT 10 BepUrara Ha JOCTaBKU. B M3IbJIHEHHE
Ha 33/1a4lTe Ha HAYYHOTO M3CJIe/IBaHE, TPOU3TUYAIIM OT Taka GOpMYIHpaHUTE OCHOBHA IIET
W M3CJIENOBATENICKa Te3a, JUCEPTAHTKATa W3CIEJBA BIHUSHHUETO BBPXY (AKTOPHUTE, KOUTO
0o0yClaBAT M JIOTPUHACAT 3a TMOJOO0psIBAaHE HA PE3YIATATHTE OT JACHHOCTTa HA (UPMHUTE OT
CEeKTOpa.

W3non3Banute nutepaTypHu u3TouHuIM ca 134, ot kouto 5 Ha kupwinna u 129 - na
natuHuna. CieBa J1a ce 0TOEIS)KH OTIIMYHOTO IMO3HABaHE OT CTPaHa Ha JIOKTOpaHTKaTa Ha
JUTEeparypaTa B U3CleBaHaTa Hay4Ha 00JIaCT U MPEIU3HOTO UTHPAHE HA JTUTEPATYPHUTE U
MH()OPMALIMOHHUTE U3TOYHUIIM B TEKCTa M B OMOJIMorpadckara crpaBka.

3. OueHka HA NOJYy4YeHUTE HAYYHH M HAYYHO-TIPUJIOKHH Pe3yJITaTH

W3cnenBanero B AMCEPTALlMOHHUS TPYA € HPOBENEHO € MOAXOMAIIO IoJa0paHa
METOJIOJIOTUS. M Hay4eH HHCTPYMEHTapUyM. 3a IOCTUIaHETO Ha IIOCTAaBEHUTE LEIH U
U3IBJIHEHUETO Ha M3CJIE0BATENICKUTE 33aJ]a4l JIOKTOPAHTKAaTa € MPHJIOKHUI CTaTUCTUYECKH,
MaTEMaTUYEeCKH M HMKOHOMHYECKM METOAM 3a HaydyHU H3CIEABaHMS, BKJIIOYBAIIH
KOMIIapaTUBEH M CIELMAIM3UpaH aHaJu3, Ka3yCHO H3Cle[BaHe, aHKETHU MpPOY4YBaHMUS U
IbI00YNHHHI HHTEPBIOTA, KAKTO M HAyYHH HAOJIOJICHNs, CPAaBHEHUS U 0000IIEHHS.

JIOKTOpaHTKaTa € IpeUIokKWIa OPUTHHAIHO HAy4YHO M3CIENBAHE, KOETO PA3IIMpsBa
XOPU30HTA HAa HayYHUTE M3CJIEBAaHUS B 00JIacTTa Ha JIOTMCTUKATa U BEPUTHTE Ha JIOCTABKU
U J1aBa OTTOBOP Ha CHIIECTBEHU TEOPETUYHH U MPAKTUKO-TPUIOKHHU BBHIIPOCH.

4. OueHkKa HA HAYYHUTE U HAYYHO-TPHJIOKHH NPHHOCH
B aucepranoHHUS TPy MOTaT Ja e OTKPOST KaKTO HAyYHO-TCOPETUYHHU MPUHOCH,
Taka ¥ TaKWBa C MPAKTUKO-TIPHIIOKEH XapakTep, KOUTO MO MOE MHEHHE MoraT ja Obaar
0000IIIEHH IO CIASTHNS HAYKH:
|. Hayuno-meopemuunu npunocu:
e lUsBenenu u 0000IIEHH ca pa3IMKUTE MEXIy TMPOM3BOJCTBCHATA U
creanpogakOeHata Bepura Ha  JOCTaBKH, KAaro €  YCTaHOBEHO, dYe
CIICANPOJAKOCHUTE BEPUTH Morar Jia (DYHKIIMOHHpAT HE3aBHCUMO M H3UCKBAT
pa3IMYHA METOIM 32 yIpaBIICHHE.



e l3BeneHu ca mpeau3BUKATENICTBATA MPE] Bepurara Ha JOCTaBKU 33 PE3EpBHU
YacTH, KOUTO TOJYePTaBaT CIOKHOCTTA Ha IMPOTHO3UPAHETO U OCUTYPSBAHETO HA
HAJIMYHOCTH CJIE]] CIIUPaHEe HAa IPOU3BOJICTBOTO.

1. Ipakmuko-npunoscnu npunocu:

e PazpaboreHa e aBTOpOBa METOAMKA 3a M3CJIEIBAHE HA BEpUrara Ha JOCTaBKHU 3a
pe3epBHM YaCTH Ha TNa3apa Ha M3YMCIMTEIIHA W KOMIIIOThPHAa TEXHHKA,
BKJIFOYBallla KOJUYCCTBCH U KAYCCTBCH IOAXO0H, CUCTCMCH U CTPYKTYPCH aHaJIu3,
KakKTO MW Ka3yCHU H3CICABAHMUA. MGTOI[I/IKaTa BKJIFOYUBa IICT (1)2131/1 Ha
U3CJIE/IBAHETO: U3SCHIABAHE Ha 3HAUEHHETO U POJIsITa Ha BepUrata Ha JOCTaBKH 3a
PE3epBHU 4YaCTH 3a HUBOTO Ha CIEANPOJaXO0eHO oOCiy)KBaHE M HMUIXKA Ha
KOMIIAaHUATA; OLICHKA HAa KOMIUIEKCHOCTTA Ha BepuUrara Ha JOCTaBKH; OLICHKa Ha
e(eKTUBHOCTTA Ha BepUrara Ha JOCTaBKHU; aHAJINU3 Ha BBTPEIIHUTE AEHHOCTH 110
BBBEXK/IAHETO HA HOB MPOJYKT U OCUTYPEHOTO CIEANPOAKOEHO 00CITyKBaHE; U
M3BEXKIaHE HAa HA-100pU MPAKTUKH Ype3 KazyCH.

e Bb3 ocHOBa Ha eMOUPUYHOTO  M3CIE[BaHE ca  MJIECHTU(QULUUPAHU
[IpeIN3BUKATEICTBA npu CIIEIPOAAKOECHOTO o0ciyxBaHe, KaTro
HETPEABUIMMOCT Ha THPCEHETO, HEOOXOAMMOCT OT Obp3a Peaklus MPH MOBPEIU
W ympaBieHHe Ha 3amacute. [IpemiokeH € HOB MOJen 3a yIpaBlieHHE Ha
JOCTaBKUTE HA PpE3EPBHM 4YacTH C OrJe]l Ha TapaHLIUOHHUS NEPUoNl |
IPOABDKUTENHATa MOAAPBAKKA. MaeHTuguuupanu ca OCHOBHHUTE NPUYUHM 32
3a0aBsiHUSI B OOCIYXKBAaHETO M Ca M3BEACHU pEIICHUS 3a ONTUMH3alMsi Ha
BepUrara Ha JOCTaBKHU 32 PE3€PBHH YaCTU IPU BbBEXKAAHE HA HOBH MIPOAYKTH.

e I3BexgeHu ca HAcoku 3a MOJOOpsiBaHE Ha €(PEKTUBHOCTTa HA BEPUTUTE Ha
noctaBku B cektopa Ha KT, BKIIOUMTENHO ONTUMH3ALKS Ha CKJIaoBaTa Mpeka
Yype3 JAMHAMHYHO Pa3lpe/ieieHne Ha 3alacuTe 3a HaBPEeMEHHO OOCIyXBaHE U
HOBM MOJIENIM U pEIICHUs 3a YINPaBJICHUETO Ha KPUTUYHM 3alacH OT Pe3epBHU
YacTH.

5. Onenka Ha myOJIMKAIMHUTE N0 JUCEPTALUATA

[IpencraBenn ca mect MyONUKAIMKM 1O JWCEpPTAIMATa, CHOTBETHO €IHA CTATHS B
CreIMaIM3UPaHo HAyYHO CIMCaHKNe, MHICKCUpaHo B 0a3zaTta ganHu SCopus u Web of Science,
€lHa IJaBa OT KOJIKTHUBHA MOHOrpadus M YETHpPH JOKJIaJM B COOPHHULM OT Hay4dHHU
KoH(epeHIMH, 1Ba oT Kouto ca uHiaekcupanu B CEEOL. C mocouyenure myOaukanuu mo
TeMaTa Ha JUCEepTallUATa € OCHTYpeHO aJIeKBaTHO pa3NpOCTpaHEHHWE Ha MOJyYSHUTE
pe3yaTatd B Hay4yHaTa JuTepaTypa. Te mpencTaBsAT COJUAHUTE HAYYHHM JOCTOMHCTBA Ha
HAYYHOTO M3CJIEIBAHE, IPEJICTABEHO B IUCEPTAUOHHUS TPYI.

6. Omnenka Ha aBTOpe(depara
ABTopedepaTbT KOPEKTHO M aJIeKBaTHO OTpa3sBa JUCEPTALMOHHMS Tpyd B
CTPYKTYPHO U ChIBPKATEITHO OTHOIICHHUE.



7. KpuTn4yHHU 0ejIesKKH, MPEeNoPBbKU U BHIPOCH

B nuceprauMoHHUSAT TpyA ca AOMYCHATH HSKOM APeOHM TEXHUYECKU TPELIKU U
HECHOTBETCTBUS, HO T€ HE OMAJIOBAa)KaBaT aKTyaJIHOCTTa HAa TemaTa, KaKTO W BHCOKaTa
CTCTIEH Ha HEHHOTO pa3paborBane. Te MMaT TEXHUYECKH XapakTep W Morar jaa Obaar
pasraexIaHu KaTo MPETopbhKU 3a Mperu3upaHe Ha ObJemara u3cieaoBaTencka pabora Ha
JUCepPTaHTKaTa.

8. 3akuoueHue

B 3akmoueHune, cMsTaM 4e NMpPEACTaBEHUST AUCEPTAlMOHEH TPYJ HAI'BIHO OTTOBApS
Ha M3MCKBAaHUATA 32 MpUA00MBaHe HAa 00pa3oBaTellHa M HAay4YHA CTEIeH ,,JOKTop . B Hero ca
HAJIMIIC HAYYHH W TPWIOKHU TPUHOCH, KAKTO M HOBAaTOPCKHU IOJAXOJ B HM3CICIBAHETO Ha
TeMaTa, KOeTo IT03BOJISBA JIa CE Jajie BUCOKA OLICHKA Ha M3CIIeJOBaTeJICKaTa pa3paboTka u aa
ObJe MPENophYaHO HA YBAKAEMOTO HAY4YHO XKypH na npuchau Ha FOmus ['pumesa ['eHoBa
OHC ,,JIoxtop* mo mpodecronanHo HampasieHue 3.8. MIKOHOMHKA, HaydHa CIICIIHAIHOCT
HxoHoMuKa 1 yrpaBieHue (CTOIaHCKa JOTUCTHKA).

02.05.2025 .
rp. Codus npod. 1-p Xpuctuna Hukomosa
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1. Information about the PhD candidate

The Ph.D. Candidate, Yulia Genova, has been a student in a doctoral program
conducted by the Department of Logistics and Supply Chain Management at UNWE in the
scientific field 3.8. Economics, Economics and Management (Business Logistics). The study
was conducted in a part-time form between 31.03.2020 and 31.03.2025. The PhD candidate
submitted her dissertation on 17.03.2025. The dissertation has been completed according to
her plan and has successfully passed an internal defense with a positive opinion of the
departmental council of the training department

2. General characteristics of the dissertation thesis
The dissertation is 226 pages long and structured as an introduction, a three-chapter
exposition, a conclusion, a bibliography, lists of tables, figures, annexes, and abbreviations,
and 20 pages of annexes. The main text includes 32 tables and 74 figures.
The introduction convincingly introduces the topic of the doctoral research by
clarifying in detail the relevance of the topic, defining the main research thesis, the object,



and the subject of the research, appropriately defining the research goals and objectives, and
identifying appropriate methodology and information support for the research.

In the spirit of the requirements for a literature review on the topic, the first chapter
purposefully and scientifically presents the essence and theoretical aspects, along with the
existing methods and approaches for studying the after-sales service provided by the supply
chain for spare parts when introducing new products to the computing equipment market.

The second chapter analyzes and evaluates various aspects of supply chain
management for spare parts in the introduction of new products to the computing market. It
defines the reasons for untimely service and derives good practices from companies
producing computer equipment, based on which a comparative analysis of the supply chains
of the companies in the case study is conducted.

Chapter Three complements the analysis in the study with the results of the
dissertation's research regarding the possibilities for improving the management of the supply
chain for spare parts when introducing new products in the computing equipment market. An
extended simulation model for supply chain management is developed, based on an analysis
of the timely servicing of spare parts for warranty requests when launching a new ICT
product within the first six months after sales begin. Practical and applied proposals for
enhancing SCM for ICT spare parts, derived from the identified issues, are presented.

The conclusion reflects on the results achieved and the solutions to the research
tasks. It summarizes the key arguments, findings, and proposed solutions discussed
throughout the dissertation, providing a definitive overview of the research's significance and
implications for the ICT industry while confirming the research thesis.

The dissertation’s research topic is vital for improving supply chain management in
specific areas, such as the supply of spare parts when introducing new products to the
computing market. It pertains to the justification and application of appropriate approaches
and models for assessing the effectiveness of SCM improvement strategies for spare parts
when launching new ICT products on the market.

The object, subject, and primary research tasks are correctly formulated. The PhD
student has set herself the goal, based on an analysis of the current state, to investigate the
after-sales service of computing equipment provided by the spare parts supply chain, to
identify weaknesses, and to propose improvement solutions. She has successfully fulfilled
this objective and has presented convincing arguments to defend the centralin research thesis,
namely "the after-sales service with spare parts to customers of computer products, which is
characterized by long warranty periods, has weaknesses in terms of the supply of a spare part
with which the maintenance of the equipment can be carried out and could be improved."
She proposed measures oriented towards building a model to provide more flexibility, shorter
delivery times, and replace defective spare parts along the supply chain. In fulfillment of the
scientific research tasks, arising from the formulated main goal and research thesis, the
dissertation examines the influence of the factors that determine and contribute to improving
the performance of companies in the sector.



The bibliography comprises 134 literature sources, of which 5 in Bulgarian and 129
in English. It should also be noted that the authors have excellent knowledge of the literature
in the research field and precisely cite the information sources in the text and in the
bibliographic references.

3. Evaluation of the results achieved in the dissertation thesis

The research outlined in the Ph.D. thesis has been conducted using an appropriately
selected methodology and scientific tools. To achieve the defined research goals and
implement the research tasks, the Ph.D. candidate has applied statistical, mathematical, and
economic research methods that involve complex and specialized analyses, case studies,
questionnaire surveys, interviews, scientific comparisons, and summaries.

The Ph.D. candidate has proposed original scientific research that broadens the
research horizon in logistics and supply chain management and addresses crucial theoretical
and practical questions.

4. Evaluation of the scientific and applied results and contributions
The main scientific and applied contributions of the dissertation thesis to the scientific
field can be summarized as follows:
Il. Scientific results and contributions:

1. The differences between the production and after-sales supply chains are
deduced and summarized, it is found that after-sales chains can function
independently and require different management methods.

2. Supply chain challenges for spare parts are underscored, emphasizing the
complexity of forecasting and securing stocks after production shutdowns.

1. Applied results and contributions:

e An author's methodology for researching the supply chain of spare parts in the
market for computing and computer equipment has been developed,
incorporating both quantitative and qualitative approaches, system and
structural analysis, as well as case studies. The methodology consists of five
phases: clarifying the importance and role of the spare parts supply chain for
the level of after-sales service and the company's image; assessing the
complexity of the supply chain; evaluating the effectiveness of the supply
chain; analyzing the internal activities related to the introduction of a new
product and the provided after-sales service; and deriving best practices
through case studies.

e Based on the empirical study, challenges in after-sales service have been
identified, including demand unpredictability, the necessity for rapid response
to failures, and inventory management issues. A new model for managing the
supply of spare parts is proposed, considering the warranty period and long-
term maintenance needs. The main causes of service delays are outlined, and



solutions for optimizing the supply chain of spare parts when introducing new
products are presented.

e Guidelines are provided to improve the efficiency of supply chains in the ICT
sector. These include optimizing the warehouse network through dynamic
inventory allocation for timely service and developing new models and
solutions for managing critical spare parts stocks.

5. Evaluation of the scientific publications on the dissertation topic
Six publications on the dissertation topic are presented, respectively: one article in a
Scopus and Web of Science-indexed journal, one monograph chapter, and four papers
published in conference proceedings, two of which are indexed in the CEEOL database.
These publications adequately disseminate the achieved results in the scientific literature.
They present the solid scientific merits of the research presented in the dissertation.

6. Evaluation of the author’s summary of the dissertation thesis
The author’s summary accurately reflects the thesis structure and content of the
dissertation.

7. Critical remarks, recommendations, and questions
There are some minor technical errors and inconsistencies in the dissertation, but they
do not significantly affect the quality of the research presented or the fulfillment of the
research tasks. They are technical in nature and can be considered recommendations for
refining the future research work of the Ph.D. candidate.

8. Conclusions
In conclusion, this dissertation fully meets the requirements for awarding a PhD
degree to the candidate. It presents significant scientific and applied contributions to the
field. Based on an innovative research approach, I commend the conducted research and
recommend to the honorable Evaluation Board that Yulia Grisheva Genova be awarded a
PhD degree in the field of Economics, specializing in Economics and Management (Business
Logistics).

02.05.2025
Sofia Prof. Dr. Christina Nikolova



