YHUBEPCHUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBMUIIE

Ot:  npog. 0.n. Bana Kyzooea banabaxosa,
Hayuonanen eoenen ynueepcumem ,, Bacun Jlescku “;
Hayuna cneyuannocm ,, Opeanusayus u ynpasieHue uzévbH cpepama Ha
MamepuaiHomo npou38o0cmeo
OTHOCHO:  JUCEPTAIMOHEH TPy 3a MPUCHKJIaHe Ha 00pa3oBaTe/iHA U Hay4YHA
CTEIEH ,,A0KTOP* 1o Hayuna cneyuannocm B YHCC.

OcHosanue 3a TIpEICTaBSIHE HA PELIEH3UATA: yYaCTHE B ChCTaBa Ha HAYYHOTO
Kypu TIO0 3alUTa Ha JUCEPTAllMOHHHS TPYyA ChIIacHO 3amoBen Ne
975/26.03.2025 r. Ha Pextopa Ha YHCC u IIporokon Ne 39/09.04.2025 r. ot
IBPBO 3aceaHNe HAa HAYYHOTO KypHU

ABTOp Ha JUCEPTALMOHHHUS TPY: FOnus I puwesa I enosa

Tema Ha TUCEepTALIMOHHUS TPY/I: ,»YCbebpUleHCmBane YNpasleHuemo Ha
gepueama Ha 0OCMABKUMeE 3a pe3ePeHU 4acmu npu 8b8e#COaHe Ha
HOBU NPOOYKMU HA NA3APA HA USYUCTUMETHA KOMHIOMBPHA
mexHuka “

1. Undopmanus 3a 1ucepTanTa

HuceprantbT ce € oOydaBaid B o0JacT Ha BHUCIIETO OOpa3oBaHue 3.
ConnanHu, CTOMAHCKU W TPaBHU Haykd, NMpodecroHasHO HampaBieHue 3.8.
HxoHoMUKa U 10 JIOKTOpcKa mporpama Mkonomuka u ynpasienue (CtonaHcka
JOTHCTUKA) KbM Karenpa JlormcThka W Bepuru Ha JOCTaBKUTE, (hakynreT
HNkonomuka Ha ungpactpykrypara Ha YHCC, Codus, o HayuHa CHEMaIHOCT
HNxoHomuka u ymparienue (CrTomaHcka JIOTMCTUKA), CHIVIACHO 3amoBe] Ha
Pexropa Ha YHCC Ne 922/27.04.2020 r. 3a 3auncisiBaHe B JOKTOPAHTYpa.

OOy4YeHHUETO € OCHIIECTBEHO B 33709Ha (hopma (IbprkaBHA MOPHUKA) ChC
CpOK Ha 00y4yeHue 4 TOJIUHH.

JIOKTOPaHTBT € OTYMCIIEH C MPaBO Ha 3allUTa ChC 3amoBea Ha Pektopa
Ha YHCC Ne 994/27.03.2025 r.

HOmusa I'enoBa e mpunoduna OKC bakanaep mo crenuanHoct busnec
noructuka u Bepura 3a noctaBku B YHCC npe3 2005 r. u OKC Maructsp no
cpiara crenuarHoct mpe3 2008 r., cemo B YHCC, rp. Codusi.



3a mepuoga ot 2005 1. A0 HACTOALIMS MOMEHT € 3aeMalia peauia
JUTHKHOCTH M TO3MIIMU KAaToO: KOOPAMHATOP HA MPOEKTH KbM oTnen Bepura 3a
noctaBku KbM "Coca Cola HBC”, Codust, ppbKOBOINTEN HA €KUM 32 MJIaHUpPaHE
U TEeXHHYECKH pemeHuss kKbM oTaen Bepura 3a gocraBgkm keM "HEWLETT
PACKARD Enterprise”, Codusi, 1uaep Ha €Kull 3a IUIAHUpaHE Ha PE3epPBHU
4yacTH, oTaen Bepura 3a noctaBku, 1 MEHWKBDP JKHU3HEH IUKBI HA MPOJYKTA,
otnen Bepura 3a 1ocTaBKM KbM ChIllaTa KOMIIaHUS.

Bnanee anrnuiicku e3uk.

Hma xommorbpuu ymenus no MS Office (MS Word, MS Excel, MS
PowerPoint), SAP, Hyperion Intelligence-work level u apyru.

C uen JOOMBIHUTENTHO OOYYEHHME € 3aBbpIIMIA CIETHUTE KYpPCOBE:
"OcHOoBU Ha ympaBieHue Ha mnpoektu" - OOmupHOo oOyuenue B Hewlett
Packard; ,,ITpeBb3x0ACTBOTO Ha HOBHS MEHWDKBP - OOmHpHO 0OydeHHe B
Hewlett Packard; "PemaBane Ha mpoOnemu" - O6mmpHO oO0ydyeHne B Hewlett
Packard; ,IIporpama 3a pa3BuTHe Ha JUAEpcTBO* - OOMMPHO OOYYCHHE B
Hewlett Packard Enterprise (mpoabixuTeTHOCT 9 Mecena) u apyru.

FOnusa I'enoBa npenogaa B YHCC no aucuuniuaute "YnpaBiaeHUEe Ha
npoekT" u "KagecTtBo - Lean - HenpexkbcHato noioopsisane.

HOnus I'pumiesa ['eHoBa € U3MBJIHWIA UHAUBUAYATHUSI CU TOKTOPAHTCKU
TUTaH.

2. O01ma xapaKkTepuCTHKA HA MpeICTABEHUS TUCEPTANUMOHEH TPY/

[IpencraBeHUsAT AUCEPTAMOHEH TPYJ HM3ClIeBa aKTyallHAa 3a CBETa U
bearapuss HayyHa mnpoOieMaruMka, CBbp3aHa C HEOOXOAMMOCTTa  OT
YChBBPILIEHCTBAHE HA YIIPABJICHUETO HA BEpUraTa 3a JOCTAaBKH 3a OCUTYpsIBaHE
Ha Pe3epBHU YaCTH.

JlucepTallMOHHUAT TPyA € pa3paboTeH B oOuy o6eM oT 226 CTpaHUIU
OCHOBEH TEKCT W 257 CTpaHWIM, 3aeIHO C NPUIOKEHHUSATA U CIHUCHKA C
u3NoJ3BaHaTa JuTeparypa. JucepramusTa BKIIOYBA YBOJA, TpU TJIaBH,
3aKJIFOYEHHE, S5 TPWIOKEHUS W CHUCBK C U3M0JI3BaHa Jjureparypa. B
JUCEPTAIMOHHUS TPy ca npeacTaBenu 74 durypu u 32 tabnuiu. M3non3Banu
ca 134 nurepaTypHU U3TOYHHUKA HA OBJITAPCKU U AaHTIIUHCKH €3UK.

Ha Ta3u ocHOBa, mpencTaBeHUAT AUCEPTAIMOHEH TPy OTroBapsl Ha Uil
27, an. 2 ot [IpaBunHuKa 3a mpuiaraHe Ha 3aKOHA 332 Pa3BUTHE HA aKAJIEMUIHUS
cberaB B Penybnuka bearapus.

AKTYaJTHOCTTA ¥ 3HAYUMOCTTA HA TeMarTa Ha JUCEPTANMOHHUS TPY. U
camarta pa3paboTKa ce ONpeleisT OT CICAHUTE MPEANOCTaBKU U YCIOBHUS:
HapacTBamata poJjis Ha HWHGOPMAIMOHHUTE TEXHOJOTUU U U3KYCTBEHUS
UHTEJNEKT B Pa3jM4YHU CEKTOPU 3aBUCU OT aJIEKBATHOCTTA HA KOMIIOTBPHOTO
o0opy/IBaHE KbM M3UCKBAHMATA Ha Ta3apa; BHBEKJIAHETO HA HOBU MPOJYKTH C



BCE€ MO-TOJISIMA U3YMCIUTEIHA MOIIHOCT (M3YMCIUTEIHA KOMIIIOThPHA TEXHUKA
- UKT) e or pemaBaiio 3HaueHHE 3a OOIIECTBEHUS MPOTPEC B TEXHOJOTHUTE,
MKOHOMHUKAaTa M B COLMAJHO-KYJITYPEH acleKT, KIUEHTUTE, OOMKHOBEHO
OpraHM3alliH, YUATO ASHHOCT 3aBUCH OT Obp3aTa 00padoTKa Ha JaHHH, OYaKBaT
BUCOKOKAYECTBEHO CJEANPOJAXOEHO 00CIyKBaHE, BKJIIOYBAILO pPE3EPBHU
4acTH, KOUTO J1a ObAAT HOCTaBEHU OBP30 U CHOTBETHO Ja HE CE MOJy4yaBa PUCK
OT npuHyauTenHo cnupane padortara Ha UKT nponykTute; ya0BIE€TBOPEHUETO
U 3aabpxaHeTo Ha kiaueHTHTe Ha MKT mponykTu, KOUTO OOMKHOBEHO MMAaT
IBJITM TapaHIMOHHM CPOKOBE, 3aBUCAT OT TOBA JO KOJKO OpraHM3aluuTE,
OPEJOCTaBsIM  CIEANPOJaXOEHO  OOCiIy>)KBaHE M PEMOHT  CIa3BaT
rapaHIMOHHUTE CPOKOBE M YCISABAT @ NOAIBP)KAT KIMEHTUTE CU JIOBOJIHHU
cien mpojaxkOata Ha rOTOBHUS NPOAYKT;, INIOOANHMAT XapakTep Ha ma3apa Ha
KOMITIIOTBPHO ~ OOOpyABaHE BOAM JIO pEIvla MNpPEAU3BHKATEICTBA B
MIPOU3BOJACTBOTO, PAa3NPOCTPAHEHUETO MW MOIAPBKKATA, MEXIYHAPOIHUSAT
Maiad, B KOUTO KOMITIOTBPHOTO 00OpYABaHE CE€ MPOU3BEXKIA, PA3POCTPaHsIBa
1 00CIIyXBa, MPEACTABIsABA NPEIN3BUKATEICTBO MPE] BEpUraTa 3a JOCTaBKHU 3a
PE3EpBHU YacTH; HApacTBAIIMUAT OpOi HAa HOBH LIEHTPOBE 3a JIaHHU B CBETOBEH
Mamad € eAuH OT KJIKYOBUTE (DAaKTOPH, KOUTO CE€ OYakBa Ja CTUMYJIHpAT
pacTeka Ha maszapa; JOCTaBUMIMTE Ha OOJAYyHU YCIyTU U UHAYCTpuH, kato UT
U TEJICKOMYHMKAllU{, 3JpaBeOlla3BaHE, IIPAaBUTEICTBATa M CEKTOPUTE 3a
CUTYPHOCT W OTOpaHa, Haco4yBaT CBOMTE YCWJIUS KbM HENPEKbCHATO
MOJICPHU3MPAHE HA TOJIEMUTE KOMIIIOTBPHM CHUCTEMH, 3a Ja YIpaBIsABaT
HapacTBalMsi 0o0eM JaHHM;, Y4acTHETO Ha CIEUUaJUCTH OT oO0jacTra Ha
BEpUraTa Ha JIOCTAaBKUTE BbB B3MMAHETO Ha YIPABJICHCKU PEIICHHS, OTHOCHO
BBBEKJAHE HAa HOBU MPOAYKTH MPEIONpENeNss OO0 TojisMa CTENEH ycrexa Ha
peanu3upaHeTo Ha HOBHS MPOAYKT Ha Ma3apa IMpU ONTUMAJIHO HUBO Ha
o0cy’KBaHe Ha KJIMEHTUTE U ONTUMAIIHU Pa3XOAH; YIPABICHUETO Ha 3amacuTe
OT PE3epBHU YACTU NPHUBJIMYA TOBEYE BHHMAHHE B CHBPEMEHHHUTE YCJIOBHS,
nopagd WHUIMATUBATa ,JIIPaBO HA PEMOHT®, KOETO M3HCKBA OT
IPOU3BOJUTENIUTE J1a MPEAOCTABAT JOCTATbUYHO PE3EPBHU YACTH NPE3 LN
’KU3HEH IIUKBJ HA CBOUTE MPOAYKTH, 3a Ja HAMAJAT OTHAABLMTE, U C LE Ja ce
ITOCTUTHE IO-TOJIsIMA CTENEH Ha YCTOMYUBOCT U JPYTH.

ToBa ompenenst akTyalHOCTTa, 3HAUYMMOCTTa W HEOOXOJUMOCTTa 3a
HayKaTa U IPaKTUKaTa B CTPAHATa Ha JUCEPTALMOHHUS TPYA.

B yBona e 000CHOBaHa aKTyaJlHOCTTa Ha TeMaTa u ca JAe(pUHUpaHU TOYHO
U SICHO OOEKTHT, MPEAMETHT, 1IeJITa U IIECT HAyYHOU3CIIEA0BATEICKH 3a1a4H.

JucepTallMOHHUAT  TpyAd €  pa3padOTeH  Ha  OCHOBaTa  Ha
U3CJIe0BaTeJICKATA Te3a, Y€ CIEINPOJaXOEHOTO 00CIIy)XBaHE C pe3epBHU
YacTH Ha KJIMEHTUTE HAa NPOJAYKTH Ha M3YUCIUTETHA KOMIIOTbPHA TEXHUKAa,
KOSITO C€ XapaKkTepu3upa C IbJITU TapaHIUMOHHU CPOKOBE, UMa CIA0OCTHU IO



OTHOLIEHUE HA JOCTABKUTE HA PE3EPBHU YACTH, C KOUTO J1a ObJE OCHIIECTBEHA
cepBM3HAaTa NOJApPHKKA Ha obopyaBaHeto U Oum Morjmo jga Obje
YCBhBBPIICHCTBaHO. DUpMHUTE B CeKTOpa Ha WH(POPMAIMOHHUTE TEXHOJIOTHUHU
cleIBaT KOHKPETEH MOJIEN 3a OCUTYpsIBAHE HA PE3EPBHU YACTH Cliel poaxoa
HA HOBM MPOAYKTH, KOMTO HE OTroBapsi Ha HYXAUTE Ha KIHUEHTUTE 3a
e(eKTUBHO M HABPEMEHHO CIEANPOJAKOEHO 00CIy)KBaHE C PE3ECPBHU YACTH.
3aTtoBa € He0OXO0IMM MOJIEN 32 OCUTYPSIBAHE HA MOBEYE I'bBKABOCT U MO-KPATKU
CPOKOBE 3a JIOCTaBKa W MOAMsHA Ha JAedeKTHA pe3epBHA YacT MO Bepurara Ha
noctaBku. [logoOpenueTo 6u Morio aa Ob/ie MOCTUTHATO, YpE3 BIUSIHUE BHPXY
dakTopuTe, KOUTO OOYCIaBAT U ONPUHACIT 3a MOJ0OpsSBaHEe HA PE3YJNTATUTE
OT JIEHHOCTTa Ha (PUPMHUTE OT CEKTOPA.

[Ipu pa3paboTBaHe Ha AUCEPTALMOHHUA TPYJ U 3a IMOCTUTaHE Ha IIEJNTa,
pemiaBaHe Ha  HAyYHOM3CJEIOBATEJICKUTE 3aJaud W  JOKa3BaHE Ha
M3CIIeJOBATEICKaTa T€3a Ca M3MOJI3BaHU HAYYHO-W3CIIEJOBATEICKU MOAXOAN U
METOJY KaTO: UHAYKIUS, NETyKLMs, aHalu3 U CHUHTE3, €KCIIEPTHU OLICHKH,
CTaTUCTUYECKM METOJM 3a aHajiu3, METOAU 3a ChbOMpaHe Ha BTOpUYHA H
IbpBUYHA MH(OPMALIUS — METO] Ha HAOJIIOJIEHUETO, METOIUTE HA TOMUTBAHE —
AHKETa U MHTEPBIO, Ka3yCHO U3CJIEBAHE U JIPYTH.

W3no3BannTe HMHCTPYMEHTH 3a MpoyuyBaHe U aHanu3 ca: SPSS5,
PowerBI6 u Excel. UncTpyMeHTapuyMbT € aJanTHUpaH KbM clielu(puKara Ha
U3CIIEJIBAHETO, KATO OCHOBHATa IIeJI € ChOMpaHe Ha TOYHA WH(pOpMaIUs 3a
YIPABIICHUETO Ha CIEANPOIAKOCHUTE BEPUTH 33 JOCTABKHU.

AHanu3uTe ce OCHOBaBaT Ha OOraT eMIUpPUYEH MaTepHall.

TeopernyHa M METOAOJOTMYECKa OCHOBA Ha JHMCEPTAMOHHOTO
M3CIIE[IBAHE Ca TPYIOBETE HA UYKJIECTPAaHHU U OBJIrapCKy yYeHH B 00J1acTTa Ha
JIOTUCTUKATA, YNPABICHUETO Ha BepuUrara Ha JIOCTaBKM M HWHOBAIUUTE,
CBBP3aHU C BHBEKJAHETO HA HOBU MPOAYKTH Ha mazapa. [[pyru U3TOUHULIM HA
uHopmalusi ca: CTaTUCTUYECKU JaHHW;, BTOPUYHU JaHHU - HWHTEPHET
CTpaHMIM U OpUIIMAIIHO TyOIMKYyBaHU JaHHU Ha pupmu, npoussexaamu UKT;
KaKTO M JJaHHU, pefocTaBeHu oT kaueHTd Ha UKT u ciyxurenu Ha KoMIaHus,
npousBexaama u obciayxksama WMKT, kouto ca ydactBaim B aHKETHOTO
MpoyyBaHe. 3a U3CIEABAaHUATA B JUCEPTALMOHHHUS TPyJ € BaxHa U
IBJITOTOAMIIIHATA TIPAKTUKA HA aBTopa B 00JIacTTa HA TapaHIMOHHOTO
obcnyxkBane Ha WKT u mpousthuanmmrTe OT TOBa JIMYHU HAOIOJACHUS Ha
CEKTOpa Mpe3 IbIbI MEPUOJT OT BpEME.

B yBojma Ha agucepTallMOHHHUSI TPy Ca OYEPTAHU W OTPAHUYUTEIIHUTE
yCJIOBUSI, IPU KOUTO TOM € pa3paboTeH, KaTo: OposIT Ha KOMIIAHUUTE B CEKTOpa
C JIOCTBII J0 pejieBaHTHA WHMOpMAIMS € MalbK, KaKTO M H3UCKBAHETO 3a
KOH(PUIACHIIMATHOCT Ha JaHHUTE, KaTO B PE3YJITAT C€ 3aTPYyIHSIBA Y4aCTUETO Ha
PECIIOHJICHTUTE; MallbK Opol KOMIIAHUM B CBETOBEH Malad, MpOU3BEXIaIlN



m3unciuTenHa kommioThpHa TexHuka (MKT);, mpu HaOupaHero Ha NaHHU €
BOXKHO HMBOTO HA KOH(HICHIIMAIHOCT, KOETO TPsOBa 1a OBbJE TapaHTUPAHO C
orjes; KOHKYpEHTOCIOCOOHOCT Ha KOMITAHWWTE, y4acTBAJIA B HW3CIIEJIBAHETO,
KOETO BOJY M JIO HEKEJAHUE 32 y4YacTHE B MPOYYBAHETO HA PECHOHJIEHTH Ha
PBHKOBOJAHM TO3UIIMM, KOUTO paszmojiaraT ¢ JOCThI JI0 HH(oOpManusara,
HeoOXo/IMMa 3a POBEXKJaHEe Ha U3CIEABAHETO U IPYTH.

JlucepTallMOHHUAT TPY/Jl NTOKa3Ba, Y€ HETOBUS aBTOP BJajiee MHOTO Jo0pe
TEPMUHOJIOTHSITA 110 pa3riieKaaHaTa mpoodieMaThKa.

3. OneHka Ha MOJy4YeHHUTE HAYYHU U HAYYHO-TIPUJI0KHM Pe3yJITaTH

JlucepTalMOHHUAT TPY[ € pa3paboTeH NOCAEAO0BATEIHO U JOTHYHO.

B mepBa rimaBa, Ha OCHOBaTa Ha KPUTHUYEH U CPABHUTEICH aHAIW3, Ca
W3BEJICHU OCHOBHUTE HAYyYHO-METOJOJOTHMYHU IIOCTAHOBKM 3a BEpHUrara Ha
JIOCTaBKH M YIIPABJIECHUETO HA BEpUrara 3a JA0cTaBku. Ha Tazu ocHOBa aBTOPBT
€ M3BEN CBHIIHOCTTa, MACTOTO M POJsATa Ha cleaupojaxOeHara Bepura 3a
JIOCTaBKHM 3a PE3EPBHU YACTU IMPHU BBBEKIAHE HA HOBU MPOAYKTH Ha Iaszapa
KaTO € aKIEHTUPAI BbPXY CBHIIHOCTTA U POJATA HA MaTepUadHUs MOTOK MPHU
cilennpoaaxkOeHa Bepura 3a JIOCTaBKH, CBHIIHOCTTa Ha CIEANpoJiaxoeHaTa
BEpUTa 3a JIOCTABKU 32 PE3EPBHU YACTU OT IVIEJHA TOYKA HA KU3HEHUS LUKBII
Ha TPOJYKTa M HEOOXOJMMOCTTa OT PE3epHU YacTd, cropen ¢aszara OT
KUZHEHUS IIUKBJ, OCOOCHOCTUTE Ha BBHBEXKJAHE HA HOB MPOAYKT OT TJIeHA
TOYKA Ha BepUrara 3a JOCTaBKHU U CbOTBETHO MSICTOTO M POJIsiTa HA BEpUraTa 3a
JIOCTaBKH IIPU BBBEKIAHETO HA HOBU IIPOJYKTH.

Bb3 ocHOBa Ha pasriieaHuTe OCOOEHOCTH Ha BepuUrara 3a JOCTABKH,
B3aMMOBpPB3KaTa U B3aUMOOOOCIOBEHOCTTA U C Mpolleca Ha BbBEKAaHE HA HOB
MPOAYKT Ha Ma3zapa U HEOOXOIUMOCTTa OT €(DEKTUBHO OpraHU3UpaHa BEpHUTra 3a
JIOCTAaBKH, CBbP3aHa C OCUTYPSIBAHETO HA PE3EPBHU YACTH 32 MPOLYKTUTE TPE3
BCUUYKHU (a3u OT )KU3HEHUS UM IIUKBJI, aBTOPHT CE HACOUBA KbM H3BEXKIaHE HA
OCOOEHOCTHTE M OCHOBHUTE XapaKTEPUCTUKH Ha  CIAEANpPOAaXOEHOTO
o0CITy’)KBaHE Ha HM3YMCIIMTEIHA KOMIIOTbPHA TEXHHUKA (KOATO € OCHOBHHSI
U3CJIeIBAaH MPOAYKT B JUCCPTAIMOHHHS TPYIA) H  CHCHUPHUKUTE IPH
M3rPaXJAaHETO HA BEPUTraTa 3a JOCTABKU HA PE3EPBHU YACTH 3a OCHIIECTBSIBAHE
Ha e(DEeKTUBHO CIICAPOJAKOCHO 00CTyKBaHE.

B mepBa rnaBa aBTOPBT € M3CIEABAN U MPOLECA HA BbBEXKAAHE HA HOB
UKT npoaykr Ha ma3zapa KaTo € W3BEJI OCHOBHUTE MY XapaKTEPUCTUKH U
€JIEeMEHTH U € OTKPOWJI TPEIU3BUKATEIICTBATa W OCHOBHHUTA CJIA0OCTH Ha
ciennpoaaxkOeHaTa Bepura Ha JOCTAaBKM 3a PE3EpBHM YacTH MO BpeMe Ha
BbBEXKIaHE HAa HOBU IpoaykTu Ha UKT.

B kpas Ha mbpBa aBTOPHT Mpemjiara METOAWMKA 3a H3CJEIBaHE Ha
CJIeANPOAAXKOEHOTO O00CTyKBaHEe, OCUTYpPEHO OT Bepurara Ha JOCTaBKU 3a



pE3epBHM YacTH MpU BBBEXKIAHE HA HOBU NPOJYKTM Ha Ma3zapa Ha
M3UHCIUTENHA KOMIIIOTbPHA TEXHUKA KaTO OTKPOSIBA OCHOBHUTE aKIEHTH:
WHANKATOPH HA HW3CIEABAaHETO; METOAU 3a HaOuWpaHe Ha JaHHHM, METOAU 3a
aHaJIM3 Ha JaHHU; HMHCTPYMEHTH 3a 00paboTKa Ha JAaHHWUTE; U OCHOBHHUTE €TaIlu
Ha U3CIIEABAHETO.

[Tpu pa3paboTBaHe Ha METOAMKATa Ha M3CJIEBAHE Ca OTYETCHH peaula
crelu(pUKA Ha YIpaBJICHWETO Ha BEpUraTa Ha JOCTAaBKU 3a PE3EpBHU YacTH,
KOUTO C€ XapaKTepu3upaT ¢ OCOOEHHU IpPEeIU3BUKATEIICTBA, MOPAgU KOETO HE
MOraT JUPEKTHO Ja C€ MPUIIOKaT CTaHJAPTHUTE METOMOJIOTMH, Karo:
HEpPaBHOMEPHO TBHPCEHE; HEOOXOAMMOCT OT IOCTUIaHE Ha OallaHC MEeXay
HaJUYHOCT U 3aI1aCH; U OTPAaHUYEHUS HA JaHHUTE.

[IpensioxkeHata OT aBTOpa METOJMKA 3a M3CIEABAaHE € IMPECTaBEHA
cucTteMaTu3upaHo B Tabnuna 1.9. — crpanuna 94 Ha gucepTaluoOHHUS TPYI.

B pe3ynrar Ha u3cienBaHMATa B I'bPBa IJ1aBa ca U3BEJACHU 3a0bJI00YEHU
W3BO/JIH.

BbB BTOpa rnaBa Ha AMCEPTALMOHHUS TPYJ Ca HANpaBEeHU HAYYHO-
MPWIOKEH aHAIM3 M OLICHKA Ha YINPaBJIEHUWETO HAa BEpUraTa Ha JOCTAaBKU Ha
OCHOBAaTa Ha €MIIMPUYHO MPOYYBAHE W PA3TIICJAHU NPUMEPU OT TPU BOJECIIU
komnaHuu, mnpousBogutenn Ha MKT nponyktu mon ¢dopmata Ha Ka3zycHO
U3CIeBaHE C Le] Ja C€ M3BeNaT YCIEIUHW IPAaKTHKUA. AHAIW3UpPAHU ca
IOpWIaraHu NMpaKkTHUKU W NPEIU3BUKATENICTBA MPU YIIPABICHUE HA BEpUrara Ha
JOCTAaBKM Ha PE3EPBHM YaCTH B KOHTEKCTA HA BBBEXKIAHE HA HOBHU NPOAYKTH U
ocurypeHo ciennpoaaxoeno oociyxsane Ha UKT nponykru.

BbB BTOpa IJlaBa € HalpaBeH aHaju3 Ha CBhCTOSIHUETO Ha Ia3apa Ha
KOMITAHMH, TMPOU3BEXKJAIM  H3YMCIWUTEIHA KOMIIOTbPHA TEXHHUKA U
OCHUTypsIBallld  CJIEANPOAAKOEHOTO O0O0CIIy)XBaHE C pE3epBHM YacTH Ha
HallMOHAIHO U MEXIYHAPOIHO HUBO.

HampaBeHn e u aHanu3 Ha cieanpoaakOeHaTa Bepura Ha JOCTABKU 3a
pPE3epBHU YaCTU Ha Ma3apa Ha M3YMCIUTENIHa KOMIIOThPHA TEXHUKA KaTO Ha
IIbPBO MSICTO Ca W3CIEABAaHW IPUYMHHUTE 3a HEOCBHILIECTBEHO HABPEMEHHO
oOciTy’kBaHe 0 OTHOIIEHHE Ha MpOoOJIEMUTE, CBBP3aHU C JIMIICA HA PE3epPBHU
YacTH.

[IpoBeneHOTO MpOyYBAaHE M AHAIM3 Ca OCBUIECTBEHM HAa OCHOBATa Ha
IpEJIOKEHATa B IIbPBA IJ1aBa METOJIOJIOTUS U PECIIEKTUBHO BKIOYEHUTE B HESl
€Tany U MHAUKATOPY Ha U3CIIEBAHETO.

AHanu3bT € HalpaBeH Bb3 OCHOBA HA NPOYYBAHE, YPE3 AHKETA, KaTo
U3CIEBAHETO € PA3[eleHO Ha TPH KAaTeropud B 3aBHCHUMOCT OT
pecnionaenture. xiuueHtn (1572 xmmenrta), mznomsBamm HWKT npoxyktu
(TbpBa rpymna), CIy>KMTEIM Ha KOMITAHUTA - OM3HEC aHalM3aTopH (BTOpa rpymna
— 68 gymm), u uHXXeHepu (Tpera rpyna — 14 qymmn).



[lenTa HA aHKETHOTO MPOYYBAHE € J1a U3CJEABA yIOBIETBOPEHOCTTA OT
CIENNPOAAKOEHOTO OO0CITy)XKBaHE Ha KIHEHTHTE, KouTo morpedsBar MKT
TEXHUKA Ha Bojemuy Kommanuu, npousBogutesrn Ha HWKT nopoaykru.
Kommanusita, KOSTO OCHUTYpsiBa CICANPONAKOCHOTO OOCTY)KBaHE Ha TE3U
kiueHTd € u npousBoguten Ha MKT TexHuka u pasmonara c¢hC coOCTBEHa
CKJIaJIoBa MpEXKa M BEpHUra Ha JIOCTAaBKHM 3a PE3EPBHU YACTU 3a MPOAYKTHUTE,
KOUTO Ca MPOU3BEACHH OT Hes, HO W M3I0JI3Ba BEPUTUTE Ha JOCTABKH U
pE3epBHUTE YacTU Ha Apyru komnanuu, npousBoautenu Ha MKT rtexnuka,
YUUTO MPOAYKTHU 0OCITY>KBAT CJIEANPOAAKOEHO.

Ha BTOpO MsicTO ca aHanM3WpaHU acleKTUTE, CBbP3aHU C JIMICA Ha
PE3EpBHU YACTU IO BPEME HAa U HEMOCPEJCTBEHO CJIE] BBHBEKJAHE HA HOB
MPOAYKT Ha Tmazapa.

AHaJIM3BT BB BTOpA IJlaBa BKIIIOYBA U Ka3yCHO U3CJIC/IBaHE Ha 3 BOJICIIU
KOMIIaHUH, MPOU3BEKIAIIN U3UUCIUTEIHA KOMITIOThPHA TEXHUKA. Bb3 0CHOBa
Ha W3CJICIBAHETO Ha TPUTE KOMIIAHWM € HAlpaBeH CPABHUTEJIEH aHaiu3 Ha
BepUrara 3a JIOCTaBKH Ha T€3W KOMIIAHWM U Ca WU3BEJCHU Hal-700pUTe TEXHU
MPaKTUKHU.

Ha ocHoBara Ha pe3ylTatuTe OT EMIOUPUYHOTO MPOYYBAHE, YPE3 aHKETA
U Ka3yCHOTO M3CJIe/IBaHe B Kpasi Ha BTOpa IiaBa ca 0000IeHN U3BO/IH.

Tpera rnaBa Ha IUCEPTALMOHHUS TPY MPEICTABS U3BEICHUTE HACOKU OT
aBTOpa 3a YCHBBPILICHCTBAHE YIIPABICHHETO Ha BepUraTa Ha JOCTaBKU 3a
pPE3epBHM YaCTU TPU BBBEKIAHE HA HOBU TMPOJAYKTH Ha TMasapa Ha
M3YHCIIUTEIHA KOMITIOThPHA TEXHUKA.

[IpennoxxeHnTe HACOKH Ca B JIBE OCHOBHU HAIpaBJIEHUS — Pa3KpUBaHE Ha
BB3MOXKHOCTUTE 3a YCHBBPIICHCTBAHE HA YIPaBIECHUETO Ha Bepurara 3a
JIOCTaBKH 3a PE3€PBHU YaCTU MPHU BHBEKJAHE HA HOBU MPOJYKTH Ha Ia3apa Ha
M3YHUCIIUTEIHA KOMIIIOTbPHA TEXHWKAa, W Tpe/jlaraHe Ha MoJenl 3a
YCBBBPIICHCTBAHE HA YMNPABICHUETO HA BepUraTta Ha JOCTAaBKU 3a pPE3EpPBHU
YacTW TMpPU BBBEXKJAHE HA HOBM MPOAYKTH Ha TMazapa Ha HW3YUCIUTEIHA
KOMITIOTbPHA TEXHHKA.

[To oTHOIIEHNE HA MBPBOTO HAMPABIIEHUE, ABTOPHT MPABU 3aAbJIO0UEHU
W3BOMM 32 OuYepTaHUTE TpoOJeMH OT aHalW3a Ha JJIaHHUTE 34
crennpoaakOeHaTa Bepura Ha JOCTaBKM 3a PE3EPBHM YACTH Ha Maszapa Ha
M3YUCITUTETHA KOMIIOThPHA TEXHHKA, ChOpAaHU OT AHKETHOTO MPOYYBAHE U
Ka3yCHOTO HW3CJEBaHE M CBHOTBETHUTE MPEIJIOKEHUS 3a pellaBaHe Ha
UICHTU(PHUIIMPAHUTE MPOOJIEMHU M TOJ00psSBaHEe Ha padoTaTa B M3CJCIABaHATA
cdepa.

[lo oTHOIIIEHHE HAa BTOPOTO HAIpaBJICHHWE, aBTOPBHT Mpeasiara Mojen 3a
YCHhBBPIIECHCTBAHE Ha YINPABJICHUETO HAa BEpUTraTa Ha JOCTAaBKH 3a PE3CPBHU
YacTH TIpU BBBEXKJAHE HA HOBU MPOJYKTH Ha TMa3zapa Ha H3YUCIUTEIHA



KOMITIOThPHA TEXHUKA. MOJETbT € MpeAcTaBeH Moj gopmaTa Ha alrOPUTHM,
KOMTO BKJIIOYBA 3 OCHOBHHM €Talld U CbOTBETHUTE UM MNOJAETANU. TPEeTusaT eren
HAa Mojeja TMPEACTaBlIsABA CHUMYyJAalMs Ha eQEeKTUBHOCTTa Ha MojeNa 3a
yIIpaBJICHHE HA BEpUraTa Ha JOCTAaBKH 3a pe3epBHU yacTu Ha KT npoxykru.

B pesynrar Ha cuMynanuAra, aBTOPHT € HANpPaBUJI HW3BOAMUTE, YE:
I'bBKABOTO Pa3Mpe/IeICHUE Ha 3allaCUTe 3HAUUTEITHO MOA00psiBa HABPEMEHHOTO
oOcnykBaHe, 0COOECHO MpU JOTOBOPUTE C KPaTKU CPOKOBe (6 yaca) U CHIIUS
JI€H; CBUIECTBYBA PUCK OT MOJIBPKAHETO HA MUHHUMAJIEH 3allac B JIOKAJTHUTE
CKJIaJIOBE, 3aIll0TO JIMIICAaTa Ha JOCTAThYHO HATMYHOCTH B JIOKAIHUTE CKIIAIOBE
BOAM /IO 3HAUMTEIHU 3a0aBsHMS, OCOOCHO 3a 3asgBKU C KpaTbK CpOK;
MPENOpPBUYUTENIHATA CTpPATErus € MPUIIOKEHWETO Ha OallaHCMpaH MOJIXOI C
I'bBKABO PA3INpElEICHNE Ha 3allaCUTE, KOWUTO ONTHMM3MPA HAJTUYHOCTUTE Bb3
OCHOBA Ha PEATHOTO THPCEHE U JAHHUTE OT MPEAXOIHH IEPUOIN OT BPEME.

B kpas Ha TpeTa riaBa aBTOPBT W3BEKIA 3 KOHKPETHH NPEIJIOKEHUS 3a
YCBBBPUICHCTBAHE HA YIIPABICHHETO HA BEpUraTa 3a JOCTABKH 34 PE3EPBHU
YaCTH HA MW3YMCIHMTEIHA KOMIIIOTBPHA TEXHHKAa Bb3 OCHOBAa Ha
uaeHTuuUMpanuTe MpoOjeMyu B TJlaBa BTOpa, B CJIEAHUTE HACOKH:
KOMITAHUWTE IPOU3BOAUTENIM HAa W3YMCIWTEIHA KOMIIIOTBPHA TEXHHMKA Ja
(doxycupaT ycuiusATa CH BbPXY YCHhBBPLICHCTBAHETO Ha CieINpojaxOeHaTa
BEpUIa Ha JIOCTABKM 34 PE3EPBHU YaCTH, KAaTO g U3BEXKIAT HA MPEJECH IUIAH; Ja
Ce THPCAT BB3MOXKHOCTH 3a palMOHAJIU3UMpaHE HA pa3XoJuTe B obOyacTra Ha
IPOU3BOACTBOTO Ha PE3EpBHU 4YaCTU (Hampumep, upe3 usznoi3BaHe Ha 3D
OPUHT); U U3FOTBSHE HAa MOJEN 3a YINPABICHHWE HAa B3aMMOOTHOULIEHUSTA C
JOCTaBYMLINTE, KOWTO BKJIIOUBA CH3JAaBAHE HA MATPUIIA 32 CPABHEHUE U OLIEHKA
Ha JOCTaBYMIMTE W MaTpula 3a UACHTU(ULHUpPAHE Ha JIOCTAaBYULM 3a
CTPATErM4eCKd B3aNMOOTHOLIEHUS.

[IpencraBeHuTe B TpeTa IiiaBa NPAKTUYECKH HACOKHM U KOHKPETEH MOJEN
3a mogoOpsiBaHE HA YIPaBJICHUETO HAa BepUraTa Ha JOCTaBKH 33 PE3€PBHU YaCTH
IIPY BBBEXKIAHE HA HOBU MPOAYKTH B CEKTOPA HA U3UHCIIUTEIIHATA KOMITFOTbPHA
TEXHMKa, MMaT 3a LeJd Ja Cce MNOBUIIM e(EeKTHUBHOCTTAa, Jla €€ HaMaJsiT
Pa3XoUTE U Ja Ce MoJ00pH HUBOTO HA 0OCITYy)KBaHE HA KIIUEHTHUTE.

B kpas Ha TpeTa riaBa ca HalpaBeHH 3a1bJI00UYECHU U3BOJIH.

B 3akiioueHneTo Ha AMCEPTAIMOHHUS TPYJ ca MpelcTaBeHUu 0000IeHU
U3BOIM U TMPEMIOKEHUS 33 YCHBBPIICHCTBAHE M IOCTUTHATUTE HAYyYHU U
Hay4YHOITPWJIOKHU PE3YyJITaTH OT HAIPABEHOTO U3CJIEIBAHE.

CpappkaHHETO HA JUCEPTALMOHHMS TPYyI HAIIBIHO OTroBaps Ha
HeroBaTta Tema. [lomydeHuTe pe3ynTaTd NOKa3BaT, Y€ IOCTABEHUTE LEN M
HAay4YHOM3CIIEOBATEIICKH 3aJ]a4y Ca LSJIOCTHO TOCTUTHATH.



[IbpBa rmaBa pemaBa MbpBa, BTOpa W TpeTa HAYYHOM3CIIEAOBATEICKU
3ajayd, 4Ype3 BTOpa IJlaBa ca  pEHIeHH  4YeTBbpTa H  TIeTa
HAyYHOM3CIIEIOBATENICKU 33/]a4M, a TPeTa I1aBa peliana Iecra 3aaja.

W3cnenoBarenckaTa Te3a € JOKa3aHa Ha OCHOBaTa Ha 3aabJIOOYEHU
EMIIMPUYHU TPOYYBAHUSA M aHAJU3U, OCHOBAHM HA CEPUO3EH CTATHUCTHYECKU
UHCTPYMEHTApUYM.

[IpensioxkeHUAT AUCEepTAlMOHEH TPy € pa3paboTeH MOCleOBAaTEIHO U
noruyHo. OTHeNHHUTE TJIaBU ca Ao0pe OajmaHcupaHu KaTo o0eM. ABTOPBT €
U3MOJI3Ba]l OOrar MHCTPYMEHTApUyM OT METOJU 3a MPOY4YBAHE U aHAIU3 U
rojisiMa 0aza OT eMNUPUYHU JaHHU. HampaBeHu ca 3abJ1I004€HN TPOYYBAHUS U
WHTEPIpPETUPAHE HA PE3YJITATUTE U Ca JAJICHH WHOBATUBHU HAYYHO-TIPUIIOKHU
MIPEIOKCHUS 32 YCHBBPIIICHCTBAHE YIIPABICHUETO HA BEpUTaTa HAa JOCTABKUTE
3a pe3epPBHU YaCTH MPU BHBEXKIaHE HA HOBH MPOAYKTH Ha Ta3apa, B KOHKpETHA
HACOKa M3YHCIUTETHA KOMITIOThPHA TEXHUKA.

JlucepTaliMOHHUAT TPYJ ChIbp)Ka 3HAYMMH HAYYHU W HAYIHOIIPHUIIOKHU
pe3ynTati, KOWUTO TIPEACTABISIBAT OpPWTWHAJCH TMPUHOC B  HayKaTa.
JlucepTanMOHHUAT TPy MTOKa3Ba, Y€ HETOBUAT aBTOP MPHUTEKaBa 3aIbI00YCHU
TEOPETUYHU 3HAHMS 1O Hay4yHaTa CHEIHAJIHOCT W CHOCOOHOCTH 3a
CaMOCTOSITEITHA HAyYHU W3CIIe[IBaHUs. ABTOPBT Mpejjiara 3HAYMMU HAy4HO-
OPWIOKHU PEIICHUS Ha Ba)XE€H MPAKTHUYECKU MPOOJIeM C HMKOHOMHUYECKAa U
COIlMaJIHA 3HAYUMOCT.

['onsiMo 3HayeHWe mpu pa3pabOTBAHETO HA JUCEPTAIMOHHUS TPYI MMa
npodecroHaTHus OMUT Ha aBTOpa B 00J1acTTa Ha YIIPaBJICHUETO Ha BEPUTUTE HA
JOCTaBKH.

CuuTaM, Y€ MpeACTaBEHUAT JUCEPTAIMOHEH TPYJ HAIIBJIHO OTTOBaps Ha
n3MCcKkBaHeTo Ha wi. 27, an. 1 or IlpaBunHuKa 3a mpuiiaraHe Ha 3aKOHA 3a
pa3BUTHE Ha aKaJeMUIHUS ChcTaB B PeryOnuka brirapust.

OO0emMbT Ha AUCEPTAMOHHUS TPYJa € ONTHUMAJICH, OT TJIeJHA TOYKa Ha
ISJIOCTHOCT M 3aBBPIICHOCT HAa HAYYHOTO M3CIEABAHE W OT TJIeJHA TOYKAa Ha
M3MCKBAaHUSTA 32 TUCepTalMoHeH Tpya 3a npunodbuBane Ha OHC [Joxrop.

Pa3zpaboTeHusT qucepTalimoHeH TPY/ € JIMYHO JIEI0 Ha aBTOpa, Thil KaTo
M3clieIBaHusATa B cpepara Ha pas3riexiaaHaTa mpoblieMaTuka HE ca OOEKT Ha
MacOBU HAy4YHH Pa3padbOTKH.

He e xoHcTaTMpaHO IJIaruaTCcTBO B IUCEPTAIMOHHHUS TPYd W HSIMaM
ChbMHEHUS 32 TaKOBA.

4. OueHKa HA HAYYHUTE U HAYYHO-TIPUJI0KHHM IPHUHOCH

[IpencraBeHUAT NHUCEPTALMOHEH TPYHA € C SICHO W3PA3€HU HAYYHHM H
HAYYHO-NIPWIOKHU npuHocHu. [lpuemam dopmynupaHuTe OT aBTopa Ha
IUCEPTALMOHHHUS TPYJ HAYYHU U HAYYHONPHUIIOKHU ITPUHOCH.



KaTo Haii-3HaunMu ce OTKPOSIBAT CIEAHUTE HAYYHH NPUHOCH.

e JlooborareHn W JOPa3BUTHU CAa TEOPETUYHHUTE MMOCTAHOBKH, CBBP3aHU C
U3BEXJIaHEe M 0000lIaBaHe Ha pas3lInyusiTa MEX]y MPOU3BOJCTBEHATA U
ciennpoaaxkOeHata Bepura Ha JOCTaBKHU, KOETO € B OCHOBaTa Ha
cnenu@UKUTE U MPEAU3BUKATEICTBATA TI0 OTHOIIICHHWE HA YNPABICHUETO
Ha PEe3epPBHUTE YaCTH U Ha HEOOXOAMMOCTTA CIEANpoaxkOeHara Bepura
Ha JOCTaBKU Ja (PYHKIMOHMpPA HE3aBHUCHUMO M Ja HW3MCKBA pa3IMYHU
METOJM 32 YIIPABIICHHUE.

e ll3BeneHu ca mpenW3BHKATENICTBaTa IIPE] BEpUrara Ha JOCTaBKU 3a
PE3EPBHU YACTH, KOUTO OYEpPTABAT CIOKHOCTTA Ha MPOLECa, CBBP3aH C
IIPOTHO3UPAHE U OCUTYPSIBAHE HAa HAIMYHOCTU OT PE3EPBHU YACTHU CIIE]
CIIMPAHE Ha MPOU3BOJICTBOTO.

e PazpaGorena e aBTOpoBa METOJAWKA 3a M3CIEABAaHE HA Bepurara Ha
NOCTaBKM 3a PE3EPBHU YaCTH HA Na3apa HA U3YMCIUTEIHA U KOMIIIOTBPHA
texauka (MKT), xosTo BKIIOYBA NMPHIOKCHHETO HAa KOJIMYECTBEH M
Ka4eCTBEH IIOJXOJ, CHCTEMEH W CTPYKTYpPEH aHalM3 M Ka3yCHU
u3cieaBaHud. B  MeToauueH IiaH ca pa3BUTH  ChIBPKATEIHO U
apryMEHTUpPaHO NeT (a3 Ha U3CIEABAHETO, KOETO MO3BOJISABA LISUIOCTHO
U 3a1bJI00YECHO M3CIEABAHE HA KU3HEHMS LIUKbBJI HAa PE3EPBHUTE YACTH
pu UKT.

Karo Haii-3HaunMu ce OTKPOSIBAT CIEAHUTE HAYYHO-TPUJIOKHM MPUHOCH:

o lnentudunupanu ca npeAU3BUKATEIICTBATA MPHU CICANPOIAKOEHOTO
o0OcnykBaHe, KaTO HEMPEIBUIMMOCTTA Ha ThPCEHETO Ha PE3EPBHU YaCTH,
HE0OXOIUMOCTTa OT OBbp3a peakuus MpU MOBPEAU M YIPABICHUETO Ha
3aIlacuTe, Bb3 OCHOBA Ha IMPOBEACHO EMIIMPUYHOTO M3CJIEABAHE, C LEII
noJimoMaraHe Ha KOMITAaHUUTE Jia pa3padoTBaT 1mo-e(heKTUBHU CTPATETHU
3a yIpaBJICHUE HA PE3EPBHUTE YaCTH.

e [lpennoxeH e HOB MOJEN 3a YIIPABJICHUE HA PE3EPBHUTE YACTH, C OTJIE]
HAa TapaHUMOHHUS TEpUoJ M  MNPOABIDKUTENHATa  HOIIPBXKKA,
UICHTUPUIMPAHU Cca OCHOBHUTE TNPUYMHU 3a 3a0aBAHUS B
CJIeNPOAAXKOEHOTO OO0CIYy BaHE, Bb3 OCHOBA HAa KOETO Ca HW3BEACHU
pellIeHus 3a ONITUMU3AlUS Ha BEpUraTa Ha JOCTABKU 3a PE3ECPBHU YACTH,
KOWUTO MOTaT J1a ObJaT MPWIOKEHU IIPU BbBEKAAaHETO HAa HOBU MPOAYKTH
Ha Ma3zapa Karo TE3W PEUIEHUsS Ca HACOYEHM KbM IIOBUIIABAHE Ha
e(eKTUBHOCTTa, HAMaJIsIBaHE Ha Pa3XOJUTEe W MOAO0OpsSBaHE HUBOTO Ha
00cCITy’KBaHE Ha KJIUEHTUTE.

e [loctaBeHa € Hay4yHO-IPUJIO’)KHA OCHOBa 3a TNOJ0OpsBaHE Ha
IJIAHUPAHETO M KOOPJMHAIMATA MEXIYy [MPOU3BOJCTBEHUTE U
CJIeNPOAAXKOEHUTE BEPUTH HA JIOCTABKU, B PE3YJITAT HA pE3yJTaTUTE U
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aHAJIM3UTE OT EMIIMPUYHOTO MTPOYYBAHE HA TOTOBHOCTTA HAa BEpUIaTa Ha

JOCTaBKHA 3a PE3EpBHHM YacTU NPH BBBEXKJAHE HA HOBU IMPOJIYKTHU Ha

nasapa.

e l3BeneHu ca HACOKH 3a Mo100psiBaHEe HA €()EKTUBHOCTTA HA BEPUTUTE HA
noctaBku B cektopa Ha KT, Bb3 ocHOBa Ha MOJyyeHUTE Pe3yNITaTh OT
EMIIMPUYHOTO HM3CJIEJIBAHE, OCHOBHUTE, OT KOUTO Ca: ONTHUMHU3AIMS Ha
CKJIaJloBaTa Mpexa, 4pe3 TMHAMUYHO pa3lpeesieHne Ha 3amacuTe, 3a Ja
Ce€ rapaHTHpa HaBPEMEHHO OOCIIy>)KBaHE; M HOBU MOJEIIM U PEUICHUs 3a
YIPaBICHUETO HA PE3EPBHUTE YaCTH, KOUTO Ca OT CHIIECTBEHO 3HAYCHUE
3a CIENNPONaXOEHOTO O0O0CiIyXKBaHE Ha MNPOAYKTUTE B CEKTOpa Ha
UH(GOPMAITMOHHUTE TEXHOJIOTHH.

Taka (gopMynupanuTe IpUHOCH MPUEMaM KaTo 3HAYMMH 3a HayKaTa U
IpaKTUKaTa.

Hayunutre ¥ HaydYHONPWIOKHUTE NPUHOCH B JUCEPTALMOHHUSA TPY.
MOTaT Jia C€ OTHECAT KbM CIEHUTE TPYMNH: JOpa3BUBAaHE U J0oOOOTraTsBaHe Ha
aKTyaJleH Hay4eH MpoOJieM, CBBbp3aH C YChBBPIICHCTBAHE YMPABJICHUETO HA
BEepUTraTa Ha JIOCTAaBKUTE 3a PE3€PBHU YACTH MPU BHBEKIAHE HA HOBU MPOJTYKTH
Ha Ma3apa; JOKa3BaHE C HOBU CPEJICTBA HA CHIIECTBEHU HOBH CTPAHU HA BEYE
CBHINECTBYBAIIIM HAYYHU NMPOOJIEMHU, TEOPUH U METOIMYECKHU MOAXOAM; MPUHOCH
3a BHEJIpSBaHE — METOUKH, MOJIETT U AJITOPUTMHU.

5. OneHka Ha mMyOJMKANMHUTE N0 AUCEPTANUATA

[To TemaTa Ha AUCEpPTAIMOHHUS TPy aBTOPHT € MPEICTaBWI 6 HAydyHU
myOJMKaIMu, OT KOUTO 4 CaMOCTOSTEIHM HAay4YHH JOKIaaa, MyOIMKyBaHU B
COOpHUIIM C Hay4YHHU TPYAOBE OT HayyHU KOoH(pepeHuuu B bwarapus, riasa ot
KOJIEKTUBHA MOHOTrpausi M HayyHa CTaTUs B ChaBTOPCTBO, KOATO €
nyOJIMKyBaHa B HAy4yHO CIHCAHME B 4YyXOMHA, KOETO € pedepupaHo u
WHJEKCUPAHO B CBETOBHATA 0a3a JaHHU C HaydHa MHGOopMarus SCOpUS.

Ot npencraBenute mnyonukanuu FOnus ['enoBa Qopmupa 75 TOuKH,
KOMTO HaJAXBBPJIAT U3UCKYEMUTE TOUKH, ChOOPa3HO MUHUMAJTHUTE HAallMOHAJIHU
M3HMCKBaHUS - MUHUMAaJIeH Opoit n3nckyemu 30 TOUKH.

C mnpencraBenute Hayunu mnyonukauuu lOnua [pumesa I'enoBa
OTroBapsi HA MMHUMAaJHUTE HAIIMOHAIHU U3UCKBaHUs 3a mpuaoousane Ha OHC
JlokxTop B o0mact Ha BuctieTo oopazoanue 3. ConuaiHi, CTONAHCKHA W TPaBHU
Hayku, npodecuoHanHo Hamnpasienue 3.8. IkoHomuka, cbriacHo wi. 20, aju. 2
v ai. 3 Ha 3aKOHA 3a pa3BUTHUE HA aKaJeMUYHUs cbCcTaB B P bearapus.

JlucepTallMOHHUAT TPyA Ha TeMa ,,Y CbBBPIICHCTBAHE YIPABJICHUETO Ha
BEpUraTa Ha IOCTABKUTE 32 PE3EPBHU YaCTH MPU BbBEXK/IaHE Ha HOBU MPOIYKTU
Ha ma3apa Ha M3YMCIMUTENIHA KOMITIOThpHA TEXHHUKA™, TPEICTaBIIsiBa HAITBIHO
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3aBBPIICH HAyUYeH TPY U ChIbPKa 33IbJIO0YCHH U3CIIECIBAHNS HA TOCTABCHUTE
poOIemMu.

6. Ouenka Ha aBTopedepara

ABtopedepaTsT € pazpadboreH B obem ot 31 crpanunu. [lpeacrtaBeHUAT
aBTopedepar 0TpaszsiBa KOPEKTHO ChABPKAHUETO Ha JUCEPTAMOHHUS TPy Ha
TeMa ,,YChBBPIICHCTBAHE YMPABJICHUETO HA Bepurara Ha JOCTaBKUTE 3a
pPE3epBHM YaCTU TMpPU BBBEXKIAHE HA HOBU TMPOJYKTH Ha TMa3zapa Ha
U3YMCIUTEIHA KOMITIOThbPHA TEXHHUKA™, ¥ BKJIIOYBA 33IbJDKUTEITHUTE HAYYHU U
HAYYHO-TIPUIJIOKHH MPUHOCHU U CIIUCHK C HAYYHUTE MyOJUKAIMK 110 TeMaTa.

7. KpuTtnunu 0esieskKu, Npenopbku U BHIPOCH

JlucepTallMOHHUAT TPYJ OTroBapsl HAITbJIHO HAa M3MCKBAaHUATA 332 TaKbB
BHJI Hay4eH Tpyl. HiMaM KpUTHUHU OEIIEKKHU.

Karo mpenoppka n noskenanue 3a ObaemiaTa Hay4HO-H3CIEI0BATEICKA
paboTa Ha aBTOpa € NPOJbKaBaHE HAa HAy4YHUTE U3CIeABaHus B cdepaTa Ha
VOPAaBICHUETO HA BEpUrata Ha [JOCTaBKH, NOpagd TIXHOTO TOJISIMO
MKOHOMHUYECKO M COIIMAJIHO 3HAY€HHE, U J1a ydyacTBa B HayuyHU (HOpymMHU U B
qykOMHa C 11 NpeACTaBsHE Ha HAyYHO-IPUJIOKHUTE pE3yJaTaTH Ha
HaIlpaBEHUTE W3CIEIABAaHMs Mpel NO-IIMPOKa MEXAYHapoJHAa Hay4Ha
ayJIUTOPHUSL.

Bbnpoc kbM aBTOpa HA IMCEPTAIMOHHUSA TPYA:

1. Tlpunoxuma a1 € mMpeAsiokeHaTa OT aBTOpa B Kpasl Ha IbpBa rjaBa
METO/MKA 33 M3CJIC/IBAHE Ha CIEANPOJAKOEHOTO OOCIYKBaHE, OCUTYPEHO OT
BepHUraTa Ha JIOCTaBKM 3a PE3EPBHH YACTH MPU BHBEKIAHE HA HOBH MPOIYKTH
Ha I1a3apa Ha U3YUCIIMTEIIHA KOMITIOThPHA TEXHHUKA, U KbM APYT BUI MPOIYKTH,
32 KOUTO € HEOOXOMMO OCHTYPSIBAHETO Ha PE3ECPBHH YaCTH?

8. 3ak/rouyeHue

JucepTaiiioHHUAT TpyA U aBTopedepaTsT KbM Hero Ha FOmus ['puineBa
['eHoBa OTroBapsST HAMBJIHO HAa W3UCKBAaHUATA HAa 3aKOHA 3a pPa3BUTHE Ha
akageMuuHusi cbcraB Ha P bwarapus, [IpaBunHuka 3a HEroBOTO MNpHIIATaHE,
MUHHUMAJIHUTE HAallMOHATHYU M3MCKBaHuA 3a npunoomsane Ha OHC JlokTop mo
npodecuonanto HarmpasieHue 3.8. Mkonomuka u nzuckpanusta Ha YHCC, 1p.
Codus.

JlaBam TIONOKHUTENIHA OLICHKA Ha JUcepTauMoHHUS Tpyn Ha HOnus
['puiieBa I'eHoBa Ha TeMa ,,Y CbBBPIICHCTBAHE YIIPABJIECHUETO HA BEpUrara Ha
JOCTaBKUTE 3a PE3EPBHU YACTH IIPU BBBEXKJAHE HA HOBHM NPOJIYKTH Ha mHaszapa
Ha H3YUCIUTENHA KOMIIOTBPHA TEXHHMKA™, M NpeJjlaraM Ha YyBaKaeMHUTE
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YJICHOBE Ha HAYy4yHOTO XypH, Ha FOnus I'pumieBa ['eHoBa na Obae mpuchbaeHa
oOpasoBarenHa ¥ Hay4YHa CTeneH ,,JIOkTop” B 00J1aCT Ha BUCIIETO 00pa3oBaHUE
3. ConmanHu, CTONAHCKU U MPaBHU HAyKH, MPOQPECHOHATHO HampaBieHue 3.8.
HxoHOMUKA M Hay4Ha crienuanHoct ,JxkoHomuka u ympasieHue (CtomaHcka
JIOTUCTHKA)",

UJeH Ha HAYIHOTO JKYPH: «.venvennanenennennn.
(mpo¢. n.H. Bans banabakosa)

30.04. 2025 .
['p. Benuko TwspHOBO
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defense of the dissertation work according to Order No. 975/26.03.2025 of the
Rector of the UNWE and Protocol No. 39/09.04.2025 of the first meeting of the
scientific jury

Author of the dissertation: Yulia Grisheva Genova

Topic of the dissertation: "Improving the supply chain management for spare
parts when introducing new products to the computer equipment
market"

1. Information about the dissertation candidate

The dissertation candidate studied in the field of higher education 3.
Social, economic and legal sciences, professional field 3.8. Economics and in
the doctoral program Economics and Management (Business Logistics) at the
Department of Logistics and Supply Chains, Faculty of Infrastructure
Economics of the UNWE, Sofia, in the scientific specialty Economics and
Management (Business Logistics), according to the Order of the Rector of the
UNWE No. 922/27.04.2020 for enroliment in doctoral studies.

The training was carried out in part-time form (state order) with a study
period of 4 years.

The doctoral student was enrolled with the right to defend his thesis by
Order of the Rector of the UNWE No. 994/27.03.2025.
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Yulia Genova acquired the Bachelor's degree in Business Logistics and
Supply Chain at the UNWE in 2005. and Master of Science in the same
specialty in 2008, also at the UNWE, Sofia.

For the period from 2005 to the present, she has held a number of
positions and positions such as: project coordinator at the Supply Chain
Department at "Coca Cola HBC", Sofia, head of the planning and technical
solutions team at the Supply Chain Department at "HEWLETT PACKARD
Enterprise”, Sofia, leader of the spare parts planning team, Supply Chain
Department, and product life cycle manager, Supply Chain Department at the
same company.

She is fluent in English.

She has computer skills in MS Office (MS Word, MS Excel, MS
PowerPoint), SAP, Hyperion Intelligence-work level and others.

For the purpose of additional training, she has completed the following
courses: "Fundamentals of Project Management" - Extensive training at Hewlett
Packard; "The Excellence of the New Manager" - Extensive training at Hewlett
Packard; "Problem Solving" - Extensive training at Hewlett Packard;
"Leadership Development Program™ - Extensive training at Hewlett Packard
Enterprise (duration 9 months) and others.

Yulia Genova teaches at the UNWE in the disciplines "Project
Management™ and "Quality - Lean - Continuous Improvement”.

Yulia Grisheva Genova has completed her individual doctoral plan.

2. General characteristics of the presented dissertation work

The presented dissertation work explores a current scientific issue for the
world and bulgaria, related to the need to improve the management of the
supply chain for the provision of spare parts.

The dissertation work is developed in a total volume of 226 pages of
main text and 257 pages, together with the appendices and the list of literature
used. the dissertation includes an introduction, three chapters, a conclusion, 5
appendices and a list of literature used. the dissertation work presents 74 figures
and 32 tables. 134 literary sources in bulgarian and english were used.

On this basis, the presented dissertation work complies with art. 27, para.
2 of the regulations for the implementation of the law on the development of the
academic staff in the republic of Bulgaria.

The relevance and significance of the topic of the dissertation and the
development itself are determined by the following prerequisites and
conditions: the growing role of information technology and artificial
intelligence in various sectors depends on the adequacy of computer equipment
to market requirements; the introduction of new products with ever-increasing
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computing power (computer technology - ICT) is of crucial importance for
societal progress in technology, the economy and in socio-cultural aspects;
customers, usually organizations whose activities depend on rapid data
processing, expect high-quality after-sales service, including spare parts that are
delivered quickly and, accordingly, there is no risk of forced shutdown of ict
products; the satisfaction and retention of customers of ict products, which
usually have long warranty periods, depend on the extent to which
organizations providing after-sales service and repair comply with the warranty
periods and manage to keep their customers satisfied after the sale of the
finished product; the global nature of the computer equipment market leads to a
number of challenges in production, distribution and support; the international
scale in which computer equipment is manufactured, distributed, and serviced
poses a challenge to the spare parts supply chain; the increasing number of new
data centers worldwide is one of the key factors expected to drive the growth of
the market; cloud service providers and industries such as it and
telecommunications, healthcare, governments, and security and defense sectors
are focusing their efforts on continuously upgrading large-scale computing
systems to manage the growing volume of data; the involvement of supply
chain professionals in making management decisions regarding the introduction
of new products largely determines the success of the new product in the market
with an optimal level of customer service and optimal costs; spare parts
Inventory management is attracting more attention in the modern environment
due to the “right to repair” initiative, which requires manufacturers to provide
sufficient spare parts throughout the life cycle of their products to reduce waste
and achieve a greater degree of sustainability, etc.

This determines the relevance, significance and necessity for science and
practice in the country of the dissertation work.

The introduction justifies the relevance of the topic and defines precisely
and clearly the object, subject, goal and six research tasks.

The dissertation work is developed on the basis of the research thesis
that after-sales service with spare parts to customers of computer equipment
products, which is characterized by long warranty periods, has weaknesses in
terms of the supply of spare parts with which to carry out service maintenance
of the equipment and could be improved. Companies in the information
technology sector follow a specific model for providing spare parts after the
sale of new products, which does not meet the needs of customers for effective
and timely after-sales service with spare parts. Therefore, a model is needed to
ensure more flexibility and shorter delivery times and replacement of a
defective spare part along the supply chain. The improvement could be
achieved by influencing the factors that determine and contribute to improving
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the results of the activities of companies in the sector.

In developing the dissertation and to achieve the goal, solving the
research tasks and proving the research thesis, scientific research approaches
and methods such as: induction, deduction, analysis and synthesis, expert
assessments, statistical methods of analysis, methods for collecting secondary
and primary information - observation method, survey methods - survey and
interview, case study and others were used.

The tools used for research and analysis are: SPSS5, POWERBI6 and
EXCEL. Toolbox the methodology is adapted to the specifics of the study,
with the main goal being to collect accurate information on the management of
after-sales supply chains.

The analyses are based on rich empirical material.

The theoretical and methodological basis of the dissertation research are
the works of foreign and bulgarian scientists in the field of logistics, supply
chain management and innovations related to the introduction of new products
to the market. Other sources of information are: statistical data; secondary data -
websites and officially published data of companies producing ict; as well as
data provided by ict customers and employees of a company producing and
servicing ict, who participated in the survey. The author's long-term practice in
the field of ict warranty service and the resulting personal observations of the
sector over a long period of time are also important for the research in the
dissertation work.

The introduction to the dissertation also outlines the restrictive conditions
under which it was developed, such as: the number of companies in the sector
with access to relevant information is small, as well as the requirement for data
confidentiality, which makes it difficult for respondents to participate; a small
number of companies worldwide that produce computing equipment (ict); when
collecting data, the level of confidentiality is important, which must be
guaranteed in view of the competitiveness of the companies participating in the
study, which also leads to reluctance to participate in the study by respondents
in management positions who have access to the information necessary to
conduct the study, etc. the dissertation shows that its author has a very good
command of the terminology on the issues under consideration.

3. Evaluation of the obtained scientific and scientific-applied results

The dissertation is developed consistently and logically.

In the first chapter, based on a critical and comparative analysis, the main
scientific and methodological statements about the supply chain and supply
chain management are derived. On this basis, the author has derived the
essence, place and role of the after-sales supply chain for spare parts when
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introducing new products to the market, focusing on the essence and role of the
material flow in the after-sales supply chain, the essence of the after-sales
supply chain for spare parts from the point of view of the product life cycle and
the need for spare parts, according to the phase of the life cycle, the features of
introducing a new product from the point of view of the supply chain and,
accordingly, the place and role of the supply chain when introducing new
products.

Based on the considered features of the supply chain, its interrelation and
interdependence with the process of introducing a new product to the market
and the need for an effectively organized supply chain related to the provision
of spare parts for products throughout all phases of their life cycle, the author
aims to deduce the features and main characteristics of the after-sales service of
computing equipment (which is the main product studied in the dissertation)
and the specifics of building the spare parts supply chain for implementing
effective after-sales service.

In the first chapter, the author has also studied the process of introducing
a new ICT product to the market by deriving its main characteristics and
elements and has identified the challenges and main weaknesses of the after-
sales supply chain for spare parts during the introduction of new ICT products.

At the end of the first, the author proposes a methodology for studying
the after-sales service provided by the spare parts supply chain when
introducing new products to the computer equipment market, highlighting the
main highlights: research indicators; data collection methods; data analysis
methods; data processing tools; and the main stages of the study.

When developing the research methodology, a number of specificities of
the spare parts supply chain management were taken into account, which are
characterized by special challenges, which is why standard methodologies
cannot be directly applied, such as: uneven demand; the need to achieve a
balance between availability and stocks; and data limitations.

The research methodology proposed by the author is presented
systematized in Table 1.9. — page 94 of the dissertation.

As a result of the research in the first chapter, in-depth conclusions have
been drawn.

In the second chapter of the dissertation, a scientific and applied analysis
and assessment of supply chain management based on empirical research are
made and examples from three leading companies, manufacturers of ICT
products are considered in the form of a case study in order to derive successful
practices. Applied practices and challenges in managing the supply chain of
spare parts in the context of introducing new products and providing after-sales
service for ICT products are analyzed.
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In the second chapter, an analysis of the market situation of companies
producing computer equipment and providing after-sales service with spare
parts at the national and international level is made.

An analysis of the after-sales supply chain for spare parts on the
computer equipment market is also made, and first of all, the reasons for failure
to provide timely service in relation to problems related to the lack of spare
parts are investigated.

The conducted research and analysis were carried out on the basis of the
methodology proposed in the first chapter and the stages and indicators of the
study included in it, respectively.

The analysis was conducted based on a survey, divided into three
categories depending on the respondents: customers (1572 customers) using
ICT products (first group), company employees - business analysts (second
group - 68 people), and engineers (third group - 14 people).

The purpose of the survey is to investigate the satisfaction with the after-
sales service of customers who consume ICT equipment from leading
companies, manufacturers of ICT products. The company that provides after-
sales service to these customers is also a manufacturer of ICT equipment and
has its own warehouse network and supply chain for spare parts for the products
manufactured by it, but also uses the supply chains and spare parts of other
companies, manufacturers of ICT equipment, whose products they provide
after-sales service.

Secondly, the aspects related to the lack of spare parts during and
immediately after the introduction of a new product on the market were
analyzed.

The analysis in the second chapter also includes a case study of 3 leading
companies producing computing equipment. Based on the study of the three
companies, a comparative analysis of the supply chain of these companies was
made and their best practices were derived.

Based on the results of the empirical study, through a survey and the case
study at the end of the second chapter, conclusions are summarized.

The third chapter of the dissertation presents the guidelines derived by
the author for improving the management of the supply chain for spare parts
when introducing new products to the computing equipment market.

The proposed guidelines are in two main directions - revealing the
opportunities for improving the management of the supply chain for spare parts
when introducing new products to the computing equipment market, and
proposing a model for improving the management of the supply chain for spare
parts when introducing new products to the computing equipment market.

Regarding the first direction, the author draws in-depth conclusions about
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the problems outlined from the analysis of data on the after-sales supply chain
for spare parts in the computer equipment market, collected from the survey and
case study, and the corresponding proposals for solving the identified problems
and improving the work in the studied area.

Regarding the second direction, the author proposes a model for
improving the management of the supply chain for spare parts when introducing
new products to the computer equipment market. The model is presented in the
form of an algorithm, which includes 3 main stages and their corresponding
substages. The third stage of the model is a simulation of the effectiveness of
the model for managing the supply chain for spare parts for ICT products.

As a result of the simulation, the author has drawn the conclusions that:
flexible inventory allocation significantly improves timely service, especially
for contracts with short terms (6 hours) and same day; There is a risk of
maintaining a minimum stock in local warehouses, because the lack of
sufficient stock in local warehouses leads to significant delays, especially for
short-term orders; the recommended strategy is to apply a balanced approach
with flexible stock allocation, which optimizes stock based on real demand and
data from previous periods of time.

At the end of the third chapter, the author presents 3 specific proposals
for improving the supply chain management for spare parts for computer
equipment based on the problems identified in the second chapter, in the
following directions: computer equipment manufacturers should focus their
efforts on improving the after-sales supply chain for spare parts, bringing it to
the forefront; to seek opportunities for rationalizing costs in the field of spare
parts production (for example, by using 3D printing); and to prepare a supplier
relationship management model, which includes creating a supplier comparison
and evaluation matrix and a supplier identification matrix for strategic
relationships.

The practical guidelines and a specific model for improving the
management of the spare parts supply chain when introducing new products in
the computing sector, presented in the third chapter, aim to increase efficiency,
reduce costs and improve the level of customer service.

At the end of the third chapter, in-depth conclusions are made.

In the conclusion of the dissertation, summarized conclusions and
proposals for improvement and the achieved scientific and applied scientific
results from the research are presented.

The content of the dissertation fully corresponds to its topic. The results
obtained show that the set goals and research tasks have been fully achieved.

The first chapter solves the first, second and third research tasks, the
second chapter solves the fourth and fifth research tasks, and the third chapter
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solves the sixth task.

The research thesis is proven on the basis of in-depth empirical studies
and analyses based on serious statistical tools.

The proposed dissertation is developed consistently and logically. The
individual chapters are well balanced in volume. The author has used a rich set
of research and analysis methods and a large base of empirical data. In-depth
research and interpretation of the results have been carried out and innovative
scientific and applied proposals have been given for improving the management
of the supply chain for spare parts when introducing new products to the
market, in a specific direction - computing technology.

The dissertation contains significant scientific and applied scientific
results that represent an original ale contribution to science. The dissertation
work shows that its author possesses in-depth theoretical knowledge in the
scientific specialty and abilities for independent scientific research. The author
offers significant scientific and applied solutions to an important practical
problem of economic and social significance.

Of great importance in the development of the dissertation work is the
author's professional experience in the field of supply chain management.

| believe that the presented dissertation work fully meets the requirement
of Art. 27, para. 1 of the Regulations for the Implementation of the Law on the
Development of the Academic Staff in the Republic of Bulgaria.

The volume of the dissertation work is optimal, from the point of view of
the integrity and completeness of the scientific research and from the point of
view of the requirements for a dissertation work for acquiring the ONS Doctor.

The developed dissertation work is the author's personal work, since
research in the field of the considered issues is not the subject of mass scientific
developments.

No plagiarism has been found in the dissertation work and | have no
doubts about it.

4. Assessment of scientific and applied scientific contributions

The presented dissertation work has clearly expressed scientific and
applied scientific contributions. | accept the scientific and applied scientific
contributions formulated by the author of the dissertation work.

The following scientific contributions stand out as the most significant.

e The theoretical statements related to the derivation and generalization of

the differences between the production and after-sales supply chains have

been further enriched and further developed, which is the basis of the

specifics and challenges regarding the management of spare parts and the

need for the after-sales supply chain to function independently and
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require different management methods.

e The challenges facing the spare parts supply chain have been deduced,
which outline the complexity of the process related to forecasting and
ensuring spare parts availability after production stops.

e An author's methodology for studying the supply chain for spare parts in
the computing and computer equipment (ICT) market has been
developed, which includes the application of a quantitative and
qualitative approach, systematic and structural analysis and case studies.
In methodological terms, five phases of the study have been developed in
a meaningful and well-argued manner, which allows for a comprehensive
and in-depth study of the life cycle of spare parts in ICT.

The following scientific and applied contributions stand out as the
most significant:

e Challenges in after-sales service have been identified, such as the
unpredictability of spare parts demand, the need for rapid response to
failures and inventory management, based on the empirical research
conducted, in order to help companies develop more effective strategies
for managing spare parts.

e A new model for spare parts management is proposed, taking into
account the warranty period and long-term maintenance, the main causes
of delays in after-sales service are identified, on the basis of which
solutions for optimizing the spare parts supply chain are derived, which
can be applied when introducing new products to the market, as these
solutions are aimed at increasing efficiency, reducing costs and
improving the level of customer service.

e A scientific and applied basis is laid for improving the planning and
coordination between the production and after-sales supply chains, as a
result of the results and analyses of the empirical study of the readiness
of the spare parts supply chain when introducing new products to the
market.

e Guidelines for improving the efficiency of supply chains in the ICT
sector are derived, based on the results obtained from the empirical study,
the main of which are: optimization of the warehouse network through
dynamic distribution of stocks to ensure timely service; and new models
and solutions for spare parts management, which are essential for the
after-sales service of products in the information technology sector.
| accept the contributions formulated in this way as significant for

science and practice.
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The scientific and applied scientific contributions in the dissertation can
be attributed to the following groups: further development and enrichment of a
current scientific problem related to improving the management of the spare
parts supply chain when introducing new products to the market; proving with
new means significant new aspects of already existing scientific problems,
theories and methodological approaches; contributions to implementation -
methodologies, models and algorithms.

5.Evaluation of publications on the dissertation

On the topic of the dissertation work, the author has presented 6 scientific
publications, of which 4 independent scientific reports published in collections
of scientific papers from scientific conferences in Bulgaria, a chapter of a
collective monograph and a scientific article in co-authorship, which was
published in a scientific journal abroad, which is referenced and indexed in the
global database of scientific information Scopus.

From the presented publications, Yulia Genova forms 75 points, which
exceed the required points, according to the minimum national requirements -
the minimum number of required 30 points.

With the presented scientific publications, Yulia Grisheva Genova meets
the minimum national requirements for acquiring the Doctor’ Degree in the
field of higher education 3. Social, economic and legal sciences, professional
field 3.8. Economics, according to Art. 2b, para. 2 and para. 3 of the Act on the
Development of the Academic Staff in the Republic of Bulgaria.

The dissertation on the topic "Improving the supply chain management
for spare parts when introducing new products to the computer equipment
market" is a fully completed scientific work and contains in-depth research on
the problems posed.

6. Evaluation of the abstract

The abstract is developed in a volume of 31 pages. The presented abstract
correctly reflects the content of the dissertation on the topic "Improving the
supply chain management for spare parts when introducing new products to the
computer equipment market”, and includes the mandatory scientific and
scientific-applied contributions and a list of scientific publications on the topic.

7. Critical notes, recommendations and questions

The dissertation fully meets the requirements for this type of scientific
work. | have no critical notes.

As a recommendation and wish for the author's future scientific research
work, it is to continue scientific research in the field of supply chain
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management, due to their great economic and social importance, and to
participate in scientific forums abroad in order to present the scientific and
applied results of the research to a wider international scientific audience.

Question to the author of the dissertation:

1. Is the methodology proposed by the author at the end of the first
chapter applicable to the study of after-sales service provided by the supply
chain for spare parts when introducing new products to the computer equipment
market, and to other types of products for which the provision of spare parts is
necessary?

8. Conclusion

The dissertation and the abstract to it by Yulia Grisheva Genova fully
meet the requirements of the Law on the Development of the Academic Staff of
the Republic of Bulgaria, the Regulations for its implementation, the minimum
national requirements for acquiring the Doctor’ Degree in professional field 3.8.
Economics and the requirements of the UNWE, Sofia.

| give a positive assessment of the dissertation work of Yulia Grisheva
Genova on the topic "Improving the supply chain management for spare parts
when introducing new products to the computer equipment market”, and |
propose to the esteemed members of the scientific jury that Yulia Grisheva
Genova be awarded the educational and scientific degree "Doctor" in the field
of higher education 3. Social, economic and legal sciences, professional field
3.8. Economics and scientific specialty "Economics and Management (Business
Logistics)".

Member of the scientific jury: ......................
(Prof. D. S. Vanya Banabakova)

30. 04. 2025
Veliko Tarnovo
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