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CTAHOBUILIE

Otr:  Ooy. 0-p Huna Hsamnosa I'epeosa
Bucwe mpancnopmno yuunuwe ,, Tooop Kabaewxog”
Hayuna cneyuannocm ,, Mkonomuxa u ynpasnenue na mpaucnopma’

OTHOCHO: [UCEepTallMOHEH TPYyJ 3a MPHUCHKIAHE Ha OOpa3oBaTeNHA M Hay4yHa CTEIeH
LJIOKTOP® B HayyHa oOmact 3. CouMaiH{, CTONAHCKM WM TIPaBHU HAYKH,
npodecronanno Hampaienue 3.8. HMkoHOMHMKa, Hay4yHa CIELHUATHOCT
,,JIKOHOMUKa U yrpaBlieHHE (CTOMAHCKa JIOTHCTUKA) .

ABTOp Ha nucepraunoHuus Tpya: [fOnus [ puwesa I'enosa

Tema Ha aucepTauMOHHUSA TPYA: ,, YCcwvevpuliencmseaune ynpasieHuemo Ha 6epueama Ha
0ocmagkume 3a pe3epeHU YACmu NpuU Bb8edcOaHe Ha
HOBU  NPOOYKMU HA  NA3apa HA  UBYUCTUMENHA
KOMNIOMbPHA MeXHUKa *

OcHnoeanue 3a TIpeliCTaBsHE HA CTAHOBUIIETO: y4acTHE B ChCTaBa HA HAYYHOTO KYPH IO
3al[UTa Ha JUCEPTAIMOHHUS TPy chriiacHo, 3amoBen Ne 975/26.03.2025 r. Ha 3aMeCTHHK-
pexropa no HUJI mpu YHCC.

1. Nudopmanus 3a 1ucepraHTa

Hokropantkara HOmus I'pumneBa ['eHoBa ce e oOydaBana Mo JTOKTOpCKa Iporpama
wHKoHomuKa u ynpagienue (cmonancka ro2ucmuxa) “ KbM Katezpa ,,JIOTUCTHKA U BEpUTH Ha
nocraBkure, ®akynrer ,JIkoHOMuMKa Ha HH(QpacTpykTypaTa“ Ha YHHUBEpCUTETa 3a
HAI[MOHATTHO U CBETOBHO CTOIAHCTBO, chriacHo 3amoen Ha Pextopa Ne 922 ot 27.04.2020 r.
OOyueHHeTo € OChIIECTBEHO B 33104Ha Gopma.

HOnmus ['eHOBa € MBMBJIHMIIA YCHEIIHO CBOS MHIMBUAyaJleH IUIaH Ha OOy4YCHHE W €
OTYHCJICHA C TPABO Ha 3aluTa che 3amoBea Ha pektopa Ha YHCC Ne994/27.03.2025 r.

HOmus I'enoBa paGotu kato ,,MEeHMUKBD U3HEH ILUKBJI Ha MPOAYKTa™ B OTHAEN
,Bepura 3a nocraBku* B "Hewlett Packard Enterprise” bbarapus, karo paboTara i € B 'bJIHO
CHOTBETCTBHME KAaKTO C TeMara Ha JWCEPTAllMOHHHS TpPYyH, Taka M C TPUI0OUTOTO
obpazoBanne B OKC ,bakanaswp* u ,,Maructep” B YHCC mo cneumamunoctTa ,,busnec
JIOTHCTUKA U BEpHUTa 3a JIOCTaBKU .

Bcunuko ToBa TOBOpH 3a KOMIIETEHTHOCTTA Ha IOKTOpPAHTKATa Mpu pa3paboTBaHETO Ha
JVICePTAllMOHHUS TPY/I.



2. OO0ma xapakTepuCTHKA HA NMpeICTABEeHUs TUCEePTAIMOHEH TPY/

JlucepTalMOHHUAT TPYA € CTPYKTYpUpPaH MOCIEAOBATEIIHO U JIOTUYHO B YBOJ, TPHU
riiaBH, 3akitoueHue. Paspaboren e B o6em ot 257 crpanuiy, ¢ BkItoueHH 32 Tabmum u 74
¢urypu. Kem nucepranmonnus Tpyn uMa S5 mpuiokeHus. CiucbKbT Ha Oubnuorpadusra
chabpxka 134 u3TovuHHKA.

Temata Ha nuceprauusaTa € M3KIIOYUTEIHO aKTyajlHa W PELIEHUsATa, KOUTO Ce
npeaiaraTr B AUCEPTALMTA, UMAT MPAKTUYECKO MTPHIIOKEHHUE.

Lenrta, mpeaMeTsT, 0OEKTHT U 33Ja4yUTe HA JTUCEPTALIMOHHUSA TPYJ Ca TOYHO M SCHO
(dbopMynpaHH U 1eJIeHacOYeHO e(pUHUPaHH 32 PEIIaBaHETO Ha OCHOBHHUSI U3CJIEI0BATEIICKU
pooJeM.

B nmbpBa riaBa Ha JUCEpTallMOHHMSA TPYX € HampaBeH 0030p Ha TEOPETHYHUTE
OCHOBU IO TE€MAaTa, BKJIIOYMUTEIHO >XU3HEHUS LMKBJI Ha NPOAYKTHUTE W METOAMKATa 3a
U3cleIBaHe Ha CIEeANPOJaKOEHU BEPUTH 32 TOCTaBKU.

Ot HanpaBeHus 0030p JOKTOpaHTKaTa € AeduHUpalla OCHOBHU IMOHSTHS, MSCTO U
poJisi Ha Bepurara 3a JOCTaBKM 3a PE3EPBHM YacTH, CBbp3aHa C KOMIIIOTbpPHA TEXHHKA.
Pasrnenan e JKM3HEHMAT LUKBI Ha NPOAYKTUTE, HAa PE3EPBHUTE YacTU M Ipolieca Ha
BbBEXK/IaHE HA HOBHM MpOAYKTH, poisita Ha BJl mo Bpeme Ha Te3u mpolecH, KAKTO U
MPEAN3BUKATEICTBA U METOJIMKATA 32 U3CIICBAHE.

BbB BTOpa riaBa Ha AMCEpPTAllMOHHUS TPYJA € M3BBPILEH aHAIU3 M € HalpaBeHa
OLICHKA Ha YIIPaBJICHUETO HA BepUrara Ha JOCTAaBKHU, KaTO € U3BbPLICHO Ka3yCHO U3CIIEIBaHE
Yype3 NIPAKTUYECKU aHAJU3H U IPUMEPHU OT KOMITAaHHH.

AHanmu3upaHu ca ChIIECTBYBAIM NPAKTUKM W Mpeau3Bukarenctsa npu YBJl Ha
pPEe3epBHU YaCTU B KOHTEKCTa HA HOBU NPOAYKTHU U OCUTYPEHO CIIEANPOIaXXKOeHO 00CIyKBaHe
Ha UKT npoxayktu. Ha Ta3u 6aza ca u3BeJeHN YCHEIIHN IPAKTUKY.

B Tpera riiaBa Ha AMCEPTALMOHHOTO M3CJENBAHE €A MPEIJIOKEHU OCHOBHU HACOKH
3a ycbBbpuleHcTBaHe Ha BJ[ 3a pesepBHu uvactm Ha UWKT npogykru. JlokropaHTkara
mpenjara NpPernopbKU 3a ONTHMHU3ALMS, OCHOBaBaKM C€ Ha aHaJIM3UPAHUTE JaHHU.
BxiroueHn ca mpeanokeHuss M HACOKM 3a MOJ0OpsiBaHE Ha Bepurara 3a JIOCTaBKU 3a
pe3epBHU YacTH, 0a3UpaHU HAa HAIIPABEHUTE aHAIM3H U U3CIIEABaHMS OT BTOpa IiaBa.

dopmMynupaHu ca OCHOBHU U3BOJH, CbOpaHU OT aHKETHOTO MPOYYBaHE, U Ka3yCH U
ca MpeUI0KEHH KOHKPETHU MOJIENH 3a yChbBbpIIeHCTBaHe Ha B/l 3a pe3epBHu wactu Ha UKT
MPOAYKTH, KOUTO J1a ObJaT U3MOI3BaHU 110 BpEME Ha BbBEX1aHEe Ha HOB MPOAYKT Ha Ma3apa.

B 3akiroueHneTro Ha TUCEPTAIMOHHHS TPYyJ ce 0000IIaBaT OCHOBHUTE W3BOAU H
MPUHOCU Ha JUCepTalusiTa, B Pe3yJTaT Ha KOETO JOKTOpaHTKaTa MOTBBbpKAaBa Te3aTa Ha
U3CIIEABAHETO.

B npunoxkeHusta ca NpeaCTaBEHHM aHKETHAa KapTa, CTPYKTypa Ha HMHTEPBIOTATA,
METOJIMKA 3a Ka3yCHOTO M3CJI€[BaHE U JIPYTH JOMBbIHUTEIHN MaTepHali 3a MOTBbPKAaBaHE
Ha U3CJeIBaHUATa. AHKETUTE U MHTEPBIOTATa ca CTPYKTYPUPAHU B YACTH CIIOPE]] KOHKPETHH
acTeKTH Ha W3CJIe/BAaHUATA KaTO YIOBIETBOPEHOCT, €(PEKTUBHOCT U TEXHUYECKH acleKTH Ha
PE3EPBHUTE YaCTH.

Taka pa3paboTeHUAT TUCEPTALMOHEH TPYA OCUTYpsIBa JIOTHYECKA IOCIIEA0BATETHOCT
OT TEOPETUYHUTE OCHOBU KbM MPAKTHUUECKOTO MPUIOKEHHE, KaTO € IOCTABEH aKIEHT BBPXY



MeTtononiorudara U ananmusute. [lo To3u HaumH ce [oKa3Ba Te3aTa M ca MPENIOKEHHU
KOHKpPETHH MEPKH 3a yChbBbpIlIeHCTBaHEe Ha B/ 3a pe3epBHU 4acTH MpH BbBEXIaHE HA HOBU
npoaykTu Ha ma3apa Ha UKT.

3a METO/I0JIOTHS Ha U3CJIEBAHETO HAa BH3MOXKHOCTHUTE 32 YChBBpPIICHCTBaHE Ha B/
3a pe3epBHM YacCTH IO BpeMe Ha BbBekgaHe Ha HOB mpoaykt Ha WKT e uznomspana
METOJIMKa, pa3paboTeHa OT aBTopa. B Hes ca BKIIIOYEHH HAKOUM OCHOBHH MOJXOJU U METOAU
3a chOMpaHe HAa JAaHHU U CHOTBETHHUAT HHCTPYMEHTApUYM, KAaTO KOJIWYECTBEHH METO[IH,
KaueCTBEHU METOAM, aHAIM3 M CHHTE3 3a U3MEPBAHE Ha pPE3ylTaTUTE OT JeHHOCTTa Ha
KOMIIaHus, IpousBexaama u odciyxsama MKT. Upe3 Te3u MeToau € HampaBeHa OlleHKa Ha
U3MBJIHEHUETO Ha LeNuTe 1o yrnpasieHue Ha B/l 3a pesepBHM yacTH U Te3U 3a BbBEXK/IaHE Ha
HOBU MPOJYKTH.

N3non3Bann ca (GakTUYECKH JMJaHHM 110 OTHOIIGHWE Ha W3CIEIBaHUS OOCKT,
aHaJIM3UpaHu U 00pabOTEeHHU OT aBTOpa.

He e 3abensi3aHo miarnarcTBo B AUCEPTALIMOHHUS TPY/I.

3. OueHka HA NOJTy4YeHUTE HAYYHH M HAYYHO-TIPUJIOKHH pe3yJITaTH
JlucepTallMOHHUAT TPy pasriexja BaXHH M 3HauuMHu npobiemu. B Hero ce

CbAbpKAT HAYYHU U MPUITIOKHHU PE3YJITATU, KOUTO NPCACTABIABAT OPUTHMHAJICH IIPUHOC IIPpU
YHOpaBJICHUCTO HA BCpUTraTa Ha JOCTABKUTC 3a PE3CPBHU YaCTHU YPE3 BHBCIKIAAHC HAa HOBU
IIPOAYKTH HaA I1a3apa Ha U3UUCIIUTCIIHA KOMITFIOTbPHA TCXHUKA.

4. OueHka Ha HAYYHUTe U HAYYHO-TPHJIOKHH NPHUHOCH
Hayynure ¥ Hay4HO-TIPUIIO)KHUTE MOCTHKEHUs HA aBTOpPKaTa Ha JUcepTalusaTra ce

OTKpUBAT B CJEJAHWUTE HAMPABJICHUS: TEOPETHKO-METOJ0JIOTHYECKO, MPAKTUYECKO H
EMITUPUIHO-U3CIIETIOBATEIICKO.

[Ipuemam mpuHOCHTE, MOCOYCHH OT JOKTOpaHTa. [lo Moe MHEHHe H30pOCHHTE
MPUHOCH Ca peajdHH, OOEKTUBHO OTpPa3siBAT OCHOBHUTE TOCTHKEHHS B ISUIOCTHOTO
W3CNe/IBAaHE U OTTOBapsIT HAa M3HCKBAaHUATA KbM AMCEPTAIIMOHEH TPYI 3a MPUCHKIAHE HA
OHC ,,nokTop”.

5. OueHka Ha NyOJMKAILMUTE 10 JUCEPTANMATA

ITo aucepTanMOHHUS TPYA ca MPEICTaBEHU MeT MyOJUKAIMH, OT KOMTO YETHUPH ca
CaMOCTOSITENTHU. B TAX ca oTpa3eHW OCHOBHHM MOMEHTH OT M3CJIEIBAHETO U PE3YITATUTE OT
AUCCPTAUUOHHUA TPYA. Bcuukn ny6m/n<au1/m ca NOpcACTaBCHU B ABTOPHUTCTHHU HAY4YHU
crnMcaHus 1 Gopymu.

6. Omnenka Ha aBTOpe(depara

ABTopedepaTbT Ha Juceprauuara € pa3paboTeH ChITIACHO W3HCKBAaHUATA H
JOCTaThYHO IBJIHO M TOYHO OTpa3siBa HANpPaBEHUTE HW3CIEIBaHUS M pa3pabOTKH.
CrpykTypara My OTroBapsi Ha ChIBPKAaHHUETO Ha aucepTanusaTa. OTpa3eHH ca OCHOBHUTE
MOMEHTH U IPUHOCUTE OT pazpaboTeHaTa JucepTalusl.



7. KpuTnyHu 0ejIesKKH, MPEeNoPbKU H BHLIPOCH

JlucepTallMOHHUAT TPy MPEICTaBIsABAa E€IHO ISUIOCTHO W 3aBBPIICHO Hay4dyHO
uscnenBane ¢ ¢opMmynupaHa npobiemMaruka, U30paHH METOIU W CPEACTBA 3a W3CIIEABAHE,
pa3paboTBaHe Ha TEOPETUYHA OCHOBA, MPHIIOKCHUE HA PEaJicH 00CKT, aHAJIN3 Ha MOJYYCHUTE
pe3yaTaTH, U3BOIU U IPEHOPBKH.

[Tomyyenure pe3ynTaTd Morar Ja HaMepsT INPWIOKEHHE 3a NOoJ00psBaHE Ha
yIIPaBJICHUETO Ha BEpUrara Ha JIOCTaBKHTE 3a PE3CPBHM YaCTU NMPH BBBEXJIaHE HA HOBU
MIPOAYKTH Ha Ta3apa Ha U3YUCIUTETHA KOMITIOThPHA TEXHHUKA.

Karo mpenoppka KbM JOKTOpPaHTKaTa OHMX IOCOYMIIA BB3MOXKHOCTTA 3a OBACHIO
MPUJIOKCHUE HA PE3yJITaTUTE OT HayyHata pa3paboTka ¥ OBACHIO MO-aKTHBHO y4acTHE Ha
HayYHU MEKAYHApOAHU (opyMHu, C 1€ 3amo3HaBaHE Ha OOLIHOCTTa C HAIlPaBEHHUTE
M3CJICIBAHUS U TIOJYUICHUTE PE3YITATH.

8. 3akiouenue

JucepTallmOHHUAT TPyA OTroBaps Ha HOPMATHUBHUTE HM3WMCKBAaHWA Ha 3aKoHa 3a
pa3BuUTHE Ha akageMuUyHus chcTaB B PenyOnuka bowirapus u IlpaBunHuka 3a HEroBOTO
npuiiarane, kakto u Ha [IpaBuiiHuka 3a yueOHaTa qeifHOCT HA YHUBEPCUTETA 32 HAIIMOHAIHO
Y CBETOBHO CTOMAHCTBO (4acT 3 ,,JlokTop®).

KpaiiHOTO MU 3aKJIIOYEHHE €, Y€ IUCEPTAIMOHHUAT TPYJ UMa BHUCOKAa TEOPETUKO-
METOO0JOTUYHA U HAYYHO-TIPHJIOKHA CTOMHOCT. Pa3paboTeH € B ChOTBETCTBUE C KPUTEPUUTE
Y M3UCKBAHUATA, OTHACSIIU C€ 3a TPYyI OT MoAoOeH xapaktep. JlucepTaHTKaTa € BIIOXKHIIA
rOJIsIMO CTapaHHe B CBOETO M3CJE/IBaHe, IPOSBUIIA € AHATTUTHYHA MUCHJ U KPUTUYEH MOAXO0]
B U3SICHABAHETO HA Pa3IJIeKIaHUTE MTPOOIEMHU.

JlaBaM CBOSITA NMOJIOKUTEJHA OLCHKA HA pa3padoTeHHs1 JUCEPTALMOHEH TPYA U
npeaaraM Ha yBaKaeMOTO Hay4yHO kypH 1a npucbiu Ha IOuus I'pumenBa I'enoBa
o0pa3oBaTelHATa W Hay4YHa cTeleH ,,/A0KTOP” B mnpodgecHoHaJHO HanpasieHue 3.8
HxoHomuka, HayyHa cenuajHocT MkoHOMHKA M ynpaBJieHUe (CTONMAHCKA JIOTHCTHKA).

09.05.2025r. Hommuc: ......covvenennnn.e.
(morr. 1-p Huna I'eprosa)
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By: Assoc. Prof. Eng. Nina lvanova Gergova, PhD
Todor Kableshkov University of Transport
Scientific specialty ""Economics and Management of Transport"

Subject: Dissertation submitted for the acquisition of the educational and scientific degree
"Doctor" in the scientific field 3. Social, economic and legal sciences, professional
field 3.8. Economics, scientific specialty "Economics and Management (Business
Logistics)".

Author of the dissertation: Yulia Grisheva Genova

TOpiC of the dissertation: IMPROVING THE MANAGEMENT OF THE SPARE PARTS
SUPPLY CHAIN WHEN INTRODUCING NEW COMPUTE
TECHNOLOGY PRODUCTS ON THE MARKET

Reason for submitting the opinion: participation in the scientific jury for the defense of the
dissertation work in accordance with Order No. 975/26.03.2025 of the Vice-Rector for
Research and Development at UNWE.

1. Information about the PhD candidate

The doctoral candidate Yulia Grisheva Genova has been studying at the PhD program
"Economics and Management (Business Logistics)" at the Department of Logistics and
Supply Chains, Faculty of Infrastructure Economics of UNWE, according to rector's order Ne
922 from 27.04.2020. The training is conducted in part-time form.

Yulia Genova has completed her study plan and has been dismissed with the right to
defense by Order of the Rector of the UNWE Ne 994/27.03.2025.

Yulia Genova works as a Product Lifecycle Manager in the Supply Chain Department
at Hewlett-Packard Enterprise Bulgaria, and her work is in full accordance with both the
topic of her dissertation and her education at the Bachelor's and Master's Degree in Business
Logistics and Supply Chain at University of National and World Economy.

The above contributes to the competence of the doctoral when working on of the
dissertation.

2. General characteristics of the presented dissertation

The dissertation is structured coherently and logically, containing an introduction,
three chapters, a conclusion, and appendices.

It contains 257 pages, with 32 tables and 74 figures. There are 5 appendices. The
bibliography list contains 134 sources.

Dissertation topic is highly relevant and the solutions proposed have practical
application.

The goal, subject, object and tasks of the dissertation are precisely and clearly
formulated and purposefully defined for solving the main research problem.



Chapter one of the dissertation provides an overview of the theoretical basics of the
topic, including product life cycle and after-market supply chain research methodology.

From the theoretical review, the PhD student has defined the basic concepts, place,
and role of the spare parts supply chain, related to computer technology. The life cycle of
products, spare parts, and the process of new product introduction, the role of the SC during
these processes, as well as challenges and research methodology, are discussed.

Chapter Two of the dissertation analyses and evaluates supply chain management
through a case study approach using case studies and company examples.

Existing practices and challenges in spare parts ATM are analyzed in the context of
new products and after-sales service provided of ICT products. On this basis, successful
practices are derived.

In Chapter Three of the thesis research, main guidelines for improving the spare
parts SC of ICT products are proposed. The PhD thesis proposes optimization
recommendations based on the analyzed data. Suggestions and guidelines for improving the
spare parts supply chain are included, based on the analysis and research done in Chapter
Two.

Key findings gathered from the survey and case studies are formulated, and specific
models for improving the spare parts supply chain of ICT products are proposed to be used
during the introduction of a new product to the market.

The conclusion of the dissertation summarizes the main findings and contributions of
the dissertation, resulting in confirming the thesis of the study.

The appendices present a questionnaire, interview structure, case study methodology,
and other supplementary materials to confirm the research. The questionnaires and interviews
are structured in separate parts according to specific aspects of the research, such as
satisfaction, efficiency, and technical aspects of spare parts.

The dissertation provides a logical sequence from theoretical foundations to practical
application, with an emphasis on methodology and analyses. Thus, the thesis and specific
measures for improving the spare parts SC in the introduction of new products in the ICT
market are proposed.

Methodology developed by the author was used to investigate the feasibility of
improving the spare parts SC during the introduction of a new ICT product. It includes some
basic approaches and methods for data collection and relevant tools such as quantitative
methods, qualitative methods, analysis, and synthesis to measure the performance of a
company manufacturing and servicing ICT. These methods are used to assess the
performance of the spare parts and the new product introduction objectives of SC
management.

Factual data regarding the research object, analyzed and processed by the author,
have been used.

No plagiarism was noticed in the dissertation.

3. Evaluation of the obtained scientific and scientific-applied results

The dissertation addresses important and significant issues. It contains scientific and
applied results that represent an original contribution to the management of the spare parts
supply chain through the introduction of new products into the computer equipment market.



4. Evaluation of scientific and scientific-applied contributions

The scientific and applied achievements of the author are found in the following
areas: theoretical-methodological, practical and empirical-research.

| accept the contributions indicated by the doctoral student. In my opinion, the listed
contributions are real, objectively reflect the main achievements in the overall research and
meet the requirements for a dissertation work for awarding a "PhD" degree.

5. Evaluation of the dissertation publications

Five publications have been submitted on the dissertation, of which four are as a
single author. They reflect the main points of the research and results of the dissertation. All
publications have been presented in reputable scientific journals and forums.

6. Evaluation of the abstract

The thesis abstract has been developed according to the requirements and reflects the
research sufficiently, fully, and accurately. Its structure corresponds to the content of the
dissertation. The main points and contributions of the dissertation are reflected.

7. Critical comments, recommendations, and questions

The dissertation represents a full scientific study with formulated problems, selected
methods and means of research, development of a theoretical basis, application to a real
object, analysis of the results obtained, conclusions, and recommendations.

The results obtained can be applied to improve the supply chain management for
spare parts when introducing new products in the market of computing technology.

As a recommendation to the PhD student, | would point out the possibility of future
application of the results obtained and active participation in international scientific forums
to familiarize the community with the research and results obtained.

8. Conclusion

The dissertation work meets the regulatory requirements of the Act on Development
of Academic Staff in Republic of Bulgaria and the Regulations for its implementation, as
well as the Regulations for the Educational Activity of the University of National and World
Economy (Part 3 "Doctor").

My conclusion is that the dissertation work has a high theoretical-methodological and
scientific-applied value. It has been developed in accordance with the criteria and
requirements applicable to work of a similar nature. The candidate has put significant effort
into her research, has shown analytical thought and critical approach in clarifying the issues
under consideration.

I declare my positive evaluation of the developed dissertation and propose to the
esteemed scientific jury to award Yulia Grisheva Genova the educational and scientific
degree "'Doctor™ in the professional field 3.8 Economics, scientific specialty Economics
and Management (business logistics).

09.05.2025 Signature: .......cccoeeveeiieiinnnn,
(Assoc. Prof. Nina Gergova, PhD)



