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OtHocHo: IMCEPTAllMOHEH TPYA 3a NMPUCHKAAHE HAa 0o0pa3oBaTelHA M HAy4Ha CTENCH
»AOKTOP* 110 Hayuna cneyuarnocm B YHCC.

OcHnosanue 3a TIpEACTaBsSHE HA PELICH3UATA: y4acTHE€ B ChCTaBa HAa HAYYHOTO XKYpHU IO
3allldTa Ha JAMCEPTAMOHHUS TPpyJ cbriiacHo 3amoBen Ne 975/26.03.2025r. na Pextopa Ha
YHCC.

ABTOp Ha nuceprauuoHuus Tpya: FOnusa [ puwesa ['enosa

Tema Ha 1McepTALMOHHUSA TPYA: ,,Vcvevpulencmeane ynpaenienuemo HaA Gepucama Ha
00CmagKume 34 pe3epeéHu 4acmu npu 6bveedcoane Ha HO8U NPOOYKMU HA nazapa Ha
U3YUCTUMENHA KOMNIOMBPHA MEXHUKA

1. Nudopmanus 3a nucepranra

JlucepTaHThT ce € 00ydaBall 110 JOKTOpCKa Iporpama KbM KaTenpa ,,JIornctuka u BEpuru Ha
noctaBkute kbM Pakynter ,,JikoHomuka Ha uHppactpykrypara Ha YHCC no Mkonomuka
n ynpaieHue (CTomaHcka JiorucTuka) cbriaacHo 3amoBen Ha Pexktopa Ha YHCC Ne
922/27.04.2020r. OGy4eHHETO € OCHIIECTBEHO B 33/104Ha opma mpe3 nepuoaa 31.03.2020r.
1o 31.03.2024r.

Kparka Onorpadguyna cnpaBka

FOmus I'pumesa ['enosa npuno6usa OKC ,,bakanassp® npe3 2005t. B cnienuanHocT ,,buznec
Joructuka u Bepura 3a pocrtaBku kbM YHCC, npe3 2008r. ycnemHo ce JuIuioMupa KaTto
Maructep B chmara crenuanHocT. [1o-ChIiecTBeHN JOMBIHUTETHH KBATH(DUKALINN, KOUTO
npe3 TOAMHUTE JONBJIBAT HeHHWTe mnpodecuoHanHu yMeHHs ca cBbp3aHu ¢ '"Project
Management Fundamentals", "New Manager’s Excellence", "Problem solving", ,,Yellow
Belt Training (Lean)*, ,,KAIZEN sponsor training“, "Leadership Development Program".
OOyyaBasia ce € MO JOKTOpPCKa IporpamMa KbM Kareapa ,Jloructuka u Bepuru Ha
nocraBkute Ha YHCC kato 3amoueH gokropast B nepuoga 2020 — 2024r. Bp3 ocHOBa Ha
YCIICNITHO M3IThJIHEH MHIUBUAYAJICH TUTaH U ¢ pemenne Ha DakynTeTHUs cbBeT Ha Dakynrer
,JIkoHOMUKa Ha MH(]pacTpykrypaTa“, mporokon Ne 14/ 24.03.2025r. e oTyucIeHa C MPaBoO
Ha 3allUTa Ha JUCEPTAlMOHHUSA W TpPyJ Ha TeMma. ,,Vcwewvpuiencmeane ynpasieHuemo Ha
gepucama Ha O0OCMABKUME 30 Pe3epPeHU Yacmu HPU 6bBedcOaHe HA HO8U NPOOYKMU Ha
nasapa Ha u34UCIUmenHa KOMnIOMvpHA MexHuka “.



HOnus I'enoBa uma Hax 20r. TPYIOB CTaXK B 00JaCTTa HA CTOMAHCKATA JIOTUCTHKA M BEPUTHTE
Ha pgocTtaBka, karo HayainoTo moctraBgd B "Coca Cola HBC” Sofia, xpaeTto u3nbiaHIBa
JIEHOCTH CBBP3aHMU C MPOYYBAHE HAa BB3MOXKHOCTHTE 32 HEMPEKHCHATO MOJOOpsIBaHE Ha
MPOLIECUTE B JIOTUCTUYHATA 00JIaCT, KaTo ce PoKycupa BbpXy €pEeKTUBHOCTTA Ha Pa3XOqUTe
¥ HUBOTO Ha oOciry’kBaHe. B cinenBamumre roanHu npogecuoHaIHOTO i pa3BUTHE € CBhP3aHO
¢ "Hewlett Packard Enterprise” Codust, KbJic 3acMa pa3jiMdyHd PHKOBOJHH JCHHOCTH KarTo:
PbkoBomuTen Ha exun 3a mianupaHe u TexHuuecku pemienust (CEE), Jlumep Ha exun
mwianupane pesepBHu 4dactd (APJ & EMEA) u MeHHIUKBD KHU3HCH LUKBJI Ha MPOIYKTA.
[Ipe3 TO3u mepmoa TS YCHEIIHO HAATpaXkJa CBOUTE 3HAHUS M YMEHHUS KaTo JUAEp Ha
mporpaMa 3a TpaHcdopmaius Ha OuzHeca W paboTHara cwia (KpaiilHa Len: ch3JaBaHe Ha
LHEHTpAJIM3UpaH €KUM 3a IUlaHupaHe, pasmonoxeH B Codus (mpemecTBa JeHOCTTa  OT
pasnuuHu reorpadcku Touku ot EBpona u A3us B ueHtsp B bwirapus, Codus), ocurypsisa
epeKTUBHA W HaBpEMEHHA KOMYHHKAIUS MEXAY pa3IndHUTEe (YHKIMOHAHU 3BEHA HAa
BepHUrara 3a J0CTaBKU OTHOCHO ctaTyca Ha npoektute (NPI New Product Introduction, LTB
— Last Time Buy) m ocurypsiBa mpo3padyHOCT OTHOCHO IJJaHa 32 HOBU NPOAYKTH Ha
komrnanusita (NPl roadmap), B3aumonelictBa ¢ pa3iuyHU 3auHTEPECOBaHM CTpaHH, 3a
pa3paboTBaHE HA CTPATETUYCCKH IMOIXOAHM TapaHTUPAIIX ONTUMHU3ANNS HA CTOWHOCTTA Ha
Bepurara 3a naoctaBkud. OpraHuzanusaTa B KOETO ce peanusupa ycremHo HOmus e
CrelMaIM3upaHa B IPEJOCTaBsiHE Ha YCIYTH B 00iacTTa Ha MHPOPMALMOHHUTE TEXHOJIOTHU
KaTo Xb0 U MpeAoCTaBsHE HAa BHTPEIIHM YCIYTH U OeK oduc IeHHOCTH Ha IPYTH JpyKeCTBa
B rpynara Xtoner-Ilakapa Enrepnpaiiz/ Cu Ju Ec. [IpodecnonanauTe u aHraXMMEHTa 1Ipe3
TOJUHUTE ca CBBbP3aHU C yOpaBlieHHWEe Ha riodaineH ekun oT IIpoayKToBH MEHHIKBPU
(IlponykTt B Kareropuara Ha BHCOKHTE TEXHOJOTHM - W3YUCIUTENIHA TEXHUKA,
CYNEPKOMIIIOTPU), KAKTO M B3aUMOJICHCTBUE C pa3MYHH 3aUHTEPECOBAHU CTpPaHH, 3a
pa3paboTBaHE HA CTPATETUYECCKH IMOIXOMHM TapaHTUPAIIX ONTUMHU3ANUS HA CTOWHOCTTa Ha
Bepurara 3a JOCTaBKHU.

Ilpeocmasenume  OuocpaguunHu  OaGHHU  OMHOCHO NPOPECUOHATHOMO  pazeumue U
yevevputencmearwe Ha FOnusa I'enosa ca 3abenedicumentu, Kamo 3HAYUM eKCHepm 8
obracmma Ha eepucume 3a 00CMABKA U NO-CREYUAIHO NPU OetiHoCmume no npoyyeaHe Ha
8b3MOJCHOCMUME 34 HENPEKbCHAMO N0000Opssane Ha npoyecume 6 102UCMUYHAma 0oa1acm,
Kamo ce (hoxkycupa 8vpxy eghekmusHoCmma Ha pazxooume u HUBOMO HAa 0OCIYHC8AHE.

2. O01ma xapaKkTepucTHKA HAa NPEJCTABeHN S AMCEPTANMOHEH TPYA

JlucepTalmoOHHUAT TPYA € B 00eM oT 257 cTpaHMIH, OT TAX 222 CTPAaHUIIMA Ca OCHOBEH TEKCT,
a OCTaHANUTE ca MNPUIOKEHUS M U3MoJ3BaHa jureparypa. IIpencraBeHara cTpykrypa
BKJIIOUBA YBOJI, M3JIOKEHUE B TPU TIJIaBU, 3aKJIIOUEHHUE, MET MPUJIOKEHUS U H3IO0JI3BaHa
muteparypa ot 134 u3rounuka. Ha Obarapcku e3uk ca meT M3TOYHMKA, a ocTaHaiure 129 ca
Ha aHTJIMICKHA €3uK. B OCHOBHaTa TEKCTOBa 4acT JOKTOpaHTKaTa € W3Moj3Bajia o0mo 74
¢burypu u 32 Tabnauuy.

Cmpykmypama u 0peaHu3upanama nocie008amenHoCm HA MeKCma 6 OucepmayuoHHUs.
mpyo e U3Uepnamento cv30a0eHa u 00ope 6araHcupana, a unoI38aHume UH@OPMayuoHHU
USMOYHUYU NO Xapakmep U MeMamuKkd Cb8naoam HanviHo ¢ uzcieosanama mema. Tsaxuama
8Ce00X8AMHOCM NOKA36a 000pU  U3CNIe008AMEICKU KAYecmed U 0C8e0OMEHOCm Ha
0oKmopanmrkama.



AKTyaJIHOCT Ha u3cjeiBaHaTa Ha JucepranusiTa TeMaTUKAa.

B cpBpeMeHHaTa CHUIHO KOHKYPEHTHa MKOHOMHYECKA Cpela MMHJDKBT Ha JajJieHa Mapka
CBbp3aHa ¢ u3uMciaurenHa kommioThbpHa TexHuka (MKT) m mazapHOTO ThpceHe 3aBHUCST
CHJIHO HE camMO OT KayeCTBOTO Ha MPOAYKTa, HO M OT BEpUrara Ha JIOCTaBKH, KOSTO
OCUT'ypsiBa CEpBU3HATa NOAAPBKKA. FMIMEHHO T € OT pelaBamlo 3HAYCHUE B MHAYCTPUHU
CBBP3aHU C KOMIIOThPHA TEXHUKA, TEJICKOMYHUKAIIUU U PE3EPBHU YacTH 3a TAX. BbB BcHuku
ClIydyal BPEMETO 3a pPEAaKLUMs W HAJIUYHOCTTA HA PE3EPBHUTE YACTH CTAaBAT KPUTHUYHH.
KoprnioparuBauTte KIMEHTH, M3WCKBAaT MOJAPBAKKA HAa MACTO, ChU€TaHa C HM3MEpPBAaHE Ha
HUBOTO Ha OOCITy)KBaHE IO BpeME Ha KPHUTHYEH NpecToi. ETo 3amo moctaBuuIuTe Ce
CTpeMST Ja Cch3aaAaT eheKTUBHA U KOHKYPEHTOCIIOCOOHA BepHUra 3a JOCTaBKH Ha PE3EpBHU
gactu. JleHOCTUTE MO pa3pabOTBaHEe W BHBEXKIAHE HA HOBH MPOIYKTH 3a W3UUCIHTEITHA
KOMITIOThPHA TEXHUKA € €JHO OT OCHOBHUTE IIPEIU3BUKATEIICTBA € MEXAYHApOJIeH Malao, a
M3CIIEJIBAHETO HA (PaKTOPUTE BOACIIM 10 U3TPaXKIaHE HA YCTOMUMBA BEpUTa Ha JOCTABKU IIIE
Ce MPEBBPHE U B CUIIHO KOHKYPEHTHO MpeAUMCTBO. KpuTHUYHU criopen AucepTaHTa TyK ca
BB3MOXKHOCTUTE 32 €(EKTUBHO MPOU3BOACTBO HA HOB MPOAYKT M OaJlaHCHpaHa Mpexa 3a
cieanpoaaxk6eHo o0cIyKBaHe.

B masu nacoxka memama na oucepmayuonuus mpyo e ¢ 8UCOKA aKMYAIHOCH, Mbl KAmo e
CBbP3AHA C HAYUHA NO KOUMO (YHKYUOHUPA 6epueama Ha 00CMABKU 34 Pe3ePeHU Yacmu Ha
UKT u 6v3moorcnocmume ms 0a 6b0e no0oopsaeana HenpeKbCHAmo npeou npooyKkmume 0a
oocmuzHam 00 Kiuenmume (b8 (haza 6veexicoane Ha Ho8 NPOOYKM HA Na3apa).

SlcHo M TO4YHO e (opmyJHMpaHa Te3aTa Ha IPeICTABEHOTO H3CJIe/iBaHe, 2 MMEHHO:
CIeNNPONAKOCHOTO O00CITy)KBaHE C pE3epBHH 4YacTH HA KIMEHTUTE Ha MPOAYKTH Ha
HU3YUCIIUTCIIHA KOMIIIOTbPHA TEXHHKA, KOATO CC€ XapaKTCpu3rupa C AbJIIrd TrapaHlMOHHU
CpOKOBE, MMa CJIabOCTH IO OTHOIIEHME Ha JOCTaBKa Ha pe3epBHA 4YacT, C KOATO Aa Obie
OCBIIECTBEHAa CEpBU3HATa NOJApPBKKA Ha o0opyaBaHeTo U OM Morio naa Obae
YCBBBPILIEHCTBAHO.

HeJ’lTa Ha JUCEPTANUOHHUA TPYyA C€ 6a3upa Ha npeacraBeHaTa Te€3a: aa CC U3CJICABa
CJ'IG,[[HpOI[a)K6eHOTO O6CJ'Iy>KBaHe Ha HU3YUCIIUTCIIHA KOMIIFOTBPpHA TEXHUKA OCUTYPCHO OT
BE€purara Ha JOCTABKHU 3a PE3CPBHU 4YaCTH, Ja CC U3BCAAT C1a00CTHTE U U Jda C€ IpCjioxKar
peUICHUs 3a YCBBBPIICHCTBAHEC.

IIpaBu/IHO U M3IBPIKAHO ca oNpe/ieJieHH 00eKTa M MpeAMeTa Ha u3ciaeaBanero: Obexm
Ha u3credéaHemo € Bepurara Ha JJOCTaBKM 3a pe3€pBHUTE YaCTH Ha MPOIYKTH B 00JIaCTTa Ha
M3YHUCIINTENTHATa KOMITIOTbPHA TeXHUKA. [Ipedmemvbm na uzciedeanemo € yIpaBIEHHETO HA
BepUraTa Ha JOCTAaBKH 33 PE3€pPBH YaCTH Ha M3UMCIUTEIHA KOMIIIOThbPHA TEXHUKA, KOETO Ce
XapakTepusupa ¢ peauna cnerupuyHd 0COOEHOCTH, KaTo: CIEANPOAaxXO0eHO o0CITyKBaHE,
BepUra 3a JIOCTaBKa Ha PE3epBHU YaCTH U BB3MOXKHOCTU 32 ONTHUMH3AIMS Ha HUBOTO B
OOCITy’)KBaHETO Ha KJIMEHTUTE ¥ KadecTBOTO Ha YyCiyrata, HAuYWHU 3a HEWHOTO
YCBBBPIICHCTBAHE C OTJIe]l I'bBKABOCT, €(EKTUBHOCT M ONTHMAIHO HUBO Ha OOCIy>KBaHE Ha
KIIMCHTUTEC.

H3Benenure 3agayM B JMCEPTALMOHHHMA TPYyJ Ca IWIECT M Ca IPSAKO CBBP3aHU C
¢dbopMynrpaHara 1el, a UMEHHO: Bb3 OCHOBAa Ha TEOPETMYHHUTE OCHOBM HAa BepUrara Ha
noctaskute (BJl), ynpaBnenuero Ha Bepurara Ha nocraBkute (YBJI) u cneanponax6enara
B/l 3a pe3epBuu uactu Ha UKT mpoaykTu na ce paskpust ocodenoctute Ha B/] 3a pesepBuu
YacTH NpU BbBeXaaHe Ha HoBU mnpoAaykT u Ha WKT; na ce um3Benar ocoOGeHOCTHTE U



MpEeIU3BUKATEIICTBATa Ha CIEANPONAaXOeHOTO oOcmyxkBaHe mnpu BJl Ha wu3uncnuTenHa
KOMITIOThPHA TEXHHUKA; Ja C€ M3Bele METOAMKA 3a u3cienBaHe Ha YBJI 3a pe3epBHU yacTu
IIpY BBBEXKJAAHETO HA HOBU IIPOAYKTH Ha nasapa Ha MKT; na ce ananmsupa CbCTOSIHUETO HA
VB/J]l 3a pe3zepBHu yacTu mpu BbBexkAaHeTo Ha HOBU UKT mpoayktu Ha masapa; na ce
pasKpuAT TEHJAECHUMHUTE W a00puTe mpaktuku npu YBJI 3a pe3epBHM uyacTM Ha BOJAELIU
komnanuu npouspoautenu Ha UKT; na ce mpemyioxkar HaCOKHU 3a yChbBbplIeHCTBaHE Ha Y BJ[
3a pe3€pBHU YaCTHU IIPU BbBEKIAHETO HA HOBU IPOAYKTH Ha nas3apa Ha UKT.

B i1uceprauMoHHusi TpPya ca M3MO0J3BAHU IIMPOKO H3BECTHH M e(eKTHUBHH
U3CJ1e0BATEJICKH METOAU, 3 UMEHHO: KOJMYECTBEHU METOJIU: CTAaTUCTUYECKH AHAIU3HU U
aHKeTUpaHe 3a ChOMpaHE HA U3MEPUMH JTAaHHU MOCPEICTBOM MPOYYBAHUS Ha KIUEHTCKUTE
OYaKBaHM U YAOBJIETBOPEHOCT OT OCHUTYPEHOTO HHBO Ha CIEANpOaax0eHO 0O0CIyKBaHE
nocpeactsoMm B/l 3a pezepBuu yactu Ha MKT npoaykTtu; kadeCTBEHHM METOJIU: MHTEPBIOTA,
Ka3ycu, HaOJIOJEHHME W aHaIW3 Ha JOKYMEHTalMs 3a I[0JIy4yaBaHE Ha JIbJIOOYMHHA
nH(pOpMaLINS; aHATU3 U CUHTE3.

Memooukama u cvomeemmuust UHCmMPpyMeHmapuym noseojisieam uyAl0CHMHO U 3a0b1004€eHO
pa32ﬂe:)fc0aHe Ha ynpaejeHuemo Ha eepuzcama Ha docmaskume 3a pesepsru yacmu u
npedus’@ukameﬂcmeama, C6bP3AHU C 8b8eAHCOAHEemOo HA HOBU npodykmu Ha naszapa.

3. OneHka Ha NOJIyYeHHTe HAYYHH H HAYYHO-TIPHJIOKHH Pe3yJITATH
B nbpBa rinaBa Ha qucepTALMOHHUS TPYA —

W3BbpiieHa e auTeparypHa CIpaBka, KOsSTO MOKa3Ba, ue BCe OIIE HAMA €IUHCTBO U SICHOTA B
TEPMHUHOJIOTUYHO OTHOIICHHWE CBBP3aHO C JCHHOCTUTE IO YIpaBICHWE Ha Bepurara 3a
JOCTaBKU 3a TOTOB MPOJYKT W HETOBOTO CieInpoaaxOeHo oOcimyxkBaHe. Bb3 ocHOBa Ha
HaIpaBeH MperJie]l € SCHO 00OCHOBAaH M3BOJA, Y€ CIEANPOJAKOEHOTO 00CTyKBaHE YECTO €
npeHeOpersana 00JIacT, BBIPEKH BAXHOCTTA MYy 3a YAOBJIETBOPEHOCTTA, JOSIHOCTTA H
3aH"bp)KaH€TO Ha KIIMEHTUTEC, KOUTO HOTpe6$[BaT HpO)Iy'KTI/I C ObJITHU FapaHIII/IOHHI/I CpOKOBC.

W3BbpuIeHUTE TpOyYBaHUSA MO Te€Mara MOKa3BaT, Y€ € KPUTUYHO OT JIOTUCTUYHA TJeJHA
TOYKa Jla ce MpaBU pa3jKa MEXy BepuraTa 3a JOCTaBKU 3a MPOU3BOACTBO U MPOAAKON Ha
MpOJAyKTa M BepUrata 3a cieanpoiaxOeHo obOcmyxBaHe. Bepurata 3a cienmnpojax0eHo
oOcmy>kBaHE MOXE J1a MPOABIDKH JIBJITO CJIe] Kpas Ha MPOM3BOJACTBOTO, ocodeHo 3a MKT
npoayktd. ETo 3amo ocurypsBaHeTo Ha pE3EpBHUM YACTH MOXKE Ja CE OKake
OCHOBOIIOJIaraio 3a HaMaJsBaHE Ha BPEMETO 3a NPUHYAWUTEIHO CIUpaHe Ha paboTaTa Ha
UKT TtexHuKa U yabJKaBaHe Ha )KUBOTA HA MIPOJIYKTA.

N3cnenBann ca BB3MOXKHOCTHTE 3a W3TPAXJAAHETO HA Bepura 3a JOCTaBKM 34
cleAnpoJaxk0eHo/ rapaHIMOHHO oOciyxBaHe. HaBpeMeHHOTO BBBEXKJaHE HAa HOBHU
NPOAYKTH € OT pellaBallo 3HAauyeHHEe 3a YCIEUIHUTE MNpPOAaKOM M CKIIOYBAHETO Ha
CIOpa3yMEHHs C JOCTABUHUIIMTE Ha pe3epBHU yacTH. OOOCHOBAHO € HAapaBeH M3BOJ, Y€ Ha
TO3M €Tall C€ B3MMAT PELICHHs], KOUTO BIUSAAT Ha ycrnemHoTto YBJI 3a pe3epBHM yacTH 10
Kkpas Ha xu3HeHus LuKba Ha MKT nponykra. Pondra Ha Bepurata 3a JOCTaBKM IIpH
BBBEXJIAHETO HA HOBU NPOAYKTU HE TpsAOBa /a ce mpeHeOperna, Thil KaTo MOXKE Ja JI0BEe
JI0 BUCOKH pa3xo/d, HEYJOBJIETBOPEHOThPCEHE, rapaHIIMOHHO OOCIIy>KBaHE M Hee()EeKTUBHO
oOcykBaHE Ha KJIUEHTHUTE.

JIOBIIHUTETHO NPEIUMCTBO € KOPEKTHOTO pAa3srPaHUYaBAHE MEXKIY >KU3HEH LMKBJI Ha
MPOJAYKTa M TO3M Ha HEOOXOIMMUTE PE3EPBHHU HaCTH, KOUTO Clie[[Ba Ja ObJaT HaJIMYHU 3a



NOJIPHKKAaTa Ha OO0OpyIBaHETO JOpPH CJel MPEeKpaTsIBAaHETO Ha MPOM3BOJICTBOTO Ha
MIPOJYKTA.

Ocvwecmeenume npoy46anus U AaHAIU3U 6 MA3U 21A6a OMKPOABAM 3AKIIOYEHUemo, ue
cvujecmsysa  HeobXooumMocm om — cneyupuuHa Memooonocus 3d  U3CAe08aHe  Ha
CeonpooaicOeHomo obcnydiceane, npedoCmassaHo om eepueama 3a 00CMasKa HA pe3epeH
uacmu no 8peme Ha 8veedcoanemo Ha Hosu MKT npooykmu.

BbB Bropa riaBa Ha 1McepTAMOHHUS TPYA —

JlucepTaHThT B Ta3u IJIaBa MPEJICTaBs Ha II'bPBO MACTO OOIa XapaKTepUCTHKa Ha Ia3apa Ha
KOMIIAHMM TIPOM3BEXKAAIIM H3YHUCIUTEIHA KOMIIIOTBPHA TEXHUKA M  OCUTYpsBalllU
ClIeANpOJa)K0eHOTO 00ciaykBaHe ¢ pe3epBHU yacT. Cien KoeTo (popMyiHpa sSICHO U TOYHO
Yype3 H3YepraresieH aHajIu3 HNPUYMHHUTE 33 HEOCHIECTBEHO HAaBPEMEHHO OOCIyXBaHE IIO
BpEMeE Ha € HEeMOCPEACTBEHO e/l BbBEXK/JaHe Ha HOB MPOJYKT Ha na3apa. Mnentuduunpanu
ca KJIIOYOBU JOOpU MPAKTUKU HAJIOKEHM B OpraHU3aluy IPOM3BEXKAAIM W3YUCIUTEIHA
KOMIIOTbpHA TexHHUKa. [IpencraBena e u crenudukara Ha BCsAKa OpraHU3alMsl, a UMEHHO
ype3 MoOJeNl Ha JAUPEKTHH MpojakOw, Haii-cmoxnara Bepura B WT wunayctpusta u
IIPEIOCTABSIHE HA IIPEBB3XOJHO KIMEHTCKO U3KUBABAHE IIOCPEICTBOM BepuUrara Ha
NOCTaBKU. M3BBpIIEH € I€HEH CpaBHUTEJIEH aHajiu3 Ha Bepurara 3a JOCTaBKM Ha
KOMIIAHUUTE ClIe]] MPOBEACHO Ka3yCHO u3ciensaHe. PopmynupaH € U3BOJ, KOWTO MOKAa3Ba,
4ye YIpaBJICHUETO Ha Bepurara Ha JOCTaBku 3a pe3epBHM 4dacth Ha HMKT mpoxyktu ce
cOTbCKBa € NPEAM3BUKATENCTBA KATO HEMPEJCKa3yeMO ThpCeHE, He0OXOAUMOCT OT Obp30
pearupasne Ipu MOBPEIM M CIOXKHOCT IIPU YIPABIECHUETO Ha 3anacure. Paszmukure mexny
BEpUrara 3a roToB IPOAYKT M BEpUraTa 3a PEe3€pBHM YaCTU M3UCKBAT Pa3JIMYECH IOAXO[ B
YIPaBICHUETO Ha 3amacure, ThA Karo BJl 3a pe3epBHM 4YacTM € OPHEHTHPAHA KbM
o0cCITy’)KBaHE Ha KJIIMEHTHUTE MPH HACTBHIMIU MOBPEAM, a HE KbM MPOU3BOJICTBO U MPOAAKOU.
W3BBpIICHUAT ITOCEBAlll aHAJIW3 HA IPEIU3BUKATEIICTBATA U PA3JIMKUTE MEXKIy BepUrara
3a TOTOB IPOAYKT M BEpUraTa 3a pPE3EpPBHU 4YaCcTH, IIOMAara B 3HAYMTEIHA CTENEH 3a
uJAeHTHQUIMpaHEe Ha 00JaCTH 3a MOA00peHHe

B kpasg Ha Ta3u rnaBa OT AMCEPTALMOHHUS TPYX Ca M3BEACHU Hall-I0OpU IMPAaKTUKH Ha
OpraHU3alMUTe OT Ka3yCHOTO H3CIlieABaHE. J[MCEpTaHTHT SICHO M TOYHO apryMEHTHpa, 4e
BepUrara Ha JIOCTaBKHMTE 3a CIEANPOJakOeHO 00CIyxBaHe OM MOTIJIa Jla ce€ YChBbPIICHCTBA,
KOTaTO KOMITAaHUATA-TIPOU3BOANTEN Ha TOTOB MPOAYKT pasmojiara chC cBOOOAATa J1a 3aMEHU
NPOAYKTa, WHCTAJMpPAH Ha MICTO MNpHU KIWEHTH, KbM MOMEHT, KOraTo TIpeleHH, ue
CBhIIECTBYBAIlaTa MTO-HOBA BEPCHATA HA CHIMUS MPOIYKT € MO-ONTHMAaTHA 33 TOJIPHKKA OT
IJIe/IHa TOYKA Ha pe3epBHU YacTH. B ciyuwaii, ue MHCTaNMpaHus, BbpXy KOWTO KIMEHTH HE €
npuaooun ¢gusnyecka coOCTBEHOCT, Thil KaTo 3amjaiia 3a yciayrara Ha HM34HMCIUTENIHaTa
MOIITHOCT, KOSITO OTpe0siBa, € MOPATHO OCTapsul, TOraBa PELICHUETO JadH TO3U MPOIYKT Ja
6”[)}16 3aMCHCH C IIO-HOB H 10 TO3W HA4YMH Ja CC OITHUMU3HPAT )IeﬁHOCTHTe II0 BE€purara 3a
JIOCTaBKH 3a PE3EpBHHU YacTH, Ie ObJe B3€TO €AMHCTBEHO OT KOMIAHMUATA-TIPOU3BOJUTEI,
0e3 HamecaTa Ha KJIMEHTH.

Hanpaseno e u npeonodicenue 3a v3npuemane Ha tiepapxuien n00xXo0 KbM YRPAGIEHUEemO
Ha pe3epsHume yacmu, KOumo moadce 0a noooopu ephexmusHocmma Ha 0OCIYHC8AHemo HA
Kauenmume, Kamo OYeHABAHeMmo HA KII04Y08U OOCMABYUYU e OM CbUeCMBEeHO 3HaYeHue 3a
uoenmuguyupane Ha odOIACMU 3a NO00OpeHue 6v8 Gepucama 3a O00CMABKU Clleo
npooadxcbama.



B Tperara riiaBa ot qucepTanMoOHeH TPy —

Pa3pa0oTeHu ca CHU U KOHKPETHU HACOKH 3@ YChBBPILIECHCTBAHE YIIPABICHUETO HA BepUrara
Ha JIOCTaBKM 3a PE3EpBHHM 4YAaCTH IIPM BBBEXKJIAHE HA HOBU IPOAYKTH Ha Ia3apa Ha
W3YUCIIUTEIHA KOMIIIOTbPHA TEXHUKA. CBINECTBEH MPUHOC TYK IIPEACTaBIsABA OTKPOSBALIOTO
C€ KPUTUYHO 3HAYCHHE HA MPEABAPUTCIIHMAT AHAIMU3 3a TOTOBHOCTTAa HAa Bepurara Ha
JIOCTaBKa 3a PE3epBHU YacCTU 3a MPEAOCTABSIHE HA CIEANPOJAXOEHO 00CIyKBaHE 32 HOBU
UKT npoaykTtu. Ha Bb3MOXXKHO Hali-paHEH eTal OT XU3HEHHS LIUKBJ Ha MIPOAYKTa TpsOBa 1a
ce B3eMaT PELICHMs] OTHOCHO INIOOAJIHOTO pa3lpOCTpaHEHUE Ha PE3epBHU 4acTH, 3a Ja ce
OCUTYpHd HaBpEMEHHA HAJIMYHOCT Ha PE3EPBHU 4YacTH HEOOXOJUMH 3a HErOBOTO
cieanpogaxxoeHo oOciyxBaHe. 3BeneH e KII0YOB €JIeMEHT IpU yIpaBJIeHUE Ha Bepurara
Ha JJOCTABKH 3a PE3EPBHU YaCTH, & UMEHHO IIPOAKTUBHOTO YIIPABICHUE HA PUCKA, BAKHO € 1A
Ce CIa3sAT CPOKOBETE 3a CIEANPOAAXKOEHO 0OCIy)XBaHE M MOBpeJeHaTa pe3epBHA 4YacT Ja
Ob/ie 3aMEHEHa C HOBA B PAMKUTE Ha CPOKOBETE, IIOCOYEHH B JIOIOBOPA 3a CIEIIPOJAKOEHO
o0cITy’)KBaHE Ha KJIMEHTa. [IMcepTaHThT OCTaBs CUJIEH aKLIEHT BbPXY YA0BJIETBOPEHOCTTA Ha
KJIIMEHTUTE, KOATO Ja ObJie NOCTUrHATAa 4Ype3 ChbOMpaHEe M aHAIW3MpaHE Ha NMPUYMHHUTE 3a
JMIcaTa Ha pe3epBHM 4YaCTH BBB Bepurara 3a cieanpogaxoOeHo oOciyxsane. OT apyra
CTpaHa BJIMSHHME Bb3 OCHOBA Ha EMIIMPUYHU JAHHU OKa3BaT U CIOCOOHOCTTA 3a JMHAMUYHO
pasIpenenacHue Ha 3allacuTe U Ch3/1aBaHETO Ha MaTPHULA 3a OLICHKA Ha JJOCTaBYMULIUTE.

B pesynmam ma 3a0vibouenume  npogecuonanrHu  NO3HAHUSA  HA  Oucepmawmad,
apeyMeHmupano 68 Kpas Ha 2nagama (oKyc e HNoCmageeH 8bpXy UHUYyuamueume
HAMANA8AHEMo HA pasxooume, Koemo npeocmasiiasd U CUIHO KOHKYDEHMHO NpeouMCmeo.
Kamo donvanumenen npakmuuecku npuHoc ca uzgedeHume 8b3MONCHOCMU 3a N000Ops6aHe
Ha eepueama 3a OOCMABKU 34 pe3epeHU Yacmu U NnpedoCmassIHemo HA No-207aMa
2bBKasoCm, egeKmugHoCm U eQuKACHOCM NpU  8b3MOJNCHOCMuUmMeE 3a U300p cpeo
npouszeooumenu na xapoyep u 6 yacmuocm na UKT npodykmu.

Ilo-BaskHH HAyYHM M TNPWJIOKHHM Pe3YJITAaTH, MNOCTUTHATO B NPEACTABEHUST
AMCEPTANIMOHEH TPYA:

- H3cnenpanata TeMaTHKa npeacraBcHa B AUCCPTALIMOHHUSA TPyd € BaXXHa U € OT
0COOCHO 3HAYCHHE OT TCOPCTUKO-MCTOAOJIOrMYHA TJI€AHA TOYKa 3a HOI[O6p$IBaHC Ha
KOHKprHTOCHOCO6HOCTTa B ¢/IHA OpraHu3alus.

- Omnucadnu ca OCHOBHMTE acIIeKTH Ha B€purara 3a AJOCTABKU IIPU cnennponam6eHo
O6CJ'IY)KB8.H€ C PE3CPBHU 4YaCTU IIpU HUZYHUCIUTCIIHA KOMIIFOTbPpHA TCEXHHKA, KATO €
AHAIIM3UPAHO MACTOTO M PpOJIATa Ha BEpUrara 3a AOCTAaBKH IIPU BBBCKIAHCTO HA HOBU

POAYKTH.

- JlepuHupanu 3a KIFOYOBU €JIEMEHTH OT Ipolieca Ha BbBex1aHe Ha HOB KT mpoaykr
Ha Ma3apa, KakTo U MpeIUu3BUKATEICTBA U OCHOBHU C1a0OCTH Ha cleanpoaax0eHara Bepura
HAa JIOCTaBKH.

- OmnpeneneHn ca OCHOBHUTE WHIMKATOPW, METOIU M WHCTPYMEHTH ChCTaBJISBAIIN
ellHa YHHBEpCAIHA METOIUKA 3a M3CICIBAHE Ha CIIEANPOIKOCHOTO 00CTy)KBaHE OCUTYPEHO
OT BepUrara Ha JIOCTABKH 3a PE3EPBHU YACTH TPU BHBEXK/IaHE HA HOBHU MPOAYKTH Ha Iazapa
Ha U3YHCIUTCIIHA KOMITIOTbpHA TCXHUKA.

- I/I3B’pr_HeH € HU3YCPHATCJICH aHallu3 W OLCHKA Ha YIPABJICHUCTO Ha BCpUTraTa Ha
AOCTAaBKHUTC 3a PE3CPBHU 4YaCTU IIPpU BLBCKIAHC HAa HOBHU IIPOAYKTH Ha IIas3apa Ha



HU3YUCIIUTCIIHA KOMITIOTbPHA TCXHUKA.

- W3Benenn ca no0pu MNpakTUKUA B OpraHU3alMd HPOU3BEXKJAILM H3YMCIUTEIHA
KOMITIIOTbPHA TEXHHWKA, a WMEHHO: MOJENl Ha JUPEKTHH NPOJNaXOH, MpEeIOoCTaBIHE Ha
IIPEBB3XO0JHO KIIMEHTCKO U3KHUBSIBAaHE IIOCPEICTBOM BEpUraTa Ha JOCTaBKH M YIPaBICHUE HA
Hali-CJI0KHAaTa Bepurara Ha pocraskure B T unaycrpusira.

- OC’BI_HGCTBGH € CPaBHHUTCJICH aHAJIM3 HA BE€pUTaTa 3a JOCTAaBKH Ha OpraHU3aluu CJICH
IMPOBCACHO Ka3yCHO U3CJICABAHC.

- ScHo ca neduHMpaHu BH3MOXKHOCTH 32 ychbBbpIleHCTBaHE Y B/ 3a pe3epBHU yacTu
IIpU BHBEXK/JaHE HA HOBU MPOYKTH Ha Ma3apa Ha U3YUCIIUTEIIHA KOMITIOThPHA TEXHUKA.

- [IpeacraBeHo € aprymMeHTUpaHO NPENJIOKEHHE 32 MOJEN 32 YChBBPIICHCTBAHE Ha
yIpaBJICHUETO HA Bepurara Ha goctaBku (YB/]) 3a pe3epBHU yacTu npu BbBEXKJIaHE HA HOBU
MPOJIYKTH Ha Ma3apa Ha W3UMCIuTeaHa KoMmioTbpHa TexHuka (MKT).

4, Onenka Ha HAYYHUTEC H HAYYHO-IIPUJIOKHHA IIPUHOCHA

Karo PCUCH3CHT IIPHUEMaM 3d HAIIbJIHO IIPAaBHUJIHO Q)opMyanaHH IpeaCTaBCHUTC IIPUHOCH B
AUCCPTAIUOHHUA TPYA. B caencTBue Ha TOBa TUYHO OTKpPOsdABaM MU OLCHABAM, KaTO KJIIOYOBU
CICAIHUTC. H3BCIACHU U O606H.[€HI/I ca pasjmyuiaTa MCXKAY MNPOU3BOACTBCHATA U
cne)lnpoaaxc6eHaTa BE€pHra Ha JOCTAaBKH, KOATO € OT ChbIICCTBCHO 3HAYCHUC 3a p336I/IpaHCTO
Ha Cl'IeI_II/I(i)I/IKI/ITe " MPCAU3BUKATCIICTBATA, CBbP3aHU C YIIPABJICHUETO HA PE3CPBHUTC YACTH,
Pa3pa60TeHa € aBTOpPCKa MCTOAHKA 3a M3CJICABAHC HA BCpUTaTa HAa JOCTABKHU 3a PC3CPBHU
YaCTHU Ha I1a3apa Ha U3YHUCIUTCIIHA U KOMIIIOTbpHA TCXHHWKA, KOATO BKJIFOYBA KOJIUYCCTBCH U
KauCeCTBCH NOAXO0A, CHUCTEMCH W CTPYKTYPCH aHAIN3, KAKTO MW Ka3yCHHU H3CJICABAHUA,
HU3BCACHHU Ca HACOKH 3a HOI[O6p5{BaHe Ha G(I)GKTI/IBHOCTTEI Ha BEPUT'HTC HAa IOCTABKH B CCKTOpa
Ha UKT.

S. Ounenka Ha MyOJMKAIMHATE 110 JUCEPTANUATA

[lo nucepranmoHHM TpyJa € HpPEICTaBEH CIHUCHK C MET MyOJMKaluu, OT KOUTO YETUPU
CaMOCTOSITESTHU U €/1Ha B ChaBTOPCTBO C HAyYHMs pbKOBoAuUTEN. TpH OT myOiMKaluuTe ca B
COOpHMIIM C JAOKJIAX OT HAYYHH U HAyYHO-TIPWJIOKHHU KOH(EpEeHIINH, e/lHa € B MOHOIrpadus
U €lHa B MEXIyHapoHO crniucanue. [1o oTHOIIEeHHe Ha KOJIMYECTBOTO Ha MyOIMKallMOHHATA
NEMHOCT, JOKTOpaHTKaTa H3IBbJIHABA W JOpPU HAJBUIIABa HAI[MOHATHUTE MHUHHMAIIHU
kputepun 3a npunobuBane Ha OHC “Jloxtop”. Ilo oTHOIIeHHE Ha KauyecTBOTO Ha
nyOJIMKalMOHHATa  aKTUBHOCT  CaMHUTE€  MyOJMKAalMM  MPEACTaBIT  U3YEepIaTeTHO
ChJIBPIKAHUETO U TEMATA HA TUCEPTALIMOHHUSA TPYI.

6. Ouenka Ha aBropegdepara

ABTOpedepaThT HA'BIHO OTTOBAPS Ha CTPYKTYpaTa U ChIBPKAHUETO HA JUCEPTALMOHHUS
TpYyH, KaTo oOequHsBAa KIOYOBH MOMEHTHU OT IPOBEAEHOTO JIMTEPATYPHO H3CIIEBAHE U
KPUTHYEH aHaJN3, METOAMKA 32 U3CIe/IBaHEe Ha CIEANPO1ak0EHOTO 00CITyKBaHE OCUTYPEHO
OT BepuraTa Ha JIOCTaBKM 3a PE3EpBHU YaCTH, PE3YJITaTH OT €MIHMPUYHOTO HU3CJE/IBaHE,
HampaBeHUTe 0000meHus U (GopMyaupaHd TPUHOCHHM MOMEHTH. [laBaT ce Hacoku 3a
YCHBBPIICHCTBAHE YIIPaBICHUETO Ha BepUraTa Ha JIOCTaBKM 3a PE3EpPBHU YaCTH IIPH
BBBEX/JIaHEe HAa HOBU MPOJYKTH Ha Ma3apa Ha U3UMCIUTEIHA KOMITIOThPHA TEXHHKA.



7. Kputuunu Oesieskku, NpenopbKU H BbIIPOCH

KbM nuceprainoHHUs TpyA MOraT Jia ce HalpaBsT CICAHUTE ONEKKH M KPAaTKU MPENOpPbKU
C LeJ1 TofoOpsiBaHe Ha OBJICIY HAyIHU U3SIBH:

- [IpenopbuBaM Ha JOKTOpaHTKaTa Jla HamMaliu obema Ha MPEeACTaBEeHUTE HACOKHU 3a
YCHBBPIICHCTBAHE Ha YIPaBICHHETO Ha BEpUrara Ha JOCTaBKU O(OPMSHKH TEKCTa KaTo
HapbYHUK, KONTO Ja MOMyJIsipU3Npa Cpel Xopa aHraKUpaHu MPoPEeCcUOHAIHO C TeMaTHKaTa.

- CwMmsTam, 4e yacTTa C JETAilIHO ONMMCaHHe Ha JAOOpUTE NPAKTUKU € TOJe3Ha, HO
TBBP/IE IbJITa, a JAHHUTE MOTaT Jla Ce U3MOJ3BAaT YCIEUIHO B IVIaBa OT YUeOHUK C Ka3yCH.

B"bl'[pOCI/I KBbM JOKTOpPaHTKaTa:

- B kakBa cTemeH npeasoXeHara METOJMKa 3a M3CIEABAHE HA CIEANPOJAXKOEHOTO
00CITy’KBaHE OCHUTYPEHO OT BEpHraTa Ha JIOCTaBKH 3a PE3EpBHH YacCTH NPH BBbBEXKJAHE HA
HOBHM IIPOAYKTH Ha Ia3apa Ha U3YUCIUTEIHA KOMIIOTbPHA TEXHUKA OM MOIJIa Ja e MPUIIOKHU
U ¥ KbM JIPYTM HKOHOMUYECKH CEKTOPU?

- CwMmsaTate JIM, Y€ IIa3apbT HA HUIYUCIIMTCIIHA KOMIIIOTbPHA TCXHHKA IIC H3IIMTBaA
3aTPYAHCHUSA MPE3 CIICABAIIUTC HAKOJIKO 'OAWMHU IMOpaau Hp06JI€MI/I C B€purara 3a 10CTaBKH
Ha pECpBHU YaCTHU U KaKBHU Ca 6L,HCH_II/ITC KIIFOYOBH peI_HeHI/IH?

8. 3ak/ouyeHmne

[IpencraBeHusAT 3a pelEH3UpaHE [AUCEpTAlMOHEH TpyA Ha TeMa ,,YChBBPIICHCTBAHE
YIOPaBJIEHUETO HAa BepUrara Ha JOCTaBKUTE 3a PE3EPBHU YACTH IPU BBBEXKJAHE HAa HOBU
OPOAYKTH Ha Ia3apa Ha H3YUCIUTEIHAa KOMIIOTbpHA TEXHUKA™ € aKTyaJeH U SICHO
00OCHOBaH, a TIOCTHTHAaTHTE HAYYHO-TIPHJIO)KHU TIPUHOCH  TIOKa3BaT  3aBbPILIEHO
CaMOCTOSITEJTHO Hay4HO H3ciefBaHe. CunTam, 4ye TOW OTroBapsl Ha'bJIHO Ha M3UCKBAHMITA
Ha 3PACD u IIpaBuiiHuKa 32 HErOBOTO MPHIIOKEHHUE.

[Ipennaram Ha Hay4HoTo xypu Ja mpuchau oOpa3oBaTenHaTa M Hay4yHa cTeneH "JlokTtop*
Ha FOmus ['pumesa ['enoBa Mapuna CredanoBa bemueBa no npodecronaaHo HanpapiieHHe
3.8. ,UxoHomuka“, Hayuna crmenuamHocT ,JIKOHOMUKAa U yIpaBieHHe (CTOMAHCKa
JIOTUCTHKA) .
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1. Information about the dissertation

The dissertation candidate as completed a PhD program at the Department of "Logistics and
Supply Chains™ at the Faculty of "Economics of Infrastructure™ at the UNWE in Economics
and Management (Business Logistics) according to the Order of the Rector of the UNWE
No. 922/27.04.2020. The training was carried out in part-time form during the period
31.03.2020 to 31.03.2024.

Biographical reference

Yulia Grisheva Genova obtained a Bachelor's degree in 2005 in the specialty "Business
Logistics and Supply Chain™ at the UNWE, in 2008 she successfully graduated as a Master in
the same specialty. More significant additional qualifications that have complemented her
professional skills over the years are related to "Project Management Fundamentals”, "New
Manager's Excellence”, "Problem solving”, "Yellow Belt Training (Lean)", "KAIZEN
sponsor training”, "Leadership Development Program”. She studied in a doctoral program at
the Department of "Logistics and Supply Chains™ of the UNWE as a part-time doctoral
student in the period 2020 - 2024. Based on a successfully completed individual plan and by
decision of the Faculty Council of the Faculty of "Economics of Infrastructure”, protocol No.
14/ 24.03.2025. was awarded with the right to defend her dissertation on the topic:
"Improving the management of the spare parts supply chain when introducing new compute
technology products on the market".

Yulia Genova has over 20 years of work experience in the field of business logistics and
supply chains, starting at "Coca Cola HBC” Sofia where she performed activities related to
the study of opportunities for continuous improvement of processes in the logistics area,
focusing on cost efficiency and service level. In the following years, her professional
development was associated with "Hewlett Packard Enterprise” Sofia, where she held
various management positions such as: Head of the Planning and Technical Solutions Team



(CEE), Leader of the Spare Parts Planning Team (APJ & EMEA) and Product Lifecycle
Manager. During this period, she successfully built her knowledge and skills as a leader of a
business and workforce transformation program (ultimate goal: creating a centralized
planning team located in Sofia (moving the activity from different geographical points in
Europe and Asia to a center in Bulgaria, Sofia), ensuring effective and timely communication
between the different functional units of the supply chain regarding the status of the projects
(NPI New Product Introduction, LTB — Last Time Buy) and ensuring transparency regarding
the company's new product plan (NPI roadmap), Interacting with various stakeholders to
develop strategic approaches ensuring optimization of the value of the supply chain. The
organization in which Julia successfully implemented is specialized in providing services in
the field of information technology — operating as a hub and providing internal services and
back office activities to other companies in the Hewlett-Packard Enterprise/CDS group. Her
professional commitments over the years are related to managing a global team of Product
Managers (Products in the high-tech category - computing equipment, supercomputers), as
well as and interaction with various stakeholders to develop strategic approaches ensuring
optimization of the value of the supply chain.

The presented comprehensive biographical data on the professional development and
improvement of Yulia Genova is remarkable, as a significant expert in the field of supply
chains and in particular in the activities of exploring opportunities for continuous
improvement of processes in the logistics area, focusing on cost efficiency and service level.

2. General characteristics of the presented dissertation

The dissertation is 257 pages long, of which 222 pages are the main text, and the rest are
appendices and used literature. The presented structure includes an introduction, an
exposition in three chapters, a conclusion, five appendices and used literature from 134
sources. Five sources are in Bulgarian, and the remaining 129 are in English. In the main text
part, the doctoral student has used a total of 74 figures and 32 tables.

The structure and organized sequence of the text in the dissertation work is comprehensively
created and well balanced, and the information sources used in nature and subject matter
completely coincide with the research topic. Their comprehensiveness shows good research
qualities and awareness of the PhD student.

Relevance of the research topic studied in the dissertation.

In today's highly competitive economic environment, the image of a brand related to
computing and computing technology (ICT) and market demand depend strongly not only on
the quality of the product, but also on the supply chain that provides service support. It is this
that is crucial in industries related to computing, telecommunications and spare parts for
them. In all cases, response time and availability of spare parts become critical. Corporate
customers require on-site support, combined with measurement of the level of service during
critical downtime. That is why suppliers strive to create an effective and competitive spare
parts supply chain. The activities of developing and introducing new computing products are
one of the main challenges on an international scale, and the study of the factors leading to
the construction of a sustainable supply chain will also become a strong competitive
advantage. According to the dissertation, the critical here are the possibilities for effective
production of a new product and a balanced after-sales service network
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In this regard, the topic of the dissertation is highly relevant since it is related to the way in
which the ICT spare parts supply chain functions and the possibilities for it to be
continuously improved before the products reach the customers (in the phase of introducing
a new product to the market).

The thesis of the presented study is clearly and precisely formulated, namely: the after-
sales service with spare parts to the customers of computing equipment products, which is
characterized by long warranty periods, has weaknesses in terms of the supply of spare parts
with which the service maintenance of the equipment can be carried out and could be
improved. The purpose of the dissertation is based on the presented thesis: to study the after-
sales service of computing equipment provided by the spare parts supply chain, to identify its
weaknesses and to propose solutions for improvement.

The object and subject of the study are correctly and adequately defined: The object of
the study is the supply chain for spare parts of products in the field of computing technology.
The subject of the study is the management of the supply chain for spare parts of computing
technology, which is characterized by a number of specific features, such as: after-sales
service, the supply chain for spare parts and opportunities for optimizing the level of
customer service and service quality, ways to improve it in terms of flexibility, efficiency and
optimal level of customer service.

The tasks derived in the dissertation are six and are directly related to the formulated goal,
namely: based on the theoretical foundations of the supply chain (SC), supply chain
management (SCM) and after-sales SC for spare parts of ICT products, to reveal the features
of SC for spare parts when introducing new products and ICT; to identify the features and
challenges of after-sales service in SC for computing technology; to derive a methodology
for studying SCM for spare parts when introducing new products to the ICT market; to
analyze the state of SCM for spare parts when introducing new ICT products to the market;
to reveal trends and good practices in SCM for spare parts of leading ICT manufacturing
companies; to offer guidelines for improving SCM for spare parts when introducing new
products to the ICT market.

The dissertation uses widely known and effective research methods, namely: quantitative
methods: statistical analysis and surveying to collect measurable data through surveys of
customer expectations and satisfaction with the level of after-sales service provided by SC
for spare parts of ICT products; qualitative methods: interviews, case studies, observation
and analysis of documentation to obtain in-depth information; analysis and synthesis.

The methodology and the corresponding tools allow for a comprehensive and in-depth
examination of the management of the spare parts supply chain and the challenges
associated with introducing new products to the market.

3. Evaluation of the obtained scientific and scientific-applied results
In the first chapter of the dissertation —

A literature review was carried out, which shows that there is still no unity and clarity in the
terminology related to the activities of supply chain management for a finished product and
its after-sales service. Various definitions and related activities were examined, based on
which the absence of a single concept in the field is highlighted. Based on the review, the
conclusion is clearly justified that after-sales service is often a neglected area, despite its
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importance for the satisfaction, loyalty and retention of customers who consume products
with long warranty periods.

The studies carried out on the topic show that it is critical from a logistical point of view to
distinguish between the supply chain for production and sales of the product and the after-
sales service chain. The after-sales service chain can continue long after the end of
production, especially for ICT products. Therefore, the provision of spare parts can be
fundamental to reducing the time for forced shutdown of ICT equipment and extending the
life of the product.

The possibilities for building a supply chain for after-sales/warranty service have been
studied. The timely introduction of new products is crucial for successful sales and the
conclusion of agreements with spare parts suppliers. It is justified to conclude that at these
stage decisions are made that affect the successful SCM for spare parts until the end of the
life cycle of the ICT product. The role of the supply chain in the introduction of new products
should not be overlooked, as it can lead to high costs, unmet demand, unsatisfactory warranty
service and ineffective customer service.

An additional advantage is the correct distinction between the life cycle of the product and
that of the necessary spare parts, which should be available for the maintenance of the
equipment even after the cessation of product production.

The research and analysis carried out in this chapter highlight the conclusion that there is a
need for a specific methodology to study the after-sales service provided by the spare parts
supply chain during the introduction of new ICT products.

In the Second Chapter of the dissertation —

The PhD student in this chapter first presents a general characteristic of the market of
companies producing computing equipment and providing after-sales service with spare
parts. Then, he formulates clearly and precisely through a comprehensive analysis the
reasons for the failure to provide timely service during the period immediately after the
introduction of a new product on the market. Key good practices imposed in organizations
producing computing equipment are identified. The specificity of each organization is also
presented, namely through a direct sales model, the most complex chain in the IT industry
and providing an excellent customer experience through the supply chain. A valuable
comparative analysis of the supply chain of companies from after a case study has been
conducted. A conclusion is formulated, which shows that the management of the supply
chain for spare parts of ICT products faces challenges such as unpredictable demand, the
need for rapid response to failures and complexity in inventory management. The differences
between the finished product chain and the spare parts chain require a different approach to
inventory management, as the spare parts supply chain is oriented towards customer service
in the event of a breakdown, rather than towards production and sales. The subsequent
analysis of the challenges and differences between the finished product chain and the spare
parts chain helps significantly to identify areas for improvement.

At the end of this chapter of the dissertation, best practices of the organizations from the case
study are drawn. The dissertation clearly and precisely argues that the after-sales service
supply chain could be improved when the company producing the finished product has the
freedom to replace the product installed on site at the customer's premises at a time when it
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considers that the existing newer version of the same product is more optimal for
maintenance in terms of spare parts. In the event that the installation, on which the customer
has not acquired physical ownership, since he pays for the service of the computing power
that he consumes, is morally obsolete, then the decision whether to replace this product with
a newer one and thus optimize the activities along the spare parts supply chain will be made
solely by the manufacturing company, without the intervention of customers.

It has also been proposed to adopt a hierarchical approach to spare parts management,
which can improve the efficiency of customer service, with the assessment of key suppliers
being essential to identify areas for improvement in the after-sales supply chain.

In the Third Chapter of the dissertation —

Clear and specific guidelines have been developed for improving the management of the
spare parts supply chain when introducing new products to the computing market. A
significant contribution here is the highlighted critical importance of the preliminary analysis
of the readiness of the spare parts supply chain to provide after-sales service for new ICT
products. At the earliest possible stage of the product life cycle, decisions should be made
regarding the global distribution of spare parts in order to ensure timely availability of spare
parts necessary for its after-sales service. A key element in managing the spare parts supply
chain is derived, namely proactive risk management, it is important to meet the after-sales
service deadlines and replace the damaged spare part with a new one within the deadlines
specified in the customer's after-sales service contract. The dissertation places a strong
emphasis on customer satisfaction, which is to be achieved by collecting and analyzing the
reasons for the lack of spare parts in the after-sales service chain. On the other hand, the
ability to dynamically allocate stocks and create a supplier evaluation matrix also have an
influence based on empirical data.

As a result of the in-depth professional knowledge, the dissertation argues at the end of the
chapter that the focus is on cost reduction initiatives, which also represents a strong
competitive advantage. As an additional practical contribution, the possibilities for
improving the spare parts supply chain and providing greater flexibility, efficiency and
effectiveness in the choice of options among hardware manufacturers and in particular ICT
products are highlighted.

More important scientific and applied results achieved in the presented dissertation:

- The research topic presented in the dissertation is important and is of particular importance
from a theoretical and methodological point of view for improving the competitiveness of an
organization.

- The main aspects of the supply chain in after-sales service with spare parts for computing
equipment are described, and the place and role of the supply chain in the introduction of
new products are analyzed.

- Key elements of the process of introducing a new ICT product to the market are defined, as
well as challenges and main weaknesses of the after-sales supply chain.

- The main indicators, methods and tools constituting a universal methodology for studying
the after-sales service provided by the supply chain for spare parts when introducing new
products to the computing equipment market are determined
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- A comprehensive analysis and assessment of the management of the supply chain for spare
parts when introducing new products to the computing equipment market has been carried
out. - Good practices in organizations producing computing equipment have been identified,
namely: a direct sales model, providing a superior customer experience through the supply
chain and managing the most complex supply chain in the IT industry.

- A comparative analysis of the supply chain of organizations has been carried out after a
case study.

- Opportunities for improving SCM for spare parts when introducing new products to the
computing equipment market have been clearly defined.

- A reasoned proposal for a model for improving supply chain management (SCM) for spare
parts when introducing new products to the computing equipment (ICT) market has been
presented.

4. Assessment of scientific and applied scientific contributions

As a reviewer, | consider the contributions presented in the dissertation to be completely
correctly formulated. As a result, I personally highlight and evaluate the following as key: the
differences between the production and after-sales supply chains are deduced and
summarized, which is essential for understanding the specifics and challenges associated
with the management of spare parts; An author's methodology for studying the supply chain
for spare parts on the computing and computer equipment market has been developed, which
includes a quantitative and qualitative approach, systematic and structural analysis, as well as
case studies; guidelines for improving the efficiency of supply chains in the ICT sector have
been derived.

5. Evaluation of the publications on the dissertation

A list of five publications is presented under the dissertation work, of which four are
independent and one is co-authored with the scientific supervisor. Three of the publications
are in collections of reports from scientific and applied scientific conferences, one is in a
monograph and one in an international journal. In terms of the quantity of publication
activity, the doctoral student meets or even exceeds the national minimum criteria for
acquiring the educational and scientific degree “Doctor”. In terms of the quality of the
publication activity, the publications themselves present the content and topic of the
dissertation work.

6. Evaluation of the abstract

The abstract fully complies with the structure and content of the dissertation work, bringing
together key points from the conducted literature review and critical analysis, methodology
for studying after-sales service provided by the spare parts supply chain, results of the
empirical study, generalizations made and formulated contributions. Guidelines are given for
improving the management of the spare parts supply chain when introducing new products to
the computer equipment market.

7. Critical notes, recommendations and questions

The following notes and brief recommendations can be made to the dissertation work in
order to improve future scientific publications:
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- | recommend that the doctoral student reduce the volume of the presented guidelines for
improving supply chain management by shaping the text as a manual to promote among
people professionally engaged in the topic.

- | believe that the part with a detailed description of good practices is useful, but too long,
and the data can be successfully used in a chapter of a textbook with case studies.

Questions to the PhD student:

- To what extent could the proposed methodology for studying the after-sales service
provided by the spare parts supply chain when introducing new products to the computer
equipment market be applied to other economic sectors?

- Do you think that the computer equipment market will experience difficulties in the next
few years due to problems with the spare parts supply chain and what are the future key
solutions?

8. Conclusion

The dissertation submitted for review on the topic "Improving the supply chain management
for spare parts when introducing new products to the computer equipment market" is up-to-
date and clearly justified, and the achieved scientific and applied contributions show a
completed independent scientific research. | believe that it fully meets the requirements of
the ZRASB and the Regulations for its application. | propose to the Scientific Jury to award
the educational and scientific degree "Doctor" to Yulia Grishcheva Genova Marina Stefanova
Belcheva in the professional field 3.8. "Economics”, Scientific specialty "Economics and
Management (Business Logistics)".

09.05.2025. Signature: ..............ccooeenll.
Sofia (Assoc. Prof. Dr. Georgi lvanov Kondev)
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