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OBIIA XAPAKTEPUCTHUKA HA IMCEPTAHIMOHHUA TPY/L

AKTyallHOCTTa Ha H3CJEABAHETO Ha MEXIyHapogHuTe crpareruuecku cbiozu (MCC) u
TSAXHATa poJisl B MEXKIyHapoIHUs OM3Hec € 0e3CIOpHa B KOHTEKCTa Ha ChBPEMEHHATa Ii1o0anu3upaHa
UKOHOMMKA. B THEIIHMs CBAT Ha MHTEH3MBHA KOHKYpPEHLUS U OBbp30 pa3BUBAILU CE TEXHOJOTHH,
OpEINpUATHATA YECTO c€ CONBbCKBAT € MPEAU3BUKATENCTBA, KOMTO HE Morar Ja IpeoaoJesT
camocTosTenHo. CTpaTernyeckuTe ChiO3M MPEAOCTaBAT BB3MOXKHOCT 3a 00€AMHSABAHE Ha PECYpCH,
3HaHMA ¥ OTHT, KOETO MOKE J1a AOBEJE O 3HAUMTEIHH KOHKYPEHTHH MpeauMcTBa. B ycioBusita Ha
rino0anu3anys, ChbIO3UTe MEXy KOMIIAHUHU OT pa3IMYHU CTPAHU MOTaT J1a YJIECHAT 10CThIIa 10 HOBU
masapu, J1a YCKOpSAT HMHOBAIMATE H Ja TOA0OpAT e(eKTHBHOCTTa Ha TPOM3BOJCTBEHUTE U
MapKETHHTOBUTE MIPOLIECH.

M360pwT Ha Temarta "MeXayHapOJHUTE CTPATETHUYECKH ChIO3H U POJIATA UM B ChbBPEMEHHATA
CBETOBHA MKOHOMHKA" € 000CHOBaH OT HAKOJIKO KIIFOYOBH (pakropa. [Ipean Bcuuko, cTpaTernyeckuTe
CBbIO3M M CTpPaTerMYecKUTe MapTHbOPCTBA Ca BAKEH HHCTPYMEHT 3a HMHTEPHAIL[MOHAIW3AlMs Ha
Om3Heca, KaTo MPEIOCTaBAT HA KOMIAHWUTE JOCTBI 70 HOBH Ma3apu. ToBa € BaXHO 3a MaJKH U
CpPeAHH NPEANpPHITHS, KOUTO HAMAT JAOCTaTbYHO PECYpPCH 3a CaMOCTOSITeNIHA EKCIIaH3Us Ha
TBPTOBCKHUTE CH Orepanuu. Ype3 cTpaTerniecky Chi03 ¢ MECTHH KOMITAHUH, T€ MOTaT Ja MPEoI0JIesT
GapuepuTe 3a HaBIM3aHE Ha HOBM Ma3apu.

IlenTa Ha W3ClEABAHETO HAa MEXKIYHApOIHUTE CTPATETHUECKH CBIO3M M TAXHATa pojsl B
MEKIyHapoIHHs OM3HeC € Ja ce pazdepaT MO-ABIOOKO MEXaHHW3MHUTE, Upe3 KOUTO TE3U CHIO3U
(YHKLIMOHMpAT U JAONPHUHACAT 3a yclieXa Ha KOMIIAHUUTE B Ii1oOanHaTa MKOHOMMKA. ToBa BKIIIOYBA
aHaJIM3 Ha pa3InyHuTe (GOPMHU Ha CTPATETMYECKU CHIO3H U CTPATETMUECKU NMAPTHHOPCTBA, TEXHUTE
HOpeaUMCTBAa U HelocTaThlU, MOTHBHTE 3a ¢popmupane Ha MCC, KakTo u (pakTOpUTe, KOUTO BIHSAT
BBPXY TSXHaTa epeKTUBHOCT. M3ciieIBaHETO Ce CTpeMHU J1a HIeHTU(UIMpaA Half-100pHUTe MPAKTHKH U
cTparternu 3a (OopMHpaHE W YIpPaBJICHHWE HA CHIO3M M MApTHHOPCTBA, KOMTO MOTaT Ja JAOBEAaT IO
IBITOTPACH PACTEK U KOHKYPEHTOCIIOCOOHOCT Ha MEXIYHApOIHUTE Ha3apu.

Upe3 aHanu3a Ha KOHKPETHU NPHUMEPH M Ka3ycCH, W3CIEABAHETO CE CTPEMH Ja MOKaXe Kak
CHTPYAHUYIECTBOTO MEKIY KOMIIAHUU MOXKE J1a IOBEJIE 10 O-0bP30 BHEAPSBAHE HA HOBU TEXHOJIOTHU
Y pa3paboTKa HAa HHOBATUBHU MPOAYKTH U YCIIYTH.

W3nbnHenuTe wu3ciaenoBaTENCKATE 3aJadud, BKJIIOYBAT CEPHUsl OT KOHKPETHU CTBIKH U
JeMHOCTH, HACOUEHH KbM IOCTUI'aHEe HAa OCHOBHATA LIeJ1 HA U3cieaBaHeTo. [lvpsama 3adaua € na ce
npoBese OOMIMPEH Mperje]] Ha ChIEeCTBYBAIlaTa HayqYHa JUTEPaTypa U N3CIIeIBaHNA 110 TeMarta. ToBa

BKJIFOYBA aHAJIM3 HA Pa3jIMIHU TCOPCTUIHU MOACIN U KOHUCTIHUHN 3a CTPATCTUYCCKU CbIO3U, KAKTO U



NpOyYBaHE HA EMIUPHYHM U3CJIEIBAHMUSA M CIIydau OT pPeajHHs >KMBOT, KOUTO AEMOHCTpUpPAT Kak
chro3uTe ce hopMupaT U GYHKLIMOHUPAT HA MIPAKTUKA.

Bmopama uscnedosamencka 3adaua € na ce MICHTHPHUINPAT OCHOBHUTE MOTHBH U (aKTOPH,
KOMTO BOJAT 10 (popmupanero Ha MCC. Toa BK/IIOYBA aHAIM3 HA NPUYMHUTE, MOPAIU KOUTO
KOMITaHUUTE M30MpaT Ja Ch3MaaaT Chbio3W,. Ta3u 3amada e (oKycHpaHa BbpPXY pa3OupaHeTo Ha
CTPATETHYECKUTE U COIIMATHUTE MOTHBH, KOUTO JBIKAT KOMITAHUUTE KbM Ch3aBaHE HA CHIO3H.

Tpemama 3adaua € na ce Mpoydar pazIudHUTE POPMH Ha yTpaBlICHHE HAa CTPATETHYECKUTE
CBIO3M M TEXHUTE TMpPEeIUMCTBA M HEJOCTaThIM. ToBa BKIIOYBA aHAIN3 HA [CHTPAIU3UPAHH,
JeLIEHTpaIU3UpaHl, MAaTPUYHH, HPOCKTHO-OPUEHTUPAHU M XMOPUIHM MOJIEJIM Ha yINpaBlIEHUE.
W3zcnensanero pasriex/aa Kak Te3u (OpMH Ha yIIpaBIICHHE BIUSAT BbPXY €(pEKTHBHOCTTA Ha CHIO3UTE,
KaTo ce B3eMar npeaABu] (pakTopu KaTo I'bBKABOCT, KOOPAWHAILIMS, KOMYHUKAIMS U pa3npeaeieHue Ha
BJIACTTa MEKIY ChIO3HULIUTE.

Yemevpmama 3a0aua € Ja ce€ OLECHAT NpPEAM3BHKATEICTBaTa U PHCKOBETE, CBBP3aHU C
¢dopmupanero u ynpasienuero Ha MCC. Ta3u 3a7aua BKII0OYBa aHAJIU3 Ha OTEHLIUAIHUTE IPOOIEMH,
KaTO HEPaBHOIIOCTABEHOCT MEXKIy CHIO3HUINTE, KyATYPHU Pa3IUyus, CJIOKHOCT HAa KOOPIUHALIUATA,
(MHAHCOBM PUCKOBE M PUCK OT M3THYaHE Ha MHQopmaims. M3cieaBaHeTo mpeiara crpateruu U
WHCTPYMEHTH 32 CHpaBsSHE C TE3W MPEIU3BUKATEIICTBA W 3a H3TPaXKJaHE HA IBITOTPAHU
NapTHHOPCTBA.

Ilemama 3a0aua e nma ce TPOyYH YYAaCTHETO Ha OBJITAPCKH M 3aMaJHA KOMIIAHUH B
MEKIYHApOIHH CTPATETUYECKN CHIO3HM U Ja C€ aHAIM3UPAT YCIEeXUTe, KOUTO ca MOCTHTHamu. ToBa
BKJIIOYBA CHOMpAHE Ha JJAHHU 32 KOHKPETHH MTPUMEPH U aHATIN3 Ha (PaKTOPUTE, KOUTO Ca TOTIPHHECIN
3a TeXHHA ycIeX Wi Heycnex. [IpoBeneHa e mpoBepka Ha MPAaKTUKUTE HA TE3W KOMITAHUH U € OIICHEHA
TSAXHaTa €()EeKTUBHOCT.

Ulecmama 3a0aua € na ce aHATM3UPa BIUSIHUETO HA pa3InIHUTE (PaKTOPH BHPXY ycliexa Ha
CTpaTErMYeCKUTE ChIO3M, KaTO Ce ONpelesd KoM (PAKTOpu MMAT CHJIHO WIN ci1abo Bb3AEHCTBHE.
W3BbplIeH € neTailieH aHalu3 Ha KII0UYOBHUTE €IEMEHTH, KOUTO JONPUHACAT 3a ycIlleXa Ha ChIO3UTE,
U c€ IPeOCTaBAT NPENOPHKU 332 ONTUMU3UPAHE Ha Te3U (PAaKTOPH.

Ilocneonama 3adaua, Homep cedem, € na ce pa3pabOTAT MPAKTHYECKU HACOKHU U MPETOPHKH 32
KOMITaHUHTE (OBIATapCKU W YyXKJHW), KOUTO HCKaT fa Gopmupar u ynpasmgsar MCC. ToBa BkitoyBa
pa3paboTKa Ha paMKH U MOJIEJIU 3a OLIEHKA Ha MOTEHIMAIHHU ChbIO3HULIM, IUTAHUPAHE U U3ITbIHEHHE Ha
CBIO3UTE, KAKTO M MOHHUTOPHUHT W OICHKA Ha TAXHAaTa eQEeKTHBHOCT. V3cienBaHEeTo MpenocTaBu
KOHKPETHH MHCTPYMEHTH M METOJIWKH, KOUTO KOMIAHHUTE MOTAT Ja M3MOJI3BaT, 3a Jla MoJ00psT
CBOUTE CTpPATEeTHH 33 MEKIYHAPOTHO CHTPYIHUYECTBO M Ja TOCTHTHAT JBJITOCPOYEH yCIeX Ha

rI00aTHuUS Ta3ap.



Obexm

OOCEKT Ha W3CIENBAHETO Ca MEXIYHAPOJIHHUTE CTPATETUYECKH CHIO3U, KOUTO KOMITAHUHUTE
(hopmMupar, 3a Ja paslIMPAT CBOUTE Ma3apH, MOJ00PIT KOHKYPEHTOCIIOCOOHOCTTa CU U TIOCTHUTHAT
CTpaTernyecKy eH Ha TII00anHo HUBO. Te3H ChIO3W BKITIOUBAT pa3ivdHu (popMH Ha MapTHHOPCTBA
MEXJy KOMIIAHWHM OT Pa3IMYHU JbPKABU U CEKTOPH, KOHTO ChUETABAT PECYPCH, TEXHOJIOTHH H
EKCIIepPTH3a, 32 JIa MOCTUTHAT ChBMECTHH IICITH.

Ilpeomem

[IpenMeThT Ha U3cHeaBaHETO ¢ (OKYCHpPaH BbPXYy KOHKPETHUTEC MEXAHHW3MH, CTPATCTHH U
(hakTOpH, KOUTO OMPEIETAT yCIexa WK Heyclexa Ha MeXIyHApOJHUTE CTpaTeTHIeCcKH Chio3u. ToBa
BKJTIOUBA aHAJIU3 HA Pa3IMYHUTE MOTHUBH 32 (DOpMHpaHe HA CHIO3U, METOMTE 3a yIPABJICHHUE HA TE3U
CHIO3U, TPEIU3BUKATEICTBATA M PHUCKOBETE, CBBP3aHM C TSIXHOTO (PYHKIMOHHpAHE, KAaKTO U
KOHKPETHHUTE Pe3yITaTH U MOI3U, KOUTO KOMIIAHUUTE MOTAT J1a U3BIIEKAT OT Te3U MapTHHOPCTBA.

MeTtoaukaTa Ha U3cieIBAaHETO BKIIIOYBA Ie)I, HAOOp OT METOU 3a ChOMpaHe Ha JaHHHU —
TEOpETHYCH aHalIu3, Ka3yCHO MPOyYBaHe, aHKETHO NPOYyYBaHe; aHaJN3 Ha JJAHHU - KAYeCTBEH U
KOJIMUECTBCH, €Talli Ha padoTara 1o U3CJeIBaHETO -MIOITOTOBKA HAa aHKeTa, ChOUpaHe Ha JIaHHW,
00paboTKa 1 aHaJIM3upaHe Ha JJaHHUTE, IPETJie]] U aHAIU3 Ha pe3yJTaTHTe.

Memoou

[IpunioskeHu ca CIeHUTE U3CICI0BATEIICKH METOIH

Teopemuunusm ananuz € OCHOBEH METOJ, KOUTO BKIIIOYBA CHCTEMATHYHOTO MPETICKIAHE U
OIICHKA Ha CHIIECTBYBAIATa HAYYHA JINTEPATYPa U TCOPCTUYHHN PAMKH, CBBP3aHH C MEXTYHAPOTHUTE
CTpaTEernyYecKu ChIO3H. Upe3 TO3W METOJ| ce WIACHTU(UIUPAT KITFOUYOBUTE KOHIICTIITUHM, MOJACIH U
(akTopH, KOWTO BIMIAT Ha (HOPMHUPAHETO W YIPABICHUETO HA CTPATCTHUYCCKUTE CHIO3U.
TeopeTHUHUSAT aHATN3 MO3BOJSABA M3BIMYAHETO HA OCHOBHU MPUHIIAIU M XUIOTE3U, KOUTO CIyXKaT
KaTo OCHOBA 3a MO-HATATHITHOTO U3CJICIBAHE U EMITUPUYHO NIPOYUYBAHE.

Kazycnomo npoyusamne ce (dokxycupa BBPXY 3aAbJI00YCHOTO H3CIIE/IBAHE HAa KOHKPETHU
npumepr Ha MCC. To3u MeTo]1 Mo3BoJIsIBa ICTAIIHO pa3dupaHe HAa pEaTHUTE MPOIECH U JUHAMHKA
B CBHIO3WTE, KATO aHaIM3Wpa KOHKPETHUTE clydad Ha YCIEIIHW W HEYCIENIHW MapTHbOPCTBA. Upe3
Ka3yCHOTO MpOyYBaHe ce Hm3cieABaT (pakTopw KaTo MOTHBH 3a (GOpMHpaHe Ha CHIO3M, METOIU 3a
yIpaBJicHHE, MPEAN3BUKATEIICTBA U MOCTUTHATH Pe3ysTaTH. TO3M METOJ MPEIOCTaBs MPAKTUICCKU
OPUMEPH, KOWUTO WJIIOCTPUPAT TEOPETHYHUTE KOHIEMIMM W Tojnomarar (GopMmynupaHeTo Ha
KOHKPETHH MPEIOPBKH.

Anxemnomo npoyusane ce U3M0J3Ba 32 CbOMPaHE HA EMITUPUYHU JIAHHU Upe3 CTPYKTYPHUPAHU
BBIIPOCHUIIM, HACOYCHW KbM MEHHUJDKBPH H ekcrepTH, yuacTBamy B MCC. To3u MeToa 1mo3BossiBa

C"bGI/IpaHe Ha KOJIMYCCTBCHHW M KAaUYCCTBCHU OJAaHHW OTHOCHO OIIMTA, BBIINPUATUATA U MHCHHUATA Ha
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YYaCTHUIUTE B chio3uTe. Upe3 aHKETHOTO MpOy4YBaHE ce MOJydd WHGOpMAIus 3a MPAKTUKUTE U
pe3yNTaTUTEe OT CTPATETHYECKUTE CHIO3M, KOSATO Oelle W3IMOJ3BAHO 3a aHaIW3 W CpaBHEHHE C
TEOPETUYHUTE pPAMKH W Ka3yCHUTE MPOYYBaHHSA. TO3M METOJ MOJMOMAara BaJMIUPAHETO Ha
XHUIOTE3UTE U (HOPMYIUPAHETO HA U3BOJU U MPETIOPHKH.

I'moGanm3arusara Ha CBETOBHATaA WKOHOMHKA HE € CaMOCTOMHO SBJICHHE WIIA CIIy9ailHO
BB3HUKHAJ Mporec. Ts € CIe/ICTBUE OT 00CTUHCHHETO HA HAKOJKO YYaCTHUKA, KOUTO ca IEed Jia
MOCTUTHAT B3aMMHA U3r0Jla KaTo CHOJENAT pecypcuTe cu. Te ca mpeiany TSIXHOTO MO3HAaHWUE Ha HOBU
yqacTHUIM. [lo TO3M HAYMH TMOCIETHUTE HIKOJKO XWISIIM TOJWHU CBETOBHUST OH3HEC ThpPCH
obOenrHeHNe B OM3Heca 3a Jia MOCTUTHE HIKAKBA IE.

Tosa oghopms u mezama na asmopa:

MCC ca sadicen uncmpymenm 3a nocmueane Ha ObI2OMPAUHO U CMAOUTHO KOHKYDEHMHO
npeouMCmaeo.

Xunoresu

TecTBaHM ca CIICTHUTE XUIIOTE3H:

Xunomesa 1: 3a oa 6woam epexmusnu MCC, me mpsadea oa 6v0am uzepadenu Ha 0CHOBAMA
Ha BUCOKA CMeNneH HA 83aUMHO 0o8epue U CNOOeNeHU CMpameSuyecku Yeu.

Xunome3sa 2: Hanuuuemo Ha npo3paunu u cueypHu KOMyHuKayuounu 3a ynpaseienue na MCC
ca Kno4wosu nokazamenu 3a eqoeKmusHOCm Ha cmpamezuieckume Cbio3u.

Xunomesa 3: 3a da 6woam epexmusnu MCC, mpsabea nviHOYeHHO 0a Ce 8b3NOA36AM OM
KOHKYpeHmHUme pecypcu u KOMIemeHyuu Ha Cblo3Huyume.

HHcTpyMeHTH

HHCcTpyMEHTHTE, KOUTO OsIXa U3MOJI3BAHH B M3CIICABAHETO, BKIIOYBAT PA3HOOOPA3HU CPEIICTRA
3a chOUMpaHe U aHAINU3 Ha JaHHU:

3a TeOpeTHYHHS aHAJIM3 B U3CIIEIBAHETO OsXa M3IMON3BaHU HAyYHHTE Oa3u JanHu Kato Google
Scholar, JSTOR, Scopus, Web of Science, ABI/INFORM u ScienceDirect, kouTo mpemocraBuxa
JIOCTBII 710 OOTaT M3TOYHUK Ha aKaJIeMUYHA JINTEPaTypa, CBbp3aHa C MEXyHAPOIHUTE CTPATETUYECKU
chto3u. Te3n 0a3u JaHHM OcUTypHxa HeoOxoaumara WHGOpMalus 3a 3aabI00YeHUs aHAIu3 U
pa3dupaHe Ha KOHIICTIIIUUTE U MPAKTUKUTE B 00J1aCTTa Ha CTPATETUUECKUTE ChIO3U B MEXKTyHAPOIHUS
ousHec.

IIpu ka3zycHOTO TpoyuBaHe Osixa HW3MON3BAaHM WHTEPBIOTA, aHAIW3 Ha JOKYMEHTH U
HAOJTIOJICHUS, KOUTO MPEIOCTaBUXa JICTaliIHA HHPOPMAIIHS 32 KOHKPETHUTE CITyYau.

3a aHKETHOTO TMPOydYBaHE Ce€ WU3IMOJI3BaXxa OHJAWH TuTaThOpMU 3a Ch3JlaBaHE |

PasnpoCTpaHCHUE HAa BBIIPOCHUIIN, KAKTO U CTaATUCTUICCKU CO(‘I)Tpr 3a aHaJIU3 Ha C’b6paHI/IT€ JaHHU.



C men na ce MOCTaBM M3CIEABAHETO B PAaMKU C€ aBTOPHT HAJOXKM HIKOU OIpaHUYEHUS.
ITvpsomo ocnosHno ocpanuuenue € CBbp3aHO ¢ (UpMEHaTa TaifHa, 0COOEHO BBB (hapMaleBTHUHUS
cexkrop. Komnanuure B Ta3u MHIYyCTPHUS ca CKIOHHM Ja 3ala3BaT CTPATETHYECKUTE CH IJIAHOBE U
OIIEpPaTUBHU JaHHU B TalfHa, KOETO MOXKE J1a 3aTPYAHHU I0CTHIIA JI0 TOYHA U ITbJIHA HHpopManus. To3u
(akTOp MOXKE Ja OTpaHWUYM BH3MOXKHOCTTA 3a JICTAWJICH aHAIW3 W pa30MpaHe Ha MEXaHW3MHTE U
pe3yaTaTtuTe OT yyactueTo Ha Obarapckute ¢upmu B MCC.

Bmopuam oecpanuyumenen ¢pakmop € BpeMeBaTa paMKa Ha W3CJIEIBAHETO, KOATO OOXBaIa
nepuoaa ot 2015 o 2024 roauHa, chC CHEUMATICH aKLEHT BBPXY NEPHUOAA CIEJ MaHAEMUSTa OT
COVID-19. To3u BpeMeBHM AMana3oH BKIIOYBA 3HAYUTEIHW POMEHH B TNI00aTHAaTa MKOHOMUYECKa
cpela, KOMTO MoOraT Ja OKakaT BIIMSHUE BBPXY JEHHOCTTa M CTPAaTETHMUTE HAa KOMIIAHWUHUTE.
[Manpemusara or COVID-19 npenu3Buka MHOKECTBO IPOMEHH B OM3HEC MOJICIIUTE U CTPATETUUTE Ha
KOMITAHUMTE, BKIIOYMTEJIHO U B 00]acTTa HAa MEKAYHAPOJHHUTE CTPATETMUYECKH CBIO3H.
AHanu3nupaHeTo Ha TO3M NEPUOJT U3MCKBAIle BHUMATEIHO Pa3riexkAaHe Ha BIUSHUETO Ha TaHAEMUsTa
BBPXY CTPATErHYECKUTE PEIIEHHs U MapTHhOPCTBATA HA OBIrapCKUTE KOMIIAHUH.

Tpemo ocpanuuenue €, e B CMUCHJa HA CTPATETHYECKH ChIO3 U CTPATETHYECKO MAPTHHOPCTBO
ce Habidra camMo Ha ¢opmara Ha JOTOBOPHO CbhIO3SBaHE WIM NapTHUpaHe. Bcska npyra
MHTEPIIpEeTaLus €

Yemsvpmo oepanudeHue €, 9€ TMPEAXOTHO CIIOMEHATHTE (OPMH Ha CHTPYAHHYECTBO U3BHH
(¢opmara CTpaTeTHYECKH CHIO3, HE Ca OOCKT Ha HACTOSIIMS HAaydeH TPY., a CIyKaT caMo KaTo
MPUMEPH 32 CpPAaBHSBaHE U U3SICHSBAHE HA HIKOM MpakTuyecku pasnuku ¢ MCC.

Ilemo oepanuuenue e pasriexkIaHETO HAa Ka3yCUTE B MUKpOrKoHOMIYecka cpena. MCC morat
na ObIaT pasriIekIaHd MPE3 KOHKYPeHmHama cpedd B TeorpadCcK acleKkT WIM IO OTHOIICHHE Ha
UH/IyCTPHATA, B KOSITO GYHKLMOHUPAT. J[pyra rieaHa Touka e otHomenueto Ha MCC kbM Kauenmume
cu, KaK ce paslupsiBa kiuenmcekama um maca. Tpetn nornen e eauanuemo Ha MCC évpxy eepucama
Ha 0ocmasKkume, Kak CU ChTPYIHUYAT C JOCTABYMIIMTE 3a Jla ONTUMHU3UPAT BEpUrara 3a J0CTaBKU U
CBHOTBETHO J1a HaMaJIAT paszxoaute. Kak ce e npomenuna nazapnama cmpykmypa ciell U3rpaxJaHeTo
Ha MCC, kak e MoBJIMsUIa HAa KOHKYPEHLUATA, KaK € MOBJIMsJIa Ha OTpachiia WM HHAYCTPUITA ce SBSBA
yemevpmMa onopHa mouxa B aHanuzupaneto Ha egno MCC. Ipagnume nopmu u pezyrayuu 0cooeHO
3a MexxayHapoaHo aeiicrsanio MCC ca KII04OB CTBJIO 3a HETOBOTO ChHILIECTBYBaHE — TOBA € nema

onopna mouka 3a ananuz Ha MCC.

HesaBucnMo OT npeIu3BUKATENCTBATA, U3CIEABAHETO CE CTPEMENIE Aa MPETOCTABY IJIOCTEH
U OOCKTHBEH aHAJIM3 Ha POJsATa HAa OBJITAPCKUTE KOMIIAHHH B MEKIYHAPOTHHUTE CTPATETHYECCKH

CBbIO3U, KaTO CC B3€MAT NPCABU CHCLII/Iq)I/I‘IHI/ITe OrpaHUYCHUS U YCIIOBUA.



OBEM U CTPYKTYPA HA IMCEPTALIMOHHUSA TPY/

Hucepramusta ceappka 330 ctp., B kouto 31 ¢urypu, 24 tadmumm u 19 ctp. mureparypa,
BKJIIOYBaIIa 164 3arnaBus v 3 NpUIIOKEHUA.
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CHUHTE3UPAHO U3JIOKEHHUE 110 JMCEPTAIIMOHHUSA TPY/{

1. KpuTHyeHn aHa/IM3 HA OCHOBHUTE TEOPeTHYHH MOCTAHOBKH, CBbP3aHH C
MeKIYHAPOIHHUTE CTPATern4ecky ChIO3U
B Ta3u rnaBa ce pasriexaar OCHOBHUTE KOHIeNuH, cBbp3aHu ¢ MCC U TSXHOTO 3HaueHHE
3a YCHEIIHOTO pa3BUTHE HA KOMIIAHUUTE B Ii1o0anHaTa nkoHoMuka. IlpeacraBenu ca nepununuure u
TEOPETUYHUTE TIOAXOIM KbM pa3OMpaHETO Ha TE3W CHIO3U, KAKTO W PA3IIMIHUTE POPMH, KOUTO TE
Morar Jja mpuemar B Mex 1y pupmenute otHouieHusi. OCBeH TOBa ce AMCKYTHPAT KIIIOUOBUTE (aKTOPH,
KOHTO JIOTIPHHACAT 32 epekTuBHOCTTAa U KOHKYpeHTHOcTTa Ha MCC, Kato (oKychT € HaCOYEH BBPXY
NpeIuMCTBaTa W TNPEAU3BUKATEICTBATa IMPU TIXHOTO YIOpaBlieHHE. Ta3u TrjaBa MNPEemoCTaBs

TCOPETHYHA paMKa, KOATO CIIY>XU KaTO OCHOBA 3a IMO-HATaThIIHUA aHAJIN3 B U3CJICABAHCTO.

1.1. le¢pmnnpane Ha MeKTYHAPOAHUTE CTPATErn4eCKH CHIO3M MEKIyHAPOIHUTE
CTpaTeru4ecKu Chb3M

B nbpBa noarouka ca u3BexaatT Ae(pUHULNN Ha MEXTyHApOJAHUTE CTPATETMUECKH ChIO3H C LIeJT J1a
ce M3ACHM 3HaueHueTo uM. C WIIOCTpaTHBHA LI U 32 CPAaBHEHHE B M3CJIEBAHETO Ca pasIiieflaHu U
MEXIIyHApOJIHUTE CTPATETHUEeCKH MapTHhOPCcTBa. OCHOBHATA MPUYHMHA 33 TO3H MOAXO, €, Y€ U ABETE
(dopMH Ha MeXIyHapoJeH Ou3Hec ce 6a3upar Ha JOrOBOPHU criopazyMmeHus. PoKyChT Ha HaAyYHHUS
TPYJ € HaCOYEeH OCHOBHO BBPXY JOTOBOPHHUTE (OPMHU HA CHTPYIHUYECTBO - CTPATETHYECKH CHIO3 U
CTPaTEru4cCKO MapTHHOPCTBO. B mgkoi yactu Ha Hay4dHUs TPy € LCI Aa CEC U3ACHAT HAKOU pa3JIMKU
Ce M3IOJI3BaHU M KamuTaloBu (hopMu Ha MexayHapoaeH ousHec. Omie B Ha4aJloTo Ha ITbPBa I1aBa ce
U3BCXKaar Ha 0a3a Ha HU3CJICABAaHUA Ha APYTU aBTOpU ONPCACICHUA 3a CTPATCTUYCCKHU CBIO3 U
CTPaTEru4cCKO NapTHBOPCTBO. Hopa/:u/l MHOI'OTO pa3JIM4YHU IMOHATUA IO OTHOIICHUE HA TCOPETHUIHH A
CMHCBHJI Ha MEXKXKAYHAPOOAHUTE CTPATCTUYCCKU CHhIO3U B HAYUHHA TPYJ CC pas3ryICKAaT U3CJICABAHUATA
Ha €JIMH OBJIrapCKu U €IMH Yy>KAECTPAaHEeH U3CIIe0BaTel, KaTo Ha 0a3a Ha XapaKTePUCTUKHUTE, KOUTO
TC Ca U3CJICABAJIN, CC IIPABAT CPAaBHCHHUA B TAOJIMYKH C APy U3CJICA0BATCIIN B MEXKIYHAPOACH Mama6.
CpaBHEHHETO JaBa BB3MOXKHOCT Ja C€ HISHTH(QULIUPAT KIIOUYOBUTE XapaKTEpPUCTHKH Ha
MEKIyHApOIHUTE CTPATErMYECKH CBIO3U C LIEN MO-IpKO Ja ce OTKpOsiBaT OT Apyrute (opMHu Ha

MCKIYHApOACH ousHec. B Tasu IMOATOYKA Ca JAaACHHU U HAKOU NPHUMEPU HAa KOMIIaHUH, KOHUTO Ca CC



CAPYKHUJIM B CTpPATCrU4CCKU CbIO3. B pasmiICKAaHUTE TMPUMCPU IIpaBU BICYATIICHUC, YC

CTPATCTUUCCKUTE MAPTHBOPCTBA Ca AaJieyd IO-NOIMYJISIPDHU U IMO-PAa3IPOCTPAHCHU.

1.2. Kputepun 3a uaeHTH(pMIMPaHe HA MEKTYHAPOAHUTE CTPATErH4eCKH CHIO3H

Ha 6a3a Ha n3ciacaBaHUsITa HA 6Lnrap01<m1 H3CIICO0BATCI U HA €AUH 9YXICCTPAHCH U3CJIIEA0BATCT
B 00JIaCTTa Ha CTPATETUUECKUTE CHIO3U Ca U3BEACHU TAOINYKH 32 CPABHUTEITHUTE XapaKTEPUCTUKH U
KPUTEPUU Ha CTPATETHUECKUTE CHIO3M U CTpaTerMYecKuTe MapTHhoOpcTBa. KirouoBu Kputepuu 3a
XapaKTepU3UPaHETO UM ca IPUPOA HAa 00EIMHEHHUETO, IOPUIUUECKa CAMOCTOSITETHOCT, OCHOBHHM LIEJIH
U UHTEpecH, U3roju, o0xsar, eeKkT BbpXy Ha3apHaTa CTOMHOCT, CTENEH Ha aHTaXKUPAHOCT U Jp. 3a
Ja ce 00OCHOBAT MO-KOHKPETHO M300pa Ha Te3W KPUTEPUH, aBTOPBT € NeGHUHUPAT NMPHUUYUHHUTE H
3HAYEHUETO Ha U300pa Ha KPUTEPUUTE MOOTIEIHO. 3a YJIECHEHUE OCBEH KPUTEPHUTE B TaOIMUKH €

u3BeJICHA U rpaduKka 3a CpaBHEHHE.

1.3. 3apaxnaHe Ha TEePMUHA MeKIYHAPOIHUTE CTPATETHYECKU CHIO3H

Ha cnezaBamy etan oT M3CIEIBAaHETO CE pasriIex]a Kak B UCTOPUUYECKH IUIAaH MEXAyHAPOIHUST
Ou3Hec JocTUra 10 pa3doupaHeTo 3a HE0OXOIUMOCT OT HOBa (opMa Ha cipyxasaHe kakBato e MCC.
[Ipunarat ce TOMBIHUTETHA YTOYHEHHSI, U3TPaKa ce pa30MpaHEeTo 3a CTPATErHIeCKO MAPTHHOPCTBO
U CTPATETHMUYECKH ChI03, 0TOENA3BAT ce IPEIIKUTE MPeBoJa Ha HAKOHN 4yKIeCTpaHHU aBTOPHU, KbAETO
YecTo ynoTpedsBaT JyMaTta MapTHEPIIUII B cCMUChIa Ha AnnaHnc. [lopaay Ta3u npudrHa U B CIEICTBUE
Ha Iperiicaa Ha JUTepaTypara, KaKTo o€ C€ BUAU B pa3BUTHUCTO HA U3CJIICABAHCTO CE€ JOCTHUT'A 10 HAKOU
KIIOYOBH TPELIKM B pa3OupaHMATa 3a CTPATETMUECKH CHIO3 M CTPATETMUYECKO MapTHHOPCTBO. B

pa3MYHM TPYIOBE ABETE GOPMH Ha MEXKIyHAPOIeH OM3HEC Ce M3BEKAAT KAaTO eTHO3HAYHH.

1.4. Pons Ha Me:KIYHAPOIHUTE CTPATErH4YeCKH ChbI0O3M B HHTEPHAIIMOHAJIN3ANUATA HA
Om3Heca

Ta3u rmaBa oTHOBO pasriexna Msictoro Ha MCC B MeXIyHapomHUs OW3HEC, KaTo ce MpaBu
nperiel Ha pasiudyHd (OpMH Ha MEXIyHapoAeH OH3HEC M BB3MOKHOTO MM M3IOJI3BaHE IIPU
cpy’kaBaHE B MEXIYHapOJEH CTpaTerndecku chio3. [IpaBu ce oOmmpeH mperien Ha GopMuTe Ha
MEKIyHapoJIeH OM3HEC KaTo ce pasriiexnaaT B AbJ00ounHa u 00xBaT. CHIIECTBEHO € MHEHHETO Ha
Maiikba IlopTbp, KOMTO OMKCBa TE€3M CHIO3H KAaTO KBa3u HHTErpanus. CTpaTernuyecKuTe ChbIo3u 3aeMar
MEXIMHHO TOJIOKEHUE MEXIY TPaIULIUOHHHUTE IBITOCPOYHH JOTOBOPH W MBIHOTO CIMBAHE Ha
komnaHuuTe. M3Besenn ca Hikonko nojaxonaa 3a Aepuaupane Ha MCC. Ipu nedunupanero Ha MCC
aKIEHTa MaJia MPeIy BCHUKO BBPXY CHEIM(DUIHNTE e M MHTEPECH Ha ChIo3HHUIUTE. M3Benenn ca
HeT yCJIOBHMs Ha KOMTO TpsiOBa Ja OTroBapsi eHO OBJEINO CApy)KaBaHe 3a Ja ObJe CTpaTerniyecku
cbt0o3. To3u moaxon M3MCKBa OOEIUHSBAHE HAa CTPATETMYECKU PECYpPCH, IOCTBII 0 cHeruduIHU

KOMIICTCHI MU Ha ITapTHbOPA XU HE Ha ITOCJICAHO MACTO U3ITOJI3BAHC HA YMCTHU KOMYHUKAITMOHHU KaHAJIU
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C ICJI U3rpakaaHe Ha JOBCPUC B CAPYIKABAHECTO. OtHOBO € HallpaBCH HMIMPOK MPCTIIC Ha I[C(bI/IHI/ILII/II/I
3a MCKAYHApPOACH CTPATCTHUYCCKHU CBHIO3 OT pas3iIMdHu YYXIACCTPAHHHU aBTOPHU. HpernezxaHa €

BHYIIUTEJIEH 10 00eM uTepaTypa 1o Bbrnpocute Ha MCC.

1.5. lepunuuum 3a MeKIyHAPOJAHUTE CTPAaTErHYeCKH ChIO3U € pa3jindeH (pokyc
B Ta3u noxarouka ca uzBeneHu Aeduuuinyu 3a Gopmupane Ha MCC, yuurto nenu u ¢pakTopH 3a
Cpy’KaBaHe ca pa3IMYHM OT OOLIONMPHUETHTE U He Morar ja ObJaT IpyNUpaHu B elHa oOlla pamka.
Te3u nepuHMLMU ce SBSBAT KaTO M3KJIIOUYEHHE OT OOLIONPHUETUTE KPUTEPUM 3a JedUHHpaHE Ha
MEKIyHapOIHUS CTPAaTErHYeCKH ChI03 M HE BIN3aT B o0IIonpueTuTe pazoupanus. Beska enHa ot te3n
Jne(UHUINN 3acsra 0TYacTh 00monprueTHTe Kputepnn 3a nepuaupane Ha MCC. OTHOBO ce n3BeeHN

TaOJIUYKH 32 CpaBHCHHC U € HAIIPABCH OITUT 3a O606HIaBaHC.

1.6. IlIpumepu 3a nuBepcuuKkanusa 1 00BbpP3BaHe BbB (DOPMHUPAHETO HA
MesK/TyHAPOIHHUTE CTPATern4eck ChI3U
BaxeH MOMEHT ITpu pOPMUPAHETO Ha MEX/YHAPOJIEH CTPATETHUECKH ChI03 € JUBEepcH(UKaLuATa,
KaTo B Ta3W MOATOYKA ca M3BEAEHH INPUMEPU M HIKOJIKO PA3IMYHU BUJA AMBEpCU(UKALUSA Ha

noptdonmoro.

1.7. Apyru ¢opmMu Ha MeKAYHAPOdeH OU3HeC, CXOAHM C Me:KIYHAPOAHUTE
CTPaTern4ecKy ChbIO3H

Hsxoit popmu Ha MexyHapoeH 6u3Hec umat cxoactea ¢ MCC. B Ta3u yact Ha m3cie1BaHETO
ca U30pOEHU HAKOW YecTO M3IMO0JI3BaHU (POPMH HA CHTPYAHHUYECTBO, KOMTO HE Ca CAMOCTOSITEIHH,
He3aBUCUMHU (popMupoBaHusa. OTHOBO € HampaBeH IperJiel Ha JINTepaTypa, U3BEJICHH ca HIKOU
npuMmepH, rpaguyHo ce u300pa3eHH MO 3HAUYEHHUE pa3IMYHUTE HUBA Ha MEKIyHapoJeH Ou3HeC Mo
OTHOIIEHHE Ha (JOPMHUPAHETO HA CHTPYIHHUYECTBO. VI3BeeHN ca apryMeHTH 3a YIpaBJIeHHE Ha PUCKa
KaTo crojensiHe U auBepcudukanms. OTOensa3anu ca HIKOW BUIOBE MEXaHU3MH 32 YIpaBJICHUE Ha
pucka. HampaBeH e mo-api0oK Iperyieq Ha TO3M HOB OM3HEC MOJeNl KaTo Beue B AbJIOOYMHA U
MPaKTUUECKa HACOYEHOCT CE MPaBHU IpErjie/l Ha XapaKTePUCTUKUTE Ha TOBA CIpyXaBaHe, KaKTO upe3
BBHIIIHM BJIMSIHUSI TaKa U YUCTO MPAKTHUECKHU, KaK B KOMIIAHUHUTE CE CIIyYBaT CbBMECTHUTE IEHHOCTH.
MCC cp3naBa HOBH OM3HEC MOJIEIH M HAKOM OT TSX ca pasriieflaHd ¢ IMPUMEPH HACTOSIIATA TJIaBa.
3acerHaTi ca M HIKOW KallUTaJOBHM MapTHHOPCTBA. Hall-ChIECTBEHOTO € MACHTH(HUIMPAHETO Ha
HUBOTO Ha B3MMaHe Ha pemeHus 3a popmupane Ha MCC. 3a ta3u ¢popma Ha MeXIyHapoeH Ou3Hec
no00HO pellleHue ce B3MMa CaMO Ha Hail-BUCOKO pPaBHUILE B HepapXusiTa HA KOMIAHHUUTE Ha HUBO
U3IBJIHUTENIEH JUPEKTOp WM Oopa Ha nupekropure. HampaBen e mpernen 3a apyru GopMu Ha

MCKIYHApPOACH OousHec - AOTOBOPHU U KallUTAJIOBH Ha xakB0o HUBO ce B3UMAT UHUIIMATHBH U peuicHus
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3a ChbBMECTHH JICHCTBUSA C APYTHU KOMIIaHHU. B rnaBara e HaIlpaBCH OIIUT 3a U3BCKIAAHC Ha €IHA I10-

o6mra nedunumms 3a MCC:

Mesicoynapoonusam __cmpame2uyecku  cvio3 e 000p08OAHO,  0BbI2OCPOYHO  002080DHO

83aAUMOOMHOUEeHUE MedcOY 08e UIU NOBeYe He3A8UCUMU OPAHU3AYUL, KOUMO obedunssam VCUUuA,

HACOUYEHU KbM OcucypAaeane Ha VCWZOZJ‘!M@OCWZ u KOHKVD@HI’I’IOC}’IOC06HOCM HA ydyacmHuyume 6 Heeo,

Kamo Ccvueepemerto Cb30a8am_CMOUHOCH 34 6CUYKU napmubopu, 3a nocmucdHe HA 061/141/{ u

UHOUBUOVAIHU CMPAMe2UYecKU el ypes Cnooeiine U cvb30a6ane Hd pecypCu, mexnoa02uu i Onum.

CbrosHuuume 8 Cbl03a_CNOOENSM NOJZUME Om C’bl’l’ll?VdHM’i@CWlGOWlO NnponopuuoOHAIHO HA npuHoca u

umam paeHu npaea U omeO60OPHOCMU NpU 63eMAHENIO HA pPeuleHuA. 6bpPXYy U3NBIHEHUemo HdA

npeosudeHume 0euHoCmuy, Kamo noo0vbPACAM RPO3IPAYHU MEXAHUIMU HA CbMPYOHUYecmso (noa3eam

061/1461 nﬂamd)opma 3a_cnooeusine Ha I/IHd)ODMLZHUﬂ), OCHOBAHU HA B83AUMHO 008epue U u3200a upes

NnoCne008amenHo U3NbAHEHUE HA 3A0bANCCHUING U CRA38aHe HA 002080peHOCIUME.

1.8. TeopeTH4HHU MOAXOAH KbM MEKIYHAPOAHUTE CTPaTernYeCKH ChbIO3U

Jpyr nmoaxon mpy pasriekAaHeTO Ha TEOPETHYHHUTE (POPMYJIUPOBKU 32 MEXKITyHAPOIHHUTE
CTpaTEerMuecKy ChIO3M € Mperiiefa Mnpe3 pa3IuyHu TEOPHHM U MOJENU, KOUTO UMAaT (OKYyC OCHOBHO
BBbPXY WHAMBHIyanHaTa ¢upMa U B3auMoJeHcTBUATa Mexny kommanuute. Ilpernmena 3amousa c
TEeopusATa Ha CTPATErMYECKOTO YIpaBlIeHHE IpelacTaBeHa oT Mrop AH30B, KaTo OCHOBHO ce€
pasrnexxaar u3cnenBanusata Ha Kerpun Xapuran, 0asupaHu Ha CTPaTErHYECKOTO ympasieHue. B
HEIHNUTE U3CJIECIBAHUSA TS IPU3HABA BA)KHOCTTA HA B3aUMOJICHCTBUETO C KOHKYPEHTH KaTO CPEACTBO
3a mocTuraHe Ha o0 renu. OCHOBHOTO MPEIMMCTBO Ha TEOPHITA Ha CTPATETHYECKOTO yIpaBIICHUE
€ HeWHuAT (¢GOKyC BBPXY Ch3JaBaHETO Ha CTOHHOCT. Teopuara HacouBa BHUMAaHHUETO KbM
UICHTH(PHUINPAHETO U H3IIOI3BAHETO HA KOHKYPEHTHHTE MPEIUMCTBA, KOUTO (hupMaTa mpuTeKana, 3a
Jla Ch3/1ajie JIOMBIHUTEIHA CTOWHOCT B MAapTHHOPCTBA ¢ Apyru pupmu. MCC ca pasrienanu u mpes
TEOpHsATa Ha MEXIyHAPOIHUS OM3HEC, IPe3 TEOpHATa Ha TPAH3AKIIMOHHUTE Pa3xo/ad, U3BEIACHU ca
3HAYWTENeH OpOod TpHMepH 3a BUCOKH TPAH3aKIUOHHH pa3xonu. CTpaTernyeckuTe CBHIO3H ca

pasriieaanu U Ipe3 TCOPpUATa Ha UTPUTC, KAKTO U IMPE3 TCOPUATA HAa peCypCHATa 3aBUCUMOCT.

B Ta3u yacT Ha u3cieIBaHETO ce MOsIBsABA U TEPMMHA Ko-oneTuiys. Ts oTpa3siBa CbBpeMEHHaTa
TEHIEHIMA KOHKYPEHTH B €Ha 00JacT Ja ce KOOMepupaT 3a J1a MOCTUTHAT HAKAKBU OOLIHM IIEIIH.
KonexTuBHaTa KOHKYpEHIUSI MPOMEHSI HayMHA, 110 KOWTO KOMIAHUHUTE BB3IMPUEMAT U pealn3upar
CBOMTE KOHKYPEHTHH CTpaTreruu. Ts HachpyaBa IMO-TroJisiMAa MHTETPAallUsl M CHHEPrHsl MEXIy
CBIOZHUIIUTE B paMKUTE Ha CBIO3UTE, KaTO CBINEBPEMEHHO NOAIBPKA 3IpaBOCIOBHA J03a

CbpCBHOBAHUC, KOATO CTUMYJIMpAa HWHOBALIMUHUTC U HO,I[O6p5[BaHCTO Ha OusHeC npouecuTe. Tazu
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JAMHaAMUKa TIpaBU CTPATCTHYCCKUTC CHIO3UW MONIICH HHCTPYMCHT 3a NOCTUIaHEC Ha I[’bJ'IFOTp&ﬁHO

KOHKYPCHTHO IPCANMCTBO B FJ'IO63.J'II/I3I/IpaHI/I)I OHM3HEC CBAT.

B tabnuua ca n3BeaeHn OCHOBHATa KOHLENIIMS HAa BCSIKA €1HA TEOpHs, HEHHUTE IMpeanMCTBa
U HeyocTaThlu. HampaBeH e onut neuHuIMATE N3BEACHH OT r1aBa 1.1 1a ce 00BBpKAT ¢ U3peIeHUTE
UKOHOMHMYECKH Teopuu. ChIIecTBEH MOJEN 3a pa3BUBaHE HAa MHTEpHALMOHAIM3aLUATa Ha OU3Heca e
monena YIICAJIA. Moaenst Ha Yiicana oOscHsIBa Mpoiieca Ha HHTEPHAIIMOHAIN3AlMS Ha PUPMUTE
KaTO MOCTENEHHO HABIM3aHE B UYKAM Ma3apH, KaTo ce 3all0YHe OT Hal-OJU3KUTE U MO3HATH Mazapu

" CC MPOABJIKH KbM ITO-AAJICUHU U MMO-CJIOKHU. Toii ce ocHOBaBa Ha CICAHUTE KIIFOUOBU UJICH:
[TocTeneHHO HaBIM3aHE:

q)I/IpMI/ITC 3aro4Bar C masapu, KOUTO Ca KYJTYPHO, HKOHOMHUYCCKH U IIPaBHO ONMu3KH J0 AoMallHusA

nasap.

C BpeMeTo Te HaBJIM3aT B MO-JAJICUHHU U MO-CIIOKHU [1a3apHy, KaTO HaTPyNBaT OMUT U 3HAHHUS.
Etanu Ha nHTEepHAIMOHATH3ALMS:

Etan 1: Hsama penoBen nznoc — @upmara paboTu caMo Ha MECTHUS Tazap.

Eran 2: Excniopt upe3 nocpennuny — @upmara 3ano4sa fa H3HACS Ype3 MECTHU MOCPEAHUIIH.

Eran 3: Cp3naBane Ha THProBCKO MPEACTABUTCICTBO — (IDHpMaTa YCTaHOBSBa COOCTBEHO MNPUCHCTBUC

B Uy»X/a CTpaHa.

Eran 4: [IpousBoactso B uykOuHa — dupmara MHBECTHpPA B MPOU3BOACTBEHH MOIIHOCTH B 4yXkJa

CTpaHa.
KirouoBu daxropu 3a m300p Ha masap:

Kyntypna Gmuzoct: [lazapure ¢ mogoGHa KynTypa, €3MK M COLMAJHM HOPMH ca IO-JECHU 3a

HaBJIM3aHe.
Nxonomuuecka 6nmzoct: [1azapure ¢ mogo0HO HUBO HA MKOHOMHYECKO Pa3BUTHE Ca MO-TIPEBHINMHU.
I[IpaBua 61m3oct: [1azapuTe ¢ mogo0Ha MpaBHA CUCTEMa HAMAIISIBAT PUCKA U HECUTYPHOCTTA.
HarpynBaHe Ha 3HAHHS U OITUT:

dupmuTe HATPYNBAT 3HAHKS 32 UY)KIUTE Ta3apy 4ype3 eKCIepUMEHTUpPaHe U 00ydeHNE.

To3u mpotiec € MOCTENIEHEH U ce OCHOBaBa Ha OMMUTHOTO yueHe (experiential learning)

Teopusita e hopmupaHa npenu NosiBaTa Ha HHTEPHET, MPEIU JIOTUCTUKATA J1a CE pa3BUE JI0 CTEIICHTA

AHCC W NpCAu 3HAYUTCIIHU HU3CIICABAHUA B cd)epaTa Ha MAapKETHHIa H C(bepaTa Ha BEpurara Ha
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JIoctaBkute. B nHENIHO BpEME MMa KOMIIaHWH, KOUTO Ca pOACHH [1a Ca rI00aTHU. MopgensT Ha Yrcana
00sicHsIBA Iponeca Ha UHTCpHAIMOHATIN3allH KaTO MOCTCIICHHO HABJIMW3aHE B YYKAHW I1a3apH, KaTo CC
3aIr04yHe OT OJIM3KHU M MO3HATH rasapu. To3u nmogxox e MPUIIOKHUM 3a TpaJUIITUOHHU KOMIIAaHWH, KOUTO
HU3HUCKBAT (1)I/ISI/I‘ICCKO IMpUCHCTBUC U adanTallusd KbM MECTHHUTC YCJIOBUS. B’preKI/I TOBa, MOJCIBT HC
06XBaH_Ia KOMIIaHHWH, KOUTO Ca HACOYCHU JUPEKTHO KbM rinodamHus nasap, KaTo AUTruTajJIHu CTapThIIU

HJIW KOMITaHUH C JUTUTAJIHU IPOAYKTH U YCIIYT'H.

1.9. Knacudukanus Ha MeXTYHAPOAHUTE CTPATErHYECKHU CHIO3H

Crparerndyeckure CbIO3M OOXBalmaT pasinyHd (OpMH Ha CHTPYIAHHYECTBO MEXKIY
MpEANPUATUA, KOUTO BKIIIOYBAT KOM6I/IHaLII/I$I oT ,HGIZHOCTH u cobcTBeHOoCT . Te ca BaxkeH UHCTPYMEHT
3a KOMIIAHUUTE, KOUTO THPCAT HAUMHM /1a yBEJINYaT CBOSATAa KOHKYPEHTOCIIOCOOHOCT U J]a pa3LIUpsT
CBOUTE I1a3apu. B ocHoBaTra Ha T€3u CHIO3H CTOH CIIOACIAHETO Ha PECYpPCHU, 3HAHUA U TEXHOJIOTUH,
KOC€TO BOAX 10 B3aMMHH I1I0JI3H U CTaOUIHO Pa3BUTHUC. B TEKylIaTa IoATo4YKa C€ IMpeACTaBs CbIIHOCTTA
Ha MCC B KOHTEKCTa Ha MEXIYHApOJHUS OW3HEC M pa3IMyHUTEe (HOPMU HA MEXKTYHAPOJTHO
CBIO34BaHE B MCXKAYHApPOIHUA Ou3Hec. Hoz[xona B Ta3" 4aCT HA HAYUYHUAT TPyd € KbM CTPATCTUNUTE U
MOJIENTUTE 3a HaBJIM3aHe Ha 4y>KIu na3apu. [IpaBu ce nperien Ha pa3IMYHUTE MEXyHApOAHU GopMu
Ha CBTPYAHHUYECTBO, KAaKTO W Ha JOTOBOPHHUTEC MW KaIlUTaJIOBU (bOpMI/I Ha CBTPYAHHUYICCTBO B

MEKIyHapOIHHs OU3HEC.

B Ta3sm moxrouka ca pasrienaHH pasNMYHUTE BHUIOBE CHIO3M (opmMupanm Ha 0Oa3a Ha
CIIOpa3yMEHMsI OTHOCHO NEWHOCTUTE. M3BeleHN ca TpH BHAA CTPATETMYECKH CHIO3HM - 33 3HAHUS,
XuOpuIHE U Ou3HEC ChIo3U. Te3u Chio3U ca Je(UHUPAHU OCBEH TEOPETUYHO U B rpad)uueH MOJEI.

W3Benenu ca npumepy KakTo 3a OBIrapcKu CTPaTerHuecKy ChIO3H TaKa U 3a Yy>KIECTPaHHHU.

1.10. H3Boau oT MbpBa IJ1aBa
Bv3 ocHoBa Ha nperi€aa M a”Halin3a Ha TCOPCTUYHHUTE BB3IJICAN 3a MCOKIAYHAPOAHHUTE

ctparernuecku cbio3u (MCC) MoxkeM Jia HalrpaBUM CIIeTHOTO 00001IeHHE:

1. MC)KI[yHapOIlHI/ITe CTpaTCru4cCK CHIHO3MU Ca CJIOKHO SBJICHHUEC, KOCTO BKIIFOYBA pPa3IMYHHU
d)OpMPI Ha MC)KI[y(i)I/IpMCHO B3aHMOﬂCﬁCTBH€, LEIIAIIHA TOCTUTaHE Ha CTPATCTUUCCKHU LCJIN UPC3
CbTPYAHHUYICCTBO, Oe3 Ja CC HapyllaBa HC3aBUCUMOCTTA Ha y4YaCTBAILIUTC q)HpMI/I. Texaute
XapaKTCPUCTUKHU BapupaT B 3aBUCUMOCT OT CTCIICHTA Ha UHTCIpalusd, CTPAaTCIrHICCKUTC LECJINU

Y YIIPABIEHCKUTE CTPYKTYPH.

2. OcHoBHUTE MOTHBH 3a cb3naBaHeto Ha MCC ca cBBbp3aHM C pa3lIMpsSBAHE Ha MazapuTe,
CTHOZETSTHE Ha pHCKa, OOMEH Ha 3HAHWS M CHHEPTHs MEXIy ydYacTBAIIWTE CHIO3HUIHN. B

ChIIOTO BPpEMEC TC3U CHbIO3HU MOraT Ja 6’B,IlaT H3MPaBCHU NPEA 3HAYUTCIIHU IIPEAU3BUKATCIICTBA,
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BKJIFOYHUTCJIHO YIIPABJICHCKU TPYAHOCTH U @HH&HCOBI/I PHUCKOBE, Chb3JaBaHC Ha NICPCIICKTHBA 3a

MNPOABIKUTEIIHO CHhIICCTBYBAHEC.

3. @®opmupanero Ha MCC mpemMuHaBa mpe3 ONpeaeieH €Tanu, KOUTO BKIIIOUBAT IJIAaHWpAaHE,
n300p Ha CHIO3HUIIM, YIIPABICHNE HA OTHOLICHUATA U OIEHKA Ha e€(EeKTUBHOCTTA Ha CHIO3a.
Te3u eranu ca KJIIOYOBHU 32 YCIEIIHOTO IOCTUTaHE Ha LEJINTE Ha ChO3a U OCUTYPSBAHETO Ha

HErosara CTaOMITHOCT BbB BpPEMCETO.
(DopMyanaHH ca CJIICAHUTC U3BOAN:

1. MCC npexacraBmsBaT e(eKTUBEH HWHCTPYMEHT 3a IIOCTUTAHE Ha MEXKIyHapOIHHU
CTpaTerMueckd  LelM, KaTo  KOMIAHMMTE  yCIsiBaT  Ja  yBeJIWYaT  CBOSITa

KOHKYPEHTOCIIOCOOHOCT, KaTO KOMOWHHUPAT PECYPCH, TEXHOJIOTHH U EKCIIEPTH3a.

2. Bepmopexkn MHOTOTO MOJN3U OT CTPATETMYECKUTE CHIO3H, CHIIECTBYBAT U 3HAYUTEIHH PUCKOBE,
CBBp3aHU C YIPABICHHWETO Ha Te3W mapTtHhopcTBa. YcmexbT Ha MCC 3aBucu ot moOpe
IUIAHUPAHU CTPYKTYpU Ha yHpaBieHue, e(eKTHMBHA KOMYHHUKAIUS MEXIY CBIOSHUIUTE U

CBbBMECCTUMOCT Ha TEXHUTEC LCJIU U KYJITYpPH.

3. VYmpasnennero Ha MCC u3MCKBa T'bBKABOCT M aJaITUBHOCT, OCOOCHO B MEXTyHAPOTHUS
KOHTEKCT, KBJIETO KyJITYPHUTE U PETYJIATOPHUTE PA3IUUHs MOTaT J1a OKa)Xar BIUSHUAE BEPXY

e(l)eKTI/IBHOCTTa Ha Cbro3a.

Te3u M3BOIM MOTBBPKIABAT XUIOTE3UTE, Y€ YCHEXHT HA MEXKIYHAPOJHUTE CTPATETHMUYECKH
CBIO3M CE€ OCHOBABa Ha B3aMMHO JIOBEPHE, SICHO pa3npeeicHne Ha POIUTe U e()eKTUBHO yIIpaBICHNE

Ha B3aUMOOTHOIICHUATA MEXKIY ChIOZHULIUTE.

2. ITIPONEC HA ®POPMHUPAHE HA MEKAYHAPOJIHUTE
CTPATEI'MYECKU CBIO3HN

B Ta3u rnaea ca pasriieciaid MOTUBUTC 3a Cb3/1aBAHC Ha MCC, Impoucca Ha U3rpaxaaHe,
HAa4YUHHUTC Ha YIIPABJICHHUEC U NIPCAUMCTBATA, KAKTO U OrpaHUYCHUATA NIPC] Ta3nu (popMa Ha

MeXIyHapoieH Ou3HecC.

2.1. Cb31aBaHe U pa3BUTHE HA MEXAYHAPOAHHUTE CTPATErHYECKHU CHIO3H

B Ta3u moaToUKa ca pasrienaHu pa3indHd MOTUBH 3a popmupane Ha MCC. Hampagsen e onut
Ja ObIaT CUCTEeMaTH3MPAHHU B KaTErOpUH, KaTo 3a BCSAKA €/lHA KaTeropus ca U3BEJICHH U IpUMEPH.
Bbopekn ue MoTuBUTE ca pasMIekIaHU Mpe3 HAay4dHO-TEOPETHYEH IOJXOJ B Ta3uW 4YacT Ha

H3CJICABAHCTO € 06’praT0 MOBCYC BHUMAHHC BbPXY TAXHATA IIPAKTHUICCKA HNPUITOKHUMOCT. HanpaBeH
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€ 3a1bJ1004€eH aHaJIM3 Ha 3HaYMTelIeH 00eM oT rpynu MoTusH 3a popmupane Ha MCC. Cnen npernena
Ha JIuTepaTypaTa ca U3BeJICHU KaTeropuu MOTHBH 3a ocHoBaBaHe HAa MCC Ha ocHOBa Ha pa3HOoOpasue
OT NpUYMHU. MOTHUBUTE ca TPyNUPaHH B YETHPU KAaTErOPUU — CTpATErMiyecka, MKOHOMHYECKA,
HOJUTHUYECKA U OpraHu3alMoHHa. B crieacTBue Ha 6a3a Ha MOTHBUTE M Ha TEXHUTE OCOOEHOCTH , T€
ca KIacupUIMpaHy B JBa BHJA MPWIOKHUMOCT - MEXIyHapOIHA U JOKaTHA. TOECT B 3aBUCHIMOCT OT
MOTHUBUTE U 0cobeHocTuTe Ha popmupanoro MCC, To MOKe /1a IMa JIOKAJTHA TPHIIOKIMOCT, @ MOKE
Jla IMa ¥ MEXITyHapOIHa MPWIOKUMOCT. B Tabnnika ca M3BEACHU TPU OMOPHH MPHHIUIIA, HA KOUTO
nexxatr MCC: MOTHBH 3a y4acTue, MOJI3H 3a OM3Heca, KOHKYPEHTHO INMPEIUMCTBO M CTAOHMIIHOCT.

I'padmyno ca U3BeeHU U OYepTaHU 1iecT OCHOBHHU Kateropuu MCC.

2.2. Ilpouec Ha M3rpakAaHe HA MeKAYHAPOTHUTE CTPATErHYeCKH CHIO3H

[IpouecsT Ha n3rpaxxkgane Ha MCC e mpociefieH npe3 nmpu3Mara Ha pa3IudyHd TEOPETUUYHU
MOJXOMM Ha OBJITApCKH M UY)KIECTPaHHU aBTOpPH. HampaBeH € OmuT TeopeTHYHOTO pazOmpaHe 3a
nporeca Ha u3rpaxaane Ha MCC ma Ob/ie aconuupaH ¢ peaTHu MPUMEPH OT MEXKTyHApOIHUS OM3HEC.
Ha ocHOBa Ha TeopeTHYHWTE CXBAlllaHHWs BCEKW NMPHUMEP € pasrieAaH Npe3 pa3IuvyHHUTE €Tald Ha
¢dopmupanero my. OGMKHOBEHO pa3IMYHHUTE MapTHHOPCTBA MJIM CHIO3U NIPEMUHABAT 3a (OpMUpPaHETO
CH Tpe3 TpH 110 miecT erana. CTpeMexa Ha U3CIEABAHETO /1a TeHEpaI3upa Te3H €Talu U 1a M CBele
1o 3-4, He Oermte npuwiokuM. OCHOBHATa IPUYKHA 33 TOBA, €, Y€ KOMIIAHUUTE BBIPEKU Y€ UMaT 001U
LIeJIM UMaT U 3HAUYUTEITHHU PAa3JIMKU B CBOMTE MPEUMYIIECTBAa M METOAMUTE Ha ynpasieHue. HanpaseH e
Hperiiesl Ha JIuTeparypaTa OT pa3InyHU U3CIIE0BaTeH 110 OTHOLIEHHE Ha MoJiesia Ha (hopMHUpaHe Ha

CBbIO3H.

2.3. HayuHu Ha ynpaBJieHHe HA MeKIYHAPOJAHUTE CTPAaTern4ecky CbIo3u

Tasu gact ca pasrieZjany NeTTe OCHOBHU (POPMHU Ha YIIPAaBICHHUE U TAXHATA IPHIOKUMOCT B
MCC. Tabnauna ca U3BeIeHU TEXHUTE MPEAUMCTBA U HEJOCTAThIM U ca Pa3IiIeJaH! U TEOPETUUHUTE
MOJIEJIH 110 OTHOILIEHHE Ha TssxHaTa npuinoxuMocT B MCC. 3a HSIKOM OT MOJAETUTE Ca U3BEACHH

npumepu. HanpaBenu ca v rpaguHu HHTEpIpETaLUN.

2.4. IIpeaMcTBA U OTPAHUYEHHS HA MEKIYHAPOJHUTE CTPATerHYeCKH ChbIO3U

Tazn rnaBa MMa npeau BCUYKO MPAKTHIECKa HACOUEHOCT, ThI KaTo B HES CE pasIiIekIaT upes3
peaaHu NIpUMepH, Kak MMPOTHYA U KaKBU Ca pe3yJATaTUTE OT €AHO B3aUMOJECUCTBHUE B CIPYKaBaHE WITN
NapTHUpaHe B MEXAYHapoAECH CTPAaTerMuecKd Cbl3 MM MEXIYHApOJHO CTPATErMYecKo
MapTHROPCTBO. [I[puMepuTe pasriexaaT KOMIIAHUH, ChIIECTBYBAIIN KaTO ChIO3 WIIM MapTHBOPCTBO OT
IbJIro BpeMe. M3scHsABa ce KakBO ca IOCTUTHAIM KaTo pe3yiTar, a B HAKOM OT TSIX CE M3SACHABAT
NPUYMHUTE 32 pa3jlaraHeTo Ha Chi03a WM MPEeIU3BHUKATENICTBATa MpeJl KOUTO € OWl U3MpaBeH IO

BpPEMC Ha CbUICCTBYBAHCTO CH.
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@DopMHUpPaHETO Ha CTPATErMYECKU ChIO3 MOXKE J]a C€ pasIiiexkaa KaTo npoyec Ha HamMaaieaue
Ha puckKa, 3al0TO0 OTTOBOPHOCTTA U AHTAKUMEHTHTE C€ CIIOAETIAT MEXKAY 00 AMHEHUTE PEIPUATHS.
MeXIuHHUTE CIIOpa3yMEHUs, KOWTO YPEXKIAT CBTPYJHUYECTBOTO, ONPENETAT SICHO POJIUTE H
OTTOBOPHOCTUTE Ha BCSIKAa OT KOMIIAHUUTE, KAKTO M MEXAaHU3MHUTE 3a CIOJEIsIHE Ha pUCK. ToBa
BKJIIOYBA JIOTOBOPEHOCTH 3a (PMHAHCUpPAHE, YIIPaBICHUE HAa TIPOCKTH, pa3NpeIeCHUE Ha TeYaIOnTe 1
3ary0uTe, U yrpapieHHEe Ha TOTCHIUATHN KOH(PIUKTH. Upe3 crojensHe Ha prcKa U OTTOBOPHOCTTA,
KOMITAaHHHTE MOTaT J1a ¢€ KOHIIEHTPHUPAT BbPXY CBOUTE OCHOBHU KOMIIETEHIINN U J1a MIOCTUTHAT I10-

BHCOKa e(l)eKTI/IBHOCT " IO-HUCKHU pa3Xoau.

B JOII'BJIHEHUE, CIIOACTIAHETO HA PUCKA B CTPATCTUUCCKUTE CBIO3U HACbpUaed uHosayuume u
eKxcnepumenmume, Thil KaTO KOMIIAHUUTE Ca IO-CKIOHHHU Ja 1nmoeMar pucCKOBE, KOraTo 3HaAT, 4C HEC
HOCAT ndJiaTa TCXKCCT CaMH. Tona CTUMYyJIMpa KpC€aTUBHOCTTa MU HOBATOPCTBOTO, KOETO MOXKE Oa
JOBCAC O0 pa3pa60TBaHe Ha MHOBAaTUBHU IMPOAYKTH U YCIYTH U OO YCIICIIHOTO UM BHCIAPSABAHC Ha

nasapa.

2.5. U3Boau oT BTOpA INIaBa

B®3 ocHoBa Ha mperesa Ha IuTepaTypaTa MOXKeM J1a 00001uM, Ye IpolechT Ha GopMHUpaHe
Ha CTPaTEerMyeckH ChIO3M BKJIIOYBA PA3JIUYHU €Tanu U (PakTOpH, KOUTO ca aHAJIM3UPAHU B HayyHaTa
auteparypa. PakTopure, KOUTO BIMSAT BBPXY Ipolieca Ha popMUpaHe Ha CTPATErnYeCcKU ChiO3H, ca
pa3sHOOOpa3HU M UIpasiT CHUIECTBEHA POJIA 3a YCIHEIIHOTO peain3MpaHe Ha Te3u MapTHhOpcTBa. B
Hay4yHaTa JMTepaTypa ce IoJuepTaBa 3HAYCHHUETO Ha JONBJIHAEMOCTTa M CHhbBMECTHMMOCTTa Ha
CBhIO3HUIUTE. JlOMBITHAEMOCTTa C€ pasriiekaa KaTo CIIOCOOHOCTTAa Ha CBHIOZHUIIUTE Jla OOCHHHST
CBOUTE YHUKAJIHU PECYPCH U KOMIIETEHIIMH, Ch3/laBaiiky 100aBeHa CTOWHOCT, KOATO He OM Morja Ja
6”5;[6 ImoCTuriata MHAWBUAYATIHO. Konkoro mo-ronsima e AOIBJIHACMOCTTAa MEXAY CBIO3HUIIUTE,
TOJIKOBA IIO-CHUJIHHU Ca OCHOBHUTEC 3a CbBMECTHUSA YCIICX. CLBMCCTI/IMOCTTa, OT CBO4A CTpaHa, € CBbp3aHa
C paboTHMs CTWI, OpraHM3alMOHHATa KyJlTypa M KpaTKOCpOYHAaTa IOJKpena 3a IMOCTUIaHe Ha
ABJITOCPOYHUTE LCJIN. Bzaunmnara OpUTrOAHOCT Ha CBHIOZHUIUTE B TE3M aClCKTU € KIHO4YOBa 3a
MOAOBbPKAHETO Ha CTAaOWJIHM OTHOIICHUS U YCIICUIHOTO YIIPaBJICHHUE Ha CbHIO3a. 3aI[’I>J'DKeHI/I$ITa Ha
CBIO3HHUIUTEC, BKIIFOUUTCIHO Pa3NpEACICHUETO HA PECYPCHU U Ppa3X0au, KaKTO 1 KOMYHHUKAIITMOHHHUTE
METOJAH, ChINO Ca OT KPUTHYHO 3HAUYCHHUE 3a INOCTUTIaHETO Ha CbBMECTHHU LECIU U ,[['bJ'IFOTpElﬁHOTO

Pa3BUTUC HA CbIO3a.

Eranute Ha QopMupaHe M ympaBieHME Ha CTPAaTETMYECKU CBIO3M CBIIO ca OOEKT Ha
3abJI00UEH aHANIW3 B JIUTepaTypata. B HadamHWs eTam Ha IUTaHUpAHE W MPEToBOpHU, W300pPHT Ha

ChIO3HHIIN € OT CBIUICCTBCHO 3HAYCHUC. To3u eram BKIIIOYBA OIICHKAa Ha OOIBJIHACMOCTTAa H
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CbBMECTHUMOCTTa Ha CBIO3HULIMTE, KAKTO M JIOTOBapsHE Ha YCIOBUATa 3a CBHTPYAHUYECTBO.
dopMupalMAT eTan Ha cbhio3a ce (OKycupa BbPXY JOTOBOPHHUTE YCIOBHMSA M pa3NpeesIeHUETO Ha
cOOCTBEHOCTTa W KamuTana. B TO3W eTam 4ecTo BBH3HHKBAT PHUCKOBE, CBBP3aHH C BB3MOXKHU
KOH(JIMKTH U pa3Iu4Ms B LIEJIUTE HA ChIO3HUIIUTE, KOUTO TPsIOBa 1a Ob1aT MUHUMM3UPAHU Upe3 ICHO
onpezesieH! AOTOBOPHU MEXaHU3MH U MPOoLeaypHu 3a ynpasieHue. OnpeneneHn XapakKTepUCTUKH Ha
CHIO3HHMIIUTE MOTAaT Ja HMMaT IIOJIOKUTEITHO BIMSHUE BBPXY (opmupanero Ha cwioza. Tesu
XapaKTEPUCTUKN BKJIOYBAT JOMBIHIEMOCT HA CHIO3HULUTE, CHBMECTUMOCT W IPUTOJHOCT Ha
Chro3HHIUTE. JIOMBIHAEMOCTTa Ha CHIOHHIUTE CE€ Pas3riekaa W KaTo OOCIUHEHWE HAa YHUKAJIHU
pecypcH U CHIIH, KOETO Ch3/1aBa JoOaBeHa cTOWHOCT. KOJIKOTO Mo-CHilHa € AOMBJIHAEMOCTTa MEXIY

CBHO3HHUIUTE, TOJIKOBA IIO-TOJIsIMa € BEPOATHOCTTA 3a YCIIEX.

OCBEH IOMTBJIHAEMOCTTA, ChBMECTUMOCTTA Ha CHIO3HHIUTE CHIIO € BakHA. TsI MOXKe 1a ce
u3paszsiBa 4Upe3 pabOTHHSA CTWI, KyJITypara W KpaTKOCpoyHaTa IOJKpera 3a IIOCTUTaHe Ha
JBITOCPOYHUTE LIENIM Ha Chl03a U Mevyanoa. 3aIbKEHUATA Ha ChIO3HULIUTE CHIIO0 UIPasiT BaXKHA POJIs,
KaTO BKJIFOYBAT ONpEACISTHE Ha pacTeka Ha Chi03a M Pa3NpeelICHHETO Ha PECYpCUTE M Pa3XOIuTe,

METOAUTEC U HHCTPYMCHTUTE 3a KOMYHUKAIUA.

VYnpaBieHHeTo Ha Chl03a U OLIEHKaTa Ha HeroBaTa e(eKTHUBHOCT ca KPUTUYHM 3a yCIexa B
nbarocpoyeH miad. KoopanHanusara Ha 1eHHOCTUTE MEXK/Y ChIOHUIMTE U Pa3BUTUETO HA B3aMMHO
JIOBEpHE WIPasT LEHTPaJHA poOJs 3a YCHEIHOTO (yHKIMOHMpaHe Ha cbio3a. IIporpamure 3a
KOOpJUHALKsA, HepapXusaTa 1 MEXaHU3MHTE 3a 00paTHa Bpb3Ka ca BaXKHU €JIEMEHTH B TO3H IPOIIEC,
KOHWTO TI03BOJISIBAT HA CHIOZHUIMTE Ja CHHXPOHU3UPAT CBOUTE YCHIIUS M J1a U30SrBaT KOH(MINKTH.
BucokoTo HUBO Ha 0Bepue € BayKHO 3a HaMaJsIBaHE Ha pa3XxOAMTE 3a TPAH3aKLUU U 3a MOBHILIABaHE

Ha I'bBKABOCTTa HAa CHIO3HUILIUTE IIPU YIIPABJICHHUE HAa Bb3HUKBAIIU HpO6HeMI/I.

@dopMupalMAT eTan Ha Cbhbi03a M YNPABICHUETO Ha OTHOLIEHHATA BKIIOYBAT H300p U
npuiaraHe Ha JOToBOpHH ycioBusa. [lo Bpeme Ha (opMupaHeTo Ha ChbI03a MOXKE Ja BH3HHKHAT
pa3iIMyYHU PHUCKOBE, KOUTO MOIaT N1a C€ OTpa3aT HEraTMBHO HA IPENIPUITHETO WJIN HErOBUTE
CBIO3HMIM. 3a /1a ce u30erHaT Te3M PHCKOBE, € BaXKHO Jla CE ONpeNeNiaT OCHOBHUTE MEXaHU3MHU 3a
pa3BUTHE U TpWIAraHe Ha Chi03a, KaTO pasNpeiesieHHe Ha cOOCTBEHOCTTA M KamlMTana, J10rOBOPHU
YCIJIOBUS U YIIPABJIEHUE HA OTHOUICHUATA. Y IPABJICHUETO Ha OTHOLIEHUSTA Bb3 OCHOBAa HA UMMUK U
penyTanus ChINO JONPHHACA 3a yCIleXa Ha ChI03a, KaTO HAMAISABA PA3XOIWTE 32 TPAH3AKLIUU H

yBEJIN4YaBa I'bBKABOCTTAa HAa CbIO3HUIIUTE.

VYnpasnenueto Ha popMUpPaHUs CHIO3 H OLEHKATa My BKJIIOYBAT KOOPIUHALINS HA IEHHOCTHTE

" pa3BUTHUEC HA B3aAUMHO JOBECPUC MCIKAY CHbIO3HULIUTC. HpaBI/IHHI/ITC pCUICHHUA U YIIPABJICHUEC OT CTpaHa
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Ha CBHIO3HMLUTE BIMAAT BBPXY ycllexa Ha Cblo3a. 3a Jla ce IOCTUTHE IO-BHCOKa Neyanoda,
npeanpusTuaTa TpsOBa Ja ympasisBaT cbio3a edexTuBHO. KoopamHanusara Ha neiiHocTuTE U
B3aWMHOTO JTIOBEPHE Ca KIFOYOBH (PaKTOPH 32 YCIEITHOTO YIPaBJIeHNE Ha Chio3a. ChIO3ZHUIINTE TPsiOBa
Jla KOOpJMHMpAT CBOMTE AEHCTBUSA MU Ja yIpaBisABaT B3aUMHATa 3aBUCHUMOCT, 33 J1a pealn3upar
MOJI3UTE OT Chio3a. MexaHn3MuTe 3a KOOpAUHALMS BKIIIOUBAT MpOrpaMupaHe, iiepapxus U obpaTHa
Bpb3Ka. Pa3BUTHETO Ha JOBEpHE MEXTY CHIO3HUIUTE € BaKHO 32 IO-CUJTHO ChIO3sIBaHE U M30sATBaHEe

Ha KOH(JIUKTH.

CpaBHUTEIHUAT aHAIW3 HA €TANUTE [TOKa3Ba, Y€ BCEKU OT TSAX MMa CBOS YHUKAJIHA pOJIi B
nporieca Ha (JOpMHUpAHE U Pa3BUTHE HA CTPATErMYeCKHs Chi03. JJokaTo HayamHUAT eTan ce GoKycupa
BBPXY MAESHTU(DUIUPAHETO HA MOAXOAIIN CHhIO3HULM M JOTOBapsHE Ha yCIOBUATA, (HOPMUPAIIUAT
eTan M3MCKBAa M3Pa0OTBAHETO HA CTPYKTYPHUPAHU MEXaHM3MHM 3a yNpaBICHHE M MUHHMHU3HUpAHE Ha
puckoBeTe. YIpPaBICHHETO HAa Cbhi03a BKIIOYBA HENPEKbCHATOTO YCHBBPIICHCTBAHE HA
KOMYHHKAIlMOHHUTE KaHAJIM U pa3BUTHE Ha JIOBEpHUE, KOETO OCUTYpsIBAa CTAOMIIHOCT Ha CHIO3SIBAHETO

B ABJIT'OCPOYCH ITJIaH.

ABTOpOBOTO BMKJIAaHC OTHOCHO €TAaIIMTC Ha (bopMI/IpaHC Ha CTPATCTUYCCKU CbIO31, Bb3 OCHOBA
Ha OUTHUPAHUTEC U3CJICABaHUsA, €, UC Hal-Ba)XKHUTE €JIEMCHTH 3a ycC1iexa Ha Cbro3a Ca I'bBKaBOCTTa U
JAWMHaAMUKaTa Ha HNPOUCCUTC BHB BCUYKH CTallu. OcobeHO BHHMaHUE Tp}I6Ba Ja CC OTACIM Ha
KOMYHHUKalIUATA W Pa3sBUTHUCTO Ha OOBCPUC, KOUTO Ca H€06XOI[I/IMI/I 3a CIIpaBsSHC C HCOYAKBAHU
MMpEeaAN3BUKATCIICTBA. ScnoTo CTPYKTYpHUpaHC Ha AOOTOBOPHUTC OTHOIICHUSA MW YIPABJICHUCTO Ha
3aBUCUMOCTUTE MCKAY CBIO3HUIUTE CHIIO Ca OT pe€llaBallo 3HAYCHHUE 3a cTaOMIIHOCTTA Ha Chio3a. B
Ta3hn BPBb3Ka NPUHOCHT HA Ta3uW KOHLCIIHA € CBBp3aH C AKIOCHTA BbBPXY HCO6XOZ[I/IMOCTT3 oT
AIallITUBHOCT Ha CHIO3UTE KbM IIPOMCHHUTEC B Cp€laTa U OTHOUICHHUATA MEXKAY CBIO3ZHUIUTE, KOCTO

OCHUTYpSIBa JBJITOCPOYCH YCIIEX.
ChIIeCTBEHH ca U ChOOpaKEHUTA 32 HAYAJIOTO M Kpasi Ha €IHO TTAPTHHOPCTBO HIIH €IUH CHI03:
Kora enqna komnanus BiIn3a WM CIIUPA 1a y4acTBa B CTPATETUUYECKU ChIO3U?

Pemennero eqna xommanust na uszne3de or MCC uian ga Bie3e B TaKbB HsIMa €IHO3HAYEH

OTTOBOD.

Ha 6a3a na PE3YITATUTEC OT U3CJICABAHCTO MOXKC Oa CC 06061].11/[, 4e €JHa KOMIIaHHA BJIM3a B

CBIO3!
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1. Korato B HelHUs FCOFpa(l)CKI/I apeajl nMMa KOJIMYCCTBCHO ToOJJIsIMa KOHKYPCHLHSA B
HHAYCTpUsATA, B KOATO pa60TI/I T U CC HAaJIara Aa u3rpajau Cbr0o3 ¢ KOMIIAHUH B CbIIWA FGOFpa(bCKI/I

apeal 3a J1a nmopacHe, J1a C€ pa3BHC.

2.Korato koMmaHusTa € rojisiMa B TJIoOajdeH Mamad, HO HE JOCTAThYHO 3a Jia YCTOW, He

TOJIKOBA Ha KOHKYPCHIUATA, KOJKOTO Ha 6’B,Z[GH_[I/ITC TCHACHIIUHN.

3.B cBermHaTa Ha chOUTHATA OT TIOCHeAHUTE 20 TOANHY, KOMITAHAUHTE BEYE HE THPCIT €BTUHHI
JIOCTaBKM Ha CypOBUHH U IOEBTUHIBAHE 110 BEpUIaTa Ha JIOCTaBKUTE, KOMIIAHUUTE THPCAT CUTYPHU
JOCTaBKH, O(IIOPUHTHT CE MPEBbPHA BB (PPEHALNIOPHHT, 3aI[0TO €BTHHUTE JIOCTABKH, HEBHHATH Ca
CUTypHH, HECUTYPHOCTTa BOJIU CJIe/ ceOe cu 3aryOwu, CBUBaHe Ha TPOU3BOJICTBA, (hanmuTH. ToBa e npyra

IIpUYXHA 34 BJIM3aHE B CBbIO3 — ThbPCCHEC HAa CUT'YPHOCT, HE CaMO I10 BE€pHUrata Ha 1OCTaBKUTE.

N3nu3aHeTo OT ChlO3 HE € TOJKOBa JIECHO peuIcHue. Ha 0a3a Ha TeXHHMUYECKHM aHAIM3 ca

H3BCACHU HAKOH IMPUYIHNHU 3a HO,I[O6H0 Pa3BUTHUC!
1.Korato chI03bT cTaBa HEU3TOACH 3a KOMIIaHHs, KOATO y4aCTBa B HETO.

2.KoraTto nma TeHAcHIIMS Ha Z[”bHFOTpaf/'IHa, HapacTBalla HECTaOMITHOCT B CbIO34a, 3aFY6I/ITe oT
H3JIM3aHCTO MOXE Oa CC OKaKaT IMO-MAJIKU B CPAaBHCHUC, KOT'aTO CHbIO3BT CC pa3niaaHC 110 CCTCCTBCH

ObT.

3.Korato enHa KOMIaHus CTaHe IOCTATHYHO ToJIsiMa B IaJICH reorpad)CKu apeai Win B JaieHa
WHAYCTPUA U yYaCTHETO B ChIO3 € MPEeUKa 3a HeMHOTO pa3BuTHe. Clie]] TAKOBa M3TN3aHE KOMIIAHUNUTE

IMpEMUHABAT KbM CTHIIKA Ha INOTTbIIAHE UJIN CIIMBAaHE.

3.0. EMnupu4yHo npoy4YBaHe HA MeKAYHAPOXHHUTE CTPATern4ecKy ChIO3M MO NMpHUMepa Ha

OBbJrapcKyu U YY:KIM KOMIAHUM, YYACTBALIM B TAX

Haii-cpmiecTBeHOTO B Ta3zu 4acT € onuTa 3a oneHsiBane Ha MCC u u3Bexnane Ha hopmyna. B
Ta3u yacT ca pasmiexaaHu mupok auanazoH MCC u cTpaTerndyecku MapTHOPCTBA OT Pa3IMYHU
J'bp>KaBU U Pa3IUYHU cepy Ha MHIYCTPUATA U € HAalIpaBeH aHaJIU3 Ha MOJI3UTE, PEAN3BUKATENICTBATA
U PUCKOBETE 10 BpeMe Ha TAXHOTO ChllleCcTBYBaHe. ToBa € mpakTuueckaTa 4acT OT M3CIE/IBAHETO, B
KOSITO TEOPETUYHUTE BB3TJICAN Ca MPHUIIOKEHU Ha )KHUBO 3a Ja Ob/Ie N3ACHEHA CI0XHATA PUPOa Ha
¢opmupane u cpiiectsyBane Ha MCC. HanpaBeH e onuT Aa ce XBbpJIM CBETJIIMHA BbPXY HE TOJIKOBA
CJIO’KHUTE TPOIECH MPOTHYAIIH TTPH (POPMHUPAHETO U CHIIECTBYBAHETO Ha MOJI00HU capykaBaHus. B
KpaiilHa CcMeTKa OCHOBHAaTa IeJl € Ja NPOAB/DKM [a ChUIECTBYBA KAKTO KOMIIAHUsTA, Taka M

MIPOIYKTUTE, KOUTO T NIpEAJIara.
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3.1 MeTroauka Ha MIPOYyYBAHETO
IlenTa Ha eMNUPUYHOTO U3CIIEIBAHE € J]a C€ YCTAHOBAT KJIIOUOBUTE (PAKTOPH, KOUTO BIIUSAT
BBPXY YCIIEUTHOCTTa HAa MEXAyHapoAHUTE cTparerudecku cbro3u (MCC), u aa ce aHanu3upa Kak Te3u
CBIO3H JIONIPUHACST 32 KOHKYPEHTOCIIOCOOHOCTTA Ha KOMITAaHUMUTE. B yacTHOCT, ce Thbpcexa OTTOBOPH
Ha BbBIpocuTe: KakBu ca ocHOBHUTE MOTHMBHU 3a (popmupaHe Ha crparermdecku chiozun? Kom ca
KIIIOYOBHTE NPEAUMCTBA U HeJocTaThIM? Kak KoMnaHUUTE MOTaT ja ONTUMHU3UPAT YIIPABICHUETO Ha

CBOUTE CHIO3U?
3a mocTUraHe Ha IoCTaBeHaTa 1ejl, CE U3IBIIHNXA CIEIHNUTE 3a1auu:

1. H3roreBsiHe Ha aHKeETA 3a U3CJIeIBAHE HA MEKIYHAPOIHUTE CTPATerH4eCKH ChIO3U:
dopmMynupaHe Ha BBIPOCH, KOUTO M3CIEABAT PA3IMIHUA ACHEKTH Ha (OPMHUPAHETO,
ynpasneHueTo u ycnexa Ha MCC.

2. CpOupaHe Ha JaHHM Ype3 AHKeTHpPaHe Ha KoMnaHuu: [[poBexxnane Ha eMIIUPUIHO
MPOYyYBaHE CPEJ IIEIEBUTE KOMITaHUY, KOUTO yuacTBaT B MCC, 3a 1a ce chbepaT qanHu
3a TEXHUS OIUT U PE3YITaTH.

3. OoOpadoTka Ha chbOpaHUTe JaHHM: AHallM3 Ha OTTOBOPUTE OT aHKETaTa, 3a Ja Cce
UICHTU(GULUPAT KIIOYOBUTE (AaKTOPH U 3aBUCUMOCTHU MEX]ly YCHEIIHOTO YIIPaBIeHNE
Ha MCC u nocTUrHaTUTE pe3yJTaTH.

4. OnmeHka Ha BaJMAHOCTTAa Ha Xxunoresure: IlpoBepka Ha mNpenBAPUTEIHO
(hopMyIHMpaHUTE XUMOTE3H Bb3 OCHOBA Ha PE3YJITAaTUTE OT IPOYYBAHETO.

5. @opmyaupaHe Ha H3BOAM M mpenopbku: OO00OHmIEHWE HA peE3yNTaTUTE OT
u3CleBaHeTO W (QOpMyJIUpaHe Ha TNPAKTHUECKH TMPENOPBKU 3a YCIEHUIHOTO

ynpasnenue Ha MCC.

3.2. Ka3ycn
[Ipernex Ha pa3nuyHM KOMITAHUH B Tiporieca Ha ¢popmupane Ha MCC u pesynrature

IMPOU3TCKIIN OT CAPY’KAaBaHCTO.

B erana Ha u3cienBaHETO Ha Ka3yCHTE W NPU Pa3rOBOPUTE C MEHHKBbPUTE MpEAH 1a ce
MPOBEJE AHKETHOTO MPOYYBAHE CE YCTAHOBHU Y€ 3HAYUTEIICH MIPOLCHT OT OBIrapCKUTE KOMITAHUU UMAT
IpeIoYnTaHus 3a chbBMecTHa padoTa ¢ komnaauu ot CAILl Kurait u BenmukoOpuranus u I'epmanus.
Ha mspBo 1 Ha BTOpO Msicto ca ['epmanus u CALLl choTBeTHO. Pasbupaemo u u3HEeHaABaIIO 32 MEH

Ha TpeTo MscTo Oemre Kuraid.
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3.3. AHKeTHO Ipoy4YBaHe

Pe3ynratute OT aHKETHOTO IMpoyuyBaHe ca 0000meHu B moaTouka 3.4. OCHOBHOTO clien
MIPOBEXJAHE HAa aHKETHOTO IPOYYBAHE KAaTO M3BOJ, €, Y€ aHKECTHUPAHUTE TPYIHO IIPaBAT pas3jIuKa
MEXIY CbIO3 U MapTHOPCTBO. J[pyra KOHCTaTalus € CBbp3aHa ¢ NPeANOYUTaHUATA Ha KOMITAHUUTE
Ja U3rpakiarT NapTHBOPCTBA C KOMIaHMM OT pa3Buture crpanu — CAILl, D'epmanus,

BenukoOpuranus, Kurait. i3HeHanBamo Oeme npennoynTanueTo 3a OpaHims.

Etnynu cbobpaskeHus

ETnunnTe choOpakeHUs Ha TOBAa HM3CIENBAaHE ca OT M3KJIIOUMTENHA Ba)KHOCT M C€ CIa3BaT
CTPUKTHO Ha BCEKHU €Tall OT npoleca. Ha nbpBo MsCTO, y4acTUETO HA PECIIOHAEHTUTE B AHKETHOTO
npoyuBane (50 pecnoHaeHTa) € HAITBIHO TOOPOBOIHO, KATO BCHYKH YYaCTHUIIN ca WH(POPMHUPAHHU 32
1eJITa Ha U3CJIEIBAHETO, ECTECTBOTO Ha ChOMPAHUTE JAHHU M KaK 11e ObJaT N3I0JI3BaHU TE3U JaHHH.

Pecrionpenture umat paBo Aa C€ OTKaKaT OT YyHaCTHC I10 BCAKO BPEMC 0e3 HUKaKBH MMOCJIICACTBUA.

KonduaenunanHocTTa 1 aHOHUMHOCTTA Ha YYaCTHUIIUTE Ca OCHOBHM NPHUHLHUIIHN, KOUTO C€
cra3BaT CTPHKTHO. JInyHaTa MHQpOpMaIUs Ha PECIOHACHTUTE HE c€ ChOMpa, a OTTOBOPHTE MM Ce
ChbXpaHSABaT M aHAIM3MpPAT 110 HAYMH, KONTO HE MO3BOJIABA WACHTHU(GHULIHUPAHETO HA OTACIHM JIUIIA.
JlaHHUTE Cce ChXpaHsBAT Ha 3AIIUTCHU IUIATPOPMHU M Ca IOCTBIIHM CaMO 3a H3CJIEIOBATEIUTE,
ydacTBalIM B MpoekTa. To3u eram (3ama3BaHETO HAa KOH(PHICHIMAIHOCT) OT H3CJEIBAaHETO Oelre
0c00EHO TPYAEH, Thi KaTO €XKEIHEBHO CE€ CIlyyBa IO MEAMUTE Ja W3IU3aT JAaHHH 32 M3THYaHE Ha
UH(POPMAITUS 110 PA3JIMIHU COIIMATHU, OOIIECTBEHH U MIOJIMTHYECKH Ka3yCH. B MHOTO OT KoMITaHuHTe
ce CleM W 3alucBa BCHUYKO, LiAjaTa KOPECIOHIEHLUS, MUHABalla Ipe3 (UPMEHHUTE KaHaIu 3a
KOpECHOHICHIINA. JIOMEH KOHTPOJIEPUTE 3aIIUCBAT BCAKO JEHCTBUE HA CIy>)KUTENNTE. B Tazn Bpb3Ka
Oelle HampaBeHa OTAEIHA MpoLEeAypa MO y4acTHE Ha PECHOHACHTUTE B aHKETHOTO INPOYyYBaHe,
BKJIIOYBAIIA [TOCIIEIOBATEIHO, IUYHA Cpewa — pa3zeoeop ¢ msax. [Ipeosapumentno ymoyunsaeane Ha Kakeu
evnpocu uje omeogopsm. IlpnurHaTa HIKOU BBIIPOCH J1a HE ca TUPEKTHO CBBP3aHU ¢ 00EKTa U LIeJTUTe
Ha M3CJIeIBAHETO € MMEHHO Ta3M — C LieJl pa3HooOpa3sBaHe Ha BIPOCUTE U OTKJIIOHEHUE Ha MUCIIUTE
Ha PECIIOHJICHTA 110 OTHOIICHHE Ha JIOTHKATa Ha u3cineaBaneTo. Cwv3dasane Ha omoennu meinu 0e3
npsKa Bpb3Ka ¢ MMEHATa WIN KaKBUTO U J1a € KPEJCHIINN Ha PECIIOHCHTHUTE, Oellle cie/iBallla CThIIKa
B mporenypata. Meinute 0sxa reHepupaHy B TSAXHO NPUCHCTBUE HA TEXHH KpallHU y-Ba. [lapomure
Ha MeinuTe 0siXa reHeprpaHH OT TSAX M OCTaHaxa M3BECTHH camo Ha TaX. C orjen Ha CHTYpPHOCTTa
Osixa m30panu cBoOomuuTe e-mail marpopmu — Gmail u Yahoo. IlpuunauTe 32 TO3M M300p OsiXa
OBP30TO CH3AaBaHE HA MEHIIM U B TIOCIIEJCTBUE JIGCHOTO UM 3AJIMYaBaHE, KOETO € HEBB3MOXKHO Ja Ce
BB3CTaHOBH. Cliel] Kpas Ha M3CJIEIBAHETO 3HaYMTENIHA YacT OT MEHJI akayHTUTe OsXa 3aJIMYeHU MpU

JUYHU Cpelld, IMOpagd TPYAHOCTH B MpoLeaypaTa IO 3amudyaBaHeTo WM. Ilo To3M HaumH e
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HCBBH3MOXXHO aa 6’b,I[aT CBbp3aHU KpaI’IHHTe UM YCTpOﬁCTBa C YU4aCTHUCTO UM B aHKECTATa, Ha aBTOpa Ha
H3CJICABAHCTO HE € JACHO OaJiu IPE3 TCXHHU KpaﬁHH y-Ba € OCBIICCTBCHA AHKCTATa HUJIK Ca MOJ3BaJIN

TaKUBa C OOIIECTBEH JOCTHII.

B mpomeca Ha cpOmpaHe Ha NaHHM 4Ype3 Ka3yCHU NPOYUYBAHHWS, BCUUKHA YYAaCTHHIU ca
MHPOPMUpAHU 3a LeJTa Ha MPOYYBAHETO M ca IMOJYYWIN yBEpeHHs, 4ye HH(opManusra, KosTo
NpEeJOoCTaBAT, e ObJe H3MOJI3BaHA €AMHCTBEHO 3a HayyHM Lenau. ChLI0 Taka, IpU aHalu3a Ha
(upMeHH JOKYMEHTH ce Cla3BaT BCUUKM PAaBHU U €TUYHHM HOPMH 32 3alllUTa Ha UpMeHara TaiiHa 1

KOH(UACHIINATHATa HHPOPMAIIHSL.

[Ipy nyOnmMKyBaHETO Ha pE3yJNTaTHTE OT M3CIEABAHETO C€ TapaHTHUpa, Ye HHUKaKBa
YyBCTBHUTEIHA HH(DOpMAIHs HAMa 1a Ob/e pa3KpuTa M BCUYKH JaHHH ca MPEACTaBeHH B 0000mIeHa
(hopma, KOSITO HE MO3BOJISIBA MACHTH(HUIMPAHE HA KOHKPETHH KOMITAHUH HJIH JTnna. M3cnepoBarennre
ce MPUABbPKAT KbM BUCOKH €TUYHU CTAaHIAPTH, KOUTO ca ChbOOPa3eHH C MEXAYHAPOJHO MPU3HATUTE

HOPMHU 3a IPOBCKIAAHC Ha HAYYHU U3CJICABAHUS.

CrnazBaHeTO Ha €TUYHUTE CHOOpPaKEHHUS € KPUTUYHO 33 HaJEKTHOCTTa M BaJMIHOCTTAa Ha
u3cieaBaneTo. Upes ocurypsBaHe Ha JOOPOBONHO y4acTue, KOH(OUACHIIMATHOCT U aHOHUMHOCT,
KaKTO U Ype3 BHUMATEJIHO YIPaBJICHHUE HAa YyBCTBUTEJIHATA MH(OPMAIHs, U3CIEABAHETO CE€ CTPEMU
Jia 3alIUTH [paBaTa U UHTEPECUTE HA BCUUKHM YYaCTHULM U J1a TapaHTHpPA €THYHHUS WHTETPUTET Ha

Hay4YHUA IIpoLecC.

3.4. UuTepnperanusi, 00001eHUA U U3BOIU

Pasrnexxgame mpencraBeHata mHQOpMainus KaTto MpeACTaBUTENIHA H3Bajaka. V3BemeHu ca
HSKOW BaXKHH 3aKJTFOUCHUS] OTHOCHO NPENIOYUTAHHUATA HA OBJITAPCKUTE MPEAPHUATHS 3a GOpMHUpaHe
Ha cTpareruvecku chio3u. Criopes manHuTe, okoino 70% oT ObarapckuTe KOMIaHUHM W30Upar jaa ce
00BBpIKAT JOTOBOPHO, a HE KanmuTajaoBo. ToBa Mmoka3Ba sSICHO MU3pa3eHa TeHJCHIIUS KbM 3ara3BaHe Ha

CaMOCTOSTEITHOCTTA U M30sTBaHe Ha HCO6XOZ[PIMOCTT3 OT 3HAYUTCIIHU KAaIlMTaJI0OBH MHBCCTUIINH

AHanu3bpT Ha PE3YATATUTE OT AHKETHOTO NPOYUBAHE DPA3KpHBa CHILIECTBECHH DPA3JIUKA B
OTTOBOPUTE MEKIY PECIIOHAECHTUTE OT MAJIKH U FOJIEMH KOMIIaHUH, KouTo ydacteatr B MCC. Mankure
KOMITaHUH, KOUTO OOMKHOBEHO pa3mnoJjarar ¢ o-orpaHuueHH PEeCYPCH 1 MO-MaIbK OMUT Ha TII00aTHUS
nasap, IOKa3BaT IO-NIPEeANAa3auB noaxox KbM cb3nasaHero Ha MCC. Te mpeanodyurar 10roBOpHU
(hopMH Ha TAPTHBOPCTBA, KOUTO HE N3UCKBAT 3HAYUTEJIHU KAlTUTAJIOBU HHBECTUIMH U TIO3BOJISABAT I10-
rojsiMa IrbBKaBOCT. ToBa MOXKE Ja C€ ABIDKM Ha Hy)XJaTa UM OT IIO-MajJKO PUCKOBU M IIO-JIECHO

alalITUBHU MAapTHbBOPCTBA, KOUTO Ja UM IIOMOTHAT Ja KOMIICHCUPAT OIrpaHUYCHUATA B COOCTBEHHUTE
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UM BB3MOXKHOCTH. 3a TIX HMHOBAIMUTE YECTO UrpadaT KJI4doBa poJid B IOAABPIKAHCTO Ha

KOHKprHTOCHOCO6HOCTTa B MCIKAYHAPOAHUTE MMAPTHLOPCTBA.

Ot gpyra cTpaHa, TojleMHTE€ KOMIIAHMHM TOKa3BaT paznuueH mnoaxox kbM MCC. Te
NPEINoYnTaT MO-CTPYKTYPUPAHH W IBJITOCPOYHHM KAalKUTaJIOBU NapTHBOPCTBA, KOUTO BKIIIOYBAT
3HAYUTEIHU HHBECTUIMH, HO MpeAjaraT MO-TOJsIM KOHTPOJ M MO-IbJ0OKAa HHTErpaunus MeEexIy
ydacTHUIIUTE. ['0JIeMuTe KOMIIaHUM C 110-00TraT ONMUT B MEXKTyHAPOIHUS OU3HEC U MOBEYE PECYpCH ce
CTPEMSAT KbM ChIO3H, KOUTO MOAKPEIAT TEXHUTE IMI00aIHU aMOUIIH U Pa3IIUpsBaT IPUCHCTBUETO UM
Ha HOBU Na3apu. B Te3u komnanuum yecto ce HaOir0laBa NpPeANOYUTaHNE KbM LIEHTPATU3UPAHOTO
yIpaBieHHEe Ha MapTHHOPCTBAaTa, KOETO MM IO3BOJISBA Ja MOAAbPKAT KOHCUCTEHTHOCT M KOHTPOI

BBPXY MEXIYHAPOJHUTE CH ONIEPaIHH.
3akiroueHue

Hanpasenomo npoyusane noxazea, 4e MexayHapoiHute ctparernuecku cbiozn (MCC)
UTpasiT KPUTHYHA POJIS 3@ HOCTUTaHe Ha KOHKYPEHTHU MPeANMCTBa B ri1o0anHus nasap. Komnanuure,
yuactBau B MCC, ThpCAT HE caMO BB3MOXKHOCTH 3a pa3lIMpsiBaHE Ha CBOMTE Ma3apH, HO M 3a
YCBOSIBAaHE Ha HOBH 3HAHUS U PECYPCH, KOETO UM IT03BOJISIBA J1a OBAAT NO-e)EeKTUBHU M HHOBATUBHH.
[IpeanountanueTo KbM (OpPMHUpPAHE HA JOTOBOPHU CBIO3U € CHJIHO H3pa3eHO, KaTo IOBEYETO
KOMIAaHUM U30MpaT TO3M MOJEN HA ChTPYJHUYECTBO MOPAIX HEroBaTa I'bBKABOCT U CHOCOOHOCT Aa
MUHHMHU3UpPA pUCKa, 0e3 1a HapylIaBa HKOHOMHUYECKaTa W IMpaBHATa HE3aBHCUMOCT Ha CHIO3HUIIHUTE.
KommanunTe n3mosnsBar Te3u Chlo3H, 3a Ja MO100pST KOHKYPEHTOCTIOCOOHOCTTA CH U JIa ONTHMHU3HPAT
CBOHTE ONEPATHUBHH PA3XOIH Upe3 CIOACISIHE HAa PECYPCH U TEXHOJIOTHH.

Bmopo, uzeooume nomswvpoicoasam BaXHOCTTa Ha €()EKTUBHOTO yIpaBJIeHHE U KyJITypHATa
CBHBMECTHMOCT KaTo OCHOBHH (akTopu 3a ycriexa Ha MCC. KoMmnanunTte och3HaBaT HEOOXOJMMOCTTA
OT LIEHTPAIN3UPAHO YIIPABIEHUE, KOETO OCUTYpsBa SICHOTa M KOOPAMHALUS, OCOOCHO B CIOXHU U
MHOTOIIJIACTOBU ChI03H. KynTypHara cbBMECTUMOCT CBIIO UTpae BaXKHa POJIsl, ThH KaTO pa3inuyusiTa
B LIEHHOCTHUTE U YIPABJIEHCKUTE CTUIIOBE MOTaT J1a IOBEAAT 10 MOTEHIUAIHU KOH(PIUKTH, KOUTO Ouxa
MOTJIM J1a KOMIOPOMETHUPAT yclexa Ha NapTHhOPCTBaTa. YYaCTHUIIMTE B IPOYYBAHETO OTOENA3BAT U
3HaYMMOCTTa Ha JIOBEPHETO MEXIY CBIO3HMLUTE, KaTO OCHOBEH €JEMEHT 3a IOCTHraHe Ha
IBITOCPOYHO CTAOUIHO CHTPYIHHUYECTBO.

Haxpas, cunepeuama mexcoy pasiuynume pecypcu W KOMIETCHIUH € KIOYOB (hakTop 3a
ycrexa Ha cbro3ute. [IpoyuBaHeTo nmokasBa, ye KOMIIAHUHUTE, KOUTO YCIISBAT /1a UHTErpuUpaT CBOUTE
pecypcu M a ce BB3MOI3BAT OT CHHEPTUYHUTE €PEeKTH, MOCTHraT MO-BHCOKA BB3BPHIIAEMOCT Ha

HNHBCCTHUIIMHUTC, 1'[0—6”51’)3 JOCTBIT 1O HOBU ITa3zapu U YCKOPCHH WHOBAIMOHHU ITPOLECCH. Te3n cprO31
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HPEJOCTABAT Bb3MOKHOCT Ha KOMITAHUUTE J1a Pa3LIMPAT CBOS 00XBAaT U Ja ONTUMHU3UPAT PECypcHUTe
CH, KOETO € OT KPUTUYHA BaXKHOCT B INT00AJIHATa KOHKYPEHTHA Cpefa.

XUWIMOTE3UTEe HA JUCEpTALUsATa KAaTErOPUYHO C€ MOTBbpXKAaBar. [lwpeama xunomesa, 4e
epextuBHOcTTa HAa MCC 3aBHCH OT HalM4YMETO HAa JOBEPHE M CIIOJEIEHU CTPaTErMyecKH IIei,
HaMHpa MMOTBBPXKICHNAE B PE3YATATUTE, Thil KATO JOBEPUETO C€ PA3rieikIa KaTo OCHOBEH (akTop 3a
e(peKTUBHOCTTa Ha NApTHbOPCTBATa. Bmopama xunomesza, dUe KyIATypHaTa CBBMECTHUMOCT,
e(EKTHBHOTO YIPaBJICHUE U SCHO Pa3MpeIeIICHUTE POJIH Ca KIIFOUOBH 32 yCIIeXa Ha ChIO3HTE, CHIIO Ce
NOTBBPXK/IABa, Thil KATO TE3W (PAKTOPH ca MOCOUEHHU KaTO KPUTHYHHU OT pEeCTIOHAEHTUTE. 1pemama
Xunome3a 3a CHUHEPIUATA MEXKIY PECypCUTE M KOMIIETEHLIIMUTE, KaTO ABUraTell 3a MHOBALUU U
paslMpsBaHe Ha Ma3apuTe, € MOJKpeneHa OT JAaHHHUTE, KOUTO IOKa3BaT 3HAYMTEIHHU MOJI3U OT
UHTETpaLysITa Ha PECYPCUTE.

Te3ara, 4e MeXIyHapOJHUTE CTPATETMYECKH CBHIO3U IPEICTaBIABAT Ba)KEH HMHCTPYMEHT 3a
IIOCTUI'aHE Ha IBJITOTPAaHO KOHKYPEHTHO IIPEIUMCTBO, € JOKa3aHa C MHOXKECTBO apryMEHTH U
pe3yiTaTH OT npoydsaHeTo. Hali-Ba)KHUTE apryMeHTH BKJIIOYBAT KJIFOUOBATa POJIs HAa JOBEPUETO U
KyJITypHAaTa CBhBMECTUMOCT, €(QEKTHBHOTO YINpaBICHHE M CHHEPTUATA, KOWUTO TIPEIOCTABAT
3HAYUTEJIHU MPEIUMCTBA 32 KOMIIAHUMTE B Ii100anHaTa OM3Hec cpesa

HT cnensa nornyHaTa 1Mocie0BaTeTHOCT OT ch3aBaHe Ha equH MCC 1o pesynrara OT HETOBOTO
ceuiecTByBaHe. B cpBpemmero umcrata ¢opma Ha MCC e crmabo m3pa3eHa B CBETOBEH Mamiad.
OcHoBHaTa MpUYMHA 3a TOBA € MO-ciaadaTa 0OBbP3aHOCT HAa CHIO3HUIINTE U OTHOCHUTEITHO HJeaHaTa
LeJ Ha ChIO3sBaHEeTO. V3cnenBaHu ca MpUYMHHUTE 33 CHh3AABAaHETO MY, KaTO akleHTa Maja BbpXY
HEOOXOIMMOCTTa, HY)KJaTa U Clie[iBa MOTHUBUTE 3a U3TpakaaHe. B MoTuBHTE Hail-uecTo MPUCHCTBA
€JIEMEHT Ha ()MHAHCOBA WMIIM KalHTalIOBa OOBBP3aHOCT. ToBa € MsACTOTO, KpAero emuH MCC ce
IpPEBPBIIA B MEXKAYHAPOJHO CTPATETMYECKO MAPTHBOPCTBO, KOETO HM3MCKBA MAJKO IO-IbJIOOKA
0OBBP3aHOCT M HAIXBHPIISA Ipara Ha yucTata 0OMsHA Ha KOMIETEHINH U pecypcu. Ha To3u eram ce
CTHUIa 10 CbBMECTHH IIPOEKTH, KOUTO U3UCKBAT MHBECTULIMH. TOBa € IIPEJIOMHUAT MOMEHT, B KOITO
€/IHO CHI035IBaHE Ce MpEeBpbhINa B MapTHHOPCTBO. IIpy mo-3aab100ueHo u3cienBaHe ce 3a0ensi3Bar u
CbOUTHS, KOUTO H3JIM3aT OT PAaMKUTE Ha JOIOBOPHUTE OTHOIIEHHS M CBIO3UTE CE€ NPEBPHILAT B
KaluTaJI0OBU 00€IMHEHUS.

B HT upe3 npumepu e pokazan npuHoca Ha MCC 3a cbBpeMeHHAaTa CBETOBHAa HMKOHOMHKA.
Bbnpeku, ue Te3u chTpyAHUYECTBA HAMAT OT/IENIHA IOpUMUYECcKa perucTpanus, Te 4ecTo ce 00sBsIBaT
KaTO aJlMaHCH M UMAT JOTOBOpHA 00BBp3aHOCT. [IpuunHa 11a ca 1OTOBOpPHU OOCTMHEHUS €, U Taszu
¢opma Ha TapTHHpaHE HHUKBJIE HE ce objara IOMBJIHUTETHO C AAaHBIM. HSKOIKO KOMIaHWH
00eMHIBAT KOMIIETEHIIMUTE CH M PECYPCHUTE U Ch3/1aBaT MPOU3BOACTBEH TUT'aHT C HEBB3MOXKHOCT Ja

0b1e KOHKypHupaH. KOHKypeHTHUTEe KOMITAaHHH YeCTO e THPCAT MOAOOHN CTPATETHUH 3a CHIO3SIBAHE
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win e 6paar norsaHatd. OTpULATETHUAT e(eKT e, 4e ce I'yOM KpeaTUBHOCTTa Ha KOHKYpPEHTHa
KOMIIaHUs, T'yOsIT ce TEXHOJIOI'HH, Na3apHU NMPAKTHKHU U Mo3uIMu. YecTo TOBa MOXKe J1a € 3aryoa 3a
orpeniesieH Treorpad)cku peruoH. 3aKpHUBaHETO HA MPOM3BOJICTBEHN MOITHOCTH WJIH TUCTPHUOYTOPCKU
BEepUTrH B reorpadCku apean Boau 10 00€3/I0/BaHEe Ha pPEeruoHa, KOeTo € 3aryba 3a AbprkaBara.
[HonoxwurenHoro e, dYe  KOMIAHMMTE  CBHIO3HUIM  MOJydyaBaT  IOBEYE€  CHUTYPHOCT,
KOHKYPEHTOCIIOCOOHOCT, 3ama3BaT padOTHH MECTa, yBeJIHMIaBaT KOMIIETCHIIMUTE CH M HE Ha TTOCIIETHO
MSICTO TIPUXOIUTE U revanoara.

bparapckute KOMNaHWM CHa3BaT CTPATETMUECKUTE CHU 1I€JIM Ha HUBO BHUCII MEHUIXMBHT. B
paMKHTE Ha MPOYYBAHETO MPU JIMYHHU Pa3rOBOPU C PECHOHIACHTHUTE, YECTO MH(pOpMaLUATa NoJa/IeHa
KbM TSX € He3HauuTenHa. KoprnoparuBHara TaiiHa ce mas3u ¢ Led Ja He ce 3ary0sAT MOTeHIHaTHU
KJIMEHTH, KOHKPETEH Iasap WM MOTEHIMAIHU Bb3MOXKHOCTH 3a peanusanus Ha nedan6a. [lopaau
HacUTEHaTa KOHKYPEHIMs Ha HAIIUAT masap, ObJIrapcKuTe KOMIAHUKM He (hopMUpaT CTpaTerndyecKu
CBIO3H C HACOYEHOCT KbM BbTpeIHUs nazap. CTpemexka Ha ObIrapckuTe KOMIIAHUY € /1a CE ChIO3BaT
niu naptaupat ¢ komnanuu ot CAI u 'epmanus npeauMHO.

IMPUHOCH

Ipunocutre Ha MCC 3a cBeTOBHATa HKOHOMHUKA Ce SIBSIBAT Pe3yJITATUTE OT M3CJIeABAHETO,
KkouTo nokaszpat, ye MCC karo ¢gopmMa Ha Me:KIyHApoAeH OM3Hec ce ABABAT YCTOHYMBM Ha
nas’apHuTe npeau3BHKartejcTBa. Te ycrosiBaT Ha ma3apHUTe NPOMEHH, HA BpeMeTo, Ha
KIMCHTCKUTEC MNPEANOYUTAHUA, HWKOHOMHYECCKH U TIIPaBHU OIrpaHUYCHHUNA, TIOJIUTHYCCKHU
(axTopu, 6apuepn Ha KOHCTUTYHHOHHO M IBPKABHO PABHHUILE.

Pe3yaTaTHTe OT AHKETHOTO NPOYYBaHe U MHTEPBIOTATA NOKA3BAaT, Ye 3HAYMTEIHA YacT OT
MEHMKbPHTEe B ObJIrapcKuTe KOMIAHMM HA CPeJIHO PABHMIIE He €A AbJ00KO 3aN03HATH ChC
cTpaTernuTe HA KOMIIAHMHUTE.

Jpyr npuHoc e yCTaHOBSIBAHETO, Ye NMOHATHETO CTPATEerH4ecKH CbI03 U CTPATEruvecko
NAPTHLOPCTBO 32 3HAYNTEJIHA YaCT OT YYACTHULHTE € eJHO3HA4YHO. B Obirapckure KoMnaHuu
OIMa3sBaHETO Ha KoOpHmopaTuBHaTa TaiiHa e H3UTrHATaA B KYJIT, MOJ€¢/]1 Ha CbIIECTBYBaHE.
OcHoBHaTa TmpHYMHA 32 ToOBa € TBbpPAe BHCOKATAa KOHKYpPeHUHs, BHCOKATA
KOHKYPEHTOCIIOCOOHOCT, OTHOCHTEJHO MAJIKUSI M CBUT Ma3ap 3a peaju3alus Ha NPOAYKTH U
yciayru. IloBeueTto 61;.11rapc1cn KOMIIAHHHU yIaCTBAT B HAKAKBbB BU/I CTPATCIHY€CKHU CHbIO3 UJIH
CTPaTern4ecKo NMAPTHHOPCTBO, C LeJ Ja peaju3upar JeidHOCTTa CH Ha CBeTOBHHS Ma3sap.
Ona3paHeTo HA KOPNOPATUBHATA CTPATErus € MpeYyKa 3a MEHUIKbPHUTE OT Pa3Iu4HU 3BeHa HA

CpE€aAHO paBHUIIEC 32 KAYE€CTBCHO CJI€ABAHEC HA KOPIIOpaTUBHATA IOJIMTUKA.

26



CucreMaTH3MpaHeTo Ha ChINECTBYBANIATA JNTEPATypa, KOETO NMPeIOCTaBsl HHTerpHpaHa
pamka 3a anaau3 Ha MCC, ce siBfiBa olle equH npuHoc. U3ciaenBanero o0eAnHABA pa3IudHI
TEOPEeTHYHM MOJeJH U HNPAKTHYECKH KAa3ycH, PpasriexkIaiikym acneKTH KaTo KYJITYpHA
CbBMECTHMOCT, yIpaBJIeHHMe, CHHeprus W KoMyHukaunusi. ToBa He camo ocurypsisa mno-
3a1bJI004eH0 pa30upaHe Ha (eHOMeHAa, HO U WIAEeHTH(HUHMPA NPONYCKHM B 3HAHUETO,
npenaraiiku HacOKH 3a O'bJel U3cJieBaHuUsl.

Anaim3bT Ha ¢akropurte 3a ycnex Ha MCC e apyr kiaw4oB npuHoc. U3sciienBaHero
noAvyepraBa poJisiTa Ha KYJTYpPHaTta CbBMECTHMOCT, YINpPaBJeHCKHTEe CTPYKTYpH,
KOMYHHKAIIMOHHUTE CTPATerMu U pa3npee eHHETO HA pecypcuTe 3a NOCTUIaHe Ha e()eKTUBHU
NAPTHbOPCTBA. YCTAHOBEHO €, Ye yCHelIHUTe ChbI3U U3UCKBAT aJalTHPaHe KbM KYJITypPHUTE
pa3u4Ms, SICHO pa3npee/ieHHe HA POJIM M OTTOBOPHOCTH, KAKTO M NMPO3pavyHa U eeKTHBHA
koMyHukanus. IIpakTHueckHTe MNpenopbKH 32 MEHWIKbPUTE BKJIKYBAT HAYUHHM 32
ONTHMM3ALHUS HA Te3W (PAKTOPH, KOeTO NPABH M3CJIeIBAHETO IEHeH HHCTPYMEHT 3a Ou3Heca.
IIpenopbku 3a ObAEIN U3CTeIBAHUS

Benemure nzcnensanusg B oonacrra Ha MCC Morar ga ce HacodyaT KbM 3aba1004YaBaHe Ha
pa3bupaHeTo 3a AMHAMHUKaTa Ha KyJITypHaTa CbBMECTUMOCT M HEHHOTO BIMSHHUE BBPXY yclexa Ha
napTHbOPCTBaTa. BeIpekn ye chilecTBYyBa 3HaYUTENHA JTUTEpaTypa Mo Temara, BCe OILIE UMa MSICTO
3a TO-TBJIOOKM W3CIEABAHUS, KOWUTO Ja aHAIM3WpaT KaK pa3iniyuara B HAIWOHAJHHUTE,
KOPIIOPAaTUBHUTE M MPOPECHOHATHUATE KYJITYpH MOTaT Jia ObJaT MPEeoI0ICHN WM M3MOI3BAaHH KaTo
npeauMcTBo. OcoOeHo mose3Hn Onxa OWIIM eMITMPUYHNA TPOYYBAHHUS, KOUTO BKITFOUBAT JIBJITOCPOYHO
HaOJIO/IEHNEe Ha CBIO3M B PA3IMYHH HHIYCTPUH U Teorpadcku permoHu, 3a Ja ce H3CIeABAT
BB3JCUCTBHUATA HA KYITypHUTE (AKTOPU BBPXY CHTPYTHHUECTBOTO.

Hpyr mnorteHuumaneH (okyc 3a ObJely H3CIeIBaHHS € HU3CIEIBAHETO Ha poJsiTa Ha
TEXHOJIOTHHUTE M JUTHTAIN3AIMATA B yrpaBieHuero u pazsutiuero Ha MCC. C 0bp30TO pa3BUTHE HA
TEXHOJIOTHUTE U HapacTBAILlOTO 3HAYCHUE Ha JUTUTATHUTE IIIATGOPMH, € BaXKHO J1a Ce U3cieBa Kak
T€3U MHCTPYMEHTH Morar Jia MoAoOpsT KOOpAMHALUATA, KOMyHHKALUATAa U UHOBALIMUTE B PAaMKHUTE
Ha CTpaTerMyYecKUTe ChIO3M. M3cnenBaHusATa MOraT Ja ce HacodyaT KbM aHalnW3a Ha KOHKPETHU
TEXHOJIOTHM KaTo OJIOKYEH, M3KYCTBEH MHTEJIEKT M OOJayHM YCIyTH W TAXHaTa pois B
ONTHMH3UPAHETO Ha YIPABICHUETO HA CHIOZHTE.

N3cnensane Ha crabwinoctta Ha MCC B KOHTEKCTa Ha TIJIO0QJHUTE MKOHOMHUYECKH U
NOJUTUYECKN KPU3H € JApyra BaXKHa 00JacT 3a Obaemu npoyuBanusi. ChIO3UTE YECTO ca U3JI0KECHU Ha
BBHIIIHM IIOKOBE, KOUTO MOTaT J1a 3acTpallaT TsXHaTa CTA0MIHOCT U ycnex. bpaemure u3cneaBaHus
Ouxa MOIJIM Jla pas3riiefaT Kak ChIO3UTE MOTaT Jia ce afanTHpaT KbM MPOMEHSIINTE Ce TII00aTHU

YCIIOBHS, KaTO HAIIPUMEp MaHIAESMUH, THPTOBCKH BOWHH WM MOJUTHYECKHA HecTaOmiHocTH. ToBa On
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IIOMOTHAJI0 Ha KOMIIAaHMMUTE Ja pPa3paboTAT MO-CTAaOWIHM CTpaTerHMM 3a YIpaBlICHHE Ha CBOMTE
MEXTyHapOIHU apTHbOPCTBA.

Baxxen acmekT 3a u3CieOBAaHE € W BIMSHUETO HA YIPABICHCKUTE MNPAKTUKH BBPXY
epextuBHoctTa Ha MCC. Ilo-cmenuanHo, Kak pa3jiMYyHUTE CTWJIOBE HA YIpaBlI€HUE U
OpTaHU3AIMOHHM CTPYKTYPH MOTaT 1a ObJJaT ONTHMU3UPAHU 3 TIO-YCIIEITHO CHTPYIHUIECTBO MEKITY
chio3HMLMTE. bbaemy mpoyuyBaHMS Morar Ja H3CJIeBAaT KOHKPETHH YIPABICHCKHM TEXHUKU H
MHCTPYMEHTH, KOUTO IOTIPHHACAT 32 M0-100pa KOOPAMHAIMS, MOTHBALIU Ha EKUIUTE M B3€MaHEe Ha
pelICHUs B pAMKHUTE Ha CHIO3UTE.

Ha nmocnexno mscro, ObaemuTe M3ClIEABaHUS MOraT Jia pasriefaT BBIPOCA 3a €TUYHUTE
ACIEeKTH U KOPIOpaTUBHATA COLIMAIHA OTTOBOPHOCT B KOHTEKCTA HA MEXIYHAPOJHUTE CTPATErNUECKU
cbto3u. C HapacTBAIIOTO 3HAUYCHHE Ha IBITOTPAHOTO Pa3BUTHE U €TUKATa B OM3Heca, n3ciaeIBaHusTa
B Ta3M HAaCOKa MOrar Ja MPeoCTaBsT LIEHHN HacoKu 3a ToBa kak MCC morat 1a Ob1aT ynpaBisiBaH!

10 Ha4YuH, KOHNTO € He caMO MKOHOMHYECKHU H3TO0ACH, HO U CONUAJIHO U €KOJIOTUYHO OTTOBOPCH.
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INTERNATIONAL STRATEGIC ALLIANCES AND THEIR ROLE IN THE
MODERN WORLD ECONOMY

ABSTRACT

International strategic alliances are voluntary collaborations between two or more companies
from different countries, in which the participants pool resources, knowledge and competencies,
while maintaining their legal and economic independence. These alliances are formed to overcome
market challenges, reduce risks and achieve competitive advantages in a global environment.

The main advantages include cost sharing, access to new technologies, expanding market
presence and optimizing operations. Forms of collaboration range from joint ventures and licensing
agreements to research consortia and distribution partnerships.

Success depends on clear objectives, compatible corporate cultures and effective
communication. Despite the advantages, risks include management conflicts, differences in
regulatory environments and the potential for unfair competition.

Strategic alliances are a powerful tool for companies seeking global growth without using
traditional methods of mergers and acquisitions.’

I. GENERAL CHARACTERISTICS OF THE DISSERTATION

The relevance of the study of international strategic alliances (ISAs) and their international business
is undeniable in the context of the modern globalized economy. In today's world of intense competition
and rapidly developing technologies, enterprises often face challenges that they cannot overcome on
their own. Strategic alliances provide an opportunity to pool resources, knowledge and experience,
which can lead to significant competitive opportunities. In the context of globalization, an alliance
between companies from different countries can facilitate access to new markets, accelerate innovation
and improve the efficiency of production and marketing processes.

The choice of the topic "International strategic alliances and their role in the modern world economy"
is justified by several key factors. First of all, strategic alliances and strategic partnerships are an
important tool for business internationalization, providing companies with access to new markets. This
is important for small and medium-sized enterprises that do not have sufficient resources to
independently expand their commercial operations. Through a strategic alliance with local companies,
you can overcome barriers to entering new markets.

The element of the study of international strategic alliances and their role in international business is
to understand the mechanisms through which these alliances function and achieve the success of
companies in the global economy. This includes an analysis of all forms of strategic alliances and
partnerships, their advantages and disadvantages, the motives for forming ISAs, as well as the factors
that influence effectiveness. The study seeks to identify the best practices and strategies for forming
and managing alliances and partnerships that can lead to long-term growth and competitiveness in
international markets.

Through the analysis of specific examples and case studies, the study seeks to show how cooperation
between companies can lead to faster implementation of new technologies and development of
innovative products and services.

The completed research tasks, including a series of specific steps and activities aimed at achieving the
main goal of the study. The first task is to conduct an extensive review of the existing scientific
literature and research on the topic. This includes an analysis of different theoretical models and
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concepts of strategic alliances, as well as an examination of empirical studies and real-life cases that
demonstrate how alliances are formed and function in practice.

The second research task is to identify the main motives and factors that lead to the formation of MSAs.
This includes an analysis of the reasons why companies choose to create alliances. This task is focused
on understanding the strategic and social motives that drive companies to create alliances.

The third task is to examine all forms of governance of strategic alliances and their advantages and
disadvantages. This includes an analysis of centralized, decentralized, matrix, project-oriented and
hybrid management models. The study examines how these forms of governance affect the
effectiveness of the alliance, taking into account factors such as flexibility, coordination,
communication and the distribution of power between the allies.

The fourth task is to assess the challenges and risks associated with the formation and management of
ISAs. This task includes an analysis of potential problems, such as inequality between allies, cultural
differences, coordination complexity, financial risks and information leakage. The study proposes
strategies and tools to address these challenges and build long-term partnerships.

The fifth task is to study the participation of Bulgarian and Western companies in international
strategic alliances and to analyze the successes they have achieved. This includes collecting data on
specific examples and analyzing the factors that contributed to their success or failure. An examination
of the practices of these companies was conducted and their effectiveness was assessed.

The sixth task is to analyze the influence of all factors on the success of strategic alliances, determining
which factors have a strong or weak impact. A detailed analysis of the key elements that seek the
success of the alliance is carried out, and suggestions for optimizing these factors are provided.

The final task, number seven, is to develop practical guidelines and recommendations for companies
(Bulgarian and foreign) that want to form and manage ISAs. This includes developing frameworks and
models for assessing potential allies, planning and implementing alliances, as well as monitoring and
evaluating their effectiveness. The study provided specific tools and methodologies that companies
can use to improve their international cooperation strategies and achieve long-term success in the
global market.

Object

The object of the study is the international strategic alliances that companies form to expand their
markets, improve their competitiveness and achieve strategic goals at a global level. These alliances
include various forms of partnerships between companies from different countries and sectors that
combine resources, technologies and expertise to achieve joint goals.

Subject

The subject of the study focuses on the specific mechanisms, strategies and factors that determine the
success or failure of international strategic alliances. This includes an analysis of the various motives
for forming alliances, the methods of managing these alliances, the challenges and risks associated
with their functioning, as well as the specific results and benefits that companies can derive from these
partnerships.

The research methodology includes objectives, a set of data collection methods - theoretical analysis,
case study, survey research; data analysis - qualitative and quantitative, stages of the research work -
preparation of a survey, data collection, data processing and analysis, review and analysis of the results.
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Methods
The following research methods were applied:

Theoretical analysis is a basic method that involves the systematic review and evaluation of existing
scientific literature and theoretical frameworks related to international strategic alliances. This method
identifies the key concepts, models and factors that influence the formation and management of
strategic alliances. Theoretical analysis allows the extraction of basic principles and hypotheses that
serve as a basis for further research and empirical study.

The case study focuses on the in-depth study of specific examples of strategic alliances. This method
allows for a detailed understanding of the real processes and dynamics in alliances by analyzing
specific cases of successful and unsuccessful partnerships. The case study examines factors such as
motives for forming alliances, management methods, challenges and achieved results. This method
provides practical examples that illustrate theoretical concepts and support the formulation of specific
recommendations.

The survey is used to collect empirical data through structured questionnaires aimed at managers and
experts involved in strategic alliances. This method allows for the collection of quantitative and
qualitative data on the experiences, perceptions and opinions of alliance participants. The survey
provided information on the practices and results of strategic alliances, which was used for analysis
and comparison with theoretical frameworks and case studies. This method supports the validation of
hypotheses and the formulation of conclusions and recommendations.

The globalization of the world economy is not an independent phenomenon or a randomly occurring
process. It is a consequence of the unification of several participants who aimed to achieve mutual
benefit by sharing their resources. They passed on their knowledge to new participants. In this way,
for the last several thousand years, global business has been seeking unification in business to achieve
some goal.

This also shapes the author's thesis:

MSCs are an important tool for achieving long-term and stable competitive advantage.
Hypotheses

The following hypotheses were tested:

Hypothesis 1: In order for ISAs to be effective, they should be built on a high level of mutual trust and
shared strategic goals.

Hypothesis 2: The presence of transparent and secure communication channels for managing ISAs are
key indicators of the effectiveness of strategic alliances.

Hypothesis 3: In order for ISAs to be effective, they should take full advantage of the competitive
resources and competencies of the allies.

Tools
The tools used in the study include a variety of data collection and analysis tools:

For the theoretical analysis, the study used scientific databases such as Google Scholar, JSTOR,
Scopus, Web of Science, ABI/INFORM and ScienceDirect, which provided access to a rich source of
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academic literature related to international strategic alliances. These databases provided the necessary
information for an in-depth analysis and understanding of the concepts and practices in the field of
strategic alliances in international business.

The case study used interviews, document analysis and observations, which provided detailed
information on the specific cases.

The survey used online platforms for creating and distributing questionnaires, as well as statistical
software for analyzing the collected data.

In order to frame the study, the author imposed some limitations. The first main limitation is related to
corporate secrecy, especially in the pharmaceutical sector. Companies in this industry tend to keep
their strategic plans and operational data secret, which can make it difficult to access accurate and
complete information. This factor may limit the possibility of detailed analysis and understanding of
the mechanisms and results of the participation of Bulgarian companies in the IAS.

The second limiting factor is the time frame of the study, which covers the period from 2015 to 2024,
with a special emphasis on the period after the COVID-19 pandemic. This time range includes
significant changes in the global economic environment that may have an impact on the activities and
strategies of companies. The COVID-19 pandemic has caused numerous changes in the business
models and strategies of companies, including in the field of international strategic alliances.
Analyzing this period required a careful consideration of the impact of the pandemic on the strategic
decisions and partnerships of Bulgarian companies.

A third limitation is that in the sense of strategic alliance and strategic partnership, only the form of
contractual alliance or partnership is emphasized. Any other interpretation is

A fourth limitation is that the previously mentioned forms of cooperation outside the form of strategic
alliance are not the subject of the present scientific work, but serve only as examples for comparing
and clarifying some practical differences with IAS.

A fifth limitation is the consideration of the cases in a microeconomic environment. IAS can be
considered through the competitive environment in a geographical aspect or in relation to the industry
in which they operate. Another point of view is the attitude of IAS to their clients, how their client
base expands. A third perspective is the impact of IAS on the supply chain, how they collaborate with
suppliers to optimize the supply chain and reduce costs accordingly. How the market structure has
changed since the establishment of [AS, how it has affected competition, how it has affected the sector
or industry is the fourth pillar in analyzing an IAS. Legal norms and regulations, especially for an
internationally operating IAS, are a key pillar for its existence — this is the fifth pillar for analyzing
IAS.

Regardless of the challenges, the study sought to provide a comprehensive and objective analysis of
the role of Bulgarian companies in international strategic alliances, taking into account the specific
constraints and conditions.

II. VOLUME AND STRUCTURE OF THE DISSERTATION

The dissertation contains 330 pages, including 31 figures, 24 tables and 19 pages of literature,
including 164 titles and 3 appendices.

Contents of the dissertation:
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I11. SUMMARY OF THE DISSERTATION
1. Critical analysis of the main theoretical propositions related to international strategic alliances

This chapter examines the main concepts related to ISAs and their importance for the successful
development of companies in the global economy. The definitions and theoretical approaches to
understanding these alliances are presented, as well as the different forms that they can take in inter-
firm relations. In addition, the key factors that contribute to the effectiveness and competitiveness of
ISAs are discussed, with the focus on the advantages and challenges of their management. This chapter
provides a theoretical framework that serves as a basis for further analysis in the study.

1.1. Definition of international strategic alliances international strategic alliances

The first subparagraph provides definitions of international strategic alliances in order to clarify their
meaning. For illustrative purposes and for comparison, the study also examines international strategic
partnerships. The main reason for this approach is that both forms of international business are based
on contractual agreements. The focus of the scientific work is mainly on the contractual forms of
cooperation - strategic alliance and strategic partnership. In some parts of the scientific work, in order
to clarify some differences, capital forms of international business are also used. Already at the
beginning of the first chapter, definitions of strategic alliance and strategic partnership are derived
based on research by other authors. Due to the many different concepts regarding the theoretical
meaning of international strategic alliances, the scientific work examines the research of one Bulgarian
and one foreign researcher, and based on the characteristics they have studied, comparisons are made
in tables with other researchers on an international scale. The comparison makes it possible to identify
the key characteristics of international strategic alliances in order to stand out more clearly from other
forms of international business. This subsection also provides some examples of companies that have
joined forces in a strategic alliance. In the examples considered, it is striking that strategic partnerships
are far more popular and widespread.

1.2. Criteria for identifying international strategic alliances

Based on the research of the Bulgarian researcher and a foreign researcher in the field of strategic
alliances, tables have been drawn up for the comparative characteristics and criteria of strategic
alliances and strategic partnerships. Key criteria for their characterization are the nature of the
association, legal independence, main goals and interests, benefits, scope, effect on market value,
degree of commitment, etc. In order to justify the choice of these criteria in more detail, the author has
defined the reasons and significance of the choice of the criteria separately. For convenience, in
addition to the criteria in the tables, a comparison chart has also been drawn up.

1.3. Origin of the term international strategic alliances
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The next stage of the study examines how, historically, international business reached the
understanding of the need for a new form of association such as the ISA. Additional clarifications are
applied, the understanding of strategic partnership and strategic alliance is built, the translation errors
of some foreign authors are noted, where they often use the word partnership in the sense of Alliance.
For this reason and as a result of the literature review, as will be seen in the development of the study,
some key errors in the understanding of strategic alliance and strategic partnership are reached. In
various works, the two forms of international business are presented as unambiguous.

1.4. Role of international strategic alliances in the internationalization of business

This chapter again examines the place of ISA in international business, reviewing various forms of
international business and their possible use in association in an international strategic alliance. An
extensive review of the forms of international business is made, considering them in depth and scope.
The opinion of Michael Porter is essential, who describes these alliances as quasi-integration. Strategic
alliances occupy an intermediate position between traditional long-term contracts and the full merger
of companies. Several approaches to defining ISA have been derived. When defining ISA, the
emphasis is primarily on the specific goals and interests of the allies. Five conditions have been derived
that a future alliance must meet in order to be a strategic alliance. This approach requires the pooling
of strategic resources, access to specific competencies of the partner and, last but not least, the use of
clear communication channels in order to build trust in the alliance. Again, a broad review of
definitions of an international strategic alliance by various foreign authors has been made. An
impressive volume of literature on [AS issues has been reviewed.

1.5. Definitions for international strategic alliances with different focuses

This subsection provides definitions for the formation of IAS, whose goals and factors for association
are different from the generally accepted ones and cannot be grouped into a common framework. These
definitions appear as an exception to the generally accepted criteria for defining the international
strategic alliance and do not fall into the generally accepted understandings. Each of these definitions
partially affects the generally accepted criteria for defining IAS. Again, comparison tables have been
provided and an attempt has been made to summarize.

1.6. Examples of diversification and binding in the formation of international strategic alliances

An important point in the formation of an international strategic alliance is diversification, and this
subsection provides examples and several different types of portfolio diversification.

1.7. Other forms of international business similar to international strategic alliances

Some forms of international business have similarities with IAS. In this part of the study, some
frequently used forms of cooperation are listed, which are not independent, independent formations.
Again, a literature review is made, some examples are given, the different levels of international
business in terms of the formation of cooperation are graphically depicted in terms of importance.
Arguments for risk management such as sharing and diversification are made. Some types of risk
management mechanisms are noted. A deeper review of this new business model is made, and the
characteristics of this association are reviewed in depth and with a practical focus, both through
external influences and purely practically, how joint activities occur in companies. IAS creates new
business models and some of them are examined with examples in this chapter. Some capital
partnerships are also affected. The most important thing is to identify the level of decision-making for
the formation of IAS. For this form of international business, such a decision is made only at the
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highest level in the hierarchy of companies at the level of the CEO or board of directors. A review has
been made of other forms of international business - contractual and capital. At what level are
initiatives and decisions taken for joint actions with other companies. The chapter has attempted to
derive a more general definition of IAS:

An international strategic alliance is a voluntary, long-term contractual relationship between two or
more independent organizations that combine efforts aimed at ensuring the sustainability and
competitiveness of its participants, while creating value for all partners, to achieve common and
individual strategic goals by sharing and creating resources, technologies and experience. Allies in the
alliance share the benefits of cooperation in proportion to their contributions and have equal rights and
responsibilities in decision-making. on the implementation of the planned activities, by maintaining
transparent cooperation mechanisms (using a common platform for information sharing), based on
mutual trust and benefit through consistent fulfillment of obligations and compliance with agreements.

1.8. Theoretical approaches to international strategic alliances

Another approach to examining theoretical formulations for international strategic alliances is the
review through various theories and models that focus mainly on the individual firm and interactions
between companies. The review begins with the theory of strategic management presented by Igor
Anzov, mainly examining the research of Katherine Harrigan, based on strategic management. In her
research, she recognizes the importance of interaction with competitors as a means of achieving
common goals. The main advantage of the theory of strategic management is its focus on value
creation. The theory focuses on identifying and using the competitive advantages that the company
possesses to create additional value in partnerships with other companies. IAS are also considered
through the theory of international business, through the theory of transaction costs, a significant
number of examples of high transaction costs are derived. Strategic alliances are also considered
through game theory, as well as through the theory of resource dependence.

In this part of the study, the term co-petition also appears. It reflects the modern tendency for
competitors in one area to cooperate to achieve some common goals. Collective competition changes
the way companies perceive and implement their competitive strategies. It encourages greater
integration and synergy between allies within alliances, while maintaining a healthy dose of
competition that stimulates innovation and business process improvement. This dynamic makes
strategic alliances a powerful tool for achieving long-term competitive advantage in the globalized
business world.

The table shows the main concept of each theory, its advantages and disadvantages. An attempt has
been made to link the definitions derived from chapter 1.1 to the listed economic theories. An essential
model for developing business internationalization is the UPPSALA model. The Uppsala model
explains the process of internationalization of companies as a gradual entry into foreign markets,
starting from the closest and most familiar markets and continuing to more distant and more complex
ones. It is based on the following key ideas:

Gradual entry:
Companies start with markets that are culturally, economically and legally close to the home market.

Over time, they enter more distant and more complex markets, accumulating experience and
knowledge.

Stages of internationalization:
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Stage 1: No regular exports — The company operates only in the local market.

Stage 2: Export through intermediaries — The company starts exporting through local intermediaries.
Stage 3: Establishing a sales office — The company establishes its own presence in a foreign country.
Stage 4: Overseas production — The company invests in production facilities in a foreign country.
Key factors for market selection:

Cultural proximity: Markets with similar culture, language and social norms are easier to enter.
Economic proximity: Markets with a similar level of economic development are more predictable.
Legal proximity: Markets with a similar legal system reduce risk and uncertainty.

Accumulation of knowledge and experience:

Companies accumulate knowledge about foreign markets through experimentation and training.
This process is gradual and is based on experiential learning.

The theory was formed before the advent of the internet, before logistics developed to the extent it
does today and before significant research in the fields of marketing and supply chain. Nowadays,
there are companies that are born to be global. The Uppsala Model explains the process of
internationalization as a gradual entry into foreign markets, starting from nearby and familiar markets.
This approach is applicable to traditional companies that require a physical presence and adaptation to
local conditions. However, the model does not cover companies that are directly targeting the global
market, such as digital startups or companies with digital products and services.

1.9. Classification of international strategic alliances

Strategic alliances encompass various forms of cooperation between enterprises, which include a
combination of activities and ownership. They are an important tool for companies looking for ways
to increase their competitiveness and expand their markets. The basis of these alliances is the sharing
of resources, knowledge and technology, which leads to mutual benefits and stable development. The
current subsection presents the essence of IAS in the context of international business and various
forms of international alliances in international business. The approach in this part of the scientific
work is to strategies and models for entering foreign markets. A review is made of various international
forms of cooperation, as well as contractual and capital forms of cooperation in international business.

This subsection examines the various types of alliances formed on the basis of agreements on activities.
Three types of strategic alliances are derived - for knowledge, hybrid and business alliances. These
alliances are defined not only theoretically but also in a graphical model. Examples of both Bulgarian
and foreign strategic alliances are given.

1.10. Conclusions from the first chapter

Based on the review and analysis of theoretical views on international strategic alliances (ISAs), we
can make the following summary:

1. International strategic alliances are a complex phenomenon that includes various forms of inter-firm
interaction aimed at achieving strategic goals through cooperation without violating the independence
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of the participating firms. Their characteristics vary depending on the degree of integration, strategic
goals and management structures.

2. The main motives for the creation of an IS are related to market expansion, risk sharing, knowledge
exchange and synergy between the participating allies. At the same time, these alliances may face
significant challenges, including management difficulties and financial risks, creating a prospect for
continued existence.

3. The formation of an IS goes through certain stages, which include planning, selection of allies,
relationship management and assessment of the effectiveness of the alliance. These stages are key to
the successful achievement of the alliance’s goals and ensuring its stability over time.

The following conclusions are formulated:

1. ISAs are an effective tool for achieving international strategic goals, as companies manage to
increase their competitiveness by combining resources, technologies and expertise.

2. Despite the many benefits of strategic alliances, there are also significant risks associated with the
management of these partnerships. The success of ISAs depends on well-planned governance
structures, effective communication between the allies and compatibility of their goals and cultures.

3. The management of ISAs requires flexibility and adaptability, especially in the international context,
where cultural and regulatory differences can affect the effectiveness of the alliance.

These conclusions confirm the hypotheses that the success of international strategic alliances is based
on mutual trust, clear allocation of roles and effective management of relationships between the allies.

2. Process of formation of international strategic alliances

This chapter examines the motives for the creation of an ISA, the process of its construction, the
methods of management and the advantages, as well as the limitations of this form of international
business.

2.1. Creation and development of international strategic alliances

This subsection examines various motives for the formation of an ISA. An attempt has been made to
systematize them into categories, and examples have been provided for each category. Although the
motives are considered through a scientific-theoretical approach, in this part of the study more attention
has been paid to their practical applicability. An in-depth analysis of a significant volume of groups of
motives for the formation of an ISA has been made. After reviewing the literature, categories of
motives for the establishment of an ISA have been derived based on a variety of reasons. The motives
are grouped into four categories - strategic, economic, political and organizational. Consequently,
based on the motives and their features, they are classified into two types of applicability - international
and local. That is, depending on the motives and characteristics of the formed IAS, it may have local
applicability, or it may have international applicability. A table shows three supporting principles on
which [AS are based: motives for participation, benefits for business, competitive advantage and
stability. Six main categories of IAS are graphically shown and outlined.

2.2. Process of building international strategic alliances

The process of building IAS has been traced through the prism of various theoretical approaches of
Bulgarian and foreign authors. An attempt has been made to associate the theoretical understanding of
the process of building IAS with real examples from international business. Based on the theoretical
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concepts, each example has been examined through the different stages of its formation. Usually,
different partnerships or alliances go through three to six stages in their formation. The study's attempt
to generalize these stages and reduce them to 3-4 was not applicable. The main reason for this is that
companies, although they have common goals, also have significant differences in their advantages
and management methods. A review of the literature by various researchers regarding the model of
alliance formation has been made.

2.3. Management methods of international strategic alliances

This section examines the five main forms of management and their applicability in IAS. A table shows
their advantages and disadvantages and the theoretical models are also examined in terms of their
applicability in IAS. Examples are given for some of the models. Graphical interpretations have also
been made.

2.4. Advantages and limitations of international strategic alliances

This chapter is primarily practical in nature, as it examines, through real examples, how an interaction
in an association or partnership in an international strategic alliance or international strategic
partnership proceeds and what the results are. The examples consider companies that have existed as
an alliance or partnership for a long time. It clarifies what they achieved as a result, and in some of
them it clarifies the reasons for the dissolution of the alliance or the challenges it faced during its
existence.

The formation of a strategic alliance can be seen as a risk reduction process, because responsibility
and commitments are shared between the merged companies. The inter-company agreements that
govern the collaboration clearly define the roles and responsibilities of each of the companies, as well
as the mechanisms for sharing risk. This includes arrangements for financing, project management,
profit and loss distribution, and management of potential conflicts. By sharing risk and responsibility,
the companies can concentrate on their core competencies and achieve higher efficiency and lower
costs.

In addition, risk sharing in strategic alliances encourages innovation and experimentation, as
companies are more willing to take risks when they know that they do not carry the entire burden
alone. This stimulates creativity and innovation, which can lead to the development of innovative
products and services and their successful market introduction.

2.5. Conclusions from Chapter Two

Based on the literature review, we can summarize that the process of forming strategic alliances
includes various stages and factors that have been analyzed in the scientific literature. The factors that
influence the process of forming strategic alliances are diverse and play an essential role in the
successful implementation of these partnerships. The scientific literature emphasizes the importance
of complementarity and compatibility of allies. Complementarity is seen as the ability of allies to
combine their unique resources and competencies, creating added value that could not be achieved
individually. The greater the complementarity between allies, the stronger the basis for joint success.
Compatibility, in turn, is related to working style, organizational culture, and short-term support for
achieving long-term goals. The mutual suitability of allies in these aspects is key to maintaining stable
relations and successful alliance management. The obligations of allies, including the allocation of
resources and costs, as well as communication methods, are also critical to achieving joint goals and
the long-term development of the alliance. The stages of forming and managing strategic alliances are
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also the subject of extensive analysis in the literature. In the initial planning and negotiation stage, the
selection of allies is essential. This stage involves assessing the complementarity and compatibility of
allies, as well as negotiating the terms of cooperation. The formation stage of the alliance focuses on
contractual terms and the distribution of property and capital. At this stage, risks associated with
possible conflicts and differences in the goals of the allies often arise, which should be minimized
through clearly defined contractual mechanisms and management procedures. Certain characteristics
of the allies can have a positive influence on the formation of the alliance. These characteristics include
the complementarity of the allies, compatibility and suitability of the allies. Complementarity of the
allies is also seen as the unification of unique resources and strengths, which creates added value. The
stronger the complementarity between the allies, the greater the likelihood of success.

In addition to complementarity, the compatibility of the allies is also important. It can be expressed
through the working style, culture and short-term support for achieving the alliance’s long-term goals
and benefits. The obligations of the allies also play an important role, including determining the growth
of the alliance and the allocation of resources and costs, methods and tools for communication.

The management of the alliance and the assessment of its effectiveness are critical for long-term
success. Coordination of activities between allies and the development of mutual trust play a central
role in the successful functioning of the alliance. Coordination programs, hierarchy and feedback
mechanisms are important elements in this process, which allow allies to synchronize their efforts and
avoid conflicts. A high level of trust is important for reducing transaction costs and increasing the
flexibility of allies in managing emerging problems.

The formation stage of the alliance and the management of relationships include the selection and
implementation of contractual terms. During the formation of the alliance, various risks may arise that
may negatively affect the enterprise or its allies. To avoid these risks, it is important to determine the
main mechanisms for the development and implementation of the alliance, such as the distribution of
property and capital, contractual terms and relationship management. Managing relationships based
on image and reputation also contributes to the success of the alliance by reducing transaction costs
and increasing the flexibility of allies.

Alliance management and evaluation involve coordinating activities and developing mutual trust
between allies. Proper decisions and management by allies affect the success of the alliance. To
achieve higher profits, enterprises must manage the alliance effectively. Coordination of activities and
mutual trust are key factors in successful alliance management. Allies must coordinate their actions
and manage interdependence to realize the benefits of the alliance. Coordination mechanisms include
programming, hierarchy, and feedback. Developing trust between allies is important for stronger
alliances and avoiding conflicts.

A comparative analysis of the stages shows that each of them has its own unique role in the process of
forming and developing a strategic alliance. While the initial stage focuses on identifying suitable
allies and negotiating terms, the formative stage requires the development of structured mechanisms
for managing and minimizing risks. Alliance management involves the continuous improvement of
communication channels and the development of trust, which ensures the stability of the alliance in
the long term. The author's view on the stages of forming strategic alliances, based on the cited studies,
is that the most important elements for the success of the alliance are the flexibility and dynamics of
the processes at all stages. Particular attention should be paid to communication and the development
of trust, which are necessary to deal with unexpected challenges. A clear structuring of contractual
relations and the management of dependencies between allies are also crucial for the stability of the
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alliance. In this regard, the contribution of this concept is related to the emphasis on the need for
alliances to adapt to changes in the environment and relations between allies, which ensures long-term
success.

Considerations for the beginning and end of a partnership or alliance are also essential:
When does a company enter or stop participating in strategic alliances?

The decision for a company to exit an alliance or to enter one does not have a clear answer.
Based on the results of the study, it can be summarized that a company enters an alliance:

1. When in its geographical area there is quantitatively large competition in the industry in which it
operates and it is necessary to build an alliance with companies in the same geographical area in order
to grow and develop.

2. When the company is large on a global scale, but not enough to withstand, not so much the
competition, but future trends.

3. In light of the events of the last 20 years, companies are no longer looking for cheap supplies of raw
materials and a decrease in the price of the supply chain, companies are looking for secure supplies,
offshoring has turned into friendshoring, because cheap supplies are not always secure, uncertainty
leads to losses, production cuts, bankruptcies. This is another reason for entering an alliance - seeking
security, not only in the supply chain.

Exiting an alliance is not such an easy decision. Based on technical analysis, some reasons for such a
development have been identified:

1. When the alliance becomes unprofitable for a company participating in it.

2. When there is a tendency for long-term, increasing instability in the alliance, the losses from exiting
may be smaller than when the alliance naturally disintegrates.

3. When a company becomes large enough in a given geographical area or in a given industry and
participation in an alliance is an obstacle to its development. After such an exit, companies move to
the step of acquisition or merger.

3.0. Empirical study of international strategic alliances on the example of Bulgarian and foreign
companies participating in them

The most important thing in this part is the attempt to evaluate ISAs and derive a formula. In this part,
a wide range of ISAs and strategic partnerships from different countries and different industry sectors
are considered and an analysis of the benefits, challenges and risks during their existence is made. This
is the practical part of the study, in which theoretical views are applied live in order to clarify the
complex nature of the formation and existence of ISAs. An attempt is made to shed light on the not so
complex processes occurring in the formation and existence of such associations. Ultimately, the main
goal is to continue to exist both the company and the products it offers.

3.1 Research Methodology

The aim of the empirical study is to identify the key factors that influence the success of international
strategic alliances (ISAs) and to analyze how these alliances contribute to the competitiveness of
companies. In particular, answers were sought to the following questions: What are the main motives

43



for forming strategic alliances? What are the key advantages and disadvantages? How can companies
optimize the management of their alliances?

To achieve the set goal, the following tasks were performed:

1. Preparation of a survey for research on international strategic alliances: Formulation of questions
that explore various aspects of the formation, management and success of [SAs.

2. Data collection through company surveys: Conducting an empirical study among the target
companies participating in ISAs to collect data on their experience and results.

3. Processing of the collected data: Analysis of the responses from the survey to identify the key factors
and dependencies between the successful management of the IAS and the achieved results.

4. Assessment of the validity of the hypotheses: Verification of the previously formulated hypotheses
based on the results of the study.

5. Formulation of conclusions and recommendations: Summary of the results of the study and
formulation of practical recommendations for the successful management of the IAS.

3.2. Case studies

Review of various companies in the process of forming the IAS and the results resulting from the
association.

At the stage of the case study and in conversations with managers before the survey was conducted, it
was found that a significant percentage of Bulgarian companies have preferences for joint work with
companies from the USA, China, Great Britain and Germany. In first and second place are Germany
and the USA, respectively. Understandably and surprisingly for me, China was in third place.

3.3. Survey

The results of the survey are summarized in subsection 3.4. The main conclusion after conducting the
survey is that the respondents find it difficult to distinguish between an alliance and a partnership.
Another finding is related to the preferences of companies to build partnerships with companies from
developed countries - the USA, Germany, Great Britain, China. The preference for France was
surprising.

FEthical considerations

The ethical considerations of this study are of utmost importance and are strictly observed at every
stage of the process. First of all, the participation of respondents in the survey (50 respondents) is
completely voluntary, with all participants being informed about the purpose of the study, the nature
of the data collected and how this data will be used. Respondents have the right to withdraw from
participation at any time without any consequences.

Confidentiality and anonymity of participants are basic principles that are strictly observed. Personal
information of respondents is not collected, and their answers are stored and analyzed in a way that
does not allow the identification of individual individuals. The data is stored on secure platforms and
is accessible only to the researchers participating in the project. This stage (maintaining
confidentiality) of the study was particularly difficult, as it happens daily in the media that data leaks
on various social, public and political cases are released. In many companies, everything is monitored
and recorded, all correspondence passing through the company's correspondence channels. Domain
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controllers record every action of employees. In this regard, a separate procedure was made for the
respondents to participate in the survey, including a consistent, personal meeting - conversation with
them. Preliminary specification of what questions they will answer. The reason why some questions
are not directly related to the object and objectives of the study is precisely this - in order to diversify
the questions and deviate the respondent's thoughts regarding the logic of the study. Creating separate
emails without a direct connection to the names or any credentials of the respondents was the next step
in the procedure. The emails were generated in their presence on their end devices. The passwords for
the emails were generated by them and remained known only to them. For security reasons, the free
email platforms - Gmail and Yahoo - were chosen. The reasons for this choice were the quick creation
of emails and subsequently their easy deletion, which is impossible to recover. After the end of the
study, a significant part of the email accounts were deleted during personal meetings, due to difficulties
in the deletion procedure. In this way, it is impossible to link their end devices with their participation
in the survey. The author of the study is not clear whether the survey was carried out through their end
devices or whether they used publicly accessible ones.

In the process of collecting data through case studies, all participants were informed about the purpose
of the study and were assured that the information they provided would be used solely for scientific
purposes. Also, when analyzing company documents, all legal and ethical norms for the protection of
company secrets and confidential information are observed.

When publishing the results of the study, it is guaranteed that no sensitive information will be disclosed
and all data are presented in a summarized form that does not allow the identification of specific
companies or individuals. The researchers adhere to high ethical standards that are consistent with
internationally recognized norms for conducting scientific research.

Adherence to ethical considerations is critical to the reliability and validity of research. By ensuring
voluntary participation, confidentiality and anonymity, and by carefully managing sensitive
information, the study seeks to protect the rights and interests of all participants and guarantee the
ethical integrity of the scientific process.

and the interests of all participants and to ensure the ethical integrity of the scientific process.
3.4. Interpretation, summaries and conclusions

We consider the presented information as a representative sample. Some important conclusions are
drawn regarding the preferences of Bulgarian enterprises for forming strategic alliances. According to
the data, about 70% of Bulgarian companies choose to bind themselves contractually rather than
capitally. This shows a clear tendency to maintain independence and avoid the need for significant
capital investments

The analysis of the survey results reveals significant differences in the answers between respondents
from small and large companies participating in MSA. Small companies, which usually have more
limited resources and less experience in the global market, show a more cautious approach to the
creation of MSA. They prefer contractual forms of partnerships that do not require significant capital
investments and allow for greater flexibility. This may be due to their need for less risky and more
adaptable partnerships that help them compensate for their own limitations. For them, innovation often
plays a key role in maintaining competitiveness in international partnerships.

On the other hand, large companies show a different approach to ISAs. They prefer more structured
and long-term equity partnerships that involve significant investments, but offer greater control and
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deeper integration between participants. Large companies with richer experience in international
business and more resources seek alliances that support their global ambitions and expand their
presence in new markets. These companies often prefer centralized management of partnerships,
which allows them to maintain consistency and control over their international operations.

Conclusion

The study shows that international strategic alliances (ISAs) play a critical role in achieving
competitive advantages in the global market. Companies participating in ISAs are looking not only for
opportunities to expand their markets, but also to acquire new knowledge and resources, which allows
them to be more efficient and innovative. The preference for forming contractual alliances is strongly
expressed, with most companies choosing this model of cooperation due to its flexibility and ability to
minimize risk without violating the economic and legal independence of the allies. Companies use
these alliances to improve their competitiveness and optimize their operating costs by sharing
resources and technologies.

Second, the findings confirm the importance of effective governance and cultural compatibility as key
factors for the success of MNCs. Companies recognize the need for centralized governance that
provides clarity and coordination, especially in complex and multi-layered alliances. Cultural
compatibility also plays an important role, as differences in values and management styles can lead to
potential conflicts that could compromise the success of partnerships. The study participants also noted
the importance of trust between allies as a key element for achieving long-term stable cooperation.

Finally, synergy between different resources and competencies is a key factor for the success of
alliances. The study shows that companies that manage to integrate their resources and take advantage
of synergistic effects achieve higher returns on investment, faster access to new markets and
accelerated innovation processes. These alliances provide companies with the opportunity to expand
their reach and optimize their resources, which is of critical importance in the global competitive
environment.

The hypotheses of the dissertation are strongly confirmed. The first hypothesis that the effectiveness
of ISAs depends on the presence of trust and shared strategic goals is confirmed in the results, as trust
is considered a key factor for the effectiveness of partnerships. The second hypothesis that cultural
compatibility, effective management and clearly allocated roles are key to the success of alliances is
also confirmed, as these factors are indicated as critical by the respondents. The third hypothesis about
the synergy between resources and competencies, as a driver for innovation and market expansion, is
supported by the data that show significant benefits from the integration of resources.

The thesis that international strategic alliances are an important tool for achieving long-term
competitive advantage is proven by numerous arguments and results of the study. The most important
arguments include the key role of trust and cultural compatibility, effective management and synergy,
which provide significant advantages for companies in the global business environment

The NT follows the logical sequence from the creation of an ISA to the result of its existence. In
modern times, the pure form of the MCC is poorly expressed on a global scale. The main reason for
this is the weaker commitment of the allies and the relatively ideal goal of the alliance. The reasons
for its creation have been studied, with the emphasis on the necessity, the need and the motives for its
construction. The motives most often include an element of financial or capital commitment. This is
the point where an MCC becomes an international strategic partnership, which requires a slightly
deeper commitment and goes beyond the threshold of a pure exchange of competencies and resources.
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At this stage, joint projects that require investments are reached. This is the turning point at which an
alliance turns into a partnership. With a more in-depth study, events are also noticed that go beyond
the framework of contractual relations and alliances turn into capital associations.

In NT, the contribution of the MCC to the modern world economy is proven through examples.
Although these collaborations do not have a separate legal registration, they are often declared as
alliances and have contractual obligations. The reason they are contractual mergers is that this form of
partnership is not subject to additional taxes anywhere. Several companies combine their competencies
and resources and create a manufacturing giant that is impossible to compete with. Competing
companies will often seek similar alliance strategies or will be absorbed. The negative effect is that
the creativity of a competing company is lost, technologies, market practices and positions are lost.
Often this can be a loss for a certain geographical region. The closure of production facilities or
distribution chains in a geographical area leads to depopulation of the region, which is a loss for the
state. The positive thing is that the allied companies gain more security, competitiveness, retain jobs,
increase their competencies and, last but not least, revenues and profits.

Bulgarian companies adhere to their strategic goals at the senior management level. Within the
framework of the study, during personal conversations with respondents, the information provided to
them is often insignificant. Corporate secrecy is kept in order not to lose potential customers, a specific
market or potential opportunities for profit realization. Due to the intense competition in our market,
Bulgarian companies do not form strategic alliances focused on the domestic market. The aspiration
of Bulgarian companies is to ally or partner with companies from the USA and Germany mainly.

IV. CONTRIBUTIONS

The contributions of IAS to the world economy are the results of the study, which prove that IAS as a
form of international business are resistant to market challenges. They withstand market changes, time,
customer preferences, economic and legal restrictions, political factors, barriers at the constitutional
and state levels.

The results of the survey and interviews show that a significant part of the managers in Bulgarian
companies at the middle level are not deeply familiar with the strategies of the companies.

Another contribution is the establishment that the concept of strategic alliance and strategic partnership
for a significant part of the participants is unambiguous. In Bulgarian companies, the protection of
corporate secrets has been elevated to a cult, a model of existence. The main reason for this is the very
high competition, high competitiveness, the relatively small and narrow market for the sale of products
and services. Most Bulgarian companies participate in some kind of strategic alliance or strategic
partnership in order to realize their activities on the world market. The preservation of corporate
strategy is an obstacle for managers from different middle-level units to qualitatively follow corporate
policy.

The systematization of existing literature, which provides an integrated framework for the analysis of
MCC, is another contribution. The study brings together various theoretical models and practical case
studies, examining aspects such as cultural compatibility, management, synergy and communication.
This not only provides a deeper understanding of the phenomenon, but also identifies knowledge gaps,
offering directions for future research.

The analysis of the factors for the success of MCC is another key contribution. The study emphasizes
the role of cultural compatibility, management structures, communication strategies and resource
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allocation in achieving effective partnerships. It is found that successful alliances require adaptation
to cultural differences, a clear allocation of roles and responsibilities, as well as transparent and
effective communication. Practical recommendations for managers include ways to optimize these
factors, which makes the study a valuable tool for business.

Recommendations for future research

Future research in the field of MCCs could focus on deepening the understanding of the dynamics of
cultural compatibility and its impact on the success of partnerships. Although there is a significant
literature on the topic, there is still room for more in-depth research that analyzes how differences in
national, corporate, and professional cultures can be overcome or used as an advantage. Empirical
studies that include long-term observation of alliances across industries and geographic regions would
be particularly useful to examine the impacts of cultural factors on collaboration.

Another potential focus for future research is to examine the role of technology and digitalization in
the management and development of MCCs. With the rapid development of technology and the
increasing importance of digital platforms, it is important to explore how these tools can improve
coordination, communication, and innovation within strategic alliances. Research could focus on the
analysis of specific technologies such as blockchain, artificial intelligence and cloud services and their
role in optimizing alliance management.

Investigating the stability of ISAs in the context of global economic and political crises is another
important area for future research. Alliances are often exposed to external shocks that can threaten
their stability and success. Future research could examine how alliances can adapt to changing global
conditions, such as pandemics, trade wars or political instability. This would help companies develop
more robust strategies for managing their international partnerships.

An important aspect to investigate is also the impact of management practices on the effectiveness of
ISAs. In particular, how different management styles and organizational structures can be optimized
for more successful collaboration between allies. Future research could explore specific management
techniques and tools that contribute to better coordination, team motivation and decision-making
within alliances.

Finally, future research could address the issue of ethical aspects and corporate social responsibility in
the context of international strategic alliances. With the increasing importance of sustainability and
ethics in business, research in this area could provide valuable guidance on how IAS can be managed
in a way that is not only economically viable but also socially and environmentally responsible.
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o JAEKJIAPAIIUSA 3A ABTOPCTBO

Jexmnapupam, 4e HACTOSIIUAT TUCEPTAIMOHEH TPY/I € pa3paboTeH caMo OT MEH, He € HalucaH
OT IPYTO JINIIE, HE ChbM U3TOJI3BAIl HEMMPABOMEPHO JIUTEPATYPHHA U3TOUHUIIH, O€3 J]a ca IUTUPAHH, WU
JUTUIOMHH U KypCOBH paboTH, pedepaTu wim Apyru moJ0OHN U3TOYHUIIN OT IJIATCHH WA OE3IIaTHU
caiitoBe. 3anmo3Hat cbM Cc wi. 15, 1. 1, an. 3 wun. 63, 1. 1, an. 3 ot [IpaBunHuka 3a yaeOHaTa JeHHOCT

Ha YHCC, cnopen xouto Bceku cryqeHT Ha Y HCC HOcH OTTOBOPHOCT 3a MIaruarcTio.

20.03.2025 1., Codus

Boako I>xankapaanumicku
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