YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

PEHEH3UA

Or:  nouenrt a-p I'eopru MBanoB Konzes
XUMHUKOTEXHOJIOTUYEH U METAJIVPITHYEH YHUBEPCUTET
[Mpodecnonanno manpasienue: 3.8 MkoHomMuKa
Hayuna cneruanuoct: ,,JIKOHOMHKA U yIIpaBieHHE

OtHocHo: JMCEPTALMOHEH TPYyX 3a MPHUCHXKAAaHE Ha 00pa3oBaTelIHAa U Hay4yHa CTEIEH
»AOKTOP* 110 Hayuna cneyuarnocm B YHCC.

OcHoBaHMe 32 MpeACTABSIHE HA PeLEH3UsITA: YIaCTHE B ChCTaBa HA HAYYHOTO XKYPH IO
3allliTa Ha JUCEPTAIMOHHUS TPpy/ chrimacHo 3amoBex Ne 1335/30.04.2025r. Ha 3aMeCTHHK-
pekropa Ha YHCC.

ABTOp HA IMCEePTAMOHHMSA TPYA: /[anuen Ancenog Ilasnos

Tema Ha TUCePTAUMOHHUSA TPYA: ,,/Ipakmuxu 6 u3noa36anemo Ha 102ucmuden cogmyep
8 MbP2OBCKUMe NPeOnpUsImusl 8 KOHMeKCma Ha KOHKYPEHMOCNOCOOHOCMMA Ha 6epueama Ha
oocmaexkume

1. HNudopmanus 3a 1ucepTaHTa

JlucepTaHThT ce € 00ydaBall 110 JOKTOpCKa Iporpama KbM KaTenpa ,,JIornctuka u BEpuru Ha
noctaBkute kbM Pakynter ,,JikoHomuka Ha uHppactpykrypara Ha YHCC no Mkonomuka
u ympaenenne (CTomaHcka JIOTHCTHKA) chriacHO 3amnoBen Ha Pekropa Ha YHCC Ne 713/
12.03.2021r. OGy4yeHueTo € OChIIEeCTBEHO B peaoBHa Gopma npe3 nepuoga 02.03.2021r. o
02.03.2024r.

Kparka Onorpadguyna cnpaBka

HNanuen Amnrenos IlaBnoB npunobuBa OKC ,bakanasbp® mpe3 2019r. B cmneumamHocT
,busnec noructuka*“ kbM YHCC, npe3 2020r. ycnemHo ce auruiomMupa kato Maructsp B
CIIELIMAIIHOCT ,,YTIpaBJI€HUE Ha Bepurara Ha pgoctaBkute. IIpe3 roguHuTe Ha CBOETO
pa3BuUTHE TOW MpHUIOOMBA YMEHHS CBBP3aHU ChC CO(PTYyEepHH pelleHHs 3a yNpaBieHHE Ha
BEepHUrara Ha JOCTaBKH; IPOEKTHpPAaHE HA BEPUTU Ha JOCTAaBKUTE; YIIpaBJIEHWE Ha PUCKA BbHB
BepUrara Ha JOCTaBKuTe; [100amHM BepuUrd Ha JOCTaBKUTE; YIIpaBlieHHE Ha IPOEKTH;
JuctpuOymoHHa TOJWMTHKA; YTpaBieHWe Ha 3amnacute; WHpopMannoHHW CHUCTEMU B
noructukara; IIpoektupane Ha JIOTHCTUYHH CUCTEMM.

OObyuaBai ce e 1o JOKTOpCKa mporpaMma KbM KaTenpa ,,Jloructuka 1 BepuUra Ha JOCTaBKUTeE
Ha YHCC xato penoBeH nokropanT B mepuoga 2021 — 2024r. Bb3 ocHOBa Ha YCHENIHO
W3ITBJIHEH WHAMBHIyaJeH TUIaH W ¢ pemieHne Ha @akynretHus cbBeT Ha @Dakynrer
,,JIKOHOMUKa Ha nHPpacTpykTypaTa“, mpotokoa Ne 13/ 17.02.2025r. e oruncieH ¢ mpaBo Ha
3aIyTa HA JUCEPTALOHHUSA i TpyX Ha TeMma: ,/Ipakmuku 6 usnonseaHemo Ha 102UCMUYEH



cogpmyep 6 mwvpeoscKume NpPeoOnpuAMuUs 8 KOHMEKCMAa HA KOHKYPEHMOCHOCOOHOCMMA Ha
sepueama Ha docmaskume *“.

Hanuen IlaBnoB nmpuaoOuBa TPyIOB OMHUT MOCIEIOBATEIHO KaTO MpOJaBady KOHCYJITAHT U
CHELUAIUCT NpoJax0u. 3aHMMaBa ce ¢ W3BbpIIBaHE MPOJAXKOH, IIIAHUPAHE U IPOBEKIAHE
Ha MPOMOLIMH, PEKJIAMHU MEpONPUATUS U ISUIOCTHA PEKJIAMHA IOJUTHKA, U3rOTBSHE Ha
KaJIKyJallMUTe HA U3JIeJIUATA UM IPOEKTUTE, ChCTaBSIHE Ha MOPBUKM 3a JOCTABKa, AHAIMU3 Ha
CTETIEHTa Ha WU3IMBJIHEHHE Ha IUIAHOBHTE IIOKA3aTeNd 10 NpoAaxOu, H3cleiBaHe U
o0o011aBaHe Ha TEHJCHLMUTE U 3aKOHOMEPHOCTUTE B DPa3BUTHE HA THPrOBCKHUS CEKTOP.
Q@upmara B KOATO paboTH € o¢puIManeH NpeACTaBUTeNl Ha €IHH OT HaH-TOJIEeMHTE
IIPOM3BOIUTENIN Ha MALIMHHU 32 00paboTKa Ha CTHKJIO B CBETA, KOETO MO3BOJIsIBA KOMIIJIEKCEH
110100p Ha Hal-KaueCTBEHUTE MAILMHH, OTrOBapsILy Ha OrojKeTa Ha KinMeHTa. Bb3 ocHOBa
Ha ©XEAHEBHUTE CH JIEHHOCTH NMpHI00MBa OTIUYHU KOMYHHKAI[MOHHM YMEHMs, eMIaTus u
CIOCOOHOCT J1a ce Clyla M pa30upa U3MCKBaHUATA HA KIUeHTUuTe. Toil e opranu3upas, ymee
Jla yIpaBiisiBa CBOETO BpeMe M Ja ce CIpaBs C pa3sHOOOpa3sHH 3alUTBaHUSA OT KIMEHTH.
[IpodecnonamuuTe My aHTaKUMEHTH BBB (EpMaTa My JaBaT BB3MOXKHOCT Ja C€ YTBBPIU
KaTo A00bp npodeCHOHATUCT B MPOJaKOUTE U BPB3KUTE C KIMEHTH, KOETO Ce OTpa3siBa U B
JNEHHOCTUTE, KOUTO U3BBPIIBA KAaTO U3CJIEIOBATE B IPOEKT mpe3 2023r.

Ilpeocmasenume  Ouocpaguunu  OaHHU  OMHOCHO NPOPECUOHATHOMO  pazeumue U
keanupurayua na Januen Ilasnoe oasam ochmosamue oa 0vOe npuem, KaAmo excnepm 6
obnacmma Ha eepueume 3a 00CMABKA U NO-CHEYUATHO NPU OeUHOCMUME N0 OCbUeCMB8aAHe
Ha 6pw3ku ¢ kauenmu. Toil obwyea ¢ NOMeHyuarHume KiueHmu u Napmubopu, U320mes
NPeONodCeHUAMA 3a paboma ¢ msx u ce epudicu 3a YAIOCMHUL Npoyec N0 CMapmupane Ha
cvemecmHama paboma.

2. O01ma xapakTepuCTHKA HA NPeJCTABEHHUS AUCEPTALMOHEH TPY/

JlucepTaltuoOHHUAT TpyA € B 00eM ot 197 crpanuiy, ot Tax 177 cTpaHUIM ca OCHOBEH TEKCT,
a OCTaHAJIUTEe ca NPUIOKEHUS M M3MOJI3BaHa JuTeparypa. llpeacraBeHara cTpykTypa
BKJIIOYBA YBOJI, M3JIOKCHHUE B YETHPH TJIABH, 3aKIIOUEHHE, /1B MPHUIIOKECHHUS W HM3IIOJI3BaHA
muteparypa oT 134 uzrounuka. Ha Obnrapcku esuk ca 19 usrounuka, a ocrananute 120 ca
Ha aHIJIMHCKU e3UK. B ocHOBHara TekctoBa 4act Jlanuen IlaBnoB e m3momsBan o0mo 22
¢burypu u 44 Tabnauuu.

Cmpykmypama u npedcmasenama nocieo008ameaIHoCm Ha MeKCcma 8 OUCepmMayuoHHUus mpyo
€ 0OUUPHO U3NOMNHCEHA U 000pe OANAHCUPAHA, a U3NON38AHUME UHMOPMAYUOHHU USMOYHUYU
no xapakmep u memMamuKd Cvenadam usysio ¢ usdpanama mema. Taxwama nwvinoma
noKazea 000pu U3Ci1e008amencKy Kawecmed u 0C6e00MeHOCm Ha OOKMOPaHma.

AKTyaJIHOCT Ha u3cjae/iBaHaTa Ha JUucepTanuiaTa TEMaTUKA.

B YCJIOBUATA HA rnoGanmnpama CC MKOHOMUKA U HapacCTBalla KOHKYPCHIUA, e(bCKTI/IBHOTO
YHOpaBJICHUEC Ha JIOTUCTHUYHUTE IPOLECH CC€ IMPEBPHIIa B CTPATCTHUYCCKU IMPHUOPUTET 3a
THPrOBCKUTC MPCANPUATHA. B TO3M KOHTEKCT H3IOJI3BAaHETO Ha JOTHUCTHYCH CO(I)Tpr
HpI/IHO6I/IBa BCE IIO-TOJISIMO 3HA4YCHUC, TBhH KaTo IT03BOJISBA OIITUMU3aIUA Ha JOCTAaBKUTC,
YIIpaBJICHUC Ha CKIAJOBUTC HAJIIMYHOCTH, IPOCICAABAHC HA TIPAaTKU B PC€aJIHO BpPCMC U
nou06pszaHe Ha KOMYHHUHKaIUATa C JOCTaBUUMIHU U KIMCHTH. C HaBIM3aHETO Ha I_[I/I(i)pOBI/ITe
TCXHOJIOTUHU, NPCANIPUATHATA CC CTPEMAT KbM aBTOMATHU3allUA HA HeﬁHOCTHTC, IIOBHIIIABaHEC
Ha OoIli€paTuBHATA e(i)eKTI/IBHOCT M HaMaJIIBaHC Ha pa3xXoauTe.



Crnopen [lanuen I1aBnoB JOTUCTUYHHAT cOPTyep MPENOCTaBsi MHCTPYMEHTH 3a B3€MaHE Ha
UHGOPMHUpAHU pelleHUs, 0a3upaHu Ha JJaHHM, KaKTO U Bb3MOXKHOCTH 3a uHTerpanus ¢ ERP
cUcTeMH W TiIatGopMu 3a E€IEeKTPOHHA THhProBus. ToBa TO MpaBH KIIOYOB (hakTop 3a
[IOCTUI'aHE Ha KOHKYPEHTHO IPEIMMCTBO B ChbBpeMeHHaTa OusHec cpeaa. CienoBaTelHo,
pasrIeKJaHeT0 Ha TeMaTa 3a M3IOJ3BAHETO Ha JIOTHCTUYEH cO(PTyep B THPrOBCKHTE
OPEANPUATHS € W3KIYUTEIHO AaKTyalaHO, TbHA KaTo Ts OTpa3sdBa TEHACHLUUTE B
JAUTUTaTHaTa TpaHchopManus, HyXaaTa oT e()eKTUBHO YIIPaBJICHUE Ha PECYPCH U POJIATA HA
TEXHOJIOTUUTE 3a yCTOMuMBO OusHec pasButHe. Cropel QucepTaHTa Te3UW NpoOsieMH B
noo0Ha cpesia MOXe JJa UMaT Olle MMO-HeOIaronpusaTeH eekT BbpXy BTOpaTa Bepura, ako
II'bpBaTa BEpUra Ha JOCTaBKU, OCBEH Y€ M3I0J3Ba PAa3jIMYHU MH(MOPMALMOHHU CUCTEMH, €
IIOCTUTHAJIa U BUCOKU HMBA Ha yIpPaBJICHHUE.

B moea nanpasnenue cevpzano ¢ uznonssame Ha no2ucmuder cogpmyep OucepmayuoHHUs
mpyo e ¢ GUCOKA AKMYAIHOCH, Mbl KAMo Ce C8bP36d C 8b3IMONCHOCMUME 0a ce YCKOpU
OUUMANU3ayus U peopeaHu3ayusi Ha eepucume 3d OOCMABKU, C AKYEHM Gbpx)y
mexHosocuume 3a a0anmayus u b8KasoCm.

SIicHo W TOYHO e (hopmyJiMpaHa Te3aTa Ha NPEICTABEHOTO H3CJIeBAHE, 2 HMEHHO:
JOTUCTUYHUAT COPTyep MMa Bpb3Ka ¢ KOHKYPEHTOCIIOCOOHOCTTA Ha BepHraTa Ha JOCTaBKHUTE
(KB/), chleBpeMEHHO B ThPrOBCKUTE MPEANpPUATHS B Bbiarapus chiiecTByBaT AeUIIUTH
IPU M3I0JI3BAHETO Ha JIOTUCTHYCH copTyep. ToBa OT CBOS CTpaHa mpemnosara Haluuue Ha
BB3MOXKHOCTH 3a mopuiraBaie Ha KB/, B KosITO Te y4acTBar, MocpeICTBOM U3MOJI3BAHETO HA
moo6¢eH B codryep.

Ileara Ha AucepTalMOHHUS TPYA ce 0a3Upa HA NMpeIcTaBeHaTa Te3a: € Bb3 OCHOBATa Ha
aHAJIM3 Ha ChLIECTBYBAIATa TEOPUs B 00JAcTTa Ha JIOTUCTUKATA U BEpUTraTa Ha JIOCTaBKH U
Ha JJaHHM OT IPOBEAECHOTO EMIMPUYHO M3CIE/IBaHE Jla CE€ PA3KPUAT BB3MOXKHOCTHTE 3a
MIOBUIIIABAHE HA KOHKYPEHTOCIIOCOOHOCTTA Ha BEPUTUTE HA JOCTABKUTE YpPE3 U3IOJI3BAHETO
Ha JIOTUCTUYEH coTyep OT cTpaHa Ha ThPrOBCKUTE NMpeANpUaTus B bbarapus.

IIpaBUIIHO 1 KOPEKTHO ca ompeJejieHH 00eKTa U MpeIMeTa Ha u3ciaeaBaHero: Obexm
Ha uscnedganemo ca ThPrOBCKUTE NMPEANpPUATHS, KOUTO OCBIIECTBSIBAT CBOSATA JAEWHOCT Ha
TepuTOpusATa Ha bbiarapus. IIpeomemvm Ha uzcieoganemo ca NPAKTUKUTE B U3IOJI3BAHETO
Ha JIOTUCTUYEH cO(PTyep B ThPTOBCKUTE MPEIIPUATHS B CTpaHaTa U 0COOEHOCTUTE, CBbP3aHU
¢ KB/l npu TproBcKkuTe NpeapusaTUsI.

HN3Benenure 3a7a4d B JAUCEPTANMOHHHUSI TPYA €a MHeT U ca MPIAKO CBbpP3aHU C
¢dbopMynupaHarta 1eJ, a HWMEHHO: U3BEXJaHe Ha BOJEUIUTE TEOPETUKO-METOINYHU
MOCTAHOBKH, CBBP3aHU C M3IOJI3BAHETO HA JIOTUCTHYEH codTyep B THPrOBCKUTE
NPEANpPUITHS B KOHTEKCTAa HAa KOHKYPEHTOCIOCOOHOCTTAa HA BEPUTUTE HA JOCTABKUTE,
pazpaboTBaHE HAa METOJMKA 3a W3CIEABAHE Ha BPB3KUTE MEXKAY H3IMOI3BAHETO Ha
noructuueH copryep m KBJI. Hepasmenna wact or 3amavata e pa3pabOTBaHETO Ha
W3CIE0BATEICKU HHCTPYMEHTApUyM 3a ChOMpaHe M aHalIW3 Ha JaHHW; TpHIaraHe Ha
METOAMKATa U aHAIN3 Ha ChbOpaHUTE JaHHH 10 OTHOIICHUE Ha MPAKTHKUTE B MU3MOI3BAHETO
Ha JIOTUCTHYEH codTyep B ThproBckute npeanpustus u KBJl. PaskpuBane Ha Bpb3kaTa
MEXIy Wu3Moi3BaHeTo Ha JyoructudeH codryep m KBJl; mepunupane Ha wu3Boau 3a
noBumaBane Ha KB/l B cTpanHata Bb3 OCHOBa Ha W3BBPIICHUTE aHAJIU3U; Ch3/aBaHE Ha
0000IIeH MojAeNn 3a M3rpakJaHe Ha KOHKYPEHTOCIOCOOHHM BEpPUIM Ha JOCTaBKUTE
MOCPEACTBOM U3IOI3BAHETO HA JIOTUCTUYEH COPTYep.



B jaucepranmoHHMs TpPya ca H3NOJA3BAaHM NOMYJSPHHM Cpel H3cjeJ0BaTeluTe M
e(peKTUBHH M3C/1€10BATEICKM METOIM, 3 UMEHHO: KOJIUYECTBEHU METOJ/IU, CTATUCTUYECKU
aHaJlM3 U aHKeTHpaHe 3a cChOUpaHe Ha U3MEPUMH JaHHH Ype3 MIPOy4YBaHUs HA OYAKBAHUSTA U
YJIOBJIETBOPEHOCTTA HA KIMEHTUTE; ONMCATENIHA CTATUCTUKA, KOPEIAllMOHEH aHAJIU3, aHAIU3
Xu-KBaJpatT U MpoBepKa Ha CTATUCTUYECKH XUIOTE3U C IMOMOIITA Ha TecTa Ha MaH-YuTHU;
aHaJIU3 U CUHTES.

Memoodonozusma u CcvOmMEeMHUAM — UHCMPYMEHMAPUYM  HO360J58aM  YALOCMHO U
3a0v1004eHo npoyusame Ha peanHume npobremu, npeo xkoumo ca usznpasenu MCII, no
OMHOWEeHUe  HA  U3NO0N36AHEMO  HA  UHQOPMAYUOHHU  cucmemu,  poasima  Ha
ungopmayuonHume cucmemu 3a ynpaeieHue HA aKmueume U YNPAGIEHCKUmMe Npoyecu,
npoMeHAwUs ce (QOKYC Ha KOHKYpeHUusma, HeoOXooumMocmma om 3a0080Ji518aHe Hd
BUCOKUME USUCKBAHUS HA KIUeHmume, KAKMO U NOMEHYuala 3ad HAMaiiaeane Ha
JIOCUCMUYHUME PA3X00U 8 Cb8PEMEeHHAMA KOHKYPEHMHA HAONpesapa mexcoy Oomoennume
gepuzu 3a 00CMABKU.

3. OneHka Ha MOJIyYeHHTe HAYYHU U HAYYHO-TIPHJIOKHH Pe3yJITATH
B nbpBa rinaBa Ha qucepTALMOHHUS TPYA —

HM3BbpliicHa ¢ IUTepaTypHa ClpaBKa, KOSATO pasriiekia Bepurara Ha gocraBkute (B/I), kato
CBBKYITHOCTTA OT BCHUYKH JEHHOCTH, PECYPCH, TEXHOJIOTUH, YIACTHUIN H MPOLIECH, KOUTO Ca
CBBP3aHU C JBIDKCHHETO Ha CTOKH, YCIyrd, MHpopManus U (GuHaHCH — OT A0OMBa WU
MIPOU3BOJICTBOTO HA CYPOBHHH JIO OCTaBSHETO HA KpaHUS MPOAYKT 110 motpedurens. Ts e
OlMCaHa  KaTO CHCTEMa KOATO BKIIOYBA KAaKTO BBTPEUIHM (B pPAaMKUTE Ha E€IHO
NPENpUsATHE), TaKa U BHHIITHU BPB3KH (C TOCTABYMIIM, JJOTUCTUYHU NAPTHHOPH M KIUEHTH).
OcHoBHaTa LIeJ1 Ha Bepurara Ha JOCTaBKUTE € Ja Ch3/1aJie CTOWHOCT 3a KpalHUs KIIMEHT 4pe3
epEeKTUBHO M €(PHUKACHO YIpaBICHHWE Ha IOTOIUTE — MaTepHATHH, WHPOPMAIMOHHU W
(buHaAHCOBH.

HanpaBeHn e aHanu3 Ha W3M0J3BaHaTa JIMTEpaTypa OTHOCHO CBHBPEMEHHHMTE AaCIEKTH Ha
KOHKYPEHTOCIIOCOOHOCTTA Ha BepUrara Ha J0CTaBKHTe. Pa3KpuTH ca TEOpeTHUYHHUTE BBIPOCH
Ha JIOTUCTUYHHUS cOPTyep, B T.4. CHUIHOCT, KiIacu(uKaus U GyHKIMOHAIHU Bb3MOXKHOCTH.
IIpencraBeHn ca MICTOTO M pOJsITa Ha JIOTUCTUYHUS cOopTyep B KOHTEKCTa Ha
KOHKYPEHTOCIIOCOOHOCTTA Ha BEpUraTa Ha JJOCTaBKUTE.

OcebliecTBEHUTE NpPOYyYBaHMUSA IO TeMmaTa IIOKa3BaT, 4e [JHEIIHaTa Tjo0anu3upaHa u
JMHAMU4HA OU3HEC Cpesia, KOHKYPEHTOCIOCOOHOCTTAa Ha BEpUraTa Ha JOCTaBKUTE € KIHYOB
(dakTop 3a MOCTUTraHe Ha YCTOHYMBO pa3BUTHE, Ma3apHO MPEIUMCTBO U BUCOKO KIMEHTCKO
yIOBJIETBOPEHHE. 3a Ja OCTaHaT KOHKYPEHTOCHOCOOHH, CBBPEMEHHUTE BEpPUIM Ha
JOCTaBKUTE TPsiOBa Ja ce ajanTuparT KbM HOBM TEHAEHIMH, TEXHOJOTHUH U MOTPEOUTEIICKU
n3uckBaHus. ChbBCEM TOYHO ca MpeAcTaBeHu U ocHOBHUTE crnenuduku Ha KB/, a umenHo:
HaJIU4YMEeTO Ha YYaCTHHULM, CBHCTABJIABAIM BEpUra Ha JOCTaBKM, KOOPAMHALMOHHU
MEXaHU3MH MEXAY OTACTHUTE Y4YaCTHUIIM OCHOBAaHM Ha HWH(GOPMALMOHHM CHUCTEMH U
TEXHOJIOTHUH.

W3cnenBano e MACTOTO U pois Ha  JIOTHCTUYHUS  copTyep B KOHTEKCTa
KOHKYPEHTOCIIOCOOHOCTTa Ha Bepurara Ha JIOCTaBKM, KaTo € 3acThlieHa Te3ara, 4e B
ChBpEMEHHAaTa UKOHOMHUKA, IOTUCTUYHUAT cOTyep Urpae KIo4yoBa poJisd 3a MOBHUIIIABAHE Ha



e(EeKTUBHOCTTA U KOHKYpEHTOCIIOCOOHOCTTa Ha Bepurara Ha goctaskute (B/I).

JlorucTHYHUAT cOoPTyep € pasloJioOKEH B IIEHThpa Ha YNPaBICHHETO Ha BepUrara Ha
JOCTaBKUTE W OOXBalla INUPOK CIEKThP OT (YHKIMOHATHOCTH U CBBP3Ba KIIOUOBHTE
ImpoIec — OT IUIAHMPAHETO Ha JOCTaBKUTE 10 KpaiiHata AMCTpUOYyIuss M oOpaTHAra
JIOTHUCTUKA. AHAJIM3MPAHU Ca HAH-4eCTO W3IOJN3BAHUTE THUIIOBE JIOTUCTHYEH codTyep, a
umenno: TMS (Transport Management System) — 3a ynpasiieHue Ha TPaHCIIOPTHH JCHHOCTH
u mapmpyru; WMS (Warehouse Management System) — 3a ympaBieHue Ha CKJIaIOBU
mporiec; SCM  (Supply Chain Management systems) — uHTerpupaHd pelieHus 3a
yrnpaBiieHue Ha Isiatra Bepura u ERP (Enterprise Resource Planning) — cucremu,
o0eIMHSBAIIN JIOTUCTHKA, (PUHAHCH, TIPOU3BOJICTBO U MPOJAKOH.

JIOBTHATETHO TPEUMCTBO € MPEICTaBEHOTO CXBAIlaHEe, Y€ JIOTUCTUYHHIT copTyep Bede
HE € TPOCTO ONEpaTUBEH WHCTPYMEHT, a OCHOBEH €JEeMEHT OT CTpaTerusra 3a
KOHKYpPEHTOCIIOCOOHOCT Ha BepuraTa Ha JOCTaBKHUTE. ToWl IMO3BOJIsIBA HA THPTrOBCKUTE U
MIPOU3BOJICTBEHU MPEANPUATHS Aa OBAAT MO-OBbpP3H, MO-THBKABH U MO-HAJASKIHU B YCIOBHS
Ha OBP30 MPOMEHSIIA ce cpena. B pesynrar Ha ToBa NMPEIIPHUSITHITA, KOUTO HHBECTUPAT B
ChBPEMEHHU JIOTUCTUYHHU PEIeHHs], Ce TO3UIIMOHUPAT M0-A00pe Ha Ma3apa U OTroBapsT IO-
e(eKTUBHO Ha M3UCKBAHUATA HA KIIMCHTHUTE.

Uszevpuienume u3zcne08anus u aHAIU3U 8 MAsU 21A6A OMKPOSABAM 3AKIIOYEHUEmO, 4e
CbBPEMEHHUSIM I02UCTUYEH COmyep Npeonaza WupoKU 8b3IMONCHOCMU 3d NOOOOpeHue Ha
epexmusHocmma U  KOHKYPEHMOCNOCOOHOCMMA HA NPeOnpusmusamad, HO He2080MO
gHeopseane U U3NON36AHE U3UCKEA CmMpame2uyecko nianupame, 000pa NoO020MoeKa U
cvbobpaszseane ¢ KOHKpemuume Hyxcou Ha OusHeca. Ycnewnomo npuiazane 3a8ucu He camo
Om MexHoN02UAMA, HO U OM XOpama, npoyecume U Op2aHu3ayUOHHAma Kyaimypa.

BbB Bropa riiaBa Ha qucepranuoOHHMSA TPYA —

JlycepTaHTBHT B Ta3M IJ1aBa MpaBH OOLIMPEH Mperjies U aHalu3 Ha EMIUPUYHU U3CIIEIBAaHUS
Ha KBJI, xato ce mnpuema, uye JIOTUCTHUHHUAT co(Tyep Hrpae ChIIECTBEHA poOJs 3a
MOBUIIIABAHE HAa KOHKypeHTOcrnocoOHocTTa Ha Bepurara Ha naoctaBkute (KBJ), karo
ocurypsiBa e(peKTHUBHOCT, OBbp3MHA, MPO3PAYHOCT W AJANTUBHOCT HAa BCUYKHU JIOTMCTUYHU
nporecd. EnHa OT OCHOBHUTE MON3M OT H3IMOJ3BAHETO HA JIOTHMCTUYEH codryep e
MOBMIIIEHATAa MPO3PayHOCT Ha OMNepaluuTe BbB Bepurata Ha nocraBkute. CodryepHuTe
pelIeHns NMPeAoCTaBAT MI'bJIHA BUIMMOCT B PEATHO BpEME 3a BCSKa CThIIKa B IIpoleca — OT
MOpBhYKaTa Ha CypOBUHHM JI0 IOCTaBKaTa Ha KpalHUSA IPOAYKT.

IIpencraBeHa € M KOHLENTyajaHa paMKa Ha aBTOPCKOTO M3CJEIBAaHE KOSTO yCTAaHOBSBA, 4e
u3cie0BaTeICKuTe 0071acTH ca 000cO0EHH OT MHAMKATOPH, 32 KOMTO € HeoOXOoauMo Ja
ObJaT W3BEJIEHU H3MEpUTENH, KouTo TW m3rpaxnar. Muaukxatopute Ha KBJ[ m3mepsar
CIOCOOHOCTTa Ha BepUrara Ha JOCTaBKUTE Ja OCUTYpsiBa BUCOKOKAYECTBEHU NPOJIYKTU U
YCIIYI'M Ha KOHKYPEHTHH II€HH, IPH CHIIEBPEMEHHO HAMAJIIBAHE HA Pa3XOAUTE U BPEMETO 3a
JIOCTABKA.

B Tasm rnaBa aBTOpa cHmcTemarm3upa JBa OCHOBHM HMHAWKATOpa, a HWMEHHO:
KOHKYPEHMOCNOCOOHOCM HA MBbP2OECKOMO Npeonpuamue u J102UCMUYHO O0OCTYHC8aHe Om
cmpana  Ha  00CmMaeuyuxka Ha — muvpeosckomo  npeonpuamue. VIHIukaropute Ha
KOHKYPEHTOCTIOCOOHOCTTa Ha Bepurara Ha JOCTaBKUTE MPEJOCTaBAT IeHHa WHpopmaIms 3a
YOPaBICHUETO W ONTUMHU3AIMATA Ha JIOTHCTHYHUTE TPOIECH B JiaJieHa OpraHU3aIlus.



[IpocnensBaneTo W aHATWU3UPAHETO HA TE3W HMHIUKATOPU IMOMara Ha KOMIIAHUUTE Ja
uaeHTUGUIUpaT CciabocTH, Ja HaMalsAT pa3XoAauTe, Ja MOoAOOpPAT KadyecTBOTO Ha
00CITY’KBAaHETO | J1a Ch3/1aaT KOHKYPEHTHHU mpeauMcTBa. [IpaBuIHOTO OaaHCHUpaHe MEXIY
€(hEeKTUBHOCT, 'bBKABOCT M YCTOWYUBOCT € KJIIOUBT KbM YCIICIIHATa 1 KOHKYPEHTOCIIOCOOHA
BepHUra Ha JIOCTaBKUTE.

Hanpaseno e onucamue ma npakmuxku 6 usnoi3eaHemo Ha J02ucmuder cogmyep 8
Mbpeo8cKumMe Npeonpuamus, Kamo cd aHATUSUPAHU — 6DB3KUMe  MeHcoy OmoenHu
unouxkamopu, cecmasawu KB/, u cmenenma na eneopsigsanemo Ha j1o2ucmuyer cogpmyep.

B Tperara riiaBa ot qucepTanMoOHeH TPy —

Pa3paborenu ca siCHM MU KOHKPETHH HAaCOKH 32 aHAIU3BT Ha KOHKYPEHTOCIIOCOOHOCTTa Ha
Bepurara Ha nocraBkute (KB/I) e mporiec, upe3 KOMTO ce oIeHsBa CIIOCOOHOCTTA Ha J1ajieHa
opraHm3anus Ja yhapapisiBa e(QEeKTHBHO CBOUTE JIOTMCTUYHHM OIEpallUd  CIPSMO
KOHKYpPEHTUTE Ha na3zapa. ToBa BK/IIOYBA pa3riIeKIAHETO Ha pa3jMYHU I10Ka3aTesu,
CTpaTernu M TEXHOJOTMH, KOWTO BIUSAT Ha 00IaTa MPOM3BOAMUTEIHOCT Ha BepuUrara Ha
JIOCTaBKUTE ¥ HEHHOTO BB3JICHCTBUE BHPXY KOHKYPEHTOCIIOCOOHOCTTA Ha Ou3Heca. 3BeneH
€ KJIIOYOB €JIEMEHT CIOpe/a KOWTO KOHKypeHTocrocobHocTTa Ha BJ] e komriekceH mporiec,
KOWTO M3MCKBA OIICHKA HA MHOXKECTBO (haKTOpH: e(HEKTUBHOCT Ha MPOIECUTE, U3TIOI3BaHE Ha
HOBU TEXHOJIOTHH, CTPATETUYECKO YIPaBIEHUE HA OTHOIICHUATA C IOCTABUMIIN, HHOBAIIMU U
yIpaBJeHHE Ha PHUCKOBE. BCekM OT Te3W acmekTH MOXKe Ja MPeaoCTaBh KOHKYPEHTHH
MpeIMMCTBA U Jl1a TOMOTHE Ha KOMIaHUATA Jla Ce aJanTHpa KbM MPOMEHSIIUTE CE YCIOBUS
Ha 1a3apa, KOeTo € OT KJII0YOBO 3HAYEHHE 3a IBJITOCPOYHUS YCIIEX B UHIyCTPUSATA.

Hucepmanmvm nocmass cuiien aKyeHm 8bpXy AHANU3 HA JOSUCMUYHUSAM cohmyep, KOUmo
uepae yenmpaina poisi 8 NOBUULABAHE HA eqheKMUBHOCMNA U KOHKYPEHMOCNHOCOOHOCMMA Ha
muvpeosckume npeonpusmus. Tou asmomamuzupa u ONMUMU3UPA OCHOBHUME NPOYeCcU 8
JI02UCMUKAMA, HAMAAABA pazxooume, No0oOPAGA 0OCIYHC6aAHeMO HaA Kiuenmume U
ocueypsaea no-0obpa GuUOUMOCM Ha Gepueama Ha Oocmaexkume. Bwvnpexu moasa,
gHeOpABAHEeMO U UHMeZPUPAHemo Ha me3u CUCmeMU Npeocmasiaéam CcepuosHu
npeou3sUKamencmed, Kamo pasxoou U CbHPOMUBA OM CMPAHA HA  CAydcumenume.
3acmwneno e u cxsauwane, ue 8 6voeue, Hosume mexuonozuu kamo Al IoT u 6rokuetin we
npoovadcam 0a mpancopmupam Jno2UCmMUdHUmMe npoyecu U 0d Cb30a8am HOSU
8Hb3MOANCHOCMU 34 ONMUMUZAYUSL U UHOBAYUU 8 MBP2OBCKUME NPEONDUANUSI.

B Yersbpra ri1aBa or gucepTanuoOHeH TPyA —

B Ta3u rnaBa oT AucepTanMOHHUS TPYH ca OMMCAHU KJIOYOBHM HACOKH 3a MOBMILIABAaHE Ha
oIpeJiesieHH 00JIacTH Ha KOHKYPEHTOCIIOCOOHOCTTa Ha BepuraTa Ha JocTaBkute B brirapus,
KaTo € BB3IPHETO CXBAILIAHETO, Y€ KOHKYPEHTOCIOCOOHOCTTa Ha BEpHUrara Ha JOCTaBKHUTE
(BJl) e xpuTHuHa 3a yCHemHoTo (GyHKIMOHUPAHE Ha ThPrOBCKUTE MPEIIPUATHS, 0COOEHO B
KOHTEKCTa Ha Tryio0anu3anusiTa, Obp30TO pa3BUTHE Ha TEXHOJIOTMHUTE W HapacTBaLIUTE
OYaKBaHMUs Ha KiMeHTHTe. l[locTHraHero Ha BHCOKA KOHKYPEHTOCIOCOOHOCT HM3HCKBa HE
camo ONTHMHU3AIMS Ha BHTPEUIHUTE MPOLECH, HO U MHOBAIMK B CTPATETHMUTE, OJIXOJUTE U
BHE/IPSIBAHETO HAa HOBM TeXHOJOrMu. Ha BTOpO MsCTO JucepTaHTa € omucan eQpeKTHBHOTO
U3MOJI3BaHe Ha JIOTUCTHYEH cOo(Tyep B THPrOBCKUTE MPEANPUATHS KAaTO OCHOBOIIOJIArallo
peleHre 3a ONTUMH3UpaHe Ha MPOLECUTE, HAMAIsIBaHE Ha Pa3XOAUTEe U MOJOOpsBaHE Ha
o0CITy’kKBaHETO Ha KJIMeHTUuTe. Upe3 aBToMaTu3anus, UHTErpalus ¢ Jpyru OU3HeC CUCTEMU U
U3II0JI3BaHE HA aHAIMTHUYHU MHCTPYMEHTH, MPENPUATUATA MOTaT JIa Ch3/1a1aT MO-I'bBKaBH U



KOHKYPEHTOCIIOCOOHH BEpPHTM Ha JOCTaBKU. BajkeH eleMeHT TyK € Ja ce MHBEeCTUpa B
o0y4yeHMe Ha IMepcoHalla M YIpaBlIeHHE Ha NpPOMsHATa, 3a Jla Ce rapaHTHpa, 4e Te3H
TEXHOJIOTUH 1Ie OBJAT U3MOI3BAaHU MaKCUMalHO e(eKTHUBHO. B Kpast Ha Ta3u riiaBa aBTOpa
nmpueMa, 4e 3a Ja ce MOBUIIM KOHKypeHTocnocoOHoctTa Ha B/l B bbirapus, Teprosckure
npeanpusaTHs TpsOBa Ja TNpeArnpHeMaT CTPATerHYeCKH CTBIKH 3a ONTHMHU3AIMs Ha
JIOTUCTUYHUTE MPOLECH 4Ype3 HMHOBALMU B TEXHOJIOTMMTE, YIIPABICHHUE Ha 3aracure,
TPaHCIIOPTHU MPEXKHU.

Ilpeocmasenusam 0600wen mooen 3a KOHKYPeHMOCHOCOOHU 8epucu HA OOCMABKU € CUTHO
npeoumMcmeo Ha Hacmoawjama oucepmayus. Tou exaousa cieoHume KIO408U O0OAACMU:
H3znonzeane na nocucmuuen cogpmyep 3a nocmueane Ha 8bMPEWHOPUPMEHA KOOPOUHAYUSL
Ha JaocucmuyHume Oeunocmu,  HMzepadxcoane Ha 63aAUMOOMHOUIEHUS, NO360A68AWU
cnooensane Ha UH@opmayus mexcoy Kiuenma (YYacmuuk) u 0oCmasuyuxa (Y4acmuuk) 6v6
BJI; Hszepasxcoane Ha 63aumMOOMHOWIEHUs, NO360JABAWU U3NOA36AHEMO HA copmyep 3a
nocmueanemo Ha medxcoyQupmena roopounayusi; Ilocmueane Ha 6ucoku Husa Ha
JIOUCMUYHOMO 00CTYHC8AHE HA BCEKU YYACHUK OM 8epUeama Ha 00CmasKume.

Ilo-BaskHH HAyYHM M TNPWJIOKHHM Pe3YJITATH, MNOCTUTHATO B NPEACTABEHUSIT
AUCEPTALIMOHEH TPYA:

- W3cnenBanara TemaTuka npeacraBcHa B AUCCPTALIMOHHUSA TPyd € BaXXHa U € OT
0COOE€HO 3HAYEHHE OT TCOPCTUKO-MCTOAOJIOrMYHA TIJI€AHAa TOYKa 3a HOIIO6p$IBaHe Ha
KOHKprHTOCHOCO6HOCTTa B €HA OpraHu3anusi.

- Pe3y.]ITaTI/I OT U3BBPIICHOTO M3CICABAHC IIOKA3BaT, 4€ rojisiMa 4acTt OT U3CJICABAHUTC
TbProBCKU MPCANPUATHUA HU3IOJ3BAT OTACIHU BHAOBC JIOTUCTHYCH coq)Tyep, YUUTO
MPHUIIOKCHUA Ca HACOUCHU HEC CaMO KbM HOI{O6p$IBaH€TO Ha JOTUCTUYHHUTC ICHHOCTH BHB
B’preH_IHO(bI/IpMCHI/ISI O6XBaT, HO U KbM PCAJIM3UPAHCTO Ha KOOPAWMHALIMOHHUTEC MCXAHU3MU
BbB BE€pUT'aTa HA JOCTAaBKUTC.

- WzsacHenn ca koHkpeTHu crneuuuka Ha KBJI, kakto M chIIHOCTTa, poisita U
MSCTOTO Ha JIOTUCTUYHHUS co(pTyep B TO3U, KaTO ca OMNHCAHM BPB3KUTE MEXKIY JBETE
u3cieBaHu 00JacTh — JJOTUCTHYEH copTyep U KOHKYpeHTocrocooHocTTa Ha B/I.

- [IpoBeneHo e eMnupuYHO U3cienBaHe B bbarapus, Y4MUTO pe3ynTaTu NOTBBPKIaBaT
Bpb3KaTa MEXJy IpaKTHUKUTE B U3MO0JA3BaHeTO Ha JjoructuyeH codryep u KBJl Ha
THPrOBCKUTE MPEIIPUATHUS.

- [Ipennioxenu ca Hacoku 3a noBuiiaBaHe Ha KB/ Ha ThproBckute npeanpusTus ypes3
M3MOJI3BaHETO Ha JIOTUCTUYEH COPTYyep OT TSIXHA CTpaHa.

4. OneHka Ha HAYYHHUTE M HAYYHO-TIPUJIOKHU IPUHOCH

Karo perieH3eHT mpuemam 3a H3IUI0 KOPEKTHO (GOPMYIUPAHH MPEICTAaBEHUTE MPUHOCH B
JUCEePTAIMOHHUS TPY/. B ciecTBUE HA TOBA JIMYHO OTKPOSIBAM U OIIEHSBaM, KaToO KIIFOUOBH
CIIEIHUTE: pa3padoTeHa € MeTOAWKa, B T.4. W KOHIENTyaJlHa paMKa, I03BOJIsIBAIA
W3CIIEIBAaHETO HAa BPB3KUTE MEXKIY MPAKTUKUTE B U3IMOI3BAHETO HA JIOTHCTUYEH cOPTyep B
TBPTOBCKUTC NPCANIPUATHA U KOHKypeHTOCHOCO6HOCTTa Ha BCpUTUTC Ha JOCTAaBKUTC, B
KOUTO T€ Y4acTBaT U HATUYHUETO Ha 0000IIEH MOJIEeN C KOHKPETHU HACOKH 33 M3TpakJlaHe Ha
KOHKypeHTOCHOCO6HI/I BEpUru Ha JOCTaBKHU IIOCPCIACTBOM M3IIOJ3BAHEC Ha JIOTHUCTHUYCH
codryep, crmomensHe Ha WH(OpPMANMS W TIOCTUTAaHE HA BUCOKH HHBA Ha JIOTHCTUYHO
oOciyKBaHe.



o. Onenka Ha MyOJMKAIMHUTE 110 JMCEPTANUATA

[lo nucepTauMoOHHU TpyAa € MPEACTaBeH CIHCHK C YETUPH CAMOCTOSITENIHU IyOJUKALIUU.
Benuku myOnukamuu ca B COOPHHUIIM C JIOKJIQAM OT HAYYHH W HAyYHO-TIPUIIOKHU
koH(pepeHnuu. [lo oOTHOmIEHME HAa KOJIMYECTBOTO Ha MyOJUKallMOHHATAa JEHHOCT,
JOKTOpaHTa W3MBJIHIBA HAIMOHAIIHUTE MHHHUMATHH KpuTepuu 3a mpugoduBane mHa OHC
“Iloktop”. Ilo OTHOIIEHWE HAa KadyeCTBOTO HAa NyOJWKAIIMOHHATa AKTHBHOCT CaMHUTE
MyOIMKAIIUY TPECTABAT H3UEPIATEIIHO ChIBPKAHUETO M TEMaTa Ha JUCEPTAMOHHHUS TPY/I.

6. Ouenka Ha aBTopedepara

ABTOpedepaThT HA'BIHO OTTOBAPS HAa CTPYKTYypaTa U ChIBPKAHUETO HA JUCEPTALMOHHUS
TpyA, KaTo OOEeIMHSBA KIFOUYOBH MOMEHTH OT IPOBEACHOTO JIUTEPATYPHO H3CICIBaHE U
KPUTHYCH aHAJIM3, MCTOAMWKA 3a M3CJICABAHC Ha KJIKOYOBU MPAKTHKHU IIPU H3IIOJI3BAHCTO Ha
JOTHUCTUYEH  copTyep B THPrOBCKATE  NPEIANpPUATHS B KOHTEKCTa  HA
KoHKypeHnTocnocooHoctTa Ha B/I. IIpencraBen e 000011eH MOeNn 3a KOHKYPEHTOCIIOCOOHH
BEPUTH Ha JIOCTABKH U CE JJaBaT HACOKH 3a U3CJIeJIBAaHE HAa KOHKypeHTocrocoOHocTTa Ha B/I.

7. Kputnunu 0esieskku, NnpenopbKU H BbIIPOCH

KbM aucepTaiiMOHHUS TPYI 1O CBINECTBO HAMAM KPUTHUYHH OCJIEKKH, a MPErnopbKaTa MH €
Bb3 OCHOBA HA MPUJIIOKHUTC IMPUHOCHU HA AUCCPTAIMOHHHA TPYA, I[aHI/IeJI ITaBnoB 6I/I MOI'BJI
1a pa3pabOTH PHKOBOJACTBO HJIM METOAMYECKO MMOMAaraio 3a e()eKTHBHO H3IMOJI3BaHE Ha
JIOTUCTUYEH COPTyep B THPTrOBCKHUTE MpennpusaTus. ToBa OM MOAMOMOTrHAJIO B 3HAYUTEITHA
CTEMCH MPEBPBINAHETO HA MOCTUTHATUTE PE3YJATaTH B MPAKTUYECKH MPHUIOKUMH CTHIIKU 3a
penniia MEHUKBPH B 00J1acTTa.

Bbnpocu kbpM nokropanTa Jlanuea IaBios:

- Enna ot npoOimemMHuTe O00NacTH B KOHKypeHTOcmocoOHocTTa Ha BJl e
HeZOoCTaTbuHaTa MHTETPAallMsd M aBTOMAaTH3alMs Ha KJIOYOBH CHCTEMH. B Kom KiOuoBH
npouecu uHTerpauusta Ha ERP u WMS cuctemu 1ie nma Hali-CHJIEH TIOJIOKUTENEH e(eKT?

- OcHoBaBaiiku ce Ha onuTa Bu kato excrnepT B copTyepHUTE pelIeHus 3a YIpaBIeHHUE
Ha BJ] u3non3BaHeTo Ha MHCTPYMEHT KaTO aHanu3 Ha roseMu JnaHHU (Big Data) 6u nu
110J1I00pUIT KOHKYPEHTOCIIOCOOHOCTTA U 3a1110?

8. 3ak/ouyeHune

IIpencraBeHusAT MM 3a pELEH3UpaHE JUCEPTAlMOHEH Tpyd Ha TeMa ,llpaktuku B
M3MOJI3BAaHETO HA JIOTUCTHYEH CcOPTyep B THPrOBCKUTE NPEANPUITHS B KOHTEKCTa Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha BepuUrara Ha JOCTaBKUTE € aKTyaJleH U SICHO OOOCHOBaH, a
MIOCTUTHATUTE HAYYHO-TIPWJIO)KHU MPUHOCH MOKAa3BAT 3aBBPIIEHO CAMOCTOSITEIIHO HAy4YHO
n3cneasade. CunuraM, 4e TOM OTroBapsi HarbJIHO Ha u3uckBanusATa Ha 3PACD u [IpaBunnauka
32 HErOBOTO MPUJIOKECHHUE.

[Ipennaram Ha Hay4HoTo xypu na mpuchau oOpa3oBaTenHaTa M Hay4yHa cteneH "JlokTop*
Ha Jlanuen Anrenos IlaBnoB mo npodecnonanno HampasieHue 3.8. ,,JMikonomuka“, Hayana
CHeIHanHoCT ,,UIKOHOMHKA ¥ ypaBlieHHE (CTOMaHCKa JIOTUCTUKA) .
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1. Information about the dissertation

The dissertation student completed a doctoral program at the Department of Logistics and
Supply Chains at the Faculty of Infrastructure Economics of the UNSS in Economics and
Management (Business Logistics) according to the Order of the Rector of the UNSS No. 713/
12.03.2021. The training was carried out in a regular form during the period 02.03.2021 until
02.03.2024.

Biographical reference

Daniel Angelov Pavlov obtained a Bachelor's degree in 2019 in the specialty "Business
Logistics" at the UNWE, in 2020 he successfully graduated as a Master in the specialty
"Supply Chain Management”. Over the years of his development, he has acquired skills
related to software solutions for supply chain management; supply chain design; risk
management in the supply chain; global supply chains; project management; distribution
policy; inventory management; information systems in logistics; logistics systems design.

He studied in the doctoral program at the Department of Logistics and Supply Chains of the
UNWE as a full-time doctoral student in the period 2021 - 2024. Based on a successfully
completed individual plan and by decision of the Faculty Council of the Faculty of
Infrastructure Economics, protocol No. 13/ 17.02.2025. was discharged with the right to
defend her dissertation on the topic: "Practices in the use of logistics software in commercial
enterprises in the context of the competitiveness of the supply chain”.

Daniel Pavlov has gained work experience successively as a sales consultant and sales
specialist. He is involved in sales, planning and conducting promotions, advertising events
and a comprehensive advertising policy, preparing product or project calculations, drawing
up supply orders, analyzing the degree of implementation of planned sales indicators,
researching and summarizing trends and patterns in the development of the trade sector. The



company he works for is an official representative of one of the largest manufacturers of
glass processing machines in the world, which allows for a comprehensive selection of the
highest quality machines that meet the client's budget. Based on his daily activities, he
acquires excellent communication skills, empathy and the ability to listen and understand
customer requirements. He is organized, knows how to manage his time and deal with
various customer inquiries. His professional commitments in the company allow him to
establish himself as a good professional in sales and customer relations, which is also
reflected in the activities he carries out as a researcher in a project in 2023.

The presented comprehensive biographical data on the professional development and The
presented biographical data regarding the professional development and qualifications of
Daniel Pavlov give grounds to be accepted as an expert in the field of supply chains and in
particular in customer relations activities. He communicates with potential clients and
partners, prepares proposals for work with them and takes care of the entire process of
starting joint work.

2. General characteristics of the presented dissertation

The presented biographical data regarding the professional development and qualifications of
Daniel Pavlov give grounds to be accepted as an expert in the field of supply chains and in
particular in customer relations activities. He communicates with potential clients and
partners, prepares proposals for work with them and takes care of the entire process of
starting joint work.

The structure and presented sequence of the text in the dissertation is extensively presented
and well balanced, and the information sources used in nature and subject matter fully match
the chosen topic. Their completeness demonstrates good research qualities and awareness of
the doctoral student.

Relevance of the research topic studied in the dissertation.

In the context of a globalizing economy and increasing competition, effective management of
logistics processes is becoming a strategic priority for commercial enterprises. In this
context, the use of logistics software is gaining increasing importance, as it allows for
optimization of deliveries, inventory management, real-time tracking of shipments and
improved communication with suppliers and customers. With the advent of digital
technologies, enterprises are striving to automate activities, increase operational efficiency
and reduce costs.

According to Daniel Pavlov, logistics software provides tools for making informed decisions
based on data, as well as opportunities for integration with ERP systems and e-commerce
platforms. This makes it a key factor in achieving a competitive advantage in the modern
business environment. Therefore, considering the topic of using logistics software in
commercial enterprises is extremely relevant, as it reflects the trends in digital
transformation, the need for effective resource management and the role of technologies for
sustainable business development. According to the dissertation, these problems in such an
environment may have an even more adverse effect on the second chain, if the first supply
chain, in addition to using various information systems, has also achieved high levels of
management.
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In this area related to the use of logistics software, the dissertation work is highly relevant,
as it is associated with the opportunities to accelerate the digitalization and reorganization
of supply chains, with an emphasis on adaptation and flexibility technologies.

The thesis of the presented study is clearly and precisely formulated, namely: logistics
software is related to supply chain competitiveness (SCC), while commercial enterprises in
Bulgaria have deficits in the use of logistics software. This in turn suggests the existence of
opportunities to increase the SCC in which they participate, through the use of such software.

The purpose of the dissertation is based on the presented thesis: The object of the study
are commercial enterprises that carry out their activities on the territory of Bulgaria. The
subject of the study is the practices in the use of logistics software in commercial enterprises
in the country and the features related to SCC in commercial enterprises.

The object and subject of the study are correctly and adequately defined: The object of
the study is the supply chain for spare parts of products in the field of computing technology.
The subject of the study is the management of the supply chain for spare parts of computing
technology, which is characterized by a number of specific features, such as: after-sales
service, the supply chain for spare parts and opportunities for optimizing the level of
customer service and service quality, ways to improve it in terms of flexibility, efficiency and
optimal level of customer service.

The tasks derived in the dissertation are five and are directly related to the formulated
goal, namely: deriving the leading theoretical and methodological statements related to the
use of logistics software in commercial enterprises in the context of the competitiveness of
supply chains; developing a methodology for studying the relationships between the use of
logistics software and SCC. An integral part of the task is the development of research tools
for data collection and analysis; applying the methodology and analyzing the collected data
in relation to practices in the use of logistics software in commercial enterprises and SCC.
Revealing the relationship between the use of logistics software and SCC; defining
conclusions for increasing supply chain management in the country based on the analyses
performed; creating a generalized model for building competitive supply chains through the
use of logistics software.

The dissertation uses widely known and effective research methods, namely: quantitative
methods: statistical analysis and surveying to collect measurable data through surveys of
customer expectations and satisfaction with the level of after-sales service provided by SC
for spare parts of ICT products; qualitative methods: interviews, case studies, observation
and analysis of documentation to obtain in-depth information; analysis and synthesis.

The methodology and the corresponding tools allow for a comprehensive and in-depth
examination of the management of the spare parts supply chain and the challenges
associated with introducing new products to the market.

3. Evaluation of the obtained scientific and scientific-applied results
In the first chapter of the dissertation —

A literature review was conducted to define the supply chain as the set of all activities,
resources, technologies, actors and processes that are associated with the movement of
goods, services, information and finance — from the extraction or production of raw materials
to the delivery of the final product to the consumer. It is described as a system that includes
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both internal (within a single enterprise) and external relationships (with suppliers, logistics
partners and customers). The main goal of the supply chain is to create value for the end
customer through effective and efficient management of flows — material, information and
financial.

An analysis of the literature used on the contemporary aspects of supply chain
competitiveness has been made. The theoretical issues of logistics software, including the
essence, classification and functional capabilities, have been revealed. The place and role of
logistics software in the context of supply chain competitiveness have been presented.

The studies carried out on the topic show that in today's globalized and dynamic business
environment, supply chain competitiveness is a key factor in achieving sustainable
development, market advantage and high customer satisfaction. In order to remain
competitive, modern supply chains must adapt to new trends, technologies and consumer
requirements. The main specifics of supply chain are also presented quite accurately, namely:
the presence of participants constituting a supply chain; coordination mechanisms between
individual participants based on information systems and technologies.

The place and role of logistics software in the context of supply chain competitiveness is
studied, and the thesis is supported that in the modern economy, logistics software plays a
key role in increasing the efficiency and competitiveness of the supply chain (SC).

Logistics software is located at the center of supply chain management and covers a wide
range of functionalities and connects key processes - from supply planning to final
distribution and reverse logistics. The most commonly used types of logistics software are
analyzed, namely: TMS (Transport Management System) - for managing transport activities
and routes; WMS (Warehouse Management System) - for managing warehouse processes;
SCM (Supply Chain Management systems) - integrated solutions for managing the entire
chain and ERP (Enterprise Resource Planning) - systems that unite logistics, finance,
production and sales.

An additional advantage is the presented concept that logistics software is no longer just an
operational tool, but a key element of the supply chain competitiveness strategy. It allows
commercial and manufacturing enterprises to be faster, more flexible and more reliable in a
rapidly changing environment. As a result, enterprises that invest in modern logistics
solutions position themselves better in the market and respond more effectively to customer
requirements.

The research and analysis conducted in this chapter highlight the conclusion that modern
logistics software offers broad opportunities for improving the efficiency and competitiveness
of enterprises, but its implementation and use requires strategic planning, good preparation
and consideration of the specific needs of the business. Successful implementation depends
not only on technology, but also on people, processes and organizational culture.

In the Second Chapter of the dissertation —

The dissertation in this chapter provides an extensive review and analysis of empirical
research on supply chain management, assuming that logistics software plays a significant
role in increasing the competitiveness of the supply chain (SCC), by ensuring efficiency,
speed, transparency and adaptability of all logistics processes. One of the main benefits of
using logistics software is the increased transparency of supply chain operations. Software
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solutions provide full real-time visibility for each step in the process - from the order of raw
materials to the delivery of the final product.

A conceptual framework of the author's research is also presented, which establishes that
research areas are distinguished by indicators for which it is necessary to derive metrics that
build them. SCM indicators measure the ability of the supply chain to provide high-quality
products and services at competitive prices, while reducing costs and delivery times.

In this chapter, the author systematizes two main indicators, namely: competitiveness of the
commercial enterprise and logistics service from the supplier of the commercial enterprise.
Indicators of competitiveness of the supply chain provide valuable information for the
management and optimization of logistics processes in a given organization. Tracking and
analyzing these indicators helps companies identify weaknesses, reduce costs, improve
service quality and create competitive advantages. The right balance between efficiency,
flexibility and sustainability is the key to a successful and competitive supply chain.

A description of practices in the use of logistics software in commercial enterprises has been
made, analyzing the relationships between individual indicators that make up the QMS and
the degree of implementation of logistics software.

In the Third Chapter of the dissertation —

Clear and specific guidelines have been developed for Supply Chain Competitiveness
Analysis (SCCA), a process that assesses an organization's ability to effectively manage its
logistics operations relative to its competitors in the market. This includes examining various
metrics, strategies, and technologies that influence the overall performance of the supply
chain and its impact on business competitiveness. A key element has been derived, according
to which supply chain competitiveness is a complex process that requires the assessment of
multiple factors: process efficiency, use of new technologies, strategic management of
supplier relationships, innovation, and risk management. Each of these aspects can provide
competitive advantages and help the company adapt to changing market conditions, which is
key to long-term success in the industry.

The dissertation places a strong emphasis on the analysis of logistics software, which plays a
central role in increasing the efficiency and competitiveness of commercial enterprises. It
automates and optimizes core logistics processes, reduces costs, improves customer service
and provides better visibility of the supply chain. However, the implementation and
integration of these systems pose serious challenges, such as costs and employee resistance.
It is also believed that in the future, new technologies such as Al, 10T and blockchain will
continue to transform logistics processes and create new opportunities for optimization and
innovation in commercial enterprises.

In the Fourth chapter of the dissertation —

This chapter of the dissertation describes key guidelines for increasing certain areas of supply
chain competitiveness in Bulgaria, adopting the view that supply chain competitiveness (SC)
is critical for the successful functioning of commercial enterprises, especially in the context
of globalization, rapid technological development and growing customer expectations.
Achieving high competitiveness requires not only optimization of internal processes, but also
innovations in strategies, approaches and the implementation of new technologies. Secondly,
the dissertation has described the effective use of logistics software in commercial enterprises
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as a fundamental solution for optimizing processes, reducing costs and improving customer
service. Through automation, integration with other business systems and the use of
analytical tools, enterprises can create more flexible and competitive supply chains. An
important element here is to invest in staff training and change management to ensure that
these technologies are used as effectively as possible. At the end of this chapter, the author
assumes that in order to increase the competitiveness of the supply chain in Bulgaria,
commercial enterprises must take strategic steps to optimize logistics processes through
innovations in technology, inventory management, and transportation networks.

The presented generalized model for competitive supply chains is a strong advantage of this
dissertation. It includes the following key areas: Using logistics software to achieve intra-
firm coordination of logistics activities; Building relationships that allow information
sharing between the customer (participant) and the supplier (participant) in the supply
chain; Building relationships that allow the use of software to achieve inter-firm
coordination; Achieving high levels of logistics service to each participant in the supply
chain.

More important scientific and applied results achieved in the presented dissertation:

- The research topic presented in the dissertation is important and is of particular importance
from a theoretical and methodological point of view for improving the competitiveness of an
organization.

- Results of the conducted research show that a large part of the studied commercial
enterprises uses separate types of logistics software, the applications of which are aimed not
only at improving logistics activities in the internal scope, but also at implementing
coordination mechanisms in the supply chain.

- Specific specifics of SCC are clarified, as well as the essence, role and place of logistics
software in this, and the connections between the two studied areas - logistics software and
the competitiveness of the supply chain are described.

- An empirical study was conducted in Bulgaria, the results of which confirm the connection
between the practices in the use of logistics software and SCC of commercial enterprises.

- Guidelines for increasing the SCC of commercial enterprises through the use of logistics
software by them are proposed.

4. Assessment of scientific and applied scientific contributions

As a reviewer, | consider the contributions presented in the dissertation to be completely
correctly formulated. As a result, | personally highlight and evaluate the following as key: a
methodology has been developed, including a conceptual framework, allowing the study of
the connections between practices in the use of logistics software in commercial enterprises
and the competitiveness of the supply chains in which they participate, and the presence of a
generalized model with specific guidelines for building competitive supply chains through
the use of logistics software, information sharing and achieving high levels of logistics
service.

5. Evaluation of the publications on the dissertation

A list of four independent publications is presented for dissertation work. All publications are
in collections of reports from scientific and applied science conferences. In terms of the
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quantity of publication activity, the doctoral student meets the national minimum criteria for
acquiring the educational and scientific degree “Doctor”. In terms of the quality of the
publication activity, the publications themselves comprehensively present the content and
topic of the dissertation work.

6. Evaluation of the abstract

The abstract fully corresponds to the structure and content of the dissertation work, uniting
key moments from the conducted literature research and critical analysis, a methodology for
studying key practices in the use of logistics software in commercial enterprises in the
context of the competitiveness of supply chains. A generalized model for competitive supply
chains is presented and guidelines for studying the competitiveness of supply chains are
given.

7. Critical notes, recommendations and questions

| have no critical remarks about the dissertation in essence, and my recommendation is that,
based on the applied contributions of the dissertation, Daniel Pavlov could develop a manual
or methodological tool for the effective use of logistics software in commercial enterprises.
This would significantly help transform the achieved results into practically applicable steps
for a number of managers in the field.

Questions to the PhD student:

- One of the problem areas in the competitiveness of the SC is the insufficient integration and
automation of key systems. In which key processes will the integration of ERP and WMS
systems have the strongest positive effect?

- Based on your experience as an expert in software solutions for SC management, would the
use of a tool such as Big Data analysis improve competitiveness and why?

8. Conclusion

The dissertation submitted to me for review on the topic "Practices in the use of logistics
software in commercial enterprises in the context of the competitiveness of the supply chain™
is up-to-date and clearly justified, and the achieved scientific and applied contributions show
a completed independent scientific research. | believe that it fully meets the requirements of
the ZRAS and the Regulations for its application.

| propose to the Scientific Jury to award the educational and scientific degree "Doctor" to
Daniel Angelov Pavlov in the professional field 3.8. "Economics”, Scientific specialty
"Economics and Management (Business Logistics)".

04.06.2025. Signature: ..........cooveiiiiiinn..
Sofia (Assoc. Prof. Dr. Georgi lvanov Kondev)
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