YHUBEPCUTET 3A HAIIMOHAJIHO 1 CBETOBHO CTOITAHCTBO

PEIONEH3UA

Or:  Jjoy. 0-p Huna Heanosa I epeosa
Bucwe mpancnopmno yuunuwe ,, Tooop Kabaewxog”
Hayuna cneyuannocm ,, Mkonomuxa u ynpaenenue na mpancnopma”

OTHOCHO: OJucepmayuornen mpyo 3a NPUCHIUCOAHE HA 00pPA308aMeNHA U HAYYHA CMeneH
200Kmop* 6 nayuna oobnacm 3. Coyuanuu, CMONAHCKU U NPABHU HAYKU,
npogpecuonanno  Hanpaeienue 3.8  Hxkonomuxa, HayuHa — CneyuanHocm
,, Opeanusayus u ynpaenenue na npouzgoocmseomo (Muoycmpus)“ ¢ YHCC.

OcHoBaHMe 32 TIPEJCTABSHE HA PEICH3UATA: yYacTHEe B ChCTaBa Ha HAYYHOTO KYPH IIO
3alliTa Ha JAucepTanuoHHus Tpyxa cbriiacHo 3amoBen Ne 1336/ 30.04.2025 na 3am.-pextopa
no HUJI na YHCC.

ABTOp Ha nucepraunMoHHus Tpya: Cmanucnas Coxkonog I'epmanos
Tema Ha nucepTauMOHHMSA TPYA: ,,Opeanusayus Ha UHOBAYUOHHUS NPOYEC 66
BUCOKOMEXHONI02UYHU npeonpuamus

1. Undopmauus 3a gucepranra

HucepranThT ce € o0yuyaBall 10 JOKTOPCKa Mporpama KbM Karenpa ,,MIHaycTpuaneH
o6usHec” kpM busnec ¢akynrer Ha YHCC no HayuyHa cnenuanHoct ,,OpraHuzanus U
ynpasieHue Ha npous3BoAcTBoTo (MHaycTpus)® chriaacHo 3anosen Ha Pextopa Ha YHCC Ne
571/09.03.2021 r. O0y4eHHeTO € OCBINECTBEHO B penoBHa (opma mpe3 nepuona 23.02.2021 -
23.02.2024 r.

CranucnaB CokosoB ['epmaHOB 3aBbpIlIBa BUCHIETO CH 00pa3oBaHHe B Y HUBEpCUTETA
32 HALMOHAJIHO U CBETOBHO CTOMAHCTBO, KaTo MOCJIEIOBATEIHO MPUI00HBa 00pa30BaTEIHO-
KBATM(UKAIIMOHHA CTeNeH ,,bakanmaBep® u ,,Maructbp®, ChOTBETHO TO CIEIHATHOCTUTE
»VIKOHOMHKA* U ,,YIpaBJIeHNE HAa MEXAYHAPOIHH IPOCKTH .

[TpodecnonamHuAT ONUT Ha JOKTOpPAHTa € CBbP3aH C OpraHM3alls U yIpaBlieHUE Ha
pecypcu M IpPOLECH, KaTO IIOCIENOBATEIHO 3a€Ma JUIBKHOCTUTE: E€KCIEPT KadyeCTBO BbB
dupma cBbp3aHa C TEXHUYECKUS HAI30p Ha CHOPHKEHUS 3a BEpPTHKAJIEH TPaHCIOPT;
OlepaTUBEH JIeKYPEH BbB (UpMa, 3aHMMaBaIlla C€ C OXpaHa Ha MPEHOC Ha CHelHaTu3UpaHH
ToBapu. KbM MOMEHTa H3OBJIHSABA JUTHKHOCT PETUCTPATOpP, OTTOBOPHUK TPAHCIOPT H
YHMIIO)KEHHE OHOJOrMYeH oTnaabk. HaTpymanusaT mnpodecroHaleH ONUT TOBOpU 3a
KOMIIETEHTHOCTTA Ha JOKTOpaHTa pH pa3pabOTBaHETO Ha TUCEPTALMOHHUS TPYI.

CranucnaB ['epMaHOB € U3IBIHUI YCIIEIIHO CBOSI MHAWBUIYAJIEH TUIaH Ha 00y4YeHue u
€ OTUHMCJIEH C MPaBO Ha 3amuTa che 3amoBen Ha pekropa Ha YHCC Ne 1317/30.04.2025 r.

2. OO0ma xapakTepucTHKA HA NMPeACTABEHH s THCEPTALMOHEH TPYA

JlucepTalMOHHUAT TPYJl € CTPYKTYpHpaH IMOCIEJ0BATETHO U JIOTUYHO, BKJIIOYBANKU
YBOJ, TPU TJIaBU M 3akitodyeHue. PaspaboTten e B obeM oT 254 crpaHMIM, ¢ BKIIOYEHH 25
tabmuiu, 6 ¢purypu u 13 rpaduxu.



Hucepmayusama e nocéemena Ha 3HA4UM IIpOOJIEM, CBBP3aH C U3CIIEIBAaHE HA POJIATA
Ha MHOBAIIMHUTE 332 CTUMYJIMpPaHE Ha MKOHOMHYECKHS PACTeX M KOHKYPEHTOCHOCOOHOCTTA,
0CO0EHO B KOHTEKCTA Ha MAJIKUTE U CPETHUTE MPEAIPUATHSL.

Ilocmasenama yen Ha JUCEPTALMOHHUS TPYA € Jla Ce MPEAJIOKH MOAXOAAIIA paMKa 3a
UICHTU(PHUINPAHE Ha Bb3MOKHOCTUTE U MEPCIEKTUBUTE MPEJl OpraHu3alusiTa Ha HHOBAIIUUTE
B MPEINPUATHATA, KOUTO MHOBAIMHM J1a OBJAT OCHOBAaHM HA OTBOPEH TWUN MH(OpMAaLUs, U
MHOBAIMH, Pa3pabOTBaHU CbBMECTHO OT BCUYKH YYAaCTHULIM B MHOBAllMOHHATA CUCTEMA.

TbpceHUAT HOB THI HAa OpraHU3alMs Ha MHOBALMMTE € OCHOBaTa 3a MHTErpHpaHa
npoMsiHa B OM3HEC MPOILECUTE, KOSITO € Oa3upaHa Ha CTPYKTYPHHU M CTPATETHYECKHU MOIXOAU
KbM MHOBALMUTE U KOATO M3MOJI3BA YHUKAJIHUTE CHJIHU CTPAaHU Ha BCEKH OM3HEC U Ce€ CIpaBs
C Mpen3BHUKaTEICTBATA MPEJl CbBMECTHOTO CHOJEIIsIHE Ha OM3HEC WU Y HHOBALIMY.

H3zcneosanusm obexm B TUCEPTALIMOHHUA TPYJ] Ca MAJIKUTE U CPETHUTE MPEANIPUITUS
(MCII) 1 mo-KOHKpPETHO, TO3U CTPYKTYPEH €JIEMEHT, KOWTO € OTTOBOPEH 3a IPUJIaraHeTo U
BHE/PSBAHETO HA NHOBAaTUBHU JIEWHOCTHU B TSAX.

IIpeomem na uzcneogane B TUCEPTALIMOHHMS TPYJ] € MHOBAILIMOHHMST IIPOLIEC, CBBP3aH
C M3MOJI3BAHETO Ha JUTUTAIHU WHOBALMH, KaTO aKLEHTHT € MOCTABEH BbPXY Ch3aBAaHETO Ha
OpraHU3al[MOHHU MPEANOCTABKYU 3a ChbTPYIHUYECTBO MEXAy OM3HEcCa U pa3IMYHUTE LEHTPOBE
3a 3HaHUSL.

3awumasanama me3a OT JOKTOpaHTa €, Y€ 4Ype3 U3IO0J3BaHE Ha IMOAXOISIIN
OpPraHU3allMOHHU CTPYKTYPHH HHCTPYMEHTH 3a HachbpyaBaHE Ha MOJXOZsIIA KyJTypa Ha
uHoBanuu Obarapckure MCII MoraT na mpemMuHaT OT MacHBHHM yYacTHUIM B TioOajiHaTta
MKOHOMMKA KbM aKTHBEH JIBUraTell Ha pacTeka. ToBa M3UCKBa MpPOMSHA B MHUCJIEHETO Ha
coOCTBeHUIIM (IpeAnpHeMadd) M TEepPCOHAN, BBBEXJAaHE HA MOAXOIAIIM CTPAaTErHYecKH
MHBECTULIMN B HAyYHOM3CIIEZOBATeNCKaTa U pa3BoifHaTa JeHHOCT (T.e. MHOBAaLMUTE Ja Obaar
BB3NPUETH W HMHCTUTyIMOHanu3upanu B MCII) u ch3naBaHe Ha MOAXOAsIIA BBTPEIIHA U
BBHIIIHA €KOCUCTEMA, KOSATO MOJKPEIsI TBOPUECTBOTO, ChbTPYIHUUYECTBOTO U HEMPEKHCHATOTO
YCBBBPIICHCTBAHE.

Ilenta, mpeaMera, 0OeKTa M 3aJauuTe HA JUCEPTALMOHHUS TPYA ca TOYHO M SICHO
(GopMyIMpaHH U LIEJIEHACOUEHO Ae(PUHUPAHU 3a PEIIABAaHETO HA OCHOBHHUS U3CJIEOBATEIICKU
npooiieM.

B nwvpsa enasa ma nucepTallMOHHUS TPYA C€ pasMIekAAaT OCHOBHMTE NPUHIMIM Ha
CHILIECTBYBAaHE HA CHBPEMEHHMTE 3HAHMs 3a MHoBauuute. [IpoBeneHo € mpoydBaHe M ca
CUCTEMATHU3UPAaHN BAKHU 3HAHMSA 32 HCTOPUYECKUTE OCHOBM Ha HMHOBATHBHATA TEOPUS.
HanpaseH e nperiea Ha Ba)XKHUTE KOHUENIMY U TEOPUU, KAKTO U HAa TEKyIllaTa JIuTepaTrypa 3a
TpaHcep Ha TEXHOJOIMH, WHOBAIlMOHHA CTpAaTerusi, MpPeXH U HMHTEPHALIMOHANIM3AIMS U
TAXHOTO BIMSHUE BBPXYy MHTEPHALMOHAIN3ALMATA HA MAJIKUTE W CPEJHUTE IMPENNPHUATHSL.
Pasrnenana e xoHumenuusATa 3a MUKIMYHOCT HA UKOHOMHUYECKOTO PAa3BUTHE Ype3 KOSTO Ce
MOSIBSIBAT €CTECTBEHUTE KOJIeOaHUsT B HMKOHOMHMYECKAaTa AaKTUBHOCT. YCTaHOBEHO €, 4Ye
KIIFOYOBHUTE XapaKTEPUCTUKU, TUITUYHU 3a OTJEITHUTE KOMIIOHEHTH, UMAT JTOCTaThYHO OOLIU
yepTH M OMBaT ChUETAHM B HOBA, KOMIUIEKCHA METOOJOIHs, €BOJIIOMpAlia W 10 JIHEC.
Heo6xoauMocTTa OT TakaBa ce pa3kpuBa B M3JI0KEHHUETO HA €BOJIOIMOHHOTO JIBUXKEHHE Ha
MHOBAllMOHHATa JAEWHOCT B MKOHOMHKATa, KaTO CBIIO C€ OT/AaBa 3HAu€HHE Ha Bce IO-



rojasiMara cuMOMo03a MEXIy IUTHTAIM3alusATa, OM3HEca, YOBEUIKUS KalUTaJl U M3KYCTBEHUS
MHTEJICKT. 3a [eJUTe Ha OTKPHUBAHETO Ha B3aUMOBPB3KA MEXKIy KOMIIOHEHTUTE B
TEOPETHYHHS AHAJIM3 € MOCTUTHATO SCHO pa3rpaHWYeHUE B ONpPEACISIHETO Ha e(eKTUBHA
cTpaTerusi 3a WMHOBAIlMHM, KOSTO € OT CBINECTBEHO 3HAUCHHME 3a OpraHM3alMHTe, 3a Ja
nporbdTsaBaT B ObpP30 MPOMEHALIHS ce CBAT. Upe3 chIrilacyBaHe HAa YCHIIMATA 32 WHOBALIUU C
Ou3HeC LeInTe, HaChpYyaBaHEe Ha KyJITypa Ha TBOPYECTBOTO M M3IOJI3BAaHE HAa CTPYKTYPHUPAHU
IPOLIECH OPraHU3aIlMUTE MOTAT J1a OTKIII0YaT HOBU BH3MOXHOCTH, J1a CTUMYJIMpAT pacTexa u
Jla TOJUbPKAT KOHKYPEHTHO MPEIUMCTBO Ha TE3M KOMIIOHEHTH.

Bv6 emopa enasa Ha TUCEPTALMOHHUS TPYA Ca IPOYUYEHH CBIECTBYBAILIM OCOOEHOCTH
B pa3BUTHETO HAa WHOBAallMOHHATa cpega B pamkute Ha EC, pasriexxpar ce meronu 3a
yIpaBleHUEe Ha CWIHUTE M clIa0WTe CTpaHW HA W30paHM 3a CPABHUTEIHHUS aHAIHM3 JAbPKABU
YJICHKH, Ha YOBEIIKUTE PECYPCH, KOPIIOPATHBHUS UMUK M IEPCOHAIHUS OpaHAWHT. ABTOPBT
II0COYBA U YaCT OT CBHUIECTBYBAIIUTE MU3CIEIOBATEICKH METOAM U MOJEIH, KAaKTO M TE3H 3a
HN3YUCIICHUC Ha PpEe3yJITaTH, 4YaCT OT KOUTO HaMHUpaAT HNPUIOKCHHUEC KW B MPAKTUUCCKOTO
U3CIIe/IBaHE Ha JUCEPTALIMOHHUS TPYI.

B wuscneaBanero ca cerocraBeHu AaHHU oT European Innovation Scoreboard na
CpezHa 3a JKeJlaHaTa IpyIia Ha yMEpeHU MHOBATopH (B ciydas Manta) ¢ Te3u Ha bearapus u
3a II'bJIHA CBIIOCTABUMOCT Ha KPUTCPHUUTEC C MHOBAUWOHHUA JIMACP 3a roavHaTa — I[aHI/Iﬂ.
OTtueTeHo e, 4e BBIPEKU M30CTaBaHETO Ha bbJrapus 1mo moBe4eTo KPUTEPUH TS € CUIIHA C
IIOKa3aTels 32 M3HOC Ha YCIYTH C MHTEH3MBHO 3HAHUE, KOGTO MOXE Jla € OIOpHA TOYKa 3a
U3UraHe B KJIacalusTa 10 HHOBAIIMOHHO JIUAECPCTBO.

[TognmomMaraneTo Ha COIMATHO-MKOHOMHYECKATa TPaHC(HOPMAIINS N3UCKBA XOIUCTHICH
U IIproOIIaBal] NoXo/A, KOUTO ce OTHACs JO MKOHOMUYECKHUTE, COLMAIIHUTE U €KOJIOTHYHUTE
u3MepeHus. Upe3 u3Moia3BaHe Ha CTPATErMYECKH paMKH, HAachbpyaBaHE HA WHOBALMUTE U
AHTAKUPAHE Ha 3aWHTCPCCOBAHHUTC CTPAHU IIPABUTCICTBATA W OpPraHu3aluUuTe MOoraTt naa
CTUMyJHMpaT yCTOWYMB W CIpPaBeUIMB pacTex. PasrimemaHa e mnoAapoOHO Teopusita 3a
€HJIOTEHHMsI PACTeX, 4pe3 KOATO Ce MoJuepTaBa 3HAYCHHETO Ha HJEUTe, 3HAHUETO H
YOBEIIKHs KaluTald, OCUTYpsIBallKM paMKa 3a IOJUTHUKH, KOMTO HachpyaBaT yCTOHYMB HU
pHOOIABAIL PACTEX.

B mpema enaéa na nuCepTAIOHHUS TPY aKLEHTHT € MIOCTABeH BbPXY aHAJTUTHYIHATA
pa3paboTKa MOCPeACTBOM MHTEPBIOTA C YIPABUTEIUTE WM C BUCIINS MEHUKMBHT Ha JE€CET
pa3sBUTH KOMIAHWM B bbirapus, Bcska OT KOMUTO € Ha BOJEIIO MJIM HAa IBPBO MACTO B
CerMeHTa Ha OM3HeC OpueHTHpaHe B cBOs OpaHil. LlenTa Ha U3BBPIIEHUTE UHTEPBIOTA € Ja ce
Mpociield TOTOBHOCTTAa Ha OBITapCKUTE TMPEANpHUsATHsS Ja HaBias3aT B cdepara Ha
CBTPYIHHUYECTBOTO. YUpe3 CHCTEeMAaTHYHO TIpe/icTaBsHe Ha (a3ure Ha H3CIEABAHETO
[EHTpaJlHaTa Te3a ce OuepTaBa Bb3 OCHOBA HAa OTIMYUTEITHUTE XapaKTEPUCTUKU HA METOJUTE
3a Ch3JjaBaHe Ha MHOBAIMM, U3M0J3BaHU OT MPEANPHUATUATA BbB BOJCIIM HHOBATUBHU CTPaHHU,
BB3IMPUCMAHCTO HAa TOKA3aHU M YCIICHIHU NPAKTUKKW MOXKE 3HAYUTCIIHO Oa HO)IO6pI/I no3unuAaTa
Ha Bl)nrapm[ B TJI00ATHUS HMHOBAIITMOHEH nen3ax. AHAIN3BT Ha BBIIPOCUTE U OTTOBOPHUTEC Ha
NPOYYBAHETO € ChCPEAOTOUYEH BbPXY CHUCTEMATUYHOTO M3CJE/BaHE HA KIIOYOBUTE MEPKHU 32
uHoBaiun Ha MCII. Upe3 u3BbplIBaHE Ha MOAPOOEH IMperyies] Ha PEHTUHTOBUTE CKally,
YECTOTHUTE pasnpeieieHUs] U CTPYKTypara Ha OTIOBOPHTE, HPOYYBAHETO HACHTH(HUIMpa



TEHJICHLIUHA U OTKJIOHEHMs, KOUTO J1aBaT sCHA IPEACTaBa 3a CTEIEHTA, 10 KOSTO MHOBALIMMUTE
ca MHTETPHPAHH B €XKeIHEBHUTE OM3HEC MPAaKTUKH. TO3M MOIXOA, JaBa IIEHHA MpEACcTaBa 3a
TEKyIoTO cbcrosiHue Ha uHoBauuure B MCII, kato momuepraBa KakTo yCIIEXUTE, Taka U
obyactuTe 3a MogoOpeHU

JIOKTOpaHTBT IMOCIEA0BATETHO B XOJa Ha W3JIOKEHUETO € JO0Ka3ajl BCUYKH pabOTHHU
XUIIOTE3U, KaTO B PE3yJITaT OT IPOBEACHOTO IPOYYBAHE LIEIUTE, & UMEHHO I'OTOBHOCTTAa Ha
OPENIPUATHATA 33 BBBEXKIAHE UM HUMIUIEMEHTUPDAaHE HAa HWHOBAaTHMBHU IIPOLECH, HAa
JUCEPTAallMOHHMS TPYJ Ca WM3IBJIHEHU, M XMIIOTE3aTa ce NOTBBbpKIaBa. JlokazaHo e, ue ¢
Ba)XHO, B3aMMCTBAaHETO Ha JOOpPU NMPAKTHKU OT CTPAaHU C MO-BUCOKA WHOBATHMBHA JIEHHOCT,
KAaKTO U CBh3JaBAaHETO HA EKCIIEPTHA IPyIa, B YUUTO IIPABOMOILHUS € Ja Mpejjiara IpOMEHH,
CBBbp3aHU C ObJIela M0-BUCOKAa HHOBaTHBHA JeiHocT Ha MCIL.

B s3axnmwouenue nucepranusATa Ipeajiara MoJeN 3a HWHOBaTHMBHA OpraHU3alus Ha
BUCOKOTEXHOJIOTUYHU MpEeANnpusATus, Oa3supaH Ha TpU OCHOBHM MpPHUHIMIA: IIBPBO,
W3TpaXkJaHe Ha CUCTEMa 3a IPOAKTHBHU HMHOBAIMHU, KOSTO IO3BOJISIBA HAa KOMIIAHUMUTE A
IPEIBWKAAT U YCBOSBAT DPEBOJIIOLMOHHM TEXHOJIOTMH B NOAXOIALIMS MOMEHT; BTOPO,
IIPWJIAaraHe Ha CTPAaTEerMYecKd IOAXOJ KbM HHOBAaTHBHAaTa JEHHOCT, KOMTO ONTHMH3HMPA
aJalTUBHOCTTA M yCIE€Xa IIPU MKOHOMHMYECKM M TEXHOJOTWYHU IPOMEHH; TPETO, MbJIHA
MHTETpalysl Ha MHOBALIMOHHMS IpPOLEC B OCTaHAIUTE OM3HEC MPOIECH, KOETO BOJIU JI0
IIOCTUTaHE Ha JUJIEPCTBO, MIOBUIIIEHA IIPOU3BOJUTEIHOCT " yCcTOH4MBa
KOHKYPEHTOCIIOCOOHOCT. Te3u u3BoM HE caMO OTTrOBapsAT Ha IOCTABEHUTE M3CIIEJOBATEIICKU
BBIIPOCH, HO U IOJIaraT OCHOBaTa 3a ObJEHIM NMPAKTUYECKU MPUIIOKEHUS, KOUTO MoraT Ja
TpaHcOpMHUpAT OpraHu3alusATa Ha MHOBAllUUTE BBHB BHCOKOTEXHOJOIMYHHUS CEKTOpP B
bearapus v u3BbH Hesl. M3BEIeHO € IPaKTUYECKO PBKOBOJICTBO 3a BHEAPSIBAHE HA NHOBALIMS B
KOMITaHUs, pa3/iefieHO Ha TpH KIIOYOBH (a3u: BbBEXKIaHE, BaluaupaHe (YTBbpXKAaBaHE) U
IIPOMsIHA.

3a METoJoJIOTHS Ha U3CIEABAHETO B JMCEPTALMOHHUSA TPYyJA C€ Bb3lpUeMaT
OOLIOHAy4YHUTE METOAU 3a HAy4YHM HW3CIIE[[BaHUS, B T.Y4. METOAMUTE AaHAJIW3 M CHUHTE3,
CTaTUCTUYECKA METOAM, WUHIAYKTUBHUAT U JACAYKTHUBHUAT IOAXOX, CUCTEMHHUAT IIOAXOI,
METOAMTE Ha CLICHAPUWTE, aHAJIOTUATA U MOJEIUpaHeTo. M3Boaure B AUCEpTaLlMOHHUSA TPY
Ca HANpaBeHW II0 CMHCHIA HAa METOAA HAa MHAYKIUATA U ACAYKIMATA, C LEJI ONpEIeIsTHE
MSICTOTO M 3HAYEHUETO HA U3CIICIBAHMS MPEIMET.

B®B Bpb3ka ¢ pa3paboTBaHETO Ha AMCEPTALMOHHUS TPYA Ca MPOYUYECHHU MyOJUKAIMU B
CHeUMAIM3UpaHU H3JaHUsI U B MHTEpHET, KAaKTO M MpakTHKa B Ta3W MpoOiieMaTHKa.
W3non3BanaTa nuTeparypa cbabpka oomo 179 u3rounuka, B T.4. JUTepaTypa, HOPMATUBHU, U
CTpaTeruyeckyd JOKYMEHTH, CTaTUM B HAyYHHU M3JaHUS Ha OBITapCKU, aHTIMICKU U PYCKHU
€3MK; HayYHOIIONYJIIPHU, TEXHUYECKU U CTAaTUCTUYECKH MU3TOYHUIM, UHTEPHET CAUTOBE CBbC
crenuanu3upaHa uHpopmanus. ToBa moka3Ba BHCOKAa MH(OPMUPAHOCT M HpodecroHaTHA
KOMIIETEHTHOCT Ha JIOKTOpaHTa IO H3cje/lBaHara IpolOiieMaTHkKa, KaKTO M HeroBaTa J100pa
Yy’KJI0€3UKOBA MOITOTOBKA.

He e 3abens3ano miaaruaTcTBo B JUCEPTALMOHHUS TPY/I.

JlucepTalluOHHUAT TPYZ IO CBOSITA CTPYKTypa, 00eM M ChABp)KaHHE OTroBaps Ha
BCUYKM M3MCKBAHUSA HAa 3aKOHA 3a pa3BUTHE Ha akaJleMU4YHUs cbeTaB B PermyOnuka bearapus.



3. OueHka HA MOJyYeHHTe HAYYHH M HAYYHO-NIPUJIOKHH Pe3yJITaTH

B nucepranumoHHusl TpyA ca MOCTUTHATH HAYyYHU W HAYYHO-TIPWIIOKHU DPE3YJITaTH,
KOMTO 00OrarsBar ChLIECTBYBAIlUTE 3HAHUSA B 00JIaCTTa HA OpraHU3alMsITa U YIPaBICHUETO
Ha MHOBAIIMOHHMS MPOLEC B MHIYCTPUATA, ChC CleUUaNeH (OKYC BbPXY MAJIKHUTE U CPEIHU
npeanpustus (MCII).

Pa3pabotreHa e cTpykTypupaHa paMka 3a OpraHu3alysi Ha OTBOPEHU U MHTETPUPAHU
uHoBauu B MCII, cro0pa3eHa cbe cnenupuknuTe Ha Obirapckata MKOHOMUYECKa Cpefia.

Wnentudunmpanu ca KIO4Y0BU (AaKTOPH 32 YCIEIIHOTO BHEAPSBAaHE HAa WHOBALWH,
BKJIIOUUTEJIHO pOJIATa HAa YOBEIUKMSA KamuTall, JAWTUTAIN3ALUATA, CTPATETUYECKOTO
ChTPYJIHUYECTBO U UHCTUTYIIMOHATIHATA [TOJIKpEIa.

W3BeneHu ca CpaBHUTENHM JaHHU OT EBpomnelickara HHOBAllMOHHA KJIacalus, ¢ KOUTO
ce 000CHOBaBaT NpPEUIOKEHHUSTA 3a I[OBMIIABAaHE Ha HMHOBALMOHHATA €(QEKTUBHOCT B
bbnrapus.

Bb3 ocHOBa Ha IBIOOYMHHM MHTEPBIOTA C MPEACTAaBUTEIN HA OW3HEcCa, ca W3BIICYCHU
EeMIIMPUYHO 0OOCHOBAHM IIPETIOPHKY 32 YIPABICHUE HA MHOBALMUTE B PeaHa cpesa.

JlokazaHa € HEOOXOAMMOCTTa OT BB3NpUEMaHE Ha JOOpPU NPAKTHKU OT BOJEIIU
VMHOBAaTUBHM CTPaHU M Ch3[aBaHE Ha €KCIIEPTHU CTPYKTYpH 3a IOJKpena Ha MHOBALMOHHATA
JEHOCT B IPEAIPUITUSTA.

M3non3BaHata MeETONOJIOTHS € aJeKBaTHA, pasHooOpasHa M CTPOro HayuHa,
BKJIOUBalla OOLIOHAyYHH M CHENUAIM3UPAHU METOJU: aHaIU3 M CHUHTE3, MHAYKUHS U
JENyKLIHs, CHCTEMEH IIOAXOJ, MOJCIUpaHe, METOJ Ha CLCHApPUUTE U aHAJOTHATA.
WHTepIMCIUIUITMHAPHUAT TOAX0 ] 00€IUHIBA TEOPETUUEH aHAIU3, CPABHUTEIIHA U3CJIEeIBAHUS
U EMIMPHUYHO IPOYYBAHE YPE3 MHTEPBIOTA C BHUCII MEHUIKMBHT, KOETO NpHIaBa KaKTO
bJIOOYMHA, TaKa U IPAKTHYECKAa CTOMHOCT Ha aHAJIN3a.

Benuky nocraBeHM 3a7jaun B AUCEPTALIMOHHUS TPYJZ Ca U3IIBIHEHHU I1OCJIE0BATEIHO U
aprymentupaHo. OcHOBHaTa I1ieJl — IpeJJlaraHe Ha paMKa 3a OpraHM3alys Ha WHOBALMUTE B
IPENIPUATHITA UpE3 OTBOPEHM M CHbBMECTHH MHOBALMM — € IOCTUTHATAa B IIbJIHA CTEIICH.
[TocTurHaTuTe pe3yiTaTd CBUIETENICTBAT 3a 3aAbJ0OYEHOCT HaA AaHalIW3a, KakTo M 3a
IIPAKTUYECKA MPWJIOKUMOCT Ha HANpPAaBEHUTE W3BOAM U IPEIIOKEHHs, KOETO IMOAYepTaBa
IPUHOCA Ha TPYJa KaKTO B HAY4YHO, TaKa U B IPAKTUKO-OPUEHTUPAHO HAIIPABJICHUE.

4. OueHka HA HAYYHHUTE U HAYYHO-TIPHJIOKHH NIPUHOCH

B npezncraBenus aucepTalMoHEH TPYA aBTOPBHT SICHO M apryMEHTHpPaHO (GopMyiHpa
CBOUTE HAYYHM M HAYYHO-TIPWIOXKHU MpUHOCH. JlucepramusTa IEMOHCTPUpPA JIHIOOKO
MO3HAaBaHE Ha CBhBPEMEHHAaTa TeOpHs 3a MHOBALMUTE, KAaKTO M YMEJIO INpujaraHe Ha
EMIIMPUYHM METOAM 3a aHAJIW3 Ha HMHOBAI[MOHHATa MpPAaKTHUKa B  OBJIrapcKUTe
BHUCOKOTEXHOJIOTUYHH MPEATIPUATHUSL.

Hayunu npunocu:

1. CucremMaTH3upaHd M CHHTE3UPAHU Ca TEOPETUYHUTE PAMKU U METOHOJIOTMYHHTE
MOJIXO/IM KbM HHOBAIIMUTE, KATO € aHATM3UPAHO TAXHOTO Pa3BUTHE M MTPAKTUYECKO NpUIIaraHe
B ImpeanpusTusaTa. UYpe3 HUCTOPUYECKH aHAIW3 ca WACHTUQHUIMPAHU  OINpeesIsiu
XapaKTePUCTHKH W CBOJNIONMOHHMA €Tald Ha WHOBAIIMHUTE, PAa3KpUTH ca JeicTBalM
MHOBAIMOHHHU MOJIENTH, KOUTO 00YCIIaBAT KOHKYPEHTOCTIOCOOHOCTTAa Ha ChBPEMEHHHS OU3HEC,
ocobeHno B cektopa Ha MCII.



2. CucreMaTU3upaHo € HAYYHOTO IO3HAHUE OTHOCHO IOKA3aTeIMTE 3a MHOBAMU U
pactexx Ha Ou3Heca, KaTo € W3BbpLICHA anpobalnus Ha JeiicTBalM IoKa3aTeau 3a
OCHYMApKUHT MPU ONTHUMH3MpAHE Ha Bb3BpbIIaeMocTTa Ha uHBecTHuuuTe (ROI) B obmactra
Ha MHOBAIIUUTE.

Hayuuo-npuﬂoofcrm npunocu:

3. UnenTudunupann ca KIIOYOBUTE €IEMEHTH HAa MHOBAIIMOHHATA CHUCTEMa, KOUTO
CBBP3BAT TEOpHUSTA M TpPAKTHKATa, KaTO € HANpaBeH aHAIW3 Ha B3aMMOBPH3KATA MEXKIY
WHJ/ICKCa Ha WHOBAIlMHM B Bbirapusi W pa3BUTHETO Ha MpEeAnpuatusTa. Bb3 ocHOBa Ha TO3M
aHAIM3 Cca TPEAJOKEHU CIenu(UYHN CTpaTerrd 3a YCKOpsIBAaHE Ha OpraHW3alMOHHATA
TpaHchopmarus.

4. IlpemyioxkeHa u ampobupaHa € METOAMYECKa CXEeMa 3a OLIEHKAa Ha TOTOBHOCTTA 3a
BHeJpsBaHe Ha uHoBanuu B MCII, Oa3upaHa Ha peanHu eMnupu4yHH JaHHU. Cxemara
[I03BOJIsIBA KBaHTU(UIMPaHEe HA MHOBAILIMOHHMS TOTEHIMA U IPEOCTaBs:

- BanuaupaH HHCTPYMEHT 3a AMArHOCTUKA HA MHOBALlHOHHATA TOTOBHOCT;
- [IpuopuTn3upane Ha KIHOUYOBUTE O0IACTH 3a Pa3BUTHE;
- ApryMeHTHpaHa OCHOBA 32 UHBECTHUIIMH B IPOMSHA.

Ilpunoscen npunoc:

5. HpeIlCTaBGH € IIPHJIOKCH MOJCII 3a Chb3AaBaHC Ha CKCIICPTHA KOMHUCH:, BKIIIOYBAaIla
MNPpEACTAaBUTCIIM Ha HWHAYCTpUATA, AKAACMHUYHUTEC CPECAW W HWHOBAIIMOHHHU CIICTHUAIIMCTH.
Komucusara e 3aMmcieHa KaTo HHCTUTYIIMOHAJICH MCXAaHU3bM 3a MHTCTPUPAHC HA YCUIIMATA
MCKOY 6H3Heca, AbprKaBaTa H 06p330BaTCJ'IHI/ITe LHCHTPOBEC, B AyXa Ha KOHLICIOUATA 3a
OTBOpCHA U CIIOJACJICHA MHOBAILIUA. qp€3 MCKAYCCKTOPHO CHbTPYAHUYCCTBO MOJACIBT LCIIN J1a
YJIECHHU MpEeXoJa OT MHECPHHA KbM dKTHUBHA HHOBAIMOHHA JUHAMHKaA

Hpe]:[J'[O)KeHI/ITe IIPUHOCHU OTTrOoBapsAT Ha H3UCKBAHHATA 3a OPUTMHAIIHOCT, HAay4dYHa
CTOMHOCT U MMPpUIOXKKUMOCT, U o0orarsBaT KaKTo TCOpPCTUYHATA paMKa, TaKa U IPAKTUYCCKUTC
HHCTPYMCHTH 3a YIIPABJICHHUEC HA NHOBALIUHUTC B CbBPEMCHHATAa NKOHOMMKA.

5. Ouenka HAa NyOJTUKAIMUTE MO JUCEPTANUATA

[To gucepTalMOHHUS TPYHA ca MPEICTaBEHU TPH CaAMOCTOSTENHU myOnukanuu. Te ca
MyOJIMKYBaHU B CIHCaHUE, KOETO € pedepupaHo W MHACKCUPAHO, B CBETOBHOM3BECTHU 0a3m
JaHHU ¢ Hay4Ha UHGOpMAITUS U3TaHHE.

Cuurtam, ye myOJUKAIMUTE UMAT CBOMTE HAYYHHU JTOCTOMHCTBA, MOKPUBAT 3HAYMTEIIHA
4acT OT ChIBPKAHUETO Ha AUCEPTALUOHHUS TPYA U JOMBIHUTEIHO MOANOMAaraT HOCTUTaHEeTo
Ha I1eJITa U U3MbJIHEHUETO Ha MOCTaBEHUTE MPEJ U3CIeABAHETO 3aJauu.

6. Ounenka Ha aBTOpedepaTa

[TpencraBenusT aBTOpedepar Ha qucepTalMOHHUS TPy € B obem oT 90 cTpaHuiHM, Ha
OBArapcku M aHTIMICKH €3UK. B HEero KOpeKTHO U B CMHTE3MpaH BUJ Ca OTPA3CHU: LIETUTE U
3aJjauuTe Ha W3CJIEBAHETO; OOCKTHT M MPEIMETHT Ha M3CIE/IBaHe; M3CIIEA0BaTeNICKaTa Te3a;
METOOJIOTHATA Ha H3CIIE/IBaHE; aKIEHTHTE Ha OTACITHHWTE TJIAaBH; NPUHOCHUTE HA aBTOpa,
nyONMKaMUTE TI0 JUCEPTAllMOHHUS TPyI. ABTOpedepaTsT € pa3paboTeH B CHOTBETCTBHE C
3aKOHOBHTE W3UCKBaHUS 3a HeEroBoro odopmsHe. CTpykTypara My OTroBaps Ha



CbAbPXKAHUCTO Ha AucCpTanusTa. OTpa3eHI/I ca OCHOBHHUTC MOMCHTH W HIPHUHOCUTC OT
pa3zpaboTeHara qucepTalusi.

7. KputnuHm 0eJie;KKH, NPenopbKH U BBIPOCH

IIpencraBeHusT AMcepTalMOHEH TPyA € 3aabi0oyeH, J1o0pe CTPYKTypupaH H
000CHOBaH. BpIpeku BUCOKOTO My KaueCTBO M IPUHOCH, CIIEABA Ja C€ OTOeNekaT HAKOJIKO
KPUTUYHM OEJIEeKKH M IPENopbKH, LENAIM Ja JOoNpUHecaT 3a JAOpa3BUBaHE HA TeMaTa B
ObJeIM Hay4YHU U3CIIEIBAHNS:

1. Orpanuuen reorpadcku 06XBaT Ha EMIIMPHUYHOTO U3CIIE/IBaHE
N3cnensanero ce ¢Gokycupa NpeAUMMHO BBPXY OBIATapcKH npennpusatus. bu O6mmo mone3Ho
pe3yaTaTuTe Jla Cce IOCTaBAT B IO-IIUPOK MEXKAYHApOJIEH KOHTEKCT, KaTo Ce HalpaBu
CpaBHEHHUE C 100pU NPAKTUKU OT Apyru ctpanu B EC.

2. TeopeTnyHa NpPEeHACUTEHOCT B HAYAJTHUTE IJIaBU
[IbpBa rnaBa BKJIIOUBA MHOXKECTBO TEOPETUYHM IMOAXOAM M ILIKOJIH, KOUTO IOHSIKOTa ce
3aCTBIIBAT WM IpenokpuBat. [1o-cTpUKTHA celleKlus U CUHTE3 Ha KJIIOUYOBUTE TEOpUU OMXa
nofo0puiH (HOKYCHpaHOCTTa U JIOTHYECKATA [TOCIIEJ0BATEIHOCT.

3. Makap Hu3M0J3BaHUTE KAyeCTBEHUW METOAM (MHTEpBIOTA) Jla ca MOAXOJAIHU 3a
[EeNUTEe Ha W3CIIEeIBAaHETO, BKIIOYBAHETO HA MO-IIMPOKOOOXBATHA aHKETHA WH(GOpMAIHS HIIH
KOJINYECTBEHU JaHHM OM NOBHUUIMIO 0000IIaeMOCTTa W eMIIMpUYHATa JIOCTOBEPHOCT Ha
3aKJIIOYCHHUATA.

4. TlpemnoxeHus 3a Mo-siCHa METOAMYECKA paMKa
Pa3paboTeHUAT METOAMYECKH WHCTPYMEHTapuyM OM MOTBJI J1a Cc€ TMpPEeACTaBH TI0-
CTPYKTYPUPAHO M BHM3YaJIIHO (HampuMmep 4ype3 TaOJIMIM, CXeMU WIM MHIUKATOpH), 3a Jia ce
YJIECHU IPUJIOKEHUETO MY OT MPAKTULIU U U3CIIEJOBATEIH.

B’prOC KbM OHUCCPTAHTA:

1. KakBU  KOHKpPETHM MEXaHHW3MU [IpernopbuBaTe 3a  aKTHBM3MpaHE  Ha
cbTpyaHuyecTBoTo Mexkay MCII u akagemuunnuTe HHCTUTYIIMH B bbarapus?

8. 3akuamwuenmne

B 3akmodeHue cuuTam, 4e IUCEPTAMOHHUAT TPYZ MPEJACTABIISABA 3aBBPIICHO |
CaMOCTOSITEITHO ~ OCBIIECTBEHO HAY4YHO H3CJIE[BaHe, JAEMOHCTPHpAINO YMCHHATA Ha
JOKTOpaHTa Ja HWIACHTU(UIMpA, aHAIU3Upa W OOOCHOBaBa HayuyHU mpoOsieMu. TpyawbT
HAITbJIHO OTFOBapr Ha HOpMaTI/IBHI/ITe N3NCKBAHUIA Ha BaKOHa 3a pa3BI/ITI/Ie Ha aKaCMUYHUA
cberaB B PenyOnuka bbarapust 1 CbOTBETHUTE MPABHITHUIIH.

Hexnapupam ceosma nonoxcumenHa OYeHKa U U3KA368aM Cb2laAcuemo cu oa 6voe
npucvoena obpazosamenrnama u HayuHa cmenen ,,0o0kmop’’ Ha CrtanuciaB COKOJIOB
['epmanoB, 6 mnpogecuonanrno Hanpasienue 3.8 Hrxonomuxa, nayuna cneyuaiHocm
,, Opeanusayus u ynpaenenue Ha NPou300cmeomo (UHOycmpusi)”.

08.06.2025 1. | B 13100 (A
(mou. a-p Huna I'eprosa)
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1. Information about the dissertation student

The doctoral candidate pursued his doctoral studies under the doctoral program at the
Department of Industrial Business, Faculty of Business, at the University of National and
World Economy (UNWE), in the scientific specialty "Organization and Management of
Production (Industry)," in accordance with Rector's Order No. 571/09.03.2021. The training
was conducted full-time during the period from 23 February 2021 to 23 February 2024.
Stanislav Sokolov Germanov completed his higher education at the University of National
and World Economy, obtaining the educational and qualification degrees of "Bachelor" and
"Master" consecutively in the specialties of "Economics" and "International Project
Management."

The doctoral candidate’s professional experience is related to the organization and
management of resources and processes. He has held various positions, including quality
expert at a company responsible for the technical supervision of vertical transport facilities,
and operational duty officer at a company engaged in the security of specialized cargo
transport. Currently, he holds the position of registrar, responsible for the transport and
destruction of biological waste. This accumulated professional experience attests to the
candidate’s competence in relation to the subject of his dissertation.

Stanislav Germanov has successfully completed his individual training plan and has been
granted the right to defend his dissertation by Rector’s Order No. 1317/30.04.2025.



2. General characteristics of the presented dissertation work
The dissertation is structured consistently and logically, comprising an introduction, three
chapters, and a conclusion. It is developed over 254 pages and includes 25 tables, 6 figures,
and 13 graphs.
The dissertation addresses a significant issue concerning the role of innovations in
stimulating economic growth and competitiveness, particularly within the context of small
and medium-sized enterprises (SMEs).
The goal of the dissertation is to propose a suitable framework for identifying opportunities
and prospects for organizing innovations in enterprises. It emphasizes that innovations should
be based on open information and developed collaboratively by all participants in the
innovation system.
The new type of innovation organization sought serves as the foundation for an integrated
transformation of business processes. This transformation relies on structural and strategic
approaches to innovation, leveraging the unique strengths of each business while addressing
the challenges of jointly sharing business ideas and innovations.
The object of study in the dissertation is small and medium-sized enterprises (SMEs), with
particular focus on the structural elements responsible for implementing innovative activities
within these enterprises.
The subject of study is the innovation process related to the adoption of digital innovations,
with emphasis on creating organizational prerequisites for cooperation between businesses
and various knowledge centers.
The doctoral candidate defends the thesis that by using appropriate organizational and
structural tools to promote a culture of innovation, Bulgarian SMEs can transition from
passive participants in the global economy to active engines of growth. This transformation
requires a shift in the mindset of owners (entrepreneurs) and staff, the introduction of
strategic investments in research and development (i.e., innovations to be adopted and
institutionalized in SMEs), and the creation of an internal and external ecosystem that
supports creativity, collaboration, and continuous improvement.
The purpose, subject, object, and tasks of the dissertation are precisely and clearly formulated
and are purposefully defined to address the main research problem.
The first chapter examines the fundamental principles underlying modern knowledge about
innovation. A systematic study has been conducted, and key knowledge about the historical
foundations of innovation theory has been systematized. An overview of important concepts
and theories, as well as current literature on technology transfer, innovation strategy,
networks, and internationalization, and their influence on the internationalization of small
and medium-sized enterprises, is presented. The concept of cyclicality in economic
development, explaining natural fluctuations in economic activity, is also analyzed.
It has been established that the key characteristics typical of individual components share
sufficient common features to be combined into a new, complex methodology that continues
to evolve. The necessity of such a methodology is demonstrated through the exposition of the
evolutionary development of innovation activity in the economy, highlighting the increasing
symbiosis between digitalization, business, human capital, and artificial intelligence.
To reveal the interrelationships between these components in the theoretical analysis, a clear
distinction has been made in defining an effective innovation strategy, which is essential for
organizations to thrive in a rapidly changing world. By aligning innovation efforts with
business goals, promoting a culture of creativity, and employing structured processes,



organizations can unlock new opportunities, drive growth, and maintain a competitive
advantage.

In the second chapter of the dissertation, the development features of the innovation
environment within the European Union are analyzed. The chapter considers methods for
managing the strengths and weaknesses of the member states selected for comparative
analysis, as well as human resources, corporate image, and personal branding. The author
also highlights some existing research methods and models, including those used for
calculating results, several of which are applied in the practical study of the dissertation.

The study compares data from the European Innovation Scoreboard, focusing on the average
performance of the selected group of moderate innovators (in this case, Malta), Bulgaria,
and, for full comparability, the innovation leader for the year—Denmark. It is noted that
despite Bulgaria lagging behind in most criteria, it performs strongly in the indicator for
exports of knowledge-intensive services, which may serve as a leverage point for improving
its ranking in innovation leadership.

Supporting socio-economic transformation requires a holistic and inclusive approach that
addresses economic, social, and environmental dimensions. By employing strategic
frameworks, fostering innovation, and engaging stakeholders, governments and organizations
can promote sustainable and equitable growth. The endogenous growth theory, which
emphasizes the importance of ideas, knowledge, and human capital, is examined in detail,
providing a framework for policies aimed at sustainable and inclusive development.

The third chapter focuses on analytical development through interviews conducted with
managers or senior executives from ten leading Bulgarian companies, each of which holds a
leading or top position in their respective industry segments. The purpose of these interviews
IS to assess the readiness of Bulgarian enterprises to engage in collaborative innovation.

By systematically presenting the phases of the study, a central thesis emerges: based on the
distinctive characteristics of innovation methods used by enterprises in leading innovative
countries, adopting proven and successful practices can significantly enhance Bulgaria’s
position in the global innovation landscape.

The analysis of the survey questions and responses concentrates on a systematic examination
of key measures of SME innovation. Through detailed review of rating scales, frequency
distributions, and the structure of responses, the survey identifies trends and deviations,
providing a clear picture of how deeply innovations are integrated into everyday business
practices. This approach offers valuable insights into the current state of innovation in SMEs,
highlighting both successes and areas that require improvement.

The doctoral candidate consistently substantiated all working hypotheses during the
presentation. As a result of the conducted study, the objectives of the dissertation—namely,
assessing the readiness of enterprises to introduce and implement innovative processes—
were fully met, and the central hypothesis was confirmed. It has been demonstrated that
adopting best practices from countries with higher levels of innovative activity is important,
as is the establishment of an expert group empowered to propose changes aimed at enhancing
the future innovative capacity of SMEs.

In conclusion, the dissertation proposes a model for the innovative organization of high-tech
enterprises, grounded on three main principles:

Building a proactive innovation system that enables companies to anticipate and absorb
revolutionary technologies at the appropriate time;



Implementing a strategic approach to innovation activities, optimizing adaptability and
success amid economic and technological changes;

Fully integrating the innovation process into other business processes to achieve leadership,
increased productivity, and sustainable competitiveness.

These conclusions not only address the research questions but also lay the groundwork for
practical applications that could transform innovation management in the high-tech sector in
Bulgaria and beyond. The dissertation presents a practical guide for implementing innovation
in companies, divided into three key phases: introduction, validation (confirmation), and
change.

The methodology of the dissertation adopts general scientific research methods, including
analysis and synthesis, statistical methods, inductive and deductive reasoning, the systematic
approach, as well as scenario, analogy, and modeling methods. The conclusions are drawn
through induction and deduction to define the place and significance of the research subject.
In the course of developing the dissertation, the author studied publications in specialized
sources and on the internet, along with practical experience in the field. The literature review
encompasses 179 sources, including scholarly literature, regulatory and strategic documents,
articles in Bulgarian, English, and Russian scientific journals, as well as popular science,
technical, statistical sources, and specialized websites. This reflects a high level of
awareness, professional competence, and strong foreign language proficiency of the doctoral
candidate regarding the researched topics.

The dissertation was found to be free of plagiarism. The dissertation’s structure, volume, and
content comply with all the requirements of the Act on the Development of Academic Staff
in the Republic of Bulgaria.

3. Evaluation of Dissertation Publications
The dissertation achieves scientific and applied results that enrich the existing knowledge in
the organization and management of the innovation process in industry, with a particular
focus on SMEs.
A structured framework for organizing open and integrated innovations in SMEs has been
developed, considering the specifics of the Bulgarian economic environment.
Key success factors for innovation implementation have been identified, including the roles
of human capital, digitalization, strategic cooperation, and institutional support.
Comparative data from the European Innovation Scoreboard substantiate proposals to
increase innovation efficiency in Bulgaria.
Empirically grounded recommendations for innovation management in real business settings
have been derived from in-depth interviews with business representatives.
The necessity of adopting best practices from leading innovative countries and creating
expert structures to support innovation activities in enterprises has been demonstrated.
The methodology employed is adequate, diverse, and strictly scientific, utilizing general
scientific and specialized methods such as analysis and synthesis, induction and deduction,
systematic approach, modeling, scenario method, and analogy. The interdisciplinary
approach, combining theoretical analysis, comparative research, and empirical study through
interviews with top management, adds both depth and practical value to the analysis.
All tasks set out in the dissertation have been completed thoroughly and convincingly. The
main goal—offering a framework for organizing innovation in enterprises through open and
collaborative innovation—has been fully achieved. The results attest to the depth of the



analysis and the practical applicability of the conclusions and proposals, highlighting the
dissertation’s contribution to both scientific knowledge and practical application.

4. Critical notes, recommendations and questions

The theoretical frameworks and methodological approaches to innovation have been
systematized and synthesized, and their development and practical application in enterprises
have been analyzed. Through historical analysis, defining characteristics and evolutionary
stages of innovation have been identified, and current innovation models that determine the
competitiveness of modern business, especially in the SME sector, have been revealed.

The scientific knowledge regarding innovation and business growth indicators has been
systematized, and current benchmarking indicators for optimizing return on investment
(ROI) in the field of innovation have been tested.

Scientific and applied contributions:
3. The key elements of the innovation system that connect theory and practice have been
identified, and the relationship between the innovation index in Bulgaria and the
development of enterprises has been analyzed. Based on this analysis, specific strategies for
accelerating organizational transformation have been proposed.
4. A methodological scheme for assessing the readiness to implement innovations in SMEs,
based on empirical data, has been proposed and tested. The scheme allows for the
quantification of innovation potential and provides:

- A validated tool for diagnosing innovation readiness;

- Prioritizing key areas for development;

- An argumentative basis for investments in change.

Applied contribution:

5. An applied model for creating an expert commission, including representatives of industry,
academia and innovation specialists, is presented. The commission is conceived as an
institutional mechanism for integrating efforts between business, the state and educational
centers, in the spirit of the concept of open and shared innovation. Through intersectoral
cooperation, the model aims to facilitate the transition from inertia to active innovation
dynamics

The proposed contributions meet the requirements for originality, scientific value and
applicability, and enrich both the theoretical framework and practical tools for managing
innovations in the modern economy.

5. Evaluation of the publications on the dissertation
Three independent publications are presented on the dissertation work. They have been
published in a journal that is refereed and indexed, in world-renowned databases with
scientific information.
| believe that the publications have their scientific merits, cover a significant part of the
content of the dissertation work and additionally support the achievement of the goal and the



implementation of the tasks set for the research.

6. Evaluation of the abstract

The presented abstract of the dissertation work is 90 pages long, in Bulgarian and English. It
correctly and in a synthesized form reflects: the goals and objectives of the study; the object
and subject of the study; the research thesis; the research methodology; the emphases of the
individual chapters; the contributions of the author, the publications on the dissertation work.
The abstract is developed in accordance with the legal requirements for its formation. Its
structure corresponds to the content of the dissertation. The main points and contributions of
the developed dissertation are reflected.

7. Critical notes, recommendations and questions

The presented dissertation is thorough, well-structured, and underpinned by solid theoretical
and empirical foundations. Its contributions to the field of innovation management—
particularly in the context of small and medium-sized enterprises (SMEs)—are notable.
Nevertheless, several critical remarks and constructive recommendations can be made, aimed
at enhancing the depth and scope of future research on the topic:

1. Limited Geographical Scope of the Empirical Study

The research focuses primarily on Bulgarian enterprises. While this national focus is justified
by the study’s objectives, the inclusion of comparative data or case studies from other EU
member states would place the findings in a broader international context. This could
enhance the general relevance of the conclusions and facilitate benchmarking against best
practices in more innovation-advanced economies.

2. Theoretical Oversaturation in the Initial Chapters

The first chapter presents a broad array of theoretical approaches and schools of thought
related to innovation. At times, these frameworks overlap or lack clear delineation. A more
selective and synthesized treatment of key theories would improve focus, coherence, and
logical flow. This would allow readers to more clearly understand the theoretical positioning
of the study.

3. Limited Use of Quantitative Methods

The qualitative methodology (particularly interviews) is appropriate and yields valuable
insights. However, complementing these findings with broader survey-based data or other
quantitative indicators would improve the generalizability and robustness of the empirical
results. The integration of mixed methods could offer a more comprehensive analysis of the
innovation dynamics within SMEs.

4. Recommendations for a Clearer Methodological Framework

While the methodological tools developed in the dissertation are valid and well-grounded,
their practical application could be enhanced through more structured presentation. Visual
tools such as flowcharts, conceptual models, or tabular matrices would support easier
comprehension and implementation by practitioners, policymakers, and fellow researchers.

Question to the Dissertation Candidate:
What specific mechanisms do you recommend for activating cooperation between SMEs and
academic institutions in Bulgaria?



8. Conclusion

In conclusion, | consider that the dissertation constitutes a completed and independently
conducted scientific research project, which convincingly demonstrates the doctoral
candidate’s ability to identify, analyze, and substantiate significant scientific problems. The
work reflects a high level of theoretical competence, methodological rigor, and practical
relevance.

The dissertation fully meets the requirements set forth in the Act on the Development of
Academic Staff in the Republic of Bulgaria and complies with the relevant regulations
governing the award of academic degrees.

On this basis, | express my positive assessment of the presented dissertation and support
the awarding of the educational and scientific degree ""Doctor™ to Stanislav Sokolov
Germanov, in the professional field 3.8. Economics, scientific specialty "*Organization and
Management of Production (Industry)™.

08.06.2025 Reviewer: ...............ooiiis
(Assoc. Prof. Nina Gergova, PhD)



