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Opzanuzayus u ynpaenenue Ha NPOU3E00CHIEOMO

OTHOCHO:  JUCEPTALMOHEH TPY/ 3a MPUCHXKIaHe Ha 00pa3oBaTeIHA U Hay4YHA
CTENEH LJAOKTOP® 1O Hayuna cneyuainocm ,, Opeanuzayus u
ynpaenenue Ha npouzeoocmeomo (unoycmpus)” B YHCC.

ABTOp Ha auceptauoHHus Tpya: Cmanucnae Coxonoe I'epmanos
Tema Ha nUcepTallMOHHUS TPYI: ,,Op2anu3ayus HA UHOGAUUOHHUA HpoOUec
616 BUCOKOMEXHOI02UYHU npeonpuamusn’

OcHosanue 3a INpCaACTaBAHC Ha CTAHOBHUIICTO: YHAaCTHUC B CbCTaBa HA HAYYHOTO

Kypu 1O 3allMTa HAa JUCEPTAllMOHHUS TPy CBIVIACHO  3amnoBe]]
Ne1336/30.04.2025 na Pexropa nHa YHCC.

1. Undopmanus 3a q1ucepTanTa

HuceptantbT ce € oOydaBaa Mo JOKTOpCKa mporpama ,,Opeanuzayus u
ynpaeieHue Ha npou3soocmeomo (unoycmpus)” B Npo(ecuoHaTIHO HarpaBlie-
Hue 3.8 Urxonomuka xbM Katenpa ,, Andycmpuanen busnec”, busnec haxyimem
Ha YHCC. OOyueHHeTOo € OCBHIIECTBEHO B peloBHa (opMma (IbpkaBHA
MOpPBHYKA), KATO CJe/l U3TUYAHE HA CPOKA Ha 00yUYEHUE JUCEPTAHTHT € OTUUCIIEH

C mpaBO Ha 3ammMTa, chbriaacHo 3amnoBen Ha Pexropa ma YHCC, cumrtano ot
25.04.2025 r.

2. O01ma xapakTepuCcTUKA HA NPeCTABEHUS TUCEPTANUOHEH TPY/

JlucepranMoHHUAT TPyA € pa3paboreH B oOeM oT 254 cTpaHWIH, C
BKJIFOUeHH 25 Tabmumm, 6 ¢urypu u 13 rpaduku. Msmomssanm ca 179
W3TOYHUKA, B T.4., IUTEpATypa, HOPMATUBHH, CTAPU U CTPATETUUECKH IOKYMEH-
TH, CTaTUM B HAYYHU W3JaHUS Ha OBJITapCKU, AHTIUNUCKA U PYCKH €3UK;
HAYYHOIIOMY/ISIPHU, TEXHUYECKH W CTAaTHCTHYECKH W3TOYHHUIIM, HWHTEPHET
caiiToBe ChC crienuanu3upana nHhopMaIus.



TpyapT € cTpyKTypupaH MOCIEIOBATETHO U JIOTUYHO W BKJIIOYBA YBOJ,
TPU TEMATUYHU TJIaBH, 3aKIFOUYCHHE, MPUJIOKECHUS M CIUCHK HA HM3IOJI3BaHATA
JUTeparypa.

JlucepTaniMOHHUAT TPYJ € MOCBETEH Ha 3HA4YuM TpoOseM, CBBP3aH C
yCIIOBHUSATA Ha YCKOPEHO TEXHOJOTUYHO PAa3BUTHE W HAPACTBAIO 3HAYCHHE HA
3HaHHUETO KaTO OCHOBEH MPOM3BOJICTBEH (aKTOp, KBAETO UACHTE ce TpaHCHOp-
MUPAT OT a0CTPaKTHU KOHIEIIUH B CTPATETUUYECKU PECYPCH C BUCOKA MKOHO-
Mu4ecka croiHocT. Ta3u Tpanchopmanus pedaekTupa BbpXy HEOOXOAMMOCTTa
OT TIPEOCMHCIISIHE Ha WHOBAIIMOHHWTE TPOIECH — OT 3aTBOPCHH, JIMHEWHU
MOJIeM KbM OTBOPEHHU, HUHTETPUPAHU CUCTEMH, B KOUTO KIFOUOBA POJISI UTPAST
B3aUMOJICUCTBHUATA MEXKIAY TMPEANPHUATHS, HAYYHH HWHCTUTYIHH € APYTH
3aMHTEPECOBAHU CTpPaHH, KOWTO (HOPMHUpPAT CTPYKTypaTa Ha WHOBAIMOHHATA
exocucrema. VIMEHHO B TO3M KOHTEKCT, aBTOPBHT pasrpbla U CBOETO H3CIE/-
BaHE, KaTO OTYUTA, Y€ aKTyATHUTE MPEIN3BUKATEIICTBA Mpe] OM3Heca H3UCKBAT
HE TIPOCTO Ch3J]aBaHE HA MWHOBAIIWH, a ISJIOCTHA OPTaHHW3AIMOHHA M KYJITYpHA
TpaHchopManus, MO3BoJIsABama ehEeKTUBHO H3IOJI3BAaHEC HA BBHHIIHHM 3HAHUS,
MEXIyPUPMEHO CHTPYIHUYECTBO M CTpaTerHuecka MHTETpaIis Ha MHOBATHB-
HUTE ycwiusd. ToBa MOCTaBs MHOBAIIMHUTE B IEHThpA HA MKOHOMHUKATA Ha 3Ha-
HUETO, a OpraHu3allMOHHAaTa MM paMKa — KaTo ompenensm ¢GakTop 3a
KOHKYPEHTOCTIOCOOHOCTTA U YCTOMYMBOTO Pa3BUTHE HA MPEANPHUSATUATA B TJIO-
OayiM3upaHa U TEXHOJOTUYHO JMHAMUYHA cpena. [Ipedsud uznosxiceHomo 0o
MyK onpeoeisim memama Ha OUCEPMAYUOHHUS MPYO KAMO USKTIOYUMETHO
akmyanna.

IlocTaBeHaTta wLen Ha JAUCEPTALlMOHHUSA TPYyX € Ja C€ IPEeMIOKH
HNOJIXOJAIIAa paMKa 3a UACHTU(ULIMpPaHE HA BB3MOXKHOCTUTE U MEPCHEKTUBUTE
Mpe OpraHu3alusATa Ha WHOBALMUTE B MPEANPUATHUATA, KOUTO WHOBALMM [Ja
ObllaT OCHOBAHM HA OTBOPEH THUN MH(OpMaNUs U HHOBALMH, pa3zpabOTBaHU
CbBMECTHO OT BCHYKHM YYAacCTHHUIIM B MHOBAalMOHHaTa cuctema. Cuumam, ue
maxka nocmaseHama yen Ha OUCEepmayuoHHusi mpyo e SCHO (POPMYIUpaHa u
CbOMBEMCMBA HA OYAKBAHUANA KbM OUCEPMAYUOHEH MPYO 3d NPUCLIHCOAHE HA

OHC ,,/[oxmop”.

3a mocTuraHe omnucaHara Lejl, JUCEPTaHThT CH € TOCTaBUJI €T OCHOBHU
3a/la4i, KOWTO Ca JIOTMYECKU TMOAPEACHH, TEMAaTUYHO CBBP3aHU C IENTa U
oOXBalllaT MIMPOK, HO YIPaBIsieM CIEKTbp OT mpobsiemu. [lemme 3adauu ca
nOCe008aAMENHO Pa321e0aHy U peueHu 8 OUCePMayUOHHUsSL MPYO.

NzcnenBanusaT 00EKT B JUCEPTALMOHHMS TPYA Ca MaJKUTE U CPEIHUTE
npennpusatud (MCII) ¥ MO-KOHKPETHO TO3U CTPYKTYpPEH €JIEMEHT, KOUTO e
OTTOBOPEH 3a MPUJIAraHETO U BHEAPSIBAHETO HA NHOBATUBHU JIEWHOCTH B THAX.



[IpeameTbT Ha u3CHEABaHE B JAMCEPTALMOHHUS TPYJ € WHOBALMOHHUST
MPOIIEC, CBBP3aH C U3MOJI3BAHE HA JUTHTAIHU MHOBAIMU, KaTO aKIEHTHT € IO-
CTaBEH HE TOJIKOBA BHPXY €TAlMTE HA MPOJAYKTOBH/TPOIECHN WHOBAIIUU, KOJI-
KOTO BbPXY Ch3/IaBaHETO HA OPTaHU3alMOHHU MPEANOCTABKY 32 ChTPYAHUYECT-
BO MEXIy OM3HECa U Pa3IU4YHHUTE LICHTPOBE 32 3HAHMUS.

Obexmvm u npeomemvm HA OUCEPMAYUOHHUS MPYO €A KOPEKMHO
OoepuHupanu u ce enuceam 6 aKMydaIHama HAY4HA pPAMKA, HACOYEHA KbM
noouwisane Ha uHoBayuowHama cnocoonocm ua oOwvacapckume MCII upe3
CMPYKMYPHU U YNPABIEHCKU UHCTPYMEHMU.

3amuraBaHaTa OT JHUCEpPTaHTa Te3a €, Y€ 4pe3 M3MOJI3BaHe Ha IOAXO-
IS OPTAaHU3ALMOHHU CTPYKTYPHU MHCTPYMEHTH 32 HaChbpPYaBaHE HA MOJXO-
asua KyaTypa Ha uHoBaiuu Obirapckute MCII Morar ga npeMuHaT OT HacuB-
HU YYaCTHHUIIM B rio0aiHaTa MKOHOMHMKA KbM aKTHUBEH JBUTATEN HA PacTexa.

CTurbT Ha M3JI0KEHHUETO € aHAJIMTHUYEH, SICEH U MOJYMHEH Ha CHCTEMa-
THyeH noaxod. JloOpe e oTpa3eHa Bpb3KaTa MEXAy TEOpHsl M IMPAKTHKA, a
JIOTHKaTa Ha MPEeX0J] MEXKIYy Pa3IMYHUTE YACTU HA U3CJIEABAHETO € apIryMEHTH-
paHa M mocienoBarenHa. V3MON3BaHUAT €3UK € HaydeH, SICEH U IPELU3EH.
CtunpT Ha mnucaHe € yOeauTeneH, ¢ KOPEKTHAa TEPMHUHOJOTUS U JIOTHMYHO
aprymeHnTupase. LlutaTure ca aieKBaTHO HHTEIPUPAHU B TEKCTA, a U3MOJI3BAHA-
Ta JINTEPATypa € aKTyaJlHa U peIeBaHTHA HA TEMArTa.

3. OueHka Ha MOJyYeHUTe HAYYHH M HAYYHO-TIPUJIOKHH Pe3yaTaTH

JlucepTaHTBT TpeacTaBs OOMIO IMET MPHHOCA, KOMTO MOraT ja ObaaT
OTHECEHU KBbM TPYIHTEC — HAYYHH M HAYyYHO-TIPUJIOXKHH TMOCTHXKCHHUS, KaTo
pe3ynTaT OT JWUCEPTAMOHHOTO Wu3cienBaHe. [lpuemam msxwama hopmynu-
POBKA U npuemam, ve me ca IU4HO 0el0 Ha OUCEPMAHMBIM, KAMOo pe3yimam om
He208ama HAY4YHA U U3CTIe008AMeNCKA paboma no OucepmayuoHHus mpyo.

4. OueHka Ha MyOJMKANMUTE O AUCEPTAIUATA

[IpeacraBenu ca 3 myOaUKaIUU MO JAUCEPTAIMOHHUS TPy, OT KOUTO €
BUJTHO, Y€ UACUTE U HAYYHUTE TIOCTUKEHHUS Ha JJUCEPTAHTA ca CTaHAJI 00IIecT-
BEHO JIOCTOSIHME W TSAXHOTO ChABP)KAHHE TMPEICTaBs B JOCTaThbuHA CTEIICH
pe3yNTAaTUTE OT AUCEPTALMOHHOTO IPOYYBAHE.

5. Ouenka Ha aBTOpedepaTa

B aBTOpedepata ca oTpazeHr KOPEKTHO U TOYHO OCHOBHHTE €JI€MEHTH OT
nuceptanroHHus Tpyd. [locodyeHn ca mMpUHOCUTE W MyOJIMKAIIMUTE Ha JIHUCEpP-
TaHTa M0 TeMaTa Ha JUCEPTAIMOHHUS TPY/I.



6. Kpurtuunu 0ese:kku, NpenopbKU U BHIPOCH

JlucepTaHThT MpEACTaBs HaydyeH TpyHd, B KOWTO ce BIDKIAT no0pa
TEOPETUYHA MOArOTOBKA U M3CJeI0BaTeNICKa padoTta. M3pa3sBaM MONI0KUTEITHO
MHEHUE NPEBUJ IOCTUTHATUTE PE3YJITaTH B JUCEPTALMOHHUS TPy U HA TOBA,
4e B HETO HE CE OTKPUBAT CHIIECTBEHHU ITPOITYCKH U HETOYHOCTH.

bux mpenopbuana B Obaemara cu paboTa AMCEPTAHTHT Ja MPOIBIIKU
CBOMTE YCUJIMS U U3CJea0BaTescka padoTa 3a MoArnoMaraie Ha MoaIbp:KaHETo
Ha KOHKYPEHTOCHOCOOHOCTTa M YCTOMYMBOTO pPAa3BUTHUE Ha OBIrapCKUTE B
ri00anu3rupana U TEXHOJIOTMYHO JUHAMHUYHA CPEJa.

7. 3akaoueHue

B 3akmioueHue cuMrtam, 4e mnpeocmaseHuam 3a 3aujuma oucepma-
YUOHEH mpy0 NpumedHcasa HeoodXooumume Kauecmea u CbOmMEEemcmea Ha
U3UCKBAHUAMA 3G NPUCHICOAHE Ha 00pazoeamennHama u HAYYHA CHMENeH
»00Kmop” — 3PACPbB (un.6 an.3) u IlpaBunnuka 3a npunoxenue Ha 3PACPb
(un.27). HWmaliku 1nOpenBHI TOPENOCOYECHUTE APTYMEHTH H3pa3siBaM
MOJIOKUTEIHO CTAHOBHINE, KaTO MpejJiaraM Ha yBaKaeMOTO HAy4YHO KypH Jaa
npucsau Ha CranuciaaB CokosoB I'epmaHoB o0pa3oBareiHATA U HAYYHA
cTeneH ,J0KTOop” mno mnpodecuoHaqHo Hamnpanjienue 3.8 HkoHoMuKa,
HAYYHA CNEHHATHOCT ,,Opranu3anusi M ynpapjieHUe Ha MPOU3BOJACTBOTO
(uaaycrpus)”.

09.05.2025 r. | rp. Codpust IMoamuc: ......coevvvninnenenn..
(mou. n-p unx. Hatanus Konesa)
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STATEMENT

By: Assoc. Prof. Dr. Eng. Nataliya Venkova Koleva
Technical University of Sofia
Organization and Management of Production

Regarding: Dissertation Work for Acquiring Educational and Scientific Degree

“Doctor” in Scientific Specialty “Organization and Management of
production (Industry)” in UNWE.

Author of the Dissertation: Stanislav Socolov Germanov
Topic of the Dissertation: »Organization of the Innovation Process in
High-Technology Enterprises”

Reason for submitting the Statement: Participation in the Scientific Jury for the
defense of the Dissertation Work according to Order Ne1336/30.04.2025 of the
Rector of the UNWE.

1. Information about the PhD Student

The PhD student has been enrolled in the doctoral program "Organization
and Management of Production (Industry)" within professional field 3.8
Economics at the Department of Industrial Business, Business Faculty,
University of National and World Economy (UNWE). The training was
conducted in full-time mode (state-funded), and upon completion of the regular
period of study, the PhD candidate was discharged with the right to defend the
dissertation, in accordance with an order of the Rector of UNWE, effective as
of April 25, 2025.

2. General Overview of the Submitted Dissertation Work

The Dissertation work comprises a total of 254 pages and includes 25
tables, 6 figures, and 13 graphs. A total of 179 sources have been used,
including literature, regulatory, historical, and strategic documents, articles
from scientific journals in Bulgarian, English, and Russian; as well as popular
science, technical, and statistical sources, and specialized information from
internet websites.



The Dissertation Work is structured in a consistent and logical manner
and includes an introduction, three thematic chapters, a conclusion, appendices,
and a bibliography.

The dissertation addresses a significant issue related to the conditions of
accelerated technological development and the growing importance of
knowledge as a key production factor, where ideas are transformed from
abstract concepts into strategic resources of high economic value. This
transformation underscores the need to reconsider innovation processes —
shifting from closed, linear models to open, integrated systems in which
Interactions among enterprises, research institutions, and other stakeholders
play a pivotal role in shaping the structure of the innovation ecosystem. It is
within this context that the author develops the research, recognizing that the
current challenges facing businesses require not merely the creation of
innovations, but a comprehensive organizational and cultural transformation.
This transformation enables the effective use of external knowledge, inter-firm
collaboration, and the strategic integration of innovative efforts. Innovations are
thus placed at the heart of the knowledge economy, while their organizational
framework becomes a key determinant of competitiveness and sustainable
development of enterprises in a globalized and technologically dynamic
environment. In light of the above, the topic of the dissertation is considered to
be of exceptional relevance.

The stated objective of the dissertation is to propose an appropriate
framework for identifying the opportunities and prospects for organizing
innovation within enterprises. These innovations should be based on open
information and jointly developed by all participants in the innovation system.
| consider that the objective, as formulated, is clearly defined and corresponds
to the expectations for a dissertation submitted for the award of the Doctoral
educational and scientific degree.

In order to achieve the stated objective, the PhD Student has outlined five
main tasks, which are logically structured, thematically aligned with the
objective, and encompasses a broad yet manageable range of issues. These five
tasks are addressed and resolved consecutively throughout the dissertation.

The object of research in the dissertation is small and medium-sized
enterprises (SMEs), with a particular focus on the structural component
responsible for the implementation and integration of innovative activities
within them.



The subject of the research in the dissertation is the innovation process
related to the use of digital innovations, with the emphasis placed not so much
on the stages of product or process innovation, but rather on the creation of
organizational prerequisites for collaboration between businesses and various
knowledge centers.

The object and subject of the dissertation are appropriately defined and
align with the current scientific framework aimed at enhancing the innovation
capacity of Bulgarian SMEs through structural and managerial instruments.

The thesis defended by the doctoral candidate posits that through the use
of appropriate organizational and structural instruments aimed at fostering a
suitable innovation culture, Bulgarian SMEs can transition from passive
participants in the global economy to active drivers of growth.

The writing style of the dissertation is analytical, clear, and adheres to a
systematic approach. The relationship between theory and practice is well-
articulated, and the logical progression between different parts of the study is
reasoned and coherent. The language used is scholarly, clear, and precise. The
writing style is persuasive, employing accurate terminology and logical
argumentation. Citations are appropriately integrated into the text, and the
literature used is both current and relevant to the research topic.

3. Evaluation of the Scientific and Applied Contributions

The PhD student presents a total of five contributions, which can be
categorized into scientific and applied research achievements as outcomes of
the dissertation study. | accept their formulation and acknowledge that these
contributions are the candidate’s original work, resulting from their scholarly
and investigative efforts within the scope of the dissertation.

4. Evaluation of the Publications Related to the Dissertation Work

Three publications related to the dissertation work are presented,
demonstrating that the candidate’s ideas and scientific achievements have been
made publicly accessible, and their content adequately reflects the results of the
dissertation research.

5. Evaluation of the Dissertation Work Abstract

The Dissertation Work Abstract accurately and precisely reflects the
main elements of the dissertation. The contributions and publications of the
doctoral candidate related to the dissertation topic are clearly stated.



6. Critical Remarks, Recommendations, and Questions

The PhD student presents a scientific work that demonstrates solid
theoretical preparation and research efforts. | express a positive opinion
considering the results achieved in the dissertation and the absence of
significant omissions or inaccuracies.

| would recommend that in future work, the candidate continue their
efforts and research activities aimed at supporting the maintenance of
competitiveness and sustainable development of Bulgarian enterprises in a
globalized and technologically dynamic environment.

7. Conclusion

In conclusion, I consider that the dissertation submitted for defense has
necessary qualities and complies with the requirements for the award of the
educational and scientific degree “Doctor” — the Law on Academic Staff
Development (Article 6) and the Regulations for the Application of the Law on
Academic Staff Development (Article 27). Taking into account the above
arguments | express a positive opinion, proposing to the esteemed Scientific
Jury to award to Stanislav Sokolov Germanov the degree of “Doctor” in
professional field 3.8 Economics, Specialty “Organization and Management
of Production (Industry)”,

09.05.2025 | Sofia Signature: ............coeeenennl.
(Assoc. Prof. Dr. Eng. Nataliya Koleva)



