YHUBEPCUTET 3A HAHMOHAJIHO U CBETOBHO CTOITAHCTBO

PEIOEH3UA

Ot:  ooyenm ooxmop I'eopeu Ilasnos Ilasnos; npoghecuonanno nanpaeienue
3.8. Uxonomuxa, Hayuna cneyuannocm ,, Mkonomuka u ynpaenetnue

OTHOCHO:  UCEPTalMOHEH TPYJ 3a NPUCHKAaHE Ha 00pa30oBaTE/IHA U HAy4yHA
CTeNeH ,,JOKTOp* mo mpodecuonanHo HarpasieHue 3.8. MkoHOMHKa, HaydHa
cnienanHocT “Mkonomuka u ynpasienue (oropana u curypuoct)” B YHCC.

Ocnosanue 3a Npe/ICTaBsIHE HA PELICH3UATA: YYAaCTHE B ChCTaBa HA HAYYHOTO
KypU 1O 3alMTa Ha JUCEPTAllMOHHUS TpyJd cbriacHo 3amoBen No
1498/22.05.2025 1., Ha 3aMECTHHMK- PEKTOp IO Hay4YHOM3CJeAO0BaTelICKa
nerHocT Ha YHCC.

ABTOp Ha THCEPTAUOHHHUS TPYI: Tonop Xpuctos ['yHues
Tema Ha AUCEpTALIMOHHMS TPYA: ,Oprauusanuss Ha  OpraHUTe  Ha
J'bp>KaBHA U MECTHA BJIACT IIPU KPU3U OT HEBOCHEH Xapakrep*

1. Uudopmanus 3a qucepranra

JlucepTanThT ce € oOydaBall MO JOKTOPCKa MporpaMa KbM Kameopda
,Hayuonanna u peeuonanna cueypuocm “/paxynmem , HUkonomuxka Ha
ungppacmpyxmypama‘“ va YHCC no wuayuna cneyuannocm “VxkoHomMuka u
ympasieHue (oTOpaHa U CUTYPHOCT) cbriiacHO 3amnoBen Ha Pektopa nHa YHCC
Ne 1549/10.07.2020 r. OOydeHHETO € OCBIIECTBEHO B c80000Ha (GopMa Tpe3
nepuoga 30.06.2020r. 30.06.2023 r. 3amurata TpsiOBa Ja ce MHPOBEAE M0
30.06.2025 .

JlucepTaHThT € 3aBBPIIWI CPEAHOTO CH 0O0pa3oBaHHe B Maremarndecka
rumHasus ,,Koncrantua Bennukos® B [1azapmkuk npe3 1993r. u 6akanaBbpcka
creneH ,,MapkeTunr 1 MeHULKMBHT B YHCC mipe3 2002.

Nma 3aBbpuiean u nBe maructpatypu B: YHCC no ,,MIlkoHoMuKa U Ha
otOpanata u curypHoctrra® 2010r. ¥ MHUHHO T'€O0NOXKHS YHUBEPCUTET IO
,ZAHTycTpuaneH MeHUKMBHT 2020r.

OO0mecTBeHA 1EHHOCT U 3aeMaHU MO3HIIMHU:
- Ot 2017 u noHacTosiieM: MpeJcenaTesl U 4ieH Ha KOMHUTETa BbB
®unancoB Hamzopen KomureT Ha EBponelicka opranu3aius 3a akpeIuTaius;



-Ot 2019 u mnonacrosimem: npexacenaren Ha PunaHcoB Hanzopen
Komuter Ha MexnyHapoaeH Axkpeautanrones Popywm;

-Or 2019 — 2023 r.: unen Ha PunancoB Opuren Komurer Ha
MesxayHapoHaTa opraHusaius 3a akpeauraius Ha jadoparopun (ILAC);

- CenrremBpu 2017 — centemBpu 2020 r.: mpeacenaren Ha OOIIeCTBEH
chBeT Ha llentpanna M3buparenna Komucus,

- CentemBpu 2020 — monactosimieM: wieH Ha OOIIECTBEHUS CHBET C
MpaBo Ha TJac.

- OxkromBpu 2001 — ronm 2024 r: unen Ha YC, npeacenaren, [loueren
npencenaten Oenepanus Ha HE3aBUCUMUTE CTYJEHTCKHU IPYKECTBA

-1Omu 2005 — centemBpu 2007, cenrtemBpu 2007 — romu 2013 r.:
3amectHuk [lpeacemaren ©Ha MBmbeaautennoto Owopo, Onpurop Ha
opraHu3anusaTa: EBpONEencKy 1eMOKPATUYHU CTYACHTH

- FOnu 1999 —2007: unen Ha Axkanemuunus cbBeT Ha YHCC

- CenrremBpu 1997 — oxkromBpu 2006: rnaBen cekperap, [Ipencenaren Ha
Crynentcku cbBeT, [loueren npencenaren B YHCC

Tpynos cTaxk U ynpaBJieHCKH ONMNT:

-Mapt 1999 — nekemBpu 2003 r.: ekcnepT MIAJIEKKH JTEUHOCTH
CronuyeH OOIIMHCKU ChBET

- CenremBpu 2001 r. naOmiogaten B OpraHuzanus 3a CUTYPHOCT U
cbTpyanuyectBo B EBpona (OSCE);

- flnyapu 2004 — nexemBpu 2005 r.: 4JI€H Ha ChBETa HA AUPEKTOPUTE B
,,CTOJIMYHA KOMIIAHUSA 3a TPAJCKUA TPAHCIIOPT”

- Slnyapu 2005 — ronu 2009 r.: ynpaBuren Ha OOLIMHCKA KOMIAHUS 3a
MMOTH U MA3apHU CPEIUIIA;

- Mapt 2009 — mapt 2010r.: rnaBeH CHENUATUCT MEXIyHApOIHA
JNEWHOCT, €BPOIEUCKU MporpaMu U npoektu B OOnacTHa aAMUHUCTpAIUs Ha
Codus obnacr;

- OxktomBpu 2010 — wHoemBpum 2012r.: nupektop Jupexkums
,CIeInIpuBaTU3alMOHEH KOHTpoi“ B  AreHudss 3a MNOpuUBaTHU3aLUS U
CJIeANPUBATU3aIIMOHEH KOHTPOJI,

- OxtomBpu 2013 — deBpyapu 2015 r.: rmaBen cekpetap Ha OOnacTHa
agmunuctpaius Codus rpan;

-Mapt 2015 — anpun 2015 r.. uHCnekTop KbM MUHHUCTEPCTBO Ha
Minanexrta u CriopTta;

- Ampun 2015 — oxromBpu 2019 r.: mupektop ,,AIMHUHUCTPATHBHO,
MpaBHO, (PMHAHCOBO M CTOMAHCKO 00CHTykBaHe* KbM V3MbIHUTENHA areHIus
,»,DBITapcKa ciry»0a 3a akpeauTanus;



- FOnu 2020 — cenrremBpu 2021 1.: 4iieH Ha cbBeTa Ha JIUpeKTOpUTE KaToO
ekcrept KbM JlpykecTBo 3a ¢puHancoB paktopur ,,bbP daktopunr AL,

- OktomBpu 2019 — romu 2024 r: u. . ['maBen cekperap, Bogeny
otienuten Ha Opranu 3a KOHTPOJ U BepUPUKAIMOHHHN Opranu B V3mbaHUTEIHA
areHuus ,,bbarapcka ciaysx0a 3a akpeauTauus;

- HOnmu 2024r. — moHactosiem: uieH Ha CBhBETHT Ha JUPEKTOPUTE B
Atomaructpanu EA/L;

- IOnu 2024r. — noHacrodieM: TUPEKTOp Ha AIMUHUCTPATUBHO-IIPABHO
u (UHAHCOBO OOCIyXBaHE M Bojell oueHuTen Ha OpraHu 3a KOHTPOJA U
Bepu(UKAMOHHU opraHu B M3mbiaHuTenHa areHuus ,.bbiarapcka ciyxoba 3a
akpeauranus‘.

Tomop I'yHueB € M3MBIHWI YCHEIIHO CBOSI MHIMBHUIYyaJleH IUIaH 3a
oOyuyeHHe U € OTYMCIICH C MPaBO Ha 3aluTa che 3anoBen Ha pekTopa Ha YHCC
Nel1730/04.07.2023 .

2. OO0ma xapakTepUCTHKA HA NMPeACTABEHUS JUCEPTALUOHEH TPY/

JlucepTaliMoOHHUAT TPyA € ¢ o0eM oT 225 cTpaHumu, oT Kouto 212
CTPaHULU OCHOBEH TEKCT, Pa3MNpelesieHd KaKTO cieABa: YBOJ — 4 CTpaHUIIY;
N3noxxenue B Tpu rinaBu — 196 crpanuny; 3aknouenue — 12 ctpaHuuy.

B cTpyKTypHO OTHOIIEHHE BKJIIOUBA OIIE CIUCHK ChC ChKpaileHus — 1
CTpaHulla, CHNUCHbK Ha Qurypure — 2 crtpanuuu (34 ¢urypmu), COuchbK Ha
tabmuiute — 1 crpanuna (16 Tabmuiy), CONUCHK HA MyOJHKAUUTE TIO
TUCEPTAlMOHHUS TPy — 1 cTpaHuUlla, CIUCHK HA U3MOJI3BAHATA JIUTEpaTypa — 3
ctpanuiy (100 u3rounuka, 19 ot T4X Ha OBJITAPCKN).

AKTyanHoCcTTa Ha TeMara € CBbp3aHa C HEoOXOAMMOCTTa OT
MIPEOCMHUCISTHE U YCHBBPIIECHCTBAHE HA MOAXOAUTE KbM YMPABIECHUETO Ha
KpU3U OT HEBOCHEH XapaKTep Upe3 MHTErpalus B €MHHA CUCTEMa Ha HAY4YHH,
TEXHOJIOTUYHH WM OpraHu3aloHHU cpeactBa. Unesta e ma ce Qopmynupar
MPWIOKUMH YIPABICHCKH CTPAaTEeTUH, OTYUTAIM ChBPEMEHHHUTE PHCKOBE,
JMHAMUKaTa Ha Cpe/iaTa U HyX/1aTa OT YCTOMYUBU MyOJIMYHU MOJTUTUKU

Ilenma Ha W3ClIEIBAHETO € J1a C€ Ch3/1a/€ MOAXOASAN] HHCTPYMEHTAPUYM
3a YChBBPILIEHCTBAHE 3alllMTaTa IPU KPU3U OT HEBOGHEH XapaKTep U Ja ce Aaje
MpensIoKEeHUE 32 HErOBOTO OPraHU3allMOHHO MPHII0KEHHUE.

3agaunrte, 00EKTHT, IPEIMETHT Ca B ChOTBETCTBUE C Ta3H IIEJI.

3awumaeanama me3a €, 4e TPUIATAHETO HA MYJITUIUCUUIUIMHAPEH
MOAXOJ OCHOBAaH HAa WKOHOMHMYECKM W YNPABICHCKM TEXHUKH, €
YCBBBPIICHCTBA M KOOPJIMHHUpPA LSUIOCTHATA 3allliTa MpPU KPU3H OT HEBOECHEH
XapakTep U MOXKe Ja ObJie KOHKPETHA CTHIIKA, KOATO Jla OCUTYPH MPOMsHATa B



OCHOBHaTa KOHLEMIMS 3a MPEOJOJISIBAHE U MPOTUBOJCHUCTBHE HA KpHU3U OT
HEBOCHEH xapakTtep B PemyOnuka boiarapus.

B u3non3BaHaTta Hay4yHa JUTEpaTypa Mo JUCEpTAIMATA ca BKIOYEHU 19
3arnaBusi Ha kupuinuia W 81 Ha nmatuHuna. M3mon3BaHu ca W W3CleNBaHUs
MPOBEJICHU B KaTeapa ,,HamumonanHa u permoHanHa curypHoct Ha YHCC.
ToBa MM JaBa OCHOBAaHMA Ja JaM BHCOKAa OILIEHKAa 3a OCBEJIOMEHOCTTa Ha
JUCepTaHTa o MpobiieMaTuKaTa, pa3riexaana B JUCEPTAIMOHHUS TPY/I.

3. OueHka HA MOJIyYeHUTEe HAYYHH U HAYYHO-TIPWIOKHH Pe3yJITaTH

JlcepTaMOHHUST TPYJl HE caMO 000raTsBa TEOPETUYHUTE MOCTAHOBKHU B
o0jacTra Ha YNPaBIECHUETO TMpPU KpU3M, HO M Mpeiara MpaKTUYECKU
OPUEHTUPAHU PEIICHHs] C BUCOKA CTENEH Ha MPUIOKUMOCT B OBITApCKHUS U
€BpPOINEUCKNA KOHTEKCT.

Usrpanenara MeToauMKa MMa MOTEHIMala Ja MOCITY>KHM KaTo OCHOBAa 3a
HAI[MOHAJIHA TIOJINTHUKA 332 YCTOMYMBO U KOOPIWHUPAHO pearupaHe Mpu Kpusu
OT HEBOEHEH XapakTep, BKIIOUMUTEIHO Ype3 BKIIOYBAaHE B TMPOIECH Ha
WHCTUTYIIMOHATHA pepopMa, 0OydeHHE U TEXHOJIOTUIHO OOHOBJICHHE.

[IpencraBeHUAT qUCEpTAMOHEH TPy OTrOBaps M3LSJIO Ha MOCTaBeHATa
ueia - Ja ce Hu3chIeABaT BB3MOXKHOCTUTE 32 YCHBBPIICHCTBaHE Ha
KOOpJIWHAIMATA MEXIY IbpPKABHUTE M MECTHUTE OpPraHM MpH KpHU3U OT
HEBOCHEH XapaKTep uYpe3 HaydyHO OOOCHOBAaHA M TMPAKTHUECKH MPUIIOKHAMA
Meronuka. Ha  ocHoBata Ha  CHUCTEMEH, MHOTOKpUTEpUATIEH U
UHTEPIUCUUIUIMHAPEH  TOJXOA ca  pasriefgaHu ChILIECTBYBALIUTE
OpraHU3allMOHHU, MPABHU M (PYHKIMOHAIHMU aClEeKTH Ha CUCTeMaTa 3a PaHHO
MpenynpekIeHIe, ONTOBECTSIBAHE U YIIPABJICHHUE HA KPU3H, KaTO ca MPEATI0KEeHU
KOHKPETHHU MEPKH 3a TSIXHOTO MOJ00peHue.

N3cnenpaneTro  aHanu3upa  JeTaWIHO  HOpMaTHBHaTa  ypenoa,
WHCTUTYIIMOHATHATA APXUTEKTYypa U TEXHUYECKOTO 00€3MeUeHre Ha CUCTeMATa,
KaTo akIeHTHUpa BHPXY HEIOCTaThYHATa WMHTErpalvs U HEOOXOAMMOCTTa OT
BBBEXKJAHE HA CUTYaIlMOHHU IIEHTPOBE C IMOCTOSIHEH XapakTep, JUTHUTAIHU
m1aTGOpMU U CTaHJAPTU3IUPAHU MTPOLIETYPH.

Pa3zpaborenara MeTojuKa BKIIOYBA MPOIECEH MOJIEN Ha YIpaBlICHUE,
OLICHKAa ,,pa3XxOqu-TIoN3u*, mpuiarane Ha reorpadck UHGOPMALMOHHU
CUCTEMH.

Tasu Meronuka 3a yCHbBBPILIEHCTBAHE HA KOOpAMHAIUATA € OCOOEHO
HaBpEMEHHA M MOAXO/SIA, Thil KATO MPeIBUKIA:
® CTaHJApTU3WpAHE U CTPYKTypUpaHe Ha IUJIAHOBETE U pPOJIUTE Ha

YYaCTHUIIUTE;

e wusnon3Bane Ha chBpeMeHHU [ MIC TexHonorum 3a jeceH U Obp3 TOCTHII

710 UHPOpMAIIHS;



e peryiasipHu OOydYeHHSI M CBhBMECTHM YYEHHMS 3a W3rpaKIaHe Ha

MPAKTUYECKH YMEHUS;

® sCHa Bpb3Ka MEXAY IUIAHUPAHETO U PEATHOTO U3MBIHEHUE HA MEPKUTE
3a 3alluTa.

JlaHHUTE OT aHKeTaTa MOJAKPENST MPEMJIOKEHUSTA 3a MO-HATAThIIHOTO
pa3BuTue Ha EnMHHATA criacUTeNHA CHCTEMa U 3a MOBUIIABAHE HAa KalaluTeTa
HAa MECTHHUTE BJIACTH C OTJie[ TsIXHATa MO-aKTHUBHA M €(QEKTUBHA pOJs B
KPU3HUCHU CUTYAIIUU.

B cpuioro Bpeme ce mopuepraBa 3HaUEHUETO HA SICHOTO CTPYKTypHpaHe
Ha OINEpPAaTUBHUTE JEHHOCTH W TOBHIIABAHETO HA B3aUMOJECHCTBUETO MEXIY
WHCTUTYLIUUTE.

Ha 6a3zara Ha HampaBeHOTO E€MIMPUYHO HU3CIEIBAHE U TEOPETUYHHUS
aHaJIN3, MOXKE Jla CE 3aKIIO4YM, Y€ IpeaoKeHaTa METOJHWKAa € B CHHXPOH C
aKTyaJHUTE MNOTPEOHOCTH M HArjlacu Ha 3aUHTEPECOBAHUTE CTPAHU, KOETO
oOycliaBsi HEMHOTO MPaKTUYECKO MpUJIOKEeHUE B cdepaTa Ha KOOpIMHALUATA
IIPU KPU3U OT HEBOEHEH XapakTep.

[Tonyyennte nmaHHuM ouepraBaT JeUIUTH B  KOMYHHUKAIUATA,
MOATOTOBKATa W HOpMAaTHBHAaTa SICHOTA, KAaTO CHIIEBPEMEHHO JEMOHCTPUPAT
BHUCOKa CTENEH Ha MOJKpena 3a WHTErpupaH M MEXIyBEAOMCTBEH IMOAXO,
BKJIFOUBAIIl BCUYKU KITFOUOBU HHCTUTYITUH.

4. OueHka HAa HAYYHUTE U HAYYHO-TIPUJIOKHU MPUHOCH

[IpyHOCHMTE Ca HAayYHH W HAYYHO-TIPWIOXKHH, KaTO TIpeIoKeHaTa
METOJMKa € WHOBaTHMBHA paMKa, CBhBMECTHMA C  CBpPONCHCKHATE U
MEXKIyHApOJIHU CTaHIAPTH, W JaBa MPAKTHYSCKH HACOKM 3a HM3rpakJiaHe Ha
yCTOWYMBA CTpATeTusl 3a yIpaBiIeHHWE Ha KPU3W B YCIOBHS Ha HapacTBaIld
COIMAJTHY, KIIMMATHYHU ¥ T€OTIOJUTHYCCKH MTPEAU3BUKATEIICTRA.

OCHOBHHTE OT TIX MOTaT Jia ce 00OOIISAT KaTo:

° [TpunoxeHne Ha CTPYKTYpPUPAH CHCTEMEH MOIX01 KBM IIpolieca Ha
paHHO KOOPJMHUpPAHE M OIIOBECTSABAHE MPHU KPU3H OT HEBOSHEH Xapakrep. ToBa
Ce TMOCTHWTa CIIe]] aHAJIW3 Ha CHIISCTBYBAIM OPTaHW3AIMOHHHU CTPYKTYpH 3a
KOOpJAMHAIIUSA MEXAy JbpKaBHaTa HM OOIMHCKAaTa BJIACT IIPH KPHU3H, B
CBIIOCTaBKa C MEXKIyHapoJAHM TpakTukd. Ha 0a3a Ha TO3W aHaimM3 ca
MPEIJIOKEHN KOHKPETHH TOJOOpPEHHUs, HACOYCHW KBbM MOJCpHU3ANUS Ha
CHUCTEeMaTa 4Ype3 BHEJPSBAaHE HAa HOBH TEXHHYECKU PEIICHUS M YNIPABICHCKU
MOJIXO/IH.

° HampaBen ¢ mpaBeH aHaimu3 3a peryjanusara Mpd Kpu3d OT
HEBOGHEH xapakTep. HampaBeHm ca  KOHKPETHH TPEIJIOKCHHS 32



YCBBBPIIEHCTBAHE HA 3aKOHOJaTenHata ©Oa3za ¢ I1el  1o-e(eKTUBHO
GbYyHKIIMOHUpPaHEe HA KOOPAMHAITMOHHUTE MEXaHU3MH.

o Nnentudumupann ca 100pu  MEXIYHApOJAHM TIPAKTUKH 34
KOOpJWHAIIUMSL TPU KPU3UM M Cca pasrjielaHd BB3MOXXHOCTUTE 3a TSIXHOTO
aJlanTUpaHe KbM OBITAPCKUS KOHTEKCT;

o [lpoBeneHo €  eMOHPUYHO  AHKETHO  TPOYYBAHE  Cpeq
MpPEICTaBUTEIN HA MECTHAaTa W Jbp)KaBHATa aJMUHUCTPAIUS U EKCIEPTH B
o0iacTTa Ha CHTYPHOCTTA. Pe3ynraTture ciuykaT KaTo eMIMpPUYHA OCHOBA 3a
BepU(HKAIWS U yChBBPIICHCTBAHE HA MPEII0KEHATAa METOANKA.

o [Tpemnoxenn ca MOJIENM M €Taly 32 MOJIEPHU3AIIMS HAa CHCTeMaTa
32 KOOpAWHAIIUS MEXIY aJMHHHACTpAllMUTe, KaKTO ¥ METOIWKa 3a
npociesBaHe M OIEHKAa Ha €(PEKTUBHOCTTa OT BHEAPEHUTE HOBOBBHBEICHMUS.
Pazpabotenara MeToaMKa 3a MHOTOKpPUTEpHUAJEH aHanM3, OOeAUHsABA
WKOHOMHWYECKH, YIMPABICHCKA M TPOCTPAHCTBEHH MOAXOMU. Ts BKIIOYBA
OILICHKAa Ha Pa3XOJld U TOJ3H, COIMAIHO U €KOJOTUYHO BB3/ICUCTBHE, KAKTO U
npujaraHe Ha TEXHOJOTHUTE Ha reorpadckute MHPOPMAIMOHHH CHUCTEMH 3a
TUIAaHUPaHEe U TPOTHO3UPAHE.

5. Ounenka Ha mMy0JAMKANMUTE MO AUCEPTANMATA

[To gucepranrOHHUSA TPy Ca NPEACTABEHH TPU CAMOCTOSATEIIHH JOKJIAa
0T KOH(pEpEeHIINH Ha aHTJIMICKU €3uK mpoBenaeHu B Pum, XamOypr u bocthH
ChOTBETHO, MYyOJWKYBaHM B MEXIyHAPOJHU U3JIAaHUS C WHJEKCHUPAaHU B
creIaI3upanuTe 6a3u OT JaHHU.

B Tax ca oTpazeHH OCHOBHH MOMEHTH OT HU3CJIEABAHETO U PE3YNTATUTE
OT IUCEPTALNOHHUSA TPYI.

ToBa camo mo-cebe cu e rapaHuus 3a pa3npoCTpaHEHUE Ha TOJYyYEHUTE
pe3yJITaTh B Hay4YHaTa JUTEpaTypa.

6. Ouenka Ha aBTOpedepara

[IpencraBenusar aBTopedepar € pa3paboTeH CHIIACHO M3UCKBAHUATA U
JOCTAaThYHO I'BJIHO U TOUYHO OTPa3siBa HAIPABEHUTE U3CIIEABAHUS.

CrtpykTypaTa My OTroBaps Ha ChJIbP’KaHHETO HA TUCEPTALMATA KaTo ca
OTpa3eHU OCHOBHUTE MOMEHTH U MIPUHOCUTE OT pa3zpabOTEHUs TPY/I.

7. Kpurtuunu 6ej1e:KKU, NPenopbKU U BLIPOCH
Nmam crniemHnTe KpUTUYHU 3a0€TIe/KKH:
e Tam KbJIeTO Cce U3MOI3BaT UHTEPHET CATOBE TPsIOBA J1a c€ OTpa3u
Kora ca OwWiaM MpoueTeHU(IIOCETEHH), Thil KaTO B MOMEHTa MOXE U Ja He
ChIIIECTBYBAT.



e [IpencraBenute Ha 181 u 185 crpanunm ¢urypu, cieasa ga obaat
B OBJITapCKH BapHaHT (MPECTABEHU ca B aHTJIUHCKaTa UM BEpPCHs).

Kato wsmo aucepTaimOHHUSIT TpyI € €IHO 3aBBPIICHO HAay4YHO
M3CIIe/IBaHE, KOETO HE caMO o0orarsBa TEOPETUYHUTE MOCTAHOBKU B 00JacTTa
Ha YyOpaBICHUETO MPU KPU3H, HO U Tpejyiara MpaKTUUEeCKH OpPHUEHTHPaHU
peleHus ¢ BUCOKa CTEMEeH Ha TPUIIOKHUMOCT B OBJTApCKUS U EBPOMEHCKU
KOHTEKCT.

W3rpagenara MeToauka MMa MOTEHIMANA J1a MOCIYKM KaTO OCHOBA 3a
HallMOHAJHA TOJUTHKA 32 YCTOMYMBO W KOOPAMHUPAHO pearupaHe Mpu KpHU3d
OT HEBOCHEH XapakTep, BKIIOYUTEIHO 4Ype3 BKIIOYBAHE B TMPOLECH Ha
WHCTUTYLIMOHAIHA pedopMa, O0yueHHe U TEXHOJIOTUIHO OOHOBIICHHE.

Kato mpenopbka Oux MOT'BJ Ja Mpe/jioka JAa ¢ MPOIbHKH HACTOUIHUBO
paboTara MO-MPUJIOKEHUE Ha PE3ydTaTUTE 3a OOy4YeHHE B YIPABIECHUETO Ha
KpU3u OT HeBOeHEeH xapakrep B pamkute Ha YHCC Ha mmardopmure,
pazpaboTenu mo HarmonanHaTa HaydHa Mporpama 3a CUTYpPHOCT U OTOpaHa,
9acTTa 3a yIpaBJICHUE MPU KPU3U OT HEBOCHEH XapaKTep.

8. 3akirouenue

JIMcepTalMOHHUAT TPy OTroBaps Ha HOPMATHBHHUTE W3WCKBAaHUS Ha
3akoHa 3a pa3BUTHE Ha aKaJeMHUYHUS ChcTaB B PemyOmmka bwarapus u
[TpaBuiHMKa 32 HETOBOTO TpwWiaraHe, KakTo W Ha [IpaBuiHmKa 3a ydyeOHaTa
JICHHOCT Ha YHUBEPCUTETA 3a HAIIMOHAIHO M CBETOBHO CTOMAHCTBO (4YacT 3
»»JLOKTOD®).

JlucepTaluoOHHUIT TPyl HWMa BHCOKAa TEOPETUKO-METOJOJOTUYHA H
HAYYHO-TIPUJIOKHA CTOWHOCT. Pa3paboTeH € B ChOTBETCTBHE C KPUTEPHUUTE H
M3HUCKBAHUSATA 32 JOKTOPCKHU JAUCEPTAIUH.

boratusit agMUHHCTpaTUBEH U YINPABICHCKM ONUT HA KaHAWJATa €
rapaHIiys 32 Bb3MOXKHOCTTA 32 MPUJIOKEHHUE Ha TIOJTyYEHUTE Pe3yITaTH.

JlaBaMm CBOSiTa TIOJIOKUTETHA OIIEHKA 3a pa3pabOTEeHHUs AUCEPTAlMOHCH
TPy W Tpe;iaraM Ha yBa)KaeMOTO HAy4YHO >XKypH Aa npuchan Ha Tomop
XpucroBa I'ynueB oOpaszoBarenHata M Hay4YHa CTENeH ,,JOKTOp~ B
npodecuoHanHo HampaBienue 3.8 Hxowomuka, Hayuma — CneyuamrHocm
,, Uxonomuka u ynpasnenue (ombpana u cueypHocm) .

10.06.2025 / Codus IMogmuc: .......ooovvviniiininn...
Hon. a-p I'eopru IlaBnos



REVIEW

From: Associate Professor Doctor Georgi Pavlov Pavlov; professional
field 3.8. Economics, Scientific specialty "Economics and Management"

Regarding: dissertation for awarding the educational and scientific degree
"Doctor" in professional field 3.8. Economics, scientific specialty "Economics
and Management (Defense and Security)" at the UNWE.

Reason for submitting the review: participation in the scientific jury for
the defense of the dissertation work according to Order No. 1498/22.05.2025, of
the Vice-Rector for Research of the UNWE.

Author of the dissertation: Todor Hristov Gunchev
Topic of the dissertation: "Organization of state and local government
bodies in non-military crises"

1. Information about the dissertation candidate

The dissertation candidate studied under the doctoral program at the
Department of "National and Regional Security"/Faculty of "Infrastructure
Economics" of the UNWE in the scientific specialty "Economics and
Management (Defense and Security)" according to the Order of the Rector of
the UNWE No. 1549/10.07.2020. The training was carried out in a free form
during the period 30.06.2020. 30.06.2023. The defense must be held by
30.06.2025.

The dissertation candidate completed his secondary education at the
"Konstantin Velichkov" Mathematics High School in Pazardzhik in 1993. and a
bachelor's degree in "Marketing and Management" at the University of National
and World Economy in 2002.

He has also completed two master's degrees at: the University of National
and World Economy in "Economics and Defense and Security" in 2010 and the
University of Mining and Geology in "Industrial Management" in 2020.



Public activity and positions held:

- From 2017 to present: Chairman and member of the committee in the
Financial Supervisory Committee of the European Accreditation Organization;

- From 2019 to present: Chairman of the Financial Supervisory
Committee of the International Accreditation Forum;

- From 2019 — 2023: Member of the Financial Audit Committee of the
International Laboratory Accreditation Organization (ILAC);

- September 2017 — September 2020: Chairman of the Public Council of
the Central Election Commission,

- September 2020 — present: Member of the Public Council with voting
rights.

- October 2001 — July 2024: Member of the Board, Chairman, Honorary
Chairman of the Federation of Independent Student Societies

- July 2005 — September 2007, September 2007 — July 2013: Deputy
Chairman of the Executive Bureau, Auditor of the organization: European
Democratic Students

- July 1999 — 2007: Member of the Academic Council of the UNWE

- September 1997 — October 2006: Secretary General, Chairman of the
Student Council, Honorary Chairman of the UNWE

Work experience and management experience:

- March 1999 — December 2003: Youth Activities Expert, Sofia
Municipal Council

- September 2001, observer at the Organization for Security and Co-
operation in Europe (OSCE);

- January 2004 — December 2005: Member of the Board of Directors of
the Sofia City Public Transport Company

- January 2005 — June 2009: Manager of the Municipal Company for
Real Estate and Market Centers;

- March 2009 — March 2010: Chief Specialist for International Activities,
European Programs and Projects at the Sofia District Administration;

- October 2010 — November 2012: Director of the Post-Privatization
Control Directorate at the Agency for Privatization and Post-Privatization
Control;

- October 2013 — February 2015: Chief Secretary of the Sofia City
District Administration;



- March 2015 — April 2015: Inspector at the Ministry of Youth and
Sports;

- April 2015 — October 2019: Director of Administrative, Legal,
Financial and Business Services at the Executive Agency ‘“Bulgarian
Accreditation Service”;

- June 2020 — September 2021: Member of the Board of Directors as an
expert at the Financial Factoring Company “BBR Factoring AD”;

- October 2019 — July 2024: Acting Secretary General, Lead Evaluator of
Control and Verification Bodies at the Executive Agency “Bulgarian
Accreditation Service”;

- July 2024 — present: Member of the Board of Directors at
Automagistrali EAD;

- July 2024 — present: Director of Administrative, Legal and Financial
Services and Lead Evaluator of Control and Verification Bodies at the
Executive Agency “Bulgarian Accreditation Service”.

Todor Gunchev has successfully completed his individual training plan
and has been discharged with the right to defense by Order of the Rector of the
UNWE No. 1730/04.07.2023.

2. General characteristics of the presented dissertation work

The dissertation work has a volume of 225 pages, of which 212 pages are
main text, distributed as follows: Introduction — 4 pages; Exposition in three
chapters — 196 pages; Conclusion — 12 pages.

In terms of structure, it also includes a list of abbreviations — 1 page, a list
of figures — 2 pages (34 figures), a list of tables — 1 page (16 tables), a list of
publications on the dissertation work — 1 page, a list of literature used — 3 pages
(100 sources, 19 of them in Bulgarian).

The relevance of the topic is related to the need to rethink and improve
approaches to the management of non-military crises through integration into a
single system of scientific, technological and organizational means. The idea is
to formulate applicable management strategies that take into account
contemporary risks, environmental dynamics and the need for sustainable
public policies

The aim of the study is to create an appropriate toolkit for improving
protection in non-military crises and to provide a proposal for its organizational
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application.

The tasks, the object, the subject are in accordance with this aim.

The defended thesis is that the application of a multidisciplinary
approach based on economic and management techniques will improve and
coordinate the overall protection in non-military crises and can be a concrete
step that will ensure a change in the basic concept for overcoming and
countering non-military crises in the Republic of Bulgaria.

The scientific literature used in the dissertation includes 19 titles in
Cyrillic and 81 in Latin. Research conducted at the Department of National and
Regional Security of the UNWE was also used. This gives me grounds to give a
high assessment of the dissertation's awareness of the issues considered in the
dissertation.

3. Assessment of the obtained scientific and scientific-applied results

The dissertation not only enriches the theoretical statements in the field
of crisis management, but also offers practically oriented solutions with a high
degree of applicability in the Bulgarian and European context.

The developed methodology has the potential to serve as a basis for a
national policy for sustainable and coordinated response to crises of a non-
military nature, including through inclusion in processes of institutional reform,
training and technological renewal.

The presented dissertation fully meets the set goal - to explore the
possibilities for improving coordination between state and local authorities in
crises of a non-military nature through scientifically based and practically
applicable methodology. Based on a systematic, multi-criteria and
interdisciplinary approach, the existing organizational, legal and functional
aspects of the early warning, notification and crisis management system are
examined, and specific measures for their improvement are proposed.

The study analyzes in detail the regulatory framework, institutional
architecture and technical support of the system, emphasizing the insufficient
integration and the need to introduce permanent situation centers, digital
platforms and standardized procedures.

The developed methodology includes a process management model, cost-
benefit assessment, application of geographic information systems.

This Methodology for improving coordination is particularly timely and
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appropriate, as it provides for:

« standardization and structuring of plans and roles of participants;

* use of modern GIS technologies for easy and quick access to
information,;

* regular training and joint exercises to build practical skills;

* a clear connection between planning and actual implementation of
protection measures.

The survey data support the proposals for the further development of the
Unified Rescue System and for increasing the capacity of local authorities with
a view to their more active and effective role in crisis situations.

At the same time, the importance of a clear structuring of operational
activities and increasing the interaction between institutions is emphasized.

Based on the empirical research and theoretical analysis, it can be
concluded that the proposed methodology is in line with the current needs and
attitudes of stakeholders, which determines its practical application in the field
of coordination in non-military crises.

The data obtained outline deficits in communication, preparation and
regulatory clarity, while demonstrating a high degree of support for an
integrated and interdepartmental approach, including all key institutions.

4. Assessment of scientific and applied scientific contributions

The contributions are scientific and applied scientific, as the proposed
methodology is an innovative framework, compatible with European and
international standards, and provides practical guidelines for building a
sustainable crisis management strategy in conditions of growing social, climatic
and geopolitical challenges.

The main ones can be summarized as:

» Application of a structured systemic approach to the process of early
coordination and notification in non-military crises. This is achieved after an
analysis of existing organizational structures for coordination between state and
municipal authorities in crises, in comparison with international practices.
Based on this analysis, specific improvements have been proposed, aimed at
modernizing the system by implementing new technical solutions and
management approaches.

* A legal analysis has been made for the regulation of non-military crises.
Specific proposals have been made for improving the legislative base in order
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to more effectively operate the coordination mechanisms.

* Good international practices for crisis coordination have been identified
and the possibilities for their adaptation to the Bulgarian context have been
considered;

* An empirical survey has been conducted among representatives of the
local and state administration and experts in the field of security. The results
serve as an empirical basis for verification and improvement of the proposed
methodology.

* Models and stages for modernization of the coordination system
between administrations have been proposed, as well as a methodology for
tracking and assessing the effectiveness of the implemented innovations. The
developed methodology for multi-criteria analysis combines economic,
managerial and spatial approaches. It includes an assessment of costs and
benefits, social and environmental impact, as well as the application of
geographic information systems technologies for planning and forecasting.

5. Evaluation of publications on the dissertation

Three independent reports from conferences in English held in Rome,
Hamburg and Boston respectively, published in international publications and
indexed in specialized databases, have been presented on the dissertation work.

They reflect the main points of the research and the results of the
dissertation work.

This alone is a guarantee for the dissemination of the obtained results in
the scientific literature.

6. Evaluation of the abstract

The presented abstract has been developed in accordance with the
requirements and sufficiently fully and accurately reflects the research carried
out.

Its structure corresponds to the content of the dissertation, reflecting the
main points and contributions of the developed work.

7. Critical notes, recommendations and questions

I have the following critical remarks:

* Where internet sites are used, it should be noted when they were read
(visited), as they may not exist at the moment.
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» The figures presented on pages 181 and 185 should be in Bulgarian
(they are presented in their English version).

Overall, the dissertation work is a completed scientific study that not only
enriches the theoretical statements in the field of crisis management, but also
offers practically oriented solutions with a high degree of applicability in the
Bulgarian and European context.

The developed methodology has the potential to serve as a basis for a
national policy for sustainable and coordinated response to non-military crises,
including through inclusion in processes of institutional reform, training and
technological renewal.

As a recommendation, I could suggest continuing the work on the
application of the results of training in non-military crisis management within
the UNWE of the platforms developed under the National Scientific Program
for Security and Defense, the part for non-military crisis management.

8. Conclusion

The dissertation meets the regulatory requirements of the Act on the
Development of Academic Staff in the Republic of Bulgaria and the
Regulations for its implementation, as well as the Regulations for the
Educational Activity of the University of National and World Economy (Part 3
"Doctor").

The dissertation has a high theoretical-methodological and scientific-
applied value. It has been developed in accordance with the criteria and
requirements for doctoral dissertations.

The candidate's rich administrative and managerial experience is a
guarantee for the possibility of applying the obtained results.

I give my positive assessment of the developed dissertation work and
propose to the esteemed scientific jury to award Todor Hristov Gunchev the
educational and scientific degree "Doctor" in the professional field 3.8
Economics, scientific specialty "Economics and Management (Defense and
Security)".

10.06.2025 / Sofia Signature: ...........cooiiiiiiinn..
Assoc. Prof. Dr. Georgi Pavlov
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