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OTHOCHO:  AMCEPTALMOHEH TPY/ 3a MPUCHXKIaHE Ha 0Opa3oBaTesHa U Hay4yHa

CTENEH LJAOKTOP* 1O HayuHa cneyuaiHocm ,, YTOpaBICHHE B

YHCC.

OcHnoeanue 3a TIpeICTaBsSHE Ha PEIEH3UATA: yYacTHE B ChCTaBa Ha HAYYHOTO
Kypyd 10 3alllWTa Ha JAWCEPTAllMOHHUS  TPYJd CBIVIACHO  3aroBe
Ne1589/30.05.2025r. Ha Pexropa Ha YHCC.

ABTOp Ha JUCEPTAIMOHHUS TPY/I: Hean Kocmaounos Kaoes

Tema Ha uCcepTallMOHHUS TPYA: VIIPABJIEHUE HA KOMYHUKALMUTE B
[NYBJIMYHUA CEKTOP I10 MOJIEJJA HA 3AMHTEPECOBAHMUTE CTPAHU -
CTPATETI'MUM 3A TTOBUITABAHE HA EOEKTUBHOCTTA B ITPOKYPATYPATA HA
PEITYBJIMKA BBJITAPUS

1. Uudopmanus 3a 1ucepraHTa

JlucepTanThT ce € oOyuyaBall IO JOKTOpPCKa IMporpamMa KbM Kameopd ,,
Ynpaenenue “/dpaxynmem ,, Vnpaenenue u aomunucmpayus“ na YHCC mo
HayuHa cneyuanHocm ,, Ynpaenenue“ CbriaacHO 3amoBej] Ha 3aM.-peKTopa Io
HUWJ] mva YHCC Ne 392/ 14.02. 2024r. O0y4eHHETO € OCBHIIECTBEHO B C80000HA
dbopma npe3 nepuoaa 14.02.2024- 19.05.2025r.

NBan KocragunoB KaneB € 3aBppmimi cremquaiHocT ,, [IpaBo® u e
MPaKTUKYBAII IOPUCT U Tpokypop B Coduiicka rpajcka mpoKypaTypa.

o Kpamka ungopmayus 3a u3nviHeHuemo Ha UHOUBUOYAIHUS NIAH

NuauBuayanHusT TU1aH € pa3padOTeH B ChOTBETCTBUE C U3UCKBAHUATA HA

3akoHa 3a BuclieTO oOpa3zoBanve u npaBwinara Ha YHCC. VYcnmemno ca



npuaoouT miuaHupanute 190 kpeauTta, KaTo JOKTOPAHTHT € HU3IIBIHUI
3aIbJDKCHUATA CH IIPEACPOYHO.

2. O0ma xapaKTepUCTHKA HA NPeACTABEHUS JUCEPTALMOHEH TPYA

Hucepranusara e ¢ o6eM ot 217 ctpanuiy, ot Kouto 206 CTp. CHITUHCKH
TekcT. CTpyKTypupaHa € B Tpu OocHOBHU riaBu. Chabpika 40 tabmuiu u 15
rpaduxu.

Axmyannocmma na memama e 00bpe apeyMeHmupana om asmopa upe3s
,,3HAUUTETHOTO HEJOBEpUE€ B MHCTUTYIIMUTE HE CcamMO OT CTpaHa Ha
rpaKJIaHUTE, HO U OT CTpaHa Ha caMHUTe PabOTelld BHTPE B TIX HA Pa3IUYHU
paBHuia. M300pbT Ha 00EKT Ha M3CJEABAHETO MPOU3THYA OT CUJaTa Ha
3aBUCUMOCTUTE Ha bbarapckara mnpokypaTypa OT BbTpEIIHATa Cpeaa
(TIpOKypOpH, CIYXKUTEITH, CTPYKTypa, opranusainus, GopMaaHu U HehopMaTHU
3aBUCUMOCTH) M €IHOBPEMEHHO C TOBa OT BBHIIHATa cpeaa: Ou3HEC U
MOJINTUYECKH  (PAKTOpPH, 3aKOHOJATEICTBO M TIOCTOSHHA TOTOBHOCT 32
KapJWHAJIHA TIPOMEHU, IOJUTUYECKH HATHCK M CHUJlaTa Ha OOIIECTBEHOTO
MHEHHE M0 TaKa HapEYEHUTE ,, 3HAKOBH zea‘.

Jlorudyeckn CBBpP3aHO C AaKTyalHOCTTa Ha TeMara ca (GOpMyJIHpaHd
CbOTBETHHUTE IIeJI, 3aJayd, OOeKT, TMpeaMeT U OCHOBHAaTa Te3a Ha
IUCEePTAMOHHUA TPYA,.

HenaTa Ha pa3paboTkaTa € Ja ce MOBHINAT JOBEPUETO U OOIIEeCTBEHATa
noakpena 3a [IPb wa 06azata Ha HOB MOJXOJ KBbM YIPABICHUETO Ha
KOMYHUKAIIUUTE HA HHCTUTYIUSATA.

B TO3u KOHTEKCT ca MOCTaBEHU CIEIHUTE, MOAXOIANO (OPMYIUPAHU,
3a/1a4H:

° Jla ce aHanM3Mpa TeoOpeTHYHATAa OCHOBA 3a JIOKAa3BaHE Ha Te3ara
Ha M3CJICIBAHETO, KOSITO J1a BKJIKOYBA BPB3KUTE MEXIYy OCHOBHU NPUHLMIMN HA
YIIPABJICHUETO HA KOMYHHUKAIMUTE U TEOPUS HA 3aUHTEPECOBAHUTE CTPAHMU.

o Jla ce aHamu3Wpa B TO3W KOHTEKCT €QEKTUBHOCTTA Ha
komyHukanuute Ha [1Pb.

° Hla ce npenTuduUIApaT NPUIOKUMHATE METOJAN U WHCTPYMEHTH 3a
MPUJIAraHETO Ha MOJENIa Ha 3aMHTEPECOBAHUTE CTPAHU B OPTraHU3ALUHUTE OT
MyOTUYHUS CEKTOP M Jla C€ CHMHTE3Upa aBTOPOBA METOJMKA 3a MPHIOKEHUETO
uMm B [IPb.

o Jla ce mpoBene €MIMPUYHO H3CJIEABAHE 33 YCTAHOBSIBAHE HAa



B3aMMOBpPB3KaTa MEK1Yy KOMYHUKAUUTE HA UHCTUTYLIMUTE U JOBEPUETO B TAX.
° Jla ce u3Benar MpenopbKu Kak Ja ce moaoopu eheKTUBHOCTTA Ha

KOMYHUKallUUTE Ha OpraHu3alMuTe OT MyOJUYHUS CEKTOp, B yacTHOCT, [IPB,

Yype3 IMpUiIaraHe Ha MOJIENIa Ha 3aMHTEPECOBAHNUTE CTPAHH.

XumnoTe3ure, KOUTO CE U3CIIENBAT, 3a J1a ObJie JOKa3aHa Te3aTa ca:

1. ma cunHa Bpb3Ka MEX]y OOIIECTBEHOTO MHEHHE M MOJAKpenara 3a
MIPOKypaTypara.

2. WNma cunHa Bpb3ka MeXIy Moakpena U e(EeKTUBHOCT Ha
IpOKyparypara.

3. Teopusta Ha 3aMHTEPECOBAHUTE CTPAHU € MOAXOMSI] MHCTPYMEHT 3a
yIpaBJI€HUE HA KOMYHUKAIIMUTE HA IPOKypaTypara.

4. Pagpaborenata MeTOJMKa 3a IpWiIaraHe Ha Mojejla Ha
3aMHTEPECOBAHUTE CTpaHM B KoMyHukauusta Ha IIPb e azgexkBatHa w
IPUWIOKUMA.

Nznon3eanu ca 100 nuTepaTypHH U3TOYHUKA, OT KOMTO 2 HA OBIATapcKu
e3uk. M3non3Banarta autepatypa oOXBailla 3HAUYMMH U aKTyallHU U3CIIEBaHUS U
HOPMAaTUBHU JTOKYMEHTH. l[UTHpaHETO € KOpEeKTHO M HsAMAaM OCHOBAaHUE [1a
JOIIyCKaM IUIarMaTcTBO. B CBUIETENCTBO HA TOBA € U NPEICTaBEHUA AOKIak 3a
IIPOBEPKA 3a IUIArUaTCTBO.

3. OneHka HA MOJYYEHUTE HAYYHHM M HAYYHO-TIPUJIOKHH Pe3yJITaTH
Pesyarar Ha u3cienBaHeTO € aBTOpOBAa METOJAMKA 3a IOBUILIABAHE Ha
edexkTuBHOCTTa Ha KoMyHukanuute B [IPb upe3 msmonsBane Ha Mojena Ha
3aMHTEPECOBAHUTE CTPAHU, KAaTO ca OTYETEHU OCOOCHOCTUTE HA MHCTUTYIIUSATA,
COIIMATHUSI KOHTEKCT U ChBPEMEHHUTE KOMYHUKAIMOHHH MapaJurMH.
Meroaukara Ha JMCEPTAMOHHOTO H3CIEIBAaHE CE€ OCHOBaBa Ha
WHTEPAUCUUILUIMHAPEH MOAXOJ, KOWTO MHTETPUPA TEOPETHUYHH U EMITUPUYHU
KOHIIETIIIMA OT O0JIaCTUTE Ha MyOJWYHOTO YIpPaBJICHHE, KOMYHUKAITMOHHUS
MEHUUKMBHT, IPABOTO, €TUKATA M TEOpUATA HAa 3aUHTEPECOBAHUTE CTPAHMU.
Unesita € na ce usrpaam CUCTEMEH MoJel 3a €(PEKTUBHO YIIpaBICHUE Ha
komyHukanuute B [Ipokyparypata Ha PenybGnuka bovarapuss (ITIPB) upes
VHOBATHUBHO NPUJIOKEHHUE HA MOJIEIa HA 3aMHTEPECOBAHUTE CTPAHMU.
[TocTaBenuTe 3ama4un ca MOCTUTHATH HA 0a3a HA MPABUIHO MPUIOKEHUE
Ha 3asBEHHS] HAyYE€H WHCTPYMEHTApUYM. ABTOPBHT € JEMOHCTpUpan 00po
MO3HABaHE Ha TEOpHsITA M HA MpAKTUKaTa B 00JacTTa HAa U3CJIEABAHETO U B



o0exkra IIPb. IlpaBu BHeuaTiieHHE yMENOTO MNPWIOKEHUE HAa MOJAEIU H
IIOJAXOH OT TEOPUATAa KbM KOHKPETHATA CUTYaLHs.
CunraMm, 4e aBTOPBT € NOCTUTHAN PEIBAPUTENHO ITOCTABEHATA 11€]1, KaTo

CC € NpUuABPXAJI YMCIO KBM HAVYHHA IIOAXO0A KM € ajgalnTupajg MCETOAM OT

pa3IMYHK 00JaCTH Ha IO3HAHHUETO.

4. OueHKa HA HAYYHUTE U HAYYHO-TIPUIOKHH MPHHOCH

[Ipuemam 3asBEHUTE OT JOKTOpPAHTa NMPUHOCH Ha Tpyda. be3 ma twm
IUTHUPAaM OTHOBO, IIIe 0TOEJIeKa CaMO Hali- BAXKHUTE OT TAX:

B TteopetnuHm T1utaH € (opMysiMpaHa HOBa HWHTEPAMCIMILIMHAPHA
KOHIIENITyaJlHA paMKa, KOSTO HHTETpPHpa TEOpUATa Ha 3aWHTECPECOBAHHTE
CTpaHH C MPUHIUIIUTE HA CTPATETUYCCKOTO YIPaBJICHUEC HAa KOMYHHKAIIUUTE B
nyOJIMYHHMST  CEKTOp. ABTOPBT yMEIO € chueTan pasOupaHeTo 3a
KOMYHHUKAIIUUTE B MYOJUYHUTE WHCTUTYIMH CbhC CHCOIU(PUIHATE HOBH
U3MEpeHUsT Ha E(QEKTUBHOCTTA KaTO NPO3PAyHOCT, OTYETHOCT, JOBEpUEC M
JIETUTUMHOCT.

OCHOBEH METOJIOJIOTHYCH TIPUHOC OC3CIIOPHO W METOJAWKaTta 3a
oJI00OpsiBaHE HAa KOMYHHUKAITMUTE B NYOJUYHM WHCTUTYLIHH II0 Mojejla Ha
3aMHTEPECOBAHUTE CTPaHW, KOSTO BKJIIOYBA OPUTMHAJIHA KOMOWHAIMS OT
KOJIMYECTBCHH M KAYECTBEHU METOIM B TPH €Tara, KOUTO ca OMMCAHM JICTalIHO
OT aBTOpA .

OuakBaHO 3apajy paOOTHATA MO3MIIMA U ONKTA HA JIUCEpPTaHTa MPAKTHKO
NPHIOKHUTE MIPUHOCH Ca B IMPHIIOKKMAaTa METOJAMKA, KOSTO MOXKE Ja MOCITYKH
KaTo MOJIEJI 32 MHCTUTYIIHOHATHN KOMYHUKAIIMOHHU MPAKTUKU B APYTH OPTaHH
Ha ChJeOHATA BJIACT U B ISUIOCTHUS MMyOJINYEH CEKTOP.

[Tpuemam u bopMyIIHpaHUTE KOHKPETHHU PEIOPBKU 3a
WHCTUTYIIMOHAJTHA pedopMa M MHOBAIIMM, KATO CUMTaM, Y€ TE€ Ca H3BEICHH
KaKTO Ha OCHOBAaHHWE Ha HM3CIICJIBAHETO, Taka W Ha MPOPECHOHATHHUS OMHUT U
JUYHUTE HAOJII0ICHHS Ha aBTOpa.

IleHeH OT mpakTWYecKa TJIEHA TOYKA € W TO3W IBPBH MO pPOJa CH
EMITMPUYEH aHallu3 Ha CHCTOSHHETO Ha KoMyHuKanuute B IIpokyparypara,
O0asupaH Ha peajHd JaHHA OT AaHKETHPAaHE M HMHTEPBIOTA, C OICHKAa Ha
BB3NPUATHATA HA BHTPEITHUTE U BHHITHUTE 3aMHTEPECOBAHU CTPAHHU.



5. Ouenka Ha My0JUKALMUTE MO JUCEPTANMATA

[IpencraBenu ca ciaegHUTE TpU MyOJUKAIIMU OT aBTOpA:
1. Kadev, I. Training communication specialists based on the stakeholder
model. Scientific Collection «InterConf», (238): with the Proceedings of the
14th International Scientific and Practical Conference «Challenges in Science
of Nowadays» (March 6-8, 2025; Washington, USA) / comp. by LLC SPC
«InterConf». Washington: EnDeavours Publisher, 2025.p 14-20, 225 p.ISBN
979-1-293-10109-3 (series) DOI 10.51582/interconf.2024.238.1ndex
Copernicus ); Google Scholar ; Semantic Scholar ; Mendeley ; Scilit ;
OpenAIlRE
2. Kadev Ivan. Public sector communication management underthe
stakeholder model - strategies forimproving efficiencyin prb. Journal of
Management Sciences and Applications No. I, 2024 Pages: 197-203 DOI:
https://doi.org/10.37075/JOMSA.2024.2.02
3. Kadev 1. The impact of social media on the goals of public
organizationsscientific Collection «InterConf», (234): with the Proceedings of
the 17th International Scientific and Practical Conference «Science and
Practice: Implementation to Modern Society» (February 6-8, 2025; Manchester,
United Kingdom) / comp. by LLC SPC «InterConf». Manchester: Peal Press
Ltd.,, 2025. 322 p.p 27-37,ISBN 978-0-216-01072-7  (series)Ol
10.51582/interconf.2024.23410.51582/interconf.2024.238.Index Copernicus );
Google Scholar ; Semantic Scholar ; Mendeley ; Scilit ; OpenAIRE

[TyOGnukanuuTe 0Tpa3sBaT CHIIECTBEHH YaCTH OT JUCEPTALIMOHHUS TP
¥ ca JIOKa3aTeJICTBO, Y€ Hay4yHara OOIIHOCT € 3aIllo3HaTa ¢ Pe3ylITaTUTe OT
HU3CJICABAHETO.

6. Ouenka Ha aBTOpedepaTa

ABTOopedeparbT chabpka 48 CTpaHWIIM W OTpas3siBa KOPEKTHO
CTPYKTypaTa M CBhIBPKAHUETO HA JOHCEpTallMOHHUS TpyA. [Ipunoxkenu ca
HY)KHATE TaONMUIM ¥ TpaduKH, KOUTO OHATJICASIBAT HM3YECPIIATEITHO BAKHHUTE
€JIeMEHTH Ha H3CienBaHeTo. ABTopedepaThT ChABpPXKA CIHUCHK HA HAYIHHUTE
myOIuKamuu, KOUTO Ca JOCTHIIHM M TPOBEPEHW OT MEH Ha CAaWTOBETE Ha
MMOCOYCHUTE Hay4dyHU wu3fgaHud. I[IpuwioxkeHa e chopaBka 3a HaydyHHUTE,



METOJOJIOTUYHUTE W TPAKTUKO- MPHIOKHH MPUHOCH, KaTO T€ ca pas3MHUCaHu
oAPOOHO.

/. KpuTnuHu 0ejiesKKH, NMPenopbKU U BbIPOCH

benexkure MM ca OTHOCHO HAJIMYMETO HA MPEKAIEHO MHOTO TEKCT ,, IO
OpUHIMNO, 0COOEHO BBB BTOpa TIJaBa, B KOWTO ce ry0u mpeacTaBa 3a
KPUTHUYHOTO OTHOILIEHHE HAa aBTOPa- KOE OT IOCOYEHOTO € MPUIIOKUMO U KOE HE
KbM HErOBUTE KOHKPETHH mpeaMeT U 1ena. ChpIlo Taka HE € OTKpOEHa SICHO
METOAMKATa B HEMHUTE YETUPHU €Talla, KaTo ca MPEACTAaBEHU HANPABO ITbJIHUTE
ONMMCAHUs Ha €Tanu, MOAETanu, MOAXOAW M HMHCTpyMEHTH. ToBa 3aTpylHsBa
OCMHCIIIHETO Ha CTBIKUTE M UEIUTe W MNpUOAaBIHETO HA TOAXOIU U
UHCTPYMEHTHU.

[IpenopbKuTE MU KbM aBTOpA Ca CIETHUTE:

1. Jla cbKpaTH TEKCTOBETE OT BTOpa IJIaBa, KOUTO IO CHIIECTBO ca BEPHH,
HO HE Cca CBbP3aHU KOHKPETHO C 00EKTa Ha U3CIIEIBAHETO.

2. la u3gaje MeToAMKaTa ChC ChOTBETHA MPEepadOTKa, KAaTO MPAKTUYECKH
Hapb4YHUK 32 KOMYHHMKAIlMd Ha WHCTUTYLMUTE OT ChJAeOHATa cucTeMa.
Cunram, 4Ye pe3ynTaTuTe OT M3CJIEABAHETO MOrar Ja HamepaT Taka
pEaNHO IPWIOKEHHE M Ja JONPHUHECAT IUPEKTHO 3a pealM3MpaHe Ha
LeJITa Ha TPYJa.

3. la KOHKpeTH3upa KOHKPETHMTE M3MEpPEHHs Ha TEOPETUYHOTO
n3cieasade no otHomenue Ha [1Ph.

8. 3akioueHue

B saxnmouenue cuumam, ue HanpaseHume OenedxicKu U NPenopvKu He
Hamanaeam CMOUHOCMMA HA NOCMUSHAMUMe pe3yimamu U npeocmasenama
3a peyeH3us oucepmayus omeoeaps HA USUCKEAHUAMA 3d HAyyeH mpyo 3da
npucwviicoarne Ha 0bOpazosamenna u Hayiua cmenet ,, 0okmop “. Ilpenopvusam
HA HAYYHOMO JiICypu 0a HPUCHLOU HA Hean Kocmaounos Kaodes
obpazoeamenHama U HaAyyHa cmeneH ,, O0OKMOp“ NO CHeyuarHocm

»

Ynpaenenue “, nanpasnenue 3.7 ,, AOmunucmpayus u ynpasneHue “ .

12.06.2025 / Codust [Mommuc: .....cvvvvviiiiiennnn,



REVIEW
By: Assoc. Prof. Dr. Philip Petrov Stoyanov

University of National and World Economy (UNWE), Sofia
Department of “Management”

Academic Specialty: “Social Management”

Subject: Doctoral dissertation for awarding the educational and scientific degree “Doctor” in
the scientific specialty “Management” at UNWE.

Basis for submission of the review: Participation in the academic jury for the defense of the
dissertation in accordance with Rector's Order No. 1589/30.05.2025 of the UNWE Rector.

Author of the dissertation: lvan Kostadinov Kadev

Title of the dissertation: COMMUNICATION MANAGEMENT IN THE PUBLIC SECTOR
BASED ON THE STAKEHOLDER MODEL — STRATEGIES FOR IMPROVING
EFFICIENCY IN THE PROSECUTOR'S OFFICE OF THE REPUBLIC OF BULGARIA

1. Information about the PhD candidate

The PhD candidate was enrolled in the doctoral program in the “Management” Department /
Faculty of “Management and Administration” at UNWE in the scientific specialty
“Management” by Order No. 392/14.02.2024 of the UNWE Vice-Rector for Research. The
training was conducted in part-time form during the period 14.02.2024 — 19.05.2025.
Ivan Kostadinov Kadev holds a degree in Law and is a practicing legal professional and
prosecutor at the Sofia City Prosecutor’s Office.

Brief information on the fulfillment of  the individual plan
The individual plan was developed in accordance with the Higher Education Act and the
rules of UNWE. The planned 190 credits were successfully obtained, and the doctoral
student fulfilled his obligations ahead of schedule.

2. General characteristics of the submitted dissertation

The dissertation consists of 217 pages, of which 206 pages constitute the main text. It is
structured into three main chapters and includes 40 tables and 15 graphs.
The relevance of the topic is well argued by the author through the "significant distrust in
institutions not only from citizens but also from employees within them at various levels."
The choice of the object of study stems from the strong dependencies within the Bulgarian
Prosecutor’s Office on its internal environment (prosecutors, staff, structure, organization,
formal and informal dependencies) and simultaneously from the external environment:
business and political factors, legislation, constant readiness for fundamental changes,
political pressure, and the influence of public opinion on so-called “high-profile cases.”

Logically related to the topicality of the subject, the dissertation defines the appropriate aim,
objectives, object, subject, and main thesis.



The aim of the work is to enhance public trust and support for the Bulgarian Prosecutor’s
Office through a new approach to the institution’s communication management.

The following well-formulated objectives are set in this context:

o To analyze the theoretical foundation for proving the research thesis, including the
relationship between key principles of communication management and stakeholder
theory.

e To analyze, in this context, the effectiveness of communications within the
Prosecutor’s Office.

e To identify applicable methods and tools for implementing the stakeholder model in
public sector organizations and synthesize an original methodology for its application
in the Prosecutor’s Office.

e To conduct an empirical study to determine the correlation between institutional
communication and public trust.

e To provide recommendations for improving communication efficiency in public
sector organizations, particularly in the Prosecutor’s Office, through the application
of the stakeholder model.

The hypotheses tested to validate the thesis are:

1. There is a strong relationship between public opinion and support for the Prosecutor’s
Office.

2. There is a strong relationship between public support and the effectiveness of the
Prosecutor’s Office.

3. Stakeholder theory is a suitable tool for managing communication in the Prosecutor’s
Office.

4. The developed methodology for applying the stakeholder model in communication in
the Prosecutor’s Office is adequate and applicable.

100 sources have been used, only 2 of which are in Bulgarian. The literature includes
significant and current research and regulatory documents. Citations are correct, and there is
no reason to suspect plagiarism. This is also supported by the presented plagiarism check
report.

3. Evaluation of the scientific and applied-scientific results

The research resulted in an original methodology for improving communication efficiency in
the Bulgarian Prosecutor’s Office by applying the stakeholder model, accounting for the
institution’s specific characteristics, social context, and modern communication paradigms.
The research methodology is based on an interdisciplinary approach integrating theoretical
and empirical concepts from public administration, communication management, law, ethics,
and stakeholder theory. The idea is to construct a systematic model for effective



communication management in the Bulgarian Prosecutor’s Office through innovative
application of the stakeholder model.

The objectives have been achieved based on the appropriate use of the declared research
tools. The author demonstrates solid knowledge of both theory and practice in the field and
the specific institution (Prosecutor’s Office). Noteworthy is the skillful application of
theoretical models and approaches to the practical case.
| believe the author has successfully achieved the set objective, adhering to a scientific
approach and adapting methods from various fields of knowledge.

4. Evaluation of the scientific and applied contributions

| accept the contributions claimed by the PhD candidate. Without listing them again, | will
highlight the most important ones:

Theoretical contribution:

A new interdisciplinary conceptual framework is formulated, integrating stakeholder theory
with principles of strategic communication management in the public sector. The author
skillfully combines an understanding of communication in public institutions with the new
dimensions of effectiveness such as transparency, accountability, trust, and legitimacy.

Methodological contribution:

The key methodological contribution is the original methodology for improving
communication in public institutions based on the stakeholder model, which includes a
unique combination of quantitative and qualitative methods in three stages, described in
detail by the author.

Practical contribution:

Given the author’s professional position and experience, the applied value of the
methodology is evident. It can serve as a model for communication practices in other judicial
authorities and the broader public sector.

| also accept the specific recommendations for institutional reform and innovation as being
grounded in both the research and the author's professional observations.

Another valuable contribution is the first-of-its-kind empirical analysis of communication
practices in the Prosecutor’s Office, based on real data from surveys and interviews
evaluating the perceptions of internal and external stakeholders.

5. Evaluation of the publications related to the dissertation
The following three publications by the author have been presented:
1. Kadev, |I.Training communication specialists based on the stakeholder
model. Scientific Collection «InterConf», (238), March 2025, Washington, USA, pp.

14-20. Indexed in: Index Copernicus, Google Scholar, Semantic Scholar, Mendeley,
Scilit, OpenAlRE.



2. Kadev, . Public sector communication management under the stakeholder model —
strategies for improving efficiency in PRB. Journal of Management Sciences and
Applications, No. 11, 2024, pp. 197-203.

3. Kadev, I. The impact of social media on the goals of public organizations. Scientific
Collection «InterConf», (234), February 2025, Manchester, UK, pp. 27-37.

These publications reflect significant parts of the dissertation and serve as proof that the
academic community is familiar with the research results.

6. Evaluation of the dissertation abstract

The abstract is 48 pages long and accurately reflects the structure and content of the
dissertation. It includes necessary tables and graphs that illustrate the important elements of
the research. The abstract contains a list of the author’s scientific publications, which are
accessible and verified by me on the websites of the cited journals. It also includes a
summary of the scientific, methodological, and applied contributions, described in detail.

7. Critical notes, recommendations, and questions

My remarks concern the presence of excessive general content in Chapter Two, which makes
it difficult to identify the author's critical stance—what is relevant and what is not to the
specific subject and aim. Additionally, the methodology is not clearly distinguished in its
four stages; instead, the full descriptions of stages, sub-stages, approaches, and tools are
presented all at once, making it difficult to grasp the steps and their respective purposes.

My recommendations to the author are:

1. To shorten the general parts of Chapter Two, which, although correct, are not directly
connected to the object of study.

2. To publish the methodology as a practical manual for communication in judicial
institutions, as | believe the research results can be applied and directly contribute to
the dissertation's objective.

3. To further specify the theoretical dimensions of the study with direct reference to the
Prosecutor’s Office.
8. Conclusion

In conclusion, I believe the remarks and recommendations made do not diminish the value of
the achieved results. The dissertation submitted for review meets the requirements for a
scientific work for awarding the educational and scientific degree “Doctor.”
I recommend that the academic jury confer the educational and scientific degree “Doctor” to
Ivan Kostadinov Kadev in the specialty ‘“Management,” field 3.7 “Administration and
Management.”

Sofia 12.06.2025

Signature: ......coeevieiieiiniinnnnns
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