YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBHUIIE

Ot:  Ilpog. 0-p Hanuena Hnuesa
Vuueepcumem no 3acmpaxosane u gounancu
3.7. AOmuHucmpayus u ynpaeieHue

OTHOCHO:  JUCEPTALMOHEH TPy 3a MPUCHXKJIaHEe HAa 00pa30BaTeIHA U Hay4YHa
CTEIIEH ,,AOKTOP* 1o Hayuna cneyuarnocm B YHCC.

ABTOp Ha TUCEPTALIMOHHUS TPY/I: Hean Kocmaounos Kaoeg

Tema Ha aUCepTAMOHHUS TPY/L:

,, Ynpaenenue Ha KoMyHUKayuume 6 nyOIUYHUSL CEKMOp No Mooela Ha
3auHmepecosanume CMpanu-cmpame2uu 3a NOBUWLABAHE HA eheKMUBHOCMMA 8
npoxkypamypama na Penyoauxa Bvieapus*

OcHoganue 3a IPEJICTaBSIHE Ha CTAHOBUILIETO: y4aCTHUE B ChbCTaBA HA HAYYHOTO
Kypu TI0 3allUTa HA JUCEPTAllMOHHUSA TPyA CbIVIACHO 3amoBen Ne
1589/30.05.3025 na Pexropa na YHCC.

1. Nudopmanus 3a 1ucepranra

NBan Kanes ce e 00yuaBai 1o 10KTOpcKa rmporpama KbM Karespa ,, Y nmpaBiieHue
Ha YHCC no Hay4yHa CeIUalHOCT ,,Y IpaBJiecHUE  ChIJIaCHO 3amoBe]l Ha 3aM.-
pekropa o HUJ| na YHCC Ne 392/14.02.2024. O0yueHHETO € OCHIIECTBEHO B
cBoOoHA hopma nipe3 nepuoaa 02/2024 — 05/2025.

JlucepTaliMOHHUAT TPyA € pa3paloTeH B ChOTBETCTBHE C M3WCKBAHUATA KHM
oOpa3oBareniHa U Hay4YHa CTEIeEH ,,JJOKTOP® U € JOMyCHAT JI0 3alllUTa C PEIIeHUe
Ha KatenpeHus cbBeT oT 19.05.2025 1.

2. O0ma xapakTepucTHKA HA NPEACTABEHUS JUCEPTAIUOHEH TPY/

Hucepranusta € ¢ o6em ot 217 ctpanuiy, oT kKouto 206 CTpaHUIIU CHITUHCKU
TEKCT; CTPYKTYpUpaHa B TPU OCHOBHHU IJaBu; cbabpxka 40 tabmumm u 15
rpaduku. M3nomsBanu ca oduio 100 nurepaTypHu U3TOYHHMKA, OT KOUTO 2 Ha
ObJrapcku e3uk. Pa3paboTkara € cTpyKTypUpaHa B TpU OCHOBHHU IJIaBH, BKIIIOUBA
YBOJ, 3aKJIFOYEHNE, CITUCHK HA U3MO0JI3BAHATA JIMTEPATyPa U MPHUIIOKEHUS.



JlucepTalluOHHUAT TPyJ pa3riIekaa €IdH OT aKTyaJdHuTe mpoOJieMH B
nyOJIMYHATa aJIMUHUCTpAIlMsS — HHUCKOTO JIOBEpHE KbM HHCTUTYIMUTE Ha
chAcOHATa BJIACT M B YaCTHOCT KbM MHpokyparyparta. HW3cieasaneto e
MOTHBHPAHO OT HEOOXOJAMMOCTTa OT CTpaTeruyecka IIpoMsiHa B
KOMYHUKAllHOHHUTE IPAKTUKU, KATO C€ aKIEHTHPA BbPXY MNPUIAraHETO Ha
MOjIeJla Ha 3aMHTEPECOBAHHWTE CTPAHHW 3a IOBUINABAaHE HA €(PEKTUBHOCTTA U
jerutuMHocTTa Ha [1Pb.

TemaTa € U3KIIOUUTENTHO aKTyajlHA, OTYMTANKK TpalHaTa Kpu3a B JIOBEPUETO
KbM MHCTUTYLMUTE B ChAcOHaTa cucrema Ha bbirapus. OOEKT Ha U3CieIBaHE €
yIpaBJICHUETO HAa KOMyHuKauuTe B [Ipokypartypara Ha PenyOnuka bbarapus,
a IpeIMeT — BIMSHHETO Ha JOBEPUETO HA 3aMHTEPECOBAHUTE CTPAHH BBPXY
€()EeKTUBHOCTTA HA UHCTUTYLUSATA.

Ilenta e ma ce pa3pabotu u ampoOupa METOAWKA 3a TOBUIIABAHE HaA
e(eKTUBHOCTTAa HA KOMYHHKAIlMUTE 4Ype3 TNpWwiIaraHe Ha Mojella Ha
3aMHTEPECOBAHNUTE CTpaHW. llocTaBeHWTE 3ajauM ca M3MBIHCHU JIOTHYHO,
MOCIIE0OBATEIHO U HAYYHO 0OOCHOBAHO.

3. OneHka Ha MOJIyYeHUTe HAYYHU M HAYYHO-TIPUJIOKHHU Pe3yJaTaTH

W3cneaBaHeTo H3MON3Ba WHTEPAUCIUILUIMHAPEH MOAXOJ, BKJIIOYBAI KaKTO
TEOPETUYEeH aHaIW3, Taka M EMIUPUYHO wu3cieABaHe. M3moimsBaHu ca
pasHOOOpa3HM  METOAM:  JIOKYMEHTaJleH aHalu3, MOJYCTPYKTYpHpaHH
UHTEpBIOTA, OHJaiH aHketupane, SWOT anamu3, stakeholder mapping,
CPaBHHUTENICH aHAINU3 C YYXKICCTPAHHU MPAKTHKH, CTATUCTHUYECKa 00paboTka

(SPSS)

Pesynraturte OT aHKETUTE U UHTEPBIOTATA Ca MPEACTABEHHU C BUCOKA CTENEH Ha
BAIMJHOCT Y HAACKIHOCT Ype3 TPUAHTyJaluus Ha AaHHuATe. Ha Ta3u ocHoBa €
Ch3/1aJICHA aBTOPCKA METOAMKA 3a CTPATETHMYECKO YNPABIECHUE HA
komyHukauuute B IIPb, KosSTO MOXeE &ma mociyku KaTto MOZEN W 3a JIPYyru
yOJTUYHN HHCTUTYIIUU.

4. OueHKa HA HAYYHHUTE U HAYYHO-TIPUIIOKHU IPUHOCH
Cpen 0CHOBHUTE IPUHOCH HA JUCEPTALMOHHUSA TPY CIEABa J1a CE OTKPOSIT:
e PazpaGorBane u anpobamuss Ha METOAMKAa 3a YIpaBlIeHUE Ha

KOMYHUKAIIMUTE B MyOJUYHUS CEKTOP MO MOJIea Ha 3aWHTEPECOBAHUTE
CTpaHH;



e @dopMmynupaHe Ha  KOHUENTYyaJIeH MOJAEN  3a  CTPAaTEeru4ecKo
KOMYHMKAllMOHHO ynpasieHue B [1Pb;

L I/IBFpa}KI[aHe Ha IIoAXO0J 3a IMOBHUIIABAHC HAa HOBCPUCTO B MHCTUTYLIUHUTC
qpe3 OCJICHACOYCHA KOMYHHKAIIMOHHA CTPATCT U,

o Unentudukanms Ha crienupUIHUTE KOMYHUKAIIHOHHH
MIPEAN3BUKATEIICTBA B Ch/IcOHATA BIIACT;

e (CpaBHUTEJIECH aHATU3 C JOOPHU €BPOIEUCKH MPAKTUKU.

5. OueHka Ha Ny0JMKALMUTE 10 AUCEPTANUATA
JlucepTaHThT MMa HIKOJIKO ITyOJIMKAITMU 10 TeMaTa Ha JUCepTaIusaTa, KOUTO
JOITBJTHUTETHO apTYMEHTHpPAT Hay4YHATa MY aKTUBHOCT W 3aJIbJI0O0YCHOCT B
W3clieIBaHaTa npobieMaTrka. Peanm3upanute myOaukanmum ca MO TemaTra Ha
aUcepTanmsITa B MEKIYHAPOAHM COOpDHUIIM UM PEICH3UpPAHU W3IaHMS,
unaekcupanu B Google Scholar, Semantic Scholar, Scilit, OpenAIRE u np.,
KOETO CBHJICTEJICTBA 32 HAyYHATa U MPAKTHYECKA 3HAYMMOCT Ha HU3CJICABAHETO.

6. Ouenka Ha aBTopedepara
ABTopedepaTbT KOPEKTHO W O0O0O0OIIEHO TpEeNCTaBs CTPYKTypara, LEeIuTe,
XUIMOTE3UTE, METOJIOJIOTUATA U OCHOBHUTE IPUHOCU HA IUCEPTALIMOHHUS TPY.
Toil cbOTBETCTBA HA W3UCKBAHMATA M ChIbPKA aJl€KBaTeH CHHTE3 Ha
M3CIIEIBAHETO.

7. KpuTuuHu 0e/1esKKH, NPenopbKH U BLIIPOCH

Bbnpekn BHCOKaTa CTENEH HAa TEOPETHYHA W EMIUPHYHA OOOCHOBAHOCT,
MPUJIAraHeTO Ha METOAMKATa B peajlHa WHCTUTYIHOHAJTHA Cpela Ie M3MCKBa
JBJITOCPOYHA aHTAKUPAHOCT, pecypcHa 00e3MeUeHOCT U MTOCTOSHHA aanTallusl
CIIPSIMO JTUHAMHKATa Ha OOIIICCTBCHUTE HATJIaCH.

HeoGxonmuma e mombiHHTENHA pa3paboTka Ha MEXaHM3MH 3a M3MEpBaHE Ha
aearocpouHus edekT oT BbBekaanero Ha stakeholder Mmopema BBpxy
e(eKTUBHOCTTA U PENyTalusITa Ha MPOKypaTypaTa.

8. 3akurouenne
Jucepmayuonnusm mpyo na Hean Kaoes e 3a0v1004eH0 u OpUSUHATIHO HAYUHO
uscneosane ¢ GUCOK meopemuder U NPaKmMuKo-npuiloNtceH NomeHYudl.



Ilpeocmasenama paspabomka omeo8aps HANBIHO HA USUCKBAHUAMA HA
3PACPE u IIII3PACPH 3a npucvacoane Ha obpazosamentna u Hay4Ha cmenem
,00kmop . Ha ocnosanue mna eopeusnodxceHomo 0a6am NONOIHCUMENTHO
cmanosuuie u NOOKPEnAM HPUCLHCOAHENMO HA 00pazoeameHna U HAaAy4YHA
cmenen ,,00kmop“ na Hean Kocmaounoe Kaoes.

15 ronm, 2025 .
Codus J B0)1000 (o



UNIVERSITY OF NATIONAL AND WORLD ECONOMY
OPINION

By: Prof. Dr. Daniela Ilieva
University of Insurance and Finance
3.7. Administration and Management

Regarding: Doctoral dissertation for the award of the educational and scientific
degree "Doctor" in the scientific specialty at UNWE.

Author of the dissertation: Ivan Kostadinov Kadev

Title of the dissertation:

"Communication Management in the Public Sector Based on the Stakeholder
Model — Strategies for Increasing Efficiency in the Prosecutor's Office of the
Republic of Bulgaria"

Grounds for submission of the opinion: Participation as a member of the academic
jury for the defense of the dissertation in accordance with Order No.
1589/30.05.3025 of the Rector of UNWE.

Information about the PhD Candidate

Ivan Kadev has been enrolled in a doctoral program at the "Management"
Department of UNWE in the scientific specialty "Management" according to Order
No. 392/14.02.2024 of the Vice-Rector for Research and Development at UNWE.
The training was conducted in an independent form during the period 02/2024 —
05/2025.

The dissertation has been developed in accordance with the requirements for the
educational and scientific degree "Doctor" and has been admitted for defense by
decision of the Departmental Council dated 19.05.2025.

General Characteristics of the Presented Dissertation

The dissertation consists of 217 pages, of which 206 pages are the main text; it is
structured into three main chapters and contains 40 tables and 15 figures. A total of



100 literary sources were used, 2 of which are in Bulgarian. The work is structured
into three main chapters and includes an introduction, conclusion, bibliography, and
appendices.

The dissertation addresses one of the current problems in public administration — the
low trust in judicial institutions, and in particular, the Prosecutor’s Office. The
research is motivated by the need for a strategic change in communication practices,
with an emphasis on applying the stakeholder model to improve the effectiveness
and legitimacy of the Prosecutor’s Office of the Republic of Bulgaria.
The topic is extremely relevant, given the persistent crisis of trust in the institutions
of Bulgaria’s judicial system. The object of the study is the management of
communications in the Prosecutor’s Office of the Republic of Bulgaria, and the
subject is the impact of stakeholder trust on the effectiveness of the institution.
The aim 1s to develop and test a methodology for increasing the effectiveness of
communications through the application of the stakeholder model. The set tasks are
fulfilled logically, consistently, and scientifically substantiated.

Assessment of the Scientific and Applied Results Obtained

The research employs an interdisciplinary approach, including both theoretical
analysis and empirical research. Various methods have been used: documentary
analysis, semi-structured interviews, online surveys, SWOT analysis, stakeholder
mapping, comparative analysis with foreign practices, and statistical processing
(SPSS).

The results of the surveys and interviews are presented with a high degree of validity
and reliability through data triangulation. On this basis, an original methodology for
strategic communication management in the Prosecutor’s Office has been
developed, which can serve as a model for other public institutions as well.

Assessment of Scientific and Applied Contributions

Among the main contributions of the dissertation, the following should be
highlighted:

« Development and testing of a methodology for communication management
in the public sector based on the stakeholder model;



o Formulation of a conceptual model for strategic communication
management in the Prosecutor’s Office;

« Building an approach to increase trust in institutions through a targeted
communication strategy;

o Identification of specific communication challenges in the judiciary;
o Comparative analysis with good European practices.

Assessment of Publications Related to the Dissertation

The PhD candidate has several publications on the topic of the dissertation, which
further substantiate his scientific activity and depth in the researched issues. The
publications are on the topic of the dissertation in international collections and peer-
reviewed journals indexed in Google Scholar, Semantic Scholar, Scilit, OpenAIRE,
etc., which attests to the scientific and practical significance of the research.

Assessment of the Abstract

The abstract correctly and concisely presents the structure, objectives, hypotheses,
methodology, and main contributions of the dissertation. It meets the requirements
and contains an adequate synthesis of the research.

Critical Remarks, Recommendations, and Questions

Despite the high degree of theoretical and empirical substantiation, the application
of the methodology in a real institutional environment will require long-term
commitment, resource provision, and constant adaptation to the dynamics of public
attitudes.

Further development of mechanisms for measuring the long-term effect of
introducing the stakeholder model on the effectiveness and reputation of the
Prosecutor’s Office is necessary.



Conclusion

The dissertation of Ivan Kadev is a thorough and original scientific study with high
theoretical and practical potential. The presented work fully meets the requirements
of the Law on the Development of the Academic Staff in the Republic of Bulgaria
and its implementing regulations for awarding the educational and scientific degree
"Doctor." Based on the above, I give a positive opinion and support the awarding of
the educational and scientific degree "Doctor" to Ivan Kostadinov Kadev.

June 15, 2025
Sofia Signature: ................oeeeee.



