YHUBEPCHUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBUIIE

Or:  gou. n-p Hou. a-p Amarommii CredanoB Acenos, [IH 3.7. , AnMuHuUCTpanus u
ynpasneHue*, BenukorbpHoBcku yHuBepcurteT ,,CB. CB. Kupui u Meroauii‘

OTHOCHO: JTMCEPTAIIMOHECH TPYJl 3a NMPHUCHXKIaHEe HAa oOpa3oBaTellHA W HaydyHA CTETICH
LJIOKTOP* 110 ,, YripaBnenue* na YHCC.

ABTOp Ha aucepTauMoOHHUsA Tpyn:  Mean Kocmaounos Kaoes

Tema Ha nUCEpTAIMOHHUS TPY: VIIPABJIEHUE HA KOMVYHUKAIIMUTE B
[IYBJIMYHUA CEKTOP I1I0 MOJEJIA HA 3AUMHTEPECOBAHUTE CTPAHU -
CTPATEI'MA 3A TTOBUIIIABAHE HA E®GEKTUBHOCTTA B ITPOKYPATYPATA HA
PEITYBJIMKA BBJITAPHUA

OcHnosanue 3a npencraBsHe Ha ctaHoBuileTo: CwriacHo 3amoBen Nel589/30.05.2025t na
Pexropa na YHCC.

1. Wudopmanus 3a 1ucepTraHTa

HucepranTbT ce € oOydaBaql IO JOKTOpCKa mporpama KbM Kkameopa
Ynpasnenue “/pakynmem ,, Vnpaenenue u aomunucmpayusa“ uwa YHCC mno nayuna
cneyuannocm ,, Ynpaenenue cwvriacHo 3amoBen Ha 3aM.-pektopa no HUJI ma YHCC
Ne392./14.02.2024r OOy4eHHETO € OCBIIECTBEHO B c60600Ha Gopma rpe3 nepuoga 02.2024-
05.2025r. UBan Kazes e nerictBang npokypop oT cbetaBa Ha CI'TI.

2. O0ma xapakTepuCTHKA HA MpeCTABEHUs TMCePTAIMOHEH TPY/
JlucepTallMOHHUAT TPYH € MpeacTaBeH B obeMm or 217 crpaHunu, B T.4 3 CTp. CIHUCHK Ha
HayyHaTa Juteparypa u 8 crp. npuioxenus. O6eMbT € pasnpenencH PaBHOMEPHO MEXIY
TpUTE pa3ena Ha TucepTalusTa.

O0ekT Ha wu3cJeABaHe Ha JHCEPTALMATA € YIPABICHUETO HAa KOMYHUKALIMUTE B
[Ipoxyparypara Ha Penybnuka bovarapus (IIPB) or menna Touka Ha Mojena Ha
3aMHTEPECOBAHUTE CTPAHU

IIpeamer e BIMSHUETO HA JIOBEPUETO HA KIFOYOBUTE 3aUHTEPECOBAHM CTPAHU BBPXY
e¢pexruBHocTTa Ha [1PB.

ILenaTa na pazpadoTkara e Ja ce MOBUIIAT JOBEPHETO U oOIIecTBeHara noakpena 3a [1Pb na
0aszara Ha HOB MOJXO/ KbM YIIPABIEHUETO Ha KOMYHUKAIIMUTE Ha MHCTUTYLIHUATA.

ABTOpPBT € NOCTABHJ S M3CJIEI0BATEICKH 3a/1a4H.



Te3ara, kosTO ce n0Ka3Ba B JAucCepTalMATa €, 4ye IPWIAraHeTo Ha MoJeja Ha
3aMHTEPECOBAHUTE CTPAaHU B YIPABICHUETO HA KOMYHMKAIMUTE Ha OpraHu3alUUuTE OT
nyonu4yHus cektop, B yactHocT Ha IIPb, Boau mpsko 10 TMOBMIIaBaHE IOBEPUETO Ha
IpaXXJaHUTE B MHCTUTYLMUTE U KOCBEHO- HachpyaBa MOJKpENnara Ha rpakaaHuTe ( ydacTue
KaTo TOJaBallld CUTHAJH, CBHUJICTEIH, CGKCIIePTH, KaHIUAATH 3a paboTa) M KaTo KpaeH
pe3ynTar nopuinaBa epeKTUBHOCTTA HA paboTara.

Xunore3ure, KOUTO CE U3CIEBAT, 3a Ja ObJie J0Ka3aHa Te3ara ca:

1. ma cunHa Bpb3Ka MEX1y 00IIECTBEHOTO MHEHHUE U MOAKpENara 3a IpoKypaTypara.

2. Vlma cunHa Bpb3Ka MeXAY NOoJKpena U e(peKTUBHOCT Ha MPOKyparypara.

3. Teopusita Ha 3aMHTEPECOBAHUTE CTPAHU € MOJIXOSAII MHCTPYMEHT 3a yIpaBJieHHUE Ha
KOMYHHKAIIMUTE Ha IPOKypaTypaTa.

4. Pa3paboTeHaTa MeTO/AMKa 3a IpUJIaraHe Ha MOJeJla Ha 3aMHTEPECOBAHUTE CTPAHU B
komyHukanusTa Ha [IPb e anekBaTHa u npuitoxxuma.

JlepunupanuTe 11e11, 3a7a4u, T€3a, XUIOTE3H U U3CIEI0BATEIICKH METOAM Ca JIOTMUECKU
CBBP3aHU U METOAUYECKU IIPABUITHO OTHECEHU KbM M30paHus 006ekT Ha u3ciensane [1Pb.

3. OueHka HA MOJyYeHUTE HAYYHH U HAYYHO-NIPUJIOKHH Pe3yJITaTH

B pesynrtaT Ha u3BBpLIEHATa H3CIeAOBaTelICcKa paboTa ca JOKa3aHU XUIOTE3UTE U
CHOTBETHO Te3aTa Ha aBTopa. Pa3paboTeHaTa METO/MKa € OLlEHEHa U BaJuaAupaHa 1o METoa
Ha eKCIEPTHUTE OLIEHKH. AHAIU3BT HA JAHHUTE € Hay4yHO U3bpKaH U JornyeH. M3Benenure
0000IICHNST W TPEMOPHbKM WMaT MPAKTHKO- NPUIIOKMMa CTOMHOCT M Morar na Obaar
U3I0JI3BaHN B IpakTukara Ha [IPB, kakTo n Ha npyru nyOin4YHM OpraHu3aluy oT chaeOHaTa
cucreMa. B To3M cMUCBI pe3ynTaTHUTEe OTrOBapsT Ha 3ajaJeHara B 3arjlaBUETO OCHOBHA
00J1aCT Ha U3CIIEOBATEIICKHUS TTPOOIIEM.

4. OueHka Ha HAYYHUTE H HAYYHO-NIPHJIOKHU NIPHUHOCH
Cuuram, ye JOKTOPAHTHT PEATHO € IOCTUTHAJ CIETHUTE IPUHOCH:

* PasmmpeHo e nosieTo Ha Hay4YHOTO MO3HAHUE, KaTO €A YCTAHOBEHH HOBH BPB3KU
MEX]ly KOMYHHUKaIMH, OOIIECTBEHO MHEHNUE, I'PaXK/IaHCKa MoAKpena U e(peKTUBHOCT
Ha UHCTUTYLMS OT ChAeOHATA CUCTEMA.

* AjanTHpaH¥ ca HOJXOJU U UHCTPYMEHTH OT KOPIOpaTUBHATa KOMYHHUKALUS KbM
KOMYHHUKAIMTa HA MHCTUTYLIHUA OT Ch/leOHATa CUCTEMA.

* Pazpabotena e HoBa MeTouKa 3a noBHIIaBaHe e()eKTUBHOCTTa HA KOMYHUKAI[MUTE B
NyOJIMYHUTE OPTaHU3aLMU OT ChJIcOHATa CHUCTEMa IO MOJIeJIa Ha 3aMHTEPECOBAHUTE
CTpaHH

e IIpunoxuMocTTa Ha METOJMKATa € I0Ka3aHa Yype3 EMIMPUYHO U3CIIe/IBaHe

* U3BeneHu ca sICHU, IPAKTHUECKU TPHIIOKUMHU MIPENOPHKY 3a 10100psiBaHe Ha
epextuBHOCTTa Ha [IPB upe3 uHCTpyMEeHTHTE HA MyOIUYHUTE KOMYHUKALIUH.

Hamupam ru 3a 3HaUMMHU ¥ 10CTATBYHH N0 U3MCKBAHUSATA HA NMPOLeypaTa.

5. OueHka Ha MyOJIMKALMHUTE 10 JUCEPTANMATA



[Tybnukaruure- 30p, ca B MHICKCUPAHU HAyYHU U3JAHUS U OTPa3sBaT CHIIECTBEHU
MOMEHTH Ha IUCEPTALMOHHUSA TPYI.

6. Omnenka Ha aBTOpedepaTa

ABTOpedepaTpT OTpa3siBa OOCKTUBHO CBHIBPKAaHHETO M  CTPYKTypaTa Ha
aucepTanuoHHust Tpyld. ChbIbpka BCHYKM HEOOXOIUMH aTpuOyTH 3a NpUI0O0MBaHE Ha
LSAJIOCTHA IIpEJCTaBa 3a JUCEpTAluUATa, KaKTO U 3a ChOTBETCTBHUETO HAa MHUHHMMAJIHUTE
u3ucKkBaHus 3a npuaoodusane na OHC ,, moxrop®.

7. KpuTu4uHu 0ej1eXKKH, MPeNnOPHKU U BHIPOCH

Nmawm criemraute 3a0€eXKA U TPENOPHKUA KbM MPEACTaBEHUS TUCEPTAIIMOHEH TPYI:

1. Ja ce xoHKpeTu3upa Bpb3Kara ,, oOIla TEOpHs- METOJWKA HAa HHUBO IYOJINYHHU
MHCTUTYLIMU OT cCbJeOHara cucrema- ampobauuss U u3Boau Ha ©Oasza IIPB*
YMecTHO € J1a ce TIpeACTaBsT nmopede nmpumepu 3a padorarta Ha [1PB, 3a na crane
SICHA Ta3W BPbH3Ka.

2. TlpenopwyBaM Ja ce BKIIIOYAT TIOBEYE aBTOPU Ha OBITApCKU €3MK B 00XBara Ha
aHaJM3MpaHaTa W UTUpaHa JIMTEpaTypa, 3all0TO TeMaTa 3a KOMYHUKAIMUTE B
nyonuuHaTa cdepa € 0OEKT Ha MHOMXECTBO H3CIENBaHUSA M MyOIMKAIUHU Ipe3
MTOCJIETHUTE TOIMHH, MaKap U HEOTHECEHU JUPEKTHO KbM [1Ph.

3. IlpenopwuBaM MeToaukara na Objae MpeiacTaBeHa B rpaduyeH BUI, 3a J1a Ce
OHarjeIu Mo- siCHO.

BbopochT MU KbM aBTOpA €:

Karo 4doBek, koiito pabotu B cuctemara Ha [IPB, cunra nu, ye meTomaukaTa peasHo

MOe J1a ObJie MPUIIOKEHA B MHCTUTYIUATA U UMa JIM UHTEPEC KbM TOBa?

8. 3akiouenue

B 3axniouenue cuumam, ue npedcmagenama 3a peyeuus oucepmayus omeo8aps Ha

UBUCKBAHUAMA 30 HAYYeH mpyo 3a NPUCHI’COaHe Ha 00pazoseamennHa U HAY4HA cmenew ,,
00KmMop ““ u npenopvu8am HAa HAYYHOMO JHcypu oa npucvou Ha Hean Kocmaounos Kaoes
obpasosamenHama u HayyHa cmenen ,, O0Kmop“ no cneyuarwocm ,, Ynpaeneuue*,
Hanpasnenue 3.7 ,, AOmunucmpayus u ynpasnetue " .

Jara 19.05.2025 / Codus TTOAMUC: oo



UNIVERSITY OF NATIONAL AND WORLD ECONOMY
OPINION

From: Assoc. Prof. Dr. Anatoly Stefanov Asenov, PN 3.7. "Administration and
Management”, Veliko Tarnovo University "St. St. Cyril and Methodius"

Subject: Dissertation for the award of the educational and scientific degree "Doctor"
in "Management” of the UNWE.

Author of the dissertation: lvan Kostadinov Kadev

Topic of the dissertation:. PUBLIC SECTOR COMMUNICATIONS
MANAGEMENT ACCORDING TO THE STAKEHOLDER MODEL - STRATEGIES
FOR INCREASING EFFICIENCY IN THE PROSECUTOR'S OFFICE OF THE
REPUBLIC OF BULGARIA

Basis for submitting the review: participation in the scientific jury for the defense of
the dissertation in accordance with Order No............ [oeaiiiina, of the Rector of the
UNWE.

1. Information about the dissertation candidate

The dissertation candidate studied in a doctoral program at the Department of
Management / Faculty of Management and Administration of the UNWE in the scientific
specialty of Management in accordance with Order of the Vice-Rector for Research and
Development of the UNWE No............. [oviiiiiiiinin, The training was carried out in a free
form during the period 02.2024- 05.2025. Ivan Kadev is an acting prosecutor from the Sofia
City Prosecutor's Office.

2. General characteristics of the presented dissertation work

The dissertation work is presented in a volume of 217 pages, including a 3-page list
of scientific literature and 8 pages of appendices. The volume is evenly distributed between
the three sections of the dissertation.

The object of research of the dissertation is the management of communications in
the Prosecutor's Office of the Republic of Bulgaria (PRB) from the perspective of the
stakeholder model

The subject is the influence of the trust of key stakeholders on the effectiveness of the
PRB.

The purpose of the work is to increase the trust and public support for the PRB based
on a new approach to the management of the institution's communications.

The author has set 5 research tasks.



The thesis that is proven in the dissertation is that the application of the stakeholder
model in the management of communications of public sector organizations, in particular the
Public Prosecutor's Office, directly leads to increased trust of citizens in institutions and
indirectly encourages the support of citizens (participation as whistleblowers, witnesses,
experts, job applicants) and as a final result increases the effectiveness of the work.

The hypotheses that are examined in order to prove the thesis are:

1. There is a strong relationship between public opinion and support for the
prosecution service.

2. There is a strong relationship between support and effectiveness of the prosecution
service.

3. The stakeholder theory is an appropriate tool for managing the communications of
the prosecution service.

4. The developed methodology for applying the stakeholder model in the
communication of the Public Prosecutor’s Office is adequate and applicable.

The defined goal, tasks, thesis, hypotheses and research methods are logically related
and methodologically correctly related to the selected object of research, the Public
Prosecutor's Office.

3. Evaluation of the obtained scientific and applied scientific results

As a result of the research work carried out, the hypotheses and, accordingly, the
author's thesis have been proven. The developed methodology has been evaluated and
validated using the expert evaluation method. The data analysis is scientifically sound and
logical. The generalizations and recommendations have practical and applicable value and
can be used in the practice of the Public Prosecutor's Office, as well as other public
organizations in the judicial system. In this sense, the results correspond to the main area of
the research problem specified in the title.

4. Evaluation of the scientific and applied scientific contributions

| believe that the doctoral student has actually achieved the following contributions:

* The field of scientific knowledge has been expanded, as new connections have been
established between communications, public opinion, citizen support and the effectiveness of
an institution in the judicial system.

* Approaches and tools from corporate communication have been adapted to the
communication of an institution in the judicial system.

* A new Methodology has been developed to increase the effectiveness of
communications in public organizations of the judicial system according to the stakeholder
model

* The applicability of the methodology has been proven through empirical research

* Clear, practically applicable recommendations have been derived for improving the
effectiveness of the PRB through the tools of public communications.

| find them significant and sufficient according to the requirements of the procedure.

5. Evaluation of the publications on the dissertation



The publications - 3 pcs, are in indexed scientific publications and reflect essential
moments of the dissertation work.

6. Evaluation of the abstract

The abstract objectively reflects the content and structure of the dissertation. It
contains all the necessary attributes for acquiring a comprehensive idea of the dissertation, as
well as for compliance with the minimum requirements for acquiring the ONS "doctor".

7. Critical notes, recommendations and questions

I have the following remarks and recommendations for the presented dissertation:

1. To specify the connection "general theory - methodology at the level of public
institutions of the judicial system - approbation and conclusions based on PRB". It is
appropriate to present more examples of the work of PRB in order to make this connection
Clear.

2. | recommend including more authors in Bulgarian in the scope of the analyzed and
cited literature, because the topic of communications in the public sphere has been the
subject of numerous studies and publications in recent years, although not directly related to
PRB.

3. I recommend that the methodology be presented in a graphical form in order to
visualize it more clearly.

My question to the author is:

As a person who works in the PRB system, do you believe that the methodology can
actually be applied in the institution and is there any interest in this?

8. Conclusion

In conclusion, | believe that the dissertation submitted for review meets the
requirements for scientific work for the award of the educational and scientific degree
"Doctor” and | recommend to the scientific jury to award lvan Kostadinov Kadev the
educational and scientific degree "Doctor" in the specialty "Management”, direction 3.7
"Administration and Management".

Date 19.05.2025 SIGNATURE: ..o
Sofia



