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1. OBIIIA XAPAKTEPUCTUKA HA ITUCEPTALIMOHHUS TPY ]

1.1. AKTYaJIHOCT HA U3cJeIBaHUS MPOOIeM

AKTYaJlHOCTTa Ha WU3CJAeABAHETO Ce€ Ompeaeis OT HyKAara 3a INpOMsHa B
KOMYHHKAIIUUTE MEXy HHCTUTYIIUHUTE B ChJcOHATA BIACT, KOSTO MPOU3THYA OT HAMAJISBAILOTO
noBepue B TAX. ,,OCHOBEH HHAMKATOp 3a OOIIECTBEHOTO MHEHHE KbM €(EeKTHMBHOCTTA Ha
IpaBopa3/aBaTeHaTa CHUCTEMa € OLEHKaTa Ha TPaXJaHUTE 3a CHTPYJHUYECTBOTO MEXKIY
MOJIMLUS, CIEACTBHE, Mpokyparypa u cbA. Cropen 80% OT MBIHOJIETHUTE TPakJaHU, TO €
KpalHO HE3aI0BOJINTEIHO M MPEJH BCUYKO CUMBOJIMYHO. OCHOBHA MPHYMHA 32 Ta3H OIEHKA €
MacoBaTa Harjlaca Ha TPaXJaHWTE, Y€ MHCTUTYIMHUTE NPEIUMHO OTYMTAT ACHHOCT, 0e3 J1a uma
peasieH W BUAWUM pe3yiTaT OT TsAXHara JeiHocT. T.e. KOHCTaTHpaHaTa oOIIa HeraTUBHA OLIEHKA
KBM CHCTEMaTa € CIEe/ICTBUE OT CEPHO3HOTO pa3MUHABAHE MEK/y OYaKBAHUATA HA TPAKAAHUTE U

KpaliHus NpOAYKT Ha IIpaBopa3/iaBareHaTa cucrema.

B nombiHeHuWe, IUTUPAHOTO A0 TYK pa3OMpaHe 3a CTPAaTErHMyecKo YIpaBlieHHE Ha
KOMYHUKAI[UUTE, TMPSIKO CBBP3aHO M TMPOM3THYANIO0 OT CTOHHOCTHTE M IEHHOCTHTE Ha
pa3IMYHUTE 3aMHTEPECOBAHM CTpPAHHW, HE CE€ MpHJIara pe3ylTaTHO B HMHCTHUTYIIHMOHAHATA
KOMYHUKaIMs B bbirapuss u TOBa € BaJIMIHO KAaKTO 32 BBTPEIIHUTE, TaKa U 32 BBHHIIHUTE
nyOoimkn. OT TyK NMPOW3THUYa 3HAYMTEITHO HEJOBEPHE B MHCTHTYLIMUTE HE CaMO OT CTpaHa Ha
rpakJIaHUTEe, HO U OT CTPaHA HA CAMHUTE PAOOTEIIM BHTPE B TAX HA pa3IMYHM paBHUINA. To3u
npobieM € OocOoOeHO BHIUM, KOTaTo CTaBa JyMa 3a chAeOHaTa cucTeMa y Hac, YHHUTO
npencrasuten u [Ipokypartypata Ha P. bearapus (IIPB) 3a o6ekt Ha ananu3. 300pbT Ha 00EKT
Ha M3CJICJBAHETO MPOU3TUYA OT cHjlaTa Ha 3aBUCHMMOCTHTE Ha [Ipokyparypara OT BbTpemIHara
cpena (IIPOKYpOpH, CIY)KUTEIH, CTPYKTypa, oOpraHusanus, QopMaiHu u HehopMaiHu
3aBHCUMOCTH) U €JHOBPEMEHHO C TOBa OT BBHIIHATA Cpeia: OM3HEC M MOJUTHYECKH (aKTOPH,
3aKOHOJIATEJICTBO W TIOCTOSIHHA TOTOBHOCT 32 KapJMHATHH MPOMEHH, MOJUTHUYECKU HATUCK U
cuiiaTa Ha OOIIECTBEHOTO MHEHHME 10 Taka HapeueHWTe ,, 3HaKOBU Jnena“. B ycmoBusita Ha
HapacTBaia OUTOBAa MPECTHITHOCT U MPECTHIUICHHS, U3BbPIICHU OT 3aBUCHUMH, OOIIECTBEHOTO
MHEHHE ¥ TOJIKperiaTa Ha rpaXIaHUTe ca €IWHCTBEH U3TOYHHUK Ha MH()OPMATOPH, CBUICTEIH U
ChJICICTBHE B Mpolieca Ha pascie/IBaHe.

1.2. O0ekT U npeaMer Ha u3cjaeaBaHeTo. OrpaHnyeHu

OOexkT Ha mM3cjeABaHe HAa JUCEPTALMATA € YIPABICHUETO Ha KOMYHHUKALIUHUTE B
[Ipokyparypara Ha Penybnuka bwarapus (IIPB) or rnemna Ttouka Ha Mojena Ha
3aMHTEPECOBAHNUTE CTPAHHM, a MpPeAMeT — BIMSHUETO Ha JOBEPUETO Ha KIIOYOBHUTE
3aMHTEPECOBAaHU CTpaHU BbpXY edexTrBHOCTTa Ha [1PB.

OrpannyeHusiTa Ha U3CJIEIBAHETO Ca:

1. OOexThT Ha W3CIIEIBAHE € €IHA OpraHU3alMs OT MyOJUYHHUS CEKTOP KaTo 4acT OT
cbaeOHaTa cucTemMa.

2. Pabortu ce ¢ uHdopmalus, KOATO € B paMKHTE Ha perjaMeHTHpaHUTE IpaBa 3a
CMOZENITHE Ha HACTOSIIM M OMBILIM CIY)KUTENH, KaKTO M Ha ekcneptH, padotwnu ¢ [1Pb cnopen
IpaBWJIaTa 3a CUTYPHOCT U KOH(EIEHIINATHOCT.

1 Andpa Pecwvpuy, OBIIECTBEHU HATJIACU KbM CBHBAEBHATA CHUCTEMA B BBJITAPUS
https://alpharesearch.bg/userfiles/file/Factors_report PRSS.pdf
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1.3. lleaan 1 3aga4u HA U3CJIeIBAHETO

[lenta Ha mucepranusTa € Aa ce pa3paboTH U NPUIIOKU METOIMKA 3a MOBUIIABaHE Ha
edekTUBHOCTTa Ha KomyHuKanuute B [IPB upe3 m3non3Bane Ha Mozena Ha 3aWHTEPECOBAHUTE
CTpaHu, KaTo C€ OT4YeTaT OCOOCHOCTHUTE Ha HMHCTUTYLHATA, COLUAIHUS KOHTEKCT H
ChbBPEMEHHUTE KOMYHHMKAlMOHHU mapanurmu. Lleara Ha paspaboTrkara ¢ Ja ce MOBHINIAT
noBepueTo u obuiecTBeHara nojkpena 3a [IPb Ha 6a3ara Ha HOB OJIX0/ KbM YIIPABJICHUETO HA
KOMYHHUKALIMUTE HA HHCTUTYLUATA.

B To3u KOHTEKCT Morar fa ObAaT onpeesieH! CICIHUTE 3aJa4u:

e Jla ce aHayM3Mpa TEOpPETUYHATA OCHOBA 3a JOKAa3BaHE HA Te3aTa HA U3CIIEIBAHETO,
KOSTO J]a BKJIFOUBA BPB3KUTE MEKYy OCHOBHU ITPUHIMIIN HA YIIPABICHUETO HA KOMYHUKALIUUTE U
TEOpPHsI Ha 3aUHTEPECOBAHUTE CTPAHH.

e Jla ce ananu3upa B TO3U KOHTEKCT e(pekTUBHOCTTA Ha KoMyHHKanuuTe Ha [IPB.

e Jla ce maeHTHPHUIMPAT MPUIOKUMHUTE METOJM U MHCTPYMEHTH 3a MPHIAraHeTo Ha
MoJeNla Ha 3aWHTEPECOBAHUTE CTPAHU B OpPraHU3ALUUTE OT IMYONUYHHS CEKTOp U Ja ce
CHUHTE3Mpa aBTOPOBA METOJIMKA 3a IPUIIOKEeHUETO UM B [IPD.

e Jla ce mpoBeAe eMIUPHUYHO U3CIEABAHE 32 YCTAHOBABAHE HA B3aUMOBPB3KaTa MEXKIY
KOMYHHUKAIIMUTE HA HHCTUTYLMUTE U JIOBEPUETO B THAX.

e Jla ce u3BenaT Mpemnopbkyu Kak Ja ce nmoaoopu epeKTUBHOCTTa HA KOMYHUKAIIMUTE Ha
OpraHu3alUTe OT MYOJWYHHS CEKTOp, B uacTHocT, [IPB, upe3 mpunarane Ha Mozena Ha
3aMHTEPECOBAHUTE CTPAHHU.

1.4. PaGoTHM XMIIOTE3H HA JMCEPTALUOHHUSA TPY/]

Xunore3ure, KOUTO CE U3CIIEBAT, 3a J1a ObJI€ JI0Ka3aHa Te3ara ca:

1. Ima cuitHa Bpb3Ka MexX1y 00IIeCTBEHOTO MHEHHE U MOAKpEnaTa 3a NpoKyparypara.

2. Nlma cuiiHa Bpb3Ka MeX1y MoAKpena v eeKTUBHOCT Ha MPOKypaTypara.

3. TeopusTa Ha 3aMHTEPECOBAHUTE CTPAHU € MOAXOASI] UHCTPYMEHT 3a YIPABJICHUE Ha
KOMYHHUKAIIMUTE Ha IPOKypaTyparta.

4. Pa3zpaboTeHaTa MeTOJIMKA 3a MpHJIaraHe Ha MOJENa Ha 3aMHTEPECOBAHUTE CTPaHU B
koMmyHukanusaTa Ha [IPb e anekBaTHa u npritoxuma.

1.5. Meroguka Ha padorara

Metoponoruara Ha HAacTOSIIOTO JMCEPTAlMOHHO M3CIEABAHE CE€ OCHOBaBa Ha
MEXIYAUCIUILUIMHAPEH IOAXO0J, KOWTO MHTETpHpa TEOPETUYHH M EMIMPUYHM KOHLEMIHUHU OT
oOjacTuTe Ha MyOJUYHOTO yNpaBiIeHUE, KOMyHUKAIIMOHHUS MEHUIKMBHT, IPABOTO, €TUKATa U
TEOpHsTa Ha 3aMHTEpecoBaHUTE cTpaHu. LlenTa e na ce u3rpaau cucteMeH Mojen 3a e(heKTUBHO
ynpaBieHue Ha KomyHukanuute B IIpokyparypara Ha Pemyb6muka bwarapus (ITPB) upes
MHOBAaTUBHO IIPUJIO’KEHUE HA MOJIEJIA HA 3aMHTEPECOBAHUTE CTPAHHU.

Karo ¢unocopcko-MeTonoaornuHa pamka € BB3NPHUET CHUCTEMHUST MOJAXOJ, KOHTO
pasriiexaa KOMyHUKAIlMATE HE KaTO U30JUPAHHU MPOLIECH, a KATO KOMIUIEKCHA, B3aUMOCBBP3aHa
CUCTeMa OT OTHOLICHHWS MEXIy HHCTUTYIHUSATAa W BBHUIHUTE M BBTPEUIHUTE U ITyOIHKH.
KoMyHMKanMOHHHAT mpolec ce€ pasmiexkia Ipe3 Npu3Mara Ha HMHCTUTYLHMOHAIHATa
JIETUTUMHOCT, JOBEpUETO Ha OOLIECTBOTO, CTPATETMYECKOTO YIPABIEHHWE U YCTOMYHUBOTO
pa3BUTHE.

W3cnenoBarenckara MOCTaHOBKAa MOYMBA M HA HOPMAaTUBHO-(QYHKIIMOHATHHS TOIXO,
4ype3 KONTO Ce aHaJu3HMpa CbOTBETCTBUETO MEXKY PEaTHOTO ChCTOSHUE HA KOMYHUKALMUTE U
LEJIeBUTE CTaHJApTH 3a NyOJIMYyHA OTYETHOCT, MPO3PAYHOCT U  AHTAKUPAHOCT Ha
3aMHTEPECOBAHUTE CTPAHHU.



MeToauKka Ha U3CJIeIBAHETO

1. Etanu Ha u3ciea0BaTEICKUs MPOLIEC

e TeopeTnueHn aHaU3 — CHUCTEMATU3MpPAHE HA KIOYOBUTE HAYYHU TIOCTHXKEHUS B
obnacTra Ha MyOIMYHUTE KOMYHHUKAI[UU, TCOPHITA HA 3aMHTCPECOBAHHWTE CTPAHH H JIOOpUTE
MEKTYHAPOIHHU MPAKTUKH.

e OopmynupaHe Ha KOHIENTYaJIeH MOJie] — pa3paboTBaHE Ha KOMYHHMKAllMOHHA paMKa,
ajlanTHpaHa KbM criennpudnus kouteket Ha [1Pb.

e EMNupHYHO wu3CcleABaHE — CHOMpPaHE M aHaIW3 HAa JaHHA OTHOCHO TEKYIIOTO
ChCTOSIHUE, BB3NPHUATHATA HA 3aWHTEPECOBAHUTE CTpaHM M e(eKTa OT NpHIaraHuTe
KOMYHUKAIIMOHHU CTPATErUH.

e QopMmynMpaHe Ha MPENOPHKU U U3BOAU — ChCTaBSIHE HA MPHUIOKUMU MEPKU U MOJCIH
3a CTpATEru4ecKo yrnpaBjieHUE HA KOMYHUKAIIMHTE.

2. V3non3Banu MeTOaM 3a CbOMpaHe U aHAJIW3 Ha JaHHU

o JlokyMeHTaleH aHanu3 — Mperyie]] Ha CTpaTeruyeckud JOKyMeHTH, oTduetd Ha [IPb,
HOpMaTHBHA 06a3a ¥ BbTPEIIHN KOMYHUKAIIMOHHU MPOTOKOJIH.

e [lomycTpyKTypupaHu MHTEPBIOTA — C MPEICTABUTENN HA MHCTUTYIHTA, EKCIIEPTH IO
KOMYHUKAIMH U KIFOYOBH BHHIIIHU 3aWHTEPECOBAHH CTPAHHU.

e OHNaliH aHKeTHpaHe — C IeJ1 OOEKTHBHM3MpPAaHE HA BB3NPHUATHATA HA TPAKIAHUTE U
CILY>)KMTEJIUTE CIIPSIMO KOMYHHKAI[MOHHAaTa nonauTka Ha [1PB.

¢ SWOT anamu3 — 3a OlEHKAa HAa CWIHHUTE M CIa0UTE CTPaHU, BB3MOKHOCTHTE H
3amIaxuTe B KOMyHUKalMoHHara cucrema Ha [1Pb.

e Meron Ha 3auHTepecoBanuTe cTpanu (Stakeholder Mapping & Engagement Analysis) —
3a UACHTU(PUKAIUS, KATerOpU3alusl U MPUOPUTH3AIIMS HAa KIIFOUOBUTE IPYIIH.

e CpaBHUTENICH aHAIW3 — HAa KOMYHHKAIIMOHHM MOJEIH B JIPYTH E€BPOMNECHCKH
IPOKYpaTypH, 0COOEHO B CTPaHM ChC CXOJHA IPaBHA M MHCTUTYLIMOHATIHA KYJITYypa.

3. O00OCHOBKA Ha BaJIUIHOCTTA U HAJICIKIHOCTTA

3a ga ce rapaHTUpa BaJUIHOCT Ha W3CIIEJIBAHETO, METOAUTE U MHCTPYMEHTAPUYMBT Ca
ChOOpa3eHW C HAYYHUTE CTAaHJAPTH U JIOTUKAaTa Ha ChbBPEMEHHOTO M3CJIC/IBAHE B COIMATTHUTE
Hayku. HagexaHocTra ce moacurypsia upes:

® I3I10JI3BaHE HA CTAaHJAPTU3UPAHU BBIIPOCH B aHKETHUTE;

® MUJIOTHO M3CJIeIBaHE MPEIU MallaOHOTO aHKETHPAHE;

e TpUAHTYyINAIMS HA TaHHUTE Ype3 KOMOMHHUpAHE Ha KAYECTBEHH U KOJMYECTBEHU METOIH;

e CcKCTIEpTHA OILIGHKa Ha METOJWKara OT TMPEACTAaBUTENM Ha akaJeMu4yHata u
WHCTUTYIIMOHATTHATA OOIIHOCT.

1.6. Ilpunocu Ha Tpyaa

JlucepTaliluOHHUAT TPYA ChABPKA CHILIECTBEHU MPUHOCH B TEOPETHYEH, METOAO0JIOTHYEH
Y TIPAaKTUYECKHU acreKT. Te JompHuHacsaT KakTo 3a pa3BUTHETO Ha HayyHaTa TeopHs B objacTTa Ha
nyOJIMYHUTE KOMYHUKAllUM W YIOPABIEHHWETO Ha 3aMHTEPECOBAaHMTE CTpaHU, Taka U 3a
YCBBBPIICHCTBAHE HA WHCTUTYLMOHAHUTE NPAaKTHUKUM B pamkuTe Ha IIpokyparypara Ha
PenyOnuka bwarapus.

I. TeopeTnunu npuHOCH

e ®opMynupaHa € HOBA MHTEPAUCLUUIUIMHAPHA KOHIENTYyalHa paMKa, KOSITO MHTEerpHupa
TEOpUsATa HAa 3aWHTEPECOBAHUTE CTPAHU C MPHUHIMIIUTE HAa CTPATETHYECKOTO YMpaBJIEeHHUE Ha
KOMYHHUKAIIMUTE B IyOJIMYHUS CEKTOP.



e OGorareHo e pa3dupaHeTo 32 KOMYHHKAIIMUTE B IPABOOXPAHUTEITHN HHCTUTYIIMH, KaTO
ce M3ACHABAT CHEHU(PUYHUTE U3MEPEHHs Ha MPO3PAvyHOCT, OTUYETHOCT, JOBEPUE U JETUTUMHOCT
B KOHTekcTa Ha [1Pb.

e Pasmupena € NPUIOKHMOCTTa Ha TEOPHATa HAa 3aMHTEPECOBAHUTE CTPAHU UpPE3
ajanTanus KbM OCOOCHOCTHTE HAa MHCTUTYLIMUTE OT ChAeOHATa BJIACT M aHAIM3 Ha POJIATa Ha
MoOpaJlHaTa OTIOBOPHOCT, IYOJIMYHOTO BB3NPHUIATHE M  COLMANHATa OTIFOBOPHOCT B
KOMYHUKAI[HOHHUTE MPOIIECH.

e BbBeZIeHO € HOBO aHAIMTUYHO HMBO — KOMYHMKAllMM B YCJIOBMSTA Ha CUTYPHOCT U
IIpaBoOBa Jbp)KaBa, B KOETO ca CHUCTAHW AaCHEKTH Ha HWHCTUTYLMOHAJHaTa KyJITypa H
KOMYHHUKAIIHOHHATA ETHKA.

II. MeTonOIOTMYHN TPUHOCH

¢ Pa3paboTeHa e LAI0CTHA METOI0JIOTHS 3a U3CJIeIBaHE HAa KOMYHUKALIMUTE B yOINYHU
MHCTUTYLMU IO MOJIE€JIa Ha 3aMHTEPECOBAHUTE CTPAHU, BKIIIOUBAI[a OPUTHHAIHA KOMOMHAIIUS OT
KOJIMYECTBEHU U KaUE€CTBEHU METOU.

e[IpemyioxkeH € WHOBAaTHMBEH TPHETANleH MOJET 3a IOBUIIABaHE E(QEKTHBHOCTTa Ha
koMmyHukanuure B [1PB, BkirouBam:

¢ ETan Ha u3rpaxaane Ha JJoBepHe 4pe3 NpuoOIIaBallo yIpaBieHHE;

e Eran Ha CHCTEMHO aHTa)KMpaHe Ha 3aMHTEPECOBAHUTE CTPaHU;

e Eran Ha cTparernyecka ajanTaius U OLCHKA HAa KOMYHUKAlMOHHUTE IIPAKTUKHU.

e Pa3paboTeHn ca KpuTepuu 3a OLIEHKAa Ha e(EeKTHBHOCTTa HAa KOMYHUKAaIlMOHHHUTE
CTpaTeruu, chboOpa3eHu ChC CHEUU(PUUHUTE HYKIU U PUCKOBE B PAMKHUTE Ha MPOKypaTypHaTa
cucrema.

1.7. IlpakTH4YeCKO 3HAYeHHe HA TPyAa

N3rorBeHa € NnpuiiokuMa METOJUKA 3a YIpaBlIeHHEe Ha KoMyHukauuure B [IPb, xosaro
MOXKE€ J1a MOCHYKM KaTo MOJEN 3a MHCTUTYLIMOHAJIHU KOMYHUKAIIMOHHU TPAKTUKU B JPYTU
OpraHu Ha chJieOHaTa BIACT U B LSJIOCTHUS MyOIMYEH CEKTOP.

@opMyIUpaHU ca KOHKPETHHU MPENopbKU 32 MHCTUTYLIMOHANIHA peopma U MHOBAILUH,
BKJIFOYBAIIY:

® BEBEXK/JIaHE HA JUTUTATHU UHCTPYMEHTH 3a 00paTHa BPb3Ka;

eChb3/laBaHE Ha KOMYHMKAI[MOHHA Mporpama, CboOpa3eHa CbC 3aUHTEPECOBAHUTE
yOJINKHY;

e 00y4yeHHe Ha KOMYHUKAIlMOHHU CIIELIMAJIUCTH B IpaBHaTa chepa.

W3BbpILIeH € IbpBU MO POAA CH EMIIMPUYEH aHAJIN3 Ha ChbCTOSTHUETO Ha KOMYHUKALIUNUTE
B [IpokypaTrypaTa, 6azupaH Ha peajHU JaHHU OT AHKETHpPaHE M HMHTEPBIOTA, C OLIEHKA Ha
BB3NPUATUATA HA BETPEIIHUTE U BHHITHUTE 3aMHTEPECOBAHU CTPAHHU.

PazpaboTena e amanTUBHAa KOMYHUKAI[MOHHA KapTa Ha KIIIOYOBHUTE 3aMHTEPECOBAHU
CTpaHHu, KOSTO MOXe Ja ObJe H3MOJ3BaHa KaTo AMHAMMYEH HHCTPYMEHT 3a CTpaTernyecko
B3aMMO/ICIICTBUE U aKTyaJIU3UpaHE HA MHCTUTYLIMOHAHATA OJIUTHKA.

1.8. O6eM u cTpyKTYpa Ha JUCEepTaALUsATA

Hucepranusita € ¢ odem ot 225 crpanuuu. CTpyKTypHUpaHa € B TPU OCHOBHHU TJIaBH.
Coabpxka 40 tabmuu u 15 rpaduku. M3nomsBanu ca 100 nutepaTypHu H3TOUYHUKA, OT KOUTO 2
Ha OBJITAPCKU €3HK.

CpabpxkaHUETO HA JUCEPTALMOHHUS TPY BKIIOYBA!
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II'bPBA I'JIABA
TeopeTuunn H3MepeHHsi HA YIPaBJIeHHETO HA KOMYHHMKAIMUTE W TeOpHsl Ha
3aHHTEPEeCOBAHUTE CTPAHU
1. ChbmHOCT ¥ 0CO0EHOCTH HA YNIPABJICHUETO HA KOMYHHKAIUUTE
1.1. O0ma Teopust Ha yIPaBJIEeHHETO HA KOMYHHMKALMHUTE
CpBpeMeHHHTE  W3MEpPEeHUS Ha  KOMYHUKALMUTE  MPEICTaBiAT  IOpeAWna  OT
Mpelr3BUKaTeNCTBA 3a mpodecroHanucTure B obmactra. European Communication Monitor,
HA-rOJSIMOTO TpPOYUYBaHE Cpel MPaKTHIW M akaJeMulu B cdepara Ha KOMYHUKALUUTE,
ouepTaBa pelulla BaXKHU CTPATETMYECKU BBIIPOCH 3a CIEIBAIIUTE TpU ToAuHU — HaI 25% OT
AHKETHPAHHUTE IOCOYBAT KAaTO KIIOYOBH Cpel TiIX HM3rpakJaHe U TOAIbpKaHE Ha JOBEpHUE,
CIpaBsiHE ChC CKOPOCTTa M o0eMa Ha MH(OPMAIIMOHHUS ITOTOK, MPOYYBaHE HA HOBU HAYMHH 32
Ch3/1aBaHE M Pa3NpOCTPAHECHUE HA ChIbPKAHNUE, OTTOBapsHE HA HEOOXOAUMOCTTA OT apecupaHe
Ha MOBEYE ayJUTOPHH U KaHAJIHM C OTPAHUYCHU PECYPCH, CIIPABSIHE C JUTUTATHATA CBOJIOIMS U
CoIlMaJIHATa MpeXa, M3IO0JI3BaHe Ha IOJEMU MACHUBU JAHHU W/WIH ATOPUTMHU 38 KOMYHHUKAIHS,
yKpenBaHe pojsiTa Ha KOMYHUKAllMOHHATa (DYHKIMS B MOJKpENa Ha B3€MAaHETO HA PELIeHUs OT
BHCIIETO PHKOBOJICTBO .

1.2. Cnennduky Ha KOMYHUKALMOHHUSA MEHUKMBHT B NYOJINYHHUS CEKTOP

Hanuue e HapacTBam MHTEpeC KAaKTO B TEOpHsATAa, Taka M B IPAaKTHKaTa 3a pojsATa Ha
KOMYHHKAIMsTa B MPOLIECUTE Ha MpPOBEXJaHE Ha MyOJMYHA MOJMTHKA KaTo 110 U TO-
CIEIMAJIHO Ha KOMYHUKAlMSITa IO BpEeME Ha IOATOTBUTEIHMS €Tall 3a IMPOBEXKJaHE Ha
nonutuka. OcHOBHaTa HJes B TOBa OTHOLIEHHE €, Y€ BBB BCHUKM (a3u Ha Ipoleca
KOMYHHUKAIIMUTE € HeoOXOIuMO Ja ObJaT aHAIM3WpPaHW U YHPABISBAaHM — MOHUTOPHUHI'BT U
AHANIN3BT KATErOPHYHO HE Ca PHOPHTET CaMo Ha eTana Ha oOsBsBaHe HAa HOBH momnThku’. ToBa
O3HayaBa, 4Ye KOMYHUKALMUTE ChILIO € He0OXOAUMO Jla ObAAT yNpaBisiBaHU B MOATOTBUTEIIHUS
eTan Ha W3TOTBSIHE Ha IOJUTHKH, J]a C€ HAcOYBaT Bb3 OCHOBA HA OIpPENEICHHU LU U KbM
onpeneneHn pesyntati’. Kato OCHOBEH TpOGIEM B TO3H KOHTEKCT MOXKE Ja Ce MOCOUH, He
TEOpEeTUYHATa paMKa IO OTHOIIEHHWE Ha KOMYHMKAI[MOHHUS MEHUKMBHT B Ta3zu (asza Ha
IIpaBEHE Ha IOJUTUKU € BCE OLIE B HAYAJIECH CTaJWil, a IOBEUETO MOAXOAU IpPOAbIDKAaBaT 1a
paboTAT ¢ KOHUENIUATa 32 KOMyHHKAIUs Kato TpaHchep Ha mHGOpManus UM KaTo MOJATell,
KOHTO ce omuTBa na ybOeau mnomyvarens. EJQHOBpeMEHHO ¢ TOBa, HajJMYHATa TEOpUS €
pa3paboTeHa OCHOBHO B KOHTEKCTa Ha 4acTHUS cekTop. ClenoBaTesHO, Bb3HHUKBA BBIPOCHT

2 Zerfass A. et al, “European Communication Monitor 2019. Exploring Trust in the Profession,
Transparency, Artificial Intelligence and New Content Strategies. Results of a Survey in 46 Countries.” (Brussels,
2019), 54

3 Weraas, A., & Maor, M. (Eds.). 2015. Organizational reputation in the public sector. New York, NY, and
Abingdon, UK: Routledge

4 Torp, S. M. 2015. The strategic turn in communication science. In D. Holtzhausen & A. Zerfass (Eds.), The
Routledge handbook of strategic communication (pp. 34-52). New York, NY: Routledge.
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JlaJId ¥ 10 KaKBa CTEMEH MOJEIUTE Ha YIIPABICHUE OT YaCTHUS CEKTOP MOraT Ja ce MPEXBBHPIISAT
B IyOJMYHUS CEKTOP W aKo Ja, KaKBU ca IMOCICICTBUATA 3a YIPABJICHUETO Ha IMyOIMYHATA
KOMYHHKAITHSI.

OcraBa HEOOX0AMMOCTTA J1a OBJAT NePUHUPAHH OCHOBHHUTE PA3JIMKUA MEXY TyOINIHHS U
YACTHUS CEKTOP, KAKTO U C TIOCIEACTBHUATA OT M3MOJI3BAHETO HA TEOPUU OT YACTHHS CEKTOp 3a
nyOJINYHa KOMYHHUKAIUsl OTHOCHO HaMEpPEHHSTa Ha MOJHMTUKATa (IyOJMYHa KOMYHUKAIUS OT
MUHUCTPU WJIM TPABUTEICTBOTO OTHOCHO TIOJUTHKH, KOWTO BCE oOlIe TpsOBa ga Obaar
W3BBPILICHH, IPUETH OT JIPYT OpraH KaTo MPaBUTEICTBOTO HIIM TapiiaMeHTa). B To3uM KOHTEKCT
U3IBKBAT BBPXY CICAHUTE KIIFOUOBU €IIEMEHTH HA MyOJIMYHUS CEKTOp (B CpaBHEHHE C YaCTHUS
CEKTOp):

® T110-CJIOKHA, HeCcTabuTHa cpena;

® JIOITBJIHUTEIIHU 3aKOHOBH U (hOpPMAITHU OTpaHUYCHHS,

® T10-CTPOTH MIPOLEAYPH;

® [10-Pa3HOOOPA3HHU MPOAYKTH H LIEIH .

Pedbopmure mpoMeHAT He camMO HAYMHA, MO KOWTO NYOJMYHUTE ATIMUHUCTPALUU CE
yIIPaBJISIBAT, OPTraHU3MPAT U OICHSBAT — TE€ OPBApPAT CEKTOpa 3a IPYTd BHJIOBE OpPraHU3aIUH,
BKJIFOUMTETHO KOPIOpAllMM W  HEMPABUTEICTBEHH oOpraHu3anuu. [lo OTHOIIeHHWe Ha
KOMYHUKAIMATa peOPMHUTE ChBIAJAT C TPUHIMIIUTE HA CTPATErHuecKaTa KOMyHUKAIUs, KOSTO
B TpaIWIIMOHHATA CHU (opMa MMa MHOTO TPUIUKA C OOOCHOBKHTE HA HOBOTO IyOJIMYHO
yrpasiieHue. Kato wujesi cTpaTerudeckata KOMYHUKAIUS TPEIOCTaBs PEUICHHS HA MHOTO OT
mpoOJieMHuTe, TPEl KOUTO Ca HM3IPABCHH OPraHU3alUUTE OT IYOJWYHHUS CEKTOp, HAIpHMEp
KOraTo ca W3J0KEHM Ha pedopMH B CHOTBETCTBHE C H3HCKBAHUATA HA CHBPEMEHHHTE
napagurMu. MHOTO OT PYTHHHUTE, KOHIICTIIIUUTE, CTPATETHMUTE W MOJCIHUTE 3a CTpaTerHyecKa
KOMYHHUKAIMS Ca MPSIKO MPHIOKUMH WIM TpaHcHOpMUpyeMH KbM HOBaTa yIIpaBJICHCKA
UJeoorusl. Bbnpekn ToBa cTapuTe NPHUHIMIINA BCE OIIE ca B CHJIA W OPraHU3AIUHUTE OT
MyOIMYHUS CEKTOp TpsiOBa Ja OBAAT MOATOTBEHM Ja C€ CIPAaBAT C OIle MO-IIMPOK HAabop OT
CIIO)KHOCTH W TIPOTHBOPEYHS. EMIMPUYHHUTE NPOYYIBAHUS ITOKA3BaT, Y€ HAW-MAIKO YETHPHU
MpPUHIWIA OOWMKHOBEHO ca B JEWCTBHE, KOTaTO OPTraHMU3AIMUTE OT OOIIECTBEHUS CEKTOP
KOHIIENITyaIu3upar, OO0OCHOBaBaT, OPTaHW3UPAT H IUTAHHPAT CBOUTE KOMYHUKAIIMOHHU
z[eﬁHOCTH6.

N3non3BaHeTo Ha KOMYHHKANMITa KaTO CpPEJICTBO 3a YIpaBIICGHWE CJelBa ChIaTa
apryMeHTaIusi, HO BMECTO Ja MpeAOoCTaBAT WHGOpMAIus MPH MOUCKBAHE, OPTaHU3AIMHUTE OT
OOIIECTBEHHSI CEKTOp Ca HACTPOCHHM Ja W3IOJI3BAT KOMYHHKAIUATA, 33 Jia TOBIUSAAT HA
3HAHUATA, HATJIACUTE U TIOBEIEHUETO Ha MIUPOKaTa OOIIECTBEHOCT WIIH ONPEEIICHU TPYIIH, 3a Ja
MMOCTHTHAT TOJUTUYECKH IeiM. KakTo koraTto OOIIMHA HAaco4YBa KOMYHHKAIHITA CH KbM
COOCTBEHHUIIUTE Ha aBTOMOOWIHM, 32 Ja TH yOedau Ja M3IOJI3BAT CHOJEICHHU MbTyBaHUS, WIH
KOoraTto OOIIeCTBEHA 3][paBHA arcHITUS MPOBEXK/Ia KaMITaHUs 33 UMYHH3AIMs CPEIly TPHI, 3a Jia
ce Oopu C TO-HATaTHIIHOTO pas3NpOCTpaHeHHWe Ha BHUpyca. Ha mpakTuka € TpyAHO na ce
MOJIIBPIKAT pa3TpaHHUCHUATA MKy NMPEIOCTABIHETO Ha MH(OOPMAIIAS W ONHUTHTE 32 BIIMSHUC
BbpXy pemeHusara. OT gapyra cTpaHa, BaXHHUSAT acleKkT TyK € He TOJKOBa IIeNTa Ha
KOMYHHKaIuATa, a (aKThT, 4Ye M JBETe C€ pasrIeKIaT KaTo JISTUTUMHU (OpMH Ha
KOMYHHKAIIHS, U3BBPIIBAHU OT UMETO Ha JIPYTH, 32 JIa CIIy’KaT Ha OOIIEeCTBEHUS UHTEPEC.

5 Fredriksson, M., & Pallas, J. 2016. Characteristics of public sectors and their consequences for strategic
communication. International Journal of Strategic Communication, 10(3), 149-152.
doi:10.1080/1553118X.2016.1176572 nocnexno nmocered Ha 12.09.2023

6 Fredriksson, M., & Pallas, J. 2016. Diverging principles for strategic communication in government
agencies. International Journal of Strategic Communication, 10(3), 153-164. doi:10.1080/1553118X.2016.1176571
nocuenHo noceteH Ha 12.09.2023
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1.3. 3HayeHne Ha yNpaBJieHHETO HAa KOMYHHMKAaUMUTe B NYOJIMYHHMS CEKTOp 3a
NPAaBUJIHOTO (yHKIIMOHHPAHE HA IbPKABATA

B ucrtopuuecku miaH KOMyHUKalusATa B MyOJIMYHHUS CEKTOp C€ HM3MOJ3Ba NMPEIUMHO 32
NOCTHTaHe Ha MOJHMTHYECKH wnenu. [Ipeau mpoOuBa Ha JEMOKpanusaTa PSIKO MMa HSIKAKBO
OYCBUAHO pa3AaCICHUC MCKAY IMOJIMTHKA U aIMUHUCTPALlUA U B Ta3U oOcTaHOBKa MOHApCUTEC U
MOJUTHUIIMTE Ha BJIACT M3MOJI3BAT aJMHHUCTPATUBHATA CHCTEMA, 3a /1a MOJIbPKAT COOCTBEHUTE
CH TO3MIIMHU, JIOKATO C€ CTPEMAT Ja Ch3JaJaT M MOJIbP)KAaT KOHTPOJ HAJ CBOUTE IOJAHMIIM.
Boennute u BhHITHUTE PaOOTH ca Ba)KHH aCIeKTH, a TOBEYETO OT T€3H JEHHOCTH JTHEC BEPOSTHO
Ouxa OWJIM OIpeesieH: KaTo Mporaratia.

Bbrpexu ToBa MMa Ipyru HaCTPOMKH, IPH KOMTO KOMYHHKANUATA B MyOJUYHUS CEKTOD €
MMalla BaXKHa pOJisi B PaHEH eTall — Ch3/IaBaHETO Ha OCBEIOMEHOCT M 3HAHUSI OTHOCHO TPAaBHUTE
BBIIPOCH B €THO BCE MO-PETYINPAHO OOIIECTBO € IUH TaKbB KOHTEKCT. AKO (PU3HYECKUTE JIUIA
TpaOBa 1a OBAAT ONpeAeNeHH KaTo IOPUAMYECKU JIMIAa M Ja MOrar Ja JeHcTBaT ChIVIACHO
3aKOHHM, MPaBWJIa U pa3nopendH, € HeoOXOAUMO Jla ce TapaHTHpa, 4ye Te ca MH(opMHUpaHH 3a
TaKHBa BBIIPOCH. ToBa e 3aJa4da, JaacHa Ha HY6JII/I‘IHI/ITC AIMUHUCTpAU U PAAKO Ha IIbpKBaTa.
Jlpyro nose 3a nHPOpMaIMOHHAa KOMYHHKALUsl B PAHHUTE €Taly Ha MyOJIMYHaTa KOMYHUKAIHS
IpeJcTaBiIsiBa OOILECTBEHOTO 3JpaBeona3BaHe M Oopbara ¢ enuaeMUUTE, ONUTUTE 3a
NPOTHUBOJICHCTBHIE Ha JIETCKaTa CMBPTHOCT U IpONaraHjara Ha KbpPMEHETO.

2. Teopusi Ha 3aMHTEPECOBAHUTE CTPAHH

2.1. OcHOBH Ha TeOPHATA HA 3aMHTEPECOBAHUTE CTPAHHU

Teopusita Ha 3aMHTEpECOBAaHUTE CTPAHU HAChpYaBa MPAKTHUYCH, epUKaceH, ePeKTUBEH U
eTMUECH HAYMH 32 YNPABJICHHUE HA OPTAHH3ALMHI B H3K/IIOUHTENHO CI0XKHA H TypOyIeHTHA cpena’.
ToBa e mpakTHyecka TEOpUs — BCUYKH OpTaHU3alUH TPSIOBa Ja yIpaBisiBaT 3aMHTEPECOBAHUTE
CTpaHH, HO Jpyr BBIPOC € Jaiu ca 1o0pH B YNpaBICHHETO WM. TyK HIBa MSCTOTO Ha
e(eKTUBHOCTTA Ha MOJX0Aa — TOW IoMara, Thil KaTo 3aMHTEPECOBAHUTE CTPAaHU, KbM KOHTO C€
OTHacAT n1o0pe, ca CKIOHHM Ja OTBPBINAT C MOJOXKUTEIHHM HArjgacd M IOBEICHUE CIPIMO
OpraHu3alysATa KaTo CIOJeNIsHE Ha LleHHa MHpopMalus (BCUYKM 3aMHTEPECOBAHU CTPaHM),
3aKylyBaHE Ha TIOBEYEe MPOAYKTH WM YCIyrd (KJIMEHTH), TPENOCTaBiHE Ha JaHBYHU
O0JIEKUEHHsI UM JPYTH CTUMYJH (OOIIHOCTH), OCUTypsiBaHE Ha MO-A00pU (PMHAHCOBU YCIOBUS
(punancucTH), 3aKyIyBaHe Ha MOBeUE aKIUU (aKIIMOHEPH) WM paboTa YCHIIEHO U 3ara3BaHe Ha
JOATHOCT KbM OpraHU3alMsiATa, JOpU B TPYJHH BpeMeHa (ciayxurenu). MonaernbT paboTH,
M3IIOJI3BAKK CHEPTHUATA Ha 3aMHTEPECOBAHUTE CTPAHU 3a IMIOCTUTAaHE OPTaHU3AMOHHUTE TIETH —
TOBA € IOJIE3HO B CIIOKHA U TypOyJIeHTHA cpefia, Thil KaTo OpraHU3aluUTe, KOUTO YIpaBisIBaT
no0pe 3auHTEpEecOBAaHUTE CTPaHW, HMMaT MO-A00pa HHpOpMalMs, Ha KOATO Ja Oasupar
pemeHusiTa cu. Thi KaTo TakuBa OpraHu3aluM ObpP30 cTaBaT IMPUBJIEKATEIHU 3a JIPYTH
MKOHOMHYECKH CYOCeKTH, T TIOTy4aBaT U3BECTHA CTETICH Ha CTpaTerHYecka I'bBKaBOCT, KOSITO HE
€ IOCTBITHA 32 KOHKYPEHTUTE, KOMUTO HE YIPABIABAT 38 3aMHTEPECOBAHUTE CTPAHHU.

3anHTEpEeCOBaHUTE CTPaHU OOMKHOBEHO C€ OMPEICISAT KaTo JUIA, TPYIU M OpraHU3allny,
KOUTO UMAaT UHTEPeC KbM IPOLIECUTE U Pe3yITaTUTE HA pUpMaTa U OT KOUTO (rpMaTa 3aBUCH 32
MOCTUTAaHETO Ha CBOWTE IenH . Hskom nmma, rpynu M OpraHU3aliy JIECHO CE ONpEeesiT KaTo
3aMHTEPECOBAHU CTPAHM MOPAAU TAXHOTO YUYaCTHE B MPOLIECHTE HA Ch3JlaBaHE HAa CTOHHOCT Ha
OpraHu3aIysITa — TYK C€ BKJIIOYBAT CIY)KUTEIH W MEHHIDKBPH, aKIUOHEpH, (UHAHCHUCTH,
KIUEHTH W JOCTaBUMIM. Te3u 3auHTEepPecOBaHM CTpPaHM MOraT jAa OBbJaT MOCOYEHH KaTo

7 Freeman, R.E., Harrison, J.S. and Wicks, A.C. 2007. Managing for stakeholders: Survival, reputation and
success, New Haven, CT, Yale University Press.
8 Freeman RE. 1984 Strategic management: A stakeholder approach. Boston, Pitman Publishing Inc.; 2007.
Managing for stakeholders: Survival, reputation and success, New Haven, CT, Yale University Press.
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IBPBUYHA WIH JICTHTHMHN . TEOpHATA HA 3aMHTEPECOBAHMTE CTPAHH IOCTAHOBSBA, UE
»YApaeieHuemo 3a 3auHmepecoganume cmpaxu’* BKIIOUBA TpUXKa 32 MHTEPECUTE U
6IaroIOIydHETO Ha TE3M 3aMHTEPECOBAHM CTPaHM, Kato MuHEMyM' . Tyk TpsbBa na ce
0TOEJIekKH, Ye YeCTO c€ BKIIIOYBAT U APYTU TPYNH 3aMHTEPECOBAHU CTPAHU — OOLIHOCTH, TPYIU
ChC CHEIMAJHU MHTEPECH WM E€KOJOTMYHU IPyNH, MEAUM WIHM JAOPH OOLIECTBOTO KaTO IISUIO.
[locneanara rpyma — oOIIECTBOTO — C€ OKa3Ba TpyAHa 3a pa3OupaHe OT TIjelHa TOYKa Ha
OCHOBHUTE HJEU Ha TEOPUSTA HA 3aMHTEPECOBAHUTE CTPAHM, 3aLOTO OT NpaKTUYECKa IJieHa
TOYKa € HEBB3MOXKHO Jla CE OMpefesid KakBO € B Hail-moOpHs MHTEepec Ha TakaBa OrpOMHA U
pa3HOpoAHA Maca.

2.2. ETMYHM ¥ yNIPABJIEHCKH ACNIEKTH HA TEOPHUSTA HA 3aHHTEPeCOBAaHUTE CTPAHH

Teopusita Ha 3aMHTEPECOBAHUTE CTPAHU, KAKTO HEHHUTE MOJAPBKHHUILMU ICHO OOACHSBAT, €
Hail-moOpe fa ce pasriiexaa MPaKTHYECKH WM MparMaTHYHO, a HE KaTo TEOpUs B HIKAKBB
OrpaHuYeH cMHCBHI. B obsacTra Ha MHOro MPaKTHKYBAaIllM COLMAIHM M3CIEJ0BaTEIM elHa
TEOpHUsl CE€ OLEHsABAa OT IJeJHAa TOYKAa Ha M34EpIATEJHOCTTa HA HEHMHOTO OOsACHEHHE Ha
npobiemMuTe, KOUTO ajpecupa. Teopusra Ha 3aMHTEPECOBAHMTE CTPAHU HsAMa TaKHUBa
u34yepnaTeIH WM OOACHUTENHM Lend. Bmecro ToBa MMa 3a wen na Oble MOie3Ha, JAa
IIPEJOCTaB UHCTPYMEHTH, KOUTO PHKOBOJHUTE KaJpu MOTraT Ja M3IO0J3BaT, 3a Ja Ch3/aAar Io-
no0pe CTOMHOCT 3a Kpbra OT CBOMTE HOTPEOMTENM — HMHCTPYMEHTH, KOUTO T€ MoraT Ja
U3II0J3BAT, 3a Ja MNOJOOpPAT OTHOUICHUATA CH C MEHMDKbPUTE, U HMHCTPYMEHTH, KOHUTO
TEOPETULIUTE MOraT Jla M3IOJ3BaT, 3a Ja pa3depaT Mo-100pe Kak ce CllyuyBa Ch3/1aBaHETO Ha
croitHocT. C mo-100po pazdupaHe Ha TOBa Kak pabOTAT Te€3M MHCTPYMEHTH, IO-BEPOSATHO € Ja
CTAaHC SACHO KaK Pa3jIMYHHUTC MOPAJIHHU NCPCIICKTUBU NPCAIOoIarat pa3jinddu UHTCPIPCTAllMA Ha
CTOMHOCTTA, KOSTO MEHUIKbpUTE Ch3AaBarT. Hemo mnoBeye — M3MON3BAHETO HA €3UKa Ha
3aMHTCPCCOBAHUTE CTpaHU YJICCHABA PBKOBOAWUTCIUTE U TCOPECTULUTC Ja BHXKIAT ousHeca u
eTHKaTa KaTo UHTETPUPAHU, a HE BUHATU B KOH(IIHUKT.

3aI/IHT€p€COBaHI/ITe CTpaHU Ca OHE3U TPy, KOUTO HUMAT A1 HIHW HNPCTCHLOUHW KbM
¢upmaTa — JOCTaBUMIIM, KIUEHTH, CIYXHUTEIH, aKLMOHEPH M MECTHaTa OOILIHOCT, KakTO M
PBKOBOACTBOTO B PpPOJIATAa MY Ha AareHT 3a TCE3W TPYIIH. HpaBHI/ITe, HUKOHOMHYECCKHUTE,
MOJINTUYECKUTE U MOPAJIHUTE NPEIU3BUKATEICTBA IPEJ] BB3IpUETaTa B MOMEHTa TEOpHS 3a
OpraHn3atyvuTe, KaTO BPB3KAa OT AOTOBOPU MCEKIY C06CTBCHI/IHI/ITG Ha TPOU3BOJACTBCHUTC
(bakTopu M KIMEHTUTE, U3UCKBAT Aa ObJe MpepasrieaHa Ta3u KOHLenus. ToBa o3HayaBa, ue
BCSAKa OT T€3U IPYIU 3aMHTEPECOBAHM CTPaHU MMa MPaBo Ja He ObJe TpeTHpaHa KaTo CPelICTBO
3a [MOCTUTaHEe Ha HAKAKBa 11eJ1 U CJIeI0BaTeIHO TPsOBa Jla ydacTBa B ONpe/iesIHETO Ha Obenara
IIOCOKa Ha opraHu3anusiaTa, B KOATO UMaAT AJ1

Crparern4eckusT CHHTE3 Ha 3aMHTEPECOBAHUTE CTPAHM € AHAJOTMYEH Ha
HHCTPpYMCHTAJIHATA TCOPHUA TOYHO KaKTO CHHTE3BT Ha My.]'ITI/I(bI/IJIyI_[I/IapHI/ITe 3aUHTCPCCOBAHU
CTpaHM € aHaJIOTHYEH Ha HopMaTHBHAaTa Teopusi. OCHOBHOTO YOeKJECHUE NPU MPABEHETO HA TE3U
pasrpaHuyeHus] € MOJA0OHO — HOPMATUBHUTE MPUYMHU ca (YHIAMEHTAIHO Pa3JIU4YHU OT
MHCTpyMEHTanHUTE. [IbpBUTE Cca KaTEropUyHM WIM HE3aBUCHUMHM OT YOBEUIKUTE >KEJaHUS,
JAOKAaTO BTOPUTEC MPHUYMHH Ca XHUIIOTCTUYHU WU 3aBHUCAT TAX. EHHOBpeMeHHO C TOBa aBTOPUTE
CMOAETAT MHEHUETO, Y€ TEOPHUATA Ha 3aMHTEPECOBAHUTE CTPaHU € (PyHJaMEHTaIHO HOPMAaTHBHA
U 4e MHCTpyMEHTaJHaTa 0OOCHOBKAa OCUTYpsiBa B Hail-moOpHs ciyyall HecTaOMJIHa OCHOBA 3a
TEOpUATA.

9 Phillips, R.A. 2003. Stakeholder theory and organizational ethics. San Francisco, BerrettKoehler Publishers.

10 Harrison, J.S., Bosse, D.A. and Phillips, R.A. 2010. Managing for stakeholders, stakeholder utility
functions and competitive advantage. Strategic Management Journal, 31, 58-74

11 Iak Tam
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2.3. Ajanranusi HA TEOPUAITA HA 3aMHTEPECOBAHUTEe CTPAHU KbM KOMYHUKAILIMHUTE B
nmyOJUYHHS CEKTOP

OT HSAKOJIKO TOAMHM HacaM Ha TeopusATa 3a 3aUHTEPECOBAHMUTE CTpPaHHU, Hapea C
IIPAKTUKUTE 3a HOB IyOnuyeH MeHMUKMBHT (HIIM) ce yTBBpkIaBaT Karo OTTOBAapsILUTE Ha
M3MCKBaHUATAa Ha 21BM Bek mapaaurMu. JIBa moaxoja ce mpuiaraT KbM H3Yy4aBaHETO Ha
TEOPETUYHUTE U NPAKTUYECKUTE M3MEpPEHHs Ha Te3U JBE IIUPOKOOOXBATHM SBJICHMS, KOIaTo
CTaBa JayMa 3a MPHJIOKEHUETO UM B ITyOJIHMYHUS CEKTOP:

® 0Trope-HaaoJIy

B cBosita nHCTHTYHIMOHANTHA Bepcust MHpopmannonnata texuonorus (UT) e gact ot mo-
rio0ajeH Moaxo/, KOWTO MpHJiaBa CBOsTa JETUTUMHOCT U OIIpeJiesisd HEHHOTO 1oJie Ha AeHCTBHE.
Enna oT cuiHHMTE YepTH Ha TO3U MOJIXOJ €, Yye TOW MpHeMa eAMHCTBEHHS peJieBaHTeH Mamald Ha
IIpWJIaraHe Ha HalusATa B MEXXIyHAPOIHUS FT€ONKOHOMUYECKH KOHTEKCT. Taka TepuTOpuUsaTa KaTo
ME30MKOHOMHMYECKA €IMHUIA HsMa POJIs Karo TakaBa. B To3m Mamad TS ce mpeaBmkiaa camo
KAaTo IPOCTPAHCTBO Ha IPWIOKEHHE Ha JEKOHLEHTPUPAHA IIOJINTUKA HAa HKOHOMHMYECKO
pasy3HaBaHe. Hapex ¢ TOBa, NpeACTaBUTEIMTE HA TO3M IIOAXOJ H3IOJI3BAaT TEPMHHA
MKOHOMMYECKO pa3y3HaBaHe, IPUIIOKEHO Ha TepuTopusara, a He UT.

® 0TH0Jy-Harope

ToBa e KoHuenuus ¢ JABa acHeKkTa, alTEpHATUBEH IIOAXOJ Ha TEPUTOPHUATIHOTO
pasy3HaBaHe, pa3BWII c€ yclopeaHo U 0e3 M300110 aa npecuya nbTs Ha mbpBus. TpsdBa na ce
KaXke, Y€ BCEKHM OT TAX MMa € IOPOJEH OT pa3iuyuHU (aKkTOpH — IBPBUAT MOAXOJ € U3TpajJeH
IJIABHO B MHCTUTYIMOHAJIHATa 0O0JIACT, JOKAaTO BTOPHUSAT BH3HMKBA B aKaJeMHUYHATa O0JIACT,
ChyeTaBallki H3CJE/BaHUS OT MKOHOMHKaA, reorpadusi, MHGOPMAIMOHHN M KOMYHHUKALIMOHHU
HAYKH M TEXHOJIOTHH M HAYYHH W3CJICABAHMS. 3HAHME B 00/IACTTA HA YIIPABICHHETO ~.

Ha noBbpxHOCTTa JBETe ce 0OEIUHSABAT, 3aCThIIBAKHA BaXXHOCTTA B JTHELIHOTO OOLIECTBO,
M3MOI3BalKU LigjiaTa MajJuTpa OT MHCTPYMEHTH 3a chOupaHe, 00paboTKa U Bb3CTaHOBSBAHE Ha
uHpopmanuara. MHpopmaiusta Beye € cTpaTeruueckud pecypc He caMo 3a OpraHu3alusaTa U
HelHaTa KOHKYPEHTOCIOCOOHOCT, HO M 3a pernoHa u HeroBoro passutue. UT ce kopeHu u e
pasrepHaTa, KaTo KOHKPETEH IMOAXO0J, B MO-TOJEMUS KOHTEKCT Ha TEPUTOPUAIIHOTO PAa3BUTUE —
MOI00HO Ha TPUBBPKEHUIUTE HA TEPUTOPUATHOTO pa3BUTHE, mpencTaBuTenure Ha WT
MOJTYEePTaBAT METO/0JIOTHYECKaTa HEOOXOJUMOCT Jia NMPEeBbpHAT BCHUYKHU JIUIA, BKIIOYEHH B
TEPUTOPHUATA, B KIIOUOBU MIPadyM B yCIICIIHATa MECTHA JMHAMMKA Ha pa3BuTue. Jlormkara Ha
Ta3u (GopMa Ha pa3BUTHE CE OCHOBABA HA JIBE CUJIHM XWIIOTE€3M — I'bpBaTa MOTBBPXK/AaBa, 4e
TEPUTOPHAIHOTO pa3BUTHE TpsAOBa /a ObJe €HIOreHHO, TOECT Jia WJBa OT CaMUTE Y4YaCTHULHU
Yype3 MECTHM MHMLMATHBU MOA ¢opmara Ha MpoeKTH. Te3u pazauyHu NPOEKTH, BOACUIM 10
pa3BUTHE HA PECYPCH, Ca PE3YNTAT OT JIOTMKA HA KOOPJIMHALIKS, KOSATO HE € U3KIIFOUUTEIIHO Ta3u
Ha Ta3apa WM Ta3u Ha AbP>KaBHO PETYIUPAHE.

Cp3naBanero Ha HIIM nopaxzaa MHOKECTBO MHAUBUYAIHA WIA KOJIEKTUBHH CHIPOTUBH.
Ha mepBO MsACTO, 3a0TO ABPXKABHUTE CIY)KUTEIW BB3IPUEMAT PUCKOBE 3a CBOUTE
BB3HATPAXKICHUS (MO-HEOJArompHusITHO pa3BUTHE, H3YE€3BAHE HA TapaHIUMM U T.H.), IO
pa3no3HaBaHETO MM, 3a TAXHATa 3allMTa, 3a TSAXHATa aBTOHOMMA (cTpax OT 3aryba Ha
He3zaBUcUMOCT). [lo TO3u HauWH, BBIPEKH Y€ MMAT IMOBEeYe CBOOOIM, OTKOJKOTO B MHHAJIOTO,
nyOoJIMYHUTE MEHHUDKBPU KaTo IS0 HAMAT cBOoOojaTa Ha JeMcTBME HAa YAacTHUS CEKTOp H
MPOU3TUYAIIOTO OT TOBa Bb3HarpaxiaeHue. B pombinenwe, HIIM mnonsikora Boau 10
yBeIMYaBaHEe Ha KOH(PJIUKTHUTE B3aUMOOTHOIICHUS.

12 Pesqueux. Y (2017) Robert E. Freeman et la théorie des parties prenantes en question. Master. France.
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3. E¢pextuBHocT Ha komyHukanuute B [IPB cnopex Teopusita Ha 3aMHTepecOBaHUTe
CTPaHH

3.1. ChcrosiHMe HAa KOMYHHMKAIMMTEe B IYyOJIHYHUSI CEKTOP B KOHTEKCTa Ha
CUT'YPHOCTTA

3HaYMMOCTTa Ha IpobseMa 3a YIpaBICHUETO Ha CTPATETUYECKUTE KOMYHHUKAIIMHA B CEKTOP
"CpaebHa cucTema'" B KOHTEKCTa Ha OBJIrapCKOTO 3aKOHOJATEICTBO U AUAIOI'BT MEXKIY CEKTOpa
U TPaXIAHCKOTO OOIIECTBO HENMPEKhCHATO HapacTBa. B HacTosIUTEe YCJIOBUS Ha CBETOBHA
MKOHOMMYECKAa KpH3a CUTyallHATa II0 OTHOLIEHUE Ha CUTYPHOCTTa CE€ XapakTepusupa cC
HapacTBalla BaXHOCT M clokHOCT. ToBa ce mpemompenens oT (hakra, ye CTPATErMYECKHUTE
KOMYHHUKAIMM U YIPABICHUETO Ha MH(OpMaLUATa UMAT BCE MO-TOJIIMA POJId B ChbBPEMEHHATa
HallMOHAJIHA JbpKaBa — T€ C€ MPEBPBLIAT B CBOEOOpA3EH KaTaJM3aTop Ha BCUUKU OTHOLICHUS B
camara [JbpXKaBa M OT JbpXKaBaTa KbM HEMHUTE 4Yy)XIECTpaHHU MNapTHbopU. EdexTuBHO
W3TPAZICHUTe W e(QHUKAaCHO YNIPABISIBAHW CTPATETHUYECKM KOMYHHKAMM H HWHPOpManus
JONIPUHACST 3@ YTBBPXK/IABAHETO Ha MOJIOKUTEIHUTE ACHEKTH BbB BCHUUKU c(epU Ha pa3BUTHE
Ha Jbp)KaBaTa, BKJIIOUHUTEIHO B 00JlaCTTa HAa CUTypHOCTTa M oTOpaHara. B cbioTo Bpeme
IbpXKaBaTa € I0eJa aHIaKMMEHT 4Ype3 WICHCTBOTO cu B EBpomelickus cbro3, a UMEHHO Ja
IIOCTUTHE IIBJIHA XAPMOHHU3alMs Ha CBOETO 3aKOHOJATEIICTBO B CBOTBETCTBHE C TOBA Ha
OOmHOoCTTa U 12 BbBeie B bbirapus eBponelcKkuTe MOJIUTUKY U TUPEKTUBU B Ta3M clielU(pruHa
obuacr.

[TonuTukara B 06J1acTTa € OpUEHTHPaHa KbM pa30UpaHeTo, Ye CUTYPHOCTTA B Haii- HIMPOK
KOHTEKCT HE M3UCKBa CaMO IOpUIMYEcCKa U TIpaKIaHCKa EKCIepTU3a, HO U JA00po HUBO Ha
KOMYHHUKAIMsI MEXIy Abp)KaBaTa M TPaXJAHCKOTO OOIIECTBO, BKIIOUUTENIHO TI'pa’kKAaHCKa
aKTUBHOCT. M3MCKBaHETO 3a cHa3BaHe Ha MNPUHIUINTE HA MPO3pPavyHO YIPABIEHUE CSKAIll
aBTOMaTMYHO rapaHTHpa J00po yrnpaBieHue Ha JbpkaBara. [Ipo3paunoctra obaue cama no cede
CH € CJIO)KEH, MHOT0acleKkTeH BbIpoc. OTHOCHO MpPO3pavyHOCTTa MMa MHTEPECHO M3Ka3BaHE Ha
nonynsipHus Obarapcku nosmrtonor Mean KpbecreB B uHTEpBIO 3a ,,310/70i4e I_[aI?ITyHr“.13
[TonuronorsT € yOeneH, ye HMBOTO Ha MPO3PAYHOCT Taka WM HWHA4Ye HE MOXe Ja Obae
IIOCTUTHATO, KAaKTO CMATaT OTAeNHM rpaxiaanu. IIpospaunocrra, cnopen Kpsbcere, €
M3KJIIOUYNUTETHO BaXKEH MOJUTHUYECKH HWHCTPYMEHT Ha YCTOMYMBO YIpaBJIEHHE, HO B CBHIIOTO
BpeMe TpsibBa Jla ce NMpeBbpHE W B OCHOBHA L] Ha JieMOKpaTHyHara nonutuka. C orjien Ha
ka3aHoTo KpbcTeB roBopu 3a m3OuparenaHa Ipo3pavyHOCT, Thi KaTO BPBIIAHETO KbM peajHaTa
MOJIUTUKA OM O3HAyaBajlo IbJIHA PEBM3MsI HA OOIIECTBEHUs AOroBop. Tyk (OKYChT HE € BbPXY
Bpb3KaTa JIbp’kaBa — IPaKJaHCKO OOIIECTBO, a MOBEYE BHPXY BpPb3KATa MEXKAY pPazIUYHHUTE
ITOKOJICHUS.

3.2. O0exkTUBHA HEOOXOAUMOCT OT BbBeKIaHE HA MHOBALIMU U CbBPEMEHHH MeTOIH B
KOHTEKCTAa HA MojIeJIa HA 3aUHTEPEeCOBAHUTE CTPAHU B IyOJMYHUS CEKTOP

WNuoBanuute B NyONMYHUTE OpraHU3allMU MOTYy4YaBaT 3HAYUTETHO BHUMAaHHUE IIpe3
IIOCJIICOTHUTEC TOAHUHU. B OTFOBOp Ha HapaCTBaH_[I/ITe O4YaKBaHHA Ha rpancnaHnTe, 6IOJI)KCTHI/ITG
OTpaHMYEHUS W peaulla MpoOJeMH, KOUTO TOpaJM TIXHATa CIOXKHOCT HE Morar ga Oblaar
pemeHH qpez CTaH)IapTHI/I CHOCO6I/I, HapaCTBa HATUCKBT ny6nannTe OpFaHI/ISaHI/II/I aa
BB3IpUEMAT WHOBAaTUBHU npa1<m1<n14, B pamkuTe Ha wu3cnenBaHHATa 3a BB3IPUEMAHE Ha
WHOBAIlMM B OPraHU3allMUTE OT MyOJIMYHUS CEKTOp, MHOTO BHUMaHUE € (POKYCHpaHO BBPXY
OpPraHMU3aIlMOHHOTO HHUBO, HAIPUMEP, KOTaTo c€ ThPCH OOSICHEHUE 3aIll0 HAKOU OpPTaHU3AIMU Cca

13 Kpxcres, n. 2015 ITonurukara HE e TOYHA HaykKa, Kanuran
https://www.dnevnik.bg/analizi/2012/10/25/1932799 politikata ne e tochna nauka/ MOCJITHO TIOCETeH Ha
15.09.2023

14 Hartley J, Serensen E, Torfing J 2013 Collaborative innovation: A viable alternative to market competition
and organizational entrepreneurship. Public Administration Review 73(6): 821-830
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MI0-MHOBATUBHU OT JIpyru. Bbrpeku ToBa, GoKycHpaiiku ce BbpXy OpraHn3alusaTa KaTo eIuHHIIA
3a aHaJM3, MOBEYETO IPOYYBAHMS HE IPABAT pasiiMKa MEXAY 3aUHTEPECOBAHUTE CTPaHU,
ydacTBallld B IIpPOLIECa Ha BB3IPUEMAaHE HAa MHOBALMMTE, KAaTO 110 TO3M HAYUH HUMIUIMIMTHO
[IpUEMAT, 4€ BB3NPUATUATA 110 OTHOLICHUWE HA BB3MOXKHOTO IIPUEMAaHE Ha €JHa MHOBaUusd ca
€IHAaKBU B Iisu1aTa opranu3anus. Tyk IpHUeMaHeTO Ha MHOBALUs CE ONPEAEIId KaTo IIpolLec, 1pe3
KOWTO MHIMBUABT WIM JApyra €IMHHALA 33 B3€MaHE Ha pELICHHs IPEMHMHABA OT ITBPBOTO
MO3HABaHE HA MHOBALMATA 10 (POPMHUPAHETO HA OTHOLICHHE KbM Hesl, JI0 PEIICHHE 3a IpUeMaHe
WU OTXBBPJIAHE, 10 NPUIAraHe W W3IOJI3BAHE HA HOBATa HACH, U MOTBBPXKIABaHE HA TOBA
pemenue .

3.3. U3uckBaHUA KbM TeXHOJIOTHMTE, HHOBALMHMTE W CHEHHMAJINCTHTE 32 YIIPABJICHHE
HA KOMYHUKAIMUTE B MyOJUYHHUSA CEKTOP

JIBe OT/EeIHU HalpaBiieHUs, Oa3UpaHU Ha YIPABICHUETO U MKOHOMMKATa Ha WHOBALIUUTE,
MIPOBEXKIAT U3CIIEABAHUS BbPXY HHOBAIIMHUTE B MyOIUYHHS CEKTOpP. YIIpaBlIeHCKaTa JUCIUILTNHA
BKJTIOUBA M3CIIEIOBATEIIN OT MYOIMYHOTO yIpaBieHre U myOnndHaTta momutrka ©. [Toedero ot
TE3U MPOYYBAHUS M3IOI3BAT Ka3yCH WJIM MHTEPBIOTA, 3a Ja M3CIEABAT PA3IMYHU ACIEKTH HA
WHOBAaLIMUTE B TNYOJWYHUS CEKTOp W Ja pa3paboTaAT TEOopuH 3a TAXHOTO OOsSICHEHHE
HNkonomuueckara AMCHMILIMHA HA WHOBAIMUTE CE 3aHHMaBa TJIABHO C MHOBAllMUTE B OM3HEC
CEKTOpa, HO M3CIIEIOBATEIH OT Ta3u cepa Beue EKCIePUMEHTHUPAT ¢ U3MEpBaHEe HAa HHOBAIIMHUTE
B MyOJMYHUS CEKTOP Ype3 MIMPOKOMAIIa0HU MPEACTABUTEIHU MPOYYBAHUS HA OpraHU3alluU OT
nyOoimyans cextop B EBpona. Te3u npoydBanus mbpBOHAYAIHO ca BABXHOBEHH OT HapbhuHuka
Ha OUCP ot Ocno 3a u3mMepBaHe Ha HHOBAIMUTE B OM3HEC CEKTOPA.

B pamkure Ha nyOnMuYHUS CEKTOp, € OT KIIOYOBO 3HAUYEHHE Ja CE€ IpaBU SICHO
pasrpaHuyeHue MEXJy CTpaTeruyeckarta M TakTU4Yeckara KoMyHukauus. Crparermyeckara
KOMYHHKAIIUS c€ OTHACs J0 JBJITOCPOYHUS MPOLIEC HAa U3rPa)/J1aHe Ha JI0BEpHE, JIETUTUMHOCT U
o0IlIeCTBEHa MOJKpeNna, Ype3 CHUMETPUYHO aHTKUpAaHE Ha 3auHTEPECOBAHMTE CTPaHH,
KOOpJWHAIMS Ha I[IOCJHaHUATa W MHCTUTYLIMOHAJIHA TMpo3payHOCT. TS € CBbp3aHa C
PENYTAMOHHOTO YIPAaBJICHUE W NO3UIMOHUPAHE HAa WHCTUTYLUATA KaTO OTTOBOPEH COLMAJIEH
akThop. TakTHueckaTa KOMyHUKalUs, OT Jpyra CTpaHa, BKJIIOYBA ONEPATUBHU ACUCTBUS — KaTO
IpPEeCKOH(pEepeHINN, KaMIIaHUW, KPU3UCHU CHOOIIEHUS U pPEakTUBHM JEHCTBUS B MenuiHaTa
cpelia, HACOYEHU KbM KPAaTKOCPOYHO OBJIa/IIBaHE HA CUTYyallMs Wiu choutue. bes crparernuecka
pamka obaye, TAKTHUECKUTE JIEHCTBUS OcTaBaT Hee(heKTUBHU, (PparMEHTUPAHU U YECTO BOJAT JI0
epo3us Ha oBepue. ETo 3a1o cTparernueckata KOMyHHMKAIUS CJIeBa J]a C€ Bh3IIpUeMa He KaTo
JONBJIHEHHE, a KaTO OCHOBEH YIPAaBICHCKM HWHCTPYMEHT Ha MyOJIMYHUTE HHCTUTYLHH,
BKJIFOUMTEIHO U HA MIPOKYpaTypara.

BTOPA I'JIABA

MeTOI[l/IKa 34 MNMOBHUIIIABaAHE e(l)EKTl/IBHOCTTa Ha KOMyHHKaHHHTe B Hyﬁ.]II/l‘IHI/ITe
OpraHu3anuu OT ChAeOHATA CHCTEMA MO MO/1e/Ia HA 3AMHTEPECOBAHUTE CTPAHHU

B cvoTBeTcTBHE ¢ MOzENa Ha ,,stakeholder communication®, MeToguKaTa € opraHu3upaHa B
Tpu (YHKIMOHATHHU €Tara, OTpa3sBallld EBOJIIOIHATA HAa OOIIeCTBEHATa JITUTUMHOCT — OT
BB3CTAHOBABAHC Ha )IOBepI/ICTO o0 YCTOI\/’I‘—II/IBO BKJIFOUBAHC Ha 3aI/IHTepeCOBaHI/ITe CTpaHI/I B
MIPOLIECUTE 110 B3€MaHE Ha PEIICHHUS.

15 Rogers EM 2003 Diffusion of Innovations, 5th edn, New York, NY: Free Press.
16 de Vries, L. Tummers, V. Bekkers 2018 The diffusion and adoption of public sector innovations: a meta-
synthesis of the literature Perspect. Public Manag. Gov., 1 (3) (2018), pp. 159-176
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1. IIbpBH eTan — NOBHMIIABAHE /JO0BEPHETO HA TIPaXKIAHMUTE B HHCTUTYLHUTE OT
chLAe0HATa CHCTEMAa

KomyHukanuure B myOIMYHUS CEKTOp, OUYEBHUIHO, HE Ca IPUOPUTET IPE3 IMOCIEIHUTE
necetwiieTus. B pe3ynTtar 1oBepHeTo Ha IpaXkJaHUTE B MHCTUTYLIMUTE € JOPH MOJA KPUTHYHUS
MUHHMYM, a TOBa BOAM O yCeIlaHe 3a OOpeYeHOCT W/WiM Oe3HaKa3aHOCT. YBEIUYaBaT ce
HapyLIEHUTa U NPECTBIUICHUATA, @ KOraTo XOpara ce OKa)kaT jKepTBa Ha HECIPaBeUIMBOCT MU
HaOII0AaBaT TakaBa, TE€ HE 3HAAT KbM KOIO MoOrar Ja ce OObpHAT 3a IMOMOII — KOS €
KOMIIETEHTHATa UHCTUTYLUSI WIN HSAKOJIKO TaKMBa, KAKBHM Ca MPOLEAYpUTE, UMAT JIM 3aKOHOBO
IpaBo Ja ce 0ObpHAT KbM HSAKOTIO BBHOOINE, KaK Ja M3MCKBAT HAaBPEMEHHH OTIOBOPH...Bcuuku
TE€3U BBIIPOCU OCTaBaT 0e3 OTrOBOpP.

VYnpaBiaeHHeTo Ha KOMYHUKALMUTE B ITYOJHMYHUS CEKTOP MO MOJIENa Ha 3aMHTEPECOBAHNUTE
CTpaHM MMa PEAJHUAT LIAHC J1a IPUOOLIM KbM paboTaTa Ha MHCTUTYLMUTE Hall-BaXKkHATa OT TAX
— rpaxxaanute. Jlumcata Ha CHIIHO TpaKIAHCKO OOMIECTBO € JIO0 TOJsiMa CTereH (YHKIUS OT
Jurcara Ha 100pe M3Abp)KaHM KOMYHMKallMM, a yrnoTpedaTa Ha Mojejla Ha 3aUHTEPECOBAHUTE
CTpaHH MOXE Ja IOJAINOMOTHE IIPEOJOJIBAHETO Ha TO3W OCHOBEH NpoOiieM M penuua
IIPEIU3BUKATEIICTBA, CBBP3aHU C HETO.

KirouoBu Tyk ca m3MmepeHusiTa Ha camara JCHCTBUTENIHOCT, B KOSATO KUBEEM — TS € BCE
[I0BEYE JUTMTAIHA, KAKTO B JIMYHUS, TaKa U B IPOGECUOHATHUS KUBOT, HO HU(PPOBU3ALMATA HA
MyOJIMYHUS CEKTOP CSKAIll 3aKbCHSBA U JIOPH HE CE OMUTBA J1a “JOTOHU’ TOBA, KOETO CE CIIyYBa B
napajengHaTta peajHoCT, KOSTO oOuTaBaT rpakgaHure. Toa obade 3aabiiboyaBa HE camo
HEJOBEPUETO B IbpXKaBaTa, a U OMACHOCTHUTE 3a OOIIECTBEHHUS PENl U CIOKOMHMS, Ch3UATENIECH
KHMBOT Ha XopaTa BboOwle. ETo 3amo e KIHo4YoBO upe3 NpaBWIHUTE METOAM M MOJAEIH
MaKCUMaJIHO Obp30 /1a Ob/ie BBBEIECHO €IHO MO-E(PEKTUBHO YIpaBICHWE Ha KOMYHUKAIlUUTE B
nyOJINYHUS CEKTOp, Jla ce paboTH BBbPXY AUTMTAIM3ALUATa UM M NPUOIMIKAaBaHETO 10 Xopara
HMMEHHO I10 MO/IeJIa Ha 3aUHTEPECOBAHUTE CTPAHHU.

1.1. IIpuoGmaBaio ynpaBieHue

*  Mepku 3a 6:1M30CT HA UHCTUTYLUATA /10 TPAXKJAaHUTE Ype3 akTUBHA oOpaTHa Bpb3Ka

* CpzaBaHe Ha YYBCTBO 32 BKIJIIOYEHOCT B MPOILIECUTE Ype3 aKTUBHO MH(OpMHUpAHE 3a
YCHEXHU U MOCTUKEHUS

* 3asgBsiBaHE Ha CIOCOOHOCT Jia npeneduHUpa U Ja NpueMa HeNpeKbCHATO HOBU 1IETH U
7la aJanTHpa HAYMHA CU Ha MOBEACHHE CIPSIMO JUHAMHYHUS OOIIECTBEH HHTEPEC

1.2. lururanHa cBbp3aHOCT

* Buoeexngane nHa UKT nHcTpymMeHTHTE 32 onepatuBHa €(EeKTUBHOCT, 32 HaMaJsiBaHE Ha
pa3xoauTe, KauecTBO Ha YCIYTHUTeE, 3a YA00CTBO, 32 MHOBAILIMHN U O0y4YeHHe

e lHunmatuBHM 3a €IEKTPOHHO YIPAaBIE€HUE M CBBP3aHOCT HA MPOKYyparypara ¢ APYruTe
MHCTUTYLIMHU OT CUCTeMaTa uype3 0OMEeH Ha JJaHHU

e lHTepakTUBHM YCIYI'M 3a IIOCTUTaHE Ha KOHCEHCYC MEXAy TIpakKIaHUTE U
MHCTUTYLMATA 4pe3 EJIIEKTPOHHO INPWIOKEHHE Cpela M Ch3JaBaHE Ha Cpela 3a ydyacTHE Ha
rpakJIaHuTe ¢ oOpaTHA BPb3Ka

+ Csp3raBaHe Ha MpeXa OT B3aMMOOTHOILIEHHsI, BKIIOUBAIla BCHUYKA HUBA M (DYHKIIUU HA
MpOKyparypara

1.3. CnpaBsiHE ¢ MHOKECTBEHOCTTA Ha 3HAHUETO U LIEHHOCTUTE

* (Cpb3gaBaHe Ha MPOLEAYpU 3a y4yacTHE Ha 3aMHTEPECOBAHM CTpaHU B Mpolleca Ha
B3€MaHE Ha KJIIOYOBM PEIICHNUS B yIIPaBICHUETO HA IPOKypaTypara

* Usrpaxnane Ha 1M3aifH Ha cUCTeMaTa 3a OLEHKA Ha PUCKa OT IPOTUBOPEUHE HA LIETH U
KYJITypa IIPH B3aUMOOTHOILLIEHUATA ChC 3aNHTEPECOBAHUTE CTPAHMU:

* I300p Ha MHCTPYMEHT 3a yd4acTHe: CBhBELIATENIHW IPOLECH, KOUTO HaOisrat Ha
Pa3MHUCHJI OTHOCHO CIIPaBEAJIUBOCTTA U CIPAaBEIMBOCTTA
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* 1300p Ha MHCTPYMEHTH 3a ChUETABAHE HA LIEJIM: EKCIIEPTHU U3CIYLIBAHUS, EKCIIEPTHU
CEMUHApU, HAy4YHU CEMHHApH, EKCIEPTHU INAHEIM WIM KOHCYJITAaTHUBHM KOMUTETHU WIIU
KOHCEHCYCHHU KOH(epeHIuH; (Gokyc rpymu, rpynu OoT AOOpOBOIIM M mpocTu aHketw; Delphi,
rpynoB Delphi, MeTa-aHaTUTHYHU CEMUHAPH U YITPAXKHEHUS 32 00XBaT

* N360p Ha MHCTPYMEHTH 32 pe(ICKTHBEH AUAJIOT: KPBIJIM MacH, Ch3aBaHe Ha MpaBUIia
Yype3 MPEroBOpu, NOCPETHUYECTBO, APOUTPAXK U IMAT03H HA 3aMHTEPECOBAHUTE CTPAHHU.

* 1300p Ha MHCTPYMEHTH 3a pa3NpeliesiHE Ha OTTOBOPHOCTTA: I'PaXAAHCKHU NIAHENIN WU
KypuTa (IIPOU3BOJIHO W30paHM), TpPaKJaHCKU KOHCYATAaTHBHUM KOMHMCHM WM CBBETH,
OO0IIECTBEHH KOHCEHCYCHH KOH(EPEHIINHU, IPaXKIAHCKH TPYIHU 3a JACHCTBHE U APYTH TEXHUKHU 3a
ydacTue. myOJInYHU U3CITYILIBAHUS

2. Bropu eran — npuiaraHe Ha cnenqu(GUYHH MOJEJM U METOAM 32 CHCTEMATH4YHA
padoTa ¢ KJII040BUTe 3auHTepecoBanu crpann Ha [IPb

AHanu3uTe Ha 3aMHTEPECOBAHUTE CTPAHU B HAIIM JTHU Ca MO-BaXXHU OT BCSAKOIra MOpaau
BCE I0-B3aMMOCBBP3aHMs XapakTep Ha cBera. [Ipumep Tyk Moxe na ce gaje ¢ KOMTO W Ja €
o0IIeCTBeH MpOoOJieM — B Cllydasi Ce M3IOJI3Ba aHAIM3MpaHAaTa JIMIICa Ha JIOBEpUE OT CTpaHa Ha
ObIATapcKuTe TpaKIaHW B HMHCTUTYLIMHUTE, Hal-Bede Te3W B 00JIAcTTa Ha CUTYPHOCTTa U
IIPaBOCHAMETO, cpell KouTo n3nbkea [IPb, u B3auMoBpB3KaTa MEX1y Ta3u JIMICA HA JOBEPHUE U
yIPaBICHUETO HA KOMYHHUKAIIUUTE B MyOIMYHUS CEKTOP Y HAC KaTo ISUI0 — U 1€ CTaHe ACHO, ue
,,IIpO0JIEMBT OOXBalla WIM 3acira MHOTO Xopa, I'pynu U opraHuzauuu. B To3u cBIT Ha
CIOJIEJIEHA BJIACT HUKOW HE € HAITbJHO OTFOBOPEH — HUTO €/HAa OpraHu3anus He ,,ChabpiKa
npobiema. Bmecto ToBa MHOTO MHAMBHIM, TPYII U OPTaHU3AIMH KAKTO OT IMyOIMYHUS, Taka U
OT YaCTHHUS CEKTOp Ca BKIIFOYEHM WJIMA 3aCETHATH WJIM MMAaT HAKaKBa YaCTUYHA OTTOBOPHOCT Ja
neiictBaT. Pa30oupaHeTo 3a TOBa KakbB € MPOOJIEMBT M KaKBH PEIICHUS OWxa MOTJIHN J1a paboTsT
BCBIIHOCT € 4acT OT HEro caMusl, a B3€MAaHETO I10J] BHUMAHNE HA 3aUHTEPECOBAHUTE CTPAHU €
KJIFOUOB acIIeKT OT pa3pellaBaHeTo Ha mpobiema.

OdopmsHeTo Ha eEeKTHUBHO JIMJAEPCTBO U YIPABJICHUE Ha pelulia 00JacTu B MOJIUTUKATA
ce MpeBpbhlIa A0 rojisMa CTENEeH B €(PEKTUBHO YNpaBJICHHE HA B3aUMOOTHOILIEHUSTA MEXIY
3aMHTEpecoBaHNUTe cTpaHu. C Apyru nymH, CBETHT HABIIM3Aa B €M0Xa, B KOSTO MPEKUTE OT
3aMHTEPECOBAHU CTPaHU CTaBaT IOHE TOJIKOBA BAXKHU, aKO HE M TMO-BAXKHU OT Ma3apuTe U
fiepapXxumTe, TOpU aKO TE€3M MPEXH 4ecTO PadOTAT B CAHKATa Ha HepapxusATa WIM B Ta3u Ha
ras3apure.

[TpaBUTENCTBEHUTE U HECTONAHCKUTE peOPMH KaKTO 1O CBETa, Taka U B bbirapus, cbiio
MpEeIN3BUKBAT HEOOXOAMMOCTTa OT TOBEYE BHUMAHHE KbM aHAJIM3UTE HA 3aUMHTEPECOBAHUTE
CTpaHU. AKIEHTBT BBPXY YYAaCTHETO, TI'bBKABOCTTAa M JCLECHTpAIM3alMATa INPEAIoarar
HE00X0IMMOCTTa OT MO-(OKYCHPAaHO BHHUMAaHHME BbBPXY MHO-IIUPOK KPbI OT 3aHMHTEPECOBAHU
crpanu. Heo6xonumocTTa OT ynpaBiieHHe Ha B3aUMOOTHOILIEHHSTA € CTaHajla Hepa3J/ielHa 4acT
0T HeoOXOaUMOCTTa OT YIpaBiI€HHME W € TPYIHO Ja Ce BU3yalu3upa JA0pH e(EeKTHBHO
yIlipaBJieHHEe Ha B3aMMOOTHOUICHHs Oe3 M3MOJ3BaHe Ha BHUMATEIHO HANpPaBEHU aHAIM3U Ha
3aMHTEPECOBAHNUTE CTPAHMU.

BHuMaHMETO KBM 3aMHTEPECOBAaHUTE CTPaHM € BaXXHO IIpe3 LENHMs Mpolec Ha
CTpaTernyecKko yrpaBiIeHHE, Thil KaTO yCIIeXbT Ha MyOJUYHUTE OPraHU3alUU — U CbC CUTYPHOCT
OLIETISIBAHETO MM — 3aBUCU OT YJOBJIETBOPABAHETO HA KIIIOUOBUTE 3aMHTEPECOBAHM CTPAHU
criope]l TsSxHata neQUHUIMSA 3a TOBa, KOeTo € IieHHo. Kakto TBepam Pelinu, oOmiecTBeHUTE
areHLUMN Cc€ paXJaT M JKUBESIT 4Ype3 33J0BOJISIBAHE HA HHTEPECH, KOUTO c€a JIOCTaThYHO
BIIUSITENIHY, 32 Ja MOAJbpPKAT MOJIUTHYECKATa JISTUTUMHOCT Ha areHIIMUTE U PecypcuTe, KOUTO
UJBAT C Hesl. AKO KIIFOUOBUTE 3aMHTEPECOBAHU CTPAHU HE Ca YAOBIETBOPEHHU, IOHE MUHUMAJIHO,
CHOpE]l KPUTEPUUTE UM 3a YOBJIETBOPEHOCT, HOPMAJIHOTO OYAKBAHE €, Y€ HENIO I1I€ CE€ IPOMEHU
— Oro[pKkeTuTe 11e ObaT HaMalleH!, U30paHNTe UM Ha3HAYEeHU CITY>KUTENH I1e 3ary0sT padorara
CH, HOBUTE MHUIIMATUBH I11€ ObJIaT MOJKOMaHH.
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THi KaTO BHUMAHUETO KbM 3aMHTEPECOBAHUTE CTPAHU € TOJKOBA BAXKHO, aHAIM3UTE HA
3aMHTEPECOBAHUTE CTpaHW CTaBaT BakHU Ha cBoil pen. Ilo-koHkpeTHo, TpsibBa na ce
npeAnpueMar HaBpeMEHHU aHAJIM3U Ha 3aMHTEPECOBAHUTE CTPAHU, Thil KaTO T€ MOTaT Jla uMaT
BaYKEH MPUHOC 32 CH3/1aBAHETO HAa CTOMHOCT 4pe3 BB3ACUCTBUETO CU BbPXY (YHKIMUTE WU
JNEMHOCTUTE HAa CTPATErMYecKOTO ympasieHue. lIporecure Ha CTpAaTErMuecKo YIpaBJIEHUE,
KOUTO U3IOJI3BAT pa3yMeH Opoil KOMIIETEHTHO H3BBPIICHUW AaHAIU3M Ha 3aUHTEPECOBAHUTE
CTpaHH, ca TMO-CKJIOHHU Ja ObJaT YCHENIHW — W3MBJIHABAT MAHAATH, W3IBIHSIBAT MHCUU U
Ch37aBaT 00IECTBEHA CTOMHOCT — OTKOJIKOTO T€3H, KOUTO HE TO MPaBST.

Karo MuHMMYM aHaiau3uTe Ha 3aMHTEPECOBAHUTE CTpPAaHU TpsOBa Ja IMOMOTHAT Ha
YIPaBIECHCKUTE KaJpu B MyOJMYHUS CEKTOp J1a pazdepar KoM ca KIIIOUOBUTE 3aMHTEPECOBAHU
CTpPaHH M KaKBO O T'Ml 3aJI0BOJIMIIO. B neanuus ciydail aHaIM3uTe 1€ TOMOTHAT JIa C€ pa3Kpue
KaKk HAYMHUTE 3a YAOBIETBOPSBAHE HAa TE3M KIIOUOBU 3aMHTEPECOBAHM CTPAHHU ChIIO I
ch3aa7aT OOIIECTBEHA CTOMHOCT U IIe AOMPUHECAT 3a 001110TO OJaro.

AHanu3uTe HA 3aMHTEPECOBAHUTE CTPAHM CE MpEANpHUeMar C omnpezeNieHa el u T TpsoBa
na 0b11e neuHIpaHa Bb3MOXKHO Hal-sICHO TPEAH HA4aJI0TO HA aHAIM3UTE — KaTO €THOBPEMEHHO
c ToBa ce pa30upa, ye LEIUTEe MOraT Ja ce MpPOMEeHAT ¢ BpemeTo. Llenra Tps6Ba ga ppkoBOAU
n300pUTE OTHOCHO TOBa KOM M Kak Ja ydacTtBa B aHanm3ure. OOMKHOBEHO aHAIM3UTE Ha
3aMHTEPECOBAHUTE CTpPaHU c€ NpeanpueMar KaTo dYacT OT YIOpaKHEHHUs 3a MpoMsSHa Ha
MOJIUTHKA, JIAaH WM CTPATErusi WM YCUJIUS 3a OpPraHU3allMOHHO pa3BuTHe. Ha paznmuunute
eTanu OT TE3H MPOLIECH ca HEOOXOAUMHU PA3IMYHU AHATU3U.

PemaBanero koW [ga ydacTBa, Kak M KOora B U3BBPIIBAHETO Ha aHaJIU3d Ha
3aMHTEPECOBAHUTE CTPAHU € KIIYOB cTparernuecku nu3bop. Karo msio, xopara TpsioBa na 6b1at
BKJIFOUEHH, aKO pasmojaraT ¢ HHGOopMaIus, KOSITO He MOXKe Jia ObJie MoJiydeHa 1o JAPYr HauuH,
WIM aKO TSIXHOTO y4YyacTHE € HEOOXOJMMO, 3a Jla C€ OCHUIypU YCIEIIHO H3MBbJIHEHHE Ha
WHUIIMATUBY, U3TPAJICHU BBPXY aHAIM3WTE. BUHAru mma BBIPOC Nadd MOXKE J1a UMa TBBPJIEC
MHOTO WJIM TBBpPJE MalKo y4yacTwe. M oOmMSIT OTroBOp € /Ja, HO KOHKPETHHUST 3aBUCH OT
CUTyallMsATa U HAMAa HUTO TBBPJU U Obp3U MpaBuiia, HUTO TOOpU EMITMPUYHH JIOKA3aTEJICTBA 3a
TOBa KOTra, KbJ€, Kak W 3alo Ja ce MOCTaBU rpaHuiiata. Moxke Ja MMa BaXXHH KOMIIPOMHCHU
MEXAYy paHHO M TO-KbCHO Yy4YacTH€ B aHAJIU3M M €AHO WM I[IOBeYe OT CJEIHUTE:
MPEACTAaBUTEICTBO, OTYETHOCT, KAUECTBO HA aHaIW3a, JTOCTOBEPHOCT HA aHAIM3a, JETUTUMHOCT
Ha aHaju3a, CrocOOHOCT /1a ce JeiicTBa Bb3 OCHOBAa Ha aHAIM3UTE WU JIpYrH (HaKTOpH, U Te
TpsiOBa 1a 6bJaT OOMHCICHH.

2.1. AHanu3 Ha 3aMHTEPECOBAHUTE CTPaHU ( OMpEIENsTHE Ha KIFOYOBH TPYIH, CTPYKTYpa,
WHTEPECH, OYaKBAHUS, PCAKIIHH )

2.1.1. 360p Ha yyacCTHHIIM B aHAIHM3a U MOAIbpPKAHE HA BPH3KUTE ChC 3aMHTEPECOBAHUTE
CTpaHU: OTTOBOPHU CITY)KUTEIH, EKCIIEPTH, TIPEJICTABUTEIINA Ha JIPYTH BEJIOMCTBA, MPEACTABUTEITN
Ha Mpo(eCHOHAIHU U TPaXTaHCKU OOIIHOCTH)

2.2. N360p u mpuiarane Ha MHCTPYMEHTH 32 HETIPEKbCHATO aKTyaJIM3UPaHE HA CIIHCHhKA Ha
KIFOUYOBUTE TPyNMu M MyOnuKH : CchOpaHus Ha OOIIHOCTTa, OrOJNIETMHM Ha OONIHOCTTA U
OpraHM3alli¥, COIMAIHA MEIWH, IEJICBH HMEHIIN, CHOOIICHUsS OT JIMACPU Ha Cpemd |
PENUTHO3HU CHOMpPaHUs U OT yCTa Ha ycTa/

KirouoBu 3aMHTEpEeCOBAHN CTPAHH 32 MYOJIUYHUTE OPraHU3AUHN

® TIPABUTEICTBEHU CIY>KUTEIH U MOIUTHUIN

ToBa ca xopaTta, KOUTO MOTraT Jia U3MHUCIISIT, TIpUEMaT W HajlaraT 3aKOHH W pa3nopeou,
KOUTO MOTAaT WM J]a U3MBIHSAT IEUTE I JUPEKTHO J1a TH OTMEHSIT.

® 3aKOHOJATeIN
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HapnanuoHanuyu, HauMoOHAIHW WJIM MECTHH NPEACTABUTENIM HA BJIACTTA, WICHOBE HA
napjiaMeHTa U T.H., KOUTO BbBEXKIAT U MPHEMaT 3aKOHU U KaTO ISUI0 KOHTPOJIUPAT MyOJIUYHUTE
OIOJIKETH.

® KMETOBE, OOIIMHCKH ChBETHHUIIH U JP.

PvkoBOAMTENNTE, KOUTO U3MBIHIBAT 3aKOHHUTE, a[IMUHUCTPUPAT OIOJKETUTE M KaTO IISI0
yIpaBisiBaT NPOLIECUTE, MOraT Ja AONPUHECAT 3HAYUTEIHO 3a yclieXxa — WM MpoBaja — Ha
JazicHa IeUHOCT.

® YJCHOBE HAa MECTHU KOMUCHUU

Komucuure 1o 3apaBeonasBane, IIaHUpaHe, 30HUPAHE U T.H., YPE3 BIACTTA CH Ja U3JABAT
paspelnTeHd U pa3nopeadu, MoraT fa ObaT peliaBaiii ChbIO3HULM U ONaCHU NMPOTUBHULIM Ha
WHCTUTYIIUUTE OT ChJeOHATa CUCTeMa U MPOKypaTypaTa B YaCTHOCT.

® HaI[MOHAJHHU/HA/IHAMOHAJIHYU areHIUH.

[IpaBuTENCTBEHUTE areHIMU YE€CTO Ch3/IaBaT U W3AaBaT Pa3Nmopen0M M HM3UCKBAHUS 3a
JOKJIa/IBAaHE M TIOHSIKOTa MOraT Jia IOJIOXKAaT WIM Jla HapylmaT YCUJIMATa CU CIOpel TOBa Kak
n30upar ga peryimpar u KOJIKO CHEPTHYHO MPUIAraT CBOUTE pas3nopeou.

® Cb3/1aTENU Ha NOJIUTUKH.

Te3u xopa wiM Tpynu 4ecTo HAMAT oQuIlMaIHa BIACT — T€ MOXE Ja ca ,,ChbBETHHIIM Ha
TE3H C peajiHa BJIACT — HO TEXHUTE MHEHUS U HJIEU YECTO Ce CIEISAT OTOIN30.

UieHoBe HA TyXOBEHCTBOTO, JICKAPH, U3IIBIHUTEIIHA TUPEKTOPH M PHKOBOJICTBA HA YUCOHH
3aBeJCHUS ca IPUMEPHU 3a XOpa B Ta3u Irpymna.

- OOIIECTBEHHU JUICPU U JTUACPU HA MHEHHE — XOpa, KOUTO JIPYTrUTE CIyIIaT.

ToBa MoXke n1a ca Xopa, KOUTO Ca yBakaBaHU MOpPAAU IMO3MUIMUATA CH Ha JIMJIEPCTBO B
omnpezesieHa MOoMmyJaluns, WIKM MOXE Ja ca JbJATOTOAUIIHU WM MOKU3HEHU >KUTEIN, KOUTO Ca
CIEUEeHIIA JOBEPUETO Ha OOIIHOCTTA C TOAMHU HA TIOYTEHOCT M OOIIECTBEHOIONE3eH TPY/I.

- TE€3H, KOUTO C€ MHTEPECYBAT OT pe3yJiTara OT YCUIIUETO

Hsikon MHIUBUIM U TPYIIM MOXeE Jla He OBbAAT 3aCerHATH OT WJIM Jia He y4acTBaT B JaJIeHO
chOUTHE, HO BBIPEKHM TOBA MOXE Jla T € Iprka JOCTaThYHO 3a TOBA, Y€ Jla ca TOTOBH Ja
paboTsT, 32 a MOBIMSIAT HA pe3yaTaTa OT Hero. MHOTO OT TAX MOXeE Jia UMaT MOcjel0BaTeNln
WU €CTECTBEHHU M30MpaTenu — OM3HECMEHH, HAPUMEDP — U CJIEIOBATEITHO MOXKE Jla UMaT JJ0CTa
BIIMSIHHE.

® OusHec

busnec o0OniHOCTTa OOMKHOBEHO 1€ MIPU3HAE UHTEPECa CH BB BCSIKO JCHCTBHE, KOETO IIE
My OCHUTYpH TOBE€Y€ U MO-A00pU PAOOTHHIIM WM 1€ HAMpaBH IMO-JIECHO M IO-BEPOSITHO Ja
peanusupa neuyanba. [lo chuus HAYUH € BEPOSATHO Ja C€ MPOTHBOIMOCTABU HA YCHIIHS, KOUTO
CIIOpEJ HErO CTPYBAT MapH WIK My HaJIarat peryJiaiuu.

Koraro e HeoOxoauma mupoka mojkpena Ha oOIIHOCTTa, OOITHOCTTA KaTo IISUI0 MOXKe Ja
ObJie KJII0YOBaTa 3aMHTEpPECOBaHa CcTpaHa. He3aBMCHMMO OT menuTe Ha OpraHu3aIusaTa U TOBa
Jany T paboTH B MyONUYHMS MU YaCTHUSI CEKTOpP, UACHTU(HUIIMPAHETO HA 3aMHTEPECOBAHUTE
CTpPaHM W TEXHUTE MHTEPECH TPsOBa Ja OB/ Cpell MbPBUTE TOUYKH OT HEHHUS AHEBEH pei. ToBa
€ Hal-CIIpaBeNINBUAT KypC, KOUTO MOXE Ja Ce MPEANPUEME, U TO3U, KOUTO € Hall-BEPOSATHO Ja
Mpe/a3yu OPraHu3alusaTa OT HEMPUATHOCTH.

3. Tperu eram — oumeHKa M ajanTanus HAa KOMyHMKAuMOHHHUTe crpareruu Ha IIPb
CIPAMO 3aMHTEPECOBAHUTE CTPAHH

[Ipennoxkenata KOHILENTyalHa paMKa 3a MOJEN 3a M3IPAKIAHE HA B3aUMOOTHOIIEHMS
MEXIy 3aMHTEPECOBAHUTE CTPAaHU B OPTaHM3ALUATA UMA CIICIHUTE XapPAKTEPUCTUKUA — MOJIEIBT
IIPEJCTaBIIABA [1OCIIEA0BATENHOCT OT TPHU (a3u U € OCHOBAH Ha MPOLIECEH MOAXO0] 3a U3TrPaXKAaHe
Ha B3aMMOOTHOILIEHUs MEXIy OpraHu3alMs U 3aUHTEPECOBAHU CTPAHHU, KBACTO BCEKU €Tall
3aBMCH OT YCIEIIHOTO 3aBBbPIIBAHE HA MPEIUIIHAA. PaMkaTa HacbpyaBa yCTOWYHMB IIPOLIEC UPE3
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MpeAJIOKEHUE 33 MApPTHHOPCKU MOAXO0J] KbM H3TPaXkJaHEe Ha B3aMMOOTHOIICHHUS OpraHu3alus-
3aMHTEPECOBAHU CTPAHHU ChC CTPATETMUYECKH 3aMHTEPECOBAHU CTPAHM, KBJAETO Ca MpPEICTaBEHU
WJICATHUTE YCIIOBUS, 3a Ja C€ rapaHTHUpa, Y€ OCHOBHUTE B3aUMOOTHOIICHUS OpraHu3alusi-
3aMHTEPECOBAHU CTPAaHU C€ MOAIbPXKAT, 3a Ja pacTaT U Jia Cce pa3BUBAT B OpraHHU3aluUsATa OT
nyOJIMYHUS CEKTOP, 1o mpumMepa Ha [1Pb.

3.1. Ouenka Ha mnocinaHusTa. EgHomocoyHn Mojenu - CTaHAAPTU3UPAHU U
MEPCOHATM3UPAHU CHOOIICHUS

3.2. O1ieHKa Ha B3aUMOJICHCTBUETO. JIMaTOTMUHUAT MOJEN - CHIIMHCKU U HHCTPYMEHTAIHU
bopmu

3.3. Cn3pgaBaHe/ akTyalu3alnMs Ha MOJeNa 3a M3rpaxJaHe Ha CTPaTeru4ecKH
B3aMMOOTHOILIEHUs MEK Iy 3auHTepecoBanuTe crpanu u [IPb

3.3.1. Onpenensine Ha cTparernyeckaTa KOMyHUKAI[MOHHA OCHOBA

* JIBymoco4yHa cCMMETpUYHA KOMYHUKAITUS

*  OcHOBHHU A€iTHOCTH

*  VYmpasieHue Ha IpodeMuTe

* VYmpaBieHue Ha pernyTanusara

* CrnopensiHe Ha 3HAHUA, aKTUBUPAHO OT KYJTypa Ha 3HAHUETO

3.3.2. U3rpaxnane/akTyanu3upane Ha KOMyHHUKaIMOHHA [TporpaMa

@aza 1: Crparernuecka ueHTH(PUKANNS HA 3aMHTEPECOBAHUTE CTPAHU

®a3za 2: Pa3zpaboTBaHe Ha KOMYHHKAIIMOHHATa CTpAaTerusi 3a YCTAaHOBSBaHE Ha TpailHU
B3aMMOOTHOIIIEHUS MEXKTy MTPOKypaTypaTa ¥ HEMHUTE KIIOYOBU 3aUHTEPECOBAHU CTPAHMU:

[IpenmecTBaimia CTpykTypa, €IEMEHTH, IUIaHMpaHe Ha crneuuduyHu 3a MpoKypaTypaTa
dbopMH 3a HENPEKHCHATO pA3BUTHEC HA B3aWMOOTHONICHHSITA ¥  aHTOKUpAHE Ha
3aMHTEPECOBAHUTE CTPAHU KATO PE3yATAT OT Beue U3rPaJIEHUTE B3aUMOOTHOIIIECHUS.

®aza 3. AHTraxupaHOCT Ha 3aUHTEPECOBAHWUTE CTpPaHW Karo pe3yiaTaT oOT
B3aMMOOTHOIICHHITa MEXAY IMyOIWYHAaTa OpraHU3alus U HEWHUTE KIIOYOBU 3aWHTEPECOBAHU
CTpaHH’

®a3a 4. Onenka Ha epeKTUTe U MOIAPHKKA HA B3aUMOOTHOIIECHUATA MEXAY MyOInyHaTa
OpraHu3aIys ¥ KIIOYOBUTE 3aWHTEPECOBAHU CTPAHH.

Ha mspBO MsICTO, 3aMHTEpECOBaHUTE CTpaHU TPsiOBa Ja OCH3HAAT, Y€ B KpaiiHa CMETKa IIe
,[TPOBEIAT TUAJIOT* TI0 MHOTO PA3JIMYE€H HAYWH, OT CUTYyallusl Ha CUTYyallusi ¥ BEPOATHO JOPHU B
paMKHUTE Ha €JHa M Chlla BpPb3Ka M JUCKyCcHs. BbIOpekun 4e € OUeBHUJIHO KENaTeIHO Ja ce
MPEXBBPIIN HAYYEHOTO OT €/IHA CUTYAIlMs B IpYyra, OMUTUTE Jla C€ MPUJIOKU YTBBPACH MOAXO0 B
HMMETO Ha MOCJIEIOBATETHOCTTAa MOXE Ja I0BEJAaT JO0 HaMallsiBaHE Ha MOTEHIMaja 32 UHOBALIUU U
y4eHE, KOUTO HOBUTE CUTYaIIMH MOTaT Ja Mpe/jIokKar.

Ha BTOpO MSICTO, OpraHu3anuuTe ¥ TEXHUTE 3aMHTEPECOBAHU CTPAHU TPSOBA J1a IPEIBUISAT
3aIUIaxuTe 3a WJECHTUYHOCTTA, J1a MPHUEeMAaT CJIOXKHOCTTA, Ja IUIAaHUpAT pa3HOOOpa3ueTro W na
OrpaHHYaT OYaKBAHUATA CH 3a KOHTpoiupyemocT. KoMmyHuKaIusTa, 1 0COOEHO aCUMETPUIHUST
JUAJIOT, TPOMW3BEXKJa TPOMSHA, TOYHO TOJKOBA, KOJIKOTO € KOHCTUTYTHBHA 3a TPOMSHA B
noAxoJa KbM YNPaBIECHUETO Ha B3aUMOOTHOILICHUSTA ChC 3aMHTEPECOBAHUTE CTpaHU. Bbrpeku
Ye MHOTO OT YYaCTHHUIIMTE BBHB B3aMMOOTHOIICHHATA ChC 3aMHTEPECOBAHUTE CTPAHH MOXKE J1a
npreMaT BBH3MOKHOCTTa TEXHUTE 3aWHTEPECOBAHU CTpPaHH Ja OBAAT NPOMEHEHH Upe3
JTUAJIOTUYHUSL TIPOIIEC — BCBHIIHOCT TOBAa MOXE JIOPH J1a € €THO OT ITbPBOHAYAIHUTE WM
HaMEPEeHUs — T€ CHIIO TPsIOBa 1a OCH3HAAT MPOMEHUTE U MPEAU3BUKATEICTBATA, TIPEl KOUTO IIIe
Ce MBMPaBIT TEXHHUTE COOCTBEHM opraHm3aiuu. l[lmaHmpanero Ha TakaBa NpoMsHaA ofade €
M3KJTFOYUTETHO CIIOKHO, 0COOCHO KOTaTO Ce 3Hae TOJIKOBA MAJKO 32 B3MOXKHHUTE MOCIIEICTBHUS.
Boernpekn ToBa, HSIKOM MBTUINA c€ TpoydBar. Penuiia opraHuzamuu OT TYOJUYHHUS CEKTOP
HaeMaT BBHIIHU KOHCYJITaHTH, KOUTO JIa C€ 3aHMMAaBaT C OTHOUIEHUSTA ChC 3aUHTEPECOBAHUTE
cTpanu. TakuBa y4aCTHHMIIM MOTAT Ja UTpasT pojsaTa Ha KyJITYpHHU MOCpenHuu, oydepHa posis,
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KOSITO BKJIIOYBA MPEBOJ HA KYJITYPHU 3HAHUSI MEXKIY Pa3IMuHU I'PYNH 3aMHTEPECOBAHU CTPaHU U
M3rpaXKJaHe Ha CIOJEJICHU 3HAYEHHsS MEX]y 3anHTepecoBaHuTe cTpaHu. OT apyra crpasa,
OpraHu3anuTe TpsAOBa Ja ce Ma3sAT OT TOJKOBA KpallHM NPOTHUBOpEYHMs, Y€ Ja 3acTpariaT
CIIOCOOHOCTTa UM Jla pearupaT aJeKBaTHO Ha 3aMHTepecoBaHMUTE cTpaHu. Hakpas crnensa na ce
U3ACHU, Y€ BBIIPEKU TE3U PUCKOBE, TUANOTBT ChC 3aMHTEPECOBAHUTE CTPAHU BCE OLIe TPsOBa 11a
ce BB3IpHEMa KaTO IOTEHUMATHO MOJOXKHUTEIHO W BAXKHO Pa3BUTHE B YIPAaBICHUETO Ha
KOMYHHUKAIHATA ¢ TAX. AKO 006adye To ObJie BB3MPUETO MOBBPXHOCTHO, TOBA MOKE Ja I0BENE 110
JOMBIHUTETHO HEJOBEpUE M IIMHU3BbM. AKO I'BK C€ MPErbpHE MO-IBJIOOKO U UCKPEHO, HO 0e3
KPUTUYHHUS TIOTJIEN, IPUIIOKEH TYK, TO MOKE Jia I0BEZIE 10 HSIKOM HEOYAKBAHU U (IIOHE 32 HAKOU
CTpaHu) MOTEHIMAIHO HeXeslaHu pe3ynTtaTtd. [lo-cepno3HOTO BHUMaHUE KbM KOMYHHUKAIUSATA
MEX]y 3aMHTEPECOBAHUTE CTPAHH, BbB BCHUKUTE M (HOPMH, € OUEBHIHO KHU3HECHOBAXKHO.

TPETA I'/TIABA

OuneHka Ha MeTOAUKATA 32 MOBHIIABaHe e()eKTUBHOCTTA HA KoMyHuKkauuurte B [IPb
110 MO/IeJIa HA 3AaMHTEPEeCOBAHUTE CTPAHU

1. O0ocHOBKA Ha U3CJIeABAHETO

EdexTuBHOTO yIpaBicHHE HAa KOMYHUKAIMUTE B IYOJUYHHS CEKTOp € OT KPHUTHYHA
BAJKHOCT 32 YCIICIIHATa pealn3alus Ha JIbp)KaBHATa MMOJUTUKA, 33 MOAABPKAHETO HA COLIMAIIHA
KOX€3Usd M 3a TapaHTUPAHETO Ha JEMOKpAaTH4YHa OTYETHOCT. KOMyHHMKaUMHTE ca HE CaMo
WHCTPYMEHT 3a MpeAaBaHe Ha uHOpMalus, HO M MEXaHU3bM 3a HM3rpa)kJaHe Ha JIOBEpHUE,
(dhopMupaHe Ha OOIIECTBEHO MHCHHE U MOTUBHPAHE HA TPAXKIAHUTE J]a YIacTBAT B IMPOIIECUTE HA
B3€MaHe Ha peuieHus. B ycnoBusiTa Ha JIMHAMMYHA MOJUTUYECKA CpeAa, BCE NO-HapacTBalla
MeauitHa (pparMeHTaIus ¥ riodalHa JUTUTATA3AINS, KOMyHHKAIMATA MEXITY HHCTUTYIIHATE U
rpaXJIaHuTe MNPUAOOMBA CTPATETMYECKO 3HAUYEHHE 32 CTAOMIHOCTTa M JITUTUMHOCTTa Ha
BJIaCTTa. BBIpekn och3HATaTa BAXKHOCT HA MyOJMYHATA KOMYHHUKAIMS, €MIUPUYHUTE TAHHU
couaT cepuo3nu gedpurut B bearapus. IlpoyuBane Ha IleHTbpa 3a wu3cinenBaHe Ha
nemokparnmsta (LIU) ot 2022 r. ycraHoBsiBa, ue easa 19% ot ObJIrapcKkute rpakJaHu OIeHsBAT
JIEMHOCTTAa Ha ChJa M MPOKyparypara Karo 3aJ0BOJMTENIHA, KOETO II0CTaBsl CTpaHaTa Ha
IIOCJIETHO MACTO B EBpOINeNcKus ChrO3 10 JOBEPHUE B PABOOXPAHUTEIIHUTE OpraHu. Jlumcara Ha
J0BepHe KbM MPOKypaTypaTa He caMo MoJIKonaBa e(eKTUBHOCTTA Ha MPaBOCHIHATA CUCTEMA, HO
Y BOJYU JIO HaMaJieHO ChJCUCTBHE OT CTpaHa Ha OOIIECTBOTO, MOJAPOHBA COIMATHUS JOTOBOP
MEXIy TpaJaHUTE€ WU JbpKaBaTa M 3aTpyJdHsABA NPUIIAraHETO HA 3aKOHA B €KEJHEBHATa
MpakThKa. B TO3M KOHTEKCT MOAOOpSBAaHETO Ha MyOJMYHATa KOMYHHUKAIMs CJelBa J1a ce
pasriiexia He IpOCTO KaToO BIIPOC HA UMMJIK, & KaTO CTPATETHYECKO CPEACTBO 3a YKPEIBaHE HA
MpaBoBaTa AbpKaBa.

OT cBOs cTpaHa, aKTUBHOTO YYacTHE Ha TpaKIaHUTE M (POPMHUPAHETO Ha TMOJIOKUTEIHU
OOIIIeCTBEHN HArjlaci KbM HMHCTHTYIIMUTE Ca MPHU3HATH B ChBPEMEHHATa Hay4yHa JUTEparypa
KaTo KIO4YoBH (QakTopu 3a 100po ympasineHue. OpraHuzanusta 3a HKOHOMHYECKO
cpTpyaHudecTBo U pazputue (ONCP) mogueprasa, ue ,,y4aCTHETO Ha TPAXKJIAHUTE € HE3aMEHUM
€IeMEHT OT eQEeKTUBHOTO [IEMOKPATHUYHO YIpaBJICHUE , KAaTO ChHIIEBPEMEHHO OCHUTYpsBa
JIESTUTUMHOCT Ha MHCTUTYIMOHAJIHUTE JICHCTBHS, ITOBHUIIIABA KAYECTBOTO HA B3EMAHUTE PEIICHUS
M 3acuiBa OOmIeCTBEHOTO goBepue. CrHopea KOHIEMIUATAa 3a OTBOPEHO YIIPaBIICHUE,
AHTOKHUPAHETO HAa 3aWHTEPECOBAHUTE CTPaHU TpsOBa /a OBJEe CHCTEMEH MpOollec, WHTErpUpaH
BBB BCUYKU €Tal¥ HA MOJUTUKUTE — OT POPMYITHPAHETO 0 MPUIIAraHeTO U Ol[eHKaTa.

1.1. HeoOxoamMocCT OT NpoBexkIaHe HA eMIIMPUYHO U3CJIeBaHe

B cbBpemenHus ny6nuyeH ceKTop e(heKTUBHOCTTa Ha MHCTUTYLMUTE C€ U3MEpBa HE CaMo
Yype3 CTENeHTa Ha M3MbJIHEHNE HA 3aKOHOBUTE UM (DYHKIIMHU, HO M Ype3 TAXHATa CIIOCOOHOCT Ja
M3rpakaaT yCTOHYMBO JoBepue cpen rpaxknaHure. OcoOCHO B KOHTEKCTAa HAa OpraHUTE Ha
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chleOHaTa BIIACT, JIOBEPHETO C€ SIBSBA KPUTHYCH PECypc, KOWTO oOmpenesis KakKTo
JICTUTUMHOCTTA, Taka W (yHKIMOHATHATa ©()EKTHMBHOCT HAa WHCTHTYLMHTE. B yciaoBusTa Ha
3anpia0odaBaia ce Kpu3a Ha JOBepue KbM IMpoKyparypara Ha PemyOnmuka boeiarapus,
eMIIMpHUYHATA MPOBEPKa HA HOBATOPCKM KOMYHHUKAIIMOHHH TIOJIXO/H CE SIBABA HE IMPOCTO HaydHA
HEO0OXOIMMOCT, a CTPATETUIECKU MPUOPUTET 3a HHCTUTYIIMOHAITHOTO pa3BuTue. PazpaboreHnara
B HAcToOsINaTa JMCEepTalldsi METOJIWKA 3a YIpaBJICHHE HAa KOMYHHKAIMUTE 10 MoOjeja Ha
3aMHTEPECOBAHUTE CTPAHHM € U3TPaJieHa BHPXY TEOPETUYHU MPEANOCTABKH M TMPEIBaAPUTEIICH
KOHIIENITYyaJIeH aHalu3. BbIpekn cBOSATa JIOTMYEcKa ITOCIICIOBATEIHOCT M OasWpaHe BBPXY
JOKa3aHU MEXKIYyHAPOJIHU TPAKTHKH, MPHIOKUMOCTTa M B OBITapCKUs KOHTEKCT OCTaBa
HeJoKa3aHa Oe3 emmnupuyHa ampoOarus. [IpeoOmamaBamara 49acT OT ChINECTBYBAIIHUTE
u3cnenBaHus B bbiarapus 3acsrar JoBepHETO KbM ChIeOHATa cHCTeMa Karo Isuio, 0e3 jaa
aHAJIM3UpPAT B JBJIOOYMHA B3aHMOBPB3KUTE MEXKIY KOMYHUKAIMOHHUTE CTpPaTerdd Ha
WHCTUTYIIUUTE U OOIIECTBEHATA UM TIOJIKpeIa.

HacTosmoro eMnupuyHO H3CIIeBaHE € HEOoOXOIMMO, 3a Jia OTrOBOPHM Ha CIICIHUTE
KPUTUYHH BBIIPOCH:

Jlo xakBa cTerneH OOIIECTBEHOTO MHEHUE BIIMSC BbPXY HMBOTO Ha OOIIECTBEHA MOJAKperna
3a mpoKyparypara?

KakBa e Bpb3kara MeXIy OOIIECTBEHAaTa TOJKpena © e()EeKTHBHOCTTA Ha
MHCTUTYLIMOHAJIHATA JeHOCT?

Bb3MOXKHO JIM € TpHiaraHeTo Ha TEOpUATAa Ha 3aWHTCPECOBAHHWTE CTPaHU Ja
TpanchopMupa KOMYHUKAIIMOHHUS MOJEI Ha TMpoKyparypara W Ja TMoAoO0pu HeiHara
e(heKTUBHOCT?

Jlokonko pa3paboTeHaTa METOAMKA € MPUIOKUMA B pealHa NMPAKTHKa U ChOTBETCTBA Ha
cnenn(UKUTE Ha ObJIrapckata HHCTUTYIIMOHAIHA B 00lecTBeHa cpefa?

[TpoBexaaHeToO Ha CHCTEMATHYHO EMITMPUYHO M3CJIC/IBAHE € OT CHIECTBEHO 3HAUYCHUE, ThI
KaTo TO IIe TO3BOJM Ja C€ BaluAupa, aJanTupa WM KOPUTHUpa MpeAsioKeHaTa METOIUKa,
OCHUTYpsIBalKM HE CaMO Hay4YHa JOCTOBEPHOCT HA pPE3yJTaTHTe, HO W TAXHATA IMpaKTHYeCKa
MPUJIOKUMOCT. B KOHTekcTa Ha NyONMMYHUS MEHUKMBHT HMEHHO HHTETPAlUATa MEXIY
TEOPETUYHHUTE KOHIICTIIMA U EMIIMPUYHATA MMPOBEPKA Ha TAXHATa €(EKTHBHOCT € TOBa, KOETO
OTIIMYaBa J>KU3HECTIOCOOHUTE CTpaTerMu OT Heu3abpkaHUTe Mozenud. OcBeH ToBa, upe3
M3MEpPBaHETO HA CHJIaTa HAa BPBH3KUTE MEXIY KIFOYOBHUTE IMPOMEHIUBU — OOIIECTBEHO MHEHUE,
nojkpena, e(peKTUBHOCT W mNpuiIokuUMocT Ha stakeholder-momxoma — mie ce mpemocTaBu
KOHKpPETHa, KOJMYECTBEHO OOOCHOBaHA OIICHKA 3a PEJICBAHTHOCTTa HA KOMYHHKAI[MOHHHUTE
CTpaTernu B YCIOBHSATa Ha ObIArapckata Mpokyparypa. EMIUPHUHHAT MOAXONI OCHUTYpSBa
BB3MOXHOCT HE CaMo 3a IIPOBEPKa Ha HayJHATa Te3a, HO U 3a Ch3/1aBaHe Ha 0a3a 3a MPaKTHYECKU
MPEeNnoOpbKH KbM HHCTUTYIMSATA C OTJie] TOBHINABAaHE HA JOBEpUETO, e(PEeKTUBHOCTTA U
oOmiecTBeHara mojakpena. Taka MpoBeJICHOTO EMITUPUYHO U3CIICIBAHE CE ABSIBA HEOOXOIUM eTar
OT Pa3BUTHETO Ha TUCEPTAlMOHHATa pPaboTa, KOWTO rapaHThpa, ye MPEUIOKEHHUSIT MOJEN He
ocraBa B cepara Ha aOCTpaKkTHaTa KOHIICHIIHS, a Ce IMOJJIara Ha KPUTHYCH TECT 3a peajaHa
MIPUIIOKUMOCT, YCTOMYMBOCT U €(EKTUBHOCT B KOHTEKCTa HA aKTYAIHUTE MPEIU3BUKATEICTBA
npe MyOTMYHNUTe KOMYHUKauK B PerryOnuka brirapust.

1.2. N300p Ha meTOAHU

Bb3 ocHOBa Ha U3J0)KeHaTa HEOOXOAUMOCT OT eMIUpPHUYHA ampobdanus Ha pa3zpaboTeHara
MCTOOAWKA MW OT IPOBCpKAa Ha YCTUPUTE OCHOBHHU XHUIIOTEC3H, I/I360pT)T Ha METOOOJIOTMYCH
WHCTPYMEHTApUyM cle/iBa Ja ObJe choOpa3eH ¢ KOMIUIEKCHUS XapaKTep Ha W3CIeA0BaTEICKUS
HpO6J’I€M, ChbucfTaBall KaKTO H3MEPHUMHU KOJMYCCTBECHU 3aBUCHUMOCTH, TaKa H Ka4Y€CTBCHU
MPEIeHKN 3a MPIIOKUMOCTTa Ha mojena. C ornen cnenudukara Ha IENHTE, HACTOSAIIOTO
u3cleiBaHe U3MO0J3Ba MOAX0JI, OCHOBAaH Ha METO/Ia Ha E€KCIEPTHUTE OLICHKH 3a BaJIMJUpPAaHE Ha
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METOAMKH. METOIbT Ha €KCHEPTHUTE OLEHKHU IMPECTaBIsABA YTBBPACH €MIUPUYCH CIIOCO0 3a
cbOupaHe Ha OOeKTHBM3MpaHa HWH(pOpPMaLMs OT JIUIA, MPUTEKaBallld BHCOKA CTEHNEH Ha
KOMIIETEHTHOCT 110 JaJeH BbIIpoc. M3moia3BaHETO My € ONpaBJaHO B CHUTyalUMH, IPU KOUTO
O00CKTHT Ha U3CJI€[BAaHE M3UCKBA MHTEPAMCLUIUIMHAPHO ITO3HAHUE, HATpyNaH MpodecruoHaleH
ONMUT U CHOCOOHOCT 3a KPUTHMYEH aHAIMW3 Ha TPOLECUTE — MMEHHO TAaKHBa XapaKTEPHUCTUKU
IIpUTEXKaBa MpoOJieMaTUKAaTa 32 YIPABICHUETO HA KOMYHUKAILMUTE B IPOKYypaTypaTa 1o Mojesna
Ha 3aUHTEPECOBAHUTE CTPAHH.

MetoasT € n30paH 1o cieHUTe ChOOPaKEHU:

e [To3BoNsiBa BanmuaAMpaHe Ha TEOPETHYHO pa3paboTeHaTa METOJMKA 4Ype3 MpaKTHUECcKa
OLICHKAa Ha HeHHaTa aJeKBaTHOCT, NPHJIOKUMOCT U €(EKTUBHOCT OT CTpaHa Ha EKCIIepTH,
3aIl03HaTU C peaTHUTE yCIOBUs Ha (PYHKIIMOHUpPAHE Ha ITyOJUYHUS CEKTOP.

e /laBa Bb3MOXKHOCT 3a CbOMpaHEe Ha BUCOKOHAJESKIHU JaHHU OTHOCHO BPB3KUTE MEKIY
M3CJIEIBAaHUTE TPOMEHJIMBH (OOIIECTBEHO MHEHHE, IMOJKpena, e€(PEeKTHBHOCT) B KOHTEKCT Ha
npogecroHalHa MpeleHKa.

e OcurypsiBa OCHOBa 3a KOJIMYECTBEH aHAIM3 HA 3aBUCUMOCTUTE YpE3 KOpEJallMOHEH
aHaJIM3 U 3a CTATUCTHYECKA IPOBEPKA HA CUJIaTa Ha BPB3KUTE MEXKy XUIIOTE3UTE.

B cboTBeTcTBHE CBC CTaHAAPTU3UPAHUTE HPAKTUKU 3a EKCIEPTHO H3clieABaHe, Osxa
MPEANPUETH CIEIHUTE CTHIIKU:

1. ®opmynupaHe Ha UHCTpYMEHTapuyMa

W3rotBeH Oemie CTPYKTypuUpaH aHKETEH BBIIPOCHUK, PA3/eieH Ha YETUPU TEMaTHYHU
0J10Ka, BCEKH IOCBETEH Ha OTJIEJIHA XUIIOTe3a:

bnok 1: Bpb3ka Mexay o011eCTBEHOTO MHEHUE U MTOAKPENaTa 3a IpoKyparypara.

brnok 2: Bpb3ka Mex 1y nojkpenara 1 epeKTUBHOCTTA Ha ISHHOCTTa Ha MPOKypaTypara.

bnox 3: IlpunoxxumocT Ha TeopusTa Ha 3aUHTEPECOBAHUTE CTPAHU 3a YIpPaBIEHUE Ha
KOMYHHKAIUUTE.

brok 4: AneKBaTHOCT ¥ MIPHJIOKUMOCT Ha pa3padoTeHaTa METOUKA.

AHKETHHAT UHCTPYMEHT € U3IPaJicH BbPXY CTPYKTypa OT 3aTBOPEHU TBBPACHMSI, KOUTO ca
(dbopMylpaHu € 1€ U3MEpPBAaHE HA EKCIEPTHM OIIEHKU IO M3CJIEIBAHUTE XHUIIOTE3H Ype3
nercreneHHa JlalikbpToBa ckana (oT 1 — ,,KaTeropuyHO HEChITAceH™ 10 5 — ,,KaTErOPUYHO
cbriacen’). [logxoasT € n30paH yMHIIEHO, 3@ J1a OCUTYpPH CTaHIapTU3allds Ha OTTOBOPUTE,
MO3BOJISIBAIKM KoJIMYecTBEHa 00paboTKa M ChIOCTaBKa MEXIY ydacTHULIMTE. TBbpaeHUsTa ca
MIPEOYETEeHH Mpe BbIPOCH, Thil KaTo JaBaT MO-ToJiiMa SICHOTa MPU U3MEpPBaHE HA Harjacu u
yOoexaeHus, 6e3 1a BbBEXKAaT BHYIICHUS WM aMOUBAJIEHTHOCT.

To3u gopmar € yrBbpAeH B MpaKkTUKaTa HAa €MIUPUYHH E€KCIEPTHU OLIEHKH, KBJETO Ce
TBPCU CTPYKTYpHUpaHa M cpaBHMMa 0a3a 3a KOpENAlMOHEH M CTaTUCTHYecKu aHanu3. OcBeH
TOBA, U3IOJI3BAHETO HAa TBBP/ACHHUS MOJIIOMara BbTpelIHaTa KOHCUCTEHTHOCT Ha UHCTPYMEHTa U
ChOTBETCTBA HAa METOJIOJOTMYEecKaTa JOrMKa Ha W3CJIEBAHETO — BCSAKO TBBPJAEHHE pedepupa
KbM KOHKpPETEH acleKT OT TpPOBEpSIBAHUTE XUIOTE3M M MOXKe Ja ObJe aHaJIu3UpaHo
CaMOCTOSITEITHO WJIM B arperupana ¢opma.

DopMyTUPOBKHUTE HA BBIIPOCUTE Osixa MOJOpaHU Taka, 4e J1a n30erHar BOJeIIH, OIIeHbYHI
WM JBYCMHUCIIEHU TBBpAeHUS. [IpuiokeH e NpuHIMIBT Ha ChAbPKAaTEIHATA BAIMIHOCT: BCEKU
BBIIPOC € MPSAKO CBbP3aH ChC ChOTBETHATA XUIIOTE3a U U3MEPBA KOHKPETEH acleKT OT Hesl.

2. OnpenensiHe Ha KPUTEPUNTE 32 EKCIIEPTHOCT

C men rapaHTHpaHe Ha BAJIUIHOCTTA W HAACKIHOCTTA HAa CHOpaHWUTE MaHHH, OsXa
ne(pUHUpaHU SICHU U CTPUKTHU KPUTEPUH 3a TIOA0Op HA EKCIEPTUTE, @ UMEHHO:

MunumMyM mner roAuHM mpodecuoHalieH OonmuT B cdepara Ha IpaBopa3faBaHETo,
nyOoJiMYHaTa agMUHHUCTpALUs, MyOIUYHUTE KOMYHHKAIlMM WM aKaJeMHYHaTa JeHHOCT B TE3U
o0nacTu.
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[Ipsika aHT@XHUPAHOCT C TEMATHKH, CBBP3aHU C OOIIECTBEHOTO MHEHHE, MyOIMYHHUTE
WHCTUTYIUU WA KOMYHUKAIIMOHHOTO YIIpaBJCHHE.

JlokazaHa ekcriepTH3a 4pe3 3aeMaHEe Ha PBbKOBOJHA JUIBXHOCT, y4acTHE B HallMOHAJIHU
MIpOrpaMu, aBTOPCTBO HA MyOIMKAIIMK WU YICHCTBO B MPO(EeCHOHAIHN OpraHU3aliH.

Ha Tta3u 6a3a 6sixa u3bpanu Han 100 ekcreptu, mpeacTaBisBanid OajJaHCHpaH MHUKC OT
JeicTBallll  MPOKYpOpH, YHUBEPCUTETCKHM TMpenojaBaTeld Mo TNpaBO M IyOnuyHa
aJIMUHUCTpanus, KOMyHUKauonHu crnenuanucta ot HITO cexkropa, mpeacraBuTeNn Ha YacTHUS
Ou3HEC U MpeICTaBUTENN Ha crenuanu3upanu meaun. Taka ¢dopMupaHara u3Bajka OTroBaps Ha
M3HCKBAHUATA 33 XETEPOTreHHOCT M KOMIIETEHTHOCT, KOETO YBEIWYaBa BAJUAHOCTTA Ha
pe3ynraTure.

3. IlpoBexxaaHe Ha U3CIEABAHETO

Amnkerara Oelie pa3npocTpaHeHa HHAWBUAYAIHO Ype3 €IeKTPOHHA MOIIA ¢ MPUAPYKABAIIO
MUCMO, OOSICHSIBAILIO IEJIUTE HA W3CIEABAHETO, TApaHIMHUTE 32 AHOHUMHOCT W Ba)KHOCTTa Ha
eKCIIepTHHsI TPUHOC. 3a YJIECHEHHE Ha eKCIIepTUTe Oe IMpenocTaBeHa eleKTpoHHa ¢opma 3a
MOMbJIBaHE, JIOCThIIHA B CUTYpHA OHJaiH cpena. llepuoasT Ha chOupaHe Ha JAaHHU OOXBaHa
YeTUPH CEIMHIM, KaTro OsiXa OCHUTYpeHH HAIOMHSIHHUA M CBHICHCTBHE MPH BBH3HUKHAIN
TeXHUYeCKH BbOpocH. OT 0010 pa3mpaTeHuTe MOKAaHU 3a ydacTHe Osxa NOoNydyeHH U
obpaborenn 100 BanuIHM MOMBJIHEHH aHKETH, KOETO OTrOBapsi Ha MPEIBAPUTEIHO 3aJ0KCHUTE
napaMmeTpu 3a 00eM Ha W3BaJKaTa.

4. O6paboTKa M aHATU3 Ha TAHHUTE

Crnen npukiroYBaHe Ha ChOUPAHETO Ha TaHHUTE O€ U3BBHPILCHA!

[TpoBepka 3a KOHCHCTEHTHOCT Ha OTTOBOPUTE 4Upe3 aHaJIM3 HAa YECTOTH U MpecHyaHe Ha
KITIOYOBHU TIPOMEHJIUBH.

WzuucnsBane Ha koeduimeHTa Ha BbTpemrHa KoHcUcTeHTHOCT (Cronbach’s Alpha) 3a
BCEKH OJIOK BBIIPOCH, KaTO MocTUTrHatuTe croiHocTH (0>0.80) cBumeTencTBaT 3a BHCOKA
Ha/IeXK/THOCT Ha U3MEPBaHUATA.

[TpoBexaaHe Ha KopelalMoHeH aHanu3 (koeduieHT Ha [IubpchH) 3a OlleHKa Ha cuiiaTa
Ha BPB3KUTE MEX/1Y OLIEHKHUTE MO PA3TUYHUTE XUITOTE3H.

JombiHUTENEH oOmnucaTeneH aHaiu3 (CpeaHH CTOWHOCTH, CTAaHJAPTHH OTKIJIOHEHHS) 3a
XapaKkTepu3upaHe Ha MHEHUSATA Ha EKCIIEPTHTE.

AHaM3BT € U3BBPIIEH Che cTaTuctudecku copryep (SPSS v.28), npu ctangapTHO HUBO Ha
3Hauumoct p<0.05.

1.3. I3Baaka, 10CTOBEPHOCT H NPEACTABUTEIHOCT

CDYHI[aMeHTaHeH ACIICKT 3a BAJIMJHOCTTA HA BCAKO CMIIMPUYIHO U3CJICABAHC € NPABUIIHUAT
no100p Ha M3BaJKaTa, KOMTO TpsOBa Jja TapaHTUpa JOCTaThYHA MPEICTAaBUTEIHOCT Ha IieJieBara
MOMyJIAIKS, OCUTYPSIBAHKH CBHIIIEBPEMEHHO JOCTOBEPHOCT U OOEKTHBHOCT Ha ChbOpaHUTE JIaHHHU.
B pamkuTe Ha HACTOSIIOTO H3CJIEIBaHE, IOCBETEHO Ha ampodanusTa Ha METOJUKa 3a
yIpaBlieHHE Ha KOMYHHUKAllUUTE B MpoKyparyparta Ha PenyOmuka bbiarapus mo mojena Ha
3aWHTEPECOBAHUTE CTPaHM, U3BajKarTa Oemie (hopMUpaHa 1EIEHACOYEHO ChOOPa3HO KPUTEPUHTE
Ha CKCIIEpTHATa METOHOJIOTHA. B crotBeTcTBHE C YTBLPACHUTEC IPAKTUKK 3a IIpHJIaraHe Ha
METOZa Ha EKCHEepTHHUTE OLEHKH, OsiXa OMNpeAeNeHM CIEJAHUTE KPUTEPUH 3a BKIIOUBAHE B
U3BaJKaTa:

MuHnumMarneHn mnpodecruoHarieH ONMUT OT IMET TOAWHU B cepara Ha TpaBOpa3gaBaHETO,

nyOauYHaTa agMUHUCTpalWs, MyONWYHATa KOMYHUKAIMS WIM aKaJeMHYHaTa JeHHOCT B
peneBaHTHU 00JIacTH.
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JlokazaHa ekcriepTusa, yAOCTOBEpEHA 4pe3 3a€MaHU PBKOBOAHM JUTBKHOCTH, Y4acTHE B
MPOEKTH, IyONMKALMM, HAy4YHU H3CJIEIBaHUA WJIM TNPAKTUYECKH MpUHOC B cdepata Ha
MyOJTMYHUTE TTOTUTHKY M KOMYHUKAITUUTE.

[Ipsiko WM KOCBEHO aHraxupaHe ¢ mpodiieMaTukara Ha OOLIECTBEHOTO MHEHHE,
WHCTUTYIIMOHAITHATA JISTUTUMHOCT M B3aUMOJICHCTBUETO C TPAKIAHCKHUS CEKTOP.

[Tpunaranero Ha Te3u KpuTepuu ocurypu noadop Ha 30 excriepTu, 0OXBalAU CIETHUTE
KaTeropuu:

e JeiicTBalu MarucTparu (IpoKypopH, CleI0BaTeNN);

® YHHUBEPCUTETCKH MpErnojaBaTeau B 00JacTTa Ha MPaBoOTO, MMyOJIMYHATA aIMUHUCTPALIHS
Y KOMYHUKAIIUOHHUTE HAYKU;

¢ KOMYHHKAIIMOHHU €KCIIEPTH OT HEMPABUTEICTBEHUSI CEKTOp U CIICHUATU3UPAHU
W3CIIEI0BATEIICKU HHCTUTYTH;

® [IpeICTaBUTENM Ha MpodecHoHaHU OpraHu3aldd U MeAuH, padoreny B cdepara Ha
cbaeOHaTa peopma U mpaBaTa Ha YOBEKA.

N360pbT Ha eKclepTHA U3BajKa € 0OYCIOBEH OT LIEITa Ha M3CIEABAHETO: Ja CE MOoJydar
MHGOPMHUPAHH, KPUTHYHU U OOOCHOBAHU OLICHKH 32 BPB3KUTE MEX]y OOIIECTBEHOTO MHEHHE,
oOImIecTBeHaTa MoAKperna u eeKTHBHOCTTA Ha MPOKypaTypaTa, KakTo M 3a MPHJIOKUMOCTTA Ha
IIPEeUI0’KEHATa METOAMKA.

Pa3mep Ha u3Bazakara. Criope METOI0JIOTHYHUTE CTAaHAAPTU IIPU €KCIEPTHH U3CIIeIBaHUs,
MUHUMAJTHUAT HEoOXoauM Opoil ydactHuimm Bapupa Mexay 20 m 30 mymm, Kato ce oT4MTa
CIIO)KHOCTTA Ha M3CIEIBaHUS 00EKT U HEOOXOIMMOCTTA OT MIOCTHTaHE Ha HA/ICKIHU arperupanu
oueHkuU. M3060pbT Ha 100 excniepTH ocurypsiBa 1ocraTbuHa 0a3a 3a cTaTucTHyecka o0paboTka Ha
JAHHUTE, BKJIIOYUTEIHO 3a IPOBEXJAaHE HA KOPEIallMOHEH aHalu3 M 3a YCTAaHOBABAHE HA
BBTPEIIHA KOHCUCTEHTHOCT HAa MHCTPYMEHTapuyMa.

JlocToBepHOCT Ha JaHHUTE. 3a TMOBMIIABaHE Ha JOCTOBEPHOCTTa Ha chOpaHara
nH(popmanys 0s1xa MpeaNnpUeTH CIETHUTE MEPKHU:

e OcurypsiBaHe Ha aHOHUMHOCT Ha €KCHEepTHTE C 1€ MUHUMHU3UpPAaHE Ha COLMaJIHAaTa
KETaTeITHOCT B OTTOBOPUTE M FapaHTHPaHe Ha cBOOO/1aTa Ha TpEeIeHKAaTa.

e ll3non3BaHe Ha CTaHJAPTU3MPaHA aHKETHA opMa ¢ MPEIBAPUTEIIHO TECTBAHU BBIPOCH
3a u30sArBaHe Ha ABYCMHCIUS U IIpeayoeieH! (pOpMyTUPOBKH.

e [lpoBexgaHe Ha TWJIOTHO H3CJEIBaHE C OrpaHWYEHA H3BaJKa OT 5 eKCIepTH 3a
MpOBEpKa Ha SICHOTATa M pa3dupaeMoCTTa Ha BBIIPOCHTE.

e AHanM3 Ha BBTpPEIIHATAa KOHCHCTEHTHOCT Ha CKAJIUTE Ype3 W3YUCIsABAHE Ha
koepunuenta Ha Kponbaxos anda (Cronbach’s o)), kaTo 0TUETEHUTE CTOWHOCTH ca B IMaria3oHa
0.81-0.89, cBuaeTencTBaniy 3a BUCOKA HAJIEKIHOCT HA MHCTPYMEHTApUyMa.

e [lpeacraBuTenHocT Ha U3BaaKaTa. Makap nmoa0opbT Ha €KCIIEPTUTE /1A € LIEJIeHACOYEH,
a He CITy4aeH, CTPEMEXbT KbM MaKCHUMaJIHa MPEJCTAaBUTEIHOCT Ce U3pa3siBa B CIEIHOTO:

e OrtpazeHo e paszHooOpazue Ha MPOPECHOHATHUTE NPODUIN, 3acsATalld BCUYKH
KITIOYOBH acIleKTH Ha mpolJieMa: ipaBopasaBaHe, KOMYHHKAIIHS, aKaJIeMUYHA EKCIIEPTH3A.

e BKIIOYEHHU ca €KCIepPTH KAaKTO OT JbPXKaBHHS CEKTOp, Taka M OT HENpaBUTEICTBEHU
OpTaHU3aINH U aKaJIEMUYHHU CPE/IN, KOETO OCHTYpsIBa OaIaHCHPAHOCT Ha TIEPCIICKTHBHTE.

e (CnaseHO € pPErMoOHANHO pAa3Npe/eieHue Ha eKCHepTHTE OT pa3IMyHM YacTH Ha
CTpaHara, ¢ el U30srBaHe Ha KOHLIEHTPAIMs Ha MHEHUS CAMO OT CTOJIMYHHUS PETHOH.

Orpannuenus. CnenBa Aa ce OT4eTe, Y€ Makap €KCIEpTHaTa M3BaJKa Jla OCUTypsiBa
ObJI00YMHA W HMH()OPMHpPAHOCT Ha OLEHKHUTE, TA HE NpeTeHANpa 3a CTaTHCTUYECKa
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MPEJICTAaBUTEIIHOCT Ha IJI0TO HacelneHue Ha Pemybnuka boeiarapus. llenta Ha u3cneaBaHeTo
obaue He € J1a u3Mepu OOIIECTBEHU HArlacu B HAIlMOHAJIEH Mama, a ja anpooupa BaTMIHOCTTA
Ha pa3paboTeHaTa METOJMKAa M Ja YCTaHOBM EKCIIEPTHO OOOCHOBaHAa BpPB3KA MEXIY
TEOPETHUYHHUTE TIOCTYJIATH M TsAXHATA TMPHIOKUMOCT B TMpakTHKara. B  3akiroueHue,
BHUMATEIHHUAT IMOA00OpP HAa W3BajKaTa, MPUJIATAHETO HAa CTPOrM KPUTEPUU 3a EKCIIEPTHOCT,
NPEIIpPUETHTE MEPKH 3a TapaHTHpPaHEe Ha JOCTOBEPHOCTTA HAa JAHHUTE U CTPEMEXBT KbM
npodecroHalHa W CEKTOpHa OanmaHcWpaHOCT (OPMUPAT OCHOBAa 3a BHCOKA BaJIMJIHOCT U
HAJICXKTHOCT Ha PE3yJITATUTE OT MPOBEACHOTO EMITMPHYHO U3CIICIBAHE.

2. IlpeacraBsiHe M KOMEHTAP HA pe3yJTaTHTE OT eMIIMPUYHOTO HU3CJIeIBaHe

3a mpoBepka Ha OCHOBHUTE XHUIIOTE3W € MPOBEICHO AaHKETHO MpoyuyBaHe cpen 100
€KCIIEPTH, NMPHIOKEHO 4pe3 METOJAa Ha EKCIIEPTHUTE OLEHKH. M3Mmoia3BaHM ca caMO 3aKpUTH
BBIIpOcU c nercreneHHa JlaiikeproBa ckana (1 — xKaTeropuyHO HECHITIACEH, 5 — KaTErOPUYHO
CBIJIACEH), KOETO € YTBbPACH MHCTPYMEHT 3a U3MEepBaHE HAa MHEHUS M Harjacu. Bwopocure ca
(dbopMyIHpaHHu KaTO TBHPIEHUS, CBBP3aHH C U3CIEIBAHUTE XUIIOTE3U, HA KOUTO PECIIOHICHTHTE
nocTaBAT oueHka oT 1 go 5. M3Baakara e cenekTupaHa CbOOpa3HO KPUTEPUU KaTo ONUT U
ekcreprusa B oOiacrtra Ha chpAeOHaTa cucTeMa, NpPOKyparypara U KOMYHUKALMOHHUS
MEHUKMBHT. T€3M €KCIIepTH BKIIIOUBAT YHUBEPCHUTETCKU IPENOJABATENN 10 KOMYHHUKALUH,
MpPaKTUIM OT MpOKypaTypaTa W cblAeOHaTa cucreMa (cpei TIX MMa MIQJUIM W CTapllu
eKCIEepPTH), KAKTO U KOHCYJITAHTU U PBHKOBOAMTENIM Ha KOMYHHKAIIMOHHHM OTAEIH B IYOJIMYHU
OpraHU3alMH.

[Tpodun Ha pecioHaAEHTHUTE
bpoii Ha yuactHunure: 100 excnepru.

Kputepunu 3a nogdoop: MUHUMYM 3 TOAMHU NPOPECUOHAIEH ONUT U MO3HAHUS 10 TEOpUsTa
Ha 3aMHTEPECOBAHUTE CTPAHU U MyOIMYHUTE KOMYHHKAIIUH.

I'paduxka 1. IIpoui Ha pecnnoHAEeHTHTE

AxkanemuyHu n HMO ekcnepTun

25.0%

EkcnepTtn
25.0% (4acTeH cekTop)

Mnapwwm ekcnepTu 25.0%
(Abp>XaBHa aaMUHUCTPaLMA)

25.0%

CTrapLum ekcnepTu
(Abp>xaBHa aAMUHUCTpaUmMs)
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Jlnarpamara sICHO TIOKa3Ba, 4Ye M3BaJKara € OalaHCUpaHa [0 OTHOILICHHE Ha
npodecronanuus npodun Ha yyacTHULMTE — MO 25% 3a BesKa Tpyna: MIAIIMINA eKCIEepTH B
Ibp’KaBHATa AIMUHUCTpAIUs, CTapIId €KCIEePTH, MPEICTABUTEIM HAa 4YacTHUS CEKTOp U
aKaJieMHYHaTa/HeNpaBUTEICTBeHAaTa OOIIHOCT. Ta3u paBHOMEPHOCT MOBUINIABA IOCTOBEPHOCTTA,
MPEICTABUTEIIHOCTTA ¥ AHAJIUTUYHATA TEXECT Ha HalpaBEeHUTE OOOOIICHHS, ThU KaTo
MUHUMU3HpPA PUCKA OT MPUCTPACTHE, CBHP3aHO ¢ podecuoHaTHaTa ePCIEeKTHRA.

Pe3ynraru 1o BhIpocUTE Ha XUIOTE3UTE

Xunomesa 1: Bpvska medxncdy obwecmeenomo muerue u nookpenama sa IIPb

Teepaenue 1: ,,O0mECTBEHOTO MHEHHUE WMa CWJIHO BIUSHUE BBHPXY IMOJKpenara 3a
[Ipokyparypara na Peny6nuka bearapus (I1PB).*

Kareropus na ckanara 1 2 3 4 5

[Ipouent (%) orroBopu 5 10 15 30 40

Tabauua 1.

Pesynrarure mo ToBa TBBpAEHUE AEMOHCTPUpPAT MHOIO BHCOKO PAaBHMILE Ha ChIJIacHeE:
70% ot excrneptuTe noakpensat TBbpAaeHuero (30% ,,mo-ckopo cwriuaces u 40% ,,KaTeropuaHO
chriacen’), gokaro eaa 15% ca neyrpannu, u 15% wuspassBar Hecwryiacue. JJaHHHUTE SICHO
MOTBBPK/AABAT LIEHTpaHATA Te€3a Ha XUIOTe3aTa, a UMEHHO 4Ye MyOIMYHUTE HArIacu UrpasT
KpPUTHYHA POJIS 3a MHCTUTYLMOHAIHATA JISTHTUMHOCT U nojkpena kpMm 1IPb. Bucokara crenen
Ha CchIJIacue HE € U30JupaH (EHOMEH, a C€ BIKCBA B MO-IIUPOKUSI KOHTEKCT Ha U3CJIE/IBAHUATA
3a MHCTUTYLMOHaJHaTa jaoBepue. KakTo mokas3BaT peauuia MeXAYHApOJHH M HAlMOHAJIHU
aHaJM3u, OOIIECTBEHOTO MHEHHME, MOJIIUPAHO OT MeAMHHUM 00pa3u, KOMYHHKAallMOHHA
MIPO3PaYHOCT U COIMAJIHM HapaTHUBH, JEHCTBA KAaTO JOCT 3a MOOWJIM3UpPAHE WU €pO3HpaHe Ha
JETUTUMHOCTTA Ha MyOJUYHUTE WHCTUTYLMHU. B ciyyas ¢ mpokyparypara, YusiTo 1eHHOCT 4eCcTO
€ CBbp3aHa C BUCOKa OOIECTBEHA YyBCTBUTEIHOCT, CUMBOJIEH KalUTaJl U IIPaBHa OTTOBOPHOCT,
pojiiTa Ha HarJIaCUTE€ C€ OKa3Ba CTPAaTerMyeckd 3Hauuma. JloMHHHMpaliaTta MOJIOKHUTEIHA
TEHJICHIIMSI CbOTBETCTBA U HAa U3BOJUTE OT MPEIXOAHH EMIUPUYHHN HAOIIOEHUS, CIIOpEa KOUTO
HUCHK MHJEKC Ha MPO3PAvyHOCT, OTPAHUYEH JIOCTHII A0 MyOJIMYHA OTUYETHOCT U (pparMeHTHpaHA
KOMYHHKAIIUS Ch3/1aBaT yCJIOBHS 3a craj B OOLIECTBEHOTO JOBEpPUE.

Ot nmpyra cTpaHa, TpOaKTUBHOTO MEIUNHO MPUCHCTBUE, HABPEMEHHATA PEaKLUs U SICHO
(dbopMylpaHUTEe MOCIAaHUS MOraT Ja MOBHUINAT OOIIEeCTBEHATa IMOAKpena JAOPH B CiIydau Ha
MHCTUTYLMOHAIIHO HamnpexeHue. CieoBaTenHo, pe3yiaTaTUTe 10 TOBa TBBPACHHE HE MPOCTO
MOTBbpXk/AaBaT Xumnoresa 1, HO U JIETUTUMHpPAT HEOOXOAMMOCTTa OT BKJIIOYBAHE Ha
00IIECTBEHOTO MHEHHE KaTO KOMYHUKAIITMOHHO U3MEPEHHUE B cTparernyeckure mianose Ha [1Ph.
B konTekcta Ha pa3paboTeHaTra MeTOJMKa, TEOpeTHYHATa paMKa, Oa3upaHa Ha Mojeja Ha
3aMHTEPECOBAHUTE CTPaHHM, CleJBa Ja BKIIOYBA PETYJISPEH MOHUTOPUHI Ha OOIIECTBEHHUTE
Harjlacu, aHajliu3 Ha MeJIHWEH JTUCKypC W HHTErpupaHe Ha pe3ylTaTUTe B YIPaBIECHCKUTE
pemienus. B 06001enue, TBbpIEHUETO MPEAOCTaBs CUIIHA eMIIMPUYHA OCHOBA 3a MPUEMAHETO
Ha OOIIECTBEHOTO MHEHHE KaTo JeTepMUHAHTa Ha HWHCTUTYLMOHAJHATa TMOJKpena, KOEeTO
o0eKTHBHpa BaTUAHOCTTa Ha Xumore3a | W mogdepTaBa HyKJaaTa OT MPUOPUTETHA PO Ha
KOMYHHKAIIMOHHATa QYHKIIUS B paMKHUTE Ha MPOKypaTypara.
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Tebpaenue 2: ,,MenuitHoto oTtpassBane Ha [IPb npsko Biusie Ha 0OIIECTBEHOTO 10BEpUE
Y nmojJKpena.‘
Kareropus Ha ckanara 1 2 3 4 5

[Tpouent (%) orroBopu 3 7 10 40 40

Tabauua 2.
Pesynrature OT aHKETHOTO MpOYyYBaHE IIOKA3BAaT M3KIIOYMTEIHO BUCOKA CTEIEH Ha
cbriacue ¢ TBbpAeHHETO — 80% OT ekcmepTuTe 3asBABAT, Y€ Ca CHIVIACHU WJIM KaTErOPUYHO
cbriacHu, aokato ensa 10% ca neyrpannu, a camo 10% wuspaszsiar Hecwbriacue. [logoOHO
pasmpeneieHre HEIBYCMHUCIEHO TOJ4YepTaBa BB3NPUEMAHETO Ha MEAMMHUS 00pa3 KaTo
CTPATETHYECKU OIPEeIsl] 32 MHCTUTYIIMOHAIHATA MOJKPeNna W OOIIECTBEHOTO IOBEpHE KBbM
[1PB. Te3u pe3ynTaTu cbBMNAgaT C KOHCTATAI[MUTE OT ChbBPEMEHHH KOMYHUKALIMOHHU TEOPUU U
EMIUPUYHU U3CJE/IBaHUSA, CHOpE] KOUTO MEIUUTE HE caMOo MHGOpMHUpAT, HO M pPaMKHpaT,
MHTEPIPETUPAT U JICTUTUMHPAT MyOTUYHUTE NeUCTBUS Ha MHCTUTYyIuuTe. [lpu nurca Ha npsika
Bpb3Ka MEXAYy TpaXJIaHUTE M IpOKypaTypara, HMEHHO MEIUIHOTO IOCPEIHUYECTBO
CTPYKTypupa pa3z0oupaHeTo 3a HelHaTa poiis, €PEeKTUBHOCT U JIETUTUMHOCT. 3aTOBa METUHHUSAT
IMCKype (QYHKIIMOHUPA KaTO IPOBOJHHUK Ha OOIIECTBEHA MMOIKpena Uil HeZOBEpHe, a TOPH KaTo
WHCTPYMEHT 32 HATUCK BbPXY HHCTUTYIIMOHATHATA TPO3PAYHOCT U OTYETHOCT. DOKYC IpynuTe u
JOIBIHUTEITHUTE EKCIIEPTHU KOMEHTapH, MpHUJpYXKaBalll KOJIMYECTBEHUTE pE3YJTaTH,
aKLEHTUPAT BBPXY IMpeoOiaJaBaHeTO Ha HEraTWUBHU M CEH3AIMOHHU MEIUNHU MOCIaHus,
CBBP3aHU ChC CKaHJIAIM, OOBUHEHHS B KOy WK HeeekTuBHOCT. Cropes pecroH/IeHTHTE,
TO3U TUIl MEIUIHO OTpa3siBaHE CHIECTBEHO MOJKOMAaBa JOBEPHUETO Ha OOIIECTBOTO M Ch3/aBa
o0pa3 Ha MPOKypaTypaTa, KOMTO TPYAHO C€ KOPUTHPA C TIOCIEIBAIIN KOMYHUKAIIHOHHH YCUJIHSL.
Ot rnegHa To4Yka Ha KOMyHUKAllMOHHOTO TUIAHMpaHe, Pe3yATaTUTe HajlaraT BKIIIOUBAHETO
Ha CIEUUaIM3UpPaHd MEXaHU3MU 3a MEAMIHA aHra)XMpaHOCT, aHajJu3 Ha OOIIECTBEHOTO
BB3NPUATHE U 00ydYeHHE N0 KOMYHUKAIIMOHHA pPEeryTalus KaTo HEOTMEHUMH KOMIIOHEHTH Ha
Meroaukara. B o6o6menne, TBbpaenue 2 ykpenBa Xumnore3a 1, Karo mokasBa, 4e MEIUHHOTO
OTpa3sBaHE € He TMPOCTO KOMYHHKAI[MOHEH KOHTEKCT, a JAeTepMHHaHTeH (akTop 3a
00IIIeCTBEHOTO JI0BEpHE, KOWTO TpsiOBa Ja Oblie yrnpaBisgBaH IEJI€HACOYEHO M CTPATETHYECKU B
paMkuTe Ha nyOnuyHata noautuka Ha [IPB.

Teepaenune 3: ,I'paxnanunre noakpenar IIPb B mo-romsiMa cTemeH npu HalWyue Ha
MOJIOKUTETHO OOILECTBEHO MHEHUE 3a Hesl.
Kareropus Ha ckanara 1 2 3 4 5

[Ipouent (%) orroBopu 2 5 10 38 45

Tabmmma 3.

Pesynrarure OT aHKETHOTO TPOyYBaHE IO TOBAa TBBPJCHHE ITOKA3BAaT HM3KIIOYUTEITHO
BHCOKa CTEeNeH Ha KoHceHCyc cpen ekcmeptute. Llenn 83% oT pecnmoHOeHTHTE 3asiBSBAT
ChITIACHE WM KaTeTOPUYHO ChIJIACHE ¢ TBBPACHHUETO, IOKATO e1Ba 7% M3pa3siBaT HeChIIache, a
10% ocraBar HeyTpamHu. ToBa SICHO ouepTaBa BHCOKO HHBO Ha BB3IPHETA JIOTHYECKAa U
(YHKIIMOHATTHA BpB3Ka MEXIY IOJOKHUTESIHOTO OOIIECTBEHO MHEHHWE M TOJKperara 3a
[Ipokyparypara nHa Pemybnuka bwarapus. Te3u pesynaratd JombiaBaT M Pa3MIUPSBAT
apryMeHTaIusaTa Ha XumoTe3a 1, Karo He caMOo MOTBBPXKIABAT HATMIMETO HA 3aBUCUMOCT, HO U
KOHKpETH3UpaT I[IOCOKaTa Ha BIUSHUETO — TMOJIOKUTETHUTE OOIIECTBEHH HArIacu
(YHKITMOHHpAT KaTO CONMAJICH KaTaJM3aTop 3a HMHCTUTYIHOHAJHA Tojakperna. I[logo0HO
CXBalllaHE € B CHHXPOH CbC CHBPEMEHHHTE W3CIICJIBAHUS B O00JACTTa HA TMOJUTHYECKHUTE
KOMYHHKAIMH, CIIOPE]l KOUTO MEPICNIMATE Ha JICTUTUMHOCT, MPO3PAavyHOCT M €()EKTHBHOCT
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JUPEKTHO OMpPEIENSIT CTEIeHTAa Ha TPAKIAHCKO OJOOpEHHE W CBHACHCTBHE KbM OpraHUTE Ha
cpae0Hara Bi1acT.

Tebpaexue 1
—e— TebpaeHue 2

—e— TsbpaeHve 3
40+

30

20

MpoueHT oTrosopw (%)

10

S 2 3 4 5
I'paduka 2. Pasnpenenenue Ha OTTOBOPUTE TI0 TpU TBBpAcHHs oT XuroTe3a 1 (JIlukeproa
ckana) M3rouHuk: aBTOpCKU U34MCIeHUs Ha 0aza ekcnepTHo npoyuBane (n=100)

@durypara BU3yalu3upa HarjlaCUTe Ha €KCIEPTUTE IO OTHOILIEHHe Ha XuroTes3a 1, KoATo
Ipejrosiara ChblIECTBYBaHE HAa CHJIHA BPb3Ka MEX Ay OOIIECTBEHOTO MHEHHE M HOJKperara 3a
[IPb. AHanu3bT Ha OTrOBOPUTE IO TPUTE KIIOYOBU TBBPJCHHS I10Ka3Ba BHCOKAa CTENEH Ha
ChIJIacHE C Te3aTa:

Teepaenne 1: ,,O0IIECTBEHOTO MHEHHE WMa CUJIHO BIHUSHUE BBPXY MOJAKpenara 3a
[Ipokyparypara Ha Peny6nuka bwirapus (ITPB).”

70% OT pecrnoHAECHTUTE 3asBSBAT ChIJIACHE, KaTO ce HaOJroJaBa CUJIHA KOHCOJIMJALUS
OKOJIO BUCOKHTE CTOMHOCTH. TOBa MOTBBpAK/1aBa, ye OOLIECTBEHATa Harjaca KbM IPOKyparypara
€ OCHOBOIIOJIAraiia 3a HeHHOTO BB3IPHUEMAaHE U MHCTUTYLIMOHAIHO JIETUTUMHPAHE.

Tebpaenue 2: ,MenuitHoto otpa3siBane Ha [IPb npsiko Biusie Ha 0OLIECTBEHOTO JOBEpHE
U nojkpena.”

Tyk ce oruuta omie no-cuwiHa nojakpena — ueian 80% ca ,,cbriaaceH” Uim ,,KaTerOpUIHO
ChIVIAaCEeH", a OTPULIATEIIHUTE OTTOBOPU ca MUHUMAJIHU. ToBa mouepTaBa pojsaTa Ha MeIuiHaTa
KOMYHHKAIIMsI KaTo pellaBall WHCTPYMEHT 3a MHCTUTYLMOHAJIHO MpPEICTaBIHE U OOIIEeCTBEHA
OLICHKA.

Teepaenune 3: ,I'paxnanunre noakpenar IIPb B mo-romsiMa cTemeH npu HalWyue Ha
MTOJIOXKUTETHO OOIIECTBEHO MHEHHE 3a Hesl.”

C 83% mnoyo)KUTENHN OLEHKM TOBAa TBBPJACHHUE I0JIydaBa HaW-CHIHATA MOJKpENa Cpex
TpUTE, KOETO 3aTBbp)KJaBa I'bpBaTa XMIIOTE3a KaTO €MIHPUYHO OOOCHOBAHA M TEOPETUYHO
ycroiiunBa. BrucokaTta KOHCHCTEHTHOCT Ha OTTOBOPHUTE IIOKa3Ba, Y€ MMa CIIOJAEIEH E€KCIEPTEH
KOHCEHCYC 3a CHJIHAaTa B3aMMOBPbH3Ka MEX/y IOBEpHE U MOJIKpena.

Tebpaenue 4: ,,O0mectBenusT umuk Ha [IPb e kmouoB (¢akTop 3a HMBOTO Ha
oAKpenara B Hes.

Kareropus Ha ckanarta 1 2 3 4 5

[Tpouent (%) otroBopu 2 8 15 40 35

Tabnuna 4.

Pesynratute mo TOBa TBBPACHHE AEMOHCTPUPAT BHCOKA CTEMEH HAa KOHCEHCYC Cpel
€KCIIEPTUTE OTHOCHO MpsKaTa 3aBHUCUMOCT MEXIy OOIIECTBEH MMHK W WHCTUTYI[MOHAITHA
noakpena. CoopHo 75% OT pecnoHAEHTUTE ce chriacsiBar ¢ TBbpaeHueTo (40% ,,I10-CKOpO
cbraacen” u 35% ,,kaTeropuyHo cbriaceH*), nokaro ensa 10% wuszpasssatr Hechbriacue, a 15%
octaBaT HeyTpaidHHU. Ta3u KoHUTrypalys Ha OTTOBOPU KOPECHOHIUPA HAIBIHO C AAHHUTE OT
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MPEAXOJHUTE TBHPACHUS U YKPENBa eMIIMPUYHATA BAJIMTHOCT HAa XUIOTe3a 1, MOTBBPKIaBaAMKU
CHJIHATa peylaiusi Mexay Bb3IpueT o0pa3 U HUBO Ha OOIIecTBEeHA JErHTUMHOCT. IMUIKBT Ha
enHa MyOJaMYHA WHCTHTYHHSA, OCOOCHO B cepara Ha TPaBOCHIAMETO, MPEICTABISABA
MHTEpCYOCKTHBHA KOHCTPYKIIMS, M3rpaZieHa upe3 KOMOWHALMA OT MeAuiiHa pernpe3eHTalus,
WHCTUTYIIMOHAJIHA BUIUMOCT, IOCIIEOBATEIHOCT B JECUCTBUSITA U CTENEH Ha MPO3PAYHOCT.
KoraTto Ta3u KOHCTpyKIKs € MO3UTUBHA, TS Ch3/1aBa KYJITYPEH U €MOLIMOHAJIEH KallUTajl, KOMTO
MPSIKO BJIMSIE BBPXY JTOBEPUETO M MOJKpEINAaTa, KAaKTO Cpejl TpaXKJaHUTE, Taka U Cpell JIpyru
WHCTUTYLIUOHAJIHM y4YaCTHULM. EKCIepTHUTE KOMEHTapyu B paMKUTE Ha IIPOYYBAHETO
noJ4epTaBar, 4€ MHUIMATUBUTE MO OTBOPEHA KOMYHHMKALMs, MPO3payHa OTYETHOCT U BUAMMO
JEMOHCTPHUpAHU pe3ylTaTd B paboTara Ha MPOKypaTypara ChLUIECTBEHO MOAOOpsIBAT HEWHUS
obmiecTBeH 00pa3. ToBa OT cBOsl CTpaHa Ch3/aBa YCJIOBHUS 32 IMO-BUCOKA OOIIECTBEHA MOIKpena —
HE caMO JIeKJIapaTUBHA, HO U IpaKTH4YecKa (BKJIIOYBAIA ChJCHCTBHE, MO-MajKa ChIIPOTHUBA MPU
pasciieIBaHus, UHCTUTYIIMOHAIHO YBaKEHUE M T.H.). B TO3M KOHTEKCT, TBHPACHHUETO Ch3J/1aBa
CUJIHA apryMEHTallMOHHAa OCHOBAa 3a BKJIIOYBAHETO HA IISUIOCTHA CTpaTerus 3a MMUIHKOBO
yIOpaBJeHHE B paMKUTE HAa KOMYHHUKAIlMOHHATa METOAMKA. TakaBa cTparerus cieaBa Ja
oOXBallla KakTO MEAWMHO IJIaHHpaHe, yINpaBICHHE Ha KPU3UCHU CUTYallMd U pemyTaluOHEeH
MOHUTOPHHT, TaKa ¥ BBTPEUTHOMHCTUTYIMOHATHO M3TPa)JIaHE Ha KOMYHHUKAIIMOHHA KYJITYpa,
CUHXpOHM3MpaHa ¢ nmyonuyaure uenu Ha [1Pb.

Teepaenne 5: ,,HuBoro Ha oOmectBeHara moakperna kM [IPB 3aBucu ot obmiara
oOliecTBeHa Harjiaca KbM Hes.
Kareropus Ha ckanara 1 2 3 4 5

[Ipouent (%) orroBopu 10 20 20 30 20

Tabmumna 5.
JlaHHUTE OT EKCHEepTHOTO MpPOYy4YBAaHE MO TOBa TBBPACHHE IOKa3BaT I10-PABHOMEPHO
pasnpezeneHre Ha MHeHUATa, kaTo 50% ot pecnionaeHTTe 3aaBsBar cbriaacue (30% ,,mo-ckopo
ceraacen”, 20% ,,xkareropuyHo cwvriaced), mokaro 30% ca Hecwrimacau (10% ,,kareropudHo
Hecbriacen™, 20% ,,mo-ckopo HecbrinaceH ) u 20% ocraBar HeyTpanHU. Makap IOJIOKUTEITHUTE
OLIGHKH Jia JOMUHHUpAT, ce 3a0elsi3Ba MOBUIIEHA BapUAaTUBHOCT, KOETO Hajlara mo-3aabi004eH
IIPOYUT Ha pe3ynrarture. Ta3u Mo-HIOAHCHpaHa KapTUHA MOXE Jla CE MHTEPIpETHpa KaTo
OTpaXKEHHE Ha MO-CJIOXHAaTa CTPYKTypa Ha OOLIECTBEHUTE HArjlacu, KOMTO 4ecTo ce (hopMupaT
M0JT BB3/IEHCTBHETO HA MHOKECTBO BBHIIHM M BBTPEUIHM (PAKTOPH — BKIIOUUTEIHO MeIuitHa
cpena, MOJIUTUYECKU JUCKYPC, MHCTUTYLIMOHAIIHU CKaHJAJIM, KaKTO U OOEKTUBHU PE3YIATaTU OT
neitnoctra Ha IIPB. CnenoBaTtenHo, eKcnepTuTe, KOMTO HE Ca HANbIHO CBIVIACHU C
TBBP/JCHUETO, BEPOSATHO OTYUTAT, Y€ TMOJKpenara KbM IpOKypaTypaTa HE € €JIHO3HayHO
IIPOM3BOJIHA HA HAIJIACUTE, a € Pe3yiTar OT IO-KOMIUIEKCHA KOMYHMKAIlMOHHA, COLMalHA U
MHCTUTYIIMOHAJIHA WHTEPAKIMsA. Berpeku ToBa, MHOSUHCTBOTO OT PECIOHACHTUTE pa3llO3HaBa
o0I1a 3aBUCHUMOCT MEXAY BB3NpHEMaHOTO oOmiecTBeHO oTHouieHue kbM [IPB um HuBOTO Ha
aKTMBHAa WM [acMBHA IoOJAKperna 3a Hes. ToBa MOTBBp)KIaBa, Makap M C M3BECTHa
IIPENIA3INBOCT, BaJIMJHOCTTa HA XUNoTe3a 1, U Mokas3Ba, ye HarJIacuTe — HE3aBUCUMO Jallu ca
pe3ynrar oT (akTH, BHYIIEHUS WJIM COLMATHU KOHCTPYKIHMU — (YHKIIMOHUpAT Kato (QUITHD,
IIpe3 KOMTO ce KaHaJIM3KUpa rpakJaHCcKaTa IMoAKpena.
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Tebpaenue 6: Berpemnara komyHukanus B [IPb ocurypsiBa HaBpemeHHO HH(pOpMUpaHE
OTHOCHO OIIEPAaTUBHU U CTPATETUYECKHU PELICHHUS.

Kareropus na ckaiara 1 2 3 4 5
ITpouent (%) orroBopu 12 14 10 36 28

Tabaua 6.

Pasnpenenenuero Ha OTrOBOPHUTE MO METCTENIEHHATa CKajla pa3KpHBa BHUCOKA CTETEH Ha
chbIJlacue ChC CHIABPKAHHETO Ha TBBPACHUETO: 00mo 64% OT aHkeTHpaHuTe ca u3Opaiu
OTTOBOPH ,,110-CKOPO cbritaceH (36%) wnu ,,kareropuuHo cbriacen (28%). Tosa e unaukaTop
3a HajguuMe Ha paboTemM KOMYHHKAIMOHHHU KaHajdl BBTPE B HMHCTUTYLHSITA, KOUTO Ce€
BB3IpUEMAT Karo (YHKUMOHAJIHM MO OTHOIIEHHE Ha MH()OPMUPAHETO MO CTPATETUYECKH MU
orepaTuBHU BbIIpocu. ChllleBpeMeHHO 00aue, 26% OT y4aCTHUIIUTE Ca U3Pa3HUIId HECHIITIACUE B
pasnuuna creneH (12% kareropuyno, 14% mo-ckopo), KoeTo He OuBa 1na ObjIe MPEeHEOPErBaHo.
Ta3u cToifHoCT moauYepTaBa ChIeCTBYBAIIHU HH(OOPMALIMOHHH 1eDULIUTH WK (parMEeHTapHOCT B
KOMYHUKAIIUATA, KOSATO BEPOSTHO 3acsira ONpeAeTeHH HepapXUyHH WM TePUTOPHATHU 3BEHA Ha
[1Pb. Hanuumnero Ha 10% HeyTpaaHH OTTOBOPU MOXKE J1a € 3HaK 3a JUCTAHIUPAHOCT WM HUCKA
BKJIFOYCHOCT B KOMYHHKAIIHOHHHUTE IMPOIECH, KOETO IOIBJIHUTEIHO IMOa4YepTaBa HYXKIaTa OT
3a1bI00UEHO UW3CIEeABaHE Ha BBTpEIIHATAa CTPYKTypa Ha KOMYHHKAIMOHHUS TOTOK.
TBbpAeHUETO aBa CUIHA MOJKpena 3a XumoTe3a 1, KaTo MOTBbPKIaBa, 4e €(PEeKTUBHOCTTA HA
BBTPEIIHATA KOMYHUKAIIUA € MPSKO CBbp3aHa ¢ Bb3MOXKHOCTTA 32 HABPEMEHHO M KOOPAUHUPAHO
neiictBue B mHcTuTyuusara. [IpenoppuBa ce 3aabiaboyaBaHe Ha aHajlM3a IO TPYIH, 3a Jia ce
YCTaHOBHU Jalld OIpPEAENICHN KAaTerOpUU CIYXKHUTENu (10 ATBKHOCT WIU OIHUT) ca MO-clabo
nHPOPMHUpaAHH, KOETO OM MOTJIO Jla pa3Kphe CTPYKTYpPHH CIIa0OCTH B KaHalla 32 BBHTpEIIHA
KOMYHHKAITHSI.

Teepaenue 7: MexayBeIOMCTBEHUTE Bpb3KU MEXAy 3BeHara Ha [IPb nonpunacsar 3a no-
no0pa KOOpAUHALMS MPU B3€MAaHETO Ha PELIEHUS.

Kareropus Ha ckanara 1 2 3 4 5
ITpouent (%) orroBopu 10 18 16 30 25

Tabmuma 7.
Pesynrarure otTpassBar npeanazaMB  ONTUMU3BM II0 OTHOIIEHHWE Ha BBTPEIIHATa
KOOpAMHAIINS MEXIy 3BeHaTa B cTpykrypata Ha [IPB. 56% oTr pecrnonneHTuTe ca ChriacHU ¢
TBBpaAcHHETO (30% mo-ckopo, 26% KaTeropuyHo), Y€ MEXIyBEJOMCTBEHUTE BPB3KH
JOTIpUHACIT 3a MO0-7100pa KOOpAMHALIMA IpH B3€MaHETO Ha pemieHud. ToBa HacouBa KbM
MIOJIOKUTETHA MHCTUTYL[MOHAJIHA IWHAMMKA, KOSTO BEPOSATHO € pe3yiaTaT OT CTPYyKTypHaTa
nozapeada M aIMUHUCTPAaTUBHATA MOJYMHEHOCT B CUCTEMAaTa Ha IPOKypaTypara.
Ot npyra ctpana, 28% u3passBat Hecbriacue (10% xateropuuno, 18% mo-ckopo), KoeTo
HE € He3HauuTedHO. ToBa mojcka3Ba, 4e HE BCUYKHU 3BEHAa (DYHKIMOHUPAT CHHXPOHU3HPAHO,
0cOOEHO TMpH ONEepaTHMBHU Ka3yCH WM MEXIY pa3IU4YHU pPETHOHAIHU CTPYKTypu. 16%
HEyTpPaJIHU OTTOBOPH IIOKa3BaT, Y€ YacT OT aHKETUpPAHUTE MOKe OM HsAMaT MNPSAK JIOCET N0
KOOP/AMHAIIMOHHM MPOLECH, WM He pas3mojaraT ¢ J0CTaTbuHa MH(OpMaIus, 3a Ja MpPeLeHsT
edexkTUBHOCTTa UM. B KoHTekcTa Ha Xunoresa 1, Te3u pe3ynraTd NpeaoCTaBAT JOMbIHUTEIHA
EMIIMpUYHA OCHOBA, KOATO MOTBBP)KJaBa, Y€ CUJIHATA BBTPEIIHA CBBP3AHOCT € CBBP3aHa C
BB3NpueMaHaTa e(peKTUBHOCT Ha MHCTUTYHMsTA. ToBa obaue HE OTMEHS HEOOXOJMMOCTTa OT
CTaHJApPTU3UPAHE HA MEKIYBEIOMCTBEHUTE KOMYHUKALIMOHHU IPOTOKOJIM U BBBEXKIAHE Ha
MHCTPYMEHTH 32 JUTUTAIHA KOOPAUHALMS MEXy OTJCIIHUTE 3BEHA.
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Tevpaenne §: Jlumcara Ha siceH W YTBBPACH KaHal 3a oOpaTHa Bpb3Ka 3aTpy/HSBA
yCBOsIBaHETO Ha H(popmarus ot ciyxutenute Ha [1Pb.

Kareropus na ckaiara 1 2 3 4
ITpouent (%) orroBopu 24 22 12 26 16

Tabauua 8.
Hanaute otroBop Ha TBepaeHue 8 — ,Jlurcara Ha sICCH W YTBBPJIEH KaHAI 3a oOpaTHa
Bpb3Ka 3aTpyIHSBA YCBOSIBAHETO Ha MH(opManus oT cinyxkurenure Ha [IPb* — mokassar, ue 46%
OT aHKETHPAHUTE U3pa3sBaT HeChIacue (B pa3jinyHa CTENEH), JokaTto 42% ca cbriacHu, a 12%
ca HeyTpanHu. ToBa cpaBHUTEIHO OajaHCHPAHO Pa3MpeesieHne TOBOPH 3a Pa3HOIMOCOUYEH OMUT
Cpell YYaCTHHULIUTE — JOKATO 3HAUYMUTEIHA 4YacT OT CIYXKHUTEJIUTE Bb3IPHUEMAT, ye KaHAJIUTE 3a
oOparHa Bpb3Ka (PyHKIIMOHUPAT (HIJIM TOHE HE IIPeYar), ChIO TOJKOBA OJISAM 51 TH pa3Mo3HaBa
karo 3arpyaHsBamu. OT cTpaTernyecka IJIeHAa TOYKA, TO3M HHAMKATOP CHUTHAJIM3Upa 3a
Heo0XoIuMOCT OT (hopMaIu3upaHe U IEHTpAIU3HpaHe Ha KaHAJIUTe 3a 00paTHa Bpb3Ka, KAKTO U
OT BBBEKJAHE Ha PETYJSpHU BBTPEIIHM AayAUTH BbPXY KOMYHHKAIMOHHHUTE IPOLIECH.
TBBpACHHETO YCHEIIHO MOANOMara mpoBepkaTa Ha XwurmoTe3a 1, Karo akIeHTHpa BBPXY
CyOeKTHBHUTE BB3IPHUATHS HA KOMyHUKAIIMOHHATA €PEKTUBHOCT U TEXHUTE OIPaHUYECHMUSL.
Teopaenune 9: Ilepuoguunuar oOMeH Ha HHpOpPMAIUS MEXKIy pa3jIMYHUTE HUBA Ha
PBKOBOJICTBO MOBHINIABA onepaTiBHaTa eekTuBHOCT Ha [IPB.

Kareropus Ha ckasara 1 2 3 4 5
[Tpouent (%) orroBopu 6 10 14 40 30

Tabauua 9.

PesynTaTture moka3BaT BHCOKA CTENEH HA ChIVIACHE C TBBPICHUETO, ue ,llepuonnunusr
oOMeH Ha uH(pOpManMs MEXIy pa3lIMYHUTE HUBA Ha PHKOBOACTBO IMOBHUIIABA OMEpaTHUBHATA
epextuBHoCT Ha [IPB*. 70% OT pecrionieHTUTE ca ce MO3UIMOHUPAIU B OJOKUTEIHUS Kpail Ha
ckanara (40% ,,mo-ckopo cwriuaceH”, 30% ,,KaTerOpUYHO CHIVIACEH'), KOETO € SICEH 3HaK 3a
BB3MPUEMAHO B3aUMOJICHCTBHE MEXIYy HEpapXWYHUTE HUBA B PAMKUTE HAa WHCTUTYIUSATA.
CpaBHUTEIIHO HUCKUAT TMPOIIEHT Ha Hecbhrinacue (camo 16% o61mmo) u 14% HeyTpaiHu OTTOBOPH
MOKa3BaT, Y€ MEPUOJUYHUAT WH(OpPMAIMOHEH TMOTOK € pEalHO MPUCHCTBHE, a HE CaMo
dbopmanHa npaktrka. ToBa MOXke 1a ce 00SICHU C YCTaHOBEHU aJJMUHUCTPATUBHU (hOpMATH KaTo
CEAMUYHH CPENIH, BHTPEIIHN OIOJETUHU WM KOMYHHKAIIUS Ype3 TUTUTAIHU KaHAJIA B PAMKHUTE
Ha [IPb.

Oco0eHo 3HauuM € (akThT, Y€ JOpU HPU CPABHUTEITHO (HOPMYIHPAHO YTBBHPIAUTEITHO
TBBbpPJEHUE, UMa SICHO M3pa3eH MOJOXHUTEIEH KOHCeHcyc. ToBa MOACMIBA BAJIMIHOCTTA HA
Xumnote3a 1 u nompuHacs 3a U3rpaXAaHETO HA apryMeHTa, Y€ olepaTUBHATa €(PEKTUBHOCT €
MIPSIKO CBBp3aHa ¢ 100pe opraHu3vMpaHa BHTPEIIHA KOMYHHKAIMS, OCHOBaHA HA XOPU30HTAJICH U
BEpPTHUKaJIEH 0OMEH Ha HHPOpMaIHs.

Teepnenne 10: CnomenssHeTo Ha KOMYHUKAIIMOHHMTE OTTOBOPHOCTH  ITOBHILABA
MoTHUBaLusTa Ha ciaykureaure Ha [1Pb.
Kareropus Ha ckanara 1 2 3 4 5
ITporent (%) otroBopu 8 10 12 38 32

Tabmuma 10.

Coc 70% covraacue (38% ,,mo-ckopo cwriacen m 32% ,,KaTeropuyHO CBHIVIACEH )
pe3ynTaTuTe MOTBBPXKIABAT SCHO MO3UTHUBHO BB3MPHUITHE 32 TBHPIEHUETO: ,, Cnodensnemo Ha
KOMYHUKAYUOHHUME OM2080PHOCIMU NOBUUA8a Momusayusma Ha caysxcumenume Ha ITPB.
Tasum BHCOKA cTelleH Ha chIjIacue noaucpTraBa Ba)XHOCTTa Ha BBTPCHIHOTO BKIIHOYBAHC U
CbBMECTHO Yy4yacTHe B KOMYHHKAIIMOHHHM TIpollecH Karo (akrop 3a TOBHIIaBaHE Ha
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aHTaXUpPaHOCTTa. ToBa € 0COOCHO PEIICBAHTHO B MHCTUTYLUU C MEpapXU4HA CTPYKTypa KaTo
MIPOKyparypara, KbAeTO KOMyHUKAIIMOHHUTE OTTOBOPHOCTH YECTO Ca LIEHTPaTU3UpaHH.

18% mnecbrnacue m 12% HeyTpanHu NMO3UMLMM IOKa3BaT, y€ BCE OLIE MMa OCTaTbyuHA
ITACUBHOCT HJIA HGI[OBepI/Ie KbM HJICATa 3a z[eﬂempaHe Ha KOMyHI/IKaI_II/IOHHI/I q)yHKI_[I/II/I HN3BBH
PBKOBOJCTBOTO. Te3u CTOWHOCTH MOTAT Jla CUTHAJIM3UPAT 32 HEOOXOIUMOCT OT JOIBJIIHUTEITHO
06yquHe, pa3BI/ITI/IC Ha B’BTpeI_HHI/I KOMyHI/IKaI_II/IOHHI/I IIOJIUTUKU U MECXAaHU3MHU 3a KOOpI[I/IHaI_II/ISI
MeXay otnenute. B koHTekcTa Ha Xurorteza 1, ToBa TBbpJeHHE N00aBs JAbJIOOYMHA, KaTO HE
caMO TOTBBbpXKJAaBa Bpb3KaTa MeEXAy e(QeKTHBHa KOMYHHMKAIUsl W WHCTUTYIMOHAIHA
€(EeKTUBHOCT, HO U aKI[EHTHPa BHPXY POJIsATA HA BhTPEIIHATA MOTUBAITUS KATO MEIUATOP MEXKTY
JIBETE.

H3Box no Xunoresa 1:
I'paduxa 3. Cpennu croitHocTH Ha chriaacue o 10 TBepaenus (Xumoresa 1)

CpenHun CTonHOCTW Ha cbrnacue no 10 TBbpaeHus (Xmnotesa 1)

Pe3zy
TTaTUTE
oT
€KCIIEPTHO
TO
aHKETHO
IIpOy4YBaH
e
KaTeropud
HO
TIOTBBPK]T
aBaT
HaJINYUCT
0 Ha
CHJTHA
MO3UTUBH
a Bpb3Ka MEXIy OOIIECTBEHOTO MHECHHUE U TTOJIKpenaTa 3a nmpokyparypara. CpelHATe CTOMHOCTH
M0 BCUYKHU JI€CeT TBbpACHU, (HOpMyIHpaHHU 3a EeMIUPHYHA MPOBEpKA HA XUIIOTE3aTa, ca Hal
mpara oT 3.2, kaTo npeodagaBaiaTa 4acT HAJBHIIABAT OIEHKa 3.7, KOETO OTpa3siBa BUCOKO
HUBO Ha ChITIACUE CPEJ PECTIOHICHTHUTE.

OcobeHo cuiaHa TOJKpena ce HalioJaBa IMPU TBBPICHUS, CBBP3aHU C BIMSHUETO Ha
MeANIHMS 00pa3, MPO3pavyHOCTTa U BB3MPUATHETO 32 aHTAKUPAHOCT HAa MHCTUTYLMSTA. J[aHHNUTE
nokaszar, uye 70-80% OT aHKeTUpaHWTE EKCIepTH MpHU3HABaT pOJISITA Ha MEIUWHOTO
BB3JICHCTBME U OOIIECTBEHUTE HArllaCk Karo KIIIOYOBH (PAKTOPU 3a HWHCTUTYIIMOHATHA
JETUTUMHOCT W oOmmiecTBeHa moakpena (Bk. Teepaenus 1, 2, 9 u 10). CemectByBar u
HIOAHCHUpaHH pa3MUHaBaHus: Tpu TBBpIeHUs 5 U 8§ ce oTOensI3BaT Hall-HUCKUTE CpeIHU
croitHoctn (3.5 m 3.2), KoeTo mpexdmnojiara HajJu4Yhe Ha Pa3IHYCeH NPAKTHYECKU OMHUT U
HEOJIHOPOJHA eKCIEepTHA eKCIO3WIMS IO BBIPOCHTE 32 KAueCTBOTO Ha BBTPEIIHATA
KOMyHHKa1us. ToBa nmoaueprasa, ye 0OIIECTBEHOTO MHEHHE BIUsE BbpPXY MOJKpenara, HO He €
W30JMPAaHO OT JPYrd HWHCTUTYIIMOHATHH (AKTOpH — KAaTO KOMYHHUKAI[MOHHATa KYNITYpa,
YIPaBIEHCKUTE MPAKTUKHU U MyOJIMYHATa OTYETHOCT.

CpefiHa oueHka (oT 1 no 5)
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Xunomesa 2: Bpv3ka mexncdy nookpenama u eghekmuenocmma
Teepaenue 1: ,,Bucokara oOlnecTBeHa MOAKpENa BOAM JO TMOBHIICHA ¢()EKTHBHOCT B
paborara na [1PB.*

Kareropus na ckaiara 1 2 3 4 5

[Ipouent (%) orroBopu 5 10 15 30 40

Tabmuna 11.

Pesynrature OT TBBPIEHUETO MOKA3BAT SICHA U OTUETIMBA TEHACHIMS Ha cbraacue — 70%
OT PECIIOHJICHTUTE TPUEMAT, Y€ CHIIECTBYBA CHJIHA BPb3Ka MEXIy OOIIECTBeHATa MOAKpena 1
edekTUBHOCTTA B JeiiHOcTTa Ha IIpokyparypara Ha PenyOmuka bbarapus. ChOTHOIIEHHETO
Mexnay mnonoxurennu (30% ,,mo-ckopo cbriaceH”, 40% ,,KaTEropuyHO ChIVIACEH) U
orpunatenuu otrroBopu (15% oO0moO) € CHUIHO HAKIOHEHO B IM0J3a HAa XHUIIOTETUYHOTO
nomnyckaHe. 15% HeyTpaaHu OLIEHKM MOKa3BaT M3BECTHA MPENAa3IMBOCT, HO HE MOCTaBAT MO
CbMHEHHME OCHOBHATa B3aMMOBpB3Ka. [lo0OHM pe3ynTaTd MNOTBBPKIABAT XUIOTE3aTa, 4e
rpaXkJIaHcKara MojakKpena (pyHKUHOHMpPA KAaTO Ba)XKEH HEMaTepHalieH pecypc, KONTO MMa MpsK
edeKT BbpXy HHCTUTYIIMOHATHATA MPOIYKTUBHOCT. OT IMieiHa TOYKA Ha YIPaBIIEHCKATa JOTHKa,
MOJIKpernaTa ce MHTEpHAIM3Mpa B cCUCTEMaTa KaTo COLMalIHa JETMTUMHOCT, MHCTUTYLHOHAJIHA
CTaOMJTHOCT M 3aCUJICH MOPAJICH aHTQ)KUMEHT Ha CIIY)KUTEJIUTE, KOETO OT CBOSI CTpaHa MOBHUIIIaBa
TAXHATa MOTUBALUs, OTYETHOCT U CTPEMEX KbM NMPOPeCcHOHANN3bM. EKCIepTHUTE KOMEHTapH,
CBhII'BTCTBAIIM KOJIMYECTBEHUTE JaHHU, IMOJUYEPTABAT HAKOJIKO KJIFOYOBM acCleKTa HAa Bpb3KaTa:
(1) OOmecTBeHara mojakpena Cbh3/1aBa HATHCK 338 WHCTHTYIMOHATHO YCHBBPIICHCTBAHE U
npo3payHocT; (2) [loakpenaTta e HHAUKATOP 3a AOBEpHE, KONTO MOBUILIABA MHCTUTYLIMOHAIHATA
ycToiunBocT npu KpusH; (3) Bucokoro HuBo Ha ogoOpeHue naBa Ha pbkoBojaAcTBOTO Ha [1PB
BB3MOKHOCT Ja IpOBEXJa IO-CMENI0 BBTpelIHH pedopmH, Oe3 aa pHCKyBa 3aryba Ha
00I1I1eCTBEHO J0BEpPHUE.

Pesynratute chlllo Taka MOTBbPXKJaBaT Te€3aTa, 4e e()eKTUBHOCTTA HE CJIe/Ba Ja C& MUCIHU
€IMHCTBEHO Npe3 Mpu3Mara Ha aAMUHHCTPATUBHUTE MHIMKATOPH, a B paMKHUTE Ha €IHa IO0-
[IMpOKa TMapagurMa, B KOSTO OOIECTBEHaTa JIETMTUMHOCT Wrpae LEHTpaJHa poJisi 3a
MOAJBPKAHE M yCWIBAaHE HAa OPraHMU3alMOHHUTE pe3yiaraTtd. B To3m koHTekcT, TBbpaeHue 1
MOTBBP’KAAaBa EeMIIMPUYHO U JIOTUYECKH, Ye TOJKpenaTa U e(peKTUBHOCTTA CJIe/lBa /1a C& MUCIIST
KaTo B3alMHO3aBUCHUMM KaTErOpUH, KOWUTO C€ MOJAbpXkKaT M yCWIBaT peuunpouyHo. Tosa
JUPEKTHO NOJKPENs BaJIMIHOCTTa HA XUIIOTE3a 2 U MPEJOCTaBs BakHAa OCHOBA 3a BKJIIOUBAHE HA
MHMKATOPH 3a O0ILIECTBEHA MOJKPena KaTo YyacT OT CUCTEMara 3a CTPaTeruiyecKo yrpaBJIeHUE U
OLICHKA Ha pe3ynrarture B pamkure Ha [IPb.

Tebpaenue 2: ,EdexruBHoctra Ha [IPBb ce oTpassiBa mosoXxuTenTHO Ha OOlIEeCTBEHATa
MoJIKpena KbM Hes.

Kareropus Ha ckanara 1 2 3 4 5

[Tpouent (%) otroBopu | 3 5 12 30 50

Tabnuma 12.

Pe3ynrarture oT TBBPAECHUETO AEMOHCTPUPAT U3KIIOUUTEIHO BUCOKO HUBO HA ChIJIacHe —

80% ot pecionaenture (30% ,,mo-ckopo cwriaaceH, 50% ,,kaTerOPUYHO ChITIACEH) CUUTAT, 4e
edeKkTUBHOCTTa B paloTara Ha MpOKyparypara € MpsKk (akTop, BiMsel] BbpXy HHUBOTO Ha
obmecTBeHa noakpena. Camo 8% OT oTroBopuTe M3pa3sBaT Hechriacue, a 12% ca HeyTpasHu,
KOETO ToJ4epTaBa 3HAUMMHA KOHCEHCYC B IOJKpena Ha MpeuloKeHaTa XumoTesa. Te3u
pe3yaTaTtu pasKpHBaT SICHO BB3IpPHUEMaHATa Kay3alHa penalus MEXIY HHCTHTYIHMOHAHATa
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pe3yaTaTHOCT W oOmiecTBeHaTa JierMTUMHOCT. EdexkrtuBHata pabora Ha NpoKyparypara —
U3MEpeHa upe3 KadyeCTBOTO M HABPEMEHHOCTTa Ha JAEUCTBUATA, Oposl pELIeHH Cclydau,
BUJIUMOCTTA HA YCUJIMATA CPEIly KOPYILUATA U CIPABEMINBOCTTA HA PELIEHUATA — CE aCOLIMUPA
B OOIIECTBEHOTO Ch3HAHME C (PYHKIMOHAIHOCT, OTTOBOPHOCT U npodecuoHanu3bM. ToBa, oT
CBOSL CTPaHAa, Cb3[1aBa YCEIIAHE 3a CHUTYPHOCT, JOBEpUE M IPaBOBA INPEABUIUMOCT, KOETO
MOOMIIM3Hpa MOJIOKUTENHA MOJIKpena OT CTpaHa Ha rpaxaaHuTe. BaxHo e na ce orOenexu, ue
pe3yJITaTUTE 110 TOBA TBBPJEHUE YKpPENBAT pa3OMpaHETO 3a ABYIIOCOYEH XapaKTep Ha Bpb3KaTa
MEXJIy MojiKpena 1 e(eKTUBHOCT, OUepTaH OlLIE B aHaIM3a Ha MPEIXOAHOTO TBbpAeHUE. JlokaTo
oOIIecTBeHAaTa MOJKpeNna MOXKE Ja CTUMYJIHpa e(QEeKTHMBHOCTTa Ype3 WHCTUTYLIMOHAIHO
JETUTUMHUpaHEe M HATUCK, e(peKTHBHOCTTA cama 10 ce0e cu MOXKe Ja I'eHepupa JOoBepHue U JAa
KOHCOJIMJMpa OOIIECTBEHOTO 0J00peHHe — 0cOOEHO KOoraTto ACWCTBHUSATA Ha MPOKypaTypara ca
HAaBPEMEHHH, ITPO3PAaYHU U COLIMATIHO 3HAYUMMU.

OT rneaHa To4Ka Ha CTPATErMUECKOTO YIpaBJIEHUE, TE€3U pe3ysTaTu npeanosnarar, ye [1Pb
Ou Moruia Jja U3Moi3Ba ePeKTUBHOCTTA KaTO KOMYHUKAI[MOHEH aKTHUB, KOMTO Upe3 1ieJieHacoueHa
BBHIIIHA KOMYHHUKaIUS a 0b/e TpaHC(HOPMUPAH B ABITOCPOUYCH MHCTUTYLHMOHANEH KanuTan. C
Ipyrd OyMH, e(peKTUBHOCTTa HE caMo TpsiOBa Ja ce MOCTHra, HO M Ja ce KOMYHHKHUpa IO
Ipo3padeH, pa3OupaeM M JOCTBIEH HA4yMH, 32 Ja C€ MaKCUMM3UpPA BB3IACHCTBUETO N BBPXY
obmectBenure Hariacu. CrenosarenHo, TBbpAeHME 2 TOJdy4yaBa CWJIHA EMIOMpPUYHA U
aHAJIMTUYHA MOJKpena, W NOTBbPXKJIaBa BaJIWJHOCTTa Ha Xwumnoresa 2. B cbBKymHOCT C
Tebpaenue 1, To ykpenBa pa3OupaHeTo, 4e nojakpenara u epeKTUBHOCTTA HE ChILECTBYBAT KaToO
M30JIMPaHu UHAMKATOPH, a KaTO B3aMMO3aBUCUMU KOMYHUKAI[MOHHO-YIIPaBICHCKH KOMIIOHEHTH,
KOUTO clie/iBa Aa ObaT HHTETPUPAHU B MHCTUTYILIMOHAIHOTO IJIAHUPAHE.

Tebpaenue 3: ,,IIpu Bucoka obOuiecTBeHa MoJKpena NpoKyparypara € mo-MOTUBUpPaHA Ja
pabotu epexTUBHO.

Kareropus Ha ckanara 112 |3 |4 5

[Ipouent (%) orroBopu 0[5 |10 |45 |40

Tabmuma 13.

Pesynratute OoT TOBa TBBpPACHHE Ca €IHM OT HAKM-SICHO M3pa3eHUTE B NOJKpena Ha
Xumnoreza 2 — 85% OT pecroHIEHTUTE 3asBABAT Chriacue ¢ TBbpAeHueTo (45% ,,10-CKOpO
coriacen”, 40% ,,kareropudHo cwriaceH*), 0% ca KaTeropuyHo HechriacHu, U camo 15% ca
HEYTPAJIHU WJIM TO-CKOPO HechINIacHU. Jlumcara Ha KpallHO OTpULIATENIHW OTTOBOPU € CHIIEH
WHJMKATOp 32 HaJUYMETO Ha KOHCEHCYC OTHOCHO IICHXOJIOTMYEcKaTa M OpraHU3allMOHHATa
CTOMHOCT Ha olIecTBeHaTa mnojakperna. Cropea CbhbBPEMEHHUTE TEOpPUM 3a MOTHBALUATA B
nyosinyHara agMuHMcTpanus (Hanpumep Public Service Motivation Theory), o6mecTBeHOTO
MpU3HAHUE U MOJKpena JeicTBaT KaTo MOIIEH BHHIIEH MOTHBALIMOHEH CTUMYJ, KOWTO 3acuiBa
YYBCTBOTO 3a 3HAYUMOCT, OTTOBOPHOCT U MPUHAMJIEKHOCT CpeJl CIYKUTEIuTe. B KOHTEeKcTa Ha
MpPOKyparypara, KOATO € TMOJIOKeHAa Ha TOCTOSHEH OOIIECTBEH W TMOJUTUYECKH HATHUCK,
MOJIKpernaTa OT CTpaHa Ha TpaXkJaHUTE MPEJCTaBIIsIBa BaXKEH €TUKO-TICUXOJIOIMYECKU pecypc,
yKpemnBaill mpodeCHOoHaTHATa aHTAKUPAHOCT U KEIAHUETO 3a MOCTUTaHE Ha BUCOKU PE3YITATH.
ExcnieprHuTe KOMeHTapu, chOpaHU MO BpeMe Ha U3CIeABAaHETO, JOIBIIHUTEIHO TOIYepTaBar, e
BHCOKaTa OOIIeCTBEHA TOJKpena BIMSEC BBPXY BBTpEIIHATA KYITypa Ha OpraHU3alluATa,
MTOBUILIABANKHU MOpajHara YCTOMYHBOCT Ha CIIy’)KUTEIINTE, o100psiBaliKu
MEXIYMHCTUTYLIMOHATHATA KOOPJAUHAIMSA W 3aCHJIBAMKKM YYBCTBOTO 33 OTTOBOPHOCT CIIPSIMO
0O0II1eCTBEHHS] MHTEPEC.

ToBa He camo noBuIIaBa eEeKTUBHOCTTA B ONEPATUBEH IUIaH, HO U CTUMYJIHpA eTUYHATA
KOHCHUCTEHTHOCT Ha B3E€TUTE PELIEHUs, KOETO OT CBOSI CTpaHa 3acuiiBa OOIIECTBEHOTO JI0BEpPUE —
3aTBapsiikM 1O TO3M HAYUMH LMKbJIa HAa PEUUIIPOYHA JIETUTUMHOCT. Te3u pesynratu ca
EMIOUPUYHO 3HAYUMHU M KOHLENTYaJdHO MOATbpXKAT pa3OupaHeTro, dYe TMOAKpernara |
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e(peKTUBHOCTTa (PYHKIMOHUPAT HE MPOCTO KAaTO B3aMMOCBBP3aHU BEIUYMHH, & KaTO B3aUMHO
MOAIBPKAIIM C€ MPOIecH, KOUTO MoraT Ja ObJaT CHCTEeMAaTUYHO YIPABISBaHU Upe3
L[€JIEHacO4Y€Ha KOMYHUKAllMOHHA NOJIUTHUKA. B 3axmtouenue, TBbpaeHue 3 ykpensa u J10pa3BUBa
Xumnorte3a 2, moayepTaBaiiki, Y€ BHCOKaTa OOIECTBEHA IOJAKpENa HE camo JIETUTUMHpA
UHCTUTYLMATA, HO W IIPSIKO IOBMIIABA HEHHaTa BBTPEIIHA OpPraHU3alMOHHA JUHAMHKA U
KalamuTeT 3a epeKTUBHO (PYHKIIMOHUPAHE.

50} TebpaeHue 1 »
—eo— Tebpaexue 2 g
—e— TBbpAeHue 3

401
301

201

MpoueHT oTrosopu (%)

101

1 2 3 4 5

I'paduxa 4. Paznpenenenne Ha OTTOBOPUTE TIO TPU TBBpACHU 0T Xumnoresa 2 (JIlukeproBa
ckana). M3TouHuK: aBTOPCKU U34YMCIeHHs Ha 6a3a excriepTHO npoyuBaHe (n=100)

Ta3u rpaduka 06001maBa eKCIEPTHATE OLEHKH 0 TPHU TBBPACHUS OT XHIIOTE3a 2, KOSTO
pasriexaa Bpb3KaTa MeEXIy OOIlecTBeHaTa MOJKpena M WHCTUTYIMOHANHATa €(PEeKTUBHOCT.
SIcHO ce BMXK/1a OTYETIMBO MOJIOKUTEIHA TEHIEHIIUS IIPU BCUUKU TBBPJAEHUS, ¢ npeoliasaBaHe
Ha BUCOKHUTE CTOMHOCTH (KaTeropuu 4 u 5).

Tebpaenue 1: ,Bucokara oOuiecTBeHa MOAKpena BOAU JIO IMOBHIIEHa €()EKTHBHOCT B
paborara Ha [1PB.“

70% OT aHKETHUpaHWTE EKCHEPTH IOAKPENAT TOBAa TBBPAEHHUE, KOETO IIOKa3Ba, 4e
JETUTUMHOCTTa M OOLIECTBEHOTO OAOOpEeHHE WrpasT pojs B CTUMYJUPAHETO Ha
MHCTUTYLIMOHAJIHOTO MpeacTaBsHe. Bbopeku uye 15% ca HeyTpanHu, oblaTa TEHICHLHUS €
KOHCHUCTEHTHO TOJIOKUTEIHA.

Tebpnenue 2: ,EdextuBHoctra Ha [IPB ce oTpassBa monoxurenHo Ha oOliecTBeHaTa
MoJKpena KbM Hes.

Cnc 80% 1oJI0OKUTETHN OTTOBOPU TOBA € €JHO OT Hal-CHUJIHO IOJKPENEHUTE TBBPACHUS.
JlanauTe mpeanmosiaraT B3aWMO3aBHUCHMMa (JIBYIIOCOYHA) BpPB3Ka MeEXAy €(OEKTUBHOCTTA H
MOJIKpenara — MHCTUTYIHS, KOATO JIEMOHCTpUpPA pe3yaTaTd, MojydaBa OJ00peHHE, KOETO OT
CBOsI CTpaHa 3acHJIBa MOTHBAILIMATA U PeCypCcHaTa 00€3MeYeHOCT.

Teepaenue 3: ,,Ilpu Bucoka oOiiecTBeHa MojAKpena MpoKyparypara € mo-MOTHBHpaHa Ja
paboTtu egpeKTuBHO.

Jlunicata Ha OTrOBOPHU B KaTeropuure ,,1“ u ,,2%, 3aeqHo ¢ 85% cbriiacHu, mokas3Ba CHIIHA
npodecroHaiHa KOHCEHCYCHOCT, 4e oOlIecTBeHaTa mHojJKpena uMa motuBupail edekxt. Tosa
JlaBa OCHOBA 3a M3BOJ, Y€ OOIIecTBEHATa JISTHTUMHOCT JIeicTBa KaTo MopajiHa M OIepaTHBHA
MOJIKpera 3a HUHCTUTYIHATA.
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Tebpaenue 4: ,,HuckaTta oOmecTBeHa MoAKpena HaMmasiBa epeKTUBHOCTTA Ha paboTara B
I1PB.*

Kareropus na ckasara | 1 2 |3 14 |5
IIpouent (%) orroBopu | 5 10| 15140 30

Tabmuua 14.
Pesynrature oT TOBa TBBpJEHHE MOTBHPXKIABAT TEHACHIIUATA, OYepPTaHA B MPEAXOJAHUTE
TBbpAeHUs oT Xwunore3a 2 — 70% OT pecHoHJEHTUTE II0COYBAT, Y€ Ca ChIVIACHU WIU
KAaTerOpU4HO CBIVIACHU C Te3aTa, Y€ HHUCKaTa OOIIeCTBEHa MOJKpera MMa MNpSIKO HEraTUBHO
oTpakeHHE BBpXY edekTuBHOCTTAa Ha pabortara Ha IIpokyparypara Ha PemybOnuka bbirapus
(ITPB). Camo 15% ot aHkeTupaHute u3pasaBar Hecbriacue, a 15% ocrtaBar HeyTpaiaHH, KOETO
OTHOBO I10Ka3Ba BUCOK KOHCEHCYC U YCTOMYMBOCT Ha XUIIOTETUYHATA Bpb3Ka MEXKIY MOJKpena u
edextuBHOCT. Hanune e ornenaneH edekT cHpsMO MPEIXOIHOTO TBBPACHHE, B KOETO Ce€
pasriexjame Kak BHCOKaTa TMOJKpena mnoBumiaBa edekruBHOCTTAa. TyK, OT CBOSI CTpaHa,
aKUEHTHT MaJla BBPXY JAEMOTHBAIIMOHHUSA e(eKT Ha OOIIEeCTBEHOTO HEJOBEpPHE, KOWTO ce
OTpa3siBa HE caMO Ha BBTPENIHATa aTMocdepa B MHCTUTYIHATA, HO M Ha HEWHUS KamaluTeT 3a
MEXIYUHCTUTYIIUOHATTHO CHTPYJHUYECTBO, MOJUTHYECKO BIHUSHUE U JOCTBHI 10 KIIOYOBU
pecypcu. TBbpaenue 4 moTBbpxkAaBa Xumore3a 2 oT oOpaTHaTa MEPCIEKTUBA, KaTo MOKa3Ba, ue
JUICcaTa Ha TMOJKpena He € HEYTPaIHO ChCTOSHUE, a (DakTop, KOWTO TUPEKTHO MOJKOIaBa
WHCTHTYLMOHATHATA €()eKTUBHOCT. B TO3HM CMHCHII, Bpbh3KaTa MEXIy MOAKpENa U e(heKTUBHOCT
cliefiBa Jla Cc€ pa3riexja KaTo B3aMMO3aBUCHMMa M JAMHAMHUYHA, W3MCKBAIlla CTPATETHYECKO
yIpaBieHUE Upe3 pa3padoTeHaTa KOMYHUKALMOHHA METO/IHKA.
Tebpaenue 5: ,,lima nBycTpaHHa Bpb3Ka: yBelIMYaBaHETO Ha MOJKpenara u eeKTUBHOCTTA
Ha [IPb ce BausdT B3auMHoO.*

Kareropussmackamata |1 |2 [3 |4 |5
[TponenT (%) | 10|10 |20 | 30|30
OTIOBOPHU

Tabmuma 15.

Pesynrature mo ToBa TBBpJIEHHE MOKa3BaT OallaHCHUPAHO, HO BCE MaK SICHO MOJIOKUTEITHO
npeobnagaBane. OOmo 60% ot pecnonaeHTute wuspaszsiar cbriaacue (30% ,,M0-CKOpo
cbriaced”, 30% ,kareropuyHo cbriaacen™), nokato 20% ocraBar HeyTpamHu u 20% ca
HecbrIacHU. ToBa oTpa3siBa yMEpeHO, HO YCTOMUMBO NMPU3HAHME HA XUIIOTE3aTa 3a JBYCTpaHHA
3aBUCUMOCT MEXJy OOIIEeCTBEHAa TMOAKpeNna W MHCTUTYLHMOHATHA eQeKTUBHOCT. Makap
pas3IpeneseHueTo Aa € M0-pa3CIoeHO CIPSIMO OCTaHAINTE TBHPJICHUS B paMKUTEe Ha XUIoTes3a 2,
TOBa MOXe€ J1a ce 00SCHU C KOHIIETITyaJHaTa KOMIUIEKCHOCT Ha pasriexaHara Bpb3ka. OT eqHa
CTpaHa, IMOJOXHUTEJIHATa OLEHKAa Ha PECHOHJIEHTUTE IMOAKpPENs BHKIAHETO, ye eeKTHBHATa
JIEMHOCT Ha MPOKypaTypara Cbh3/1aBa yCJIOBHUS 3a IMOBUIIEHO OOIIECTBEHO JOBEpUE M IMOJKpeENa,
J0KaTo, OT Jpyra CTpaHa, HaJMYMETO Ha MOAKpena — ocobeHo moj ¢opmara Ha JOBEpHeE,
ChICHCTBHE W JIETUTUMHOCT — Ch3JlaBa BBTpEIIHA M BBHIIHA Cpeda, OJarompusTcTBamia Mo-
BHUCOKa e(pekTUBHOCT. Ta3u B3aMMOBPbB3Ka OT THII ,,yCHJIBAIA C€ CIIHpala‘ HAMHpa TEOPETUYHO
00OCHOBaBaHE B KOMYHHUKALIMOHHUTE M YIOPABICHCKUTE MOJEIH, KOUTO pas3riexiar
MHCTUTYIIMUTE KaTO OTBOPEHU CHCTEMH, MPU KOUTO OOpaTHaTa Bpb3Ka OT OOIIECTBOTO JEHCTBA
€IHOBPEMEHHO KaTo MHJIUKATOp U KaTo pecypc. B To3u cmucsi, [IPb He npocto dyHkIronupa B
M30J1alKsl, a y4acTBa B IIOCTOSTHEH OOMEH Ha JISTUTUMHOCT, JOBEpUE U €(PEKTUBHOCT C BHHIIIHATA
CH cpeJa.

ExcnieprHuTE KOMEHTapH MOAYEPTaBAT, Y€ KOHIEMNIMITA 3a ABYCTPaHHA Bpbh3Ka € 0COOEHO
MIPUJIOKUMA IPY MHCTUTYLIMHM C BUCOKA COLIMAIHA BUIUMOCT, KAKBaTO € IMPOKypaTypaTa, KbAETO
BCAKO JEICTBHE c€ BB3IpHEMa U OLIEHABA B pEaJHO BpeMe, M OKa3Ba BB3/CHCTBUE BBPXY
OOIIIECTBEHUTE OYAaKBAaHUS U Harjacu. VIMEHHO Ta3u TUHAMHUKA Mpearoara, 4¢ KOMyHHUKalusaTa
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He e nepudepeH HHCTPYMEHT, a CTPYKTYPEH IMOCPEAHUK MEX Ty e()EeKTUBHOCTTA U OOIIEeCTBEHATA
nojkpena. B o6o0uieHue, Makap 4acT OT €KCHEpTUTE Ja 3ama3BaT HeyTpajdHa WIM KPUTHYHA
MO3UIHMA, NMPe0dIaAaBalloTO MHEHHE SCHO MOJKpPEIs BAJMAHOCTTa Ha XWIlOTe3a 2 B HeWHara
Hail-cuiHa GopMyIUpOBKa — KaTO PELUIIPOYHA U B3aUMO3aBHCHMA BPb3Ka MEXTy €(EKTUBHOCT
u noakpena. ToBa 060CHOBaBa BKJIIOUBAHETO HA MEXaHU3MHM 3a MHTEIPHPAHO YIpPaBICHHUE Ha
JBETE KaTETOPUU B PAMKHUTE HA IIPEJI0OKEHATA KOMYHUKAIMOHHA METOIUKA.

Tebpaenue 6: Cucremarnuynara myOnuyna otdetHocT B [IPB moBumasa mosepuero Ha
I'PaXXIaHATE B IPOKYPOPCKUTE OPraHu.

Kareropus na ckaiara 1 4 5
[Tpouent (%) orroBopu 6 10 14 38 32
Tabmuma 16.

Teepaenuero ,,Cucrematnunara myonnyaa otdyeTHocT B [IPB moBumasa mosepuero Ha
IrPpaXJAHUTE B IMPOKYPOPCKUTE OpPraHu’® mojiyuyaBa CHJIHA MOJKpeNna OT PECIOHJEHTUTE, KaTo
70% oT aHKeTHpaHUTE ca Jainu ToJiokuTenHa ouenka (38% ,,mo-ckopo cwriacen, 32%
,kareropuuHo cebriaaceH). ToBa Tmoka3Ba, 4Ye eKCIEpTHaTa M3BaJKa SCHO pa3lo3HaBa
myOIMYHaTa OTYETHOCT KaTO JISTHTHUMEH WHCTPYMEHT 3a HM3TpaXkJaHe Ha HHCTUTYIIMOHATHO
nosepue. CpuieBpeMeHHO camo 16% oT ywacTHUUMTE u3pa3sBaT Hecwbriacue, a 14% ce
MO3UIIMOHUPAT HEyTpaaHo. ToBa HUCKO HHUBO Ha TMPOTHUBOIOJIOKHO MHEHHE TOJKPEIs
XHUIoTe3ara, 4e MyOJMYHaTa OTYETHOCT JEWCTBa KaTO KOMYHUKAIIMOHEH MOCT MEXIy
WHCTUTYIUSITA W TPaXKIAHWTE, KAaTO KOMIICHCHpPAa 4YacT OT HEIOBEPUETO, MOPOAECHO OT
HEMPO3PavYHU WM 3aKbCHEU JECHCTBUA.

Teepaenue 7: [lpo3payHocTTa MpH MpEOCTaBsIHE HA HHPOPMALKS HAa MEJUHUTE TOJ00psBa
oOmecTBenara JerutuMuoct Ha [1PB.

Kareropus Ha ckasiara 1 2 3 4 5
ITpouent (%) orroBopu 5 9 16 40 30
Tabmuma 17.

Tebpaenuero ,Ilpo3pauHocTta mnpu mperocTaBsHe Ha HH(oOpManus Ha MeIuuTe
nonodpsiBa odmecTBeHata JerutTUMHocT Ha [IPB* e momyunno MHOro BHCOKa CTENEH Ha
cbriacue — 70% oT ydyactHUIMTE ca u3bpanu croiiHocTH 4 M 5 no JlalikbproBara ckana. ToBa
MOJICKa3Ba, Y€ eKClepTHaTa OOIIHOCT BB3NpUEMAa MeEIUHHATa OTKPUTOCT Karo KIIIOYOB
KOMIIOHEHT HAa  WHCTUTYLMOHAJIHMS  aBTropuTeT. OTroBopure  MOTBBP)KIABaT, 4e
MHCTUTYIIMOHAJIHATA JISTUTUMHOCT HE CE OCHOBaBa CaMO Ha MPaBOMOUIMS U 3aKOHOBa ypenoda, a
70 TOJIIMA CTENEeH Ha BB3NPHUATHETO 32 OTKPUTOCT, OTYETHOCT M AOCTBI 10 HHpopmanus. B
to3u cMmucei, [IPb cneasa na wHBecTMpa B M3rpakJaHe Ha CTPATErMYECKHM MapTHbOPCTBA C
MEJUUTE, KAKTO U B pa3BUBaHE HA KOMYHHKALIMOHHA I'PAMOTHOCT CPEJl CBOUTE IIPEICTABUTEIIN,
3a Jla MUHUMHU3Hpa PUCKa OT U3KPUBEHO WJIM MAaHUIYJATUBHO MHTEPIPETUPAHE HA JIEHHOCTTA M.
Huckust nan Ha Hecvriacue (14%) u oTHocuTenHO cabpxkaHuTe 16% HEyTpaliHH OTTOBOPU
ITOKA3BaT, Y€ CHIIECTBYBA SICEH KOHCEHCYC 3a 3HAYEHUETO Ha IPO3PAYHOCTTA, HO CHIIO TaKa —
MOTEHIMAJ 32 HAaArpakJaHe Ha MEXaHU3MHUTE 3a KOMYHHUKAIMs C MEAMUTE, Taka 4e Ja ObaaT
ole no-epexkTuBHU U npodecruonanHu. CiaenoBaTeHO, TBBPIEHUETO EMIIMPUIHO MOTBBPK/1aBa
Xumnoresa 2, KaTo MOKa3Ba, Y€ MEAMKHATa IMPO3PAayHOCT UIpae pojs Ha KOMYHMKAI[MOHEH
MOCPEIHHK, Ype3 KOMTO ce U3rpax/ia o0IIecTBeHa MOIKpena 1 1IoBepue — GaKkTopu, KOUTO MPIKO
BIIMSISIT BPXY BB3MPUATHETO 32 €(heKTUBHOCT Ha MPOKypaTypara.
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Tebpaenue 8: HeegHopoaHaTa KOMyHUKAIHS ¢ MEUUTE Ch3aBa HEESAHO3HAUEH 00pa3 Ha
I1PB B 001mecTBOTO.

Kareropus na ckaiara 1 2 3 4 5
ITpouent (%) orroBopu 10 14 18 36 22
Tabmuma 18.

®opmynupoBkata ,,HeeqHopogHata KOMyHHMKalMs C MEAMHUTE Cbh3JaBa HEEIHO3HAYEH
obpa3 na [1Pb B 00miecTBOTO TOTy4aBa yMEepEeHO ChITIACHE OT aHKETUPAHUTE eKcrepTu — 58%
u3pazsBat cwriacue (otroBopu 4 M 5), KOETO € 3HAa4MMO, HO IO-HHCKO B CpaBHEHHE C
OCTaHAJIMTE TBBPJACHHUA IO chlaTa Xumnore3a. 24% OT ydyacTHULUTE HE ca cbriacHH, a 18%
ocTaBaT HeyTpaiaHu. ToBa pasnpeneneHre Moka3Ba 0Chb3HATa YyBCTBUTEIHOCT KbM Kau€CTBOTO U
KOHCUCTEHTHOCTTa Ha KOMYHHKAIUSATa C MEAUMTE. PecrioHAEHTUTE BEPOSITHO pa3lO3HaBaT B
eKeJHEeBHATA IMpaKTUKa  (PparMEHTapHOCT, HEMOCJIEJOBATETHOCT HMJIM  CTHIUCTHYHO
HECHOTBETCTBUE MEXy U3TOuHUIUTE U roBoputenute Ha [1PB, koeTo Boau 1o nHpopmanmonexn
IIyM W 3aTpyJHEHO oOlecTBeHO Bb3npueMane. @DakTbT, 4e OJM30 €aHa YETBBPT OT
AHKETUPAHUTE HE ca ChIVIACHU C TBBPJECHUETO, MOXKE J1a ObJIe MHTEPIPETHPAH U B MOJIOKUTEIHA
MOCOKA: TOW MOKa3Ba, Y€ MMa MOTEHI[MAIHN OCTPOBHU Ha A00pa MpakTHUKa, BbPXY KOUTO MOXKeE /1a
Ce M3rpaju Mo-e¢AMHHA MHCTUTYIIMOHAIHA JIMHUS Ha KoMyHUKanus. Karo yact oT eMnupuyHaTa
MpoBepka Ha XHUIOTe3a 2, TOBa TBBPACHHUE J00aBs HIOAHC U CIOXKHOCT KbM aHaiIW3a — TO
pa3kpuBa, 4e e(heKTHBHOCTTA M jeruTuMHOocTTa Ha [IPB ce BiussT HE camMO OT HaJIWMYMETO HA
KOMYHHUKAIUS, HO U OT HEHHOTO ChIAbpP’KaHWE, KOHCUCTEHTHOCT M BB3IpHETa SCHOTAa. B To3un
CMHCBHJI, TBBPACHHUETO MOAKPENsl XUIOTE3aTa, HO ChILIEBPEMEHHO MOAYEpTaBa HYXKIara OT
npodecroHanu3anys U CTaHIapTU3AIMI Ha KOMYHHUKAIIMOHHUTE MPAKTUKH CIIPSIMO MEJIUUTE.

TBbpaenne 9: AkTHBHAaTa KOMYHHMKAlUsi 10 aKTyaJlHM COLMAIHM TEMH YKperBa
asropurera Ha [IPb.

Kareropus Ha ckajiara 1 4 5
[Tponient (%) orroBopu 6 10 14 38 32
Tabnuua 19.

dopmynupoBKaTta ,,AKTUBHaTa KOMYHHMKAIUsi MO AaKTyaJdHH COLMAJIHU TEMH YKpEerBa
aBroputeTa Ha [IPB* e monyunna cunHa noxkpena cpen aHketupanure ekcneptu — 70% ot Tax
ca u3paszwim cwriacue (38% ,,mo-ckopo ceriaced, 32% ,,kareropudHo cbriaceH*). ToBa scHO
M0Ka3Ba, 4e ColMajiHaTa AaHTaKUPAaHOCT M MyOJMYHaTa BUIMMOCT Ha NpPOKypaTypara ce
BB3NpUEMaT KaTo (aKTOpH 3a HHCTUTYLMOHAIIHA JIESTUTUMHOCT.

Bucokure oneHkum B TOoBa TBBpIAeHME noxuyepraBarT poista Ha IIPb He camo karo
MpaBolpuiIaraiia MHCTUTYLHS, HO M KaTo COLHUaJeH CYOeKT, KOHTO HMa BB3MOXKHOCT U
OTTOBOPHOCT Jla y4yacTBa B Je0aTd, CBBbP3aHU C MPABOCHIMETO, BHPXOBEHCTBOTO Ha 3aKOHAa,
IpaBaTa Ha YOBEKa U JPYTU OOIIECTBEHO 3HAYMMH TeMU. AKTUBHOTO MPUCHCTBHE B TE3U IMOJIETA
Ch37aBa BB3NPUATHE 33 MHCTUTYLMOHAJIHA OTKPUTOCT, AHTA)KMPAHOCT U AKTYaJTHOCT, KOETO €
MIPSIKO CBBP3aHO C 00IEeCTBEHATA MMOAKPENa U YCEIIaHETO 33 €PEKTUBHOCT.

Teopaenue 10: [IpodecronanHoTo MeAMiiHO NMpHUCHCTBHE Ha ciyxurenure Ha [IPb e
KJIFOYOB (PaKTOp 3a MOJIOKUTEIICH UMHUJIK.

Kareropus Ha ckanara 1 2 3 4 5
[Tponient (%) orroBopu 5 8 14 36 37
Tabnuma 20.

Tebpaenuero ,,IlpodpecronanHoro MeauitHO mpuchcTBHE Ha ciayxutenure Ha [IPb e
KIIIOYOB (hakTOp 3a MOJOXKHUTEICH MMHJUK TMOJydaBa Hai-BHCOKAaTa MOJKpENa Cpea BCUYKH
TBbpAcHUA no Xwunore3a 2 — 73% OT pEeCnoOHAEHTUTE ca CBhIVIACHH, BKIIOUMUTENHO 37%
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KaTeropu4Ho. ToBa € MoKa3aTeNHO 3a U3KIYUTEIHO BUCOKOTO 3HAYEHHE, KOETO CE IPHUIaBa Ha
KauecTBOTO Ha KOMYHHMKAIUATA Ype3 MEPCOHATHOTO MPUCHCTBUE HA TOBOPUTENHU, IPOKYPOPU U
eKkcrepTd B MeauuTe. M3cienBaHara 3aBUCHMOCT MEXAY MyOJMYHATa EKCHO3HMLHUSA U
U3TPKJIAHETO HAa MMHK € B IIBJICH CHHXPOH C YTBBPICHHUTE TEOPUU 3a CTpaTeruyecka
KOMYHHKaIMs B MyoanuyHus cektop. Hemio nosede — naHHuTE coyar, 4e eKclepTHaTa myOsiauka
pasno3HaBa B JUYHOCTUTE, KOUTO MPEACTABIABAT MHCTUTYLHUATA Mpell OOLIECTBOTO, HE CaMO
KOMYHHUKAaTOpH, HO M pEIpEe3CHTaTUBHM HOCUTENIM Ha HeWHaTta JserutuMHocT. Camo 13%
u3pas3siBar Hecbriuacue, a 14% ca HeyTpanHM, KOETO IOTBBPKJIaBa BUCOKOTO JOBEpHUE B
MOTEHIMajla Ha MNpo(PEecCHOHATHO MEOUIHO mpUcChcTBHE. ToBa obaue Hajmara sICHA
KOMYHHKAIIMOHHA CTpaTerusi 3a CeNeKUMs, OOy4eHHe M pa3BUTUE HA HWHCTUTYIMOHAIHU
TOBOPUTEIH, KOUTO Jia IIPUTEKABAT HE CaMO IIPaBHA €KCIEPTU3a, HO U BUCOKAa KOMYHUKAIIMOHHA
KOMIIETEHTHOCT. TBBpPJEHUETO YKpeInBa JOKa3aTeJICTBEHaTa OCHOBAa Ha XWMOTe3a 2, KaTo
YTBBpXJaBa B3aUMOBPbB3KATa MEXAY IOJAKpENara 3a MHCTUTYLUSTA U KOMYHHUKAIIMOHHOTO M
mue npen oduecTBeHocTTa. To 000c00siBa HOB aKIIEHT — 3HAYSHUETO Ha MepCcoHANM3aIusITa Ha
KOMYHHUKaIUSATa KaTO UHCTPYMEHT 3a Bb3/IEUCTBUE U JIOBEPHUE.
H3Boa no Xunoresa 2:

CpenHu CTOMHOCTU Ha cbrnacue no 10 TBbpaeHus (Xunotesa 2)

CpepHa oueHKa (o1 1 go 5)

(2 2 X
20 20 »oQQ »on Q&
AR AL AR AR P4 <2 P4 4 &Q;o

I'paduxka 5. Cpeguu croifHocTH Ha cbruiacue 1o 10 TBbpAeHus (Xumoresa 2)

AHanu3bT Ha JIeCeTTe TBBPACHUS, CBBP3aHU ¢ XUIOTE3a 2, TOTBbPKIaBa BUCOKA CTENEH
Ha €KCIIepTEeH KOHCEHCYC OTHOCHO Bpbh3KaTa MEXKIy OOIIecTBeHaTa MojKkpena u epeKTUBHOCTTA
Ha [IPb. Hang 70% ot pecnioHneHTHTE ce chIylacsiBaT WJIM KAaTerOPUYHO C€ ChIJIacsiBaT ¢
KJIIIOYOBH TBBpAeHUs (B dactHoct 2.6, 2.7, 2.9, 2.10), Koero JAeMOHCTpUpa, uUe
KOMYHHKAIIMOHHATA CTpATeTusl U MyONWYHHUSIT UMHUJDK HA MHCTUTYIHSTA C€ BB3MPHEMAT KaTo
MIPSIKO BIIMSICITN BBbPXY HEMHATa (PYHKIIMOHAIHA M MHCTUTYIIMOHATHA €(heKTUBHOCT. CreIuaiHo
BHUMaHUE 3aclly’kaBa (aKkThT, Ye HAH-BUCOKH PE3yNATaTH ca OTUYETEHU MPH TBHPICHUSATA, KOUTO
Mo YepTaBar MEePCOHATU3UPAHOTO NPUCHCTBHE Ha mnpeactaBurenn Ha [IPb B MemmitHOTO
mpocTpancTBo. ToBa JMeMOHCTpHpa, Y€ HHCTUTYyLIHMOHAIHATa €(EeKTHUBHOCT C€ HWHTEpIpeTHpa
mpe3 Tmpu3Mara Ha MMyOJMYHOTO TIOBEJACHHWE HAa TOBOPUTENUTE, TAXHATAa JOCTBITHOCT,
KOHCUCTEHTHOCT M AaHTAKHUPAHOCT. Te3n pe3ynratd yKpenBaT €MIMpPUYHATa OCHOBAa Ha
Xurmore3a 2, Karo TMOKa3BaT, Y€ MOJKpernara He € W30JMpaHa NMPOMEHJIMBa, a (PyHKIUS Ha
KOMYHMKAIIMOHHATA MOJINTHKA, OTYETHOCTTA U COLMAJIHOTO MO3ULIMOHUPAHE HA MHCTUTYLIMATA.
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EdexTnBHaTa mpokypaTypa € Ta3u, KOsITO € He caMO KOMIIETeHTHA, HO U BUNMAa, pa3OupaeMa u
CBbp3aHa C OYaKBAHUATA HA IPAXKAAHUTE U MEJIUUTE.

Xunomesa 3: Teopusa na 3aunmepecoéanume CHMPAHU 6 YNPAGIEHUEMO HaA
Komynukayuume na IIPb

Tebpaenue 1: ,Ilpunaranero Ha TeopusiTa Ha 3aWHTEPECOBAHUTE CTPaHU NOAOOpsBa
yIpaBJIeHUETO Ha KoMyHuKauuute B [IPH.“

Kareropus na ckasara | 1 2 |3 14 |5
IIpouent (%) orroBopu | 5 1512040120

Tabmuma 21.
Teopusta Ha 3aMHTEPECOBAHUTE CTpPaHM, NMPENJIOKEHA ITBPBOHAYAIHO B KOPIOPATUBHUS
KOHTEKCT, € BC€ I[I0-4eCTO aJjanTupaHa B MyOJMYHaTa aJMUHUCTpALUs, KbIETO
MHCTUTYLIMOHAJIHATA €()eKTUBHOCT CE€ U3MEpBa HE CaMO 4pe3 BbTPELIHH [I0Ka3aTeIu, HO U 4pe3
CTENIEHTAa HA CBIJIACYBAHOCT C OYAaKBaHWATA Ha BBHINHATA cpena. B cimydas ¢ IIPb, xpaero
JIOBEPUETO M pemyTalusra ca OCHOBEH akTHB, stakeholder opueHTMpaHMAT mMoxxoi aaBa
BB3MOKHOCT 332 CUCTEMHO CTPYKTYpUpaHe Ha Juaiora, oopaTtHaTta Bpb3Ka W aHT@KHPAHOCTTA Ha
KJIIOYOBUTE OOIIECTBEHM Ipynu. PasmpeseneHHETo Ha OTIOBOPUTE CUTHAIM3HMpA U 33 HIKOU
pe3epBHU, Hail-BEPOSITHO IOPOJEHM OT HOPMATUBHUTE OrPAHUYEHUS M HHCTUTYLIMOHAIHUTE
KOHCEpBaTUBHM KYyIATYpH, NPHUCHUIM Ha CbAeOHaTa cucreMa. ToBa IOJCKa3Ba, 4e IIbJHATa
ajanrtanus Ha TEOpHsTa M3MCKBAa HE MPOCTO KOHIENTyallHAa BaJIMIHOCT, & U OpraHHU3allMOHHA
TOTOBHOCT, OOy4Y€HHME M CTpPATerM4ecKO JUAEPCTBO, KOUTO Ja IO3BOJIAT MHTErpanusra i B
peajiHaTa IIpakTMKa Ha IMpokypaTypara. B 3axmouenue, TBbpaeHue | mOTBBpKIaBa
eMInupuyYHaTa mnpuwiokumocT Ha stakeholder TeopeTmuHuss Monen B yNpaBIEHHETO Ha
MHCTUTYIIMOHATHUTE KOMYHMKAI[MHU, KaToO JIETUTHUMUpPA HETOBOTO M3MOJ3BaHE B METOAMKATa U
OCHUTYpsiIBa AaHAJUTUYHA OINOpa 3a I0-HATATBIIHO M3TPaXkJaHE Ha CHCTEMEH IOAXOA KbM
3aMHTEPECOBAHUTE CTPAHHU.
Tebpaenue 2: ,MonxenbT Ha 3aMHTEPECOBAHUTE CTPAHM IIOMara 3a IO-NPO3padHa
koMmyHukanus Ha [1PB.“
Kareropus Ha ckasata | 1 2 |3 |4 |5
ITponent (%) otroBopu | 3 10 ] 254022

Tabmuma 22.

Pesynrature OT aHKETHOTO MPOYYBAaHE IO TOBA TBBbPACHUE MOKA3BaT BHCOKA CTENEH Ha
chriacue ¢ ¢popmynupanata teza — 62% ot pecnonaenture (40% ,,mo-ckopo cwriacen’, 22%
,,KaTETOPUYHO CBITIACEH') CUMTAT, Ye MPHJIAraHEeTO Ha MOJENa Ha 3aWHTEPECOBAHUTE CTPaHU
(stakeholder model) momoOpsiBa mpo3payHOCTTa HAa KOMYHHUKAIIMOHHUTE TIPOIIECH B
IIpokypatypara Ha Penybnuka boarapust (IIPB). 25% ot anketupanute ca HeyTpaiaHu, a 13%
u3pazsiBaT HeChIVIaCcHe, KOETO TOBOPH 3a OTHOCHTEIHO YCTOMYMB KOHCEHCYC C H3BECTHa
KkpuThyHa nuctanuus. Stakeholder moaxoxbT, mpu KOWTO BCHYKH pEIEBAaHTHH COLIMAIHH,
WHCTHTYIIMOHATHA W MEIWHHU TPYIH C€ pasriie)XJaT He KaTo BHHIIHM HAaOIIONATeNd, a KaTo
aKTHUBHM yYaCTHUIM B KOMYHHMKAllMOHHATa CUCTEMa Ha MHCTUTYLHATA, IPEIIOCTaBs MOBUILIEHA
OTYETHOCT, AHTAKUPAHOCT M TMpo3payHocT. ChIIEBPEMEHHO, pe3yiATaTHTE IOKa3BaT, 4e He
BCHYKH PECTIOH/IEHTH aBTOMAaTUYHO CBBP3BAT MOJIENa C MIOBUIIIEHA MPO3PAaYHOCT. TOBa BEPOSTHO
€ 00yCIIOBEHO OT OpPTraHM3allMOHHU WJIM HOPMATHBHH OTPAaHUYEHHS, XapaKTEepHU 3a CchieOHaTa
cucTeMa, KbJIETO IbJIHAaTa OTKPUTOCT HE BHHATH € BB3MOKHA MOpaaU CHEIU(PHUUEH PEXHUM Ha
3amuTa Ha uMH(popManusaTa. Bce mak, OTHOCHUTETHOTO MHO3MHCTBO Ha TOJIOXKUTEJIHU OLEHKU
MOJTYepPTaBa, Ye MPO3pPayHOCTTa HE Ce U3UepIBa C MyOJMKyBaHETO Ha MH(OpMaIs, a 3aBUCH OT
dbopmara, HaBPEeMEHHOCTTa M KOHTEKCTa Ha KOMYHHKAaIUSATAa — BCHYKH EJIEMEHTH, KOUTO
stakeholder momxoasT € cnocoOeH ma wuHTerpupa. Pesynrarure ykpemBaT apryMeHTa, e
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KOMYHHKAIIMOHHATA MPO3PAYHOCT € MPOAYKT HE CamMO Ha WHCTUTYIHMOHAIIHA BOJS, HO M Ha
e(DeKTUBHO YIIpaBJCHUE Ha BPB3KUTE ChC 3aWHTEPECOBAHUTE CTPAHU, IMPH KOETO CE€ OTUYMTA
pa3HOO0Pa3UETO Ha IVICIHU TOYKU, OYaKBAHUS U MHPOPMAITUOHHU HYKIH.

Teepaenne 3: ,Stakeholder momxombT ynecHsBa HACHTHPUIMPAHETO HA KIIOYOBU
ayIUTOpUH Npu KoMyHukauusra Ha [1PB.*
Kareropus na ckaiara 1 2 13 (4 |5
[Ipouent (%) orroBopu | 0 5 |15(45]35

Tabmuma 23.

TBbpaeHUE 3 monydaBa €IHO OT HAaW-BUCOKUTE HMBA Ha ChIJIACHE B PAMKUTE Ha ISJIOTO
eMIupuyHO u3cneaBane, ¢ 80% OT ekcrepTUuTe U3pa3uiIn MOJIOKUTEIHA oleHKa (45% ,,[10-CKOpo
cbriacen”, 35% ,,kareropudHo chriacer ). 3a0eIeKUTETHO €, Y€ HAMa HUTO €IMH KaTerOpuIHO
HECBIJIaCEH OTrOBOpP, KOETO TIOKa3Ba CWJIEH MNpPOQPECHOHAIeH KOHCEHCYC OTHOCHO
epexTuBHOCTTa Ha stakeholder momxoma 3a mmeHTudukanus Ha ayautopuu. 15% HeyTpamHu
OTTOBOPH CHUTHAIM3UpAT 3a BB3MOXKHA JIMIICA HAa MPSK MPAKTUYECKH OMUT C METOAa, HO He
IIOCTaBAT MOJ BBIPOC Herorara npuioxumocT. Stakeholder monensT, Karo KoHLENTyajaHA
pamKa, MO3BOJIsIBa CTPYKTYpUpaHa U aHAIUTUYHA KaTerOpU3allisi Ha 3aUHTEPECOBAHUTE CTPAHU
[0 KPUTEpUU KATO HUBO Ha BIMSHHE, HHTEpPEC, IOTEHIHAl 3a ChTPYAHUYECTBO U
KOMYHHKAIIMOHHA YyBCTBUTEIHOCT. Ta3u aHATMUTUYHOCT J]aBa B3MOKHOCT HA HHCTUTYLIMH KaTO
[IPb na npeMuHaT OT MHTYMTHUBHO KbM JOKA3aTEJICTBEHO M CTPAaTErMYECKH MOTHUBUPAHO
ylpaBJeHHEe Ha BpPB3KUTE C MyOnukure. PecrionneHtuTe moadyepraBaT, ue upe3 stakeholder
aHaiM3a MpOoKypaTypara MOXKe MPEeNHu3HO Ja KapTrorpadupa rpynure, KbM KOWUTO CIlIE/lBa J1a
HACOYBa CBOUTE IMOCJIAHUS — BKIIOYUTEIHO MEAUNUTE, IPaKIaHCKOTO obmecTBo, HIIO, ysa3Bumu
COLIMAJIHU TPYIH, JPYrM MHCTUTYLIMU B ChAeOHATa cUcTeMa, MEXKIYHAapOJIHU HaOIofaTenu U
BBTPEIIHU MyOauKU. ToBa CTPYKTypUpaHEe MO3BOJSBA HE caMO €(PEeKTUBHO MPUOPUTHUZHPAHE, HO
U ajanTanys Ha KOMYHUKAallMOHHUTE (opMaTH KbM crienudukara Ha BCSIKAa ayAUTOPUS, KOETO
3HAYUTEHO MOBUINABA €(PUKACHOCTTA HA MHCTUTYIIMOHAIHOTO TOCJIaHUE.

OT MerojosloTMYHA TJIeHA TOYKa, pe3yiTaTuTe JaBaT ocHoBaHue stakeholder
KapTorpagupaHero jaa ObJe BKIIOYEHO KaTO 3ab/DKUTENIEH €Tal B KOMYHHMKAllMOHHOTO
manupane Ha [IPb, a He kaTo onumoHaneH MHCTpyMeHT. Hemo nosede, BUCOKUAT KOHCEHCYC
Cpea eKCHepTHTe IIpejmnojara, 4e I0J00Ha MpakTHMKa MOXE Jla HWMa HOPMAaTUBHO U
CTpaTernyecko MpHIOKEHHUE, HalpUMep Ype3 UHTErPUPAHE B KOMYHUKALIMOHHU CTaHIAApTH WU
pa3paboTBaHe Ha BBTpEIIHM MNpOTOKONU. B 3akmtouenue, TBbpaeHue 3 monydaBa CUIIHA
eMIIMpUYHa W KOHIIETITyaJlHa TOJKpena, KaTo TOTBBbpkaaBa, ue stakeholder momxomsT
IIPEJCTaBIsIBA HE CaMO TEOpPETHYHA OCHOBA, HO M IPAKTUYECKU INPUIOKUM HHCTPYMEHT 3a
epeKTUBHO M (OKyCHpaHO YIpaBJI€HUE HAa WHCTUTYI[MOHAJIHATa KOMYyHHKalus. ToBa
NOTBBPKAAaBa BaJIMJHOCTTa Ha XwurmoTe3a 3 M 00OOCHOBaBa CTPATErMUECKOTO BKIIIOUBAHE Ha
stakeholder ananmza B mpeniokeHaTa METOUKA.

Tebepaenue 4: , Teopudra Ha 3aUHTEPECOBAHWUTE CTPAHM IIOBUIIABA JOBEPUETO 4YPE3
AKTUBHO aHT@XHUpaHE Ha OOIIECTBEHUTE TPYIH.

Kareropus Ha ckamata | 1 2 |3 |4 |5
ITpouent (%) otroBopu | 5 10 | 20 | 40 | 25

Tabnuua 24.

Pesynrature mo TOBa TBBpACHHME TMOKa3BaT, 4e 65% OT eKCHepTUTE MOJIKPEnsT
KOHIIETILIMATA, Y€ aKTUBHOTO IIpUJIaraHe Ha TEOpHsTa Ha 3anHTepecoBaHUTe cTpaHu (stakeholder
theory) mompuHacs 3a mOBHUIIaBaHE Ha O0OIIECTBEHOTO aoBepue KbM I[Ipokyparypara Ha
Peny6nuka bvarapus. 20% oT pecrnoHIEHTHTE ca HEYTpajHH, Jokato camo 15% wuspazssar
HeChIJIacHe, KOETO CBUJETEICTBA 3a MpeolsajaBall, Makap U HE I'bJIEH KOHCEHCYC, OTHOCHO
edeKxTa OT aHTraKMPAaHOCTTA Ha OOILIECTBEHU IPyNH BBPXY MHCTUTYIMOHAJIHATA JIETHTUMHOCT.
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Excneprure mocoyBar, ye MPAaKTUKH KAaTO MHCTHUTYIHOHAJIU3UPAHO OOIIECTBEHO OOCHKIAHE,
yuactre Ha HITO u Menuu B KOMyHHKAlIMOHHOTO IUIAaHWpaHE, KAKTO U MEXaHU3MH 3a 0OpaTHa
Bpb3Ka OT TPaKAAaHU, UMAT KalalUTeT Ja Ch3Ja/aT yCellaHe 3a BKIIOYBAHE, CHIIPHYACTHOCT U
KOHTpoJI. TOBa, OT CBOsI CTpaHa, MOBHIIABA JIOBEPUETO KbM WHCTHTYIHUATA, OCOOCHO KOTaTo TS
U3ITBJIHSABA PEIpPEecUBHA (PYHKIUS B UYBCTBHTEJIEH 332 OOIIECTBOTO CEKTOpP KAaTO HAKA3aTEIHOTO
npaBocbaue. To3M pe3ynTar € B CHHXPOH C TEOPETHYHM IIOCTAHOBKM B cdepara Ha
MHCTUTYLIMOHATHATA KOMYHUKALUS U JIEMOKPATHYHOTO YIPABJICHUE, CIOPE]l KOUTO AOBEpUE HE
ce M3TpaKaa €IUHCTBEHO Upe3 pe3yliTaTH, a U 4pe3 Mpolieca Ha B3aMMOOTHOIICHHUS, KOWTO TH
cerpoBokaa. Stakeholder moaxonbT ch3aaBa BB3MOXKHOCT 32 MPEXKOBA JIETHTUMHOCT, KBJETO
WHCTUTYLUSATA HE € MOHOJOTMYEH HW3TOYHHK Ha HWHQOpPMAaIuUs, a aKTUBEH Yy4YacTHUK B
KOMYHHUKAIIMOHEH OOMEH C BHHIIIHU 3aMHTEPECOBAHM CTPAHH.

Teepaenue 5: ,,Ctpareruute, Oa3upaHH Ha 3aMHTEPECOBAHHUTE CTPAHH, OCUTYPSBAT
LIEJICHACOUYECHA KOMYHHUKALMS C TPAXKIaHUTE.
Kareropus na ckaiara 2 13 (4 |5
[Tpouent (%) orroBopu | 2 10 | 28 1 40 | 20

—_—

Tabnuua 25.

JlanuuTe OT M3cneaBanero mokaspar, 4ye 60% ot excrieptute (40% ,,110-CKOPO ChriaaceH",
20% ,,xaTeropuyHo chbriaceH) coomensaTr yoOexnenuero, ue stakeholder-opuentupanure
CTpaTeruy crocoOCTBaT 3a MO-IPELU3HA U LIEJIEHACOUeHa KOMYHUKAILUS ¢ rpaxaanure. 28% ot
PECTIOHJICHTHUTE 3aeMaT HeyTpaJlHa MOo3uIHMs, JoKaTo 12% u3pas3sBar Hechriacue, KOETO TOBOPHU
3a yMepeH, HO CTa0WJICH KOHCEHCYC B MOJKpemna Ha TBbpAcHHETO. Stakeholder Gasupanwute
CTpaTermu ce OTJIWYaBaT C TOBAa, Y€ NPUOPUTH3UPAT KOMYHHKAIMOHHUTE YCWIHS Ha
MHCTUTYLMSATA BH3 OCHOBA HA KOHKPETHH XapaKTEPUCTHUKH HA ayJIUTOPHHTE — HHTEPECH,
OYaKBaHMs, HUBA HA BJIMSHHE U TOTOBHOCT 3a B3aumojeiictBue. [logo0GeH moaxom He camo
MOBHIIIAaBa e(hPUKACHOCTTA HA KOMYHHUKAIMATA, HO M HAMAJISIBAa PHCKa OT Hepa3OupaHe, HeraTHBHA
WHTEpIpEeTalvsl WIA OTXBBPJASHE HA WHCTUTYLIHMOHAIHUTE TMOcIaHus. B KoHTekcTa Ha
[Ipokyparypara Ha PenyOnuka bearapus, Kbaero OOIIECTBEHOTO BB3NPHUSITHE YECTO €
JOMUHUPAHO OT CIIO)KHHM TPAaBHH TE€MH, HUCKA MPO3PAYHOCT W OTpaHWYeHA WHCTUTYIIMOHAIHA
BUIMMOCT, (POKYCHPAHOTO M TapreTHPAaHO aJpecHpaHe Ha TPaKIaHHUTE UYpe3 MPeaBapUTEITHO
neUHUPAHU TPYNH € 0COOEHO BaXKHO.

Excneprute, B3enmm ydacTHe B H3CJIEIBAHETO, MOTYEPTaBaT, Y€ TOJOO0HA CTpaTerws
MO3BOJIsIBA MO-A00p0 CcbhoOpa3siBaHe CbC COLMAIHMUTE, KYATYpHUTE U HH()OPMAIMOHHHUTE
cienn()UKA Ha OTACTHHUTE ayIUTOPHH, KOETO € MPEeINoCTaBKa 3a MOBHIICHA BBH3NPUEMYHUBOCT
KBbM TOCJIAaHUATA HA UHCTUTYIUATA. CPaBHUTEITHO BUCOKHST IS HA HEYTpalHU OTroBopH (28%)
MOJKE J1a C€ MHTePIPETHpa KaTo MPU3HAK 3a JIUIICA HA JOCTATHYHO EMITMPUIHH HAOIIOACHUS W
WHCTUTYIIMOHANIEH OIMUT C MOAOOHM CTpaTeTMd B peajqHa cpeaa. loBa OT CBOA CTpaHa
moJ4epTaBa HEOOXOUMOCTTA OT EKCIUTMIIMTHO MHCTUTYITMOHANMM3paHe Ha stakeholder ananusa,
ype3 KOWTO IleJieHacoueHaTa KOMYHHUKAIMs Jia ce€ MpeBbpHE B YCTOWYMB €JIEMEHT OT
KOMYHHMKAITHOHHUS IMKBJI, 2 HE B WHTYHTHBHA TNpPaKTHKA. Pe3yiaTature Mo TOBa TBBPACHHE
MOJKPEIAT IeHTpajdHara Te3a Ha Xwumote3a 3, ye stakeholder momensT mma KamamuTer na
nonoOpu HEe caMo OOIIOTO KAdyecTBO HAa KOMYHHMKAIHMATAa, HO W HEWHaTa CTpaTerHyecka
HACOUYEHOCT, MEPCOHAIM3ANMS W PEIEBAHTHOCT KbM cCleUu(PUUHU TpakIaHCKU Tpymu. ToBa
OTroBaps. Ha CHBPEMEHHUTE W3MCKBAaHHWS KbM ITyOJWIHWTEC WHCTUTYIIMH J1a KOMYHUKHpAT HE
MacoBO, a CMHCIEHO, aJalNTUBHO M C OTYET 3a peaJHuTe WH(POPMAIMOHHM HYXKIU Ha
00IIIECTBOTO.
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Tebpaenue 6: CorpynauuectBoto Mexay [IPb u yacTHus cexkTop (Hanmpumep ajBOKATCKU
KaHTOpH) o0orarsiBa 0OMEHa Ha eKCTIICPTHH 3HAHUSI.

Kareropus Ha ckasiara 1 2 3 4 5
ITpouent (%) orroBopu 8 14 18 34 26
Tabmuua 26.

[lonydyenure pe3ynratd TMOKa3BaT YMEPEHO [0 BHUCOKO chbriacue: odbmo 60% ot
PECIOHACHTHUTE Ce chIlacsBaT ¢ TBbpaeHuero (34% ,,mo-ckopo cwriaces, 26% ,,KaTeropuuHO
cbriacen™), nokaro 22% wuspaszsBaT Hecbriacue, a 18% ca wueyrpannu. Tosu mpodun Ha
pasmpeneneHue Ipenoiara, 4e MoJIeIbT Ha 3auHTepecoBanuTe crpanu (stakeholder model) Bce
Ollle HE € YHUBEpPCAIHO YTBbpAeH B pamkure Ha [IPb xaTto mMexaHu3bM 3a mpenBHKIaHE U
yIpaBJIeHHEC Ha KOMYHHKAIMOHHU DPHCKOBE. BBIpeKku TOBa, JOMUHHUPAIIUTE IOJIOKUTECIHU
OLICHKM TOTBBPXKJABaT HAJIMYMETO HA HapacTBallla YYBCTBUTEIHOCT KbM IPOAKTHUBHO
KOMYHHUKAIIMOHHO TOBEJCHHE, KaKTO W OCh3HABAaHE HA 3HAUYEHHETO HA CHUCTEMHUS aHAIM3 Ha
BBHIIIHU U BBTPEIIHU aKTbOpU. Pe3ynrtature moakpensT Xumore3a 3, KaTo SCHO IMOKa3Bat, 4ye
stakeholder MomemsT HE NPOCTO yJECHSBAa pPa3MO3HABAHETO HA KIIOYOBH MYOJIUKH, HO H
nomoOpsiBa CTpaTeruuyeckara aJalTUBHOCT M MPEBEHIUSATA HA KOMYHHKAIMOHHU KPU3H.
HabnrogaBanata BapuaTHBHOCT B OTTOBOPUTE CHIIO Taka MOJYEPTaBa HYKIAaTa OT MO-IIHPOKO
npujiarane U o0y4yeHue Mo TemaTa, 3a Ja C€ MPEeBbPHE MOJETBT B YCTOMUYMB YNPaBICHCKU
WHCTPYMEHT B IPOKYypaTypara.

Tebpaenne 7: KoHcyntamuure ¢ MpeacTaBUTENM Ha YaCTHHUS CEKTOp MOAOOpsBAT
Ka4eCTBOTO Ha KOMyHMKallMOHHUTE penieHus B [1Pb.

Kareropus Ha ckasara 1 2 3 4 5
[Ipouent (%) orroBopu 6 12 16 38 28

Tabmuma 27.

Ceprioacuero ¢ ToBa TBBPIACHHE € BHCOKO — 66% OT PECHOHASHTUTE IMOTBbP)KIaBaT
nosioxkuTenHo (38% ,,mo-ckopo cwriacen™, 28% ,,kaTeropudHo cbriaceH*). ToBa moTBBpPKIaBa,
4ye eKclepTHaTa ayJuToOpus Bb3IpHEMa MOJeNa Ha 3aMHTEPECOBAHUTE CTPAHH KaTO I0JIe3€H
aHAJTMTHYEH HMHCTPYMEHT, 0COOEHO B Mpolleca Ha MPHOPUTHU3MPAaHE HAa KOMYHHKAIIMOHHUTE
yeunus. Camo 18% ot oTroBopunure ca B Hechriacue, a 16% ca HeyTpaiaHH, KOETO IOKa3Ba
OTHOCUTENHO CTaOujeH KOHCeHcyc. ToBa BepoATHO ce€ Jb/DKM Ha HapacTBallaTa
MHCTUTYLIMOHAIHA 3PSUIOCT 110 OTHOLIEHUE Ha CTPATErMYECKOTO yIpaBJeHHuEe Ha KOMYHUKAIIUUTE
U pa3zdupaHeTo, ye e(peKTUBHOCTTAa HE € CaMO Pe3yJTaT OT U3JIbYBAHE, a U OT aJeKBaTeH M0100p
Ha ajpecatd. Ha KoHIeNTyaaHO HMBO, TBBpJCHHMETO mMojauepTaBa, ue stakeholder moaxonast
n00aBsi aHATUTUYHA THJIOOYMHA KbM KOMYHHKAI[MOHHATA MOJIMTHKA HA MPOKypaTypara — Karo
MO3BOJISIBA CTPYKTYpPHpPAHO KapTorpadupaHe Ha IeJeBU TPYIH, aJanTHpaHe Ha IOCIaHHUS U
epuKacHO pasmpeneieHne Ha pecypcu. JlaHHWTE MOTBBP)KAABAT EMITMPHUYHATA BAJTHIHOCT Ha
Xunoresza 3, cnopen kosto “stakeholder” Teopusra e mpuioxuMa UM eQeKTHBHA paMKa 3a
yIpaBJieHuEe Ha NHCTUTYIIMOHATHA KOMYHHUKAIMH B TIyOJIMIHUS CEKTOP.

Tebpaenue 8: EdextuBHata komyHukanus Ha [IPb xbM mpencraBurenure Ha OusHeca
HachbpyuaBa MHCTUTYIIMOHAIHATA TPO3PAYHOCT M OOIIECTBEHOTO JJOBEPHE.
Kareropus Ha ckanara 1 2 3 4 5
ITporent (%) otroBopu 9 14 18 34 25

Tabmuia 28.

Cwriacue ¢ TBbpAeHHETO U3pasaBat 59% ot excnepture (34% ,,mo-ckopo cwrriaacer’, 25%
,,KaTerOpHYHO ChIyaceH™), nokato 23% wu3passBar Hecbrinacue, a 18% 3ama3Bar HEYTPaIHOCT.
To3u pesynrat moTBbpkaaBa, uye stakeholder momxomabT ce BB3MpuUeMa KaTo e(EKTHBEH
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HHCTPYMCHT IIpU CTPATCTUYCCKO IUIAHHPAHC, HO BCC OIIC HC € HAIIBJIHO HWHTCIPHUPAH B
KOMYHHUKAIITMOHHATA IIPpAKTUKA Ha I1Pb. Bep3moxkHaTa IIprUYKHA 3a 4acCT OT PE3CPBUTE MOXKE 1a CC
TbpCU B OI'PaHUYCHOTO 06yquHe o CTPATCTUYCCKO YIIPABJIICHHUC HAa KOMYHHUKAILIUKU CPCI
AIMHUHUCTpaluATa, KaKTO M B JIMIICAaTa HA CUCTEMHU BBTPCIIHU IMPOLECH 3a KapTorpa(bI/IpaHe n
AHAJIM3 HAa 3aMHTCPCCOBAHUTC CTPAHU.
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I'paduka 7. Paznpenenenrue Ha OTTOBOPUTE MO TP TBHpACHHS oT Xunorte3a 3 (JIukeproBa
CcKana)

Tes3u pesynratu momueprasar, ye stakeholder MogenbT € mpUIIOKKUM, HO HErOBaTa peaiHa
e(EeKTUBHOCT 3aBUCHU OT CTENEHTa, B KOSITO € HWHCTUTYIMOHANU3UPAH M TOAKPENEeH OT
CHOTBETHUTE METOJMYECKH M TEXHOJIOTHYHU pecypcu. [lomoOHO yTBBpXkKIaBaHE H3UCKBA
BHEJpsIBAaHE HAa AHAIUTUYHH MHCTPYMEHTH, aHTQXXUPAHOCT Ha PBHKOBOJCTBOTO U crenu(pUuHU
KalaluTeTH B paMKUTE HA KOMYHUKAIIMOHHUTE OTJENU. Taka, BRIIPEKH YMEPEHUTE KoJIeOaHus B
OLICHKUTE, TBBPAECHUETO EMIUPHUYHO MOAKpens Xwumore3a 3, TbH KaTo MOTBbPXKAABa
MPWIOKUMOCTTa Ha TEOPETHUYHHS MOJENI B YCIOBUSATA Ha IyOJWYHA HWHCTUTYLUS KaTo
IpOKypaTypara — 0coO€HO B ABJArOCPOYHATA MEPCHEKTHBA HA CTPATErMYECKO YIPaBICHHE.

Tebpaenue 9: Yectusat auanor mexnay I[IPb u npencraButenure Ha OM3HEca MOAKpPEIS
aJlalITHBHOCTTA Ha KOMYHUKAIlMOHHATA CTPAaTErusl.

Kareropus Ha ckayara 1 2 3 4 5
ITpornent (%) otroBopu 7 10 15 36 32

Tabmuma 29.
[TonydenuTe pe3yaTaTu oTpa3siBaT BUCOKA CTEIEH Ha ChIVIacue cpell ekcrepTute — 68% ot
pEeCnoHACHTUTE TOAKpensaT TBbpAeHuEeTo (36% ,,mo-ckopo cwrimacer”, 32% ,,kaTeropuuHo
ceriacen”). ToBa e sicen mHaukarop, ye stakeholder ananu3bT ce BB3MpHEMa HE caMO KaTo
IJIAHOB, HO M KaTO PEaKTUBEH MHCTPYMEHT — C MPSIKO MPUIIOKEHHE B YCIOBHS HA HECTaOMIIHOCT,
COLIMAJTHO HAINpEeKEeHWe WM WHCTHTyIMOHajeH Hatuck. Camo 17% wu3passBar HechbIllacue, a
15% ocraBat HeyTpasHA. ToBa TOKa3Ba CPaBHUTEIIHO BHCOKA CTCINEH HA 3psUIOCT B
KOMYHHKAIIMOHHATA KYJITypa Ha W3BaJKaTa, KOSITO pa3lo3HaBa aJIalTUBHOCTTA KaTO CHITHOCTEH
KOMITOHCHT OT CBbBPEMCHHOTO YIIPABJICHUC HaA HY6J'II/I'-IHI/I HHCTHUTYLIUH. Mmenno B KkOHTEKCTA HaA
kpusucHu cutyanuu stakeholder moaxoasT Mo3BoisiBa I'bBKABO MPEHACOYBAHE Ha MOCIAHUS,
MPEOICHKa Ha TPHOPUTETH H CBOEBPEMEHHO B3aMMOJIEHCTBHE C KIIOYOBH ITyOJUKH.
Pesynrature sCcHO TOTBBpKIAaBAT BaNUAHOCTTAa Ha Xumore3a 3, KaTo MOAYEpTaBar, ue
MPUJIATAHETO Ha TEOPHUATA 32 3aMHTEPECOBAHUTE CTPAHU HE € CaMO CTPYKTYPEH, a ¥ JWHAMHYCH
Mpolec, KOMUTO MoJo0psiBa YCTOWYMBOCTTA HA MHCTUTYIIUATA MPU KOMYHUKAIIMOHEH PUCK.
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Teopaenue 10: Bsaummuoro wundopmupane wexny IIPb u HenmpaBuTencTBeHHTE
OpPraHM3alMM € 4acT OT CbBPEMEHHATa KOMYHHUKAIIMOHHA TIOJUTHKA.

—_—

Kareropus na ckaiara 2 3 4 5
ITpouient (%) orroBopu 6 9 15 38 32

Tao6muma 30.
Cernacuero ¢ TBbpAeHHETO € KareropuuHo — 70% ot ywactHuuure (38% ,,0-ckopo
cbriacen”, 32% ,,KaTeropu4HO CHIJIACEH') YTBBPXKAABAT, Y€ MOJAETHT HAa 3aWHTEPECOBAHUTE
CTpaHu mpcjiara e(l)eKTI/IBeH MCTO/J 3a aJalTUpaHC HAa MHCTUTYHUOHAJIHUTC KOMYHHKAIIMOHHU
LeIH KbM pEalIHU COLMATHKU OyakBaHMs. ToBa € siceH CUrHAJl 3a CTPATeru4ecKus MOTeHIIUA Ha
MOJX0/Ia, OCOOCHO B HWHCTUTYIIMH, TOUIOXKEHH Ha OOIIECTBEH KOHTPOJI WM OYaKBAaHHUS 3a
MPO3pavyHOCT, KakBaTo € npokyparyparta. Camo 15% ca Heyrpannu, a eaBa 15% wuspazssar
HEChIJIacHe, KOETO IMOTBBPKIaBa BUCOKO HUBO HA MPO(ECHOHAIHO IPU3HAHUE KbM TEOPHSTA Ha
3aMHTEPECOBAHUTE CTPAHU cpell excreptute. JlanHuTe nmoTBbpxkaanar, ye stakeholder moaxonsT
HC € IPOCTO KOMYHHUKAIIMOHCH HWHCTPYMCHT, a IIPUHOUII HaA YIPABJICHUC Ha OYaKBaHUA,
OTHOIICHUS U JIOBEpHE, KOMTO MHTErpupa 00IIecTBEHATa Cpe/la B MHCTUTYIIMOHATHOTO MHUCIICHE
U 1uiaHupane. Toll MO3BoJisiBAa KOMYHHUKAIusATa Aa ObJE HE CaMO €IHOIMOCOYEH IOTOK OT
uH(popMalusi, a CpeJCTBO 3a CTPYKTYpHpaHE Ha IUajor W MPUOPUTH3UpAHE Ha MyOnMyHaATa
S3HAYMMOCT Ha HHCTUTYLITMOHAJIHUTC HCﬁCTBHH. TB”bp]lCHI/IeTO CHUJIHO IMOAKPCIIA Xwurores3a 3, KaTto
nokassa, ue stakeholder Teopusita € He camMo MPHUIIOKKUMA, HO U CTpaTernyecku eeKTHBHA paMKa
3a ynpasjieHUue Ha KomyHukanuure B [1Pb.
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I'papuxa 8. Pasmpenenenme Ha otroBopute mo TBbpAeHUs 9 u 10 or Xwumoteza 3
(JIukepTtoBa ckana). U3TOYHHK: aBTOPCKH M3UUCIICHUA Ha 6a3a ekcriepTHO mpoyuBane (n=100)
N3Boa Xunoresa 3
I'paduka 9. Cpequu croitHocTH Ha cbruiacue 1o 10 TBbpAeHus (Xumoresa 3)

CpenHun CTOMHOCTN Ha cbrnacue no 10 TBbpaeHus (Xunortesa 3)

CpepnHa oueHka (o1 1 go 5)




EmMnupuynuTe NaHHU OT BajluAMpaHETO Ha XUMOTe3a 3 HEeIBYCMHCIEHO MOTBBPKIABaT
NPUIOKUMOCTTa W AHAIMTUYHATA CHJIA HA TEOpHUATa HAa 3aMHTEPECOBAHUTE CTPAaHU KaTo
VIOPaBIEHCKA U KOMYHHKAllMOHEH HHCTPYMEHT B HHCTUTYIMOHanmHaTa mnpaktuka Ha [IPb.
CpenHuTe CTOMHOCTH Ha ChITIACHE 10 BCHUKU JECET TBHPJCHUS, BapUpAIllM B JHara30Ha MEXKIY
3.6 u 4.0, mpu TOBa C AOMHUHHUpAIl ] HAa OTFOBOPHM B HAW-BUCOKHUTE KATETOPUU HaA
JlanikbpTOBaTa CKaja, IE€MOHCTPUPAT YCTOMYMBO U KOHILIENTYaTHO OCMUCJIEHO Bb3IIPUEMAHE Ha
stakeholder-moznena cpen peCioOHICHTUTE ¢ EKCTIEPTEH MPOQHIT.

AHaMM3bT Ha OTTOBOPUTE Pa3KpHBa, Y€ yYaCTHUIIUTE HE caMO MO3HABAT KOHIICTIIUATA 32
3aMHTEPECOBAHUTE CTPAaHU, HO U UACHTU(ULIMPAT HeHATa MPAKTUYECKA CTOWHOCT — Half-BUCOKO
OLIGHEHH Ca TBBPACHUATA, CBBP3aHH C HU3IPAKIAHETO HA KOMYHUKAI[MOHHU MPUOPHUTETH,
aziekBaTHU Ha obOmecTBeHuTe ouakBanus (TBepaenue 10), ynpasnenuero Ha kpusu (TBbpaeHue
9) u nporuosupane Ha puckoBe (TBbpacHue 6). ToBa moTBEpkIaBa, ye stakeholder mogxonsT B
[1Pb He e BB3MpHEMaH (OpPMANHO, a € UHTEPHAIM3UPAH KATO YaCT OT CUCTEMHATa JIOTHKa Ha
VIIPaBJICHUETO Ha JOBepHe, MyOindYeH oOpa3 W MHCTHUTYyHHOHaJeH auanor. CiemoBaTenHo, B
CBETJIMHATA HA EMIUPUYHUTE pe3yaTaTu, XumoTe3a 3 cieasa Aa Obe mpuera KaTo NOTBbPACHA.
Stakeholder-monenpT crmeaBa He camo aga ObIe TpwiIaraH, HO W JOIBIHUTEIHO
WHCTUTYIIMOHATU3UPAH Ype3 KOHKPETHU METOJUKH, IUTUTATHU UHCTPYMEHTH M CTPATETUYECKH
KanayuTeTy, 3a Ja Ce NPEeBbpPHE B AP0 Ha ePEeKTHMBHATA KOMYHHKAI[MOHHA TOJMTHKA Ha
npokyparypara. [loreHnnanbT My Ja chbueTaBa BhHIIIHA OTYETHOCT C BHTPEIIHA aIallTUBHOCT T'0
MIpaBU HE3AMEHUM KOMIIOHEHT B CbBPEMEHHOTO ITyOJIMYHO yIIpaBlieHHE.

Xunomesa 4: Adekgamuocm u RPUNONHCUMOCI HA PAZPADOMEHAMA MEMOOUKA
Tebpaenue 1: ,,MeronukaTta n3uepnarenaHo oOXBalla KJIOYOBUTE €TANU Ha YIPaBIECHUETO
Ha koMyHukanuure B [1PB.*
Kareropus Ha ckasara | 1 2 |3 |4 |5
[Tpouient (%) orroBopu | 10 151201]40 | 15

Tab6muna 31.
[TonydyenuTe pe3ynratu moka3BaT OTHOCUTEIHO PA3MpPEEIeHO MHEHHUE CPEeJl eKCIepTHaTa
ayautopusi, kato 55% OT pecnoHAeHTUTe u3paszsBar cbriacue (40% ,,10-CKOPO ChIVIACEH U
15% ,,kareropuuHo cebriaced”), 25% wuspassBar Hecbriaacue (10% xareropuuno, 15% mo-
cKopo), a 20% ca HeyTpanHu. Tazu nonspuzanys cieaBa Aa ce UHTEpPIpeTHpa He KaTto ci1adocT
Ha MeETOJMKaTa, a KaTo MposiBa Ha MNPOPECHOHAIHO KPUTUYHO MHCJIEHE, MPUCHILO Ha
PECTIOHJIEHTH C YIPaBICHCKH U KOMYHMKAIlMOHEH OMUT B MyOnuuyHus cexrop. [lomoxxutenHure
OTIOBOpPHM II0Ka3BaT, Y€ IOBEYE OT I[OJIOBUHATA YYAaCTHHUIM BB3MpHEMAT METOAMKATa KaTo
CTPYKTypUpaHa, JIOTHYHA M O0OXBallalla OCHOBHUTE KOMIIOHEHTH Ha KOMYHHKAllHOHHOTO
yIpaBlieHHE, BKIIOUYUTETHO IJIaHUpAHE, B3aUMOJEHUCTBHE C BBTPEIIHM U BBHIIHU ITYOJIUKH,
ylpaBlieHHEe Ha KpH3M, KaHAJIM Ha pas3lpOCTpaHEHHE U OlleHKa Ha e(eKTuBHOCTTa. ToBa
JEMOHCTpHpa, Y€ MeTOoAMYecKaTa paMKa OTroBaps Ha KJIIOYOBUTE M3UCKBAHMUS Ha
CTpaTerHuecKusi MyOJrMueH MEHWIKMBHT. ChIIEBPEMEHHO, 3HAUMMHUAT U1 Ha HEYTPaIHH U
HEChIJIaCHU OTTOBOPH MpeArosara, ye OrnpeieieH! eKCIepTH BEepOsTHO HACHTU(UIMpAT JUrca
Ha JbiaOounHa B crneuu¢uuHu (a3u, Karo HampuUMep MpeABapUTENIHA JUMAarHOCTUKAa Ha
KOMYHHKAIIMOHHATa Cpela, BbTPEIIHO-UHCTUTYI[MOHAIHO ChITIaCyBaHE Ha IOCIAHUATA WIH
MHJVKATOPH 3a U3MEPBAHE Ha BJITOCPOYHO BB3JEHCTBUE. TOBa € SICEH CUTHAJI, Y€ METOJUKATa
¥MMa IMOTEeHIMAJl 3a HATaThLUIHO Mpelu3upaHe U ajanTtanus, ocoOEHO ako ce LeJIH OlepaTHBHA
MIPUJIOKUMOCT B MO-IIAPOK aIMUHUCTPATUBEH KOHTEKCT.
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Teepaenne 2: ,,CTpykTypara Ha METOJAMKAaTa € JIOTMYECKa M JIECHO MPWIOXKKMMa Ha
MpaKkTuKa.

Kareropus na ckasara | 1 2 |3 14 |5
IIpouent (%) otroBopu | 5 10| 15|50 20

Tabmuua 32.
Pesynrature OT eKCHEpTHOTO MNpPOYYBAHE IO BTOPOTO TBBPACHHE OUEpTaBaT BHCOKA
CTEIEH Ha ChIJIaCUE C TBBPACHHUETO, Y€ METOJIMKATA C€ OTINYABA C SCHA JIOTUYECKA CTPYKTYypa U
npakTuuecka npuioxkumoct. O6mo 70% ot pecrionaeHTuTe u3pasasar cbriiacue (50% ,,mo-
ckopo cbriaceH u 20% ,,KaTeropu4Ho ChIVIACEH'), JOKATO oOTpuuaTeaHuTe oueHku (5%
kareropu4Ho u 10% mo-ckopo HechriacHH) ca cBeAeHH 10 enBa 15%, a 15% ot yyactHunute
ocTaBar HeyTpaiHU. Te3u pe3yiaTaTu NpeAocTaBAT CUIHA EMIMPUYHA IOJKpENa 3a BaJIMJHOCTTA
Ha CTPYKTYpPHHUS MOJEIN, NpeJIokKEeH B paMKuUTe Ha paszpaboreHara meronuka. Jlormueckara
MIOCJICZIOBATEIHOCT HA €TaluTe — OT MpPEeABapUTElIeH aHaiu3 M KaprorpapupaHe Ha
3aMHTEPECOBAHUTE CTPaHH, MPe3 IJIAHUPaHEe HAa KOMYHUKAI[MOHHU JAEUCTBUA, 10 MOHUTOPUHT U
oOpaTHa BpB3Ka — € BB3MPUEMA OT EKCIIEPTUTE KaTO KOHIENTYATHO MOIpeeHa, (yHKIIMOHATHO
000CHOBaHAa M YIPaBICHCKU W3MbIHUMA. M3pa3eHOTO chriacue MOKa3Ba, Y€ METOAMKAaTa
ChUYeTaBa TEOPETUYHA KOHCUCTEHTHOCT C MPHUJIOKEH MOTEHIINAJ, KOETO € OT 0COOEHO 3HAUYeHUE
3a wuHcTUTyuMu Kato [IPB, KbaeTo ympaBIeHCKUTE WMHCTPYMEHTH cClelBa Ja Objaar
€IHOBPEMEHHO HOPMATHBHO CHBMECTHMH, OMEPANMOHHO €(QEeKTUBHU U  OOIIECTBEHO
pasno3HaBaeMu. ToBa JAEMOHCTpUpa, Y€ MpEeAsIOKeHaTa paMKa He € abcTpakTHa, a BrpajJcHa B
peaJIHOCTTA Ha MYOJIMYHOTO YIIpaBJIEHUE U CbOTBETCTBA HA HY)KJIUTE HA IIPaKTUKATA.
Tebpaenue 3: ,Meronukara € HacouyeHa KbM KOHKPETHH JIEHCTBHUS 3a MOBHUIIABaHE HA
epeKTUBHOCTTA Ha KOMyHuKanusTa B [IPB.*

Kareropus na ckasiara | 1 2 |3 14 |5
[Tponent (%) otroBopu | 3 10 | 27 1 40 | 20

Tab6muna 33.
Pe3synrarture oT OTroBOpUTE IO TOBA TBHP/ICHNE MTOKA3BAT YMEPEHO, HO 3HAUMMO PaBHHUILE
Ha cpriacue — 60% OT pecnoOHIEHTUTE IpHEMAT, Y€ METOAMKATa ChbAbpXKAa KOHKPETHH U
npunoxkumu nercteus (40% ,,mo-ckopo cerinacen u 20% ,,kareropudso cwriacen’). Camo 13%
u3pazsBaT HecbIylacue, 1okaTo 27% ce MO3MLIMOHMpAT HEYTPaIHO, KOETO MOXKE /1a C€ ThIKYBa
KaTo JIMIIcCa HAa KaTeropuyHa INpeleHKa WIM KaTo MHIUKaluus 3a HEoOXOAUMOCT OT
JOIIBITHUTEIIHYU Pa3siICHEHUS 110 ChIBPKAHUETO Ha ollepaTUBHUTE MepKu. [lomyuenure pesynratu
Iperoiarar, ye rno-rojisiMara 4yacT OT eKCIIepTHAaTa U3BaJKa pa3lo3HaBa MPSKOTO MPAKTUYECKO
Haco4YBaHE Ha METOJMKAaTa KbM IOBHUIIABaHE HAa KOMYHHUKAI[MOHHaTa e(eKTHBHOCT. ToBa He
MIpe/ICTaBIsiBA OTXBBPJIIHE HAa METOAMKAaTa, a IO-CKOpPO MpHU3MB 3a Jopa3paboTBaHE Ha
NPUIOKHU (OpMATU M MPAKTUYECKH MPUMEPH, KOUTO Jla YBEJIWYAT MOJIE3HOCTTA M 3a LIUPOK
KpbI' OT nomsBaTenu. OT riieHa TOYKa Ha XUIOTe3aTa 3a MPUII0KUMOCTTA U aJeKBaTHOCTTA Ha
METOJIMKATa, TE3U PE3yJITaTH MOraT Jla c€ MHTEPIPETUpAT KaTo €MIMPUYHO YTBBPKIABAHE C
yCIIOBUE — CBIIECTBYBAa SICHO pa3lO3HABaHE Ha IIOJIE3HOCTTAa M HACOYEHOCTTa M, HO U
000CHOBAHO OYaKBaHE 3a JOIBJIHUTENIHA EKCIUTMKAIMs Ha ACUCTBUATA, (opMalu3upaHe dpe3
WHIMKATOPU U MpHUMEpU OT peajHara mnpakTuka. B o0oOmenue, TBbpaeHue 3 moTBbpkIaBa
(GyHKIIMOHATHATA OpPUEHTAIMS Ha METOJMKaTa KbM pEalHO M3MBJIHUMHU JCUCTBUS, KaTo
CBILIEBPEMEHHO  MOJYepTaBa HEOOXOIMMOCTTa OT HaJArpaXJaHe upe3 KOHKPETHOCT,
MHCTPYMEHTApHUyM M KazyHcTuka. ToBa ro mpaBu BakeH (OKyc 3a cjelBallo pa3BUTHE U
MpuJiaraHe Ha MeTOJMKaTa B paMKUTE Ha MPOKypaTypara.
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I'paduka 10. Pasnpenenenue Ha OTTOBOPUTE 1O TpU TBBPAEHUS OT Xumnoresa 4
(JIuxeptoBa ckana)
W3TOYHMK: aBTOPCKU M3YHCIEHUS Ha 0a3a ekcriepTHO npoyuBaHe (n=100)

O6xBatr Ha Mmetonukata (TBBpaeHue 1) — camo 55% ca chriacHM WM KaTETOPUYHO
ceriacHu, a 25% ca B Hechrimacue. ToBa mpeamoniara M3BECTEH KPUTHYEH IMOTEHIMAN 3a
pa3muMpsBaHe WIK AOIBIBAHE HA ChABPIKATEIIHUTE KOMIIOHEHTH Ha MPeIIoKeHaTa CTPYKTypa.

CTpyKTypHa JIOTUKA U MPHIOKUMOCT (TBbpAeHHE 2) — ¢ HaJ 70% MONOKUTETHU OLICHKH U
camo 15% orpumarennu, TyK ce HaONMIOJaBa CWJIHO YTBBP)KAAaBaHE HA apXHUTEKTypaTa Ha
METOJIMKAaTa, KOETO NMpUaBa BAIUIHOCT Ha pa3padOTEeHUsI HHCTPYMEHT.

KonkperHoct Ha npemioxeHure neictBus (TBbpaeHue 3) — 60% OT excnepTure CUuTar,
4ye METOJUKaTa ChAbpKa MNPUIOKUMHU U TPAKTUYHH MepkH, HO 27% ca HeyTpaiHu. ToBa
MOJICKa3Ba HEOOXOAWMOCT OT JOMBIHHUTEIHO ONepalOHAIM3APAHe Ype3 TpUMepu U 00pu
MIPaKTUKU.

Teepnenue 4: ,MeTtoaukara TpeABIDKAA MEXaHU3MHU 3a OICHKA W aJalTaius CIPSIMO
3aMHTEPECOBAHUTE CTPAHU.

Kareropus na ckanara | 1 2 |3 |4
ITpouent (%) orroBopu | 10 2012513510

Tabmuma 34.
ToBa TBBpIEHME MOIy4yaBa MO-cMeceHU oueHKU: 45% cwrioacHu, 25% neyrpanau, 30%
HecwriiacHu. Criopen eKcrepTuTe, B METOAMKaTa uMa o0Iia paMka 3a OIleHKa U 00paTHa BPb3Ka,
HO HE BCUYKHM CUMTAT, Y€ MEXAHU3MUTE Ca JOCTAaTbUYHO PA3BUTH WIM KOHKPETHO OIMCAHHU.
Hsxon koMeHTapu npenopbuBaT Ja c€ BKJIIOYAT MOBEYE M3MEPUTENIN U NMEPUOANYHU Mperienn
Ha pe3ynTarute. ToBa moka3Ba, ye TYK MOXe Jia ce 100aBU JOIbIHUTENIHA ICHOCT, HO OCHOBHATa
ujesl — HUIMYUETO Ha OLEHbUEH KOMIIOHEHT — € Pa3lo3Hara.
Teepaenue 5: ,,IIpenoxkeHnTe MEpKH B METOAMKATA CbOTBETCTBAT Ha Hyxkaute Ha [IPb u
Morar Jia ce npusiarat epeKTUBHO.

Kareropus Ha ckamata | 1 2 |3 |4
[Tponent (%) otroBopu | 7 1512813515

Tabnuua 35.

Pesynrature 1o TOBa TBBpACHHE OUYEpTABAT IMO-YMEPEHO PABHUINE HA TOJKPErNa CIpsSIMO
OCTaHaJIUTE TBBPJEHUS B OJIOKa, HO BCE MaK ChXPaHABAT MOJOXKHUTENHA JoMUuHaHTa. O61mo 50%
OT PECTIOHICHTHTE U3pa3siBaT ChIIIACHE C TBBPACHUETO, Y€ MPEITI0KECHUTE B METOJMKATa MEPKHU
ChOTBETCTBAT Ha KOMYHMKAallMOHHHUTE HYxkau Ha [Ipokyparypara Ha PemybOnuka bbarapus u
Morar J1a OpaaT eheKTUBHO NpUIoKeHU. 28% OT yJyacTHUIUTE ca HEyTpajaHH, a 22% CroaensT
HechIJIache — JsJI, KOWTO He OMBa Jja ce MOJICHsBa B IpoLieca Ha METOAMYECKO Bajuaupane. Ot
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€IHa CTpaHa, IOJIOXKUTEIIHUTE OLIEHKU ITOTBBPIKAABAT, Y€ METOIUKATA ChIbPKA ChAbPKATECIHU
IIPEJIOKEHUS C OIIEPATUBEH MOTEHIUAN, KOUTO PECIIOHIEHTUTE Pa3lO3HaBaT KaTO IPHUIIOKUMU
B KOHTEKCTa Ha MHCTUTyLHMOHaNHATa peasHocT Ha IIPb. ToBa ce oTHacs 10 MepKH, CBBpP3aHU C
MHGOPMALMOHHA MPO3PAYHOCT, CTPATErMUECKO B3aWMOJICHCTBHE ChC 3aMHTEPECOBAHU CTPaHH,
CTPYKTypUpaHe Ha MyOJIMYHU W3SIBM U YyNpaBlIeHHE HAa KPU3UCHU KoMyHuKauuu. OT apyra
CTpaHa, CPAaBHUTEIHO BUCOKUAT 51 HA HEYTPAJIHA U KPUTUYHU OTTOBOPH IIOJICKA3Ba, Y€ 4acT OT
IIPEJIOKEHUATA Ca BB3IPUETH KaTO IMPEKAJIEHO OOIMM WM HEJOCTaThb4YHO OIEPaTHUBHO
nepunupanu. KoMmeHTapuTe Ha eKCHEpTHTE coyaT, 4e JMIcaTa Ha KOHKPETHHM MEXaHHM3MHU 3a
UMIUIEMEHTAUs, HEJAOPa3BUTH HMHIUKATOPH 332 €(PEKTHMBHOCT WJIM OTCHhCTBUE HA
MHCTUTYLMOHAJIHM aJlaliTalliy MOKE Ja BB3MPEIATCTBA IPAKTHUECKATA MPUIIOKUMOCT, 0COOEHO
B YCJIOBHSTA HA MpaBHA CTPOTOCT U HepapXUYHOCT Ha chaedHara cucrema. OT TiieHa TOUKa Ha
eMIMpHYHAaTa Banuzauus Ha Xunore3a 4, pe3ylTaTUTE OT TOBAa TBBPIACHHUE ClEIBa Ja Ce
HMHTEPIPETUPAT KAaTO YCJIOBHA MOJKPEIa, MPUAPYKEHA OT ACHA MPENOPbKa 3a HAATPAXKIAAHE HA
METOAMKaTa 4pe3 IpeLu3upaHe Ha JAEUCTBUATA, A00aBsSHE Ha CLIEHApPUU 3a IMPUIOXKEHHE U
pa3paboTBaHe Ha HHCTUTYIIMOHAIHYU aIJallTALIMOHHN PAMKH.

Teopnenne 6: PenoBHuTe O0O0y4eHHsT 10 MEOUHHM KOMYHUKAllMd  TIOBUIIABAT
npodecuoHanm3ma Ha ropoputenute Ha [1Ph.

Kareropus Ha ckasara 1 2 3 4 5
[Tpouent (%) orroBopu 5 10 15 40 30
Tabmuua 36.

[losnydyeHnTe naHHM SCHO NOKAa3BaT BUCOKA CTENEH Ha cbriacue cpen excneprure — 70%
OT Y4aCTHULMTE IIOCOYBAT, Y€ CE€ CHITIACABAT MM KAaTETOPUYHO CE€ ChIVIACABAT C TBBPICHUETO,
ye peaoBHOTO oOyyeHMe B o0nacTTa Ha MEIUHHMTE KOMYHUKAalMM  I0J00psBa
poecroHaIHOTO TMpeACTaBsIHE Ha TOBOPUTENUTE Ha Mpokyparypara. Camo 15% wuspassBar
Hecbracue, Jokato 15% ca HeyrpamHu. Te3nm pe3ynTaTH CBUACTEICTBAT 3a LIMPOKO
MHCTUTYIIMOHAJIHO TMpPHU3HAHUE Ha HY)KJaTa OT CHCTEMaTH3MpaHa KBalW(UKaIMs, 0COOEHO B
chepa, B KOATO KOMYHUKAI[MOHHHTE TpEIIKM MoraT Ja JOBeJaT 10 pPEeMyTalMOHEH PHCK.
OOyueHusiTa HE MMPOCTO U3rPAXKAAT TEXHUYECKA KOMIIETEHTHOCT, HO ()OPMHUPAT U CEH3UTUBHOCT
KbM €3MKa, TOHa U CTHJIMCTHKaTa, KOUTO ca OCOOCHO Ba)KHU 3a €/lHAa MHCTUTYLHS OT BHCOK
obmectBen uHTepec karo [IPb. [lanHuTe mnOTBBp)KIaBaT, Y€ METOAMKATa, aKO BKIIIOYBA
peryasipeH Moayn 3a oOydyeHMs, clie/iBa Jla ce pas3riexia KaTo NMPaKTHUECKH MPUIOKHMA U
KOHLENTYaJTHO IMbJIHOLIEHHA. ToBa TBBbpJACHHE MpPSIKO MOTBbpXkAaBa Xumnoresa 4, T KaTo
[IOKa3Ba, 4Y€ EKCIEPTUTE pa3lo3HaBaT BB3JACHCTBUETO HAa BBTPEIIHATA KOMYHHKAIlMOHHA
KOMIIETEHTHOCT BbpPXY €()EeKTUBHOCTTA Ha MyOIMYHATa KOMYHUKALUS.

Tebpaenue 7: BbBexnaHeTo Ha ChbBPEMEHHHM HH(GOPMAIMOHHM TEXHOJIOTMHU YJIECHSBA
oneparuBHaTa komyHukanus B [1Pb.

Kareropus Ha ckanara 1 2 3 4 5
ITporent (%) otroBopu 4 9 15 42 30
Tabnuua 37.

PesynTatuTte mokassar sicHO ipeoOiaaaBamio ceriacue: 72% OT PeCTOHIGHTUTE U3Pa3siBaT
MOJIOKUTETHO OTHOLIEHUE KBbM TBbpPJAEHUETO, Kato 42% ca ,,o-ckopo cbriaacHu®, a 30% —
,,KaTeropuuHo chriaacHU . ToBa SCHO TIOKa3Ba, 4Ye TEXHOJOTMYHATa TpaHchopMmanus ce
BB3MpHEMa KaTO OCHOBEH YCKOPHUTEN Ha €()EeKTHMBHOCTTA B WHCTUTYI[MOHATHATA KOMYHUKAIIUA.
Camo 13% ot ankeTupaHuTe ca B Hechriiacue, a 15% ocraBaT HeyTpaaHU, KOETO Mpejrnoiara
BHCOKa, HO HE ITbJIHA CTEIEH Ha KOHCEHCYC — BB3MOXKHO € TOBa Jla CE€ ABJKM Ha Pa3IUuus B
JOCTBITA IO TEXHOJIOTHH, OPTAaHU3AIMOHHU KYJITYPH WM CTENEH Ha JUTHUTATHA 3PSUIOCT MEXKTY
OTJIETHUTE 3BEHAa Ha Mpokyparypara. OTroBopute mnoguepraBar, ue BbBexaaHeto Ha WUKT
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(MH(pOPMAIIMOHHN ¥ KOMYHHUKAIIMOHHU TEXHOJIOTHH) HE € MPOCTO aJMUHUCTPATHBHA WHOBAIUS,
a cTparermuecka HEOOXOJUMOCT, KOSTO MOJO0OpsiBa BBTPEIIHATA KOOpPAUHAIMS, BPEMEBHS
OTKJIMK M MPO3PAvYHOCTTa B KOMYHUKAIIMOHHUTE TIpoliec. TBbpIeHHeTo noakpens Xumnoresa 4,
KaTo NOTBbpKJaBa, 4e pa3paboTeHaTa METOJUKAa 3a YIpaBICHHE Ha KOMYHHUKAlMUTE €
MPUJIOKKMMA, TIPU YCJIOBHE Y€ WHTErpupa JAUTUTAIHU PECYPCH, OTrOBApsIIM HAa HYXKIUTE 3a
Obp3UHa, MPOCIEIUMOCT U OllepaTUBHA aJIEKBATHOCT B MyOJIUYHUS CEKTOP.

Teepaenne 8: HuUCKMAT ONUT HA MIIAAIIUTE CIYXUTEIM HE OKa3Ba BIIHUSHUE BBPXY
npodecuoHaHOTO npeacTaBsue Ha [IPb mpex menuure.

Kareropus na ckaiara 1 2 3 4 5
ITpouent (%) orroBopu 18 20 22 24 16
Tabnuma 38.

OTtroBopuTe Ha Y4aCTHULIUTE IO TOBA TBBPACHHUE [OKA3BaT CHUJIHA MOJSApU3ALMS U JIUIICA
Ha SCHO M3pa3eH KoHceHcyc. 38% oT pecrionaeHTuTe ca B Hecbrinacue (18% kareropuuno, 20%
[I0-CKOPO HeChbIIacHM), Aokato camo 40% uspassBat cbriiacue, a 22% ocraBar HeyTpalnHu. Te3u
pe3ynTaTé mpearnoarar, 4e pecrnoHJIEHTUTE He CIOACNAT €JMHHA BU3UsS OTHOCHO pOJIATa Ha
poeCHOHATHUS ONUT B IMTyOJIMYHOTO MPEACTaBIHE HA MHCTUTYHHATA. JImcaTa Ha KaTeropuyHa
MOJIKpena MOXeE Ja ce ThIKyBa B JBe HampaieHus. OT enHa cTpaHa, TS OTpa3siBa peayHa
YYBCTBUTEIHOCT KbM Ba)XKHOCTTA HA HATPYNaHUS OMUT B KOMYHHUKAIlMOHHU CUTYallMH C BUCOKA
CIIO)KHOCT, OCOOEHO TMpH B3aUMOJEHCTBUE C MEAMM W TpakIaHCKU opranmzanuu. OT npyra
CTpaHa, Bb3MOXKHO € YacT OT PECHOHJEHTUTE /a PA3uUTAT HA MHCTUTYLMOHAIHU MEXaHU3MU 32
KOHTPOJ, MEHTOPCTBO WJIM CTaHAApPTH3aIMs, KOUTO Ja HeyTpalIu3upar eekra OT JumcaTa Ha
ONUT. AHANU3BT HA TE€3U JIAaHHU HE M03BOJIIBA KATETOPUYHO MOTBbPKAABaHE HA BAJIMJHOCTTA HA
TBbpAeHUETO. HampoTuB — Te mpenmonarar, 4e MeTOAMKAaTa CJelBa M3PUYHO Ja MPEABUAU
MEXaHU3MH 3a ajarnTanus, o0ydyeHHue M Haa30p MPH KOMYHUKALMOHHHUTE (PYHKIUH, IMOETH OT
mitaqmu ekcreptu. CienoBarenHo, Makap TBBPJEHHETO (OpMalHO J1a € yacT OT XwurmoTesa 4,
HEroBarta HWHTEpHpeTalusl CUTHAJIM3Mpa 3a CTPYKTypHAa 30Ha Ha  yA3BUMOCT B
WHCTUTYIIMOHATHATAa KOMYHUKAIIMOHHA apXUTeKTypa. Tazu cnabocT TpsadBa na Obe aapecupana
[Py ONEpaTUBHOTO IMpHJIaraHe Ha MeETOJMKara, C 1€l Ja ce u30erHar pucKkoBe OT
KOMYHHKAIIMOHHA Hee(heKTUBHOCT, Bh3HUKBAIIIA B PE3YJNITAT HA JIIICA HA OMUT WM HeaJeKBaTHA
MO/ATOTOBKA.

Teopaenne 9: OpraHuzanyioHHaTa KOMYyHHMKallMoHHa Kyiatypa B [IPB momoOGpsBa
paboTHata atMochepa U MOTHBAIMATA HA CITYKUTEITUTE.

Kareropus Ha ckayara 1 2 3 4 5
ITpornent (%) otroBopu 6 8 14 42 30
Tabnuua 39.

ToBa TBBpJIEHHE TTOTydaBa MHOTO BHCOKA CTEMEH Ha chriacue — 72% OT y4aCTHUIIUTE
M3pa3siBaT MO3UTHUBHA oleHka (42% ,,mo-ckopo cwriacen™, 30% ,,KaTeropuyHO ChIIaceH),
nokato camo 14% ca seyrpamuu u 14% wuspaszsBar Hecwriacue. JlaHHUTE TOTBBPXKIAABAT
KJIFOUOBATa Te€3a B ChbBPEMEHHATa OPraHU3allMOHHA TEOPHs, CIOpPE]l KOSTO KOMYHHKAallMOHHATA
KyATypa He camo opopMsl MyOJMYHUS UMUK, HO U UMa JUPEKTeH €(EeKT BBbPXY BBTPEIIHUS
KIIMMaT, MOTUBAIIMATA U aHTAXKUPAHOCTTA Ha cayxkutenure. B pamkute Ha [IPB, ToBa € ocobeHo
3HAYMMO, THhH KaTO WHCTUTYHIHATA (PYHKIIMOHWUpA B Cpela Ha OOIIECTBEH HATHCK, IpaBHA
OTTOBOPHOCT M BHCOKHM OYaKBaHMUsS 3a NOYTEHOCT. CbhriaacMeTo MO TOBa TBbPJCHUE
MOTBBP)K/IaBa, Y€ CeKCIepTHaTa W3BaJKa paslo3HaBa BBTPEIIHATA KOMYHHKAIIMOHHA
uH(ppacTpyKTypa KaTo KpUTHUYEH (HaKTOp 3a MHCTUTYIIHMOHATHA €(EeKTUBHOCT — HE CaMO BBHB
BBHIIICH, HO ¥ BBB BhTpelieH miaH. Ciie1oBaTeTHO, TBBPACHUETO TUPEKTHO MOAKPETs XUoTe3a
4, KaTo MOTBBPKJaBa MPUIOKUMOCTTA U AJEKBATHOCTTA HA MpEJJIOKEHATa METOANKA. T € He
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caMO OpUEHTHpaHa KbM BBHIIHUTE NYOJMKH, HO W BrpajJieHa B yIpaBJICHCKAaTa KyJlITypa Ha
MHCTUTYIHATA, KOETO TIOBHUINIABA HEHATAa MPAKTHYECKa yCTOMYMBOCT U CTPATErN4ecKa EHHOCT.

Tebpaenue 10: Hanmumero Ha odunuamHu cTaHgapTH 3a OpuHUHr W JOeKIapanuu
rapaHTvpa SCHO npejaBaHe Ha nocianusta Ha [IPb.

Kareropus na ckaiara 1 2 3 4 5
[Tpouient (%) orroBopu 5 7 13 40 35
Tao6muua 40.

Hamnunero wa scHO  jAepuHMpaHW  KOMYHHMKAIMOHHU — CTaHAApPTH  OCUTYpsiBa
MPEIBUIMMOCT, IMOCJICIOBATETHOCT U JISTHTUMHOCT B IyOJMYHHTE M3SBHM Ha MPOKyparypara.
OCBCH TOBA, TaKHMBa HpOTOKOJII/I orpaHanBaT pI/ICKa oT B’preLHHI/I HpOTHBOpC‘-II/IH, HN3THUYAHC Ha
HenmoaxojsAma uHGopManus WM (QparMEeHTHpPaHO NPEJICTaBAIHE HA HMHCTUTYLHOHAIHATA
IIO3UIIUA. B TO3HU CMHUCBII, TBT)pI[GHI/IeTO eMHI/IpI/I‘-IHO nu KOHHGHTyaJIHO HOTBT)p)KIlaBa XI/IHOTe3a 4,
MoT4epPTaBaliku HEOOXOJAUMOCTTa OT HOPMATUBHA paMKa 3a MYOJUYHU KOMYHHKAIMU. TO SICHO
MOCOYBa, 4¢ e(DeKTHBHOCTTA HE CE MOCTHTa CaMO 4Ype3 €KCIEPTHOCT M TEXHOJOTHH, a M 4pe3
MpoIeIypHA SICHOTA M CTAaHIapPTU3alMs Ha U3PA3HUTE CPEACTBA HA MHCTUTYLIUSATA.

H3Boa mo Xumnoresa 4:

CpeaHun CTOMHOCTU Ha cbrnacue no 10 TBbpaeHns (XunoTtesa 4)

CpepHa oueHka (oT 1 ao 5)

I'paduxka 11. Cpennu croitHocTH Ha chriiacue 1o Jlukeprosa ckana (TBbpaenus 1-40)

AHanu3bT Ha PE3yNTATUTE OT JECETTE EMIIMPUYHO NTPOBEPEHHU TBBPACHHUA N0 Xunoresa 4
MOKa3Ba, 4e pa3paboTeHaTa METOAMKa 3a YIpaBleHHe Ha KoMyHHKanuute B [Ipokyparypara Ha
Peny6nuka bbarapus mo mozena Ha 3aWHTEPECOBAHUTE CTPAHM CE€ BB3MpPHUEMa OT EKCIEpTUTE
Kato (YHKIIMOHAIHO MPUJIOKKMMA, MHCTUTYIIMOHAIHO aJeKBaTHA M CTPATETMYeCKH 3HAYKMMa.
CpenHuTe CTOMHOCTH Ha ChIUIacue IO cKajiara oT 1 1o 5 Bapupar B Auana3oHa Mexay 3.6 u 4.1,
kato Hag 70% OT aHKETUpAHWTE B MOBEYETO CIyyau H3passiBaT ChIVIACHE WM KATErOPUYHO
ChbIVIaCH€ C KIIIOYOBHUTE TBBPJAEHUS, OTPa3sBAIlY KPUTHUUHHU E€JIIEMEHTH OT IPUJIIOKUMOCTTA Ha
METOJIMKATA.

Ha teopetnuHo paBHMIIE, JaHHWUTE MOTBBPXKJIABAT pa3zdoupaHeTo, ye e(heKTHBHOCTTA Ha
KOMYHHKAIIMOHHATA MOJIUTUKA B MyOJUYHUTE MHCTUTYLIMU HE MOXe J1a Ob/ie pasriexkaaHa KaTo
M30JIUPaH pe3yiTaT OT BHHIIHO B3aUMOJICHCTBUE, a cie/Ba Aa Ob/ie CXBalllaHa KaTO CHHEPTU4eH
ebpekT  OT  BBTPEUIHOOPraHW3aI[MOHHA  KYNITYpa, CTpaTeruyecko MUCJIEHE U
MHCTUTYLMOHAIM3UPAHU CTaHJapTH. Pa3paboreHara MeTojuKa, KosTO chueTaBa stakeholder
aHaJIM3 C MHCTUTYIIMOHAJIHU MPOLECH KaTo OO0yuyeHHWe, NUTUTanu3anus U QopMalu3vpaHe Ha
KOMYHHKAIIMOHHU MPOTOKOJIM, HAMHPA BUCOKA CTENEH HA EMIIMPUYHA JIESTUTUMALIUS B OYUTE Ha
eKCIepTHATa ayAUTOPHSI.
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Cpenru CTOAHOCTH Ha chrnacwe no SliukepToea ckana (TebpaeHus 1-40)

Tewpaenue 1
Tewpaeue 2
TevpaeHue 3
TevpaeHue 4
TewpaeHwe 5
TewpaeHue 6
Tevpaenwe 7
TebpaeHue 8
TevpaeHue 9
TebpaeHue 10
TebpaeHue 11
TebpaeHue 12
Tebpaerue 13
TebpaeHve 14
Tewpaexue 15
TevpaeHue 16
—. Tevpaenue 17
g TevpaeHue 18
§ Tewpaexue 19
E Tewpaexue 20
= TebpaeHue 21
§ TevpaeHue 22
2 TewpneHue 23
" Tewpaenue 24
TebpaeHue 25
TebpaeHue 26
TevpaeHue 27
Tebplenue 28
TebpaeHue 29
TebpaeHue 30
TebpaeHue 31
TebpaeHue 32
TebpaeHue 33
TebpaeHue 34

Tebvpaerue 35F
TebwpaeHue 36
Tewpaexue 37
Tebvpaexue 38
TebpaeHue 39

TewpaeHue 40

1.0 15 2.0 25 3.0 3.5 4.0 4.5 5.0

I'paduxka 12.

OcobeHo cuiiHa TOJKpera IMOoJydaBaT TBBPICHUATA, CBBP3aHU C HEOOXOAMMOCTTA OT
npodecronanno oOydeHue (TBBpACHHE 6), TEXHOIOTWUYHO obe3meuaBaHe (TBbpACHHE 7) U
dbopManm3anus Ha KOMyHHUKalMoHHHTE Tporieaypu (TBbpaeHue 10). ToBa mokasea, dYe
CBhbBPEMECHHUTE KOMYHHMKAIIMY B CHCTEMATa Ha MPAaBOCHIMETO HE MOTAT Jia Pa3YMTaT €AMHCTBCHO
Ha MHTYWTHBHA EKCIIEPTU3a, a M3UCKBAT CHCTEMHOCT, CTAaHJAapPTH W KaraluTeT, TOJIbPKaH OT
WHCTUTYIIMOHATHO HUBO. CBINEBPEMEHHO, MO-HUCKUTE HHBA HA ChIJIACHE IO TBBPJACHUE &
(OTHOCHO BIMSIHHETO Ha HEOIMTHHTE CIIY)KUTENN) pa3KpUBaT CTPYKTYPHU TpPEAM3BUKATEIICTBA,
KOUTO TpsibBa Ja ObBJAT MpPEIBApUTENHO aJpeCcHpaHH IpH ONEPATHBHOTO IpHJIAaraHe Ha
METOAMKaTa — 4Ype3 TpOorpaMd 3a MEHTOPCTBO, aJaNnTalMOHHO OOy4YeHHWe | 3aCHIICH
WHCTUTYLIMOHAJICH KOHTPOJ BBPXY NyOJIMYHHTE KOMYHHKAIIMOHHU wu3siBU. CIleI0BaTeNHO,
MOXEM Jia 3aKIIouuM, de Xumoresa 4 € EeMIOUPUYHO M KOHIENTYAIHO TIOTBBPICHA!
pa3paboTeHaTa METOIMKa OTroBapsl Ha JIOTUKATa HA ChbBpPEMEHHATa MyOJIMYHA aJMUHUCTPAIIHS,
WHTETPUPANKH TEOPETUYECH MOJET C YIpPaBICHCKA MPHUIOKHUMOCT, TIOJYMHEHA HAa HYXIWUTE Ha
cpaeOHaTa cuctema. Ts cienBa ma Obae HE MPOCTO NPENOpbKa, a pPealeH YIpaBICHCKH
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WHCTPYMEHT, JOCTOEH 3a OIlepaThBHA ampoOalus, HAIMOHAJIHO BHEAPSBAHE M YCTOWYMBO
HaJrpakJaHe.

AHaM3bT HA CPEAHUTE CTOMHOCTH IO JIukeproBa cKajia, OTHACAIIM CE€ JO BCHYKH
YeTUPHUAECET TBHPIACHUS, PA3MPEACIICHN M0 YeTUPUTE U3CIEAOBATEICKH XUIIOTE3H, MPEAOCTaBs
0000meHa W BUCOKOMH(OpPMATHBHA KapTHHA OTHOCHO BB3MPHUIATHETO HAa CKCIEpTHATa
ayTUTOPHUSl CHPSAMO 3AJ0KEHUTE B JUCEpTAlUATa TEOPETUYHH IMOCTYJIATH U MPUIIOKHHU
nomnyckanus. i3MepBaHEeTO € IpOBEEHO Upe3 CTaHAapTU3MpaHa nercreneHHa Jlukeprosa ckana
(ot 1 — ,,KaTErOpUYHO HECHIIACEH™ 10 5 — ,,KATETOPUYHO CHIJIACEH ), KOETO OCUTYpsSBa BUCOKa
CTETIeH Ha CBIOCTAaBUMOCT M HAACKAHOCT Ha pesynrature. llpeoOnamaBamata 4act oOT
TBBPJCHUATA TOJYy4aBaT CPEIHH CTOMHOCTH Haja 3.6, KaTO B HSAKOM CIIy4ad CE€ perucTpupar
HUBa, MoOmmkaBamy 4.2, KOGTO TOBOPH 3a SICHO M3Pa3eHO ChIVIACHE W YTBBpXKIaBaHE Ha
BAJMJHOCTTa Ha TeopeThyHara pamka. JlaHHWTe ouepTaBaT CcTa0WIHA W MOCJeIoBaTelHa
MOAKpeNna IO MMOBEYETO WHIUKATOPH, KaTO CHIIEBPEMEHHO Pa3KpWBAT M OTACIHU TOJIeTa Ha
BBTPEIIHA BApUATHUBHOCT, KOWTO M3UCKBAT JONBJIHUTEIHO BHHMaHME B TMpoleca Ha
WHCTUTYIIMOHAIIHO Tpujarane Ha Meroaukara. [10-KOHKpPETHO, Hall-BUCOKU CPEAHU CTOMHOCTH
ce HaOmOaBaT B pPaMKHTE Ha BTOpa U UYETBHPTA XHUIIOTE€3a — CHOTBETHO IO OTHOIIEHHE Ha
B3aMMOBpB3KaTa MEXKIY OOIIECTBEHA MOAKpena M e()EeKTHBHOCT, KaKTO W IMPUIOKHMOCTTA U
CTpaTernyeckara aJiekBaTHOCT Ha pa3paboTeHaTa KOMyHHKAIIMOHHA METOIUKA.

B konTekcra Ha xurore3a 4 0cOOEHO BHCOKO Ca OIICHEHU TBBPACHUATA, CBBP3aHU C
BBBEXKIAHETO HAa MH(GOPMAIMOHHU TEXHOJOTHH, HATMYMETO HA KOMYHUKALMOHHH CTaHIApTU U
BBTPEIIHOMHCTUTYIIMOHAIHATA  OpraHM3allMOHHa  KyaTypa.  Xumoresa 3,  Kacaema
npuiokumocTra Ha stakeholder wMonmena karo ympaBIeHCKM HMHCTPYMEHT, MOJyd4aBa
OalaHCHpaHW, HO CBHINO TaKa YCTOWYMBO IIOJIOKHTEITHU OICHKH. JlaHHWTE TOKa3Bar, dHe
eKCIIepTUTE BB3MpPUEMAT Mojelia Karo JIETUTUMHA paMKa 3a aHalu3 W YyIOpaBleHHE Ha
KOMYHHUKAIIMU, 0COOCHO B KOHTEKCTAa HAa KPU3HMCHA PEaKIUsl, TPUOPUTHU3AIMS HA ayJTUTOPUH U
CTpaTernyecko IMiaaHupaHe. XumoTre3a 1, MOCBeTeHa Ha BIMSHHETO HAa OOIIECTBEHOTO MHEHHE
BBPXY MOJAKpENnaTa 3a mpoKypaTypara, € EMIUPUIHO MOTBHPACHA UpE3 BUCOKH HUBA Ha ChIIIacue
M0 TBBP/ACHUS, CBBP3aHHU C MEIUWHUSA 00pa3, OTYETHOCTTA U MPO3PAUYHOCTTAa HA UHCTUTYLIUATA.
Haii-Hucwk pe3ynrar ce perucrpupa rnpu TBepAcHUE 38, CBbP3aHO ¢ BIUSHUETO HA HUCKHS OIHUT
Ha MJIQJIIUTE CIYXUTETH BHPXY MyOnuuHoTO mpencraBsHe Ha [IPB, koeto crmeaBa ga Obae
WHTEPIPETHUPAHO HE KATO OTXBBPJISIHE HA METOAMKATA, 4 KATO KPUTUYEH CUTHAJI 32 TIOTCHIIMAJICH
C1abOBEepHKEH €NEeMEHT B HeWHaTa BBTPEIHA YCTOMYMBOCT. ToBa OTKIOHEHHE Mpeirosara
HEOOXOJUMOCT OT JIONBJIHUTENIHA VIPABICHCKAa TpUXKA, HACOYEeHA KBM MEHTOPCTBO,
WHCTUTYIIMOHATTHA aJanTalus U KOHTPOJ Ha MyOJIMYyHATa KOMYHUKAIIUS OT CTpaHa Ha MO-MaJIko
OTIUTHH KaJpH.

3a mo-siCHa BU3yalu3allksl Ha pa3NpelelIeHUETO Ha E€KCIEPTHUTE OLIEHKU MO BCAKA OT
YETUPHUTE XUIOTE3HU, B HACTOSIIIOTO M3CJIEABAHE € M3rOTBEHA 00001eHa rpaduka, mpeacTaBsIina
CPEIHOIPETETNIEHOTO MPOLIEHTHO ChOTHOIIEHUE HAa OTTOBOPUTE IO IMeTcTeneHHara JIukeprosa
ckana. I'padukarta mMo3BOJIsIBa €THOBPEMEHEH TOTJIE]] BHPXY OTHOCHUTETHUS [ Ha ChIJIacue,
HEYTPAJIUTET U HEChIVIaCHe, M YJECHsABA CbHIIOCTABKATA MEXIY CTENEHUTE Ha EMIHpPUYHA
MOJIKperna 3a BcsAKa XurmoTeThuyHa oc. HaOmionaBa ce sICHO ouepTaHa MOJIApU3aLUs: JOKAaTO
xunote3n X1 u X2 momydaBar npeobiaaaBamio nmo3uTHBHU oleHkH (Hag 70% cwriacue), X3 ce
XapakTepu3upa € TO-BHCOK OTHOCHTENICH [sJI HEYTPAIHH W KOJICOJIMBH OTIOBOPH, KOETO
OTpa3siBa CPAaBHUTEIHO MO-HUCKA CTETIEH HAa MHTYWTUBHA MpreMiInBoCT Ha stakeholder monena B
paMKHUTE Ha HACTOSIIAaTa WHCTUTYIIMOHAHA KynTypa. Hali-HHCKO cpeaHo chIjlacue ce OTYHTa
mpu Xumote3a 4 (OllEHKa HAa MPWIOKHUMOCTTa Ha MpEJIoKeHaTa METOJWKa), KBIETO IO-
BHCOKUTE CTOMHOCTH Ha HEYTPAJIUTET W HEChITIaCHE TNpEeNrosjararT HaJludue Ha KPUTHYCH
MOTEHIIUAJ 32 METOJIMYECKO YChBBPIICHCTBaHE. ['padukarta € mpenHasHayeHa Ja CIy>Kd U KaTo
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npexoa KbM IocjicABalius KOPCIIAlIMOHCH aHAJIN3, YpE3 KOHWTO Ce€ H3ClIeaBaT BBTPCIIHUTC
3aBUCUMOCTHU MCKAY JJATCHTHUTE IIPOMCHIINBU, 000co0eHH B H3CJICaA0BaTCICKaTa paMKa.

XunoTtesun

JlukepTosa ckana
1

L (Hecwbrnacen)
X4: TIpUNoXUMOCT Ha MeToauKaTa - 2
3
— (HeyTpanHo)
- 4
5
(cbrnaceH)
X3: Stakeholder monen - KomyHukauus
X2: Moakpena - EdekTuBHoOCT
X1: ObuiecTBeHO MHeHue - Moakpena
0 20 40 60 80 100
I'paduxka 13.

Kopeﬂaunoneﬂ AHAJIMN3 MEKTY OCHOBHUTEC MPOMECH/IUBHU
3a OIICHKa Ha CTCIICHTAa Ha B3aWMMHa 06}’CJ'IOBGHOCT MCKAY TCOPETUYHO H3BCACHUTC

XHUIIOTE3H B HACTOALIOTO M3Ciie[BaHe Oe NMPOBENEH KOPETALMOHEH aHalIW3 C W3IMOJI3BaHE Ha
KoepUIMEeHT Ha JMHeiHa 3aBucuMoctT Ha [lubpcwrH (Pearson’s r). MeTonbT € m30paH KaTo
HAJCKIEH U LIMPOKO M3MOJI3BAaH MHCTPYMEHT 3a ONPEIENIIHE Ha CHja M IIOCOKA Ha JIMHEHHU
BPB3KH MEX1y KOJUYECTBEHO M3MEPEHHM IPOMEHJIMBH, OCOOEHO B paMKHUTE Ha H3BajKa C
XOMOTEHEH eKCHEepTeH MPOopuIL.

Ha 0aza arperupady Cp€aHU OLCHKU OT CKCIICPTHATA aHKETA Ca U3YHCIICHHU KOPCIaluUuTEC

MCKAY UCTHUPU KIIFOYOBU JIATCHTHU KOHCTPYKTA:

X1 — OO01recTBEHO MHEHHE U TIOJIKPETa

X2 —Tloakpena 1 epeKTUBHOCT

X3 — Stakeholder moaxos

X4 — Bb3nprueMaHe 1 OLIEHKA Ha MPeIJIOkKEHATa METOINKA
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X1 O6LecTBeHO MHeHMe 1 noakpena K] 0.27 0.15 0.23 1.0

0.8
X2 MNMoakpena n eeKTUBHOCT - 0.27 1.00 0.37 0.24

0.6

X3 Stakeholder noaxopn - 0.15 0.37 1.00 0.50 Loa

X4 MeToauka - 0.23 0.24 0.50 1.00 -0.2
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I'paduka 14. Kopenanuure Mex 1y YeTUPH KIIFOUOBH JIATSHTHH KOHCTPYKTA

Busyanuzanusita Ha moiyueHata KopelaluoHHa marpuna (Bxk. Tabmuma 1) paskpupa

mpeodIIagaBamio TMOJOKUTEITHN, HO Bapupalld IO CHJa 3aBUCHMOCTH, KAaTO Hai-BUCOKa €
Bpb3kata mexay X3 (Stakeholder moaxon) u X4 (Meroauka), a Hail-cnaba — mexxay X1 u X3.

HNuTepnperanus Ha KOPeJAUMOHHUTE CTOMHOCTH MO ABOWKH XHUIIOTE3H

X1 (Obmecteno mHenue u nojakpena) <> X2 (Ilogkpena u egexTuBHOCT)

Crnen oOpaboTka Ha 000OIIEHUTE PE3yATATH OT AHKETHOTO MPOYyYBaHE, KOPEIALMOHHUAT
aHann3 Mexay xunortesute X1 m X2 paskpuBa ymMepeHa IOJIOKUTENIHA JHHEHHa BPbB3Ka, C
KopenannoHeH koeduiuent r = (0.52, koero mpeamnoiara KoeUIMEHT Ha JeTepMUHALUA 17 =
0.27. ToBa o3HauaBa, ye okoJyi0 27% OT BapualusATa B JaHHUTE 3a OOILIECTBEHATa MOAKpena U
epekTUBHOCT (X2) Moxe Ja Ob/e OOsICHEHa upe3 NMPOMEHJIMBATA, CBbP3aHa C OOIIECTBEHOTO
MHeHue (X1). Te3n CTOWHOCTH 3HAYUTEIHO HAJIBUIIABAT MMbPBOHAYAIHHUS Ipar oT 1~0.27, Kato
Taka Bede BJIM3aT B OOXBaTa HA CTAaTUCTMYECKH CMHUCIEHA M EMIUPUYHO TMOIbpXKaHa
3aBucumocT. Ha ¢ona Ha pasmmpenara n3Baaka (n=100) u no-ronasiMaTa eMIUPUYHA IUTBTHOCT
(10 TBBpAEHMSA KBM BCSIKA XMIIOTE3a), Bpb3KaTa MEXIY JABETE XMIIOTE3H MPHUI00MBa MO-BUCOKA
aHAJIMTUYHA JOCTOBEPHOCT U MHCTUTYLMOHAIHA UHTEPIPETUPYEMOCT.

OT KoHLeNTyajHa TJeJHa TOYKa, pe3yiaTaTUTe MOKa3BaT, Y€ MO3UTUBHOTO OOILECTBEHO
MHEHHE UTpae 3HauMma poJis IpU U3rpaxaa”eTo Ha nojkpena 3a [IPB, koaTo ot cBos cTpaHa ce
NposiBBa BBB BB3NPHEMaHa MWHCTUTYyLHMOHaNHA edekTuBHOCT. C JpyrH AyMH, Makap
e(eKTUBHOCTTAa J1a 3aBUCU U OT BBTPEIIHU (DAaKTOpPH KaTo KamaluTeT, pecypc U IMpoLEcH,
COLIMAJIHOTO JISTUTUMHMpAHE 4Ype3 TOJOXKHUTEIHM Hariacu M JoBepHe (YHKIIMOHHpA KaTo
MOAIBPIKAIIL U YCUJIBAIL MEXaHU3BM.

ExcriepTHUTE KOMEHTapH ChHIIO NOJYEPTaBAT, Y€ NPHU BHCOKA COLUAIHA BUAMMOCT U
MeMiiHa eKCIO3UIus, KaKBaTO MMa MpoKyparyparta, Bb3npustuero (X1) yecto mpexmiecTa
peanHara edexkTuBHOCT (X2) B OOIIECTBEHHTE OIEHKH. ToBa mpujaBa Ha KOMYHHKAIHATa
JIBOWHA POJIsI — KAaKTO OTpa3siBallla PeaHOCTTa, Taka M (opMHpalla yCIOBUSATa 32 HEHHOTO
BB3npreMane. B o0obmenue, kopemanusata X1-X2 cienBa ma ce pasriexia He MPOCTO KaTo
CTaTUCTMYECKH (aKkT, a Karo CTpaTerdyeckd HWHAUKATOpP 3a HUHTErpauus Mexay
KOMYHUKAIIMOHHU YCWJIHMS U OIEpaTHUBHO yIlpaBieHHe. ToBa Baduaupa YACTUYHO M JBETE
XUIOTE3H, KaTo TMOAKPENs HAEATa 3a MpPEKOBAa B3aUMO3aBUCHUMOCT MEXAY BB3IPUSITHE,
MOJIKpera ¥ MHCTUTYLIMOHAJIEH KalaluTeT.
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X1 (O6mectBeno MHeHHE U Tojkpena) <> X3 (Stakeholder moaxon)

AKTyanu3upaHusIT KopelanuoHeH koeduimeHT ¢ r = (.18, xoeto mokasBa cnaba, HO
MOJIOXKUTEHA JInHEeWHa 3aBucuMocT. CtoitHocTTa Ha 1?2 = 0.032 pa3kpuBa, ye eaBa okojio 3.2%
oT BapuanusTa B oneHkuTe 3a stakeholder momxoma (X3) moxke ga Obae oOsicHEHa dYpe3
00IIeCTBEHOTO MHEHHE U Bb3NpHeManaTa nojakpemna (X1).

ToBa cBUIETEICTBA 32 HUCHK TUPEKTEH €(EeKT, KOETO € ouakBaHO, npensua ue stakeholder
KOHIIEMIUATa MPEANoiara mo-BUCOKO PaBHUIIEC Ha OPraHU3aIlOHHA OCH3HATOCT, OTKOJIKOTO
YICTO OOIIECTBEHOTO Bh3mpusaTHe. Kopemnanusara e BepossTHO He3HaunMa Ha HuUBO o = 0.05,
KOETO MOTBBPXKAABA, Ye BCsKa aconuarus Mexay X1 u X3 e KOCBeHa U BEpPOSATHO IMOCPETHUICHA
OT MIPOMEHJIMBY KaTO MHCTUTYIIMOHATHA €(DEeKTUBHOCT MJIM KOMYHUKAIIMOHHU TTPAKTHKH.

X1 < X4 (Meroauka)

N3uncnenusta mokasBat kopenamus r =~ (.25, koeTo € cinaba 10 yMmepeHa Bpb3Ka, C 17 =
0.06 (6%). ToBa o3HauaBa, 4e OOIIECTBEHOTO MHEHUE UMa OTPAHUYCHO OOSICHUTEJICH KalaluTeT
COpsSIMO OIICHKaTa Ha MpeAsioKeHaTa KOMYHHMKAIlMOHHAa MeToJIuKa. Bbhpeku cmabata mpska
BpB3Ka, € BH3MOXKHO CTPYKTYpHa BpB3Ka J1a ChHINECTBYBa upe3 edekra Ha oOIlIecTBeHaTa
MOJIKperna BbpXy MPHUEMAaHETO Ha MO-MHOBATUBHU MOJIXOIH — T.€. OIMOCpeacTBaHa oT X2 uin X3.

Pe3ynrarsT moTBBpK/IaBa TE3aTa, Y¢ MHCTUTYIIMOHATHOTO IIPUEMaHe Ha METOIUKAaTa He Ce
OCHOBaBa [IMPEKTHO Ha BBHIIHM BB3MNPHUATHS, a Ha BBTPEUIHA EKCIEePTHA NpeleHKa W
CTpaTernyecka MpHII0KUMOCT.

X2 (ITomkpera u eeKTUBHOCT) <> X3

Tyk ce HabmomaBa ymepeHa nosoxkurenHa kopenamus ¢ r = 0.43, npu 12 = 0.18 (18%).
Ta3u CTOWHOCT € eMIUPUYHO 3HAYMMA, KaTo MOJ4YepTaBa, Y€ KOJIKOTO MO-BHCOKO € HUBOTO Ha
o0IIecTBeHA MOJKpelia U Bh3MpreMaHa e()eKTUBHOCT, TOJIKOBA MO-BUCOKA € OTBOPEHOCTTA KbM
stakeholder moxenu.

TeopernuHo, TOBa CHOTBETCTBA Ha MOjeNa 3a ,,pEIUNPOYHA JIETHTHMHOCT, KBJETO
MOJIKpernaTa He CaMo JITUTUMHpPA MHCTUTYILHUATA, HO S MOTHBHpA Ja ThPCU MO-UHKIY3UBHU U
aganTUBHU (popMU Ha yrnpaBiieHHe Ha kKomyHHKanuute. Stakeholder moaxoapT Tyk nelicTBa KaTo
HOPMAaTUBEH OTTOBOP HA OUYAKBAHMTA 32 OTYETHOCT U OTBOPEHOCT.

X2 > X4

Bppb3kara Mexay nmojakperna/eeKTUBHOCT U Bh3NIpHeMaHe Ha MeToaukara e r = (.29, ¢ r* =
0.084. ToBa e c1a00 KbM YMEPEHO HUBO Ha JIMHEHHA 3aBUCUMOCT, HO C MTOTEHIIMATHA 3HAYUMOCT
MIPH TO-TOJIEMU U3BAJIKH.

Bronpekn ye X2 nma caMOCTOATEIHO OOSICHUTENIHA CTOMHOCT IO OTHOIIEHHWE Ha X4, e
BEPOATHO Ta3W BpPB3Ka Ja Ce 3acuiiBa B MPUCHCTBHETO HAa MOJAEpHUpalla MPOMEHJINBa (Hamp.
WHCTUTYITMOHAITHO JIOBEpUE MM KOMYHUKAIIMOHHA KOMITETEHTHOCT). MeToIuKaTa O4eBUIHO Ce
BB3MpHUEMa M0-100pe B cpein, KbAETO €(PEeKTUBHOCTTA € BUCOKA, HO Bph3KaTa HE € JOCTaThYHO
CHJIHA, 32 JIa ce pUeMe 3a Kay3asHa.

X3 X4

Tyk ce peructpupa Hali-BUCOKaTa KopenalnuoHHa cToiHocT: r = 0.58, ¢ r* = 0.34 (34%).
ToBa e yMepeHO cuIHA J0 BHCOKAa 3aBUCHUMOCT, CTaTHCTUYECKHM 3HAUYMMa MPU BCUYKU
noryctumu HEBa (o0 < 0.01), 1 MHAUKUpPA CTPYKTYPHA W KOHIICTITyaJTHA BPh3Ka MEKIY OIlCHKATa
Ha stakeholder Mmonena u onieHkara Ha TIpeIOKEeHAaTa METOTUKA.

W nBere mpoMeHNMBH MoOraT Ja ce pasmIexaar KaTo (QYHKIMM HAa €IHa JIATeHTHA
MpOMEHJIMBa — ,,KOMyHHKAIlMOHHA 3psUIOCT Ha UHCTUTynusATa“. Korato uHCTUTyIUsATA
BB3MpPHEMa CTOMHOCTTA Ha JHAJIOT ¢ OOIIECTBOTO M aJalTHpa MOJX0Ja CH CIPSMO HETo, TS €
CKJIOHHA J]a 0100pU U CTPATETUYECKH MHCTPYMEHTAPUYMHU KaTO MPEI0KEeHaTa METOTUKA.

Stakeholder moaxox (X3) xaro menuatop Mexnay mnojkpena (X2) um Bb3NpueMaHe Ha
Meroaunkara (X4)
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[lonyyenure eMIOUPUYHH CTOMHOCTH OdYepTaBaT MOJAEIHpPaHa, HO CTATUCTUYECKH
MpaBOMoI00Ha MeIuaTopHa poJis Ha mpoMeniauBara X3 (stakeholder moaxom) B pamkute Ha
U3CIE0BaTeICKUg Mojen. JlaHHUTe coyar, 4e BIMSHHETO Ha OOIIECTBEHOTO MHEHHE H
nozkpena (X1 u X2) BbpXy BB3IPUEMAHETO M OLIEHKAaTa Ha MpeasioKeHaTa KOMYHUKAIlMOHHA
MeTouKa (X4) He ce peann3upa JUPEKTHO, a CE OCBIIECTBSIBA YACTMYHO WJIM M3LIO uUpe3
BB3IPUEMAHETO Ha KOHIICTILMATA 32 3aMHTEpecOBaHUTE cTpaHu (X3).

ITo-KOHKpEeTHO, pe3yaTaTUTe MO3BOJSABAT Ja CE U3BEAE CTPYKTypHa Bepura X1 — X2 —
X3 — X4, B xosTo stakeholder momensT u3mbiHABa GYHKIUATA HAa TOCPETHUK (MEIHUATODP).
[Tonkpenarta u edextuBHOCTTa (X2), POpMUpAHH YACTHYHO OT oOmiecTBeHUTe Harjacu (X1),
U3rpaKJaT WHCTUTYLMOHAIIHA cpefa, B KosATo mpuemanero Ha stakeholder mpuununure crasa
BB3MOKHO, YMECTHO H YIPABIICHCKHU OmpaBaaHo. ToBa, OT CBOsS CTpaHa, YJIECHsBA MMO3UTHBHOTO
BB3NpUEMaHe U UHTETPallis Ha MpeaiokeHata meroauka (X4). Takusa pe3yaTatu ca B CHHXPOH
C YTBBPJCHH MOAXOU B CTpaTerH4ecKaTa KOMYHHUKAIMS 1 HHCTUTYIIHOHAIHATA TEOPHS, CIIOPE]
KOUTO BBHIIHATA JIETUTUMHOCT (Hamp. OOILIeCTBEHa IMOJAKpPENa) M BBTPEIIHATA YyNpaBICHCKA
OTKPUTOCT C€ ChYETaBaT 4Ype3 WHKIY3MBHM MOJEIM Ha YIPABICHWE HAa KOMYHHUKAIHHTE.
Stakeholder momxonbT wu3MBIHSABA TpaHCPOpPMAIIMOHHA pOJS, KaTO MPEBpbIla BHHITHOTO
OYaKBaHE B BHTPEIIHO YIPABICHCKO JeHCTBHE. BakHO € 1a ce mogueprae, ye poista Ha X3 KaTo
MEJHaTop € He MPOCTO CTAaTUCTHUYecKa, a KOHIenTyanHo oOocHoBaHa: stakeholder momensT
CIly’)KM KaTO WHCTUTYLMOHAJEH HHTepdeilc, mpe3 KOWTO BBHIIHUAT HATUCK M BBTPEIIHATA
e(eKTUBHOCT MOTaT J]a C€ CHHXPOHHU3UPAT Ype3 KOHKPETHA METOAMKA.

ToBa o3HauaBa, ye 06e3 aKTUBHO BB3IpHeMaHe Ha nmpuHOunuTe Ha stakeholder Teopusra,
edexkThT Ha OOIIECTBEHOTO MHEHHME M IMOJKpeNna BbpPXY CTPATETHYECKUTE HHCTPYMEHTH Ou
OCTaHaJl OrpaHUYEH, HECUCTEMEH M BpeMeHeH. CrieioBaTenHo, uaeHTuumupaneTo Ha X3 KaTto
MEAHaToOp He MPOCTO OOSICHSIBA MEXAaHHM3bM Ha BPB3Ka MEXAYy IPOMEHJIMBHUTE, a MOTBBHPKIaBa
TEOpeTHYHATa Te3a Ha JUCEepTaluATa: 4e ePEeKTHBHOTO YIPABICHHWE HA WHCTHTYIHOHATHHUTE
komyHuKaiuu B [IPb n3nuckBa TpucteneHeH Mojel, B KOMTO Bb3NPHUATHETO, aHTAKUPAHOCTTA U
MeToJIn4YeckaTa TOTOBHOCT ca Hepa3puBHO cBbp3aHU. OcBeH karo meauaropHa oc, stakeholder
MOJIETBT MOXE /1a (YHKIIMOHMpA U B Ka4ECTBOTO HAa MOJEpaTOpHa MPOMEHJIMBA, KOSTO YCHIIBA
WA OTCclIabBa BPB3KUTE MEXKIY OCTaHAIHMTE W3cienBaHU ¢akTtopu. KOHKpeTHO, MOXe na ce
MPEIMNOI0XKH, Y€ CTeNEeHTa Ha MHCTUTYIIMOHAIHO Bb3npuemane Ha X3 (stakeholder mpuniumnm)
MPOMEHST CWJIaTa M JIOpU TocokaTa Ha edekTa Ha mojkpernara (X2) BbpXy Bb3MPHUEMAHETO Ha
Metoaukara (X4). TeopermuHusT Mopaen [JOMyckKa, Ye TMpU BHUCOKO paBHHILE Ha
uHcTuTymonanusupaln stakeholder moaxon, Bpbe3kaTa Mexay noakpemna/edextTuBHocT (X2) u
Metonukara (X4) me ObAe 3HauuTeNnHO Mo-cuiHa — T.e. stakeholder mormkara moOuHM3Mpa
KalaiyTeT 3a MpaKTHYeCKa peaju3alus Ha KOMYHHKAIMOHHHM Mojaendn. OT TIieHa TOYKa Ha
KOMYHHUKAI[MOHHATa TeOopus, TOBa IMPEJCTABIsABA KJIACHUYECKH HMHTEPAKTUBEH MOJAEpPaToOpeH
e(eKT, Ipy KOWTO CHJIaTa Ha BPb3KaTa MEXIy HE3aBHCHUMA U 3aBHCHMA MPOMEHIINBA 3aBHCH OT
CTOMHOCTTA Ha TpeTa npomenausa (X3).

Baauaupane Ha JONBJIHUTETHUTE MOACIH

Te3u xumnoresu — 3a MeAMATOPHA, MOJIEpaTOpPHA WJIM KOMOWHUpaHA poJisd — MpeArnosarat
JOIIBIIHUTEIEH aHAJIU3 4Ype3 MHOTOBAapMAHTHA PErpecus WM CTPYKTYpHHM ypaBHeHHsd (SEM —
Structural Equation Modeling). B3 ocHOBa Ha HacTosIIIaTa U3BaJKa U EMITUPUYHN HAOTIOICHUS,
KOPEJALMOHHUAT aHajJu3 II0CTaBsl OCHOBaTa 3a TaKWBa MOJEIU, HO HE € JOCTaThbYeH 3a
MIPUYMHHO JI0OKa3aTeJICTBeHa nHTepnpeTanus. [loTeHnnaaIHiuTe HaCOKM BKIIIOYBAT:

Wsrpaxxnane Ha nocpenHuueckn mojen X2 — X3 — X4 ¢ mpoBepka Ha MHIUPEKTHUS
edexT upe3 Sobel TecT;

TectBane Ha Monepupama posii Ha X3 BBpXy Bpb3kata X2 — X4 uypes interaction
TEPMMHY;
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Amnanm3 Ha conditional process models 3a cuMmynTaHHO ydacTHE HA MTOBEYE OT €HA POJIS.

N3cnenoBarenckusaT Moaen OM MOTBI 1a ObAe MOpa3BUT 4Upe3 BKIOUBaHe Ha Stakeholder
noaxona (X3) B Ka4ecTBOTO My Ha CTPYKTYPHO BakHa IPOMEHJIMBA C JBOMHCTBEHA pOJII —
MEIUaTOp MpHU TpaHCcHOpMaIUs Ha COIMATHUTE HArIacu B MHCTUTYIIMOHAIHA WHCTPYMEHTH, U
MojiepaTop, KOUTO ompeneis Jaid JajaeHa MoJKperna me ce TpaHchopMupa B IpreTa MpaKkTUKa.
ToBa pa3mmpsiBa 3HAYUTEITHO aHAIM3aTOPCKUS 00XBAT HA JMUCEPTAIMOHHATA paMKa U MOJAKPEIs
[[EHTpaHaTa Te3a: Y€ YCTOWYMBOTO YIIPaBICHHE HA KOMYHUKAIIMUTE W3MCKBA HE JHHCHHHU, a
CHCTEMHH U JUHAMUYHU TI0JXO0/1, 0a3UpaHN Ha UHTETPALIUS MEKIY Bb3NPUATUE, aHTAKHUPAHOCT
¥ METOJIUYECKa aIeKBaTHOCT.

Obodwenue u cnedcmasust 3a KOMYHUKAYUOHHAMA eqheKmugHoCm

Pesynrature OT KOpenanMOHHUS aHAIN3 O4YepPTaBaT MPEIUMHO CJIa0U 10 YMEPEHH BPB3KH
MEXIYy U3CICABAHUTE XHUIIOTE3W, KATO Hal-CHINECTBEHA € YCTOWYHMBATA IOJOXKUTEIIHA
3aBucuMocT Mexay stakeholder monxona (X3) u oueHkara Ha mpeyioxkeHaTa MeToauka (X4).
Ta3u Haxomka BamuaMpa XHUIOTE3aTa, Y€ NPHHIUIIMTE HA TEOPHUATAa HA 3aWHTEPECOBAHUTE
CTpaHM WrpasT I[IEHTPaJHa poOJisi MPH BB3NPUEMAHETO M EPEKTUBHOTO TMpWIIAraHe Ha
KOMYHUKAIIMOHHM cTpareruu B pamkure Ha [1PDb.

Huckara kopenamus mexay obmectBeHoTo MHeHHe (X1) u Metonukara (X4) mojckassa,
4ye BBHINHHATE OOIIECTBEHW HArJacCM caMH 1o ce0e CHM He ca JIOCTaThYHHM 3a BHEIPSBAHE Ha
KOMYHUKAI[MOHHU MOJETH — 0€3 KOHIICTITyaJlHO M OpraHu3allMOHHO TocpeaHuuecTBo (X3),
epeKThT WM OCTaBa OrpaHWdeH. ToBa TMOTBBpXKIAaBa HEOOXOJUMOCTTA OT BBTPEIIHA
KOMYHHUKaIlMOHHA WH(]pacTpykTypa, ocHoBaHa Ha stakeholder yioruka, kosTO Aa mpenpenasa u
KaHaJM31pa BHHIITHOTO JIOBEPHE B MIPHIIOKUMH OPTaHU3AI[MOHHN PAMKH.

B To3u KkoOHTEKCT, ePEeKTHMBHOCTTa Ha KOMyHHKanuute (X2) ce sBsiBa (QYHKIUS Ha
B3aMMOBpB3KaTa MEX 1y noakpenarta, stakeholder nuanora u merogonoruunara roropHoct. Haii-
CBILIECTBEHUAT U3BOJ] €, Y€ BUCOKATa e(DEeKTUBHOCT € MOCTIKUMA HE Upe3 U30JIUPaHU UMHIKOBH
YCWINSA, a 9pe3 XOJUCTHUYEH MOJENl Ha aHTAKUPaHE, B KOWTO 3aMHTEPECOBAHHUTE CTPAHU ca
BKIIFOUEHU CTPYKTYPHO, CTPATErMUECKU U ONEPaIOHATHO.

CrnemoBaTelHO, HHCTUTYIIHOHATHATE TIPETIOPHKH CJICIBA J1a C€ OPUCHTHPAT KbM:

e pasBuTHe Ha ycTroiuuB stakeholder quanor;

e BHeJpsIBaHE Ha MyJTUJIAaTepaliHa KOMYHUKAIIMOHHA KOOPAUHAIIUS;

e ajanTanysg Ha METOJUYECKH MOJEIH, KOUTO OTpa3sBaT Te3u MPUHIUIIH.

YcTaHOBEHHTE acollMallii, Makap M ¢ yMepeHa cuia, nerutumupar stakeholder monxona
KaTo MenuaTop Ha e(QEeKTUBHOCTTA W TOJKpernara, ¢ IMOTCHIMA Ja HW3rpakia YCTOWYHBA
KOMYHHKAIIMOHHA JISTUTUMHOCT B IYOJIMYHUS CEKTOP.

KayecTBeH aHA/IN3 HA eKCIIEPTHUTE KOMEHTApH

OCBEeH KOJNMYECTBEHHTE OTTOBOPH, aHKETaTa € JONBIHEHAa C BB3MOXKHOCT 3a KpaTKH
KOMEHTapH (KaueCTBEHU OLIEHKH) OT eKCIepTUTe. AHAIU3BT Ha Te3U E€KCHEPTHU HaOII0AeHUs
MOJIKPETIsi KOJIMYECTBEHUTE PE3YNITATH U JaBa JOIBIHUTEIICH KOHTEKCT:

3a obwecmsenomo muenue u nookpenama. HSIKOIKO pPECHOHICHTH OTOENsA3BAT, Ye
MEIUUTE U COLMATHUTE MpEXH JEeHCTBUTENHO ¢GopMupar obpaza Ha Hpokyparypara. Enux
KOMYHHUKAIIMOHEH eKCIepT MocoyBa: ,,Koraro oOmIECTBOTO BHXJAa MPEJUMHO CKaHAAIM U
apectn, nonkpenara 3a [IPb ce cpuBa. OO6patHOTO — ycmenHu nena ¢ siceH o0pateH edeKT u
pa3bupaemMu OOSCHEHHs] MOTaT Ja BB3CTAHOBAT JoBepuero. ToBa moka3Ba, ye MpuIE/ieHaTa
cpema ¢ oOuiectBeHuTe ouakBaHus (stakeholder-opuentupan moxxon) Ou Moria aa MpOMEHU
Harjacure.

3a nooxkpenama u egpexmusnocmma. Excriept mo mpaBo momueprana: ,,CIIyKUTEIUTE B
cucreMara ce MOTHBHMpAaT OT OOIIECTBEHOTO MpHU3HAHUE. AKO YyBCTBAT IOJAKpENa OT Xopara,

59



paboTar ¢ mo-rojsiMa OTHAJACHOCT M KpeaTHBHOCT.“ TakuBa KOMEHTapu WIIOCTPUPAT
JIBYIIOCOYHATa Bpb3Ka: MOJKpenara ce Bpbllia KaTo FOpUBO 3a Mo-e(eKTUBHA ACHHOCT.

3a TeopusATa Ha 3auMHTEpecoBaHHMTE CTpaHu: Hecbrimacue orxBwpisar, ue stakeholder-
MOJEINBT € ,,TEOPETUYEH , MHO3UHCTBOTO I'0 OIMCBAT KaTo ,,[IpaKTUYECKH noje3zeH”. Crnopen
eInuH OWBII CIYy)XHTEI OT MpOKyparypara, ,aKo CHCTEMHO aHTaXHpall KypHAIHUCTH,
FPAKJAHCKM OpraHM3allMM W aKaJIeMHMYHM Cpeaud Ipd KOMYHUKAIUATa, HaMaJlsBall
HaIPEeKEHUETO U Ch3/aBalll 10-CTA0MIHY OYaKBaHUA 3a paboTaTa Ha MHCTUTYHUATA . EkciepTu
[0 MEHUKMBHT JOINBJIBAT, Y€ MOJ00OEH HWHKIY3UBEH IMOJXOJ ,,JIpEeBpbIIa KPUTHULUTE B
MapTHbOPH, KOUTO CIIOJENST OTTOBOPHOCT 3a yCII€Xa Ha IpoLiecuTe".

3a memoouxama. 1loBeyeTo eKCHepTy OLEHSABAT METOAMKATa Kato 1o0pe 000CHOBaHA, HO
C MPEnopbKH 3a Jopa3BuBaHe. EMuH oT aHkeTHpanute ordensspa: ,,CTpyKTypaTa € JIOTHYHA U
MPWIOKHMA, HO TMPUETHUTE HMHIUKATOPU 3a OLEHKAa OuX J0pa3BWJI C KOHKPETHH METPUKU
(HampuMep MEepUOJUMYHOCT Ha MEXIUHHM oTdeTH).” Jlpyr mnogyepraBa HyKgaTa OT
crienranu3upal o0yduTesieH MaTepuan: ,,Meroaukara € 7o0pa, HO 3a MPAKTHUYECKO MPUIIOKEHUE
Crope/l MEH € HeoOXoJauMa METOAMYecKa MOMOII WIM TPEeHUHT 3a ciayxutenutre Ha [IPB.*
TakuBa HaOmoIeHuss JOMBIBAT KOJIMYECTBEHHUTE JaHHM, IIOCOYBAaiKM 00macTu 3a
YCHBBPILICHCTBAHE.

B o06o0mienue, kauecTBEHUTE KOMEHTapU Ha EKCIEPTHTE MOTBBP)KIaBaT H3BOAHUTE OT
YUCIICHUTE JIAHHW: YKpelieHaTa KOMYyHHKamws, OasupaHa Ha HICHTUPUIUpPAHE Ha
3aMHTEPECOBAHUTE CTPaHHU, OM TMOBHUIIMIA JOBEPHETO U TMOJKpernara 3a MpoKyparypara.
Excnieprute noauepraBar 3Hau€HUETO Ha MPO3PAaYHOCTTa, OOpaTHaTa BPb3Ka U IPAKTHUUECKUTE
MpUMEPU B METOAMKATA — BCUYKHM KJIFOYOBHM AaCIEKTH, KOUTO JONPHUHACAT 32 HAAEKIHOCT U
e(EeKTUBHOCT Ha KOMYHHMKAllMOHHATa CTpaTerus. Te3um HaOMOACHMs 000rarsBaT aHaIN3a,
MOKa3BalKM KaK KayecTBEHHUTE (pakTopu (MOTHUBAILIMS, MOpaJ, €THKa) CHIIO CHOTBETCTBAT Ha
CTATUCTUYECKUTE TEHCHIIUU.

3. Anpodauusi Ha MeTOAMKATAa M NPeNOpbKH 3a MOJ00pPsiBaHe YNpPAaBJIeHHETO Ha
xkomyHukauuute B IIPb no Mmoaena Ha 3aunTepecoBaHuTe CTPaHU

W3cnenanero cpexn 100 kBanmuduuupaHu eKCHEpTH OT Pa3IuYHU NPOodecUOHATHU
npoomwin  (AbpKaBeH, aKaJeMHuYeH M HENpaBUTEICTBEH CEKTOp) I0Ka3a BBTPELIHA
KOHCcHUCTEHTHOCT Ha ckanuTe (Cronbach’s a = 0.8-0.9), koeTo cBHAETENCTBA 3a HAJIEKIHOCTTA
Ha M3MOJI3BAHUTE aHKETa U BBIPOCHULIM. AHAIU3BT HA JAaHHUTE MOTBBPJIU OCHOBHHUTE M3XOJHU
xuroTe3n: [IppBaTa xumoresa (4e OOIIECTBEHOTO MHEHHWE BJIHSE CHIIECTBEHO HA CTENEHTa Ha
o0IIecTBEeHa MOJKpena 3a MpoKyparypaTa) ce yIBbpau kateropuuHo. Ilpu 6x1m3o 80-90% ot
eKCIIepTHTE OlLleHKaTa 3a o0mecTBeHo noepre kKbM [IPB ce okasza cuiiHO cBBbp3aHa ¢ OlleHKaTa
3a TMOJAKpena, a CTaTUCTUYECKHUAT aHajiu3 JEMOHCTpPHpa 3HauMMa IIOJIOKUTENIHA Kopeiauus
Mexay nasere npoMmenianBu (Hampumep 1=~0.65, p<0.01). ToBa oTroBaps W Ha MEXIyHAPOJIHU
HaOII0ACHNUs, CIOpe] KOUTO OOIIECTBEHOTO MOAKpENa 3a MpaBONpUiaraluTe OpraHu € Mpsko
cBbp3aHa ¢ oOmoro noBepue BHB Biactra. B Edelman Trust Barometer (2020) 57% ot
PECIIOHJIEHTHTE BBB Bb3pacToBaTa TIpyla IpUeMaT MPABUTEICTBOTO KaTo O0OCITyXBallo
,AHTEpPECUTE Ha ManuHa*, fokato easa 30% ro cMmsaTaT 3a CIPaBEIJIMBO OOCITYKBAI0 BCHUKH
rpaXJIaHH, KOETO IOoA4YepTaBa KOJKO KPEXKO € OOIIECTBEHOTO JOBEpPHE KbM Jbp>KaBHHUTE
WHCTHTYIIMU W 3aIl0 UMEHHO YCWJIMATA 33 KOMYHHKAIMs Cca KIIOYOBH. Broparta xmmotesa (ue
o0IIecTBeHaTa MOJKperna MOBUIIaBa UHCTUTYIIMOHATHATAa €(EKTUBHOCT) ChIO CE€ MOTBBPIU OT
TaHHUTE.

Excneptute €IMHOIYIIHO TOCOYMXA, Y€ CHJIHOTO OOIIECTBEHO [OBEpPHE YJIECHSABA
M3ITBIHEHUETO Ha MPAaBOMOIIMATA HA MPOKypaTypara ¥ HaMaisiBa ChIIPOTHBATA TIPH PEPOPMH.
KonuyecTBeHara MHTEpIIpeTaIUs MOKa3Ba MOJIOKUTEHA 3aBUCUMOCT MEX]y CPEIHU OLICHKH 32
noakpena (Hanpumep 4,2/5) u nokazarenute 3a edpextuBHOCT (Hamp. 3,9/5). ToBa chOTBETCTBA
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Ha XWIIOTe3aTa, Y€ JETMTUMHOCTTA, U3rpajJiceHa Ype3 KOMYHHMKalus, MoJo0psiBa ONEpaTUBHUTE
pesynratu. Tperara xunoresa (4e MpuUiaraHeTo Ha MOJENla Ha 3aMHTEPECOBAHUTE CTPAaHU MOXKE
na TpaHchopMHpa KOMYHHUKALMOHHUS MOJET Ha IMpOKypaTypara) Oelie MOAKpeneHa IJIaBHO
KaueCTBEHO: MHOYKECTBO €KCIIEPTHU MHEHMS MOJYEPTaxa, Y€ aKTUBHO BKIIIOYBAHE Ha KIOYOBHU
rpynu (menusi, rpaxkaanu, HIIO, mectHa Biact) o0oraTsiBa CTpaTerHUTEe HAa KOMYHHKAIHUS H
MoBUIIABa Mpo3payHocTTa. [lo-ICHO TOBa € BUAHO OT ONKTAa HAa YYXAW HOPOKypaTypu —
HanpuMmep [To0anmHUAT KOMyHHKAIMOHeH Aokinax (2024) akneHTHpa BBPXY HapacTBAIIUTE
OYaKBaHMS Ha 3aMHTEPECOBAHUTE CTPAaHM M BBPXY HEOOXOAMMOCTTa OpraHU3alMHUTE
(BKJIIOUUTENTHO MyONWYHM) ,J1a CE€ AaHTKUpaT C OOIIECTBEHO 3HAYMMH TEMH U3BBH
HeToCpeIcTBeHaTa cH AeiHocT . AHaoru4Ho, Prosecutors in the UK cpo0raBar, ye peryaspHu
,O0mecTBeHOoOTUeTHH Qopymu™ ¢ ydactuero Ha HIIO, >kepTBM m ekcriepTH naBaT ,,00raTH
MpO3peHHs ™ 32 ONTUMHU3ALMS Ha noaxoaute uM. Hakpas,

YeTBbpTaTa XUMOTE3a 32 MPUIIOKUMOCTTA Ha pa3paboTeHaTa MeTonKa O¢ BaluaupaHa oT
oOpaTHaTta Bpb3Ka: EKCHEPTUTE OILEHUXAa BBIPOCHUTE U MpOIEeAypara KaTo aJeKBAaTHU KbM
cnenupukata Ha OBJTapcKaTa NPOKypaTypa W TOTEHIMATHO MPHJIOKUMH Ha IPAKTHKA.
Komenrtapu ot Tuma ,,MeToiukaTa oTpassiBa pealHUTEe KOMYHUKALIMOHHH NPEIU3BUKATEIICTBA Ha
[IPB* u penuna npenopbku 3a ONTUMU3ALUS (HAIPUMEP KOPEKLUH B HAKOM TEPMHUHOJIOIMYHU
neUHUINH ) JOTIPUHACST JOMBIHUTEIHO 32 HeHATa HaIeKTHOCT.

O606uieHn pe3yntaT N0 YeTUPUTE XMNOTE3N

4.30

X1: ObuiecTBeHO MHeHue - MNoakpena

X2: Noaokpena - EdekTuBHOCT

X3: Stakeholder mopen - KomyHukauus

X4: TIpUNoOXXUMOCT Ha MeToanKaTa

0 1 2 3 4 5
CpefHa oLeHKa OT eKCnepTHO npoy4ysaHe (Mo JInkepTosa ckana)

I'paduxa 15.
I'padukata sicHO odepTaBa, 4e XUIOTE3aTa 3a BIMSHUETO Ha OOIIECTBEHOTO MHEHHE BBPXY
nojkpenara (X1) momyuyaBa Hail-BucOKa oleHKa (4.3), cieiBaHa OT 3aBUCUMOCTTa MEXIY
noakpena u epekTuBHOCT (X2). Manko Mmo-HHUCKH, HO BCE OIE BHCOKH, Ca CPEIHUTE HUBA HA
cbriacue mo xumnote3ute 3a stakeholder monena (X3) u mpunoxkuMocTTa Ha MeTonukara (X4),
KOETO IOJICKa3Ba HYXJaTa OT JOIBIHHUTEIHO AJalTHpaHE W BATUAWPAHE HA TIPEITIOKCHHUTE
pamku. ToBa MOTBBpPIKAaBa, Ye BCUUKHM XUIIOTE3W HAMUPAT MOJKPENa, HO C Pa3IM4yHa CTEMEH Ha
KOHCEHCYC CpeJl eKCIIePTHTE.
Baaupauus Ha MeTOIMKATA
3a mpoBepka Ha BaJMIHOCTTAa Ha TIPENIOKEHATa METOIWKa Osxa M3IOJI3BAHU KaKTO
KOJINYECTBEHH, TaKa M KaueCTBEHU MOJX0Au. AHKeTaTa Oellle MpeABapUTENTHO MIIOTHpaHa U
(OpMYIHPOBKUTE Ha BBIPOCHTE IMOJAOPAaHU Taka, ye Ja W30ATBaT ABYCMHCIHE. BbrpemHara
koHcucTeHTHOCT (Cronbach’s o) HagXBBpAM OOIIONPUETHTE MUHMMAIHU mparose (0>0.70),
KOETO Ce pasIiiexka B HayyHaTa JUTepaTypa KaTo Moka3aTeln 3a 100pa BhTpelIHa HaJeKIHOCT.
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JIOITBTHUTETHO, TIOJTYYCHUTE OTTOBOPH MPEMHUHAXa MPOBEPKa Ha KOPEKTHOCT (YECTOTEH aHAN3
Ha JIyOJIUpaHW/IPOTHBOPEYMBUA OTIOBOPH), a Ka4yeCTBEHUTE OCJC)KKHM Ha eKclepThTe Osxa
CBIIOCTABEHU C TMPEIU3HUTE KOJIWUYECTBEHM TOKa3arenu. Ha ocHoBara Ha Te3W JAaHHU H
oOpaTHaTta Bpb3Ka MOXE Ja C€ 3aKJII0YM, Y€ METOAMKATa € NMPWIOKMMAa W aJleKBaTHA: TS €
OTroBapsijia Ha MOCTABEHUTE BBIPOCH M € IMO3BOJIMIA CUCTEMEH aHalIW3 Ha BPB3KUTE MEXKIY
KJIFOYOBHTE IMPOMEHIIMBH (JI0BEpHE, MoJKperna, eeKTUBHOCT). To3u cMeceH MeTo 1 (KOMOMHAITUS
OT KOJNMYECTBEHAa AaHKeTa M EeKCIEPTHH HWHTEPBIOTA) CIlEABAa PAa3lO3HATHTE CTAaHAApPTH 3a
€IHOBPEMECHHA BAIMIM3AIIHSI U TIOJICHIIBA HAJICKIHOCTTA HA U3BOJIMTE.

CpaBHeHue ¢ 100pu MeKIYHAPOIHH NPAKTUKH

[Ipu paspaboTBaHe Ha KOMYHHMKAIIMOHHHM CTpaTermu TNpokyparypure B EBpoma ce
OCHOBABAT Ha NPUHIMIIUTE 3a MPO3PAYHOCT, OTYETHOCT U TPAXKAAHCKO ydacThe. CbBETHT Ha
EBpona HanpruMep M3pUYHO M3THKBA, Y€ TPAKJAHUTE TPsSOBA J1a MMAT IMIMPOKO MPABO HA 3HAHHE,
T.€. JOCTBI 10 MH(pOpMaLUs 3a BCUUKH €TalM Ha 3aKOHOJATEIHUTE U aIMUHHCTPATUBHUTE
nporecu. TakaBa OTBOpeHOCT (hopMupa HOBepHEe, THH KaToO ,,IIHPOKOTO TPABO Ha 3HAHHE™
3acHiIBa BB3MOXKHOCTTa Ha oOOIIECTBOTO Ja HaOdrofaBa M aHamu3upa paboTara Ha
npaBonpuiaramuTe opranu. B nonsanenne, CoE moguepraBa, ye M3rpakJ1aHeTo Ha OTYETHU U
IpUOOILIABAIY MHCTUTYILIMH € KJIIOUYOBO 32 Bb3CTAHOBSBAHE Ha JIOBEPUETO Ha 00IecTBOTO. Te3u
NPUHIUIIE HaMUPAT TPWIOKEHHWE M B NPaKTUKaTa Ha TMPOKYpaTypUTe Ha CKAaHAMHABCKUA M
3aMaHOEBPONEHCKU JIbPXKABH, KOUTO PEIOBHO MYOJUKYBAaT JAeTailliHa CTaTUCTUKA, T'OAMIIHU
JOKJIAIM ¥ CTPATETUYECKU TUIAHOBE Ha CBOMTE O(QUIMATHU CAHTOBE, a CBHIIO TaKa OPraHU3UpPaT
nyosmyHu popyMu U cemMuHapu 3a jauanor c¢ rpaxaanu u HIIO. Karo koHkpereH mpumep,
Crown Prosecution Service (BemukoOputanusi) nemoHcTpupa BceoOxBareH moxaxon: CPS
npoBexaa penoBHH ,,Community Accountability Forums®* (CAF) c yuactuetro na HIIO,
3aOIUTHUIM Ha JKEPTBH M aKaJeMHYHU eKcnepTH. Te3m ¢opymMH mpenocTaBsT ,,00raTH
IIPO3pPEHUsT OT Pa3HOOOPAa3HM 3aMHTEPECOBAHU CTPAHHU®, KOUTO CIIy’KaT 3a PBKOBOACTBO IpHU
Pa3BUBAHETO HA MMOJIUTUKU B ClIeU(UIHH 00J1aCTH (HAIP. HACKIJINE HAJl KEHH).

OcBen T1oBa CPS opranmsupa u Local Scrutiny Panels c¢ BkiatouBaHe Ha BBHIIHU
MapTHHOPH (Hampumep KepTBeHU rpymnu). [1o100HN MHUIIMATUBY MTOKA3BaT, ye MpUOOIIaBaHETO
Ha OOIIECTBOTO U €KCHEPTUTE HE € caMO (OPMATTHOCT, a AUPEKTHO BIIHUsIE BbPXY ChIBPHKAHUETO
Ha crpaterusara. Hemo noseye, CPS nmy6nnyHO 1moe aHra)kMMEHT 3a OTYETHOCT: pa3paboTeHa e
cucreMa 3a HalOJIOJIeHHE 10 KOHKPETeH BUA Jena (Hamp. ChbBMECTHU IMPECTBIUICHHS), KOSTO
,1103BoJIsiIBa Ha CPS nma nmokinazBa TEHAEHIMM W J1a OBbJE OTTOBOPEH Mpe]] 3aMHTEPECOBAHUTE
CTpaHHM 3a MOJX0/a KbM Ta3u o0aact®. ToBa cBUIETEICTBA 32 TOTOBHOCTTA HAa IPOKypaTypara Jia
CTOAETS JTaHHU M Pe3yJTaTH, KaKTO W 3a aHTaXKHPAHOCTTAa M KBbM MPHUHIUIHNTE Ha OTBOPEHO
ynpapieHue. Jlpyru eBpomeilcku NpuMepu MOTBbpKJIaBaT HEOOXOJUMOCTTa OT TaKapa
KOMYyHHKaIoHHa noiauTtuka. Hampumep enun u3sox ot Global Communications Report (2024)
IJIacH, Y€ THEIIHUTE OpraHu3aluuTe — MyOJMYHM WIM YacTHU — ,,C€ OYaKBa BCE MOBEYE Ja ce
aHTa)XHUPAT ¢ OOIIECTBEHO 3HAYMMH TEMH U3BBH HETIOCPEICTBEHUTE CH HHTEPECH .

[IpunoxeHo BbpXy MpOKypaTypara, TOBa O3HAauaBa aKTHUBHA IMO3HUIMS MO BBIPOCHU KaToO
MIPEBEHIUS Ha TPECTHITHOCTTA, INpaBaTa Ha XEPTBUTE W Oopbda ¢ KOpyHIHsTa, a HE Camo
KOHCTaTUBHO BOJIeHE Ha jena. B o0oOmienue, noOpuTe MEXIyHApOAHU NMPAKTHUKU H3UCKBAT
MPOKypaTypuTe Ja TOAIbpPXKAT TOCTOSHEH KaHal 3a oOpaTHa BpPB3Ka ChC 3aWHTEPECOBAHHTE
CTpaHu (MeaMsi, TpaXJaHu, NPOPECHOHATHH OpraHu3alMM), KAaKTO M MPO3PAYHOCT IO
OTHOIIIEHHE Ha JeHHocTTa cu (MyOJMKyBaHE Ha OTYETH, aHAIM3M, y4acTHE B OOIECTBEHHU
TMCKyCUH). Bcuuku Te3u eneMeHTH ca B ¢h3Byuue ¢ ocHoBHUTE mpenopbku Ha OVMICP u ChBera
Ha EBpora 3a ygacTre Ha TpaXJaHUTe U TPO3PAYHOCT, KOUTO HENAT Ja MOBUIIAT OOIIECTBEHOTO
JIOBEpHE.

62



IIpenopbku 3a mogodpsiBaHe (CTPaTern4ecKo, ONEPATHBHO U TAKTUYECKO HUBO)

[Ipennoxenusita 3a MoAoOpeHUss ca CTPYKTypUpaHH Ha TpU HHBA, OTpa3saBalKu
pa3nuyHaTa OpraHu3aloHHa IBI0O0YMHA HA KOMYHHKAIIMOHHKTE perienus. [lpu ToBa ce cnenBa
JIOTMKaTa Ha chboOpa3sBaHe C HOpPMaTHMBHATa paMKa — 3aKOH 3a cbhJeOHaTa BiacT, 3aKOH 3a
nyOoimyanTe UHAHCH U JIp. — TaKa Y€ MPENopbKUTE Ja ca PeaTMCTUYHU U Hpuioxumu. Kato
WHIUKATOPU 32 OLIEHKA C€ BKIIIOYBAT KOJIMYECTBEHHM MEpKH (HampuMep NpOoy4yBaHUS Ha
OOIIECTBEHOTO JI0BEpUE, Oposi HAa MyOJUYHO MyOJIMKYBaHU TOKYMEHTH, y4acTusi B OOLIECTBEHU
cbOUTHSI) W KAueCTBEHU OIEHKM (aHaiM3 Ha oOpaTHara Bpb3Ka OT TpaxJaHUTe U
OpraHMU3aLMOHHUTE apTHHOPH).

Crparernuecko HuBo: [IpenopbuBa ce pazpaboTBaHe Ha MHOTOTOJIMIITHA KOMYHUKALIMOHHA
crparerus 3a [IPb, B3auMHOCBBp3aHa ¢ HAIMOHAIHUTE MOJUTUKH 110 CUTYPHOCT U MPABOCH/IUE.
Ta3u ctparerust Tps6Ba sicHO na GopMylaupa ABIATOCPOUYHM LIETH — HU3TpaKJaHe Ha JI0OBEpHUeE,
yYCHUJIBaHE Ha MPO3PAvyHOCTTA M TPAXKIAHCKOTO ydacTue — M 1a Tu o0BBpxke ¢ edexruBan KPI.
Hampumep, cpen cTparernuyeckure MHAMKATOPH MOTAT Ja ObJIaT HUBO Ha OOIIECTBEHO JOBEpHUE
(U3MepBaHO Ype3 €XKEroJHW AaHKeTH) U TMPOLEHT H3MbIHEHUE HAa KOMYHHKAIMOHHUTE
aHTXUMEHTH (Hamp. MyOJUKyBaHE Ha BCEKUIHEBHU OTYETH, JOKJIAAM W 3aKJIIOYEHHUS II0
IIOCTUTHATH pe3ynrtaT). [Ipu U3roTBIHETO Ha CTpaTerusTa cjie/iBa Ja ce U3IO0JI3BAaT HACOKH OT
npenopbkute Ha OMCP u CbBera Ha EBpoma: rapanTupaHe Ha IIMPOKO MPaBO HA 3HAHUE 3a
rpaXJaHWTe, BKIIOYBAHE HA MEXAHW3MH 32 OTYETHOCT Ipe] OOIIECTBEHOCTTa M y4yacThe Ha
BBHILIHA 3aMHTEPECOBAHU CTPAHU IPH OLICHKATAa HAa MOJMTHKUTE. Taka CTpaTEerMYeCKHUsT IUIaH
1I€ CIIYXH KaTo paMKa, CbBMECTHMa ¢ ObjirapckaTa HOpMaTMBHA M MHCTUTYLMOHAJIHA CUCTEMA,
U CHILEBPEMEHHO yCTOMUMBA HA OBCIIN MOJIUTUYECKH IIPOMEHH.

OneparuBHo HUBO: Ha oneparuBHO HMBO € HEOOXOJMMO OPTraHM3ALMOHHO YKpENBaHe Ha
KOMYHUKaIIMOHHUS Tmpouec. [IpenopbuBa ce cb3naBaHe WM ONTHUMHU3MpPAHE HA BBTPEIIHA
CTPYKTYpa 3a BPB3KH C OOIIECTBEHOCTTA M 3aMHTEPECOBAHM JiMlla — oTaen winu ekun B [1PB,
otroBapsu] 3a Koutaktute ¢ meaunte, HI1O u apyru uactutyunn. ToBa BKIItOUBaA pa3npenensHe
Ha SICHH POJNH (BKIIOUUTEITHO EKCIEePTH MO KOMYHHMKAIMA U JIUTHUTAICH MEHWIKMBHT) W
BBBEXKIAHE HA PETYISIPHU HHPOPMAIIMOHHU OOPBIEHUS MEXKIY PHKOBOJCTBOTO U CIY>KUTEIHUTE
(uHTpaHeT, OlOJEeTHH, BBTpPEIIHM cpemn). OnepaTUBHUTE JEHHOCTH cleiBa Ja OCUTYpST
MEXaHU3MH 3a TOCTOSHEH AHalior C TPaXXTAHCKOTO OOIIECTBO: HAalpUMep Cbh3JaBaHE Ha
KOHCYJTaTUBEH CHBET OT KJIIOUOBU 3aMHTEPECOBAHU CTpPaHW (KypHAJIMCTH, MPEICTaBUTEN Ha
HIIO, mpaBo3aliUTHUK M T.H.), MPOBEXJaHE HA TMEPUOAUYHU OOIIECTBEHU KOHCYNTAIUH U
oTuuTaHe Ha pe3yiararure. OTYETHUTE MEXaHU3MHU TPsOBa Ja ObJAT pPEerIaMEeHTUPAHU — Hamp.
nyOJauKyBaHe Ha TOMWIIHU JOKJIATUd C TOAPOOHA CTAaTHCTHKA, aHAW3U M TOCTIKEHUS TI0
HalpaBeHUTE aHraXUMeHTU. VHaukaTtopuTe 3a ornepaTMBHOTO HUBO MoOraT Jia BKJIIOUBaT Opoi
MPOBEJICHU CHbBMECTHU CHOUTHS C TAPTHROPCKH OpraHU3alliuy, Ch3/1aJieH Opoii KOMYHUKAIIMOHHU
Marepuana (mpecchoOIieHus, HHHOPMAITMOHHN JTMCTOBKH) W oOpaTHa BpbB3Ka OT MPOBEICHU
AQHKETH 3a yJIOBJIETBOPEHOCT Ha ay/IUTOPUSITA.

TakTuuecko HMUBO: Ha TakTHuecko HHUBO MPENoOpBKUTE ce POKycHUpaT BbpXy KOHKPETHHUTE
KOMYHUKAIIMOHHM HWHCTPYMEHTH W KaHanu. [IbpBO, mpenoppuBa ce akTyaausaluus U
MojepHu3alus Ha ounuranaus yeocaiT Ha [TPB — ¢ BB3MOXXHOCT 3a JIECEH JOCTBHIT /10 aKTYaTHH
HOBUHHU, CTaTUCTUKA M CIpPaBKU. BTOpO, akTUBM3MpaHE HA NMPUCHCTBUE B COLIMAIHUTE MEIUU
(manp. Facebook, YouTube um np.), kato ce paspabotsat HOBH (opmatu (Bumeo OpuduHrH,
nH()OPMAIIMOHHY KaMTIaHUM) 32 Pa3JIMYHM IIefieBU rpynu. TpeTo, pazpaboTBaHe HA AUTHUTATHU
nH(OpPMALIMOHHYU OOJIETUHH, €NEeKTPOHHU IIaTGOpMH 3a BBIPOCH M OTFOBOPH M MOOWIHHU
MIPUJIOKEHUS 3a yBeloMsBaHe. UeTBBPTO, MpOBEXkAaHEe Ha O(IaliH MHUIIMATHUBH — OTKPHUTU
BpaTH, y4eOHU JEMOHCTPALUU U CHTPYIHUYECTBO ¢ 00pa30BaTENIHU U I'PaXkTaHCKH OpraHu3alnuu
3a TIOBWILIaBaHE Ha pa3OMpaHeTO 3a poyis Ha MpokKyparypaTta. Karo mokasarenu B Ta3u oOiact
MOTaT Ja Ce M3MOJI3BaT 4ecToTa M 00XBaT Ha MyOnuKamuu (Hampumep Opoil mociemoBaTend U
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B3aUMOJICHCTBHS B COIMAIIHUTE MPEKH), MOCEIAeMOCT Ha CaiiTa M MPHIOKEHHETO, KaKTO U
pe3ynTaTuTe OT KpaTKH OLEHBYHM NPOydYBaHMA (HAmp. ,,JJOBOJHHU JIM CTE OT IpPEAOCTaBEHATa
uHpopManus).

3AKJIFOUEHUE

PazpaboTeHaTta KOMyHHMKAI[MOHHA METOJMKA C€ CBhCTOM OT YCTHPU eTara, KOUTO
00XBaIaT IMBJIHUSA IUKBI HAa CTPATETHYECKO KOMYHHMKAIMOHHO YIIPABJICHUE: U3rPaXKIaHEe Ha
JI0BEpHE, CUCTEMATH3aIlMsl HA 3aMHTCPECOBAHUTE CTPAHM, OICHKA W ajanTaiis, U Hakpas —
BaIMAMpPaHe upe3 anpodanus. Beska oT Te3u pa3u e TeOpeTHYHO apryMeHTHpaHa, OMePaTHBHO
nepuHUpaHa ¥ TECTBaHA CIPSIMO MPEABAPUTETHO (HOpMYJIHpaHH XUMOTEe3U. KopermarmmoHHUAT
aHaIM3 TOTBBPIM 3HAUYMMa 3aBHCUMOCT MEXIy IMOJKpernaTa W Bb3lpHeMaHaTa e()EeKTUBHOCT
(X2), kakTO W BHCOKa CTENEH Ha chriiacue Mmexnay stakeholder momxoma u omeHkara Ha
paspaboreHara meroauka (X3 <> X4). HayuHusIT MpUHOC HA AMCEPTAIIMOHHUS TPY/ Ce M3pa3siBa
B HIKOJIKO HACOKH. H"I)pBO, B KOHOCHTyalIn3anusaTa W CTPYKTYPHOTO H3TpaXJaHC Ha HOBaA
KOMYHHKAI[HOHHA METOJHMKa, MpHiIokuMa B pamkute Ha [IPB. BTopo, B aganrtanusta Ha
TEOpUATa HA 3aUHTCPECOBAHHTE CTPAaHU KbM OBJITapcKusi MyOJIMYEeH CEKTOp dYpe3 SICHO
OlepaIlMOHATM3UPAHN €Talld W MEXaHW3MHU. Tpero, B eMmupHyHaTa ampodamus Ha Ta3H
METOJIMKA Ype3 BAIUAUPAH CKCIEPTEH HHCTPYMEHT M KOJIMYECTBEHA CTaTUCTHYECKa 00paboTKa,
BKIIFOYUTCIHO KOPCIAIWMOHCH aHaJIM3 W MHTCPIIPETATHBHA OICHKA. I‘ICTB’prO, B Ipcjraraneto
Ha MPAKTHYECKH MPUIOKAMH HHIUKATOPH M MEXAHHU3MHU 3a YIpPaBJICHHE Ha OOMICCTBEHOTO
MHCHUEC M IIOAKPCIa, KOHUTO Morar naa 6’I)IIaT HUMIUVICMCHTHPAHHU W OT ApPYyIru HY6HHqHH
HUHCTUTYIIHH.

Crnen HarpaBEeHUTE aHAIM3U U IPAKTUYECKO U3CIIEABAHE CE HajlaraT CIEAHUTE U3BOJU:

l. YnpaBneHnero Ha KOMYHHKAlMUTE TIPEICTaBIsABA CHCTEMHA W CTpaTerHyecka
JEeMHOCT, KOSITO OCUTYpsIBa HE caMO e(peKTUBEH MH(OpMaIMOHEH OOMEH, HO U M3rpaxJaHe Ha
JIOBEpHUE U JIESTUTUMHOCT B ITyOJIMYHMSI CEKTOP.

2. Ily6nnyHMTE KOMYHUKALMU C€ pa3jinyaBaT ChUIECTBEHO OT T€3M B YaCTHHUS CEKTOD,
opajy HEOOXOAUMOCTTA OT OTYETHOCT, IIPaBHA PETyJIallus U COLIMaIHa OTTOBOPHOCT.

3. 3HaueHHEeTO Ha KOMYHUKALMUTE B MyOJMYHMS CEKTOp C€ 3acuiiBa OCOOCHO B
KOHTEKCTa Ha CUTYPHOCTTA, KbJIETO MHCTUTYLIMOHAIIHATA CTAOMIIHOCT 3aBUCH OT MPO3PavyHOCTTA
1 MH(OPMHUPAHOCTTA HA TPaKIAHUTE.

4. Teopusara Ha 3aMHTEPECOBAHUTE CTPAHU Ipejiara ajJiekBaTHa paMKa 3a yIpaBlieHUuE Ha
KOMYHHUKAI[MOHHUTE TMPOLECH B NYOJWYHUTE HWHCTUTYLUHM, KaTO IOCTaBsi aKLEHT BBPXY
AHrQKMPAHOCTTA, MOpaJIHaTa OTTOBOPHOCT M YCTOMYMBOCTTA HA B3aUMOJCHCTBUSATA.

5. ETMUHNTE acleKTH B TEOpUATa Ha 3aWHTEPECOBAHUTE CTPaHU Ca KIIOUOBH 3a
JETUTUMHOCTTa HAa WHCTUTYLMUTE, OCOOEHO B cdepara Ha MPABOCHAMETO, KbIETO
BBb3IpUEMaHaTa CIIPABEIIUBOCT € LIEHTPAJIEH E€JIEMEHT.

6. Apgantanudara Ha TeopusTa KbM NYOJIMYHUS CEKTOpP H3MCKBAa OTYMTaHE Ha
MHCTUTYLIMOHAJHATA CpeJa, 3aKOHOBaTa ypeada M KyATYPHO-TIOJIUTUYECKUS KOHTEKCT, KOETO
mpezrosara TpaHcpopMaIuu B MOJXOAUTE KbM y4acTHE U MTPO3PAYHOCT.

7. CocrostHueTo Ha koMyHukanuure B IIPb e HeenHOpoaHO, ¢ SCHO M3pa3eHu 30HU Ha
dbopManuzanusi, HeAOCTaTbYHA MHTEPAKTUBHOCT M OrPAHMYEHO M3MOJ3BAHE HA JTUTHTAIHU
MHCTPYMEHTH 32 y4acTHe.

8. I'paxxnanute Bu3npuemar [1Pb kato 3aTBopeHa u ci1abo KOMyHUKHpaIa HUHCTUTYIHS,
KOETO Ch3J1aBa MPEANOCTaBKU 3a HeJlOBepHe, CIIeKyIalluu 1 Ie3uHpopManus.

9. CopmiecTByBa OOCKTHBHAa HEOOXOIWMOCT OT BBBEXKIAHE HA WHOBAIMM W HOBU
KOMYHHMKAIIMOHHU MOJENH, KOUTO J1a OTrOBapsT Ha CbBPEMEHHUTE M3UCKBAaHUS 33 OTYETHOCT,
aHTraXXUPAHOCT U MH(MOPMALIMOHHA IOCTBITHOCT.
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10. JluncBar e¢eKTUBHH MEXaHU3MH 3a CHUCTEMHO BKJIIOYBAaHE Ha KJIIOYOBU
3aUHTEPECOBAHU CTPAHHU, BKJIIOUUTEIHO HENPABUTEICTBEHU OpraHu3aluu, MpodecuoHaIHn
CHIO3U U aKaJieMUYHaTa OOIHOCT.

11. TexHonornyHaTa o00€3MEUEHOCT HA KOMYHHUKalmoHHaTa cucrema Ha IIPB e
OrpaHHMY€HA, a AUTUTAJIHATA CBBP3aHOCT CE€ M3I10JI3Ba IIPEIMMHO €IHOCTPAaHHO (KaTo KaHaJ 3a
U3TbYBaAHE, a HE 3a JIBYIIOCOYHA BPB3Ka).

12. BprpemHokomyHukaunonHute mpouecu B [IPB crpamar or #epapxuszauus u
HEJOCTAaThbUHO y4YacTUE HA CIY)KUTEIUTE B IIPOLIECUTE HAa B3€MaHE HA PELIEHUsS, KOETO BIIUsC
OTPHULATENIHO BbPXY MHCTUTYLIMOHAIHATA KYJITYpa.

13. PazpaboreHara TpueTanHa METOAMKA € MPUIOKUMA U aJallTUBHA KbM PEATHOCTUTE
B IIPB, xaTo npeanara miaBHO U CTPYKTYpUPAHO BHEAPSBaHE HA KOMYHHKAIIMOHHU MTOI00pEHUSI.

14. IIppBuAT eran — M3rpak[JaHe Ha JOBEpHUE ype3 MPHOOIIABAILO YIpPABICHHE — €
KPUTHYEH 3a Ch3/laBaHE HAa OCHOBA 3a IO-HATaTHIIHU IPOMEHHU, BKIIOUUTEIHO YpE3 U3MOI3BAHE
Ha JIUTUTAJIHU KaHalu U (opyMu 3a oOpaTHa Bpb3Ka.

15. AHanu3bT M NPUOPUTH3ALMUATA HA 3aUHTEPECOBAHUTE CTPAHU Ca 3abJDKUTEIICH
IpeBapuUTeNIeH eTal, KOHTO MO03BoJsBa €(QEKTHUBHO paslpeAeieHHe Ha KOMYHUKAI[MOHHHUTE
pecypcu U BHUMaHUE.

16. OueHnkara Ha nociaHusATa U B3auMmonencTeusaTa mexny I1IPb n 3aunHTepecoBanute
nyOJIMKA € KJIF0YOBa 32 MOHHTOPWHI Ha BB3JICHCTBHETO, KOETO MpEAIoyiara M3rpakJaHe Ha
MOCTOSIHHU MHJIMKAaTOPH U MEXaHU3MHM 32 00paTHa BPb3Ka.

17. Cb3pgaBaHeTo Ha KOMYHHMKallMOHHA Iporpama, OCHOBaHa Ha CTPaTEru4ecKo
IUIAaHUpaHEe M TIOCTOSHHA aJamnTalus, € HeoO0XOAMMO YCJIOBHE 3a HHCTUTYLMOHAJIHA
YCTOHYMBOCT, 0OCOOEHO B YCJIOBUSITAa HAa KPU3U U BUCOKA COL[MAJIHA YYBCTBUTEIHOCT.

18. EmnupuuHuTe pe3yaTaT NOTBBPXKAABaT CBIICCTBYBAHETO Ha 3HAYUM pa3puB
MEX/1y HHCTUTYLMOHATHUTE HAMEPEHUsI U OOIIECTBEHUTE BB3NPUATHUS, KOETO BOJIU 10 Ne(PULIUT
Ha JIOBEpHE.

19. Habmonasa ce chllleCTBYBaHETO Ha JATEHTEH KOMYHUKaIMOHeH notennuan B [1Pb,
KOHTO HE € JOCTaTbYHO M3I0JI3BaH — BKJIIOYUTEIHO YOBEIIKM PECYPCH, EKCIEPTHOCT U
MHCTUTYLIMOHAJIHA MTaMeET.

20. TI'paxxpaHuTe M BBTPEUIHUTE 3aMHTEPECOBAHU CTPAHU JEMOHCTPUpPAT FOTOBHOCT 32
[I0-aKTHUBHO B3aUMOJICHCTBUE C MPOKypaTypara, MpH yCJIOBHE Y€ ObJAT Ch3JaJCHU HAACKIHHU,
JOCTBIIHU U ITPO3payHU KaHAIIU 32 KOMYHUKAIIMSL.

[TpakTHueckuTe NpenopbKU BKIIOUBAT Ch3/1aBaHE HAa BHTPEIIHO KOMYHUKAIIMOHHO 3BEHO
kbM [IPb, koeto na mpumara auHamuuHa stakeholder kapra upe3 AMTUTaTHM aHAIUTUYHU
uHcTpyMeHTH. [IpenoppuBa ce olle BHEApsSBaHE HA CUCTEMHU 32 MOHUTOPUHI Ha OOIIECTBEHUTE
Haryacu, usnonssade Ha KPI-nHaukaTopy 3a HHCTUTYLIMOHAIHO JOBEPHUE, KAKTO U PA3BUTHE HA
MapTHHOPCTBA C TPaXJaHCKHM U Mpo(ecHOoHATHW OpraHu3aluu, KOUTO Ja CIy»KaT Karo
MeauaTopu npu Kpusu. KomyHukamusta He e mnepudepeH eleMeHT OT HMHCTHTYIMOHAlHaTa
e(eKTUBHOCT, @ HEMH CTpaTeruuyecku aBurarei. BxiarouBaHeTo Ha 3aMHTEPECOBAHUTE CTpPaHH,
CUCTEMATUYHOTO IIJJaHMpPAHE Ha BB3JACHCTBHE U aJalTUBHAaTa KOMYHHMKAIlMOHHAa paMKa
Mpe/icTaBIsIBaT HEOOX0oANMMa TpaHchopMalysl 32 HUHCTUTYIIMH, CTPEMSAIIU Ce KbM MPO3PavyHOCT,
JIETUTUMHOCT U YCTOHYMBa OOIIECTBEHA MOJIKPENa B IEMOKPAaTHYHA Cpe/ia.

CIIMCBHK HA NMYBJIUKALIMUTE 1O TEMATA HA JMCEPTALIMOHHMS
TPY]I
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1. GENERAL CHARACTERISTICS OF THE THESIS

1.1. Relevance of the research problem

The relevance of the research is determined by the need for change in the
communication between the institutions in the judiciary, which stems from the decreasing trust
in them. "The main indicator of public opinion towards the efficiency of the justice system is the
citizens' assessment of the cooperation between police, investigation, prosecution and court.
According to 80% of adult citizens, it is extremely unsatisfactory and above all symbolic. The
main reason for this assessment is the mass attitude of citizens that the institutions mostly report
activity without any real and visible result of their activity. That is, the general negative
assessment of the system is a consequence of the serious discrepancy between the expectations

of citizens and the final product of the justice system."

In addition, the understanding of strategic communication management quoted so far,
directly related to and derived from the values and values of the different stakeholders, is not
applied effectively in institutional communication in Bulgaria and this is valid for both internal
and external audiences. Hence, there is a significant lack of trust in the institutions not only on
the part of the citizens but also on the part of those working within the institutions at various
levels. This problem is particularly visible when it comes to the judicial system in our country, of
which the Prosecutor's Office and the Prosecutor's Office of the Republic of Bulgaria are
representatives. Bulgaria (PRB) as the subject of analysis. The choice of the object of the study
stems from the strength of the dependencies of the Prosecutor's Office on the internal
environment (prosecutors, employees, structure, organization, formal and informal
dependencies) and simultaneously on the external environment: business and political factors,
legislation and constant readiness for cardinal changes, political pressure and the strength of
public opinion on so-called "landmark cases". In a context of increasing domestic crime and
crimes committed by addicts, public opinion and citizen support are the only source of
informants, witnesses and assistance in the investigation process.

1.2. Object and subject of the study. Limitations

The object of the dissertation research is communication management in the
Prosecutor's Office of the Republic of Bulgaria (PBO) from the perspective of the stakeholder
model, and the subject - the impact of key stakeholders' trust on the effectiveness of the PBO.

The limitations of the study are:

1. The object of study is a public sector organisation as part of the judiciary.

2. The information handled is within the regulated sharing rights of current and former
employees as well as experts who have worked with the PRB under security and confidentiality
rules.

1.3. Aims and objectives of the study

The aim of this dissertation is to develop and apply a methodology to enhance the
effectiveness of communications in the PRB by using the stakeholder model, taking into account
the particularities of the institution, the social context and contemporary communication
paradigms. The aim of the development is to increase trust and public support for the PRB
based on a new approach to managing the institution's communications.

In this context, the following tasks can be defined:

e Analyse the theoretical basis for proving the thesis of the study, which includes the
links between basic principles of communication management and stakeholder theory.

1 Alpha Research, PUBLIC OPPOSITION TO THE JUDICIAL SYSTEM IN BULGARIA
https://alpharesearch.bg/userfiles/file/Factors_report PRSS.pdf
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e To analyse in this context the effectiveness of PRB communications.

e To identify the applicable methods and tools for the application of the stakeholder
model in public sector organizations and to synthesize an original methodology for their
application in PRBs.

e To conduct an empirical study to establish the relationship between institutional
communications and trust.

e To make recommendations on how to improve the effectiveness of communications of
public sector organisations, in particular the PRB, by applying the stakeholder model.

1.4. Working hypotheses of the dissertation

The hypotheses that are examined to prove the thesis are:

1. There is a strong link between public opinion and support for the prosecution.

2. There is a strong link between support and prosecution effectiveness.

3. Stakeholder theory is an appropriate tool for managing prosecution communications.

4. The methodology developed for the application of the stakeholder model in PRB
communication is adequate and applicable.

1.5. Methodology

The methodology of this dissertation research is based on an interdisciplinary approach
that integrates theoretical and empirical concepts from the fields of public management,
communication management, law, ethics and stakeholder theory. The aim is to build a systematic
model for effective communication management in the Public Prosecutor's Office (PPA) through
an innovative application of the stakeholder model.

The philosophical and methodological framework adopted is the systems approach,
which views communications not as isolated processes but as a complex, interconnected system
of relations between the institution and its external and internal audiences. The communication
process is viewed through the prism of institutional legitimacy, public trust, strategic
management and sustainable development.

The research setting also rests on a normative-functional approach, which analyses the
correspondence between the actual state of communications and the targeted standards of public
accountability, transparency and stakeholder engagement.

Methodology of the study

1. Stages of the research process

e Theoretical analysis - systematizing the key research advances in public
communications, stakeholder theory and international best practices.

e Formulation of a conceptual model - development of a communication framework
adapted to the specific context of the PRB.

e Empirical research - collection and analysis of data on current status, stakeholder
perceptions and the impact of implemented communication strategies.

e Formulation of recommendations and conclusions - drafting applicable measures and
models for strategic communication management.

2. Methods used for data collection and analysis

e Documentary analysis - review of strategic documents, PRB reports, regulations and
internal communication protocols.

e Semi-structured interviews - with representatives of the institution, communication
experts and key external stakeholders.



eOnline survey - to objectify citizens' and employees' perceptions of the PRB's
communication policy.

¢ SWOT analysis - to assess the strengths, weaknesses, opportunities and threats in the
PRB communication system.

e Stakeholder Mapping & Engagement Analysis method - to identify, categorise and
prioritise key groups.

e Comparative analysis - of communication models in other European prosecution
services, especially in countries with similar legal and institutional cultures.

3. Validity and reliability justification

In order to ensure the validity of the study, the methods and instrumentation are aligned
with scientific standards and the logic of contemporary social science research. Reliability is
ensured by:

e use of standardised questions in surveys;

e pilot study before the large-scale survey;

¢ Data triangulation by combining qualitative and quantitative methods;

ecxpert evaluation of the methodology by representatives of the academic and
institutional community.

1.6. Contributions of the work

The dissertation contains significant contributions in theoretical, methodological and
practical aspects. They contribute both to the development of scientific theory in the field of
public communications and stakeholder management and to the improvement of institutional
practices within the Prosecutor's Office of the Republic of Bulgaria.

I. Theoretical contributions

¢ A new interdisciplinary conceptual framework is formulated that integrates stakeholder
theory with the principles of strategic public sector communications management.

e The understanding of law enforcement communications is enriched by clarifying the
specific dimensions of transparency, accountability, trust and legitimacy in the context of PRBs.

¢ The applicability of stakeholder theory is expanded by adapting it to the particularities
of judiciary institutions and analyzing the role of moral responsibility, public perception, and
social responsibility in communication processes.

e A new analytical level is introduced - communications in security and rule of law,
which combines aspects of institutional culture and communication ethics.

II. Methodological contributions

e A comprehensive methodology for researching communications in public institutions
using the stakeholder model is developed, including an original combination of quantitative and
qualitative methods.

e An innovative three-stage model is proposed to increase the effectiveness of
communications in the PRB, including:

e Stage of building trust through inclusive governance;

e Stage of systematic stakeholder engagement;

e Stage of strategic adaptation and evaluation of communication practices.

¢ Criteria have been developed to assess the effectiveness of communication strategies,
tailored to the specific needs and risks within the prosecution system.



1.7. Practical significance of labour

A workable methodology for communication management in the PRB has been
developed, which can serve as a model for institutional communication practices in other
judiciary bodies and in the overall public sector.

Specific recommendations for institutional reform and innovation are formulated,
including:

e introducing digital feedback tools;

¢ Creating a communication programme tailored to the audiences concerned,

e training of communication professionals in the legal field.

A first-of-its-kind empirical analysis of the state of communications in the Prosecutor's
Office, based on real data from surveys and interviews, with an assessment of the perceptions of
internal and external stakeholders.

An adaptable communication map of key stakeholders has been developed that can be
used as a dynamic tool for strategic interaction and institutional policy updating.

1.8. Volume and structure of the dissertation

The dissertation is 225 pages long. It is structured in three main chapters. It contains 40
tables and 15 graphs. 100 literature sources are used, of which 2 in Bulgarian.

The content of the dissertation includes:

LIST OF ABBREVIATIONS......cccinviinirrensensarssenssessscsessacssnsans 4

LIST OF GRAPHS AND TABLES.......ccccvvrninnensissanssessansanens 5

INTRODUCTION...cuuiiuinnicrensancssnssnsssesssnssssssnsssnssssssesssssssssssssssssssssssssssssssssssans 9

FIRST CHAPTER
Theoretical Aspects of Communication Management in the Context of Stakeholder
11 11 o) 2 17
1.Nature and features of communication management................... 17
1.1. General theory of communication management........ccccceeueerueeene 17
1.2. Specifics of communication management in the public sector.. 24
1.3. Importance of public sector communications management for the proper

functioning of the state. 32
2.Stakeholder theory.......cueicncvercscnrcscnnicssnnscssanscans 37
2.1. Foundations of stakeholder theory............c.cceeuuee.... 37
2.2 Ethical and managerial aspects of stakeholder
L1 1111) o) 7SR 43
2.3. Adapting stakeholder theory to public sector
COMMUNICALIONS...ccueerueereeseesrensuessansanesaessaessnssnessasssnesns 52
3.Communications effectiveness in the PRB according to stakeholder
L1 1111 o OO 57
3.1. State of public sector communications in the security
T1) 1 112 ¢ SO 57

3.2. Objective need for innovation and modern methods in the context of the
public sector stakeholder model... 65

3.3. Technology, innovation and professional requirements for public sector
communications ManagemeNt..........ccoveeereeesseecsaesssaesssaces 69




SECOND CHAPTER
Methodology for improving the effectiveness of communications in the PRB using

the stakeholder model 78
1. First stage - increasing the trust of citizens in the institutions of the
JUAICIAT Y eereeneerinisnrinssnnicssnnisssnressssnesssnessssnsssssnosssssosssssssssssssnsssses 76
1.1. InCluSive SOVEINANCE.....ceeeerrrrarrecsssnricsssssssesssssssssssssssssssssnns 76
1.2. Digital connectivity.....c..cceeeueeruecenee
1.3. Dealing with multiplicity of knowledge and values...........cccccuueree.
2. Stage 2 - applying specific models and methods to work systematically with key
stakeholders of the PRB..............ccccvrerueriisunecnnnnee. 97
3. Third stage - evaluation and adaptation of the PRB communication strategies to
Stakeholders......iieiicsieisinecsseecssnnncssnnecssnnnessnenenns 112
3.1. Message evaluation......cceeeecueecssnnecssanccssnncssnsessnsnsssssssssnsnsses 112
3.2. Interaction asseSSMeNt........cccuveeecrserecssanecsneesssnnessssncsnsecses 114
3.3. Establish/update the model for building strategic relationships between
stakeholders and the PRB...............c.cccceruueene. 120
3.3.1. Defining the strategic communication basis............... 120
3.3.2. Establish/update communication programme.............. 123
3.4. Summaries and conclusions from chapter tWo.......c..ccccecuvicrcuricscneccssercscnencnns 128
THIRD CHAPTER
Evaluating the methodology for improving the effectiveness of PRB communications
using the stakeholder model.............ccouerevvercncercscercscnnncsnnns 132
1. Rationale for the study........ccceevuerervuricssneicssneccssneecssnnccsneecsnnneens 134
1.1. Need for an empirical study..........c....... 134
1.2. Selection of methods 135
1.3. Sampling, reliability and representativ......ccccceevueecrrurcccaneens 138

2.Presentation and commentary on the results of the empirical study... 140
3.Validation of the methodology and recommendations to improve communication

management in the PRB using the stakeholder model......................... 196
CONCLUSION...uuciiuinuenenssensnessenssessassssssssssaesssssasssasssssssssssessassase 204
SOURCES USED....uuuuiiirennrecsnenssnesssecssnessanssssesssesans 209
APPLICATIONS....coutiiirninnenncssensnesnsssesssnsssessessasssssssssssessasssssaes 218

2. BRIEF PRESENTATION OF THE DISSERTATION

FIRST CHAPTER
Theoretical dimensions of communication management and stakeholder theory
1. Nature and features of communication management
1.1. General theory of communication management
The contemporary dimensions of communications present a series of challenges for
professionals in the field. “European Communication Monitor, the largest survey of
communications practitioners and academics, outlines a number of important strategic issues for
the next three years - over 25% of respondents cite building and maintaining trust, coping with
the speed and volume of information flow, exploring new ways to create and distribute content,
addressing the need to address more audiences and channels with limited resources, dealing with
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2 Zerfass A. et al, "European Communication Monitor 2019. Exploring Trust in the Profession,
Transparency, Artificial Intelligence and New Content Strategies. Results of a Survey in 46 Countries." (Brussels,
2019), 54
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1.2. Specifics of communication management in the public sector

There is a growing interest in both theory and practice in the role of communication in
public policy processes in general and communication during the preparatory phase of policy
making in particular. The main idea in this respect is that at all stages of the process
communications need to be analysed and managed - monitoring and analysis are clearly not a
priority only at the stage of announcing new policies® . This means that communications also
need to be managed at the preparatory stage of policy making, to be targeted on the basis of
certain objectives and towards certain outcomes’ . As a major problem in this context, it can be
pointed out that the theoretical framework regarding communication management in this phase
of policy making is still in its infancy, and most approaches continue to work with the concept of
communication as a transfer of information or as a sender trying to persuade the receiver. At the
same time, the available theory has been developed mainly in the context of the private sector.
Therefore, the question arises whether and to what extent governance models from the private
sector are transferable to the public sector and, if so, what are the implications for the
governance of public communication.

There remains a need to define the key differences between the public and private sectors,
and with the implications of using private sector theories of public communication about policy
intentions (public communication by ministers or government about policies that have yet to be
implemented, adopted by another body such as government or parliament). In this context, the
following key elements of the public sector (compared to the private sector) stand out:

e more complex, unstable environment;
additional legal and formal restrictions;

e stricter procedures;

e more diverse products and purposes .’

Reforms are not only changing the way public administrations are managed, organised and
evaluated - they are opening up the sector to other types of organisations, including corporations
and NGOs. In terms of communication, the reforms coincide with the principles of strategic
communication, which in its traditional form has many similarities with the rationale of the new
public management. As an idea, strategic communication provides solutions to many of the
problems faced by public sector organisations, for example when they are exposed to reforms in
line with the requirements of modern paradigms. Many of the routines, concepts, strategies and
models for strategic communication are directly applicable or transformable to the new
management ideology. However, the old principles are still in place and public sector
organisations need to be prepared to deal with an even wider range of complexities and
contradictions. Empirical research shows that at least four principles are typically at work when
public sector organisations conceptualise, justify, organise and plan their communications
activities .°

The use of communication as a tool for governance follows the same reasoning, but instead
of providing information on demand, public sector organisations are set to use communication to

3 Weraas, A., & Maor, M. (Eds.). 2015. Organizational reputation in the public sector. New York, NY, and
Abingdon, UK: Routledge.

4 Torp, S. M. 2015. The strategic turn in communication science. In D. Holtzhausen & A. Zerfass (Eds.), The
Routledge handbook of strategic communication (pp. 34-52). New York, NY: Routledge.

5 Fredriksson, M., & Pallas, J. 2016. Characteristics of public sectors and their implications for strategic
communication. International Journal of Strategic Communication, 10(3), 149-152.
doi:10.1080/1553118X.2016.1176572 last accessed 12.09.2023

6 Fredriksson, M., & Pallas, J. 2016. Diverging principles for strategic communication in government
agencies. International Journal of Strategic Communication, 10(3), 153-164. doi:10.1080/1553118X.2016.1176571
last accessed 12.09.2023
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influence the knowledge, attitudes and behaviour of the general public or particular groups to
achieve policy objectives. As when a municipality targets its communication at car owners to
persuade them to use ridesharing, or when a public health agency runs a flu immunisation
campaign to combat further spread of the virus. In practice, it is difficult to maintain the
distinction between providing information and trying to influence decisions. On the other hand,
the important aspect here is not so much the purpose of the communication, but the fact that both
are seen as legitimate forms of communication carried out on behalf of others to serve the public
interest.

1.3. Importance of public sector communications management for the proper
functioning of the state

Historically, communication in the public sector has been used primarily to achieve
political goals. Before the breakthrough of democracy, there was rarely any obvious separation
between politics and administration, and in this setting monarchs and politicians in power used
the administrative system to maintain their own positions while seeking to establish and maintain
control over their subjects. Military and foreign affairs are important aspects, and most of these
activities would probably be defined as propaganda today.

However, there are other settings where public sector communication has played an
important role early on - creating awareness and knowledge about legal issues in an increasingly
regulated society is one such context. If individuals are to be defined as legal persons and be able
to act in accordance with laws, rules and regulations, it is necessary to ensure that they are
informed about such matters. This is a task given to public administrations and rarely to the
church. Another area for information communication in the early stages of public
communication is public health and the fight against epidemics, attempts to counteract infant
mortality and the promotion of breastfeeding.

2. Stakeholder Theory

2.1. Foundations of stakeholder theory

Stakeholder theory promotes a practical, efficient, effective and ethical way to manage
organizations in highly complex and turbulent environments’ . It's a practical theory - all
organisations need to manage stakeholders, but whether they are good at managing them is
another matter. This is where the effectiveness approach comes in - it helps because stakeholders
who are treated well tend to reciprocate with positive attitudes and behaviours towards the
organisation such as sharing valuable information (all stakeholders), buying more products or
services (customers), providing tax breaks or other incentives (communities), securing better
financial terms (financiers), buying more shares (shareholders) or working hard and remaining
loyal to the organisation even in difficult times The model works by harnessing the energy of
stakeholders to achieve organisational goals - this is useful in complex and turbulent
environments as organisations that manage stakeholders well have better information on which
to base decisions. Because such organizations quickly become attractive to other economic
actors, they gain a degree of strategic flexibility that is not available to competitors that do not
manage for stakeholders.

Stakeholders are generally defined as individuals, groups and organizations that have an
interest in the firm's processes and outcomes and on whom the firm depends to achieve its
objectives® . Some individuals, groups and organisations are easily defined as stakeholders

7 Freeman, R.E., Harrison, J.S. and Wicks, A.C. 2007. Managing for stakeholders: Survival, reputation and
success, New Haven, CT, Yale University Press.
8 Freeman RE. 1984 Strategic management: A stakeholder approach. Boston, Pitman Publishing Inc.; 2007.
Managing for stakeholders: Survival, reputation and success, New Haven, CT, Yale University Press.
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because of their involvement in the organisation's value creation processes - this includes
employees and managers, shareholders, financiers, customers and suppliers. These stakeholders
can be referred to as primary or legitimate’ . Stakeholder theory states that 'managing for
stakeholders' involves looking after the interests and well-being of these stakeholders, as a
minimum'® . It should be noted here that other stakeholder groups are often involved -
communities, special interest or environmental groups, the media, or even society at large. The
latter group - the public - proves difficult to understand in terms of the basic ideas of stakeholder
theory because, from a practical perspective, it is impossible to determine what is in the best
interests of such a vast and diverse mass.

2.2 Ethical and governance aspects of stakeholder theory

Stakeholder theory, as its proponents make clear, is best viewed practically or
pragmatically, not as a theory in some limited sense. In the field of many practicing social
researchers, a theory is evaluated in terms of the comprehensiveness of its explanation of the
problems it addresses. Stakeholder theory has no such comprehensive or explanatory goals.
Instead, it aims to be useful, to provide tools that executives can use to better create value for
their constituency - tools that they can use to improve their relationships with managers, and
tools that theorists can use to better understand how value creation happens. With a better
understanding of how these tools work, it is more likely to become clear how different moral
perspectives imply different interpretations of the value that managers create. Moreover, using
the language of stakeholders makes it easier for managers and theorists to see business and ethics
as integrated rather than always in conflict.

Stakeholders are those groups that have a stake or claim on the firm - suppliers, customers,
employees, shareholders and the local community, as well as management in its role as agent for
these groups. The legal, economic, political and moral challenges to the currently accepted
theory of organizations as a nexus of contracts between the owners of the factors of production
and the customers demand that this concept be revisited. This means that each of these
stakeholder groups has the right not to be treated as a means to an end and therefore must
participate in determining the future direction of the organization in which they have a stake ."'

Strategic stakeholder synthesis is analogous to instrumental theory just as multifiduciary
stakeholder synthesis is analogous to normative theory. The underlying belief in making these
distinctions is similar - normative reasons are fundamentally different from instrumental ones.
The former are categorical or independent of human desires, while the latter reasons are
hypothetical or dependent on them. At the same time, the authors share the view that stakeholder
theory is fundamentally normative and that instrumental justification provides at best an unstable
foundation for theory.

2.3. Adapting stakeholder theory to public sector communications

Stakeholder theory, along with New Public Management (NPM) practices, have been
emerging as the paradigms to meet the demands of the 21st century for several years now. Two
approaches have been applied to the study of the theoretical and practical dimensions of these
two broad phenomena when it comes to their application in the public sector:

e top to bottom

In its institutional version, information technology (IT) is part of a more global approach
that lends its legitimacy and defines its field of action. One of the strengths of this approach is

9 Phillips, R.A. 2003. Stakeholder theory and organizational ethics. San Francisco, BerrettKoehler Publishers.
10 Harrison, J.S., Bosse, D.A. and Phillips, R.A. 2010 Managing for stakeholders, stakeholder utility
functions and competitive advantage. Strategic Management Journal, 31, 58-74
11 There again
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that it assumes the only relevant scale of application of the nation in the international geo-
economic context. Thus, the territory as a mesoeconomic unit has no role as such. At this scale, it
is envisaged only as a space of application of a deconcentrated policy of economic intelligence.
Further, representatives of this approach use the term economic intelligence applied to the
territory rather than IT.

e bottom-up

It is a two-pronged concept, an alternative approach to territorial intelligence that has
developed alongside and without ever crossing the path of the former. It must be said that each
of them has is born from different factors - the first approach was built mainly in the institutional
field, while the second emerged in the academic field, combining research from economics,
geography, information and communication sciences and technology and research. knowledge in
management .

On the surface, the two come together, advocating the importance in today's society of
using the full palette of tools to collect, process and recover information. Information is now a
strategic resource not only for the organization and its competitiveness, but also for the region
and its development. IT is rooted and deployed, as a concrete approach, in the larger context of
territorial development - like territorial development proponents, IT representatives emphasize
the methodological need to make all actors involved in the territory key players in successful
local development dynamics. The logic of this form of development is based on two strong
assumptions - the first affirms that territorial development must be endogenous, that is, coming
from the actors themselves through local initiatives in the form of projects. These various
projects leading to resource development are the result of a logic of coordination that is not
exclusively that of the market or that of state regulation.

The establishment of the NPM has generated a host of individual or collective resistances.
First of all, because civil servants perceive risks to their remuneration (less favourable
development, disappearance of guarantees, etc.), to their recognition, to their protection, to their
autonomy (fear of losing independence). Thus, although they have more freedoms than in the
past, public managers generally do not have the freedom of action of the private sector and the
resulting remuneration. In addition, NPM sometimes leads to an increase in conflictual
relationships.

3. Effectiveness of communications in the PRB according to stakeholder theory

3.1. State of public sector communications in the context of security

The importance of the problem of strategic communications management in the Judiciary
sector in the context of Bulgarian legislation and the dialogue between the sector and civil
society is constantly growing. In the current conditions of global economic crisis, the security
situation is characterised by increasing importance and complexity. This is predetermined by the
fact that strategic communications and information management play an increasingly important
role in the modern nation state - they are becoming a kind of catalyst for all relations within the
state itself and from the state to its foreign partners. Effectively developed and efficiently
managed strategic communications and information contribute to the consolidation of positive
aspects in all spheres of state development, including security and defence. At the same time, the
country has made a commitment through its membership in the European Union, namely to
achieve full harmonisation of its legislation in line with that of the Community and to introduce
European policies and directives in this specific area.

Policy in the area is oriented towards the understanding that security in the broadest
context requires not only legal and civil expertise, but also a good level of communication
between the state and civil society, including civic engagement. The requirement to respect the

12 Pesqueux. Y (2017) Robert E. Freeman et la théorie des parties prenantes en question. Master. France.
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principles of transparent governance seems to automatically guarantee good governance of the
state. However, transparency itself is a complex, multifaceted issue. On transparency, there is an
interesting statement by the popular Bulgarian political scientist Ivan Krastev in an interview
with Suddeutsche Zeitung.'®> The political scientist is convinced that the level of transparency
cannot be achieved anyway, as some citizens believe. Transparency, according to Krstev, is an
extremely important political instrument of sustainable governance, but at the same time it
should become the main goal of democratic politics. With this in mind, Krastev speaks of
electoral transparency, as a return to real politics would mean a complete revision of the social
contract. The focus here is not on the state-civil society relationship, but more on the relationship
between different generations.

3.2. Objective need for innovation and modern methods in the context of the public
sector stakeholder model

Innovation in public organisations has received considerable attention in recent years. In
response to rising citizen expectations, budget constraints and a range of problems that, due to
their complexity, cannot be solved by standard means, there is increasing pressure on public
organisations to adopt innovative practices'* . Within research on the adoption of innovation in
public sector organisations, much attention has focused on the organisational level, for example
when seeking to explain why some organisations are more innovative than others. However, by
focusing on the organisation as the unit of analysis, most studies do not distinguish between the
stakeholders involved in the innovation adoption process, thus implicitly assuming that
perceptions regarding the possible adoption of an innovation are the same across the
organisation. Here, innovation adoption is defined as the process through which an individual or
other decision-making unit moves from first knowing about an innovation, to forming an attitude
towards it, to deciding to accept or reject it, to implementing and using the new idea, and to
confirming that decision." .

3.3. Technology, innovation and professional requirements for public sector
communications management

Two separate strands, based on governance and the economics of innovation, conduct
research on innovation in the public sector. The management discipline includes researchers
from public management and public policy'® . Most of these studies use case studies or
interviews to explore different aspects of public sector innovation and develop theories to
explain it The innovation economics discipline is mainly concerned with innovation in the
business sector, but researchers in this field are already experimenting with measuring public
sector innovation through large-scale representative surveys of public sector organisations in
Europe. These surveys were initially inspired by the OECD Oslo Manual on Measuring
Innovation in the Business Sector.

Within the public sector, it is crucial to make a clear distinction between strategic and
tactical communication. Strategic communication refers to the long-term process of building
trust, legitimacy and public support through symmetrical stakeholder engagement, message
coordination and institutional transparency. It is about reputation management and positioning
the institution as a responsible social actor. Tactical communication, on the other hand, involves

13 Krastev, L 2015 Politics is not an exact science, Capital
https://www.dnevnik.bg/analizi/2012/10/25/1932799 politikata ne e tochna nauka/ last accessed 15.09.2023

14 Hartley J, Serensen E, Torfing J 2013 Collaborative innovation: A viable alternative to market competition
and organizational entrepreneurship. Public Administration Review 73(6): 821-830

15 Rogers EM 2003 Diffusion of Innovations, 5th edn, New York, NY: Free Press.

16 de Vries, L. Tummers, V. Bekkers 2018 The diffusion and adoption of public sector innovations: a meta-
synthesis of the literature Perspect. Public Manag. Gov., 1 (3) (2018), pp. 159-176
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operational actions - such as press conferences, campaigns, crisis messages and reactive actions
in the media environment aimed at short-term containment of a situation or event. Without a
strategic framework, however, tactical actions remain ineffective, fragmented and often lead to
an erosion of trust. Therefore, strategic communication should be seen not as a complement but
as a core management tool of public institutions, including prosecution services.

SECOND CHAPTER

Methodology for improving the effectiveness of communications in public
organisations of the judiciary using the stakeholder model

In line with the stakeholder communication model, the methodology is organized in three
functional stages reflecting the evolution of public legitimacy - from rebuilding trust to sustained
stakeholder involvement in decision-making processes.

1. First stage - increasing citizens' trust in the institutions of the judiciary

Communications in the public sector has clearly not been a priority in recent decades. As a
result, citizens' trust in institutions is even below the critical minimum, and this leads to a feeling
of doom and/or impunity. Violations and crimes are on the rise, and when people find
themselves victims of injustice or observe such injustice, they do not know to whom they can
turn for help - which is the competent institution or several such institutions, what are the
procedures, do they have the legal right to turn to anyone at all, how to demand timely answers...
All these questions remain unanswered.

Public sector communications management based on the stakeholder model has a real
chance to involve the most important of stakeholders - citizens - in the work of institutions. The
lack of a strong civil society is largely a function of the lack of well-functioning
communications, and the use of the stakeholder model can help to overcome this fundamental
problem and a number of challenges associated with it.

Key here are the dimensions of the very reality we live in - it 1s increasingly digital, both in
personal and professional life, but the digitisation of the public sector seems to be late and does
not even try to "catch up" with what is happening in the parallel reality that citizens inhabit.
However, this deepens not only the distrust in the state, but also the dangers for public order and
the peaceful, creative life of people in general. Therefore, it is crucial that, through the right
methods and models, a more effective management of public sector communications is
introduced as quickly as possible, working on digitising them and bringing them closer to the
people precisely through the stakeholder model.

1.1. Inclusive Governance

- Measures to bring the institution closer to citizens through active feedback

- Creating a sense of inclusion in the processes by actively communicating successes and
achievements

- Demonstrating the ability to continuously redefine and adopt new objectives and adapt
its behaviour to the dynamic public interest

1.2. Digital connectivity

- Introduction of ICT tools for operational efficiency, cost reduction, service quality,
convenience, innovation and learning

- Initiatives for e-governance and connectivity of the prosecution office with other
institutions of the system through data exchange

- Interactive services to achieve consensus between citizens and the institution through
an electronic application environment and the creation of an environment for citizen
participation with feedback
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- Creation of a network of relationships involving all levels and functions of the
prosecution service

1.3. Dealing with the multiplicity of knowledge and values

- Establishing procedures for stakeholder participation in key decision-making in the
management of the prosecution service

- Build a system design to assess the risk of conflicting goals and culture in stakeholder
relationships:

- Choice of participatory tool: deliberative processes that emphasize reflection on
fairness and equity

- Choice of tools to match objectives: expert hearings, expert workshops, scientific
seminars, expert panels or advisory committees or consensus conferences; focus groups,
volunteer panels and simple surveys; Delphi, group Delphi, meta-analytic workshops and
scoping exercises

- Choice of tools for reflective dialogue: roundtables, negotiated rule-making, mediation,
arbitration and stakeholder dialogues.

- Choice of tools for allocating responsibility: citizen panels or juries (randomly
selected), citizen advisory commissions or councils, public consensus conferences, citizen action
groups, and other participatory techniques. public hearings

2. Second stage - application of specific models and methods for systematic work with
key stakeholders of the PRB

Stakeholder analysis is more important than ever these days due to the increasingly
interconnected nature of the world. An example can be given here with any public problem - in
this case, the lack of trust by Bulgarian citizens in institutions, especially those in the security
and justice sectors, among which the PRB stands out, and the interrelationship between this lack
of trust and the management of public sector communications in the country as a whole - and it
will become clear that the 'problem' covers or affects many people, groups and organisations. In
this world of shared power, no one is fully responsible - no one organisation 'contains' the
problem. Instead, many individuals, groups and organizations from both the public and private
sectors are involved or affected or have some partial responsibility to act. Understanding what
the problem is and what solutions might work is actually part of the problem itself, and taking
stakeholders into account is a key aspect of solving the problem.

Shaping effective leadership and management of a range of policy areas translates largely
into effective stakeholder relationship management. In other words, the world is entering an era
in which stakeholder networks are becoming at least as important, if not more important, than
markets and hierarchies, even if these networks often operate in the shadow of hierarchies or
markets.

Government and non-profit reforms around the world, as well as in Bulgaria, also trigger
the need for more attention to stakeholder analysis. The emphasis on participation, flexibility and
decentralisation suggests the need for more focused attention on a wider range of stakeholders.
The need for relationship management has become integral to the need for governance and it is
difficult to visualise even effective relationship management without the use of carefully done
stakeholder analyses.

Attention to stakeholders is important throughout the strategic management process
because the success of public organizations - and certainly their survival - depends on satisfying
key stakeholders according to their definition of what is valuable. As Rainey argues, public
agencies are born and live by satisfying interests that are powerful enough to sustain the political
legitimacy of the agencies and the resources that come with it. If key stakeholders are not
satisfied, at least minimally, according to their satisfaction criteria, the normal expectation is that
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something will change - budgets will be cut, elected or appointed officials will lose their jobs,
new initiatives will be undermined.

Because attention to stakeholders is so important, stakeholder analyses become important
in turn. In particular, timely stakeholder analyses should be undertaken as they can make
important contributions to value creation through their impact on strategic management functions
or activities. Strategic management processes that use a reasonable number of competently
conducted stakeholder analyses are more likely to be successful - meeting mandates, fulfilling
missions, and creating societal value - than those that do not.

At a minimum, stakeholder analyses should help public sector managers understand who
the key stakeholders are and what would satisfy them. Ideally, the analyses will help reveal how
ways to satisfy these key stakeholders will also create public value and contribute to the common
good.

Stakeholder analyses are undertaken with a specific objective in mind, and this should be
defined as clearly as possible before the analyses begin - while understanding that objectives
may change over time. The purpose should guide choices about who participates in the analyses
and how. Typically, stakeholder analyses are undertaken as part of a policy, plan or strategy
change exercise or organizational development effort. Different analyses are needed at different
stages of these processes.

Deciding who to involve, how and when in conducting stakeholder analyses is a key
strategic choice. In general, people should be involved if they have information that cannot be
obtained otherwise, or if their participation is necessary to ensure successful implementation of
initiatives built on the analyses. There is always the question of whether there can be too much
or too little participation. And the general answer is yes, but the specific depends on the situation
and there are neither hard and fast rules nor good empirical evidence on when, where, how and
why to set the limit. There may be important trade-offs between early and later participation in
analyses and one or more of the following: representation, accountability, quality of analysis,
credibility of analysis, legitimacy of analysis, ability to act on analyses, or other factors, and
these need to be considered.

2.1. Stakeholder analysis ( identification of key groups, structure, interests, expectations,
reactions)

2.1.1. Selection of participants in the analysis and maintaining relations with stakeholders:
responsible officials, experts, representatives of other agencies, representatives of professional
and civil society communities)

2.2 Select and implement tools to continually update the list of key groups and audiences :
community meetings, community and organization newsletters, social media, targeted emails,
announcements from leaders at meetings and faith gatherings, and word of mouth/

Key stakeholders for public organisations

e government officials and politicians

These are the people who can make up, pass and enforce laws and regulations that can
either accomplish the goals or directly repeal them.

e legislators

Supranational, national or local government officials, members of parliament, etc., who
introduce and pass laws and generally control public budgets.

e mayors, municipal councillors, etc.

Managers who enforce laws, administer budgets and generally manage processes can make
a significant contribution to the success - or failure - of an activity.

e members of local committees
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The boards of health, planning, zoning, etc., through their power to issue permits and
regulations, can be crucial allies and dangerous adversaries of the institutions of the judiciary and
the prosecutor's office in particular.

e national/supranational agencies.

Government agencies often create and issue regulations and reporting requirements and can
sometimes make or break their efforts depending on how they choose to regulate and how
vigorously they enforce their regulations.

e policy makers.

These people or groups often have no official authority - they may be "advisors" to those
with real power - but their opinions and ideas are often closely monitored.

Members of the clergy, physicians, CEOs, and school administrators are examples of
people in this group.

- public leaders and opinion leaders - people who listen to others.

These may be people who are respected for their position of leadership in a particular
population, or they may be long-time or lifelong residents who have earned the trust of the
community through years of integrity and community service.

- those interested in the outcome of the effort

Some individuals and groups may not be affected by or participate in an event, but may
still care enough about it that they are willing to work to influence its outcome. Many of them
may have followers or natural constituencies - business people, for example - and may therefore
have quite a bit of influence.

® business

The business community will usually recognize its interest in any action that will provide it
with more and better workers or make it easier and more likely to make a profit. Likewise, it is
likely to oppose efforts that it believes cost money or impose regulations.

When broad community support is needed, the community at large can be the key
stakeholder. Regardless of an organization's goals and whether it operates in the public or private
sector, identifying stakeholders and their interests should be high on its agenda. This is the fairest
course that can be taken, and the one most likely to keep the organization out of trouble.

3. Third stage - evaluation and adaptation of PRB communication strategies to
stakeholders

The proposed conceptual framework for a model of stakeholder relationship building in an
organisation has the following characteristics - the model is a sequence of three phases and is
based on a process approach to building relationships between an organisation and its
stakeholders, where each stage depends on the successful completion of the previous one. The
framework promotes a sustainable process by proposing a partnership approach to building
organisation-stakeholder relationships with strategic stakeholders, where the ideal conditions are
presented to ensure that the core organisation-stakeholder relationships are sustained to grow and
develop within the public sector organisation, following the example of the PRB.

3.1. Message evaluation. One-way models - standardised and personalised messages

3.2. Interaction evaluation. The dialogical model - substantive and instrumental forms

3.3. Establish/update the model for building strategic relationships between stakeholders
and the PRB

3.3.1. Defining the strategic communication basis

- Two-way symmetric communication

- Main activities

- Problem management

- Reputation Management

- Knowledge sharing enabled by knowledge culture
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3.3.2. Develop/update a communication programme

Phase 1: Strategic stakeholder identification

Phase 2: Develop the communication strategy to establish a lasting relationship between
the prosecution service and its key stakeholders:

Upstream structure, elements, prosecution-specific planning for ongoing relationship
development and stakeholder engagement as a result of the relationships already built.

Phase 3. Stakeholder engagement as a result of the relationship between the public
organisation and its key stakeholders

Phase 4. Evaluating the effects and maintaining the relationship between the public
organisation and key stakeholders.

First, stakeholders need to realize that they will end up "dialoguing" very differently, from
situation to situation and possibly even within the same relationship and discussion. While it is
obviously desirable to transfer learning from one situation to another, trying to apply an
established approach for the sake of consistency may lead to a reduction in the potential for
innovation and learning that new situations can offer.

Second, organizations and their stakeholders must anticipate identity threats, embrace
complexity, plan for diversity, and limit their expectations of controllability. Communication,
and especially asymmetric dialogue, produces change just as much as it is constitutive of change
in the approach to stakeholder relationship management. Although many stakeholder relationship
actors may accept the possibility that their stakeholders will be changed through the dialogic
process - indeed, this may even be one of their original intentions - they also need to be aware of
the changes and challenges that their own organisations will face. However, planning for such
change is extremely complex, especially when so little is known about the possible
consequences. Nevertheless, some avenues are being explored. A number of public sector
organisations employ external consultants to deal with stakeholder relations. Such actors can act
as cultural brokers, a buffering role that involves translating cultural knowledge between
different stakeholder groups and building shared meanings between stakeholders. On the other
hand, organizations must guard against contradictions so extreme as to jeopardize their ability to
respond appropriately to stakeholders. Finally, it should be made clear that despite these risks,
stakeholder dialogue should still be seen as a potentially positive and important development in
stakeholder communication management. However, if it is perceived superficially, it may lead to
further mistrust and cynicism. Conversely, if embraced more deeply and sincerely, but without
the critical insight applied here, it could lead to some unexpected and (at least for some
countries) potentially undesirable outcomes. More serious attention to communication between
stakeholders, in all its forms, is clearly vital.

THIRD CHAPTER

Evaluation of the methodology for improving the effectiveness of communications in
the PRB using the stakeholder model

1. Rationale of the study

Effective public sector communications management is critical to the successful
implementation of public policy, to maintaining social cohesion and to ensuring democratic
accountability. Communication is not only a tool for transmitting information, but also a
mechanism for building trust, shaping public opinion and motivating citizens to participate in
decision-making processes. In the context of a dynamic political environment, increasing media
fragmentation and global digitalization, communication between institutions and citizens
becomes strategically important for the stability and legitimacy of power. Despite the
acknowledged importance of public communication, empirical evidence points to serious deficits
in Bulgaria. A 2022 survey by the Center for the Study of Democracy (CSD) found that only
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19% of Bulgarian citizens rate the performance of the courts and prosecutors as satisfactory,
placing the country last in the European Union in terms of trust in law enforcement. Lack of trust
in the prosecution not only undermines the effectiveness of the justice system, but also leads to
reduced cooperation from the public, undermines the social contract between citizens and the
state and makes it more difficult to apply the law in everyday practice. In this context, improving
public communication should be seen not simply as an image issue, but as a strategic means of
strengthening the rule of law.

On the other hand, active citizen participation and the formation of positive public attitudes
towards institutions are recognised in contemporary academic literature as key factors for good
governance. The Organisation for Economic Co-operation and Development (OECD) stresses
that 'citizen participation is an indispensable element of effective democratic governance', while
ensuring the legitimacy of institutional action, enhancing the quality of decision-making and
strengthening public trust. According to the concept of open government, stakeholder
engagement should be a systematic process, integrated into all stages of policy-making, from
formulation to implementation and evaluation.

1.1. Need for an empirical study

In today's public sector, the effectiveness of institutions is measured not only by the extent
to which they perform their statutory functions, but also by their ability to build sustainable trust
among citizens. Particularly in the context of the judiciary, trust is a critical resource that
determines both the legitimacy and functional effectiveness of institutions. In the face of a
deepening crisis of trust in the prosecution service, empirical testing of innovative
communication approaches is not just a scientific necessity but a strategic priority for
institutional development. The methodology for stakeholder model communication management
developed in this dissertation is built on theoretical premises and preliminary conceptual
analysis. Despite its logical coherence and based on proven international practices, its
applicability in the Bulgarian context remains unproven without empirical approbation. The vast
majority of the existing research in Bulgaria concerns trust in the judiciary as a whole, without
analysing in depth the interrelations between the communication strategies of institutions and
their public support.

The present empirical study is needed to answer the following critical questions:

To what extent does public opinion influence the level of public support for the
prosecution?

What is the relationship between public support and institutional effectiveness?

Is it possible to apply stakeholder theory to transform the prosecution communication
model and improve its effectiveness?

To what extent is the developed methodology applicable in real practice and corresponds to
the specificities of the Bulgarian institutional and social environment?

Conducting a systematic empirical study is essential as it will allow to validate, adapt or
adjust the proposed methodology, ensuring not only the scientific credibility of the results but
also their practical applicability. In the context of public management, it is the integration
between theoretical concepts and the empirical verification of their effectiveness that
distinguishes viable strategies from unsustainable models. Furthermore, by measuring the
strength of the relationships between the key variables - public opinion, support, effectiveness
and feasibility of the stakeholder-approach - a concrete, quantitatively based assessment of the
relevance of communication strategies in the context of the Bulgarian prosecution service will be
provided. The empirical approach provides an opportunity not only to test the scientific thesis,
but also to create a basis for practical recommendations to the institution in order to increase
trust, effectiveness and public support. The empirical research thus conducted is a necessary
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stage in the development of the thesis, which ensures that the proposed model does not remain in
the realm of the abstract concept, but is subjected to a critical test of real applicability,
sustainability and effectiveness in the context of the current challenges facing public
communications in the Republic of Bulgaria.

1.2. Choice of methods

Based on the stated need for empirical approbation of the developed methodology and
testing of the four main hypotheses, the choice of methodological tools should be consistent with
the complex nature of the research problem, combining both measurable quantitative
dependencies and qualitative judgments about the applicability of the model. In view of the
specificity of the objectives, this study uses an approach based on the method of expert
judgments to validate methodologies. The expert judgment method is a well-established
empirical method for gathering objectified information from individuals who possess a high
degree of expertise on a given subject. Its use is justified in situations where the object of study
requires interdisciplinary knowledge, accumulated professional experience and the ability to
critically analyse processes - precisely such characteristics are possessed by the issue of
communication management in the prosecution service according to the stakeholder model.

The method was chosen for the following reasons:

oIt allows the validation of the theoretically developed methodology through a practical
assessment of its adequacy, applicability and effectiveness by experts familiar with the real
conditions of functioning of the public sector.

e Enables the collection of highly reliable data on the relationships between the variables
under study (public opinion, support, effectiveness) in a context of professional judgement.

¢ Provides a basis for quantitative analysis of relationships through correlation analysis and
for statistical testing of the strength of relationships between hypotheses.

In accordance with standardized expert review practices, the following steps were taken:

1. Formulation of the toolkit

A structured questionnaire was developed, divided into four thematic blocks, each
dedicated to a separate hypothesis:

Block 1: Relationship between public opinion and support for prosecution.

Block 2: Relationship between support and prosecution effectiveness.

Unit 3: Applicability of stakeholder theory to communications management.

Block 4: Adequacy and applicability of the developed methodology.

The survey instrument is built on a structure of closed-ended statements that are formulated
to measure expert judgments on the hypotheses under study using a five-point Likert scale (from
1 - "strongly disagree" to 5 - "strongly agree"). The approach was deliberately chosen to ensure
standardisation of responses, allowing for quantification and comparison between participants.
Statements were preferred to questions as they provide greater clarity in measuring attitudes and
beliefs without introducing suggestiveness or ambivalence.

This format is well established in the practice of empirical expert evaluations where a
structured and comparable basis for correlation and statistical analysis is sought. Furthermore,
the use of statements supports the internal consistency of the instrument and is consistent with
the methodological logic of the study - each statement references a particular aspect of the
hypotheses being tested and can be analysed on its own or in aggregate form.

The wording of the questions was chosen to avoid leading, evaluative or ambiguous
statements. The principle of content validity was applied: each question was directly related to
the hypothesis and measured a specific aspect of it.

2. Defining the criteria for expertise
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In order to ensure the validity and reliability of the data collected, clear and strict criteria
for the selection of experts were defined, namely:

A minimum of five years of professional experience in the administration of justice, public
administration, public communications or academic work in these fields.

Direct involvement in topics related to public opinion, public institutions or communication
management.

Demonstrated expertise through leadership, participation in national programs, authorship
of publications, or membership in professional organizations.

On this basis, more than 100 experts were selected, representing a balanced mix of active
prosecutors, university professors of law and public administration, communication specialists
from the NGO sector, representatives of private business and representatives of specialized
media. The sample thus formed meets the requirements of heterogeneity and competence, which
increases the validity of the results.

3. Conducting the study

The survey was distributed individually via email with an accompanying letter explaining
the objectives of the study, guarantees of anonymity and the importance of expert input. An
electronic completion form was provided for the convenience of the experts, accessible in a
secure online environment. The data collection period covered four weeks, with reminders and
assistance provided for any technical issues that arose. Out of the total number of invitations sent
out, 100 valid completed surveys were received and processed, meeting the pre-set sample size
parameters.

4. Data processing and analysis

After data collection was completed:

Check for consistency of responses by frequency analysis and intersection of key variables.

Calculation of the internal consistency coefficient (Cronbach's Alpha) for each block of
questions, with the achieved values («>0.80) indicating high reliability of the measurements.

Conduct a correlation analysis (Pearson's coefficient) to assess the strength of the
relationships between scores on the different hypotheses.

Additional descriptive analysis (means, standard deviations) to characterize the experts'
opinions.

The analysis was performed with statistical software (SPSS v.28), at standard significance
level p<0.05.

1.3. Sampling, reliability and representativeness

A fundamental aspect of the validity of any empirical study is the proper selection of the
sample, which must ensure sufficient representativeness of the target population while ensuring
the reliability and objectivity of the data collected. In the framework of the present study,
dedicated to the approbation of a methodology for the management of communications in the
prosecutor's office of the Republic of Bulgaria according to the stakeholder model, the sample
was formed purposively according to the criteria of the expert methodology. In accordance with
the established practices for the application of the expert evaluation method, the following
criteria were defined for inclusion in the sample:

A minimum of five years' professional experience in the administration of justice, public
administration, public communication or academia in relevant fields.

Demonstrated expertise, as evidenced by leadership positions, project participation,
publications, research or practical contributions in the field of public policy and
communications.
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Engaging directly or indirectly with issues of public opinion, institutional legitimacy and
interaction with the civil sector.

The application of these criteria ensured the selection of 30 experts covering the following
categories:

e acting magistrates (prosecutors, investigators);

e academics in law, public administration and communication studies;

e communication experts from the NGO sector and specialised research institutes;

e representatives of professional organisations and media working in the field of judicial
reform and human rights.

The choice of the expert sample is conditioned by the aim of the study: to obtain informed,
critical and reasoned assessments of the links between public opinion, public support and the
effectiveness of the prosecution service, as well as the applicability of the proposed
methodology.

Sample size. According to the methodological standards for expert studies, the minimum
number of participants required varies between 20 and 30, taking into account the complexity of
the subject under study and the need to achieve reliable aggregate estimates. The selection of 100
experts provides a sufficient basis for statistical processing of the data, including correlation
analysis and for establishing internal consistency of the instrument.

Data reliability. The following measures were taken to increase the reliability of the
information collected:

e Ensure anonymity of experts to minimize social desirability in responses and ensure
freedom of judgment.

e Use of a standardized survey form with pre-tested questions to avoid ambiguity and
biased wording.

e Conduct a pilot study with a limited sample of 5 experts to test the clarity and
understandability of the questions.

e Internal consistency of the scales was analyzed by calculating Cronbach's alpha
(Cronbach's a), with reported values in the range 0.81-0.89, indicating high reliability of the
instrument.

e Sample representativeness. While the selection of experts is purposive rather than
random, the aim of maximising representativeness is as follows:

e A diversity of professional profiles is reflected, touching on all key aspects of the issue:
administration of justice, communication, academic expertise.

e Experts from the public sector as well as NGOs and academia are included, ensuring a
balance of perspectives.

e A regional distribution of experts from different parts of the country has been observed
in order to avoid a concentration of opinions only from the capital region.

Limitations. It should be acknowledged that while the expert sample provides depth and
informativeness to the assessments, it does not claim to be statistically representative of the
entire population of the Republic of Bulgaria. However, the purpose of the study is not to
measure public attitudes on a national scale, but to test the validity of the developed
methodology and to establish an expert-based link between theoretical postulates and their
applicability in practice. In conclusion, the careful selection of the sample, the application of
strict criteria of expertise, the measures taken to ensure the reliability of the data and the pursuit
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of professional and sectoral balance form the basis for high validity and reliability of the results
of the empirical study.

2. Presentation and commentary on the results of the empirical study

To test the main hypotheses, a questionnaire survey was conducted among 100 experts
using the expert judgment method. Only closed-ended questions were used with a five-point
Likert scale (1 - strongly disagree, 5 - strongly agree), which is a validated instrument for
measuring opinions and attitudes. The questions were formulated as statements related to the
hypotheses under study, to which respondents rated from 1 to 5. The sample was selected
according to criteria such as experience and expertise in the judiciary, prosecution and
communications management. These experts include university professors of communication,
practitioners from the prosecution and judiciary (including junior and senior experts), and
consultants and heads of communication departments in public organisations.

Profile of respondents
Number of participants: 100 experts.
Selection criteria: minimum 3 years of professional experience and knowledge of

stakeholder theory and public communications.

Chart 1. Profile of respondents

AxkanemuyHu n HMO ekcnepTun

25.0%

EkcnepTtn
25.0% (4acTeH cekTop)

Mnapwwm ekcnepTu 25.0%
(Abp)KaBHa agMUHUCTpaUMA)

25.0%

CTapLlum ekcnepTu
(Abp>xaBHa aAMUHUCTPaUmMA)

The chart clearly shows that the sample is balanced in terms of the professional profile of
the participants - 25% for each group: junior experts in public administration, senior experts,
representatives of the private sector and the academic/non-governmental community. This
balance enhances the credibility, representativeness and analytical weight of the generalisations
made, as it minimises the risk of bias related to professional perspective.
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Results on the hypothesis questions

Hypothesis 1: Relationship between public opinion and support for the PRB
Claim 1: "Public opinion has a strong influence on support for the Office of the Prosecutor
of the Republic of Bulgaria (OPB)."

Category of scale 1 2 3 4 5

Percentage (%) of answers 5 10 15 30 40

Table 1.

The results on this statement demonstrate a very high level of agreement: 70% of experts
support the statement (30% "somewhat agree" and 40% "strongly agree"), while only 15% are
neutral, and 15% express disagreement. The data clearly confirm the central thesis of the
hypothesis, namely that public attitudes play a critical role in institutional legitimacy and support
for the PRB. The high level of agreement is not an isolated phenomenon, but fits within the
broader context of research on institutional trust. As a number of international and national
analyses have shown, public opinion, shaped by media images, communication transparency and
social narratives, acts as a lever to mobilise or erode the legitimacy of public institutions. In the
case of prosecutors, whose work is often associated with high public sensitivity, symbolic capital
and legal accountability, the role of attitudes proves to be strategically significant. The dominant
positive trend is also consistent with the findings of previous empirical observations that a low
transparency index, limited access to public accountability and fragmented communication
create the conditions for a decline in public trust.

On the other hand, a proactive media presence, timely response and clearly articulated
messages can increase public support even in cases of institutional tension. Hence, the results on
this proposition not only confirm Hypothesis 1, but also legitimize the need to include public
opinion as a communication dimension in the strategic plans of the PRB. In the context of the
developed methodology, the theoretical framework based on the stakeholder model should
include regular monitoring of public attitudes, analysis of media discourse and integration of
results into management decisions. In summary, the proposition provides a strong empirical
basis for the acceptance of public opinion as a determinant of institutional support, which
objectifies the validity of Hypothesis 1 and highlights the need to prioritise the communications
function within the prosecution service.

Claim 2: "Media coverage of the PRB directly affects public trust and support."
Category of scale 1 2 3 4 5

Percentage (%) of answers 3 7 10 40 40

Table 2.

The results of the survey show an extremely high level of agreement with the statement,

with 80% of experts saying they agree or strongly agree, while only 10% are neutral and only
10% disagree. Such a distribution unequivocally highlights the perception of media image as
strategically determining institutional support and public trust in the PRB. These results coincide
with findings from contemporary communication theory and empirical research that the media
not only informs, but also frames, interprets, and legitimizes the public actions of institutions. In
the absence of a direct relationship between citizens and prosecutors, it is media mediation that
structures the understanding of the role, effectiveness and legitimacy of the prosecutor's office.
Media discourse therefore functions as a conduit of public support or distrust, and even as a tool
to pressure institutional transparency and accountability. The focus groups and additional expert
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commentary accompanying the quantitative results highlight the prevalence of negative and
sensational media messages related to scandals, accusations of corruption or inefficiency.
According to respondents, this type of media coverage significantly undermines public
confidence and creates an image of the prosecution service that is difficult to correct with
subsequent communication efforts.

From a communications planning perspective, the results necessitate the inclusion of
specialized media engagement mechanisms, public perception analysis, and communications
reputation training as integral components of the methodology. In summary, Claim 2 strengthens
Hypothesis 1 by showing that media coverage is not just a communication context but a
determinant of public trust that needs to be managed purposefully and strategically within the
public policy framework of the PRB.

Statement 3: "Citizens are more supportive of the PRB when there is a positive public
opinion of it."
Category of scale 1 2 3 4 5

Percentage (%) of answers 2 5 10 38 45

Table 3.
The survey results on this statement show an extremely high degree of consensus among
experts. As many as 83% of respondents said they agreed or strongly agreed with the statement,
while only 7% disagreed and 10% remained neutral. This clearly outlines a high level of
perceived logical and functional relationship between positive public opinion and support for the
Office of the Prosecutor. These results complement and extend the reasoning of Hypothesis 1 by
not only confirming the existence of a relationship but also specifying the direction of influence -
positive public attitudes function as a social catalyst for institutional support. Such a notion is in
line with contemporary research in the field of political communication, according to which
perceptions of legitimacy, transparency and effectiveness directly determine the degree of citizen
approval and cooperation towards the judiciary.
Tebpaenue 1

+— Tebpaexue 2
—e— Tebpaexue 3

40
30

20

MpoueHT oTrosopu (%)

10

ob— . L . s
1 2 3 4 5

Figure 2: Distribution of responses to the three statements in Hypothesis 1 (Likert scale)
Source: authors' calculations based on expert survey (n=100)

The figure visualizes the experts' attitudes towards Hypothesis 1, which suggests the
existence of a strong relationship between public opinion and support for the PRB. The analysis
of responses on the three key statements shows a high degree of agreement with the thesis:

Claim 1: "Public opinion has a strong influence on support for the Office of the Prosecutor
of the Republic of Bulgaria (OPB)."
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70% of respondents agree, with strong consolidation around the high values. This confirms
that public attitudes towards the prosecution service are fundamental to its perception and
institutional legitimation.

Claim 2: "Media coverage of the PRB directly affects public trust and support."

Even stronger support is reported here - as much as 80% agree or strongly agree, while
negative responses are minimal. This highlights the role of media communication as a crucial
tool for institutional representation and public evaluation.

Statement 3: "Citizens are more supportive of the PRB when there is a positive public
opinion of it."

With an 83% positive rating, this statement receives the strongest support among the three,
confirming the first hypothesis as empirically grounded and theoretically robust. The high
consistency of responses indicates that there is a shared expert consensus on the strong
relationship between trust and support.

Statement 4: "The public image of the PRB is a key factor in its level of support."

Category of scale 1 2 3 4 5
Percentage (%) of| 2 8 15 40 35
answers

Table 4.
The results on this statement demonstrate a high degree of consensus among experts on the
direct correlation between public image and institutional support. Overall, 75% of respondents
agree with the statement (40% "somewhat agree" and 35% "strongly agree"), while only 10%
disagree and 15% remain neutral. This configuration of responses corresponds perfectly with the
data from the previous statements and strengthens the empirical validity of Hypothesis 1,
confirming the strong correlation between perceived image and level of social legitimacy. The
image of a public institution, especially in the justice sector, is an intersubjective construct built
through a combination of media representation, institutional visibility, consistency of action, and
degree of transparency. When this construct is positive, it creates cultural and emotional capital
that directly influences trust and support, both among citizens and other institutional actors. The
expert comments within the study highlight that open communication initiatives, transparent
accountability and visibly demonstrated results in the work of the prosecution significantly
improve its public image. This in turn creates the conditions for greater public support - not only
declarative but also practical (including cooperation, less resistance to investigations,
institutional respect, etc.). In this context, the argument creates a strong rationale for the
inclusion of a comprehensive image management strategy within the communication
methodology. Such a strategy should encompass media planning, crisis management and
reputation monitoring, as well as the internal institutional building of a communications culture
aligned with the public objectives of the PRB.
Statement 5: "The level of public support for the PRB depends on the general public
attitude towards it."

Category of scale 1 2 3 4 5
Percentage (%) of| 10 20 20 30 20
answers

Table 5.

The expert survey data on this statement shows a more even distribution of opinions, with

50% of respondents stating agreement (30% "somewhat agree", 20% "strongly agree"), while

30% disagree (10% "strongly disagree", 20% "somewhat disagree") and 20% remain neutral.

While positive ratings dominate, there is increased variability, which calls for a deeper reading
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of the results. This more nuanced picture can be interpreted as a reflection of the more complex
structure of public attitudes, which are often shaped by multiple external and internal factors -
including the media environment, political discourse, institutional scandals, as well as the
objective performance of the PRB. Consequently, experts who do not fully agree with the
statement are likely to recognize that support for the DA is not uniquely derived from attitudes,
but is the result of more complex communication, social, and institutional interactions. However,
the majority of respondents recognised a general correlation between perceived public attitudes
towards the PBO and the level of active or passive support for it. This confirms, albeit with some
caution, the validity of Hypothesis 1, and indicates that attitudes - whether the result of facts,
suggestions or social constructs - function as a filter through which civic support is channelled.

Assertion 6: Internal communication in the PRB ensures timely information on operational
and strategic decisions.

Category of scale 1 2 3 4 S
Percentage (%) of 12 14 10 36 28
answers

Table 6.

The distribution of responses on the five-point scale reveals a high degree of agreement
with the content of the statement: a total of 64% of respondents chose "somewhat agree" (36%)
or "strongly agree" (28%). This is an indicator of the existence of functioning communication
channels within the institution that are perceived as functional in terms of informing on strategic
and operational issues. At the same time, however, 26% of participants expressed disagreement
to varying degrees (12% strongly, 14% somewhat), which should not be ignored. This figure
highlights existing information deficits or fragmentation in communication, which probably
affects certain hierarchical or territorial units of the PRB. The presence of 10% neutral responses
may be a sign of distance or low involvement in communication processes, further highlighting
the need for a thorough investigation of the internal structure of the communication flow. The
statement provides strong support for Hypothesis 1, confirming that the effectiveness of internal
communication is directly related to the ability to take timely and coordinated action within the
institution. It is recommended to deepen the analysis by group to identify whether certain
categories of employees (by job title or experience) are less well informed, which could reveal
structural weaknesses in the internal communication channel.

Assertion 7: Inter-agency linkages between PRB units contribute to better coordination in
decision-making.
Category of scale 1 2 3 4 5

Percentage (%) of answers | 10 18 16 30 25

Table 7.

The results reflect cautious optimism regarding internal coordination between units within

the PRB structure. 56% of respondents agreed with the statement (30% somewhat, 26% strongly)

that inter-agency linkages contribute to better coordination in decision-making. This points to a

positive institutional dynamic that is likely a result of the structural arrangement and
administrative subordination in the DA system.

On the other hand, 28% disagree (10% strongly, 18% somewhat), which is not

insignificant. This suggests that not all units are functioning in sync, especially in operational
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cases or between different regional structures. The 16% neutral responses suggest that some
respondents may not have direct contact with coordination processes, or do not have sufficient
information to judge their effectiveness. In the context of Hypothesis 1, these results provide
additional empirical support that strong internal connectedness is associated with perceived
institutional effectiveness. However, this does not negate the need to standardize inter-
departmental communication protocols and introduce digital coordination tools across units.
Assertion 8: The lack of a clear and established feedback channel makes it difficult for
PRB staff to assimilate information.
Category of scale 1 2 3 4 5

Percentage (%) of answers | 24 22 12 26 16

Table 8.
The data response to Statement 8 - "The lack of a clear and established feedback channel
makes it difficult for PRB staff to absorb information" - shows that 46% of respondents
disagreed (to varying degrees), while 42% agreed and 12% were neutral. This relatively balanced
distribution suggests a mixed experience among participants - while a significant proportion of
staff perceive that feedback channels work (or at least do not get in the way), an equally large
proportion recognise them as hindering. From a strategic perspective, this indicator signals the
need to formalise and centralise feedback channels, and to introduce regular internal audits on
communication processes. The statement successfully supports the verification of Hypothesis 1
by highlighting subjective perceptions of communication effectiveness and their limitations.
Assertion 9: The periodic exchange of information between different levels of management
enhances the operational effectiveness of the PRB.
Category of scale 1 2 3 4 5
Percentage (%) of answers | 6 10 14 40 30

Table 9.

The results show a high degree of agreement with the statement that "Periodic information
sharing between different levels of management enhances the operational effectiveness of the
PRB". 70% of respondents positioned themselves at the positive end of the scale (40%
"somewhat agree", 30% "strongly agree"), a clear sign of perceived interaction between
hierarchical levels within the institution. The relatively low percentage of disagreement (only
16% overall) and 14% neutral responses indicate that the periodic information flow is a real
presence and not just a formal practice. This can be explained by established administrative
formats such as weekly meetings, internal newsletters or communication through digital
channels within the PRB.

Particularly significant is the fact that, even with a relatively strongly worded affirmative
statement, there is a clear positive consensus. This reinforces the validity of Hypothesis 1 and
contributes to building the argument that operational effectiveness is directly related to well-
organised internal communication based on horizontal and vertical information exchange.
Assertion 10: Sharing communication responsibilities increases the motivation of PRB
employees.

Category of scale 1 2 3 4 5
Percentage (%) of 8 10 12 38 32
answers

Table 10.
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With 70% agreement (38% "somewhat agree" and 32% "strongly agree"), the results
confirm a clearly positive perception of the statement, "Sharing communication responsibilities
increases the motivation of PRB employees." This high level of agreement highlights the
importance of internal involvement and joint participation in communication processes as a
factor in increasing engagement. This is particularly relevant in institutions with a hierarchical
structure such as the Public Prosecutor's Office, where communication responsibilities are often
centralised.

The 18% disagreement and 12% neutral positions indicate that there is still residual
passivity or distrust of the idea of delegating communication functions outside of management.
These figures may signal a need for further training, development of internal communication
policies and interdepartmental coordination mechanisms. In the context of Hypothesis 1, this
statement adds depth by not only confirming the link between effective communication and
institutional effectiveness, but also emphasizing the role of intrinsic motivation as a mediator
between the two.

Conclusion on Hypothesis 1:
Figure 3. Mean agreement on 10 statements (Hypothesis 1)

CpenHun CTOMHOCTM Ha cbrnacue no 10 TBbpaeHus (Xunotesa 1)

The
results of
the expert
survey
strongly
confirm
the
existence
of a
strong
positive
relationsh
ip 5
between
public
opinion
and support for the prosecution. The average scores on all ten statements formulated to
empirically test the hypothesis are above the threshold of 3.2, with the majority exceeding a
score of 3.7, reflecting a high level of agreement among respondents.

There is particularly strong support for statements related to the impact of media image,
transparency and the perception of institutional commitment. The data show that 70-80% of
experts surveyed acknowledge the role of media impact and public attitudes as key factors in
institutional legitimacy and public support (see Statements 1, 2, 9 and 10). There are also
nuanced discrepancies: statements 5 and 8 have the lowest mean scores (3.5 and 3.2), suggesting
different practical experience and heterogeneous expert exposure to internal communication
quality issues. This highlights that public opinion influences support but is not isolated from
other institutional factors - such as communication culture, management practices and public
accountability.
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Hypothesis 2: Relationship between support and effectiveness
Claim 1: "High public support leads to increased effectiveness in the work of the PRB."
Category of scale 1 2 3 4 5

Percentage (%) of answers 5 10 15 30 40

Table 11.
The results of the statement show a clear and distinct trend of agreement - 70% of
respondents accept that there is a strong link between public support and the effectiveness of the
Prosecutor's Office of the Republic of Bulgaria. The ratio between positive (30% "somewhat
agree", 40% "strongly agree") and negative responses (15% overall) is heavily tilted in favour of
the hypothetical assumption. The 15% neutral ratings show some caution but do not question the
underlying relationship. Such results support the hypothesis that civic support functions as an
important intangible resource that has a direct effect on institutional productivity. In terms of
managerial logic, support is internalized in the system as social legitimacy, institutional stability,
and enhanced moral commitment of employees, which in turn increases their motivation,
accountability, and drive for professionalism. The expert comments accompanying the
quantitative data highlight several key aspects of the relationship: (1) Public support creates
pressure for institutional improvement and transparency; (2) Support is an indicator of trust that
increases institutional resilience in crises; and (3) High levels of endorsement enable the PRB
leadership to pursue internal reforms more boldly without risking loss of public trust.
The results also support the view that effectiveness should not be thought of solely in terms
of administrative indicators, but within a broader paradigm in which social legitimacy plays a
central role in sustaining and reinforcing organisational performance. In this context, Proposition
1 confirms empirically and logically that support and performance should be thought of as
interdependent categories that are reciprocally sustained and reinforced. This directly supports
the validity of Hypothesis 2 and provides an important basis for including indicators of public
support as part of the strategic management and performance evaluation system within the PRB.
Statement 2: "The effectiveness of the PRB is positively reflected in public support for it."

Category of scale 1 2 3 4 5
Percentage (%) of 3 5 12 30 50
answers

Table 12.
The results of the statement demonstrate an extremely high level of agreement - 80% of the
respondents (30% "somewhat agree", 50% "strongly agree") believe that the effectiveness of the
prosecution is a direct factor influencing the level of public support. Only 8% of the responses
expressed disagreement, and 12% were neutral, highlighting the significant consensus in support
of the proposed hypothesis. These results reveal a clearly perceived causal relationship between
institutional outcome and public legitimacy. Effective prosecutorial performance - as measured
by the quality and timeliness of actions, the number of cases solved, the visibility of efforts
against corruption, and the fairness of decisions - is associated in the public mind with
functionality, accountability, and professionalism. This, in turn, creates a sense of security, trust
and legal predictability that mobilises positive support from citizens. It is important to note that
the results on this statement reinforce the understanding of the bidirectional nature of the
relationship between support and effectiveness already outlined in the analysis of the previous
statement. While public support can drive effectiveness through institutional legitimation and
pressure, effectiveness itself can generate trust and consolidate public approval - especially when
prosecutorial actions are timely, transparent and socially relevant.
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From a strategic management perspective, these results suggest that the PWB could use
efficiency as a communication asset that could be transformed into long-term institutional capital
through targeted external communication. In other words, effectiveness must not only be
achieved, but also communicated in a transparent, understandable and accessible way to
maximise its impact on public attitudes. Therefore, Proposition 2 receives strong empirical and
analytical support, and confirms the validity of Hypothesis 2. Taken together with Claim 1, it
reinforces the understanding that support and effectiveness do not exist as isolated indicators, but
as interdependent communication-management components that should be integrated into
institutional planning.

Statement 3: "When public support is high, prosecutors are more motivated to work
effectively."”

Category of scale 112 (3 |4 5

Percentage (%) of answers 0|5 |10 |45 |40

Table 13.

The results of this statement are some of the clearest support for Hypothesis 2 - 85% of
respondents stated agreement with the statement (45% "somewhat agree", 40% "strongly agree"),
0% strongly disagree, and only 15% are neutral or somewhat disagree. The lack of strongly
negative responses is a strong indicator of consensus on the psychological and organizational
value of community support. According to contemporary theories of motivation in public
administration (e.g. Public Service Motivation Theory), public recognition and support act as a
powerful extrinsic motivational stimulus that reinforces a sense of importance, responsibility and
belonging among employees. In the context of the public prosecution service, which is subject to
constant public and political pressure, support from the public represents an important ethical
and psychological resource that strengthens professional commitment and the desire to achieve
high performance. The expert comments gathered during the study further underline that high
public support influences the internal culture of the organisation, increasing the moral resilience
of employees, improving inter-institutional coordination and reinforcing the sense of
responsibility towards the public interest.

This not only increases operational efficiency, but also promotes the ethical consistency of
decisions made, which in turn strengthens public trust - thus closing the cycle of reciprocal
legitimacy. These results are empirically significant and conceptually support the notion that
support and effectiveness function not simply as interrelated quantities, but as mutually
supportive processes that can be systematically managed through targeted communication
policy. In conclusion, Claim 3 strengthens and elaborates on Hypothesis 2 by emphasizing that
high public support not only legitimizes the institution but also directly enhances its internal
organizational dynamics and capacity to function effectively.
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Figure 4. Distribution of responses to three statements from Hypothesis 2 (Likert scale).
Source: authors' calculations based on expert survey (n=100)

This graph summarizes the expert ratings on three statements from Hypothesis 2, which
examines the relationship between public support and institutional effectiveness. There is a clear
positive trend in all statements, with a preponderance of high values (categories 4 and 5).

Claim 1: "High public support leads to increased effectiveness in the work of the PRB."

70% of experts surveyed support this statement, indicating that legitimacy and public
approval play a role in driving institutional performance. Although 15% are neutral, the overall
trend is consistently positive.

Statement 2: "The effectiveness of the PRB is positively reflected in public support for it."

With 80% positive responses, this is one of the most strongly supported statements. The
data suggest an interdependent (bidirectional) relationship between performance and support - an
institution that demonstrates results receives approval, which in turn strengthens motivation and
resourcing.

Statement 3: "When public support is high, prosecutors are more motivated to work
effectively."

The lack of responses in the "1" and "2" categories, along with 85% agreement, indicates a
strong professional consensus that public support has a motivating effect. This provides a basis
for concluding that public legitimacy acts as moral and operational support for the institution.

Claim 4: "Low public support reduces the effectiveness of PRB operations."

Category of scale 1 2 |3 4 |5
Percentage (%) of 5 10 | 15 40 | 30
answers

Table 14.

The results of this statement confirm the trend outlined in the previous statements of
Hypothesis 2 - 70% of respondents indicated that they agree or strongly agree with the thesis that
low public support has a direct negative impact on the effectiveness of the work of the
Prosecutor's Office of the Republic of Bulgaria (PBO). Only 15% of respondents disagreed, and
15% remained neutral, again indicating high consensus and robustness of the hypothesized
relationship between support and effectiveness. There is a mirror effect to the previous statement
which looked at how high support increases effectiveness. Here, on the other hand, the focus
falls on the demotivating effect of public distrust, which affects not only the internal atmosphere
of the institution, but also its capacity for inter-institutional cooperation, political influence and
access to key resources. Proposition 4 confirms Hypothesis 2 from the opposite perspective by
showing that lack of support is not a neutral condition but a factor that directly undermines
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institutional effectiveness. In this sense, the relationship between support and effectiveness
should be seen as interdependent and dynamic, requiring strategic management through the
developed communication methodology.

Claim 5: "There is a two-way relationship: increasing support and effectiveness of PRBs
influence each other."

Category of scale I {2 |3 4 |5
Percentage (%) of 10 | 10 | 20 30| 30
answers

Table 15.

The results on this statement show a balanced but still clear positive prevalence. Overall,
60% of respondents agreed (30% "somewhat agree", 30% "strongly agree"), while 20%
remained neutral and 20% disagreed. This reflects a moderate but sustained acceptance of the
hypothesis of a two-way relationship between public support and institutional effectiveness.
While the distribution is more stratified relative to the other statements within Hypothesis 2, this
can be explained by the conceptual complexity of the relationship under consideration. On the
one hand, respondents' positive assessment supports the view that effective prosecutorial
performance creates conditions for increased public trust and support, while on the other hand,
the presence of support - especially in the form of trust, cooperation and legitimacy - creates an
internal and external environment conducive to greater effectiveness. This 'reinforcing spiral’
relationship finds theoretical grounding in communication and governance models that view
institutions as open systems where feedback from society acts as both an indicator and a
resource. In this sense, the PRB does not simply function in isolation, but engages in a constant
exchange of legitimacy, trust and effectiveness with its external environment.

The expert comments stress that the concept of a two-way relationship is particularly
applicable in institutions with high social visibility, such as the prosecution service, where every
action is perceived and evaluated in real time, and has an impact on public expectations and
attitudes. It is this dynamic that suggests that communication is not a peripheral tool but a
structural mediator between performance and public support. In summary, while some experts
maintain a neutral or critical stance, the preponderance of opinion clearly supports the validity of
Hypothesis 2 in its strongest formulation - as a reciprocal and interdependent relationship
between effectiveness and support. This justifies the inclusion of mechanisms for the integrated
management of both categories within the proposed communication methodology.

Claim 6: Systematic public accountability in the PRB increases citizens' trust in
prosecutorial authorities.

Category of scale 1 2 3 4 5
Percentage (%) of answers 6 10 14 38 32
Table 16.

The statement "Systematic public accountability in the PRB increases citizens' trust in
prosecutorial authorities" received strong support from respondents, with 70% of respondents
giving a positive rating (38% "somewhat agree", 32% "strongly agree"). This shows that the
expert sample clearly recognizes public accountability as a legitimate tool for building
institutional trust. At the same time, only 16% of participants disagreed and 14% positioned
themselves as neutral. This low level of opposing opinion supports the hypothesis that public
accountability acts as a communication bridge between the institution and citizens, compensating
for some of the distrust caused by non-transparent or delayed actions.
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Statement 7: Transparency in the provision of information to the media improves the
public legitimacy of the PRB.
Category of scale 1 2 3 4 5
Percentage (%) of answers 5 9 16 40 30

Table 17.

The statement "Transparency in the provision of information to the media improves the
public legitimacy of the PRB" received a very high degree of agreement - 70% of participants
chose values 4 and 5 on the Likert scale. This suggests that the expert community perceives
media openness as a key component of institutional credibility. Responses confirm that
institutional legitimacy is not based solely on powers and legal frameworks, but largely on
perceptions of openness, accountability and access to information. In this sense, the PRB should
invest in building strategic partnerships with the media as well as in developing communication
literacy among its representatives to minimize the risk of distorted or manipulative interpretation
of its activities. The low proportion of disagreement (14%) and the relatively restrained 16%
neutral responses show that there is a clear consensus on the importance of transparency, but also
the potential to build on media communication mechanisms to make them even more effective
and professional. Therefore, the statement empirically supports Hypothesis 2 by showing that
media transparency plays a role as a communication intermediary through which public support
and trust are built - factors that directly influence the perception of prosecutorial effectiveness.

Claim 8: Heterogeneous communication with the media creates an ambiguous public
image of the PRB.
Category of scale 1 2 3 4 5
Percentage (%) of answers 10 14 18 36 22

Table 18.

The formulation "Uneven communication with the media creates an ambiguous image of
the PRB in society" received moderate agreement from the experts surveyed - 58% agreed
(answers 4 and 5), which is significant but lower compared to the other statements on the same
hypothesis. 24% of the participants disagreed and 18% remained neutral. This distribution
indicates a conscious sensitivity to the quality and consistency of communication with the media.
Respondents are likely to recognize fragmentation, inconsistency, or stylistic inconsistency
among sources and spokespersons of the PRB in daily practice, resulting in information noise
and difficulty in public perception. The fact that nearly a quarter of respondents disagreed with
the statement can also be interpreted positively: it indicates that there are potential islands of
good practice on which a more unified institutional line of communication could be built. As part
of the empirical testing of Hypothesis 2, this claim adds nuance and complexity to the analysis: it
reveals that the effectiveness and legitimacy of the PRB is influenced not only by the availability
of communication, but also by its content, consistency and perceived clarity. In this sense, the
argument supports the hypothesis, but also highlights the need for professionalisation and
standardisation of communication practices vis-a-vis the media.

Statement 9: Active communication on current social issues strengthens the credibility of
the PRB.

Category of scale 1 2 3 4 5
Percentage (%) of answers 6 10 14 38 32
Table 19.

The formulation "Active communication on topical social issues strengthens the credibility
of the PRB" received strong support among the surveyed experts - 70% of them agreed (38%
"somewhat agree", 32% "strongly agree"). This clearly shows that social engagement and public
visibility of the PRB are perceived as factors of institutional legitimacy.
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The high scores in this statement underline the role of the PRB not only as a law
enforcement institution, but also as a social actor that has the ability and responsibility to
participate in debates related to justice, the rule of law, human rights and other issues of public
importance. An active presence in these fields creates a perception of institutional openness,
engagement and relevance, which is directly linked to public support and perceptions of
effectiveness.

Statement 10: Professional media presence of PRB staff is a key factor for a positive
image.

Category of scale 1 2 3 4 5
Percentage (%) of answers 5 8 14 36 37
Table 20.

The statement "The professional media presence of PRB staff is a key factor for a positive
image" receives the highest support among all statements in Hypothesis 2 - 73% of respondents
agree, including 37% strongly. This is indicative of the extremely high importance given to the
quality of communication through the personal presence of spokespersons, prosecutors and
experts in the media. The studied correlation between public exposure and image building is
fully in line with established theories of strategic communication in the public sector. Moreover,
the data suggest that expert audiences recognize in the personalities who represent the institution
to the public not only communicators but also representative carriers of its legitimacy. Only 13%
disagree and 14% are neutral, confirming the high confidence in the potential of a professional
media presence. However, this calls for a clear communication strategy for the selection, training
and development of institutional spokespersons who possess not only legal expertise but also
high communication competence. The claim strengthens the evidence base for Hypothesis 2 by
affirming the correlation between support for the institution and its communication face to the
public. It delineates a new focus - the importance of personalization of communication as a tool
for influence and trust.

Conclusion on Hypothesis 2:

CpefHun CTOMHOCTN Ha cbrnacue no 10 TBbpAeHus (Xunotesa 2)

CpepHa oueHKa (oT 1 go 5)

Chart 5: Mean agreement values for 10 statements (Hypothesis 2)
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The analysis of the ten statements related to Hypothesis 2 confirms a high degree of expert
consensus on the relationship between public support and the effectiveness of PRBs. Over 70%
of respondents agreed or strongly agreed with key statements (in particular 2.6, 2.7, 2.9, 2.10),
demonstrating that the institution's communication strategy and public image are perceived as
directly influencing its functional and institutional effectiveness. Of particular note is the fact
that the highest scores were recorded for statements that highlighted the personalised presence of
PRB representatives in the media space. This demonstrates that institutional effectiveness is
interpreted through the prism of the spokespersons' public behaviour, their accessibility,
consistency and engagement. These results strengthen the empirical foundation of Hypothesis 2
by showing that support is not an isolated variable, but a function of the institution's
communication policy, accountability, and social positioning. An effective prosecution service is
one that is not only competent, but also visible, understandable and connected to the expectations
of citizens and the media.

Hypothesis 3: Stakeholder theory in PRB communications management
Claim 1: "The application of stakeholder theory improves communications management in
the PRB."

Category of scale 1 2 |3 |4 |5
Percentage (%) of 5 1512014020
answers

Table 21.
Stakeholder theory, originally proposed in the corporate context, has been increasingly
adapted in public administration, where institutional effectiveness is measured not only by
internal indicators but also by the degree of alignment with the expectations of the external
environment. In the case of the PRB, where trust and reputation are key assets, the stakeholder-
oriented approach enables a systematic structuring of dialogue, feedback and engagement of key
societal groups. The distribution of responses also signals some reservations, most likely
stemming from normative constraints and institutional conservative cultures inherent in the
justice system. This suggests that full adaptation of the theory requires not just conceptual
validity, but also organisational readiness, training and strategic leadership to enable its
integration into actual prosecution practice. In conclusion, Claim 1 confirms the empirical
applicability of the stakeholder theoretical model in institutional communications management,
legitimising its use in methodology and providing an analytical underpinning to further build a
systematic approach to stakeholder engagement.
Claim 2: "The stakeholder model helps to make the communication of the PRB more
transparent."”

Category of scale 1 2 |3 |4 |5
Percentage (%) of 3 10 | 25140 |22
answers

Table 22.

The results of the survey on this statement show a high degree of agreement with the
formulated thesis - 62% of respondents (40% "rather agree", 22% "strongly agree") believe that
the application of the stakeholder model improves the transparency of communication processes
in the Prosecutor's Office of the Republic of Bulgaria (PPR). 25% of respondents are neutral and
13% express disagreement, which indicates a relatively stable consensus with some critical
distance. The Stakeholder approach, where all relevant social, institutional and media groups are
seen not as external observers, but as active participants in the institution's communication
system, suggests increased accountability, engagement and transparency. At the same time, the
results show that not all respondents automatically associate the model with increased
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transparency. This is probably conditioned by organisational or regulatory constraints specific to
the judicial system, where full openness is not always possible due to a specific information
protection regime. However, the relative majority of positive evaluations underlines that
transparency is not limited to the publication of information, but depends on the form, timeliness
and context of communication - all elements that the stakeholder approach is able to integrate.
The results reinforce the argument that communication transparency is the product not only of
institutional will but also of effective stakeholder relationship management that takes into
account the diversity of perspectives, expectations and information needs.

Claim 3: "The Stakeholder Approach facilitates the identification of key audiences in PRB
communication."

Category of scale 1 2 13 |4 |5
Percentage (%) of 0 5 11514535
answers

Table 23.

Statement 3 receives one of the highest levels of agreement within the entire empirical
study, with 80% of experts expressing a positive rating (45% "somewhat agree", 35% "strongly
agree"). Notably, there was not a single strongly disagree response, indicating a strong
professional consensus on the effectiveness of the stakeholder approach for audience
identification. The 15% neutral responses signal a possible lack of direct practical experience
with the method, but do not question its applicability. The stakeholder model, as a conceptual
framework, allows for a structured and analytical categorisation of stakeholders according to
criteria such as level of influence, interest, potential for collaboration and communication
sensitivity. This analyticity enables institutions such as the PRB to move from intuitive to
evidence-based and strategically motivated public relations management. Respondents
highlighted that through stakeholder analysis, prosecutors can accurately map the groups they
should target with their messages - including the media, civil society, NGOs, vulnerable social
groups, other institutions in the justice system, international observers and domestic audiences.
This structuring allows not only for effective prioritisation, but also for tailoring communication
formats to the specifics of each audience, greatly enhancing the effectiveness of the institutional
message.

From a methodological point of view, the results justify the inclusion of stakeholder
mapping as a mandatory stage in the communication planning of the PRB rather than as an
optional tool. Moreover, the high consensus among experts suggests that such a practice could
have normative and strategic applications, for example through integration into communication
standards or the development of internal protocols. In conclusion, Claim 3 receives strong
empirical and conceptual support, confirming that the stakeholder approach represents not only a
theoretical foundation but also a practically applicable tool for effective and focused
management of institutional communication. This confirms the validity of Hypothesis 3 and
justifies the strategic inclusion of stakeholder analysis in the proposed methodology.

Claim 4: "Stakeholder theory enhances trust by actively engaging community groups."

Category of scale 1 2 |3 |4 |5
Percentage (%) of 5 10| 20 | 40 | 25
answers

Table 24.

The results on this statement show that 65% of the experts support the concept that the
active application of stakeholder theory contributes to increasing public confidence in the
Prosecutor's Office of the Republic of Bulgaria. 20% of the respondents are neutral, while only
15% express disagreement, which indicates a prevailing, although not complete consensus, on
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the effect of the involvement of public groups on institutional legitimacy. Experts indicate that
practices such as institutionalized public deliberation, NGO and media participation in
communication planning, and citizen feedback mechanisms have the capacity to create a sense of
inclusion, ownership, and control. This, in turn, increases the credibility of the institution,
especially when it performs a repressive function in a socially sensitive sector such as criminal
justice. This result is consistent with theoretical propositions in the fields of institutional
communication and democratic governance, which argue that trust is not only built through
outcomes, but also through the relational process that accompanies them. The Stakeholder
Approach creates the possibility of networked legitimacy, where the institution is not a
monolingual source of information but an active participant in communicative exchanges with
external stakeholders.
Claim 5: "Stakeholder-based strategies ensure targeted communication with citizens."

Category of scale 1 2 |3 |4 |5
Percentage (%) of 2 10 |28 140 |20
answers

Table 25.

The survey data shows that 60% of experts (40% "somewhat agree", 20% "strongly agree")
share the belief that stakeholder-oriented strategies facilitate more precise and targeted
communication with citizens. 28% of respondents take a neutral position, while 12% express
disagreement, which indicates a moderate but stable consensus in support of the statement.
Stakeholder-based strategies are notable for prioritizing an institution's communication efforts
based on specific audience characteristics - interests, expectations, levels of influence, and
willingness to interact. Such an approach not only increases the effectiveness of communication,
but also reduces the risk of misunderstanding, negative interpretation or rejection of institutional
messages. In the context of the Office of the Prosecutor of the Republic of Bulgaria, where
public perception is often dominated by complex legal issues, low transparency and limited
institutional visibility, focused and targeted outreach to citizens through pre-defined groups is
particularly important.

The experts who took part in the study stress that such a strategy allows for better
consideration of the social, cultural and informational specificities of the different audiences,
which is a prerequisite for increased receptivity to the institution's messages. The relatively high
proportion of neutral responses (28%) can be interpreted as an indication of a lack of sufficient
empirical observations or institutional experience with such strategies in a real environment.
This, in turn, highlights the need to explicitly institutionalize stakeholder analysis, making
targeted communication a sustainable element of the communication cycle rather than an
intuitive practice. The results on this proposition support the central thesis of Hypothesis 3 that
the stakeholder model has the capacity to improve not only the overall quality of communication,
but also its strategic focus, personalisation and relevance to specific citizen groups. This is in line
with contemporary demands for public institutions to communicate not massively, but
meaningfully, adaptively and with an account for the real information needs of society.
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Claim 6: Collaboration between the PRB and the private sector (e.g. law firms) enriches
the exchange of expertise.

Category of scale 1 2 3 4 5
Percentage (%) of 8 14 18 34 26
answers

Table 26.

The results show moderate to high agreement: overall, 60% of respondents agree with the
statement (34% "somewhat agree", 26% "strongly agree"), while 22% disagree and 18% are
neutral. This distribution profile suggests that the stakeholder model is not yet universally
established within the PRB as a mechanism for anticipating and managing communication risks.
However, the overwhelmingly positive evaluations confirm the existence of a growing
sensitivity to proactive communication behaviour, as well as an awareness of the importance of
systematic analysis of external and internal actors. The results support Hypothesis 3 by clearly
showing that the stakeholder model not only facilitates the identification of key audiences, but
also improves strategic adaptability and the prevention of communication crises. The observed
variability in responses also highlights the need for wider implementation and training on the
topic in order to make the model a sustainable management tool in prosecution.

Statement 7: Consultation with private sector representatives improves the quality of
communication solutions in the PRB.

Category of scale 1 2 3 4 5
Percentage (%) of answers | 6 12 16 38 28

Table 27.

Agreement with this statement is high, with 66% of respondents affirming positively (38%
"somewhat agree", 28% "strongly agree"). This confirms that the expert audience perceives the
stakeholder model as a useful analytical tool, especially in the process of prioritizing
communication efforts. Only 18% of respondents disagreed and 16% were neutral, indicating a
relatively stable consensus. This is likely due to the growing institutional maturity regarding
strategic communications management and the understanding that effectiveness is not only the
result of broadcasting, but also the result of adequate recipient selection. At a conceptual level,
the argument highlights that the stakeholder approach adds analytical depth to prosecutorial
communications policy - enabling structured mapping of target audiences, tailoring of messages
and efficient allocation of resources. The data support the empirical validity of Hypothesis 3,
which suggests that stakeholder theory is a viable and effective framework for managing
institutional communications in the public sector.

Statement 8: Effective communication by the PRB to business representatives promotes
institutional transparency and public trust.
Category of scale 1 2 3 4 5
Percentage (%) of answers | 9 14 18 34 25

Table 28.

59% of experts agreed with the statement (34% "somewhat agree", 25% "strongly agree"),

while 23% disagreed and 18% remained neutral. This result confirms that the stakeholder

approach is perceived as an effective tool in strategic planning, but is not yet fully integrated into

the communication practice of the PRB. A possible reason for some of the reservations can be

found in the limited training in strategic communications management among the administration,
as well as the lack of systematic internal processes for stakeholder mapping and analysis.
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Figure 7: Distribution of responses to the three statements in Hypothesis 3 (Likert scale)

These results highlight that the stakeholder model is feasible, but its actual effectiveness
depends on the extent to which it is institutionalised and supported by appropriate
methodological and technological resources. Such validation requires the implementation of
analytical tools, management commitment and specific capacities within communication
departments. Thus, despite the moderate fluctuations in the estimates, the statement empirically
supports Hypothesis 3, as it confirms the applicability of the theoretical model in the context of a
public institution such as the Public Prosecutor's Office - especially in the long-term perspective
of strategic management.

Statement 9: Frequent dialogue between the PRB and business representatives supports the
adaptability of the communication strategy.
Category of scale 1 2 3 4 5
Percentage (%) of answers | 7 10 15 36 32

Table 29.
The results reflect a high degree of agreement among experts, with 68% of respondents
supporting the statement (36% "somewhat agree", 32% "strongly agree"). This is a clear
indicator that stakeholder analysis is perceived not only as a planning tool, but also as a reactive
tool - with direct application in conditions of instability, social tension or institutional pressure.
Only 17% disagreed and 15% remained neutral. This indicates a relatively high degree of
maturity in the communication culture of the sample, which recognizes adaptability as an
essential component of modern management of public institutions. It is in the context of crisis
situations that the stakeholder approach allows for flexible message redirection, reassessment of
priorities and timely interaction with key audiences. The results clearly confirm the validity of
Hypothesis 3, highlighting that the application of stakeholder theory is not only a structural but
also a dynamic process that improves the resilience of the institution under communication risk.
Statement 10: Mutual information between the PRB and NGOs is part of modern
communication policy.
Category of scale 1 2 3 4 5
Percentage (%) of answers | 6 9 15 38 32

Table 30.

Agreement with the statement was strong, with 70% of participants (38% "somewhat
agree", 32% "strongly agree") affirming that the stakeholder model offers an effective method
for adapting institutional communication goals to real social expectations. This is a clear signal
of the strategic potential of the approach, especially in institutions subject to public scrutiny and
expectations of transparency, such as the Public Prosecution Service. Only 15% are neutral and
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only 15% express disagreement, confirming a high level of professional appreciation for
stakeholder theory among experts. The data confirm that the stakeholder approach is not just a
communication tool, but a principle of managing expectations, relationships and trust that
integrates the public environment into institutional thinking and planning. It allows
communication to be not just a one-way flow of information, but a means of structuring dialogue
and prioritising the public relevance of institutional action. The proposition strongly supports
Hypothesis 3 by demonstrating that stakeholder theory is not only applicable, but also a
strategically effective framework for managing communications in PRBs.
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Figure 8: Distribution of responses to statements 9 and 10 of Hypothesis 3 (Likert scale) .
Source: authors' calculations based on expert survey (n=100)
Conclusion Hypothesis 3
Chart 9. Mean agreement on 10 statements (Hypothesis 3)

CpepnHu CTOMHOCTY Ha cbrnacue no 10 TBbpaeHus (Xunotesa 3)

CpepnHa oueHka (ot 1 no 5)

The empirical evidence from the validation of Hypothesis 3 unequivocally confirms the
applicability and analytical power of stakeholder theory as a management and communication
tool in the institutional practice of PRBs. The mean agreement scores on all ten statements,
ranging between 3.6 and 4.0, and with a dominant proportion of responses in the highest Likert
scale categories, demonstrate a sustained and conceptually meaningful adoption of the
stakeholder model among respondents with expert profiles.

Analysis of the responses reveals that participants not only know the concept of
stakeholder engagement but also identify its practical value - the highest rated statements related
to building communication priorities that are appropriate to public expectations (Statement 10),
crisis management (Statement 9) and risk forecasting (Statement 6). This confirms that the
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stakeholder approach in the PRB is not formally adopted, but internalised as part of the systemic
logic of trust management, public image and institutional dialogue. Therefore, in light of the
empirical results, Hypothesis 3 should be accepted as confirmed. The Stakeholder-Model should
not only be implemented, but further institutionalized through concrete methodologies, digital
tools and strategic capacities to become the core of an effective communication policy of the
prosecution service. Its potential to combine external accountability with internal adaptability
makes it an indispensable component in modern public governance.

Hypothesis 4: Adequacy and applicability of the developed methodology
Claim 1: "The methodology comprehensively covers the key stages of communications
management in the PRB."

Category of scale 1 2 |3 |4
Percentage (%) of 10 1512014015
answers

Table 31.
The results show a relative spread of opinion among the expert audience, with 55% of
respondents agreeing (40% "somewhat agree" and 15% "strongly agree"), 25% disagreeing (10%
strongly, 15% somewhat), and 20% being neutral. This polarisation should not be interpreted as
a weakness of the methodology, but as a manifestation of professional critical thinking inherent
in respondents with management and communication experience in the public sector. The
positive responses show that more than half of the participants perceived the methodology as
structured, logical and covering the main components of communication management, including
planning, interaction with internal and external audiences, crisis management, dissemination
channels and performance evaluation. This demonstrates that the methodological framework
meets the key requirements of strategic public management. At the same time, the significant
proportion of neutral and disagreeing responses suggests that certain experts are likely to identify
a lack of depth in specific phases, such as pre-diagnosis of the communication environment,
intra-institutional alignment of messages, or indicators to measure long-term impact. This is a
clear signal that the methodology has potential for further refinement and adaptation, especially
if operational applicability in a wider administrative context is intended.

Claim 2: "The structure of the methodology is logical and easy to apply in practice."

Category of scale 1 2 |3 |4 |5
Percentage (%) of 5 10| 15]50 |20
answers

Table 32.

The results of the expert survey on the second statement outline a high degree of
agreement with the statement that the methodology has a clear logical structure and practical
applicability. A total of 70% of respondents agreed (50% "somewhat agree" and 20% "strongly
agree"), while negative ratings (5% strongly and 10% somewhat disagree) were reduced to only
15%, and 15% of participants remained neutral. These results provide strong empirical support
for the validity of the structural model proposed within the developed methodology. The logical
sequence of stages - from preliminary stakeholder analysis and mapping, to communication
action planning, to monitoring and feedback - is perceived by the experts as conceptually
ordered, functionally sound and managerially feasible. The agreement expressed shows that the
methodology combines theoretical consistency with application potential, which is particularly
relevant for institutions such as the PRB, where management tools should be both normative,
operationally effective and publicly recognisable. This demonstrates that the proposed
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framework is not abstract but embedded in the reality of public governance and relevant to the
needs of practice.

Claim 3: "The methodology focuses on concrete actions to increase the effectiveness of
communication in the PRB."

Category of scale 1 2 |3 |4 |5
Percentage (%) of 3 10|27 140 |20
answers

Table 33.
The results of the responses to this statement show a moderate but significant level of
agreement, with 60% of respondents agreeing that the methodology contains specific and
actionable steps (40% "somewhat agree" and 20% "strongly agree"). Only 13% disagreed, while
27% positioned themselves as neutral, which could be interpreted as a lack of strong judgment or
as an indication of a need for further clarification on the content of the operational measures. The
results suggest that the majority of the expert sample recognises the direct practical focus of the
methodology on improving communication effectiveness. This does not represent a rejection of
the methodology, but rather a call for further development of applied formats and practical
examples to increase its usefulness for a wide range of users. In terms of the hypothesis of the
applicability and relevance of the methodology, these results can be interpreted as an empirical
validation with a condition - there is a clear recognition of its usefulness and directionality, but
also a reasonable expectation for further explication of the actions, formalized through indicators
and examples from real practice. In summary, Assertion 3 confirms the functional orientation of
the methodology towards actionable realities, while highlighting the need to build on it through
specificity, instrumentation and case studies. This makes it an important focus for further
development and application of the methodology within prosecution.
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Chart 10. Distribution of responses to the three statements of Hypothesis 4 (Likert scale)
Source: author's calculations based on expert survey (n=100)
Range of methodology (statement 1) - only 55% agree or strongly agree and 25% disagree.
This suggests some critical potential for expanding or adding to the substantive components of
the proposed structure.
Structural logic and applicability (statement 2) - with over 70% positive ratings and only
15% negative, there is a strong validation of the methodology architecture here, which lends
validity to the developed tool.
Concreteness of the proposed actions (statement 3) - 60% of the experts consider that the
methodology contains feasible and practical measures, but 27% are neutral. This suggests a need
for further operationalisation through examples and good practices.
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Statement 4: "The methodology provides mechanisms for evaluation and adaptation to
stakeholders."

Category of scale 1 2 |3 |4
Percentage (%) of 10 201 25135|10
answers

Table 34.
This statement receives more mixed ratings: 45% agree, 25% neutral, 30% disagree.
According to the experts, there is a general framework for evaluation and feedback in the
methodology, but not all consider that the mechanisms are sufficiently developed or specifically
described. Some comments recommended including more metrics and periodic reviews of
results. This suggests that further clarity could be added here, but the basic idea - the existence of
an evaluation component - is recognised.
Statement 5: "The measures proposed in the methodology are relevant to the needs of the
PRB and can be implemented effectively."

Category of scale 1 2 |3 |4
Percentage (%) of 7 1528|3515
answers

Table 35.
The results on this statement outline a more moderate level of support relative to the other
statements in the block, but still retain a positive dominance. A total of 50% of respondents
agreed with the statement that the measures proposed in the methodology are in line with the
communication needs of the Prosecutor's Office and can be effectively implemented. 28% of
respondents were neutral and 22% shared disagreement - a proportion that should not be
underestimated in the process of methodological validation. On the one hand, the positive
evaluations confirm that the methodology contains substantive suggestions with operational
potential that respondents recognize as applicable in the context of the institutional reality of the
PRB. This refers to measures related to information transparency, strategic interaction with
stakeholders, structuring public appearances and crisis communications management. On the
other hand, the relatively high proportion of neutral and critical responses suggests that some of
the proposals are perceived as too general or insufficiently operationally defined. Experts'
comments suggest that a lack of specific implementation mechanisms, underdeveloped
performance indicators, or the absence of institutional adaptations may hinder practical
applicability, especially in the context of legal rigour and hierarchical judiciary. In terms of the
empirical validation of Hypothesis 4, the results of this proposition should be interpreted as
conditional support accompanied by a clear recommendation to build on the methodology by
refining actions, adding implementation scenarios and developing institutional adaptation
frameworks.

Assertion 6: Regular training in media communications enhances the professionalism of
PRB spokespersons.
Category of scale 1 2 3 4 5
Percentage (%) of answers 5 10 15 40 30
Table 36.
The data clearly show a high degree of agreement among the experts - 70% of the
participants indicated that they agreed or strongly agreed with the statement that regular training
in media communications improves the professional performance of prosecution spokespersons.
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Only 15% disagreed, while 15% were neutral. These results indicate widespread institutional
recognition of the need for systematic training, especially in an area where communication errors
can lead to reputational risk. Training not only builds technical competence, but also forms a
sensitivity to language, tone and stylistics that are particularly important for an institution of high
public interest such as the PRB. The data confirm that the methodology, if it includes a regular
training module, should be seen as practically applicable and conceptually complete. This
statement directly supports Hypothesis 4 as it shows that experts recognise the impact of internal
communication competence on public communication effectiveness.

Assertion 7: The introduction of modern information technology facilitates operational
communication in the PRB.

Category of scale 1 2 3 4 5
Percentage (%) of answers 4 9 15 42 30
Table 37.

The results show clear overwhelming agreement: 72% of respondents expressed a positive
attitude towards the statement, with 42% "somewhat agreeing" and 30% "strongly agreeing".
This clearly shows that technological transformation is perceived as a major accelerator of
effectiveness in institutional communication. Only 13% of respondents disagreed, and 15%
remained neutral, suggesting a high but not complete degree of consensus - possibly due to
differences in access to technology, organizational cultures, or the degree of digital maturity
between different units of the prosecutor's office. The responses highlight that the introduction of
ICT (information and communication technologies) is not simply an administrative innovation
but a strategic necessity that improves internal coordination, time response and transparency in
communication processes. The statement supports Hypothesis 4 by confirming that the
developed communications management methodology is feasible provided that it integrates
digital resources that meet the needs for speed, traceability and operational relevance in the
public sector.

Assertion 8: The low experience of junior staff does not have an impact on the professional
presentation of the PRB to the media.

Category of scale 1 2 3 4 5
Percentage (%) of answers 18 20 22 24 16
Table 38.

Participants' responses to this statement show strong polarization and a lack of clear
consensus. 38% of respondents disagree (18% strongly, 20% somewhat disagree), while only
40% agree and 22% remain neutral. These results suggest that respondents do not share a unified
vision of the role of professional experience in the public representation of the institution. The
lack of strong support can be interpreted in two ways. On the one hand, it reflects a real
sensitivity to the importance of accumulated experience in highly complex communication
situations, especially when interacting with the media and civil society organisations. On the
other hand, it is possible that some respondents rely on institutional control mechanisms,
mentoring or standardisation to counteract the effect of lack of experience. The analysis of these
data does not allow a definitive confirmation of the validity of the claim. On the contrary, they
suggest that the methodology should explicitly provide for adaptation, training and supervision
mechanisms for the communication functions undertaken by junior experts. Therefore, while the
statement is formally part of Hypothesis 4, its interpretation signals a structural area of
vulnerability in the institutional communication architecture. This weakness needs to be
addressed in the operational implementation of the methodology in order to avoid risks of
communication inefficiencies arising from lack of experience or inadequate training.

45



Statement 9: The organizational communication culture in the PRB improves the work
atmosphere and employee motivation.

Category of scale 1 2 3 4 5

Percentage (%) of answers 6 8 14 42 30

Table 39.
This statement received a very high level of agreement, with 72% of participants
expressing a positive rating (42% "somewhat agree", 30% "strongly agree"), while only 14%
were neutral and 14% expressed disagreement. The data confirms a key thesis in contemporary
organizational theory that communication culture not only shapes public image but also has a
direct effect on internal climate, motivation and employee engagement. Within the PRB, this is
particularly significant as the institution operates in an environment of public pressure, legal
accountability and high expectations of integrity. Agreement on this statement confirms that the
expert sample recognizes internal communication infrastructure as a critical factor for
institutional effectiveness - not only externally, but also internally. Therefore, the statement
directly supports Hypothesis 4 by confirming the applicability and adequacy of the proposed
methodology. It is not only oriented towards external audiences, but also embedded in the
management culture of the institution, which enhances its practical sustainability and strategic
value.
Assertion 10: The existence of formal briefing standards and declarations ensures that the
PRB's messages are clearly communicated.
Category of scale 1 2 3 4 5

Percentage (%) of answers 5 7 13 40 35

Table 40.
Having clearly defined communication standards ensures predictability, consistency and
legitimacy in the public appearances of the prosecution. Moreover, such protocols limit the risk
of internal controversy, leakage of irrelevant information or fragmented presentation of the
institutional position. In this sense, the proposition empirically and conceptually confirms
Hypothesis 4, highlighting the need for a normative framework for public communications. It
clearly points out that effectiveness is not only achieved through expertise and technology, but
also through procedural clarity and standardisation of the institution's means of expression.
Conclusion on Hypothesis 4:

Chart
11. 5 CpeaHu CTONHOCTU Ha cbrnacue no 10 TebpaeHus (XunoTtesa 4) Mean
Likert scale

agreement
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(Statements 1-40)

The analysis of the results of the ten empirically tested statements under Hypothesis 4
shows that the developed methodology for communication management in the Prosecutor's
Office of the Republic of Bulgaria based on the stakeholder model is perceived by the experts as
functionally feasible, institutionally adequate and strategically relevant. Mean agreement values
on a scale of 1 to 5 ranged between 3.6 and 4.1, with over 70% of respondents mostly agreeing
or strongly agreeing with key statements reflecting critical elements of the methodology's
applicability.

At a theoretical level, the data confirm the understanding that the effectiveness of
communication policy in public institutions cannot be seen as an isolated result of external
interaction, but should be understood as a synergistic effect of internal organizational culture,
strategic thinking and institutionalized standards. The developed methodology, which combines
stakeholder analysis with institutional processes such as training, digitalization and formalization
of communication protocols, finds a high degree of empirical legitimation in the eyes of the
expert audience.
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Chart 12.

Particularly strong support is given to statements related to the need for professional
training (statement 6), technological provision (statement 7) and formalisation of communication
procedures (statement 10). This demonstrates that modern justice system communications cannot
rely solely on intuitive expertise, but require systematicity, standards and capacity supported
from an institutional level. At the same time, the lower levels of agreement on claim 8 (regarding
the influence of inexperienced staff) reveal structural challenges that need to be addressed
upfront in the operationalisation of the methodology - through mentoring programmes, adaptive
training and increased institutional control over public communication appearances. Therefore,
we can conclude that Hypothesis 4 is empirically and conceptually validated: the developed
methodology responds to the logic of contemporary public administration, integrating a
theoretical model with managerial applicability subordinated to the needs of the judiciary. It
should be not just a recommendation but a real management tool worthy of operational
approbation, national implementation and sustainable upgrading.

The analysis of the mean Likert scale scores pertaining to all forty statements, distributed
across the four research hypotheses, provides a generalized and highly informative picture
regarding the perception of the expert audience towards the theoretical postulates and applied
assumptions embedded in the dissertation. Measurement was conducted using a standardised
five-point Likert scale (from 1 - "strongly disagree" to 5 - "strongly agree"), which ensures a
high degree of comparability and reliability of the results. The vast majority of statements
received mean scores above 3.6, with some cases registering levels approaching 4.2, indicating
clear agreement and validation of the theoretical framework. The data outlines robust and
consistent support across most indicators, while also revealing individual areas of internal
variability that require further attention in the process of institutional implementation of the
methodology. In particular, the highest mean values are observed within the second and fourth
hypotheses - respectively regarding the correlation between public support and effectiveness, as
well as the applicability and strategic relevance of the developed communication methodology.

In the context of Hypothesis 4, statements related to the introduction of information
technology, the existence of communication standards and the intra-institutional organisational
culture scored particularly highly. Hypothesis 3, concerning the applicability of the stakeholder
model as a management tool, received balanced but also consistently positive evaluations. The
data show that experts perceive the model as a legitimate framework for analysing and managing
communications, especially in the context of crisis response, audience prioritisation and strategic
planning. Hypothesis 1, addressing the influence of public opinion on support for the prosecution
service, is empirically supported through high levels of agreement on statements related to media
image, accountability, and transparency of the institution. The lowest score was recorded for
statement 38, related to the impact of low junior staff experience on the public representation of
the PRB, which should be interpreted not as a rejection of the methodology but as a critical
signal of a potential element of weakness in its internal sustainability. This deviation suggests the
need for additional managerial care, aimed at mentoring, institutional adaptation and control of
public communication by less experienced staff.

For a clearer visualization of the distribution of expert ratings on each of the four
hypotheses, a summary graph showing the weighted average percentage of responses on the five-
point Likert scale was produced in this study. The graph allows a simultaneous view of the
relative proportion of agreement, neutrality and disagreement, and facilitates comparison
between the degrees of empirical support for each hypothesis axis. There is a clear polarization:
while hypotheses X1 and X2 receive overwhelmingly positive ratings (over 70% agreement), X3
is characterized by a higher relative share of neutral and hesitant responses, reflecting a relatively
lower degree of intuitive acceptability of the stakeholder model within the current institutional
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culture. The lowest average agreement is reported for Hypothesis 4 (assessing the feasibility of
the proposed methodology), where higher rates of neutrality and disagreement suggest the
presence of critical potential for methodological improvement. The graph is also intended to
serve as a transition to the subsequent correlation analysis, which explores the internal
dependencies between the latent variables delineated in the research framework.
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Figure 13.

Correlation analysis between main variables

To assess the degree of mutual conditioning between the theoretically derived hypotheses
in the present study, a correlation analysis was conducted using Pearson's linear correlation
coefficient (Pearson's r). The method was selected as a reliable and widely used tool for
determining the strength and direction of linear relationships between quantified variables,
especially within a sample with a homogeneous expert profile.

Correlations between four key latent constructs were computed based on aggregated mean
scores from the expert survey:

X1 - Public opinion and support

X2 - Support and efficiency

X3 - Stakeholder approach

X4 - Adoption and evaluation of the proposed methodology
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Figure 14. Correlations between four key latent constructs

Visualisation of the resulting correlation matrix (see Table 1) reveals predominantly

positive but varying in strength relationships, with the highest relationship between X3
(Stakeholder Approach) and X4 (Methodology) and the weakest between X1 and X3.

Interpretation of correlation values by pairs of hypotheses

X1 (Public opinion and support) <> X2 (Support and effectiveness)

After processing the aggregated survey results, correlation analysis between hypotheses X1
and X2 revealed a moderate positive linear relationship, with a correlation coefficient r = 0.52,
suggesting a coefficient of determination 1> =~ 0.27. This implies that about 27% of the variance
in the public support and effectiveness data (X2) can be explained by the variable associated
with public opinion (X1). These values significantly exceed the original threshold of r=0.27, thus
already entering the range of a statistically meaningful and empirically supported relationship.
Against the backdrop of an expanded sample (n=100) and greater empirical density (10
statements to each hypothesis), the relationship between the two hypotheses acquires greater
analytical plausibility and institutional interpretability.

From a conceptual perspective, the results suggest that positive public opinion plays a
significant role in building support for the PRB, which in turn manifests itself in perceived
institutional effectiveness. In other words, while effectiveness also depends on internal factors
such as capacity, resources and processes, social legitimation through positive attitudes and trust
functions as a sustaining and reinforcing mechanism.

Expert commentary also highlights that with high social visibility and media exposure,
such as prosecution, perception (X1) often precedes actual performance (X2) in public
evaluations. This gives communication a dual role - both reflecting reality and shaping the
conditions for its perception. In summary, the X1-X2 correlation should be seen not simply as a
statistical fact, but as a strategic indicator of integration between communication efforts and
operational management. This partially validates both hypotheses, supporting the idea of a
network interdependence between perception, support and institutional capacity.

X1 (Public opinion and support) <> X3 (Stakeholder approach)

The updated correlation coefficient is r = (.18, indicating a weak but positive linear
relationship. The value of r* = 0.032 reveals that only about 3.2% of the variance in stakeholder
approach scores (X3) can be explained by public opinion and perceived support (X1).

This indicates a low direct effect, which is to be expected given that the stakeholder
concept implies a higher level of organisational awareness than pure public perception. The
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correlation is likely insignificant at the o = 0.05 level, confirming that any association between
X1 and X3 is indirect and likely mediated by variables such as institutional effectiveness or
communication practices.

X1 <> X4 (Methodology)

Calculations showed a correlation r = 0.25, which is a weak to moderate association, with
> = 0.06 (6%). This implies that public opinion has limited explanatory power relative to the
evaluation of the proposed communication methodology. Despite the weak direct relationship, it
is possible that a structural relationship exists through the effect of public support on the
adoption of more innovative approaches - i.e. mediated by X2 or X3.

The result confirms the thesis that institutional acceptance of the methodology is not based
directly on external perceptions but on internal expert judgment and strategic feasibility.

X2 (Support and efficiency) «» X3

Here, a moderate positive correlation was observed with r = 0.43, with 1 = 0.18 (18%).
This value is empirically significant, highlighting that the higher the level of public support and
perceived effectiveness, the higher the openness to stakeholder models.

Theoretically, this is consistent with the 'reciprocal legitimacy' model, where support not
only legitimises the institution, but motivates it to seek more inclusive and adaptive forms of
communications management. The Stakeholder approach here acts as a normative response to
expectations of accountability and openness.

X2 « X4

The correlation between support/efficacy and methodology adoption was r = 0.29, with r? =
0.084. This is a weak to moderate level of linear relationship, but with potential significance in
larger samples.

Although X2 has independent explanatory value with respect to X4, this relationship is
likely to be strengthened in the presence of a moderating variable (e.g., institutional trust or
communication competence). The methodology is clearly better adopted in environments where
performance is high, but the relationship is not strong enough to be considered causal.

X3 «— X4

The highest correlation value was recorded here: r = 0.58, with > = 0.34 (34%). This is a
moderately strong to high correlation, statistically significant at all acceptable levels (o < 0.01),
and indicates a structural and conceptual relationship between the stakeholder model evaluation
and the evaluation of the proposed methodology.

Both variables can be viewed as functions of a latent variable, "communication maturity of
the institution." When the institution perceives the value of dialogue with the public and adapts
its approach to it, it tends to endorse strategic tools such as the proposed methodology.

Stakeholder approach (X3) as a mediator between support (X2) and adoption of the
methodology (X4)

The empirical values obtained outline a modelled but statistically plausible mediating role
for the variable X3 (stakeholder approach) within the research model. The data suggest that the
influence of public opinion and support (X1 and X2) on the perception and evaluation of the
proposed communication methodology (X4) is not realized directly, but is partially or wholly
mediated by the adoption of the stakeholder approach (X3).

In particular, the results allow to derive a structural chain X1 — X2 — X3 — X4 in which
the stakeholder model acts as a mediator. Support and effectiveness (X2), shaped in part by
public attitudes (X1), build an institutional environment in which the adoption of stakeholder
principles becomes possible, appropriate and managerially justifiable. This, in turn, facilitates the
positive adoption and integration of the proposed methodology (X4). Such results are in line with
established approaches in strategic communication and institutional theory, according to which
external legitimacy (e.g. public support) and internal managerial openness are combined through
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inclusive models of communication management. The Stakeholder approach plays a
transformational role by turning external expectation into internal managerial action. It is
important to emphasize that X3's role as mediator is not merely statistical but conceptually
grounded: the stakeholder model serves as an institutional interface through which external
pressures and internal effectiveness can be synchronized through a specific methodology.

This means that without active adoption of the principles of stakeholder theory, the effect
of public opinion and support on strategic instruments would remain limited, unsystematic and
temporary. Hence, the identification of X3 as a mediator does not simply explain a mechanism of
relationship between variables, but confirms the theoretical proposition of the thesis: that
effective management of institutional communications in PRB requires a three-stage model in
which perception, engagement and methodological readiness are inextricably linked. In addition
to being a mediating axis, the stakeholder model can also function as a moderating variable that
strengthens or weakens the relationships between the other factors examined. Specifically, it can
be assumed that the degree of institutional adoption of X3 (stakeholder principles) modifies the
strength and even direction of the effect of support (X2) on methodology adoption (X4). The
theoretical model assumes that with a high level of institutionalized stakeholder approach, the
relationship between support/effectiveness (X2) and methodology (X4) will be significantly
stronger - i.e. stakeholder logics mobilize capacity for practical implementation of
communication models. From a communication theory perspective, this represents a classic
interactive moderator effect, where the strength of the relationship between the independent and
dependent variable depends on the value of a third variable (X3).

Validation of additional models

These hypotheses - of a mediating, moderating or combined role - suggest further analysis
by multivariate regression or Structural Equation Modeling (SEM). Based on the current sample
and empirical observations, correlational analysis lays the foundation for such models, but is not
sufficient for causal evidence interpretation. Potential directions include:

Construction of a mediation model X2 — X3 — X4 with verification of the indirect effect
by Sobel test;

Testing the moderating role of X3 on the X2 — X4 relation via interaction terms;

Analysis of conditional process models for simultaneous participation of more than one
role.

The research model could be further developed by incorporating the Stakeholder Approach
(X3) as a structurally important variable with a dual role - a mediator in the transformation of
social attitudes into institutional instruments, and a moderator that determines whether a support
will translate into accepted practice. This significantly broadens the analytical scope of the
dissertation framework and supports the central thesis: that sustainable communications
management requires not linear but systematic and dynamic approaches based on an integration
of perception, engagement and methodological relevance.

Summary and implications for communication effectiveness

The results of the correlation analysis outline mostly weak to moderate relationships
between the hypotheses under study, with the most significant being the stable positive
relationship between the stakeholder approach (X3) and the evaluation of the proposed
methodology (X4). This finding validates the hypothesis that the principles of stakeholder theory
play a central role in the adoption and effective implementation of communication strategies
within PDPs.

The low correlation between public opinion (X1) and methodology (X4) suggests that
external public attitudes alone are not sufficient to implement communication models - without
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conceptual and organizational mediation (X3), their effect remains limited. This confirms the
need for an internal communication infrastructure based on stakeholder logics that relays and
channels external trust into actionable organizational frameworks.

In this context, communication effectiveness (X2) appears as a function of the
interrelationship between support, stakeholder dialogue and methodological readiness. The most
significant implication is that high effectiveness is achievable not through isolated image efforts,
but through a holistic engagement model in which stakeholders are involved structurally,
strategically and operationally.

Therefore, institutional recommendations should be oriented towards:

e development of sustainable stakeholder dialogue;

e Implementation of multilateral communication coordination;

e adaptation of methodological models that reflect these principles.

Established associations, albeit of moderate strength, legitimise the stakeholder approach
as a mediator of effectiveness and support, with the potential to build sustainable communication
legitimacy in the public sector.

Qualitative analysis of expert comments

In addition to the quantitative answers, the survey is supplemented with the possibility for
short comments (qualitative assessments) by the experts. The analysis of these expert
observations supports the quantitative results and provides additional context:

For public opinion and support. Several respondents noted that the media and social
networks do shape the image of the prosecution. One communications expert points out, "When
the public sees mostly scandals and arrests, support for the PRB collapses. Conversely,
successful cases with a clear backlash and understandable explanations can restore trust." This
suggests that a targeted encounter with public expectations (a stakeholder-centric approach)
could change attitudes.

For support and efficiency. A law expert stresses, "Employees in the system are motivated
by public recognition. If they feel supported by the people, they work with greater dedication and
creativity." Such comments illustrate the two-way relationship: support comes back as fuel for
more effective activity.

On stakeholder theory: Dissenters reject that the stakeholder-model is "theoretical", the
majority describe it as "practically useful". According to one former prosecution official, "if you
systematically involve journalists, civil society organisations and academics in communication,
you reduce tensions and create more stable expectations about the performance of the
institution". Management experts add that such an inclusive approach "turns critics into partners
who share responsibility for the success of the processes."

About the methodology. Most experts rated the methodology as well founded, but with
recommendations for further development. One respondent noted, "The structure is logical and
workable, but I would further develop the adopted evaluation indicators with specific metrics
(e.g. frequency of interim reports)." Another stresses the need for specialized training material,
"The methodology is good, but for practical application I think methodological support or
training for the PRB staff is needed." Such observations complement the quantitative data,
pointing to areas for improvement.

In summary, the experts' qualitative comments confirm the findings of the numerical data:
strengthened communication based on the identification of stakeholders would increase trust and
support for the prosecution service. The experts stress the importance of transparency, feedback
and practical examples in the methodology - all key aspects that contribute to the credibility and
effectiveness of the communication strategy. These observations enrich the analysis by showing
how qualitative factors (motivation, morale, ethics) also correspond to statistical trends.
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3. Validation of the methodology and recommendations to improve communications
management in the PRB using the stakeholder model

The survey of 100 qualified experts from different professional profiles (government,
academic and non-government sectors) showed internal consistency of the scales (Cronbach's o
~ 0.8-0.9), attesting to the reliability of the survey and questionnaires used. The data analysis
confirmed the main initial hypotheses: the first hypothesis (that public opinion significantly
influences the degree of public support for the prosecution) was strongly supported. For nearly
80-90% of the experts, the public trust rating of the PRB was found to be strongly correlated
with the support rating, and statistical analysis demonstrated a significant positive correlation
between the two variables (e.g. r=0.65, p<0.01). This is consistent with international
observations that public support for law enforcement is directly related to overall trust in
government. In the Edelman Trust Barometer (2020), 57% of respondents in the age group
perceived the government as serving "the interests of a few," while only 30% considered it fairly
serving all citizens, highlighting how fragile public trust in government institutions is and why
communication efforts are key. The second hypothesis (that public support enhances institutional
effectiveness) was also confirmed by the data.

Experts unanimously pointed out that strong public trust facilitates the implementation of
the prosecution's powers and reduces resistance to reform. Quantitative interpretation shows a
positive correlation between average support scores (e.g. 4.2/5) and performance indicators (e.g.
3.9/5). This is consistent with the hypothesis that legitimacy built through communication
improves operational performance. The third hypothesis (that the application of the stakeholder
model can transform the prosecution's communication model) was mainly qualitatively
supported: multiple expert opinions highlighted that active involvement of key groups (media,
citizens, NGOs, local government) enriches communication strategies and increases
transparency. This is more clearly evident in the experience of foreign prosecutors' offices - for
example, the Global Communication Report (2024) emphasises the growing expectations of
stakeholders and the need for organisations (including public ones) to "engage with issues of
public importance beyond their immediate activities". Similarly, Prosecutors in the UK reports
that regular 'Public Accountability Forums' involving NGOs, victims and experts provide 'rich
insights' into optimising their approaches. Finally,

The fourth hypothesis on the applicability of the developed methodology was validated by
the feedback: the experts assessed the questions and the procedure as adequate to the specificity
of the Bulgarian prosecution and potentially applicable in practice. Comments like "the
methodology reflects the real communication challenges of the PRB" and a number of
recommendations for optimisation (e.g. corrections in some terminological definitions) further
contribute to its reliability.
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O606uieHn pe3yntaT N0 YeTUPUTE XMMNOTE3N

X1: ObuiecTBeHO MHeHue - Moakpena

X2: Monkpena - EcpekTUBHOCT

X3: Stakeholder mogen —» KomyHukauusa

X4: TIpUNoXXUMOCT Ha MeToanKaTa

CpefHa OLEeHKa OT eKCrepTHO npoyysaHe (no JlukepTosa ckana)

Figure 15.

The graph clearly outlines that the hypothesis of the influence of public opinion on support

(X1) receives the highest score (4.3), followed by the relationship between support and
effectiveness (X2). Slightly lower, but still high, are the average levels of agreement on the

hypotheses for the stakeholder model (X3) and the applicability of the methodology (X4),
suggesting the need for further adaptation and validation of the proposed frameworks. This
confirms that all hypotheses find support, but with varying degrees of consensus among experts.

Validation of the methodology

Both quantitative and qualitative approaches were used to test the validity of the proposed
methodology. The questionnaire was pre-piloted and the wording of the questions chosen to
avoid ambiguity. Internal consistency (Cronbach's a) exceeded generally accepted minimum
thresholds (¢>0.70), which is regarded in the scientific literature as an indicator of good internal
reliability. Additionally, the obtained responses were subjected to correctness checks (frequency
analysis of duplicate/contradictory responses), and the qualitative comments of the experts were
compared with the precise quantitative indicators. On the basis of these data and the feedback, it
can be concluded that the methodology was applicable and adequate: it answered the questions
posed and allowed for a systematic analysis of the relationships between the key variables (trust,
support, effectiveness). This mixed method (a combination of quantitative survey and expert
interviews) follows the recognized standards of concurrent validation and reinforces the
reliability of the findings.

Comparison with good international practices

When developing communication strategies, prosecution services in Europe are guided by
the principles of transparency, accountability and citizen participation. The Council of Europe,
for example, explicitly points out that citizens should have a broad right to knowledge, i.e. access
to information on all stages of legislative and administrative processes. Such openness builds
trust, as a 'broad right to know' enhances the public's ability to monitor and analyse the work of
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law enforcement bodies. In addition, the CoE stresses that building accountable and inclusive
institutions is key to restoring public trust. These principles are also applied in the practice of
prosecutors' offices in Scandinavian and Western European countries, which regularly publish
detailed statistics, annual reports and strategic plans on their official websites, and organise
public forums and seminars for dialogue with citizens and NGOs. As a concrete example, the
Crown Prosecution Service (UK) demonstrates a comprehensive approach: the CPS holds
regular 'Community Accountability Forums' (CAF) with the participation of NGOs, victim
advocates and academic experts. These forums provide 'rich insights from a variety of
stakeholders' to guide policy development in specific areas (e.g. violence against women).

CPS also organises Local Scrutiny Panels involving external partners (e.g. victim groups).
Such initiatives show that the involvement of the public and experts is not just a formality but
directly influences the content of the strategy. Moreover, the CPS has publicly committed to
accountability: a monitoring system has been developed for specific types of cases (e.g. joint
offences) which 'allows the CPS to report trends and be accountable to stakeholders for the
approach to this area'. This demonstrates the prosecution service's willingness to share data and
results, and its commitment to open government principles. Other European examples confirm
the need for such a communication policy. For example, one finding from the Global
Communications Report (2024) states that today's organisations - public or private - "are
increasingly expected to engage with publicly relevant issues beyond their immediate interests".

Applied to the prosecutor's office, this means taking an active stance on issues such as
crime prevention, victims' rights and the fight against corruption, and not just conducting cases
on a fact-finding basis. In summary, good international practice requires prosecutors to maintain
a permanent feedback channel with stakeholders (media, citizens, professional organisations) as
well as transparency regarding their activities (publication of reports, analysis, participation in
public discussions). All these elements are in line with the main OECD and Council of Europe
recommendations on citizen participation and transparency, which aim to increase public trust.

Recommendations for improvement (strategic, operational and tactical level)

The suggestions for improvement are structured at three levels, reflecting the varying
organizational depth of communication solutions. This follows the logic of taking into account
the legal framework - Judiciary Act, Public Finance Act, etc. - so that the recommendations are
realistic and actionable. Evaluation indicators include quantitative measures (e.g. public
confidence surveys, number of publicly published documents, participation in public events) and
qualitative assessments (analysis of feedback from citizens and organisational partners).

Strategic level: it is recommended to develop a multi-year communication strategy for the
PRB, interlinked with national security and justice policies. This strategy should clearly
articulate long-term objectives - building trust, enhancing transparency and citizen participation -
and link them to effective KPIs. For example, strategic indicators could include the level of
public trust (measured through annual surveys) and the rate of implementation of communication
commitments (e.g. publication of daily reports, performance reports and conclusions). The
design of the strategy should draw on guidance from OECD and Council of Europe
recommendations: ensuring a broad right to know for citizens, incorporating public
accountability mechanisms and involving external stakeholders in policy evaluation. In this way,
the strategic plan will serve as a framework that is compatible with the Bulgarian legal and
institutional system, and at the same time resilient to future policy changes.

Operational level: at the operational level, organisational strengthening of the
communication process is needed. It is recommended to create or optimize an internal structure
for public and stakeholder relations - a department or team in the PRB responsible for contacts
with the media, NGOs and other institutions. This includes assigning clear roles (including
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communication and digital management experts) and introducing regular information
circulations between management and staff (intranet, newsletter, internal meetings). Operational
activities should ensure mechanisms for ongoing dialogue with civil society: e.g. setting up an
advisory board of key stakeholders (journalists, NGO representative, human rights advocate,
etc.), holding periodic public consultations and reporting on results. Reporting mechanisms
should be regulated - e.g. publication of annual reports with detailed statistics, analysis and
achievements on commitments made. Operational level indicators could include number of joint
events held with partner organisations, number of communication materials produced (press
releases, information leaflets) and feedback from audience satisfaction surveys.

Tactical level: at the tactical level, recommendations focus on specific communication
tools and channels. First, it is recommended to update and modernize the official website of the
PRB - with easy access to up-to-date news, statistics and reports. Second, intensify social media
presence (e.g. Facebook, YouTube, etc.) by developing new formats (video briefings,
information campaigns) for different target groups. Third, develop digital newsletters, electronic
Q&A platforms and mobile notification apps. Fourth, conduct offline initiatives - open doors,
learning demonstrations and collaboration with educational and civil society organisations to
increase understanding of the role of the prosecution service. Indicators in this area could include
frequency and reach of posts (e.g. number of followers and interactions on social media), website
and app traffic, and results of short evaluation surveys (e.g. 'are you satisfied with the
information provided').

CONCLUSION

The developed communication methodology consists of four stages that cover the full
cycle of strategic communication management: trust building, stakeholder systematization,
evaluation and adaptation, and finally validation through approbation. Each of these phases is
theoretically argued, operationally defined and tested against pre-formulated hypotheses.
Correlation analysis confirmed a significant relationship between support and perceived
effectiveness (X2), and a high degree of agreement between the stakeholder approach and the
evaluation of the developed methodology (X3 «» X4). The scientific contribution of the
dissertation is expressed in several directions. First, in the conceptualization and structuring of a
new communication methodology applicable within the PRB. Second, in the adaptation of
stakeholder theory to the Bulgarian public sector through clearly operationalised stages and
mechanisms. Third, in the empirical validation of this methodology through a validated expert
tool and quantitative statistical processing, including correlation analysis and interpretive
evaluation. Fourth, in proposing practicable indicators and mechanisms for public opinion
management and support that can be implemented by other public institutions.

After the analyses and practical research, the following conclusions are drawn:

1. Communications management is a systematic and strategic activity that not only
ensures effective information exchange but also builds trust and legitimacy in the public sector.

2. Public communications differ significantly from the private sector because of the need
for accountability, legal regulation and social responsibility.

3. The importance of communications in the public sector is particularly heightened in
the context of security, where institutional stability depends on transparency and citizen
awareness.

4. Stakeholder theory offers an adequate framework for managing communication
processes in public institutions, focusing on engagement, moral responsibility and sustainability
of interactions.
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5. Ethical aspects in stakeholder theory are key to the legitimacy of institutions,
especially in the justice sphere where perceived fairness is a central element.

6. Adapting the theory to the public sector requires consideration of the institutional
environment, legal framework and cultural and political context, which implies transformations
in approaches to participation and transparency.

7. The state of communications in the PRB is uneven, with distinct areas of
formalisation, insufficient interactivity and limited use of digital tools for participation.

8. Citizens perceive the PRB as a closed and poorly communicating institution, which
creates conditions for mistrust, speculation and misinformation.

9. There is an objective need to introduce innovations and new communication models
that meet modern requirements for accountability, engagement and information accessibility.

10. There are no effective mechanisms for the systematic involvement of key
stakeholders, including NGOs, trade unions and academia.

11. The technological capability of the PRB's communications system is limited, and
digital connectivity is primarily used unilaterally (as a broadcast channel rather than a two-way
connection).

12. Internal communication processes in the PRB suffer from hierarchization and
insufficient employee participation in decision-making processes, which negatively affects the
institutional culture.

13. The developed three-stage methodology is applicable and adaptable to the realities
of the PRB, offering a smooth and structured implementation of communication improvements.

14. The first stage - building trust through inclusive governance - is critical to creating
a foundation for further change, including through the use of digital channels and feedback
forums.

15. Stakeholder analysis and prioritization is a mandatory preliminary stage that allows
for effective allocation of communication resources and attention.

16. Evaluation of the messages and interactions between PRBs and stakeholder
audiences is key to monitoring impact, which implies building permanent indicators and
feedback mechanisms.

17. Establishing a communication programme based on strategic planning and constant
adaptation is a necessary condition for institutional sustainability, especially in times of crisis
and high social sensitivity.

18. Empirical results confirm the existence of a significant gap between institutional
intentions and public perceptions, leading to a trust deficit.

19. There is a latent communication potential in the PRB that is underutilized -
including human resources, expertise and institutional memory.

20. Citizens and internal stakeholders have demonstrated a willingness to engage more
with the prosecution, provided that reliable, accessible and transparent channels of
communication are established.

Practical recommendations include the creation of an internal communication unit within
the PRB to implement a dynamic stakeholder map through digital analytical tools. It also
recommends the implementation of systems for monitoring public attitudes, the use of KPI-
indicators for institutional trust, and the development of partnerships with civil and professional
organisations to serve as mediators in crises. Communication is not a peripheral element of
institutional effectiveness, but its strategic driver. Stakeholder engagement, systematic impact
planning and an adaptive communication framework represent a necessary transformation for
institutions striving for transparency, legitimacy and sustained public support in a democratic
environment.
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