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JlucepTallMOHHUAT TPyA € OOCBhIEH M HacoueH 3a 3aluTa OT Karteapa ,Hamuonanna u
peruoHaliHa CUTYPHOCT  TpU YHUBEPCHUTETa 3a HAIMOHAJIHO U CBETOBHO CTOMAHCTBO —
Codus, Ha 23.09.2025 .

Ob6embT Ha pgucepramusTa € 238 CTpaHMIM W BKJIIOYBA: ChIBPKAHHE, CIHCHK Ha
ChKpallleHUsITa, CIIMUChK Ha WItOCTpaluuTe (Tabauiy u GUrypu), peuHuk, yBoJl, TpU TJIaBH,
3aKJIIOYEHUE M YETUPH TpHIoxkeHuss. OCHOBHUSAT TEKCT BKItouBa 41 durypu u 44 tabnuiy.
N3non3BanuTe B M3CIEIBAHETO MU3TOYHMIM ca /2 Ha Opoil. CHUCHKBT HA H3MOJI3BaHATA
nuTepaTypa BKIIOYBA HAYYHH CTATUM, KHUTH U JAPYTH JOKYMEHTH ChC 3HAUMTEJIEH MPUHOC
Ipy TpoBexaaHe Ha wuscienBaHeTo. KanaupmarbT uma 4 HayyHd OyOJUKalUW 110

aucepragusTa CH.

3amuTaTa Ha gucepranusaTa me ce cheron Ha 27.01.2026 r. B 11:00 u. B 3ama ,,Hayunu
ChBETH'* Ha YHHBEPCUTETA 32 HAIIMOHAIHO U CBETOBHO cTomnaHcTBO — Codusa. Marepuanute
M0 3alIuTaTa ca Ha pasnonoxeHue B [upexuwms ,,Hayka“ m Ha MHTEpHET CTpaHMIaTa Ha

VHHBEpcUTETA 32 HAIIMOHATHO U CBETOBHO cromnancTBo — Codwust: Www.unwe.bg.



l. OBIIA XAPAKTEPUCTHUKA HA TUCEPTAIIMOHHUSA TPY ]

BBbBEJIEHUE
1. 3HAaYMMOCT/aKTYaJHOCT HA TEMATA HA U3CJIEeIBAHETO

B borcBana sapeHHM TEXHOJOTMM C€ H3MOJI3BaT OCHOBHO B 3paBEONa3BaHETO,
CEJICKOTO CTOIIAHCTBO, MHHHOTO J€JI0, HAy4YHWUTE W3CIEABAHUSA, IPOU3BOJACTBOTO H
CTPOUTEICTBOTO. AKO o0Oaue ObJIe OTKpamHAT sApPeH Mmartepuan (T.e. IMOMaJHE W3BbH
perynaTopHusi KOHTPOJ), ChUIECTBYBa BEPOATHOCT Ja ObJEe M3MOI3BAH 3a M3BBPIIBAHE Ha
MPECTHIIHU WM HEMO3BOJICHU ACHCTBUA. TakbB THUN ACHCTBUS MOraT Ja HMaT TEXKHU
3/1paBOCJIIOBHH, COIIMAIIHH, ICUXOJOTMYECKH, UKOHOMHYECKH, MOJIMTHYECKH U E€KOJIOTMYHU
MOCJIEIULIH.

HacrosimoTto n3cnenBane Moxke Ja ObJie OT rojisiMo 3HaueHHe 3a borcBaHa, THi KaTo
MOXKE€ Jia TIpenocTtaBu Jo0pa OCHOBA 3a YTBbpPXJAABaHE HAa CTAOWJIEH PEXUM Ha speHa
curypuoct (PSIC) 3a Gopba ¢ sApeHHs TEpOpU3bM M HE3aKOHHUS TpaduK Ha
SIpeHH/paquoakTUBHA MaTepuaau. OCBEH TOBa TO MOXE J1a PEI0KH PEHTAOUITHU PEICHUS
3a AJpeHa CUTYPHOCT, KOMUTO Ja CIIOMOTHAT 3a HaMmalliBaHE Ha HE3aKOHHUA Tpaduk Ha
paZMoOaKkTUBHU MaTepuaiu, KakTo U 3a Oopbata ¢ tepopusma. [lo-106sp PAC me orpannuu
YS3BUMOCTTA KaKTO IO OTHOILIEHHWE HAa HECHBBLPIICHCTBATa B JACHCTBAIIUTE MEXaHU3MH Ha
YOpPaBJICHUE W PaA3NpPOCTPAHCHUETO Ha 3aIUIaxd 3a SAPEHUs Marepuai, paJluOaKTHBHUTE
W3TOYHUIIA U CBBP3aHUTE C TAX CHOPBKEHUS, TaKa U CIPSIMO PUCKOBETE OT OE3CKpYMyITHU
aKThOPU C HaAMEpPeHHe Ja U3BBPIIAT 3JIOHAMEPEHW JCHCTBUA M Ja HaBpeAsIT Ha
OOIIECTBEHOCTTa, OKOJIHATa Cpela, MKOHOMMKATa W Ja Bb3AEWCTBAT INCUXOJIOIMYECKH Ha
o6mecTBoTo. Cl1eJ0BATEIHO HACTOSIIOTO M3CIEI0BATEICKO MPEATIOKEHHE MOXe Aa Obae oT
non3a 3a MacnekTopata o panuanuonna 3ammura (MP3) B borcBana kato perynaropeH opras,
OTIOBOPEH 3a HajaraHe Ha peryJiaTopeH HaJl30p U HachbpuyaBaHe Ha 0€30MaCHO U CHUTYpPHO
U3MOJI3BaHE Ha sipeHaTa TEXHOJIOTHs B cTpaHara. M3ciieoBaTencKkoTo MpeioKeHHe Ie
IIOMOTHE U Ha JPYTUTE 3aMHTEPECOBAHU CTPAHU M JIMIAaTa, OTTOBOPHU 3a B3UMaHE Ha pelIeHUs
3a pexuMa Ha SApEeHaTa CUTYPHOCT, 32 Ch3JaBaHE HAa MEXaHU3bM 3a MOJAbpXKaHE Ha
OCBEJIOMEHOCTTA, JOBEPUETO U 0OMeHa Ha MHPOpMAIHs, KAKTO U 33 TIOJKperna 3a peakius npu
CHOWTHS, CBBP3aHU C SAPEHATa CHUTYPHOCT. MeToauTe 3a OTKpHBaHE (MHCTPYMEHTH,
MH(OPMAIIMOHHY CUTHAIIM U TIOJIO3PUTETHO MOBEICHNE) MTO3BOJISABAT JIECHO UJICHTHU(DUITUPAHE
Ha HE3aKOHHO MPEHACSHUTE HA PAIMOAKTUBHU MaTepUaliv, KAKTO U HA TIOJI03PUTEITHUTE JIMLIA,

KOWTO UMAT HAMEPCHHUE J1a U3BBPIIAT AKT HA AAPCH TCPOPHU3IBM.



B Ta3u Bpb3Ka U3CIEIOBATENICKUAT TPYHA € € rojisiMa 3HaYMMOCT, Thil KaTo MOXe Ja
OTIIPaBU MPENOPHKU, KOUTO OMXa MOIJIM Ja MOMOTHAT HAa 3aKOHOJATENIUTE U ChbOTBETHUTE
3aMHTEPECOBAHU CTPaHHW, aHTAXUPAHU C HachbpuaBaHeTo Ha sapeHata curypHoct (SIC) B
Borcrana, 1a yTBBpIST ¥ IOJOOPAT NEHCTBAIIMTE MEPKH 3a sIpeHa cUrypHocT. Te 1me Obaar
OCHOBEH (haKTOp 3a rapaHTHpaHE Ha OTTOBOPHO M 0€30MacHO M3MOJ3BaHE Ha SAPEHUTE
TEXHOJIOTUH, 3a Ja ObJAT 3alIUTeHH KAKTO HACTOSALIUTE, Taka M OBbACUIUTE MOKOJIEHUS OT
MOTEHI[MATHU OIMACHOCTH, CBBP3aHU C AJpEeHUs Marepuain. Pesynrarute u npernopbKuTte,
MPOU3TUYAIIM OT H3CJIEJBAHETO, 1€ ObJaT NPWIOKEHM HA HAIMOHAIHO pPABHUIIE OT

CHOTBETHHUTC 3aMHTCPECOBAHU CTPAaHU.

2. ETnuyHm cbo0pakeHus1
B uscnenBanero cbM B3en MPeaBUA/TIPHIIOKII CIETHUTE €TUYHH ACIIEKTH:
JloOpoBOHO y4acTHe—> YYacTHHIUTE ca CBOOOJHHM Jla y4acTBaT WJIM Ja MPEKPaTAT
Y4acTHETO CH B U3CJIEIBAHETO I10 BCSIKO BPEME.
WUudopmupano cwerioacue—> llenrta, mnomsure, puckoBere W (PUHAHCUPAHETO Ha
U3CIIEBAHETO ca pa3sCHEHU Ha YYaCTHULIUTE, IPEAM J1a 1aJaT ChIJIACUETO CU Ja y4acTBar.
AnoHnMHOCT—> CaMOJIMYHOCTTa HA YYaCTHUIUTE HE € M3BECTHA HA M3CIE/IOBATENS;
Harp. He ca CbOMpaHU JIMYHU JAHHU, KOUTO OMXa [MO3BOJWIN YCTAaHOBSBAHETO M.
Konduaennuannocr—> CaMOIUYHOCTTa HA PECIIOH/ICHTUTE U YyBCTBUTEIIHUTE TAaHHU
ca CTpUKTHO 3aiiuTeHu. MIHpopmanusTa e moBepuTeIHa U He € pa3KpruBaHa Ha HUKOTO.
Puck ot Bpenu—> Bb3MOKHOCTTa 32 HAaHACSHE HA BPE/IU € CBE/ICHA 10 MUHUMYM (HaIp.
(bHU3UYECKH, COIIMATHH, ICHXOJIOTHYECKU BPEIIH).
Pasnpocrpanenne Ha pesynrature—> [lomabpka ce TOYHO TMPEACTaBSIHE Ha
pesynratute. B pamkuTe Ha U3CiIe€IBaHETO HE ca JIOIYCHATH HEPEJHOCTH WIIN IJIaruaTcTBO.
3. OO0eKT M mpeaMeT HA H3CJIeBAHETO
OOexTBHT Ha TOBa M3cCieABaHe € siapeHara curypHocT B borcBana. IlpeamersT Ha
aucepranuonnus Tpya € PSAC nHa borcBana no oTHOlLIEHHE Ha SAPEHUTE/PaJOaKTUBHUTE
MaTepUaIl U Bb3MOKHOCTUTE 3a IIOJJOOPEHHE Ha €JIEMEHTH OT TO3U PEXKHUM.
4. M3caenoBaTejiCKH BBIIPOC
PSIC ne e epexkTrBeH, MOXKe /1a ce Mo100pH U UMa CIabO0CTH.
PAC urpae BaxkHa posisi B IpeJOTBpaTABaHETO U Pa3KpUBAaHETO HA HE3aKOHHUS TpaduK
Ha SAPEHU W/WIK paliOaKTUBHU MaTepuaid. TakuBa MaTepuai Morar Ja ObAaT U3N0I3BaHU
0T HenoOpoXKenaTeian 3a U3BBPIIBAHE HAa AKTOBE Ha SAPEH TEPOPU3BM C HEOIAromnpHUsITHU

nocjaeaunu 3a 3ApaB€TO, MKOHOMUKATA, OKOJIHATAa Cpe€aa U O6II_ICCTBOTO nopaau OmmacHoCT OT
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cbOUTHE, CBBP3aHO C siipeHaTa curypHoct. HacrosimaTa n3cnenoBarencka padoTa uma 3a 1ei
Jla oueprae NMpeiiokKeHus U NpenopbKu 3a nogodpssane Ha PSC na borcBana 1o oTHoIeHUEe
Ha SIPEHUTE/PaTUOaKTUBHUTE MaTepuand. ToBa MOXe Ja ce MMOCTUTHE Upe3 pasriiexkIaHe Ha
KIIFOUOBHUTE eeMeHTH (neiictBamu ¢dakropu) Ha PSAC Ha borcBana, u peIM3BUKATEICTBATA
IpeJ OTKPUBAHETO M IIPECHYAHETO HA HE3aKOHHUs TpapuK Ha SAPEHM U PaJUOAKTUBHU
MaTtepuanu. B pe3ynrar Ha ToBa KbM IPaBUTENCTBOTO Ha boTcBaHa e ObAaT oTHpaBeHU
NPENOPBbKH, OCHOBAaHM Ha MEXIYHAPOAHM CTAHIAPTH/NPAKTUKH, 3a MOJ00psiBaHEe Ha
Hactosauus PAC upe3 BbBek/1aHE HA CUCTEMHM M MEPKU 332 OTKPUBAHE U NPEJOTBpPATSIBAHE HA
HE3aKOHHMS TpaQuK Ha paJMOAKTHBHUM MaTepUald, KAaTo IO TO3M HA4YMH C€ HaMalu
BEPOATHOCTTA OT Bb3HMKBAaHE HA MHIIMJEHTH, CBBP3aHU C A{PEHATa CUTYPHOCT.

[IpoyuBanero ce cbcpenorouaBa BepXy aedctBaums PAC u npenusBukarencTBaTa
npeq Hero, Karo HMISHTHU(HUIMpA MPOIMYCKHUTE B 3aKOHOAATEIHATA/peryiaTopHaTra pamMka,
KyJITypaTa Ha siipeHa CUTYPHOCT U apXUTEKTyparta 3a oTkpuBaHe. OOXBaHATHU ca U KIIOUOBUTE
€JIEMEHTU Ha [EHCTBAIlMS MEXIYHAPOJIEH PEKHMM Ha SApEHAa CUTYPHOCT M paMKara 3a
HEroBOTO Npuiiarane. HacTosmusAT TEKCT 11e MOCIy KU 3a OCHOBA 3a U3padOTBaHe, IpUjIaraHe
U YCTOMYMBOCT Ha MEpPKM 3a speHa M paJUOaKTHUBHA CHUTYPHOCT 110 OTHOIIEHHE
[IPEJOTBPATABAHETO, OTKPHUBAHETO, PA3MO3HABAHETO, UACHTU(PHUIHUPAHETO, MOHUTOPUHIA U
peakuusATa Ha MPECTHIIHU JESHUS, CBbP3aHU C SAPEHU U JPYTH PaJUuOaKTHBHH MaTEpUAJIH.
ToBa 1ie 1ajge Bb3MOXKHOCT Ha JIMIaTa, OTTOBOPHU 32 B3EMAHETO HA PEIIECHUS, CUCTEMATUYHO
7la aBaT MPUOPUTET HAa MHBECTULIMUTE B MOJOOpsIBaHE Ha peXUMa Ha siipeHa CUTYPHOCT.
JHo6pe pazpaboren PAC Moke na urpae BakHa pojisi U 32 OCUTYpsiIBAaHE Ha yCTOMUYMBOCT B
borcBana upe3 MOHMTOPMHI Ha SAPEHUTE W/WIM PaAUOAKTHUBHUTE MaTEpUaIH, KOUTO
MOTEHIIMAJIHO MOTaT J1a ObJaT W3MOJI3BaHU OT TEPOPUCTH 3a CHbOUTHS, CBBP3aHU C sJIpeHaTa
CUTYPHOCT, HampHUMep B3pHUBSIBAHE Ha KpPUTUYHA HHQPACTPYKTypa U TOJIEMU MyOIMYHU
cbOUTHS (HAIIMOHAIHU CTAJUOHU).

B Ta3u Bpb3ka n3cnenBaHeTo ce (hoKycHupa BbpPXY peKMMa Ha SipeHa CUTYPHOCT Ha
BborcBana u koHTposa u 6opbdarta ¢ siApeHust TEPOPU3bM U MOTEHLIUATHH SAPEHU WHUUICHTH,
KaTo OCHOBHOTO BHHMMAaHHE € HAacOueHO KbM JeicTBamiaTta apXUTEKTypa/HaCTOSIIUS
KalaluTeT 3a OTKpUBaHe, KyJATyparta Ha sJ[peHa CUTYPHOCT M IIpaBHATa/peryiaTopHaTa pamka.
Ha mnpaButencrBoto Ha boTcBaHa mie ObJaT NpPeANIOKEHH MU JIPYTM ACHEKTH/KIIOUOBH
eneMeHTd Ha MexayHaponHus PAC 3a momoOpsBane m monnbpxaHe Ha edextuBeH PSAC,
ChOTBETCTBAIIl Ha MEXIyHAPOJIHUTE CTaHIaPTH/100PH MPAKTUKH.

5. Ilea Ha u3cJIeIBAHETO



OcHoBHaTa 1eJ Ha TOBa M3CIIEABaHE € Ja ce Aaje olla mpeacTaBa 3a HACTOSALIMS
PSC na borcBaHna, kato ce WACHTUPUIMPAT U aHAIU3UPAT MIPEAU3BUKATEICTBATA MPE]] HETO
u ce (hopMyIHpaT NPEnopbKU 32 HETOBOTO MOJ00psIBaHE.

3a na ce rapanTupa eeKTUBHATA CUTYPHOCT Ha SIAPEHUTE U APYTUTE PaIUOaKTUBHU
MaTtepuaai, € HeoOXoauMo NpaBUTEICTBOTO Ha borcBana na komudunupa Habop oOT
chliiecTBeHu enemeHTH Ha PAC u na cp3mane MexanusbMm, upes koito nercramudar PAC na
ObJe TEKyLIO Ipepas3riexkaan ¢ 1en nogodpenue. Hacrosmoro uscnenBane ce ¢Gpoxycupa
BBpxy TpH (3) ocHOBHU acriekta Ha PSIC: npaBHaTa U peryjiaropHaTa pamka, CiloCOOHOCTUTE
3a OTKpPMBaHE W KyJTypara Ha SIpE€Ha CUTypPHOCT Ha HHMBO OpraHU3alMs Ha BCHYKH
3aMHTEPECOBAaHU CTpaHU (paboTely ¢ U3TOYHULIM Ha pajualus 1 noautuiy). Pasrnenanu ca
U JIpYrd acleKTH, KaTO MEpPKHU 3a peaklys, OCBEIOMEHOCT II0 BBIPOCUTE Ha sJpeHaTa
CUT'YpPHOCT, TEXHHUYECKA EKCIIEPTU3a, PEryJIATOPEH KOHTPOJI ¥ KbM JIMLATa, B3EMAIIH PEILICHUS
B borcBana, mie ObgaT oOTHpaBEeHU MPENOPHKH CHIVIACHO JO0pUTE MEXAYHAPOIHH
MpaKTUKW/cTaHAapTu 3a nonoopssane Ha PAC nHa borcBana u moBuIIaBaHe Ha HEromara
e(eKTUBHOCT M ycTOWYMBOCT. ToBa 11e moMorae Ha borcBaHa 1a HaManu He3aKOHHUS TPapUK
Ha SAPEHW U paJMOaKTUBHU MaTepuai, KOMTO OM MOIbl Ja HMMa KaTacTpodaiHu
MOCIIEACTBHS, aKO ObJIe OCBIIECTBSIBAH OT TEPOPUCTH.

Ha nocneaHo mscTo mpenopbKUTE B M3CIEIOBATEICKHUS AOKIAM 1€ MOMOTrHAaT Ha
MOJINTULIUTE J1a TapaHTupar, 4ye boTcBaHa nonpuHacs B rio0ajneH mamad 3a MO-IIUPOKUTE
yCUIIMS 3a IPENOTBpATABAHE HA M3IOI3BAHETO HA SIIPEHU OPBXKHs, KaTO IO TO3M HAa4YMH
pabotu B mos3a Ha Mupa u crabuinHoctTa. [logobpen PSC me nmo3Bonu Ha borcBana na
HachbpuaBa JIOBEPUETO M CHTPYAHUYECTBOTO B INI0OajeH Mamad, KaTo MO TO3M HAYMH Ce
OrpaHMYaBaT BCUUKH SIAPEHU/PaIMallUOHHN PUCKOBE.

6. H3cienoBaTesiCKH 33124

dopmMmysupaH € ClIeTHUAT Habop OT cheru(UUHM HM3CIEAO0BATENCKU 3ajadyd, 3a JAa

MIOJINOMOTHE TOCTUTaHETO Ha 0oOlaTa OCHOBHA II€J Ha M3CIIEABAHETO, KATO CHUCTEMaTU3HUpa

IMpOyUYBaHUATA U TapaHTHpa, Y€ BCUYKHU ACIICKTHU Ca pa3riICJaHu U3YCPIIATCIIHO,

e l3cneaBaHe Ha TEKYLIOTO CHCTOSHUE HA KYJITypara Ha sIpeHa CUTYPHOCT IIPU
ChOPBKEHUATA, paboTel C paJAuallMOHHO O0OpyABaHE, M Ha CHOTBETHUTE
3aMHTEPECOBAHU CTPAHU

e Unentudunupane MU mnpoydyBaHe Ha NPONMYCKUTE/IPEIU3BUKATEIICTBATa IMpeN
CBILIECTBYBAILIATA [IPAaBHA U PEryJIaTOPHA paMKa 4pe3 CPaBHEHHUE C YCTAHOBEHUTE

MEXIyHApOJAHH CTaHAAPTH U T0OPH MPAKTUKH.



e OrieHKa Ha KamanuTeTa 3a OTKpUBaHe Ha pajuanus Ha boTcBaHa B chIocTaBka ¢
JOpyTu IbpKaBu wieHKH Ha OOIIHOCTTA 3a pa3BUTHE Ha JbpxaBuTe oT FHOxHa
Adpuxka (OPIFOA)

e Amnanu3 Ha ChTPYAHUYECTBOTO Ha JbpiKaBaTa C MEXIYHAPOJHU U PETHOHATHU
opranu (MexayHapoaHaTta areHuus 3a aromHa eHepruss — MAAE u OP/[HOA) u
mo crnopazymeHus (0OBBp3Bal W HEOOBBP3BAIllM) B O0JIACTTa Ha sApEHATA
CUTYPHOCT

e AmHanu3 Ha o0IIara OIeHKa Ha KamaluTeTa M MpeAuMcTBaTa Ha sjipeHaTa
CUT'YpHOCT B boTCBaHa;

e Onenka Ha Hacrosuoto cbecTossHME Ha PSC Ha borcBaHa 4ype3 aHanu3 Ha
KIIFOUYOBUTE MYy (haKTOpU/EIeMEHTH

e Ormnucanue Ha KOHTEKCTAa Ha MEXAyHapoJHaTa, perMoHalHATa U HaIMOHAJIHATa
IpaBHa paMKa, CBbp3aHa ¢ SApeHaTa CUTypPHOCT

e AHanu3 Ha pasnopenouTe 3a sSApeHa CUTYPHOCT, CHIIUTE 32 PEeaKIUs U CIad0CTUTE
C uen pa3paboTBaHe/MOAOOpsABaHE Ha ChIIECTBYBAIlllaTa apXUTEKTypa 3a
OTKpUBAHE 0 OTHOIIIEHUE Ha SpEeHaTa CUTYPHOCT 3a MO Abp)KaHe Ha e)eKTUBHA
KyJTypa Ha sigpeHa curypHoct B borcpana,

e [IpennoxxkeHue 3a MEXaHU3bM Ha CHTPYJAHUYECTBO 32 ONITUMHU3UPAHE HA PECYPCUTE
3a sIpeHa CUTYPHOCT MEXKY SJIPEHUTE PETYJIATOPHU OPTaHU U 3aMHTEPECOBAHUTE
CTpPaHHU B CHOTBETCTBHUE C HAIIMOHATIHUTE 3aKOHU U PETHOHATHUTE MPAKTHKH.

e OmnucaHue Ha 3aIbJDKEHUATA, POJIUTE M OTFOBOPHOCTUTE HA Pa3IUYHUTE
WHCTUTYUMU M OpraHu3alliy MO OTHOLIEHWE HAa peaklMsATa U TOTOBHOCTTA 3a

pcaKknud B cnyqaﬁ Ha paanalluOHHU aBapuu.

O4akBaHHAT pe3yiaTart OT U3CJICABAHCTO CHhIVIACHO TaKa MOCTABECHUTC LEJIN € IMOJKpECIIa

3a borcBana nia npunoxu epextuBeH u ycrouns PAC upes:

HamansBane Ha BepoATHOCTTa OT KpaxkOa WIM HE3aKOHHO OTKJIOHSBAaHE Ha
SIPEHN/PaINOAKTUBHE MaTepUAIM C 1Ie7 W3BBPIIBAHE HAa 3JIOHAMEPEHU NEHCTBUS,
OnarojapeHue Ha CTPOT KOHTPOJI/MOHUTOPUHT Ha BCSKa JICWHOCT, BKIIIOYBAIIA TAKUBA
MaTepuaiy, ¥ TPaHUYCH KOHTPOJI 3a MPEIOTBpaTsIBaHe HAa HE3aKOHHUSA TpaduK.

3HauuTENHO TONO00pEeHHe Ha CIOCOOHOCTUTE 3a OTKpPUBaHE M peakuus upe3

HHCTAJIUPAHECTO HAa CHUCTEMH 3a OTKPHBAHC, CIIoCcOoOHU Ja I/IJIeHTI/I(i)I/IHI/IpaT 3arjiaxu



(Hampumep He3akoHEeH TpadWK Ha  HEJIWIICH3UPAHU  SAPCHH/PAaTUOAKTUBHHU
MaTepHuam).

e Slcna mpaBHa/perynaTopHa paMKa, KOSTO BKIIFOUBA BCHYKH MPECTHILICHUS, CBBP3aHU C
sJlpeHaTa CUIypHOCT. TakoBa 3aKOHOAATEJICTBO U IPOTOKOJIM 3a JEHUCTBUE ILE
MO3BOJISAT Ha KOMIIETEHTHUTE OpPraHU Ja C€ CHPaBsAT C BCSAKAKBU HApyUICHUS U Ja
IpujiaraT MepKuTe, CBbP3aHu C siipeHaTa CUTYPHOCT.

e HempexbcHatn wuHBeCTMIIMM B OOy4YyeHHE Ha IEpCOHaja M MOJEpHU3MpaHE Ha
CHUCTEMHTE IO T'PaHMIIUTE, 3a Ja ce rapantupa, ye PAC na borcBana e ycToiuuB u
IpuJiara IbJIrOCPOYHU MEPKH 38 CUTYPHOCT.

e (Cmna3BaHe Ha MEXIyHapOJHUTE JOTOBOPH M CIOpPAa3yMEHHsS 3a HAachbpyaBaHE Ha
rJI00aTHUTE CTaHJAPTH U OTYETHOCTTA MPU MPEIOTBpATSABaHE HA aKTOBE HA SAJPEH
Tepopu3bM OT cTpaHa Ha borcBana (mamp. MexayHapogHaTa KOHBEHIIUS 3a
MIPEIOTBPATSBAHETO HA aKTOBE Ha SIIPEH TepOpu3bM). ToBa Moke j1a ObJIe ITOCTUTHATO
Yype3 ChIilacyBaHe Ha MPOTOKOIUTE U MEPKUTE 3a SAPEHA CUTYPHOCT C T€3U JOTOBOPH.

e [loBumena kynTypa Ha sApeHa CUTypHOCT B KommneTeHTHus opran (MP3) u Ha
CHOTBETHUTE 3aMHTEPECOBAHU CTPAHU, KBJETO aTPUOYTUTE U XapPAKTEPUCTUKUTE HA
sJIpeHaTa CUTYPHOCT C€ YIPa)KHSABAT KaKTO OT MEHUPKMBHTA, TaKa U OT MepPCOHAIA.

e [locouBaHe Ha 3aMHTEPECOBAHMUTE CTPAHU U BB3JIAraHETO HA 3a/1a4HM/OTTOBOPHOCTH 3a
CHUCTEMUTE M MEPKHUTE 3a SApEeHa/paJOaKTHUBHA CUTYPHOCT, MpETHA3HAYEHU 32
OTKpUBaHE, KAaKTO W 3a KOOpJAMWHALMS W KOMYHHUKAIMs OT OpTraHu3aliuTe 3a

TCXHUYCCKA MMOAAPBIKKA.

7. W3caenoBartesicka Te3a

PSC urpae BaxkHa poJisi B IPEAOTBPATABAHETO U OTKPUBAHETO HA HE3aKOHEH Tpa(uK
Ha SAPEHU W/WIK palMOaKTUBHU MaTepualid. TakuBa MaTepuaid MOTaT Aa ObAaT U3MOI3BAaHU
0T HenoOposkenaTenu 3a HM3BBHPIIBAHE HAa aKTOBE HA SAPEH TEPOPHU3BM C TMOTECHIIMATHU
HeOIaronpusITHYU MOCJEANIIN 32 3JPaBETO, NKOHOMUKATA, OKOJIHATA cpejia u oomiecTBoTo. PSAC
obadve He € JOCTaThUHO €PEKTUBEH, Thil KATO B CHCTEMATa MMa IPETU3BUKATEIICTBA/TIPOITYCKH,
KOUTO s TMpaBAT ysI3BUMa OT TEPOPUCTHUYHU JEHCTBUS. 3a Ja ce€ MPeoJoiesT
MPOIyCKUTE/Mpeau3BuKaTencTBata B aerictanus PAC, TpsabBa ga ce mpuiioku KOMILIEKCEH
MOAXOJ 3a MOAOOpsSiBaHE Ha 3aKOHOJATeNHATa/ peryjaropHaTa paMka, CIIOCOOHOCTTa 3a

OTKpHUBaHe, KyJITypaTa Ha SApeHa CUTYPHOCT U JIPYTH KJIF0Y0BH enemenTn Ha PSC.



8. M3ciemoBaTesiCKM METOAH

B HacTosmoro wu3cinenBaHe € H3MOJA3BaH MOAXO[, BKJIIOYBAIl Pa3HO00pa3HH
MeToau. MeTo10J10TusITa C€ ChbCTOU B CICAHUTE MPOLIECH:

e [lpernen Ha nurepaTypara; aHaJiu3 Ha JOKYMEHTH; HHTEPBIOTA; KAYECTBEH aHAJIM3 Ha
JaHHW; CbOMpPaHe U aHAIM3 HAa KOJMYECTBCHU JaHHH; UHTETPUPAHE HA PE3YIATATUTE U
SWOT ananus

9. OOxBaT M OrpaHUYEHHST HA U3CJIeABAHETO
OoxBat
Hacrosmoro u3cnensane ce Gokycupa OCHOBHO BBpXY moaooOpsiBanero Ha PSC Ha

BborcBana, kato ce 0Opblia crenalHo BHUMaHUE Ha 3aKOHO/IaTeIHATa/peryiaTopHaTa pamka,
B paMKHUTE Ha KOSTO C€ HW3BBPIUIBA aHAIM3/IpEryie]] Ha JCHCTBAIUTE 3aKOHOJATEIHU U
peryiaTopHu UHCTpyMEeHTH Ha boTcBana, ynpasisiBaiu siapeHaTa curypHoct. Pasrienanu ca
peryjaTopHU JOKYMEHTH KaTo 3aKoHa 3a paauaionHa 3amura ot 2006 T. 1 BCHUKU CBbP3aHU
3aKOHH, 32 JIa C€ UICHTU(PUITUPAT CBEHTYATHH MTPOITYCKH/ IPEIU3BUKATEIICTBA. J[pYyT aclekT e
CHIIOCTaBSHETO Ha pamMKara Ha boTcBaHa ¢ MEXIyHapOJHUTE KOHBEHIIMH, JOTOBOPU U
Hacokute Ha Ilopenunara 3a supena curypHoct (ITSIC) Ha MexayHapoaHata areHIHs 3a
atomHa eHeprus (MAAE), 3a na ce uaeHTU(PUIIMPAT MPOMYCKUTE U 00JIACTUTE, KOUTO CE
HYXJIasAT OT pedopMa HIM XapPMOHU3UPAHE C MEXKIYHAPOJAHHUTE 3aTbJDKCHHUS KaTo
KonBeniusara 3a ¢usnuecka 3ammra Ha sapenus marepuan (KD®35IM), MexayHapoaHara
KOHBEHIIMSI 3a MpPeNOTBpaTsABaHETO Ha akToBe Ha sAapeH TepopusbMm (MKIIAAT) u
Pesomonusrta va Coeera 3a curyproct Ha OOH (UKSICR 1540). OcBen ToBa Oeliie oneHeHa
ChIIIECTBYBAIaTa UHPPACTPYKTypa 3a OTKpHUBAHE U HEWHATa omnepaThBHA €(PEKTUBHOCT MO
OTHOLLIEHUE Ha MPEJOTBPATABAHETO, OTKPUBAHETO M PEeaKLMsTa B CIy4yall Ha HEpa3peleHo
W3MOI3BaHe, MpeMecTBaHe WU TpaduK Ha AAPEHU W JAPYTHM PaJAUOAKTUBHU MaTEepHUAIIH.
OcHOBEH akIIeHT Oellle U KyJITypaTa Ha siApeHa CUTYPHOCT Ha BCHYKU 3aMHTEPECOBAHU CTPAHU
(Hamp. CIy>KUTENW Ha IIbpPBa JIMHUS, ONlepaToOpy Ha 00Opy/JBaHE, U3IBYBAIIO pATUAIUs), 110
OTHOIIIEHHE Ha KOATO 0siXa OIEHEHW KIIIOYOBH €NEMEHTH KaTo JIMJEPCTBO/aHTAKUPAHOCT,
OTTOBOPHOCT, O0y4Y€HUE/KOMIETEHTHOCT, 3a Ja C€ MPOBEpPH TsIXHATa €(PEKTUBHOCT IMPH
MoAOOPSBAHETO Ha s/IpeHaTa CUTYPHOCT. bsxa mpemiokeHu U JPYrH acleKTH, KOWTO ca OT
KpPUTUYHO 3Ha4YeHUE 3a mojaoopsisanero Ha PSAC.

OrpannyeHysi HA U3CJIeIBAHETO

B PaMKHUTEC Ha H3CICABAHCTO 0s1Xa OTYETEHH HSIKOJIKO OrpaHHUYCHUA. Tpfl6Ba Ja C€

OTOCNIeXKHM, Ye NPEKOMEpPHaTa CEKPEeTHOCT B 00JacTTa Ha sjpeHarta CHTYPHOCT ¢
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KOHTPaNpOAyKTHBHA, Thi KAaTO €IMH CTa0MJIEH MEXaHU3bM 3a ChTPYIHUYECTBO pa3uuTa Ha
B3aMMHO JI0BE€pUE U MHOTOCTPaHEH KOHCEHCYC MEX/y Jbp>KaBUTE WIEHKH, & OTTaM U OT 00110
pa3bupane 3a 3amuiaxure u peakuuute. [lopanu dakra, ye nHPOpManUATa € TOBEPUTETHA U
HemyOJInYHa, IPOLEeChT Ha MPErJie] Ha JOKYMEHTHUTE € 110 BCSIKA BEPOSITHOCT OIPaHUYEH, Thi
KaTo He Oellle MojyyeH AOCTHII 10 HUKAKBU JJOKYMEHTH HUTO Bb3 OCHOBA Ha MOJMTHKATA 3a
CUTYpHOCT 3a IPEJOCTaBsIHE €AMHCTBEHO Ha MH(OpMaLuUATa, HE00X0AUMa Ha 3asBUTENS Ja
U3IIBJIHABA (DYHKIIMUTE CH, HUTO BH3 OCHOBA HA IOJMTHKA Ha PETyJIATOPHUTE OpPTaHU 3a
MpeJOCTaBsiHEe Ha MO-IIKMPOKa MHPOPMAaLUs, Thil KaTO B MOBEYETO CIy4Yad M3IMOJI3BAHETO HA
AIpeHU TexHojaoruu B boTcBaHa ce W3BBpIIBA OT MpPaBUTENICTBOTO. (CBHOTBETHUTE
3aMHTEPECOBAaHU CTPaHM B o0OJacTTa Ha sApeHaTa CUTYPHOCT ca IPAaBUTEJIICTBEHHUTE
MHCTUTYLIUU.

OcBeH TOBa, IOpaaAM JEIUKATHUS XapaKTep Ha TeMarTa 3a siipeHaTa CUTYpHOCT, HIKOU
OT YYBCTBUTEIIHUTE BBIIPOCH, KOUTO CE€ CUMTAT 3a KiacupuuupaHa uHpopmanus, He ca HUTO
00CBHJICHH, HUTO MPEICTABEeHU B U3CIIEBAHETO.

W3zcnensanero e 6a3upaHo OCHOBHO Ha qaHHU OT nepuoaa 2017-2024 r. N36pax 2017
I'. 33 Ha4aJIHA TOYKa Ha U3CJIEJIBAHETO CH, ThI KaTO Torasa € nposesieHa Hannonannara onenka
Ha 3amnaxute M puckoBere (HO3P) na boTcBana mo oTHOIIEHME Ha SAPEHUTE U
paauoakTUBHUATE MaTepuaid. CbOTBETHUTE 3aMHTEPECOBAHN CTPAHU, AaHTAKUPAHHU C AJIpeHaTa
CUTYPHOCT, aKTUBHO y4acTBaT B TOBA HAUMHAHUE, KaTO CHOJEIAT HHPOPMAIUS OT Pa3InuHU
npodecroHalHl 00JaCTH, HAIp. pa3y3HaBaTeHU OpPraHH, MUTHUYECKH CIY)KUTEIU U
npaBonpwiaram  opraid. Ilo To3m Haumn HO3P oGoratsBa wuHdopmanusta 3a
3aKOHOJATENHaTa W  peryjaropHara paMKa, KOMIIETEHTHUTE OpraHM W TEXHUTE
KOOpPJIMHAIIMOHHU MEXaHU3MH, ChUIECTBYBAIUTE 3allJlaxy U PUCKOBE, HH(PpACTpyKTypara 3a
OTKpHUBaHE M peakuus. ToBa NpeICTaBIsBAT KIIOUOBUTE €JIEMEHTH, HEOOXOIMMHU 3a
ycTOMUMBO U e(eKTHMBHOTO paszpaborBaHe Ha PSC, mopaau Koero mnpenocTaBeHUTe
JAHHU/CTAaTUCTHKHU Ca JIOCTAThbYHHM 32 OCHOBA Ha M3CJIEIOBATEIICKM MPOEKT/IUCEpTAllMOHEH
TpyA.

1. OBEM U CTPYKTYPA HA JMCEPTAHIMOHHUA TPY [

ObembT Ha auceprauusaTa € 238 CTpaHMLIM M BKJIIOYBA: ChIbp)KaHUE, CIHMCHK Ha
CBKpAIIEHUATa, CIUCHK Ha WIIOCTpanuuTe (Tabmunu u Gurypu), pedHuK, yBoJ, TpH TIJIaBH,
3aKJII0UYEHUE U YeTHpHU npuiokeHusi. OCHOBHUSAT TeKCT BKiItouBa 41 ¢urypu u 44 tabmumy.

N3non3BannuTe B W3CIEABAHETO M3TOYHHUIM ca 72 Ha Opoil. CHUCHKBT HaA HM3MOJI3BaHATA
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JUTepaTypa BKIIOYBA HAyYHU CTaTHH, KHUTU U APYTU JOKYMEHTH, KOSTO ca JOTPUHECIU
3HAYUTEIIHO 32 MPOBEXK/IaHE HA U3CIIEIBAHETO.

JlucepTallMOHHUAT TPy UMa ClIeIHaTa CTPYKTypa:
CTPAHUIIA 3A ABTOPCKHU ITPABA 110 OBPA3EL]
CTPAHUMIA C BJIATOJAPHOCTH
CIIUCBK HA CBKPAIIEHUSATA

CIIUCBK HA NJIIOCTPALIUUTE

PEYHUK

YBO/J

3HaYUMOCT/aKTyaTHOCT Ha TeMaTa Ha U3CIIeABAHETO
ETnunu crobpakeHus

OOeKT ¥ npeaAMET Ha U3CIIEIBAHETO
N3cnenoBarencku BbIpoC

Llen Ha u3cnenBaHeToO

N3cnenoBarencku 3agauu

N3cnenoBarencka teza

W3cnenoBarencku MeToau

OO6xBar U OrpaHUYECHHs Ha U3CIIEABAHETO

II'bPBA TJIABA: HACTOAIO CBCTOAHUE HA PEXHUMA HA SAPEHA
CUT'YPHOCT HA BOTCBAHA o OTHOLIEHHUE HA
AAPEHU/PAANOAKTUBHU MATEPUAJIN

1.1. SinpeHa cUTYPHOCT — TEOPETUYEH Tpere]
1.2. Pexxum Ha sIpeHa CUTYPHOCT — OOIII TIPETJIe;T
1.3. Knro4oBu eneMeHTH Ha JeHCTBAIINS MEXTYHAPOICH PEXKUM Ha SApeHa CUTYPHOCT

1.4. XapakTepUCTHKHU Ha peXXMMa Ha siipeHa CUTYpHOCT Ha boTcBaHa 3a siipeHn/painoakTUBHU
MaTepHuaiu

1.5. Cucremara 3a usnuecka 3ammra KaTo eIEMEHT Ha siIpeHaTa CUTYPHOCT
3axnrouenue Ha [IbpBa rmaBa

BTOPA TJUIABA: METOJAOJIOI'MYHU ACIIEKTH HA WUM3CJIEJABAHETO H
AHAJIN3A HA PEXUMA HA SAJAPEHA CUI'YPHOCT HA BOTCBAHA IIO
OTHOIUEHUE HA AAPEHU/PAIIMOAKTUBHU MATEPUAJIN

2.1. Kparbk npernen (METO0IOTHS)

11



2.2. Ilpernen Ha nmuTepaTtypara

2.3. AHanu3 Ha TOKYMEHTHU

2.4. NnTepBrora

2.5. KauecTBeH aHan3 Ha TaHHUA

2.6. CrOupane 1 aHAIH3 HA KOJTMYECTBEHU JIaHHU

2.7. laTerpupane Ha pe3yJITaTUTE

2.8. CpaBHHTEJICH aHATTU3

2.9. Ananu3 Ha u3touHuIuTe B borcBana

2.10. BpemeBa pamka Ha MPOY4YBaHETO/CHOMPAHETO HA TAHHHU

2.11. Ananu3 Ha KyJATypara Ha SApeHa CUTYPHOCT Ha HUBO OpPTraHM3alUs 3a ChOTBETHHUTE
3auHTepecoBanu crpanu (borcana)

2.12. OOmo wu3cneABaHe Ha OCBEJOMEHOCTTa IO BBIIPOCHTE Ha SIpeHAaTa CHUTYPHOCT
(3aMHTEpECOBaHU CTPAHHM)

2.13. AHanu3 Ha MHTEPBIOTA C EKCIIEPTH
2.14. AHkera 3a CIYXXHUTEIH HA ITbPBA JTMHUS
2.15 CpaBHUTENICH aHATIU3

2.16 SWOT ananus

2.17 Hpe,I[I/ISBI/IKaTCJ'ICTBa Ipea peKruMa Ha AApCHa CUTYPHOCT Ha borcBana no otHomieHue Ha
H,[[peHI/ITe/ pPaaAOaAKTUBHUTC MaTCpHUAJIN

3akIroueHue Ha BTopa rjiaBa

TPETA TI'JIABA: IIPEIIOPBKHU 3A ITIOAOBPSBAHE HA PEXKUMA HA SAAPEHA
CUT'YPHOCT HA BOTCBAHA o OTHOLIEHHUE HA
AAPEHU/PAANOAKTUBHU MATEPUAJIN

3.1. 3akoHOaTeNHA U peryjaTopHa pamMKa

3.2. CiocoOHOCTH 3a OTKpUBAHE

3.3. Usrpaxkane Ha cTabWIIHA KyJITypa Ha SAPEHA CUTYPHOCT
3.4. TexHuuecka eKkcrepTusa

3.5. PerymatopeH KOHTpOII

3.6. OcBeIOMEHOCT IO BBIIPOCUTE Ha SpEeHaTa CUTYPHOCT
3.7. HacwpuaBaHe Ha OaaHCHpaH M CTEIICHYBaH MOXO0/T

3.8. Komurer 3a siapena curypaoct (KSC)

3.9. Exum 3a peaxius
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3.10. MexayHapOoIHO ¥ PETHOHAITHO ChTPYAHUYECTBO

3.11. 3acunBaHe Ha B3auMoOJeicTBUETO HAa Mpexara Ha supenute perynatopu (MSP) na
OPIIOA

3.12. HanmoHaseH aHra)XUMEHT KbM SIJpeHaTa CUTYpHOCT

3.13. AKTyaJ'II/I3I/IpaHe Ha HallMOHAJIHaTa OLICHKA Ha 3aIlJIaXWuTC W IIpujiarane Ha IOIAXOM,
B3uUMalll IIpEaABU pUCKa

3.14. EdexTnBHO TUTaHUPAHE U OPTaHU3ALUS

3.15. Tloxabprkane Ha HAI30P U PEIOBHA OLICHKA HA PEXKUMA Ha SIPEHA CUTYPHOCT
3.16. YipaBneHue U IiIaHUpaHe 32 yCTOWYNBA IEHHOCT

3.17. UnentudunupaHe u NpuaoKeHUE HA aKTyallHaTa HH(OpMaIus 3a 3ariaxu
3.18. Pa3paboTBane 1 npuarane Ha epeKTHBHA MpOrpamMa 3a MoAPhKKA

3.19. Ipunoxenue Ha ynpasiacHue Ha koHpuryparuure (YK)

3.20. Usrpaxkaane v Mo IbpikaHe Ha CTa0WIIHA KYJATypa Ha SIPEHA CUTYPHOCT
3.21. Pa3zBuTHe U NOIbpKaHE HA KOMIICTCHIIMY B 00J1aCTTa Ha sI[peHaTa CUTYPHOCT
3axntoueHue Ha Tpera riaBa

3AK/IIOYEHUE

BUBJINOI'PA®USA

MNPUJIOKEHHUE A: CIIUCBK HA ®UT'YPUTE/MJIIOCTPALIUUTE
MMPUJIOKEHUE b: CIIMCBHK HA TIYBJIMKALTUUTE

MNPUJIOKEHUE B: CIIPABKA 3A HAYYHUTE U HAYYHO-IIPUJIOXHUTE
MNPUHOCH

IMPUJIO)KEHHUE I': CIIUCBK HA YYACTHULIUTE

1. KPATKO OIMMCAHME HA CHILPKAHUETO HA JUCEPTAIMWOHHMUS
TPY]

YBOJI

B ¥YBoaa ce moTBbpkKaaBa 3HAUMMOCTTA/aKTya THOCTTa Ha TeMara Ha U3CJIEIBAHETO.
Crnen ToBa ce oyepTaBaT €THYHHTE CHOOPaKEHUS W OOEKTa/MpenMeTra Ha HW3CIIEIBAHETO.
W3cnemoBarenickusT  BBIOPOC, IeNTa HA  HM3CIEABAHETO, HW3CJeNOBaTelcKara Tesa,
W3CIIE0BATEIICKUTE METOIM U OOXBATHT/OTPAaHUUEHUATA HA M3CIICIBAHETO CHIIO Ca OMHUCAHU

KaTo 4acT oT YBoJa.
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II'bPBA TJIABA. HACTOAIIIO CBCTOSHUE HA PEXHUMA HA SJAPEHA
CUT'YPHOCT HA BOTCBAHA 3A AIPEHU/PAJIMOAKTUBHU MATEPUAJIN

IIspBaTa rnaBa ouepraBa KOHTEKCTAa HAa HACTOSAIIOTO CHCTOSTHUE Ha PEKMMa Ha
saapeHa curypHoct Ha BboTcBaHa 3a sapeHN/paJuOaKTUBHU MaTepUald, KaTo € HalpaBeH
noapoOeH Mperjiel Ha JuTeparypara. Ta3u ryiaBa oOxBalla M KJIIOYOBUTE €JIEMEHTHU Ha
MexayHapoaauss PAC u omucBa mo-moapoOHO xapakTepucTukute Ha Hactosmus PSC Ha
BoTcBana 1 perucTpupaHuTe TaM paJualiOHHN WHIUICHTH/aBapHH.

Snpenata TtexHonorus B boTcBaHa ce W3MON3Ba OCHOBHO B oO0JlacTTa Ha
3/IpaBEOIa3BaHETO, CEJICKOTO CTOMAHCTBO, MHHHOTO JENo, Hay4yHUTE WU3CIIeBaHuS,
MIPOU3BOJICTBOTO U CTPOUTENICTBOTO. AKO 00aye TakuBa MaTepuaau ObAaT OTKpagHaTH (M3BbH
peryiaTopeH KOHTPOJ), ChIIECTBYBa BEPOSITHOCT T Aa ObJaT U3MOJI3BaHU 3a IPECThIIHA WIH
Heno3BoJIeHa JeiHocT. TakuBa JeWCTBUS MoraT Ja HMMaT TEXKH 30paBHH, COLMAIIHH,
MICUXOJOTHYECKH, UKOHOMUYECKH, TOJTUTHUECKU U €KOJIOTUYHH TTOCIIETUIIH.

. B mbppBusA eranm Ha u3CiEeABAaHETO Ca OLEHEHW OCHOBHHUTE enemeHTH Ha PSIC,
MEXIYHApOJAHUTE U PErHOHATHUTE WHCTPYMEHTHU 3a SApEHa CUTYPHOCT, a Clie[] TOBa Ce
aHaJIM3HMpa HACTOSIIOTO CHCTOSHUE M BB3MOXKHOCTUTE 3a siipeHa curypHocT Ha borcBana,
KAaKTO M yYaCTHHUIIMTE B IIpolieca. B mocneaHara yacT Ha U3CII€IBAHETO CE Ipe/ylaraT peleHus
3a nmpeogoisBane Ha ciadoctute B PSC Ha borcBaHa, KakTo M MbTHA KapTa 3a MOJ00pSIBAHETO
UM KbM HACTOSIIUS MOMEHT.

o 3annaxuTe, MOPOJICHH OT SIIPEHU W PATUOAKTUBHU MaTepuaid, He TpsOBa aa ObaaT
MOJIICHSBAaHM, ThH KaTo HMMaT OrPOMHO BIIMSHUE BbpPXY HAlMOHAJIHATAa W TIioOalHaTa
curypHocT. CnenoBareiqHO Abp)KaBUTE c€ HYXIasT oT edextuBeH u ycroituus PIAC.
NscnenBanero ce cwepenorodaBa Bbpxy PSAC Ha boTcBaHa mo oTHoIIEHHWE Ha KOHTpOJIA U
6opbata ¢ sIpeHus TepOPU3bM U MHIMJEHTH, KaTO BHUMAHUETO € HACOYEHO NPEeH BCUUKO
KBM HacTosIIaTa COCOOHOCT/apXUTEKTYpa 32 OTKpUBaHE, KyJITypaTa Ha s[peHa CUTYPHOCT U
IpaBHaTa/perynatopHara paMmka. M3cieasanero obxBamia M Jpyru KIOYOBH €JIEMEHTH Ha
mexayHapoauus PAC u gopmynupa npenopbku KbM noiautuuure B borcBana, 3a na ce
noaabpxka ycroitunsa PSAC.

. [TpunoxeH e MoAXoJl, BKJIIOYBAILl Pa3HOOOPAa3HU METO/M, BKIIOUUTENIHO: Mperie]] Ha
JUTeparypata, aHaJu3 Ha JJOKYMEHTH M MHTEPBIOTa C €KCIIEPTH KaTO HAa4MH 3a chOMpaHe Ha
JAHHU 32 MOJIMTHKHUTE, PETJIAMEHTUTE M MPAaKTUKUTe Ha borcBana B o0yiacTTa Ha sapeHara
curypHoct. Crex ToBa ca NPUIOKEHM METOAM 3a KAyeCTBEH aHalu3 Ha JaHHUTE U

uaeHTuguIrpane Ha npomnyckute B Aerictamus PAC na borcBana.
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1.1. sSinpeHa CUTypHOCT — TeOpPeTHUYEH TperJiesn

ITonoGHO Ha sigpeHaTa OE30IIaCHOCT, sIpeHaTa CUTYPHOCT MMa 3a LeJl Jia 3alluTH
OO0IIIECTBOTO, HMYIIECTBOTO, OKOJHATa cpela W XopaTa OT BB3MOXKHHUTE Bpenud OT
HOHM3MPAIIOTO JTbYeHHE. SapeHaTa cUrypHOCT obOaue ce 3aHMMaBa TIJIaBHO C YMUIILJICHU
3JI0HaMEpPEHU JAEUCTBHSL, B KOUTO Ca U3IMOJI3BAHHU APEHU/Pa0aKTUBHU MaTE€PUAI UM KOUTO
ca HACOYEHU KbM CBHOPBKEHHMS WIM JAEWHOCTH, BKIIOYBAIM TakuBa MaTepuanu. 3a
IIOCTUTAaHETO Ha Ta3W L] C€ JaBa IPUOPUTET HAa IPENOTBPATABAHETO, OTKPUBAHETO U
peaxkuusATa Ha TaK1Ba JICHCTBUS.
1.2. Pe:xkxuM Ha siipeHa CUTYPHOCT — 00LII IperJies

PSC na nanena nppkaBa BKIIIOYBA!

3akoHogaTeJHaTa/peryjaTopHaTa paMKa, CbCTOSALlA CE€ OT YHOPaBICHCKU
CHCTEMH/MEPKH 3a Ha/[30p Ha Si[PeHaTa CUTYPHOCT 110 OTHOIICHHE Ha SIIPEHU/PaTHOaKTUBHU
MaTepualii, CBbP3aHU CHOPBKEHUS W/MIM ACHHOCTH, OPraHM3AlUH/MHCTUTYLMH, YHUITO
OTTOBOPHOCT € Jla rapaHTHpaT, 4Y€ 3aKOHOJaTelHaTa/peryjaTopHaTa paMKa M BCHYKH
YOPaBJIEHCKM CHUCTEMH B 00JlacTTa Ha SApeHaTa CHUTYpPHOCT C€ Hpujarat Hu3Lsuio,
CHCTeMH/MEPKH 32 si/ipeHa CUTYPHOCT, LIS IPEI0TBpaTABaHe, OTKPUBAHE U peaKLus Ha
NOTEHIMAIHU ChOUTHS, CBBP3aHU C ApEHATa CUTYPHOCT.

3a jpa mocturHe ToBa, boTrcBaHa cienBa na pa3paboTH, NPUIOXKH, HOJABPKA U
YCTAaHOBU JBJITOCPOYHO €(PEKTHUBEH M MOAXOASI] pPEXKHUM Ha SApEHAa CUTYPHOCT 3a
MIpeI0TBPATABAHE, OTKPUBAHE U pPeaKLMsl IPU CbOUTHS, CBBP3aHU C siipeHaTa curypHoct. PAC
€ yacT oT OoOIIMs PEeXUM Ha CUTypHOCT Ha boTcBaHa.
1.3. Ki110uoBHM ejleMeHTH Ha J1elCTBALIUS MEKAYHAPOIEH Pe’KUM Ha S/IPeHAa CUTYPHOCT

»MexayHaponuusar PSAC, xoilto ocurypsiBa nmpaBHa M MHCTUTYLIMOHAJIHA paMKa 3a
3alUTa Ha SAPEHUTE MaTepHalld U ChOPBKEHMSI, BCE MT0-YECTO CE pa3llo3HaBa KaTo KIIIOUOB
eJIeMEHT Ha MeKIyHapoIHaTa CHCTEMA 3a CUTypHOCTY, e mocoueno B ITSIC Ne 13 na MAAE.

e KouBeHuus 3a pusnyeckara 3ammra Ha sgpernst matepual ot 1980 r. (K®35AM),

nocJ1. u3M. 2005 r. - OcHoBHata 1en Ha KoHBeHIusATa € Jja TPeIoTBpaT KpaskOu Ui

HEMo3BOJIEHa YNoTpeba Ha sIpeH MaTepuall, KaTo HW3MEHEHHETO M INpHOaBsi KbM

cuchbka W caboTaX Ha SAIpPeHH ChOpbKeHHUs. JIbp)KaBUTE UJIEHKH ca IOeNlH

3a]IbJDKEHUSI 3a MOCTHraHe Ha ocHoBHara 1en Ha KoHBeHnMsATa, a UMEHHO na ce

OCUTYypH IMoAXOoAd1Ia (1)1/131/1‘{601(2[ 3al1Ta Ha AAPCHUA MAaTCpUall, U3IIOJI3BAH 34 MUPHU

1 MAAE (2013) Llenu 1 OCHOBHM eN1eMEHTU Ha PeXXMMa Ha AJpeHa CUrypHOCT Ha AbprKaBaTa: JJocTbNHO Ha
https://www-pub.iaea.org/MTCD/Publications/PDF/Pub1590_web.pdf
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LeJd, 10 BpeMe€ Ha TPaHCIOPTUPAHETO, yHoTpedara U CbXPAHEHHETO My.
MexayHapOoAHUAT TPAHCIIOPT Ha sIIPEH MaTepHal cbilo € o0xBaHAT OT KoHBeHLMsATA,
HO MMa pa3nopenoH, OTHACSINHU CE U 10 BbTPELIHHS TPAHCIOPT.

e 2005 r. MesxxayHapoaHAa KOHBEHIHA 32 NPeAOTBPATABAHETO HA AKTOBE HA SI/IPeH
tepopusbM (MKIIASIT) — OcHoBHOTO 3aiabibkeHHe 1O Ta3uw KoHBeHIus € 1a ce
Ch3/1a71aT HAIMOHAJIHU 3aKOHH 32 aKTOBETE Ha sIIPEH TEPOPU3BM KaTO YacT OT IIpaBHATA
OTIOBOPHOCT Ha JbprkaBaTa, KakTO M Jla ce INpeciiefBaT TaKuBa aKTOBE/IEHHOCTH,
IpUIaraiku MexJyHapo/iHaTa paBHa paMKa.

e Pesomonuss 1373 nHa CbBera 3a curypuoctr Ha OOH or 2001 r. -
[IpenoTBparsiBaHeTO U KPUMUHAIM3UPAHETO HA (PMHAHCUPAHETO HA TEPOPU3MA, KAKTO
U TpeJoTBpaTABAHETO Ha ,JOJKpenara” 3a TEpOPUCTUYHU JEHHOCTH, ca Cpex
JecTBUATa, KbM KOHMTO ca HacodeHH Te3u Mepku. [lybmukyBanata mpe3 2004 r.
Pesomonust 1540 na Cwera 3a curypHoct Ha OOH rnacu, ue ,,Pe3omronusirta
[IpU30BaBa BCHUYKU JbpKaBU Ja ydacTBaTl B JIBYCTPAaHHM W MHOTOCTpPaHHH
CIIOpa3yMeHHsI 3a MPEIOTBPATsABaHE Ha aKTOBE HA TEPOPHU3BM .

e Pe3omonus 1540 (2004) na CobBera 3a curypHoct Ha OOH - Ilpuemanero Ha
Pezomonnss 1540 ce nb/kM Ha peakuusTa Ha MeXIyHapojaHaTa OOLIHOCT Ha
ecKajMpaliara 3amnjaxa oT pa3lpoCTPaHEHHE HA OPBXKUS 3a MAaCOBO YHHILO)KABAHE
(OMY) or cy6ekTH, pa3iudHu OT IbpkaBuTe. OT AbpIKABUTE CE M3UCKBA CHINO TaKa
Ja BbBenaT e(eKTUBEH KOHTPOJ BbpXy Mmarepuanute 3a OMYVY, koiiTo ciensa na
BKIIOYBa edexkTuBHa CHcTeMa 3a OTYMTAHE M KOHTPOJI Ha SIPEHUTE MaTepHasu
(COKSIM), crabunau GpusHUecKy bapuepy 3a CUTYPHOCT, MEPKH 32 KOHTPOJT Ha H3HOCA
U rpaHuyeH KOHTpoi. OCBEH ToBa Abp:KaBUTE TpsOBa /1a TOKJIaABaT 32 MEPKUTE, KOUTO
ca MpeANpUENH 3a U3IbIHEHUE HA PE3OJIIOLUATA.

e MexXIyHApOJHO M PerHOHAJTHO CHTPYAHMYECTBO - 3a Ja pasnosnara borceana c
epextBeH u HagexaeH PSC, e HeoOXOAMMO MEXIYHAapOJAHO M PETHOHAIHO
cbTpyaHuyecTBo. CTpaHaTa MOXe Ja M3MOJ3Ba CIeIHOTO: 0OOMEH Ha MHpOpMaLus 3a
NpenynpexaCHNs, TEHACHUUU U e(PEeKTUBHOCT Ha OTKPUBAHETO; JOOPOBOJIHO
JIOKJIaJIBaHE HA WHIUACHTHU, CBHP3aHHU C SApeHaTa CUTYpHOCT, B 0a3aTa JaHHU Ha
MAAE 3a uHUMaeHTH U Tpaduk; JOOPOBOJIHO JOKJIAJABAHE HA CHCETHHUTE IbPKABH

(mbpxaBu wienku Ha OPJIFOA) 3a ch0uTHS, CBBP3aHHU C sApEHATa CUTYPHOCT,.

2 06eanHeHmn Hauum (2004) Pesontouma 1540 (2004) Ha CbBeTa 3a curypHocT Ha OOH: AoCTbMHa Ha
https://www.un.org/disarmament/wmd/sc1540/ (noceTteHa Ha 25 saHyapu 2023 1.)
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e 3akoHOJATEJIHA M PeryJaTopHa pamMKa - 3a IbpkaBaTa € OT pPellaBallo 3HaYeHue J1a
Ch3/aZie U NOJABpKAa ePEeKTHBHA IIPaBHA M peryJiaTOpHa paMKa KaTro OCHOBa 3a
[IPUJIAraHeTo Ha HallMOHAJIHATA CTPATErks 3a OTKPUBAHE.

e MexayHapoaeH TPaHCHOPT Ha SApPeH MaTepuajd M JAPYrHM PaJMOAKTHBHH
maTepuaau — Ilo-rogsmara 4acT OT MaTepuaInTe, U3MOI3BAaHU B SJIPEHOTO FOPHBO,
Ce TpaHCIOPTUPAT MHOI'OKPATHO 10 BpEME Ha CBOS JKM3HEH LUKBI. YecTo cTtaBa nyma
32 MEXIYHApOJEH TPAHCIOPT Ha TOJEMHU Pa3CTOSIHHSA, KOMTO obaye IMperncTaBisiBa
MHOIO MaJIka 4acT OT pa3XOAMTe 3a ILeNusl JKU3HEH IHUKbJI Ha TOPUBOTO.
OTroBopHoCTTa Ha JbpXkaBaTa Ja TrapaHTHpa MOAXOJAINAa  3alluTa Ha
AIPEHUTE/PAAMOAKTUBHATE MaTepHald oO0XBalla M MEXAyHApOIHUS TPAaHCIOPT,
JIOKaTo BBIPOCHUTE MaTepuanu ObJaT MpeAaJieHu IO HAJUIeKEH pel Ha Jpyra
I'bpoKaBa.

Mexnaynapoanusat PSC o6xBamia u cieqHUTE €JIEeMEHTH: ChAEOHO Ipecie/BaHe U
HaKa3aHUsl, BKIIOUUTEIHO KPUMUHAIM3UPAHE; MEXKTYHAPOIHO ChTPYIHUYECTBO U MOJKpPEIa,
UACHTUGUIMPAHE M OLIEHKA Ha LM U MOTEHIHMAIHU MOCIEIUIH;, OTKpUBAaHE Ha CHOUTHS,
CBBp3aHU C AJIpeHaTa CUT'YPHOCT; IIporpama 3a siapeHa curypHoct Ha MAAE; rapanuuu Ha
MAAE, xoHCynTaHTCKH yciayrd U mucuu Ha MAAE; npaBuiaHHUK 3a MOBEJEHHUE OTHOCHO
0€30I1aCHOCTTAa ¥ CUT'YPHOCTTA HA PAJUOAKTUBHUTE U3TOUHUIIH .

1.4 XapakTepuCTHKH HA pe;KUMa HA siIPeHa CUTYPHOCT Ha BoTcBaHa 10 oTHOLIeHHe Ha

SIAPeHN/PAIHOAKTUBHHE MaTepUAJIH
BborcBanckata cTparerus 3a oTkpuBaHe 00OXBallla U TpUTE CTHJIOA Ha siIpeHa CUTYPHOCT

— NMPEBEHIINS, OTKPHBAHE U pearupaHe — KaTo BCEKH CTHIO ce OTHACS 3a KOHKPETHU (YHKLIUU
BBB BPb3Ka C AAPEHATa CUTYPHOCT, Bb3JI0)KEHN Ha KOMIIETEHTHUTE OPTraHHu, KaKTo € I0Ka3aHO

Ha Qurypa 1.
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o  OueHKa Ha e 3abpaHa Ha
3anaaxure martepuanu
OTKpuBaHe ype3 PascnepsaHe Ha

DyHKUMKM NO
CUTypHOCTTa nHdopmauus WUHUMAEHTH

OTKpuBaHe ype3 AnpeHa

WNHCTPYMEHTH KPUMWHANNCTUKA

MbpBOHaYanHa MoaBexkaaHe noa,

OLEHKA OTrOBOPHOCT U
npecnepsaHe

®urypa 1: CTb100Be HA CHTYPHOCTTA U CBBP3aHUTE € TAX GYHKIMH 10 CHTYPHOCTTA
N3rounuk: HammoHa/lHAa oleHKa Ha 3alulaxuTe M PHCKOBeTe, CBbP3aHU C S/IPEHH U
paauoakTHBHM MaTepuasu B borcBana (2018-2020 r.)

e 3aKkoH 3a paauanMoHHa 3amura, 2006

3akonbT € B cuna ot 01.04.2007 r. u ypexma 06e30MacHOTO M3MOJI3BaHE HA aTOMHA
CHEPTHs U SIIPEHU TEXHOJIOTUH, KAKTO U CBBP3aHUTE BBIIPOCH.

e 3axoH 3a 6op0a ¢ Tepopusma, 2014 r.

To3u 3akOH MOCTaHOBSBA MEPKU 3a MpeAoTBparsBaHe u OopOa C akTOBETe Ha
TEPOPHU3BM, BKIIOUUTEIHO (PMHAHCHPAHETO HA TEPOPU3MA, Ch3[aBaHE HA ATEHIIMS 32 aHAIH3
¥ cUHTE3 3a 0opba ¢ Tepopu3Ma U 3a ypexkIaHe Ha CBBP3aHUTE C TOBA BBIIPOCH.

e Opranu3anuoHHa cTPyKTypa Ha BorcBana

HNucnexroparsT no paauanuonna 3amurta (MP3) e mogunnen Ha MUHHCTEpCTBOTO Ha
KOMYHHKAIIUUTE U nHOBaruuTe. Toii ctaBa He3aBucuMo 3BeHO Ha 01.04.2008 r. mo cunara Ha
3akoH 3a paguanronHa 3amuTa Ne 22 ot 2006 r. IHcniekTopaThT € 001IecTBeHa ciyk0a U KbM
JTUPEKTOpa, 3aMECTHUK-AUPEKTOPA U CIYKUTEIUTE My Ce MpuiaraT pa3nopeaouTe Ha 3aKoHa
3a oOmecTtBeHuTe ciyxutenu. Bepcusta or 2006 r. Ha 3akoHa 3a paJMallMOHHA 3allUTa
MOCOYBa, Ye: ,,HeroBaTa 3ajada € Jia yIupanlisiBa 0€301aCHOTO M3MOI3BaHE HA aTOMHA SHEPTHs
¥ S7PEHN TEXHOJIOTHH M CBBP3aHHUTE C TAX BHIPOCH*.>

HHCHCKTOpaT’bT 10 paialinOHHa 3a1urTa € Pas3ACJICH Ha CJICAHUTC TCXHUYCCKU OTACIIN

ChC CBbOTBETHUTEC CCKIIUMU U (bYHKIII/II/I:

3Ynen 18 ot 3aKoHa 3a pagmaunoHHa 3awmTa ot 2006 T.
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CTPYKTYPA HA UP3

CoBeT Ha UP3

CRPO

JlnueH3snpaHe u
npoBepKu

NabopaTtopusa 3a
MHCTPYMEHTaPUYM

KopnopaTtueBHu ycayru Ha
CRPO

AnpeKkTop Ha

NP3

CRPO

CraHpaptv u
WHCTPYMEHTapuym

HaunoHanHa nabopa-
TOPWA NO A03UMETPUA

Otaen [loctaBku

Otpen AAMUHUCTpA-
uma/CyetToBOACTBO

3aMEeCTHUMK ANPEKTOP
Ha NP3

CRPO

EKo/florMyeH MOHUTOPUHT U
ynpasieHWe Ha AfpeHNTe
oTnagbum

EkonormnyHa
nabopartopus

®@urypa 2: OpranurpamMa, NnoKa3Baiia OpraHu3aluoHHaTa cTpykTypa Ha UP3

(M3Trounuk: Tymeso bapaean)

KomnieTreHTHH Opranm, y4acTBaly B siipeHaTa curypHoct Ha borcBana

Ha OTACIIHUTC KOMIICTCHTHH OpraHu Ca BB3JIOXKCHU Pa3JIMYHU POJIU U OTTOBOPHOCTU B

3aBUCHUMOCT OT €CTECCTBOTO HA TEXHUTC 3aAbJIXKCHHA. ETo msaxown ot POJIUTC 1 OTTOBOPHOCTHUTEC

B 00J1acTTa Ha CUT'YPHOCTTA:
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Tabauua 1: Posid u 0TrOBOpPHOCTH HA KOMIIeTeHTHUTE opranu B borcBana

Komnerenten opran

Pounst B oOstacTTa Ha CUTYpPHOCTTA

Jupeknus 3a pazy3HaBaHe U

curypnoct (JIPC)

e JIpoBexxJaHe Ha OLIEHKA Ha 3aIlJJaXUTE WM pUcKoBeTe ¢ nomouura Ha P3 u
JpyrM KOMIIETEHTHM OpraHu. VHunuupaHe Ha pascielIBaHus 110

UH(POPMALMOHHN TPEIYIPEKICHUSI

HNucnekropar no
paguanyoHHa 3auuTa

(UP3)

o HI/ILIGHBI/IpaHe Ha SAApCHU W PAAVMOAKTUBHU MATCPHUAIIM U CBHOPHIKCHUA.
OOyuaBaHe Ha JApYrM KOMIIETEHTHH OpraHH IO BBIPOCH, CBBP3aHU C
0e30macHOCTTa, CHTYPHOCTTA U MHCTPYMEHTHUTE 3a OTKpuBaHe. PazpaborBane
Ha HallMOHAJIHA CTpaTerus 3a oTKpuBaHe. KoHTakTHa TOYKa 3a JIOKJIa/IBaHe Ha
3aryba Ha sIpeHM W JPYrH paJuoakTUBHU MaTtepuanu. W3paborBane,
JOCTaBKa, BHEApSBAaHE M TMPEJOCTaBIHE Ha TEXHHYECKa MOIAPBHKKA U
o0ciy>)XkBaHE Ha cUcTeMara 3a OTKpuBaHe. lIpenocTaBsHe Ha HEOOXOIUMHUTE
pecypcu 3a u3pabOTBaHe, BHEIAPSBAHE W OICHKA HAa AapXUTEKTypara 3a
OTKpHMBaHE BBB Bpb3Ka C fAIpeHA CUTYPHOCT W HallMOHAlIHATA paMKa 3a

peaKnuus

Enunna nanbvuna ciry»06a Ha
Borceana (O6r11a cirysx6a 1o
IIPUXOJNTE — OCITI,
MUTHHYECKA ciyx0a),

[Monumus va borceana (I16)

e Ekcmioaranus M NoJApbKKa Ha CUCTEMHU 3a OTKpuBaHe. OcurypsiBaHe Ha
CUT'YPHOCT Ha BXOJHHTE TOYKH, BKIIOYHUTEIHO OTKPHUBAHE HAa HE3aKOHHO
TPAHCTPAaHUYHO IIPEHACSHE HA SIAPEHU WU JPYTH PAaJUOAKTHBHU MaTEpHAIH
U3BBH PEryJIaTOpHUS KOHTPOI. 3abpKaHe U/1IN N33eMBaHe, Bb3CTaHOBSIBaHE
Y KOHTPOJI HA MAaTEepUaIU WIA HEyTPAIMU3UPAHE Ha 3aILIaXy WIN CBBP3aHU C

TAX yCTPOMCTBA

[IpaBonpuiiaramu  opranu
(i, JAPC, Cwiu Ha
orOpanara Ha borcBana u
[Ipokyparypara Ha

borcBana)

e 3amura Ha ob1IecTBeHaTa 0€30MacCHOCT U MPOTUBOICHCTBUE HA KPUMUHAIHU
U TCPOPHUCTUYHU 3allylaXy, BKIIOYHUTCIHO 3alllaxyu OT AAPCHU U JPYru
pPaduOaKTUBHU MATCpUAIM, KOUTO Ca HU3BBH PCryjJaTOpHUSA KOHTPOJI.

HakazarenHo pecjacaABaHC Ha IPCCThITHUIH U TCPOPUCTHU.

MI/IHI/ICTCpCTBO Ha

3ApaBCOIa3BaHCTO

L4 OCI/II‘ypHBaHC Ha MCIUWIWHCKH I'pHUXHU Ha 3aCCTHATOTO HACCJICHUC, KAKTO U
OCBCAOMCHOCT 34 PHUCKOBCTC, KOUTO PAJUOAKTHBHHUTC MATCpUATIN HOCAT 3a

06HleCTBCHOTO 3ApaBe.

N3trounuk: Crparerusi 3a apxuTeKTypa 3a OTKpPHBaHe BbB BpPb3Ka ¢ sipeHAaTa

curypHoct B Borcana (09.03.2018 r.)
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3ansiaxu M pucKoBe

Crnopen OnieHkaTa Ha SPEHUTE 3aIUIaXU ¥ PUCKOBE, HarpaBeHa mpe3 2018 ., oOwsT
PHUCK OT SApPEHU U paauoakTuBHU MaTtepuanu B borceana e HUCHK, Ho TOBa He TpsOBa na
MOHMKaBa BHUMAHHUETO, Thil KaTO MPEICTOM MHOTO paboTa 3a MIPOTUBOACHCTBHE Ha 3aIlJIaXUTE
CbC CPEIIEH U HHMCBK PEUTHHI. 3aIlIlaXuTe, CBbpP3aHU C SAPEHH U JAPYTU PAJUOAKTUBHU
MaTepHalii, KOUTO ca M3BbH PEryJaToOpeH KOHTPOJ, He Momajar B cdepara Ha JAeHcTBUE HA
peryiatopHus oOpraH, HOpagud KOETO €€ M3UCKBAa JbpXaBaTa [Ja OIpENead KOM ca
KOMIIETEHTHUTE OPTaHu U 3aMHTEPECOBAHUTE CTPAHU, OTTOBOPHU 3a OTKPUBAHE U PEAKIIMsI BbB

BPB3Ka C AAPCHU U APYIrd palOaKTHBHN MaTCpHaId, KOUTO Ca U3BBH PETyJIaTOPEH KOHTPOJI.

AHaJIN3 HA HAMOHAJIHATA OLIEHKA HA 3aIJIaxXuTe

AHanM3bT Ha HAallMOHAJIHATA OLIEHKA HA 3aIUIAXUTE IIOKa3Ba, Y€ 110 MKOHOMHYECKUTE
kopunopu Kazynryna/Maptunc-Hpudt u Mamyno/Tnoksenr/Ilaifonup uma 3HAYUTETHO
JIBUKCHHE HA SIPEHH W paAroakTUBHM MaTepuanu. durypa 11 kmacudunupa paznuaHute
KOpUJOpHY IO HMBO HA PUCK Bb3 OCHOBA Ha PUCKOBETE, OLICHEHHU B HACTOALIUS JOKYMEHT, U
o0ema 1 BU/Ia Ha TPAHCIOPTHPAHUTE MAaTEPUAIH.
Nwma ronsima BeposSTHOCT MaTepuainu U3BbH peryiaroped koHtpoa (MUPK) na npemunasar
rpaHuIUTe He3a0eNsa3aHo M0 Te3W HATOBAPEHU KOPUIOPH U 3aTOBA € HeoOX0IuMo He3a0aBHO

BBBCIKIAHC HAa MCPKH 3a OTKPHBAHC.
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®@urypa 3: Kapra Ha 1eiilHOCTH, M3BHPIIBAHM C SIJIPEHU M PAIMOAKTHBHM MAaTEepPHAJIU B

OPJIIOA

HN3T0uHMK: (AHAJIU3 HA HAIIMOHAJIHATA OLlEHKA HA 3aIlJIaxXuTe U PUCKOBETEe, CBbP3aHHU C
SIIPEHN U PaAnoaKTHBHU MaTepuaau B borcsana (2018-2020 r.), crp. 21

OrpanuyeHusi/MPoMyCcKu, HIEHTH(PUIHUPAHN OT HANMOHATHATA OLIEHKA HA 3aIJIAaXUTe -
HepCOHaJTbT HC H3II0JI3BA ITBJIHOLICHHO MO6I/IHHI/ITC HGTCKTOPI/I. He BCHUYKHU C’bLL[GCTBYBaH_[I/I
IPAaHUYHHA KOHTPOJHO-TIPOITYCKATEIIHU ITYHKTOBE pasnoJjarar ¢ 1eTeKTopu. ChIIecTByBaIUTe
3aKOHU HE (HOpPMYJIMpaT U3PUIHO M3UCKBAHUS 3a SPEHA CUTYPHOCT, KOHTPOJI UM CAHKITUH.

JIurica Ha eKCHEPTEH OIMT B 00JIACTTA HA APEHATA CUTYPHOCT

JelicTBalM JOKYMEHTH B MOJAKpPeNa HA apXMTEKTypaTa 3a OTKpPUBaHe B 00/1acTTa Ha

si/IpeHaTa CUTYPHOCT

e OmeparuBun koHuenmmu (OK) 3a BHOC/M3HOC Ha pPagMOAKTHBHU HW3TOYHHIIH.
CraHIapTHU ONEPAaTUBHU MPOICIYypPU 32 BHOC/M3HOC HA PAJMOAKTUBHU M3TOYHHIIH.
[IpaBuia 3a CUTYpPHOCT Ha paAJMOAKTHBHUTE H3TOYHHUIIM TPU TPAHCIOPTHPAHE.
[IpaBwia 3a CHTYpHOCT HAa ChXPaHEHUETO Ha PaJIMOAKTUBHU M3TOUYHHIU. Kojekc 3a
MOBEJICHUE OTHOCHO 0€30IMacCHOCTTa U CUTYPHOCTTA HA PAIMOAKTUBHUTE U3TOUHHUIU
Upe3 Hamwonamuus tuman 3a passutue (HIIP) 11 mpaButencrBoro Ha boTcBana

OTITyCKa cpesicTBa Ha MHCTIeKTOpaTa 1Mo paJraliOHHa 3alliTa 3a oJ00psBaHe Ha KalaluTeTa
3a SIIPEHO OTKPUBAHE HA BXOJHHUTE TOYKH, C TSN JIa CE€ OTPAHWYU HE3aKOHHUAT TpauK Ha
SJIPSHH U PAJIMOAKTUBHH MaTePUAIIA U3BBH PEryJaTOPeH KOHTPOI. MHCTIEKTOpaThT MpOBEXK/1a
TEXHUYECKU OOYYEeHHs M Ha JAPYTH KOMIIETEHTHH OPraHU, KaKTO U IMPEIO0CTaBs TEXHUYECKA
MOJIKpera 3a BbBEJICHOTO B €KCILToaTalus 000pyIBaHe 3a OTKPHUBAHE.

Me:xkayHapoaHu cniopa3yMeHHUs (S/ipeHa CUTYPHOCT)

borcBana e noanucana ¥ yyacTsa B pa3jIndHU MEXAYHAPOJIHU HUHCTPYMEHTH, CBbP3aHU
C sIpeHaTa CUTYPHOCT, KaKTO IMPaBHO OOBBP3BaIlM, Taka M HeoOBbp3BalM. JIbp)kaBaTta €
CTpaHa I10 CIEAHUTE MEKIYHAPOJHU CIIOPa3yMEHUs, KOUTO MOJACUIBAT PEKMMA M 3a siApeHa

CUTYPHOCT
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Tabauua 2: MexXayHapoIHU HHCTPYMEHTH, B KOUTO yuyacTBa borcBana

Cnopa3zymenue

JlaTa Ha npUcbeIMHSABAHE

(KD35IM)

KOHBCHHI/IH 3a (bI/IBI/I‘IeCKa 3a1uTa Ha AAPCHUTE MaTCpUuain

CenTtemspu 2000 .

(CPPNME) — u3menenue

KonBen1us 3a (pu3nuecka 3aniuTa Ha SApEHUTE MaTepUaTH

Cenrempu 2015 .

paanaliiOHHA aBapus

KoHBeH1MA 32 paHHO YBEIOMSBAHE IIPU SIAPEHA aBapus

KOHBGHI_II/ISI 3a OKa3BaHC Ha nmomour npu AApCH HHOUACHT WUJIU

Hoewmspu 2011 r.

aTeHTaTH)

Mex(nyHapoL[Ha KOHBCHI U 3a IIPECCIICABAHC HA TCPOPHUCTUIHUTC

6omM6Oenu arentatu (KonBeHuus 3a repopuctTuyHuTe O0MOEHU

Cenremspu 2000 r.

KOHBGHHI/IH 3d PaHHO YBCAOMABAHC IIPU AAPCHA aBapUs

HoemBpu 2011 .

JloroBop 3a HepazNpoCTpaHEHHE Ha SAIPEHU OPBKUS

1967 r.

M3tounuk: CrTpaTerusi 3a apxXuTeKTypa 3a OTKpPHBaHe BbB BpPb3Ka ¢ siApeHATA
curypHoct B Borcana (09.03.2018 r.)

3akoHoAAaTe/JHA paMKa (HALMOHAJHYU 3aKOHU, CBbP3aHU CbC CUTYPHOCTTA)

e 3akoH 3a Oopba ¢ Tepopu3Mma, 3aKOH 3a pa3y3HaBaHETO, 3aKOH 32 XMMHUYECKHUTE

OPBIKUA (3a6paHa), HakazareneH kogekce u 3aKoH 3a aBHAIIMOHHATA CUTYPHOCT

HNuuuaenTH ¢ SAAPEHU U PAANOAKTUBHA MaTCPHATIH — Cuwurta CC, 4C MOJKC a UMa IIPOITyCKH

B CUTYPHOCTTAa OTHOCHO TC3W M3TOYHUIIHU, TBH KaTo ca JOKJIaABaHHU Kpa)K6I/I Ha U3TOYHHIINU,

KaTO Hall-3aCEerHaTusT CEeKTOp € CTpoUTesHuAT. Tabnuua 3 mo-moiy Nnoka3Ba yCTAHOBEHH

paavaliOHHU UHIIUJEHTH, CBBP3aHU ChC CUTYPHOCTTA, HacThuau B iepuonaa 2008-2024 r.

Tabauna 3: YcTaHOBeHHM PaJHAMOHHM MHUMAEHTH, CBBP3aHM CbC CHUTYPHOCTTA,

HAcThIUIN B iepuoaa 2008-2024 r.

(Cs137)

Homep Ha | Tun usrounnk | UnnuaeHt | 3adesnexku IIpuuunm 32
HMHIUAEHT Kpa:xk0barTa
1 Conpax 3nononyka | U3TOUHUKBT € OUi 3nonoiyka

CMauKaH I10 BpeMe Ha
IIPOYYBaHE 3a MOJIE3HU

HN3KOoImacMH
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3apa3zeHu

Bapenu (Cs137)

Kpaxo6a

16 ot 42 Bapena,
ChIBPIKAIIHM 3aMbPCeHa
M0YBa, Ca OTKPAJIHATH I10
BpEeMe Ha
JICKOHTAMHHAIUATA Ha
obekra, 15 Bapena ca
HaMEPEHH B CEJI0
Madamanana (equH Bce

OIII¢ JIUTICBA).

[Iponmax6a Ha

KOHTEHNHEPHU

3apazeHu

Bapenu (Cs137)

Kpax0a

5 ot 15-Te Hamepenu
Ipa3HU 3aMBbPCEHH Bapeiu
ca OTKpaJHATH OT €IHO U
CBIIO ChOPBKEHHUE 32
BPEMEHHO ChXpaHEHHE -
KpaeH MoTpeOduTe, Kato u
IIeTTE Bapeia ca HaMepeH!

B cesio Mykane.

[Iponax0a Ha

KOHTEHHEpHU

3apazeHu

Bapenu (Cs137)

Kpax0a

15 namepenu npasHu
3aMBbpPCEHH Bapesa ca
OTKpaJHATH OT ChIIOTO
BPEMEHHO ChOPBKEHUE 32
ChbXpaHEHHE - KpaeH
MOTpeOUTEN, KaTO HUTO

CIUH HC € HAMCPCH

[Iponax0a Ha

KOHTEHHEPHU

1 x aapen
TUTBTHOMED

(Cs137/Am241)

Kpax6a

OTtkpagHat oT ckiajia 3a
m3toyHuny Ha OOmmHa

I'yn Xoyn

PaszcnenBanero

IpOIbJIKaBa

2 X siApeH
TUTBTHOMED

(Cs137/Am241)

Kpax6a

OTkpagHat OT BpeMEHEH
CKJIaJ] Ha CTpOUTEIHATa
momaska [lananue (equH
N3TOYHUK € OTKpI/IT

n3zocraseH B Cedxode,

PaszcnenBanero

mpoabJIKaBa
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JPYTHSIT BCE OILIE € B

HEHU3BECTHOCT)
7 1 x aapen Kpax0a OTkpasHaT OT BpEMEHEH Hsama BuHOBHU
IUTBTHOMED CKJIaJl Ha CTPOHUTENHA
(Cs137/Am241) wiomaaka B Yapas Xur.

Otkput B HamuOus

N3tounuk: HanmoHa/iHA OlleHKA HA 3aIUIaXUTe U PUCKOBETE, CBbP3aHU C s/IPEHU U
paauoakTuBHM MaTepuasu B BorcBana (2018-2020 r.)

KparTbk nperJien Ha cucreMuTe 3a OTKpuBaHe Ha borcBana

WucnekroparsT 10 paauanuonHa 3ammra (MP3) pasmnonara ¢ Ha0Op 0T HHCTPYMEHTH
3a OTKpHBaHE Ha paJHalis, KOUTO BKIFOYBAT OOIIN U3MEPBATEITHH YPEIH, OO HHCTPYMEHTH
3a ThPCCHE, MOHUTOPHU 3a 3aMbpcsiBaHe, paauaiuoHeH aerekrop ldenti-Finder, ppunu rama-
CIIEKTPOMETPU, MOHUTOPHU 3a PaJlOH U HHCTPYMEHTH 3a ThPCEHE, aHAINU3 U UACHTUUIIMPAHE,
MOHTHUPAHU Ha MPEBO3HM cpeicTBa. Te3M MHCTPYMEHTH IO3BOJISIBAT HAa MHCIEKTOpaTa Ja
OCUTYpsIBa TEXHUYECKA MMOAKPEIA U HA IPYrd 3aMHTEPECOBAHU CTPAHU.
BborcBana pa3nosiara ¢ OTHOCUTENIHO HEAOCTAThYHA CIIOCOOHOCT 3a OTKPUBAHE Ha pajuanus Ha
BXOJIHUTE TOYKH. VHCIIEKTOpaThT € pa3nosiokui ppuHu Jerekropu RadEye B mectHangecer
(16) ThproBcku rpaHUYHM MyHKTA (TPAHUYHM NPUCTAHUINA U JIETUINA), KOUTO ce 00CIIy>KBaT
oT Mutnuueckute ciy:x6u/OCII. Twii karo boTcBana nMa 001110 0K0JI0 BajgeceT u aeseT (29)
oUIMaTHU BXOJHU TOYKH, caMo 55% oT TsX pasmonaraT ¢ o0OpyJBaHE 3a OTKpPUBaHE Ha
panuanusi.
ChopbikeHust 32 CbXpaHeHHe U yIPaBJeHHe HA siAPeHH U PAIHOAKTHUBHHM MaTepHaJIN

NP3 ynpaisBa Malko ChOPBHKEHHUE 32 CbXpPaHEHHE Ha PaJHOaKTHBHU MaTepuaju B
I'abopone. llenta Ha TOBa CHOPBHKEHUE € Ja TapaHTHpPA, Y€ BCUUKU H3Pa3XOABaHU WIIU
M34YepnaHu U KOH(PHCKYBaHH 3alleyaTaHu pagHMoaKTUBHU U3TOYHMIIM U MAaTE€PUaIH, 32 KOUTO
uMa I0/I03pEHUE, Ye ca pauoaKTUBHH, C€ ChXpaHIBAT M YIPABISABAT MO MOAXOI] HAYUH,

npena3Baiiku o0IIecTBOTO U OKOJIHATA cpesia OT e(PeKTUTE Ha HOHU3UPAIIOTO JTbUEHUE.

OO0 nperyen Ha aapenara curypHoct B OPJIOA

Pernonanaute opranm3zanuu B Adpuka, kakBato € 1 OPJIFOA, moraT n1a npeaocTaBsT
noaxozsma taTrdopma 3a OOMEH Ha ONUT B oOJacTTa Ha saApeHara Oe30mMacHOCT |
e eKTHBHATa KOOPIMHAIMS Ha BbBEXKJAHETO Ha 100puTe MpakThKu. EqHa TakaBa MHUIIMATHBA

€ Cb3JaBaHCTO Ha CIICHUAJIN3UPAH MCXAHU3BM 3a CbTPYAHUYCCTBO MCIKAY AbPIKABUTEC YICHKHU
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Ha OPJIFOA — Mpexara Ha sisgpeauTe perynaropu (MSP). ITporokonst Ha OPJIIOA 3a simpena
U painaliioHHa 0€3011aCHOCT € U3TOTBEH ¢ HAMEPEHUeTo Ja ce yupeau CbBeT Ha MUHUCTPUTE,
kakto u Acambnes u Cekperapumar Ha MSP. IlporokonbT MMa 3a 1ed Ja HacChpUd
B3alMO3aBUCUMOCTTa U UHTErPaLlUsATa HA PErMOHAIHUTE SIIPEHU PEryJIaTOPHU UHCTUTYLIUHU C

orjiea XapMOHU3HUPAHE U CTaHAapTHU3alus.

Eaementn ot Hanmonaauusa PSIC

Ot pemaBamio 3HaueHue € PSIC na e HanexaeH, 3a Ja HackpyaBa e()EeKTUBHU CUCTEMHU
Y MEpKU 32 MPeJOTBpaTsIBaHE HA KPa)XOW MM 3JI0HAMEPEHU JACUCTBUS KaTo 3J10yNnoTpeda min
caboTaxk Ha SIIPEHH CHOPBHKEHUA. TakuBa CHOPBKEHHUS Morar Jga ObJaT HM3IMOJI3BaHH OT
TEPOPHUCTH 3a YHUILIO’KaBaHE Ha KPUTUYHA HH(PPACTPYKTYypa KaTo A30BUPH U CTAIUOHH, KOETO
J1a TOBEJE 10 €KOJIOTMYHM U MKOHOMHYECKH MOCIEACTBUSA, KOUTO J1a HAaHECAT OIPOMEH yJ1ap
Ha pa3BHBalla ce crpaHa karo borcsana.
I[Inanupane, rOTOBHOCT M peakuus Npu siApeH nHuuaeHT — Edextusen PSAC rapantupa
MOAXO/IAIIa peakius (Ha MECTHO, HAIMOHATHO W MEXIYHapOJHO HHUBO) Ha MOTEHIMAIHU
SIPEHN HMHIMJACHTH OT CTpaHa Ha CHOTBETHMS IIEPCOHAT HAa KOMIIETEHTHHUTE OpraHu M
3aMHTEPECOBAHNUTE CTPAHHU.
Ioaabp:kane Ha pe:kuM Ha siipeHa curypHocT — [logabpixanero Ha ctabusen PSC usncksa
Ja ce IoJNoXKar M HachbpyaBaT  CEPHO3HM  YCHIMS 3a  TapaHTHpaHe, 4e
SIPpEeHUTE/paIMOAKTUBHUTE MaTepUaIl, CBbP3aHUTE C TAX IEWHOCTHU U ChOPBKEHUS, KAKTO U
BCUYKH TEXHOJIOTMM 3a OTKpHMBaHE, ca 3alMTEHU OT caboTax, KpaxOa WM HepaspelieHa
ynotpeba.
NaenTnduuupane u oneHKa Ha 3alJIaxuTe 3a saApeHaTa curypHoct — Crabuwinusar PSAC
rapaHTHpa, Y€ BBTPECIIHUTE U BBHIIHUTE 3alJIaxd 3a sAJpeHaTa CHTYpHOCT ca
UICHTUQUIMPAHU U OLIEHEHU MoApoOHo. TsxHaTa AOCTOBEpHOCT TpsiOBa Ja ObJe OlLIEHEHa,
HE3aBUCHMO JIaJIM T'M TOKPUBA MECTHA UJIM BBHIIIHA IOPUCIAUKIMS (BBTPEIIHH LIEIH).
IIpunarane Ha moaXoaAu, B3UMAaIIU NpeABU] pucka — [Ipuiaranero Ha NoaX0au, B3UMAILX
IIPEIBU]I PUCKA, € OT pellaBalllo 3HAUYEHUE B sIpEHAaTa CUTYPHOCT, Thi KaToO UIpae KJII0UoBa
poJisi 3a rapaHTupaHe Ha e(eKTHBHOTO pas3IpelielieHHe Ha PEecypcuTe 3a 3allluTa Cpelly

MOTCHIUAJIHU 3aIllJIaXH 3a AAPCHU MaTCpUAJI, CbOPBKCHUA U I/IH(I)paCprKTypa.
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1.5.Cucremara 3a pu3uvecKa 3al[UTA KATO eJIeMEeHT HA A/IPeHATa CUTYPHOCT
Cucremata 3a ¢usuuecka 3amura (CD3) e KOMIUIEKCHA cHUcTeMa, MpOEKTUpaHa J1a Oble
edeKTUBHA KaKTO Cpelly cadoTax, Taka U CPelry Hepa3peuieHo npeoaosiBane. Ts BKITIOYBa
TEXHHUKHU 32 OTKpHUBaHE, 3a0aBsiHE W peaklus. 3a Jla c€ OCUTYPH IBJIOOYMHHA 3allUTa ChC
CTENeHyBaH MOJIXO/l, 1a CE€ OTTOBOPHU Ha Pa3HOOOpPAa3HUTE PUCKOBE, OMUCAHU B ChOTBETHUS
JOKJIaJ 3a 3aIj1axa, v Jja ce OCUTYpH 3allUTa KAKTO Cpelly Hepa3peluieHO OTCTPaHsABaHe, TaKka
U cpenry caboTax, Ta3Hu CUCTEMa TPsIOBA J1a BKIIFOUBA XOpa, MPOLIEypH U 000pYIBaHE.
3akuouenue Ha [IbpBa riasa

HeoOxonumo e PSC na ce ykpenu upe3 pa3BuBaHE HA MKOHOMUYECKU U TEXHOJIOTUYHH
neiinocty B borcBana. Ako ctpanara ce onuta Aa ykpernu PSC, 6e3 na cp3nane epekTuBHU U
Pa3HOTIOCOYHH CIIOCOOHOCT/ApXUTEKTypa 3a OTKPHUBAaHE HA CHOUTHS, CBBP3aHU C sJIPCHATA
CUTYPHOCT, MpaBHA/peryjaTopHa paMKa M YCTOWYWBA KyJITypa Ha SJIPEHA CUTYPHOCT Cpej
CHOTBETHUTE 3aMHTEPECOBAHU CTPAHU, YCUIUETO I1ie Ob/Ie Ha BUCOKA IICHA.

[Tonobpsieanero Ha PSC 1me orpaHuyu ys3BUMOCTTa, MpOM3THYAINA OT
HECHBBPIICHCTBATA B HACTOSIIMS MEXaHM3bM Ha YIpaBleHUE, pPa3lpPOCTPAHEHUETO Ha
3aruIaxy 3a ApeHUsl MaTepua, paIuOaKTHBHUTE U3TOUYHULIA i CBBP3AHUTE C TAX CHOPBKEHUS,
KaKTO U PHCKOBETE OT EBEHTYaJHH ONWUTU Ha OE3CKPYIYJHU €JIEeMEHTH Ja W3BbpIIAT
3I0HAMEpPEHU [EHCTBUS, C KOWTO Jla HaHecaT BpeAM Ha OOIIECTBOTO, OKOJIHATA Cpeaa,
WKOHOMHUKATAa, KaKTO U Ja YIPAXKHAT IICUXOJIOTUUECKO BH3/ICUCTBHE.

BTOPA TJIABA: METOJOJIOT'HYECKHN ACIHEKTHU HA U3CJIEABAHETO U
AHAJIM3A HA PEXKUMA HA SAJAPEHA CUI'YPHOCT B BOTCBAHA 3A
AAPEHU/PAINOAKTUBHU MATEPUAJIN

B Ta3u rmaBa ca u3nos3BaHU U3CIIEIOBATEIICKA METOIU (KAYeCTBEHH, KOJTUYECTBEHH,
CMECEHHU, WHTEPBIOTA) 3a ChOMpaHE HAa JaHHU M aHAJIU3 Ha HACTOSIIOTO CHCTOSHHUE Ha
pa3Iu4YHuTe XapaKTEPUCTUKHU Ha PAC Ha borcaana. Te BKJIFOYBAT
3aKOHOJATeTHaTa/peryjJaTopHara paMka, ClloCOOHOCTUTE 3a OTKPHBAHE HA BXOJIHUTE TOUKH,
KyJTypara Ha SiJpeHa CUTYPHOCT Ha HUBO OpPraHU3alliud, TEXHHYECKaTa €KCIepTH3a U Jp.
AHanmM3bT HaA TE3M AacleKTH € HeoOXOoAauM, 3a Ja ce HUACHTU(UIMpAT MPOMyCKUTE/
npenu3BUKaTencTBata mpen OorcBanckuss PSAC u ma ce mpeanokar NpenopbkH 3a
MoI00peHusl.

2.1. Kparbk nperien (MeToa010Tus )
N3cnenoBaTeackusT Moaxo Ha TO3W JAMCEPTAIMOHEH TPyJ KOMOWMHUpPA METOIU 3a

IpoyuBaHC Ha pCekKUMa Ha ApC€Ha CUTYPHOCT Ha borcBana 1o OTHOIIEHHE Ha
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SIpeHU/PaJMOaKTUBHU MaTepuaiu. V3mon3BaHuTe METOAM H3CleABaT €(PEeKTUBHOCTTA Ha
HaAcTofAIllaTa TMpaBHA U peryjaTopHa paMKa, apXUTEKTypaTa 3a OTKPHUBAHE, PEryJaTOpHUS
KOHTpPOJI M KyJATypaTa Ha SApEeHa CUTYPHOCT NpPU BCHYKH 3aMHTEPECOBAHU CTPAHU.
KoMOuHMpanu ca MeTomu Karo: Mperyie]l Ha JHTeparypara, aHaiu3 Ha JOKYMEHTH,
WHTEPBIOTa, KOJIMYECTBEHU M KAYECTBEHH METOJM 3a ChbOMpaHe W aHajIW3 Ha JaHHHU U, Ha
MOCIIEHO MSICTO, MHTETPUpPaHE Ha PE3yJITaTUTE, KOETO J1a O3BOJIU ISUIOCTHO U 331bJIOOYEHO
pa3bupaHe Ha TeMaTa Ha U3CIICABAHETO.
3a wu3cienBaHETO Ca MPOBEICHHM: WHAWBUAYaJCH BBIPOCHUK, aHKETa, OHJIAH
nuHk/aHketa B Google, U3MpareH Ha ChOTBETHUTE 3aMHTEPECOBAHM CTPaHU B O0JacTTa Ha
sJIpeHaTa CUTYpHOCT, HampuMmep paOOTHMIIM, M3JIOKEHUW Ha pajaualus B MHUHH, OOJIHUIIY,
KOUTO M3IOJ3BaT M3TOYHUIIM 3a OpaxuTeparvs, KOMIIAHHHM 3a COHJIaX, Hepa3pyllaBailo
usnuTBaHe, ciayxurenn Ha mepsa guHus (I16, OCII) u npaBonpuiaramu opranu (IPC,
ITpokyparypara Ha BoTcBaHa), KAKTO U TEXHHYECKU PAaOOTHHUIIH B peryaatopHus oprau (MP3).
B npoyuBanero yyactBat no Tpuma (3) y4aCTHHLM OT BCSKA UHCTUTYLIUS.
% Bropara cThika ¢ 1a ce 005CHA Ha BCUYKH YYaCTHHUIIM MOAPOOHO 1enTa/3aqa4ara Ha

M3CJIICABAHCTO U KaKBO BKJIIOYBA TO.

R/
A X4

Ha Bceku yyacTHHK € mpeqocTaBeHa ,,uH(hopMalnoHHa Opoirypa 3a npoekra‘. B Hest

ca OMMCAHHU IIeJITa Ha MPOYYBAHETO, KO TO MPOBEXK/A U KakK 111 Ob/1e pa3npoCTpaHeHO

u u3non3Bano. MupopmanmonHara Opourypa 3a MpoeKTa ChIbpiKa TaHHH 32 KOHTAKT

¢ u3cienosarens (umein u modunen tenedon). Llenrta e na ce mage Bb3MOKHOCT Ha

YYaCTHUIIUTE JIECHO J1a C€ CBBPXKAT C M3CIEAOoBaTeNs, B CIy4ail ue UMar HyXJaa OT

pa3sCHEHUs, JOMBIHUTENHA HH(OPMALINS UK JKENAsiT J]a OTTETAT HHPOpMAITUS HIIH

Jla c€ OTKaXKaT OT Y4acTHE 1O BCSIKO BPEMe.

** B wuHdopMammonHara Opomrypa 3a TpOEKTa ca pa3siCHEHH aHOHUMHOCTTa W
MIOBEPUTETHOCTTA.

% H3cnenBaHeTo ce MpoBeJe Ha aHTTIUICKH €3HK. 3a cllyyauTe, B KOUTO € He0OOX0AUMO,
nH(popMaloHHaTa OpoIIypa 3a IPOEKTa € MIPEeBe/IeHa U Ha MECTHUS €3UK (CEI[BaHa).

¢ VYyactuero € JA00pOBOJIHO U WH(DOPMHUPAHOTO ChIVIACHE € OOCHIAEHO MOIAPOOHO C
BCUYKHU yYACTHHIIH.

% Bbrpeku ToBa € NpEEHEHO, Ue 3a CIIY)KUTEJIUTE Ha IbPBa JHUHHUS B HAI[MOHAIHATA

curypsoct, Hanpumep JIPC u IIB, ycTHOTO chriacue € mo-jecHo 3a MOoJy4yaBaHE B

CpaBHCHHUE C TMCMCHOTO.
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e (CpOupaHeTo Ha JaHHU € TPOBEACHO B HWHCTUTYLUUTE, KOWUTO paboOTAT C
SIPEHN/PaIHOAKTUBHE MaTE€PHaH, HapUMep Cayxuten Ha mbpsa auaus (OCII/TIB)
BbB BXOJHH TOYKHU/TIO TIPAHHUIIUTE, KaKTO U B Opaxurepanusra (B OOJHUIM) H
Hepas3pyllaBalloTo u3nuTBaHe. Ha BCIKO CHOPBHKEHHE € OIpeaenceH Kox 3a
KaTeropusanus Ha paJuoaKTUBHUTE MaTepHal 3a JIECHO HIeHTU(ULIUpaHE.

e AHOHMMHOCTTa Ha YYacTHUIUTE € 3ama3eHa M HE Ce M3HCKBa YJOCTOBEpsSIBaHE Ha
CaMOJIMYHOCTTA.

e Bropusar eran (cpOupaHe Ha naHHHM) oOxBama perymnaropHus opran (MP3) u
npaBonpuiaramute opranu (IPC, IIpokypatypara). ToBa ca Boaeny HHCTUTYLIUU IO
BBIIPOCUTE Ha sIpeHAaTa CUTYpPHOCT M IO OTHOIICHHE Ha CHOUTHUATA, CBHP3aHU C
sanpeHa curypHoct. Ha cnenBamy eram ca Mpeasio)KeHW U MPOBEACHU CPELIH ChC
3aMHTEPECOBAHUTE CTPAHM C YYACTHETO HA 3aCErHATHs IEPCOHA, 3a Ja CE YCTAHOBU
TAXHATa ONEpaTUBHA U OpPraHU3allMOHHA CTPYKTYpa U MOATrOTOBKATA UM 3a CJIy4au Ha
cbOuTHE/3a11aXxa BB BPb3Ka C sApeHaTa CUTYpPHOCT.

e Tperusr eranm BKJIIOYBA MOMBJIBAHE HAa aHKETa Ha CIly4aeH MPUHIMUI OT MIMPOKATa
OOIIECTBEHOCT, 3a Jla Ce MPOYyYHu OCHOBHOTO pa30OMpaHe M BB3MPUATHE 3a siApeHaTa
CUTYPHOCT.

e 3a TO3W eTam OT M3CJEBAHETO € Ch3/IaJCH ETUYCH MPOTOKOJI/KOACKC Ha MOBEICHHE,
HacouyeH IMpeAMMHO KbM 3ala3BaHe Ha IOBEPUTEIHOCTTa Ha pPECIOHAECHTUTE/
YYaCTHUIUTE.

e OOBpHATO € crenHaTIHO BHUMaHKUE Ha TOBA J]a C€ OCUTYPH IOCTaThUYHO BpeMeE 3a BCAKA
cpelia cbC 3aMHTEPECOBAHU CTPAHHU.

e l3roTseH e u puHANICH T0KIA[, B KOMTO ce AaBa oOpaTHa nHGOpMalus 3a pe3yJITaTuTe
OT IIPOYYBAHETO HA YYaCTBALIUTE CTPaAHH/OPTaHu.

e Pesynrature OT U3ClI€ABAHETO MU U MHPOPMALIKATA 3a IPOEKTA 1€ OBIAT CIIOIEIEHU
MHAMBUYAIHO C Liel po3pauHocT. [ToBepuTennocTTa obaye mie Obje 3amnazeHa npes
LSJIOTO BPEME.

[Ipenopbkute 3a mnonoOpsieane Ha PSAC na borcBama mno oTHOIIeHHE Ha
SJIpeHU/paJMOaKTUBHU MaTepuanu e 0baat crnojeneHu ¢ Komurera 3a kKoopauHaius Ha
snpenara curypHoct (KKSIC), it kaTo HeroBa € OTTOBOPHOCTTA 1a HHPOPMHpPA ChOTBETHUTE
3aMHTEPECOBAHU CTPAHH/MHCTUTYIIMH 3a TUIaHA 3a SApPEHA CUTYPHOCT, KaKTO M 3a TsIXHAaTa

opranusanuonHara poissa B PAC.
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N3cnenoBarenckaTa METO0JIOTUS ChUETaBa pa3IMyHU METOAM 3a TpoyuBaHe Ha PSAC Ha
borcBana mo oTHOIIEHHE HA SAPEHU/PATMOAKTUBHU MaT€pUAIU, KaToO c€ UIACHTHPHUIHMPAT
MPOIYCKU/TIPEIU3BUKATEIICTBA B IpaBHATa/peryjaropHaTa pamMka, KyJiTypaTra Ha sipeHa
CUTYPHOCT 3a CBHOPBKEHHUS, W3IOJI3BALLM PAJAMOAKTUBHU MaTEepUalld, apXUTEKTypara 3a
OTKpUBaHE (MEPKH U CUCTEMH) U PEryJIaTOpPHUTE/ONepaTUBHU KOHTPOJIU B CTpaHaTa. TemaTa
Ha H3CIIEJBAHETO € M3YEepIaTeIHO U 3aAbJI00YEHO H3CJIeIBaHA Ype3 KaueCTBEHO U
KOJIMYECTBEHO ChOMpaHe Ha JaHHHW, KaKTO M 4Ype3 METOIM 3a aHanu3. Pesynrarute ot
M3CJEBAHETO IIe JONpPUHEcAaT 3HAYMTENHO 3a mnopodOpsBaHero Ha PSC na borcBana 3a
SIPeHU/PaOaKTUBHA MaTEpUAaIH.

2.2. IlperJen Ha JuTepaTtypara

[IpoBenen e 3axbI00YEH TIpErIiea HA TUTepaTyparTa, CBbp3aHa ¢ peXnMa Ha sIpeHa

CUTYPHOCT, 3a Jla C€ MpOoydyaT CHIIECTBYBAlIUTE 3HAHHS, TEOPUU U PAMKH, CBBP3aHU C
apXUTEKTypaTa 3a OTKpUBaHE, SpeHaTa CUTYPHOCT U TMPABHUTE/PETyIATOPHUTE PAMKH.
Ilenra Ha mperyena Ha TUTepaTypaTa € Jia ce Ch3/ajie OCHOBA 3a pa3dupaHe Ha e(PEeKTUBHUS
peXUM Ha saJIpeHa CUTYPHOCT, KaKTO u Ja ce UACHTUHUIIPAT
MPOIYCKUTE/TIPEAN3BUKATEIICTBATA B H3CJIECIBAHETO, KOUTO TO3HM JAHUCEPTAI[MOHEH TPYA
BBb3HAMEPSBA JIa pa3riesa.

2.3. AHa/Iu3 HA TOKYMEHTH
B wu3cnenBanero cu  aHanmM3Wpax pazIMYHU  JOKYMEHTH, 3a Ja [periieaaM/mpoyda
JEUCTBAIIMTE TOJMTHKU, 3aKOHM M PErjJaMeHTH, KyJiTypaTa Ha sJpeHa CUTYPHOCT Ha
ChOTBETHUTE 3aMHTEPECOBAHU CTPAHU U BCUUKHU MPAKTUKHU, CBBP3aHU C SAPEHATA CUTYPHOCT
Ha boTrcBaHa. AHaIM3BT BKJIIOYBA U CBBP3aHUTE JOKYMEHTH, HaIlp. 3aKOHM, PETIaMEHTH,
IUIAaHOBE 3a JAEWCTBHE NpPHU HU3BBHPEAHM CUTYallUM, HACOKH, CTAHJIAPTHU OINEpPaTUBHU
nporeaypu (COII), oneparuBun konuenmuu (OK), MOKIagud OT WHCHEKIMH, TOKIAIAHA 3a
CaMOOIICHKAa W BCHUYKM OQUIMATHU JOKYMEHTH HAa HAIMOHAIHU U MEXIyHapOIHH
OpraHu3alyu.

2.4.nTepBIOTA

IIpoBenenu ca MoIyCTPYKTYPUPaHU MHTEPBIOTA C KIIFOYOBU 3aMHTEPECOBAHU CTPAHH,

aHTQXHUpPAHU C siIpeHaTa CUTYpPHOCT B BoTcBaHa, BKIIIOUMUTENTHO MOJUTHIM, PEryJIaTOpH,
MpaKTUKyBaIIM B chepara u ekcriepTu. IHTepBIOTaTa LENAT /1a MpoydaT TEXHUTE BUKIAHUS
U 1poecroHaNIeH OITUT, CBbP3aHU C KYJITypaTa Ha siipeHa CUTYPHOCT U peryJiaTopHara pamka
Karo wsuto. M3cnemoBaTendT ChIIO Taka M3I0J3Ba HHTEPBIOTaTa KaToO JOIBIHUTEIEH

HU3TOYHUK HA PCIYJITATH 3a aHAJIN3. OcHoBHaTa [CJI Ha MIPpUJIAaraHeTo Ha TO3U METOJ € Aa CC
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VABPKU €IUHCTBOTO B WHTEPBIOTAaTa. 3aJaJeHH Ca U 3aTBOPECHU, U OTBOPCHU BBIIPOCH.
OcHOBHATa 1€ Ha 3aTBOPEHUTE BBIPOCH € Ja C€ OTKPOSIT NPEANOYUTAHHATA HA
noTpeduTeNuTe OT HAOOP OT BH3MOXKHU OTTOBOPH. 32 MOAPOOHOCTH B OTICIHUTE Pa3IeiIH OT
HWHTEPBIOTO Ca 3aJ1aJICHU OTBOPSHH BBIIPOCH.

ExcrnepTHO MHTEPBIO B U3CJIE0BATEICKATA METOH0JIOTUS

ExcriepTHOTO HMHTEpBIO B  HW3CIEAOBaTEIICKaTa METOJNOJIOTHS € KauecTBEHa
M3clieIoBaTelICKa TEXHHUKA, 3I0JI3BaHa 3a ChOMpaHe Ha 3a/Ibi00o4eHa nH(OpMAaILHS OT Ul
ChC CHEIHMATU3UPAHU 3HAHUS WM ONUT B JajeHa oOnact. To3u THUIT MHTEPBIO € IICHEH 3a
MpOy4YBaHE Ha CIIO)KHU TeMH, pa3OuUpaHe Ha EKCIIEPTHHU TJCIHU TOYKH M TMOJydaBaHE Ha
nHpOpMaIIHS, KOSITO MOXKE J1a HE € JIOCThITHA Ype3 JAPYTrd METOJIH.

2.5.KauecTBeH aHAJIN3 HA IaHHH '

SWOT aHaau3bT ¢ OCHOBHUSAT U3CJIEIOBATEIICKH METOJI, TIPUIIOKEH 3a OICHKA Ha
JCUCTBAIINS PEXKHUM Ha sJIpeHa CUrypHOCT Ha borcBana. OcHoBHata 1ien Ha SWOT ananmuza e
Ja ITOBHUIIIN OCBECIOMCHOCTTAa OTHOCHO q)aKTOpI/ITe, KOUWTO BJIUAAT BbPXY B3EMAaHCTO HA onsHec
peleHusI WM M3TOTBSIHETO Ha OusHec ctpaterus. Mscnemomarenst CtubH JIk. buremoy
MOCoYBa, Y€ ,,3a na nocturae toBa, SWOT aHanu3bT pas3riexkia BbTpPEIIHATA U BHHIIHATA
cpena u (pakTopuTe, KOUTO MOTaT [a HOBJIHUAAT Ha NPUIIOKUMOCTTA Ha e1HO pemenue’.t

SWOT ananu3bT paszriexia CICAHUTE XapaKTEPUCTHUKHU, KOUTO MoOrar ja Obaar
Pasno3HATH B PCKUMaA HA AAPCHA CUTYPHOCT U apXUTCKTypaTa 3a OTKPUBAHE 110 OTHOLICHUC
Ha sIpeHaTa CUTYPHOCT Ha JIaJICHa JbpiKaBa: 3aKOHOJIATSIIHA M PETyIaTOpHA paMKa (3aKOHH U
periiaMeHTH), TEXHUYeCKa EKCIIepPTH3a, KyJATypa Ha sapeHa CUTYPHOCT, MEXIYHApOJHO U
PETHOHAIIHO CHTPYJHUYECTBO, HAJTUYHOCT HAa OMHUTEH/OOYYEeH IMEepCOHAN; CIIOCOOHOCTH 3a
OTKpUBaHE, HalpUMep WHCTPYMEHTAJIHM ajapMH WIK HMHQOPMAIMOHHU CUTHAJH,
OCBEJIOMEHOCT 3a sJIpeHaTa CHTYPHOCT KakTO OT CTpaHa Ha pPab0OTHHUIUTE, paboTemu c
paauanus, Taka ¥ OT CTpaHa Ha OOIIECTBEHOCTTA, PEryJIaTOpHU KOHTPONU (TMpoIenypu 3a
WHCIICKIIMS) ¥ TUIAH 3a PEaKkius MPU M3BBHPEIHU CUTYAIlMd B ChOPBIKCHHS, W3IOJI3BAIIH
pPaarOaKTUBHU MAaTCPUAIIN.

Crnen ToBa € aHAJIM3WpaHa M OI[CHEHA TOTOBHOCTTA Ha bOoTCcBaHa 3a ycTaHOBSIBaHE Ha
YCTOWUYUB U e()EKTUBEH PEXKHUM Ha SPEHA CUTYPHOCT, MPUJIaraiiku riio0aJlHUTEe CTaHAAPTH U

no0pute mpakTHKU. ToBa ce mocTura ype3 KOMOMHHMpaHE Ha BBTPEIIHU (aKTOPH [CHIIHU

4(https:// www.techtarget.com/searchcio/definition/SWOT-analysis-strengths-weaknesses-opportunities-and-
threats-analysis )
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crpanu (+) U caabu crpanu (-)] ¥ BeHIIHU (BaKTOpu [BB3MOKHOCTH (+) W 3amiaxu (-)] u
Ipe/jiarale Ha CTpaTeruu B 3aKJIIOUEHUE.

B nmpoyuBaHeTo y4yacTBaxa CI€AHMTE 3aMHTEPECOBAHU CTPaHM, KaTO HA BCAKA Ipyna
3aMHTEPECOBAHU JIMLA OsiXa U3MPATEHU CIELMATIU3UPaHU BRIIPOCHULM: PETYIATOPHUSAT OPTraH
(MucnekTopar mo paavalMOHHA 3allWTa); ChOPBHKEHHUS, HW3MON3BAIIM PaTUOAKTHUBHU
Matepuaiu (OOJTHUIM, MUHU, COHIU 32 KJIaJCHLH, TPaKJaHCKHU, Hepa3pyIlIaBallo U3IUTBAHE,
Opaxutepanus); ciyxurtenu Ha mbpBa Jauaus (OCII (MmutHHMuecka ciyx6a), JIPC, I1B); u
npaBonpuitarany opranu (I16, /IPC, Cuiu Ha otOpanaTa Ha borcsana u [TpokopaTypara)

W3Bankata oT mepcoHana Ha BCsSKa Ipyla 3alMHTEPECOBAHU JIMLA CE€ ChCTOM OT
ekcrieptu, paboTemu B CbOTBETHUS cekTop. [logbopbT € HampaBeH Bb3 OCHOBAa Ha
CHELMATM3UPAaHU KPUTEpPUM (TEXHUYECKH M IMPO(PECHOHAIEH OIUT), MPENOPHKUTE U KOU
€KCIIEPTH ca Ha pa3IoJIoKEHHUE.

2.6.CprOupaHe H aHAJIN3 HA KOJIMYECTBEHH TAHHH |

[Ipoyuenu ca u KOIMYECTBEHU JaHHU, CBBP3aHU C PETyJIaTOPHUS KOHTPOJ U MEPKUTE
3a siipeHa CUTypHOCT B BoTcBaHa, Karo CTaTUCTUYECKU NAHHH, JOKJIAJAW OT MHCHEKIUH,
pekuM Ha (Qu3MYecka 3alluTa, WHUUICHTH/3JONONIYKH, CBBP3aHU C PaJAUOAKTUBHU
MaTepuaal, MEpPKH M CUCTEMH 3a OTKPHBaHE BBHB BXOJHHTE TOYKH U IO TPAH3UTHHUTE
Mapuipytu. Te ca aHanu3upaHW € NOMOLITa Ha ONKMCAaTeIHA CTAaTUCTUKA U TEXHUKH 3a
BU3yain3auus Ha JaHHU. KoauuecTBeHNTE JaHHU NMPEAOCTaBAT KOJUYECTBEHOTO U3MEPEHNE
Ha HAcTOSIIOTO CBCTOSHME HA pEXUMa Ha SJIpeHa CUTYPHOCT IO OTHOULIEHHE Ha
paiMoaKkTUBHUTE MaTepuand B borcBana, KaTto  HMIEHTUQUIUpPAT  MPOIYCKH/
MpeIM3BUKATENCTBA U €EKTUBHOCTTA Ha CHIIECTBYBAIIUTE MEPKH 32 sIIPEHA CUTYPHOCT.

2.7.inTerpupane Ha pe3yJTaTUTE :

Pesynrarure (kakTo OT KaueCTBEHUs, TaKa U OT KOJTUYECTBEHHUS aHAIHN3 Ha JaHHU) ca
WHTETPUPAHH, 32 /1a C€ MPEACTAaBH MMbJIHA U U3UepraTeIHa KapTHHa Ha HACTOSIIIOTO ChCTOSHUE
Ha peXxuMa Ha siJjpeHa CUTypHOCT Ha boTcBaHa 1o OTHOILIEHHE Ha SAPEHU/pajiOaKTUBHU
MaTepuajm, ¢ 0COOEH akKIIEHT BbPXY M0J00pSBAHETO HA NpaBHATA U peryjaropHara paMka,
pexxuma 3a ¢u3MyYecKa 3alluTa, OTKPUBAHETO HA HEpas3pelleHH ACUCTBHS, CBBP3aHH C
SIPeHN/PaNOAKTUBHHA MaTepUall, PEaKkIusiTa Ha CbOUTHUS, CBbP3aHU C SPEHATa CUTYPHOCT,
U peryiatopHus KoHTpoia. KpaliHuTe pe3ynTaTu ca WHTEPHIPETUPAHH Ype3 CPaBHEHHE U
npotuBonoctaBsHe. llenta Ha ToBa ympakHeHHE € Ja ce 0000l CHhCTOSHUETO Ha
nevictamus PSC u na ce mpeioxaTt mpenopbku 3a nogoOpenue Ha 6otcBanckus PAC u

NoAABPIKAHC HAa HETOBATA YCTOI‘/’I‘-II/IBOCT.
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2.8.CpaBHUTeJIEH aHAJIU3
CpaBHHUTENHUAT aHaIM3 MOXE Ja Ce€ pasriexaa Karo TbBKaB W CHIICH

W3CIIEIOBATEICKU METOJ, KOWTO TIO3BOJIIBA Ha U3CICAOBATEIIMTE Jla CPaBHAT I10
CUCTeMAaTU4YCH HAUYWH Pa3jIMYH{ YaCTHH CIy4Yau WM MPOMCHIWBU BEIUYMHH W JIa U3BEIAT
3HAYMMH U3BOJIM. ToBa ce MOCTHTa 4pe3 chOMpaHe Ha PEJICBAaHTHU JaHHU W INpUJIaraHe Ha
MTOAXOIAIIN TEXHUKH 3a aHaJIN3, 32 JIa CE OTTOBOPH B IBJIOOYMHA Ha CJIIOKHHU BBIIPOCH U J1a C€
MpernopbyaT perieHus, KOUTO Ja JIOTMpPUHEcAT 3a IBUIOCTHOTO MOJO0OpEHHEe Ha pekuMa Ha
sIIpeHa CUTYpHOCT B boTcBaHa.
2.9.AHa;m3 Ha cIMCBHKA HA M3TOYHMIKTEe B BoTcBaHa

Marepuanute wiM U3TOYHUIIUTE, BKIFOYCHH B CIIMCHKa Ha boTcBaHa, mpuHaiexar
KbM Kareropuu oT 2 1o 5. KM mecen gexkemBpu 2024 r. B HanmoHaiHaTta 0a3a JaHHU
(Mudopmanmonnara cucrema Ha peryiaaropaus opran — MCPO), ca peructpupanu okoso 891
3arnevyaTtaHd pPaJdOaKTHUBHU H3TOYHUKA (MO NpUOIM3HUTENHA OIleHKa). Te3u H3TOYHUIIU
BKJIIOUBAT IIMPOKA FraMa PaTUOHYKIUAM C Pa3inyHa aKTUBHOCT.
Qurypa 4 mno-moily MOKa3Ba Pa3IUYHUTE PAAUOAKTUBHU W3TOYHHIIM, PETUCTPUPAHU B

boTrcBaHa u KOIMYECTBOTO HAa BCEKHU CJIVH.
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®durypa 4: PaguoakTtuBHM wu3TOYHMHM B borcBana, kaTeropmsMpaHu 1o BH]
pagnonykaua. M3rounnk: (Hanmonanna oneHka Ha 3al/1axuTe U PUCKOBETE, CBbP3aHH

C siIpEeHH W paiHoaKTHBHHM MaTepuau B BorcBana (2018-2020 r.), cTp. 12)

2.10. Ilepnox Ha npoy4YBaHeTO/cCHLOMPAHETO HA JAHHHU

BaxHo e na ce orbenexu, ye CbOMPAaHETO HA JAHHU € NPOBEJCHO B MEPHOAA OT 15 roHH
10 30 aBryct 2024 r., KaTO Ha MHTEPBIOMPAHUTE JIMIA OT PA3JIMYHU 3aUHTEPECOBAHMU CTPAHU
ca M3MpaTeH!U aHKETH 3a NonbiaBaHe. ToBa e HampaBeHo upe3 Gpopmyssap Ha Google, n3nparex
1o esiekTpoHHa noiia. C HIKOW MHTEPBIOMPAHU 00aue MPOyYBAHETO € MPOBEIEHO JINYHO, KaTo
U3CIIEA0BATENT € 3a/1aBajl BEIIPOCUTE U € 3allMCBajl OTTOBOpUTE. Taka e MpoBeIeHO HallpuMep

€KCIIEPTHOTO MHTEPBIO C ONUTHU ciykutenu oT IP3 B o0nactra Ha siipeHara CUrypHoCT.
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2.11. AHAaJIM3 Ha OPraHU3allMOHHATA KYJTypa Ha siIpeHa CUTYPHOCT NpH

CHLOTBETHHTE 3auHTepecoBanu ctpanu (borcBana)

Lenta Ha mpUIaraHeTo Ha TO3M METOJ (MHTEPBIOTA) € J1a C€ OLICHAT MOKAa3aTeIUTe 3a
SApeHa CUTYPHOCT KaKTO NpU CIY)KUTEJIUTE, Taka U MPH PBKOBOACTBOTO. ToOBa BKIIOYBA
Harjlacu, LEHHOCTH, e(peKTHBHA KOMYHHKAIUS U MOBeJeHHe Ha nepcoHana. llenrta e ga ce
UICHTU(QUIHUPAT CHUIECCTBYBAIUTE PAa3MUHABAHUS MEXAY MOJUTHKATA U MPAKTUKATa, KOETO
Jla TIOMOTHE 3a IMPEOJIOJIIBaHE HAa YOBEIIKUTE TPEUIKM M MO TO3M HAYMH Ja JONpPHHECE 3a
nonoOpsiBane Ha PSIC na borcBana. ToBa 1ie ciomorte u 3a uaeHTU(GUIIUpPaHE HA KyJITypHUTE
ciaboctu (Jumnca Ha oOyueHue, Hee()eKTUBHH KOMYHHUKAIIMOHHU YMEHHS), KOETO MOXeE Ja
CHIOMOTHE 3a (hopMyJHMpaHEe Ha MPENOpbKH Bb3 OCHOBA Ha HAOJIONEHHUS, HEOOXOIUMHU 3a
nonoopsiane Ha PSC na BorcBaHa, M 10 TO3M HAuWH 3a OCTUI'AaHE Ha OCHOBHATA IIENI U

M3CJIICAOBATCIICKUTC 3aJa4Hu.

CtpyBa cu aa ce oTOenexu, 4e ca MHTEPBIOUPAHU YeTupuMa (4) yd4acTHUIM OT BCEKU THUI
npakTuka. ToBa BKJIFOUBA AUPEKTOpaA 10 paguaionHa 6ezonacHoct ([IPB), 3amectauk-J/IPb u
nBama (2) pabotHunu, padoremu ¢ paguanus. OOmmsaT Opoil HA MHTEPBIOMPAHHUTE € CTO

nBajneceT u ocem (128).

KATEI'OPUSA IBE
PbKOBOACTBO

16
14
12
10

8

6

4

2

: . i

OuakBaHusa EdekTmBHa YnparkHaABaHe HA  B3emaHe Ha pelleHnsa  AHrakupaHe Ha
KOMYHMKaLMs BnacT nepcoHana

B HanbnHo cbrnaceH M CbrnaceH M HWUTO cbrnaceH, HUTO HecbrnaceH M HecbrnaceH M Hanb/HO HecbrnaceH

®urypa 5: Ctba6oBa rpadguka 3a ,,xapaKTepUCTHKHU HA MOBe/IeHHe HA PbKOBOICTBOTO*

3a MOTPeOUTEINTE HA M3TOYHMIK OT KaTteropus ase (2) (M3rounuk: Tumelo Baraedi)
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AHaJau3

XapaKTepUCTUKUTE Ha PHKOBOACTBOTO 332 M3TOYHHUIIM OT KaTeropus ABe (2) BKIOYBAT
CHJIHA KYJTypa Ha si[peHa CUTYPHOCT OT CTpaHa Ha PbKOBOACTBOTO. [loBeueTo ydacTHUIIM
M3pa3sBaT II'BJIHO ChIJIACKE C XaPAKTEPUCTUKUTE Ha PHKOBOJCTBOTO, TOKa3aHu Ha Purypa 18,
KaTo 10 TO3M HAYMH I0Ka3axa, Y€ PHKOBOACTBOTO IMOAKPENS CHJIHA KyJITypa Ha sapeHa
CUTYPHOCT Ha pabOTHOTO MSCTO, KaTO MOAKPENS CBOUTE CIyKHUTeNU. EekTuBHaTa KyJITypa
Ha si[peHa CUTYPHOCT € OT pPeIlaBallo 3HAaYEHUE 3a HAChPYABAHETO HA YCTOMYHUB PEKUM HA
sapeHa curypHoct. ThH Karo craBa JymMa 3a HU3TOYHUK OT BHCOKAa KaTeropus, 3a
PBKOBOJICTBOTO € OT pellaBaiio 3HAYeHHE Ja HachpuyaBa M MOJAIbP)KAa CHIIHA KYyJITypa Ha
sIpeHa CUTYPHOCT, 3a Jla c€ M30erHaT WHIMACHTH, CBbpP3aHU C KpakOa Ha paJMOaKTHBHU

Marepurai, KOUTO MOraT aa 10BCAaT A0 IMOTCHIMAIHA 3aIljiaxa 3a saApceHara CUTYPHOCT.

XAPAKTEPUCTUKU HA MOBEAEHUE HA CNYKUTENUTE

18

16
1
1
1

o N b

8
6
4
2
0
MpodecroHanHo JIMYHaA OTFOBOPHOCT CnasBaHe Ha PaboTa B ekun u bantenHoct
OTHOLWeHWe npoueaypute CbTPYAHNYECTBO
B HanbaHO cbrnaceH B CbrnaceH

HuTO cbrnaceH, HATO HecbrnaceH M HecbrnaceH

M HanbaHO HecbrnaceH

®durypa 6: CTpi00Ba rpaduka 3a pe3yTaTuTe OT aHKETaTa 3a ,,XapaKTEePUCTHKHU Ha
NOBEJACHNE HA CHYKHTeJUTe* 3a mMoTpeduTe/, M HA M3TOYHMLIM OT KaTteropusi ase (2)

(M3Trounuk: Tymeso bapaean)

AHajan3

XapaKTepUCTUKUTE Ha MOBEICHUETO Ha CIYKUTEIUTE 32 U3TOYHUIU OT KaTeropus 2
MOKa3BaT CHJIHA U e€eKTHBHA KYJITypa Ha SApPEeHa CUTYPHOCT cpen nepcoHana. [ToBedeTo ot
HMHTEPBIOUPAHUTE CITY)KUTEIIA M3pa3siBaT MbaHO chriacue (Purypa 19) ¢ xapakTepuCTHKUTE
Ha TIOBEJICHUETO Ha CIIYKUTEIUTE KaTo HEOOXOAUMH 3a MOCTUTaHe Ha e(PeKTUBHA KyJITypa Ha
SAJIpeHa CHUTYPHOCT, TMPU KOATO pabOTHHUIHMTE pazOuparT MPOTOKOIHUTE 3a 0OE30MacHOCT U

CUT'YPHOCT, HCO6XOI[I/IMI/I BBbB Bpb3Ka C TAXHATa pa60Ta. ToBa cnomara 3a TrapaHTUPAHE Ha
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CIIa3BAHCTO Ha IPOTOKOJIHUTEC 3a CUTYPHOCT, KaTO IO TO3M HAYHUH CC H30ArBaT BBH3MOKHHU
WHIOUACHTH WK aBapuu, CBbP3aHU C dApE€HATa CUT'YPHOCT.

KATEI'OPUA YETUPH (4)

NOBEAEHUE HA PbKOBOACTBOTO

AHraxxupaHe Ha nepcoHana

B3emaHe Ha pelweHus
YnpakHABaHe Ha BnacT
EdbeKkTBHA KOMYHUKALUSA
OyakBaHuA

0 2 4 6 8 10 12

B HanbaHO HecbrnaceH W HecbrnaceHn
HwuTOo cbrnaceH, HUTO HecbrnaceH M CbrnaceH

B HanbaHO cbrnaceH

®durypa 7: CTpi0oBa rpaduka 3a pe3yjTaTHTe OT aHKETaTa 3a ,,XapaKTePUCTHKHU Ha

MNOBCJACHHUE HA p’bKOBO)ICTBOTO“ 3a l'[OTpeﬁl/lTeJ'[I/ITe HAa U3TOYHUIH OT KaTEropusi 4€Tupu
(4)

(M3Trounuk: Tymeso bapaenn)

AHajan3

[ToBeueTo MHTEPBIOUPAHU OTIOBOPST ,,HAMMBIHO CHITIACEH™ 3a XAPAKTEPUCTUKUTE Ha
pbkoBoacTBOTO (Purypa 7) Kato IMokaszaresl, 4Ye pPBKOBOACTBOTO C€ MPHIBPKA KbM
XapaKTEPUCTUKUTE, HEOOXOAMMU 3a TIOCTUTaHE Ha ePEeKTUBHA KYJITypa Ha sSIpeHa CUTYPHOCT
B paMKHUTE Ha opraHuzanusaTa cu. [loBegeHHMETO Ha PBHKOBOJICTBOTO 3a H3TOYHUIUA OT
Kateropusi 4etupu (4) e AocTa BHEUaTISABAIIO, Thid KaTO MOKa3Ba CEPUO3EH aHTAKUMEHT OT
CTpaHa Ha PHKOBOJICTBOTO 32 OCUTYpsIBaHE Ha CTAOMIIHA KYNTypa Ha SApeHa CUTYPHOCT Cpejl
cmyxutenuTe. ToBa criomara 3a HaMaJIsiBaHE Ha BEPOSITHOCTTA OT Kpak0a Ha paJiOaKTUBHU

MaTepua.
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NOBEAEHUE HA CNYXKUTENUTE

=
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2
1
0
MpodecroHanHo NnyHa CnasBaHe Ha Pabota B ekun u bauTtenHoct
OTHOLEeHne OTrOBOPHOCT npoueaypute CbTPYAHUYECTBO
B HanbaHO cbriaceH B CvrnaceH

HuWTO cbrnaceH, HUTO HecbriaceH M HecbrnaceH

B HanbAHO HecbrnaceH

®urypa 8: Crpi0oBa rpadguka 3a pe3yaTaTuTe OT aHKeTaTa 3a ,,XapaKTePUCTHKHU Ha
MOBeJCHUE HA CIIYKUTEJINTE 32 HOTPeOUTEIMTEe HA H3TOYHHIM OT KaTeropus 4etupu (4)

(M3Ttounuk: Tymeso bapaenn)

AHaauns:

XapaKkTepUCTUKUTE Ha CIYKUTEJIHUTE ca JOCTa 3a/JI0BOJMUTEIIHH, ThH KaTO MOBEYETO
MHTEPBIOUPAHH OIICHSIBAT IMOJIOKUTEITHO MOBEACHUETO HA CIY)XUTEJINTE, KOETO HachpyaBa
CHJIHA KYJTypa Ha SIpeHa CUTYPHOCT cpeja mepcoHasia. [loBedeTro ciyKuTeiaum u3paszsiBaT
IIBJIHO ChIJIACUE, Y€ TAaKMBA XapaKTEPUCTUKU HAa MOBEACHUETO CE MPAKTUKYBAT B PAMKHUTE Ha
opranmzanusTa (durypa 8), koeTo croMara 3a IOCTUTAHETO Ha CTa0WIIHA KYJITypa Ha sIpeHa
CI/IprHOCT, KAaTo II0 TO3WM HAYMH CC€ HaMaisiBa BepOHTHOCTTa OT HE3aKOHCH Tpa(bmc Ha

SAIPEHU/PaTNOAKTUBHI MaTEPUAIIH.

CIAYXHUTEJHN HA ITbPBA JIMHUA (OCII, MUTHUYECKA CJOYXBA, IIOJHUIINA
HA BOTCBAHA)
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NOBEAEHUE HA PbKOBOACTBOTO

Ju o Nidimd

OuakBaHuAa EdektnBHa  YnpaxHABaHe B3emaHe Ha  AHraxkupaHe  bautenHoct
KOMYHMKaLuA Ha BacT pelleHuns Ha nepcoHana
B HanbAHO cbrnaceH B CvrnaceH

HuTO cbrnaceH, HUTO HecbrnaceH M HecbrnaceH

M HanbnHO HecbrnaceH

®@urypa 9: CTpa6oBa rpaduka 3a pe3yJTaTuTe OT AHKETATA 32 ,,XaPpAKTePUCTHKH HA
NOBeJAeHNE HAa PBKOBOACTBOTO® 3a CJIYKUTEJM HAa NbpPBa JUHUSA (MUTHHYECKH

CIIYKUTEJIH, MOJTHIIHSA)
(M3Ttounuk: Tymeso bapaenn)

AHaju3:

@durypa 9 nokasBa CMECEHH MHEHUSI OTHOCHO aHTXHPAHOCTTa Ha PBKOBOJICTBOTO C
HachbpuaBaHe Ha e(peKTHBHA KyNTypa Ha sJpeHa CUTYPHOCT Ha paboTHOTO MsicTo. Hskoun oT
MHTEPBIOUPAHUTE U3Pa3sIBaT IIBJIHO HECHITIACHE C MOAIBPKAHETO HAa HAKOU XapaKTEPUCTUKH
Ha PbKOBOJICTBOTO, HANPUMEpP OAUTEIHOCT, €(heKTHBHA KOMYHHUKAIUS U B3€MaHe Ha pelleHHs.
XapaKkTepUCTUKUTE Ha PHKOBOJICTBOTO 32 CITY)KUTEJIUTE HA IIbPBA JIMHUS ITOKA3BaT JIMIICA HA
aHTQ)XUPAHOCT OT CTpaHa Ha PHKOBOACTBOTO KbM MOTHMBHpPAHE Ha TIEPCOHANIA U HAChpYaBaHE
Ha KyJITypa Ha sjipeHa curypHoct. Ciyxurenure Ha mbpBa JuHus (OCII, MuTHHYECKa cityx0a,
nojunMs Ha BoTcBaHa) ca pa3moJOXKEHM Ha CTPATErMYECKH BXOJHHU TOUKH/TPAHUIM, IMPE3
KOUTO C€ BHACAT/M3HACAT SAIPEHW/PaaoaKTUBHU MaTepuanu. CleoBaTeNlHO, aKo
PBKOBOJICTBOTO HE € aHTAKUPAHO C HACHPYABAHETO HA KYNTYypa Ha SJpEeHa CHTYPHOCT Cpel
NepcoHaja CH, TOBa MOXKE J1a MIMa CEPHO3HO BB3JICHCTBHE BbPXY LSUIOCTHUS PEXKHUM Ha speHa
CUTYpHOCT Ha CTpaHaTa 1 10 TO3U HA4MH JOIIPUHECE 332 He3aKOHHUS Tpa(uK Ha paluOaKTUBHU
MaTepuaiy, Thi KaTo HJAMa Ja MMa KOHTPOJ BBPXY PETYIMPAHETO Ha BHOCA/M3HOCA Ha

SJIpeHH/paJJMOaKTUBHA MaTEPUAIIN, KOUTO CE MPEHACST Mpe3 TpaHulia.
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INOBEAEHUE HA CJIYKUTEJ/IUTE
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MpodecroHanHo JlnuHa CnasBaHe Ha PaboTa B ekun u bautenHoct
OTHOLWeHWe OTroBOpPHOCT npoueaypute  CbTPyAHUYECTBO
HanbnHo cbrnacex M CbrnaceH

B HuTO CcbriaceH, HATO HecbriaceH M HecbriaceH

B Hanb/aHO HecbrnaceH

®@urypa 10: CreadoBa rpajduka 3a pe3yJTaTuTe 0T aHKETaTa 3a ,,XapaKTePUCTUKHU HA
NoBe/JeHNe HA CHY:KHTEJTUTe” 32 CJAYKMTEJIU HA MbpBa JUHHUSA (MOJMUMSA, MUTHHYECKA

cayxkoa) (U3rounuk: Tymeno Bapaenn)

AHaJHu3:

@durypa 10 moka3Ba, 4e MOBEUETO HHTEPBIOMPAHHU Ca MPOSBHIN CMECCHA PEaKIHs 0
OTHOIIICHHE Ha XapaKTEPUCTUKUTE Ha MOBEJEHUETO Ha chuykutenute. [loBeueTo paboTHUIH
HE ca CBIVIACHM, Y€ XAPAKTEPUCTHUKUTE HA IMOBEJCHUETO CE NMPAKTUKYBAaT OT IMEpPCOHAlla B
OpFaHI/ISaIII/IflTa, J0KaTo )IpyFI/I ca HGYTpaJ'IHI/I. XapaKTepI/ICTI/IKI/ITe Ha CJ'IY)KI/ITGJ'H/ITG Ha rn)pBa
JIMHUSA TTOKa3BaT JINIICA HA aHTAKUPAHOCT OT CTPaHa Ha MepCcoHala B HAChPYaBaHETO HA CUITHA
KyJTypa Ha siipeHa CUTYpHOCT. PaGoTHHIMTE He ca HAMBJIHO OTHAJeHH Ha padorarta CH,
MopaJii Hecla3BaHe Ha npoueaypure. ToBa MOXe /1a UMa CEpUO3HO Bb3AeicTBuE BbpXy PAC
Ha BOTCBaHa, THH KaTo TE3U CJ'IY)KI/ITGJ'II/I Ha anBa JINHUA Ca OCHOBHHUTC OTFOBOpHI/I Jiana 3a
W3MOJI3BaHETO HAa HWHCTPYMEHTH 3a OTKpUBaHE Ha paguanus (paJualMOHHU TMOPTAIHU
MOHHUTOPH) TIO TPaHUIUTE 3a 3acHYaHe HAa HE3aKOHEH Tpaduk Ha SApeHU/pauOaKTUBHU
Marepuanu. CieoBaTeaIHo, aKo TE€3M XapaKTEPUCTUKHU Ha MOBEJIEHUETO HE CE MPaKTUKYBaT,
Ha pabOTHOTO MSCTO HsIMA Jia CE CJIe/IBAT MPOTOKOJIM, KOUTO Jla TapaHTUpPaT, Y€ CUCTEMUTE 3a
OTKpHBaHE ce mpuiaraT e(peKTHBHO 3a OTKPHUBAHE Ha SAPECHH/PAaTUOAKTUBHU MaTepUalH,
BHACsSHM HE3aKOHHO B cTpaHata. ToBa MOXe Ja JOBelde N0 HE3aKOHHO MpHI00WBaHE Ha

paaruOaKTUBHU MATCpUATIN OT He,[[06pO)KeJlaTCJII/I " U3MOJ3BAHCTO UM 3a 3JIOHAMCPCHU IICIIH,
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Harp. HW3I0JI3BaHE Ha YCTPOMCTBA 3a pa3NMpbCKBAaHE Ha paauanus KaTo ,,MphcHa OomOa‘“
(EKCIII03UB ¢ PaJIMOAKTUBHO BEIIECTBO).

HNHCHEKTOPAT IO PAJIMAINMOHHA 3AHINTA (MP3) (PET'YJIMPAIIL OPTAH)

NOBEAEHUE HA PbKOBOACTBOTO

SEEE

OYAKBAHWUA EDEKTUBHA YMNPAXHABAHE B3EMAHE HA  AHTAXWPAHE HA BAWTE/IHOCT
KOMYHUKALNA HA B/IACT PELLUEHWNA NMEPCOHANA
M HanbnHo cbrnaceH m CbrnaceH

HWTO cbrnaceH, HUTO HecbraceH M HecbraaceH

B HanbAHO HecbriaceH

®urypa 11: Crpa6oBa rpaduka 3a pe3yjaTaTuTe 0T AaHKETATA 32 ,,XapaKTePUCTHKH HA

NnoBe/JeHNe HA PbKOBOACTBOTO®, CbIJIacHO 0TroBopuTe Ha UP3
(M3Trounuk: Tymeso bapaean)

AHajm3:

Ourypa 11 mnoka3Ba, 4e TOBEUETO HWHTEPBIOMPAHW Ca HAMBIHO CBITIACHHU, Y€
XapaKTepUCTUKUTE Ha PHKOBOJICTBOTO C€ MPAKTHUKYBaT OT pbkoBoacTBOTO Ha MP3. ToBa e ot
pelIaBaio 3Ha4eHue, Thil KaTo PEeryJaTOPHUST OPTraH TPsSOBa 1a rapaHTUPa, Ye MPOTOKOIUTE
3a sJpeHa 0e30MacHOCT M CHTYPHOCT C€ CIa3BaT OT BCHYKHM 3aMHTEPECOBAHH CTPAHH B
obrnacTTa Ha sipeHara curypHocT. CienoBaTeIHo € He00X0uMO phKOBOACTBOTO Ha MP3 na
JEMOHCTPHpA CHUJIHH XapaKTEPUCTUKH Ha PHKOBOACTBOTO CpPENl CBOUTE CIYXKHTENH, 3a Ja
rapantupa edextuBHus PSC Ha gppxkaBaTa. XapaKTepUCTHKUTE HAa PHKOBOACTBOTO Ha
pEryJiaToOpHUs OpraH JIEMOHCTPUpPAT OTAAACHOCT U AHTAKUPAHOCT B HACHPUYABAHETO HAa
e eKTUBHA KYJTypa Ha sjpeHa curypHocT. ChlnecTByBa e(eKTHBHA KOMYHHUKAIUS OT CTpaHa
Ha PBKOBOJICTBOTO, KOSITO CE€ CIOMAENS M ChC CIYXHTEIUTE, 3a Ja ce MOAAbpkKa CTabuiiHa

KyJITypa Ha CUTYpHOCT.
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NOBEAEHUE HA CNYXKUTE/IUTE

6
5
4
3
2
1
0
MpodecroHanHo JlnuHa Cna3BaHe Ha Pabota B ekun u bautenHoct
OTHOLLEeHne OTrOBOPHOCT npoueaypute CbTPYAHNYECTBO
B HanbAHO cbrnaceH B CvrnaceH

HuTO cbrnaceH, HUTO HecbrnaceH M HecbrnaceH

M HanbnHO HecbrnaceH

®durypa 12: Crpa6oBa rpaduka 3a pe3yjaTaTuTe 0T aHKETATa 32 ,,XapaKTePUCTHKH Ha

NOBEeJACHNE HA CIIYKUTEJNTE* ChbII1acHO oTroBopute Ha UP3
(M3Ttounuk: Tumelo Baraedi)
AHaams:

Qurypa 12 mnokas3Ba, ye MOBEUETO HMHTEPBIOUPAHH Ca OTTOBOPUIHU C ,,HAIBIHO
ChbIJaceH™ 1o ,,ChIVIACeH', KOETO IIOKa3Ba, Y€ XapaKTePUCTUKUTE Ha TOBEIECHUETO Ce
HachbpyaBaT M MPAKTUKYBAT HAa pabOTHOTO MsicTO. TpsiOBa aa ce oTOeNnexu, Ye HHCIIEKTOPHUTE
Ca OTrOBOPHHU 3a M3BLPHIBAHCTO HAa MHCIICKIMU 3a pagvallMOHHA 0e30macHOCT Ha BCHYKH
CHOPBHKEHUS, KOUTO M3TONI3BAT SAPEHI/PAHOaKTHBHA MaTepruain. Clie0BaTeIIHO 3a TAX € OT
pelaBailo 3HAYeHHE Ja HachpuaBaT KyJlTypaTa Ha sjipeHa Oe30IacHOCT Cpel BCHYKHU
3aWHTEPECOBAaHU CTPaHH, KaTo MO TO3M HAYMH JONPHUHACAT 3a MOJIbP)KaHETO Ha e(PEeKTUBEH
PAC. XapakTepucTHUKUTE Ha TOBEIECHHWE HA PEryJaTOPHUS OpraH ca 3aJ0BOJIUTEITHH.
[ToBeueTo MHTEPBIOMPAHU CITYKUTENN ca TOKa3ajH, 4€ ca KOHKYPEHTOCIOCOOHU M CIia3Bar
XapaKTepUCTUKUTE, KaTo MO TO3W HAaYMH MOAIBpKAT e(eKTHBHA KyJITypa Ha sApeHa
6€e30macHOCT.

2.12. O0mo npoyyBaHe 3a OCBEAOMEHOCTTAa IO OTHOIIEHHE HA sApeHaTa

CUT'YPHOCT (3aMHTEPEeCOBAHU CTPAHH)

AHKeTA
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Tabauua 4. Aukera 3a O01 nperJieJl Ha sIPEHATa CUTYPHOCT U KO/JI0B€, U3MOJI3BAHM 32

npeacTaABsiHEe HA BBIIPOCUTE

Bbnpoc

KOJ

Jla

YacTuuno

Pazbupare nu TepmMuHa , AapeHa CUTYPHOCT *?

Perynupa nmu borcBana BHOca/M3HOCAa HA SAPEHU U

paaruOaKTUBHHU MaTepI/IaHI/I?

MMma v niiaH 3a CUTypHOCT 32 MHIIMJEHTH/3I0M0IYKH
BBbB Baiero chopbKeHHE 3a AIpeHU/PagrioaKTUBHH

MaTepuain?

Pas0upare nu TepMuHa ,,e(heKTUBEH PEKUM Ha sApeHa

CUTYpPHOCT “?

HNma 7 cucreMu/MepKkH 3a SApeHa CUTYpHOCT 3a
OrpaHMYaBaHE Ha  HE3aKOHHHWS  Tpapuk  Ha

paairuOaKTUBHHU MaTepI/IaHI/I?

EQexTuBHUAT peXHM Ha SIPEHa CHTYPHOCT € OT
pelIaBalo 3Ha4€HUE 33 HAMAJIIBaHE HA BEPOATHOCTTA

OT JIPEH TEPOPUIBM.

CrocobHoctra Ha borcBaHa 3a OTKpUBaHe €
JIOCTaThy4HA, 32 JIa KOHTPOJIUpPAa HE3aKOHHUS Tpapuk

Ha AAPCHU U paJMOAKTHBHH MaTCpHaIN.

HCO6XO,Z[I/IMa € XapMOHHU3alus Ha BBTPCIIHOTO C
MCKAYHAPOAHOTO 3aKOHOAATCICTBO B obOiacTra Ha

sJpeHaTa CUTYPHOCT.

N3rounummre 0e3 cOOCTBEHUK H3JIararT OOIIECTBOTO

Ha PUCK OT paJuallMOHHU MHIIUJACHTU U TCPOPU3BM.

Jluncara Ha epEeKTUBHU CUCTEMH 3a SAPEHA CUTYPHOCT

€ IpeIn3BUKaa peaulia HHIUIEHTH.

3aKoHBT 3a paavanroHHa 3ammTa oT 2006 r. ypexaa

BBIIPOCUTC HA AAPCHATA CUTYPHOCT.

Nma nu BorcBana HopmaTuBHa ypeada OTHOCHO
CUTYPHOCTTAa Ha PAAWOAKTUBHUTE H3TOYHUIH I10

BpEME Ha TPAHCIIOPTHUpaHE?
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(U3rounuk: Tymeno bapaenn)

KATEI'OPUSA ABE (2)

Tabdauma 5: I[Moka3Ba aHajM3a Ha pe3yJTaTUTe OT AHKeTATa 3a NMOTpPeOUTeMTE HA

WU3TOYHUIM OT KaTeropus aBse (2) (BLIPOCHTE ca MpeICcTABeHN ¢ KoaoBe oT A 10 L)

KOJ A |B C D E F G H I J K L
JA 1015 |20 |10 (10 |15 |10 |15 |20 20 |0

HE 5 |0 0 5 5 0 0 0 0 0 15 |15
YACTHUYHO |5 |5 0 5 5 5 10 |5 0 0 5 5

(U3Ttounuk: Tymeso bapaean)

Mpernea Ha peXXMma Ha A4PEeHa CUrYPHOCT

25

20

1
1
N I
A. B € D E F G H J K L

H /A EHE mYACTUYHO

[€,]

o

@®urypa 13: CrpaboBa rpaduka 3a aHaaM3a Ha Ppe3yJTaTHTe OT aHKeTaTa 3a
NOTPeONTETUTE HA U3TOYHMIIN OT KaTeropus 2 (BbIPOCHTE ca MPEICTABEHH C KOI0OBE OT

A no L) (U3rounuk: Tymeso bapaenu)

AHajau3

Husoto Ha pazOupane Ha pexxuMa Ha sJIpeHa CUTYPHOCT € JOCTa HUCKO B Ta3u IpyIia,
KaKTO MOKa3Ba aHkeTaTa. [loBeueTo paGOTHUIM MO3HABAT JI0 TOJIIMA CTEMEH acCleKTUTe Ha
sipeHara 6e30MacHOCT, HO IMAaT MHOTO MaJIKO TIO3HAHUS 110 OTHOIIIEHUE HAa CUTYPHOCTTA.

KATET'OPUSI YETUPH (4)

Tabauna 6: AHaau3 Ha pe3yaTaTuTe OT aHKerara ,,O0u mperyieq Ha sApeHaTa

CUTYPHOCT® 32 IOTPeOMTEJMTE HA U3TOYHHUIH OT KaTeropusi 4etupu (4)

43



(Bbnpocute ca 0003HaueHH ¢ KoaoBe oT A 10 L)

KOJ A | B C D E F G H | J K L
JA 2 |6 6 0 6 6 2 8 6 8 2 0
HE 2 |0 0 4 0 0 6 0 2 0 6 6
YACTHUYHO |4 |2 2 4 2 2 0 0 0 0 0 2

(U3rounuk: Tymeno bapaenn)

Mpernep Ha PAC

8 8
6 6
46 6 46 6 6
4
2 2 2 2
2

2 1 0 02

0 0

—_— — ﬂ'A
A B C D E F G H J K L

m/JA mHE mYACTUYHO

(o]

)]

I

N

®urypa 14: Crpa60Ba rpaguka 3a aHaIU3a HA pe3yJITATUTE OT aHKeTaTa ,,O011 mperJien
HA Pe;KMMA Ha A/IPeHA CUTYPHOCT” 32 MOTPeOUTe/IH HA M3TOYHUIN OT KATErOpHs YeTHPH

(4) (BbIpocHUTE ca NMpeACTABEHH ¢ KoaoBe oT A 10 L)
(M3Trounuk: Tymeso bapaean)

AHanu3

HuBoto Ha pa3OupaHe Tyk € J0CTa BIEYATISABAINO, KAKTO CE€ BIKJIA OT AHKETHUTE.
[ToBedero paboOTHUIM KaToO 110 pa3dupat menta u 3anaunte Ha edektuBHus PAC. Tosa
BKJIFOUBA LIUPOK CIIEKTBP €IIEMEHTH, BKJIFOUHUTEITHO HATUYUETO Ha
3aKOHO/IaTeNTHA/peryjJaTopHa paMKa U CHCTEMM 3a OTKpHUBaHE, KOUTO Morar naa Obaar
HHCTAJIMpaH Ha CTPATCTUYCCKU BXOJHU TOYKH, 3a J1a C€ OTpaHUYN HC3aKOHHUAT Tpa(i)I/IK Ha
SIPeHN/PaTNOAKTUBHA MaTEpHUAIH.
CHYKUTEJIN HA ITbPBA JIMHU S (OCII, MUTHUYECKA CJY/KBA, HOJUIINUS
HA BOTCBAHA)
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Tabauuma 7: AHajau3 Ha pe3yaTaTuTe OT aHkKerara ,,O01I mnperjex Ha sApeHaTa

CUTYPHOCT® 32 CJIY’)KUTEJIM HA TbPBA JJUHUS (MUTHHYECKA CJIY:K0a, MOJTULHS)

(Bbnpocure ca 0003HaueHu ¢ KoaoBe oT A 10 L)

KOJ A | B C D E F G H | J K L
JA 4 16 2 2 2 6 2 8 8 8 4 0
HE 2 |0 0 0 0 0 6 0 0 0 0 4
YACTUYHO (2 |2 6 6 6 2 0 0 0 0 4 4
(M3Tounuk: Tymeno bapaenn)
Mpernep Ha PAC
J 8 8
8
/ 6 6
6
>y 4 4 44
4
3 22 2 2 2 2
2
! I 0 I 0 I 0 I 00 0 0
0
A B C D J K L

m/JA mHE HYACTUYHO

®urypa 15: Ctbia60Ba rpaduka, noka3paiia aHAJIU3 HA pe3yJTaTUTe OT aHKeTaTa ,,0011
nperJiel Ha pe:xXMMa HAa SIAPeHa CUTYPHOCT® 3a CJHYKUTeJIUTe HAa NbpPBAa JIMHHUSA
(BBIIpOCHTE ca MpeACTaBeHN ¢ KOI0Be OT A /10 L)

(M3Trounuk: Tymeso bapaean)

AHajan3:

Oo6must npernen Ha PSAC 3a cnyxuTtenure Ha bpBa JIMHUSA € A0cTa orpaHuyeH. [lo-
rojsiMaTa 4acT OT WHTEPBIOMPAHHUTE H3IJIEKJAa MMAaT MajKO MO3HAHHUS 3a CUCTEMHTE 3a
OTKpHUBaHe M 3aKOHOJATelIHaTa paMka. ToBa MOXe Ja ce IbJDKM Ha (akTa, 4e UMa Mo-HHUCKa
AQHTAKUPAHOCT KAaKTO OT CTpaHa Ha PBKOBOJACTBOTO, Taka M OT CTpaHa Ha CIYXHUTEIUTE B
HachpyaBaHETO Ha KyJTypaTa Ha sSiJpeHa CUTYPHOCT Ha paboTHOTO MscTo. Bvrnpeku ToBa, €

HeO6X0,ZII/IMO Jla C€ HaCbhpyaBa YBCIMYABAHCTO Ha KallalqUTETa Ha TE3U CIIYKHUTCIIH, TBH KaTo
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TE ca Te3W, KOMTO CE 3aHMMaBaT C PETyJIMPaHETO Ha BHOCA/M3HOCA HA PAJNOAKTUBHU
MaTeprali BbB BXOJHUTE TOUKH.
2.13. AHaJIN3 HA eKCIIEPTHOTO HHTEPBIO

EXCnepTHOTO HMHTEPBIO € TNPOBEJCHO BbH3 OCHOBA HAa HACTOAILIOTO CHCTOSHUE HA
sapeHara CUrypHocT Ha borcBana. MHTepBIOMpaH € eKCIepT MO SApeHa CHTYPHOCT OT
perynaropuus oprat (MP3) nmo BenpocHuka no-momy. Yact ot nadopmanusta odade He MOXKe
na ObJe crojeneHa, Thil KaTo ce cuuTa 3a moBepurTeiHa. Llenta Ha ToBa eKCIEPTHO HUHTEPBIO
e 00wy Tperjie] Ha HACTOSIIOTO ChCTOSIHME Ha pexkuMma Ha siapena curypHoct (PSC) Ha
Bborcana ot ekcriepT, KOMTO MMa 3HaHHE U ONMUT B 00J1aCTTa HA SAPEHATa CUTYPHOCT.
IlenTa Ha TPOBEXKTAHETO HAa EKCIEPTHO HMHTEPBIO € Ja Ce IOJydyd JOCTBI [0
CIeNUANTN3UPAHUTE 3HAHHMS Ha €KCIepTa IO SAPeHa CUTYPHOCT 332 TOBA KaK NPAKTHUYECKU
¢ynkmuonupa PAC B borcana. To momara u 3a wuwaeHTU(UIMPAHE HA TIPOIMYCKH/
npeansBukarenctsa npexa PSC na borcana ot excnept o temara. ToBa criomara 3a ejHa OT
MOUTE HM3CJICJOBATEJICKU 3a/1aud 3a KaprorpadupaHe Ha cia0uTe W CHJIHHTE CTpPaHU Ha
neictamus PAC, koero moxe na ObAe MONE3HO 3a NpeajiaraHe Ha MPENOpbhKH 3a
nonoOpsisane Ha PSAC na borcBana o mocoka e(h)eKTUBHOCT M YCTOHYHBOCT.

OTFOBOpI/ITe Ca NMpEACTAaBCHU C IBETHHU KOJOBC, KaKTO € IOKa3aHO B JICTCH/AATA I10-J0JIY;

JETEHJIA:

M3ITBJIHEHO
B [IPOLIEC
HEM3IBJIHEHO

Taoéauna 8: Pe3y.11TaTu 0T aHKETaTa, 1a/icHa HA EKCIIEPTA 110 sA/Ip€Ha CUT'YPHOCT OTHOCHO

peKMMa Ha siipeHa curypHoct B borcBana

d)opMaJmsHpaHe Ha HallMOHAJIHATAa CTpPaTerusa 3a OTKpPUBAHC Ha

MaTepuai, KOUTO He ca MOJ| peryjJaTopeH KOHTPOII.

Bnnpoc H3nba- | B npo- | Heus-
HEHO nec 'bJI-
HEHO
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Pasrnexxpane Ha BB3MOXHOCTTA 3a 3aKyIlyBaHE Ha YCTPOWCTBA 3a
uaeHTuuKanmst, kouto na ce m3noi3sar or OCII 3a BTOpHYHU

MHCIICKIINU

Pa3paboTBane Ha mjaH 3a MOAIPHKKA HA 00OPYIBAHETO, KOETO I

6’LILC 3aKYIICHO B PaMKHUTC Ha CTpaTCrusiTa 3a OTKPHUBaHE.

PazpaboTBane Ha miaH 3a peakius NPH CHOUTHUS, CBBP3aHHU C
ApeHaTa CUTYpPHOCT, KaTO 4YacT OT IUIaHa 3a paJdalyOHHA

CUTYPHOCT.

PaspaborBane Ha omeparuBau  konuenmuu (OK), mpemu

o0opyBaHeTo /1a Obie MHCTATUPAHO 1O TPAHHUIIUTE.

EdexTuBHUAT pexuM Ha SApEeHa CUTYPHOCT € OT pellaBalio

3HAYCHHC 3da HAMAJIXIBAHC HAa BEPOATHOCTTA OT AAPCH TCPOPU3IBM.

BorcBana pasnosnara ¢ goctarbuHa CliocOOHOCT 32 OTKPUBAHE, 3a J1a
KOHTPOJIpAa HE3aKOHHHS TpaduK Ha SAOPEHU U PaTHOAKTHBHH

MaTcpruaIn

Paspa60TBaHe Ha KalmauTeT 34 OCUTYpABaHC Ha CHUT'YPHOCT IIpHU

TPAHCIIOPTUPAHETO HA PAMOAKTUBHU MaTEPHAIIN

C’B3I[aBaHC Ha O6y‘II/ITeJ'IHI/I MaTCpHaJId UM IIporpama 3a 06yquI/Ie,
BKJIFOYUBalla sAAp€Ha CUT'YPHOCT, IMPECAHA3HAYCHU 3a JIMIOCH3UPAHU

JIMIIA U OTIEPaTOPH.

Pasrne)KI[aHe Ha BB3MOXXHOCTTA 3a pasmiupsABaHC Ha HallMOHAJIHATa
OIICHKA Ha 3aIllIaXuTC, TaKa 4c Ia 0o0XBaHe MaTeprualInTeC, KOUTO Ca
noa peryIaTope€H KOHTPOJ, U Aa C€ Cb3Janc HpOCKTI/IpaHa 0a3oBa

3ariaxa

Pa3pabotBane Ha pa3nopendu 3a CUTYPHOCTTA MPU TPAHCIIOPTUPAHE
Ha SJPEHU U JIpyr'H paMoOaKTUBHM MaTepHaid, KOMTO Ja Obaar

BKJIFOUCHHU B TPAHCIIOPTHOTO 3aKOHOAATEJICTBO.

JloBbplIBaHe Ha IPOEKTA 332 U3MEHEHNE Ha 3aKOHA 3a paJiHalliOHHA
3alUTa, BKJIKOYBAWKM pa3nopeaOM 3a SApEeHa  CUTYPHOCT,
BKJIIOUMTEIHO Pa3nopedu 3a MUHHMalHA (DU3MYEcKa 3alluTa Ha
SJpeH MaTepuall, pa3nopeaou 3a 1001Ba Ha ypaH, KpUMUHAITU3UPaHE
Ha TPECTHIUICHUS, CBbP3aHU C SAPEHU U JPYrH paJuOaKTUBHU

MaTCpHralii, BKIIFOUYUTCIIHO U3MaMH, B CbOTBETCTBHEC C UI3BMCHCHUETO




Ha KO34M u MexnyHapogHata KOHBEHIMSI 3a MpecieBaHE Ha

akToBe Ha sipeH Tepopusbm (MKITAST)

AHanu3 Ha HYXAWTE OT TEXHMYECKa M HayyHa IOJKpena mpu

IMpUjIaraHeTo Ha HallMOHAJIHATa CTPATErus 3a OTKPHUBaHE.

borcrana IIpOBEKaa O6y‘ICHI/IH 3a OCBCAOMSABAHC 10 BBIIPOCHUTE HaA
paauanudaTa KakTo 3a pa6OTHI/ILII/ITe, H3JIOKCHU Ha pagualus, Taka u

3a MpoKara OOIIECTBEHOCT

B®B BXOJHHMTE TOUKH MMa AOCTATHYHO MHCTPYMEHTHU 332 OTKPHUBAHE,
3a J1a ce OrpaHUy4Y HE3aKOHHUAT TpaduK HA SAPSHU U PaTUOAKTUBHU

MaTepHalIu.

(M3Trounuk: Tymeno bapaenn)

AHajau3:

Ha excnepra mo siapeHa cUrypHOCT ca 3ajajieHu neTtHajaeceT (15) BbIpoca OTHOCHO
HacToamoTo cherosinue Ha PSIC B borcBana. Cenem (7) BbIpoca ca orOens3aHu B 3€J€HO,
KOETO TMoOKa3Ba, 4e (GyHKIUOHANHUTE obnactu ca wu3nbiHeHu. lllect (6) obmactu ca
0TOEJISI3aHU B JKBJITO, a J1BE (2) — B 4EPBEHO, KOCTO TOKa3Ba, 4e¢ (PYHKIIMOHATHUTE 00JIaCTH ca
B MPOLIEC HA U3IIBJIHEHHE, A HAKOU OT TAX He ca m3mbiHeHu. HeoOxoaumo e ia ce momo0pst
HSKOU OT ()YHKIIMOHATHUTE 00JIACTH B PEXKHUMA Ha AJIpeHa CUTYPHOCT, KAKTO COYM aKTyaTHaTa
uHopMalus oT eKcrepTa 1o sapeHa curypHoct. CrieziBa Jja ce peIBUIAT CUCTEMU/MEPKHU 32
SIpEeHa CUTYPHOCT, KOUTO J1a ObJaT BHEIPEHU HA CTPATETMYECKUTE BXOIHU TOUKH 32 3aCHYaHE
Ha HE3aKOHEH Tpa(uK Ha paJAMOaKTHBHH MaTepHal . 3aKOHOJAATEIHATa W peryiaTopHaTa
paMKa ChILO cJIe/(Ba J1a BKIOYBAT PAa3NopeOU 3a sipeHa CUTYPHOCT.

2.14. AHKeTa 32 CJIy’KMTEJH HA IbPBA JTUHUS

Ta6auna 9: Bpoii ciy:KuTeIu HA MbPBA JMHHUSA, KOUTO €A MONMBJIHUIN AaHKETATA

3auHTEepecOBaHH CTPAHU Bpoii naTepBIOMpPaHU
OCITI, MuTHH4YecKka ciryx)0a 10
[Momumust Ha borcBana 6

(M3Trounuk: Tymeso bapaean)

Ta3m aHkera e JaacHa Ha CIIY)KHUTCJIW Ha IObpBa JWHHUA, 3a Ja C€ MPOBCPH HUBOTO MM Ha
pa36HpaHe OTHOCHO M3M0JI3BAHCTO Ha MPECHOCUMU yCTpOf/'ICTBa 34 yJIaBAHC Ha paaralusid, KakTo
U MPOTOKOJIUTEC, KOUTO TpSI6Ba Ja CC CIia3BaT B cnyqaﬁ Ha CUTHAJIX OT palnalluOHHHA IMOPTATTHA

MOHUTOPH.
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2.15. CpaBHUTeJIeH aHAJIN3
CpaBHUTEIHUAT aHAIU3 € €AUH OT WU3CJIEI0BATEICKUTE MOAXOMAM, M3IOI3BAaHU 32 OLICHKA U
CpaBHCHHC HaA PA3JIMYHU ABPrKABHU, KATO OCHOBHUAT aKIICHT € IOCTABCH BHPXY PCTYJIATOPHUTC
pamku win nercreamure PAC. OcHoBHATa 11eT € 1a ce u3BeAaT 3aKJII0UEeHHs], KOUTO J1a Aa1at

nHpopManus/mpenoxkenus 3a yebpbpiieHcTBane Ha PSIC Ha borcBana.

Borceana, 3umo0adBe, 3amOus, IOxnHa Adpuxa, Hamuousa, Mo3amOuk, Tanzanus,

AHroJa

MN3ITBJIHEHO
HEU3ITBJIHEHO

KJIIOY:

Ne Abp:xkaBa Kon
1 borcana BW
2 3umbabBe Z\W
3 3aMOust ZM
4 HOxna Adpuxa ZA
5 HamuOus NA
6 Mo3zamOuk MZ
7 Tanzanus TZ
8 Amnroma AO

Ta6auna 10: Pesyaratu ot ,,CpaBHHTe/1eH aHAJIM3 HA MecTTe PYHKIMOHAJHHN 00/1aCTH
Ha UHTerpupanus mjiaH 3a noakpena Ha sigpenara curypuoct (MIIIISC), Texnnyecka
eKCIepTH3a U MeKAYHAPOJAHO/PerioHATHO ChTPYJIHUYECTBOY, KAKTO ca NPHJIOKEHH B

oceM (8) nbp:xaBu B permona na OP/IIOA

Bosnpoc BW |ZW | ZM | ZA|NA |MZ | TZ | AO

3aKOHO,[[aTCJ'IHaTa " peryjiaTOpHAaTa paMKa

BKJIFOYBAT AApPCHATA CUTYPHOCT
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[leppomnuHo ce W3BBHPIIBA OIICHKA Ha

3aIlIaxXUuTC U PUCKOBCTC

[Monmppka ce pexum Ha (uznyecka

3aInrTa

[IpunoxkeHo OTKpUBAaHE HA NPECTBIIHU U
HEpa3pelleHn JEUCTBUSA C MaTepualu

U3BBH PEryJIaTOPEH KOHTPOI

[IpeaBuxaane Ha peakius NpHU IPECTHIIHU
Y Hepas3pelleHu AeUCTBUSI, BKIOYUTEIHO C

MaTepuaii U3BbH PETyJIaTOPEH KOHTPOI

[Mognbpkane Ha pexuMa Ha sSApeHa

CUT'YPHOCT Ha CTpaHaTa

Texnudecka ekcrneprusa (M3rpakiaHe Ha

KararurTeT)

Mex1yHapoAHO/peruoHaIHO

CbTPYAHHUYCCTBO

(M3Ttounuk: Tymeso bapaenn)

AHanu3

Msnon3Ban € MeTon 3a CpaBHHUTENICH aHAU3, KOWTO ce (okycupa Bbpxy Iectre (6)
GyHKIIMOHATHU oOnacTi Ha MHTerpwpaHus TUTaH 3a MOJKpeNna Ha sapeHara CUTYPHOCT,
TeXHHYECKaTa eKCrepTusa (M3rpakJaHe Ha KamalUTeT) U MEKIYyHapOIHOTO/PETHOHATHOTO
cbrpynuudectBo (Hanp. MAAE, MSAP na OP/IIOA). Llenta Ha T03u aHanu3 € 1a ce mpoBepu
ceeTostHeTo Ha PSIC Ha boTcBaHa B chlocTaBKa ¢ HEHHUTE ChCEIHU CTPAHM, KaKTO U JIa CE
MpeJUIoKaT HAaYMHU 3a Tofo0penue Ha AeiictBamus PSC, Taka ge 1a ocurypsiBa epeKTHBHH
CUCTEMH U MEPKH, KOUTO Jla TomaraT B 6opOaTa ¢ siipeHus TepOPU3bM KaKTO Ha PErHOHAIHO,
Taka u Ha rnobanHo paBHuie. CrcTosHUeTo Ha boTcBaHa e cpaBHEHO cbe ceeM (7) chCcenHU
nbpxkaBu: 3umbaoBe, 3amOus, HamuOus, Tanzanus, Mo3amOuk, Anrona u FOxua Adpuka.
CpaBHHUTEIHUAT aHANW3 ce€ M3moyBBa ¢ 1en na ce cwhnocraBu PSAC na borcBana ¢
MEXIYHAPOJAHUTE WHCTPYMEHTH W JOOpUTE MPAaKTUKK B peruoHa. ToBa momara ga ce
UAeHTHQUIMPAT TPOMyCKU/pean3BuKareiacTBa B aedctBamms PSC upe3 mnpaBHara/
peryiatopHa paMmka, CllocCOOHOCTTa 3a OTKpHUBaHE, TEXHUYECKaTa €KCIepTU3a U Ja ce B3eMe

npuMep oT 1oOpuTe MPAKTUKH HA IbPXKABU C MO-CTAOUIHU cucTeMU. ToBa Ie MOMOTHE Ha
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IYCcepTaLllMOHHUSA TPy Ja (hopMyJupa NPenopbky Bb3 OCHOBA HAa HAOIIOAEHUS, Upe3 KOETO Ja
U3IIBJIHU OCHOBHATA LIEJ U M3CIIEA0BATEICKUTE CU 3a1a4H.

Ananmu3bT nokassa, 4ye PAC na FOxna Adpuka e Hail-pa3BUT U HIMPOKOOOXBATEH B
cpaBHeHue ¢ octananute crpanu ot OPJIIOA. Tloeuero nbpkaBu ot pernona na OPJIFOA ce
¢dokycupaT TIJaBHO BBbPXY paJuallMOHHATa 3allluTa, KaTo W3MUTBAT OIPAHUYEHHUS B
CIOCOOHOCTTA 3a OTKpPHBAHE, IIPaBHATAa/peryaTopHaTa paMKa U TEeXHUYECKaTa eKCIepTH3a.
bnaromapenue Ha cBosi Oorar omMT W ChOpBKEeHHATAa cu, FOkHa Adpuka Moxe na ce
pasriiexaa KaTo peruoHajeH LEHTbP 3a ApEHa €KCIEepTU3a U CUTYPHOCT, JOKATO JAPYTrUTE
yineHoBe Ha OPJIFOA wu3mnon3BaT paadallMOHHU HM3TOYHULM MPEIUMHO B MEIMIIMHATA,
MHUHHOTO J€JI0 ¥ IPOMUILIEHOCTTA. Te ChI0 Taka pa3yuTar B roJIIMa CTEIIEH Ha PErMOHAIHA
U MeXayHapoaHa noakpemna (Hanp. oT MAAE) 3a usrpaxnane Ha KarmamuTeT B o0jacTTa Ha
sapenata curypHoct. PSC na FOxxna Adpuka moxe n1a Obae K1acupuupad Kato cTabuieH u
IIMPOKOOOXBATEH BbB3 OCHOBA Ha HEMHUTE A00pe ypeneHW peryjaaTopHd HHCTUTYLUH,
eeKTHBHATA 3aKOHO/IaTeIHa/peryIaTOPHA paMKa U CUJIHATa aHTQKUPAHOCT 110 OTHOILIEHHUE Ha
MexayHapoauute uHctpyMeHTH (MKIIAST, Pezomonus 1540 na CpBera 3a CUTYpHOCT Ha
OOH).

Tabnuuata no-gony onucsa PSC Ha KOxxHa Adpuka B cpaBHEHHE C APYTU IbPXKAaBU

yineHku Ha OPJIFOA.

Ta6auna 11: Crpykrypupan nperJiea Ha PAC na FO:xna A¢ppuka B cpaBHeHHe ¢ IpyruTe
abpxaBu-wieHKd Ha OPAIOA

KirouoB ejremeHnT CBbCTOSHUE

JAbp:xaBu wienkn Ha OPJIOA IO:xna Adpuka

IIpaBHa pamka OrpanuyeHuss 1O  OTHOUIEHHE  Ha

aCIeKTUTE Ha sJOpeHara CUTYPHOCT.

CrabmiHn/IMpoKOOOXBaTHU

3aKOHH 32 IpeHaTa CUTYPHOCT U

3a paJMalroOHHa 3aIluTa

3akoHuTe ce (OoKycHpaT MPEIUMHO BbPXY | HEPA3IPOCTPAHEHUETO
panualnoHHaTa 6€301acHOCT
Perynaropen opran | Tecen o0xBar Ha opraHuTe/cTpykTyputTe | Hanmonanen siapeH  perynatop

(HAP) ¢ mmpok manaar

Snpena
HH(pacTpyKTypa

H3non3Ba ce OCHOBHO B MCIHUIINHCKH,

MNPpOMHUIIJICHU W MHUHHU CHOPBKCHUA U

C’bOp’B)KCHI/IH 3a TOPHUBCH IHUKDBII,
HU3CICA0BATCIICKA pCaKTop,

IMPOHU3BOJCTBO HA U30TOITHU
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orpaHu4eH  Opoil  H3CIeN0BaTEICKH

CHOPBKECHUS
IToaroroBka 3a | OrpanuueHa 10 CTPYKTYpH 3a | CTpyKTypupanu crienupUIHN
U3BbHPEAHU ynpaBieHue Ha OeacTBUsA OT  0OIL | IUIAaHOBE 3a SAPEHU/ PAJUOIOTUYHU
CUTYallu XapaxkTep aBapuu
HNHcTUTyHMOHAJIEH OrpaHudeH, 4ecTO C HEJOCTaThYHU Crennanusupanu areHuun
KanamurTer pecypcu (FOxHoadprKkaHcKaTa KOMITAaHHS 32

aToMHa eHeprus, HJIP,

MI/IHI/ICTep CTBO Ha IIOJIC3HUTE

M3KOIAaeMHU U CHEPreTHKaTa)

Pouas B pernona

IToBeueTo ABbpPiKaBH Ca HOTpe6I/ITeJ'II/I Ha
BHOCHHU paJWOAKTUBHU U3TOYHUIU U

3aBUCAT OT BbHIIIHA ITOJAKPCIIa

SAnpen nuaep B Appuka, 10CTaBUUK
HAa pPaJUOM30TOIM, BIUSATEIECH B

HECPA3IMPOCTPAHCHUCTO

MexayHapoaHu Yactuuna patuduxanus, Hikou 1bpkaBu | CTpaHa 10 TOBEYETO KIIFOYOBH
AaHTa)KUMEHTH BCE OIIIE HE Ca C€ MPUCHEIUHUIN KbM norosopu (MKIIAAT, JloroBop oT
KO3IM/MKIIAST Ilenunpma6a, Pesomrommsa 1540 Ha

CoBera 3a curypHoct Ha OOH),
MAAE

CurypHoct Ha | OrpaHuyeHa TeXHOJIOTHS 32 OTKPUBAHE Hanmonanxu CHCTEMH

rpaHuLUTe u OTKpHUBaHE

TPaHCHOpTAa

(M3T1ounuk: Tymeno bapaean)

CpaBaurtennusaT aHamu3 Mmexnay lOxna Adpuka m apyrute crpanu or OPJIOA
MOKa3Ba €MH CTaOWJIEH SIIPeH CEKTOp ¢ J0OpO yIpaBieHHE, KbJETO HAyYHUTE YMEHUS U
3HAHUA MOTaT Ja ObJaT U3MOJI3BaHU OT IPYTUTE AbPKaBU YICHKH 3a [10100psBaHE HA TEXHUTE
SAIPEHU PEryJIaTOPHU MPOLECU. YKPENBaHETO Ha CHOCOOHOCTUTE Ha boTcBaHa M apyrure
abpkaBu oT OP/IFOA 3a oTKkprBaHe BbB BXOJJHUTE TOUKH OM MOTJIO 3HAUUTENIHO Ja OTPaHUYU
HE3aKOHHHUA TpapUK Ha SIPEHU/paJloaKTUBHU MaTepHajIH, KaTo 10 TO3M HAYUH C€ YTBBPAU
HallMOHAJHUAT CYBEPEHHUTET IO OTHOLIEHHE Ha sApeHaTa CHUrypHOCT. Bbpxy
MpeIn3BUKATEICTBATA/IPOITYCKUTE, TPe]] KOUTO ca u3NpaBeHH boTcBaHa M MHOTrO IbpKaBU
ynenkun Ha OPJIOA, nHamp. cmabocT B mpaBHHTE/peryianuuTe paMku (M0 OTHOLICHHE Ha
speHaTa CUTYPHOCT), OTPaHUYEHH CHOCOOHOCTH 3a OTKpHBaHE M Hee(EKTUBHH MEPKH 3a

peakius, MoXke J1a ce paboTH Ype3 3aCUIIEHO PETHOHAIHO ChTPYIAHUYECTBO, CHHXPOHU3UPAHU

52



NEHCTBUSL M CIOAENsHE Ha MO-A00pH HalMOHAIHU PETyJaTOPHU pPaMKH OT CTpaHa Ha
nbpkaBuTe cbe ctabmieH PSC (manp. KOxna Adpuka).
3HavyeHHe Ha TMPOBeJeHUTEe TMPOYYBAHHA M AaHAJIM3 HA pe3yJTaTuTe OT MOsS
AUCEPTALIMOHEH TPYA

OcHoBHaTa 11eJ1 Ha Ta3u U3CcleoBaTeIcKa paboTa e aa pasriena aericrBamus PAC Ha
borceana B oOnacTra Ha peryjiMpaHeTO Ha U3MOJ3BAHUTE, TPAHCIOPTUPAHUTE U
ChXpaHIBAaHUTE SPCHU/PATUOAKTUBHA MAaTCPUAITH U J1a TIPEIOKH MTPETIOPHKU HA B3EMAIIIUTE
peuieHus (peryjJaTOpHU OpPraHd M 3auHTEPECOBAaHM CTPaHU) 3a IOAOOpPSABAHETO MY.
CrnenoBaTenHO aHAIW3BT Ha TE3M peE3ylNTaTd € TMOoJe3eH 3a UIACHTUHUIMpaHe Ha
npeAu3BUKaTeICTBaTa M ciadocture Ha paeiictBamusa PSAC. Toa BkIouBa mperyiesn Ha
CHIIIECTBYBAIllaTa 3aKOHOJATEIHA M PETyJIaTOPHA PaMKa, apXUTEKTypara 3a OTKpHMBaHE Ha
ChOUTHS, CBBP3aHH C SIPEHATa CUTYPHOCT, CUCTeMaTa 3a (U3MYecKa 3aluTa U KyJITypara Ha
SJIpeHa CUTYPHOCT 32 BCHYKH CHOPBKEHHS, KOUTO H3MOJI3BAT SJIPEHH M PATUOAKTHBHU
MaTepuaai. AHaIU3bT HAa TE3U Pe3yJTaTH Ie MOMOTHE Ha u3cienoBarens aa gopmyiaupa
MPENnoOpPBHKHU, KOUTO MOTaT Aa ObJaT U3I0I3BaHu OT boTcBaHa 3a mogo0psiBaHe Ha ACHCTBAIIUS
PAC. Edexkrusern PSC mpenmosiara paboTemy CHCTEMH/MEPKH 3a sIIpeHa CUTYPHOCT W
aKTUBHU SIIPEHH 3aKOHU 32 HamalliBaHE HAa HE3aKOHHUS Tpa(UK Ha sAPEHH/PaTuOaKTHUBHU
MaTepuay.

2.16. SWOT ananu3

SWOT ananu3bT paszriexia CIeAHUTE XapaKTEPUCTHKH, KOUTO Moratr ja Obaar
OTKpUTH B PEKMMa Ha sIpeHa CUTYPHOCT U apXUTEKTypaTa 3a OTKpHUBaHE Ha CHOUTHS,
CBBP3aHHU C siApeHaTa CUTYPHOCT Ha JajJieHa JbpKaBa: 3aKOHOJAaTeIHa U PEryjIaToOpHa paMKa,
TEXHUYECKa EKCIepTH3a, KyJITypa Ha speHa CUTYPHOCT, MEXIYHAPOJHO M PETHOHATHO
CHTPYJHUYECTBO, HATMYME HA OMUTEH/O0yUYeH MepcoHas, CIIOCOOHOCT 3a OTKpHUBAaHE, HAIIp.
WHCTPYMEHTAIHU allapMH  WIW WHQPOPMAIMOHHU CHUTHAIH, pPEryJlaTopeH KOHTPOI U
OCBEJIOMEHOCT IO BBIIPOCUTE HA SPEHATa CUTYPHOCT KaKTO Ha PaOOTHHIIUTE, U3JI0KEHU Ha
paauaus, Taka U Ha 00IIIeCTBEHOCTTa
O06061menue na merogosorusita Ha SWOT ananuza

SWOT ananuzst Ha aeiictBanus PAC na borcBana e mpeacraseH B 0600111eH BU/ 110-

HaJOTYy.
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CHJIHHM CTPpaHU

borcBana e parudunmpana HIKOIKO MEXIyHApOJAHH KOHBEHIIMU/CIOPA3yMEHHS, OT
KOWTO MPOU3THUYA CUjiaTa Ha HEHMHUS PEXKUM Ha sipeHa curypHoct, Hanp. KDO35M,
3a€/IHO C HETOBUTE U3MEHEHUS.

NucnexroparsT no paauannonHa 3amura (MP3) e perynaropuust opran Ha borcBana,
YUATO 3ajlauya € Ja YINpapiisiBa M3IOJ3BAHETO Ha SIPEHU U APYTH PaTuOaKTUBHU
MaTepuaal, Karo rapaHTUpa MOJIIbpPXKAHETO Ha 0e30MacHOCT, CUTYPHOCT M JPYTH
CBBpP3aHH C TOBA BBIIPOCH.

borcBana ce BB3MON3Ba OT CHTPYJHUYECTBOTO CU ¢ MeXIyHapoJIHaTa areHIus 3a
atomHa eHeprusi (MAAE) upe3 ydactue B cemMuHapu W oOydeHHs] B oOjacTTa Ha
sJIpeHaTa CUTYPHOCT C IIeJI ToJlydaBaHe Ha MOIXOAII0 TpodecnoHalHo 00pa3oBaHue

U eKCIIePTH3a.

CJ1a0u cTpanu

3akoHO/aTeNIHA U peryinatopHa pamMka—> ChIICCTBYBAIIUTE 3aKOHU HE (Gopmysmpar
M3PUYHO W3MCKBAHUS, KOHTPOJI MJIM CAHKLIUHU B 00J1aCTTa HA SApEHaTa CUTYpHOCT.
CnocobHoctu 3a oTkpuBaHe—~> CrocoOHOCTUTE 3a OTKPHBAHE Ha pajaualus B borcBana
ca HEJAOCTAaThYHM, KAaKTO C€ BIDKJAa OT JIMICAaTa Ha 0OOpyJaBaHE 3a OTKPHUBAHE IIO
OCHOBHHUTC BBTPCHIHM IIBbTHU apPTCPUHM U 110 BXOAHUTC TOYKM Ha HATOBApPCHU
MKOHOMHUYECKU KOPUAOPH, HAIIpUMEp Ha TpaHUYHMs MyHKT MapTtusc pudrt.
HeedexTuBHa KynTypa Ha siipeHa CUTYPHOCT Ha HMBO OpPTraHHU3alvs/ChOPHKEHUE —>
ToBa ce HaOmromaBa Haii-Beue IPU CHOPBHKEHHsS, KOWTO M3MOJI3BAT SAPEHU
M3MEPBATEIHA ypenu Ha BIAKHOCTTA/TUIBTHOCTTA B CTPOMTEIHATA TPOMMILICHOCT.
[ToBeuero paboTHUIIM OT KaTeropuu 3 u 4 1eMOHCTpHUpaT ciada KyaTypa Ha CUTYPHOCT,
KOETO MO>KE J1a JIOBEJIe /10 MPOIyCKH B CIa3BaHETO HA HOPMATHBHUTE M3MCKBAHUS U
Hecla3BaHe Ha MPOTOKOJINUTE 3a CUTYPHOCT.

Jlunica Ha puHAHCOBAa MOTHBALIMS HA MEPCOHANA, aHTAXHUPAH C sJIpeHaTa CUTYPHOCT,
KOETO MOXe€ Ja KOMIIpOMETHpa KaueCTBOTO W YCBPAHETO NPH H3MBIHEHUETO Ha
OTTOBOPHOCTUTE, BB3JIOKCHH HAa PAOOTHUIIMTE 3a TOIbpXKaHE Ha e(PEKTUBHA H
yCTOHYMBA apXUTEKTypa 3a OTKpUBaHE Ha ChOUTHSI, CBbP3aHU C sSJIpeHaTa CUTYPHOCT.
Jlunica Ha TexHUYECKa ekcriepTu3a—> B perymnatopuus opran (MP3) HaMa nocTaTbuHO

oOydeHu pabOTHHUIM B 00JacTTa Ha s/ipeHara curypHoct. O0yueHusiTa ce mpoBexaar
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Yype3 CTUMCHINH 32 MarucThpcku nporpamu Ha MAAE u paboTHu cpenu/ceMuHapH.
Camo HAKOJIKO OT pabOTHUIIUTE ca O0yYEeHH B MarucTbpcka nporpama Ha MAAE.

e Jlurnca Ha oOydeHuEe 3a TMOBHIIABAHE HAa OCBEJOMEHOCTTa HAa 3aWHTEPECOBAHUTE
CTpaHM, AHTAXKUPAHU C SIPEHATa CUTYPHOCT, BKJI. CIY>KUTEIUTE HA IIbPBA JIMHUS KaTO
OCII (MuTHUYECKaTa ciTy>k0a) ¥ MOJIMIICHCKH CITy>)kuTenu oT borcBana, padoreny mo
IPaHUIIUTE, HAa KOUTO Ca BBH3JIOKEHU OTTOBOPHOCTH 3a OTKPHUBAHE Ha HE3aKOHHO
TPAHCIOPTUPAHU PAJMOAKTUBHU MaTepHaliu 4ype3 oO0OpyABaHE 3a OTKPHUBAHE, KaTo
HaIrpuMep JIMYHU JETEKTOPH 3a paidaliusl.

e Jlunca Ha ¢uHaHCHMpaHE OT MPABUTEICTBOTO Ha boTcBaHa 3a ocUTypsiBaHE Ha
JOCTaThUCH TEXHUYECKH KamalmuTeT W UHQPACTpyKTypa IO OTHOIICHHE Ha
o0opyBaHETO 3a OTKpuBaHe. biopkeTsT € omobpen upe3 Hammonannus miaH 3a
pa3BUTHE, HO HE € JIOCTaThYCH, 32 J]a IOKPUE ToJIIMa YacT OT 00JacTUTe OT UHTEPEC,
KaToO OCHOBHUTE BbTPEIIHU/TPAH3UTHH MapIIPYTH.

Bb3Mo:xHOCTH

e ChTpyIHUYECTBO C OpraHU3aLMN/yHUBEPCUTETH 10 ITPOOIEMH OT HHTEPEC 3a speHaTa
curypHoct. IIpaButenctBoro Ha boTcBana ciezBa Jja ce Bb3MOJI3Ba OT CTUIIEHANUUTE,
npennarain or MAAE B obnacTra Ha siipeHaTa CHUTYpHOCT, 3a Jla rapaHTupa
YCTOMYMBOCTTA Ha apXUTEKTypaTa 3a OTKpUBaHE Ha CbOWUTHUS, CBBP3aHU C SJpeHaTa
CUTYPHOCT, 4pe€3 YKpENBaHe Ha HAlMOHAJIHUS KalalUTET 32 Pa3BUTHE HA YOBEIIKHU U
TEXHUYECKH PECYPCH.

e 3acuiBaHE Ha PETUOHAIHOTO ChTPYIHUYECTBO UPE3 MpeKaTa Ha SIAPEHUTE PEryIaTOpH
Ha OP/IFOA, xbeTo 0OOMEHBT Ha MHPOPMALIUSA U TEXHUYECKU ONUT € OT pelaBallo
3Ha4eHUe 3a NoJ00psBaHEe Ha 00JACTUTE, PEACTABISBAIM HHTEPEC B ApPXUTEKTypara
3a OTKpUBaHE Ha CBOWTHS, CBBpP3aHU C sjApeHaTa curypHocT. HeoOxomuma e
MOJXOAsIa KOOpAMHAIMA, OOMEH Ha PecypcH M OIUT B MpexaTa Ha SIPEHUTE
perynaropu Ha OPJIIOA.

Janmaaxu

e [lonuTHyeckata HECTAOMIHOCT M €THHUYECKUTE/PETUTHO3HUTE KOH(PIUKTHA B peruoHa
Ha OPJIFOA morar 1a mo3BoJIsIT HE3aKOHEH Tpa(uK Ha PaJHOaKTUBHU MaTepHali Ipe3
MPOIYCKIMBU CHUCTEMHU 3a OTKpHUBAaHE WM TpaHuiM. Hampumep, mpoabikaBamiute
TEPOPUCTHYHU aTaku B ceBepHUs pernoH Ha Mozam6Ouk Kabo Jlenrano, mpu KouTo ca

}/6I/ITI/I XU OUBUJIHH, ITIOKAa3BaT, Y€ aKO HAMa C(I)CKTI/IBHO n YCTOﬁqHBO o6opyL[BaHe
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3a OTKpUBAaHe, paAOaKTUBHUTE MaTepUaId MOraT Jia ObJ1aT U3MOJI3BaHH 32 BCSIBaHE Ha
TEpOp U MaHHUKA.

[Topanu nurmcara Ha 0Opa3oBaHKME U TEXHUYECKA EKCIEepTH3a B 00JacTTa Ha siApeHara
CUTYPHOCT, CBIIECTBYBAa BEpPOSTHOCT Jla CE€ HAaeMarT CIYXUTEIH C OrPAHUYECHU

KBaJTM(PUKALHH.

2.17. IIpexu3BuKaTeJCTBA MPeE/ pesKUMA Ha si/ipeHa curypHocT Ha borcBana no

OTHOIIIEHHE HA SIIPEHNTE/PAIMOAKTUBHUTE MaTepPHAIH
CrnennuTe mpeau3BUKaTeNCcTBa ce HaOmogaBat B nerictBamus PSC nva borcBana 3a

AAPCHU W pPAaAUOAKTUBHU MATCPUAJIM, H3IOJ3BAHU B CBHOPHIKCHHA, U 110 OTHOLICHHC Ha

CTaHAApPTUTEC, OMMPCACIICHU OT MG)KIIYHaPOI[HaTa arcHIMs 3a aTOMHaA CHCPIrusl.

3aK0HOJATENIHA M PEryJaTOpHa paMKa

Kakto e mocodeno IMo-rope, TCE3W 3aKOHH HC BKIIHOYBAT AaCICKTH Ha AApCHATa

CUT'YPHOCT, KOUTO OMXa CIIOMOTHAJIM 3a [IPEOTBPATABAHE, IPECUYAHE U PEAKIIMs Ha Kpaxkou,

caboTaK, Hepa3peIlIeH JTOCTbhII, HE3aKOHHO MPEHACSHE WU JPYTH 3JIOHAMEPEHU JCHCTBUS,

CBbp3aHN C AAPCH MaATepuall, ApPYru paJAWuOAKTUBHU BCHICCTBA WM CBBP3AHUTEC C TAX

CbOPBIKCHUA.

B 3akona 3a paguanuonsa 3amura oT 2006 r. uma npomnycku B cpaBHeHue ¢ [I51C Ne

20 na MAAE. ETo HSIKOM OT YCTaHOBEHUTE MPOITYCKH:

3akoHbT 3a paanannonHa 3anmTa (3P3) ot 2006 r. o6xBara mo-ckopo pagualroHHaTa
3alMTa, HapylleHusTa Ha O0€30MacCHOCTTa/aBapuuTe U 3abJDKEHUATa Ha
unHcnekropara, nokaro [ISAC Ne 20 na MAAE wu3uckBa app:kaBaTa J1a UMa LEIu 3a
AIpeHaTa CU CUTYPHOCT, KOMTO Ja BKJIIOYBAT IPENOTBPATABAHE HA 3JIOHAMEPEHU
JENUCTBUS KaTO KpakOu, caboTaxX U HE3aKOHEH TpauK HA PaMOAKTHBHU MaTEPHAIIU.

B 3P3 o1 2006 r. HEe ca sicHO onpeeieH! POJIUTE U OTTOBOPHOCTUTE HA HAIMOHATHHS
KOOpPJMHAIIMOHEH MEXaHU3bM 34 SJI[peHa CUTYPHOCT. 3aKOHBT YCTAaHOBSIBA QYHKIIUUTE
no muuensupane. [IC Ne 20 nra MAAE noctaHoBsIBa SICHO pa3NpeesIeHue Ha POJIUTE
1 e(eKTHBEH MEXaHU3bM 332 KOOPAWHAIIMS MEX/ly HAllHOHAIHUTE OPTaHu.

3P3 ot 2006 r. o0pblia HOBeUe BHUMaHUE HA HECIIa3BaHETO M BB3IPEMSATCTBAHETO HA
6e3onacHoctTa, nokato IISIC Ne 20 na MAAE mnpu3oBaBa Abp>KaBUTE Ja YCTAHOBST
HaKa3aTeJHU pasNopen0r, HACOYEHU KbM 3JI0HAMEpEeHU MAEWCTBUS KaTo Kpaxoa,

caboTax ¥ HE3aKOHEH TpadUK HA PaIMOAKTUBEH MaTepHall.
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IIpemtoxkeHu neiicTBUA

L4 HpOMSIHa Ha 3aKOHa, 3a Jia C€ BKIIOYAT MCPKH 3a AJAPpCHA CUT'YPHOCT U Aa CC IMOCOYU

OTTOBOPHOCTTA HA AbprKaBaTa 110 OTHOIICHHE HA aCIICKTUTC Ha AApPCHA CUTYPHOCT

e [IpaBHu/perynatopHu pa3nopeadu, KOUTO Ja MO3BOJAT HA KOMIETEHTHUTE OPraHu Ja

OIPCACIIAT POJUTEC IO OTHOLICHUC HAa CUTYPHOCTTAa M Aa Cbhb3aaldaT HallMOHAJIHA

KOOpJAMHallMOHHA paMKa

e lI3MeHeHHE HAa HAaKa3aTCIHHUTE pa3nopezl61/1, 3a Ja C€ KpUMHHAJIU3UpPAT 3IOHaAMCPCHHU

nercTBus (Kpak0Oa, caboTaxk) M Ja Ce XapMOHU3UPAT HAKa3aHHUATA/TIPECIICIBAaHUATA,

KaTo C€ U3II0JI3BAaT MCKAYHAPOIAHHU HACOKHU

Tadmuna 12: CpnoctaBsiHe MexkaAy 3aK0oHA 32 paJHAIMOHHA 3amMTa HAa BoTcBana ot
2006 r. u konkpeTHu pasnopendon Ha MKITASIT (2005)

Yuen/3agpkenne mo MKITANAT

IToao:xxennero B borcBana

Un. 7, an. 4, n wi1. 18-20 onucsar
ChTPYJIHHYECTBOTO, OOMECHA Ha MHPOpMAITUS

" MPCBAHTUBHUTC MCPKHU

e [Ipwrarat ce upe3 ompeneiacHU HAIMOHAIHH
OpraHy WM KOHTAaKTHU TOYKH
e Paznen 33 naBa Ha MUHHCTBPA ITPABOMOIIHUS J1a

n3gaBa 3ali0OBEAHU

Uit 6-12 oOxBamaT IOPUCIUKIHITA,
3aIbPKAHETO, CIIPABEIIIMBOTO TPETUPAHE,

HpeCHCI[BaHeTO/ CKCTpaaunusTa

e He ca ooxBauatu B 3P3 ot 2006 T.
e HanuonanHu Haka3aTeIHH Jieja U PEerIaMeHTH
3a eKCTpaJUIINs, W3MOI3BAHU 32 MpPUTIAraHeTo

UM

Ui 2 onucBa KpUMHUHAIM3UPAHETO, BKJI. Ha
U3I10JI3BaHETO Ha PaIMOAKTUBHU MaTepHuain/

YCTpOﬁCTBa; 3aIlIaxu; OIMMUTHU; CbYYaCTHUIIU

e He e uspuuno ob6xsanato B 3P3 ot 2006 r.
Pasnen 35 ce orHacs A0 HapyuleHHs Ha
HOpMaTUBHaTa ypenda, a HE 10 ChIIUHCKU
npectoiuieHus mo MKITASAT

e PermameHTHpaHO OT HaKa3aTEIHOTO MPABO Ha

borcBana

CraryT Ha cTpaHa

borcBana ce npucweaunsisa Ha 12 romm 2021 1.

(M3Trounuk: Tymeno bapaean)

Cnoco0OHOCTH 34 OTKPUBAHE
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TABJ/IULUA 3A BPOA AMNMAPATU 3A OTKPUBAHE NO
CTPATEM'MYECKU BXOAHU TOYKH
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B PagnauyoHeH nopTaneH MOHUTOP B VIHAMBMAYaneH AeTEeKTOp 3a paguaums

Mo6uneH feTeKTop Ha PagMOoHYKANAM

®urypa 16: bpoii anapaTu 3a OTKpUBaHe 10 cTpaTernyecku BXOIHU TOYKHU B borcBana
(M3Trounuk: Tymeso bapaenn)

AHanu3bT MOKa3Ba, Y€ HAKOU IPaHMIIM Ca HEJJOCTaThYHO 000PY/IBaHU HJIM U300110 HE
pasmouiarat ¢ 000py/iBaHe 3a OTKpHBaHe. BbIIpeku ye HUBOTO Ha pa3rpblllaHe Ha OTKPUBAHETO
e 6azupaHo Ha obeMa TpaduK U cTpaTernyeckaTa BaXKHOCT Ha BCEKH MyHKT (TPaHCIIOPTUPAHU
CTOKH), TOBa MOXe€ Jla IPEU3BUKA ySI3BUMOCT Ha TPAHUIIUTE C OTPAHUYEHH CIIOCOOHOCTH 3a
OTKpUBAaHE U Jla TI03BOJIM HE3aKOHEH TpaUK Ha SOPEeHU/paAMOaKTUBHU Marepuanu. Tosa
MOXe€E CBIIO J1a Ch31aJ€ BB3MOKHOCT 3a 3JIOHAMEPEHM JIMIA Ja CE€ BB3IOJI3BaT OT TAaKUBa
MPOITYCKH, 3a J1a TPAHCIIOPTUPAT MaTepualiy npe3 borcsana.

Kyarypa Ha sigpeHa CUTYpHOCT (HI/IBO ODFaHI/I3aHI/II/I)

[ToBeueTo CHLOPBKEHUS, KOUTO HW3MON3BAT SAIPEHU U PAAUOAKTHBHU MaTepuaiud B
borcBana, He pasnonarar ¢ eeKTUBHA KYJITypa Ha siip€Ha CUTYPHOCT, KOSITO J1a Hachpyana
edeKTHBHA KOMYHHKAIIHsI, ClIa3BaHe Ha MPOTOKOIUTE 32 CUTYPHOCT M B3€MaHE Ha PEIICHUS
BBB BpPB3Ka ChC CUTYPHOCTTA 3a MOCTUTaHE HA CUTYPHA pabOTHA cpe/ia, KOATO AaBa MPUOPUTET

Ha OTYETHOCTTA, 6JII/ITGJ'IHOCTT3 M OTUETHOCTTA, 3a Aa CBEAC 10 MUHUMYM BCCKU IMOTCHIUAJICH
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PHUCK OT paiuaius 1 J1a rapaHTUpa 3alI1Ta KaKTo Ha paOOTHULIUTE, TaKa U HA PaIMOAKTUBHUTE
MaTepuaiy.

TexHnyecka ekclrepTusa

MHoro e orpanuueHa Texuuueckara excreprusa (MP3), HeoObxoauma 3a hopmyiupaHe
Ha HayYHU U MH)KEHEPHU ChbBETU OTHOCHO IPOEKTUPAHETO HA CUCTEMH U MEPKH 32 OTKPUBAHE,
OTIepaTHBHU KOHIICTIIIUU/TIPOLICTYPH, AaHATTN3 HA TaHHU U TCHCHITUH.

PerynaropeH KoOHTPOJI

PerynaTopHUST KOHTpOJ, HampuMep NPUHYAUTEIHUTE MEpPKHU, He oOXBaliar
OTKPUBAHETO Ha SAPEHU U APYTU paJMOaKTUBHU Martepuanu. IIpoBepkute 3a ¢usmuecka
3allUTa, U3BBPIIBAHU KAaTO YacCT OT MHCIEKIIMUTE, CE€ OCHOBABAT HA CTETNIEHYBaH MOJXO0J, HO
HEe 00XBaIlaT BBIIPOCH, CBBP3aHU C SIPCHATA CUTYPHOCT KaTO MHHUMAJTHUTE U3UCKBAHUS 32
¢usnuecka 3amura. NHCIEKIIMOHHUTE JIMCTOBE, M3IOJI3BAaHH B paMKHTE Ha MHCHEKIUU Ha
ChOPBKEHUS, M3MON3BAIM MOHU3UPAIIO JbYEHHE, C€ OTHACAT NPETUMHO IO BBIPOCH,
CBBp3aHH ¢ OE30MaCHOCTTA.

OCBCI{OMGHOCT 3a pagdanusiaTa BbB BPb3Ka C AAPCHATA CUTYPHOCT

EdexTuBHUAT rpaHUyYeH KOHTPOI € OT pellaBallo 3HayeHHe 3a MPelOTBPaTABAHETO
W/WIM OTKPUBAHETO Ha HEpa3pelleH TPAHCIOPT Ha APEHU U APYTU PaAUOAKTUBHU MaTEepHAIIH.
Crnyxurenure Ha mbpBa Jinaus Ha OCIl/MutHIUECKa c1y)k0a B bBoTcBaHa MMAT 3a1bJKEHUETO
Jla KOHTPOJIMPAT BJIM3AHETO W H3JIM3AHETO HA XOpa M CTOKM HA TPAHUYHUTE IYHKTOBE
(rpanunute). Te3u ciyxutenu obaye UMAT W APYrd HAIMOHATHU TPHOPUTETH U 3aa4H,
CBBP3aHU CBhC CHUTYPHOCTTA, KOETO JI0 TrojisiMa CTENEeH KOMIpPOMETHpa 3ajadyara UM Ja
M3M0J13BaT MHAMBUIyaJIHH IETEKTOPH 3a paJHallus 3a OTKPUBAaHE HA HEPA3PEILICHU MaTepUalu.
3ak/rouenue Ha Bropa riasa

W3non3Banu ca pa3vyHU W3CIEAOBATEICKHM METOAM 3a aHaU3 Ha HACTOALIOTO
cberosinue Ha PAC na boTcBana ¢ ocHOBHATa 1€ Aa ce (opMynIupaT Mpenopbku, KOUTO Ja
Morar J1a ObAaT U3MO0JI3BaHM OT JIMIIaTa, B3eMAIllH pelleHusl, 3a mogoopsaBane Ha PSC, Taka ue
Jla Ce CJIEIM U OTKPHWBA II€JIMs HE3aKOHEH TpaduK Ha SAPEHU U PATUOAKTUBHU MaTEepUaIIH.
Pesynrarture oT mpoy4yBaHUATA, TPOBEICHU CPEJ 3aMHTEPECOBAHUTE CTPaHU, aHTAKUPAHU C
sJIpeHaTa CUTYPHOCT, MOKa3BaT MPOIMYCKU/TIpean3BUKaTeicTBa mnpes neictBamms PSAC Ha
borcrana. TakuBa mpomycku morat aa ObJaT OTKPUTH B 3aKOHOJATENIHATA/perylaTopHaTa
paMKa, peryiaTopHus KOHTPOJ M CHCTEMHTE 3a OTKpuBaHe. [lopamu ToBa B HACTOSIIHS
JIOKYMEHT C€ TpeJiaraT MpernopbKy, KOUTO MOTAT Ja ObJAaT U3MOJ3BAHU OT MOJIUTUIIUTE 32

HO,Z[O6p$IBaHC Ha CBHHICCTBYBAIlUA PHC, Karo C€ Cbh3dagar CI/ICTeMI/I/MCpKI/I 3a AApCHA
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CUT'YpHOCT, KOMTO L€ CE€ U3I0I3BaT 32 OTKPUBAHE HA MPECTHITHU WIN HEPA3peIIeH! JeHCTBUS
C MOCJIE/ICTBUA 32 s,IPeHaTa CUTYPHOCT.
TPETA TI'JIABA: ITIPEITIOPBKU 3A IIOJOBPSABAHE HA PEXKXUMA HA SIZIPEHA
CUI'YPHOCT B BOTCBAHA 110 OTHOIIEHHUE HA AAPEHU/PAINOAKTUBHU
MATEPHUAJIN

B Tasu rnaBa ce Qopmynupar HpenopbKd, HEOOXOAMMH 32 MOIIBPKAHETO Ha
edexTuBeH u ycroituus PSC, kato borcBana na nmpoBee nsiioctHa pehopMa Ha peryianunre
U pasnojara ¢ epeKTHMBHAa MH(PACTPYKTypa 3a OTKPUBAHE M CHJIHA MEXIyBEJOMCTBEHA
KOOpAMHAIMsL B YCWIMATA 3a I[IPEeJOTBpaTsBaHe Ha HE3aKOHHUS TpaduK Ha
HI[pGHI/I/paI[I/IoaKTI/IBHI/I Marcepraii, KaKTO M Ja HNOACHJIM HAOUOHAJIHUTC 3aKOHMU 34
KpUMHHAIH3MpaHe Ha HE3aKOHHUTE JeiHoCcTH. Heobxoammo e npaBuTencTBoTo Ha borcBana
Jla HOJAbpKa €(hEeKTUBEH U YCTOMYMB PEKUM Ha SJJpeHa CUTYPHOCT, KOWTO J1a UMa KanaluTeT
Jla CBele 10 MUHMMYM HE3aKOHHMs TpadUK Ha SIPEHU/paJMOAKTHBHU MaTepuald U Ja
rapaHTupa, 4e sAPeHUTE TEXHOJIOIMH C€ U3I0JI3BAT CaMO 32 MUPHH LIEJIH.
3.1. 3akoHoaaTeIHA M peryJIaTopHa paMKa

Heo6xonumo e borcBana ia mogo0pu cBOsATa 3aKOHOAATEIIHA/PETYIaTOpHA paMKa B
o0JylacTTa Ha sIpeHaTa CUTYpHOCT, 3a Jla TapaHTupa 0€30MacHO M CUTYPHO W3II0JI3BaHE Ha
APEHUTE TEXHOJOIMM, TBhH Karo CHJIHA paMKa Iie JONpHUHECe 3HAYUTEIHO 3a
NPEeJOTBPATABAHETO Ha TOTCHIMAIHM 3allaxd Karo caboTak WM KpaxOa Ha
SJIpeHN/paOaKTUBHA MaTEpUaIIH.
3.2. KamauuTeT 3a OTKpUBaHe

OT periaBaiio 3Ha4eHHE € Jja ce MOACUIIAT CIIOCOOHOCTHUTE 32 OTKPUBaHE (Hampumep
pagualiMOHHU IIOPTAJIHKU MOHHUTOPH, MPEHOCHMU ACTCKTOPU 3a pannaunﬂ) Ha BXOJHUTC
MPUCTAHMUIIA, 32 J1a C€ MPEeIOTBPATU TPapUKBT HA PalMOAKTUBHU W/UIU AAPEHU MaTepHaly,
c uen fa ce nogobpu PSC nHa borcBana u 1a ce M3MBIHAT MEXAYHAPOIHUTE 3abJDKEHUS.
3.3. HacbpuaBaHe Ha COJIN/IHA KYJITYPa Ha siipeHA CUTYPHOCT

Yeroituns PAC moxke na Ob/ie MOCTUTHAT Ype3 U3rpakKJaHe Ha cTa0uiIHaA KyJITypa Ha
AApPEHAa CUTYPHOCT KaKTO Ha HAIMOHAIHO PaBHUIIC, TAKa 1 HA HUBOTO Ha OpraHyU3alluuTe, IMIpu
KOSITO KOMIIETEHTHUTE OpPraHH U 3aMHTEPECOBAHUTE CTPAHU J1a pa30upaT XapakTepUCTUKHTE,
MOBEJICHUETO U HarjlacuTe, He0OXOIMMHU 3a Mo100psiBaHe Ha sIpeHaTa CUTYPHOCT.
3.4. Texunuyecka ekcrnepTusa

TexHuueckaTa ekcriepTuza B 00JacTTa Ha sSApeHaTa CUTYPHOCT € OT PEelIaBaiio

3HAYCHUC 3a ITOAABPIKAHC U BHECAPABAHC HA HHCTAJIMPAHOTO 060pynBaHe 3a OTKPUBAHC, KAKTO
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U 3a KaduOpHpaHEeTO Ha MPEHOCHUMUTE YCTPOWCTBA 3a OTKPUBAHE HAa pajuallusi, KOUTO Ce
W3MON3BAaT OT CHYKUTEIWTE Ha IbpBa JMHUS 32 OTKPUBAaHE U UACHTU(UIIMpaHE Ha
paIMOaKTUBHU MaTepUaIN BbB BXOJHHUTE TOUKH.

3.5. PeryatopeH KOHTPOJI

Perynatopuute opranu (MP3) TpaOGBa na 3amokaT KOHKPETHH HM3UCKBAaHUS 3a
0€301MacCHOCT ¥ CUTYPHOCT, KOUTO OIPENIEIST ICHO KaK J1a ce TPAaHCIOPTHPAT, ChbXpaHsIBaT WK
00paboTBaT SAPEHU/PAAMOAKTUBHE MaTepuand. Te ca HeoOXoauMHU 3a OrpaHWYaBaHE Ha
MOTCHIIMATTHUS PUCK OT Kpax0a, OTKJIIOHSBaHE WJIA UHITUICHTH.

3.6. OcBe10MEHOCT 3a si/ipeHaTa CUTYPHOCT

B T03u KOHTEKCT OCBEIOMEHOCTTa UT'pae pelianaiiia poss 3a noaoodpssane Ha PSC na
JaJicHa IbprKaBa upe3 MOBUIIIABAHE HA HEMHATa TOTOBHOCT, CIIOCOOHOCT 3a PeakKIus U o0ma
YCTOWYMBOCT Ha sapeHHu 3arutaxu. [lopaay ToBa € HEOOXOAMMO J1a ce MPOBEXKIAT O0YUCHUS
3a OCBEIOMSIBaHE Ha pa0OTEUIUTE C M3TOYHUIIM HA paJHallys U Ha IIMPOKaTa 0OIIEeCTBEHOCT.
3.7. HacbpuaBaHe Ha 0aJIaHCHMPAH U CTeNeHYBaH MOAXO0/

TaxbB nmogxon nonodpsisa PAC Ha nagena mpppkaBa, rapaHTUpPaldKH, 4€ MEPKUTE ca
ChOOpa3eHM, 'BBKABU U OTTOBAPSAT HA PA3IMYHUTE 3aIUIAXHU, PUCKOBE U PECYpCH.

3.8. Komurer 3a siapena curypsoct (KsAC)

Ho6pe ctpyktypupan KSAC ocurypsiBa BUCOKO HUBO Ha CTpaTEerMuecKd HaA30p IO
BBIIPOCUTE Ha SJAPEHATa CUTYPHOCT, KaTO TapaHTHpa KOOPJAHHALUS MEXAY Pa3IHIHUTE
aCTICKTH Ha siipeHara curypHoct. CleIoBaTelHO € OT MbPBOCTENeHHO 3HaueHue 1a nma KAC,
KOWTO J1a ChIiacyBa, MHTErpUpa W rapantupa epeKTUBHOCT Ha MOJUTHKUTE, peryJalunTe,
TEXHHUYECKUTE MEPKH, OOYYEHHETO U peaKlUsITa MPH U3BBHPETHU CUTYaIlH. TOH ChIIO Taka
HachpyaBa CpeJ 3auHTEPECOBAHUTE CTPAaHW TOIXOAM, KOWTO B3WMAT MPEIBHJI PHUCKA,
OTYETHOCTTA M B3UMAHETO Ha PEIICHHUS.
3.9.Exun 3a peakuus

EdextuBHaTa peakius Ha U3BBHPEIHU CUTYyallMd O MOJ00pHUiIa pekuMa Ha sapeHa
CUTYPHOCT Ha boTcBaHa upe3 TOBHWIIABaHE Ha CIOCOOHOCTTAa Ha JObp)KaBara Ja
MIPEIOTBPATSBA, YIIPABJISIBA U JIa C€ BH3CTAHOBSBA OT MOTCHIIMAIHHA WHIIHJICHTH, CBBP3aHH C
slpeHarta CUTypHOCT. Ts € OT pelmiaBamio 3Hau€HHE W 3a MOAIbpXKaHE Ha HAIMOHAIIHATA
0e30MacHOCT, 3acWiBaHe Ha BB3NHpamms epeKT H HachbpyaBaHe Ha TI00aTHOTO

ChTPYAHUYECTBO.

61



3.10. MexayHapoaHO U PETHOHAIHO CHTPYIHUYECTBO

MeXIlyHapOJIHOTO M PErHOHATHOTO CHTPYJIHUYECTBO B oO0OJlacTTa Ha sapeHara
CUTYpHOCT MTI'pae pellaBaiia pojs 3a MOA0OpSBAaHETO HAa PEXKMMa Ha SApPEHa CUTYPHOCT Ha
JazieHa IbpKaBa, KaTo Mpuiiara KojabopaTuBeH MOAX0/] 32 HachpyaBaHe Ha CIIOACISHETO Ha
pecypcH, eKCIIepTeH OMUT U 100pU MPAKTUKU, KOUTO MOTAT Jla IOMOTHAT 3a MPeJ0TBpaTsIBaHe
Ha SAPEH TePOPU3bM, HHIIUACHTU U Pa3POCTPaHEHHE.
3.11. YkpenBane na Mpexarta Ha siipeHuTe peryaaropu (MSP) na OPJTIOA

MJSIP nva OPJIIOA e ch3maseHa KaTo perdoHaliHa miaTdopMa 3a HachpuaBaHE H

yKpenBaHe Ha sfIpeHaTa U paJualliOHHAaTa CUTYPHOCT U O€30MAaCHOCT MEXAY IbpiKaBUTE
yieHku oT perrnona Ha OPJIFOA. 3agavara i € 1a yJIeCHH XapMOHU3UPAHETO, PETHOHATHOTO
CHTPYAHHYECTBO M MTOBHUIIABAHETO HA KaNalUTETa B 00J1acTTa HA PEryJIMPAHETO Ha sIpeHara
CUTYPHOCT MEXKIY TbPKABUTE UWICHKH.
3.12. HanuoHajeH aHTa:KMMEHT 32 sI/IpeHa CUTYPHOCT

PSC moxe na Obae HampaBeH MO-YCTOWYUB M Upe3 M3MBIHSIBAHE HA HAI[MOHATHUS
AQHTOKUMEHT KBbM SJIPCHATa CHTYPHOCT, KaTO KOMIIETEHTHUTE OpraHH, 3aWHTEPECOBAHUTE
CTpaHU U YII'BJIHOMOIIECHUSAT MEPCOHAT ObJaT MOTUBHPAHU U OTIPABOMOIICHU JIa U3ITBITHIBAT
CBOMTE 33/IbJKEHUS B 00JIaCTTa Ha A/IpeHaTa CUTYPHOCT.
3.13. AKTyajJu3dupaHe HA HAIMOHAJIHATA OLIEHKA HA 3alJIaXHUTe U NpPUJaraHe Ha

MOJIX0/1, B3UMAIIl MPeABU/] PUCKA

HanmonannaTa orneHka Ha 3aljIaxuTe W MPUJIaraHeTo Ha IMOAXOJ], B3UMAI TPEIBH
pUCKa, MOTaT Ja CIOMOTHAT 3a €JHa JWHAMUYHA W MPOAKTHBHA CTpaTerus 3a sapeHa
curypHocT. [ToaxonbT, KOHTO B3MMa IPEIBU] PUCKA, € TTOIXOISAII 32 CIIPAaBsIHE C BH3MOKHUTE
3aruiaxu (3a siipeHaTa CUTypHOCT) U OCUTYpsIBaHE Ha JOOPO pasmpe/ieiieHuEe Ha peCypCHTe.
3.14. Ed¢exkTHUBHO MIaHUPAHE U OPTaHU3AIMS

3a nma ce moambpka 0€30MacHOCTTa M 3allUTaTa Ha SIPEHHUTE/PaIHOAKTUBHHUTE
MaTepuaal, CBBP3aHUTE C TAX CHOPHKEHUS M TEXHOJOTHH OT 3JOHAMEPEHH ACHCTBUS
(kpaxba, caboTak WJIM HEpa3pelieH IOCThI), € HEeoOXOAMMO IbpiKaBaTa Ja Mpujara
e(eKTHUBHO TUIAaHHpAHE W OpTraHU3aIys B 00JacTTa Ha SApeHaTa CUTYPHOCT.
3.15. TloaabpikaHe HA HAA30P M PeJOBHO OLICHSIBAHE HA PesKUMA HA siAPeHA CUTYPHOCT

3a nma ce rapantupa crabuwieH u epextuBeH PSAC, e oT pemaBaiio 3HaueHue aa ce

YIpa)KHSIBa HAA30p U Jla Ce OLIEHSBA PEJOBHO MH(pACTPyKTypaTa 3a siipeHa CUTYpHOCT.
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3.16. ¥YmnpapjeHue u NJIAHMPaHe 32 YCTOHYHUBA padoTa

3a J1a ce MOCTUTHE ABITOCPOYHA 3allUTa Ha SAPEHUTE/paJiOaKTUBHUTE MaTepHalu U
CBBp3aHUTE C TIX CHOPBKEHHs/IEHHOCTH, € HeoOXoauMo paboTara Ha CHOPBKECHHUATA B
o0iacTTa Ha siApeHaTra CUTYpPHOCT Ja ObJe ynpaBisBaHa W IUIAHUpaHa ycToW4ynBO. ToBa
O3Hay4aBa Jla ce rapaHTUpaT (PUHAHCOBO CUCTEMUTE/MEPKHUTE 32 CUTYPHOCT, KAKTO U TAXHATA
YCTOWYMBOCT CIPSIMO MIPOMEHSIIUTE CE 3aIUIaxu.

3.17. WnenTuduumMpane U npujiaraHe Ha akTyajHa nHgopMmanus 3a 3anjaxure

3a KOMIIETEHTHUTE OpraHd M 3aWHTEPECOBAHUTE CTPAHU € OT HU3KIIOYUTEITHO
3HaYEHHE J1a MOA0OPSIBAT HEMPEKHCHATO TEXHUUECKUTE CH Bb3MOXKHOCTH U Ja IIpUJIaraT Hai-
HOBUTE TEXHOJOTUYHU MOCTHKEHUS, 32 J1a TOJ0OPSAT MEPKUTE 3a CUTYPHOCT.

3.18. H3paboTBaHe M mpuJjarane Ha e¢eKTHBHA MPOrpaMa 3a NoAJAPbKKa

Tps6Ba na ce cb3naae ¥ NpUII0KH eEeKTHBHA IPOrpama 3a MoAIpHKKa B 00J1aCTTa Ha
sJIpeHaTa CUTYPHOCT, 3a Ja C€ Hachpud MPOIBJDKABaIla YCTOWYMBOCT, HAJIEKIHOCT U
0€30MacHOCT Ha CUCTEMHTE U ChbOPBKEHUSATA 32 sIIPEHa CUTYPHOCT.

3.19. Ilpunarane Ha ynpaJjeHue Ha kKoHpurypamuure (YK)

ToBa e cucTtemMaruyeH MOIXOMA, KOMTO MOXE Ja ce HM3IOJI3BAa 3a YIpaBJICHUE HA
KOH(pUTryparuure Ha 000pyABAHETO U CUCTEMUTE IMPe3 LU UM JKU3HEH IIUKBJI, P KOWUTO
ce U3BBPIIBA HEMPEKbCHATA MOJAPHKKA, POBEPKA U aKTyaIU3alHs HA BCHYKH KOMIIOHEHTH.
3.20. HacbpuaBaHe M MOJIbP:KaHE HA CTAOMJIHA KYJITYPa HA sIIPEHA CHTYPHOCT

ToBa rapaHTHpa, 4Ye SAPEHUTE/PATMOAKTUBHUTE MaTepUAlld, CBBP3aHUTE C TSIX
CbOPBKEHUS U JEHHOCTH OCTaBaT 3alllMTeHW OT NOTCHIMAIHM 3aljlaXd 3a sjipeHara
CUTypHOCT.
3akiouenue Ha Tpera riaBa

3a boTrcBaHa e OT royisiMoO 3HaueHue Jia pasnonara ¢ epexktuBeH u cradbuneH PSC,
KONTO Ja rapaHTupa 3a TOBa, Y€ SIPEHUTE M PAJAMOAKTHUBHHUTE MaTepHaId ce U3IO0J3BaT
€IMHCTBEHO 32 MUPHHU LI€JIM U HE CE€ OTKJIOHSBAT 3a 3JI0HAMEPEHU JAEUCTBH. 3a J1a MoA00psT
PAC na borcBana, momutunurte TpsiOBa J1a HacodaT yCHJIMSITAa CH KbM TOJ0OpsiIBaHE Ha
3aKOHOJIaTeTHATA U peryJIaTOpHATa paMKa, KaTO HAIIMOHATHUTE 3aKOHHU U PETJIAMEHTH ObJIaT
JOM'BJIHEHH € MTPOTOKOJIM U TPOLIETYPH 32 siipeHa curypHocT. CriocOOHOCTUTE 32 OTKpUBAHE
Morar Jia ce moJoOpsAT U Ype3 MpuilaraHe Ha CTENEeHYyBaH MOAXOJl, PH KOWTO aKLUEHTHT Ce
MOCTaBsl TPEANMHO BBPXY BXOJHHUTE TOUYKH, TPE3 KOUTO CE€ TPAHCIOPTHPAT IO-TOJIEMH

KOJIMYCCTBA AAPCHU U paJUOAKTHBHN MaTCpUaJIn.
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SAKVIIOYEHUE

[ToncunBanero Ha PSC e MHOrOCTpaHeH OAX0, KOMTO N3MCKBa OT boTcBaHa 1a yCTaHOBU
OajmaHc MEXIy MpaBHU, TEXHUUYECKH, ONEPATHUBHU MEPKH U MEPKH 3a CHTPYIHHUYECTBO 3a
3alUTa Cpelly 3J0HAMEPEHOTO H3IO0JI3BAHE Ha SAPEHU M PAAUMOAKTHBHM MaTEpHAIIH.
HacrosmusaT TeKCT 1ie Mocily’ku 3a OCHOBA 3a M3pa0OTBaHe, MpUJIaraHe U yCTOWYMBOCT Ha
MEpPKM 3a sIp€Ha M paJuOaKTHMBHA CHUTYpPHOCT [0 OTHOLIEHHME IPEAOTBPATIBAHETO,
OTKPUBAHETO, pa3NO3HABAHETO, HACHTH(PHUIMPAHETO, MOHUTOPHHIAa M peakIusTa Ha
IIPECTBIIHYU JESTHUS, CBBP3aHU C SAPEHU U IPYrH PaJuOAKTUBHU MaTepHaliv, KOUTO Ca U3BBH
perynaropeH KoHTpous. ToBa mie naae Bb3MOXHOCT Ha JIMLATa, OTTOBOPHU 33 B3MMAHETO Ha
peleHMs], CUCTEMAaTHYHO Jla AaBaT IPUOPUTET HA MHBECTULMUTE B MH(pPACTPyKTypaTa 3a
OTKpUBaHE B cepara Ha AIpeHaTa CUTYPHOCT, KAKTO M Ha paBHATa paMKa KaTO UHCTPYMEHT
3a MoHutopuHr. IlogoOpsiBanero Ha PAC mo oTHomeHWe Ha SApEeHHUTE/PaTUOAKTUBHUTE
W3TOYHUIIM M3UCKBa OT borcBana na u3paboT W NPWIOKU €(QEKTUBHU MEpKH 3a
IIPEIOTBPATABAHE, OTKPUBAHE U PEaKLIMs HAa HEPA3PEIICHO U3II0J3BaHE HA TAKMBA MaTepUalIH,
KOETO MO’KE J1a IIPEJCTABIIABA 3HAUMTEIHA 3aI1JIaXa 3a CUTYPHOCTTA, BKJIIFOUUTEITHO TEPOPU3BM
WM He3akoHeH Tpaduk. TpsOBa na ce oTOenexu, 4e Te3u KOJISKTHUBHU YCHIIUS HMaT 32 [eJ Ja
IPEJOTBPATAT SAPEHUSI TEPOPU3bM U HE3aKOHHHUS TpauK, KaTo TapaHTUpaT 0e30macHo U
CUT'YPHO M3I0JI3BaHE Ha AJPEHUTE U PaAMOAKTUBHUTE MaTEpUaAJIA KaKTO Ha HAIIMOHAIHO, TaKa
Y Ha TJI00AJIHO paBHUIIIE.

Kowmnerentaust opran (MP3) u apyrure noJuTUIM Clle[[Ba HA IBPBO MSCTO Jja Haco4yaT
BHUMaHHMETO CH KbM CIIOCOOHOCTTA 3a OTKpUBAHE, 3aKOHO/IaTeNIHATa/peryaaTopHaTa paMka u
KyJITypaTa Ha siJpeHa CUTYPHOCT Ha pabOTHOTO MsCTO KaTO OCHOBHHM AaCIE€KTH, KOUTO Ce
HY)XJasiT OT mnoaoOpenue. Moxke na ce oObpHE BHHMaHu€ W Ha JAPYrM aclekTH Ha
MexayHapoauust PSC B onut na ce nocturHe ycroituns avpkaseH PSC. ToBa e ciomorse
3a pa3BUTHETO M TNPWIAraHETO Ha pEryJaTOpHU IPOTOKOIM B 00JacTTa Ha sApeHara
CUTYPHOCT, KOMTO J1a TapaHTUpar, 4 AJIpPEHUTE U PaJUOAKTUBHUTE MaTEpUAIA CE U3II0JI3BAT
€IMHCTBEHO 3a MMpHHU IIeJIM, KaTO C€ BbBEAAT MEPKH 3a HAOMIOJEHHE W KOHTPOJ Ha
HE3aKOHHUS TpauK Ha TAKMBA MaTE€pPHAJIU 110 TPAHULIUTE U IPYTUTE BXOJHU TOUukU. KpaliHuAT
pe3yaTar, KbM KOMTO ce cTpeMuM, € 0e30macHOTO M CUTYpHO H3IOJ3BaHE HA TaKHUBa
MaTepHalii, KOeTO Ja CIIOMOTHE 3a YCTaHOBSBAaHETO Ha CTAOMIHOCT KaKTO Ha PETMOHAIHO,

Taka ¥ Ha rj00aJHO paBHHUIIIE.
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IV. CHUCBK HA NIYBJIUKAIUUA ITO TEMATA HA IUCEPTAIIMOHHUSA TPY ]
e Baraedi Tumelo (2024) Title: “Combating Nuclear Terrorism threats through
development of evolving Nuclear Security Regime”, Available at: UNWE Yearbook
ACADEMIC PUBLISHING HOUSE — UNWE ISSN (print): 1312-5486; ISSN
(online): (Volume 2), pp. 143 - 159, YB.2024.2.09
https://www.unwe.bg/doi/yearbook/2024.2/YB.2024.2.09.pdf

e Baraedi Tumelo (2024) Title: “Establishing an Effective and Robust Nuclear
Security Culture for Nuclear/Radioactive Materials & Their Associated
Facilities”, XII International Scientific Conference for Undergraduate and
Postgraduate Students’ Infrastructure: Business and Communications on 23 April 2024
at  UNWE, Large Conference Room, Sofia, Bulgaria. pp. 199-207,
https://faculties.unwe.bg/Uploads/Infra/%D0%A1%D0%B1%D0%BE%D1%80%D0
%BD%D0%B8%D0%BA%20%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%
D1%80%D0%B5%D0%BD%D1%86%D0%B8%D1%8F-2024%20%D0%B3..pdf

e Baraedi Tumelo (2024) Title: “Information Technology as a Critical Attribute in
Nuclear Security”, 14TH International Conference on Application of Information and
Communication Technology and Statistics in Economy and Education (ICAICTSEE —
2024), organized by UNWE, IFIP (leading edge of Information Technology), date: 2-
3 December, 2024, Sofia, Bulgaria. pp. 274-283, https://icaictsee.unwe.bg/past-
conferences/ICAICTSEE-2024.pdf

e Baraedi Tumelo (2023), Title: “OVERVIEW OF NUCLEAR SECURITY
REGIME IN BOTSWANA”, XI International Scientific Conference for
Undergraduate and Postgraduate Students’ Infrastructure: Business and
Communications on 25 April 2023 at UNWE, Large Conference Room, Sofia,
Bulgaria.pp.348-369,
https://faculties.unwe.bg/Uploads/Infra/%D0%A1%D0%B1%D0%BE%D1%80%D0
%BD%D0%B8%D0%BA%20%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%
D1%80%D0%B5%D0%BD%D1%86%D0%B8%D1%8F%202023%20%D0%B3..p
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V. CIIPABKA 3A HAYYHUTE U HAYYHO-IIPUJIOXKHUTE INPUHOCH HA
JAUCEPTAIIMOHHUSA TPY
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HAYYHHU

1. B amcepranmsTa € IpUIOKeHa CISIUPUIHA METOIOJIOTHS, TOIOUPARKH METOAH, KOUTO
ChOTBETCTBAT Ha OCHOBHATa H3cienoBareicka 1ein. Hamepenuero e ga ce odeprae
3HAYUMOCTTa Ha pexuMa Ha sapeHa curypHoct (PSC) kakro B HallMOHAIEH, Taka W B
ro6aneH KOHTEKCT, KaTo C€ MOoI4YepTasiT MPOIYyCKUTE/TIPeIn3BUKATEICTBATA IPE]
nercrBamus B borcsana PSIC.

2. Upe3s Tazu METOJIONIOTHUS € MMPOYYCHO ChCTOSHUETO Ha s/IpeHaTa CUTYPHOCT B boTcBana u
ca OTHpaBeHH MPENOPHbKU 3a MOJ0O0psiBaHE HAa pEeXHMMa Ha sApeHa CHUTypHOCT. B
JUcepTalusaTa ca pasrieJaHd KOHKPETHH YSI3BUMOCTH 3a CUTYPHOCTTA Ha SIAPEHUTE U
PAAMOAKTUBHUTE MAaTE€pPUAIM, TEXHOJOTMYHH U ONEPATHUBHU MPEAU3BUKATEIICTBA IPE]
CBIIECTBYBAIllaTa apXUTEKTypa 3a OTKpPUBaHEe, MpaBHATa M pEryJiaTOpHaTa paMKa M
e(eKTUBHOCTTA HA MEKIYHAPOJHUTE KOHBEHIIMU/CIIOPA3yMEHHS KaTO KITFOUOBHU aCIEeKTH
Ha MexayHapoanus PAC.

3. HWnentudunupaHnu U aHAIM3WPAHU Ca OCHOBHUTE IMPEAM3BUKATEIICTBA M IPOIYCKH B
PAC na borcBana. Hakou OT TAX ca: TEXHOJIOTHYHM OTPAHMYEHUS, HECHOTBETCTBHUE,
pEeryJaTopHd KOHTPOJIM M KyIATypa Ha sapeHa curypHoct u np. OOcwxkmar ce
MOCJIE/ICTBHUATA OT TAX C OV Ha HOBUTE M BB3HUKBAILM 3aIlIaxd 3a sJpeHaTa
CUTYPHOCT.

4. TlpensioxkeH € CpaBHUTEJICH aHAU3, 32 Ja C€ ChIIOCTaBH paMKara 3a sipeHa CUTYPHOCT
Ha borcBana ¢ Ta3u Ha apyru ctpanu (ot OP/IFOA) ¢ mogoOHu conaniHo-MKOHOMUYECKH
WIM PEryJaTOpHHU XapaKTEpPUCTUKHU M C paMKaTa Ha IbpPXKaBU C JOOPH MPAKTUKH KaTo
HOxxna Adpuxka. Toit e u3mon3BaH u 3a OllEHKA Ha 3aKOHO/IaTeNHaTa paMKa Ha boTcBaHa
cupsimo HacokuTe Ha MAAE u MexayHapogHuTe 100py IpakTUKKU. ToBa € OT periaBaiio
3HA4YEHHE, ThH KaTo mojnoMara GopMyIUpaHETO Ha MPENOPbKH 3a moaoopssane Ha PAC

Ha boTcBaHa B3 OCHOBA Ha JOKa3aHU MOAXOOU U I[O6pI/I MPaKTUKHU OT APYI'U AbPIKABHU.

HAYYHO-IIPUJIIOXKXHHU

5. ®opmynupaHH ca NPENTIOKEHHs 3a MOJOOpsABAaHE HA pEKUMa Ha SAPEHA CUTYPHOCT
(PSC) B borcana. Pesynrarute/mpenopbKuTe OT MPOYYBAHETO 1€ OBAAT MPEAOCTABEHH
Ha KOMIIETEHTHHTE oOpraHu B borTcBaHa, 3a Ja Mmorar jaa ObJaT HU3IMOJI3BaHU 3a
nonobpsiBane Ha PSAC nHa ctpanata. Pedpopmure B monuruueckata U mpaBHaTa pamka
chlIO0 MoraTr ja nopoOpsar riobamnHus PSC upe3 mojcuiBaHe Ha MEXKIyHapOIHUTE

A0r0BOpPH.
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VI. AEKJIAPAIIUS 3A OPUT'HHAJIHOCT HA TIMCEPTALITMOHHUSA TPY [
Jexnapupam, 4e mpeacTaBeHaTa BbB Bpb3Ka C IMPOBEXKIAHETO Ha IpoLeaypa 3a
npugoOrBaHe Ha oOpa3oBaTeNHa W HayyHa CTENeH ,JJOKTOpP B YHHBEpPCHTET 3a
HAI[MOHAJHO U CBETOBHO CTOIAHCTBO AMcepTalus Ha Tema ,Ilono0psiBaHe Ha pe:kuma
Ha siipeHa curypHoct B borcBaHa 3a siipeHn/pajMoaKTHBHN U3TOYHHUIIM , € MOH
TpyA.

[luTupanuaTa Ha BCHYKH U3TOYHUIM HAa HH(POPMAIUs, TEKCT, TAOIUIH, GUTYpU U IPYyTH
ca 0003HaueHU Crope] CTaHIAapTHUTE.

Pe3ynrarure v mpuHOCKTE HA TPOBEIECHOTO IMCEPTALIMOHHO U3CIIEIBAHE Ca OPUTUHAIHU

M HC Ca 3aMMCTBAaHU OT APYIU U3CJICABAHUA U HY6HI/IK8,III/II/I.
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I. GENERAL CHARACTERISTICS OF THE DISSERTATION

INTRODUCTION
1. Importance/topicality of the research topic

Nuclear technology in Botswana is used mainly in health, agriculture, mining,
research, manufacturing and construction industries. However, if this material is stolen (out
of regulatory control), there is a likelihood of it being used in criminal or intentional
unauthorized acts. These acts can lead to severe health, social, psychological, economic,
political and environmental consequences.

This study could be of great importance to Botswana, as it can provide a good
foundation in pursuing a robust nuclear security regime (NSR) which will be able to combat
nuclear terrorism and illicit trafficking of nuclear/radioactive materials. It can also create
highly cost-effective nuclear security solutions which can help in the reduction of illicit
trafficking of radioactive material as well as combat terrorism. The improved NSR will
reduce the vulnerability to both the imperfection in the current governance mechanism and
the spread of threats to nuclear material, radioactive sources and associated facilities and risks
being unscrupulous elements that may want to commit malicious acts that cause harm to the
public, the environment, the economy, and have a psychological impact on the society.
Therefore, this research proposal will be beneficial to the Radiation Protection Inspectorate
(RPI), Botswana as the regulatory body responsible for providing regulatory oversight and
foster safe and secure use of nuclear technology in the country. The research proposal will
also help relevant stakeholders/decision makers in the nuclear security regime to consider the
establishment of a mechanism for maintaining awareness, confidence and information
sharing as well as support for the response of nuclear security event in case it happens. The
detection methods (Instruments, information alert and suspicious behaviour) will allow for
easy identification of all radioactive material that is illicitly trafficked and any suspicious
actors with an intent to cause nuclear terrorism to be identified.

Therefore, this research thesis is of great importance as it will suggest
recommendations that could assist lawmakers and relevant stakeholders involved in
promoting Nuclear Security (NS) within Botswana to promote and improve the current
nuclear security measures in place. These will be fundamental for ensuring that nuclear
technologies are used responsibly and safely, protecting both current and future generations

from the potential dangers associated with nuclear materials. The findings and



recommendations of the study will be implemented by the relevant stakeholders at the

national level.

2. Ethical Considerations

The following ethical issues were considered/applied in my research:

Voluntary participation —>Participants were free to opt in or out of the study at any
point in time.

Informed consent->The purpose, benefits, risks, and funding behind the study were
clearly explained to participants before they agreed or declined to join.

Anonymity->identities of the participants not known by researcher; e.g.., there was no
collection of personal identifiable data.

Confidentiality—>Identities of respondents and sensitive data highly protected.
Information was kept private and not disclosed to anyone.

Potential for harm—>Any types of harm were kept minimal. E.g., Physical, social,
psychological.

Results communication—>Presentation of accurate results maintained; Research was
free of any research misconduct or plagiarism.

3. Object & Subject of the Study

The object of this study is Nuclear Security in Botswana. The subject of the study is
NSR in Botswana for nuclear/radioactive materials and how some elements of this regime
could be enhanced.

4. Research Problem

NSR is not effective, it could be improved, and there are weaknesses.

NSR plays a major role in the prevention and detection of illicit trafficking of nuclear
and/or radioactive material. This material could be used by adversaries to carry out nuclear
terrorism which could have adverse health, economic, environmental and societal
consequences due to a potential nuclear security event occurring. This research paper seeks to
outline suggestions and recommendations for the enhancement of the NSR in Botswana for
nuclear/radioactive materials. This will be done by looking at the key elements (current
factors) contributing to the NSR in Botswana and their challenges in terms of detection and
interdiction of illicit trafficking of nuclear and radioactive materials. Recommendations will
then be proposed using international standards/practices that will be suggested to Botswana

government to improve its current NSR by incorporating systems and measures that will be



used in the detection and prevention of illicit trafficking of radioactive material, hence
reducing the likelihood of nuclear security events occurring.

Therefore, the study focused on the current NSR and its challenges by identifying
gaps in the legislative/regulatory framework, nuclear security culture and detection
architecture. The key elements of the current international nuclear security regime and
implementation framework were also covered. This paper will form the basis for the design,
implementation and sustainability of nuclear and radioactive security measures for
prevention, detection, recognition, identification, monitoring, and response to criminal acts
involving nuclear and other radioactive material. This will enable decision makers to
systematically prioritize investment in improving nuclear security regime. The developed
NSR will also play a major role in ensuring sustainability in Botswana through monitoring of
nuclear and/or radioactive materials which can be used by terrorists to cause nuclear security
events, e.g., bombing of critical infrastructure and other major public events (national
stadiums).

Therefore, the study focused on Botswana’s nuclear security regime and controlling
and combatting nuclear terrorism and incidents, with the main attention being shifted to the
current nuclear security detection architecture/detection capability, nuclear security culture
and the legal/regulatory framework. However, other aspects/key elements of the international
NSR will be suggested to Botswana government for use in improving and maintaining an
effective NSR commensurate with international standards/best practices.

5. Main Objective

The main objective of this research study was to give an overview of Botswana’s
current NSR by identifying and analysing its challenges and suggesting recommendations
for its enhancement.

In order to guarantee effective security of nuclear and other radioactive materials,
there is need for Botswana government to codify a set of essential elements for NSR and also
establish a mechanism whereby the existing NSR will be continuously reviewed for
improvement. This research work focused on three (3) aspects of the NSR which are the
legal and regulatory framework, the detection capabilities and the nuclear security culture at
organizational level for all relevant stakeholders (radiation users and policy makers). Other
aspects such as the response measures, nuclear security awareness, technical expertise,
regulatory controls were also studied and recommendations as per international best

practices/standard will be recommended to the decision makers in Botswana to enhance
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Botswana’s NSR and make it more effective and sustainable. This will assist Botswana in
reducing the illicit trafficking of nuclear and radioactive material which could have
catastrophic consequences if used by terrorists.

Finally, the recommendations in the research paper will assist the policy makers in
ensuring that Botswana contributes globally to the broader effort of preventing the use
nuclear weapons hence maintaining peace and stability. Through an enhanced NSR,
Botswana will be able to promote trust and cooperation in the global world hence limiting
any nuclear/radiological risk.

6. Research Tasks

The following set of specific research tasks were formulated to assist in achieving the

overall main objective of this study by guiding the systematic investigation and ensuring that

all aspects were comprehensively addressed,;

e Investigate the current status of the nuclear security culture for facilities using
radiation equipment and relevant stakeholders

e Identify and investigate gaps/challenges in the current legal and regulatory
frameworks by benchmarking on the established international standards, and best
practices.

e Assess radiation detection capability of Botswana in relation to other SADC
member states

e Analyze the country’s cooperation regarding international & regional bodies
(IAEA & SADC) and agreements (binding and non-binding) on nuclear security

e Analyze overall capacity and advantage assessments for nuclear security in
Botswana;

e Assess the current status of Botswana’s NSR through analysing its key
factors/elements

e To describe the context of international, regional and national legal framework
relating to nuclear security;

e analyze nuclear security dispositions, responses forces and weaknesses to
develop/improve the existing nuclear security detection architecture in

maintaining an effective nuclear security culture in Botswana;



e Propose joint co-operation mechanism to optimize nuclear security resources
among nuclear regulatory bodies and stakeholders in accordance with national
laws and regional practices.

e To describe the Obligations, Roles and Responsibilities of different institutions
and organizations with regards to the response and preparedness in case of

radiation emergencies.

The expected outcomes of these research objectives are to help Botswana implement

an effective and sustainable NSR, whereby;

The likelihood of nuclear/radioactive materials being stolen or illegally diverted for
malicious acts is reduced as there will be strict control/monitoring of any activity
involving such material through border controls to prevent illicit trafficking.

Detection and response capabilities will be greatly improved by installing detection
systems capable of identifying threats (e.g., illicit trafficking of unauthorized
nuclear/radioactive material)

A clear legal/regulatory framework incorporating all prosecuting offenses related to
nuclear security. This legislation and protocols will enable the competent authority to
address any violations and enforce measures related to nuclear security.

Continuous investment in personnel training and system upgrades at borders to ensure
that Botswana’s NSR is sustainable and committed to long-term security measures.
Botswana to comply with international treaties and agreements in promoting global
standards and accountability in preventing any acts of nuclear terrorism (e.g.,
ICSANT). This can be achieved by aligning its nuclear security protocols and
measures with these treaties.

Promotion of nuclear security culture among the competent authority (RPI) and its
relevant stakeholders where nuclear security attributes and characteristics are
maintained at both management and operational levels.

There will be established stakeholders assigned with tasks/responsibilities for the
nuclear/radioactive security systems and measures designated for detection, as well as
coordination and communication by technical support organizations.

Research Thesis

NSR plays a major role in the prevention and detection of illicit trafficking of nuclear

and/or radioactive material. This material could be used by adversaries to carry out nuclear
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terrorism which could have adverse health, economic, environmental and societal
consequences due to a potential nuclear security event occurring. However, the NSR is not
that effective as there are challenges/gaps in the system which makes it vulnerable for
terrorists to exploit. To solve the gaps/challenges in the current NSR, a complex approach to
improve the legislative/regulatory framework, detection capability, nuclear security culture
and other key elements of the NSR should be implored.
8. Research Methods
This research utilized a multi-method approach. The methodology was conducted
using the following processes:
e Literature review; Document analysis; Interviews; Qualitative Data Analysis;
Quantitative Data Collection & Analysis; Integration of findings and SWOT Analysis
9. Scope/limitation of the Study
Scope
This study basically focused on the enhancement of Botswana’s NSR with particular
emphasis being on the legislative/regulatory framework whereby there was analysis/review of
Botswana’s existing legislative and regulatory instruments governing nuclear security.
Regulatory documents such as the Radiation Protection Act, 2006 and all relevant laws were
also looked into to identify any gaps/challenges. Another dimension was to compare
Botswana’s framework against international conventions, treaties, and International Atomic
Energy Agency (IAEA) Nuclear Security Series (NSS) guidance so as to identify gaps and
areas for reform or harmonization with international obligations such as Convention on the
Physical Protection of Nuclear Material (CPPNM), International Convention for the
Suppression of Acts of Nuclear Terrorism (ICSANT), and United Nations Security Council
Resolution (UNSCR 1540). Another aspect was the evaluation of the existing detection
infrastructure and their operational effectiveness on the prevention, detection, and response to
the unauthorized use, movement, or trafficking of nuclear and other radioactive materials.
Another main focus was the nuclear security culture for all relevant stakeholders (e.g.,
frontline officers, operators of radiation emitting equipment) whereby key elements such as
leadership/commitment, responsibility, training/competence were evaluated to check their
effectiveness in enhancing nuclear security. However, other aspects that are of critical

importance in enhancing the NSR were also suggested.



Limitations of the Study

A few limitations were considered within the survey. It must be noted that excessive
secrecy in nuclear security is counterproductive, because a robust cooperation mechanism
depends on the sharing of trust and multilateral consensus among member states, hence on a
shared understanding of threats and responses. Due to confidential and non-public
information, the documents review process was likely to be limited as access was not granted
to any documents based on need-to-known security policy and need-to-share policy of
Regulatory Bodies as most nuclear applications in Botswana are owned by the government.
Relevant stakeholders in the nuclear security are government institutions.

Also, due to the sensitive nature of nuclear security subject, some of the sensitive
issues which are considered as classified information were neither discussed nor addressed in
the study.

The study was also conducted on a time frame basing mostly on the data from 2017 to
2024. The year 2017 was chosen as the starting point of my research looking at the fact that
the Botswana National Threat and Risk Assessment (NTA) on Nuclear and Radioactive
Materials was conducted, hence relevant stakeholders involved in Nuclear Security actively
participated in this exercise by sharing information from their different professional fields,
e.g., intelligence bodies, customs officers and law enforcement agencies. Therefore, the NTA
managed to provide more information on the legislative and regulatory framework,
competent authorities and their coordinating mechanisms, existing threats and risks, detection
and response infrastructure. These are key elements needed in the sustainability of an
effective development of an NSR, hence there will be enough data/statistics provided to
establish the basis for a research project/thesis.

I1. DISSERTATION VOLUME AND STRUCTURE

The dissertation has a volume of 238 pages and contains: table of contents, list of
abbreviations, list of illustrations (tables & figures), glossary, introduction, three chapters,
conclusion and four appendices. The main text comprises of 41 figures and 44 tables. The list
of references used in the research is 72. This includes scientific articles, textbooks and other
relevant documentation which was of significant contribution to the research study.

The dissertation has the following structure:
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2.1. Brief Overview (Methodology)

2.2. Literature Review

2.3. Document Analysis

2.4. Interviews
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2.8. Comparative Analysis
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2.10. Time frame of survey/data collection

2.11. Analysis of Organizational Nuclear Security Culture for Relevant Stakeholders
(Botswana)

2.12. General Survey on Nuclear Security Awareness Understanding (Stakeholders)
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materials
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3.4. Technical Expertise

3.5. Regulatory Controls

3.6. Nuclear Security Awareness
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3.9. Response Team

3.10. International & Regional Cooperation

3.11. Strengthen the SADC Nuclear Regulators Network (NRN)
3.12. National commitment to nuclear security

3.13. Updating the national threat assessment and the use of a risk informed approach
3.14. Effective planning and organization

3.15. Maintaining oversight of and regularly evaluating the nuclear security regime
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3.16. Managing and planning for sustainable operations

3.17. ldentifying and applying current threat information

3.18. Establishing and implementing an effective maintenance programme
3.19. Configuration management (CM) application

3.20. Promoting and sustaining a robust nuclear security culture

3.21. Nuclear security competences development & maintenance
Conclusion of Chapter Il
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I11. BRIEF DESCRIPTION OF THE CONTENTS OF THE DISSERTATION
INTRODUCTION

In the Introduction, the relevance/topicality of the research topic is verified. Ethical
considerations and the object/subject of the study are then outlined. The research problem,
main objective, research thesis, research methods and scope/limitation of the study are
also described as part of the Introduction.

CHAPTER I. CURRENT STATE OF THE NUCLEAR SECURITY REGIME OF
BOTSWANA FOR NUCLEAR/RADIOACTIVE MATERIALS

The First Chapter provides the context on the current state of the nuclear security
regime of Botswana for Nuclear/radioactive materials, whereby a detailed literature review is
discussed. This chapter also covers key elements of the international NSR and further
describes characteristics of Botswana’s current NSR and records of radiological
incidents/accidents that have occurred in Botswana.

Nuclear technology in Botswana is used mainly in health, agriculture, mining,
research, manufacturing and construction industries. However, if this material is stolen (out
of regulatory control), there is potential for such material to be used in criminal or intentional
unauthorized acts. These acts can lead to severe health, social, psychological, economic,

political and environmental consequences.
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This study, in the first step, evaluated the essential elements of the NSR, international
and regional tools for nuclear security, and then, analysed the current status and capacity of
nuclear security of Botswana as well as its members. In the last part, the study proposed
solutions to deal with weaknesses in Botswana’s NSR as well as a roadmap for their
improvement of the current one.

The threats posed by both nuclear and radioactive material cannot be underestimated
as they have a huge impact in both national & global security. Hence there is need for
countries to have an effective and sustainable NSR. Therefore, the study focused on
Botswana’s NSR in controlling and combatting nuclear terrorism and incidents, with the
main attention being shifted to the current NSDA/detection capability, nuclear security
culture and the legal/regulatory framework. However, other key elements of the international
NSR were also studied and will be recommended to Botswana policy makers so as to
maintain a sustainable NSR.

A multi-method approach was implemented, whereby literature review, document
analysis and expert interviews were used as a way of collecting data on Botswana’s nuclear
security policies, regulations and practices. Qualitative methods were then implored to
analyze data and identify gaps in Botswana’s existing NSR.

1.1.  Nuclear Security - Theoretical Overview

Nuclear security, just like nuclear safety, also seeks to protect society, property, the
environment and people from any potential harmful effects of ionizing radiation. However,
nuclear security deals mainly with intentional malicious acts which may involve any
nuclear/radioactive material or targeting the associated facilities or activities in possession of
such materials. It achieves this by mainly aiming to prevent, detect and respond to such acts.
1.2.  Nuclear Security Regime — General Overview

A country’s NSR comprises of the following:

The legislative/regulatory framework whereby there are administrative
systems/measures in place to oversee the nuclear security of nuclear/radioactive material,
associated facilities and/or activities; Organizations/institutions whose responsibility is to
ensure that the legislative/regulatory framework and any form of administrative systems in
nuclear security are fully implemented and Nuclear security systems/measures responsible
for the prevention of, detection of and response to any potential nuclear security events.

With the aim of achieving this objective, Botswana should establish, implement,

maintain and sustain an effective and appropriate nuclear security regime to prevent, detect
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and respond to such nuclear security events. The NSR is part of Botswana’s overall security
regime.
1.3. Key elements of the current International nuclear security regime

“The international NSR, which provides the legal and institutional framework for the
protection of nuclear material and nuclear facilities, is increasingly recognized as one of the
key elements of the international security system”* as stated by IAEA NSS No. 13.

e 1980 Convention on the Physical Protection of Nuclear Material (CPPNM) and
its 2005 Amendment - The main aim of the Convention is to prevent the theft or
unauthorized use of nuclear material and, its amendment will involve the sabotage of
nuclear facilities. Member states assumed obligations as a way of achieving the
Convention’s main goal, which is to provide adequate physical protection of nuclear
material that is used for peaceful purposes during its transport, use, and storage.
International transport of nuclear material is also covered in the Convention but some
provisions also apply to domestic transport as well.

e 2005 International Convention for the Suppression of Acts of Nuclear Terrorism
(ICSANT) - The main obligation under this Convention is to establish national laws
for acts of nuclear terrorism as part of a state’s legal responsibility and also to
prosecute such acts/activities using the international legal framework.

e UN Security Council Resolution 1373 (2001) - The suppression and the
criminalization of the financing of terrorism and also the prevention of terrorist
activities ‘support’ are some of the acts at which these measures are directed at. The
UN publication (2004) on UN Security Council Resolution 1540 states that, “The
resolution also calls upon all states to participate through bilateral and multilateral
arrangements in preventing acts of terrorism.”?

e UN Security Council Resolution 1540 (2004) - Adoption of resolution 1540 was
triggered by a response of the international community to the escalating threat of
proliferation of WMD by non-state actors. States are also required to implement
effective controls over WMD materials. These controls could include effective
Nuclear Material Accounting & Control System (NMACS), robust physical security

! |AEA (2013) Objective and Essential Elements of a State’s Nuclear Security Regime: Available at
https://www-pub.iaea.org/MTCD/Publications/PDF/Pub1590_web.pdf
2 United Nations (2004) UN Security Council Resolution 1540 (2004): available at
https://www.un.org/disarmament/wmd/sc1540/ (accessed 25 January 2023)
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barriers, export control measures and border controls. Also, states are required to

report on the measures that they have taken to implement the resolution.

e International & Regional Cooperation - For Botswana to have an effective and
robust NSR, there is need for international and regional cooperation. The country can
benefit from the following; Information sharing on alarms, trends and detector
performance; Voluntary Reporting of any nuclear security incidents to the IAEA
Incident and Trafficking Database voluntarily; Voluntary nuclear security event
reporting to neighbouring states (SADC member states)

e Legislative and regulatory framework - It is crucial for a state to establish and
maintain an effective legal and regulatory framework as a foundation for the
application of the national detection strategy.

e International transport of nuclear material and other radioactive material -
Most material used in nuclear fuel is transported several times during its progress
through the fuel cycle. Transport is frequently international and often over large
distances but is a very minor cost in the overall fuel cycle. The accountability of a
State for ensuring that nuclear/radioactive material are provided adequate protection
outspreads to the international transport thereof, up until it is properly transferred to
another State.

Other elements covered of the international NSR were; Offences and penalties
including criminalization; International cooperation and assistance; Identification and
assessment of targets and potential consequences; Detection of nuclear security events; IAEA
Nuclear Security Programme; IAEA Safeguards; IAEA Advisory Services and Missions;
Code of Conduct on the Safety and Security of Radioactive Sources.

1.4.  Characteristics of the Nuclear Security Regime in Botswana for
nuclear/radioactive materials

Botswana national detection strategy covers the three pillars of nuclear security being
prevention, detection and response of which each pillar is associated with specific nuclear

security functions assigned to competent authorities as shown in Figure 1.
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Figure 1: Security Pillars and their associated security functions
Source: Botswana National Threat and Risk Assessment on Nuclear and Radioactive
Materials (2018-2020)

e The Radiation Protection Act, 2006

The Act commenced on the 1%t April 2007 and it provides for the safe uses of atomic
energy and nuclear technology and for matters incidental thereto.

e Counter Terrorism Act, 2014

This act provides for measures to prevent and combat acts of terrorism including
financing of terrorism, to establish the Counter-Terrorism Analysis and Fusion Agency and to
provide for matters related thereto.

e Botswana Organizational Structure

The Radiation Protection Inspectorate (RPI) is under the Ministry of Communications
& Innovation. It became an Independent Department on the 1st April 2008 and was
established by the Radiation Protection Act of 2006 No 22. The Inspectorate is a public office
and accordingly, the provisions of the Public Service Act apply to the Director, Deputy
Director and the officers thereof. The Radiation Protection Act, 2006 publication states that,
“Its mandate is to administer to the safe use of atomic energy and nuclear technology and
matters incidental thereto.”®

The Radiation Protection Inspectorate has the following technical divisions which are

responsible for the following sections and functions

3 Sec 18 of the Radiation Protection Act of 2006
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Figure 2: Organogram showing RPI Organizational Structure
(Source: Tumelo Baraedi)
Competent Authorities involved in Botswana Nuclear Security
The identified competent authorities have been assigned some roles and responsibilities
depending on the nature of their duties. Some of the security roles and responsibilities are as

follows;

Table 1: Roles & Responsibilities of Competent Authorities in Botswana

Competent Authorities Security Role

Directorate of Intelligence | ¢ Conducting a threat or risk assessment with the help of RPI and other

and Security Service competent authorities; Initiate relevant investigations on information alerts
(DISS)

Radiation Protection | e Licensing of nuclear and Radioactive Materials and facilities; Provide
Inspectorate (RPI) training to other competent authorities on safety, security and detection

instruments; Developing the national detection strategy; Reporting Point Of
Contact for loss of nuclear and other radioactive material; Design, Procure,
deployment and providing technical support and maintenance of detection
system; Providing the resources necessary for planning, implementing, and
evaluating the nuclear security detection architecture and national response

framework
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Botswana Unified Revenue
Service (BURS Customs),
Botswana Police Services
(BPS)

Operating and maintaining detection systems; Securing ports of entry
including detecting illegal cross border movement of nuclear and other
radioactive material out of regulatory control; Detain and/or seize, recover

and control material, or render harmless any threat or associated device

Law Enforcement Agencies
(BPS, DISS, BDF and
DPP)

Defend public safety and criminal and terrorist threats, including threats from
nuclear and other radioactive material out of regulatory control; Prosecute

criminals and terrorists.

Ministry of Health

Provide medical service to the affected community as well as providing

awareness on public health risks from radioactive materials.

Source: Botswana Nuclear Security Detection Architecture Strategy (9 March 2018)

Threats and Risks

From the Nuclear Threat and Risk assessment conducted in 2018, the overall risk on
nuclear and radioactive materials in Botswana was LOW, but this should not lead to
complacency as a lot need to be done to mitigate those threats at medium and low ratings.
The threats posed by nuclear and other radioactive materials out of regulatory control are
beyond the management of regulatory body therefore calls for the state to identify relevant
competent authorities and stakeholders to detect and respond to nuclear and other radioactive

materials out of regulatory control.

National threat assessment analysis

The national threat assessment analysis conducted showed the economic corridors of
Kazungula/Martins-Drift and the Mamuno/Tlokweng/Pioneer to have considerable
movement of nuclear and radioactive materials. Figure 11 ranks the different corridors by
level of risk based on the risks as assessed in this document and the volume and type of
materials transported.
These busy corridors have high possibilities of Material out of regulatory control (MORC)
crossing borders undetected and therefore requires immediate deployment of detection

measures.
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Figure 3: SADC Nuclear and Radioactive Material Activity Map
Source: (Botswana National Threat & Risk Assessment on Nuclear & Radioactive
Materials (2018-2020), Page 21
Limitations/gaps identified by the national threat assessment - Personnel not fully
utilizing handheld detectors; Detectors not distributed to all existing border crossing points;
Existing laws do not explicitly provide for nuclear security requirements, controls nor

penalties; Lack of expertise in the field of nuclear security
Ongoing Developed Documents supporting the Nuclear Security Detection Architecture

e Concepts of Operations (CONOPS) for Import/Export of Radioactive Sources;
Standard Operating Procedures for Import/Export of Radioactive Sources;

Regulations on the Security of Radioactive Sources during Transport; Regulations on
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the Security of Radioactive Sources in Storage; Code of Conduct on the Safety &

Security of Radioactive sources

The government of Botswana through NDP 11 has allocated funds to Radiation

Protection Inspectorate to enhance the Nuclear Detection capabilities on ports of entry to help

curb illicit trafficking of Nuclear and Radioactive material out of control. The Inspectorate

will also provide technical training to other competent authorities as well as technical support

to the deployed detection equipment.

International Agreements (Nuclear Security)

Botswana has signed and acceded to some legal and non-legal binding international

instruments related to nuclear security. The country is party to the following international

agreements from which her nuclear security regime will derive its strength;

Table 2: International instruments acceded to by Botswana

Agreement

Accession date

Convention on the Physical Protection of
Nuclear Material (CPPNM)

September 2000

Convention on the Physical Protection of
Nuclear Material (CPPNME)-Amendment

September 2015

Convention on Early Notification of a
Nuclear Accident Convention on Assistance
in the Case of a Nuclear Accident or
Radiological Emergency

November 2011

International Convention for the Suppression
of Terrorist Bombings (Terrorist Bombings

Convention)

September 2000

Convention on Early Notification of a

Nuclear Accident

November 2011

Treaty on Non-Proliferation of nuclear

weapons

1967

Source: Botswana Nuclear Security Detection Architecture Strategy (9 March 2018)

Legislative framework (National Laws related to security)
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e Counter-terrorism Act; Intelligence Act; Chemical Weapons Act (Prohibition); Penal
Code & Aviation Security Act

Nuclear and radioactive materials incidents - It is however observed that there could be a

lax in the security of these sources as theft of sources has been reported, with construction

industry being the most affected sector. Table 3 below shows confirmed Security Related
radioactive incidents from 2008 to 2024.

Table 3: Confirmed Security Related Radioactive Incidents from 2008-2024

Incident | Source Type Incident | Remarks Reasons for theft

No.

1 Well Logging Accident | Source crushed during Accident
(Cs137) mineral exploration

2 Contaminated | Theft 16 out of 42 drums containing | Sell containers
Drums (Cs137) contaminated soil stolen

during site decontamination,
15 drums were recovered in
Maphashalala village (one
still missing).

3 Contaminated | Theft 5 drums out of the recovered | Sell containers
Drums (Cs137) 15 empty contaminated drums

were stolen from the same
End User Temporary storage
facility, all 5 drums were
recovered in Mookane village.

4 Contaminated | Theft 15 empty recovered Sell containers
Drums (Cs137) contaminated drums were

stolen from the same End
User Temporary storage
facility, none was recovered.

5 1*Density Theft Stolen at Good Hope Sub Investigation
Gauge District Council source ongoing
(Cs137/Am241) storage

6 2*Density Theft Stolen at Temporary Investigation
Gauge construction site storage in ongoing
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(Cs137/Am241) Palapye, (one source
discovered abandoned in

Sefhophe, one still missing)

7 1*Density Theft Stolen at Temporary Innocent
Gauge construction site storage in
(Cs137/Am241) Charles hill. Discovered in

Namibia

Source: Botswana WNational Threat and Risk Assessment on Nuclear and
Radioactive Materials (2018-2020)

Brief Overview of Botswana Detection Systems

The Radiation Protection Inspectorate (RPI) has an array of radiation detection
instruments of which includes general survey meters, general search instruments,
contamination monitors, Radionuclides identi-Finder, hand held gamma spectrometers, radon
monitors and Vehicle mounted search, analyse and identify instruments. These instruments
enable the inspectorate to offer technical support to other stakeholders.
Botswana has a relatively inadequate radiation detection capability at ports of entry. The
Inspectorate has deployed hand held RadEye Detection Equipment at sixteen (16)
commercial points of entry (Border ports and Airports) and are operated by Customs/BURS
officials. Botswana has about twenty-nine (29) official points of entry and this means only
55% of the border entry points have radiation detection equipment.
Facilities for storing and managing nuclear and radioactive materials

RPI manages a mini radioactive materials storage facility in Gaborone. The objective
of such facility is to ensure that all spent or used-up and confiscated sealed radioactive
sources and suspected radioactive material are properly stored and managed to protect the

public and environment against the effects of ionizing radiation.

General Nuclear Security Overview in SADC

Regional organizations in Africa such as SADC can provide an appropriate platform
for sharing experiences in nuclear safety and the effective coordination of a rollout of best
practices. One such attempt was the initiative to establish a specialized cooperative
mechanism of SADC member states — the SADC NRN. The SADC Protocol on Nuclear and
Radiation Safety was drafted with the intention to establish a Council of Ministers, as well as

the NRN Assembly and Secretariat. The protocol aimed to promote the interdependence and
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integration of regional nuclear regulatory institutions for the sake of harmonization and
standardization.
Elements of the National NSR

A robust NSR is crucial as it promotes effective systems and measures for the
prevention of theft, or malicious acts such as misuse or sabotage of nuclear facilities. These
could be used by terrorists to destroy critical infrastructure like dams and stadiums, hence
resulting in environmental and economical consequences which could be a huge blow for a
developing country like Botswana.

Planning for, preparedness for, and response to a nuclear security event - An effective
NSR ensures that there is appropriate response (at local, national, international levels) to
potential nuclear security events by relevant personnel in competent authorities and
stakeholders.
Sustaining a nuclear security regime - Sustaining an effective NSR requires robust efforts
be implemented and promoted in ensuring that nuclear/radioactive materials, associated
activities & facilities, and any detection technologies are protected from sabotage, theft or
any unauthorized use of such material
Identification and assessment of nuclear security threats - A robust NSR ensures that
internal and external nuclear security threats are thoroughly identified and assessed. Their
credibility must be assessed, regardless of whether the jurisdiction (internal targets) is within
or outside.
Use of risk informed approaches - The use of risk-informed approaches in nuclear security
is quite crucial as it plays a key role in ensuring that resources are effectively allocated to
protect against any potential threats to nuclear materials, facilities, and infrastructure.
1.5.  The Physical Protection System as element of nuclear security
The PPS is a comprehensive system that is designed to be effective against both sabotage
and unauthorized removal. Techniques for detection, delaying, and responding are included.
In order to provide defense in depth with a graded approach, to address the variety of risks
outlined in the relevant threat statement, and to safeguard against both unauthorized removal
and sabotage, it should involve people, procedures, and equipment.
Conclusion of Chapter |

There is need to strengthen the NSR through the development of economic and
technological activities in Botswana. However, it will be costly if the country tries to

strengthen its NSR without establishing an effective and comprehensive detection
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capability/(NSDA), legal/regulatory framework and a sustainable nuclear security culture
among relevant stakeholders.

The improved NSR will reduce the vulnerability to both the imperfection in the
current governance mechanism and the spread of threats to nuclear material, radioactive
sources and associated facilities and risks being unscrupulous elements that may want to
commit malicious acts that cause harm to the public, the environment, the economy, and have
a psychological impact on the society.

CHAPTER II: METHODOLOGICAL ASPECTS OF THE STUDY AND ANALYSIS
OF NUCLEAR SECURITY REGIME IN BOTSWANA FOR
NUCLEAR/RADIOACTIVE MATERIALS

In this chapter, research methodologies (qualitative, quantitative, mixed-methods,
interviews) were used in collecting data and analysis on the current status of different
characteristics of Botswana’s NSR. These included the legislative/regulatory framework,
detection capabilities at ports of entries, nuclear security culture at organizational level,
technical expertise, etc. The analysis of these aspects was necessary to identify the
gaps/challenges within Botswana’s NSR and suggest recommendations for enhancement.

2.1. Brief Overview (Methodology)

This dissertation engaged a mixed-methods research approach to investigate
Botswana’s nuclear security regime for nuclear/radioactive material. The methods used
looked at the effectiveness of the current legal and regulatory framework, detection
architecture, regulatory controls and the nuclear security culture for all relevant stakeholders.
The mixed-methods entailed the following; Literature review, document analysis, interviews,
both quantitative and qualitative data collection and analysis methods, and finally the
integration of the findings allowing for a comprehensive and in-depth understanding of the
research topic.

The research involved a face-to-face survey, questionnaire, google online
link/questionnaire submitted to the relevant stakeholders in nuclear security, e.g., radiation
workers in mines, hospitals using brachytherapy sources, well-logging companies, non-
destructive testing, frontline officers (BPS, BURS) and law enforcement agencies (DISS,
DPP), and also technical workers in the regulatory body (RPI). Three (3) participants from
each institution participated in the survey.

% The second step was to elaborate in detail the purpose/aim of the research and what it

entailed to all participants.
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A one-page 'project information sheet' was given to each participant. This outlined
the purpose of the study, who is undertaking the study, and how it will be
disseminated and used. The project information sheet entailed the researcher’s
contact details (email & mobile number). The aim being to allow participants to
easily contact the researcher in cases where participants required clarity, additional
information or wished to retract information or withdraw participation at any point.
Anonymity and confidentially were also explained in the project information sheet.
English was the language used in conducting the research. However, the project
information sheet was also translated to the local language (Setswana) where
necessary.

Voluntary participation was implemented. and informed consent was thoroughly
discussed with all participants.

However, for frontline officers in the national security e.g., DISS, BPS, it was
anticipated, that verbal as opposed to signed consent, was more readily obtainable.
Data collection was carried out on the institutions that work with nuclear/radioactive
materials e.g., frontline officers (BURS/BPS) at ports of entries/borders, and also
those at brachytherapy (hospitals) and Non-Destructive Testing. Each facility was
assigned a code using the categorization of radioactive materials for easy
Identifications.

The anonymity of participants was maintained and personal identification was not a
requirement.

The second stage (data collection) involved the regulatory body (RPI) and law
enforcement agencies (DISS, DPP). These are institutions who are mostly the lead
group in issues of nuclear security or any nuclear security related events.
Stakeholder meetings were then proposed and implemented with respective personnel
to understand their operational and organizational structures, and how they are
prepared in case any nuclear security event /threat occurs.

The third stage involved distributing questionnaires randomly to the general public
just to seek their main understanding and perceptions of nuclear security.

Ethics protocol/code of conduct was established for this stage of research, focusing
specifically on confidentiality of the respondents/participants.

For each meeting with relevant stakeholders, caution was taken to ensure that
sufficient time was allocated.
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e A summary report was also prepared whereby feedback on the survey findings will
be offered to the involved parties/authorities.

e For transparency, the findings of my research and project information will be shared
on an individual basis. However, confidentiality will be maintained at all times.

The recommendations for enhancement of the NSR in Botswana for
nuclear/radioactive materials will be shared with the Nuclear Security Coordination
Committee (NSCC) as they are responsible for communicating the Nuclear Security plan to
the relevant stakeholders/respective authorities as well as their organizational role to the
NSR.

This research methodology used a mixed-methods approach to examine Botswana’s
NSR for nuclear/radioactive materials by identifying gaps/challenges in the legal/regulatory
framework, nuclear security culture for facilities using radioactive materials, detection
architecture (measures & systems) and regulatory/operational controls in the country. A
comprehensive and robust understanding of the research topic was achieved through the use
of qualitative & quantitative data collection, and also analysis methods. The findings from
this research will contribute massively to the enhancement of the NSR in Botswana for
nuclear/radioactive materials.

2.2. Literature Review

A thorough review of relevant literature related to nuclear security regime was
conducted to examine the existing knowledge, theories, and frameworks related to detection
architecture, nuclear security, and legal/regulatory frameworks. The purpose of the literature
review was to set a foundation to gain an understanding of an effective nuclear security
regime and also identify research gaps/challenges that this dissertation intends to address.

2.3. Document Analysis

For my research, the document analysis was conducted to review/examine the existing
policies, Acts & regulations, nuclear security culture for relevant stakeholders in nuclear
security, and all practices relating to nuclear security in Botswana. The analysis also
included relevant documents, such as laws, regulations, emergency preparedness plans,
guidelines, standard operating procedures (SOPs), Concepts of Operations (CONOPS),
inspection reports, self-assessment reports and any official documents from national and
international organizations.

2.4, Interviews
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Semi-structured interviews were conducted with key stakeholders involved in nuclear
security in Botswana, including policymakers, regulators, practitioners, and experts. The
interviews were designed to explore their insights, and work experiences related to nuclear
security culture, and the regulatory framework in general. Interviews were also implored by
the researcher to allow the participants to give more results for analysis. The main aim of
using this method was to maintain uniformity throughout all the interview sessions. Closed-
ended and open-ended type of questions were also implored. Closed-ended questions main
purpose was to understand user preferences from a collection of answer options. To gain
details about particular sections in the interview, open-ended questions were used.

Expert Interview in Research Methodology

An expert interview in research methodology is a qualitative research technique used
to gather in-depth information from individuals with specialized knowledge or experience in
a particular field. This type of interview is valuable for exploring complex topics,
understanding expert perspectives, and gaining insights that might not be accessible through
other methods.

2.5. Qualitative Data Analysis:

The SWOT Analysis was mainly used as the main research method in evaluating the
current nuclear security regime in Botswana. The primary goal of SWOT analysis is to
increase awareness of the factors that go into making a business decision or establishing a
business strategy. Researcher Stephen J. Bigelow indicates that, “To do this, SWOT analyzes
the internal and external environment and the factors that can impact the viability of a
decision.”

The SWOT analysis addressed the following attributes that can be found in a state’s
nuclear security regime and nuclear security detection architecture; Legislative and
Regulatory Framework (Acts & Regulations); Technical expertise; Nuclear Security Culture;
International & Regional Cooperation; Availability of experienced workforce/trained
personnel; Detection capability e.g., instrument alarm or information alert; Nuclear Security
awareness for both radiation workers and the public; Regulatory controls (Inspection
Procedures) and Emergency Preparedness Plan for facilities using radioactive material

The analysis was then carried out to evaluate Botswana’s preparedness towards

establishing a sustainable and effective Nuclear Security regime by using the global standards

4(https://www.techtarget.com/searchcio/definition/SWOT-analysis-strengths-weaknesses-opportunities-and-
threats-analysis)
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and best practices as references. That was achieved by combining the internal factors
[strengths (+) & weaknesses (-)] and external factors [opportunities (+) & weaknesses (-)]
and proposing strategies at the end.

The following stakeholders partaked in the survey and specialized questionnaires
were sent to each stakeholder group; The Regulatory Body (Radiation Protection
Inspectorate); Facilities using radioactive material (hospitals, mines, well-logging, civil,
Non-Destructive Testing, brachytherapy); Front line officers (BURS (Customs), DISS,
BPS)); and Law Enforcement Agencies (BPS, DISS, BDF and DPP)

The sample of each stakeholder group personnel comprised of experts working in the
specific sector. The selection was done using a specialized selection criterion (technical
background & experience), the recommendations and availability of the experts.

2.6. Quantitative Data Collection and Analysis:

Quantitative data related to regulatory controls and nuclear security measures in
Botswana, such as statistical data, inspection reports, physical protection regime,
incidents/accidents relating to radioactive materials, detection measures and systems at ports
of entry and transit routes was also looked into. These were analyzed using descriptive
statistics and data visualization techniques. The quantitative data provided a quantitative
overview of the current state of the nuclear security regime for radioactive materials in
Botswana, identify gaps/challenges and the efficiency of nuclear security measures in place.

2.7. Integration of Findings:

The findings (both from the qualitative and quantitative data analysis) were then
integrated to offer a complete and fully outlined current status of Botswana’s NSR for
Nuclear/Radioactive materials with special emphasis on enhancing the legal & regulatory
framework, physical protection regime, detection of unauthorized acts involving
nuclear/radioactive material, response to nuclear security events and regulatory controls.
Finally, the findings were then interpreted through comparison and contrast. The purpose of
this exercise was to summarize the state of the current NSR and suggest recommendations
for enhancing Botswana's NSR and maintaining its sustainability.

2.8. Comparative Analysis
Comparative analysis can be viewed as a versatile and powerful research

methodology that allows researchers to systematically compare different cases or variables
to uncover meaningful insights. This is achieved by collecting relevant data and

implementing appropriate analysis techniques to fully address complex questions and
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recommending solutions that can contributing fully in enhancing the nuclear security regime
for Botswana.
2.9. Botswana Source Inventory Analysis

Materials or sources listed on the Botswana inventory ranges from category 2 to
Category 5. As of December, 2024, there are about 891 registered sealed radioactive sources
(estimation) in the national data base, Regulatory Authority Information System (RAIS).
These sources are made of wide range of radionuclides of different activities.
Figure 4 below shows the different radioactive sources listed in Botswana by their quantities.
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Fig. 4: Different radioactive sources in Botswana categorized by the type of
radionuclide. Source: (Botswana National Threat & Risk Assessment on Nuclear &
Radioactive Materials (2018-2020), Page 12))

2.10. Time frame of survey/data collection

It must be noted that the data collection was done from 15 June — 30 August 2024,
whereby interviewees from different stakeholders were each given questionnaires to fill and
complete. This was done using a Google form which was sent through emails. However, for
some interviewees, it was conducted in person where the researcher asked questions and
responses were captured. For example, the expert interview which included experienced
personnel from RPI in the field of nuclear security.

2.11. Analysis of Organizational Nuclear Security Culture for Relevant

Stakeholders (Botswana)

The purpose of using this method (interviews) was to assess nuclear security
indicators for both employees and leadership. This included attitudes, values, effective
communication and staff behaviour. The aim was to identify any practical gaps between
policy and practice which will help address gaps in human factor aspect therefore
contributing towards improving Botswana NSR. These will also help identify cultural

weaknesses (lack of training, ineffective communication skills), which can help formulate
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evidence-based recommendations needed in enhancing Botswana’s NSR hence achieving the

main objective and research tasks.

It must be noted that four (4) participants were interviewed from each type of practice. This
included the Radiation Safety Officer (RSO), Deputy RSO and two (2) radiation workers.
The total number of interviewees was one-hundred and twenty-eight (128).

CATEGORY TWO

LEADERSHIP

15
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O I

Expectations Effective Use of Authority Decision Making Involvement of Staff
Communication

]

m Strongly Agree Agree Neutral Disagree  m Strongly Disagree

Figure 5: Bar graph showing “leadership behaviour attributes” for users of category
two (2) sources (Source: Tumelo Baraedi)

Analysis

The leadership attributes for category two (2) sources demonstrates a strong nuclear
security culture by management. Most participants strongly agreed with the leadership
attributes as shown in figure 18, thereby indicating that leadership embraces a strong nuclear
security culture within the workplace by supporting its employees. An effective nuclear
security culture is crucial in promoting a sustainable nuclear security regime. Since this is a
high category source, it is quite critical for management to promote and sustain a strong
nuclear security culture to avoid any incidents of radioactive material being stolen, which can

lead to a potential nuclear security threat.
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EMPLOYEE BEHAVIOUR ATTRIBUTES
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Figure 6: Bar graph showing results for questionnaire on “Employee behaviour

attributes” for users of category two (2) sources

(Source: Tumelo Baraedi)

Analysis
The employee behaviour attributes for category two (2) sources demonstrate a strong

and effective nuclear security culture among staff. Most employees interviewed strongly
agreed (figure 19) with the employee behaviour attributes which are necessary to achieve an
effective nuclear security culture where workers understand the safety and security protocols
needed in relation to their work. This helps in ensuring that security protocols are maintained
hence avoiding any possible nuclear security incident or accident.

CATEGORY FOUR (4)
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Figure 7: Bar graph showing results of questionnaire on “Leadership behaviour

attributes” for users of category four (4) sources

31



(Source: Tumelo Baraedi)

Analysis:
Most interviewees responded with ‘strongly agree’ for the leadership attributes (figure

7), which is an indication that leadership abides by the attributes needed in obtaining an
effective nuclear security culture within its organization. The leadership behaviour for
category four (4) sources is quite impressive as it demonstrates serious commitment from
management in ensuring a robust nuclear security culture among its employees. This helps to

reduce any likelihood of the radioactive material being stolen.

EMPLOYEE BEHAVIOUR
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Figure 8: Bar graph showing results for questionnaire on “Employee behaviour

attributes” for users of category four (4) sources

(Source: Tumelo Baraedi)

Analysis:
The attributes for the employees are quite satisfactory as most people interviewed

provided positive responses on employee behaviour hence promoting a strong nuclear
security culture among staff. Most employees strongly agreed that the behaviour attributes
are practiced within the organization (figure 8) which helps in achieving a robust nuclear
security culture hence reducing any likelihood of illicit trafficking of nuclear/radioactive
material.

FRONTLINE OFFICERS (BURS CUSTOMS, BOTSWANA POLICE)
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Figure 9: Bar graph showing results for questionnaire on “Leadership behaviour

attributes” for Frontline Officers (Customs, Police)

(Source: Tumelo Baraedi)

Analysis:

Figure 9 demonstrates mixed reactions on the commitment of leadership towards
promoting an effective nuclear security culture in the workplace. Some interviewees strongly
disagreed with leadership maintaining some attributes, e.g., vigilance, effective
communication and decision making. The leadership attributes for frontline officers
demonstrates lack of commitment from management in motivating staff and promoting
nuclear security culture. Frontline officers (BURS Customs, Botswana Police) are deployed
at strategic ports of entry/borders where nuclear/radioactive material is transported in and out
of the country. Therefore, if leadership is not committed in promoting nuclear security culture
among its staff, it can have a major effect on the country’s overall nuclear security regime
hence contributing to the illicit trafficking of radioactive material as there will be no controls
in regulating the import/export of nuclear/radioactive material which is trafficked through the

borders.
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Figure 10: Bar graph showing results for questionnaire on “Employee behaviour

attributes” for frontline officers (Police, Customs)

(Source: Tumelo Baraedi)

Analysis:

Figure 10 indicates that most interviewees demonstrated a mixed reaction on employee
behaviour attributes. Most workers disagreed that the behaviour attributes were practiced by
staff in the organization while others were neutral. The attributes for the frontline officers
demonstrate lack of commitment from staff in promoting a strong nuclear security culture.
Workers are not fully dedicated to their work due to failure of adherence to procedures. This
can have a major impact on Botswana’s NSR as these frontline officers are mostly
responsible for using radiation detection instruments (Radiation Portal Monitors) at borders
to check for illicit trafficking of nuclear/radioactive material. Therefore, if these behaviour
attributes are not practiced, there will be no protocols put in the workplace to ensure that the
detection systems are used efficiently to detect any nuclear/radioactive material entering the
country illegal. This can lead to the radioactive material being acquired illegally by
adversaries and used for malicious purposes, e.g., using a radiation dispersal device as a dirty
bomb.

RADIATION PROTECTION INSPECTORATE (RPI) (REGULATORY BODY)
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Figure 11: Bar graph showing results for questionnaire on “Leadership behaviour

attributes” as responded by RPI

(Source: Tumelo Baraedi)

Analysis:
Figure 11 shows that most interviewees strongly agreed that the leadership attributes are

implemented by RPI management. This is crucial as the regulatory body is responsible for
ensuring that nuclear safety and security protocols are adhered to by all relevant stakeholders
in nuclear security. Therefore, there is need for RPI management to demonstrate strong
leadership attributes among its staff to ensure an effective NSR within the country. The
attributes for the leadership from the regulatory body demonstrates dedication and
commitment in promoting an effective nuclear security culture. There is effective
communication from management which is then shared with employees to maintain a robust

security culture.
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EMPLOYEE BEHAVIOUR
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Figure 12: Bar graph showing results for questionnaire on “employee behaviour

attributes” as responded to by RPI

(Source: Tumelo Baraedi)

Analysis:

Figure 12 shows that most interviewees responded with ‘strongly agree’ to ‘agree’,
indicating that the behaviour attributes are promoted and practiced within the workplace. It
must be noted that inspectors are responsible for carrying out radiological safety inspections
on all facilities using nuclear/radioactive material. Therefore, it is crucial for them to promote
the nuclear safety culture on all relevant stakeholders hence contributing towards maintaining
an effective NSR. The behaviour attributes from the regulatory body are satisfactory. Most
workers interviewed have demonstrated being highly competitive and abiding by the
attributes, hence maintaining an effective nuclear security culture.

2.12. General Survey on Nuclear Security Awareness Understanding

(Stakeholders)

Questionnaire

Table 4: Showing Questionnaire on Nuclear Security Overview and codes used to

represent the questions

Question CODE | Yes No Partial

Do you understand the term ‘Nuclear Security’? A
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Does Botswana regulate the import/export of nuclear and

radioactive material

Is there a security plan in your facility for
nuclear/radioactive materials in cases of

incidents/accidents

Do you understand the term ‘effective nuclear security

regime’

Are there nuclear systems/measures in place to curb

illicit trafficking of radioactive material

An effective Nuclear Security Regime is crucial in

reducing the likelihood of nuclear terrorism

Botswana has sufficient detection capability to control

illicit trafficking of nuclear and radioactive materials

There is need for harmonization of international

legislation regarding nuclear security to be reviewed

Orphan sources expose the society to the risk of

radiological accidents and terrorism.

a number of incidents has occurred due to the lack of

effective nuclear security systems

The Radiation Protection Act, 2006 covers issues of

nuclear security

Does Botswana have regulations on the security of

radioactive sources during transport

(Source: Tumelo Baraedi)

CATEGORY TWO (2)

Table 5: Showing analysis of results for questionnaire on users of category two (2)

sources (questions are represented by codes A-L)

CODE A B C D E F G H I J K L
YES 10 |15 |20 |10 |10 (15 |10 |15 |20 20 |0

NO 5 0 0 5 5 0 0 0 0 0 15 |15
PARTIAL 5 5 0 5 5 5 10 |5 0 0 5 5

(Source: Tumelo Baraedi)
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Figure 13: Bar graph showing analysis of results for questionnaire on users of category

two (2) sources (questions are represented by codes A-L)

(Source: Tumelo Baraedi)

Analysis:
The level of understanding on the nuclear security regime is quite minimal on this

group as demonstrated by the polls. Most workers were mostly familiar with the nuclear
safety aspects, but had very little knowledge on the security part.
CATEGORY FOUR (4)

Table 6: Showing analysis of results for questionnaire on “Nuclear Security Overview”

for users of category four (4) sources

(Questions represented by codes A-L)

CODE A B C D E F G H I J K L
YES 2 6 6 0 6 6 2 8 6 8 2 0
NO 2 0 0 4 0 0 6 0 2 0 6 6
PARTIAL 4 2 2 4 2 2 0 0 0 0 0 2

(Source: Tumelo Baraedi)
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Figure 14: Bar graph showing analysis of results for questionnaire on “Nuclear Security
Regime Overview” for users of category four (4) sources (questions are represented by

codes A-L)

(Source: Tumelo Baraedi)

Analysis:
The level of understanding here is quite impressive as witnessed in the polls. Most

workers generally understood the purpose and objectives of having an effective NSR. This
ranged from having legislative/regulatory framework and detection systems which can be
installed at strategic ports of entry to curb any illicit trafficking of nuclear/radioactive
material.

FRONTLINE OFFICERS (BURS CUSTOMS, BOTSWANA POLICE)

Table 7: Showing analysis of results for questionnaire on “Nuclear Security Overview”

for frontline officers (Customs, Police)

(Questions represented by codes A-L)

CODE A B C D E F G H | J K L
YES 4 6 2 2 2 6 2 8 8 8 4 0
NO 2 0 0 0 0 0 6 0 0 0 0 4
PARTIAL 2 2 6 6 6 2 0 0 0 0 4 4

(Source: Tumelo Baraedi)
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NSR OVERVIEW
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Figure 15: Bar graph showing analysis of results for questionnaire on “Nuclear Security
Regime Overview” for frontline officers (questions are represented by codes A-L)
(Source: Tumelo Baraedi)

Analysis:

The general overview of the NSR by frontline officers is quite minimal. Most of those
interviewed seemed to have little knowledge on the detection systems and legislative
framework. This might be due to the fact that there is less commitment from both leadership
and employees in promoting nuclear security culture within the workplace. However, there is
need to promote capacity building on these employees as they are the ones who deal with
regulating the import/export of radioactive material at Ports of Entries.

2.13. Expert Interview Analysis

The expert interview was done on the basis of the current status of Botswana in terms
of Nuclear Security. A Nuclear Security expert from the regulatory body (RPI) was
interviewed using the questionnaire below. However, some of the information could not be
shared as it was deemed confidential. The aim of this expert interview was to get a general
overview of the current state of the Nuclear Security Regime (NSR) in Botswana from an
expert, who has knowledge and experience in the field of Nuclear Security.

The purpose of using Expert Interview was to access specialized knowledge from nuclear
security expert on how Botswana’s NSR practically operates. This also helped to identify

gaps/challenges within Botswana’s NSR from a subject expert. This helped support one of
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my research tasks of mapping the weaknesses and strengths in the current NSR, which could
assist in suggesting recommendations for enhancing Botswana NSR to be effective and
sustainable.

The answers were represented in colour codes as shown by the key below;

KEY:

DONE
ONGOING
NOT DONE

Table 8: Showing results of questionnaire used by Nuclear Security Expert on the

Nuclear Security Regime in Botswana

Question Done | Ongoing | Not Done

Formalize the national detection strategy for material out of

regulatory control.

Consider procuring identification devices to be operated by
BURS for secondary inspections

Develop a maintenance plan for the equipment that will be

procured under the detection strategy.

Develop a response plan for nuclear security events as part of

the radiological emergency plan.

Develop the Concepts of Operation (CONOPS) before the

equipment is installed at the borders.

An effective Nuclear Security Regime is crucial in reducing the

likelihood of nuclear terrorism

Botswana has sufficient detection capability to control illicit

trafficking of nuclear and radioactive materials

Develop capacity for security in transport of radioactive

material

Establish a training material or a training program to include
nuclear security to be delivered to licensees and operators.

Consider expanding the national threat assessment to cover
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material under regulatory control and establishing a Design

Basis Threat.

Develop provisions for security in transport of nuclear and other

radioactive material to be included in the transport regulations.

Finalize the draft amendment to the Radiation Protection Act to
cover: nuclear security provisions, including minimum physical
protection provisions for nuclear material; provisions
addressing uranium mining; criminalization of offences
involving nuclear and other radioactive material, including
hoaxes and scams, in line with the CPPNM Amendment and the
International Convention for the Suppression of Acts of Nuclear
Terrorism (ICSANT)

Analyse technical and scientific support needs as the national

detection strategy is being implemented.

Botswana conducts radiation awareness trainings to both

radiation workers and the public

There are sufficient detection instruments at Ports of Entries to
curb illicit trafficking of nuclear and radioactive material

(Source: Tumelo Baraedi)

Analysis:

Fifteen (15) questions were submitted to the nuclear security expert regarding the current
status of the NSR in Botswana. Seven (7) questions were highlighted green indicating that the
functional areas have been completed. Six (6) areas indicated yellow and two (2) were
marked red indicating that the functional areas are still ongoing and some are not done
respectively. There is need to improve some of the functional areas in the Nuclear Security
Regime as indicated by the update from the nuclear security expert. There should be
provision for nuclear security systems/measures to be deployed at strategic points of entry to
detect any illicit trafficking of radioactive material. The legislative and regulatory framework

should also incorporate nuclear security provisions.
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2.14. Frontline Officers Questionnaire

Table 9: Showing number of frontline officers who attempted the questionnaire

Stakeholders

Number of Interviewees

BURS Customs

10

Botswana Police Servic

e

6

(Source: Tumelo Baraedi)

This questionnaire was used on frontline officers to check their level of understanding on the

use of handheld radiation devices and also protocols to be observed in case of alarms by

radiation portal monitors.

2.15. Comparative Analysis

A Comparative analysis was one research approach used in evaluating and contrasting

different countries with the main focus being on their regulatory frameworks, or existing

NSRs. The main aim was to draw meaningful conclusions that can inform/suggest

improvements in enhancing Botswana’s NSR.

Botswana, Zimbabwe, Zambia, South Africa, Namibia, Mozambique, Tanzania, Angola

DONE

ONGOING

NOT DONE
KEY:
No. Country Code
1 Botswana BW
2 Zimbabwe Z\W
3 Zambia ZM
4 South Africa ZA
5 Namibia NA
6 Mozambique MZ
7 Tanzania TZ
8 Angola AO

43



Table 10: Showing results for “Comparative Analysis on the six functional areas of
INSSP, Technical expertise & International/Regional Cooperation” as displayed by

eight (8) countries in the SADC region

Question

Legislative and Regulatory Framework

incorporates nuclear security

Threat and Risk Assessment conducted

periodically

Physical Protection Regime maintained

Detection of Criminal and Unauthorized
Acts Involving Material Out of Regulatory

Control conducted

Provision for a Response to Criminal and
Unauthorized Acts Including MORC

Sustaining a country’s Nuclear Security

Regime

Technical Expertise (Capacity Building)

International/Regional Cooperation

(Source: Tumelo Baraedi)

Analysis:

A comparative analysis method was used which focused on the six (6) functional areas of
the Integrated Nuclear Security Support Plan, the technical expertise (capacity building) and
international/regional cooperation (e.g., IAEA, SADC NRN). The aim of this analysis was to
check the status of Botswana’s NSR in comparison to its neighbouring countries, and also
suggest ways of improving the current NSR so as to have effective systems and measures
which can assist in combatting nuclear terrorism both regionally and globally. Seven (7)
neighbouring countries were used to compare their status with Botswana, namely Zimbabwe,
Zambia, Namibia, Tanzania, Mozambique, Angola and South Africa. The purpose of using
comparative analysis was to compare Botswana’s NSR against international instruments and
regional best practices. This helped identify gaps/challenges in the current NSR through
legal/regulatory framework, detection capability, technical expertise hence learning best

practises from countries with more established systems. This will assist the thesis in
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suggesting evidence-based recommendations that directly fulfil the main objective and
research tasks of this thesis.

The analysis indicates that South Africa possesses the most advanced and
comprehensive NSR compared to its SADC counterparts. Most countries in the SADC region
focus mainly on radiation protection with limited capacity in detection, legal/regulatory
framework and technical expertise. Due to its advanced experience and facilities, South
Africa can be viewed as the regional hub for nuclear expertise and security, while other
SADC members primarily manage radiological sources in medicine, mining, and industry.
They also rely heavily on regional and international support (e.g., IAEA) for nuclear security
capacity building. South Africa’s NSR can be classified as being robust and comprehensive
based on its advanced regulatory institutions, effective legislative/regulatory framework and
its strong commitment to international instruments (ICSANT, UN Security Council 1540).

The following table gives a comparative description of South Africa’s NSR versus
other SADC member states.

Table 11: Showing a structured overview of South Africa’s NSR in comparison to

SADC member states

Key Element STATUS
SADC Member States South Africa
Legal framework limited in terms of nuclear | Robust/Comprehensive nuclear

mostly on radiation safety laws

Regulatory body Narrow scope in Radiation

Protection Authorities/bodies

Nuclear infrastructure

security aspects. Laws focus | security and non-proliferation

NNR tasked with wide mandate

Uses focus mainly on medical,
industrial & mining and limited

research facilities

fuel cycle facilities, Research

reactor, isotope production,

Emergency preparedness

Limited to general disaster

management structures

Structured and dedicated plans
for nuclear/radiological

emergencies

Institutional capacity

Limited; often under-resourced

Specialized agencies (NECSA,
NNR, DMRE)
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Regional role Most countries are users of Nuclear leader in

are dependent on external support | in non-proliferation

Africa,

imported radioactive sources and | provider of radioisotopes, voice

International commitments Mixed ratification; some countries | Party to most key treaties
yet to join CPPNM/ICSANT (ICSANT, Pelindaba, UNSCR
1540), IAEA
Border & transport security Limited detection technology national detection systems

(Source: Tumelo Baraedi)

The comparative analysis between South Africa and other SADC countries indicates
an advanced nuclear sector/governance where scientific skill and knowledge can be tapped by
other member states in improving their nuclear regulatory processes. Strengthening detection
capabilities at ports of entries by Botswana & other SADC states could significantly curb
illicit trafficking of nuclear/radioactive materials thereby enhancing national sovereignty in
terms of nuclear security. The challenges/gaps faced by Botswana and many SADC member
states such as insufficient legal frameworks/regulations (nuclear security), limited detection
capabilities and ineffective response measures could be reduced through enhanced regional
collaboration, whereby synchronized actions and improved national regulatory frameworks
are shared by countries with established NSR’s (e.g., South Africa).

Significance of the conducted surveys and analysis of results in my PhD thesis

The main objective of this research work is to give an overview of Botswana’s
current NSR in the regulation of nuclear/radioactive materials in use, transport and storage,
and suggest recommendations to the policy makers (regulatory body & relevant stakeholders)
in enhancing the NSR. Therefore, the analysis of these results will help the research in
identifying the challenges and weaknesses within the current NSR. This included looking at
the existing legislative and regulatory framework, the nuclear security detection architecture,
the physical protection system and the nuclear security culture for all facilities using nuclear
and radioactive materials. The analysis of these results will assist the researcher in suggesting
recommendations that can be used by Botswana in improving its current NSR. An effective
NSR means that nuclear security systems/measures are all functional and also nuclear laws
are put in place to reduce the illicit trafficking of nuclear/radioactive material.

2.16. SWOT Analysis
The SWOT analysis addressed the following attributes that can be found in a state’s

nuclear security regime and nuclear security detection architecture, Legislative and
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Regulatory Framework, Technical expertise, Nuclear Security Culture, International &

Regional Cooperation, Availability of experienced workforce/trained personnel, Detection

capability e.g., instrument alarm or information alert, Regulatory Controls and Nuclear

Security awareness for both radiation workers and the public.

SWOT analysis methodology summary

The following bulletins are a brief summary of the SWOT Analysis that was derived

from Botswana’s current NSR.

Strengths

Botswana has ratified several international conventions/agreements which her nuclear
security regime will derive its strength e.g., CPPNM and its amendment.

The Radiation Protection Inspectorate (RPI) is a regulatory body in Botswana whose
mandate is to administer the use of nuclear and other radioactive material by ensuring
that safety, security and other matters thereto are maintained.

Botswana takes advantage of its cooperation with the International Atomic Energy
Agency (IAEA) through participation of workshops and trainings availed in nuclear

security to gain adequate professional education and expertise.

Weaknesses

Legislative and regulatory framework—> Existing laws do not explicitly provide for
nuclear security requirements, controls nor penalties.

Detection Capability—> Radiation detection capability is inadequate in Botswana as
evidenced by the lack of detection equipment at major inland routes and other ports of
entry with busy economic corridors e.g., Martins Drift Border Gate.

An ineffective Nuclear Security Culture at organizational/facility level-> This has
been observed mostly in facilities using nuclear gauges for moisture/density testing in
construction industries. Most workers in category 3 & 4 demonstrate a weak security
culture which can lead to lapses in regulatory compliance and failure to abide by the
security protocols.

Lack of financial motivation for staff involved in nuclear security, which might
compromise the quality and diligence of responsibilities assigned to workers in
maintaining an effective and sustainable nuclear security detection architecture.

Lack of technical expertise> There is insufficient trained workers in the field of

nuclear security within the regulatory body (RPI). Trainings are done through I1AEA

47



master’s degree scholarships and workshops/seminars. There are only a few workers
who have been trained through the IAEA master’s degree program.

Lack of awareness training for relevant stakeholders involved in Nuclear Security.
These include frontline officers e.g., BURS (Customs) and Botswana Police officers
who are stationed in borders and have also been assigned responsibilities to detect
radioactive material which is being illicitly transported by using detection equipment
like Personal Radiation Detectors.

Lack of funding from Botswana Government to provide adequate technical capacities
and infrastructure in terms of detection equipment. The budget is approved through
the National Development Plan, but its inadequate to cover most areas of interest like

major inland/transit routes.

Opportunities

Collaboration with organizations / universities on problems of interest for nuclear
security. Botswana government should make use of scholarships offered by IAEA in
nuclear security so as to ensure sustainability of nuclear security detection
architecture by strengthening national capabilities for human and technical resource
development.

Strengthen regional cooperation through the SADC Nuclear Regulators Network
where information sharing and technical experience will be crucial in improving areas
of interest in the nuclear security detection architecture. There is need for appropriate
coordination, sharing of resources, experiences among SADC Nuclear Regulators

Network.

Threats

Political instability and ethnic/religious disputes in the SADC region might allow for
illicit trafficking of radioactive material through porous detection systems or borders.
E.g., The current ongoing terrorist attacks in northern Cabo Delgado region in
Mozambique where thousands of civilians are killed indicates that if these radioactive
materials can be used to cause terror and panic if there are no effective and
sustainable detection equipment in place.

Due to education shortage and technical expertise in nuclear security, there is a

perspective of hiring staff with limited qualifications.
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2.17. Challenges to the Nuclear Security Regime in Botswana for
Nuclear/Radioactive materials
The following challenges are witnessed in the current NSR in Botswana for nuclear

and radioactive materials used by facilities and as per comparison with the standards set by
the International Atomic Energy Agency. They are as follows;

Leqislative & Requlatory Framework

However, as previously stated, these acts do not incorporate nuclear security aspects
which would assist to prevent and deter, and response to, theft, sabotage, unauthorized
access, illegal transfer or other malicious acts involving nuclear material, other radioactive
substances or their associated facilities.

There are gaps in the Radiation Protection Act, 2006 as compared to the IAEA’s NSS
No. 20. The following are some of the gaps identified;

e RPI Act, 2006 is more focused on radiation protection, safety/accident offences and
Inspectorate duties; whereas the IAES NSS. No. 20 requires a State to have a nuclear
security objective which includes prevention of malicious acts such as theft, sabotage
and also illicit trafficking of radioactive material.

e Assignment/clarity on roles and responsibilities on national coordination mechanism
for nuclear security is not defined in RPI Act, 2006. The Act establishes licensing
roles. However, IAEA NSS. No. 20 requires clear allocation of roles and an effective
coordination mechanism between national authorities.

e RPI Act, 2006 is more focused on safety non-compliance and obstruction, whereas
IAEA NSS. No. 20 calls for States to establish criminal provisions aimed at targeting
malicious acts such as theft, sabotage & illicit trafficking of radioactive material.

Suggested Actions

e Amend the Act to incorporate scope of nuclear security measures and declare state
responsibility on nuclear security aspects

e Legal/regulatory provisions that allow for competent authorities to be designated
security roles, and establish a national coordination framework

e Amendment of criminal provisions to criminalize malicious acts (theft, sabotage) and
align penalties/prosecutions using international guidance

Table 12: Showing mapping between Botswana’s Radiation Protection Act, 2006 and
specific provisions of the ICSANT (2005)

ICSANT article / obligation Where Botswana stands
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Arts. 7(4), 18-20 describe cooperation, e These are implemented through designated

information exchange and prevention national authorities or Points of Contact

measures e Section 33 gives Minister powers to issue
orders

Avrticles 6-12 cover jurisdiction, custody, fair e Not covered in RPI Act, 2006

treatment, prosecution/extradition e National criminal process & extradition

statutes used to implement such

Article 2 describes criminalization which can e Not explicitly covered in RPI
include use of radioactive material/device; Section 35 addresses regulatory breaches,
threats; attempts; accomplices rather than full ICSANT crimes

e Covered in Botswana criminal law

Party status Accession done on 12 July 2021 by Botswana

(Source: Tumelo Baraedi)

Detection Capability

CHART SHOWING NUMBER OF DETECTION EQUIPMENT
PER STRATEGIC PORT OF ENTRY
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Figure 16: Showing number of detection equipment per strategic port of entry in
Botswana
(Source: Tumelo Baraedi)

The analysis shows that some borders are either under-equipped or have no detection

equipment at all. Even though the level of detection deployment was based on traffic volume
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or strategic importance of each port (goods transported), this might create vulnerabilities at
borders with limited detection capabilities and allow illicit trafficking of nuclear/radioactive
materials. This might also create an opportunity for malicious actors to take advantage of
these gaps by transporting materials through Botswana.

Nuclear Security Culture (Organizational level)

Most facilities using nuclear and radioactive material in Botswana do not have an
effective nuclear security culture whereby effective communication, adherence to security
protocols and decision making is promoted in achieving a secure working environment that
prioritize accountability, vigilance and accountability so as to minimize any potential
radiation risk and ensure protection of both workers and the radioactive materials.

Technical Expertise

The technical expertise (RPI) available to provide scientific and engineering advise
on the design of detection systems and measures, operational concepts/procedures, data and
trend analysis is very limited.

Requlatory Controls

Regulatory controls e.g., enforcement measures do not cover detection of nuclear and
other radioactive materials. Physical protection checks done during inspections are based on
a graded approach, however they do not cover nuclear security issues e.g., minimal physical
protection requirements. The inspection sheets used during inspections of facilities using
ionizing radiation mostly address issues of safety.

Radiation awareness on nuclear security

Effective border controls are crucial in the prevention and/or detection of
unauthorized transport of nuclear and other radioactive material. In Botswana, the
BURS/Customs frontline officers have the duty to control entry and exit of people and good
at Points of Entries (borders). However, these officers have other national priorities and
security missions, hence the task of using PRDs to detect any unauthorized material is mostly
compromised.

Conclusion of Chapter II

Various research methods were used to analyse the current status of Botswana’s NSR
with the main purpose being to suggest recommendations that could be used by decision
makers in enhancing the NSR so as to monitor and detect any illicit trafficking of nuclear
and radioactive materials. The results from the surveys conducted on relevant stakeholders

involved in nuclear security indicates gaps/challenges within Botswana’s current NSR.
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These gaps could be found in the legislative/regulatory framework, regulatory controls and
detection systems. This paper therefore suggests recommendations which could be used by
policymakers in improving the existing NSR whereby there is an establishment of nuclear
security systems/measures which will be used for the detection of criminal or unauthorized
acts with nuclear security implications.
CHAPTER I1l: RECOMMENDATIONS FOR THE ENHANCEMENT OF THE
NUCLEAR SECURITY REGIME IN BOTSWANA FOR NUCLEAR/RADIOACTIVE
MATERIALS

This chapter suggests recommendations needed in maintaining an effective and
sustainable NSR whereby Botswana will have a comprehensive regulatory reform, effective
detection infrastructure and strong interagency coordination in trying to prevent the illicit
trafficking of nuclear/radioactive materials and empower national laws to criminalize illicit
activities. There is need for Botswana government to maintain an effective and sustainable
nuclear security regime that will have the capacity to minimize illicit trafficking of
nuclear/radioactive materials and also ensure that nuclear technology is used for peaceful
purposes only.
3.1. Legislative & Regulatory Framework

There is need for Botswana to improve its legislative/regulatory framework in
nuclear security as this will ensure the safe and secure use of nuclear technology as these
strong frameworks will go an extra mile in preventing potential threats such as sabotage or
theft of nuclear/radioactive material.
3.2.  Detection Capability

It is crucial for detection capacities (e.g., RPMs, Handheld radiation detectors) to be
strengthened at ports of entries to prevent trafficking of radioactive and/or nuclear material
S0 as to enhance Botswana’s NSR and also fulfil international obligations.
3.3. Fostering a robust nuclear security culture

A sustainable NSR can be achieved by having a robust nuclear security culture at
both national and organizational levels whereby competent authorities and relevant
stakeholders understand the attributes, behaviours and attitudes required to enhance nuclear
security.
3.4.  Technical Expertise

Technical expertise in nuclear security is crucial in the maintenance, implementation

of these installed detection equipment and also the calibration of handheld radiation
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detection devices which are used by frontline officers in detection and identification of any
radioactive material at ports of entries.
3.5.  Regulatory Controls

Regulatory bodies (RPI) should set specific safety and security requirements which
clearly indicate how nuclear/radioactive material should be transported, stored or handled.
These are necessary to minimize any potential risk of theft, diversion or accidents.

3.6.  Nuclear Security Awareness

Therefore, awareness will play a crucial role in enhancing a country's NSR by
improving preparedness, response capabilities, and overall resilience against nuclear threats.
Therefore, there is need to provide awareness training on radiation users and the public in
general.

3.7.  Promoting a balanced and graded approach

It improves a country's NSR by ensuring that measures are tailored, flexible, and
responsive to varying threats, risks, and resources.
3.8.  Nuclear Security Committee (NSC)

A well-structured NSC provides high-level, strategic oversight of any nuclear
security matters ensuring that all nuclear security aspects are coordinated. Therefore, it is of
paramount importance to have an NSC that will enable policies, regulations, technical
measures, training, and emergency response to be aligned, integrated, and effective. It will
also promote risk-informed approaches, accountability and decision making among
stakeholders.

3.9.  Response Team

An effective emergency response will enhance Botswana's nuclear security regime
through improvement of its ability to prevent, manage, and recover from any potential
nuclear security incidents. It is also crucial in maintaining national safety, strengthening
deterrence, and fostering global cooperation.

3.10. International & Regional Cooperation

International and regional cooperation in nuclear security plays a crucial role in
enhancing a country's nuclear security regime whereby a collaborative approach is
implemented to foster the sharing of resources, expertise, and best practices that can help

prevent nuclear terrorism, accidents, and proliferation.
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3.11. Strengthen the SADC Nuclear Regulators Network (NRN)

The SADC NRN is established as a regional platform to promote and strengthen
nuclear and radiological security and safety between member states in the SADC Region. Its
mandate is to facilitate harmonization, regional collaboration and capacity building in
nuclear security regulation among its member states.

3.12. National commitment to nuclear security
The NSR can also be sustained by maintaining a national commitment to nuclear
security whereby competent authorities, relevant stakeholders and authorized personnel are
motivated and empowered to carry out their nuclear security obligations.
3.13. Updating the national threat assessment and the use of a risk informed approach
A dynamic and proactive nuclear security strategy can be obtained by having a
national threat assessment and using a risk informed approach. A risk-informed approach is
ideal for addressing the likely threats (to nuclear security) and ensuring sufficient allocation
of resources.
3.14. Effective planning and organization

To maintain the safety and protection of nuclear/radioactive materials, associated
facilities, and technologies from malicious acts (theft, sabotage, or unauthorized access),
there is need for a state to conduct effective planning and organization in nuclear security.
3.15. Maintaining oversight of and regularly evaluating the nuclear security regime

To ensure that the NSR is robust and effective, it is critical to maintain oversight of
and regularly evaluate the nuclear security infrastructure.

3.16. Managing and planning for sustainable operations

To attain the long-term protection of nuclear/radioactive materials and their
associated facilities/activities, there is need for facilities to manage and plan for sustainable
operations in nuclear security. This means enabling security systems/measures to be
financially feasible and also resilient to evolving threats.
3.17. ldentifying and applying current threat information

It is quite critical for competent authorities and relevant stakeholders to continuously
upgrade their technical capabilities and apply the latest technology advancements so as to

bolster security measures.
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3.18. Establishing and implementing an effective maintenance programme

An effective maintenance program in nuclear security must be established and
implemented to promote the continuous resilience, reliability and safety of nuclear security
systems and installations.
3.19. Configuration management (CM) application

This is a systematic approach which can be used to manage the configurations of
equipment and systems for the entire duration of their lifecycles whereby there is consistent
maintenance, verification and updating of all components.
3.20. Promoting and sustaining a robust nuclear security culture

It ensures that nuclear/radioactive materials, associated facilities and activities
remain protected from potential nuclear security threats.
Conclusion of Chapter 111

It is of great importance for Botswana to have an effective and robust NSR as it will
play a critical role in ensuring that nuclear and radioactive materials are used solely for
peaceful purposes, and not diverted for malicious acts. For Botswana to enhance its NSR,
there is need for policy makers to shift their attention in improving the legislative and
regulatory framework whereby the national laws and regulations are amended to incorporate
nuclear security protocols and procedures. Detection capabilities can also be improved using
the graded approach where the focus is mostly on the ports of entry which have more

volumes of nuclear and radioactive material being transported.

CONCLUSION

Strengthening the NSR is a multi-faceted approach that requires Botswana to establish a
balance of legal, technical, operational, and cooperative measures to safeguard against the
malicious use of nuclear and radioactive materials. This research thesis will form the basis for
the design, implementation and sustainability of nuclear and radioactive security measures for
prevention, detection, recognition, identification, monitoring, and response to any potential
criminal acts that may involve nuclear and/or other radioactive material out of regulatory
control. This will enable decision makers to systematically prioritize investment in nuclear
security detection infrastructure and the legal framework as a monitoring tool. Enhancement
of the NSR for nuclear/radioactive sources requires Botswana to design and implement
effective measures to prevent, detect, and respond to the unauthorized use of these materials,

which can pose significant security threats, including terrorism or illicit trafficking. It must be
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noted that these collective efforts aim to prevent nuclear terrorism and illicit trafficking,
ensuring the safe and secure use of nuclear and radioactive materials both internally and
globally.

The competent authority (RPI) and other policy makers, can first shift their attention
to the detection capability, legislative/regulatory framework and the nuclear security culture
in the workplace as the main aspects that need to be improved. However, other aspects of the
international NSR can also be adopted in trying to achieve a sustainable NSR. This will assist
in promoting and practicing regulatory protocols in nuclear security which will ensure that
nuclear and radioactive materials are used solely for peaceful purposes as there will be
measures in place to monitor and control the illicit trafficking of such materials at borders
and other POE’s. The end result is the safe and secure use of such materials hence achieving

stability both regionally and globally.
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V.SCIENTIFIC AND SCIENTIFIC-APPLIED CONTRIBUTIONS
SCIENTIFIC

1.

In the dissertation, a specific methodology, based on appropriate methods and
corresponding to the main objective of the study, has been applied. The aim was to
establish the relevance of the Nuclear Security Regime (NSR) in both the national and
global context, by highlighting the gaps/challenges facing the current NSR in Botswana.
Through this methodology the state of nuclear security in Botswana has been studied
and recommendations for enhancement of the nuclear security regime has been given.
The thesis addressed specific vulnerabilities in the security of nuclear and radioactive
materials, technological & operational challenges in existing detection architecture,
legal & regulatory framework and the effectiveness of international
conventions/agreements as key aspects of the International NSR.

The main challenges and gaps to the NSR in Botswana have been identified and
analyzed. These included technological limitations, non-compliance, regulatory controls
and nuclear security culture, etc. The implications of these were also discussed with
reference to new and emerging threats to nuclear security.

Comparative analysis approach was used to compare Botswana’s nuclear security
framework with those of other countries (SADC) with similar socioeconomic or
regulatory contexts and best practice countries e.g., South Africa. It was also used to
assess Botswana’s legislative framework with IAEA guidelines and international best
practices. This was crucial as it assisted in suggesting recommendations for improving
Botswana’s NSR based on proven approaches from other and best practices.

SCIENTIFIC - APPLIED

5. Suggestions for the enhancement of the Nuclear Security Regime (NSR) in Botswana

have been formulated. These results/recommendations of the study will be suggested to
the competent authorities in Botswana, these results may find practical implementation
and thereby enhance the country's NSR. The policy & legal framework reforms could
also improve the global NSR by strengthening international treaties.
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