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I. OBIHA XAPAKTEPUCTHUKA HA ITPOBJIEMATHUKATA

AKmyannocm u 3HaYUMOCH HA RPOOIEMAMUKAMA 34 KOHKYPEHMOCNHOCOOHOCMMA HA
JlemuwiHume onepamopu 8 KOHYECUOHUPAHU Temuua

Temara 3a KOHKYPEHTOCIIOCOOHOCTTA Ha JIETUIIHUTE ONEpPaTOPHU € aKTyajHa C Orjiej Ha
MOBUIIABALIUTE CE€ W3UCKBAHMS KAKTO OT CTpaHAa Ha KJIMEHTUTE Ha JIETHINATa, Taka U Ha
npoMsiHaTa B HOPMaTUBHATa ypenda 3a oOcIyBaHe Ha IMbTHUIM U ToBapu. TemaTa € ocoOeHO
akTyasiHa 3a bearapus, 3a1oTo cTan1apTuTe B HUBOTO Ha 00CITy>KBaHE HAa MbTHULIUTE, U3MEPEHU
B 3aBUCHMOCT OT IUIONITA, KOSITO CE MoJlara Ha €IMH MbTHUK B 30HUTE Ha TEpMUHAJa Ha JIETUIIAaTa
B HallaTa cTpaHa ca TMOJ, MUHUMAaTHHUTE chriacHo knacudukarusata Ha [ATA. Ilenure Ha
CTpaTerusiTa 3a KOHIIECHOHHMpAHE Ha JIeTWUIIara B bearapus BKIIOYBAT - MOAOOpsSBaHE Ha
JeTUIIHATA HHPPACTPYKTYpa, KauecTBOTO U €(PEKTUBHOCTTa HA MPEAOCTaBIHUTE JIETUIIHU
YCIIYyTU CBITIACHO MEKIYHAPOJIHUTE CTAHJAPTH, CTUMYJUpaHE pa3BUTUETO Ha THPTOBCKU
NEHHOCTH, TMPUBIMYAHE HA 3HAYWTEIHW WMHBECTUIMU B JeTHINHATaA WHQpacTpykTypa, 0e3
IbPXKABHO (PMHAHCHpAHE WM TapaHIUW, IPEXBBPISHE OT IbpiKaBaTa Ha YaCcTHUS CEKTOp Ha
THPTrOBCKUTE PUCKOBE, CBbP3aHU C MHBECTUIIMUTE U CTONAHUCBAaHE Ha JIETUIIATa, MAKCUMHU3UPaHU
Ha 0o0muTe OOHKETHU MPHUXOAM (TaKCH, NaHBLU W Jp.) CJIe] W3MBJIHCHHE Ha MporpamMara 3a
KaMUTaJIOBU WHBECTHUIIUH.

MexnyHapOAHHIT ONMUT TOKa3Ba, Y€ Te3W eI MoraT Aa ObJaT MOCTUTHATH Ype3
npuenuuaHe HA YACMHUAL CEeKMop 3d UHEeCmupaue, YnpaejieHue u exkcnioamayus Ha
epasicoanckume nemuuja. ChIIECTBYBAT Pa3IUYHU (POPMH 3a MPUBINYAHE, KaTO: Hpooax)3coa na
aAemuwnama ungpacmpykmypa (BemukoOputanus, J[lanus, ['epmanus, ABCTpusi) WIH
npeoocmasAHemo U 3a ynpaeieHue, eKCnioamayus u UHEecmupane Ha 4acmHu onepamopu c
002080p UNU NO 3AKOH, KAMO 6 MO3U CAYYall 0bpiHcA8ama 3andasea coOCmMEeHoCmma Cu 8bpxy
nemuwnama un@pacmpykmypa - konyecuonupane (benrus, lsewnapus, CnoBenus, Utamus,
I'eprus, Typrus, Manta, Kunsp, I'epmanus, @pannus, benrus, Anbanus, Apmenus, bearapus,
ctpanu ot Oxna Amepuka).

Cnen aHanu3 Ha MEXIYHAPOIHHUAT OMMT, ChCTOSHUETO HAa HAIIMTE JETHUILNA U IIeJUTE,
KOUTO CH mocTaBsi bbarapus upe3 MUHUCTEPCTBOTO Ha TPAHCIIOPTA M ChOOIICHHUTA KaTO HaM-
yaauHa (hopma ce oka3zBa MOJIeNia Ha KOHIIECHITA, IIPU KOWTO JICTUIITHATA HHPPACTPYKTYpa OCTaBa
nyOauMdHa JbpKaBHa COOCTBEHOCT, NTPHUBIMYAT C€ 3HAYMTEITHU BBHHITHU WHBECTULIUU B
uH(ppacTpyKTypaTa, M3MOJ3Ba Ce HOY-Xay Ha YAaCTHUS OINEpaTop B JCTHIIHUTE U THPTOBCKU

JEWHOCTH, | Ce 3ara3Ba KOHTPOJIA M peTyJalisITa Ha CEKTopa OT CTpaHa Ha JbpiKaBaTa.

Xapaxmepucmuxa Ha o0exkma u Ha npeomema Ha usciedgane. Ozpanuyenus.
XapakTepucTHKA U OTPAaHUYEHNsI HA 00eKTa Ha u3cjaeaBane. Obekm Ha uzciedsane ca

JICTUIIHUTC OICPaTOPHU KOHUTO Ca KOHIICCUOHCPU HA MCKIYHAPOJHUTC JICTUIA B B’bﬂrapI/IH.
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Ozcpanuyenusama Ha obekma ce OMPEAETAT Ha IIBPBO MSCTO OT JIMILIEH3UPAHUTE MEXKITyHAPOTHUTE
nernma B P. Bbearapus. KeM MoMeHTa Ha H3CIIEIBAHETO KOHIIECHOHHPAHU MEXKIyHAPOIHU
nernma B bwarapust ca cnemnute: Codust (Bacun JleBcku), Bapna (AkcakoBo), Byprac
(Capadoro). Ocrananure ABE JETHINA C MEXAYHAPOJACH JIMIICH3 B HallaTa CTpaHa ca W3BBH
ob6xBara Ha o6ekTa - netutie [Inopnus (KpymMoBo) mpoabinkaBa 1a He KOHIIECHOHUPAHO, a JICTHIIIE
I'opaa OpsixoBuIa € mpegHa3HaYeHO caMo 33 Kapro TPaHCIOPT.

XapakTepucTHKa U OrPAHMYEHHS HA MPeIMeTa Ha U3cJieBaHe.

Ilpeomem na oucepmayusma € 3HAYCHUETO HA KOHIIECHOHWPAHETO 3a IMOBHIIABAHE Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha JICTHIHUTE OINEPaTOpH 3a KOHIECHOHUPAHUTE MEXKITyHAPOIHH
nerumia B benrapus. Ocpanuuenuama na npedmema ce TpenomnpeAetsaT OT cneuudukara Ha
KOHKYPEHTOCIIOCOOHOCTTa B cpepaTa Ha JICTUIIHATA HHPPACTPYKTYPa, JETULITHOTO 0OCTyKBaHe

OT KOHICCHOHEPA U Bb3MOXHUAT KOHTPOJI BHPXY KOHICCHUATA.

Llen u 3a0auu na uzcnedeanemo 6 OucCepmMayUOHHUA MPYO
I'naBHaTa meJ Ha AUcepTanUATa € J1a C€ U3CJIeABA Bb3AECHCTBUETO HA KOHIIECHOHUPAHETO

BBPXY KOHKYPEHTOCIIOCOOHOCTTA Ha JICTHIHHUTE ONEPaTOpPH Ha MEXIYyHAPOJHHUTE JIETHIA B
boarapus, KouTo ca 0TAaI€HN Ha KOHLIECUSI.

3agaunTe, KOUTO KOHKPETU3UPAT LieNTa B aucepranusra ca: 1) Jla ce HanpaBu 0030p Ha
U3CleBaHMusATa Ha crHenM@ukara Ha KOHIIECMOHHMPAHETO, KOHKYpPEHTOCIOCOOHOCTTa Ha
JIETUIIHUTE ONEPATOPU U OCOOEHOCTUTE HA KOHLIECHOHUPAHETO B IpakJaHcKara aBuanus; 2) [la
ce CHUCTeMaTH3UpaT U3CIeIBaHUATa 1O MpolIeMaTHKaTa 1 Jla ce o4epTae Moaxoa 3a COOCTBEHO
uscnensane; 3) Jla ce ch3nane Au3aiiH 3a EMIIMPUYHO U3CIIEABAHE U J1a CE IPOBE/E U3CIICBAHE HA
KOHKYPEHTOCIIOCOOHOCTTA Ha JIETUIIHUTE ONEPaTOPH KOHLIECHOHEPU Ha TPUTE KOHIIECHOHUPAHU
netunia B benrapus; 4) [la ce paspabotu ,,Moaen 3a moBuiaBaHe Ha KOHKYPEHTOCTIOCOOHOCTTA
Ha JIETULIHUTE omneparopu B bearapusa®; 5) Jla ce HampaBsAT W3BOAM U IPENOPBKU KbM
YIPaABJICHUETO HA JICTHIHATA HHPPACTPYKTYpa OT KOHLECHOHEPUTE U MPHISKAIIUTE IEHHOCTH
CBbp3aHM C Hes B Dbbarapus, ¢ orjgex Ha Bb3MOXKHOCTUTE 3a I[IOBHMIIABaHE Ha

KOHKYPEHTOCIIOCOOHOCTTA Ha JIETUIIIHUTE OIepaTOpH.

Te3a u xunomesa na uzcieosarnemo
Te3aTa, KoSITO wu3AMraMe B HAYAJOTO HA AWCEPTAIMOHHUS TPYH € CBBbp3aHa C

cneunuyHuTe e(pEeKTH Ha BB3JIEHCTBHE HAa KOHIIECMOHHPAHETO BBPXY BCHYKU ACHEKTH Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha JIETHIIHUTE omnepatopu. Ilo-KOHKpeTHO TS € ciegHara:
KOHIECMOHUPAHETO nMa IIPOBIDKUTEITHO ITO3UTUBHO BB3JICHCTBUE BBPXY

KOHKYPEHTOCIIOCOOHOCTTa Ha JIETHIIHUTE OIEepaTOpH, KOETO ce IMposBsBa BeAHara cien



MOEMAHETO Ha JIETUIIETO OT KOHLIECUOHEPa, HO CE 3aCUJIBa CJIE] MO-MPOIBIKUTENICH IEPUO]T HA
KOHIIecHs (cnen 3 v moBeve ToJuHN).

Taka dopMynupaHara Te3a mpeArnoiara U3CciIeJBaHe Ha XUIOTE3a, KOATO MOXe 1a Oble
IpoBepeHa C EMIIMPUYHU H3CleBaHUsA. XHIOTe3aTa II0-KOHKPETHO €  cJe/Hara:
KOHKYPEHTOCIIOCOOHOCTTa Ha JIETHIIHUTE ONepaTopH, C JAEWHOCT Ha TpUTE OBIrapcKu
KOHI[ECMOHUPAHHU JIeTUIa 3a mpeBo3 Ha mbsTHUIM W ToBapu (Codus, Bapua, Byprac) e
3HAUYMTEIIHA, KATO CE€ OIMPEAeis OT IPOIBIKUTEIIHOCTTa HA BPEMETO, B KOETO ONlepupa JCTUILHUSIT
orepaTop, BpPEMETO, KOETO € M3MHUHAJIO OT HayajloTO Ha KOHIECHSATa Ha JIETUIIETO U

I'bTHUKOIIOTOKA U TOBApOOOOPOTa Ha JIETUIIETO, HAa KOETO JIEHCTBA JIETUIIIHHS ONEpaTop.

H3zcneooseamencku nooxoou, memoou u UHCMPYMeHmMapuym.
[MomxoauTe, KOMTO Ce MpHIaraT B JUCEPTAIMOHHUS TPYA ca Tpu: 1) AHamutuueH; 2)

Emnupuuen u 3) Monenupane. B teopernunust 0030p akUEHTHT Maja BbPXY aHATUTHYHHSA
IIOJIXOJl, HallpaBE€H € TEOPETHYEH aHajlu3 Ha OCHOBHM OT IJIEJHA TOYKa Ha IpeaMeTa Ha
U3CJIEIBAHETO HAayYHU MyOsiuKanuu. V3BbpiieHo e mpoyuBaHe U CpaBHEHHE Ha U3CJeIBaHUS IO
pasraexaaHnuTe TeMu. ['J1aBa BTopa M TpeTa ca CBbP3aHM C MPUJIAraHETO HA EMIIMPUYEH MOAXO/,
a B IJ1aBa TPeTa € U3MO0JI3BaH U MOAX0/a Ha MOJIEIUPAHETO.

W3non3Banute MeTonM B JucepTalusaTa ca: 1) aHAIMTHKO - CHHTETUYEH MeEToJ (B
TeopeTHuHusl 0030p) 2) Metoau mpemonarand Bh3MOXHOCTH 3a MPOBEPKA HA XHUIOTE3U M
CTaTUCTUYECKU METOAM (AaHKETHUS METOJ, €KCIIEPTHU-OLIEHPYHU U CAMOOLIEHBYHH METO/U) - B
u3cieoBaTeNckara 4acT, KOsATO € BbB BTOpa IJlaBa Ha AMcCepTalusaTa U 3) NPOEKTUpaHE U
IIPOLIECHO MOJIETIMPAHE B TPETA IJ1aBa.

NHcTpymeHTapyymMa  Ha  HM3CIEABAaHETO  BKIIOYBA  EMIIMPUYHU  HHCTPYMEHTH
MPEACTABIISIBAIIM YTBBPAECHU METOIUKU: 8bNPOCHUYU, EKCNEPMHA OYEHKA, NPOMOKOAU 30 OYEHKA
Ha OusHec npoyecu U MAPKeMUH2S08U NOIUMUKY, AHAIU3 HA KoepuyueHmu noxKazeauju
@unancogomo cvcmosHue, KaKTO W CIECLUAIHO INPOCKTHPAHW 3a LEeNTa Ha H3CIEABAHETO
UHCTPYMEHTH: aHKemHa Kapma, cmpykmypupano unmepsto. 3cnenopareiackust copTyep, KOUTO

€ M3MOJ3BaH € crarucTuueckara nporpama SPSS u oduc nmpunoxennero EXCEL.



II. CTPYKTYPA U CbABPKXAHUE HA JTUCEPTALIMOHHUSA TPY/]

I'maBa IIspBa. TEOPETHYHA IHOCTAHOBKA HA
KOHIHECHOHHUPAHETO HA JIETUIIIATA

B rnaBa nbpBa - TeopeTnyHa noctaHOBKa Ha po0ieMa ca MpefCcTaBeHH Pa3InyHU aClIeKTH
Ha TEOPETUYHOTO M3Clie[BaHe Ha mpobiemaTukara. ChIbpKaHUETO € CTPYKTYPUPAHO B YETHPHU

naparpada.

1.1. Cbmnocm U OCHOGHU XapaxkmepucmuKu Ha KOHUuecuonupanemo
Konnecnonupanero mpezacrasisiBa ¢popma Ha MyOIMYHO-4aCTHO MAPTHHOPCTBO, KOATO

npuao0MBa BCE MO-TOSIMO 3HAYCHHE B YIPABICHUETO HAa CTPATErMYECKH HMHQPPACTPYKTYPHH
00eKTH, BKJIIOUUTENHO JeTuiara. B maparpag 1.1. Ha mbpBa ry1aBa oT JUCEPTALIMOHHUSA TPYH Ce
pasriexja ChUIHOCTTa Ha KOHIIECHOHMPAHETO KaTO MPABHO-MKOHOMUYECKO SIBJIEHHE, KOETO Ce
HaMMpa Ha MpeceyHaTa TOYKa MEeXIy IMyOIMYHUs HHTEPEC U YacTHATAa HHUIMATUBA. AKIICHTHT €
[IOCTaBeH BBPXY JACPUHUIMOHHUTE OCOOCHOCTH, (PYHKIMOHAIHUTE XapaKTEPUCTHUKU H
peryiaTopHara paMKa Ha KOHIIECMOHHUSI MEXaHHU3bM, ChC CIICLUATHO BHUMAaHUE KbM HETOBOTO
IPUJIOKEHNE B CEKTOPA Ha JIETUIIHATa UH(paCcTPyKTypa.

Konnecusita kaTo mpaBHa KaTeropysi ce 0TJINYaBa ¢ ACHO U3Pa3€HO JIeIerupaHe Ha PaBOTO
3a MOJI3BaHE, EKCIJIoATAllUs WM yNpaBJIeHUE HA JaJeH MyOJrueH aKTHB HA YacCTHO JIMIE (WIH
IOPUJINYECKO JIMIIE) 3a OIpelesieH CPOK M MpHU KOHKPETHH YCJIOBHS. B HamuoHalmHOTO H
MEXIYHApOJAHOTO 3aKOHOJATEJCTBO CE€ YCTAHOBSIBAT OCHOBHMTE NAapaMeTpU Ha KOHIECHOHHMS
JIOTOBOP, KOWTO BKJIOYBA [1paBaTa, 3aJbJKCHUSTA, CPOKOBETE, UHBECTULIMOHHUTE aHTAKMMEHTH,
MEXaHU3MHUTE 32 KOHTPOJI M OTYETHOCT, KAKTO M PA3MOpeIOUTE OTHOCHO Bb3MOKHU IIPOMEHH WJIH
npekparsBaHe Ha gorosopa (Anekcanipos, 2012; eanos, 2019).

B ananu3a ca pasrpaHMYeHH OCHOBHUTE €JIE€MEHTH, KOUTO OTJINYABAT KOHIIECHOHUPAHETO
OT Jpyru (GOopMH Ha yIpaBieHHE WU IpuBatu3anus. Ha mbpBo MsCTO, KOHIIECHATA HE BOJIU 10
NpOMsiHA B COOCTBEHOCTTa — AKTUBUTE OCTaBaT IMYyOJMYHH, KAaTO KOHILIECHOHEPBHT IOJIydaBa
OTpaHMYEHO BELTHO IPABO 3a OIpeneseH nepuod. Ha BTOpo MACTO, KOHIIECUUTE 3a0bJKUTEIHO
BKJIIOYBAT MHBECTUIIMOHEH KOMIIOHEHT — YaCTHHMAT OIEpaTop CE€ aHraxupa C HU3rpaxjaHe,
MOJICpHU3aLUS WIK OAIPHKKA Ha HHPpacTpykTypara. Ha TpeTo MscTo, MMa puchia CUMETpUs
MEXIy IMOJI3UTE M PUCKOBETE — JIbpXKaBaTa MPEJoCTaBsi MPaBOTO Ha CTOMAHCKA JEHHOCT, HO
KOHIIECMOHEPHT [T0EMA 3HAUUTENHA YacT oT pucka (bosHos u ap., 2020).

Oco0eHO BaXHO € MOJYEpPTaBAHETO HA IpaBHaTa M MKOHOMHYECKa cnenuduka Ha
KOHIlIeCHOHHUTE Mozenu. Te ce peanusupaT upe3 cnenu(GUUHU JOTOBOPHU OTHOIIEHUS MEXITY
nyONuYeH opraH M YacTeH MapTHHOP, B KOUTO aKIEHTHT € IOCTaBeH BBPXY YCTOWYMBOTO

ynpaBieHue, e(PeKTUBHOCTTa M KadeCTBOTO Ha MPEAOCTABIHUTE YCIyrd. MexayHapoaHaTa



NpaKTUKa pa3KpuBa Pa3IUYHU MOJEIM Ha KOHIECHH — OT Kiacuuecka ,,build-operate-transfer*
(BOT) no cmecenu BapuaHTH C ydacTHe Ha AbprkaBaTa B yrpasieHueTo. HezaBucumo ot Mozena,
OCHOBHA XapaKTEPUCTUKA Ha KOHIECHSTA € IBJITOCPOYHOCTTA Ha JI0TOBOpA M sICHATa peryJianus
Ha WHBECTUIIMOHHMTE U ekcrutoaTannonHu anraxxuMmednT (UNCTAD, 2020; EK, 2017).

[Taparpadgst noxyepraBa U TpaHC(HOPMALIMOHHMS XapaKTep HAa KOHLIECHOHUPAHETO KaTo
MHCTPYMEHT 3a MOJCpHHU3allMs Ha MyOnuuHaTa MHOpacTpykTypa. JleTuimara, KaTo THIUYHH
O00EKTH Ha KOHIIECHOHUpPAHE, CE XapaKTepu3HpaT C BUCOKA KalMTaloOBa WHTEH3MBHOCT H
CTpaTETMYeCcKO 3HaueHUe. B TO3M KOHTEKCT KOHLECHMTE C€ Pa3IVIekJaT KaTo MEXaHHU3bM 3a
IPUBIMYAHE HA YaCTEH KamuTajl M eKCIepTH3a IpH 3ama3BaHe Ha IyOJMYHHUS KOHTPOJ H
perynanus. Taka ce moctura 6ajaHc Mex 1y HKOHOMHUYECKa €)eKTUBHOCT, COIIATHA OTTOBOPHOCT
¥ ycToiunBo passutue (31atkos, 2021; Hotos, 2018).

Baxen akueHT B maparpaga € TIIOCTaBeH BBbPXy HOpMaTHBHaTa ypenda Ha
KOHIIECHMOHUPAHETO B bbarapusi. AHaIM3MUpaHa € AeicTBalllaTa 3aKOHOBA paMKa, yCTaHOBEHA ChC
3akoHa 3a koHuecuute (3K) U HEHHOTO CHOTBETCTBUE C €BPONEWCKOTO MPABO, BKIFOYUTEITHO
Hupextua 2014/23/EC. U3scHsBa ce pondTra Ha OpraHUTE MO MPEJOCTaBsSHE Ha KOHIIECHH,
KPUTEPUUTE 3a MOAOOp HAa KOHIECHOHEPH, CBhIBP)KAaHUETO Ha KOHIIECMOHHHUS [OrOBOP H
MEXaHU3MUTE 32 KOHTPOJI. Y TOUHSBA C€ ChIIIO TaKa M CbBMECTUMOCTTA Ha ObJIrapcKaTa MpakTUKa
C M3MCKBAHMATA 32 MPO3PAYHOCT, KOHKYPEHLMS U MPONOpLUUOHAIHOCT (MUHUCTEPCKH CBBET,
2020; EBporneiicka komucus, 2014).

[TaparpadgbT npeacTaBs U CpaBHUTENCH IIPETJIE HAa KOHIIECHOHHATA IPAKTUKA B Pa3InYHU
ctpanu ot EC u cBera. AHanu3upaHu ca npumepu oT jetumara B MrounxeH, [Tapuxk, JIoH0H,
HctanOyn u ap., KOUTO MOKA3BaT pa3sHOOOpa3He OT MOAXOIU, HO U 00IIa HACOKA KbM 3aCHJIBaHE
Ha eQEKTUBHOCTTAa M PEHTAOMIHOCTTa HA JIETHIIHUTE OIEPaTOPH dYpe3 KOHIECHOHHUPAHE.
[IpencraBenu ca ChIIO PUCKOBETE, CBBP3aHU C TO3M MEXAHU3bM — BKJIIOUUTEITHO OMACHOCTTA OT
MOHOIOIN3aLHUsA, 3ary0a Ha IMyOJIMYeH KOHTPOJ M COLMAIHU MOCIEICTBHA. Te3u pUCKOBE ce
YPaBHOBECSABAT YpE3 CTPOrM peEryJallud, KJIay3d 3a CaHKLIUU, MEXaHW3MHM 3a 3allura Ha
oOmIecTBeHHsI MHTEPEC U MPeIBapUTENIHU OlleHKH Ha Bh3nercTBrueTo (ACI Europe, 2020; Grancay,
2009).

Baxxen u3BoJ B MbpBUs Naparpad Ha IiaBa I'bpBa €, Y€ KOHLIECHOHUPAHETO € HE MPOCTO
MHCTPYMEHT 3a TpaHc(hep Ha OlepaTuBHA NEHHOCT KBbM YaCTHHS CEKTOp, a II0-CKOpO
CTpaTeruyecka IMOJUTHKA C JBITOCPOYHM HMKOHOMHUYECKH, COLMAIHM W MHCTUTYLHOHAJIHU
nocienuiy. ITopaau ToBa epeKTUBHOCTTa HA KOHLIECMOHHMS IIPOLEC 3aBUCU OT Ka4eCTBOTO Ha
MyOJIMYHOTO yTpaBJICHHE, EKCTIIEPTHATA OIlEHKA Ha MPOEKTUTE M CIIOCOOHOCTTA 3a OanaHCHUpaHe

Ha UHTEPECUTE MEXKIY AbpKaBaTa U YaCTHUS NTAPTHBOP.



B 3akmiouenue, maparpad 1.1. moctaBs ocHoBaTa 3a IO-HATAaTBIIHUS AaHAJIU3 B
JUCEPTALMOHHUS TPY/I, KaTO SICHO OuepTaBa TEOpPETUYHATA paMKa, B KOATO CE pa3BHBa TEMAaTa 3a
BB3JCHCTBUETO Ha KOHLECHOHUPAHETO BBPXY KOHKYPEHTOCIIOCOOHOCTTa Ha JICTUIIHUTE
oneparopu. BbBenenure aepuHUIMM, KOHLENIUM U PETYJIATOPHU MEXaHM3MM CIIy»KaT KaTo
OTIIPaBHA TOYKA 3a CMIIMPUYHWUTE M3CICIABAHUSA B CIEIBAIIUTE IJIaBU U 3a MU3TPaKJAHETO Ha

HUHTCrpajHug MOACII, IMPCAJIOKCH OT aBTOpaA.

1.2. Konkypenmocnocoonocm na 1emuuinume onepamopu — Cheyupuunu yciosus u
daxkmopu.

KonkypeHToCIOCOOHOCTTa Ha JIETUIHUTE ONEpaTOpU IMPEACTaBIsiBa KOMIUIEKCHA H
JUHAMHUYHA KaTeropusi, KOSTO 3aBHCH OT MHOKECTBO OOEKTHUBHU M CyOeKTHBHH (hakTopH,
CTPYKTypUpaHH B crieU()UIHU WHCTUTYLMOHAIIHYU, HHOPACTPYKTYPHH, PETYJIATOPHU U Ma3apHU
ycioBus. B KOHTEKCTa Ha CHBPEMEHHOTO BB3AYIIHO ABUXKEHUE, JICTUIHUAT ONEpaTop He
U3MBJIHSIBA EIWHCTBEHO pOJIATa HA JIOTHCTUYEH IOCPEIHUK, a C€ TPEeBpPbhINa B KIIOYOB
CTpaTerMueckyd areHT, KOWTO BiMse MPSIKO BHPXY HAIMOHAJHATa M PErMOHalHA CBBP3aHOCT,
WKOHOMHYECKAaTa aKTUBHOCT M YCTOMYMBOTO pa3BUTHE Ha TpaHcmoprtHata cuctema (ACI, 2021;
HBanos, 2013).

Onpedenenue u 0bxeam na 0euHOCMMA HA JeMUHUMe onepamopu

JleTuiHuTe ONEepaTopu ymnpasisABaT LIMPOK HAOOP OT NEHHOCTU, KOUTO 0OXBAIaT BCUUKH
aCmeKTH OT eKCIUIoaTaluaTa Ha JeTUIIHaTa HMH(pacTpykTypa — OT OOCIy>KBaHETO Ha
BB3/IyXOIUIABATEITHH CPEJICTBA U TFTHUIIM J0 MOIPHKKATa HA HA3EMHU ChOPBHKECHHUS, TEPMUHAIIN
u mepoHu. B oOxBara Ha TAXHAaTa NEHHOCT MOMAAaT M KIIOYOBH €IIEMEHTH Ha CHUTYPHOCTTA,
TOBapO-pa3TOBApHUTE IMPOLECH, YIPABIEHUETO Ha Ha3zeMHHUS Tpaduk, CcHaOIsSBaHETO,
NOJJIPBHKKAaTa Ha CHUCTEMH 3a pa3MpassiBaHe, 3apexzaaHeTo ¢ ropuBo u T.H. (ACI, 2021).
OneparvBHaTa eheKTUBHOCT Ha JIETUIIHUTE OTIEPATOPH CE OMPE SISl HE CaMO OT TeXHHS PECypCceH
KaIaluTeT, HO M OT CIIOCOOHOCTTA UM JIa MHTErPUPAT HOBU TEXHOJOTUU U Ja Ch3aNaT YCIOBUS
3a 0e30IacHa, peHTa0WIHA U YCTOWYMBA €KCIIIoaTalus Ha cbopbkeHusaTa (MBanos, 2013).

IIpeouzeuxamencmeama npeo 1emuuHume onepamopu 8 Cb8PeMeHHU YCl08Us.

B kxoHTekcTa Ha rimoOamHaTa MKOHOMHUKA, JIETHIIHUTE OMEPATOPU Ca M3MPABEHU IMPE
peauiia CTPYKTYpHH U TIa3apHH NMPEAU3BUKATENCTBA. YacT OT TSAX MPOU3THYAT OT CE30HHOCTTA HA
I'bTHUKONIOTOKA, BUCOKAaTa CTENEH Ha peryjanus, W3MCKBaHUATA 3a LU(PPOBU3ALMS, KAKTO U
pacTsIIUTe pa3xoau 3a MOAAPHKKA M WHBECTHIMM B YCTOMYMBH TeXHOJIOTMU. PermonamHu
pasznuuMs, TEONMOJUTHYECKa HECTAaOWIHOCT ¢ EKOJOTHMYHA HOPMATHBH  JOIMBIHUTEIHO
YCIOXHSBAT Mpoleca Ha yrpasieHue Ha netumiata (ACI, 2021). B cbmoro Bpeme, yBenuueHara

KOHKYPEHLIUS MeX 1y JieTuInara B EBporna — 0co0€HO MeXy perTHOHATHUTE XHOOBE — U3UCKBA OT



ONEPATOPUTE TI'bBKABOCT, CTPATETMYECKO IUIAHUPAHE M HEMPEKbCHATO YCHBBHPIICHCTBAHE HA
YCIIyTHUTE.

Cropen ananmsa, TPEJCTaBeH B JUCEpPTAIUATa, OBITapCKUTE JIETHINA — U Hail-Beue
Jletume ,,Bacun Jlecku (Codust) — mokazBaT Obp30 Bb3CTAaHOBSIBAHE CJIE]] KPU3UCHU CUTYyAITH
karo nmangemusara COVID-19, karo gocturat 84% ot mpTHHKONOTOKA oT 2019 1. (ACI, 2021).
ToBa ce ABIKM OTYACTH HA TpeoOdsiamaBalius [ HA PEAOBHU IOJIETH W HMHTETPALHSTA B
MEXKIYHApoJAHH  Mpexu. TakuBa crneuupukd  oQopMAT  pasauyHUd  NpoPuiam  Ha
KOHKYPEHTOCIIOCOOHOCT, KOUTO 3aBUCAT HE caMO OT Maiaba, HO W OT Ou3Hec Mojejla Ha
orepaTopa.

OchosHu hakmopu 3a KOHKYPeHmoCcnocoOHOCMma Ha JemuHume onepamopu

B nuceprannonHus TpyA ce 00OCHOBaBaT TPH OCHOBHU Tpynu (aKTOPU, KOUTO BIIHSISIT
MPSIKO BbPXY KOHKYPEHTOCIIOCOOHOCTTA Ha JIETUIIIHUTE OTepaTOPH:

1. Hao3op u konmpon. Han3opbT BbpXY ACHHOCTTA Ha ONEPATOPUTE CE OCHIIECTBIBA Ha
MEXIyHApOJHO M HAIMOHANHO paBHUIIE. EBponeiickusat pernmameHT Ne 139/2014 mocranoBsiBa,
4ye IbpKABUTE WICHKH TPsiOBa J1a MMaT KOMIIETEHTEH OpPTraH, OTTOBOPEH 3a CEPTUPHUIIUPAHETO U
HaJ30pa BBpPXY JieTumiata u omneparoputre. B bbirapus takbB Ham3op ce u3BbpmBa oT [']]
,»] POKIAHCKA Bb3IyXOIIaBaTEIHA aIMUHUCTPALMA ‘, KOSITO MPHUJIara M3MCKBAHUATA HA 3aKOHA 3a
rpaxmaanckoro Bp3ayxormiasane (3I'B) (3I'B, 1972/2021).

1I. Pecynayuu. PerynatopHaTa cpena oOxBaiia W3aBaHETO HA JIMIICH3H, YCIOBHUATA 3a
JOCTBII J0 JIETUIIHATA HHPPACTPYKTYpa, pe/ia 3a olpeaessiHe Ha TAKCUTE, KaKTO U MpaBuiIaTa 3a
o0ciyKBaHe U OpraHU3allys Ha IeHHOCTTa. 3aKOHOJATEIHUTE U MTOJI3aKOHOBUTE aKTOBE MOCTABAT
3aIbJDKEHUSI BBPXY OTNIEPATOPUTE, KOUTO BKIIIOUBAT TapaHTUpaHE Ha PABEH JOCTHII, 00CITyKBaHE
HAa BCHYKHM BB3IyXOIUIABATEIIHU CPEACTBA, M MOAIbp)KAHE HAa BHUCOKO HHMBO HAa CUTYPHOCT U
6e3omacHocT (wi. 488 —48e, 3I'B).

III. Cucypnocm u Konmpoa. JleTUIIHUTE OINEpaTopu ca TMOJIOKEHHM Ha CTPOrd
W3HUCKBAaHUS 32 CHUTYPHOCT, BKIIOYUTEIIHO OXpaHa Ha BB3IyXOIUIABATEITHUTE CPEJICTBA,
BUICOHAOIOIEHUE, KOHTPOJI Ha AOCThIIA, IPOBEPKa Ha MOIIa ¥ ToBapu u Ap. (wi. 161, 3I'B). Te3u
JNEHOCTU M3MCKBAT 3HAYUTEITHU WHBECTUIIMH M OPTaHU3allMOHEH KalaluTeT, KOUTO MOoraT /1a ce
IpeBbpHAT B OrpaHUuUTeNeH (akTop 3a Mo-MajJku orneparopu. ChIIeBpeMEHHO o0ade Te
MPEJICTABIISIBAT BYKEH €JIEMEHT OT KOHKYPEHTHOTO MPEANMCTBO, OCOOEHO KOraTo CUTYPHOCTTA Ce
BB3MPUEMA KaTO YacT OT OOIIOTO KaYyeCTBO Ha yCayraTa.

Hnouxamopu u Kpumepuu 3a oyenka

B mucepranusra e npencraBed u ACI mHIEKC — MHCTPYMEHT 3a KOJIMYECTBEHO U3MEPBAHE
Ha KOHKYPEHTOCIIOCOOHOCTTA, CHCTOSAI] C€ OT MeT 0a30BU IMOKa3aTens: Ma3apeH MOTEHIUA,

UHPpPACTPyKTypa, TakcH, Tpapuk u Oe3zomacHocT. Karo nombiiHeHHE € MPEUIOKEH IIECTH

10



KpUTEepHid — ,,IOJUTUKU, KOHTO oOXBalla cTpaTeruuecKkaTa BH3USI Ha OIEpPaTOpHUTE,
MapKETUHIOBUTE UM IIPAKTUKU M opueHTanusaTa kpM kimeHtute (ACI, 2021; Grancay, 2009;
Bhatti, 2021).

B TaGnuuen u TekcToB (opmar B [ucepTalMATa ce pa3riiexk1aT U KOHKPETHU €JIEMEHTH Ha
BCEKM OT OCHOBHUTE (DaKTOpH, BKIHOYMUTENHO: [IpomyckaTenHa crnocoOHOCT M KamauuTeT Ha
TepMuHanure; JbkuMHa M KadecTBO Ha nucrure, HuBo Ha aBromartusauus; TpaHcroprHa
JOCTBITHOCT U CBBbp3aHoCcT; EHepruiina egekTuBHOCT U ycToiunBocT; KauecTBO Ha Ha3eMHOTO
obciy>XBaHe.

Bcekn OT Te3u eneMeHTH ce CBBpP3Ba C KOHKPETHH AaCIIEKTH Ha OIEpaTHBHATA H
CTpaTeruyeckaTa KOHKYPEHTOCIIOCOOHOCT, KaTO € U3BE/IEHO, Ye MHTETPUPAHOTO UM YyIIpaBlIeHUE
B PAMKUTE Ha KOHILECHOHEH MOJEI MOXE Ja JOBEAE [0 ChIIECTBEHO IIOBUIIABAHE Ha
KOHKYPEHTHUTE NPEIUMCTBA.

B 0000menne, KOHKYpPEHTOCIIOCOOHOCTTAa Ha JICTHIIHUTE ONeparopu € (yHKIHMS OT
CIIO)KHA B3aMMOBPB3Ka MEXIY HHPPACTPYKTYPHH PECYpCH, HMHCTUTYIHOHAJIHA peryJalus,
CTPaTEruuecKo yIpaBJIeHUE U NIa3apHU YCIOBUA. BBIrapckusT KOHTEKCT U3UCKBa aallTHpaHe Ha
CBETOBHHUTE MOJENH KbM MECTHUTE PEATHOCTH, KaTO KOHLIECHOHMPAHETO CE€ YTBBP)KIaBa KaTo
eexTHBHA ()opMa 3a HaChbpuaBaHE HAa NHOBALMY, IOBUIIIABAaHE HA €PEKTUBHOCTTA U YCTOHYUBOTO
pa3BuTHe Ha neTuiHara cucrema. [IpeacraBenute B maparpad 1.2. pakropu ouepraBar paMkara,
B KOSITO C€ peasin3upa TO3M MOTEHLIMAN, U CIy’KaT KaTO OCHOBA 33 pa3pabOTBaHETO HA MOJAET 32
NIOBHIIABAHE HA KOHKYPEHTOCIIOCOOHOCTTA Ha JIETUIIHUTE ONEpaTOpH B CIEABALIUTE YacTH Ha

TUCEPTAITUOHHUS TPY/IL.

1.3. Konyecuonupanemo na niemuuia
KoHLleCMOHMpaHETO Ha JIETHINA C€ pasMiiekga Karo ChbBPEMEHEH YIPABJICHCKH

UHCTPYMEHT, uYpe3 KOHTO MyOJIMYHHTE BIIACTH IpEAaBaT Ha YacTHUS CEKTOp IMpPaBOTO H
OTIOBOPHOCTTA 3@ M3rpaXkJaHe, eKCIIoaTalus U MOAAPBKKA Ha JIeTHIHA HH]pacTpykTypa. B
ChBpEMCHHATA TJI00aTHAa W €BPOINEiCKa MKOHOMHYECKA Cpejia Ta3W NMpaKTHKa ce Hajlara KaTto
YCTOMYMB MOJIEN 3a pa3BUTHE W MOJCPHHU3AIMSA Ha KIIOUOBH HH(PPACTPYKTypHU OOEKTH,
BKItounTeNHO netumiara (Reece, Robinson, & Sood, 2018). B T031 KOHTEKCT KOHIIECHOHHPAHETO
npezcTaBisiBa popMa Ha MyOJIMYHO-YACTHO MAPTHBOPCTBO, KOSITO IIETM HE camMo Ja OOJeK4d
nyOnuyHuTe OIODKETH, HO W J1a BbBEJC Ma3apHa JIOTUKA W €(EKTUBHOCT B YIPABICHUETO Ha
myOauyHaTa COOCTBEHOCT.

B cBetoBen mamnia® HaOirogaBaMe TEHICHLMS KbM 3aCHUJIBAaHE HA YYaCTHETO HA YAaCTHHS
CeKTOp B YIPAaBJICHHUETO Ha JieTHINA. ToBa ydyacTue ce peaausupa 4pe3 pasiudHu (GopMH Ha
KOHIIECHH, KOUTO C€ OTIMYABAT IO CTENICHTa Ha YYacTHe Ha AbpiKaBaTa, MPOABDKATEIIHOCTTA Ha

JIOTOBOpUTE M 00eMa Ha OTTOBOPHOCTUTE, BBH3JIOKEHU Ha KoHIecruoHepa. OT mbiHaA AbprKaBHA
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COOCTBEHOCT U yTpaBlIeHHE, MIpe3 CMECeHH (OpMHU Ha yIpaBieHHE, J0 ITbJIHA MPUBATU3AUS —
T€3U MOJEIM IPEACTABISABAT CIEKTbpP OT BB3MOXKHOCTH 3a PEaJU3MpaHEe Ha KOHIIECHOHHATa
nonutuka (Reece et al., 2018). OcobeHo BHUMaHUE ce OTIENs Ha JOTOBOPHUTE, MPU KOUTO
YaCTHUSIT OIlepaTop MoeMa KaKTo ONEepaTUBEH, Taka U (PMHAHCOB PUCK, KaTO Bb3BPbHIIAEMOCTTa Ha
MHBECTUIMHUTE CE TapaHTHpa Ype3 MPUXOAU OT aBUALIMOHHU U HEaBUALIMOHHU JEHHOCTH.

B eBpomneiickara npakTHKa KOHIIECHOHHPAHETO Ha JICTHIIA C€ YTBBPK/IaBa B KOHTEKCTa Ha
JieperyanusaTa Ha Bb3AyIIHUS TPAHCIOPT, MPOIIEC 3aoyHall B Kpas Ha XX BEK M MPOIbIDKaBalll
no nHec. IlpuBatuzanusta u nubepanu3anusaTa Ha BB3IYIIHUS CEKTOP Ch3JaBaT YCIOBHS 3a
3acujieHa KOHKYPEHIMS MEXIy JIETHINATa, KOSITO CTUMYJIUpa HY)KJIaTa OT HOBH HHBECTHUIIMH,
I'bBKABOCT U €(PEKTHBHO yIpaBieHue. Taka KOHIIECHOHHPAHETO C€ YTBbPKaBa KATO MEXaHU3bM,
Yype3 KOHTO ce peain3upa KOMIUIEKC OT LM — MKOHOMHYecKa e(DeKTHBHOCT, TOJ00psABaHEe Ha
YCIIYTUTE, CTPATErHYECKO pa3BUTHE U TTO-BUCOKA KOHKypeHTocnocooHocT (ACI, 2018).

[TaparpadbT oyepTaBa OCHOBHHTE MPEAUMCTBA M HEAOCTAaThLM KAaKTO 3a IbprKaBaTa
(KOHIIEIEHT), Taka M 3a YaCTHHUs omnepaTop (KOHIECHOHEp). 3a IbpXaBaTa OCHOBHHTE IOJ3U
BKIIIOYBAT: OCBOOOXKIaBaHE OT HEOOXOAMMOCTTa Ja (uHAHCHpa  CKBIOCTPYBAIIU
UH(QPACTPYKTYpHU TMPOEKTH; IOJlydaBaHE Ha 3HAYUTEIHU €JHOKPAaTHH WIM MNEPUOAUYHU
IUTALAHUS; IPEXBBPIISHE Ha YIPaBJICHCKH U onepaTuBeH puck. OCBeH TOBa KOHIECHSITAa YECTO
BOJIU JI0 110/100psiBaHE Ha KAYECTBOTO HA YCIYTUTE MOPaJN aHTAKUPAHOCTTA HA YACTHU KOMIIAaHUH
¢ onuT U pecypcu (Munanos, 2025).

3a KOHIIECHOHepa, OT JpyTa CTpaHa, IPEeIUMCTBATa C€ U3pa3siBaT BbB BH3MOKHOCTTA Ja
orepupa cTpaTerndeckd OOEKT C BHCOK IMa3apeH IOTeHIHal, Ja pealu3upa MPUXOAU OT
pa3HooOpa3Hu U3TOYHULIM (aBHALIMOHHU TAaKCH, ThPTrOBCKA JIEHHOCT, JIOTUCTHKA U JAPYTH), KAKTO
U J1a pa3BHBa JBJITOCPOYHA CTpaTeruss Ha 0Oa3a crabuiieH OOroBOpeH aHraxumeHT. Cpen
OCHOBHUTE pHCKOBE C€ OTKpOSBAaT: HECUTYPHOCT IO OTHOIIEHHWE Ha T[a3apHaTa cpena,
HE0O0XO0JUMOCTTA OT 3HAYUTENIHN MbPBOHAYAIHA HHBECTUIINU, KAKTO ¥ BUCOKATa YyBCTBUTEITHOCT
KbM pEryJlaTOPHH NpPOMEHHM M mnosuThuecku pemeHus (MBanos, 2013; MwunucrepctBo Ha
TpaHcnopra, 2020).

Karo chbliecTBeHM KOMIIOHEHTH Ha KOHILIECHOHHHMTE JOTOBOPHU CE IOCOYBAT CPOKBHT Ha
KOHIIECHUSATA, 00XBATHT HA ACMHOCTUTE, 3aAbJKCHUSITA 32 MHBECTUIINH, U3UCKBAHUATA 32 KAYECTBO
Ha yCIYTHTE U MEXaHU3MHTE 32 KOHTPOJ OT CTpaHa Ha KOHIleleHTa. BaxkHo e KoHuecusiTa 1a Obe
OanaHcHUpaHa — TOECT J1a OCUTYpSBA JOCTaTh4YHA BBH3BPAIAEMOCT 3a YaCTHUS omepaTtop, 0e3 aa
3acTpaiaBa oOecTBeHUsI uHTepec. ToBa M3MCKBaHE Ipeanoiara u3padoTBAaHETO Ha Mpelu3Ha
HOpMaTHBHA paMKa, BKIIIOUWTETHO HHAUKATOPH 32 OLIEHKA, KOHTPOJIHU MEXaHU3MH U yCIIOBUS 32

npeKpaTsBaHe WIN yIbJDKaBaHEe Ha KOHIIecusATa (3aKoH 3a KoHiecuure, 2018).
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B Ownrapckara mpakTHKa KOHIIECHOHHMPAHETO HA JICTHINA € CPABHUTEIHO HOB, HO BeYe
yTBBpAeH mporec. OCHOBOMONAraiy HOPMAaTUBHU JOKYMEHTH B Ta3W 00JacT ca 3aKOHBT 3a
koHuecuute (2018) M ChHOTBETHUTE MOA3AKOHOBH AKTOBE, KOUTO DPETJIAMEHTUPAT YCIOBHSATA,
IpOLEAYPUTE U TPABOMOILKATA HA CTPAHUTE B KOHIIECUOHHUSA ITpouec. [IbpBUsAT 3HaUUM NpuUMep
€ KOHILIECHOHMpaHETO Ha Jjerumara Bapua wu byprac mnpe3 2008 1., mociaeaBaHO oOT
koHuecuonupanero Ha Jlerume Codus npe3 2020 r. u 3amoyBaHe HA PEAJHO YNpPaBIEHUE OT
yactaus oneparop npe3 2021 r. (ITerkos, 2008; MunuctepcTBo Ha TpaHcmnopra, 2020).

Konnecrnonnurte noropopu 3a jetumiara BB Bapna, byprac u Codust nemoHcTpHpar Kak
YaCTHUST CEKTOP MOKE J]a T0eMe OTTOBOPHOCT 3a CTPAaTErMuecKo yrnpaBieHUe, MOJACPHU3ALNS U
pasBuTHe Ha JetuiHa uHdpacTpykTypa. Cropea aHaTU3UTe, U3BBPIIEHU B AUCEPTALHITA, TE3U
KOHIIECUM BOJST 10 3HAUUTEITHW WHBECTULMHU, ONTUMM3ALMUS HA ONEPATHUBHUTE IMPOLECU U
muBepcudukanus Ha npuxoaute. Hampumep, npu Jlerume Codust ce HabmonaBaT 3HAYUTEIHN
WHBECTHUINH B U3IPAXKAAHETO Ha HOB TEPMUHAI, TOJOOPEHUSI B CUTYPHOCTTA M JUTUTAIU3ALMS Ha
yCIIyTuTe, JOKaTO IpH jeruiara BapHa u byprac akiieHThT € OCTaBEeH BbPXY pa3lIupsiBaHE HA
THPTOBCKUTE IJIOLIH U MOA0OpsABaHE HAa MbTHUKONOTOKA (Muinanos, 2025).

[TaparpadbT moguepTraBa ChIIO Taka CTpaTerMyeckara pojs Ha KOHLUECHOHHMPAHETO 3a
BKJIFOUBaHETO Ha bwearapus B TpaHceBpomeiickata TpancnoptHa mpexa (TEN-T). Yuactuero B
Ta3u MpEKa U3MCKBA ChbBMECTSIBAHE HA HAIMOHATHUTE MOJUTUKHU C €BPONEHCKUTE CTAHIAPTH U
W3HMCKBaHMUS, KOETO Hajara BHCOKA CTENeH Ha Npo(ecHOHATW3bM | IUIAHHpaHe MpU
MPOBEXJAAHETO HAa KOHIECHOHHUTE Mpoueaypu. ToBa BK/IIOYBA MpPEIBAPUTETHH aHAIM3HM 3a
e(eKTUBHOCT, NKOHOMUYECKa 000CHOBKA, OLIEHKA HAa PUCKOBETE U MEXAHU3MHU 32 KOHTPOI.

Benpeku nonoxurenHuTe e()eKTH OT KOHLECHOHUPAHETO, ChINECTBYBAT M peaulla
npeau3BUKaTesicTBa. YacT OT TAX ca CBBbp3aHM C KAauyecTBOTO Ha JOTOBOPUTE, JIMIICATa Ha
JIOCTaThYHO I'bBKABOCT MPU MPOMSHA HA YCIOBUATA, KAKTO U C HEOOXOIUMOCTTa OT e(eKTUBHA
uH(pOpMallMOHHA CHCTEMa 3a MOHUTOPUHI Ha Wu3NbIHeHHeTo. Jlpyra BaxkHa ciabocT e
HEeJoCTaThuHaTa MpaBHA 3alllMTa HAa WHTEPECUTE HA KOHIIEIEHTAa B HSAKOM JIOIOBOPH, KOETO
MOTEHIIMATHO MOKe Ja JoBene A0 abiarocpounn HeratuBHU edextu ([TI131C, 2006).

[IpumepuTe OT MEXTyHApPOIHATA TPAKTHKA [TOKA3BaT, Y€ yCTOMYMBOCTTA U €()eKTUBHOCTTA
Ha KOHLIECHOHHUTE MOJIENIN 3aBUCAT OT peanlia GaKkTOpu — sICHU LEeJH, 100pa peryiaTopHa paMka,
KamaiuTeT Ha aJIMUHHUCTPALUSTA, MPO3PAYHOCT HA MPOLEAYPUTE U KOHTPOJIEH MEXAHU3bBM.
CnennanHo BHMMAHME C€ OTZAEIS Ha CHOJEISIHETO HAa NMPUXOAU OT HEAaBUALMOHHU JIEHHOCTU
MEXJy JeTHIaTa UM aBHOKOMIIAHMUTE, KOETO BCE IIOBEUE ce Mpujara KaTo MpaKkTHKa B
MEXIYHApOAEH IUIaH — MPUMEP 3a TOBa € MEXIyHapoAHOTO jeTunle B Tamna, koeto ot 2006 T.

cnonenst 20% ot HetHuTe cu nmpuxoau ¢ aBuokomnanunte (ATRS, 2018; ACI, 2018).
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B 3akimioueHune, KOHIIECHOHUPAHETO HA JIETUIIA MPEACTABISABA KIIOYOB CTPATETUYCCKU
WHCTPYMEHT B MOJIEPHOTO yMpaBlieHWE Ha TpaHcmopTHara uHppacTpykTypa. To He camo
OCHUTYpsIBa HY>)KHUTE PECYpPCH 3a pa3BUTHE U MOJICPHHU3AIINS, HO U BbBEXKIa BUCOKU CTaHIApPTH Ha
ynpaBieHue W edektuBHocT. Karo ¢dopma Ha myONMMYHO-4aCTHO  MApTHHOPCTBO,
KOHIIECHOHHUPAHETO UMa MOTEHIMasa Aa JONPHUHEce 3a MOBUIIIaBaHe Ha KOHKYPEHTOCTIOCOOHOCTTA
Ha JICTUIIHUTE OIEpaToOpH, aKo ce Mpuiara NpH SICHU TpaBuia, C aJeKBaTHA MpaBHA U
WHCTUTYIMOHAITHA PaMKa U B ChOTBETCTBUE ¢ o0mmecTBeHus: naTepec (Mmunanos, 2025; VBaHoB,

2013).

1.4. Bvamoosrcnocmu 3a uszciedgane Ha 6AUAHUEMO HA KOHUECUOHUPAHEMO 6bPXY
KOHKYPEeHMOCNOCOOHOCMMA Ha IemUuuiHUme Onepamopu

W3cnenBaHeTo Ha BIMSHUETO HA KOHIIECHOHUPAHETO BbPXY KOHKYPEHTOCIOCOOHOCTTA Ha
JICTHIIHUTE OMEPATOPH MPEIoyiara MHTEPAUCIUIUTMHAPEH MMOAXO0/, BKIFOYBAI HKOHOMUYECKH,
YOpaBIEHCKA W TMpaBHU u3MepeHus. KoHIecmoHupanero, karo ¢opma Ha MyOIMYIHO-YACTHO
NapTHbOPCTBO, IIOCTaBd OCHOBAaTa 3a peOpraHu3alusi Ha YNPaBICHUETO Ha JIETUIIHATA
UH(paACTPyKTypa, IpU KOETO CE MPEXBBPIAT ONEPATUBHU U WHBECTUIIMOHHU OTTOBOPHOCTH OT
nyOIUYHUS KbM YacTHUS CEKTOp. ToBa Ch3/1aBa MPEANOCTABKH 32 BHBEKIAHETO HA HOBHU OM3HEC
MOJIeIM, ONTHMH3UpPAHE Ha pa3XxOoJy, IMOBUIIABAHE HAa WHBECTUIIMOHHATA E(PEKTUBHOCT U
nogoOpeHue Ha KIueHTcKarta yaoBierBopeHocT (Reece, Robinson, & Sood, 2018).

banancupanama xonyecus — ocnosa 3a uzcnedsane

banancupanata KOHIIECHSI c€ pa3riekJa KaTo KJIIYOB HMHCTPYMEHT 3a MOCTHUTAaHE Ha
JTBITOCPOYHA KOHKYPEHTOCIIOCOOHOCT Ha JeTHuiHuTe omnepatopu. I[lox ,,0amancupana“ ce
pa3zbupa 1OroBopHa paMKa, KOSTO rapaHTHpa CIpaBeJIMBO pa3Npe/iesieHne Ha pUCKOBETE MEXTY
KOHIIEZICHTa M KOHI[ECHOHEpa, OCUTYpsiBa MKOHOMUYECKa Bb3BPAIla€MOCT Ha WHBECTUIIMUTE U
CBIIEBPEMEHHO CTUMYJHpa €PeKTUBHOCT U ycToiunBo pasButue (Graham, 2014, uutupan no
mucepranuaTa). JXU3HEHUST HUKBI Ha KOHIIECHATA BKIIIOYBA Pa3iMdHU (Pa3d — MOATOTOBKA,
JOTOBapsiHe, peanu3alsi W MOHUTOPUHT — Karo BCAKa OT TAX ChAbPXKA CHEHUPUYHU
BB3MOXKHOCTH 32 OIICHKA Ha e)eKTa BbpXY KOHKypeHTOocTIocoOHOCTTa. Te3u (a3u cneasa qa Obaat
aHAIM3UPAHU C OTJIE]] HA B3EMAHHUTE yMPABICHCKU PEUICHHS, CTENIEHTa Ha aBTOHOMHOCT, KOSITO
OTepaTOPUTE MOTy9aBaT, U Bb3MOKHOCTTA 32 IBJITOCPOYHA CTpaTerndecKa TpaHChOopMaIlus.

banancupanara konnecus, copen Zhang u Zhang (1997), Moxke 1a BKIIOUBa MEXaHU3MHU
Ha KpPBCTOCAHO cyOcuaupaHe, NpU KOUTO TPUXOAUTE OT HEAepOHABUTAIIMOHHU JEHHOCTH
MOJIKPEIISAT aepOHAaBUTAITMOHHATA HH(PpacTpykTypa. ToBa MMa CHIIECTBEHO 3HAYCHUE TIPH OI[EHKA
Ha KOHKYPEHTOCHOCOOHOCTTa, TbH KaTO pPEHTAOWJIHOCTTa Ha JIETUINETO BeYe HE 3aBHCHU
€MHCTBEHO OT oOemMa Ha MBTHHUIMTE, a U OT €(PEeKTHUBHOCTTA B OMNEPUPAHETO HA THPIOBCKH,

JIOTUCTUYHU U APYTH CHITBTCTBAIIN JEHHOCTH.
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Kpumepuu 3a oyenka na konkypenmocnocoonocmma

NnentudunmpaneTo Ha OOCKTUBHU ¥ CPAaBHUMH KPUTEPHH 32 OIICHKA € CHIIECTBEH €Tall B
u3cieoBaTeNickus mpoiec. KoOHKypeHTOCTOCOOHOCTTa Ha JIETHINEH ONepaTop MOXKe na Oblae
W3MEpEeHa Ype3 peauna HHAWKaTopu: (uHAHCOBU (reuyanda mpend obnaraHe ¢ JTaHbIH,
PEHTa0MIIHOCT, CTPYKTypa Ha TPUXOJUTE), oOmnepaTuBHU (Opol O0OCIyKEHU MHTHUIH,
TOBapooOOpOT, BpeMe 3a 00cIyKBaHe), ma3apHu (Ma3apeH sy, pa3llo3HaBaeMOCT Ha MapKaTa),
WHBECTUIIMOHHU (00€M Ha WHBECTHUIIMU, 71 HAa WHOBATHBHH TPOCKTH) M OPTaHU3AIMOHHU
(cTpyKTypa Ha ymnpaBjeHHUE, KalaluTeT Ha MepCcoHalia, I'bBKABOCT MPU B3EMaHE Ha PELICHUS) —
(Gillen & Lall, 2001, muT. mo gucepramnusTa).

Mopnenst Ha Sydorenko et al. (2021) npeanara cucteMaTHU3UPaH MOAXO0] KbM OI[CHKATa Ha
KOHKYPEHTOCIIOCOOHOCTTa, KaTO BBBEXKAA emaneH aneopumvm 3d anaiusz. MOIenbT ChIbpiKa
ce/ieM MOcyeI0BaTeNIHY eTarna: 1300p Ha [MOKa3aTely, OLleHKa Ha 3HaYMMOCTTa UM, HOpMaJIu3aus
Ha JIaHHU, U3YUCIIsIBAaHEe HA KOMIUIEKCEH MHJIEKC, KJacCupaHe Ha JIETUIIAaTa, CPAaBHUTEJICH aHAIIU3 U
dopMynupaHe Ha Hacoku 3a mogoOpeHue. ToBa ro MpaBU NPUIOKUM TPH EMIUPUYHU
u3CcIe/IBaHusl Ha MHQPACTPYKTypHATa KOHKYPEHTOCIIOCOOHOCT. ABTOPUTE AaKICHTHPAT BBHPXY
I'bBKABOCTTA Ha MOKA3aTeIUTe CIPSIMO HALIMOHAIHUS KOHTEKCT U BH3MOXKHOCTTA 32 M3IMOJ3BaHE
Ha KaKTO KOJIMYECTBEHHM, Taka u KauecTBeHH orieHkH (Sydorenko et al., 2021). BkmrouBanero Ha
MoI00CH aNTOPUTHM B M3CIEIBAHUATA 32 KOHKYPEHTOCIIOCOOHOCT CIloMara 3a MOBHINABaHE Ha
AHAIUTAYHATA IBJIOOYMHA W 32 MO-TIPEIU3HO CTPATETMYECKO IIaHUpaHE B YCIOBUATA Ha
KOHIIECOHHO YITpaBJICHUE.

OcobeHo BHHUMaHHE B JUTEparypaTa IojydaBa NMeTKOMIOHEHTHUIT ACI unoekc 3a
KOHKypenmocnocoonocm, npemioxen ot Grancay (2009), koiiTo oOenuHsBa IMET ChCTaBHU
€JIEMEHTA: Ta3apeH MOTEHIUall, HHPPACTPYKTypa, TakcH, Tpapuk u curypHoct. B Tabmuna 1.4.
OT JMCEPTALlMOHHUS TPYJ ca MpeACTaBeHU chcTaBHUTE eneMeHTH Ha ACI uHIekca U TeXHUTE
OTHOCHUTEIIHU Terja:

o Ilazapen nomenyuan (0.25): BxiarouBa mnokazaTenuTe 3a JemMorpadcku o0XBar,

WKOHOMHMYECKU MOTEHIIMAT Ha 00CTyKBaHATa 30HA U pacTex Ha Tpaduka.

e  Ungpacmpyxkmypa (0.25): OneHsBa KamamuTeT U MOJSPHU3AINS HA TEPMUHAIH, ITUCTH,

CUCTEMH 3a yIpaBlieHue Ha Tpaduka.

e Taxcu (0.20): Otpa3siBa 1ieHOBaTa MOJIMTHKA HA JIETUIIETO CHOPSMO ABUOKOMIIAHWHM U

'BTHHIIH.

e Tpaghux (0.20): [Ipeacrarnsa obema U THHAMHUKATa Ha ITbTHUYECKHUS M TOBAPHUS TTOTOK.
e Cuzypnocm (0.10): BxirrouBa ctaHgapTHTE 32 O€30MACHOCT W CTETEHTa Ha JIOBEpUE OT

CTpaHa Ha peryJjlaTOpy U KJIIMEHTH.
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To3u uMHAEKC MO3BOJSABA CTaHAAPTH3MpPaHA OIEHKA HAa KOHKYPEHTOCIIOCOOHOCTTa Ha
JeTUIIaTa B Pa3iIMYHU IbPXKABH U KOHTEKCTH. B HacTOAUIMS MUCEPTALlMOHEH TPYH Ce IMpaBH
pUHOCHA MOU(UKAIS Ha HHJIEKCa Upe3 o0aBsiHe Ha wecmu enemenm — ,, ITonumuku “, Konto
CE CUMTA 32 KJIFOUOB IIPH OLIEHKA Ha e()eKTUBHOCTTA Ha YIPABIECHUETO Clie] KOHIIECHOHUPAHE (BX.
ri1aBa Tpeta). Taka ce mocTura no-IsUIoCTeH U aJanTHpPaH KbM OBJITapCKUTE YCIOBUS aHATUTHYEH
UHCTPYMEHT.

ACI uHIIEKCHT UMa BHCOKA MPHIIOKUMOCT IPH aHAJIN3 HA TIOCTKOHIIECHOHHU €(EKTH, Thi
KaTo o0XBallla KaKTO Ma3apHUTE, TaKa M YIPABICHCKUTE U MH(QPACTPYKTYPHUTE U3MEPEHUS Ha
KOHKYPEHTOCIIOCOOHOCTTa. MHIuKatopure, BKIIOYEHH B HHJAEKCA, MO3BOJSBAT CPaBHUTEJICH
aHaJIM3 MEXIYy KOHIIECHOHHUPAHM M HEKOHIIECHOHHMPAHU JIETHINA, KaKTO M MEXIy pa3InyHH
OTIEpaToOpH B €IUH U CHII HALIMOHAIECH KOHTEKCT.

Acnexmu Ha KOHKYpeHyus mexcoy Jemuuiama

[TaparpadbT pasriexaa HIKOJIKO OCHOBHU aClleKTa Ha KOHKYPEHIUATA MEXTy JIETULIIHUTE
oreparopu, KOMTO Morar Ja ObJaT M3MON3BaHM 32 U3MEpBaHE Ha e(eKTHTe OT
KOHIlecuoHHpaHeTto. OT enHa cTpaHa cToM reorpadckaTa KOHKYpPEHIUS — T.e. JICTHIIA,
oOciyBally €IHa M Chla Ma3apHa 30HA, CE KOHKYpPHpPAT 3a MbTHUKOMOTOKA, JIOTUCTHUYHU
KOMIIAHUM M aBHALlMOHHM mapTHhopu. OT Japyra cTpaHa ce NposiBIBa (PYyHKIMOHAJIHATa
KOHKYPEHIIMS — HallpUMeEp B KAY€CTBOTO Ha HA3€MHOTO 00CITy>KBaHEe, CUTYPHOCTTA, ITPEJIaraHeTo
Ha HEaBUAIIMOHHM ycIyTH U TapudHara noautuka (ACI 2017, nut. no aucepranusTa).

Te3su acmexkTu TO3BOJSBAT U3CIEABAaHE KAaKTO Ha OOEKTUBHUTE TMapaMeTpu Ha
KOHKYPEHTOCIIOCOOHOCTTa (pa3mep, 06eM Tpaduk, IPUXO/IH ), Taka M Ha CYOCKTUBHUTE OLICHKH HA
KJIMEHTH M TapTHHOPH OTHOCHO KayecTBOTO Ha YCIYTHTE, IpellaraHd OT OlepaTopa.
[Ipunaranero Ha MHAEKCH U MHOTOMEPEH aHAJIM3 BbPXY T€3M KOMIIOHEHTH J1aBa Bh3MOXKHOCT 3a
MO-TMIPEIM3HO U3MEpPBaHEe Ha MOCTUTHATHSA €()eKT OT KOHLIECHOHUPAHETO.

W3cnenBaHero Ha KOHKYpEHTHATa cpela HW3MCKBa HMHTErpalus Ha KOJUYECTBEHU H
Ka4eCTBEHH METOJM — aHKETH, MHTEPBIOTa C ONEPAaTOpPH U MOTPEOUTENH, aHATU3 Ha IMa3apHH
CTpaTeTUH U PETYyJaTOpHU OrpaHWYeHus. ToBa aBa Bb3MOXKHOCT 3a Ch3/laBaHEe Ha CpPAaBHUTEJICH
npodu1 Ha KOHKYPEHTOCIIOCOOHOCTTA M 3a U3CJIeIBaHE HAa JMHAMUKATA 1 BB BPEMETO — 0COOCHO
Ipeu U clie]] 3all0YBaHe Ha KOHIIECHSI.

Ozpanuyenus, enusewy 6bpxy KOHKYPEeHMOCNocooHocmma

PerynaropHara paMka € €IuH OT KJIIOUYOBUTE BBHHUIHU (DaKTOPH, KOUTO BIHUSAAT BBPXY
BB3MOKHOCTUTE Ha JIETULIHUTE ONEpaTOpu Ja YyBeIW4yaBaT KOHKYPEHTOCIHOCOOHOCTTAa CH.
Harmonannute u eBponeiickuTe peryianuu (Hamp. CBbp3aHu CbC CUTYPHOCTTA, OKOJIHATA Cpefia,
J'bp)KaBHATa IMOMOI) OTpaHWYaBaT OlepaTHBHATa cBOOO/Aa HA KOHLIECMOHEPUTE, HO CHIINO TaKa

Chb3/1aBaT YCJIOBUS 32 BBBEXKIaHE Ha YHU(UIMPAHH CTAaHIAPTH U YCTOWYMBH MPAKTUKH
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(BbnkanoBa u koi., 2013). Te3u orpannyeHuss MoraT Aa ObJAT KaKTO CTPYKTYpHU (Hampumep
JUICa Ha JOCTaThUYHO aBTOHOMHUS MPHU ONPEIENITHE Ha TaKCH), TaKa W JTUHAMUYHH (HAIpUMep
YyecTa MPOMsIHA B U3UCKBAHMATA HA PEryJIaTOPUTE WU 3aKbCHEHHS B MPOIIETYPUTE 32 OA00pEeHHE
Ha WHBECTUIIMOHHHU MTPOCKTH).

CrhIecTBYBaT ¥ OTPAaHUYEHUS OT BHTPEIIIEH XapaKTep — KanaruTeT Ha HHPpacTpyKTypara,
3aTpylHEH JOCTHI 10 (UHAHCUpPAHE, JINIICA HA YMPABICHCKH ONUT B YCIIOBUS Ha Ta3apHa
KOHKYPEHIIUS | 1p. B MHOTO city4au, TOpy NMpU A0OpU MHBECTUIIMOHHH IMapaMeTpH, CIIa00CTUTE
B YNPABJICHHETO, YOBCIIKUTE PECypCH WJIM JIMICaTa Ha CTpaTernyecka BH3Ms MoraT [a
HEYTPAJM3UPAT MOTEHIIMATHUTE TTOJI3U OT KOHIIECHOHUPaHETO. ToBa Hajara He0OXOUMOCTTa OT
CUCTEMEH TMOAXOJ KbM OIIEHKAa M YIpaBlIeHHE Ha KOHKYPEHTOCIOCOOHOCTTa, OCHOBAaH Ha
00EKTHBHH WHIUKATOPH, IIPOTHO3HU CIICHAPUU U CTPATETUICCKH IIEITH.

Kato 0000mennst Ha mbpBa riaBa TpsOBa Ja ce 0TOEIe)KH, Y€ aBTOPBT Ha JUCEpTaIUsITa
dbopmynupa U Bb3MOKHH MPUHOCHHU TOCTAHOBKH B PE3YyJTaT Ha M3CJIEABAHETO, BKIIFOUUTEIHO:
neuHUIMS 32 KOHKYPEHTOCIIOCOOHOCT Ha  KOHIICCHOHUPAHHW JIETUIIHH  OIEpaTopH;
WHCTPYMEHTApUyM 3a MU3MEpPBaHE HA Ta3u KOHKYPEHTOCIOCOOHOCT; M KOHIIENTYyaJleH MOJEeN 3a
YCTOWYMBO Pa3BUTHE HA JICTUIITHUTE ONlepaTopu. Te3u eIeMEeHTH OTpa3siBaT HE CaMO TCOPETHIHHS
HaIpeabK B 00J1aCTTa, HO M MPHJIOKHUMOCTTA Ha pa3pabOTKHUTE B peaHa Ma3apHa U peryjiaTopHa
cpena.

Mosxe fa ce 3aKiIo4M, Y€ HM3CJICBAHETO Ha BIUSHUETO Ha KOHIIECHOHHUPAHETO BBPXY
KOHKYPEHTOCIIOCOOHOCTTA Ha JICTUIIIHUTE ONepaTOPH U3HCKBA CHCTEMEH, EMITUPUIHO 0OOCHOBAH
Y CTPATETUYECKH OPUEHTUPAH MOAXO0. Y CTICIIHATA PeaTn3allis Ha KOHIIECCHOHHUTE JIOTOBOPH HE
ce CBeXJa A0 HHPPACTPYKTYPHO OOHOBSIBAaHE, a HW3HMCKBA HHTETPUpAHE Ha YMPaBICHCKU
KaranuTeT, aJaNTUBHOCT W Ta3apHa JIOTUKA B JIEHHOCTTAa Ha omeparopa. B To3u KOHTEKCT
KOHKYPEHTOCIIOCOOHOCTTA CJIe/IBa J1a ce pa3dupa KaTo ClOCOOHOCT 3a Ch3/1aBaHE Ha ABJITOCPOYHA

CTOHHOCT B cpeJla Ha OTPaHUYCHU PECYPCH U BHCOKA Ta3apHa KOHKYPEHIIHS.
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I'nmasa Bropa. U3CJIEABAHE HA KOHIHECUOHHUPAHETO HA JIETUIIA
B BbJIT'APUA

2.1. Ju3aiitn na uscnedsanemo HA KOHKYPEHMOCHOCOOHOCHIMA HA J1eMUW{HUME
onepamopu
ITocTaHoBKa HA U3CJIeIBAHETO

[TocraHoBKaTa Ha U3CIEABAHETO C€ OCHOBABA HA HJIEATA 32 BH3MOXKHOCTTA 32 U3MEPBaHE
Ha UHOeKC Ha Jemuwama (lemuwnume onepamopu) 3a Kowkypenmocnocoornocm (ACI). To3u
ungaexkc ACI mpemnoxken ot Grancay (2009) ce € yTBbpAWI B MOCIECIHATE TOAWHU KAaTO HaM-
e(eKTUBEH U3MEPUTENT Ha KOHKYPEHTOCIIOCOOHOCTTA Ha JICTHIIHUTE orepaTopu. B KoHmenmnusaTa
Ha Grancay MHJIEKCHT C€ ChCTOM OT YETHPH KOMIIOHEHTA: UHOeKC Ha nazapuus nomenyuan (Im),
unoexc na ungpacmpyxmypama (Ii), unoexc na nemuwnume maxcu (Ich) u unoexc na npeouwHu
pesyamamu 3a mpaghuxa (It). B nmocnenBamuTe U3cieaBaHus Ha pa3IMuHU aBTOPU MHJAEKCA Ce
JOITBJIBA C OINlEe €IMH ToKa3aTen u Toi e OezomacHocTTa Bhatti (2021). B chBpeMeHHuUs cu BUA
CJIETHUTE TIET MOKa3aTens aBaT JOCTaThYHO CHhBKYIHA MH(POpPMAIHs, KOATO Ja € OCHOBaHHE 32
onpezeNisHe Ha HUBOTO Ha KOHKYPEHTOCIIOCOOHOCT Ha JIETUUIHUTE ONEpaTOpU: HaA3apen
nomenyuan, ungpacmpykmypa, makcu, OaHnu 3a mpaguka, oezonacnocm. B pe3ynrtar Ha
COOCTBEHO MPOYYBaHE HA TOKTOPAHTA, KbM YTBBPICHHUTE 5 KpUTEpHs (MIOKa3aress) 3a OllCHKA Ha
KOHKYPEHTOCTIOCOOHOCTTA € 100aBeH OIlle euH, a UMEHHO Kputepus ,,Jlonumuxu*.

B Tasu Bpb3Ka pa3paboTBaHETO M MPWJIAraHeTO HAa MOJUTHUKKA HACOYEHH KbM: 1)
cmpame2uyecky NapmHbopcmea, 2) npoakmueen mapkemune u 2) nepuoOuyHo yeeauyaeare Ha
YoognemeopeHocmma — Ha ~ Kiuewmume € ~BaXHO YCJIOBHE 3a  yBEJIMYaBaHE Ha
KOHKYPEHTOCTIOCOOHOCTTA Ha JICTUIITHUTE OTIePaTOPH.

esn, 3a1a4n, XUNoTe3M U 00EKT HA eMIIMPUYHOTO U3CJIEABaHE.

Inaénama yen Ha WU3CIENBAHETO € Jla Cce IMPOy4Yd CHhBPEMEHHOTO HHBO Ha
KOHKYPEHTOCTIOCOOHOCTTa Ha JIETHINHUTE ONepaTOpyd Ha TpU OBJITaApCKH KOHIIECUOHUPAHU
nernma: Codusa (nermme OuBme BpaxneOna, cera ,,Bacun JleBcku®™), Bapna (nerumie
»AkcakoBo*), byprac (serumie ,,CapadoBo‘‘) B KOHTEKCTa Ha TEXHUTE KOHIIECHOHHU JIOTOBOPH (32
YCIIYTH WJIH 32 YCIIYTH U CTPOUTEINICTBO).

Jonvinumennama yen € 1a ce HaNpaBU CPABHUTEJICH aHAIM3 HA ChbBPEMEHHOTO HUBO Ha
KOHKYPEHTOCTIOCOOHOCT Ha JICTHIHUTE OMEpaTOpH Ha TPUTE HU3CICIBAHU KOHIICCHOHUPAHU
JIETHILA C HUBOTO HAa KOHKYPEHTOCIOCOOHOCT Ha JICTHILHUTE ONEepaToOpH Ha TE3H JIETUIIA MPEan
KOHIIECMOHUPAHETO.

3aoauume ca:

- Ja ce 000OCHOBE U OIHUIIE MOJIENT Ha U3CIIEIBAHETO 0a3upaH Ha TEOPETUYHO MPOYIBAHE

Ha TIpo0JeMaTUKaTa U MyOJIMKyBaH! TTO00HU U3CIICBAHNS,

18



- Jla ce MpeJCTaBH Au3aiiHa Ha N3CJIeIBAHETO HAa KOHKYPEHTOCTIOCOOHOCTTA HAa H30paHUTe
00eKTH Ha W3CIeABaHE, BKIIOYBAII — XHUIIOTE3W, METOAM ¥ WHCTPYMEHTapUyM U
npolieiypa Ha U3CJIEABAHETO;

- Jla ce OCBIIECTBH M3CJEBaHE HAa KOHKYPEHTOCIOCOOHOCTTa Ha TpPUTE OBITapCKu
JIETHUIIA, KOUTO Ca KOHIIECHOHUPAHHU OT JIBa JICTUIIHU oniepaTopa: ,,COD Kvnexkm“ A/
(nerumie Codus) u ,, @panopm Tyun Cmap Evpnopm Menuodsxcmvum“ AJ] (netuie
Bapna u netumie Byprac)

- Jla ce aHAJIM3UPAT U 00OOIIST pe3yTaTUTe U Jja ce€ JOCTUTHE JI0 U3BOJIHU U 3aKITIOUECHHUS
OTHOCHO KOHKYPEHTOCIIOCOOHOCTTa Ha JieTHIaTa (PEeCleKTMBHO Ha JIETUIIHHUTE
ONEPATOPH, KOUTO Ca KOHIIECHOHEPH Ha TE€3U JICTHUIIIA).

Taka mpencraBeHUTE 3a/JaYd HAITBIHO KOPECHIOHIUPAT C HEIUTE M HAIBIHO OOXBaIar
u3cieBaHaTa mpodieMaTuka, T.e. T ca JOCTaThYHHU 3a Ja C€ HAallpaBU eMIIMPUYHO IPOYUYBaHE MO
TeMaTa CbOOpa3HO MPEIBAPUTEIIHO ONMHUCAHUS 00XBaT U OIPAaHUYEHHUS HA U3CIIEABAHETO OMUCAHU
B YBO/Ia HAa TUCEPTAIL[MOHHUS TPYI.

Xunomesu

OcHoBHAaTa XUMOTE3a CE OCHOBABa Ha LIETa M MPEIBAPUTEITHOTO TEOPETUUHO MPOYUBaHE
no mpobinemaTukara. Ts e ciegHaTa: HUBOMO HA KOHKYPEHMOCNOCOOHOCH HA JemulyHume
onepamopu (CO® Kvuexm* A u ,,@panopm Tyun Cmap Evpnopm Menuoxcmoum* AJ]) -
KoHyecuonepu Ha mpu ovacapcku remuwia (Cogus, Bapna u Bypeac) e no-eucoxo om nueomo Ha
KOHKYPEHMOCHOCOOHOCM HA JlemuwjHume onepamopu, Koumo ca o0CIyxceanu mesu Jemunua
npeou KOHYeCUOHUPAHemo U masu pasiuKa 6 KOHKYPeHmocnocoonocmma ce 0Ovdkcu Ha epexma
OmM KOHYEeCUOHUPAHEMO.

Pabomnu xunomesu ca creonume:

1) KonkypeHnTocrnocoOHOCTTa Ha JIETULTHUTE OTIepaTOPH Ce YBEJIM4aBa B MPOAbIDKEHNUE Ha
HSIKOJIKO TOAMHHM CJIE]] CTApTUPAHETO Ha KOHIIECUATA, KaTO TS HapacTBa MO-0bp30 MpH JETUILHU
OTepaTopu C KOHIIECHH 32 YCIYT'H Ha JIETHINA B CPaBHEHHE C KOHKYPEHTOCIOCOOHOCTTA Ha
JIETUIIHU ONEPAaTOPU KOHIIECUOHEPHU HA CMECEHA KOHLIECHS — 32 CTPOUTEINICTBO U YCIYTH.

2) KonkypeHTOCIOCOOHOCTTa Ha JETUIHUS oniepatop Ppanopm Tyun Cmap Evpnopm
Menuooxcmvum“ A/ KbM HACTOSIIUS MOMEHT € IMO-BHCOKa OT KOHKYPEHTOCTIOCOOHOCTTAa Ha
JETULIHUTE onepaTtopu: temuwe Bapna EAJ[ v nemuwe bypeac EAJ], no BpeMeTO KoraTo Te ca
OWIIM JIETUIITHY OTNIEpaTOpHU Ha JABeTe jetuiia: Bapaa u byprac.

3) Konkypentocriocobnoctrta Ha JjeTumaus omeparop COD Kwvnexm“ A xvm
Hacmoswus MOMeHm e TI0-BUCOKa OT KOHKYPEHTOCTIOCOOHOCTTA Ha JIETUIIHUS oriepatop Jlemuuye

Coghus EAJ], no BpemeTo KoraTto € Oui jeTulieH oneparop Ha jeruiie Codus.
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4) IIpennonarame, 4e KOHKypeHTOCOcOOHOCTTa Ha JeTuiiHus oneparop COD Kvuexm *
AJ] me O0bae mo-BUCOKA OT Ta3w Ha ,, @panopm Tyun Cmap Evpnopm Menudxcmoum* A B
IBJITOCPOYEH TUIaH, CUUTAHO CIIe]] IBPBUTE 5 TOAMHHU OT CTapTHpaHE Ha KOHIIECHUATA, HO KbM
MomeHTa CO®D Kwvnexm‘“ AJ] e ¢ mO-HUCKAa KOHKYPEHTOCIIOCOOHOCT OoT @Ppanopm Tyun Cmap
Evpnopm Menuoscmvum “ AJ.

Obexm na uzcneogaremo

OOexTa Ha M3CJIEBAHETO € ChOOpa3eH C 00XBaTa HAa M3CJIEBAHETO OMKCAH B YBOJA HA
JTUCEPTAllMOHHUSI TPYH, a TOBa € HMEHHO — JemulyHume onepamopu KoHyecuowepu Ha
MeXIyHapOJAHUTE JIETHIA 3a TPEeBO3 Ha MbTHUIM B bearapus. B nognaparpada ca npencrasenu
U OTHCAHU ca JIEHHOCTUTE, KOUTO Pa3BUBAT TE3W JICTUIIIHHA ONEPATOPU KAaTO HA3EeMHHU ONEPaTOpU
Ha ycimyrH). HampaBena e o6ocHOBKa Ha M300pa Ha OOEKT Ha M3CIEBAHETO (JBaTa JETHULIHU
omeparopa Ha koHrecuonupanurte jetumia Codust, Bapua u byprac) - CO® Kvuexm“ A/l n
@panopm Tyun Cmap Evpnopm Mernuoxcmvrum “ AJ].

CO® Kvnexm* AJ[ e NUIEH3UPAHUAT JIETUIIEH OIEpaTop Ha HaN-TOJISIMOTO
MexayHapoaHo seruiie B PemyOmuka bovarapus. Ot ampun 2021 r. SOF Connect moe
ympasieHueTo Ha jeruie Codust 3a cneasanute 35 roguHu. OCHOBEH aKIMOHED B APYKECTBOTO
€ MHBeCTUIIMOHHUAT GoH Meridiam, koitto mputexkaa 100% oT kanmuTaza ¥ aKIUUTE.

@panopm Tyun Cmap Evpnopm Menudscmvum AJ] € repMaHo-ObIATapcKa KOMITAHUS,
KOsATO € KoHIecuoHep Ha Jlernie Bapna u Jlerume Byprac ot 2016r. B ceBMecTHaTa KOMIaHuUs,
@®panopt npurexaBa MaxopurapeH Asi oT 60%. Kommanusra ynpaBisiBa M pa3BUBA JBETE
MOpPCKM JIETHIIA — BpaTd KbM OBJIrapckoro YepHoMopue, MPeIOoCTaBsIIM JIEHOHOIIHO
oOciyxBane: Jlerume Bapua B CeBepounsrouna u Jlerumie Byprac B FOrousrouna bearapus.

Konkpernus n3bop Ha jerumHuTe oneparopu 3a nerumie Codus u 3a neruine BapHa u
nerunie byprac 6e cBbp3aH u ¢ ¢akropa HOpMaTUBHA 0a3a (B bbiarapus) Ha ochIecTBIBaHE HA
koHIecuute. [IpoyuBaneTo Ha JETULTHU ONEPATOPU KOHIIECHOHEPH B APYTU CTPAaHU € CBbP3aHO C
YCIIOBUSTA Ha KOHIICCHOHUPAHE MPOM3TUYAIIO OT JAPYro 3aKOHOAATEIICTBO M IMO/A3aKOHOBA 0a3a,
KOETO 3HAYUTEITHO O 3aTPYJHUIIO U3CIEABAHETO OT JIEHA CTPaHa U HE OW MO3BOJHIO KAaKBUTO U
Jla ca CpaBHEHUS B KOHKYPEHTOCIIOCOOHOCTTA Ha JIETULIIHHU OTNIepaTOpU KOHLIECUOHEPH JeiicTBaIN
B bpiarapus ¢ TakuBa onepupaiiy Ha JIETUIIA B IPYTH CTPaHHU.

MeToau U HHCTPYMEHTAPUYM

Memoou

N300pbT HA METOAM B EMIUPUYHOTO MPOYUYBAHE BUHATH CE MPEIONpPEaes OT LEeTUTe U
XUTIOTE3UTE Ha U3CIIeIBaHeTO. M30panuTe MeToau 3a u3cieaBane ca cieaaure: 1) JlokyMmeHTamHo

u3cieBaHe Ha JIETULITHUTE ONlepaTopH (TIepcoHall, akTUBH, Ta3apeH M5, evyanta npeau odnarane
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C JaHbLN); 2) MapKeTHHIrOBO MPOYyYBaHE Ha MOTPEOUTENCKUTE Harjacu; 3) AHKETHUSAT METO. 4)
MetoabT unTepBronpane. 5) [IpoyuBane Ha Meauiinu myonukanun. 6).dokyc rpymna.

Memoouxu

MeToaukure Ha NpPOy4YBaHE ca CH3JaJCHM CIELMATHO 3a MpOoy4yBaHe Ha OOeKTa Ha
M3CJIeBaHE B HACTOsIIATa AUCEPTAlMs @ UMEHHO: JeTuiHuTe onepatopu: COD Kvnexm ™ AJ[
(3a remuwe Cogpus) u @panopm Tyun Cmap Evpnopm Menuoxcmovum “ AJ] (3a remuwe Bapua u
nemuwe bBypeac). Bcuukm METOOUKM ca CBBp3aHM C MO-TOpE MPEACTABEHUTE METOIU U
MpeJICTaBIsIBaT KOHKPETU3allKs Ha U3CIIeBAHETO Ha OT/IETHH aClIeKTH Ha 00eKTa Ha MPOy4BaHE B
U3MEpPUMU MapaMeTpu. MeTOAUKHUTE ca CIETHUTE:

1. Memoouxa 3a ananumuyHo u CUHMEMUYHO NPOYYEAHE HA NYOIUUHU OOKYMEHMU Ha
nemuwHume onepamopu na nemuwje Cogus, remuwe Bapna u iemuwe bypeac. B Tazu meronuka
€ IpeJCcTaBeH MOJIX0Ja 3a MPOyYBAaHE Ha ChABPKAHUETO Ha MyOJMYHU JOKYMEHTH CBBP3aHU C
KOHIIECMOHHUPAHETO, W3IbJIHEHHUETO Ha KOHIIECMOHHUS JIOTOBOP M HErOBU IPOMEHHU KakTO MU
BCSKAKBU JOKYMEHTH U3JaJ€HU OT JICTUIIIHUTE ONepaTOPU MJIM OTHACSIIN JI0 TSIXHATA JEHHOCT.

2. Memoouka 3a Mapkemunz080 NpoyYyeaHe HA HA2AACU 34 NOJ38AHe HA ycayeume Ha
aemuwHuss onepamop. Ta3u MeTOANKa € ChCTaBEHa CHOpe] M3HUCKBaHHATA 32 MapKETUHTOBO
u3Ccje/BaHE Ha HarjlaCk M € aJanThupaHa KbM PECHOHJIEHTHTE, KOUTO C€ IpoyuBar:
ABUOKOMITAHWH, KOMITAHWW 32 TOJAPHKKAa Ha aBUAIMOHHA TEXHHKA; (PUPMU 3a JIOTUCTHUKA;
JIOCTaBYUIU HA MAaTEPHAIU U YCITYTH.

3. Cmpyxmypupano unmepsro. Tazu MeToiMKa € peHa3HaueHa 3a IPOyYBaHe HA MHEHUS
Ha PBKOBOAMTEIN M MEHUKbPHU HA JIETUIIHUTE ONEPaTOPH MO Pa3IMYHU BBIPOCU CBBHP3AHU C
KPUTEPHUTE U NTOKA3aTEINTE 32 OI[EHKa Ha KOHKypeHTocnocoOHocTTa 0T Moaena ACI (MHaekc Ha
neruniata). Meroaukara € mpeacTaBeHa Ha npunoscerue Ne 3

4. Memoouxu 3a amkemHo npoyugaHe. 3a TOCTUTaHE Ha IEJIUTE HA EMIUPHUYHOTO
U3CcJe/IBaHe ca U3MOJI3BaHU JBE aHKETHU KapTH. 1) AHKeTHa KapTa 3a Mpoy4YBaHe Ha MHEHHUETO Ha
NepcoHalla Ha JIETUIHUTE ONEepaTOpu — MpeJHA3HAUYCHA 3a M3CJIC/IBAHE HA HSAKOM aCIeKTH Ha
nokaszarenure 1o kpurepuum Nel- Ne5 or ACI 2) AxkerHa kapra 3a Mpoy4yBaHE Ha
YAOBJIETBOPEHOCTTA HA MOTPEOUTENNTE HAa YCIYTH Ha JICTUILHUTE ONEepaTopH MpeaHa3HaueHa 3a
M3CJIeIBaHE HAa HAKOM acleKTH Ha moka3arenute mo kpurepuu Neb6 ot ACI..

5. Memoouxa 3a meduen xommemm ananuz 3a 1 coouna nazao. Tazu MeTooUKa €
cboOpa3eHa ¢ BB3MOXKHOCTHUTE 3a MpPOYYBaHE HA MEIUIHO ChIbp)KaHHUE OTHACALIO CE [0
JEHHOCTTa Ha ABaTa JeTUIHHU oneparopa : CO® Kvnexm“ AJ] (3a nemuwe Cogus) u @panopm
Tyun Cmap Ewpnopm Menuoscmoum A/l (3a remuwe Bapna u nemuwe bypeac). Tlopaau
BHUCOKaTa TPYJOEMKOCT Ha Ta3W METOJMKA Ca HAJIO)KEHU OTPAaHUYEHUS: NMPOYUYBAHO € MEIUMHO

CbAbPXKAHUC IO TCMATA CAMO B TPUTC HALITMOHAJIHU TCJICBU3WH; ABC HAIITUOHAJIHU PAJUOCTAaHIIUN:
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Xopuzont (BHP) u Jlapuk paauo; eHa HallMOHATHA TIeYaTHA MEAMs — BECTHHK ,,24 yaca“; elHa
counanHa menus: ,,PeitcOyk™ (META).

6. Cyenapuu 3a ¢hoxyc epyna. Tazn MeToAMKa MPEACTABIIABA CLIEHAPUH 32 (POKYC TpyIa C
JETalJIHO ONMCaHue Ha IenuTe Ha (pokyc rpymara, BRIpPOCUTE Ha (acuiIMTaTopa W HaYMHA Ha
000011aBaHe Ha OTrOBOPHUTE OT HEroBa CTpaHa, KaKTO M MPENOpPBHKUTE 3a HAMMCBAaHETO Ha
OKOHYATEJICH JOKIIAJ] OT pe3yaTaTture oT (JOKyC rpymnara.

IIpoueaypa Ha u3cjaeaABaHETO

1) Inanuparne na uzciedsarnemo

Cpo0pa3Ho ocHOBHATa ujes U 1en Oe MIaHuPaHO eMIIMPUYHATA YacT Ha U3CJIEeIBAHETO B
JucepTalusiTa 1a ce peanusupa B ciennure eranu: Etan 1. Onucanue Ha qu3aitHa U Mojiena Ha
u3cnensanero; Etan 2. @opmynupane Ha 1e1H, 3aa4d, XUIIOTE31W Ha EMIIUPUYHOTO U3CIIE/IBAHE;
Eran 3. 360p Ha oO6exTuTe Ha n3cnensane; Etan 4. OnpenensHe Ha METOAM U HHCTPYMEHTApHUYM;
Etan 5. Onucanus Ha mporeaypara ¢ ONpEAeieHn CPOKOBE 3a BCAKO u3ciensane; Etam 6.
[IpoBexxaHe Ha U3cieBaHETO M 0000IIaBaHe Ha pe3yaTarute o xunoresu; Etan 7. Cp3naBaHe
Ha MOJIEJN 3a MOBUIIIaBaHE HA KOHKYPEHTOCIIOCOOHOCTTA HA JISTUIIHUTE orepatopu B beirapus u
pa3paboTBaHe HAa HACOKHW W MEPCIEKTUBH Ha 0a3aTa Ha MoJierna.

2) Ilooecomoska na uzciedsamnemo

[TonroroBkara Ha U3CIEABAaHETO O HACOYEHAa KbM PECYpCHOTO OCHUTYpsBaHe,
uH(pOpMUpaHE HA H3CIEABAHUTE JUIA M OCUTYPSBAHETO Ha HEOOXOJMMaTa HaIeKTHOCT Ha
MOJIy4aBaHE Ha JaHHUTE.

3) Emanu na npogesxcoarne Ha CbWUHCKAMAa eMIUPUYHA YAC HA U3CLEeO08AHEMO

I eran. ®akTuyecko MNpPOBEXKAAHE HA H3CIEABAaHETO: L[AM0TO HM3cineaBaHe C BCUYKHU
IpEeBUICHU METOJIMKH, CE TIPOBEJIE B paMKHUTE Ha 3 Mecena (repruoia 1oHu — aBryct 2024r.).

II eran: O6o61IaBaHe Ha pe3yJTaTUTe, aHAIM3UpPAHE U pa3paboTBaHEe HA Mojel: Benuku
JNeHOCTH B TO3M eTan Osxa pealu3upaHu Mpe3 Mepuoia: OT CENTEMBPU O Kpas Ha OKTOMBpPHU
2024r.

III eran. Banuaupane u npor1o3Ho anpoOupane Ha Mojena: Benuku geiHOCTH B TO3M eTarl
0s1xa peaqu3upaHu Mpe3 Mepruoia; OT HayasioTo Ha HoeMBpH 2024r. 10 Kpas Ha nekeMBpu 2024r.

4) Knacuguyupaune u obobwasane na pezyimamume

Crnen npoBexJaHe Ha ChIIMHCKATa YacT HAa €MIUPUYHOTO U3CJIE/IBAHE PE3yITaTUTE OT
U3CJIEJOBATEIICKUTE METOJIMKU OsXa CTPYKTYPHpPaHU U 0000IIeHH B eNeKTpoHHU Tabmuuu. [Ipu
o0OpaboTKaTa Ha pe3y/iTaTUTe OT aHKeTaTa OT ChIIECTBEHO 3HAYeHHE € N300pa Ha CTAaTUCTUYECKU

METOJ, KOMTO Ja IO3BOJIsABA aJlcKBaTHA OLICHKA Ha JaHHUTE.
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2.2. Pe3yimamu om u3cie06anemo
1.Pe3ynmamu om 00KyMeHMAIHAma Memoouxa (AaHaiu3 Ha QUHAHCO8U omyemu u OOK1aou

om oelinocmma,)

JIOKYMEHTATHOTO W3CII[IBAHE BKIIOUBA MPOYYBAaHE HA TOMUIIHHU (PMHAHCOBH OTUETH U
JOKJIaau Ha JEMHOCTTa MMa 3a LIeJl J1a aHaJu3upa Bb3JIEHCTBUETO HAa KOHLIECHOHUPAHETO BBPXY
KOHKYPEHTOCIIOCOOHOCTTA Ha JIETUILHUTE ONepaTopy B bbiirapus, KaTo ce cpaBHSABAT KIIOYOBUTE
nokazatenn Ha COD Kovuekt A/l (konuecuonep Ha Jletume Codust) u @panopt Tyun Crap
Espniopr MenmmxmbaT A/l (KoHIEcHoHep Ha JyeTuinaTa Bapua u Byprac) copsmo TexHuTte
npenmectsenunn — Jletue Codus EAJL u Jletnme Bapua OO/1. M3cnenBaneTo ce 0CHOBaBa Ha
¢unancoBu otdetu (I'PO), moknmamm 3a JEHHOCTTAa W WHBECTUIIMOHHU aHAIM3U U BKJIIOYBA
pasmmpen SWOT ananu3. M3cnenBaneTo BKiIOYBa (PMHAHCOB aHAIU3, Ma3apeH aHAN3, KaKTO U
OIICHKA HA CTPATEerMYeCKUTE WHBECTHUIIMH U ONEepaTuBHATA €eKTUBHOCT. OCHOBHUTE KPUTEPUU
3a CpaBHUTEJIHUS aHAJIM3 ca:

o Ilepconan — auHaMMKa Ha 3a€TOCTTA U €(EeKTUBHOCT HAa paboTHATa cuJa;

e OO0I1I0 aKTUBY — UHBECTUIIMOHHA MOJUTUKA U (PHAHCOBA CTAOUITHOCT;

o [lazapen gs1 — aHanM3 Ha MBTHUKOIIOTOKA U KOHKYPEHTHATA CPEJia;

e Ileuan6a npenu obnarane ¢ nanbuu (PBT) — peHTaOMIHOCT Ha ONIEepaTopuTe;

e HHBecTulnHU U pa3BUTHE HA AEHHOCTTa — €PEKTUBHOCT Ha KAallUTAIOBUTE Pa3XO/IH.

3a aHanu3a ca u3noy3Banu roaumuute GuHancoBu otdetu (I'®O) Ha KOHIIECHOHEPHUTE U
TEXHUTE mpeamecTBeHuun 3a nepuoga 2013 — 2023 r., KakTo ¥ JOKIAAM 3a JEUHOCTTAa Ha
onepatopute. Ilpunara ce cpaBHUTENEH aHaIW3, cratucTudecku aHanu3 U1 SWOT ananus 3a
OIICHKA Ha e()eKTa OT KOHLIECHOHUPAHETO.

PesynTarure oT aHaNUTUYHOTO U3CIIEIBAHE CA MTPEICTAaBEHU B TAOIUIM U rpaduKu.

Taonuya 1. Cpasnumenen ananus na nepconana na konyecuonepume CO® Kvnexm A/l u @panopm
Tyun Cmap Evpnopm Menudscmvnm A/l u mexnume npeowecmeenuvu: Jlemuuwie Cogpua EA/J u
Jemuwe Bapna 00/

TI'oguna | Jletume Codusi EAJI | CO® Kpnekr | Jletume Bapua OO/ | @panopt TCEM
2016 ~1500 - 600 -

2017 ~1550 - 620 680

2018 ~1600 - 650 700

2019 ~1650 - - 720

2020 ~1450 - - 664

2021 - 1200 - 738

2022 - 1300 - 750

2023 - 1350 - 770

H3mounuyu: I'oouwnu punancosu omuemu u 0oxknaou 3a devinocmma CO®@ Kvnexm, I'oouwnu
Gunancosu omuemu u doxaaou 3a oevunocmma @Ppanopm TCEM; 'oouwnu punancosu omuemu
u 0oknaou 3a oetinocmma ua Jlemuwe Cous EAJ] u I'oouwnu ¢punarncosu omuemu u 0oxk1aou
3a detinocmma Jlemuwe Bapna OO]]
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Ot tabnunara MoraT jaa ce HampaBsaT ocHOBHM u3Bogu: CO® KbHekT pasmnonara c mo-
MaJIbK NepcoHan ot npenmectBenuka cu Jlerume Codus EAJl, xoero Moxe 1a ce IbDKU Ha
qururanusanus u oonrtuMusanus Ha npouecute. @panopr TCEM nokasBa ycToiiuMB pbCT Ha
3a€TOCTTa, C HapacTBaHe Ha nepcoHana cien nanaemusta or KOBU/I 19.

Busyanuszanusata Ha AuHaMuKaTa Ha OOIIMTE AaKTHUBM Ha JIETUIIHUTE ONEPAaTOpH €

nmpecTaBeHa Ha cienpamara ¢ur. 1.

TeHgeHUMA Ha obWMTEe aKTUBN Ha NeTULLHKUTE onepaTtopwn

JNetuwe Copns / COP KbHeKT
900 | —®— JleTuwie BapHa / ®panopT TCEM

)

> 800

700

600

500

ObLWOo aKTUBKU (MNH. NB

400

200l ./W

2014 2016 2018 2020 2022
FoanHa

Que. 1. Tenoenyusa na oouume axmueu na Jlemuuie Cogpusn / CO® Konexkm u Jlemuwie Bapna /
Dpanopm TCEM
Ob600wenu u36o00u OT aHAIW3a Ha OOIMWTE AaKTUBU HaA JICTUIIHUTE OIEPATOPH

KOHIIECMOHEPH M TEXHHUTE MpeamecTBeHUI: KoHllecHOHMpaHeTo KMa CHJIHO U3pa3eH
nojoxureneH epekT Bbpxy aktuBuTre — U npu COD Kovuekr, u npu Ppamoptr TCEM ce
HaOMo/1aBa 3HAYMTENTHO HapacTBaHe crnepn KoHiecusita; CO® KbpHEKT moka3Ba MO-TOJSM
MHBECTUIIMOHEH PBCT, KOETO BEPOATHO CE IBJIKU Ha MallaOHUTE MJIaHOBE 3a pa3BuUTHE Ha JleTuiue
Codus; @panopr TCEM nogabpxa yCTOHYHB PBCT, HO ¢ Mo-0aBHa AuHamuka crpsmo COD
KbuekTt. OTHOCHO na3apHus AT MOXKe J1a ce HanpaBu o0o0enue ue: @panopt TCEM unBectupa
aKTUBHO B MApKETHHI W pa3BUTHE Ha JECTUHAIMHUTE, C (OKYC BBPXY NPOMOTHpAHE Ha
boeirapckoro Uepnomopue Ha MexxayHapoaau nazapu; CO® KbpHeKT maHupa qurutaiuzanus U

nog00peHust B 00CITy)KBaHETO, 3a J1a MPUBIINYA TIOBEYE ITbTHUIIN.
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MNevanba npegu aaHsbum (PBT) B MnH. nB

TeHpoeHuwns Ha nevyanbaTta npean obnaraHe ¢ gaHbum (PBT)

401

301

Netuwe Copusa / COD KbHEKT
—#— JleTuwe BapHa / ®panopT TCEM

2014

2016

2018
foanHa

2020

2022

@Due. 2. Tenoenyusa na nevanvoama npedou oanvuno oonazane (PBT) 3a Jlemuwe Coghus / COD
Kvuexm u Jlemuwie Bapna / ®panopm TCEM

O06001eHnTe N3BOIM 3a TevandaTa nMpeau Aanbin, Kouto ca HarmpaBeHu ca: CO®D KbvHekT

IIOKa3Ba HO-6’bp3 MOoTCHHIMUAN 3a ABJITOCpPpOUCH pacCTCXK, KATO BCYC HAAMHWHABA MNPCAUIIHUA

omepatop 1o nevanda. @panopt TCEM e ctabuinen pactex, HO CpaBHHTEITHO 1M0-0aBEeH, BEPOSITHO

Mopajaii CE30HHUS XapakTep Ha Tpaduka BHB Bapna u byprac. Konmecmonmpanero wnma

MOJIOKUTENCH €PEeKT BBPXY KOHKYpEHTOCIocoOHocTTa, ocobeHo npu Jletume Codust, KbAETO

WHBECTULIMUTE Ha KOHIIECHOHEpa JiaBaT 1mo-0bp3u pesynrata (Munanos 2025, ¢.1013)

3a Aa CC HallpaBU MPOYYBAHC 11O KPUTCPHUA ,,BB3MOKHOCTUTC 34 HHBCCTUIINUU CBBP3aHU C

pa3BHUTHE Ha JEWHOCTTA®, ca M3MOJI3BAHU MIOKJIAJIUTE OT JAEMHOCTTAa Ha KoHUecuoHnepure COD

Kbuaekr A/l u @panopt Tyun Crap Espriopt MennmxmbpHT AJl, KOUTO ce MyOIMKyBaT 3a€IHO C

I'®O na komnanuuTe exeroHo. Pezynrarure ca npeacTaBeHH Ha clieaBaiara Tadiamma 2.

Taonuya 2. SWOT ananuz CO® Kvnexm A/l u @panopm Tyun Cmap Evpnopm Menuoyicmoum A/l
no cmpamezuyeckKu noKazamenu

daktop | CuiaHM cTpaHu Caaboctu Bob3mokHOCTH 3amnaxu

®panopTt | ABArOroJuiieH onur B Bucoka PazmupsiBane Ha Perynauuu,
boearapus, crabmiHn 3aBUCHMOCT OT Kapro HECTaOMITHOCT B
MPUXOIH, IIKUPOKA Ce30HHHS TpauK, | Olepaiuure, aBUALIMOHHUS
Mpexa OT OaBeH pacTex Ha pa3BUTHE HA HOBU | CEKTOP
ABHOKOMITAaHUHU MIPUXOJINTE YCIIyTH

COD TosisiM IbTHUKOMIOTOK, Bucoku PazmupsiBane Ha Konkypenuus ot

Kbuext CTpaTeruyecko I'bPBOHAYATHU MapHipyTHUTE, pErHOHATHU
MECTOIIOJIOKEHHE, pa3xou, KpaTbK yBeIM4YaBaHE Ha JIETHIIA,
MaIaOHN HHBECTHITUH MEpUOJ Ha Kapro olepanunTe | NKOHOMHYECKH

KOHIlECHsITa KpU3Hu

Ananu3sbT noka3pa, ue CO® KbHEKT MMa MO-royisiM JIBATOCPOUYEH MOTEHIMANI, HO KbM

MoMeHTa DpanopT e mo-CTabuIIeH ONepaTop ¢ yTBhp/IeHA Ma3apHa MO3HIIUS
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3a enuTe Ha CPABHEHUETO O (PMHAHCOBH IMOKA3aTENN HA IBETE KOMIIAHHUH KOHIIECHOHEPU
Ha Jeruma B bwarapus, xouto ca o0ekT Ha mpoyuBaHe u3non3Bame u KoedurmeHt Ha

PEHTa0MIIHOCT, KOWTO Ce M3YUCIIsABA 1O (hopMmyJara:

Koeguyuenm na penmabunnocm na npuxooume = bpymna neuanoa/llpuxoou (¢popmyna 1.)

H3vyucnenusm Koeqbuuuenm Ha penmaéwmocm 3a nocneonume mpu 200UHU NOKA364

cmabunen pacmesic Ha peHma6wzHocmma u 3a osama KOHYecuoHnepa.

KoedunumeHT Ha peHTabunHocT Ha npmnxoanTte (2021-2023)

CO® KbHekT
0.40 } —=— ®panopTt TCEM

0.38¢
0.36}
0.34}

0.32f

KoeduuneHT Ha peHTabnnHoct

0.26

2021.002021.252021.502021.752022.002022.252022.502022.752023.00
[oavHa

QDue. 3. Koepuyuenm na penmaounnocm na npuxooume 3a CO® Kvnexm u @panopm TCEM 3a
nepuooa 2021-2023

Karo u3Boau oT mpuiaraHeTo Ha TO3M (PUHAHCOB TMOKa3aTel KbM pe3yJTaTUTE Ha JIBaTa
koHuecuonepa CO® Kpuekt u @panopr TCEM moxe na ce tBbpau ye: COP KbHekT uma mno-
no0pa peHTaOMITHOCT Ha MPUXOJUTE, KOETO Mpeamnoara mo-go0pa GuHaHcoBa e(eKTHUBHOCT U
ONTUMHU3HMPAHO ympaBieHue Ha pazxoaure. Opanopt TCEM moxoOpsBa eheKTUBHOCTTA CH, HO
OCTaBa 3aBUCHM OT CE30HHHUSA XapakTep Ha Tpaduka, KOETO BEPOATHO BIIHsIEC HA CIIOCOOHOCTTA MY
Jla TOJAbpKa BHCOKAa PEHTAOMIHOCT Mpe3 IpuiaTa roauHa. KOHIIECHOHHMpaHETO € uMallo
MOJIOXKUTENCH e(PeKT BhpXYy (DHAHCOBUTE IMOKA3aTEM 1 HA JIBaTa OMEepaTopa, KaTo ce HaOIro1aBa
TpaiHO yBeJIWYeHHE HAa PEHTAOMIIHOCTTA CJIe]l TOEMaHETO Ha YNPaBICHHUETO.

Hanpagenu ca 060011eH1s ¥ U3BOIM 32 BIMSHUETO HA PA3TUYHUTE H3TOYHUIIU HA TIPUXON
BBPXY PEHTAOMJIHOCTTa Ha MPUXOAMTE HA JBaTa M3CJIEABAHU JeTHIHH omepartopa: 1) COD
KbHEKT mogabpka mo-nqo0pa peHTaOMIIHOCT OJiaroapeHre Ha TUBEpCUPHUITUPAHN TPUXOAH; 2)

®panopr TCEM pa3zuntra OCHOBHO Ha aBHAIlMOHHHU TaKCH, KOETO IO MpPaBU MO-YSI3BUM KbM
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konebanusTa B Tpaduka; 3) 3a yBenuuaBaHe Ha ycroiunBocTtTa, Opamoptr TCEM tpsioBa na
pa3BHe MMOBEYE HEABUAIMOHHH JICHHOCTH.

2. Pezynmamu om mMapKemuH2080Mmo npoyueane 3a Ha2iacu

MapkeTHHIroBOTO IPOyYBaHE Ha HArJIacu BKIIIOUBA:

A) Humeperwupane hna menuoxcopu: 1) Humepswoupane Ha MeHUONCHPU HA
ABUOKOMNAHUU NON38AUU KOHYeCUOHUpaHume mexcoyHapoonu aemuwa 6 Coghus, Bapna u
bypeac; 2) Humepgiouparne na menuoxicopu Ha pupmu 3a N0OOPbIHCKA HA ABUAYUOHHA MEeXHUKA,
3) unmepsroupane Ha MEHUONCHPU HA PUPMU 3a T02UCUKA, 4) UHmMePSIOUPaAHe HA MEHUONCDPU
Ha 00CMAaguUyU Ha Mamepuanl u yciyeu

b) Ankemupane na nepconana Ha KOMRAHUUmME ROJI36AWU YCIyeUme HA 08ama
JIemuuHU Onepamopa ¢ 6bNPOCHUK

Pesynrature OT WHTEpBIOMPAHETO HAa MEHUKBPUTE OT YETHPU AaBHOKAMIIAHWU ca
aHAJIM3MpPAaHU B CPABHUTENIEH IJIaH, KaTO ca CPABHEHM MHEHUSTA 3a JIBaTa JICTULIHU ONeparopa

0000111eHO U ca MPEeACTaBEeHU TpapuyIHO.

CpaBHeHMe Ha OUEeHKMUTEe OT CTpaHa Ha aBMOKOMMAHUUTE Ha yCAyruTe Ha
ABaTa NeTULLHN onepaTopa

5
45 4.25 4.25
4 4 3.75
I 3.5 I 3.5 3.25 3,535 3.5
Bbnpoc Ne 1 Bbnpoc Ne 2 Bbnpoc N2 3 Bbnpoc Ne 4 Bvnpoc Ne 5 Bvnpoc Ne 6 Bwnpoc Ne 7
B Cod KbHeKT M ®panopt TCEM

S

w

N

[

@Due. 4. Cpasnenue na pezynmamu om UHMEPEIOUPAHENO HA MEHUONHCLPU HA AGUOKAMNAHUU
nonzeawu yciayzume na aemuujen onepamop ,,Cogp Konekm* u na nemuuien onepamop ,,@panopm
TCEM*“

PesynraTure OT MHTEPBIOMPAHETO Ha MEHWIKXBPUTE OT JBE (PUPMH 3a MOAIPHKKA HA
aBuannoHHa texHuka: Jlypropanza Texuux Copus OOl (3a COP Kwvnexm) u Enexrpa TpaHc
roown" OO/l (3a @panopm TCEM ) ca aHanmu3WpaHu B CPAaBHHUTEIICH TUIAH U Ca TIPEICTaBCHU

rpaguvHO.
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CpaBHeHWe Ha Hariacv Ha GUpPMM 33 NOALPBIKKA Ha aBMALLMOHHA
TEXHMKA KbM ZiBaTa NETULLHWN onepaTopa

585 5
4.5 4.5 4.5
4 4 4
3.5 3.5
I I | I 3 I I

Bbnpoc Ne 1 Bwnpoc Ne 2 Bbnpoc Ne 3 Bbnpoc Ne 4 Bwunpoc Ne 5 Bwnpoc Ne 6 Bvnpoc Ne 7

B

w

N

[

B /lydtxaH3a TexHuk Codus M EnekTpa TpaHc rno6bua

QDuz. 5. Cpasnenue na pezyaimamu om UHMEPGIOUPAHENO HA MEHUONCDPU HA 06e hupmu 3a
HOOOPBIHCKA HA AGUAUUOHHA MEXHUKA 3a mexHume naziacu koM ,,Cogh Kvnekm* u ,,dpanopm
TCEM*

Pesynrarure oT MHTEpBIOUpPAHETO Ha MEHUDKBPUTE OT JiBe (hupMu 3a JIoTHUCTHKA - PM/]
CopBucuz OO/l (3a CO® Kwvnexm) u Bell TT Logistic 3a @panopm TCEM) 3a TexHuTe
Harjaacy KbM JICTHIIHUTE ONEpPaTOpHU Ca aHAJIU3UPAHU B CPABHUTENICH IUIAH U Ca MPEJICTABEHU

rpaguyHO Ha cienBaiara Gurypa.

CpaBHeHMe Ha Harnacu Ha GUPMM 3a IOTUCTUKA KbM [1BaTa JIETULLHM
onepartopa

5 5
4.5 4.5
4 4 4 4 4
I 3.5 3.535 I 3.5 I 3.5 | I I I

Bbnpoc N2 1 Bbnpoc N2 2 Bbvnpoc Ne 3 Bvnpoc Ne 4 Bvnpoc Ne 5 Bbnpoc Ne 6 Bbnpoc Ne 7

IS

w

N

=

B PM/J Copsucuz M Bell TT Logistic

@Due. 6. Cpasnenue na pesyimamu om UHMEPSIOUPAHEMO HA MEHUOMCBPU HA 08¢ hupmu 3a
aozucmuka 3a mexuume naziacu kom ,,Cogp Konexm* ,,@panopm TCEM*“

PesynTature OT HMHTEPBIOMpPAHETO HA MEHWIKBpUTE OT nBe ¢upmu 3a 2 dupmu
nocrapuniy Ha Marepuanu u ycinyru (OK Cymeprpanc 3a TpaHcdep omepupamia Ha Jletuie
Codus 3a COD Kwvnexm) Bulgaria Holiday Transfers (dbupma 3a tpancdep omepuparia Ha
netunie BapHa 3a @panopm TCEM ca ananu3upaHd B CPABHHUTEJICH TUIAH M Ca MPEJCTABCHH

rpaguyHO Ha cienBaiara Gurypa.
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CpaBHeHMe Ha Harnacu Ha GUPMK AOCTaBYMLLM Ha YCIYTM KbM ABaTa
NeTULLHK onepaTopa
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3.5 3.53.5 35
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B OK CynepTpaHc M Bulgaria Holiday Transfers

@Due. 7. Cpagnenue Ha pe3yimamu om UHMEPEIOUPAHEMO HA MEHUOMHCLPU HA 06e hupmu
odocmasuuyu na yciayeu 3a mexuume naznacu kom ,,Cogp Konexm* u ,, ®panopm TCEM“

O06001aBaHeToO Ha TOJYYCHHUTE PE3yATaTUTE OT MAPKETUHTOBOTO M3CJICIBAHE HA HATJIacH
Ha 4 TUna pecrnoHIeHTH: 1) aBuokoMIianuu; 2) GupMu 3a MOJAPHKKA Ha aBUAIMOHHA TEXHHKA;
3) dupmu 3a noructuka; 4 ) GUpPMH JOCTABYUIM HA YCIYTH 32 KIIMEHTH HA JICTHUIATa CE CTUTa
JI0 CIIETHUTE U3BOJIN:

Harnacute na aBmokommnanuute KbM ,,Cod KBHEKT* ca MO-MIOZUTHBHU OT TE€3U KBbM
»Ppanopt TCEM®, koeTo Moke 1a He € caMO pe3yJITaT OT NPEJICTABSIHETO HA €IMHUS WU IPYTUs
JICTHIIEH OIepaTop, HO M OT KamaluTeTa Ha JICTUIIETO M OOCITy)KBaHHUTE JIMHHUH, KaKTO U OT
I'bTHUKOITOTOKA;

[Ipu pupmuTe 3a moaapHKKa Ta aBUALMOHHA TEXHUKA, GUPMUTE 3 JIOTUCTUKA U PUPMUTE
JIOCTaBYMIIM HA YCIIYTH 32 KJIIMEHTA HAMA ChILECTBEHH PA3JIMKU B HArJIACUTE KbM JBaTa JETUIIHU
oreparopa, 3ali0To YCIyTUTe, 3a KOMTO IUTAIaT U KOUTO IUIAINAT He ca 0OBbP3aHU TOJIKOBA CHITHO
C OCHOBHATa JIEMHOCT Ha JIETULIETO, KOATO € TPAaHCIOPT Ha II'bTHULIN, HE3ABUCUMO Y€ IPUXOJIUTE
Ha Te3U (PUPMHU 3aBHUCST BCE MAK OT MbTHUKOMOTOKA.

HesaBucrumMo OT 3HAUUTENTHO MO-IBJITHS EPUOJ] HA KOHIIECHOHUpaHe Ha Jietulle BapHa u
nerunie byprac, nerumuusar oneparop ,,Opanopr TCEM® He e ycmsii aa npenu3BUKa U J1a
HOIIbpKAa MHOTO TO3UTUBHU HAarjacu OT CTpaHa Ha (UPMHUTE U KOMIIAHUUTE OT pa3jINYHU
CEKTOPH, KONTO IMOI3BAT JIETUIIETO U MH(PpaCTPyKTypaTa KbM HEro.

Cpennust Opoit TOYKM OT U3CTIEABAHETO C AaHKETHHU KapTH Ha MepcoHaa Ha Beska oT 10-te

KOMITaHHH € MTOKa3aH M BU3yaJHO Ha cieqBamara Gurypa.
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CpefieH 6poli TOUKM OT U3CNe[BaHETO C BbMPOCHUK Ha KOMMAHUUTE
NoAI3BaLLUM YCAYTUTE Ha ABaTa JIETULLHM onepaTopa

Bulgaria Holiday Transfers mE s 15.4444
Bell TT Logistic I 164444
Enektpa I  16.5556
Yv3 I 14.8889

bbarapysa I 16

OK Cynep-TpaHc 16
PMA Cvpsucus 00/, 16.5556
NlydpT-xaH3a TexHunkK 17
PalibH-ebp 15.3333
JlydT-xaH3a 17.5556

13.5 14 14.5 15 15.5 16 16.5 17 17.5 18

@Duz. 8. Cpeden 6poil mouku om oyeHKama Ha nePconana (om KoMnanuume noja3eauiu yciayzume Ha
Cogh kvnexkm u @panopm) - na oeama KemunwiHu onepamopa ( Cvb¢ CUHbLO Ca KOMRAHUUME NOI38AUU
yeayeume Ha @panopm TCEM a c opansiceso nonzeauiu ycayzume na Cogpxvnexm A/l

ABuokomMnaHunTe, (GUPMHUTE 3a MOAJAPHKKA Ha AaBUAIMOHHA TEXHHUKAa U (UPMUTE
JIOCTaBYUIM Ha YCIYT'M OLEHSBAT IIO-BHCOKO YCIYTUTE KOMTO IMOJI3BAT OT JIETUIIHMS ONEPATOp
,,Co] KBHEKT* B CpaBHEHHE ChC (PUPMUTE OT TE€3U CEKTOPH IOJI3BAILIM YCIyruTe Ha ,,Opamnopt
TCEM*. EquHCTBEHO TP JIOTUCTUYHUTE KOMIIAHUY MHEHUETO Ha MOJI3BATEINTE HA YCIYTUTE Ha
JIBaTa JIETUIIIHU OIlepaTopa € eHaKBO.

3.Pe3ynmamu om ankemuume npoy4eanus

1) Pezynmamu om npoyueane Ha MHEHUEMO HA NEPCOHAIA HA IeMUU{HILIE Onepamopu

3a a ce HapaBU CPABHEHUE HA CPETHUTE CTOMHOCTH Ha OTTOBOPUTE Ha u3cienaBaHute 30
ciayxutens Ha Cogh Kvnekm un 30 cnyxurens Ha @panopm TCEM na anketHa kapta Ne 1 e
IPWJIOKEH CTAaTUCTUYECKMsI IOKa3aTen t-test Ha He3aBUCHMMM HM3BaJKH. 3a CTaTUCTHYECKATa
o0paboTka e u3mom3BaH craTucThdecku maker SPSS 25. Pesynarartute ca mpenctaBeHH Ha

ciensamara tadamma Ne 3.

Taonuya 3 Paznuuusa ¢ omzoeopume nHa anKemnama Kapma 3a nPOy46ane Ha MHEHUEmo Ha
cayycumenu OMHOCHO HAKOU om Kpumepuume om mooena ACI (t-test)

Berpoc Ne F Sig. t df  [Sig. (2-tailed)
Bl 318 ,575 -1,733 58 1,088
B2 1,328 ,254 -,709 58 481
B3 25,460 ,000 -2,009 58 1,049
B4 14,802 ,000 -2,379 58 1,021
BS5 2,237 ,140 -,956 58 1,343
B6 2,065 ,156 177 58 1,860
B7 19,668 ,000 -1,881 58 1,065
B8 15,324 ,000 -5,147 58 1,000
B9 1405 ,527 -7,588 58 1,000
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B10 ,269 ,606 1,829 58 073
B11 11,262 ,001 7,095 58 1,000
B12 3,863 ,054 5,707 58 1,000
B13 15,199 ,000 1,853 58 1,069
B14 6,461 ,014 -3,167 58 1,002

Ha cnepBamara ¢urypa Te3u paznuuusi B CPEJHUTE CTOMHOCTH Ha OTTOBOPUTE Ha

CIIy’KMTEJTUTE Ha JIBaTa JIETUIIHU OlepaTopa ca MoKa3aHu rpaduyHo.

CpaBHWHE Ha CpesHM CTOMHOCTM Ha OTTOBOPUTE HA C/YXKUTENIUTE Ha ABaTa
NETULLHX onepaTopa Mo HAKOM OT BbMNPOCUTE Ha aHKEeTHAaTa KapTa

<, Cod KbHEKT I 1.4000

@ Gpanopt TCEM e  0.3667

o Cod KbHEKT IS 0.9000

0 GpanopT TCEM . | 7667
: Co® KbHEKT meesssssssssssssssss  0.7000

0 dpanopT TCEV e | 7667
& Cod KbHEKT e 1.6000

@ ®panopt TCEM = 0.4333

- COG KbHEKT | 18000
L Ppanopt TCEV  m—— () 9333

< Cod) KbHEKT | . 1.7000
@ ®panopt TCEM e | 3000

o COd KbHEKT . 1.6667

G®panopt TCEM I 13000

0.0000 0.2000 0.4000 0.6000 0.8000 1.0000 1.2000 1.4000 1.6000 1.8000 2.0000

QDuz. 9. Cpasnenue na cpeden opoit mouku om ankemupanemo nepconana (na Cogh konexkm u
Dpanopm) — 3a MHeHUEMO um no HAKOU om Kpumepuume na mooena ACI (camo evnpocume cvc
3HAYUMU PA3NUKL)

O0600111eHO pe3yiTaTuTe OT CPAaBHEHHWETO Ha MHEHHETO Ha CIYKUTEIWTE Ha JBara
M3CJIEIBaHM JIETUIIHM OIlEpaTopa MoKa3BaT 4ye: B 3HauuMo mo-rosisiMa CTENeH mo-1o3UTUBHU ca
MHEHHATA Ha ciyxurenute Ha Cogh KvHeKkm 3a JETUIIHUA OIEpaTop 3a KOUTO paboTiT B
CpaBHEHHE C MHEHHSATA Ha ciykutenute Ha @panopm TCEM 3a onepatopa 3a KOWTO padoTHT,
KaTO CPaBHEHUETO € HalpaBeHO caMo Mo HsAkou OT kputrepuute no monena ACI; IlpekaneHo
MaJIkusg Opoil aBHOKOMITAaHUU M JIECTHHALMM, KOUTO T€ OOCIY>KBaT, KOETO ce€ KOHCTaTHpa 3a
nerunie Bapua u ocoGeHo 3a neruie byprac, B U3BeCTHa cTENeH BB3MPEISATCTBA CIIY>KUTETUTE Ha
Dpanopm TCEM 512 oUEHST TO3M JIETULIEH ONepaTop MO CIpaBe/JIuB HAUHH.

2) Pezynmamu om npoyyeane HA MHEHUEMO HA NOmpedumenume Ha yciayeu Ha
JlemuuiHume onepamopu

C ankerHa kapra 2 0s1xa u3cneaanu 30 KIMEHTH, KOUTO HAal-4ecTo MOJI3BAT yCIYTHTE Ha
Jletume ,,Bacun Jlecku* Codust u 30 KIMEHTH, KOUTO HA-4eCTO MOJ3BAT YCIYTUTE WU Ha

neruie BapHa unu Ha netuine byprac
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Paznmuunsara B MHEHHATA IO BCHYKH BBIIPOCHU MCXKAY KIIMCHTHUTC HaA JBaTa JICTUIIHU

oreparopa ca npezcTaBeHu rpaguyuHo Ha cieasamara ¢ur. 10.

CpaBHeHWEe Ha MHEHWETO Ha KaneHTuTe Ha Cod KbHeKT u PpanopTt TCEM
Nno BbNPOCKU OH aHKEeTHaTa KapTa
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Due. 10. Cpeonu cmoitnocmu om muenuemo na kauenmume na Cogp konexkm u @panopm
TCEM om ankemnama kapma

Kakro ce Bux/a ot ¢purypara MHEHHETO Ha KIIMEHTUTE Ha ,,Co( KBHEKT € I0-BUCOKO OT
tToBa Ha kiueHTture Ha Opanopt TCEM no évnpocu Ne 2; No 4, Ne 5, Ne 6 u Ne 7. Knuentute Ha
®panopt TCEM nmMar 3Ha4uMO MO-BUCOKO MHEHHUE OT KIHMEHTUTE Ha ,,Cod KBHEKT TI0 6bHpoCcU
NeluhNe3.

O06006111eHO, TOPHUTE PE3YJITATH O3HAUABAT, ue KiIueHTHTe Ha Cod) KHHEKT (B CPABHEHHE C
kiauentute Ha @panopt TCEM) cunraT, 4e aBHOKOMITaHUUTE KOUTO 00cmyxBa setuine Copus ca
JOCTaThYHO; JECTHMHALIMUTE KOUTO ca OOCIYKBaHU ca I0-CKOPO JOCTAThYHH; JIETUIIHUSIT
oneparop Cod KBHEKT ce CIpaBsi MO-CKOPO IMO-A00pe OT MpEeAuIIHHS (Ibp)KaBeH OMeparTop);
kiaueHTuTe Ha Co) KBHEKT ca CPaBHUTEITHO yIOBJICTBOPEHHU OT JICTUIIHUS ONEPATOp.

Ot npyra crpana kiauentute Ha @panopt TCEM (B cpaBHenue ¢ knueHTHTe Ha Cod
KbHEKT): 3HAAT TOYHHSA Opoll aBMOKOMIIAHMM KOUTO OOCIIyXBaHHM OT JIeTUIIaTa BbB BapHa u
Byprac (mpocTo 3amoTo Te3n KOMITAaHWM Ca MPEKAJIEHO MAaJIKO); MO-CKOPO 3HAST TOYHHs Opou
JIECTUHAIIMU 70 KOUTO JIETAT aBUOKOMIIAHUUTE OT JIETUIIIE BapHa U JeTuiie byprac.

Taka HampaBeHHTE CpaBHEHHs HAa MHEHHITAa Ha KIMEHTHUTE ca M3LsIo B momsa Ha Cod
KbHEKT cpaBHeHa ¢ Opanopt TCEM.

4. Pe3ynmamu om npoyusanemo Ha meOuliHume nyoaiuxayuu

N36panute Menuu, OT KOUTO O€ aHATM3UPAHO ChIAbp)KaHUE Beue Osxa 000CHOBaHM KaTo
u300p B riaBa Bropa. OT rpymara Ha eNeKTPOHHUTE Meauu ca u3dpanu: 1) teneBusuu — BHT

ka"an 1; 2) panuoctaniiuu — BHP- nporpama ,,Xopu30HT®; OT meyaTHu Meauu € U30paH eIuH
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BECTHUK - B-K ,,24 4aca‘®; ¥ OT COLlMAJIHU MeJluH, € n30paHa CpeaHO Hal-MoIMyJIipHaTa 32 BCUUKH
BB3pacToBH rpynu: Peiicoyk (, META®).

O0600111eHO MOKE J1a C€ TBBPIH, Y€ YCTUPHUTE IPOYUEHU METUH JJaBaT pa3IMyHa MMPEICcTaBa
3a OOIIECTBEHUS MHTEPEC U 3a MPOOJIEMAaTHKATa, KOATO ce MyOJIMKyBa 3a KoHuecuonepute COD
Kvnexkm u @panopm TCEM.

Hammonanunata teneBm3uss (BHT 1) wuma Haii- rmobaneH morien BBPXY TEMUTE,
npo0JieMUTe, OTTOBOPHOCTUTE, 3aJBDKCHUATA M KOPIOPATHBHATA COI[MAIIHA OTTOBOPHOCT Ha
KOHIIECHOHEPHUTE Ha OBJTapCKH JIETHUIIA, KOUTO ca 0OCKT Ha mpoy4BaHe B aucepTanusita - COD
Kbaekt u @panopt TCEM. HanuureTo Ha 001IM KIIFOYOBH MOHSTHS B KOHTEHT aHaJK3a IMOKa3Ba
ye uMa o0ma npobiieMaTHKa HWHTEPBIOTATa, PEMOPTAKUTE, HOBUHUTE W KOMEHTapHTE 3a
KOHLIECHOHEPUTE.

Hammonamnoto pammo (BHP — mporpama Xopu3oHT) mnpeacTaBs mpoOsieMaTHKaTa
CBbp3aHa ¢ paboTara Ha KOHIIECHOHEPHUTE IO MOJ00EH Ha TelleBU3MATa HAUYMH Makap Ja ce
KOHCTATHPAT U HAKOU CIeUU(DHUIHU KITFOUOBU TOHATHUS 32 CIEIU(PUIHN TPOOIEMU U MOCTHKEHUS
KOUTO ca OWTM OTpa3siBaHe Mpe3 Mepro/ia Ha U3CICABAHETO HA MEIUWHUTE Ty OTHKAITIH.

[Teyatnata ™Memus (B-k 24 dYaca) WMa TMO-KPUTHYCH BI'BJI Ha TMPEJACTaBIHE Ha
KOHIIECMOHEPUTE, KOETO 3HAYH, Y€ aBTOLIEH3ypaTa Ha IleyaTHaTa MeJus € MO-HUCKa, J0MyCcKaT ce
HSKOM HEODUIMAIHA HO 0O0moun3BecTHH (akTH 3a COOCTBEHOCTTA Ha KamuTala Ha
KOHI[ECMOHEPHUTE U BIUSHUETO Ha MOJTUTUYECKU APTUHU BBPXY n300pa HA KOHIIECHOHED.

Connanmnara menusi (PeiicOyk) € Hail-MalKo 3aBHCHMa OT IIEH3ypa M IOJIUTHYECKa
KOPEKTHOCT, MOpPagy KOETO M B HEs CE MOSBSABAT MOHATUS CUIHO KPUTHUYHU U pa3KpHUBaIld
MPEIOJIaTaeMHUTE BIIUSHUS, KOPUCTHH IIEJTM U HETIPABOMEPHU MPAKTUKU KAKTO MPHU OTPECIIsTHE
Ha KOHI[ECHOHEPHUTE Taka U IO OTHOIICHWE Ha IMOJIMTUKATA 10 W3IMBIHEHHS Ha KOHIIECHOHHUS

JOTOBOP (OCHOBHO 32 HaMaJISIBaHE Ha JOTOBOPEHUTE WHBECTUIUN).
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I'maBa Tpera. AHAJIN3 HA PE3SYJITATUTE N HACOKH 3A
INOBUIIABAHE HA KOHKYPEHTOCIHHOCOBHOCTTA

3.1. Ananu3z u uzeo0u om peyaimamume om u3Cj1e08aHemo
Cpasnumenen ananu3s na pe3yimamume

A) CpasHenue no ¢punancosu u uxonomuuecku noxazamenu mexcoy CO®@ Kvnexm u
@panopm TCEM. Cpasnenus na KoHyecuonepume ¢ mexHume npeouiecmeeHuyu.

Ha cnenpamara Tabnuia ca mMoOKa3aTeNUTEe Ha JBaTa H3CIEJABAHM KOHIIECHOHEpA B
CpaBHEHHE C TEXHHUTE TPEANICCTBEHUIIH.

Taonuya 4. Cpasnenue merxicoy CO® Kvnexkm (20232.) u @panopm TCEM (20232.) no kaouosu
dunancoeu noxazamenu ¢ mexnume npeouwecmeenuyu Jemuwe Cogua EAJ] (2020z2.) u Jlemuuie
Bapna 001 (2006¢.)

Jletnme Codus | COD Jletnme Bapna | @panopt

EAJ] KbHekT 00/] TCEM
[Tepconan 1450 1350 6p. 600 770 6p.
AxTuBn 678,2 MITH. 950,4mmH. 280 miIH. 375,4 MiH.
[Tazapen nmsn 85% 91% 8% (Bapna) 9%

7% (byprac)

[Tewan6a npeau obmarane | 19,5 miH. 35,6 MIIH. 6,2 MJIH. 8,2 MITH.
C JIAaHBIIN

Kakro ce Buwxaa ot tabnuuara Cogh KvHexm 3HAUUTETHO MOBUIIABA HUBOTO MO BCUUYKU
NOKa3aTen B CpaBHEHHE ChC CBOS IpeIecTBeHuK ,Jlerume Codus EAJl. HamansBanero Ha
Opost Ha TIepCOHAJI C€ OTYMTA KAaTO MO3UTHUBEH NOKA3aTel, 3all0TO € MPU3HAK 332 ONTUMHU3AIUS Ha
IIPOLECUTE. YBEIMYABAHETO Ha Ma3apHMs Il € U3KIIOYUTEIHO IOKA3aTENHO, Y€ HACTOSLIUS
KOHIIECHOHED I10J1ara yCWJIN 1a yBeIryaBa JOMUHAIMATA CH Ha OBJIrapCKus 1asap, 3a1joTo TOBA
€ MPSIKO CBBP3aHo U ¢ mevanbara.

Konnecuoneppr ®panopr TCEM neMoHCTpupa CKpOMEH DPBCT Ha aKTHBUTE M Ha
neyanbaTa B CpaBHEHUE ChC CBOSI IPEALLIECTBEHUK. Pe3ynTatuTe o abCOIOTEH PbCT HA AKTUBUTE
U reyanbara npeau obJaraHe ¢ JaHBIM HE ca 0OHaIeX)JaBaly, 3all0TO KaTo MPEIIIeCTBEHUK B
CiIydasi ce B3eMa B MPEABHUJ CaMO €THOTO OT JABeTe ApyxectBa (neruine Baprua OO/), 3amoro
npyroto (JIernme byprac EOO/I) e 3akpuTo 1 IMIcBaT CTaTUCTUYECKU JAaHHM 3a HETO.

OO0001IeHO pe3ynTaTUTe OT CPABHEHHMETO HA MHEHHMETO Ha CIIy)XKMTEJIWTE Ha JBara
W3CIICIBAHM JICTUIIHM OllepaTopa IoKa3axa, 4e MO-MO3UTHUBHY Ca MHEHUATA Ha CIY)KUTCIIUTE Ha
Co¢h KvHekm 3a IICTHIIHHS OIEpaTop, 3a KOWTO pabOTAT B CpaBHEHHE C MHEHHITAa Ha
ciyxxurtenute Ha @panopm TCEM 3a oneparopa 3a Koiito pabotat. [IpekaneHo mankus Opoii
ABUOKOMITAHUH U JICCTUHAIIMH, KOUTO C€ OOCITY>KBaT OT JIeTUIHUS oniepatop Ppanopm TCEM,
B M3BECTHA CTEIIECH BB3IPEIATCTBA CIIy)KUTEINTE HA My J1a HAIIPaBsAT aJcKBaTHA OLICHKA HA TO3U

KOHIICCHUOHCP B KAYCCTBOTO MY Ha JICTULICH OIICPATOP IO CIIPABCAJINB HAYMH.
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5) Cpasnenue medxcoy pasnuunume nemuwnume onepamopu (no Kpumepuu 3d
KOHKYPEeHmMOCnocooHocm,)

CpaBHEHHETO MEXIy [BaTa OMNEpPATOPH MO WIECTTE KPUTEpHUs OT MHAEKCa 3a
KOHKYPEHTOCIIOCOOHOCT — TMa3apeH MOTEHIHAJ, HHPACTPYKTypa, TaKCH, TpaduK, CUTYPHOCT U
MOJIUTUKH — MOKa3Ba MpeBb3x0AcTBO HAa CO® KbHEKT Mo meT OT THX.

Ilo ,nazapen nomenyuan®, Codpus Karo CTONMIA OCHTYpsiBA HAH-rOJISMO Ia3apHO
Hacenenue u bBII Ha rnaBa ot Hacenennero. Toa mocraBs CO® KbHEKT B 3HAYUTETHO MO-100pa
n3xoaHa nozunusa. O6mact Codus-rpang uma HaceneHue Haa 1,28 miH. aymmm, gokato Bapha u
Byprac o6mo e gocturat 800 xun. Ocsen ToBa bBII Ha cTonuiara e okono 59 Mapa. iB., KOETO
e Hax ceneM nbTH noBeue oT bBII Ha pernonure Bapua u byprac B3etu 3aeiHO.

Io ,ungpacmpykmypa®, COO® KbHEKT CbIIO MPEBB3X0XKAA — C JBAa TEPMHUHAIA,
MHTEPMOJAIHA CBHP3aHOCT (BKJIFOUUTEIHO METPO), ¥ MIPEICTOSIIIN MalTaOHU HHBECTUIIMU B TPETU
TepMuHai. B chiioto BpeMe setuniata BbB BapHa u Byprac umat orpaHu4eHHd Bb3MOKHOCTH 32
WHTEPMOAJICH IOCTHII, C JOMUHHUPAII] TPAHCTIOPT C TAKCUTA M aBTOOYCH

Ilo kpumepus ,,Taxcu“, u nBara omeparopa UMaT OTHOCUTEIHO CXOJIHM CTOMHOCTHU Ha
neTunIHUTE TakcH, kato @panopt TCEM e ¢ jeko nmoBuieHue mpe3 nocieasara roquaa. Oomara
[[eHa Ha ONepallMKTEe OCTaBa HEMpPO3payuHa, MOpau JUIca Ha MyOJIUYHH JaHHU, KOETO 3aTPYIHSABA
OKOHYATEITHATA TIpelieHKa 32 e()eKTUBHOCTTA Ha TO3U KOMIIOHEHT.

Ilo kpumepus ,, Tpaghux“, COD KpHekT 00cmyxBa 35 aBHOKOMIIAHUY C AUPEKTHU MOJIETH
1o 36 gppxasu, 1okato @panopt TCEM — 9 aBuokomMnanuu v nojaeTu 10 15 appkaBu Mo pe10BHU
JUHUU U 25 mo YapThpHU. ToBa MPEBB3XOACTBO € OCOOEHO CHINECTBEHO 3a CTPaTErMYeCKH
NapTHHOPCTBA U OM3HEC PacTex.

Ilo Kpumepua ,,cucyprocm®, NaHHUTE TOKa3BaT, Y€ U JBETE KOMIAHUU MOAAbPKAT
BHCOKO HHMBO Ha OpraHM3al[MoHHAa Oe3omacHoCT. Bee mak mo oTHoueHue Ha Oposi UHIUJAEHTH U
uH(ppacTpykTypHa curypHoct CO® KbpHEKT nMa U3BECTHO MPEBBH3XOJICTBO.

[lo BBBenenus ot nokropanta Kpumepuil ,Ilonumuku®, CO® KbHEeKT OTHOBO HMa
npuaAUMCTBO. WHTEepBIOMpaHUTE MPEACTABUTEIM OT KOMIIAHUATA JAEMOHCTpUpAT IO-BUCOKA
CTEereH Ha MPOAKTUBHOCT B MapKEeTHHIa, U3rPaKAAaHETO HAa MapTHHOPCTBA U OOCIYKBAaHETO Ha
KJIMEHTH. AHKETUTE MOKa3axa M0-BUCOKA YJIOBIETBOPEHOCT CpeJl CIY>KUTEIUTE U KIMEHTUTE Ha
neruie Codusi, KOETO € MHIUKATOP 3a Mo-100pa opraHu3aluoHHa KYATypa U yIpaBlIeHUE

Ananuz na pesynmamume no xunomesu

Pasrnexxmanero Ha Xxumorte3uTe O MOAYMHEHO Ha CTpeMexa Ja ce Mpocieau
BB3/ICHCTBUETO HA KOHIIECCHOHUPAHETO BBPXY Pa3IMUHU aCHEKTH Ha KOHKYPEHTOCIIOCOOHOCTTA —
OT UKOHOMHYECKaTa e(eKTUBHOCT U (DMHAHCOBATA YCTOMYMUBOCT IO MapKETHHTA, YIPABICHUETO

Ha ICpCOHaJIa U KIIUCHTCKUTC OTHOLICHUS.
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Ilo nvpeama xunomesa ce NOTBBPAN NMPEATIONOKEHUETO, Y€ KOHIIECUOHED C KOHLIECUS 3a
yenyru (®panopr TCEM) moctura mo-0bp30 BB3CTAHOBSBAaHE HA MHBECTUIIMUTE W PHCT HA
peHTabUITHOCTTa B KpaTKOCPOUeH I1aH, B cpaBHeHUE chec COD KBbHEKT, MpH KOUTO KamuTaoBaTa
HATOBAPEHOCT € 3HAYUTEIIHO [M0-BUCOKA TOPAJN CTPOUTEHATAa KOMIIOHEHTa Ha KOoHIecusaTa. Tosa
HaOJII0/IEHUE € B ChOTBETCTBHUE C KJIACHYECKUTE TEOPUH Ha MHPPACTPYKTYPHOTO YIpaBJICHHE,
criopei KOUTO EPUOABT Ha BB3BPBIIAEMOCT ITPH CMECEHHU KOHIIECUU € TIO-ABIBT, HO OOMKHOBEHO
C TIO-TOJISIM CTPATErHYE€CKU MOTEHIUA.

Bmopama xunomeza Hamupa TOTBBpXKIEHHE KAaKTO B aOCONIOTHUTE CTOHHOCTU Ha
NPUXOIUTE W Teuyanbara, Taka W B IOKa3aTeauTe 3a €(PEeKTHMBHOCT, KaTO PEHTAOMIHOCT Ha
npuxoauTe U KoeduuueHt Ha akTUBHOCT. [Ipu ®@panopt TCEM ce HabnronaBa 3HAYUTETHO T10-
no0pa omnepaTUBHA CTPYKTypa B CpAaBHEHHUE C MPEAUITHUTE IbPKABHU OMEPATOPH Ha JIETUIIATA
BbB Bapna u byprac. ToBa ce 1bJKM KakTO Ha Ma3apHaTa OpUEHTAIMs Ha KOHIIECUOHEPA, TaKa U
Ha CUCTEMAaTUYHOTO yIPaBJI€HUE HA YOBEIIKUTE PECYPCH, MHBECTHIIMH B eHepruiiHa e(eKTUBHOCT
U TI0-T'bBKaBa Tapu(HA TOTUTHKA.

W3cnenBanero no mpemama xunomeza — OTHOCHO cpaBHeHHEe Mexay CO®D KbHekT u
Jletume Codust EAJ] mokasBa, ue ce moTBbpXKAaBa SCHO MPEBH3X0JCTBO Ha HOBHS ONEPATOP IO
nouTd BcHUKM KpuTepuu. OCBeH pbcTa Ha Medanbara M akTUBUTE, BHUMaHUE 3aciyXkaBa U
BHEJIPSIBAHETO HAa CHUCTEMH 3a YIIpaBJICHUE Ha KJIMEHTCKOTO MpEXUBSBAHE, IMpOrpaMu 3a
YCTOMYMUBO Pa3BUTHE U MOJECPHUZUPAHU TUTUTAIIHU YCIYTH.

Yemevpmama xunomesa c€ OKaza YaCTUYHO HEBaJIMAMpaHa CHOPSIMO ITbPBOHAYAIHOTO
npeanonoxenue. CO® KbHEKT, BBIPEKH MO-KPATKUS CU OMUT KaTO KOHUECHUOHEP, U3IpPEBAapBa
®panopt TCEM 1o HAKOJIKO KIIOYOBH MHAMKATOpA OIlE KbM MOMEHTA Ha MU3ciieBaHETO. ToBa
ce OBJKM Ha mo-rojisiM Mamad Ha neiHoctta B Jletumne Codusi, mo-0oratara necTUHAIIMOHHA
Mpexa 1 To-100pa CBBP3aHOCT ChC CTPATETHYECKH TpaHCHOpTHU Kopuaopu. Oceed ToBa, COD
KbHeKkT aeMoHCTpupa cTpaTermuyecka BU3Ms 4pe3 MPOEKTH 3a eHepruitHa TpaHchopmanus,
yCTOWYMBA MOOMIHOCT M MHOBAIIMH B MBTHUYECKOTO 0OCITy>KBaHE.

Ha 06a3za Ha aHanmm3a 1O YETUPHUTE XHUIIOTE3W MOXKE Ja C€ HalpaBu W3BON, 4Ye
KOHIIECHOHUPAHETO, KaTo (opMa Ha MyOJMYHO-YaCTHO MApTHHOPCTBO, Ch3/aBa OJaronpusTHA
cpela 3a MOBUIIABAHE HAa KOHKYPEHTOCHOCOOHOCTTAa, HO €(eKTUTe My ca MeIWHUpaHu OT
MHO>KECTBO (paKkTOpH — MaIIad Ha JETUIIETO, MPO(UI Ha KOHIIECUSITA, NTHBECTUIIMOHHA MOJUTUKA
Y YIPABJICHCKU KAMAlUTET

H3Boam oT M3cjIeABAHETO

B pesynrar Ha 3a1b1004€HIS KOJIMYECTBEH M KaUeCTBEH aHaJIW3 HalpaBeH B riiaBa Tpera
OT IMCEepTaluATa, MOTaT Ja ce (GOpPMyIHpaT CICTHUTE OCHOBHU U3BOJM OTHOCHO BBH3JIEHCTBUETO

Ha KOHIIECHOHHPAHETO BbPXY KOHKYPEHTOCIOCOOHOCTTA Ha JIETHIIHUTE onepaTtopu B beiarapus:
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Konniecnonnpanero moBuIIaBa KOHKYPEHTOCIIOCOOHOCTTAa Ha  JICTUIIHHTE
orepaTopH;

CO® KbHEKT moka3Ba MO-BUCOKa ()MHAHCOBA JIWHAMUKA W WHBECTHIIMOHHA
aKTUBHOCT

@panopt TCEM nonabpika crabuiieH, HO M0-0aBeH PBCT

OmnepaTuBHaTa e(hEKTUBHOCT CE MOI00psIBa Clie]] KOHIIECUOHUPaHE

Harnacute na morpeburenure (B2B) ca mo-nonoxurenan kbMm COD KpHEKT
CnyxuTenure Ha IBeTe KOMIAHUH MOTBBPKAaBaT epekTa Ha KOHIECHOHUPAHETO
AHanu3bpT TOTBBPXKAABA, Y€ KOHIECHOHUPAHETO € eQEeKTUBEH MOJen 3a
nmonoOpsiBaHe Ha oONepaTHBHATA, WHBECTHIIMOHHA W MAapKETUHIOBAa JCHHOCT Ha
JIETUILHUTE OTIEepPaToOpH.

MonenbT Ha KOHIECHOHHO YNpaBICHHE BIMSE TOJOXKUTEIHO BBPXY
CTpaTEernyecKOoTO Pa3BUTHE Ha JIETUIIHUTE ONEPaTOPH.

®dunHaHcoBaTa yCTOMYMBOCT M MHOBALIMOHHUSAT KAalalUTET HAa KOHIIECHOHEPUTE
HapacTBaT, KOraTo ChIIECTBYBa SICHO Ae(pUHUpPaHA BU3US 3a pa3BUTUE U J0OPO
B3aMMO/ICIICTBHE C MyOJIUYHUTE UHCTUTYLIUY;

BrusiHueTo BbpXy 3a€TOCTTa U MOTHBAIIUATA HA MEPCOHANA € MOJIOXKHUTEIHO, KaTO
IIpH JIBaTa omepaTopa ce HabIoJaBa mo100peHNe Ha YCIIOBUATA HA TPY/, HUBA Ha
BB3HATPAKICHUE U BE3MOKHOCTH 32 00yUeHHUE M KapuepHO Pa3BUTHE;
[ToTpeburenckara ymoOBICTBOPEHOCT M pEMyTallMsATa Ha JICTHINATAa HapacTBarT,
0COOCHO KOTaTo KOHIIECHOHEPHT MHBECTHPA B U(POBHU3AINS, aBTOMATU3ALUS U
YCTOMYMBH MPAKTUKHU.

Mesxny aBaTa M3cieIBaHU OIllepaTopa ChIIECTBYBAT ChIIECTBEHU PA3IMKU, KOUTO
ca pe3yiTarT KakTo OT pa3jIM4yHUTE MamaOu U JIOKAI[MU Ha JIeTUIIaTa, Taka U OT
Ou3HEC MOJIENIUTE Ha CAaMUTE KOHIIECHOHEPH.

HeaBuanmoHHuTe NPUXOAM UIpasT KIIOYOBA PO 3a YCTOMYMBOCTTa Ha
onepatopute, karo B ciydas cbc COD KbHekt Te cheraBngBar 6mu3zo 40% ot
MIPUXO/IUTE.

Konniecnonnpanero neiicTBa KaTo KaTanu3aTop 3a peopMu U MOJEpPHHU3AIMS Ha
YIPaBIECHUETO.

Edekture OT KOHIIECHOHMpPAHETO HE Ca MOMEHTaJIHH, a KyMYJAaTHBHH, KaTo
MOJIOKUTETHATA JUHAMHMKA CE€ 3acuiBa Tpe3 BTOpara W Tperara ToguHa OT

Ha4yaJIOTO Ha KOHIECHUsATA.

37



3.2. Mooen 3a nosuuiagane a KOHKYpeHmMOCnOCOOHOCMMA Ha JIeMUWHUME Onepamopu
3nauenuemo Ha MoOeIUpaHemo 3a NOGUUIABAHE HA KOHKYPEHMOCNOCOOHOCMMA.

Ocnosanus 3a paspabomearnemo Ha Mooell 8 HACMOAWOMO U3CLE08aHe.

Pa3paboTBaneTo Ha MOJAENHU MO3BOJSBA HE IPOCTO ONMKCBAaHE HA CHCTOSHUETO HA JaJieHa
CUCTEMa, a aKTUBHO MPOEKTHPAHE Ha KeJaHOTO ObJelle upe3 UACHTU(ULIpaHe Ha KIIOYOBUTE
dakTopu, KOUTO BIUSAT BbPXY YCTOMUMBOTO Ma3apHO MPUCHCTBHE HA KOMIIAHUUTE.

3HaueHUETO Ha MOJETUTE 3a MOBUIIIABAHE Ha KOHKYPEHTOCIIOCOOHOCTTA Ce MPOsIBSABA U
P Ch37aBAaHETO HA HALIMOHAJIHU U CEKTOPHU UHJIEKCH, Ype3 KOUTO CE CPABHSBAT MOCTHKEHUSITA
Ha KOMITAHUUTE WIH AbpKaBUTE N0 YHUDHUIIMpaHU KpuTepun. TakuBa ca HampuMep UHIEKCH KaTo
Global Competitiveness Index (Schwab, 2019), Airport Competitiveness Index (Grancay, 2009) u
np. Cb3aaBaHETO U U3MOI3BAHETO HA MOA0OHHT MO/JIENH TO3BOJIsIBa OEHUMAPKUHT, HIEHTU(UKALINS
Ha MPOITYCKH U (GOpMyJIHpaHe Ha MOJIMTHKH 3a M0100peHue.

B konTekcra Ha HacrosllaTa JUCEPTALMS, NPEAJIOKEHOTO MOJEIUMpaHe Ha
KOHKYPEHTOCIIOCOOHOCTTa  Ha  JICTULIHUTE  ONEpaTopyd  HAATpakJa  ChILIECTBYBAIUs
nerkoMnoneHTeH ACI MHIEKC, KaTo MHTErpyupa U MIECTUs KOMIOHEHT ,,IlomuTuku®, ¢ Kxoero ce
BKJIIOUBA YIIPABJICHCKATA JMHAMUKA KaTO OCHOBEH JICTEPMHHAHT HA yCTOWUMBATa €(PEKTUBHOCT.
ToBa € B CHOTBETCTBHE C KOHLENTYAJTHUTE MOJEIM Ha CTPATETHYECKO MOBEACHUE, KOHUTO
NpuU3HaBaT PBHKOBOJHUS KalallUTeT U CTpaTernyeckara BU3Ms 3a KIIOYOBU MpPEIMMCTBA B
KOHKypeHTHa cpena (Mintzberg et al., 2005).

Pa3paboTBaneTo Ha MOJIEN 3a MOBUIIABAHE HA KOHKYPEHTOCIIOCOOHOCTTA HA JICTUIITHUTE
omepaTopu B bbarapus mOpow3THYa OT EMIOHPUYHO JOKa3aHaTa 3aBUCUMOCT MEXIY
KOHIIECUOHHUPAHETO W HApacTBAaHETO HAa KOHKYPEHTHUTE MpPEeIMMCTBAa B YINPaBICHHETO Ha
jgetumiata. B TO3M KOHTEKCT, CHUIECTBEH MPHUHOC HA HACTOSAIIUS MOJET € HHOBATUBHOTO
HA/ATPakIaHe HA YTBbP/JAEHHS B HAYYHATA JIMTEPATYPa MHAEKC 32 KOHKYPEHTOCIOCOOHOCT
Ha Jerumara (ACI), npennoxen ot Grancay (2009), KOHTO BKJIIOYBA IET OCHOBHU KOMITOHEHTA:!
naszapeH MOTEeHLHal, MHPPACcCTpyKTypa, Takcu, Tpaduk W CUTypHOCT. B Hacrosmus Tpynd ce
npeayiara 100aBsHE HAa MIECTH KOMIOHEHT — , IloJMTHKH®, KONTO OTpa3siBa ympaBICHCKHUTE
JENUCTBUSI, CTpaTernuecKkaTa BU3Us, MADKETHHTOBUTE YCHIIMSI U HUBOTO Ha YAOBIIETBOPEHOCT HA
KIUEHTUTE. TO3M KOMIIOHEHT OTYMTAa BHTPEIIHATA OpPTaHU3AIMOHHA JMHAMHUKA, KOATO OKa3Ba
BIUSHUE BBPXY BCHUYKM OCTaHAJUM MHAEKCM U € TMpsSIKO CBbp3aHa C YcCToiuMBara
KOHKYPEHTOCIIOCOOHOCT Ha JIETUIIHUS OIlepaTop B yCJIOBUS Ha OBbP30 MPOMEHSIIA ce Cpela.

IIpeocmassne na mooena

MonenbT 3a MOBUIIABAHE HAa KOHKYPEHTOCIIOCOOHOCTTA HA JIETHUIIHUTE OINEpaTopH B
boearapust e 6a3upaH Ha IIECT UHTETPAIHH CTHJI0a, aIanTHpaHu KbM Kputepuute ot uuaekca ACI

C BKJIIOYBAHE Ha IOMBJIHUTEIIEH eIeMeHT — , I loautuku®. Bcexu cThiI0 BKIIFOYBA MOIKOMIIOHEHTH,

38



KOHTO Ca CBbP3aHU C KOHKPCTHU I[GﬁCTBHSI, BB3MOJKHHU 34 OIICPpAaTUBHA pCajin3anusd OT JICTUIIITHHA

orepaTop.

HOJIMTUKHU

ITA3APEH
ITOTEHIIUAN

HHOPPACTPYKTYPA

WHTerpaneH Moaen 3a
noBwWLIaBaHe Ha
KOHKYPEHTOCNOCO6HOCT
Ta Ha NeTULHNUTe

oneparopu

TPA®UK

Que. 11. Humezpanen mooden 3a nosuuiaseane Ha KOHKypeHmocnocoonocmma
Hsmounux: cobcmeena paspabomra

1. [Ilazapen nomenyuan — Bkimo4yBa tuHaMUYHa paboTa ¢ aBUOKOMITaHUH, pa3paboTBaHe Ha
HOBM MapuIpyTH, ¥ yBEJIMYaBaHE Ha MEXIyHApOoJHATa BUAMMOCT Ha JieTHILEeTo. Edekt:
[ToBHILIEH IBPTHUKONOTOK U 3aCHIIEH MHTEPEC OT HOBU OIEPATOPH.

2. HUngpacmpykmypa — DoKyc BbpXYy IUTUTANM3ALUS Ha TPOLIECUTE, aBTOMATHU3ALNS,
YCTOMUYMBO CTPOUTEICTBO U 3eNeHH TexHonoruu. Edext: Ilo-HuCKH onepaTuBHU pa3xoau
1 T10-BUCOKA YJIOBJIETBOPEHOCT.

3. Taxcu — I'pBKaBa TakcOBa IIOJUTHKA, HAChpYaBallla HOBU IIPEBO3BAa4YM, CE30HHH CTHUMYJIH
U oTcThiKU. Edekr: YBennueHa KOHKYPEHTOCHOCOOHOCT CHpSIMO JAPYTH JIETHUIIA B
peruoHa.

4. Tpagux — AKIEHT BbPXY IUPEKTHU AECTHHALMUHU, KApro U 4YapThbpPHU BB3MONKHOCTH,
nogoOpeHa Ha3zeMHa Jioructuka. Edekt: PaznooOpassiBaHe Ha MPUXOAUTE U HaMaJIsIBaHE
Ha CE30HHATa 3aBUCHMOCT.

5. Cueypnocm — VIHBeCTMLIMM B TEXHOJOTMH 3a CKPMHUHI, OOyueHHE Ha TMepcoHala U
aBTOMAaTH3UpaHU CUCTeMHU 3a KOHTpoi. Edext: IloBumena pemyrtamus U IOBepHE OT

MEXIyHApOJAHU MapTHHOPH.
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6. [lonumuxku — BpBexxaHEe Ha aKTUBHA MAPKETUHTOBA CTPATET U, U3MEPBAHE U YIIPABJICHUE

Ha KIIMEHTCKOTO MPEXKHUBIBAHE, CTpATErMuecKu mapTHhopcTBa. Edexr: [loBuieH mpectrx

U JIOSUTHOCT OT CTpaHa Ha MbTHUIIUTE U KOMITAHUUTE.

Humezpannuusam mooen, npeonodxicen 8 HACMOAUWOMO U3CLe08aHe, UMA 3d Yell He NPOCmo 0a
0000wu  pesyrmamume Om aHAIU3d, a O0a NPeodoCmasu KOHYENmyaiHo U HPULOHCHO-
UHCMPYMEHMANIHO CPeoCcm8o 3ad NOBUUIABAHE HA KOHKYPEHMOCNOCOOHOCMMA HA JlemuuyHume
onepamopu cied KoHyecuomupawe. Bcexu om wecmme cmwviba e Kakmo camocmosmento
VApaensaem enemennm, maxkad u yacm om no-20AAMama CUCmemMa 3a cmpame2uiecko ynpasieHue.

OT riegHa TOYKa Ha YIPaBJICHUETO, MOJENBT IMPEAINoiara Cb30a6ane HA 6bMPEUiHd
aHaIuUmMuUYHa pamKa, KOSTO Ja CIEIU HampeIbKa MO BCsAKa OT IIecTTe och. ToBa Moxe na ce
peammzupa upe3 cucrema oT KPI (xmrouoBu mokaszarenu 3a e(DEKTHBHOCT), KOWTO Ja cCe
aKTyaJIu3UpaT B TOJAUIIHUTE CTPATETHYECKH IUIAHOBE M Ja ObJaT MHTErPUPAHU B MyOIUYHATA
otuetHOCT (Grancay, 2009). [To To3u HaYWH JETUIIHUTE OMIEPATOPH MOTAT JIa IEMOHCTpUpAT HE
caMO pacTeX, HO W HPOZHO3UpyemMa YCMOuYyueocm, OTIroBapsllla HAa OYaKBaHUATA Ha
KOHIIEJICHTUTE, KJIMEHTUTE ¥ MEeKAYHAPOTHUTE MAPTHHOPH.

Ilpocnozama 3a egpekmusnocmma Ha Mojena, OazupaHa Ha EMIOUPUYHU JaHHU OT
HACTOALIOTO H3CIEeABaHE M Ha CpaBHUTENIEH aHalW3 Ha ONeparopu TMpeaud U cieln
KOHI[ECMOHUPaHe, TIOKa3Ba, Y€ IIbJIHATA UMIJICMEHTAIIHUS Ha IIIECTTE KOMIIOHEHTA MOKe JIa TOBEIe
10: YBENWYEeHHE Ha WHACKCUTE HAa KOHKypeHTocrmocoOHocT ¢ 20-30% B pamkute Ha 3 10 5
roguan; ONTUMHU3AIKS Ha OTIEPATUBHUTE pa3Xxoau ¢ 10 15% dpes nudpoBU3aIis U MOJTUTHKY 32
eHepruiiHa e)eKTUBHOCT; Y BEeIMUEHHUE Ha MTa3apHUs 51 U HeaBHallMOHHUTE Tpuxou ¢ noHe 10%
TOJIUIIHO.

ChILecTBeH npunoc Ha oucepmayuama € UMCHHO B pa3pabOTBAaHETO HA MPOTHOCTHYHA
pamKa, KOSITO MO3BOJIsIBa HE CaMO OIMHCATEeNHa, HO U HpedcKazeauia oyenka Ha eheKTUBHOCTTA
Ha MoJeNa B peasHd yciioBus. ToBa oTimyaBa pa3paboTkKaTra OT JIOCETAIIHUTE EMIIUPUYHU
aHAJIM3HM, KOUTO C€ OTpaHH4YaBaT 0 PETPOCHEKTUBHHU HAOMIOACHHS, 0€3 J1a JaBaT MPAaKTHKO-
MPUJIOKUMHU HACOKH 32 OBICIIN MOJUTUKU U PEIICHHSI Ha JICTUIIHUTE ONEPaTOPH.

B nucepranusra ca pa3paboTeHu 1Ba ClEHApUs — ONTUMUCTUYEH U MIECUMUCTUYEH — IIPU
pa3nuyYHa CTENeH Ha UMIUIEMEHTAlMs Ha MO/JIeNia U BhHIIIHA MOJIKpera.

A) Onmumucmuyen cuyenapuii: "Kouxypenmna ycmoituueocm oo 2030 2."" B 1031
creHapuii ce mpenmnosnara: [IbiHa UMIIIEMEHTAIMS Ha IIECTTE KOMIIOHEHTa Ha MoOjefa OIle B
I'BPBUTE 2 TOJUHHU ClIe]] HETOBOTO BbBeXkAaHe; CTpaTernuecko MapTHbOPCTBO MEXAY JETUILHUS
orepaTop, AbpXKaBHATa aJMUHHCTpAIUs U KIIOYOBH 3aMHTepecoBaHu cTpanu; [loakpena upes
€BPOIEHCKH MPOTPaMHy 32 YCTOWYUBO PAa3BUTHE U AUTUTAIM3AINS; BhBek1aHe HA MHTEITUTCHTHU

texaonorun (Al, loT, aBromaru3zamus) W yCTOWUMBH mpakTuku (3eneHu kopuaopu, ESG
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WHAWKATOPH); Pa3mmpsaBaHe Ha MapIIpyTHATa MpeXka ¢ HOBH MEXIyHAPOJIHH JIMHUUA U TOBapeH
Tpaguk. Pe3ynrarbT Tpu TO3M CleHapuid OM OWJI  CHIIECTBEHO HapacTBaHe Ha
KOHKYPEHTOCIIOCOOHOCTTA 110 BCHUKHU LIECT OCH, C IPOTHO3HO YBEIMUYCHHE HAa OOLIHS MHIEKC 32
KoHKypeHTocrnocobHocT ¢ Hax 40% mo 2030 r. Jlerumara B Codus, Bapna u Byprac 6uxa ce
MO3UIMOHUPAIM KAaTO KIIOUYOBU pPErHOoHaTHU XbOoBe B HOrouwstouna EBpomna, cbhc 3acuiieHa
MHBECTUILIMOHHA MPHUBJIEKATEIHOCT U cTabuiHa penyTtanus Ha nazapa (ACI Europe, 2022).

b) Hecumucmuuen cyenapuii: "®pazmenmayua u 3azyoa nHa nosuyuu'. Tyk ce
npenmnosiara: YacTuyHa M 3aKbCHSUIA MMIUIEMEHTAllMs Ha MOJeENa, OrpaHHyYeHa TJIaBHO 0
uH(GpacTpyKTypHH MoaoOpeHus; Jlunca Ha CUCTEMHA MOJIKpENa OT PEryJIaTOpHU MHCTUTYLUHU U
HEMOCTIEI0BATEIHA KOHIIECHOHHA TOJMTUKA; BIOPOKpAaTWYHHM TPEUYKH MPU OCHIIECTBSIBAHE Ha
TpaHcQOpMAIIOHHN WHHUIMATUBY, 3a0aBsiHE BHB BHEIPSIBAHETO HA JUTHUTAIHU M €KOJOTUYHH
pemenus; Eckanmamus Ha pervoHaiHata KOHKYpEHLHs, OcoOeHO OT cTpaHa Ha McranOy,
Bbykypemur u benrpaa. B To3u cueHapuii JIeTUIIIHUTE oniepaTopy B bbiirapus puckyBar 1a ocTaHaT
B niepudepusiTa Ha eBPOICHCKUTE aBUAIIMOHHN Mpexu. KOHKypeHTOCIIOCcOOHOCTTa UM Ce 3ara3Ba
WIK JIGKO HaMmalsiBa, KaTo MHIEKCHT OCTaBa CTAaTHUEH WU JOpU OCliexH Chaja CHpsIMO
peruoHanHuTe KOHKYpeHTH. ToBa BOAM A0 OrpaHUYEH UHTEPEC OT CTpaHa Ha HOBU aBUOKOMIIaHUH

" 3abpiKaHC HA MHBCCTUIIUHU B CBbP3aHUTC HHAYCTPHH.

»
>

v+ Hucka CreneH Ha umnneMmeHTMpaHe Ha mogena Bucoka

OnNTUMUCTUYEH cLeHapuid

[MecMUCTMYEH cLueHapuid

@Due. 12. Cyenapuu 3a KOHKYPEHMOCROCOOHOCIMMA HaA 1emunuinume onepamopu 0o 2030 2.

Oc X — Cmenen na umniemenmupane Ha mooena (0m HUCKA KbM 8UCOKA)
Oc Y — [IpozHo3en unoexc Ha KOHKYPEeHMOCNOCOOHOCT

e  Kpusa 1 (3enena): Onmumucmuyer cyeHapuili — CMpbMHO HOKAYBAHE

o Kpusa 2 (uepeena): Ilecumucmuuen cyenapuii — cmacHayus Uiy 1ex cnao
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ClueHapuitHOTO TIaHUpPAHE MMOKa3Ba, Y€ MPH HaBPEMEHHA, I[UIOCTHA M CTPATETMYeCKU
KOOpJMHHUpPaHA UMITJIEMEHTALUS Ha MHTETPATHUS MOJIEI ChIIIECTBYBAT PEATHH MPEANIOCTABKH 32
3HAUUTEHO MOJ00pPEHHE B KOHKYPEHTOCIIOCOOHOCTTA HA JICTHIHUTE ONeparopu B bwirapus.
OO6patHO — 3a0aBSHETO WM YaCTHYHOTO MPUJIaraHe Ha MOJIea KpUe PUCK OT 3ary0a Ha MO3UIIUN
B pErMOHAIHUS U €BpoNeickusa aBuanuoHeH maszap. CrenoBaTesnHO, pa3paboOTBaHETO U
MPUJIAraHeTO Ha CLIEHAPHUITHO MIaHUpaHe TPsOBa Ja Oblie Hepa3eliHa YacT OT CTPATErHYeCKOTO
yIpaBjIeHUE Ha BCEKU KOHIIECHOHEH JIETUIIIEH OIepaTop.

Banuoupane u npocnozno anpobupamne na mooena

BanuaupaneTo Ha Mojena ce OChIIECTBU 4pe3 M3MOJ3BaHE Ha MeToia ,,(pokyc rpyma c
BRHIIIHA eKcrepTu’ . B Hes ydacTBaxa IMIeCTUMa CHEIUAINUCTH C JBIATOTOAWIIEH ONMUT B
YVOpaBIEHUETO Ha JIETUIIA B bbiIrapus, KOUTO TMpead KOHIECHOHHPAHETO ca 3aeMalld
angmuHucTpaTuBHU NIk x)HOCTH B Jletnme Codus EAJL, Jlernme Bapua EAJ] u Jletume byprac
EAJl. ®okyc rpymnara 6e opraHu3upaHa B YSTHPHU TEMATHYHH OJI0KA, CHOTBETCTBAIIM Ha IEJIHTE,
3amo)keHn B crieHapus. OCHOBHHUAT akIEHT Oe TOCTaBeH BBPXY PEATUCTUYHOCTTA U

IMMPUIIOKUMOCTTA Ha MOACJIa 3a KOHKypeHTOCHOCO6HOCT, pa3pa60TeH B JuccpTanusiaTa.

Taonuua 5. Pe3romupanu pesynmamu om (okKyc zpynama no yeiu

ean Ha dokyc
rpynara

Ilo3uTHBHM MHEHHS B nmoAKpera Ha
MoaeJaa

KpHTHKH HJIN HETATHBHU MHCHHUSA

Ilen 1: Ouenka na
CTpYKTypaTa Ha MoJiea
(6-xommonenTeH ACI+)

Bcwdaky ygacTHUITN OlIeHHXa
BKJIIOYBAHETO HA KOMITOHEHTA
TlonuTHkHn' KaTO HAJIOKHUTEITHO U
aKTYaJTHo.

Heob6xonuma e mo-sicHa
METOJOJIOTHUS 32 U3MEPBAHE Ha
'TlonuTHkH' ¢ KOJIUYECTBEHH
WHIAKATOPH.

e 2: Ouenka Ha
EMIUPUIHOTO
H3CIIC/IBAHE

Mertononorusra Oe onpezenaeHa KaTo
OanaHcupaHa U OTpa3sBallla PeasHu
pa3nuuMs MEXKAY ONepaTopuTe.

Hskou yuacTHHIM Tpenopbyuaxa
JIOITBTHUTETHA U3TOYHUIIHA U
BBHHIIIHY BEPUQUKAIVH HA TAHHUTE.

Hen 3: Ipunoxumoct
Ha MOJIena

MopnenbT e CTpyKTypHupaH, IpaKTHICH
Y TTOAXOJISII 32 CAMOOLICHKA 1
CTPATETUYECKO IJIAHUPAHE.

[Ipemnoxxeno 6¢ BpBEXKIaHE HA
SMART nHaukaTopH 3a no-jiecex
MOHUTOPHHT Ha KOMIIOHEHTHTE.

Hen 4: Omur u no6pu
MPaKTUKH TIPeTd
KOHIIECUOHUPAHE

JloGpu BBTpENTHH MTPAKTHKH KaTo
00ydJeHus ¥ JIOTUCTHKA MOTaT J1a ce
WHTETPUPAT KbM HOBUS MOJICIL.

Hsxown ctapu 1o0pu MpakTHUKH ca
3aryOeHH clie] KOHIICCHOHUPAHETO
M HE Ce OTYHMTAT B MOJEA.

W3Boau oT_BanuaupaHeTo Ha Mojena upe3 (GoKyc rpyrma:

e JlombnHenuneTo Ha nmeTkoMnoHeHTHUS uHASKC ACI ¢ miectn koMmnoHeHT — ,,IlomuTuku® —
€ BB3IIPUETO OT EKCIIEPTUTE KaTO aJICKBATHO U CHIIECTBEHO MOI00pEHNE Ha MOJIEINa, KOETO
OTpa3siBa peajiHaTa yIpaBJICHCKA U CTpAaTernyecka JUHAMUKa Ha JIETUIHUTE ONepaTopu B
ChBpPEMEHHA Ta3apHa cpeja.

e MeTonmonorusiTa Ha EMIUPUIHOTO M3CIICIBaHE, BKIIIOYBAIA aHAIN3 HAa KOJUYECTBEHU U

KaueCTBCHM JIaHHW, € OIlCHeHa KaTo HaJeKIHA H OaJaHcHpaHa, KaTro OCOOCHO
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MOJIOKUTETHO O€ BB3MPHETa Bb3MOKHOCTTA 32 KPhCTOCAHA MPOBEPKA HA PE3YATATUTE Upe3
pa3IMuHU METOAM (TPUAHTYJIAIMS HA JaHHU).

o IlpeanoxkeHUAT MOJEN € OmpeesieH KaTo TOIXOMSIN 3a BBTPEIIHA CAMOOIICHKa Ha
JICTUILHUTE ONEPATOPHU, BKIIOUYUTEIIHO B YCIOBUS Ha OTPAaHUYECHU PECYPCH U cielMpUIHa
HAI[MOHAJHA peryJiaTopHa pamMKa. Y YaCTHHUIIUTE MoAYepTaxa, 4e MOJCIbT MOXe Ja Obe
U3MOJI3BaH M OT KOHIIEICHTH PU MOHUTOPUHT HA U3IBIHECHUETO HA JOTOBOPUTE.

e ®dokyc rpymnara HOTBbPAU, Y€ HIKOU TOOPH YIPABICHCKH MPAKTUKUA OT BPEMETO MPEIH
KOHIIECMOHHUPAHETO MOrat Ja ObJaT MHTErpUPAHU B pAMKUTE Ha HOBUS MOJIENI, KaTO Harp.
BBTPELIHU 00yUYeHUs, LIEHTpAIM3UpaHa JIOTUCTUKA U BHTPEIIHHU OJUTH.

e YYacTHHIMTE W3Pa3UXa KPUTUIHOCT OTHOCHO HEOOXOJMMOCTTA OT MO-SCHA METO/MKA 32
U3MEpBaHE Ha a0CTPaKTHH WHAWKATOPH, CBBP3aHU C YIOPABICHCKA TMOJIUTUKUA U
OpraHu3allMOHHA KYyJTypa, KaTo mnpenopbyaxa BkiIouBaHe Ha SMART wmHnukaropu u
KayeCTBEHH JIECKPUIITOPH 3a MO-IIPELr3Ha OIL[CHKA.

e Hanune e moTeHmman 3a amanTupaHe Ha Mojena KbM pa3IUYHU JIETHINA C OIJIe] Ha
Mmamaba, HaATOBApeHOCTTa W reorpadckara crnenupuka, Kato 0€ NpeIoKeHO Ja ce
pa3paboTu MOAyJIHa BepcHsl Ha MOJeNa, MPUIOKHUMa KaKTO 3a TOJeMH MEXIyHapOJHU
JICTHIIA, TaKa U 32 PETHOHAIHU XbOOBeE.

Bb3mokHoCTH 32 anpobupaHe Ha Mojena. Ha mbpBO HUBO, alipoOMpPaHETO HAa MOJIENIa MOXKE

Jla CE OCBHINECTBSABA UPE3 6bMPEUIHd eKCHEPMHA OYeHKa — TPOoBexkIaHe Ha (OKyC-TpymH,
paboTHU CeMUHApU U CUMYJIAINH, IPYU KOUTO yNPABICHCKUTE €KUIU OLEHSIBAT MPHIOKUMOCTTA
Ha OTJEIHUTE KOMIIOHEHTH Ha MoOjJeja M TSIXHaTa CbBMECTHUMOCT C TeKyllaTa CTpaTerus
(Uenrenosa, 2016). To3u mpoliec MOXKe Jia c€ OCHIIECTBUA B pAMKHTE Ha TEKYIIIOTO CTPATETHYECKO
W OU3HEC TUTaHUPaHe.

Ha BTOpO HUBO, € IPEnOPBHUUTENTHO J1a C€ MPUIIOKAT RUTOMHU UHUWUAMUEY TIO €TUH WIN
JIBA OT KOMIIOHEHTUTE — Hampumep ,,lakcu“ u ,llomutuku®. Oneparopute Morat Jaa
EKCIIEPUMEHTHPAT C HOBH CTHUMYJIHPAIIH [ICHOBU MEXaHH3MH 32 aBUOKOMITAHUH WJIM J1a BbBEJaT
WHMKATOPH 32 U3MEPBAHE Ha YOBIETBOPEHOCTTA HA KIIMEHTUTE U MAPTHHOPHUTE, KOUTO J1a OBbaaT
npocineasBann B paMkute Ha 6—12 mecena (Hawkins & Mothersbaugh, 2010; Munues, 2021).

CrnenBaill eTan BKJIIOYBA 6BbHUIHO 6anudupane — 4pe3 aHKeTHpaHE Ha MOTpeOUTeNnuTe,
NapTHBOPHUTE, KAKTO M upe3 oOpaTHa BpB3Ka OT peryjaropHUTe opraHu. ToBa me pane
BB3MOKHOCT 32 CBHIIOCTaBKa MEXJy BBTpEIIHATA OICHKA HAa HamNpeabKa U BB3IPHUATHETO Ha
BBHIIHUTE 3anHTepecoBann crpanu (ICAO, 2021).

B gbarocpouen miaH, ampoOupaHeTO Ha MoOJeNa MOXE Ja Cce pa3BUE B oQuuuanno
6b6eIHCOAHe HA UHOEKC 3d KOHKYPEHMOCNnOCOOHOCm, aJTanTUpaH Ha 0a3a Ha IIECTTE KOMITIOHEHTA,

KOMTO Ja ce M3MOoJ3Ba PETYJSPHO 3a CTPATErHUECKO YIpaBlieHHE W IMyOJIMYHAa OTYETHOCT

43



(Grancay, 2009).. [TonoGeH uHIEKC MOXe Ja ObJe OCHOBA 3a CEPTH(PHMKALMOHHU MPOrpaMH,
HaIlMOHAJTHU PEUTHHTOBH CUCTEMH MJIH JOPHU 32 U3TPaXKIaHe Ha MEXaHU3bM 3a pa3lpeaeieHue Ha
CTHMYJIU Ha 0a3a pe3yJITaTH.

Hnouxamopu 3a npocneossane Ha HanpeoOvka O KOMHOHEHMU HA MOOed.

WsrpaxknaHero Ha cucreMa OT MHIUKATOPH ClIe[Ba Ja OTroBapsi Ha MPHHIMUIHNTE 3a
BAIUJIHOCT,  M3MEPUMOCT,  HAAEKAHOCT U  MNPWIOKUMOCT. B  KOHTekcTa  Ha
KOHKYPEHTOCIIOCOOHOCTTA, HHAMKATOPUTE TPAOBA HE CaMO JIa OTpa3sBaT TEKYIIOTO ChCTOSIHUE Ha
JIETUNIETO, HO ¥ J1a ObJIaT YyBCTBUTEIIHU KbM JMHAMHUKATA Ha TPOMEHHUTE B OOKpHKaBaIiara cpeaa
(Porter, 2008). ToBa mpenmonara 6ananc MexAy KoudecmeeHu (Harp. Opoil MBTHUIU, 00eM
TOBapH) U Kauecmeenu (HATp. YAOBIETBOPEHOCT, BB3IPUATHUE 32 CUTYPHOCT) HHANKATOPH, KAKTO
U MEXY 6X00HU U U3XOOHU TIOKA3aTEIN.

B tabnunaTa mo-moiy ca npeacTaBeH! IPUMEPHU HHAMKATOPH I10 BCSAKA OT IIECTTE OCH Ha
MoJiena:

Taobnuya 6. lIpumepnu unoukamopu no 6cAKa om wiecmme 0Cu Ha Mooena

KoMmnoneHT I/I3MepBaTe.1ma eluHMIa /

HN3T0ouHUK

Nuaukarop

HasapeH noTCHIuall

- Jlsa1 oT ma3apeH KanamuTeT B pernoHa- bpoit
JI€CTUHALIUH

% oT o0mus mazap / neTHIIHA
cratuctrka, Eurocontrol

HNudpactpykrypa - Kananurer Ha TepmuHana- MHBecTHIMM B | mac./dac; MJIH. €BPO / OTYCTHH
MOJEpHHU3aLMs nmaaau, ACI

Takcu - Cpenna netuiiHa Takca 3a mbTHUK- CrenieH | eBpo/mbTHUK; uHAEKe / ICAO,
Ha IPO3PavyHOCT HaI[MOHAJICH PEryJaTop

Tpaduk - bpoit nbTHULIU- Bpoli moneTn TOJMUIIHNA JaHHU / JICTHIIHA

aJIMUHHUCTPALIUS

CurypHocT - bpoii nanMaentu- Huso Ha cpoTtBercTBHE | Opoii/ron.; % chOTBETCTBUE /
ChC CTAHIAPTH EASA, IATA

ITomuTuku - Hamnume Ha cTpaterus 3a ycTtodumBo | Hamuume (ma/ue); uaaeke / GRI,

pazeutue- HuBo Ha cwotBercTBHE ¢ ESG
CTaHOAPTH

BBTPCHIHN OOKIAAN

CHcTeMaTUyHOTO npujaraHe Ha HWHAUKATOPUTC IO MOACIIa HMMa HAKOJIKO KIIFOYOBU

MPEIUMCTBA:

e OmneparuBHa eheKTUBHOCT — Upe3 UACHTU(UIIMPAHE HA 30HU C HUCKA €(PEKTUBHOCT;

e VYrmpaBieHHEe Ha pUCKa — paHHA CUTHAIM3AIMS 32 OTKJIOHEHHUS,

o IIpo3payHOCT M OTYETHOCT — CIIPSIMO KOHLIEACHTA U OTPEOUTEITHUTE;

o CpaBHI/IMOCT BbB BPCMCTO — Cb3JaBaHC HA BBTPCHIHA 0aza or JaHHHU 3a CTPATCTUYCCKU

MOHUTOPHHT.

OO0o0OuieHO MOXE Ja ce Kaxe, Y€ BHEIPSIBAHETO Ha CUCTEMa OT MHIUKAaTOpH,
CBHOTBETCTBAIM HA IIECTTE OCHOBHU OCH HAa MHTETPATHUS MOJEJ, € OCHOBHA IIPEANOCTaBKa 3a
e(eKTUBHO yIpaBlieHHE Ha KOHKYPEHTOCIIOCOOHOCTTa Ha JIETULIHUTE omnepaTopu. ToBa

MO3BOJISIBA Ha ONEpaTOpUTE Ja Ce MO3UIMOHUPAT CTPATErMYeCKH B yCIOBHSATA Ha HapacTBalla
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KOHKYPEHIIMS, PEryJiaTOpeH HAaTHCK W BHCOKM OYaKBaHMA OT CTpaHa Ha OOILIECTBOTO H

ABUOKOMITAHUHUTC.

3.3. Bwv3mosrcnocmume u nepcnekmugume 3a nosuwiagane
KOHKYPEHmOoCcnocooHocmma, onpeoeienu Ha 0CHO6ama Ha Mooena

SWOT ananuz na KoHKypeHmocnocoonocmma Ha lemuwHume onepamopu 6 bwvieapus
c1ed KOHYecUoOHUupaue.

AHanu3bT B TO3U moAmnaparpad € u3rpaJicH Bb3 OCHOBA HA PE3YIATATUTE OT MPEIXOTHUTE
EMIUPUYHU U3CIICIBAHUS, MOJIeIa 32 KOHKYPEHTOCIIOCOOHOCT, BATMIMPAHETO upe3 POKycC Tpyra,

KaKTO ¥ MEeKyHApOIHU 100pH MpakTHKHU. Pe3ynrature ca 0606menu B equn oo SWOT ananus.

Tabnuya 7. SWOT ananu3 na KOHKYpeHmMOCnOCOOHOCIMMA HA IEMUWHUMEe Onepamopu 6
bvnzcapusa cned konyecuonupane

IosoxkuTEeTHH HeratuBHu

Burpemtnn | CUJIHU CTPAHM:- Mognepna CJABU CTPAHMU:- Ce3onHa
nH(ppacTpykTypa- MexyHapoacH 3aBUCUMOCT- JIuIica Ha 1 U
MCHHDKMBHT- [loBHITIEHA OITepaTuBHA MeTponocTbi- Cnabda ESG pamka-
e ekTuBHOCT- ['hBKaBa Tapu(Ha MOIUTHKA [TonuTHyecka 3aBUCUMOCT

BbHIIHK BB3MOXHOCTMU:- Unterpanus B 3AIIVIAXM:- I'eononutuyecka
TPaHCTIOPTHU Mpexu- CMapT JeTuia- HecTabniHOCT- KOHKypeHIws OT
PazBuTie Ha acpoTpomnonmcu- Jlururanusaius | chbCceaHH XbO0Be- Brrirepomna

perynanus- [IpaBHa HECUTYPHOCT

M3pbppmiennsst SWOT  aHanu3 NOTBBbpXkAAaBa, Y€ KOHIIECHOHHOTO YIIPABJIEHUE Ha
OBJITAPCKUTE JIETHINA € CB3JAJI0 YCJIOBUS 3a CBIIECTBEHO IIOBHMINIABAaHE Ha TIXHATa
KOHKYpPEHTOCIIOCOOHOCT. BwbIlpekn TOBa, NHJIHUAT TOTCHIMAJ Ha TO3W MOJEN Ine Oble
peaM3upaH caMmo IMpH IeIeHacoueHa padboTa 1o agpecupaHe Ha BETPEITHUTE C1a00CTH U aKTUBHA
MOATOTOBKA 3a CIPaBsiHE C BbHIIHUTE 3aruiaxu. [IpeBpbillaneTo Ha Bb3MOKHOCTUTE B yCTOMYUBU
KOHKYPEHTHH TPEIUMCTBAa M3WUCKBA CTpPATErHYEeCKa BU3HS, WHCTUTYIIMOHAJIHA TMOAKpENa Hu
MPO3PAYHOCT.

Bwamoorcnocmume u nepcnexkmusume 3a nosuuiasane Ha KOHKYPEHmMoCnocoOHocmma Ha
JlemuwHume onepamopu 0a3upaHu Ha mooeid

Bp3MoxkHOCTHTE, Oa3MpaHy HAa MOJIeIIa, MOTaT Aa Ob1aT 0000IEHN U KaTO hYHKUUOHATIHO
HacoueHu nooodpenus, nudepeHIrpaHd 1o cieaHus HauuH: OnepaTuBHU BB3MOKHOCTH —
aBTOMATHU3aIMsl Ha TPOIECH, JIOTUCTUYHA ONTUMH3AIUs, AWruTanu3anus; QOUHAHCOBU
BB3MOXHOCTH — MMOBUIIIABAHE HA TIPUXOJIUTE Upe3 AUBEpCcUDUKAINSI HA YCIYTHTE, ONTUMHU3AIUS
Ha pa3XoAWTe U IeHooOpasyBaHe; CTpaTernyecKd BB3MOXKHOCTH — Ia3apHO pa3lIupEeHHE,
MPUBIMYAHE HA MAPTHBOPH, Ch3/IaBaHE HAa CUHEPTUW; VIMUIKOBH BB3MOKHOCTH — MTOBUIIIABAHE
Ha BUANMOCTTA, IOBEPUE U MPO3PAYHOCT; PerynaTopHu Bb3MOKHOCTH — y4acTHE B Ch3/1aBaHETO

Ha IMOJIMTHUKU, 01;06pa3eH1/1 C HY>XJIUTC Ha orieparopa.
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ChbIecTBeH MPUHOC HA MOJeNa €, ue TOW MO3BOJSBA UBMEPUMOCHT U MOHUMOPUHZ HA
HanpeovKa no ecaka om wiecmme 06aacmMU, KOETO Ch3jaBa OCHOBA 3a BBTPEIIHUA CHCTEMH 3a
yIpaBlieHUE Ha Ka4eCTBOTO M CTpaTeruuecko mianupane. CamoorieHkaTa, Oba3upana Ha Mojena,
MOJKE JIa C€ HHTETpUpa B paMKHUTE Ha MEXIYHApPOIHH CHUCTeMH 3a cepTudukanus kato ISO 9001
n ISO 14001, xakro u B ESG oTueTHOCTTA.

BB3MoxkHOCTHTE, OUEpPTaHU OT MOJETA, UMAT U 6UCOKA CHENneH HA NPEHOCUMOCH — TOU
MOJKE J]a Ce aJlalTipa He caMO KbM TPHUTE OCHOBHH OBJITAPCKH JICTUIIA, HO U KbM PETUOHAIHU U
YaCTHHU JICTULHU OOEKTH, KaTo ChIIEBPEMEHHO OTUMTA TAXHaTa crenuduka. Upes aganranusara
Ha TEXeCTTa Ha OTICJIHUTE KOMIIOHEHTH, MOJENbT 3ala3Ba MPHWIOKHMOCT U 3a IMO-MajKu
OTIEpaTOpH C OTPAHUYEH PEcypc.

[lepcriekTHBUTE, OCHOBAaHM HAa MOJENia, MOraT Ja ObJaT CUCTEMATH3UPAHU B CICTHUTE
HaIpaBJIECHUS:

o  UucmumyyuoHnanna nepcnekmuga — BKII0YBA Bb3MOKHOCTUTE 3a MIOBUIIIEHA PETyJIaTOpHA
WHTETpaIs, B3aUMOJICHCTBUE C HAIIMOHATHATA TPAaHCIOPTHA CTPATETUS M y4acTUE B
crpaternuecku npoekt Ha EC (manp. TEN-T, Green Deal).

o Coyuanna nepcnekmuéa — Bb3MOXHOCT 3a MOA0OpsBaHE HAa KaueCTBOTO HA TPYAOBUTE
OTHONICHHUS, KOPIIOPATUBHA COIMAIHA OTTOBOPHOCT U TUAJIOT C MECTHUTE OOLTHOCTH.

o Pecuonanna nepcnekmuga — Ch3JlaBaHe Ha JICTHUINA KAaTO KAaTalM3aTOPU HA PETHOHAIHO
WKOHOMHMYECKO Pa3BUTHE UPEe3 JTOTUCTUKA, TYPH3IBM U MOOMITHOCT.

e Vnpaenencka nepcnexmuga — pa3BuTHE Ha OpraHU3alMOHHA KYJITYypa, OPUEHTHPaHa KbM
MHOBAIINH, PE3YJITATHOCT U MPO3PAYHOCT.

He Ha nocneiHo MsCTO, IEPCIEKTUBUTE 32 KOHKYPEHTOCTIOCOOHOCT CIIe/l KOHIIECHOHHPAHEe
TpsOBa ga ObIAT pa3rVIekKIAHN U B KOHTEKCTA HA TTIO0ATHUTE TPEIU3BUKATENICTBA — MMaHIEMUH,
EHEPrUuiiHN KPpH3H, TUTUTATIHA 3aBUCUMOCT. VIHTEerpanHusT MO/Ie II03BOJISIBA HA OIepaTOpUTeE Ja
dbopMupar crpareruuecka yCTOWYMBOCT M Jla NPEMUHAT OT pPEaKTHBEH KbM IPOAKTUBEH
YIPaBIECHCKU CTHIL

0606wena KoHYyenmyaina pamrka 3a NoSUUAsane Ha KOHKYPEeHmocnocoonocmma

CpBpeMEHHHUTE NPEIU3BUKATENICTBA TpeJ] JETHIIHUTE oneparopu B bbarapus u
MEXIyHApOJEH IJIaH M3MCKBAT MHTETPUpPaH MOAXOA, 0a3WpaH HAa E€MIUPHUYHU H3CIEIBAHUSA,
CTpaTernuecko MOJCIUpaHe U SICHO (opMynMpaHW WHIMKATOpU 3a pazButhe. Ha Oazata Ha
HAIIPAaBEHUsSI aHAIIU3 B TJIaBa TPETa, pa3padOTeHUTE KOMIIOHEHTH Ha MOJIeNIa, BAIMUPAHETO Ype3
dokyc Tpyma, CLEHapuUTe 3a pa3BUTHE, BH3MOKHOCTHTE M NEPCIEKTHBHUTE, KAaKTO U
MPEIOKCHUTE WHIUKATOPH, HACTOSIIMAT maparpad dopmynupa o000IIeHa KoHyenmyaina
pamka 3a TIOBUIIABAaHE HAa KOHKYPEHTOCIIOCOOHOCTTA Ha JIETUIIHUTE OMNEPaTOpU ClIe]

KOHIICCHUOHUPAHC.
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Bb3MOXKHOCTU

WHTerpaneH

Perynauwnun 3 TexHonoruu
IE( Moaen 4

||‘Ionv|Tw-¢eCKa cpepa DUHAHCOBW pecypcu

Que. 13. Konuenmyanna pamka 3a noeuuiagane Ha KOHKYpPeHmMocnocoonocmma na
JlemuuiHume onepamopu
H3mounux: cobcmeena paspabomra

Konuenryannara paMmka, npeanoxkeHa TyK, iMa TpaHc(hopMaTuBeH noTeHua. Ts He caMo
0000111aBa HaNIPaBEHOTO B IJIaBaTa, HO U Ch3JaBa OCHOBA 3a IBJITOCPOYHA CTpATerus, yCTOMYUB
pacTex U MexayHapoJHa KOHKypeHTocnocoOHocT. HeifHara cuna e B unmezpannuna xapaxkmep —

O6€,Z[I/IH}IBa aHaJIn3, MOACIINPAHC, MHAUKATOPH U CLUCHAPUU B CITHO KOOPJAUHHUPAHO TAJIO.

3.4. Mexcoynapoonu 000pu npakmuku u MmMooeiu 34 yYnpaeneHue Ha
KOHKYPEHMOCNOCOOHOCMMA HA 1IEMUWHU ONePamopu

Mex1yHapOAHUST OIUT B YIIPABJICHUETO HA JICTUILHHU OIEpaTOPH Clie]] InOepanu3anusiTa
¥ KOHIICCHOHMPAHETO Ha CEKTOpa MPEAOCTaBs IICHHA OCHOBA 3a (hopMyJHpaHe HAa YCTONYHUBH U
KOHKYPEHTOCTIOCOOHU Mojenu. M3cnenBaneTo Ha JOOPH MPAKTUKH OT BOJCHIM MEXTYyHAPOIHU
JICTHIA TT0Ka3Ba, Y€ KOHKYPEHTOCIIOCOOHOCTTA HE € Pe3yTaT OT MPUJIaraHeTo Ha YHUBEPCATHH
MIOJINTHKH, a TIO-CKOPO OT Ch3JaBAaHETO Ha aJallTMBHA YIPABJICHCKA PaMKa, KOSITO OTrOBaps Ha
JTUHAMUYHOTO B3aMMOJECUCTBHE MEXIY Ma3ap, peryjaiui, TEXHOJIOIMH M OOIIECTBEH HWHTEpeC
(Graham, 2020; IATA, 2023).
B To3u maparpad ca npencTaBeHu CIeAHUTE JOOPU MPAKTUKHU U MOJICIH 32 YIIPABICHHUE HA
KOHKYPEHTOCIIOCOOHOCTTA Ha JIETULTHUTE ONepaTopu:
1. Mogenpr Ha nerume Yanru, CuHramyp — HHTErpUpaHa MYJITHQYHKIIHOHATHOCT H
I'bTHUYECKO MPEKUBIBAHE
2. Jletnie XuNTpOy — CTpATETMYECKO yIPABIECHUE HA KAITAlIUTETa U PEryIaTOPEH AUaIOT
3. Jlerume [Iunxos — KOHLENIUATA 32 ,,aPOTPONOJIUC U MYJITUMOJAIHA CBBP3aHOCT
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4. Jlerume NH4eoH — qbpKaBHO-MIOAIOMOTHAT MOJIEI C TII00aIHa OpHUEHTAITUS

Brnpeku paznuuusrta B reorpadckus 00xXBaT, mazapHaTa JMHAMUKA U MHCTUTYLIMOHATHATA
paMKa, pasrielaHUTe MEXIyHapOJHU MOJENU Npelajarar LEeHEeH peneproap 3a CTPATEruyecKo
pa3BuTHe Ha OBJarapckure Jserunia. KOHIECMOHHOTO yIpaBieHHE B cTpaHaTa TpsOBa aa
BB3IPUEME OPUEHTUPAH KbM MHOBAIUHU, YCTOMYMBOCT U MapTHHOPCTBO MOJAXOJ, KATO afanTHpa
I0OpH MPAKTUKH CIIOPE]] HAIIMOHAIHUTE OCOOCHOCTH.

BuenpsBaneTo Ha CUCTEMH 3a NBTHHUYECKO NPEKUBSIBAHE, I'bBKABO YIPABICHHUE HA
TpauKka, 3€eJIeHd TEXHOJOTMH M HWHTEIMIeHTHa TaKcoBa IOJUTHKA, 3aJI0)KEHH B MOjea,
NPEACTABEH B JMCEPTALUATA, HAMUPAT CBOETO MOTBBPKICHUE B MEXKAYHAPOJHHUTE IPHUMEPH.
ToBa JOMBIHUTETHO BaJHAUPa Bb3MOXKHOCTTA 32 MpUjlaraHe Ha Mojieia B ObJIrapckara peaTHoCT
U TIOJKpens Te3aTa 3a HEOOXOAMMOCTTa OT CTPAaTErMuecKo, MHTETPUPAHO U IBITOCPOYHO

yIpaBlieHHUEe Ha KOHKYPEHTOCIIOCOOHOCTTA.

3.5. H3600u om 2nasea mpema
B to3u maparpad ca mpencraBenu 18 m3BOja moka3Bamid 3HAYMMOCTTA HA aHAK3a Ha

pe3yaTaTUTe OT U3CIEABAaHETO W Oe3clopHaTa 3HAUYMMOCT Ha MHTETPAHUAT MOJEN 3a
MOBUIIIABAHE HA KOHKYPEHTOCIIOCOOHOCTTA Ha JICTHIIHUTE ONEPATOPH 32 MPaKTHKATA.

B 00606menne ¢GokychbT BBPXY BB3MOXKHOCTUTE W TMEPCIEKTUBUTE 32 IOBHILIABAHE
KOHKYPEHTOCIIOCOOHOCTTa, OIPEEICHH Ha OCHOBaTa Ha MOJEN JONpHUHAcs 3a pa3lupsBaHe Ha
NPUIOKHOTO TIOJ€ HA MHTErPaJIHUS MOJEN, Karo TpaHc(hopMupa TEOPETUYHOTO MYy SApO B
naameopma 3a opmynrupane Ha KOHKPEMHU YNPAGIEHCKU Oelcmeus u O0bji20CpPOUHU
cmpamezuu. I1o TO31 HAUMH ce YKpenBa Bpb3KaTa MEX/y EMIIMPUYHATA YacT HAa U3CIIEIBAHETO U
IPAaKTUYECKUTE U3BOJU, BAINANPAHH Ype3 MHEHUATA HAa €KCIIEpPTH U 0OOCHOBAHHU Ype3 JIOTHKaTa
Ha KOHIECMOHHMS Ipolec. Taka, upe3 Bb3MOKHOCTUTE U MEPCIEKTUBUTE, OUEPTaHU B MOJEIA,
JTUCEPTALMOHHUAT TPyX HE CaMmMO aHAJIM3Mpa HACTOAIIOTO CBHCTOSHHE Ha JICTUIIHATA
KOHKYPEHTOCIIOCOOHOCT, HO W TpeiJiara mocoka 3a OBbAEHIOTO M pa3BUTHE B ChOTBETCTBHE C

€BPOTICHCKUTE U TJIO0ATHUTE aBUAIMOHHU CTaHIapTH.
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3akJIroueHue

Oougu u3600u om oucepmayuoHHUA MpPyo

B xpas Ha nucepranmoHHUs TPyd ca GOPMYIHPAHH 0OuiU u3600u TIO OTHOIICHHUE HA

AJIOCTHOTO ITPOYyYBAaHC. Te ca CHUHTC3UPAHU B CIICAHUA BUI:

HambnHo peanu3upana € OCHOBHATa I€J1 Ha JAMCEPTALMOHHUSA TPy — Aa C€ MPOy4H
KOHKYPEHTOCIIOCOOHOCTTA Ha JICTUIIHUTE OMEpaTOpH, KOHIIECHOHEPU HA TPU KIIOYOBH
nerunia B boearapus (Codwus, Bapna u byprac), B KOHTeKcTa Ha eQeKTHTE OT
KOHILIECHOHUPAHETO.

['maBHaTa Xunoresa B KOSATO C€ U3UTa MPEANOI0KEHUETO, Ye KOHKYPEHTOCTIOCOOHOCTTA
Ha JICTULIHUTE OIEpPaTOpu CleJ KOHIIECHOHUPAHE € II0-BHCOKa B CpaBHEHHE C
MPEIXOJHUTE IbpPXKABHU OINEPATOpU — € TMOTBBPJACHA B3 OCHOBA HA SICHO OYEPTAHU
pa3IMKd B WKOHOMHYECKHTE pE3yJITaTH, HHUBAaTa Ha CUTYPHOCT, Ma3apHUS [T U
KJIIMEHTCKATa yJI0BJIETBOPEHOCT MEXIY HOBUTE KOHIIECCUOHEPHU U MPEALICCTBEHUIIUTE HM.
[loTBbpaeHN ca M TpU OT YeTHpUTE paboTHU xunore3n. KoHkypeHTocmocoOHOCTTa
JNEWCTBUTEIIHO HapacTBa ¢ BpEMETO ciej crapTa Ha koHuecusita; @panopt Tyun Crap
Ewxpniopr MennmxmMbHT Al TpeBb3X0K1a MO KIFOYOBH MTOKA3aTENIN MPEAIICCTBEHUIIUTE
cu; COD Kpuekt“ AJl uma mo-gobpu pesynratu cropsmo Jlerume Codus EA/L
YerBbpTaTa XHnoresa 3a AbIrocpouyHo npeaumctBo Ha CO® Kovuekt npen ®panopt
TCEM 06e nocTtaBeHa KaTO MPOTHOCTUYHA W YaCTUYHO MOTBBPACHA Ype3 PE3YITATUTE 110
kputepust ,Jlomutuku®, kpaero CO® KbpHEKT mMOKa3Ba MO-BUCOKA CTEMNEH Ha
CTpaTernyecKo IIaHUPaHe U KIMEHTCKa OPUEHTAaLUS.

WNuTerpanHusT Mojen, NPEAioKeH B TlaBa TpeTa, MPEACTaBlsiBa O0OOIICHHWE Ha
LSJIOCTHOTO M3CJEABAaHE W Tpeajara MNpWIOKHMMa CTPYKTypa 3a CaMOOILICHKa |
CTpaTErnyecKo yIpaBlieHHE Ha KOHKYPEHTOCIIOCOOHOCTTA Ype3 MIECT B3auMOIeHCTBAIIN
KOMIIOHEHTa. MOJenbT € MHOBaTUBEH, Thid KaTo Haarpaxaa uHaekca ACI ma Grancay
(2009), mobGaBsiiku MIeCTH KOMMOHEHT — ,JlomuTuku, KOWTO oOXBamia ympaBICHCKH
MPAKTUKH, CTPATETHMYECKH MAPTHHOPCTBA, MAPKETHMHTOBA AKTUBHOCT W KIUEHTCKO
MPEXKUBSABAHE — KPUTUYHU €JIEMEHTH 32 YCTOUUYUB yCIIEeX.

KoHnnecuonupanero kaTo yHpaBlIEHCKM HWHCTPYMEHT JlOKa3a CBOsITa €(EeKTHBHOCT,
0COOCHO KOTaTo € ChYETaHO C IBITOCPOYHA BU3HUS 3a pa3BUTHE Ha MH(paACTpyKTypaTa u
TUTHTAIM3aMATa. EMnupudHo O ycTaHOBEHO, 4Ye MOoA00HW (akTOpu BOAAT JI0
HapacTBaHe Ha ()MHAHCOBUTE Pe3yJITaTH, MOJ0OpEHa CUTYPHOCT U MO-BUCOKA KIMEHTCKA

YAOBJIETBOPEHOCT.
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Obo6wenun
Pesyarature OT  JAMCEPTAIMOHHOTO  H3CJIEABAHE IOTBHPAMXA 3HAYCHHETO Ha

KOHIIECHOHHUPAHETO KaTo €(peKTUBEH MHCTPYMEHT 3a TpaHc(opMaIus Ha JICTHIIHUTE OIepaTopH
B MIOCOKA TOBHUIIIEHA KOHKYpeHTocmocoOHocT. [locTurnara 6e BHCOKa CTENeH Ha ChOTBETCTBHE
MEX]y LIeTTUTE, 3a1a4iTe, XUIMOTe3UTe U pesynrarute. HayuHara cToiiHOCT Ha Tpyaa ce u3passiBa
B TEOPETHUYHOTO HAATPAXKAaHE Ha ChIIECTBYBAIY MHIEKCH, a PAKTHYECKaTa — B Ch3/1aBaHETO Ha
ISJI0OCTEH MOJe, KOMTO MOXKE Ja CIyKM KakTO Ha oIlepaTopuTe, Taka U Ha MyOJUYHHUTE
perynaTropu.

JlMcepTalMoHHOTO HM3CIEBAaHE MPEIOCTaBU BB3MOXKHOCT 3a IIUIOCTHA M 33JbJI00UYeHA
OLICHKa Ha KOHKYPEHTOCIIOCOOHOCTTa Ha JIETUIIHUTE OIepaTopu ciel CKIYBaHe Ha
KOHIIECMOHHU JIOTOBOPHU, KaTO €€ OIps Ha MIMPOK HAOOp OT KAYECTBEHHU U KOJIMYECTBEHH METO/IH.
B pesynarar ce noiay4u eMIMpUYHO MOTBBPKACHUE HAa TEOPETHUHO (HOPMYTHUPAHUTE JOMYCKAaHUS,
a TIOCTUTHAaTHTE pE3YyITaTH IO3BOJMXa OOCKTHMBHA OICHKAa Ha BB3JEHCTBHETO Ha
KOHIIECMOHHUPAHETO BBbPXY JACHHOCTTAa Ha JETUILHUTE onepatopu B bearapus.

Ha nwepBO MsAcTO, ananuzesm na oguuuannu OOKymenmu u 200UMWIHU (QuUHAHCOBU
omuemu 10oTBBpAU, 4ye KakTo CO® KpHekt AJl, Taka m ®panopr Tyun Crap Espropr
MenumxkMbHT AJ] TeMOHCTpUpPAT MO-BUCOKM HHMBA Ha aKTHBH, WHBECTHUIIMH U Ie4yayida Mpeau
JaHbUHO OOJIaraHe CIpsIMO TEXHUTE MPEIIIECTBEHHIIH. .

Bropo, mapkemunzoeomo npoyusane na nompeébumenckume naziacu paskpyu 3HAYUMO
YBEJIMYEHHUE B YJOBJIETBOPEHOCTTA HA IPTHULIUTE OT JICTULIHUTE YCIYTH, 0COOEHO 110 OTHOILICHHE
Ha HaBPEMEHHOCTTA, YUCTOTaTa, CUTHAIM3ALMATA U AUTUTATITHUTE Y00CTBA.

Ha tpeto wmscto, ankemunume npoyueanus cped nepconana u nompedumenume Ha
JemuwiHu ycayeu TIOKazaxa MO3UTHUBHA MPOMsSHA B OpraHM3alliOHHATa KyJnTypa U BbB
BB3NPUATUETO HA CIYKUTEIUTE OTHOCHO YNPABICHHUETO, YCIOBUATA HA TPYA U CTpaTernyeckara
BU3HSL.

UerBbpTO, pesyrmamume om  CMPYKMYPUPAHOMO UHMEPEIO C PBKOBOOHU
npeocmagumenu Ha 1eMUUHUME OREPAmopu NOTBbPINXA, Y€ CTPATETNYECKUTE MAPTHHOPCTBA,
HOBHUTE MHBECTULMOHHU IOJXOAM W OPUCHTAIUATA KbM YCTOHYMBO pPa3BUTHE (BKIIOUUTEITHO
3€JICHH TEXHOJIOTHH U JUTUTaIHA TpaHc(hopMalys) ca IOCTaBeHU BbB (DOKyca Ha KOHIIECHOHHATA
IEUHOCT.

[leto, Meduiitnuam ananu3, NPoBElEH BBHPXY ChAbPKAHHE OT KIIOYOBH HAIMOHATHU
MeNny, TMO0Ka3a 3HAYUTEIEeH PBCT B MyOJMYHUS MHTEPEC KbM PAa3BUTHETO HA JICTHINATA CIEN
KOHIIECHOHHUPAHETO. AHAIM3UPAHOTO ChABPKAHHE I[IOKa3Ba IMpeolIafaBalio MOJOKUTEITHH

OIICHKH 3a YIIPaBJICHUCTO Ha IBaTa OCHOBHU OII€paTopa, KATO OCHOBHUTC aKIICHTU Ca CBbpP3aHU C
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WHBECTUIIMUTE B MHPPACTPYKTYypa, pa3lIMpsiBaHEe Ha MaplIpyTHaTa Mpexa W MojJoOpsBaHE Ha
00CITyKBaHETO.

[llecto, SWOT ananu3zvm, BKIIOYEH B €MIIMpPUYHATA 4acT, JOMBIHM KapTHUHATa 4ype3
CUCTeMAaTH3allMsl Ha CUJIHUTE U C1a0uTe CTpaHU Ha JICTHIIHUTE ONEpaTopH, Bb3MOKHOCTUTE 3a
pa3BUTHE U TOTEHIIMAIHUTE 3aIlJIaxU. Y CTAHOBH C€, Y€ Ha-roJeMUsT MOTEHIIUAJ 33 Pa3BUTHE €
CBBP3aH C Kapro ornepaunTe, HOBU MapIIpyTH U eHEepruiiHa e()eKTUBHOCT, a 3aIIAXUTE BKIIFOUBAT
3aBHCUMOCT OT CE30HHUS Tpa(UK U BHHIITHM UKOHOMUYECKH IIOKOBE.

Cenmo, 4pe3 uzuucnasane Ha Koepuuyuenma HaA PEeHMAOUIHOCH HA NPUXOOUme CE
HanpaBU JONBJIHUTENCH ()MHAHCOB aHAIM3, KOWTO MOKa3a CTa0WJIEH pacTeX W IpH JBaTa
KoHIecuoHnepa — ocodeno mpu CO®D KbHekt, koiiTo oTueTe peHntadmiHocT Haja 40% B mociaenHaTta
pasriexaaHa roavHa.

Ocwmo, pesynmamume om ¢hoKyc ecpynama, n310J13BaHa KaTO UHCTPYMEHT 3a BaJUAUpaHE
Ha TpPEUIOKEHHS MOJeN B IjaBa 4YETBbPTa, MOTBbPAMXA MPUIOKUMOCTTA M JIOTMYecKaTa
MOCJIEIOBATEIIHOCT HA U30paHUTE KOMITIOHEHTH.

O0001IeH0, BCHYKM H3CIEIOBATEICKH METOIM, TNPWIOKEHH B EMIHpPUYHATA YacCT,
NOTBbPAMXA IbPBOHAYAIHUTE AOMYCKAHUS U J1a10Xa Bb3MOKHOCT 3a Ch3/]JaBaHE HA MHTETPaJICH,
MPAKTUYECKH TPUJIIOKUM W HaydyHO BajmuaupaH Monena. CHHTe3bT MexAy TeopeTHdHaTa
00OCHOBAaHOCT M eMIIMpUYHATa JOCTOBEPHOCT OCUTYpsSBAa HE caMO OOEKTHBEH aHaIu3 Ha
HACTOSILETO ChbCTOSIHUE, HO U SICHA EPCIEKTHBA 3a OBJICII0 PA3BUTHE HA JIETUIIHUTE ONepaTOpH

B YCJIOBHUsATA HAa KOHIOCCHUOHUPAHE.
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IIpunocu Ha JUcepTALUATA

Moxem ga ¢opmyaupamMe Tpu THUIA NPUHOCH, KOUTO HMa JAUCEPTALIMOHHUS TPYA:
TCOPCTUYIHU, MCTONOJIOTUYHU U TTPAKTUKO-IIPUIIOKHHU.
TeopeTHYHU NPUHOCH:

Onwucanu, aHaIM3UPAaHU U CUCTEMaTHU3UPAHU Ca HAyYHO-TCOPETUIHUTE TIOCTAHOBKH 32
polisiTa Ha KOHIIECHOHUPAHETO MPU IMOBHUIIIABAHE HAa KOHKYPEHTOCIOCOOHOCTTa Ha
JIETUILIHUATE OIIEPATOPH.

Ha ocHoBa Ha KpUTHYEeH aHAIM3 ca HWIASHTUOUIMPaHU W OOOOIIEHH OCHOBHHU
TEOPETUYHH TIOCTAHOBKH, CBBP3aHH C MEXaHU3MHUTE U MOAXOJNTE, KOUTO MOXE Jia ce
U3IOJI3BAT, 32 J]a C€ HANpaBAT KOHIICCHHUTE Ha JIETHINATa Mo-O0aJaHCHpaHU, U Ja ce
CTUTHC [0 IMCYCIMUBIIM PE3YJITATH 3a BCHUYKHU 3aWHTCPCCOBAHU CTpPAaHU Ha CIHA
KOHIIECHSI.

[lpy kpuTHYEH aHAJIM3 Ha CHIIECTBYBANl METOAWYCCKH WHCTPYMEHTapUyM 32
MOBHIIABaHE HAa KOHKYPEHTOCIIOCOOHOCTTA Ha JICTUIIHHUTE OTEPATOPH € MPEIIOKEH
aBTOPOB MOJ€J, KOMTO HaArpaxaa M ycbBbpIlIeHCTBa yTBbpiaeHus uHiaexkc ACI 3a
KOHKypeHTOCHOCOGHOCT Ha JCTHIIATa, B’bBe)KI[aI‘;IKI/I HOB IIECTU KOMIIOHCHT —

L, JJoIIuTHKHA®.

MeToa0/I0THYHM PUHOCH:

[Ipu cuHTE3 Ha CHIIECTBYBALIM MOJEIH € MPEI0KEHA aanTUPaHa KbM OBJITapCKUTE
YCIIOBHSI CHCTEMA OT KPUTEPUH 3a OIEHKA Ha KOHKYPEHTOCIIOCOOHOCTTA Ha JICTHIIATA
(rerumrHUTE omeparopHu). B pamkure MeTtomuyeckuTe 000OIIEHUS € OOOCHOBaH U
CTPYKTYpUpaH  IUIOCTEH  JW3alH  3a  M3CIEABaHE M  OLICHSABAaHE  Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha JICTUIIHUTE OIEpaTopu — KOHIIECHOHEpU Ha TpHU

MEXIyHapOJHHU JeTulla B bbirapus.

IIpakTHKO- NPUJIOKHM IPUHOCH:

Upe3 mpoBeeHO aBTOPOBO M3CJE/BAHE HA MPAKTUUYECKHs OMUT ca WACHTU(HUIMPAHH
CbCTOSIHUETO W JMHAMHUKATa Ha BB3JCHCTBUETO HA KOHIIECHOHHUPAHETO BBPXY
KOHKYPEHTOCIIOCOOHOCTTA Ha JeTUIHUTE onepaTopu B bearapus. Ha tasu ocHoBa ca
CUHTE3UPAHH OCHOBHHM MPUIOKUMH HACOKH 3a (OpMHUpaHE WM KOPUTHUPAHE Ha
CTPATCTUUTC U MOJUTHUKUTEC HA JICTUIIHUTC OINCPATOPU — KOHICCHUOHCPU HaA JICTUILA B
boirapus.

Ha ocHoBara Ha TEOpeTHYHH U TMPUIOKHHU OOOOIIEHUS € MPEeIOKEH MOJAETbT 3a
MOBUINIABAHE HA KOHKYPEHTOCIIOCOOHOCTTA HA JIETHIIHUTE OMEPATOPH, KOHNTO BKITIFOUBA
U CbOTBCTHUTC IICCT KIHOYOBHU HHCTPYMCHTA 3a MOHUTOPHHI, KOUTO HHCTPYMCHTHU
OCUTYpPSIBAT BHTPEIIHA CUCTEMA 32 MHAUKATOPEH MOHUTOPHUHT, 6a3upaHa Ha U3MEPUMU
U CPaBHMUTEIHM TMOKa3aTesld, KOUTO IMO3BOJISIBAT MpoOCieAsiBaHe Ha TWHAMUKATa BbB

BPEMETO U OIIEHKA Ha €(PEeKTUBHOCTTA Ha MPEANPUETUTE YIIPABICHCKH MEPKH.
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I. GENERAL CHARACTERISATION OF THE ISSUE

Timeliness and relevance of the issue of competitiveness of airport operators at
concessional airports

The issue of the competitiveness of airport operators is relevant in view of the increasing
demands of both airport customers and the change in the passenger and freight services regulations.
The topic is particularly relevant for Bulgaria because standards in passenger service levels,
measured according to the area per passenger in the terminal areas of our country, are below the
minimum IATA classification. The objectives of the airport concession strategy in Bulgaria
include improving airport infrastructure, the quality and efficiency of the airport services provided
in accordance with international standards, stimulating the development of commercial activities,
attracting significant investment in airport infrastructure without State funding or guarantees,
transferring the commercial risks associated with investment and airport management from the
State to the private sector, maximizing the total budget revenue (charges, taxes, etc.) after the
implementation of the capital investment program.

International experience shows that these objectives can be achieved by attracting the
private sector to invest, manage and operate civilian airports. There are various forms of
attraction, such as: sale of airport infrastructure (UK, Denmark, Germany, Austria) or making it
available for management, operation and investment by contract or law to private operators, in
which case the State retains ownership of the airport infrastructure — concession (Belgium,
Switzerland, Slovenia, Italy, Greece, Tiirkiye, Malta, Cyprus, Germany, France, Belgium,
Albania, Armenia, Bulgaria, South American countries).

Following an analysis of the international experience, the state of our airports and the
objectives which Bulgaria, through the Ministry of Transport and Communications, puts itself as
the most appropriate form, the concession model, whereby airport infrastructure remains publicly
owned by the State, attracts significant external investment in the infrastructure, uses the know-
how of the private operator in airport and commercial activities, and maintains the control and

regulation of the sector by the State.

Characteristics of the object and object of the study. Restrictions.
Characteristics and limitations of the target of the study. The subject of the study is the

airport operators who are concessionaires at international airports in Bulgaria. Site restrictions are
primarily determined by licensed international airports in Bulgaria. At the time of the
investigation, the following were the following international airports in Bulgaria: Sofia (Vasil
Levski), Varna (Aksakovo), Burgas (Sarafovo). The remaining two airports with a cross-border
license in our country are outside the scope of the site — Plovdiv Airport (Krumovo) continues not

to be concessional, and Gorna Oryahovitsa Airport is intended only for cargo transport.
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Characteristics and limitations of the subject matter of the study.

The object of the dissertation is the importance of concession to increase the
competitiveness of airport operators at the international concessionary airports in Bulgaria. The
object limitations are determined by the specificity of competitiveness in the field of airport

infrastructure, airport services by the concessionaire and control of the concession.

Purpose and tasks of the study in dissertation work
The main objective of the dissertation is to examine the impact of the concession on the

competitiveness of the airport operators of the Bulgarian international airports which have been
granted a concession.

The tasks that specify the purpose of the dissertation are: (1) provide an overview of
studies on the specificity of concessions, the competitiveness of airport operators and the
specificities of concessions in civil aviation; (2) to systematize research on issues and to outline a
self-research approach; (3) create an empirical design and conduct a study on the competitiveness
of airport operators, concessionaires of the three concession airports in Bulgaria; (4) develop a
‘Model for improving the competitiveness of airport operators in Bulgaria’; (5) draw conclusions
and recommendations on the management of airport infrastructure by concessionaires and
associated activities in Bulgaria, in view of the potential for increasing the competitiveness of

airport operators.

Thesis and hypothesis of the study
The argument we set out at the beginning of the dissertation work relates to the specific

effects of the concession on all aspects of the competitiveness of the airport operators. More
specifically, it is as follows: the concession has a long-lasting positive impact on the
competitiveness of airport operators, which emerges as soon as the airport is taken over by the
concessionaire, but increases after a longer period of concession (after 3 years or more).

The theory thus formulated involves examining a hypothesis which can be verified by
empirical studies. In particular, the situation is as follows: the competitiveness of the airport
operators operating at the three Bulgarian passenger and freight concession airports (Sofia, Varna,
Burgas) is significant, determined by the length of time the airport operator operates, the time that
has elapsed since the start of the concession at the airport and the traffic and freight turnover of

the airport at which the airport operator operates.

Research approaches, methods and tools.
There are three approaches to dissertation work: (1) analytical; (2) empirical and (3)

Modelling. In the theoretical overview, the focus is on the analytical approach, a theoretical

analysis is made of scientific publications that are essential from the point of view of the subject
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matter of the study. A study and a comparison of studies on the topics concerned have been carried
out. Chapters Two and Three relate to the implementation of an empirical approach and Chapter
Three also uses the modelling approach.

The methods used in the dissertation are: (1) analytics — synthetic method (in the theoretical
overview) 2) Methods implying possibilities for checking hypotheses and statistical methods (the
survey method, expert evaluation and self-assessment methods) in the research part, which is in
the second chapter of the dissertation, and (3) design and process modelling in chapter three.

The research toolkit includes empirical tools representing validated methodologies:
questionnaires, expert judgement, business process evaluation protocols and marketing policies,
analysis of factors showing financial position, and specially designed instruments for the purpose
of the study: questionnaire, structured interview. The research software used is the SPSS statistical

program and the EXCEL office application.
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II. STRUCTURE AND CONTENT OF DISSERTATION WORK

Chapter One. THEORY OF AIRPORTCONCESSION

Chapter One — Theoretical construction of the problem presents various aspects of the

theoretical examination of the problem. The content is structured in four paragraphs.

1.1. Concession and main characteristics of the concession
Concession is a form of public-private partnership which is increasingly important in the

management of strategic infrastructure, including airports. Paragraph 1.1 of the first chapter of
dissertation work deals with the essence of concession as a legal and economic phenomenon at the
intersection between the public interest and private initiative. The focus is on the definition,
functionalities, and regulatory framework of the concession mechanism, with special attention to
its application in the airport infrastructure sector.

A concession as a legal category is characterized by a clear delegation of the right to use,
operate or manage a public asset to a private person (or legal entity) for a specified period and
under specific conditions. National and international legislation lays down the main parameters of
the concession contract, which includes rights, obligations, time limits, investment commitments,
control and accountability mechanisms, as well as provisions on possible modifications or
termination of the contract (Alexandrov, 2012; Ivanov, 2019).

The analysis distinguishes between the main elements that distinguish concession from
other forms of management or privatization. First, the concession does not entail a change in
ownership — the assets remain public, with the concessionaire obtaining a limited right in rem for
a certain period. Secondly, concessions must include an investment component — the private
operator undertakes to build, upgrade or maintain the infrastructure. Thirdly, there is an inherent
symmetry between benefits and risks — the State grants the right to operate, but the concessionaire
assumes a significant part of the risk (Boyanov et al., 2020).

It is particularly important to highlight the legal and economic specificity of concession
models. They are implemented through specific contractual relationships between a public
authority and a private partner, focusing on sustainable management, efficiency and quality of the
services provided. International practice reveals different concession models, ranging from
classical ‘build-operate-transfer’ (BOT) to mixed options involving the State in the management.
Regardless of the model, a key feature of the concession is the long-term nature of the contract
and the clear regulation of investment and operational commitments (UNCTAD, 2020; EC, 2017).

The paragraph also highlights the transformative nature of concession as a tool for
modernizing public infrastructure. Airports, as typical concession sites, are characterized by high

capital intensity and strategic importance. In this context, concessions are seen as a mechanism for
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attracting private capital and expertise while maintaining public control and regulation. This
strikes a balance between economic efficiency, social responsibility, and sustainable development
(Golkov, 2021; Yotov, 2018).

An important focus in the paragraph is on the legal framework for concessions in Bulgaria.
The current legal framework established by the Concessions Act (ZK) has been analyzed and its
compliance with European law, including Directive 2014/23/EU. It clarifies the role of the
concession granting authorities, the criteria for selecting concessionaires, the content of the
concession contract and the control mechanisms. It also clarifies the compatibility of Bulgarian
practice with the requirements of transparency, competition and proportionality (Council of
Ministers, 2020; European Commission, 2014).

The paragraph also provides a comparative overview of concession practice in different EU
countries and the world. Examples from the airports of Munich, Paris, London, Istanbul, etc. have
been analyzed, showing a variety of approaches, but also a general direction towards enhancing
the efficiency and profitability of airport operators through concessions. The risks associated with
this mechanism — including the risk of monopolization, loss of public control and social
consequences — are also presented. These risks are counterbalanced by strict regulations, penalty
clauses, public interest mechanisms and ex ante impact assessments (ACI Europe, 2020; Grancay,
2009).

An important conclusion in the first paragraph of Chapter 1 is that concession is not merely
an instrument for transferring an operational activity to the private sector, but rather a strategic
policy with long-term economic, social and institutional implications. Therefore, the efficiency of
the concession process depends on the quality of public management, the expert evaluation of
projects and the ability to balance interests between the State and the private partner.

In conclusion, paragraph 1.1 sets the basis for further analysis in dissertation work, clearly
outlining the theoretical framework within which the issue of the impact of concession on the
competitiveness of airport operators develops. The definitions, concepts and regulatory
mechanisms put in place serve as a starting point for empirical research in the following chapters

and for building the integrated model proposed by the author.

1.2. Competitiveness of airport operators — specific conditions and factors.
The competitiveness of airport operators is a complex and dynamic category that depends

on a multitude of objective and subjective factors, structured around specific institutional,
infrastructure, regulatory and market conditions. In the context of modern air traffic, the airport
operator does not only function as a logistical intermediary but becomes a key strategic agent
directly influencing national and regional connectivity, economic activity and the sustainable
development of the transport system (ACI, 2021; Ivanov, 2013).
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Definition and scope of activities of airport operators

Airport operators manage a wide range of activities covering all aspects of the operation of
the airport infrastructure, from the handling of aircraft and passengers to the maintenance of
ground facilities, terminals and platforms. They also cover key elements of security, handling
processes, ground traffic management, procurement, maintenance of defrosting systems, refueling,
etc. (ACI, 2021). The operational performance of airport operators is determined not only by their
resource capacity but also by their ability to integrate innovative technologies and enable the safe,
cost-effective and sustainable operation of the facilities (Ivanov, 2013).

Challenges for airport operators in modern conditions

In the context of the global economy, airport operators face a number of structural and
market challenges. Some of them stem from the seasonality of passenger traffic, high regulation,
digitalization requirements, as well as increasing maintenance costs and investment in sustainable
technologies. Regional disparities, geopolitical instability and environmental regulations further
complicate the airport management process (ACI, 2021). At the same time, increased competition
between airports in Europe — especially between regional hubs — requires flexibility, strategic
planning and continuous improvement of services from operators.

According to the analysis presented in the dissertation, Bulgarian airports — and most
notably Vasil Levski Airport (Sofia) — show a rapid recovery from crisis situations such as the
COVID-19 pandemic, reaching 84 % of 2019 passenger traffic (ACI, 2021). This is partly due to
the overwhelming share of scheduled flights and integration into international networks. Such
specificities shape different competitive profiles, which depend not only on the scale but also on
the operator’s business model.

Key factors for the competitiveness of airport operators

The dissertation work justifies three main groups of factors which have a direct impact on
the competitiveness of airport operators:

1. Supervision and control. The supervision of operators’ activities takes place at
international and national level. European Regulation No 139/2014 stipulates that Member States
must have a competent authority responsible for the certification and oversight of acrodromes and
operators. In Bulgaria, such supervision is conducted by the Directorate-General for Civil Aviation
Administration, which implements the requirements of the Civil Aviation Act (ZGV, 1972/2021).

II. Regulations. The regulatory environment covers the granting of licenses, the conditions
for access to airport infrastructure, the procedure for setting charges, as well as the rules for the
operation and organization of operations. Legislative and regulatory acts impose obligations on
operators, which include ensuring equal access, operating all aircraft and maintaining an important

level of security and safety (Articles 48c to 48f, ZGV).
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II1. Security and control. Airport operators are subject to strict security requirements,
including aircraft security, video surveillance, access control, screening of mail and cargo, etc.
(Article 16 1, ZGV). These activities require significant investment and organizational capacity,
which can become a limiting factor for smaller operators. At the same time, however, they
represent an essential element of the competitive advantage, especially when security is perceived
as part of the overall quality of service.

Indicators and evaluation criteria

The dissertation also presents an ACI Index, a tool for quantifying competitiveness,
consisting of five baseline indicators: market potential, infrastructure, charges, traffic and safety.
In addition, a sixth criterion — ‘policies’ — is proposed, which covers operators’ strategic vision,
marketing practices and customer orientation (ACI, 2021; Grancay, 2009; Bhatti, 2021).

In tabular and textual format, the dissertation shall also consider specific elements of each
of the main factors, including Terminal throughput and capacity; Runway length and quality; Level
of automation; Transport accessibility and connectivity; Energy efficiency and sustainability;
Quality of ground handling.

Each of these elements is linked to specific aspects of operational and strategic
competitiveness, and it is assumed that their integrated management within the framework of a
concession model can lead to a significant increase in competitive advantages.

In sum, the competitiveness of airport operators is a function of complex interconnections
between infrastructure resources, institutional regulation, strategic management and market
conditions. The Bulgarian context requires the adaptation of global models to local realities, with
concession being established as an effective form of promoting innovation, efficiency gains, and
the sustainable development of the airport system. The factors presented in paragraph 1.2 set out
the framework within which this potential is realized and serve as a basis for developing a model

for increasing the competitiveness of airport operators in subsequent parts of dissertation work.

1.3. Concession of airports
The concession of airports it seen as a modern management tool by which public authorities

transfer to the private sector the right and responsibility for the construction, operation and
maintenance of airport infrastructure. In today’s global and European economic environment, this
practice has emerged as a sustainable model for the development and modernization of key
infrastructures, including airports (Reece, Robinson, Singapore Sood, 2018). In this context,
concession is a form of public-private partnership aimed not only at easing public budgets, but
also at introducing market logic and efficiency in the management of public property.

Globally, we are seeing a trend towards increasing private sector involvement in airport
management. This participation takes the form of various forms of concessions, which differ in
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terms of the degree of State participation, the duration of the contracts and the extent of the
responsibilities assigned to the concessionaire. From full state ownership and management,
through mixed forms of management, to full privatization, these models represent a range of
possibilities for implementing the concession policy (Reece et al., 2018). Particular attention shall
be paid to contracts where the private operator takes on both operational and financial risk, with
return on investment guaranteed through revenues from aviation and non-aviation activities.

In European practice, the concession of airports has been consolidated in the context of air
transport deregulation, which began at the end of the 20th century and continues to this day.
Privatization and liberalization of the air sector create conditions for increased competition
between airports, which stimulates the need for new investment, flexibility and efficient
management. Concession is thus established as a mechanism for achieving a set of objectives —
economic efficiency, improvement of services, strategic development and greater competitiveness
(ACI, 2018).

The paragraph outlines the main advantages and disadvantages for both the State (grantor)
and the private operator (concessionaire). For the country, the main benefits include exemption
from the need to finance costly infrastructure projects; receiving significant one-off or periodic
payments; transfer of management and operational risk. Moreover, the concession often leads to
an improvement in the quality of services due to the commitment of private companies to
experience and resources (Milanov, 2025).

For the concessionaire, the advantages are, on the other hand, the possibility to operate a
strategic site with high market potential, to generate revenues from a variety of sources (aviation
fees, commercial activities, logistics, etc.) and to develop a long-term strategy based on a stable
contractual commitment. Among the main risks are uncertainty about the market environment, the
need for significant upfront investments, and the high sensitivity to regulatory changes and policy
decisions (Ivanov, 2013; Ministry of Transport, 2020).

The essential components of concession contracts are the duration of the concession, the
scope of the activities, the investment obligations, the quality-of-service requirements and the
grantor control mechanisms. It is important that the concession is balanced — that is to say, that it
provides a sufficient return for the private operator without jeopardizing the public interest. This
requirement implies the establishment of a precise regulatory framework, including evaluation
indicators, control mechanisms and conditions for the termination or extension of the concession
(Concessions Act, 2018).

In Bulgarian practice, the concession of airports is a new but already well-established
process. The main normative documents in this area are the Concessions Act (2018) and the

relevant regulations governing the conditions, procedures and powers of the parties to the
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concession process. The first notable example is the concession of Varna and Burgas airports in
2008, followed by the concession of Sofia Airport in 2020 and the start of real management by the
private operator in 2021 (Petkov, 2008; Ministry of Transport, 2020).

The concession contracts for Varna, Burgas and Sofia airports demonstrate how the private
sector can assume responsibility for strategic management, modernization and development of
airport infrastructure. According to the analysis conducted in the dissertation, these concessions
lead to significant investments, optimization of operational processes and diversification of
revenues. For example, Sofia Airport has seen significant investments in the construction of a new
terminal, security improvements and digitalization of services, while Varna and Burgas airports
focus on expanding commercial areas and improving passenger traffic (Milanov, 2025).

The paragraph also underlines the strategic role of concession for the inclusion of Bulgaria
in the Trans-European Transport Network (TEN-T). Participation in this network requires the
reconciliation of national policies with European standards and requirements, which requires a
high degree of professionalism and planning in the conduct of concession procedures. This
includes ex-ante performance analyses, business cases, risk assessment and control mechanisms.

Despite the positive effects of concessions, there are also a number of challenges. Some
relate to the quality of contracts, the lack of sufficient flexibility to change conditions, and the need
for an effective information system to monitor performance. Another important weakness is the
insufficient legal protection of grantor interests in some contracts, potentially leading to long-term
negative effects (PPZDS, 2006).

Examples of international practice show that the sustainability and efficiency of concession
models depend on a number of factors — clear objectives, good regulatory framework,
administrative capacity, transparency of procedures and control mechanism. Special attention is
paid to the sharing of non-aeronautical revenues between airports and airlines, which is
increasingly being applied as an international practice, as exemplified by Tampa International
Airport, which has shared 20 % of its net revenues with airlines since 2006 (ATRS, 2018; ACI,
2018).

In conclusion, the concession of airports is a key strategic tool in the modern management
of transport infrastructure. It not only provides the necessary resources for development and
modernization but also introduces high standards of governance and efficiency. As a form of
public-private partnership, concession has the potential to contribute to increasing the
competitiveness of airport operators if implemented under clear rules, with an adequate legal and

institutional framework and in line with the public interest (Milanov, 2025; Ivanov, 2013).
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1.4. Possibilities to examine the impact of concessions on the competitiveness of airport
operators.

Examining the impact of concessions on the competitiveness of airport operators requires
an interdisciplinary approach involving economic, management and legal dimensions.
Concession, as a form of public-private partnership, provides the basis for the reorganization of
airport infrastructure management, transferring operational and investment responsibilities from
the public to the private sector. This creates prerequisites for the introduction of new business
models, optimization of costs, increased investment efficiency and improved customer satisfaction
(Reece, Robinson, ceSood, 2018).

Balanced concession — basis for research

A balanced concession is seen as a key instrument for achieving the long-term
competitiveness of airport operators. “Balanced” means a contractual framework which ensures a
fair distribution of risks between the grantor and the concessionaire, provides an economic return
on investment and at the same time promotes efficiency and sustainable development (Graham,
2014, cited in the dissertation). The lifecycle of a concession includes distinct phases — preparation,
negotiation, implementation and monitoring — each with specific possibilities for assessing the
effects on competitiveness. These phases should be analyzed in the light of the management
decisions taken, the degree of autonomy that operators receive and the possibility of long-term
strategic transformation.

The balanced concession, according to Zhang and Zhang (1997), may include cross-
subsidy mechanisms where revenues from non-aeronautical activities support the air navigation
infrastructure. This is essential when assessing competitiveness, as the profitability of the airport
no longer depends solely on the volume of passengers but also on the efficiency of the operation
of commercial, logistical and other ancillary activities.

Competitiveness assessment criteria

The identification of objective and comparable evaluation criteria is an essential step in the
research process. The competitiveness of an airport operator can be measured by a number of
indicators: financial (pre-tax profit, profitability, revenue structure), operational (number of
passengers served, load turnover, service time), market (market share, brand recognition),
investment (volume of investment, share of innovative projects) and organizational (management
structure, staff capacity, flexibility in decision-making) — (Gillen -Lall, 2001, op. cit.).

The model of Sydorenko et al. (2021) proposes a systematic approach to competitiveness
assessment by introducing a step-by-step analysis algorithm. The model consists of seven
consecutive phases: choice of indicators, evaluation of their significance, normalization of data,
calculation of a complex index, ranking of airports, benchmarking and formulation of guidance

for improvement. This makes it applicable to empirical research on infrastructure competitiveness.
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The authors focus on the flexibility of indicators to national contexts and the possibility to use both
quantitative and qualitative assessments (Sydorenko et al., 2021). The inclusion of such an
algorithm in competitiveness research helps to increase analytical depth and more precise strategic
planning under concession management.

Particular attention in literature is given to the five-component ACI Competitiveness Index
proposed by Grancay (2009), which brings together five components: market potential,
infrastructure, charges, traffic and security. Table 1.4 of the dissertation labor presents the
components of the ACI index and their relative weights:

e Market potential (0.25): Includes indicators of demographic coverage, economic potential
of the area served and traffic growth.

o Infrastructure (0.25): Assess capacity and upgrade of terminals, runways, traffic
management systems.

e Fees (0.20): Reflects the pricing policy of the airport vis-a-vis airlines and passengers.

e Traffic (0.20): Represents the volume and dynamics of passenger and freight flows.

e Security (0.10): Includes safety standards and the level of trust on the part of regulators
and customers.

This index allows for a standardized assessment of the competitiveness of airports in
different countries and contexts. This dissertation work makes a positive modification of the index
by adding a sixth element, ‘Policies’, which is considered key in assessing management
effectiveness after concession (see Chapter 3). This makes the analytical tool more comprehensive
and adapted to the Bulgarian conditions.

The ACI index is highly relevant when analyzing post-concession effects as it covers both
market, management and infrastructure dimensions of competitiveness. The indicators included in
the index allow for a comparative analysis between concessional and non-concessional airports,
as well as between different operators in the same national context.

Aspects of competition between airports

The paragraph addresses several main aspects of competition between airport operators
that can be used to measure the effects of concessions. On the one hand, there is geographical
competition — i.e. airports serving the same bidding zone compete for passenger traffic, logistics
companies and aviation partners. On the other hand, there is functional competition, for example
in the quality of ground handling, security, non-aeronautical services and pricing policy (ACI,
2017, op. cit.).

These aspects make it possible to examine both the objective parameters of competitiveness
(size, volume of traffic, revenues) and the subjective assessments of customers and partners

regarding the quality of the services offered by the operator. The application of indices and
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multidimensional analysis to these components makes it possible to measure more precisely the
effect of concessions.

Research on the competitive environment requires the integration of quantitative and
qualitative methods — surveys, interviews with operators and consumers, analysis of market
strategies and regulatory constraints. This makes it possible to create a comparative profile of
competitiveness and to examine its dynamics over time — especially before and after the start of a
concession.

Restrictions affecting competitiveness.

The regulatory framework is one of the key external factors influencing the ability of
airport operators to increase their competitiveness. National and European regulations (e.g.
relating to security, the environment, state aid) limit the operating freedom of concessionaires but
also create the conditions for the introduction of uniform standards and sustainable practices
(Valkanova et al., 2013). These limitations can be both structural (e.g. lack of sufficient autonomy
in setting fees) and dynamic (e.g., frequent changes in regulatory requirements or delays in
approval procedures for investment projects).

There are also constraints of an internal nature — infrastructure capacity, difficult access to
finance, lack of management experience under conditions of market competition, etc. In many
cases, even with sound investment parameters, weaknesses in management, human resources or
lack of strategic vision can neutralize the potential benefits of concessions. This calls for a systemic
approach to competitiveness assessment and management based on objective indicators, foresight
scenarios and strategic objectives.

As summaries of Chapter 1, it should be noted that the author of the dissertation also
formulates possible inflows as a result of the study, including: definition of competitiveness of
concessional airport operators; a toolkit to measure this competitiveness; and a conceptual model
for the sustainable development of airport operators. These elements reflect not only theoretical
progress in the area, but also the feasibility of developments in a real market and regulatory
environment.

It can be concluded that examining the impact of concession on the competitiveness of
airport operators requires a systematic, empirically justified and strategically oriented approach.
The successful implementation of the concession contracts is not limited to infrastructure renewal,
but requires the integration of management capacity, adaptability and market logic into the
operator’s activities. In this context, competitiveness should be understood as the ability to create

long-term value in an environment of limited resources and high market competition.
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Chapter Two. STUDY ON THE CONCESSION OF AIRPORTS IN
BULGARIA

2.1. The design of the study on the competitiveness of airport operators
Test set-up

The design of the study is based on the idea of the possibility of measuring an index of
airports (airport operators) for competitiveness (ACI). This ACI index proposed by Grancay
(2009) has established itself in recent years as the most effective measure of the competitiveness
of airport operators. In the Grancay concept, the index consists of four components: market
Potential Index (Im), Infrastructure Index (Ii), Airport Charges Index (Ich) and Previous Traffic
Performance Index (It). In subsequent studies of different authors, the index is complemented by
another indicator, and it is safety Bhatti (2021). In their current form, the following five indicators
provide sufficient aggregate information to justify determining the level of competitiveness of
airport operators: market potential, infrastructure, charges, traffic data, safety. As a result of a
doctoral study of its own, one more criterion (the benchmark) for assessing competitiveness was
added to the established 5 criteria, namely the ‘Policies’ criterion.

In this regard, the development and implementation of policies aimed at: (1) strategic
partnerships, (2) proactive marketing and (2) periodically increasing customer satisfaction is an
important condition for increasing the competitiveness of airport operators.

Objectives, objectives, hypotheses and subjects of empirical research.

The main objective of the study is to examine the current level of competitiveness of airport
operators at three Bulgarian concessional airports: Sofia (former Vrazdebna airport, now Vasil
Levski), Varna (Aksakovo Airport), Burgas (Sarafovo Airport) in the context of their concession
contracts (services or services and works).

The additional objective is to conduct a comparative analysis of the current level of
competitiveness of the airport operators of the three concessional airports investigated with the
level of competitiveness of the airport operators at those airports prior to the concession.

The tasks are:

- justify and describe a model of the study based on a theoretical study of the issues and

published similar studies.

- to present the design of the study on the competitiveness of the selected research sites,

including — hypotheses, methods and tools and procedure of the study.

- to conduct a competitiveness study of the three Bulgarian airports, which are contracted

by two airport operators: Sof Connect AD (Sofia Airport) and Fraport TSAM AD
(Varna airport and Burgas airport)
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- analyze and summarize the results and draw conclusions and conclusions on the
competitiveness of airports (respectively airport operators which are concessionaires at
those airports).

The tasks thus presented are fully in line with the objectives and fully cover the issues
examined, that is to say, they are sufficient to carry out an empirical study on the subject in
accordance with the previously described scope and limitations of the study described in the
introduction to dissertation work.

Hypotheses

The basic hypothesis is based on the objective and preliminary theoretical study of the
issue. It is as follows: the level of competitiveness of the airport operators (Sof Connect AD and
Fraport TSAM AD), the concessionaires of three Bulgarian airports (Sofia, Varna and Burgas),
is higher than the level of competitiveness of the airport operators that served these airports before
the concession, and this difference in competitiveness is due to the effect of the concession.

Working hypotheses are as follows:

(1) the competitiveness of airport operators has been increasing for several years after the
concession was launched, and the concession has grown faster for airport operators with service
concessions at airports compared to the competitiveness of airport operators with mixed
concession concessionaires for work and services.

(2) the competitiveness of the airport operator Fraport TSAM AD is currently higher than
the competitiveness of the airport operators: Varna EAD airport and Burgas EAD airport, at the
time they were airport operators of both airports: Varna and Burgas.

(3) the competitiveness of the airport operator Sof Connect AD is now higher than the
competitiveness of the airport operator Sofia Airport EAD at the time when it was the airport
operator of Sofia Airport.

(4) we assume that the competitiveness of the airport operator SOF Connect AD will be
higher than that of Fraport TSAM AD in the long term, after the first 5 years of the start of the
concession, but currently Sof Connect is less competitive than Fraport TSAM AD.

Object of the study

The subject of the study is in line with the scope of the study described in the introduction
to dissertation work, which is precisely the airport concessionaires at international airports for
passenger transport in Bulgaria. The sub-paragraph presents and describes the activities that these
airport operators develop as ground handling service operators. Justification was given for the
selection of the object of the study (the two airport operators of the concessional airports Sofia,

Varna and Burgas) —Sof Connect AD and Fraport TSAM AD.
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Sof Connect AD is the licensed airport operator of the largest international airport in the
Republic of Bulgaria. Since April 2021, SOF Connect took over the management of Sofia Airport
for the next 35 years. The main shareholder of the company is the Meridiam investment fund,
which holds 100 % of the capital and shares.

Fraport TSAM AD is a German Bulgarian company which has been the concessionaire of
Varna Airport and Burgas Airport since 2016. In the joint company, Fraport holds a majority stake
of 60 %. The company operates and develops the two maritime airports — doors to the Bulgarian
Black Sea providing 24/7 services: Varna Airport in North-East and Burgas Airport in South-
Eastern Bulgaria.

The specific choice of airport operators for Sofia airport and Varna airport and Burgas
airport was also linked to the legal basis (in Bulgaria) for the implementation of the concessions.
The examination of airport concessionaires in other countries relates to the conditions of the
concession arising from other legislation and regulatory bases, which would significantly hamper
the examination by the country and would not allow for any comparison in the competitiveness of
airport concessionaires operating in Bulgaria with those operating at airports in other countries.

Methods and toolbox

Methods

The choice of methods in the empirical study shall always be determined by the objectives
and hypotheses of the study. The test methods chosen are as follows: (1) desk research of airport
operators (personal, assets, market share, profit before tax); (2) market survey of consumer
attitudes; (3) the survey method. (4) the interviewing method. (5) press debriefing. 6). Focus group.

Methodologies

The survey methodologies have been specifically designed to study the target of the study
in the current dissertation, namely: airport operators shall: Sof Connect AD (for Sofia Airport) and
Fraport TSAM AD (for Varna airport and Burgas airport). All methodologies relate to the
methods presented above and are a specification of the study of individual aspects of the study site
into measurable parameters. The methodologies are as follows:

1. Methodology for analytical and synthetic examination of public documents of the airport
operators of Sofia airport, Varna airport and Burgas airport. This methodology sets out the
approach for examining the content of public documents relating to the concession, the
performance of the concession agreement and its modifications, as well as any documents issued
by the airport operators or relating to their activities.

2. Methodology for marketing attitudes to use the airport operator’s services. This

methodology is designed according to the requirements of a marketing sentiment survey and is
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adapted to the respondents surveyed: airlines, aircraft maintenance companies; logistics
companies; suppliers of materials and services.

3. A structured interview. This methodology is intended to examine the views of airport
managers and managers on various issues related to the competitiveness assessment criteria and
indicators of the ACI model (Airport Index). The methodology is presented in Annex No 3.

4. Survey methodologies. Two survey maps were used to achieve the objectives of the
empirical study. (1) a questionnaire to survey the opinion of the staff of airport operators — intended
to examine certain aspects of the indicators under ACI Criteria 1-5. (2) a questionnaire to study
the satisfaction of airport operators’ service users intended to investigate certain aspects of the
indicators under criteria 6 of the ACL

5. Methodology for media analysis for year 1. This methodology considers the possibilities
of exploring media content relating to the activities of the two airport operators: Sof Connect AD
(for Sofia Airport) and Fraport TSAM AD (for Varna airport and Burgas airport). Due to the high
labor intensity of this methodology, limitations are imposed: media content on the topic was
studied only in the three national TV sets; two national radio stations: Horizon (BNR) and Darik
Radio; one national print media, a newspaper “24 hours”; a social media: Facebook (META).

6. Focus group scenarios. This methodology is Focus Group scenarios detailing the
objectives of the Focus Group, the facilitator’s questions and how to summarize its responses, as
well as the recommendations to write a final report of the Focus Group results.

Testing procedure

(1) study planning

According to the basic idea and objective, the empirical part of the dissertation study was
planned to be realized in the following stages: Stage 1. Description of the study design and design;
Stage 2. Formulation of objectives, tasks, hypotheses of empirical research; Stage 3. Selection of
research objects; Stage 4. Identification of methods and tools; Stage 5. Time-bound descriptions
of the procedure for each study; Stage 6. Conduct the study and summarize the results by
hypothesis; Stage 7. Creating a model for increasing the competitiveness of airport operators in
Bulgaria and developing guidelines and perspectives based on the model.

(2) study preparation

The preparation of the study focused on resourcing, informing the investigators and
ensuring the necessary reliability of obtaining the data.

(3) stages of the actual empirical part of the study

Stage 1. Actual conduct of the study: The entire study with all the envisaged methodologies

was carried out within 3 months (June-August 2024).
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Stage II: Summarizing results, analyzing and developing a model: All activities at this stage
were implemented during the period: September to end October 2024

Stage III. Model validation and predictive testing: All activities at this stage were
implemented during the period: from the beginning of November 2024 to the end of December
2024.

(4) classification and aggregation of results

After the very part of the empirical study, the results of the research methodologies were
structured and summarized in spreadsheets. When processing the results of the survey, it is

essential to choose a statistical method that allows for an adequate assessment of the data.

2.2. Results of the survey
1.Results of the documentary methodology (analysis of financial statements and activity

reports)

The desk research included a study of annual financial statements and activity reports
aimed at analyzing the impact of the concession on the competitiveness of the airport operators in
Bulgaria by comparing the key indicators of Sof Connect AD (concessionaire of Sofia Airport)
and Fraport TSAM AD (concessionaire of Varna and Burgas airports) compared to their
predecessors, Sofia Airport EAD and Varna OOD Airport. The study is based on financial
statements (FABs), activity reports and investment analyses and includes an extended SWOT
analysis. The study shall include financial analysis, market analysis as well as an assessment of
strategic investments and operational efficiency. The main criteria for the benchmarking exercise
are:

e Staff — employment dynamics and labor force efficiency.

o Total assets — investment policy and financial stability.

o Market share — analysis of passenger traffic and competitive environment.
e Profit before tax (PBT) — profitability of operators.

e Investment and business development — Capital cost efficiency.

The analysis is based on the annual financial statements (FFS) of the concessionaires and
their predecessors for the period 2013-2023, as well as the operators’ activity reports.
Benchmarking, statistical analysis and SWOT analysis shall be applied to assess the effect of the
concession.

The results of the analytical test are presented in tables and graphs.

Table 1. Comparative analysis of the staff of the concessionaires Sof Connect AD and Fraport TSAM
AD and their predecessors: Sofia Airport EAD and Varna Q0D Airport

Year Sofia Airport EAD Sof Connect Varna OOD Airport Fraport TSAM
2016 ~ 1500 — 600 —
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2017 ~ 1550 — 620 680
2018 ~ 1600 — 650 700
2019 ~ 1650 — — 720
2020 ~ 1450 — — 664
2021 — 1200 — 738
2022 — 1300 — 750
2023 — 1350 — 770

Sources: Annual financial statements and activity reports Sof Connect;, Annual financial
statements and activity reports Fraport TSAM AD; Annual financial and activity reports of Sofia
Airport EAD and Annual Financial and Activity Reports Varna OOD

Key conclusions can be drawn from the table: Sof Connect AD has fewer staff than its
predecessor Sofia Airport EAD, which may be due to digitalization and process optimization.
Fraport TSAM AD shows sustained employment growth, with staff growth following the COVID
19 pandemic.

The visualization of the dynamics of the airport operators’ total assets is presented in the

following Figure 1.
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Figure 1. Trend of the total assets of Sofia Airport/Sofia Airport and Varna/Fraport TSE Airport
Summary conclusions from the analysis of the total assets of the airport concessionaires

and their predecessors: The concessionally has a strong positive effect on assets, both at Sof
Connect AD and Fraport TSAM AD has seen a significant increase after the concession; Sof
Connect AD shows higher investment growth, probably due to the large-scale development plans
of Sofia Airport; Fraport TSAM AD has been steadily growing, but with a slower pace than the
Sof Connect AD. As regards market share, it can be summarized that: Fraport TSAM AD is
actively investing in the marketing and development of destinations, with a focus on promoting
the Bulgarian Black Sea in international markets; Sof Connect AD plans digitalization and service

improvements to attract more passengers.
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Figure 2. Trend of pre-tax profit (PBT) for Sofia Airport/ Sof Connect AD and Varna/ Fraport TSAM
AD

The aggregated conclusions on profit before tax that were made: SOF Connect AD shows
faster long-term growth potential, already exceeding the previous operator in terms of profit.
Fraport TSAM AD is a steady growth but slower, due to the seasonal nature of traffic in Varna and
Burgas. The concession has a positive impact on competitiveness, especially in Sofia Airport,
where the concessionaire’s investments yield faster results (Milanov 2025, p. 1013)

In order to conduct a study on the criterion ‘investment opportunities linked to business
development’, the activity reports of the concessionaires SOF Connect AD and Fraport TSAM AD
have been used, which are published together with the companies’ GFS on an annual basis. The

results are presented in Table 2 below.

Table 2. SWOT analysis Sof Connect AD and Fraport TSAM AD on strategic indicators.

Factor Strengths Weaknesses Options Threats

Fraport Long experience in High dependence Expansion of Regulations,
Bulgaria, stable on seasonal traffic, | cargo operations, | instability in the
revenues, wide network | slow revenue development of aviation sector
of airlines growth new services

Sof High passenger flow, High start-up costs, | Expansion of Competition from

Connect | strategic location, short duration of routes, increase of | regional airports,
massive investments the concession cargo operations economic crises

The analysis shows that Sof Connect has greater long-term potential, but Fraport is now a
more stable operator with a well-established market position.
To the financial comparison of the two concessionaires of airports in Bulgaria, which are

the subject of the study, we also use a profitability ratio calculated according to the formula:

Profitability ratio of income = Gross profit/Revenue (Formula 1.)

/B)




The profitability ratio calculated for the last three years shows stable profitability growth

for both concessionaires.
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Figure 3. Profitability Ratio of Revenue for Sof Connect and Fraport TSAM for the period 2021-2023

As conclusions from the application of this financial indicator to the results of the two
concessionaires Sof Connect and Fraport TSAM, it can be argued that: The Sof Connect has a
better profitability of revenue, implying better financial efficiency and optimized cost
management. Fraport TSAM improves its efficiency, but remains dependent on the seasonality of
traffic, which is likely to affect its ability to maintain high profitability throughout the year. The
concession had a positive effect on the financial performance of both operators, with a steady
increase in profitability after takeover.

Summaries and conclusions have been drawn on the impact of the different sources of
revenue on the profitability of the two airport operators examined: (1) the Sof Connect maintains
better profitability thanks to diversified revenues; (2) Fraport TSAM relies mainly on aviation fees,
making it more vulnerable to traffic fluctuations; (3) in order to increase resilience, Fraport TSAM
needs to develop more non-aviation activities.

2. Results of the sentiment marketing study

The marketing of attitudes includes:

(A) Interview of managers: (1) interviewing managers of airlines using the contracted
international airports in Sofia, Varna and Burgas; (2) interviewing aircraft maintenance
managers, (3) interviewing managers of logistics companies, (4) interviewing managers of
material and service providers
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(B) interviewing the staff of the companies using the services of the two airport operators
with a questionnaire

The results of interviewing managers from four air campaigns were analyzed in a
comparative plan, comparing views for the two airport operators in summary and presented

graphically.

Comparison of airlines” assessments of the services of the two airport
operators
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Figure 4. Comparison of results of interviews between managers of air campaigns using the services of
the airport operator Sof Connect and the airport operator ‘Fraport TSAM’.
The results of interviewing managers from two aircraft maintenance firms: Lufthansa

Technique Sofia OOD (for SOF Connect) and Elektra Trans Global OOD (for Fraport TSAM)

were analyzed in a comparative plan and presented graphically.

Comparison of attitudes of aircraft maintenance firms to the two airport
operators
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Figure 5. Comparison of results of interviewing managers of two aircraft maintenance firms for their
attitudes towards ‘Sof Connect’ and ‘Fraport TSAM’
The results of interviewing managers from two logistics companies — RM Services OOD

(for Sof Connect) and Bell TT Logistic (for Fraport TSAM) — for their attitudes towards the
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airport operators are analyzed in a comparative plan and presented graphically in the following

figure.

Comparison of the attitudes of logistics companies towards the two
airport operators
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Figure 6. Comparison of results of interviewing managers of two logistics companies for their attitudes
towards Sof Connect, Fraport TSAM

The results of interviewing managers from two companies for 2 suppliers of materials and
services (OK Transfers operating at Sofia Airport to Sof Connect) Bulgaria Holiday Transfers
(transfer firm operating at Varna airport for Fraport TSAM) are analyzed in a comparative plan

and presented graphically in the following figure.

Comparison of firm service providers’ attitudes towards the two airport
operators
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Figure 7. Comparison of results of interviewing managers of two service providers for their
attitudes towards ‘Sof Connect’ and ‘Fraport TSAM’

The aggregation of the results of the marketing study into attitudes of 4 types of
respondents: (1) airlines; (2) aircraft maintenance companies; (3) logistics companies; (4) firms

providing services to clients at airports reach the following conclusions:
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Airlines’ attitudes towards Sof Connect are more positive than those of Fraport TSAM,
which may not only result from the presentation of one or the other airport operator, but also from
the capacity of the airport and the routes operated, as well as passenger traffic.

There are no significant differences in attitudes towards the two airport operators between
aircraft maintenance firms, logistics firms and customer service providers, because the services
for which they pay and which they pay are not so closely linked to the airport’s core passenger
transport activity, even though the revenues of these firms depend nevertheless on passenger
traffic.

Despite the significantly longer concession period at Varna airport and Burgas airport, the
airport operator Fraport TSAM has not been able to generate and maintain very positive attitudes
on the part of companies and companies in various sectors using the airport and its infrastructure.

The average number of points from the survey of the staff of each of the 10 companies is

also visually shown in the following figure.

Average number of points from the questionnaire survey of the
companies using the services of the two airport operators
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Figure 8. Average number of points in the staff assessment (from the companies using the services of
Sof Connect and Fraport) — of the two airport operators (blue are the companies using the services of
Fraport TSAM and orange using the services of Sof Connect

Airlines, aircraft maintenance firms and service providers rate the services used by the
airport operator Sof Connect higher than firms in these sectors using the services of Fraport
TSAM. Only in the case of logistics companies are the views of the users of the two airport
operators’ services the same.

3.Results of the surveys

(1) results of a survey on the opinion of airport operators’ staff
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The statistical indicator t-test of independent samples was applied to compare the average
of the responses to the 30 employees of Sof Connect and 30 employees of the Fraport TSAM in
Questionnaire No 1. Statistical package SPSS 25 was used for the statistical processing. The results

are presented in Table No 3 below.

Table 3 Differences in responses to the survey questionnaire on some of the criteria of the ACI
model (t-test)

Question n° F GIS. t DF |GIS. (2-tailed)
Cl 318 575 —1,733 58 088
C2 1,328 254 —,709 58 481
C3 25,460 000 —2,009 58 049
C4 14,802 000 —2,379 58 021
C5 2,237 140 —,956 58 343
Co6 2,065 156 177 58 1860
C7 19,668 000 —1,881 58 065
C8 15,324 000 —5,147 58 1000
C9 405 527 —7,588 58 1000
C10 269 606 1,829 58 073
Cl1 11,262 001 7,095 58 1000
C12 3,863 054 5,707 58 1000
C13 15,199 000 1,853 58 1069
C14 0,461 014 —3,167 58 1002

In the following figure, these differences in the average responses of the employees of the

two airport operators are shown graphically.

Average responses of the employees of the two airport operators to some
of the questionnaire questions
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Figure 9. Comparison of the average number of points from the interviewing staff (by Sof Connect and
Fraport) for their views on some of the ACI criteria (only the issues with significant differences)
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In summary, the results of a comparison of the views of the employees of the two airport
operators examined show that: Significantly more positive are the views of the employees of Sof
Connect for the airport operator for which they work compared to the comments of Fraport TSAM
employees about the operator they work for, with only some of the ACI criteria being compared;
The very low number of airlines and destinations they serve, which is found for Varna airport and
in particular for Burgas airport, to some extent prevents Fraport TSAM staff from assessing this
airport operator fairly.

(2) results of a survey of users of airport operators

Questionnaire 2 surveyed 30 customers most frequently using the services of Vasil Levski
Airport and 30 customers most frequently using the services either at Varna airport or at Burgas
airport.

The differences of opinion on all issues between the customers of the two airport operators

are presented graphically in the following figure 10.

Comparison of the views of the clients of Sof Conniet and Fraport TSE on
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Figure 10. Average values from the views of the customers of Sof Connect and Fraport TSAM
Jfrom the questionnaire.

As the figure shows, the opinion of the customers of Sof Connect is higher than that of
Fraport TSAM’s customers on questions 2; Nos 4, 5, 6 and 7. The clients of Fraport TSAM have
a significantly higher opinion than the customers of Sof Connect on questions 1 and 3.

In summary, the above results mean that the customers of Sof Connect (compared to the
customers of Fraport TSAM) consider that the airlines serving Sofia airport are sufficient; the
destinations served are rather sufficient; the airport operator, Sof Connect, is rather better than the
former (State operator); the customers of Sof Connect are relatively satisfied with the airport

operator.

81



On the other hand, the customers of Fraport TSAM (compared to the customers of Sof
Connect): know the exact number of airlines served by Varna and Burgas airports (simply because
these companies are too small); rather, they know the exact number of destinations to which
airlines fly from barn and Burgas airports.

The comparisons made of the customers’ opinions are entirely in favor of Sof Connect
compared with Fraport TSAM.

4. Results of the media publications survey

The selected media from which content was analyzed were already justified as a choice in
Chapter Two. The following were selected from the Electronic Media Group: (1) television — FET
channel 1; (2) radio stations — BNB — Horizon program; one newspaper — ‘24 hours’ — was selected
from print media; and from social media, the most popular average for all age groups was chosen:
Facebook (“META”).

In summary, it can be argued that the four media studied give a different picture of the
public interest and the issue that is being published for the concessionaires SOF Connect and
Fraport TSAM.

The National Television (BNT 1) has the most global overview of the themes, problems,
responsibilities, obligations and corporate social responsibility of concessionaires at Bulgarian
airports, which are the subject of a dissertation study — Sof Connect and Fraport TSAM. The
existence of common key concepts in the analysis shows that there are common problems with
interviews, reports, news and comments about concessionaires.

The National Radio (BNR — Horizon program) presents the issues related to the
performance of concessionaires in a way similar to television, although some specific key concepts
of specific problems and achievements have been reported during the period of the research on
media publications.

The print media (at 24 hours) has a more critical angle of representation of the
concessionaires, which means that the self-censorship of the print media is lower, some informally
known facts about the ownership of the capital of the concessionaires and the influence of political
parties on the choice of concessionaire are allowed.

The social media (Facebook) is the least dependent on censorship and political correctness,
which is why concepts appear highly critical and revealing the alleged influences, objectives and
abusive practices in both the designation of concessionaires and the policy on the performance of

the concession contract (mainly to reduce the agreed investments).
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Chapter 3. ANALYSIS OF RESULTS AND ORIENTATIONS TO ENHANCE
COMPETITIVENESS

3.1. Analysis and conclusions from the results of the study
Benchmarking of results

(A) Comparison by financial and economic indicators between the Sof Connect and the
Fraport TSAM. Comparisons of concessionaires with their predecessors.
The following table shows the indicators of the two concessionaires surveyed compared to

their predecessors.

Table 4. Comparison between Sof Connect (2023) and Fraport TSAM (2023) according to key financial
indicators with their predecessors Sofia Airport EAD (2020) and Varna Q0D Airport (20006).

Sofia  Airport | SOF Connect | Varna OOD | Fraport
EAD Airport TSAM
Staff 1450 1350 PCs. 600 770 PCs.
Assets 678.2 million 950.4 million | 280 million 375.4 million
Market share 85 % 91 % 8 % (Varna) 9 %
7 % (Burgas)
Profit before tax 19.5 million 35.6 million | 6.2 million 8.2 million

As can be seen from the table, Sof Connect significantly increased the level of all
indicators compared to its predecessor Sofia Airport EAD. The reduction in the number of staff is
reported as a positive indicator because it is an indication of process optimization. The increase in
market share is extremely indicative that the current concessionaire is making efforts to increase
its dominance on the Bulgarian market because this is also linked to profit.

The concessionaire Fraport TSAM showed modest assets and profit growth compared to
its predecessor. The results of absolute gains in assets and profit before tax are not encouraging
because only one of the two companies (Varna OOD airport) is considered as the predecessor in
this case because the other (Burgas Airport EOOD) has been closed and no statistics are available.

In summary, the results of a comparison of the views of the employees of the two airport
operators examined showed that the views of the employees of Sof Connect for the airport operator
for which they worked compared to the comments of the employees of Fraport TSAM for the
operator for which they worked were more positive. The exceptionally low number of airlines and
destinations served by the airport operator Fraport TSAM has to some extent prevented its
employees from making an adequate assessment of this concessionaire in its capacity as airport
operator in a fair manner.

(B) Comparison of different airport operators (by competitiveness criteria)
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The comparison between the two operators under the six criteria of the Competitiveness
Index — market potential, infrastructure, charges, traffic, security and policies — shows the
superiority of the Sof Connect in five of them.

In terms of market potential, Sofia as the capital provides the largest market population
and GDP per capita. This puts the Sof Connect in a significantly better starting position. Sofia City
Region has a population of more than 1.28 million, while Varna and Burgas together do not reach
800 thousand. In addition, the capital’s GDP is around BGN 59 billion, which is more than seven
times the GDP of the regions of Varna and Burgas combined.

Under ‘infrastructure’, the Sof Connect also supersedes two terminals, intermodal
connectivity (including metro), and imminent massive investments in a third terminal. At the same
time, Varna and Burgas airports have limited intermodal access possibilities, with dominant
transport by taxis and buses.

Under the ‘Fees’ criterion, both operators have similar levels of airport charges, with
Fraport TSAM slightly increasing in the last year. The overall cost of transactions remains opaque
due to a lack of public data, which makes it difficult to finally assess the effectiveness of this
component.

Under the Traffic-criterion, Sof Connect serves 35 airlines with direct flights to 36
countries, while Fraport TSAM 9 airlines and flights to 15 countries on scheduled services and 25
on charter services. This superiority is particularly important for strategic partnerships and
business growth.

On the ‘security’ criterion, evidence shows that both companies maintain an important
level of organizational safety. However, in terms of number of incidents and infrastructure
security, the Sof Connect has some superiority.

Based on the ‘politics’ criterion introduced by the PhD, the Sof Connect is once again
assimilated. Interviewed representatives from the company demonstrated a higher degree of pro-
activity in marketing, partnering and customer service. The surveys showed higher satisfaction
among employees and customers at Sofia Airport, which is an indication of better organizational
culture and management.

Analysis of results by hypothesis

Consideration of hypotheses was subject to the aim of monitoring the impact of
concessions on various aspects of competitiveness, from economic efficiency and financial
sustainability to marketing, staff management and customer relations.

The first hypothesis confirms the assumption that a service concessionaire (Fraport TSAM)
achieves faster investment recovery and short-term profitability growth than the Sof Connect,

where the capital load is significantly higher due to the construction component of the concession.
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This monitoring is in line with classical infrastructure management theories, according to which
the payback period for mixed concessions is longer but usually with greater strategic potential.

The second hypothesis is confirmed both in absolute revenue and profit figures and in
efficiency indicators such as profitability of revenues and activity rates. Fraport TSAM shows a
significantly better operational structure than the former state-owned operators at Varna and
Burgas airports. This is due to both the market orientation of the concessionaire and the systematic
management of human resources, investments in energy efficiency and a more flexible tariff
policy.

The examination of the third hypothesis — concerning a comparison between Sof Connect
and Sofia Airport EAD — shows that the new operator clearly confirms the superiority of all the
criteria. In addition to the growth in profits and assets, the implementation of customer experience
management systems, sustainable development programs and modernized digital services
deserves attention.

The fourth hypothesis turned out to be partially non-existent in relation to the initial
assumption. In spite of its shorter experience as a concessionaire, the Sof Connect is outpacing
Fraport TSAM on several key indicators already at the time of the study. This is due to a larger
scale of activity at Sofia Airport, a richer destination network and better connectivity with strategic
transport corridors. Moreover, Sof Connect demonstrates a strategic vision through energy
transformation, sustainable mobility, and innovation projects in passenger services.

On the basis of an analysis of the four hypotheses, it can be concluded that concession, as
a form of public-private partnership, creates a favorable environment for increasing
competitiveness, but its effects are mediated by numerous factors — airport size, concession profile,
investment policy and management capacity

Conclusions from the study

As a result of the in-depth quantitative and qualitative analysis conducted in Chapter 3 of
the dissertation, the following main conclusions can be drawn on the impact of the concession on
the competitiveness of the airport operators in Bulgaria:

e (Concession increases the competitiveness of airport operators.

e Sof Connect shows higher financial dynamics and investment activity.

e Fraport TSAM maintains stable but slower growth.

e Operational efficiency improved after concession.

e Consumers’ attitudes (B2B) are more positive towards Sof Connect

e The employees of both companies confirm the effect of the concession.

e The analysis confirms that concession is an effective model for improving the

operational, investment and marketing activities of the airport operators.
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e The concession management model has a positive impact on the strategic
development of airport operators.

e The financial sustainability and innovation capacity of concessionaires is increasing
when there is a clearly defined vision of development and good interaction with
public institutions.

e The impact on employment and staff motivation is positive, with both operators
showing improvements in working conditions, levels of remuneration and
opportunities for training and career development.

e Consumer satisfaction and the reputation of airports are growing, especially when
the concessionaire invests in digitalization, automation and sustainable practices.

e There are significant differences between the two operators surveyed, which result
from both the different sizes and locations of the airports and the business models
of the concessionaires themselves.

e Non-aviation revenues play a key role in the sustainability of operators, and in the
case of Sof Connect, they account for nearly 40 % of revenues.

e Concession acts as a catalyst for reform and modernization of governance.

e The effects of concessions are not instantaneous but cumulative, with positive

dynamics intensifying in the second and third years since the start of the concession.

3.2. A model for enhancing the competitiveness of airport operators.
The importance of modelling to increase competitiveness. Rationale for model development

in this study.

The development of models does not simply describe the state of a system but actively
design the desired future by identifying key factors influencing the sustainable market presence of
companies.

The importance of competitiveness models is also evident in the creation of national and
sectoral indices comparing the performance of companies or countries against uniform criteria.
For example, indices such as the Global Competitiveness Index (Schwab, 2019), Airport
Competitiveness Index (Grancay, 2009), etc. The creation and use of such models allow
benchmarking, identification of gaps and formulation of policies for improvement.

In the context of the current dissertation, the proposed competitiveness modelling of the
airport operators builds on the existing five-component ACI index, also integrating the sixth
component ‘Policies’, which includes management dynamics as the main determinant of
sustainable efficiency. This is in line with conceptual strategic behaviors that recognize leadership

capacity and a strategic vision of key competitive advantages (Mintzberg et al., 2005).
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The development of a model for increasing the competitiveness of airport operators in
Bulgaria stems from the empirically proven relationship between concession and the increase of
competitive advantages in airport management. In this context, an important contribution of the
current model is the innovative upgrade of the scientific literature Airport Competitiveness
Index (ACI) proposed by Grancay (2009), which includes five main components: market
potential, infrastructure, charges, traffic and security. The current work proposes adding a sixth
component, Policies’, which reflect management actions, strategic vision, marketing efforts, and
customer satisfaction levels. This component considers internal organizational dynamics which
have an impact on all other indices and are linked to the sustainable competitiveness of the airport
operator in a rapidly changing environment.

Presentation of the model

The model for increasing the competitiveness of airport operators in Bulgaria is based on
six integrated pillars adapted to the ACI criteria with the inclusion of an additional element,
‘Policies’. Each pillar includes sub-components that are linked to specific actions that can be

operationally implemented by the airport operator.
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Figure 11. An integrated model to boost competitiveness.
Source: own development
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1. Market potential — Includes dynamic work with airlines, development of new routes,
and increased international visibility at the airport. Effect: Increased passenger traffic and
increased interest from new operators.

2. Infrastructure — Focus on process digitalization, automation, sustainable construction,

and green technologies. Effect: Lower operational costs and higher satisfaction.

3. Charges — Flexible charging policy encouraging new carriers, seasonal incentives, and
discounts. Effect: Increased competitiveness vis-vis other airports in the region.

4. Traffic — Focus on direct destinations, cargo and charter capabilities, improved ground

logistics. Effect: Diversifying revenues and reducing seasonal dependency.

5.Security — Investments in screening technologies, staff training, and automated control

systems. Effect: Increased reputation and trust from international partners.

6.Policies — Introduction of active marketing strategy, measurement and management of

customer experience, strategic partnerships. Effect: Increased prestige and loyalty on the

part of passengers and companies.

The integrated model proposed in this study aims not just to summarise the results of the
analysis, but to provide a conceptual and instrumental tool to increase the competitiveness of
airport operators after concession. Each of the six pillars is both a self-driving element and part
of the wider strategic management system.

From a governance perspective, the model implies the establishment of an internal
analytical framework to monitor progress on each of the six axes. This can be achieved through a
system of KPI (Key Performance Indicators) to be updated in the annual strategic plans and
integrated into public accountability (Grancay, 2009). In this way, airport operators can
demonstrate not only growth but also predictable sustainability that meets the expectations of
grantors, customers and international partners.

The projection of the effectiveness of the model, based on empirical data from this study
and a comparative analysis of operators before and after concession, shows that full
implementation of the six components may lead to: Increase in competitiveness indices by 2 030 %
within 3 to 5 years; Optimization of operational costs by up to 15 % through digitalization and
energy efficiency policies; An increase in market share and non-aviation revenues of at least 10 %
per year.

A significant contribution of dissertation is precisely in the development of a predictive
framework that allows not only descriptive but also predictive assessment of the effectiveness of
the model in real world conditions. This distinguishes the development from previous empirical
analyses, which are limited to retrospective observations, without providing practical guidance for

future policies and decisions of airport operators.
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The dissertation developed two scenarios — optimistic and pessimistic — with varying
degrees of model implementation and external support.

(A) optimistic scenario: “Competitive sustainability by 2030, This scenario assumes: Full
implementation of the six components of the model already in the first 2 years after its
introduction; A strategic partnership between the airport operator, the public administration and
key stakeholders; Support through European programs for sustainable development and
digitalization; Deployment of smart technologies (Al IoT, automation) and sustainable practices
(green corridors, ESG indicators); Extension of the route network to new international lines and
freight traffic. The result in this scenario would be a substantial increase in competitiveness on all
six axes, with an estimated increase in the overall competitiveness index of more than 40 % by
2030. Airports in Sofia, Varna and Burgas would position themselves as key regional hubs in
South-East Europe, with increased investment attractiveness and stable market reputation (ACI
Europe, 2022).

(B) pessimistic scenario: “Fragmentation and loss of positions”. It is assumed here:
Partial and delayed implementation of the model, mainly limited to infrastructure improvements;
Lack of systematic support from regulatory institutions and inconsistent concession policy;
Bureaucratic hurdles in implementing transformative initiatives; Delays in the deployment of
digital and environmental solutions; An escalation of regional competition, especially from
Istanbul, Bucharest and Belgrade. In this scenario, airport operators in Bulgaria risk remaining on
the periphery of the European aviation networks. Their competitiveness remained or decreased
slightly, with the index remaining static or even falling relative to regional competitors. This
results in limited interest on the part of new airlines and holding back investment in related

industries.
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Figure 12. Scenarios for the competitiveness of airport operators by 2030

Axis X — Degree of model implementation (from low to high)
Axis Y — Estimated Competitiveness Index
e Curve I (green): Optimistic scenario — steep rise
e Curve 2 (red): Pessimistic scenario — stagnation or slight decline
The Scenario Planning shows that, with timely, comprehensive and strategically

coordinated implementation of the integrated model, there are real prerequisites for a significant
improvement in the competitiveness of the airport operators in Bulgaria. Conversely, delays or
partial implementation of the model risk losing positions in the regional and European aviation
markets. Therefore, the development and implementation of scenario planning must be an integral
part of the strategic management of each concession operator.
Model validation and predictive testing

The model validation was conducted using the “focus group with external experts” method.
Six professionals with many years of experience in managing airports in Bulgaria participated in
it and held administrative positions prior to the concession at Sofia Airport EAD, Varna EAD
Airport and Burgas Airport EAD. The Focus Group was organized into four thematic blocks
corresponding to the objectives set out in the scenario. The main focus was on the plausibility and

feasibility of the competitiveness model developed in the dissertation.

Table 5. Summary results of the Focus Group by objective

Objectives of the Positive views in favour of the model Criticism or negative opinions
Focus Group
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Objective 1: Model All participants considered the A clearer methodology is needed to
structure assessment inclusion of the ‘Policies’ component | measure ‘Policies’ with quantitative
(6-component ACI +) | to be indispensable and up to date. indicators.

The methodology was defined as Some contributors recommended
Objective 2: Evaluation | balanced and reflects real differences |additional sources and external data
of the empirical study | between operators. verifications.
Objective 3: The model is structured, practical and | The introduction of SMART
Applicability of the suitable for self-assessment and indicators was proposed for easier
model strategic planning. component monitoring.
Objective 4:
Experience and good | Good internal practices such as Some good old practices have been
practice before training and logistics can be integrated | lost after concession and are not taken
concession into the new model. into account in the model.

Lessons learned from the model validation through a Focus Group:

o The addition of the five-component ACI index with a sixth component — ‘Policies’ — was
perceived by experts as an adequate and substantial improvement of the model, reflecting
the real management and strategic dynamics of airport operators in a modern market
environment.

e The methodology of empirical study, including analysis of quantitative and qualitative
data, was assessed as dependable and balanced, with the possibility of cross-checking
results by different methods (triangulation of data) being particularly positive.

e The proposed model has been identified as suitable for internal self-assessment of airport
operators, including under conditions of limited resources and a specific national
regulatory framework. Participants stressed that the model could also be used by grantors
when monitoring contract implementation.

e The Focus Group confirmed that some pre-concession good management practices can be
integrated within the new model, such as internal training, centralized coordination and
internal audits.

o Participants were critical of the need for a clearer methodology for measuring abstract
indicators related to governance policies and organizational culture, recommending the
inclusion of SMART indicators and qualitative descriptors for more precise evaluation.

o There is potential to adapt the model to different airports in view of scale, congestion and
geographical specificities, and it was proposed to develop a modular version of the model
applicable to both large international airports and regional hubs.

Possibilities to assess the model. At first level, model testing can be conducted through

internal expert evaluation — Focus Groups, workshops, and simulations, where management
teams assess the applicability of individual model components and their compatibility with the
current strategy (Chengelova, 2016). This process can take place as part of ongoing strategic or

business planning.
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At second level, it is advisable to implement pilot initiatives under one or two of the
components, such as ‘Fees’ and ‘Policies’. Operators can experiment with new incentive pricing
mechanisms for airlines or introduce indicators to measure customer satisfaction and partner
satisfaction to be tracked within 6-12 months (Hawkins -Mothersbaugh, 2010; Minchev, 2021).

A next step involves external validation — by interviewing users, partners as well as
feedback from regulators. This will allow for a comparison between the internal assessment of
progress and the perception of external stakeholders (ICAO, 2021).

In the long term, the model experimentation could develop into a formal introduction of a
competitiveness index adapted based on the six components to be used on a regular basis for
strategic management and public accountability (Grancay, 2009). Such an index may be the basis
for certification programs, national rating systems or even for the establishment of a performance-
based incentive allocation mechanism.

Indicators to monitor progress by model components.

The establishment of a system of indicators should comply with the principles of validity,
measurement, reliability, and applicability. In the context of competitiveness, indicators must not
only reflect the current state of the airport but also be sensitive to the dynamics of environmental
change (Porter, 2008). This implies a balance between quantitative (e.g. number of passengers,
volume of freight) and qualitative (e.g. satisfaction, perception of security) indicators as well as
between input and output indicators.

The table below presents examples of indicators under each of the six axes of the model:

Table 6. Examples of indicators on each of the six axes of the model

Component Indicator Unit of measurement/Source

Market potential — Share of market capacity in Europe — [ % of total market/airport
Number of destinations statistics, Eurocontrol

Infrastructure — Terminal capacity — Investments in | swing/hour; million
modernisation euro/reported data, ACI

Fees — Average airport charge for passengers — | euro/passenger; index (ICAO),
Level of transparency national regulator

Traffic — Number of passengers — Number of flights | annual data/airport

administration

Security — Number of incidents — Level of compliance | number/year; %
with standards compliance/EASA, IATA

Policies — Existence of a sustainable development | presence (yes/no); index/GRI,
strategy — Level of compliance with ESG | internal reports
standards

The systematic application of the indicators alongside the model has several key

advantages:

e Operational efficiency, by identifying low performance areas.

e Risk management — early warning of deviations.
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o Transparency and accountability — towards grantor and consumers.
o Comparability over time — creation of an internal database for strategic monitoring.

In summary, the implementation of a system of indicators corresponding to the six main
axes of the integrated model is an essential prerequisite for effective management of the
competitiveness of airport operators. This allows operators to position themselves strategically in
the face of increasing competition, regulatory pressure and grand expectations from society and

airlines.

3.3. The opportunities and prospects for improving competitiveness, as determined based
on the model.

SWOT analysis of the competitiveness of airport operators in Bulgaria after concession.
The analysis in this sub-paragraph is built on the results of previous empirical research, the
competitiveness model, the Focus Group validation as well as good international practices. The

results are summarized in one common SWOT analysis.

Table 7. SWOT analysis of the competitiveness of airport operators in Bulgaria after
concession

Positive Negative
Internal | Strong STATES: — Modernized infrastructure | Weak STATES: — Seasonal
— International management — Enhanced dependencies — Lack of rail and metro —

operational efficiency — Flexible tariff policy Slaba ESG frame — Policy dependence
External | Options: — Integration into transport networks | Threats: — Geopolitics instability-

— March airport- Aerospace development — Competition from neighboring hubs —
Digitalization Carbon regulation — Legal uncertainty

The SWOT analysis carried out confirms that the concession management of Bulgarian
airports has created the conditions for a substantial increase in their competitiveness. However,
the full potential of this model will only be realized through targeted work on addressing internal
weaknesses and actively preparing to address external threats. Turning opportunities into
sustainable competitive advantages requires strategic vision, institutional support and
transparency.

The possibilities and prospects for increasing the competitiveness of airport operators
based on the model

Model-based options can also be summarized as functionally focused improvements
differentiated as follows: Operational capabilities — process automation, logistics optimization,
digitalization; Financial capacity — raising revenues through service diversification, cost
optimization and pricing; Strategic opportunities — market expansion, partner involvement,
creation of synergies; Image opportunities — increasing visibility, trust and transparency;

Regulatory options — participation in policymaking tailored to the needs of the operator.
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An essential contribution of the model is that it allows for the measurable and monitoring
of progress in each of the six areas, which provides a basis for internal quality management
systems and strategic planning. Model based self-assessment can be integrated into international
certification systems such as ISO 9001 and ISO 14001, as well as ESG reporting.

The possibilities outlined by the model also have a high degree of portability — it can be
adapted not only to the three main Bulgarian airports, but also to regional and private airport sites,
while considering their specificities. By adapting the weight of the individual components, the
model remains applicable to smaller operators with limited resources.

Model-based perspectives can be systematized along the following lines:

e Institutional perspective — includes opportunities for increased regulatory integration,
interaction with the national transport strategy and participation in EU strategic projects

(e.g. TEN-T, Green Deal).

e Social perspective — an opportunity to improve the quality of labor relations, corporate
social responsibility, and dialogue with local communities.

e Regional perspective — creation of airports as catalysts for regional economic development
through coordination, tourism and mobility.

e A governance perspective — developing an organizational culture oriented towards
innovation, performance, and transparency.

Finally, post-concession competitiveness prospects must also be seen in the context of
global challenges — pandemics, energy crises, digital dependencies. The integrated model allows
operators to shape strategic resilience and move from a reactive to an initiative-taking management
style.

Summary conceptual framework for enhancing competitiveness

The current challenges faced by airport operators in Bulgaria and internationally require an
integrated approach based on empirical research, strategic modelling, and clearly formulated
development indicators. Based on the analysis conducted in Chapter Three, the developed model
components, focus group validation, development scenarios, opportunities, and prospects, as well
as the proposed indicators, this paragraph sets out an aggregated conceptual framework for

enhancing the competitiveness of airport operators after concession.
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Figure 13. Conceptual framework for enhancing the competitiveness of airport operators.
Source: own development

The conceptual framework proposed here has transformative potential. It not only
summarizes what is done in the chapter, but also provides the basis for a long-term strategy,
sustainable growth, and international competitiveness. Its strength is integrated: it brings together

analysis, modelling, indicators, and scenarios into a coordinated whole.

3.4. International best practices and models for managing the competitiveness of airport
operators.

International experience in managing airport operators since the liberalization and
concession of the sector provides a valuable basis for formulating sustainable and competitive
models. Research on good practices from leading international airports shows that competitiveness
is not the result of the implementation of universal policies, but rather of creating an adaptive
governance framework that responds to the dynamic interaction between market, regulation,
technology and public interest (Graham, 2020; IATA, 2023).

This paragraph presents the following good practices and models for managing the
competitiveness of airport operators:

1. The model of Changi Airport, Singapore — integrated multifunctionality and passenger

experience

2. Heathrow Airport — Strategic Capacity Management and Regulatory Dialogue

3. Schiphol Airport — the concept of ‘aero-triopolies’ and multimodal connectivity

4. Incheon Airport — state-aided model with a global orientation

Despite differences in geographical coverage, market dynamics and institutional

framework, the international models considered offer valuable repertoire for strategic development
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at Bulgarian airports. Concession management in the country must adopt an innovation-oriented,
sustainable, and partnership-based approach, adapting good practices according to national
specificities.

The deployment of passenger experiences systems, flexible traffic management, green
technologies, and smart charging policy embedded in the model presented in the dissertation are
confirmed by international examples. This further validates the possibility of applying the model
to the Bulgarian reality and supports the need for strategic, integrated, and long-term

competitiveness management.

3.5. Conclusions from Chapter Three
This paragraph presents 18 conclusions showing the importance of analyzing the results of

the study and the undisputed importance of the integrated model for increasing the competitiveness
of airport operators for practice.

In sum, the focus on opportunities and prospects for increased competitiveness, defined on
the basis of a model, contributes to broadening the scope of the integrated model by transforming
its theoretical core into a platform for the formulation of concrete management actions and long-
term strategies. This strengthens the link between the empirical part of the study and practical
lessons validated by expert opinions and justified by the logic of the concession process. Thus,
through the possibilities and prospects outlined in the model, the dissertation work not only
analyses the current state of airport competitiveness but also offers a direction for its future

development in line with European and global aviation standards.
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Conclusion

General inferences from dissertation work

At the end of the dissertation work, general conclusions were drawn with regard to the

overall study. They are synthesized as follows:

The main objective of the dissertation work has been fully realized: to examine the
competitiveness of airport operators, concessionaires of three key airports in Bulgaria
(Sofia, Varna and Burgas), in the light of the effects of the concession.

The main assumption that the competitiveness of airport operators after concession is
higher than previous State operators is confirmed based on clearly identified differences in
economic performance, levels of security, market share and customer satisfaction between
new concessionaires and their predecessors.

Three of the four working assumptions have also been confirmed. Competitiveness has
indeed increased over time since the start of the concession; Fraport TSAM AD exceeded
its predecessors by key indicators; Sof Connect AD performed better than Sofia Airport
EAD. The fourth hypothesis of the long-term advantage of Sof Connect over Fraport
TSAM was put as predictive and partly confirmed by the results under the ‘Policies’
criterion, where the Sof Connect shows a higher degree of strategic planning and customer
orientation.

The integrated model proposed in Chapter Three is a summary of the overall study and
proposes a workable structure for self-assessment and strategic competitiveness
management through six interacting components. The model is innovative as it builds on
Grancay’s ACI index (2009), adding a sixth component — ‘Policies’ — covering
management practices, strategic partnerships, marketing activity, and customer experience
— critical elements for sustainable success.

Concession as a management tool has proven to be effective, especially when combined
with a long-term vision of infrastructure development and digitalization. It was empirically
found that such factors lead to increased financial performance, improved security, and

higher customer satisfaction.

Summaries

The results of the dissertation study confirmed the importance of concession as an effective

tool for transforming airport operators towards increased competitiveness. A high degree of

alignment between objectives, targets, assumptions, and results has been achieved. The scientific

value of work lies in the theoretical development of existing indices and practical in the creation

of a comprehensive model that can serve both operators and public regulators.
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The Discussion Study provided an opportunity for a comprehensive and thorough
assessment of the competitiveness of airport operators after the conclusion of concession contracts,
building on a wide range of qualitative and quantitative methods. The result was an empirical
confirmation of the theoretical assumptions and the results achieved allowed for an objective
assessment of the impact of the concession on the activities of airport operators in Bulgaria.

Firstly, the analysis of official documents and annual financial statements confirmed that
both Sof Connect AD and Fraport TSAM AD demonstrate higher levels of assets, investments,
and pre-tax profit than their predecessors.

Second, the consumer sentiment marketing survey revealed a significant increase in
passenger satisfaction with airport services, especially in terms of timeliness, cleanliness, signaling
and digital comfort.

Thirdly, surveys of staff and users of airport services showed a positive change in
organizational culture and employees’ perception of management, working conditions and
strategic vision.

Fourth, the results of the structured interview with airport managers confirmed that
strategic partnerships, new investment approaches, and sustainability orientation (including green
technologies and digital transformation) are the focus of the concession activity.

Fifth, the media analysis conducted on content from key national media showed a
significant increase in the public interest in the development of airports after concession. The
content analysis shows positive assessments for the management of the two main operators, with
the focus on investment in infrastructure, extension of the route network and improvement of
service.

Sixth, the SWOT analysis included in the empirical part complemented the picture by
systematizing the strengths and weaknesses of airport operators, development opportunities, and
potential threats. The biggest development potential has been found to be related to cargo
operations, new routes and energy efficiency, and threats include dependence on seasonal traffic
and external economic shocks.

Seventh, by calculating the profitability ratio of revenues, an additional financial analysis
was carried out which showed steady growth for both concessionaires — especially for the Sof
Connect, which recorded profitability above 40 % in the last year under consideration.

Eighth, the results of the Focus Group used as a tool for validating the proposed model in
Chapter Four confirmed the relevance and logical sequence of the selected components.

In summary, all the research methods applied in the empirical part confirmed the initial
assumptions and enabled the creation of an integrated, workable, and scientifically validated

model. The synthesis between theoretical justification and empirical credibility provides not only
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an objective analysis of the current situation, but also a clear prospect of future development of

the airport operators under concession conditions.
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Dissertation contributions
We can formulate three types of contributions that dissertation work has: theoretical,

methodological and practice applied.

Theoretical contributions:

The scientific and theoretical arrangements for the role of concession in enhancing the
competitiveness of airport operators are described, analyzed and codified.

On the basis of critical analysis, key theoretical assumptions related to the mechanisms
and approaches that can be used to make airport concessions more balanced and to
produce win-win outcomes for all stakeholders of a concession have been identified and
summarized.

A critical analysis of existing methodological tools to increase the competitiveness of
airport operators proposes an authoritative model that builds on and improves the
established ACI Airport Competitiveness Index, introducing a new sixth component,

Policies’.

Methodological contributions:

In synthesizing existing models, a system of criteria for assessing the competitiveness
of airports (airport operators), adapted to Bulgarian conditions, has been proposed.
Within the methodological summaries, a comprehensive design is justified and
structured to examine and assess the competitiveness of airport operators which are

concessionaires of three international airports in Bulgaria.

Practical — Applied Contributions:

An authoritative study of practical experience has identified the state and dynamics of
the impact of the concession on the competitiveness of the airport operators in Bulgaria.
On this basis, the main applicable guidelines for shaping or adjusting the strategies and
policies of airport concessionaires at Bulgarian airports have been synthesized.

On the basis of theoretical and applied summaries, the model for enhancing the
competitiveness of airport operators is proposed, which also includes the six relevant
key monitoring tools, which provide an internal indicator monitoring system based on
measurable and benchmarking indicators that allow the monitoring of developments

over time and the assessment of the effectiveness of the management measures taken.
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