YHUBEPCUTET 3A HAIIMOHAJIHO 1 CBETOBHO CTOITAHCTBO

PEIMEH3UA

Or:  Jloy. 0-p Huna Hsarnosa I epeosa
Bucwe mpancnopmuo yuunuwe ,, Tooop Kabnewkos™
Hayuna cneyuannocm ,, Ukonomuka u ynpasnenue na mparcnopma’”

OTHOCHO:  JWCEPTAMOHECH TPYA 3a TNPUCHKIAHE Ha OOpazoBaTelHA W HAayYHA CTEIICH
LJAOKTOP* 110 HayuHa cneyuannocm B Y HCC.

OcHoganue 3a TIPEIICTABSIHE HAa PEICH3UATA: YyJacTHE B ChCTaBa HAa HAYYHOTO KYpPH IO
3allUTa Ha JUCEPTAIlMOHHUS Tpya cbriaacHo 3amoBen Ne 3758/21.11.2025 r. Ha 3aMeCTHHK-
peKTopa 1o HayyHou3scienoarenckara neinoct Ha YHCC.

ABTOp Ha AucepTaluoHHus Tpya: Adarbepm Hopoanos Munanos
Tema Ha aWcepTalMOHHHS TPYIL: ,, Bwv3oelicmeue Ha KOHYECUOHUPAHEMO  8bpX)y
KOHKYPEHMOCNOCOOHOCMMA Ha JemuuHume onepamopu

1. Undopmanus 3a gucepranra

HucepranTbT ce e oOyuyaBaJl IO JOKTOpCKa Iporpama ,JIKOHOMHKa U ympaBieHUE
(Tpancnopt)* kbM KaTenpa ,,JIKkoHOMHKa Ha TpaHCIIOpTa U eHepreTukara®, gakynrer , JIkoHomuka
Ha HH(QpacTpykTypaTa“ Ha YHUBEpPCUTETa 3a HAlMOHAJIHO W CBETOBHO CTOINAHCTBO, CHIJIACHO
3anoBen Ha pektopa Ne 721 ot 12.03.2021 r. OO6yueHueTo € OChIIECTBEHO B 3a704Ha (opma mnpe3
nepuona 02.03.2021 — 12.11.2025 r.

Anan6epr Wopnano Munanos e poxen Ha 14.06.1973 r. B tp. Codusa. CpemHoTo cu
oOpazoBanue mnoayuaBa mnpe3 1991 r. B 141. ECIIY, rp. Codus. IIpes 2007 r. 3aBppmBa OKC
»0aKanaBpp B MexayHaponHO Buclle Ou3Hec yuwiuiie — Trp. boreBrpan, crnenuamHocT
»1ypu3eM®, a npe3 2009 r. npugobusa OKC ,,Maructsp*, cnenuaitoct ,, Iypussm™ B Coduiickus
yHuBepcurer ,,CB. Knument Oxpuacku®.

[IpodecnonanHoTo pa3BUTHE Ha JOKTOpaHTa C€ OTJIMYaBa C JBJITOTOJMIIEH U
MOCJIEZIOBATEIEH OINUT, KOWTO OCHUTypsiBa CTaOMJIHAa MpaKTUYecKa OCHOBA 3a pa3pabOTBaHETO Ha
nucepraunonHus Tpyd. IIpodecmonannara my kapuepa 3amouBa mpe3 1997 r. karo crioapn —
KaOMHEH ChCTaB B aBHOKOMHNaHMA ,,Xenu-Ep“, a B mepuoma 1998 — 2010 r. 3aema IIBKHOCTTA
PBHKOBOJUTEN KaOMHEH ChCTaB B aBUOKomnaHuure ,,Xemyc Ep“ u ,,bearapus Ep“. B nepuona 2011
— 2014 r. pabotu kKato aBuoaMcCIIeUep Mo HazeMHO oOciyxBaHe Ha Jletume Codus. Ot 2014 no
2018 r. 3aeMa JUIBAKHOCTTAa MEHUJUKBD ,,KITI0YOBH KIMEHTH B XOJIJUHT ,,XuApoeHepku ['pyn’ n
kommanus ,,Excenop I'pyn®. Ot 2019 r. pabotu B LleHThpa 3a pa3BUTHE HAa YOBELIKUTE PECYPCH,
KaTo KbM MOMEHTa € JAMPEKTOp Ha JUPEKIHsS ,,AJMUHUCTPATUBHO-TIPaBHU U (UHAHCOBO-
CUETOBOJIHH JEHHOCTH .

Harpynanata exkcrneprusa B aBHAlMOHHHSA CEKTOp, BKJIIOYWTEIHO Ha OINEpPaTUBHU U
YIpaBJIEHCKM TO3MILIMHK, JONpUHAcAd 3a 3aIbJI00OYeHO II03HAaBaHE Ha JIETHUIIHATA Cpeaa,



pEryliaTOpHUTE MEXaHU3MHU U (DaKTOpHUTE, ONpenessld KOHKYPEHTOCIIOCOOHOCTTAa Ha JICTUIITHUTE
onepatopu. [IpodhecnonannaTa JeHHOCT B MyOJIMYHUS CEKTOP, CBbP3aHA C MOHUTOPUHT M KOHTPOJI,
JIOMbJBA TO3W ONUT C TMPAKTUYECKHM 3HAHHUA OTHOCHO TMPWJIAraHeTO M OLIEHKara Ha
KOHIIECMOHUPAHETO KaTO MHCTPYMEHT Ha MyOJMYHATa MOJIUTHKA, KOETO € MPAKO PEIeBAHTHO KbM
TeMaTa Ha JUCEPTAMOHHOTO U3CIIEABAHE.

JlokTopanThT AnanGepr MopmanoB MHIAHOB € M3IIBIHHI YCICIIHO CBOS HHIMBHIyasIeH
IJ1aH 32 OOyYeHHE M € OTYMCIICH ¢ MPaBo Ha 3amuTa cbe 3anosea Ha pekTopa Ha YHCC Ne 3819 ot
28.11.2025 1.

2. OOma xapakTepuCTHKA HA MPeACTABEHUS TUCEPTAIHOHEH TPY/

JlcepTallMOHHUAT TPYA € CTPYKTypUpaH IOCJIEI0BATEIHO U JIOTUYHO B YBOJ, TPH IJIaBH U
3akimoueHne. KbM Hero ca mNpuiiokKeHH CHUCHK Ha H3MOJ3BAHUTE CHKpPALICHHS, CHUCHK Ha
U3MOJI3BaHaTa JIUTEpaTypa W IecT mpuiiokeHus. Pa3paboTtkata e B obem or 214 crpanunu u
BKJItOUBa 54 tabiuuu u 21 ¢purypu, KOUTO KOPECIOHIUPAT C TEKCTA U CIIYXKaT KaTo JJOKa3aTeJICTBEH
marepuan 3a (OpMyJIHpaHHTE M3BOIM. B mpoleca Ha W3CIEIBAHETO IOKTOPAHTHT H3IMOJ3BA U
UTUpPa 3HAYMUTEIeH Opoil TEOPeTMYHU W EMIUPUYHM HAYYHU H3CIEIBAHUS, HOPMATHUBHU
JOKYMEHTH M MHTEPHET M3TOYHMIIU, CBBP3aHU C pa3riekaaHaTa TeMaThka — o0mo 167 u3ToyHuKa,
OT KOuTO 32 Ha OBArapckM €3uKk W 135 Ha aHIIMHCKM €3WK, KOETO TOoKa3Ba J00pa TeopeThyHa
MOJAFOTOBKA I10 U3CIIEBAHUS IPOOIIEM.

Temara Ha nucepTalMOHHUS TPYA € akmyaina U 3Ha4umMa, NpeABU] JUHAMUYHUTE IPOMEHU
B HOpMaTuBHAaTa ypen0a, MOBUIIABAIIMTE C€ W3MUCKBaHHMS KbM KAueCTBOTO Ha JIeHHOCTTa Ha
JICTUILHUTE OMEPAaTOPU M HEOOXOJUMOCTTA OT MPHUBJIMYAHE HA YACTHU WHBECTUIMH B JICTUIHATA
uHppacTpykTypa. Te3u rmpouecu HamaraT M[pUIaraHeTo Ha YCTOMYMBM YIPABIEHCKU U
MHBECTUI[MOHHU MOJIENIM, HACOUEHU KbM MOBHIIIABaHE HA KOHKYPEHTOCIIOCOOHOCTTA HA JIETUIIHUTE
orepaTopu. AKTYalTHOCTTa Ha Temara € 0coO0eHO u3paseHa 3a bparapus, npeaBua mpuiaraHeTo Ha
KOHIIECMOHHHUSI MOJIENl KaTO OCHOBEH WHCTPYMEHT 3a pa3BUTHE Ha JIETHUIHATa HHPPACTPYKTYypa.
MexnyHapoJAHUST ONUT MOKa3Ba, Y€ KOHIECHOHUPAHETO Ch3JaBa Bb3MOXKHOCTHU 3a MPUBJIMYAHE HA
YaCTHU MHBECTUIINH, [TOI00psBaHE HAa KAUE€CTBOTO HA YCIYTUTE U MOBUIIABAHE HA UKOHOMHUYECKaTa
e(eKTUBHOCT, KaTO CBIIEBPEMEHHO C€ 3ama3Ba AbPKABHUAT KOHTPONI BBPXY CTpATETHUYECKUs
CeKTOp. B TO3u cMHCHIT AMCEPTALlMOHHUAT TPY/ pasriiex/ia nNpolieMaTHKa C BUCOKA IMPAKTHYECKa U
HayyHa 3HaYMMOCT.

Ilocmaéenama yen Ha JIHUCEPTALIMOHHUS TPyA € Ja C€ U3CjlelBa BbH3JECHCTBUETO Ha
KOHIIECHOHUPAHETO  BBPXY  KOHKYPEHTOCHOCOOHOCTTAa Ha  JITHIIHUTE  OMNepaTopu  Ha
MEXIYHApOJAHUTE JIETUIIA, OTIaJeHH Ha KoHIlecHus B PemyOnuka boarapus.

3a moctura”e Ha Taka (GopMyJupaHaTa Iell ca ONpeAETeHH nem OCHO8HU 3a0a4u, HACOUEHU
KbM: IIpOCJEIsBaHE Ha TEOPETUYHUTE OCHOBM U croenudukara Ha KOHIIECHOHHPAHETO,
KOHKYPEHTOCIIOCOOHOCTTA Ha JIETUIHUTE ONEpaTopd U OCOOEHOCTHTE Ha KOHIIECMOHHPAHETO B
rpakAaHCcKaTa aBHAllMs;, CHCTEeMaTU3UpaHe Ha U3CIIeIBaHUATA IO MpobIeMaTukaTa U o4epTaBaHe Ha
MOJIXO0J 3a COOCTBEHO WU3CJe/lBaHe; Ch3JaBaHe Ha /AM3ailH 3a EMIIMPUYHO H3CJe[BaHe Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha JIETUIIHUTE OIepaTopu — KOHIlecMOHepu B bbarapus; aHamu3 u
o0oOmIeHne Ha pe3ynTaTHTe; KaKTO U pa3paboTBaHe Ha MoOJEN 3a [OBHMIIABaHEe Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha JIETUIIHWUTE omnepaTtopu B bbiarapus, nmpuipyxeH C H3BOAM U
MPENOPbKU KbM YIPABICHUETO Ha JIETHIIHATA UHPPACTPYKTypa OT KOHLIECHOHEPUTE U CBbP3AHUTE



C Hed JeWHOCTHM, C OINIeJ] pa3KpUBaHE Ha BB3MOXHOCTU 32 I[IOBHUIIABaHE Ha
KOHKYPEHTOCIIOCOOHOCTTA Ha JIETHILIIHUTE ONEPATOPH.

IlocraBenara wnen u (QopMynupaHuTe 3ahayd ce€ pa3MIekAAT OT MO3MLMATA Ha
uzcrnedosamenckama —me3da, Y€ KOHIIECUOHMPAHETO MMa IMPOIBIDKUTEIHO  IOJOXKUTEIHO
BB3/ICHCTBUE BHPXY KOHKYPEHTOCIIOCOOHOCTTA Ha JICTUIIHUTE ONEPaTOpPH, KOETO Ce MPOsBSABA OIIE
cllell MIOEMAHETO Ha JETULIETO OT KOHLUECHOHEPA, HO €€ 3aCHUJIBA CIEM IO-IIPOABIKUTENIEH IIEPHOJ
Ha JielicTBUE Ha KOHIecHsTa (Cie] TpU U moBeue roguHu). Taka popMynupanaTa Te3a mpeanosuara
OpoBepKa Ha Xunomesama, 4Ye KOHKYPEHTOCIOCOOHOCTTa Ha JICTHIIHHUTE OIepaTropu —
KOHLIECMOHEPH € 3HauMMa U C€ ONpeesis OT IPOAbIKUTENHOCTTA HA IEPUO/A, B KOWTO JIETULLIHUST
OIIEpaToOp OCBIIECTBSABA ACHHOCT, BPEMETO, U3MUHAIO OT HA4YaJlOTO HA KOHIECHUATA, KAKTO U OT
I'bTHUKOINOTOKA U TOBApOOOOPOTA Ha JIETUILETO, HA KOETO ONEepaTopbT (PYHKIMOHUPA.

Obexmvm Ha u3cnreosane € INPELU3HO ONPENETICH M HAIIBJIHO ChOTBETCTBA Ha ILIEJUTE U
TEMaTUYHUSA 00XBAaT Ha JucepTalUOHHUS Tpya. M3cienBaneTo oOXxBalla JETUIHUTE ONEPaTOpH —
KOHIIECHOHEPH Ha MEeXIyHapoAHuTe JieThma B PemyOmuka beirapus, kato ca OT4eTeHU BCUYKHU
pENICBaHTHU OIPAaHUYEHUs, IPOU3THYAILM OT JIMLEH3HMOHHMS CTaTyT U JIeHCTBALUs KOHIECHOHEH
pEXUM.

IIpeOomemvm Ha MUCEPTALMOHHMSA TPYX € SCHO (POPMYIHpaH, JOTHYECKU MOCIE0BATEICH U
IOpSIKO HACOYEH KbM aHaJlIM3a Ha 3HAYEHUETO Ha KOHILIECHOHMPAHETO 3a IIOBUIIABaHE Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha JIETHILHUTE omnepaTtopu. OuepTaHUTEe OrpaHUYEHHs Ha IMpeaMera ca
METOA0JIOTUYECKH 00OCHOBAHH U OTYMTAT crieU(pHKaTa Ha KOHKYPEHTOCIIOCOOHOCTTA B cdepaTa Ha
jgeTuniHata WH(QpacTpykTypa M O0OCTy)XBaHe, KakTO WM paMKara Ha IbpKaBHUS KOHTPOI H
perynamus. B To3u cMHCBI O0EKTHT M MPEIMETHT HA M3CIECIBAHETO Ca KOPEKTHO Ne)UHHUPAHH H
OCUTYpsIBAaT HaJIeX/IHA OCHOBA 32 [IOCTUTaHE Ha MIOCTaBEHUTE U3CIIEI0BATEIICKH LIEIIH.

B nwpea enasa Ha nucepTAllMOHHUS TPYA aBTOPHT H3BBPIIBA 3a1bJIOOYEH aHAIU3 Ha
CBIIHOCTTa U OCHOBHHUTE XAapPAaKTEPUCTUKH HAa KOHIIECMOHUPAHETO, KATO SICHO OTKpOsiBa HEroBara
IpaBHa, UKOHOMHUYECKA M YyIIpaBJIEHCKa clielu(rKa B KOHTEKCTa Ha JIETHIIHATa UHPPACTPYKTYpa.
[TpencraBenu ca akTyajqHaTa HOPMaTMBHA paMKa Ha HALIMOHAJIHO U €BPOIEICKO paBHUILE, KAKTO U
CpaBHUTEJIEH Mperiie] Ha MeXAyHapoiHaTa MPaKTUKa, Ype3 KOETO ce 000CHOBABA cTpaTernyeckara
pOJIsl Ha KOHILIECUUTE 32 MOJEPHU3ALMATA U €(DEKTUBHOTO YIIPABJICHUE HA JICTUILATA.

ChlecTBEH NPUHOC Ha IJIaBaTa € CHCTEMAaTH3MpaHEeTO Ha (AKTOpPHUTE, ONpPEAesIIT
KOHKYPEHTOCIIOCOOHOCTTa Ha JIETULIHUTE ONepaTopd, BKIIOYMTENTHO peryiaTopHara cpena,
HaJ30pa, CUTYpPHOCTTa M IIa3apHUTE YCJIOBHUsA. ABTOPBT apryMEHTHPAaHO BBBEXJAa U IIpUiIara
YTBBPJIEHH WHAWKATOPH U MOJIENHM 32 OLIEHKAa Ha KOHKYpEeHTOcnocoOHocTTa, KaTo uHaekca Ha ACI,
KaTo ChHIIEBPEMEHHO IOCTaBsl OCHOBAaTa 3a HErOBOTO pa3BUTHE U aJlaliTUpaHE KbM OBJITapCKUTE
ycinoBusi. B pamkuTe Ha riaBata ca SICHO OYe€pTaHM M METOJIOJIOTUYHUTE BB3MOXKHOCTH 32
U3CiIeBaHe Ha BB3JCHCTBUETO HA KOHIIECHOHHUPAHETO BBPXY KOHKYPEHTOCHOCOOHOCTTA, KOETO
OCUTYpsiBa HE0OXOAMMaTa KOHIENTyaJIHa paMKa 3a eMIMPUYHUTE aHAINU3H B CII€BAILUTE IJIaBU.

Karo 1msamo mbpBa TI1aBa NpeACTaBiIsiBA TEOPETHKO-METOMOJIOTMYHA OCHOBA Ha
JUCEPTALMOHHUS TPYJl, MOKa3Ba MHOIO 100pa OCBEJOMEHOCT Ha JOKTOpaHTa IO pasriexkJaHaTa
npobiemMaTuka 1 100pa OCHOBA 33 MOCTUTaHE HAa IOCTABEHUTE U3CIIEA0BATEIICKH 1IETIH.

Bve emopa 2naséa NOKTOpPaHTBHT pa3pabOTBa M MpHIara KOMIUIEKCEH MOJIEN Ha eMIUPUYHO
U3CJIEeBAaHE 3@ OLIEHKA Ha BIMSHUETO HAa KOHIIECHOHMPAHETO BBbPXY KOHKYPEHTOCIIOCOOHOCTTA Ha
JIETUILHUTE oriepaTopu B bbirapus, ocHoBaH Ha yTBbpAeHUs UHJeKC ACI, 000CHOBaHO pa3IIUpPEH C



JOIBJIHUTENHUS KpuTepuid , Jlomutuku®. M3cnenBaHeTo ce XxapakTepusupa ¢ SICHO (OpMyJIHpaHu
LeNy, 3a/1a4d ¥ XUIOTEe3d, O0EKT M IIMPOK HAa0Op OT KOJIMYECTBEHH M KadeCTBEHHM METOIH —
JOKYMEHTAJIEH aHaJIi3, MAapKETUHIOBO IIpOyYBaHE Ha [OTPEOMUTEICKUTE Harjacu, aHKeTHU
U3CIeBaHMsl, CTPYKTYPUPaHU UHTEPBIOTA, AHAIM3 HA MEAUWHU NyOIuKauuu U Gokyc rpynu, KOUTo
OCUTYPSIBAT HaJIeXKIHOCT M aHAIMTHYHA JIbJIOOYMHA Ha PE3yJITATUTE.

[Tony4yeHnTe EMIUPUYHU PE3YNTATH apryMEHTHPAHO MOTBBPKAABAT MOJOKHUTETHHUS e(eKT
OT KOHIIECHOHMPAHETO BbPXY KOHKYPEHTOCIOCOOHOCTTA, KaTO CHIEBPEMEHHO Pa3KpHBAT Pa3InUH
B IMHAMHUKaTa U yCTOWYMBOCTTA HA PA3BUTHETO Ha M3cieaBaHuTe oneparopu. Hapen ¢ 6escriopaure
JOCTOMHCTBAa Cle[Ba Ja C€ OT4eTe, 4e OrPAHWYEHUAT OpoH H3CIe/BaHU JIETHUIIA CTECHSBA
BB3MOKHOCTHUTE 3a NO-IIMPOKA FeHepalnu3alys Ha HanpaBeHuTe u3Boau. [Ipeacrasennre pesynraru
Ca AHAIUTUYHO WHTEPIPETUPAHU, IIOJKPEIEHU C MOAXOAAIIM CTaTUCTUYECKH METOIU W
BU3YaAJIU3aUH M BOJAT 0 apIyMEHTUPAHU M3BOJH 32 MOJOKUTETHHUS €(PEKT OT KOHIIECHOHUPAHETO
BBbPXY KOHKYPEHTOCIOCOOHOCTTAa Ha JICTULIHWUTE olepaTropu. IJaBara ce omiMyaBa C JIOTHUYECKa
3aBBPILICHOCT, BHCOKAa CTEMEH Ha OOOCHOBAHOCT U CBhILECTBEH INPUHOC KbM EMIIMpUYHATa
BaJIMHOCT Ha JUCEPTALMOHHUSA TPYA.

B mpema 2naéa Ha AMCEPTAMOHHUS TPyJ IMOAPOOHO CE€ pasriexja Bb3JCHCTBHETO Ha
KOHIIECHOHHUPAHETO BBPXY KOHKYPEHTOCIIOCOOHOCTTa Ha OBJITapCKUTE JICTHIIHH OIEpPaTopu 4pe3
KOJIMYECTBEH M KAaueCTBEH aHaJIM3 Ha pPE3yITaTUTE OT IPOBEIECHOTO H3CIEABAHE, KaTo ca
bopMynupaHu OceMHaIeceT U3BOAA.

[IpenyioskeH e WHTErpajeH MoJeNl 3a IOBUIIABAHE HA KOHKYPEHTOCHOCOOHOCTTa Ha
JETULIHUTE ONEPATOPH, KOWTO MPEJCTaBIABA CBIIECTBEH HAYYHO-TIPUIIOKEH IPUHOC. ABTOPBT
apryMeHTHpaHO HaJarpaxnaa yrbpiaeHus unjaekc ACI upe3 BKiIOYBaHE Ha IIECTH KOMIIOHEHT —
I JOJTUTUKH®, C KOETO BBBEX/Ia YIPABJICHCKATa M CTpaTerHuecKaTa TUHAMHUKA KaTo KIF0Y0B (GaKkTop
3a ycToluuMBaTa €(QEKTHUBHOCT Ha JIETHUIIHUTE ONEpaTOpH B YCJIOBUATA Ha KOHLIECHOHHUpAHE.
MopensT € CTpYyKTypHpaH OKOJIO ILIECT B3aMMOCBBP3aHU KOMIIOHEHTa M IpeiJiara MpPaKTHUKO-
IIPUWIOKMMA paMKa 3a CTPATErH4ecKo IJIaHMpaHE, CAMOOLICHKa U MOHHUTOPHUHI. BHenpsiBaHeTo Ha
MoOJiea NO3BOJIABA Ha JICTUILHUTE ONEPATOPU A MPOCIEAIBAT HAIPEIbKa CH 4pe3 UHAMKATOPH, 1
ONTUMM3HUPAT ONEPATHUBHUTE PA3X0JH, Ja yBEJIMYAT MPUXOJUTE WU IMa3apHUS AT U Ja MOA0OpAT
YIIPABJIICHCKATa CU KYITYpa.

Kato o06o0menue Moxke na ce oTOenexH, 4e akLeHThT BBPXY BB3MOXKHOCTHTE H
NEPCIEeKTUBUTE 3a I[IOBUIIABAaHE HAa KOHKYPEHTOCIOCOOHOCTTAa, W3BEIEHW BB3 OCHOBA Ha
NPEIOKEHUST MOJEJ, pa3lIUpsBa HETOBOTO NPWJIOKEHUE W HAAXBBPIA PAMKUTE HA YHUCTO
QHWINTUYEH WHCTPYMEHT. MonenbT ychemHo mnoanomara (GOpMyJHpaHETO Ha KOHKPETHH
YIIPABJICHCKHU PEILIECHNS U IbITOCPOUYHU CTPATETUUECKH HACOKU. 110 TO3M HaYMH ce mocTUra JoruyHa
U apryMEHTUpaHa BPb3Ka MEKIY €MIUPUYHUTE PE3YNTAaTH U MPAKTUYECKUTE U3BOJHU, BaTUIUPAHU
KAKTO 4Ype3 EKCIIEpTHU OLEHKM, Taka M 4Ype3 JIOTMKaTa Ha KOHIIECMOHHHMs Ipouec. Ypes
BB3MOKHOCTUTE M IMEPCHEKTHBUTE, OYEPTaHW B MOJENA, AUCEPTALUOHHUAT TPYyA HE CaMmo
aHAJIU3Upa TEKYIIOTO ChCTOSIHME, HO M IpeJulara Hacoka 3a OBJENIOTO pa3BUTHE Ha JICTUIIHUTE
OIIEPATOPHU — KOHLIECUOHEPH B CbOTBETCTBUE C MEXAYHAPOJIHUTE ABUALIMOHHU CTAHIAPTH.

B nucepraumMoHHMs Tpya € MpHIOXKEH OalaHCUpaH W JIOTMYECKH I10CIIeJOBaTENIeH
METOJOJIOTUYEH IOAXO0J, OCHOBAH HAa CHYETABAHETO HA AHAJIUTUYCH, EMIIMPUYEH U MOJEIIUpAIL
nonxo. TeopeTuyHUAT 0030p € M3rpajeH BBbPXY 3aAbJI00UYEH AHATUTHUKO-CUHTETUYEH aHallu3 U
KPUTHYHO CpaBHEHHWE Ha PEJICBAaHTHUM HAY4YHU H3ClenBaHus. EMmuMpuyHata 4acT Ha Tpyza



JEMOHCTpHpa aJeKBAaTHO M3IOJI3BAaHE HAa METOAM 3a IMPOBEpPKAa HA XHUIOTE3M U CTATUCTHYECKa
00paboTKa Ha JaHHH, a pa3pabOTEHHT B 3aKJIIOYMTEIHATA IJ1aBa MOJEN MPEICTaBisBa JIOTHYEH
3aBBPIIEK Ha U3CJIEIBAHETO, OCHUIYpsBAlll BpPb3KA MEXIYy TEOPETHUHUTE IIOCTAHOBKH U
MPAKTUYECKUTE YIIPABICHCKU MPUITIOKEHUS.

Craructuueckara oO6paboTka € peanu3upaHa 4ype3 MOIXOJSAI] MHCTPYMEHTapUyM, KOETO
OCHUTYpsIBa HAJEKIHOCT U BAIMHOCT HA PE3YNITATUTE.

B nuceprannoHHus Tpy HE € yCTAaHOBEHO HAJIM4YKE Ha IJIarMaTcTBO.

JlucepTalluOHHUAT TpPYyA IO CBOATAa CTPYKTypa, o0eM M ChIbpXKaHUE OTroBaps Ha
M3MCKBaHUATA Ha 3aKOHA 3a pa3BUTHE Ha akaJieMUYHUs chbeTaB B PenyOnuka bbirapus.

3. OueHka Ha NMOJy4YeHUTE HAYYHH U HAYYHO-NPUJIOKHHU Pe3yJITaTH

JlvcepTallMOHHUAT TPYA NOCTUIAa 3HAYMMHU HAyYHU U HAYYHO-NIPWIOXKHHU pe3yaTaTd, KaTo
cUCTeMaTH3Upa M aHAIU3Mpa KOHKYPEHTOCIOCOOHOCTTA Ha JIETUIIHUTE ONepaTOpU — KOHIIECHOHEPH
Ha Tpu Kimo4oBu Jetuma B bearapus (Codwus, Bapna u Byprac) — B koHTekcTa Ha edekrute ot
KOHIlecMOHUpaHeTo. OCHOBHAaTa 1€l € HambJIHO pealn3upaHa, a IJIaBHATa XUIOTe3a, Ye
KOHKYPEHTOCIIOCOOHOCTTa Ha JICTULIHUTE ONEepaTOpH cjell KOHLIECMOHUpAaHE € I0-BHCOKa B
CpaBHEHHME C NPEAXOJHHUTE IbpP)KaBHU OINEPaTOpH, € MOTBbPAECHA Ype3 MHOIOIUIACTOB aHAJIM3 Ha
(UMHAHCOBM pE3YyNTaTH, KIMEHTCKA YIOBJIETBOPEHOCT, MAa3apeH syl U HHUBO Ha CUTYPHOCT.
[ToTBbpaeHM ca TpU OT 4YETUPUTE PAOOTHM XMUIIOTE3U, a YETBbpPTaTa — MPOTHOCTHYHA IO CBOS
XapakTep — € YaCTUYHO MOTBbP/AEHA UPe3 aHallM3a Ha YIPaBIEHCKUTE NPAKTUKU, CTPATErMYECKHUTE
NapTHHOPCTBA U KJIIMEHTCKAaTa OPUEHTALIHSL.

Hayunata u npuno)xHaTa CTOHHOCT Ha TpyJAa c€ IMpOsABsIBA 4pe3 MPEAJIOKEH HHTErpajieH
MOJIeJ 3a OLIEHKa M IOBUIIABaHE Ha KOHKYPEHTOCHOCOOHOCTTA Ha JIETUIHUTE ONEepaTopH, KOHUTO
Haarpaxnaa uHgekca ACIL. MonenbT oOequHsBa TEOPETUYHM OCHOBH, €MIMPUYHU PE3yITaTH MU
IPOTHOCTUYHM JOMYCKAaHUs B MPAKTUYECKH TIPUIOKUM HHCTPYMEHT 3a CaMOOLIEHKa W
CTpaTEeruyuecko yrnpaBieHHE, TOIXOAI] KaKTO 3a OIepaTOPUTE, TaKa U 3a MyOIMYHUTE PEryiaaTopH.

EmnupuyHnaTa yacT AeMOHCTpUpa €(peKTHUBHOCTTA Ha KOHLIECHOHUPAHETO KAaTO yIPaBICHCKU
UHCTPYMEHT, KaTO OTYMUTA HApacTBaHEe Ha (PUHAHCOBUTE pe3yiTaTH, MOJ0OpsIBaHE Ha CUTYPHOCTTA,
MIOBUILIABAHE HA YIOBJIETBOPEHOCTTA HA KIMEHTUTE WM IO3UTHUBHA MPOMSHA B OpPraHMU3allMOHHATA
kynrypa. SWOT aHanu3bT ¥ aHAIU3BT Ha PUHAHCOBUTE MTOKA3aTENH JOMIBIHUTEIHO MOTBBPKIaBaT
YCTOMYMBHS PAaCTEX U CTPATErMUECKUTE IPEIUMCTBA HA KOHLIECUOHEPUTE.

Bernukn Meronum M NMOAXOAM B JUCEpTAalMATa ca aJACKBAaTHU Ha ILIEJIUTE W 3aJa4dTe Ha
U3CJIEIBAHETO, OCUTYPsIBAllKu OOEKTHBHA U 3abJ00YEHA OLEHKAa Ha KOHKYPEHTOCIOCOOHOCTTA Ha
JIETUILHUTE ONEPATOPHU CJIe]l CKI0YBAaHE Ha KOHIIECHOHHU JOTOBOPH.

4. OueHka Ha HAYYHHUTE U HAYYHO-TIPUJIOKHU NPHUHOCH

ABTOPBT € MPENJIOKUI CHNMCHK Ha HAyYHUTE M HAYYHO-IIPWJIOKHU NPUHOCHU B CIIEIHUTE
HaIpaBJICHUS: TEOPETUKO-METOA0JIOTNYECKO, TPAKTUUECKO U eMITNPUYHO-U3CIIE0BATENCKO.

TeopeTnko-meToANYeCKH NPUHOCH:

- AHanu3upaHM U CHUCTEMAaTU3MpaHU ca HAYYHO-TEOPETUYHUTE MOCTAHOBKH 3a POJISTA HA
KOHIIECHOHHUPAHETO MY MOBUIIABaHE HA KOHKYPEHTOCIIOCOOHOCTTA Ha JICTUIIIHUTE ONEPATOPH.



- Upe3 KpUTHYCH aHAIM3 ca HACHTH(QHUUHUPAHU U OOOOIIEHH OCHOBHUTE TEOPETHUYHU
NOJIXOAM M MEXaHU3MH 3a MOCTUTaHE Ha OalaHCHUpPaHU U TEUECIMBIIN PE3YITATH OT KOHIIECUUTE 32
BCUYKH 3aMHTEPECOBAHU CTPAHH.

- IlpemnoxeH e aBTOpCKM MOJEN 3a IOBHUILIABAaHE Ha KOHKYPEHTOCIIOCOOHOCTTa Ha
JETULIHUTE ONEepaTopu, KOMTO Haarpaxnaa yrbplacHus uHIAekc ACI, kato BbBeXJa HOB IIECTH
KOMITOHCHT — ,, [ lomuThuku.

- Pazpabotena e aganTupaHa KbM OBJITApCKUTE YCIOBHUS CHCTEMa OT KPUTEPUH 32 OLIEHKA
Ha KOHKYPEHTOCIIOCOOHOCTTa Ha JICTUIIHUTE onlepaTopu. B pamkure meronuueckure 0000LIeHUs €
000OCHOBaH W  CTPYKTypupaH IPUIOCTEH JW3ailH 3a HW3clelBaHe M OLIEHsABaHE Ha
KOHKYPEHTOCIIOCOOHOCTTAa Ha JIETHIHUTE OIEepaTOpu — KOHLIECHMOHEPH Ha TPU MEXIyHApPOAHU
neruuia B beirapus.

Hay4Ho-npH/I05KHH IPHUHOCH

- UYpe3 eMmnupUyHO U3CIEJBAHE € YCTAHOBEHO CBCTOSIHMETO W JAMHAMHKaTa Ha
Bb3/ICHCTBUETO HAa KOHIIECHOHUPAHETO BbPXY KOHKYPEHTOCIOCOOHOCTTA Ha JIETUIIHUTE ONEepPaToOpu
B bbirapus, karo ca popMynupaHu OCHOBHM HACOKH 3a CTPATErMUeCcKO IJIaHUpaHe U yIpaBJeHUE.

- Ipemnoxxen e WHTErpajieH MOJEN 3a IMOBHIIABAHE HAa KOHKYPEHTOCIIOCOOHOCTTa Ha
JCTUIIHATE OIEPATOPH, BKIFOYBAI IIECT KJIFOYOBH MHCTPYMEHTA 32 WHIWKATOPEH MOHHTOPHUHT,
KOMTO II03BOJISIBAT H3MEpBaHE Ha E(QEKTHBHOCTTa HA NPEANPHETUTE YIPABICHCKH MEPKU |
npociieisiBaHe Ha JUHAMUKATa BbB BPEMETO.

B nucepraunoHHus Tpya UMa JOCTaThYHO OCHOBAHUS TOBAa aBTOPOBO IPEJJIOKEHHUE 1a Oblie
IIPUETO.

5. OuneHka Ha MyOJIMKAIMUTE 110 JUCePTANMATA

[To nucepranMoOHHUS TPyZA ca NPEACTaBEHU TPHU CaMOCTOSATENHH NyOnukauuu. [IBe ot
nyOlIMKalUMUTe ca MPEeACTaBEeHU Ha aBTOPUTETHH HaydHH (OpyMH, a Tperara € MyOJIMKyBaHa B
HAay4HO CIIMCaHHUE.

[Ty6nukanuuTe ca cBbp3aHM C TeMaTa Ha AUCEPTAL[MOHHUS TPy U OTpa3sBaT MOCTUTHATHTE
Hay4YHU pe3yNTaTu.

6. Ounenka Ha aBTOpedeparTa

ABTOpedepaThT Ha qUcCEpTalUsATa € pa3padOTEeH CHIVIACHO M3MCKBAHUSATA, MIBJIHO U TOYHO
OTpa3siBa HANpaBEHUTE U3CJeABaHUS U pa3padoTku. CTpyKTypaTa My OTrOBapsl Ha ChABPKAHUETO
Ha auceprauusTa. OTpa3eHHu ca OCHOBHUTE MOMEHTH U IPUHOCUTE OT pa3paboTeHaTa JucepTausl.

7. Kputnunm 0es1e:KKH, NPpenopbKH U BHIPOCH

B nucepranuoHHus TpyA ca JOMYCHATH HSIKOU MPOIYCKH, APEOHU TEXHUYECKH TPEIIKH U
HECHOTBETCTBHUA, KOHUTO 063‘16, HE OMaJlOBaKaBaT aKTyaJIHOCTTa Ha TEMaTa, KaKTO W BHCOKaTa
CTeNeH Ha HEHWHOTO pa3pa60TBaHe. Hsaxon ot TIX mMaT TEXHUYECKH XapakTEep U Morar Jaa 6’BJIaT
pasTieXIaHd KaTo MpernopbKH 3a Mpelnu3upaHe Ha Opjaeniata M3cie[oBaTelicka paboTa Ha
JCEPTaHTA.

ChabpxKaTeTHUAT aHAIU3 Ha TMCEPTALMOHHMS TPy Ha JIOKTOPAHTHT JaBa OCHOBaHUE Jia ce
NOCTaBAT CIEJHUTE BBIPOCH 3a 3allUTa Ha JOKTOPCKaTa Te3a, HW3BEACHUTE pe3ylTaTd Hu



HaIIPpaBEHUTE MIPENOPBKU B IUCEPTALIUOHHUSA TPYL:

1.

8.

Kak Biuse OposiT Ha WM3CIEIBAHUTE JICTUIIHU OMEPATOPH BHPXY PEICBAHTHOCTTA Ha
HalpaBeHUTE W3BOAM B JHCEPTALMOHHUS TPYX OTHOCHO H3IIOJI3BaeMOCTTa Ha
HpeATI0KEHUS MOJEN?

CunTa M JOKTOPAHTHT, Y€ (PAKTOPHHUAT aHAIM3 MOXE Ja ObJe pas3lIMpeH, KaTo ce
BKIIOYaT W Apyrd  (akropu, KOUTO  BIMSAAT  BBPXYy  JAEWHOCTTA U
KOHKYPEHTOCIIOCOOHOCTTa Ha JleTHiHuTe oneparopu? Kou ca Te3u pakropu?

3akjaueHue

[TpennoxkeHuAT JUCEpTALMOHEH TPy ChOTBETCTBA HA M3UCKBAHMTA Ha 3aKOHA 3a BUCLIETO
oOpa3oBaHue, 3aKOHa 3a Pa3BUTHE HA aKaJeMU4HUs cbcTaB B PenyOinka bbirapus v npaBuiiHuKa
3a HErOBOTO IIpUJIaraHe 3a Npuo0MBaHe Ha 0Opa3oBaTeIHaTa U Hay4Ha CTEIIEH ,,JJOKTOP®.

B 3akimtouenue cmsaTam, uye pelieH3upaHUsIT IUCEPTALMOHEH TPyl IPEACTaBIsABA 3aBbPLICHO,
CaMOCTOSITEJIHO peaIu3UpaHO HAyYHO M3CJE/IBaHE, KOETO JAEMOHCTpHUpA YMEHMTa Ha JOKTOpaHTa
na (opmynupa u u3cienBa HaydHu npoosieMu. OCHOBHUTE TEOPETUYHU U IPUIIOKHU PE3yJITaTH Ha

JTUCEPTAlMOHHUS TPYyH, KaKTO U SICHO OTKPOGHUTE HAYYHH M HAYYHO-TIPHIIOKHU MPHUHOCH,
MO3BOJISABAT Jia ObJIe JajicHa BUCOKA 0000IIIeHa OlIEHKa Ha pa3paboTKara.

Yoeoeno oasam ceosima nonosxcumenna oyenka Ha paspabomenus OucepmayuoHen mpyo u

npeonazam

Ha yBadcaeMomo HayuHo dcypu oa npucvou Ha Adanbepm Hopoanos Munanos

obpazosamennama u HayuHa cmenex ,,0o0kmop”’ 6 npoghecuonanno Hanpasnenue 3.8 ,, Ukonomuka “,

Hayuna cneyuannocm ,, Mkonomuka u ynpaenenue (Tpancnopm)*.

09.01.2025
rp. Codus

T. PerteH3eHT: ....ooviiiiiiin
(morr. 1-p Huna I'eprosa)
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1. Information about the doctoral candidate

The dissertation candidate studied under the doctoral program "Economics and Management
(Transport)™" at the Department of "Economics of Transport and Energy", Faculty of "Economics of
Infrastructure™ of the University of National and World Economy, in accordance with the Rector's
Order No. 721 of 12.03.2021. The training was carried out in part-time form during the period
02.03.2021 - 12.11.2025.

Adalbert Yordanov Milanov was born on 14.06.1973 in Sofia. He received his secondary
education in 1991 at the 141st ESPU, Sofia. In 2007 he graduated with a Bachelor's degree from the
International Higher Business School - Botevgrad, majoring in Tourism, and in 2009 he obtained a
Master's degree, majoring in Tourism, from Sofia University "St. Kliment Ohridski".

The doctoral student's professional development is distinguished by many years of consistent
experience, which provides a solid practical basis for the development of the dissertation work. His
professional career began in 1997 as a steward - cabin crew at the airline "Heli-Air", and in the
period 1998 - 2010 he held the position of cabin crew manager at the airlines "Hemus Air" and
"Bulgaria Air". In the period 2011 - 2014 he worked as an air traffic controller for ground handling
at Sofia Airport. From 2014 to 2018 he held the position of "Key Clients" manager at the holding
"Hydroenergy Group™ and the company "Excelor Group". Since 2019 he has been working at the
Center for Human Resources Development, and is currently the director of the "Administrative,
Legal and Financial and Accounting Activities" directorate.



The accumulated expertise in the aviation sector, including operational and management
positions, contributes to a thorough knowledge of the airport environment, regulatory mechanisms
and factors determining the competitiveness of airport operators. Professional activity in the public
sector, related to monitoring and control, complements this experience with practical knowledge
regarding the implementation and evaluation of concessioning as a public policy instrument, which
is directly relevant to the topic of the dissertation research.

The doctoral student Adalbert Yordanov Milanov has successfully completed his individual
training plan and has been discharged with the right to defend his thesis by Order of the Rector of
the UNWE No. 3819 of 28.11.2025.

2. General characteristics of the presented dissertation work

The dissertation is structured consistently and logically in an introduction, three chapters and
a conclusion. It is accompanied by a list of abbreviations used, a list of literature used and six
appendices. The development is 214 pages long and includes 54 tables and 21 figures, which
correspond to the text and serve as evidence for the formulated conclusions. In the process of the
research, the doctoral student uses and cites a significant number of theoretical and empirical
scientific studies, regulatory documents and internet sources related to the topic under consideration
- a total of 167 sources, of which 32 in Bulgarian and 135 in English, which indicates good
theoretical preparation on the research problem.

The topic of the dissertation is relevant and significant, given the dynamic changes in the
regulatory framework, the increasing requirements for the quality of airport operators' activities and
the need to attract private investment in airport infrastructure. These processes require the
implementation of sustainable management and investment models aimed at increasing the
competitiveness of airport operators. The relevance of the topic is particularly pronounced for
Bulgaria, given the implementation of the concession model as the main tool for the development of
airport infrastructure. International experience shows that concessioning creates opportunities for
attracting private investment, improving the quality of services and increasing economic efficiency,
while maintaining state control over the strategic sector. In this sense, the dissertation examines an
issue of high practical and scientific significance.

The aim of the dissertation is to study the impact of concessioning on the competitiveness of
airport operators at international airports granted concession in the Republic of Bulgaria.

To achieve the goal thus formulated, five main tasks have been defined, aimed at: tracing the
theoretical foundations and specifics of concessioning, the competitiveness of airport operators and
the peculiarities of concessioning in civil aviation; systematizing research on the issue and outlining
an approach for one's own research; creating a design for an empirical study of the competitiveness
of airport operators - concessionaires in Bulgaria; analyzing and summarizing the results; as well as
developing a model for increasing the competitiveness of airport operators in Bulgaria, accompanied
by conclusions and recommendations for the management of airport infrastructure by
concessionaires and related activities, with a view to revealing opportunities for increasing the
competitiveness of airport operators.

The set goal and formulated tasks are considered from the position of the research thesis that
concessioning has a long-term positive impact on the competitiveness of airport operators, which is
manifested even after the airport is taken over by the concessionaire, but is strengthened after a



longer period of operation of the concession (after three years or more). The thesis formulated in this
way implies testing the hypothesis that the competitiveness of airport operators - concessionaires is
significant and is determined by the duration of the period in which the airport operator operates, the
time elapsed since the start of the concession, as well as by the passenger flow and cargo turnover of
the airport at which the operator operates.

The object of the study is precisely defined and fully corresponds to the objectives and
thematic scope of the dissertation work. The study covers the airport operators - concessionaires of
international airports in the Republic of Bulgaria, taking into account all relevant restrictions arising
from the licensing status and the current concession regime.

The subject of the dissertation is clearly formulated, logically consistent and directly aimed
at the analysis of the importance of concessioning for increasing the competitiveness of airport
operators. The outlined limitations of the subject are methodologically justified and take into
account the specifics of competitiveness in the field of airport infrastructure and services, as well as
the framework of state control and regulation. In this sense, the object and subject of the study are
correctly defined and provide a reliable basis for achieving the set research goals.

In the first chapter of the dissertation, the author conducts an in-depth analysis of the essence
and main characteristics of concessioning, clearly highlighting its legal, economic and managerial
specificity in the context of airport infrastructure. The current regulatory framework at the national
and European levels is presented, as well as a comparative review of international practice, which
justifies the strategic role of concessions for the modernization and effective management of
airports.

A significant contribution of the chapter is the systematization of the factors determining the
competitiveness of airport operators, including the regulatory environment, supervision, security and
market conditions. The author introduces and applies well-established indicators and models for
assessing competitiveness, such as the ACI index, in a reasoned manner, while at the same time
laying the foundation for its development and adaptation to Bulgarian conditions. The chapter also
clearly outlines the methodological possibilities for studying the impact of concessioning on
competitiveness, which provides the necessary conceptual framework for the empirical analyses in
the following chapters.

Overall, the first chapter represents the theoretical and methodological basis of the
dissertation work, demonstrates the doctoral student's very good awareness of the issues under
consideration and a good basis for achieving the set research goals.

In the second chapter, the doctoral student develops and applies a complex empirical
research model to assess the impact of concessioning on the competitiveness of airport operators in
Bulgaria, based on the established ACI index, reasonably expanded with the additional criterion
"Policies". The study is characterized by clearly formulated goals, objectives and hypotheses, an
object and a wide range of quantitative and qualitative methods - documentary analysis, marketing
research of consumer attitudes, questionnaire surveys, structured interviews, analysis of media
publications and focus groups, which ensure reliability and analytical depth of the results.

The obtained empirical results substantiate the positive effect of concessioning on
competitiveness, while at the same time revealing differences in the dynamics and sustainability of
the development of the studied operators. Along with the undeniable merits, it should be noted that
the limited number of studied airports narrows the possibilities for a broader generalization of the
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conclusions drawn. The presented results are analytically interpreted, supported by appropriate
statistical methods and visualizations and lead to reasoned conclusions about the positive effect of
concessioning on the competitiveness of airport operators. The chapter is distinguished by logical
completeness, a high degree of justification and a significant contribution to the empirical validity of
the dissertation.

The third chapter of the dissertation examines in detail the impact of concessioning on the
competitiveness of Bulgarian airport operators through a quantitative and qualitative analysis of the
results of the study, and eighteen conclusions are formulated.

An integral model for increasing the competitiveness of airport operators is proposed, which
represents a significant scientific and applied contribution. The author argues to build on the
established ACI index by including a sixth component - "Policies”, thereby introducing management
and strategic dynamics as a key factor for the sustainable efficiency of airport operators under
concession conditions. The model is structured around six interconnected components and offers a
practically applicable framework for strategic planning, self-assessment and monitoring. The
implementation of the model allows airport operators to track their progress through indicators,
optimize operating costs, increase revenues and market share and improve their management
culture.

In summary, it can be noted that the emphasis on the opportunities and prospects for
increasing competitiveness, derived on the basis of the proposed model, expands its application and
goes beyond the framework of a purely analytical tool. The model successfully supports the
formulation of specific management decisions and long-term strategic guidelines. In this way, a
logical and reasoned connection is achieved between the empirical results and practical conclusions,
validated both through expert assessments and through the logic of the concession process. Through
the opportunities and prospects outlined in the model, the dissertation work not only analyzes the
current state, but also offers a direction for the future development of airport operators -
concessionaires in accordance with international aviation standards.

The dissertation work has applied a balanced and logically consistent methodological
approach, based on the combination of analytical, empirical and modeling approaches. The
theoretical overview is built on a thorough analytical-synthetic analysis and critical comparison of
relevant scientific research. The empirical part of the work demonstrates adequate use of methods
for testing hypotheses and statistical data processing, and the model developed in the final chapter
represents a logical conclusion to the study, providing a connection between theoretical statements
and practical management applications.

The statistical processing was carried out using appropriate tools, which ensures the
reliability and validity of the results.

No plagiarism was found in the dissertation.

The dissertation, in its structure, volume and content, meets the requirements of the Act on
the Development of the Academic Staff in the Republic of Bulgaria.

3. Evaluation of the scientific and scientific-applied results obtained

The dissertation achieves significant scientific and applied scientific results by systematizing
and analyzing the competitiveness of airport operators — concessionaires of three key airports in
Bulgaria (Sofia, Varna and Burgas) — in the context of the effects of concessioning. The main goal is
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fully realized, and the main hypothesis that the competitiveness of airport operators after
concessioning is higher compared to the previous state operators, is confirmed through a multi-
layered analysis of financial results, customer satisfaction, market share and level of security. Three
of the four working hypotheses are confirmed, and the fourth — prognostic in nature — is partially
confirmed through the analysis of management practices, strategic partnerships and customer
orientation.

The scientific and applied value of the work is manifested through a proposed integral model
for assessing and increasing the competitiveness of airport operators, which builds on the ACI
index. The model combines theoretical foundations, empirical results and prognostic assumptions
into a practically applicable tool for self-assessment and strategic management, suitable for both
operators and public regulators.

The empirical part demonstrates the effectiveness of concessioning as a management tool,
reporting increased financial results, improved security, increased customer satisfaction and a
positive change in organizational culture. The SWOT analysis and the analysis of financial
indicators further confirm the sustainable growth and strategic advantages of the concessionaires.

All methods and approaches in the dissertation are adequate to the goals and objectives of
the study, providing an objective and in-depth assessment of the competitiveness of airport operators
after the conclusion of concession contracts.

4. Evaluation of the scientific and scientific-applied contributions
The author has proposed a list of scientific and applied scientific contributions in the
following areas: theoretical-methodological, practical and empirical-research.

Theoretical and methodological contributions:

- The scientific and theoretical statements on the role of concessioning in increasing the
competitiveness of airport operators have been analyzed and systematized.

- Through critical analysis, the main theoretical approaches and mechanisms for
achieving balanced and profitable results from concessions for all stakeholders have been identified
and summarized.

- An author's model for increasing the competitiveness of airport operators has been
proposed, which builds on the established ACI index by introducing a new sixth component -
"Policies".

- A system of criteria for assessing the competitiveness of airport operators has been
developed, adapted to Bulgarian conditions. Within the methodological summaries, a
comprehensive design for researching and assessing the competitiveness of airport operators -
concessionaires of three international airports in Bulgaria has been justified and structured.

Scientific and applied contributions:

- Through an empirical study, the state and dynamics of the impact of concessioning on
the competitiveness of airport operators in Bulgaria have been established, and basic guidelines for
strategic planning and management have been formulated.

- An integral model for increasing the competitiveness of airport operators has been
proposed, including six key indicator monitoring tools that allow measuring the effectiveness of the
management measures taken and tracking the dynamics over time.
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5. Evaluation of the publications related to the dissertation

Three independent publications have been presented on the dissertation. Two of the
publications have been presented at authoritative scientific forums and the third has been published
in a scientific journal.

The publications are related to the topic of the dissertation and reflect the achieved results.

6. Evaluation of the abstract

The dissertation abstract is developed according to the requirements and sufficiently fully
and accurately reflects the research and developments carried out. Its structure corresponds to the
content of the dissertation. The main points and contributions of the developed dissertation are
reflected.

7. Critical remarks, recommendations and questions

The dissertation contains some omissions, minor technical errors and inconsistencies, which,
however, do not diminish the relevance of the topic, as well as the high degree of its development.
Some of them are of a technical nature and can be considered as recommendations for refining the
future research work of the doctoral candidate.

The substantive analysis of the doctoral dissertation gives grounds to raise the following
questions for the defense of the doctoral thesis, the results derived and the recommendations made
in the dissertation:

1. How does the number of airport operators studied affect the relevance of the
conclusions drawn in the dissertation regarding the usability of the proposed model?
2. Does the doctoral candidate consider that the factor analysis can be expanded by

including additional factors that influence the activity and competitiveness of airport operators?
What are these factors?

8. Conclusion

The proposed dissertation complies with the requirements of the Higher Education Act, the
Act on the Development of the Academic Staff in the Republic of Bulgaria and the regulations for
its implementation for the acquisition of the educational and scientific degree "doctor".

In conclusion, | believe that the reviewed dissertation represents a completed, independently
implemented scientific research that demonstrates the skills of the doctoral student to formulate and
investigate scientific problems. The main theoretical and applied results of the dissertation, as well
as the clearly outlined scientific and scientific-applied contributions, allow for a high overall
assessment of the work.

I confidently give my positive assessment of the developed dissertation work and propose to
the esteemed scientific jury to award Adalbert Yordanov Milanov the educational and scientific
degree "Doctor" in professional field 3.8 Economics, scientific specialty Economics and
Management (Transport).

Sofia, 09.01.2026 Reviewer: ...ooovieiiiiiiii.
(Assoc. Prof. Nina Gergova, PhD)

13



