YHUBEPCUTET 3A HAHMOHAJIHO U CBETOBHO CTOITAHCTBO

PEIOEH3UA

Ot:  ooy. 0-p Unusa I'vmoscku,
Yuusepcumem 3a HayuoHaIHo U ceMOBHO CMONAHCMBO,
Hayuna cneyuannocm ,, Ukonomuxa u ynpasienue *

OTHOCHO:  UCEPTALMOHEH TPYJ 3a NPUCHXKAAHE HA 00pa30BaTENIHA U HAay4Ha
CTENEH ,JO0KTOP® 1O Hay4yHa CHEeUaaHOCT ,IKoHOMUKA W yIpaBlieHHE

(TpancmopT).

OcHnoganue 3a TIpeACTaBsIHE HA PELEH3UATA: YYacCTHE B ChCTaBa Ha HAYYHOTO
KypU MO 3allUTa HAa JUCEPTALMOHHUS TpyI cbhbrilacHo 3amoBen Ne 3758
/21.11.2024 r. na Pexropa na YHCC.

ABTOp Ha AucepTalMoOHHus TpyA: Aoanbepm Hopoanos Munanog
Tema Ha mucepTallMOHHUS TPY: ,, Bb3oelicmeue Ha KOHYECUOHUPAHEMO 8bpXY
KOHKYPEeHmMOCnocooHocmma Ha jemuwHume onepamopu “

1. Uudopmanus 3a qucepranra

Jloxtopant Anan6epr Moprano Munanos e poxena Ha 14.06.1973 r. B
rp. Codus. Ilpe3s 1991 r. 3apppmBa 141 EguHHO CpelHO MOJUTEXHUYECKO
yumwmiie. Bucmie oOpaszoBanme 3a mnpumoomBane Ha OKC , bakamaBbp™
3aBppmBa mpe3 2007 1. BbB MexayHapoaHO BHUCIIE OW3HEC YUWIHILE - TP.
boresrpan, mo crnemmanuoct ,, Typuzem®. Ilpe3 2009 r. mpumo6uBa u OKC
,2Marucrep® cbio no crnenuanHoct ,, [ypu3bpmM* kbM Couilcku yHUBEPCHUTET
,CB Kimmment Oxpuacku®. Ananbept MumaHoB ce € oOydaBaj Mo JOKTOPCKa
nmporpamMa KbM Kateapa ,,JIKoHOMUKAa Ha TpPaHCIOPTa U €HEpreTUKara’ mnpu
dakynrer ,JMkonomuka Ha wuH@pactpykrypara“ B YHCC, mno HayuyHa
cneruanHocT MkoHomuka u ympasieHue (TpaHCHOPT) ChIVIACHO 3amoBe] Ha
Pexropa nHa YHCC Ne 721 ot 12.03.2021 r.

[Ipodecnonannara My kapuepa 3amousa mpe3 1997 r. karo Crroapa-
KabuneH cbcTaB KbM aBHOKOMMAHUS ,, Xenu-ep™ 1 ot 1998 r. no 2010 r. xaro
PBKOBOAUTEN KaOWHEH chbCTaB - ,,Ctapiu CTioapa™ B aBUOKOMITAHHS ,,XEMYC-
Ep*“ u aBuoxommnanus ,bwarapus-ep“. B nepuoma 2011 r. — 2014 r. pabotu
KaTo ,,aBUOJIMCIIeYep HazeMHO oOciyxBaHe kbM Jletume Codusi. B momenTa
3aema no3uius ,,Jlupexkrop Ha qupekuus AIIOC]] (AaMUHUCTPATUBHO MpaBHA



¢unancoBa cuetoBomHa aAevHOocT) B IIPUP (LlenTthp 3a pa3BuTtHE Ha
YOBEIIKUTE PECypcH), ympaBisiBaml Tmporpama ,Epa3ssm+“ u mporpama
,»EBPOIEUCKH KOPITYC 3a COMUAAPHOCT .

2. O01ma xapaKkTepucTHKA HA NMPeACTABEHHUS TUCEPTALMOHEH TPY]

JlucepTalimoHHUAT TPYyZ € ¢ o0eM oT 214 cTpaHUIM, KOUTO ChABPKAT
YBOJI, TPH TJIaBHU, 3aKITIOYCHHE, IPUIOKEHHS U CIIUCHIU Ha Tabnuiu, purypu u
rpadukmu.

TpynsT € n00pe CTpyKTypupaH, KaTro € cha3eHa HeoOxoaumara
Joru4ecKa Bpb3Ka MEXIy OTAeNHUTE IN1aBu. B yBona ca ¢hopmynupanu oOekTa,
npeaMeTa, 1eJiTa U U3CieJ0BaTeNickaTa Te3a Ha u3cieBaHeTo. BbB Bpb3Ka ¢
rllaBHaTa 1en ca (Gopmynupand U net 3afadd. l[locodeHu ca W3MOI3BaHUTE
U3CNEJOBATEIICKY METOAM W ca 3aJ0KEHH OINpEeJeIeHn OrpaHuYeHHs Ha
n3cnenBaneTo. Chlllo B YBOJHATA YacT AOKTOPAHTHT OCOYBA MOTHBAIIMATA 32
n300p Ha Tema.

Temata e ocobeHO akTyaiHa, 3al10TO KOHIIECHOHUPAHETO Ha JEeTHIATa B
bearapuss monmoOpsiBaT KauecTBOTO W €(pEKTUBHOCTTA HA MPEAOCTaBSIHUTE
JETUIIHA YCIYTH ChIJTIACHO MEXKIYHApPOJIHUTE CTaHAAPTH, CTUMYIUpPAT
pPa3BUTUETO HA THPrOBCKU JACMHOCTH M MPUBIMYAT 3HAYUTENHU YACTHU
MHBECTUIIMU B JIETULHATa UHPPACTPYKTYpa.

I'maBHaTa men Ha aucepTauuara € J1a ce M3CIeABa BB3ACUCTBUETO Ha
KOHIIECHOHHPAHETO  BBbPXY  KOHKYPEHTOCIIOCOOHOCTTa HA  JICTUILHUTE
OlepaTopy Ha MEXIyHapOJHUTE JieTulla B bbirapus, KOUTO ca OTIAJEHH Ha
KoHIecusi. Te3ata Ha AWCEPTAIMOHHUS TPYH € CBbp3aHa ChC CHEIU(PUUHHUTE
edeKkTH Ha BB3/CHUCTBHEC HAa KOHIIECHOHHUPAHETO BBHPXY BCHUYKH ACHEKTH Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha JIETUIIHUTE omepaTopu. Ts e dopmynupaHa mo
cienHus HauyuH: ,,KOHIIECHOHMpaHETO UuMa MPOIBJDKUTENIHO IO3UTUBHO
BB3JICHCTBUE BBHPXY KOHKYPEHTOCHIOCOOHOCTTa Ha JIETUIIHUTE ONEpPaTopH,
KOETO Ce€ MpOsIBSIBA BEIHAra cliej] MOEMaHETO Ha JIETUIIETO OT KOHIIECHOHEpa,
HO C€ 3aCWJIBa CJIe/l MO-MPOIBIKUTENICH MePUO ] Ha KOHIlecHs (cien 3 u noseue
TOJMHM). .

Cbc cBOMTE eMIEpUYHH U3CIIECBAHUS B TUCEPTALIUATA, aBTOPHT JOKa3Ba
clelHaTa XUIOTe3a: KOHKYPEHTOCIIOCOOHOCTTAa Ha JIETHIIHUTE ONEPATOPH, C
JIEMHOCT Ha TpUTE OBATapCKU KOHIIECHOHUPAHHU JIETUIIIA 32 MPEBO3 HAa MbTHULIU
u toBapu (Cocdus, Bapua, byprac) e 3HaumrenHa, KaTo ce OmNpenenst OT
MPOJIBHKUTENIHOCTTA HAa BPEMETO, B KOETO Olepupa JETUIIHUAT OIepaTop,
BPEMETO, KOETO € M3MHUHAJIO OT HAayajioTO Ha KOHIIECHSTA Ha JIETULIETO U
II'bTHUKOMOTOKA U TOBApOOOOpOTa HA JIETHIIETO, HA KOETO JIeWCTBA JIETUILHUS
oreparop.



W3non3Banata nureparypa ce cbcToM OT Haa 160 nureparypHu
M3TOYHMKA, IPETMMHO Hay4Ha U CHelHau3upaHa JUTepaTypa Ha aHTJIIUICKU U
ObArpcku aBTopu. JInun 3a161004€HOTO MPOYYBAHE Ha TIOKTOPAaHTA B HayyHaTa
auTepaTypa no npoOjJeMHUTe Ha AUCEPTALMATA U TOBA, Y€ TOM YMENO HU3I0JI3Ba
TEPMHUHOJIOTUSI U MOJEJIM Ha U3CJIEe/IBaHE MO MOCTABEHUTE OOEKT, MpPEeIMETU U
1eJ1 Ha JUcepTalusiTa.

3. OueHka HA MOJyYeHUTE HAYYHU M HAYYHO-TIPUIOKHU Pe3yJITATH

OcHOBHaTa 1€ HAa  JUCEPTALlMOHHUA  TpyHd, ,Ja C€ MpOydH
KOHKYPEHTOCITIOCOOHOCTTa Ha JICTUIIHUTE OIEpPAaTOPH, KOHIECHOHEPH Ha TPHU
kitouoBu Jsetuma B bwarapust (Codusi, Bapua u byprac), B KOHTeKcTa Ha
e(eKTUTE OT KOHIIECHOHUPAHETO * € HAITBJIHO Pealu3upaHa 4pe3 U3MoI3BaHe Ha
ChBPEMEHEH EMIIUPUYEH HUHCTPYMEHTAPUYM M CUHTE3 Ha MOJTYyYCHUTE JaHHH.

Benuku  mpenBapuTenHo  (GopMyIMpaHM  M3CIEOBATENICKA 3aJadyd  ca
M3MBJIHEHHU: HANpaBeH € aHaIM3 Ha TEOpUsTa B KOHUECUOHUPAHETO M IO
KOHKPETHO Ha JIETHINATa; pa3paboTeH € MojJeNl Ha H3CIe[BaHe, BKIIIOYBAIIL
MOJXOISIIIIa METOAUKA U EMIIMPUYHO MTPOYYBAHE.

['maBHaTa Xxumnore3a, 4Ye KOHKYPEHTOCHOCOOHOCTTa Ha JICTUILHUTE
OmepaTopy ciie] KOHLECMOHUPAHE € MO-BHUCOKA B CPAaBHEHUE C MPEIXOIHUTE
IbP>KaBHHU ONEPATOPH, € MOTBBPAEHA Bb3 OCHOBA HA SICHO OYEPTAHH PA3JIMKU B
MKOHOMHMYECKUTE pe3yiTaTH, HUBAaTa Ha CUTYPHOCT, Na3apHUs A1 U
KJIIMEHTCKaTa  YJOBJIETBOPEHOCT  MEXKAY  HOBUTE  KOHLIECHOHEPU U
MpeAecTBeHUIIMTe UM. [IoTBBbpIeHN ca M1 OCHOBHU PabOTHU XHUIOTE3HU, KOUTO
Ce MOCTaBAT B HAYAJIIOTO Ha JUCEpPTaIUATa, a UMEHO: KOHKypeHTOCIIoOcCOOHOCTTa
JNEUCTBUTEIIHO HapacTBa C BPEMETO Clel CTapTa Ha KoHuecusta; Dpanopt
Tyun Crap Ewpnopr MeHumxMbHT AJl TpeBb3X0Xaa MO KIHYOBHU
nokazatenu mnpeamectBeHuruTe cu; u CO® Kopaext AJl uma mno-mobpu
pesynatatu ciupsamo Jlerume Codust EAJL.

OCHOBHUTE HayyHH U HAYYHO-TIPUJIOKHM pe3yJiITaTd Morar jJa Obrar
0000IIIeHN KaKTO CIIEe/IBA!

» Cb3maneH e WHOBAaTUBEH MoOZAeN  3a  [OBUILABaHE  Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha JIETUIIHUTE omnepaTopu B bwirapus. Toi
MpeAcCTaBiIsiBa 0000IIeHHEe Ha IJIOCTHOTO W3CIEIBaHE U IIpejJiara
MPUJIOKUMA CTPYKTYpa 32 CAMOOLICHKA U CTPATErHYECKO yIIPaBJICHUE HA
KOHKYPEHTOCIIOCOOHOCTTa 4pe3 HIECT B3aUMOJECUCTBAIIM KOMIIOHEHTA.
MopenbT € MHOBaTUBEH, Thil kaTo Haarpaxaa unjaekca ACI na Grancay
(2009), mobGapsiiku 1mecTH KOMIOHEHT — , JloauTuku®, KolTO OOXBamma
YOPaBJICHCKUA TMPAKTUKU, CTPATETMUYECKH MapTHHOPCTBA, MAPKETUHIOBA
AKTUBHOCT M KJIMEHTCKO TMPEXHUBABAHE — KPUTHUYHHU EJIEMEHTH 3a
YCTOMYUB yCHEX.



» Upe3 MapKeTHHIOBOTO NPOyYBaHE Ha IOTPEOMTEIICKMTE Harjach ce
pa3KpUBa 3HAYMMO YBEIUYEHUE B YJIOBJIETBOPEHOCTTA HA IbTHUIIUTE OT
JETUIITHUTE YCIyTU, OCOOEHO TO OTHOIICHHEe Ha HAaBPEMEHHOCTTA,
YUCTOTAaTa, CUTHAIM3AIMATA W JAUTHTATHUTE yaobOctBa. JlaHHUTE
MOKa3BaT, Y€ JIETUIIHUTE ONEpPaTOpH, CJeJ KOHIECUOHUPAHETO, ca
HACOYWJIM BHUMaHHE KbM TOJ0OpsiBaHE HAa KIMEHTCKOTO MPEKUBIBAHE
ype3 BHEApsSBAaHE HAa HMHOBAIMM W TEXHOJIOTUYHU PEIICHUS, KOETO
pedrekTrpa TO3UTUBHO BBPXY TAXHATAa OOIIECTBEHA peIyTalus |
KOHKYPEHTHH MO3ULIHH.

» H3BoauTe OT aHKCTHHUTE MPOYYBAHMS Cpe/ MMEPCOHAIA B MOTPESOUTEIINTE
Ha JICTUIIHU YCIYTM M CTPYKTYPUPAHOTO HHTEPBIO C PBKOBOJIHHU
MPEeICTaBUTEIN Ha  JICTUIHUTE orneparopu IMOKa3Bar, qe
CTPATETUYECKUTE MAPTHHOPCTBA, HOBHUTE WHBECTUIMOHHW MOAXOIU H
OpHEHTAlUsITa KbM YCTOMYMBO pa3BUTHE (BKIIOYUTEITHO 3€JICHU
TEXHOJIOTHH U JUTHTAJIHA TpaHcpopMalins) ca MOCTaBeHH BbB (pOoKyca Ha
KOHIIECHOHHaTa JeWHocT. HabmiomaBa ce TMO3UTHBHA TMPOMsHA B
OpraHu3allMOHHATa KYyJTypa W BbB BB3NPUATHETO HA CIIYKUTEIUTE
OTHOCHO YTPABJICHUETO, YCIOBUATA HA TPYJ U CTPATETUYECKATA BU3UA.

» HanpaBer ¢ SWOT anamm3, KOWTO TIOKa3Ba, Y€ HAW-TOJEMUSAT
MOTEHIINAN 32 Pa3BUTHE € CBBP3aH C Kapro ornepanunuTe, HOBU MapluIpyTH
W eHepruiiHa e(QEeKTHMBHOCT, a 3aIulaXWTe BKIIOYBAT 3aBUCHUMOCT OT
C€30HHHUS TpadUK ¥ BHHITHU HKOHOMHUYECKH IITOKOBE.

4. OueHkKa HA HAYYHHUTE U HAYYHO-TIPUJIOKHH NPUHOCH
N3Benenu ca Tpu HAy4YHU U TPU HAYYHO-TIPWIONKHU M MPAKTUYECKH MPUHOCH.
TeopeTnuHUTE NPUHOCH Ca:

» CucremMaTu3dpaHd W  aHAIM3UPAHH Ca  HAYYHO-TCOPCTHUHUTE
MOCTAaHOBKM 3a POJIATa Ha KOHIIECMOHUPAHETO MpU TMOBHUIIABAHE Ha
KOHKYPEHTOCIIOCOOHOCTTA Ha JICTUIIHUTE ONEPaTOPH.

» Ha ocHoBaTa Ha KPUTHYEH aHAIM3 ca WUACHTH(PHUIUMPAHH M 0000INEeHU
OCHOBHHM TEOPETHMYHHM TIOCTAHOBKH, CBBpP3aHU C MEXaHU3MUTE U
MOJAXOJIUTE, KOWTO MOXKE Jla C€ H3MOJ3BaT, 3a Jla CEe HamlpaBsT
KOHIIECUMTE Ha JeTHIaTa Tmo-OajJaHCHUpaHU, U Ja C€ CTUTHE [I0
MEYETMBIIM PE3YJATAaTH 3a BCUYKM 3aMHTEPECOBAHU CTPAHM HA €IHA
KOHIICCHS.

» KbM ChIIECTBYBAIIUAT METOIUYCCKH HHCTPYMEHTAPHYM 3a ITOBUIIIABAHE
Ha KOHKYPEHTOCIIOCOOHOCTTa Ha JICTUIIHUTE OMEPATOPU € MPEIOKEeH
aBTOPOB MOJIE], KOWTO HaATrpaxkjJa U YCHBBPIICHCTBA YTBBPACHUS
nnjexce ACI 3a KOHKYpPEHTOCIIOCOOHOCT Ha JICTHIIATa, BbBEKIAUKH HOB
IIECTH KOMITIOHEHT — ,, I lonuTrku®.



C nHali-BUCOKa HAYYHO-TIPUIIOKHA HACOYEHOCT Ca MOCTUTHATUTE MPUHOCH
B IUCEPTALMOHHOTO U3CJIE/IBaHE KATO:

» Ilpn wu3cnenBaHeTo Ha TMPAKTHYECKUS ONUT ca WIACHTH(DHUIMpaHH
ChCTOSIHUETO M JUHAMUKATa Ha BB3JCHCTBHETO HA KOHLIECHOHHUPAHETO
BBPXY KOHKYPEHTOCIIOCOOHOCTTA Ha JICTUIIIHUTE oliepaTopu B bharapus.
Ha Ta3u ocHOBa ca u3BeeHN HACOKU 3a (OpMHUpaHE WK KOPUTHPAHE HA
CTpPaTeTUUTE U MOJUTUKUTE HA JETUIIHUTE ONEPATOPU — KOHUECUOHEPU
Ha jeTulla B bearapus.

» IlpennoxxeH e Mozen 3a TMOBHIIABaHE HA KOHKYPEHTOCHIOCOOHOCTTa Ha
JICTUILHUTE ONEPATOPH, KOMTO BKIIOYBA LIECT KIOUOBU MHCTPYMEHTA 3a
MOHHUTOPHHT, 0a3upaHd Ha U3MEPUMU U CPAaBHUTEITHU MOKA3aTEIH, KOUTO
MO3BOJIABAT MPOCIEISBAHE HA JIMHAMHUKAaTa BbB BPEMETO U OIEHKA Ha
e(eKTUBHOCTTA HA MPEANPUETUTE YIIPABICHCKH MEPKH.

5. OueHka Ha ny0JIMKALMUTE 10 M CePTALMATA
3a yyacTHETO CH B KOHKypca IOKTOpaHT AnanbepT MuiaHoB MpeacTaBs
o0mo Tpu myOIUKalUW, MNPEACTABEHHM Ha HAIUMOHAIHU M MEXIYHAapOJIHU
HayuyHu (popymu. CuurtaMm, ye myONMKaIMUTE ca MPSKO CBbP3aHU C TeMaTa Ha
OUCEPTALIMOHHUS TpyA. TeMHuTe Ha JAOKJIAJAWTE W CTAaTUUTE IIOKa3BaT, 4e
U3CNIEOBATEIICKUTE HWHTEpEeCH ca MO pas3riexaaHara npoblieMaThka Ha
JUCEPTALMOHHOTO U3CJIE/IBAHE.

6. Ouenka Ha aBTOpedepara

B aBTOpedepara anekBaTHO € 0Tpa3eHa aKTyaJHOCTTa Ha pa3riiekKAaHUTe
npoOiieMr BbB Bpb3Ka C Temara Ha auceprauuoHHUs Tpyd. KoHkperHo ca
U3SICHEHH O0eKTa, mpeIMeTa U 00XBara Ha M3CIIeJBAHETO, KAKTO M OCHOBHATA
neil M 3a7aud, KOMTO CH TOCTaBsl JOKTOpaHTa MpU pa3pabOTBaHETO Ha
aucepTaluoHHMs Tpyd. ONpeneneHu ca u3ciaenoBareickaTa Te3a, METOIUTE Ha
MPOYYBAHE U OIPAHUYCHUATA TIPU U3CIIEIBAHETO.

7. Kputu4Hu 0eJIe:KKHU, NPenoOpbKU U BHIPOCH

Pe3ynrature OT  IMCEPTAMOHHOTO  M3CJIEIBAaHE  IOTBBPXKIAABAT
3HAYEHUETO Ha KOHIECHOHHUPAHETO KaTo e(QEeKTUBEH HWHCTPYMEHT 3a
TpaHchopMalMss Ha JICTUIIHUTE OINepaTopd B I[IOCOKA IIOBUIIABAaHE Ha
KOHKypeHTocrocoOHocTTa. [locTurHata € BHUCOKa CTENEH Ha CHOTBETCTBHE
MEXKJy LIEJIUTE, 3aJa4nTe, XUIOTE3UTE U pe3ynrature. Haydynara cToMHOCT Ha
TpyJa C€ U3pa3siBa B TEOPETUYHOTO HAAIPAXKIAHE HA CHILIECTBYBAIIM HUHICKCH,
a IPAKTUYECKaTa — B Ch3JaBAHETO Ha LSIJIOCTEH MOJEI, KOUTO MOXKE J1a CIy KU
KaKTO Ha OIEepaTOPUTE, TaKa M Ha MyOJUYHUTE PETYIIATOPH.



PazpaborenusT Moaen Moxe aa ObAe anmpoOupaH W JOPa3BUT HE CaMO B
KOHTEKCTa Ha OBJrapckara aBUWallUOHHA WMHAYCTPHUS, HO MW  KaTo
OOIIIOEBPOTEHCKA TMOAXOJ 3a OIleHKAa Ha KOHIIECHOHHUTE TIOJUTUKH U
KOHKYPEHTOCIIOCOOHOCTTA Ha JICTUIIHUTE ONEPATOPH.

KbM mucepranTa O6ux 3a7ai CIeTHUTE BBIIPOCH:

1. B xou wu3MepeHHs KOHKYPEHTOCIOCOOHOCTTAa Ha KOHIIECHOHUPAHUTE

JIeTUIA Ce ToJ00psIBa HaW-CHIHO: (PMHAHCOBA YCTOMYMBOCT; KauyeCTBO

Ha oOcimyXBaHe; TPUBIMYAHE HA AaBUOKOMIIAHWHW; Ta3apeH s’

Koe ot Tx e kimrouoBo 3a Bamms monen?

2. Axo TpsOBa na mpenopbuare Ha MMHHCTEPCTBO Ha TpPaHCIOPTa U

ChOOIICHUATA Jaiyd Ja KoHlecuoHupa Jsetuiie Ilnoaus unu ['opHa

OpsxoBuiia — Ha 60a3aTa Ha Bamus Moen kakBo OuxTe Kazanu?

8. 3akirouenue

N3paszsiBaMm MOJIOKUTETHOTO CHU PEIICHWE OTHOCHO MPEACTaBEHUs 3a
3alIMUTa AUCEPTAlMOHEH TpyA. CunTam, 4e TpyIbT OTroBapsl Ha KPUTEPUUTE Ha
3aKoHa 3a pa3BUTHE Ha aKaJeMHUYHUs cbcTaB B PemyOnuka bbiarapus, kKakTo u
Ha [IpaBuiHUKaA 32 MPOBEXKIAHETO HA KOHKYPCHU 3a MPUAOOMBAHETO HAa HAYYHU
CTENEeHU U akajeMuyHu JibxkHOCTH Ha YHCC. BBB Bpb3Ka ¢ TOBa mpejaraMm
Ha yBa)kaeMHUTe ujieHoBe Ha HayuHOTO XypH Ja mpuchAsST oOpa3oBarenHaTa U
HaydHa CTeNeH “JokTop™ Ha Adanbepm Mopdanosé Munanoé 1o HaydHa
cnienuanHocT ,,Jikonomuka u ynpasienue® (Tpancnopr).

09.01.2026 1. / rp. Codus IMomgmuc: .......coovvviiiiiinn...
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(UNWE)

Scientific specialty "Economics and Management"

Regarding: Dissertation for the awarding of the educational and scientific
degree "Doctor" in the scientific specialty "Economics and Management"
(Transport).

Reason for submitting the review: participation in the scientific jury for
the defense of the dissertation in accordance with Order No. 3758 /21.11.2024
of the Rector of the University of National and World Economy.

Author of the dissertation: Adalbert Yordanov Milanov

Topic of the dissertation: "The Impact of Concessioning on the
Competitiveness of Airport Operators"

1. Information about the doctoral candidate

Doctoral candidate Adalbert Yordanov Milanov was born on 14.06.1973
in Sofia. In 1991, he graduated from 141 Unified Secondary Polytechnic
School. He completed his higher education to obtain a Bachelor's degree in
2007 at the International Higher Business School in Botevgrad, majoring in
Tourism. In 2009, he also obtained a Master's degree in Tourism from Sofia
University St. Kliment Ohridski. In 2009, he obtained a Master's degree, also in
Tourism, from Sofia University St. Kliment Ohridski. Adalbert Milanov studied
in a doctoral program at the Department of Transport and Energy Economics at
the Faculty of Infrastructure Economics at the University of National and World
Economy, in the scientific field of Economics and Management (Transport) in



accordance with Order No. 721 of 12 March 2021 of the Rector of the
University of National and World Economy.

His professional career began in 1997 as a flight attendant with Heli-Air
and from 1998 to 2010 as a senior flight attendant Senior Steward at Hemus Air
and Bulgaria Air. From 2011 to 2014, he worked as a ground handling air
traffic controller at Sofia Airport. He currently holds the position of Director of
the APFSA (Administrative, Legal, Financial, and Accounting Activities)
Directorate at the HRDC (Human Resources Development Center), which
manages the Erasmus+ program and the European Solidarity Corps program.

2. General characteristics of the dissertation

The dissertation is 214 pages long and contains an introduction, three
chapters, a conclusion, appendices, and lists of tables, figures, and graphs.

The work is well structured, with the necessary logical connection
between the individual chapters. The introduction formulates the object,
subject, purpose, and research thesis of the study. Five tasks are formulated in
relation to the main objective. The research methods used are indicated and
certain limitations of the study are set out. Also in the introduction, the doctoral
student indicates the motivation for choosing the topic.

The topic is particularly relevant because the concession of airports in
Bulgaria improves the quality and efficiency of airport services provided in
accordance with international standards, stimulates the development of
commercial activities, and attracts significant private investment in airport
infrastructure.

The main objective of the dissertation is to examine the impact of
concessioning on the competitiveness of airport operators at international
airports in Bulgaria that have been concessioned. The thesis of the dissertation
is related to the specific effects of concession on all aspects of the
competitiveness of airport operators. It is formulated as follows: "Concession
has a lasting positive impact on the competitiveness of airport operators, which
manifests itself immediately after the concessionaire takes over the airport, but
intensifies after a longer period of concession (after 3 or more years)."

With his empirical research in the dissertation, the author proves the
following hypothesis: the competitiveness of airport operators operating at the
three Bulgarian concession airports for passenger and cargo transport (Sofia,
Varna, Burgas) is significant, as determined by the length of time the airport
operator has been operating, the time that has elapsed since the start of the
airport concession, and the passenger traffic and cargo turnover of the airport at
which the airport operator operates.

The literature used consists of over 160 sources, mainly scientific and
specialized literature by English and Bulgarian authors. The doctoral student's



in-depth study of the scientific literature on the issues addressed in the
dissertation is evident, as is his skillful use of terminology and research models
in relation to the subject matter, topics, and purpose of the dissertation.

3. Assessment of the scientific and applied scientific results obtained

The main objective of the dissertation, "to study the competitiveness of
airport operators, concessionaires of three key airports in Bulgaria (Sofia,
Varna, and Burgas) in the context of the effects of concession" has been fully
achieved through the use of modern empirical tools and synthesis of the data
obtained.

All pre-formulated research tasks have been completed: an analysis of the
theory of concession, specifically at airports, has been made; a research model
has been developed, including appropriate methodology and empirical research.

The main hypothesis that the competitiveness of airport operators after
concession is higher compared to the previous state operators has been
confirmed on the basis of clearly defined differences in economic results,
security levels, market share, and customer satisfaction between the new
concessionaires and their predecessors. The main working hypotheses set out at
the beginning of the dissertation have also been confirmed, namely:
Competitiveness does indeed increase over time after the start of the
concession; Fraport Twin Star Airport Management AD outperforms its
predecessors on key indicators; and SOF Connect AD has better results than
Sofia Airport EAD.

The main scientific and applied scientific results can be summarized as
follows:

An innovative model for increasing the competitiveness of airport
operators in Bulgaria has been created. It summarises the overall research and
offers an applicable structure for self-assessment and strategic management of
competitiveness through six interacting components. The model is innovative in
that it builds on Grancay's (2009) ACI index by adding a sixth component,
"Policies," which covers management practices, strategic partnerships,
marketing activity, and customer experience—critical elements for sustainable
success.

- Marketing research on consumer attitudes reveals a significant increase
in passenger satisfaction with airport services, particularly in terms of
punctuality, cleanliness, signage, and digital amenities. The data shows that,
following the concession, airport operators have focused on improving the
customer experience by implementing innovations and technological solutions,
which has had a positive impact on their public reputation and competitive
position.



- The conclusions from the surveys among staff and users of airport
services and the structured interviews with senior representatives of airport
operators show that strategic partnerships, new investment approaches, and a
focus on sustainable development (including green technologies and digital
transformation) are at the heart of concession activities. There has been a
positive change in organizational culture and in employees' perceptions of
management, working conditions, and strategic vision.

- A SWOT analysis has been conducted, which shows that the greatest
potential for development is related to cargo operations, new routes, and energy
efficiency, while threats include dependence on seasonal traffic and external
economic shocks.

4. Assessment of scientific and applied scientific contributions

Three scientific and three applied scientific and practical contributions
have been identified. The theoretical contributions are:

O The scientific and theoretical propositions on the role of
concessioning in increasing the competitiveness of airport operators have been
systematized and analyzed.

1 Based on a critical analysis, key theoretical propositions related to
the mechanisms and approaches that can be used to make airport concessions
more balanced and achieve profitable results for all parties involved in a
concession have been identified and summarized.

1 An author's model has been proposed to supplement the existing
methodological tools for increasing the competitiveness of airport operators,
which builds on and improves the established ACI airport competitiveness
index by introducing a new sixth component — "Policies".

The most scientifically and practically oriented contributions achieved in
the dissertation research are as follows:

N The study of practical experience has identified the state and
dynamics of the impact of concessioning on the competitiveness of airport
operators in Bulgaria. On this basis, guidelines were developed for the
formation or adjustment of the strategies and policies of airport operators —
concessionaires of airports in Bulgaria.

1 A model for increasing the competitiveness of airport operators was
proposed, which includes six key monitoring tools based on measurable and
comparative indicators that allow tracking of dynamics over time and
assessment of the effectiveness of the management measures taken.

5. Evaluation of publications related to the dissertation

For his participation in the competition, doctoral student Adalbert
Milanov presents a total of three publications presented at national and
international scientific forums. I believe that the publications are directly related
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to the topic of the dissertation. The topics of the reports and articles show that
the research interests are related to the subject matter of the dissertation
research.

6. Evaluation of the abstract

The abstract adequately reflects the relevance of the issues discussed in
relation to the topic of the dissertation. Specifically, the object, subject, and
scope of the research are clarified, as well as the main goal and tasks that the
doctoral student sets for himself in the development of the dissertation. The
research thesis, research methods, and limitations of the research are defined.

7. Critical comments, recommendations, and questions

The results of the dissertation research confirm the importance of
concessioning as an effective tool for transforming airport operators in the
direction of increasing competitiveness. A high degree of consistency has been
achieved between the objectives, tasks, hypotheses, and results. The scientific
value of the work is expressed in the theoretical development of existing
indices, and its practical value in the creation of a comprehensive model that
can serve both operators and public regulators.

The developed model can be tested and further developed not only in the
context of the Bulgarian aviation industry, but also as a pan-European approach
to assessing concession policies and the competitiveness of airport operators.

I would ask the following questions to the dissertation author:

1. In which areas does the competitiveness of concessioned airports
improve most significantly: financial stability; quality of service; attracting
airlines; market share?

Which of these is key to your model?

2. If you had to recommend to the Ministry of Transport and
Communications whether to concession Plovdiv or Gorna Oryahovitsa Airport,
what would you say based on your model?

8. Conclusion

I express my positive decision regarding the dissertation presented for
defense. I believe that the work meets the criteria of the Law on the
Development of Academic Staff in the Republic of Bulgaria, as well as the
Regulations for the Conduct of Competitions for the Acquisition of Scientific
Degrees and Academic Positions at UNWE. In this regard, I propose that the
distinguished members of the Scientific Jury award the educational and
scientific degree of "Doctor" to Adalbert Yordanov Milanov in the scientific
field of "Economics and Management" (Transport).

09.01.2026 / Sofia Signature: .............coeviiiinn..
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