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ABTOp Ha JUcepTaloHHus Tpya: Anan6ept Hopnanos MunanoB

Tema Ha AMCepTalMOHHUS TPYA: ,, Bv30eticmsue Ha KOHYECUOHUPAHEMO 8bpXy
KOHKYPEHMOCHOCOOHOCMMA HA lemuyHume onepamopu **

OcHogeanue 3a IPEJCTaBsSHE HA CTAHOBMILETO € y4aCTUETO MU B ChCTaBa
Ha HAYYHOTO >KYpH [0 3alIUTa Ha AUCEPTALMOHHUS TPY[ CbhbriacHo 3amoBen Ne
3758/21.11.2025 r. na Pextopa na YHCC.

1. HNudpopmanus 3a 1ucepranra

JHoxTopanT Ananbept MunaHoB ce € o0y4yaBai Mo JOKTOPCKA Mporpama
,,/IKOHOMUKa U ympaBiieHue (TpaHcropt)®, mpodecroHanHo HarpasieHue 3.8.
,»/IKOHOMUKA“ KbM KaTeapa ,JIKOHOMHKa Ha TpaHCIOpPTa M E€HepreTukara’,
YHCC. 3auncnen e B 3aJ04Ha JOKTOPaHTypa ChIVIACHO 3anoBes Ha PekTopa Ha
YHCC Ne 721/12.03.2021 1., katro oO0y4eHHETO € MPOBEACHO Tpe3 mepuoia
02.03.2021 r. - 02.03.2025 r., ciie[1 KOETO € OTYKCIIEH C MPABO HA 3aLIUTA.

2. O01ma xapakTepucTHKAa HA NPEACTABEHUS JUCEPTALUOHEH TPY/

JlucepTallMOHHUAT TPyAd € CTPYKTypUpaH B YyBOJA, TpU TJIABU H
3akoueHue. Crabpka o0mo 212 crpanuim, ot kouto 189 crpaHuiii OCHOBEH
TeKcT U 6 mpuioxkeHus. HampaBeH € CIUCHK Ha M3MOJI3BAHUTE JUTEPATYPHU
M3TOYHUIM, KOUTO ca 155 Ha Opoil. Ot 1ax 25 ca Ha Obarapcku u 130 Ha
AHTJIMUWACKU €3UK. BKITIoueHu ca u U3M0I3BaHUTE UHTEPHET U3TOUHUIIN.

TpynsT € 1oOpe CTpyKTypHupaH, KaTo € cliazeHa Heo0xXoaumaTa Joruuecka
Bpb3Ka MEXIYy OTICIHHUTE IilaBu. B yBoJgHara yact ca OIpEIeNIeHW LENTa,
3alaunuTe, OOEKTHT U MPEAMETHT Ha m3cieaBaHeTo. dopmynupana e paboTHa
XUIIOTE3a, KaTO € 3all0KEHO U IOCTUTAaHETO Ha ONPEICIICHH pEe3ydaTaTh OT
W3CJIEIBAHETO.



B mppBa rnaBa € HalpaBeH TEOPETHUYEH Iperiel] Ha KOHIECHOHUPAHETO
Ha JICTUIIATA, KaTO ca pas3rii¢/laHd OCHOBHUTE MY XapaKTEPUCTHUKU. KAKTO U
OCHOBHHTE daxTopu, BITHSICTITH BBPXY MOBHIIIABAHETO Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha JETUINHHUTE orepaTtopr. CrenuaaiHo BHUMaHHUE €
OTAEJICHO Ha W3MON3BaHUS B HayyHarta Jjurepatypa ACl wuHAekc 3a
KOHKYPEHTOCTIOCOOHOCT.

BB BTOpa TInaBa € HampaBeHO OOCTOMHO  H3CIE[BaHE Ha
KOHIIECUOHUPAHETO Ha jeTtumiata B bwarapus. Ilo-koHkpeTHO cieaBa na ce
OoTOENeXKU NPEeJIOKEHUAT OT aBTopa Ju3ailH Ha I[POyYBAHETO Ha
KOHKYPEHTOCIIOCOOHOCTTAa Ha JIETUIIHUTE oreparopu. PazpaboTeHa € MeToauka
3a IUIaHMPAHE U3CJIEIBAHETO Ha KOHIIECUOHUPAHETO Ha JeThIlaTa B bbirapusi.

B Tpera riaBa € HanpaBeH aHAIU3 HA PE3yJTAaTUTE OT U3CIEIBAHETO U Ca
ONpEAENeH! HACOKUTE 3a IOBHUIIABAaHE KOHKYPEHTOCIHOCOOHOCTTa Ha
JIETUILHUTE ONepaTOpH B Mpolieca Mo KoHLecuoHupaHe. Pa3paboreH e Mozen 3a
MIOBUILIABAHE KOHKYPEHTOCIIOCOOHOCTTAa Ha JIeTHHIHUTE omnepatopu. Ha
OCHOBaTa Ha TO3M MOJEJl ca ONpPEJEICHU Bb3MOXHOCTUTE U MEPCHEKTUBUTE B
Ta3u Hacoka. Pasrienanm ca CbhIIO MEXIyHapOAHUTE OOOpU MPAKTHKUA H
MOJENM 3a YIOPABIECHUE Ha KOHKYPEHTOCIOCOOHOCTTa Ha JIETHIHUTE
OIepaTopH.

B 3akiroueHuero ca HanmpaBEeHHU U3BOJU M 0000OIIEHHS HA OCTUTHATaTa
e U peaTu3upaHeTo Ha MOCTaBEHUTE 3a/1auM, KAKTO U Ha pabOTHATa XUIIOTE3a.

3. OuneHka 3a aKTyaJJHOCTTA HA TeMAaTa

AKTyanmHOCTTa Ha TeMmara Ha JHCEPTAlMOHHHUS TPYyJd CE€ ONpeneis OT
3HaYUMOCTTa Ha  OpoOiieMuTe, CBBP3aHU C  TIOBMILABAHETO  Ha
KOHKYpPEHTOCIIOCOOHOCTTa Ha JIETULIHUTE omepaTopu. BbB Bpb3ka Cc TOBa
cieAaBa Ja ce Imoayeprae, 4e KOHIIECMOHUPAHETO € IIPAKO CBBP3aHO C
OPUBJIMYAHETO HA HHBECTULMU 3a MOJOOpsSBAaHETO HA  JICTHIHATA
uH(ppacTpykTypa. ToBa € HEOXOAMMO 3a MOCTUTAHE TTOBUIIIABAHE HA KAYE€CTBOTO
1 e(pEeKTUBHOCTTA Ha JICTUIIHUTE YCIyTH, OCBOOOXKIABaHE HAa IbpKaBara OT
THPrOBCKH PHUCKOBE IO MbTA HA MPEXBBPIISIHETO UM KbM YAaCTHH ONEPATOPU U

APp-

4. OneHka Ha MNOJYyYEeHHUTE HAYYHH M HAYYHO-NIPHJIOKHH
pe3yJTaTu

v TeoperuKo-MeToa010r HYeCKH

e HampaBeH e akTyajeH TEOpEeTHYEH 0030p Ha OCHOBHHTE TOHSATHUS B
o0JacTTa Ha KOHIIECUOHUPAHETO.



e Ha ocHoBara Ha OOCTOMHO u3CleABaHE € pa3paboTeHa METOJUKa 3a
MPOYYBAaHE HA PE3YJTAaTUTE OT BB3IACHCTBUETO HAa KOHIIECMOHHPAHETO
BBPXY KOHKYPEHTOCIIOCOOHOCTTA Ha JICTULITHUTE ONEPaTOPH.

v Hay4HO-NpHIOKHH

L OHpC,ZIeJICHI/I Ca KOHKPCTHHU BB3MOKXHOCTH M PCHICHHUA 3a ITOBHUIIIABAHC
KOHKypeHTOCHOCO6HOCTTa Ha JICTHIIHUTE OIICpaTOpH B IIPOHCCa IIO
KOHIOCCUOHHUPAHC BCICACTBHUC IIPOBCIKIAAHCTO HA 00CTOCH NKOHOMHYECKH
aHaJIn3.

e B pesynrar Ha TpemIoKeH aBTOPOB MOAET ca  ONpe/IeiIeHH

BB3MOKHOCTHUTE U IICPCIICKTUBUTE 3a TIOBHIIIABaHE
KOHKYPEHTOCTIOCOOHOCTTa Ha JICTHIIHUTE OIEepaTopu B IpoIeca IIo
KOHIICCHOHUPAHETO.

L HaHpaBCHI/I Ca KOHKPCTHH IIPCIIOPBKHU 3a HO,Z[O6p5[BaH€ mpoucaypure 110
KOHIOCCHUOHHUPAHC BCIICACTBHUC HA IIPOBCACHO AHKCTHO IIPOYYBAHC CPCA
IICPCOHAJIa U HOTp€6I/IT€J'II/IT€ Ha yCIyTHu.

5. OueHka HAa HAYYHHUTE U HAYYHO-TPUJIOKHYU PUHOCH

B nucepranmonHus TpyJ ca HaJUIE peAulla HAyYHU U HAyYHO-TIPUIJIOKHU
MIPUHOCH, KOUTO MOraT Ja ObJaT 0000IIEHHU M0 CIACAHUS HAUKH:

v' Hay4Hu NpUHOCH

e AHaIM3UPaHU U CUCTEMATU3UPAHU Ca TEOPETUYHU MOCTAHOBKH OTHOCHO
poJisiTa HA KOHLIECUOHUPAHETO 32 TTOBUIIIABAHE KOHKYPEHTOCTIOCOOHOCTTA
Ha JICTUIIHUTE ONIEPATOPH.

e Ha ocHoBaTa Ha KpUTHYEH aHAU3 HA METOAUYECKA UHCTPYMEHTAPUYM 32
MOBUIIIABaHE KOHKYPEHTOCIOCOOHOCTTa Ha JICTUIIHUTE OIEpaTopu €
pa3paboTeH MoOjed, KOWTO Haarpakja W yChBBPIIEHCTBA  5-
KoMIoHeHTHUs UHAEeKC ACI 3a KOHKYpEeHTCIOCOOHOCT Ha JIETHUILATa KaTo
BBBE)KJIa HOB IIECTU KOMIOHEHT ,, IlomuTukm”.

e (OOOCHOBaH M CTPYKTYpHpaH € LSUIOCTECH JU3aiiH 3a aHaJIu3 U OLICHKA Ha
KOHKYPEHTOCIIOCOOHOCTTa  Ha  JICTUIIHW  ONEparopu Ha  TpHU
MEKIyHapOIHU JIETHINA B brarapusi.

v Hay4HO-NPHJIOKHH PHHOCH

e [lpoBeneH e moapoOeH aHaNW3 Ha BIMUAHUETO HA KOHIIECHOHHPAHETO
BBPXYy KOHKYPEHTOCHOCOOHOCTTa Ha JeETHUIHUTe omepaTopu. Ha Ttasu
OCHOBa Ca ONPEIEIICHW HACOKU 3a (OpMHUpaHE WM KOPUTHMpPaHE Ha



CTPAaTCTUHUTC W IMOJUTHUKUTC Ha JICTUIOHHUTC OIICpaToOpu, KOHUTO Ca
KOHIOCCHOHCPU HaA JICTUIIA B anrapml.

e PazpaboTen e Mojen 3a NOBUIIABaHE KOHKYPEHTOCHOCOOHOCTTa Ha
JCTUNTHATE OINEpaTopd, KOWTO BKIIOYBA INECT HMHCTPYMEHTa 3a
MOHUTOPHHT. Te MO3BOISIBAT MPOCIEAIBaHE HA JUHAMHUKATA BHB BPEMETO
M OIleHKa Ha e(EeKTHBHOCTTa Ha MPEANPUETHTE YIPABICHCKH MEPKH
OTHOCHO KOHIIECHOHHPAHETO.

6. Ounenka HA NyOJMKANMHTE MO TUCEPTANUOHHUSA TPY

JoxTopanT Anandeptr MunaHoB € HanpaBuil 3 myOiIMKalMyd, KOUTO UMAT
aKTyaJHO 3HAaYy€HUWE BHB Bpb3KAa C TeMara Ha JUCEPTAMOHHUS Tpyna. Te
BKJIIOUBAT JiBa JIOKJaJa OT HaydyHU KOH(MEpPEHIMW W €Ha CTaThi B HAY4YHO
CIIHCAHHUE.

7. Ouenka Ha aBTOpedepara

B aBtopedepaTa e ompeneneHa axkTyaJIHOCTTa Ha pPas3riIeKAAHUTE
npoOiieMd BBB BpB3Ka C TeMara Ha aucepTanuoHHus TpyA. KoHkperHo ca
U3SCHEHH 00EKT, IpeAMET U 00XBaT Ha U3CIIE/IBAHETO, KAKTO U OCHOBHATA IIEJ]T U
3a/1ay, KOUTO CH MOCTaBs JOKTOpPAaHT AlandoepT MunaHoB pH pa3pabOTBaHETO
Ha JucepranMoHHMs TpyA. PopyiaupaHa e paboTHaTa XuIOTe3a M ca
ONpeAeNeHd METOJUTE Ha IMpOoydBaHe, KakTO M OrpaHUYEHUsTa Ha
U3CJIEIBAHETO.

8. Kpuruunu 0esie:kku, NpenopbKU U BHIPOCH

HeoOxoaumo Ou OWJIO TO-KOHKPETHO Ja C€ W3SICHU BIIMSHUETO HA
OCHOBHUTE (AKTOPH BBPXY KOHKYPEHTOCIIOCOOHOCTTa HA  JICTHIIHUTE
oIepaToOpH MPU CHbBPEMEHHUTE YCIIOBHUS.

bu crnenano mo-moapoOHO nda ce pasrienaT mpeauMcTBaTa  Ha
OanmaHcupaHaTa KOHIIECHS B Mpolieca Mo KOHIIECHOHUpaHe B brirapus.

Bbnpeku  HampaBeHHTE  KPUTUYHM  O€JEXKKH, CuUMTaM, Y€ B
JVCEPTAlMOHHUS CH TPYJA JOKTOPAaHT MUIaHOB € HanpaBWJl BaXKHO M AKTYaJIHO
M3CJIeIBaHE, KOETO 3aCiy’KaBa BUCOKA OLEHKA. [IpernopbuBaM Ha TOKTOpaHTa 1a
y4acTBa B HAy4YHO-M3CJENOBATEICKU IPOEKTH BbB BpPb3Ka C OLEHKaTa Ha
BB3JICUCTBUETO HAa KOHILECHMOHUPAHETO BBPXY KOHKYPEHTOCIOCOOHOCTTA Ha
JIETULLHUTE OIlepaTopu B beirapusi.

9, 3ak/IoueHue

Kato 3akmrouenuwe, wu3pazsgBaM TOJIOKUTETHO CTAHOBUIIE OTHOCHO
MpejcTaBeHaTa KaHauaaTypa 3a NpuaoOuBaHe HAa OOpa3oBaTelHATa U HAaydHA



CTEIEeH ,,AOKTOP* OT JoKTopaHT Anandept MunaHoB.Cunutam, 4e TS OTTOBaps
Ha KPUTEPUHUTE CHIVIACHO 3aKOHA 3a PA3BUTHUETO HA aKaJEMHUYHHS CHCTaB B
Penybnuka bovarapus, [IpaBunHuka 3a HeroBoto mpuiarane, IIpaBunmHuka 3a
IIPOBEXK/IAHETO HA KOHKYPCH 3a IPUI00MBaHE HA HAYYHU CTEIIEHU U 3a€MaHE Ha
akamemuyHu MrbkHOCTH Ha YHCC, xakTo u [lpaBuinHuKa 3a yaeOHaTa 1eHHOCT
Ha YHCC. BbB Bpb3Ka ¢ TOBa, MpeyiaraM Ha YBa)kaeMOTO HAYYHO Xypy Aa
npuchIU oOpa3oBaTeHAaTa M Hay4yHa CTENEH ,,JOKTOP™ Mo MNpodeCHOHATHO
HanpaBiaenue 3.8. ,JIkoHOMHKa®, HOKTOpcKa mporpama ,JIKOHOMUKA WU
ynpasieHne (Tpancropt)®, Ha AnaGept Mopnanos MuiaHos.

05.12.2025 r. UeH Ha XXypHUTO:
rp. Codus /npod. n-p Buonera Myraduuena/



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

OPINION

By: Prof. Dr. Violeta Mutafchieva
University of National and World Economy
Scientific specialty "Economics and Management (Economics of
Transport)"

Regarding: Dissertation for awarding the educational and scientific degree
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1. Information about the PhD candidate

PhD candidate Adalbert Milanov has studied under the doctoral program
"Economics and Management (Transport)", professional field 3.8. "Economics"
at the Department of Economics of Transport and Energy, UNWE. He was
enrolled in part-time PhD studies according to the Order of the Rector of UNWE
No 721/12.03.2021, and the training was conducted in the period 02.03.2021 -
02.03.2025, after which he was discharged with the right of defense.

1. General characteristics of the presented dissertation

The dissertation is structured in an introduction, three chapters and a
conclusion. It contains a total of 212 pages, of which 189 pages of main text and
6 annexes. A list of the used literature sources has been enclosed, which are 155
in number. Of these, 25 are in Bulgarian and 130 in English. Internet sources are
also included.

The work is well structured, observing the necessary logical connection
between the individual chapters. In the introductory part, the purpose, tasks,
object and subject of the study are defined. A working hypothesis is formulated,
and the achievement of certain results of the study is also envisaged.



In the first chapter, a theoretical review of the airport concession is made,
examining its main characteristics, as well as the main factors influencing the
increase of the airport operators’ competitiveness. Special attention is paid to the
ACI competitiveness index used in the scientific literature.

In chapter two, a detailed study of the concession of airports in Bulgaria is
made. In particular, note should be made of the design proposed by the author of
the study on the competitiveness of the airport operators. A methodology for
planning the study of the concession of airports in Bulgaria has been developed.

In chapted three, an analysis of the results of the study is made and the
guidelines for increasing the competitiveness of the airport operators in the
concession process are defined. A model has been developed to increase the
competitiveness of the airport operators. On the basis of this model, the
opportunities and prospects in this direction have been determined. International
good practices and models for managing the competitiveness of the airport
operators are also considered.

In the conclusion, a summary of the achieved goal and the implementation
of the tasks set, as well as of the working hypothesis was made.

2. Evaluation of the relevance of the topic

The relevance of the topic of the dissertation is determined by the
importance of the problems related to increasing the competitiveness of the
airport operators. In this regard, it should be emphasised that the concession is
directly linked to attracting investment for the improvement of the airport
infrastructure. That said, it is necessary to achieve an increase in the quality and
efficiency of the airport services, to free the state from commercial risks by
transferring them to private operators, etc.

3. Evaluation of the obtained scientific and scientific-and-applied
results

v" Theoretical and methodological

e An up-to-date theoretical overview of the basic concepts in the field of the
concession has been made.

e Based on a comprehensive study, a methodology has been developed to
study the results of the impact of concessioning on the competitiveness of
airport operators.

v" Scientific-and-applied



Specific opportunities and solutions have been identified to increase the
competitiveness of the airport operators in the concession process as a
result of a thorough economic analysis.

As a result of the proposed author's model, the opportunities and prospects
for increasing the competitiveness of the airport operators in the
concession process have been determined.

Specific recommendations have been made to improve the concession
procedures following a survey among staff and service users.

4. Evaluation of the scientific and scientific-and-applied

contributions

In the dissertation there are a number of scientific and applied

contributions, which can be summarised as follows:

v

v

Scientific contributions

Theoretical statements regarding the role of the concessions in increasing
the competitiveness of the airport operators are analysed and
systematised.

Based on a critical analysis of methodological tools for increasing the
competitiveness of the airport operators, a model has been developed that
builds on and improves the 5-component ACI Airport Competitiveness
Index by introducing a new sixth component "Policies".

A comprehensive design for analysis and assessment of the
competitiveness of airport operators at three international airports in
Bulgaria is substantiated and structured.

Scientific-and-applied contributions

A detailed analysis of the impact of the concessions on the
competitiveness of the airport operators has been carried out. On this
basis, guidelines have been defined for the formation or adjustment of the
strategies and policies of the airport operators that are concessionaires of
airports in Bulgaria.

A model has been developed to increase the competitiveness of the airport
operators, which includes six monitoring tools. They allow tracking the
dynamics over time and assessing the effectiveness of the management
measures taken regarding the concession.

5. Evaluation of the publications related to the dissertation



PhD candidate Adalbert Milanov has made 3 publications that are of
current importance in connection with the topic of his dissertation. These
include two reports from scientific conferences and one article in a scientific
journal.

6.  Evaluation of the synopsis

The synopsis defines the relevance of the issues considered in relation to
the topic of the dissertation. The object, subject and scope of the research are
specifically clarified, as well as the main goal and tasks set by PhD candidate
Adalbert Milanov in the development of the dissertation. The working
hypothesis is formulated and the research methods are defined, as well as the
limitations of the study.

7. Critical notes, recommendations and questions

In particular, it would be necessary to clarify the impact of the main
factors on the competitiveness of the airport operators under modern conditions.

The advantages of the balanced concession in the concession process in
Bulgaria should be considered in more detail.

Despite the critical notes made, I believe that in his dissertation, PhD
candidate Milanov has made an important and up-to-date research that deserves
high praise. I recommend the PhD candidate to participate in research projects in
connection with the assessment of the impact of the concessions on the
competitiveness of the airport operators in Bulgaria.

8. Conclusion

In conclusion, I express a positive opinion on the submitted application
for the acquisition of the educational and scientific degree of Doctor by PhD
candidate Adalbert Milanov. I find that it meets the criteria under the Law on the
Development of the Academic Staff in the Republic of Bulgaria, the Regulations
for its implementation, the Rules for the Conduct of Competitions for Acquiring
Scientific Degrees and Occupying Academic Positions of UNWE, as well as the
Rules of Academic Activity of the UNWE. In this regard, I propose to the
Honorable Scientific Jury to award the educational and scientific degree of
"Doctor" in the professional field 3.8. " Economics", PhD program "Economics
and Management (Transport)", of Adabert Yordanov Milanov.

Sofia,
05.12.2025 Member of the jury:
/Prof. Dr. Violeta Mutafchieva/



