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ABTOPBT Ha JAMCEPTAMOHHUS TPYA € pEIOBeH JOKTOpaHT KbM Kareapa
SZAuanyctpuanen 6usznec” npu YHCC, rp. Codust.
JlcepTalMOHHUSAT TPYJA €€ CbCTOM OT 249 cTp. U chabpxka: yBoa — 17 cTp., usnoxenue (4
rnaBu) — 193 crp., 3akimoueHue — 5 cTp., COUCHK C TAONHMIMTE, CIHCHK ¢ (Urypure,
oubnuorpadus u mnpuoxkeHus. M3mnons3Banara iuTepaTypa BKIOYBa 324 M3TOYHHUKA, OT

KOUTO 8 Ha OBIATAapCKH €3UK U 316 Ha aHTTTUICKH €3UK



I. OBIIIA XAPAKTEPUCTUKA HA JUCEPTALIMOHHUSA TPY ]|
AKTYyaJIHOCT Ha TeMaTa

Ha ¢ona Ha BHCOKMTE TeMIOBe Ha HHU(POBU3ALUS, HHTETPUPAHETO HA WHOBALIUU B
KyJITypHUTE OpraHM3allid CTaBa BCE I0-3HAYMTENHO 3a TMOAO0OpsSBaHE Ha TAXHATa
ympaBiieHCKa eQeKTHBHOCT. HacThIBaHETO Ha TEXHOJOTMYHATA €pa KaTalu3upa IbI0OKa
TpaHchopMmalys, KOATO Hajara Ha KyJATYpHUTE MHCTUTYLMH HE CaMO Ja NpHeMaT, HO U
yMEJIO Jla yOpaBisiBaT TEXHOJIOTMYHUTE HHOBAUMU. ToBa TOCTaBs  CEPUO3HO
NPEIU3BUKATEIICTBO TpeA TPAAMLMOHHUTE MOJENM Ha YIpaBleHHE, ThH KaTo TeE3U
MHCTUTYLIMU TPsiOBa Ja pearupar TOJKOBa OBP30 W I'bBKABO, KOJKOTO BCSIKA MHOBaTHBHA
opranuszanus B cbBpeMeHHata nkoHomuka (Kotler & Kotler, 1998). B epata na uudposara
PEBOJIONHMS, KYJITYpHUTE OpraHu3aluy TpsOBa Ja ce ajanTupar, 3a Ja 3amas3sT pojsaTa CH
KaTo MOCPEAHUIM Ha KyJaTypara. TepMHHBT "TIOCPEIHUYECTBO' OMMCBA MHCTPYMEHTHUTE U
paMKHUTe, KOUTO My3€UTe U3IO0J3BaT, 32 J1a MOJ00PST B3aUMOJCHCTBUETO MEXY LIMpOKaTa
nyOnuka u ekcroHatute. KynTypHHTe OpraHum3alud BbBEXKIAT Bce MoBeye MHppoBuUTE
TEXHOJIOTUH, 32 Jia aKTyaJIu3upaT KOHBEHIIMOHAIHUTE (GOPMH Ha MeIualys, KaTo THIO0BE,
naHa, eTUKeTH 1 ayano rujgose (Carrozzino and Bergamasco 2010). LlenTa Ha uHTETpUpaHeTo
Ha TEXHOJIOTMYHUTE WHOBALMU B KYJITYpHUTE OpPraHU3alMH ce NepHUHMUpa B JBa ACIEKTA.
[IppBO, TOBAa UM MPEAOCTABS BB3MOKHOCT J1a 000TaTAT N3KHUBSIBAHETO HA MOCETUTEITUTE Upe3
u3nona3BaHeTo Ha texHosoruu. Kakro moguepraBat Kyriakou and Hermon (2018) HoBHTE
TEXHOJIOTUM TIPEOCTABAT YHUKAIHA BB3MOKHOCTH 3a aHTaXHpaHe Ha MyOiukata Hu
IPEOCMUCISIHE Ha U3JI0XkOuTe. BTOpO, TEXHOJOTMUHUTE WHOBAIMM IPEJOCTaBAT Ha
OpraHu3allMUTe MHCTPYMEHTH 32 TMO0-€(DEeKTUBHO yMpaBICHHWE Ha KOJEKIUATA U
pasnpocTpaHeHue, KaTo JAWTHTaIM3alMATa Ha apredakTUTEe pa3lIUpsBa TEXHUTE
BB3MOKHOCTH 32 JOCTBII. M3BeCTHO €, 4e WHTepaKTUBHHUTE €KCIIOHATH MOTaT Ja MOBUIIIAT
pa3dupaHeTo, 3alOMHSIHETO M AHTAKUPAHOCTTAa HAa TOCETUTENHTE, KaTO ChILIEBPEMEHHO
NpUBIMYAT BHUMaHUETO KbM ompenaeneHu aprepaktu (Courvoisier et al. 2010).
ABTeHTHYHHTE apTe(akTu HEe ca MpeJHa3HauYeHH Ja ObJaT 3aMEHEHU Ype3 TEXHOJIOTUH; T10-
CKOpO OBaT MoI00pEeHH, KaTO TEXHOJIOTUUTE T HANPABAT MO-JOCTHIIHU U aHTAKHUPAIINA OT
rJIe/IHa TOYKa Ha MyOJiMKaTa, MpaBeWKH MOCELIEHUETO MO-YBJICKATEIHO U 00pa30BaTEINHO.
Hemo noBeue, KOCBEHUTE MOM3U OT IU(PPOBUTE MHOBAIIMH, OJOOPABALIH MIPESKUBIBAHETO
Ha OCETUTEINTE, O3HAYaBaT M0 IIMPOKOTO Bb3/IEHCTBHE Ha TEXHOJIOTUYHHUS HAIIPEbK BBPXY
KyJITypHUTE MHCTUTYLIMH. Upe3 moaoOpsBaHe Ha aHTA)XKUPAHOCTTA ¢ TIOMOIITa Ha LU(PPOBU
CpeACTBa, OpraHU3aLMUTE MOTaT J1a yBeandar Oposi Ha MOCELICHHUATA, Ja YIBIKAT BPEMETO

3a TPecTOM M Ja HackpuaT MO-AbJI0OKa Bpb3Ka ¢ mybOiukara cu cnopen Imperial War
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Museums (IWM, 2014). Tosa, oT cBosI cTpaHa, MOKE Aa CTUMYJIMPA TOCETUTENS 14 YBEINYH
pa3xo/a cu Ha MSICTO M JI0 MO-TOJIsiMa BEPOSITHOCT 3a MOBTOPHU MOCELICHUS WX a0OHAMEHT
3a uneHcTBO. [lomoOpeHuTe MpeKUBSBAHUS HA TOCETUTENUTE, YJIECHEHH OT IudpoBuUTE
MHOBAIMM, JOTIPUHACIT U 3a MapKeTUHIa "OT ycTa Ha ycTa" U CIOJAEISHETO B COLIMATTHUTE
MpEXH, pa3lIupsBaiiku o0XBaTa Ha My3esl U IpUBIMYaiiku HOBU myOmuku. OT Apyra cTpaHa
IpUjIaraHeTo Ha IU(POBH TEXHOJIOIMH HaUepTaBa sICEH ITbT 3a FeHepHpaHe Ha mpuxoau. Tosa
HE caMoO mojnoMara (puHaHcOBaTa YCTOWYMBOCT Ha My3ed, HO M € B CHOTBETCTBUE C
TEH/ICHIMATA 32 IUPPOBO MOTpebIeHne, KaTo Mmocpela myonmukara TaM, KbAETO TS € BCe I0-
aktuBHa - onnaiiH. (Eid, 2016) IloreHnumambsT Ha IUQPPOBUTE AKTUBU Ja CIyXaT KaTo
3HAYMUTEJICH U3TOYHUK Ha MPUXOAM MOAYEPTaBa 3HAYCHUETO Ha TEXHOJOTMYHUTE HHOBAIMH B
Ou3HEC MOJENUTE Ha KYIATYPHHUS CEKTOp. B TO3M KOHTEKCT TOBa M3CIE[BaHE pasriexna
MOBMIIABAHETO Ha yIpaBleHCKaTa e()EeKTUBHOCT Ha KYyJITYpHHTE OpraHu3aluud dpe3
BHEApSBAaHE HAa TEXHOJOTMYHM HWHOBAIMHM, KAaTo C€ MOJYepTaBaT BbB3MOXKHOCTUTE U
HapacTBAIllMsl UMIIEPATUB 3a IEPCOHAIM3UPAHU MOAXOAW U CTpaTeruH, ChOOPa3eHU C
pa3HOOOpa3HUsI XapaKTep U XapaKTePUCTUKH Ha PA3IMYHUTE KYJITYPHU UHCTUTYIIMH. 32 Ta3u
eI pas3riiexkaaMe NoApoOHO Ype3 JUTEpaTypeH aHaIM3 XapaKTePUCTUKUTE HA KyITYpPHHUTE
OpraHu3all ¥ MO-KOHKPETHO MY3EUTE, YINPaBJIEHUETO U CHBPEMEHHOTO YIPaBJICHCKU
NPEIU3BUKATEIICTBA, IPE] KOUTO Ca U3MPABEHH Te.
OOekT Ha M3cieaBaHe

OO0eKT Ha HACTOSIIOTO U3CTIeIBaHE Ca My3E€HHUTE MHCTUTYIIMH KaTO Crielu(UIEH TUTT
KyJITypHH OpraHu3auuu. TepMHUHBT ,,KyITypHH OpraHH3alMU’ ce M3IMOJ3Ba B MO-IIUPOK
CMHCBJ, 32 J]a TMOoa4YepTae MPHHAUICKHOCTTa HA MY3EUTE KbM KYIATYPHHUS CEKTOp, HO
aKIEHTHT Ha AUCEPTALUATa € MMEHHO BbPXY My3eute. Te ce pasriexaar KaTo HHCTUTYIIHH,
YHUATO OCHOBHA MUCHS € ChbXPaHEHHETO, IPE/ICTABIHETO U MOMYJISPU3UPAHETO HA KYJATYPHOTO
U HCTOPUYECKOTO HACJIEACTBO, HO KOUTO B CBBPEMEHHMUTE YCJIOBMSI BCE I10-4ECTO
(GyHKIMOHMpAT KaTo oOpraHu3anuu. ToBa O3Ha4yaBa, 4e TE BB3MPUEMAT U AJANTHPAT
YIPaBJIEHCKU MOJIEIH M MPAKTUKHU, TOYEPIICHH OT OM3Heca, 3a /1a MOCTUTHAT YCTOHYHUBOCT,
Jla pa3IInpsT CBOSATA MyOJIMKa U Ja OCUTYPAT JOMBJIHUTETHH U3TOUYHUIIM HA TIPUXO/IH.
IIpeamer Ha u3caeaBaHe

[IpenmeTsT Ha WH3CIEABAHETO € yIpaBICHCKaTa e(EeKTUBHOCT Ha My3EHuTe,
pasriexJaHa Kato CHocOOHOCTTa Ha MHCTUTYILMHTE Ja MOCTHUTaT CBOMUTE CTPAaTETHYECKU
LEJIM: paslIMpsBaHe Ha MyOJiMKaTa, MOBHIIABAHE HA AHTAKUPAHOCTTAa U KAayeCTBOTO Ha
NPEXHUBSIBAHETO, KAaKTO M TeHepUpaHe Ha YCTOWYMBM mpuxoaud. B pamkure Ha

AUCCPTAIUOHHUA TPYA TCXHOJIOTHIYHUTC HHOBAIIUU CC AHAJIM3UPAT KATO KJIIFOYOB MHCTPYMCHT
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3a TOJ00psBaHE Ha YIpaBleHCKaTa eQEeKTHUBHOCT, 4Ype3 KOWTO My3eHTe Morar ja
ONITUMH3HUPAT MPOLECUTE CH: Ja MOJ00PAT B3aUMOJCHCTBUETO C MyOIMKUTE U Ja MOBUILAT
npuxoauTe cu. JlucepramusaTa ce KOHLUEHTPUpPA BBPXY pa3paboTBaHETO M MpOBEpKaTa Ha
UHTETPUPAH MOJEN, KOWTO CHUCTEMATH3Mpa Bpb3KaTa MEXIy BHIOBETE TEXHOJOTWYHU
MHOBallMM (TPOAYKTOBM M NPOLECHH) U CTPATETUUYECKUTE pE3YyJATaTH Ha KYJITYpHUTE
MHCTUTYLMU. [T0 TO31 HAUMH IPEAMETHT € OTpaHUUEH 10 AHAJIN3a Ha KOHKPETHUTE PE3yJITaTH
OT IIPUJIATaHETO HA TEXHOJIOTHH, a HE JI0 TAXHOTO MHTErpUpaHe KaTo camouel. IIpenmerst e
n30paH KaTo M3cieloBaTesICKa HHIIA CIe] JTUTepaTypeH aHalu3, KOMTO MOoKa3Ba JUICa Ha
SCHU MOJENU U J0OpH TMPAKTUKH, MO3BOJISBAIM HA MYy3€UTE J1a OLIEHSBAT M H3IOJI3BAT
TEXHOJIOTMYHUTE HMHOBALMM KAaTO CPEACTBO 3a IOCTUIaHE Ha II0-BHCOKA YIIPABJICHCKA
epeKTUBHOCT. Upe3 M3CIeIBaHETO Ce LENH Ja Ce MOTBBPAM, Y€ UMEHHO PEe3yNTaTUTe OT
TEXHOJIOTUYHUTE WHOBAllMM — a HWMEHHO YBEJIWYEeH Opod IOCETUTENTH, I0-BUCOKa
aHTa)XUPAHOCT M YCTOMYMBO (PMHAHCOBO PA3BUTHE — CIIY’KaT KaTO HAJAEKIEH MHAMKATOP 3a
MOBMIIIABAHETO HA YIPaBJICHCKAaTa €PEKTUBHOCT.
Ilen Ha qUcepTALIMOHHUS TPYA

OcHoBHara 11€J1 Ha HacTOALIOTO IUCEPTALMOHHO M3CIIEBAHE € Ja CE€ MPEAJIOKU U
BAIMIUpPAa HMHTETPUPAH MOJEI 3a IMOBHUIIABAHE HA yNpaBJIEHCKaTa €(pEeKTUBHOCT B My3€HUTE
ype3 BHEAPSBAHE Ha TEXHOJIOTWYHHU MHOBALMHU. YTIPaBIeHCKAaTa ePEeKTUBHOCT C€ pasriiex/ia
KaTo OCHOBOIIOJIaramia KOHLENIUS B TEOpUATa Ha OPraHU3allMOHHOTO YIPAaBIEHUE,
u3passBalla ce B ClIOCOOHOCTTa Ha PHKOBOJICTBOTO Ja MOCTUTA MIPEBAPUTENIHO AepUHUPAHU
LIEJIM Ype3 PalMOHAIHO U3II0JI3BaHE HA HAJIMYHUTE PECYPCHU B PAMKHUTE Ha 3aJaJicH BPEMEBU
XOPHU30HT. B TO3u cMHCHI pa3paboTBaHUAT MOZET LENU Ja OCUTYPU CUCTEMAaTUYHA BPB3Ka
MEXJy CTPAaTETMYECKUTE YIPABIECHCKM NPUOPUTETH HA MYy3€UTE — pas3lIMUpsBaHE Ha
nyOnuKara, MOBUIIABaHE KAa4yeCTBOTO Ha KYJITYPHOTO NPEXKHBSIBAHE W yBEJIMYaBaHE Ha
IIPUXOJIUTE — U CHOTBETHUTE TEXHOJOTMYHHM MHOBAIMM, KOUTO MOTaT Ja I'M MOAIOMOTHAT.
Toit ce ctpemu na mpeonosiee AeguUUTa OT SICHO JE(PUHUPAHU YIPABICHCKU MOAXOIU U
N00pu TPaKTUKA B MY3€HHHMS CEKTOp, KaTo Ipelyiara METOAWKa 3a WACHTU(HUIHMpaHE,
BHEJIPSIBAHE U OLIEHKA HA TEXHOJIOTMYHM MHOBauuu. [Io TO3M Ha4uH Lenta HE € caMo Ja ce
[olYepTae 3HAYEHUETO Ha TEXHOJIOTMYHNUTE MHOBALIMY KaTO MHCTPYMEHT 32 MOJEpHU3ALMs,
HO M Jla Ce OLECHM TAXHAaTa peajHa e()EeKTUBHOCT KAaTO MEXaHM3bM 3a CTPAaTErH4yecKo
pa3BuUTHE, OpraHM3alMOHHA YCTOHYHMBOCT u couyagHa 3HAYUMOCT Ha

KYJITYpHUTE WHCTUTYLUH.



3agaun

3a mocTUraHe Ha NOCTaBEHATa M3CJIEAOBATENICKA L] B JAMCEPTALMOHHUS TPy ca
(dopMynHpaHH TET OCHOBHM H3CJIENOBATEICKH 3a/Ja4H, KOUTO OuepTaBaT JIOTMYECKaTa
MOCTIeIOBATEIHOCT Ha pa3paboTkaTa. Ha mbpBO MsCTO € M3BBPILEH JUTEPATypeH aHAIU3,
HAacCOYeH KbM Je(UHUpaHE Ha YyIpaBieHCKaTa e(EeKTUBHOCT B My3eWHHUS cekTop. Upe3
crcTeMaTH3HpaHe Ha ChIIECTBYBAIIUTE TEOPETUUHH U IPUIIOKHH H3CIICABAHNUS Ca U3BIICUECHU
OCHOBHMTE KJIIOUOBH ToKa3zarenu 3a edexkruBHoct (KPI), cTpykTypupaHu OKOJO TpuUTE
CTpaTeTHYECKU YIPABICHCKU LEJIH — MPUBIMYAHE HA HOBU IyOJMKH, MOBHUIIABaHE Ha
aHTa)XUPAHOCTTa U KAueCTBOTO Ha MPEKMBSIBAHETO, KAKTO M T€HEpUpaHE HA YCTONYMBHU
npuxoau. To3u aHaln3 IMOCTaBs TEOPETUYHATa OCHOBA 3a MO-HATATBIIHATA E€MIUPUYHA
pabota u 3a ¢popMyIHpaHETO HA aHAIWTHUYHATA PaMKa Ha u3cienBaHeTo. Bropata 3agaua e
CBBbp3aHa C KOHLENTYaIM3HUPAaHETO Ha TEXHOJIOIMYHUTE WHOBALIMU B chepara HA My3eHHOTO
ynpasieHue. Te ca pasriiefaHd ChIVIACHO KJIACHU(HUKAIMATA HAa MPOIYKTOBU W MPOIECHU
uHoBamu, npeioxera B Oslo Manual xa OECD/Eurostat (1997). Ha tazu 6a3a e u3rpagesa
aHAJIMTUYHA paMKa, KOSITO MPOCIEsABa POJISTa HA TEXHOJIOTMYHUTE WHOBALMU KaTo (haKToOp
3a MOBUINIABAHE Ha yNpaBiIeHCKaTa e(peKTUBHOCT. Ta3u pamka Mo3BOJIsBA Ja CE aHATU3UPAT
BPB3KUTE MEXAy BUAOBETE MHOBAIMM, CTPATETHUYECKUTE IEIM W OYAKBAHUTE PE3yJITaTH.
Tperara 3amaua BKJIIOYBAa MPOBEKIAHETO HA KAYECTBEHO H3CIEABAHE, PEATM3UPAHO IO
¢dopmara Ha TONYCTPYKTYpPUpPaHM HHTEpPBIOTA C My3eHHH creuuanuctd. Ypes TiIxX ca
UACHTUPUIMPAHU PEAJHO M3MOJI3BAaHUTE HMHOBAIMM, CHIIECTBYBAIIUTE OPTaHU3ALMOHHU
Oapuepy M MPAKTUKHUTE, KOUTO OKa3BaT BIIMSHHUE BHPXY YIpaBICHCKaTa €(PEeKTHBHOCT Ha
Mmy3eute. llogydeHuTe HaHHU TPEAOCTABAT 3aABIOOYEH TOIJE] BbPXY JAWHAMHKATa Ha
yIPaBJIEHCKUTE MPOLIECH U HarjJacuTe KbM BHEIPSIBAHETO Ha HOBU TexHoNoruu. Creapamara,
YeTBBpPTA 3a/1a4a € MPOBEKIAHETO HAa KOJUYECTBEHO M3CIE/IBaHe 1Moj (opMaTa Ha aHKETHO
npoyuyBaHe. HeroBara 1en e Ja MOTBBbPAM YCTAaHOBEHUTE 3aBHCHUMOCTH MEXIY BHIOBETE
TEXHOJIOTUYHU WHOBALIMH, YIIPABJICHCKHUTE LEJIU U KIIOYOBUTE TOKA3aTEeNN 3a €(PEeKTUBHOCT,
KaKTO U Jla aHAJU3Upa pa3IuyusITa MEXay MyONIWYHM M YacTHM MYy3€d 0 OTHOILICHHE Ha
CTPATETHYECKOTO MpUJIaraHe Ha MHOBAIIMH U TAXHOTO BB3JICHCTBUE BHPXY pe3ynraTure. Ta3u
eMnupHruHa ¢aza ocurypsiBa oOeKTHBHA 0a3a 3a Bepu(UKaLUs HAa XUIOTE3UTE M Pa3KpUBa
XapakTepHU TEHJCHLIMU B CEKTOpa. 3aKiIIouuTeNHaTa, IeTa 3ajJada € CBbp3aHa C
pa3paboTBAaHETO M BAJIMIUPAHETO HA MHTETPUPAH MOJET 3a MOBHILABAHE Ha YIpaBlIeHCKaTa
e(EeKTUBHOCT Ha My3euTe. MOJEIbT CUCTEMATU3UPAa BPB3KUTE MEXIY CTPAaTETHYECKUTE
YIPaBJICHCKU LIEIH, TEXHOJOIMYHHTE HHOBAIMM M WM3MEPHUTEIMTE HAa DPE3yJITaTHTE, KaTo

npeajiara npakTui4CcCKa paMka 3a BHCAPABAHC, OLICHKA U PA3BUTHUC HAa YIIPABJICHCKHU HHOBALIUN
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B My3eifHusi cektop. HeroBaTa NpuIIOKMMOCT € NOTBBp/CHA Ype3 eKCIEepTHA BalMIallvs,
KOSITO TapaHTHPa Bb3MOXKHOCTTA 32 aJalTHPAHE KbM Pa3IMYHA WHCTUTYIIHOHAIHH YCIOBUS
U yIpaBlicHHE Ha KyJITYPHHU OpraHU3alHu.
Te3a Ha AMcepTALHOHHUS TPYA

Te3ara Ha HacTOsIATa AMCEPTAlUS €. TEXHOJOTMYHUTE HHOBALMM Ca KIIOYOB
MHCTPYMEHT 3a IOBHIIIABAHE HA yNpaBlIeHCKaTa e(heKTUBHOCT B My3euTe. Te qonpuHacsr 3a
MOCTHTAHETO Ha TPUTE OCHOBHH CTPATETMUECKH YIPABICHCKH LIEJU: TPUBJIMYAHE HA HOBU
nyOJIMKY, MOJO0psBaHEe HA KaueCTBOTO HA TPEKUBSIBAHETO W YBEIMYaBaHE HA MPUXOIHTE.
TexHONOrMYHUTE WHOBAIMM IIOCTUTAT BUCOKA YIpaBIEHCKa €(QEKTUBHOCT, KOraTto ca
UHTETPUPAHA B YIPABICHCKA CTPAaTeTUsl M TOAKPENAT PEaTM3UPAHETO HAa OCHOBHHTE
OpraHHU3alMOHHH IICTIH.
Xunoresun
Xwunoteza 1: IloBumaBaHeTo Ha ymnpaBiieHCKata e€(EKTHBHOCT B My3EUTE C€ HM3pa3siBa B
yBeJIM4YaBaHe Ha Oposi Ha HOBHUTE IIOCETUTENH U Pa3IIUpsiBaHe HAa 00XBaTa Ha MyOJIMKUTE, KaTO
TEXHOJOTUYHUTE WHOBAIlMM JCWCTBAT KAaTO WHCTPYMEHT 3a JOCTUTAHE 0 IMO-MJIAAH W
JIWTHTAIHO aKTHBHU ayJUTOPUH, KOHTO MO-PSAIAKO y4acTBaT B TPAaIUIMOHHU (GopMu Ha
KYJITYpHO OTpeOJICHHE.
Xwunoteza 2: YmpasieHckara e(eKTUBHOCT Ha My3eUTE c€ MOBHIIABAa Ype3 3acHIBaHE Ha
AHTOKUPAHOCTTA U YJIOBJIETBOPCHOCTTA HA MMOCETHTENIUTE, KATO TEXHOJOIMYHUTE HHOBALIUH
HOJIOMAarar Mmoao0psBaHETO Ha MOCETUTEICKOTO MPEXKHUBSIBAHE U YIBIDKaBaT BPEMETO Ha
B3aUMOJICHCTBHE C EKCIIO3UIIHUTE.
Xwunotesa 3: Bucokara ynpasieHcKa e()eKTHBHOCT Ha My3€HTE € CBbp3aHa C TIOBUILIABaHE Ha
NPUXOJUTE, KATO BHEJPSBAHETO HA TEXHOJOTHYHHM MHOBAIIH JOTIPHHACS 32 ONTUMH3HPAaHE
Ha MPOIIECUTE U 33 pa3lIMPsIBaHE HAa M3TOUYHHUIIUTE HA TPUXO/IH.
Xwunote3a 4: YmpapieHcKaTa €EKTUBHOCT HAa MY3€HTE 3aBUCH B IO-TOJSIMA CTEIEH OT
cTpaTernieckara UM CIOCOOHOCT Ja TUIAHHPAT, BHEAPSBAT U YIPABISABAT TEXHOJIOTHYHUTE
WHOBAIIMM, OTKOJKOTO OT CaMOTO MM Hanmuyue. Jlumcara Ha ynpaBiieHCKa BH3HSA, U
UHTErPUPaH MOAXOJ OrpaHWYaBa MOTEHIMAIHUTE IMOJI3U OT TEXHOJOTHYHHTE WHOBAIUU U

BBIIMPCIATCTBA IOCTUTAHCTO HA ITIOCTABCHUTC LICIIN.



II. CTPYKTYPA U CbABPKAHUE HA IUCEPTAIIMOHHUSA TPY ]

JlucepTalMOHHUAT TPyX € CTPYKTYpHpaH B YBOJ, YETHPU OCHOBHH TIJIaBH,
3aKio4YeHue, Oubmuorpadus u npuiiokeHus. Ta3m KOMIO3MIHMS OCUTYpsBA JIOTWUYECKAa U
METO0JIOrHYecKa MOCIEI0BATEIIHOCT HAa M3CIEABAHETO — OT TEOpPETHYHAaTa 0OOCHOBKA Ha
TemMara W (OpPMYITUpAaHETO Ha XUINOTETHYHATa paMKa, Ipe3 pa3padOTBaHETO Ha
METOOJIOTHUATA U aHAIM3a HA EMIIUPUYHUTE PE3YNITATH, 10 MIPEACTABSIHETO HA MHTETPUPAHUS

MOZEJI U ITPAaKTUYECKUTE MPENOPBKU 32 HETOBOTO IIPUIIOKEHUE.
CbAbP/KAHUE:

CIIMCBK C TABJIMIIA
CIIMCBK C TPA®UKU
YBOA

AKTyaJHOCT Ha TeMaTa

Wnentudunmpan npodieM B MpakTHKaTa
OOeKT U mpeMeT Ha U3CIIEBAHETO

Tesa n xunore3u Ha U3CIEIBAHETO

Mertoponorust Ha U3CIEeIBaHETO — IPOBEPKA Ha XUIIOTE3UTE
HNHdopManmoHHO OCUTypsiBaHE

OrpaHu4eHus: Ha U3CIIEeIBAHETO

CrpykTyparta Ha qucepTanusara

1.  VIIPABJIEHCKA E®EKTMBHOCT W TEXHOJIOTMYHU HMHOBALIMU
B KVJITYPHUTE OPTAHU3ALIMN (MY3EN) — IMTEPATYPEH AHAJIN3

1.1. KVITYPHATA OPI'AHM3ALINA KATO CIIEHM®UYEH THUII OPTTAHU3ALIMA
N CIHELHUOUYHU HYXXKIN HA VIIPABJIEHUE

1.1.1. JepuHUIIUN 1 OCHOBHH XapaKTEPUCTHKH HA KyATYPHUTE OpraHU3aluu

1.1.2. My3eure KaTo crieun(U4eH THII KyJITypHH OpraHU3aluu
1.2. VIIPABJIEHUE HA MY3EUTE

1.2.1. Ynpanencka epextuBHOCT: OOIIM NPUHIUIH U 1eHUHULTUNA
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1.2.3. YnpaBieHcka e(eKTUBHOCT B KYJITYPHUTE OpraHU3aLUuu

1.2.4. N3mepBane Ha ympaBiieHCKaTa e(peKTHMBHOCT Ha Mmy3euTe: CTpaTerndecku MOAXOJ
KbM YIIPaBJIEHHUETO HA KyJITypara

1.2.5. [Ipo6emu, KOUTO BIUSAT HA yIIpaBJIEHCKaTa €()eKTUBHOCT Ha My3€HUTE

1.2.6. YnpaBieHCKH 0cOOEHOCTH COOCTBEHOCTTA HA My3€UTE
1.2.7. Llen: IloBumiaBane Ha NPUXOIUTE B KYJITYPHUTE OpraHU3aluN

1.2.8. Uemn: [IpuBnuyane Ha HOBU NOCETUTEIH U aHTAXKUPAHE Ha My OIUKH

1.3. BHEJIPABAHE HA TEXHOJIOTUYHN MNHOBAIIMM 3A IIOCTUT'AHE
HA VIIPABJIEHCKHM LHEJIM B MY3EUTE
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KyJITYPHH WHCTUTYLUH
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1.3.3. [IpuBnuvane Ha HOBH MyOJIMKH Ype3 TEXHOJIOTHYHU UHOBAIIUU
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1.3.6.  KimrouoBn  mokasarenu  3a  I[pocieAsBaHE  HA  IIOBULIABAHETO  HA
ympaBiieHCKaTa €(EKTUBHOCT CIIOPE] TPUTE YIPABICHCKH LIEITH
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1.4.1. HWarterpupanu MoJenud 3a BHEApPsSBAaHE Ha TEXHOJOTMYHUM HMHOBAIUUM B
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3. PE3VJITATH: MOJEJ 3A TIOBHUIIABAHE HA VYIIPABJEHCKATA
E®EKTUBHOCT B MY3EUTE YPE3 BHEJPSIBAHE HA TEXHOJIOIMYHU
MHOBAILIA

3.1. Pe3ynTatu OT Ka4€CTBEHO M3CIIEIBAHE UPE3 UHTEPBIOTA

3.2. Pe3ynTatu OT KOJIMYECTBEHO U3CIIE/IBAHE YpE3 AaHKETA

4. MOJIEJI 3A IIOBUIIABAHE HA VIIPABJIEHCKATA E®EKTHMBHOCT B
KYJITYPHUTE OPIAHU3ALIMM - MVY3EUTE YPE3 BHEJIPABAHE HA
TEXHOJIOTMTYHU NTHOBAILINN

4.1. Tlo3uuroHMpaHe Ha NHTETPUPAHUS MOJIEN CIIPSIMO ChIIIECTBYBALIUTE TEOPETUUHN PAMKH
U apryMEHTalys Ha Hay4HaTa OPUTMHAIHOCT

4.2. Bamumanus Ha Mojena 3a IOBUIIaBaHE Ha yhpaBleHCKaTa e(EeKTHBHOCT dYpe3
TEXHOJIOTUYHU UHOBALIMH

4.3. IIpenopbKy 3a U3MOI3BAHE HA UHTEIPUPAHUSI MOZEI B IIPAKTHKaTa

3AKJIIOYEHUE
BUBJIMOT'PA®UA

IMTPUJIOXXEHUE



III. OCHOBHO CBABPKAHUE HA TUCEPTAIIMOHHUSA TPY J{

YBOA

B yBona ce 06ocHOBaBa akTyaJ HOCTTa M 3HAYMMOCTTAa Ha JUCEPTALMOHHUS TPy U
ce Mpe/CTaBsl KOHIENTyallHaTa paMKa Ha LSUIOCTHOTO TUCEPTAlMOHHO M3CcieBaHe: 00eKTa
U IpeaMeTa Ha H3CIEIBAHE, M3CJIEAOBATelICKaTa Te3a, OCHOBHATa Lel, W 3aJadd Ha
U3CJIEIBAHETO; U3IIOI3BAHUTE IMOAXOAU U METOIU Ha U3CIIEABAHE; BbBEICHUTE OTPAHUYCHUS

B JUCCPTALIMOHHUA TpPYA.

I''TABA 1. VIIPABJIEHCKA E®EKTHMBHOCT WM TEXHOJIOITMYHMW MHOBAILIMAU
B KVJITYPHUTE OPTAHU3ALIMN (MY3EN) — JIMTEPATYPEH AHAJIN3

[IbpBa r7aBa € MOCBeTEHA Ha JUTEPATypHUS aHAIU3 U TEOPETUUYHUTE OCHOBHU
Ha wu3cienBaHeTo. T4 3amouBa ¢ jAeduHUpaHe HA My3€HTE KaTo CHEHU(PHUYEH THII
KyJITypHH OpraHMU3alli{, YAUTO OCHOBHM MHCHHM BKJIIOUBAT ChXPaHEHHE, MPEICTaBSIHE U
MOMYJIIpU3HpaHe Ha KyJITYypHOTO HAcIeICTBO. Pasriexnar ce 0cOOEHOCTHTE HAa MY3€HHOTO
ylnpaBlIeHHEe, KaTo C€ AakKLUEHTHpa BbpPXY NpPEAU3BHKATEICTBATA, MPOU3THYAILU OT
OTpaHUYEHHU PECYpCH, KOHKYPEHIMs ¢ aJITepHATUBHU (OpPMHU HA KYJITYpHO MOTpebiieHHE U
HeoOXxoxuMocTTa OT IudpoBa TpaHchopmanusi. BsB Bropata yacT BHUMaHHETO € HACOYCHO
KbM YyIpaBJeHCKaTa €(PEeKTHBHOCT — HEWHUTE KIACHYECKH NE(PUHULUU U CHhBPEMEHHHU
TBJIKYBaHHs, KAKTO M Pa3rpaHUYaBAHETO HAa pPa3IMYHUTE M3MEPEHUs Ha e()EeKTUBHOCTTA.
Cren ToBa ce mpeACTaBs JUTEpaTypeH 0030p Ha ChIUIECTBYBAILUTE H3CICABAHUS OTHOCHO
TEXHOJIOTUYHUTE WHOBALIMY U TSIXHATA POJIA B YIPABJICHUETO HAa My3eute. Pasrpannyasar ce
NPOIIECHU M MPOAYKTOBHM MHOBALMU ChINIacHO Kiacupukauusata Ha Oslo Manual (OECD,
1997), kato ce moadyepraBa TSIXHOTO 3HAYEHHME 32 IIOCTUTAHETO HA TPUTE CTPATErMUECKU
YIPaBJICHCKH LIEIH: MPHUBJIMYAHE HA HOBU MyOJIUKH, MOJ00psiBaHe HA MOCETUTEICKOTO
NpeKUBsSIBaHe U FeHepHpaHe HA MOBeYe NPUXOAU. [ 1aBaTa 3aBbpIIBa C U3BEICHH U3BO/IN,
KOUTO (OopMHpaT TEOpEeTHYHATa OCHOBA 3a MO-HATATBHIIHOTO u3cienBaHe. IIbpBa riasa
M3rpaxa IAJI0CTHATA TEOPETHYHA PaMKa Ha AMCEPTALMOHHUS TPYHA, KaTo MOCTaBs aKICHT
BBPXY Bpb3KaTa MEXAY KyJITYpHOTO YIpPABJICHUE U TEXHOJIOITMYHUTE HHOBAIMH U OYepTaBa
aHaJIUTUYHATa OCHOBA 3a Ch3JaBaHE HA HOB HMHTEIPUpPAH MOJEN 3a YIpaBJICHUE Ha

HWHOBAIUUTC B MY3CUTC U KYJITYPHUTC OPraHu3aliuu.
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B mbpBuA pasmen ce pasriexia KyJATypHaTa OpraHu3alus KaTro OTBOpEHa,
JMHAMUYHA CHCTEMa, JCHCTBAIlla KaTo MpeceyHa TOYKa MEXIY KYJITYPHOTO MPOU3BOJICTBO,
oOliecTBeHaTa MHCHSA M HMKOHOMHMYECKaTa JIOTHMKAa. TS MHTerpupa XyJOXKecTBEeHa
KpPEaTHBHOCT, COIMaHA OTTOBOPHOCT W YIPAaBICHCKA pPAIMOHATHOCT B YCJIOBHUS Ha
OrpaHUYEHHU PECypCH, WHCTUTYLHMOHAJIHM 3aBUCUMOCTHU U Na3apHa kKoHKypeHuus (Pfeffer &
Salancik, 2003; Throsby, 2010). Ha Ta3u ocHOBa aBTOpBT Ipeiiara MOHSATHETO KYJATYpHA
opranm3anuonHa cucrema (KOC) - cTpykTypeH Tun KyATypHa OpraHM3alus, KONTO
MHTETpUpa MPOCTPAHCTBO, MHCTPYMEHTH 3a MPHUBIWYAHE Ha IyOJHKH, XYJOKECTBEHHU
CbOUTHSA/EKCIIOHUPAaHEe, YMpaBICHUE Ha M3KYCTBO/KYATYPHO HACJIEACTBO M COLMAlIHA
aHTXUPAHOCT B €JMHHA CHCTEMa, He3aBUCHMO oT ¢opmaTa Ha codctBeHocT (Todorova &
Yordanova, 2025). KOC ce mnpuema kaTo XHOpHI OT TpH TIOACUCTEMH: KYJITYypHA,
yIpaBJIIEHCKA M TEXHOJOTMYHA, YHETO CHUHXPOHHO B3aMMOJEHCTBHE MpeAOonpees
e(deKTUBHOCTTA U ynpaBieHueTo ii. M3cnenBanusara Ha RAND u @ongamus ,,Yonsc (2001—
2002) noGaBAT KPUTHYHO HU3MEPEHHE: MHO3MHA KYJITYpHU OpraHM3allld, 3a€TH ChC
ChIBbPKAHUETO, HEJOOICHSABAT  CTPATETMYECKOTO TMO3HaBaHE M  pa3BUBaHEe Ha
nyOnuku. TIpoeKThT BbBEX1a KOHLIEIIIMHY U UHCTPYMEHTH 32 aHTQXKUPAHOCT Ha ay TUTOPHUTE
karo cuctemen mnpouec (The Wallace Annual Report, 2002). ITspBara nen Ha KOC e
paslIMpsiBaHe HAa /OCThIAa M NPHUBJIMYAHE HA HOBU MYyOJIMKM 4Ype3 ChbXpaHEHUE U
MHTEpHpeTalys Ha HACJIEACTBOTO, IpuoOIiaBamy ¢GopMaTd M aTpakTHBHU ITBTHINA 32
yuactue (Navasaitiené & Perkumiené, 2010; Goknil & Alamoudi, 2020). Bropara nen e
noao0psiBaHe Ha JOCTHIHOCTTa M NPHBJIEKATETHOCTTA HA KyJITypaTa, ¢ IPUHOC KbM
o01ecTBeHOTO pa3BuTHe 1 OnarochecrosiHueTo (Kangas & Ruokolainen, 2012). Tperara -
HKOHOMHYECKAa YCTOWYMBOCT, TOCTHUTHATa 4pe3 ePEeKTHBHU YIPABICHCKH IMPAKTHKH U
unoBarnmu (Carvalho et al., 2014; Pfeffer & Salancik, 2003; Throsby, 2010). cnenBa na 62T

KOHCTPYUPAHU B TPY OCHOBHH II€JIM 32 TOCTUT'aHE HA YIPaBICHCKA €()EeKTUBHOCT, & MIMEHHO:

* IPUBJHYAHE HA HOBU NMYOJHKH,
* NOBHIIABAHE HA AHTAKUPAHOCTTA HA MOCETUTEIUTE,

* TeHepHpaHe Ha NPUXOAH.

My3ente BbIUIbIIaBaT napagurmara Ha KOC: Te  uHTerpupar  KOJEKIUH,
MIPOCTPAHCTBA, EKCIIO3UIIMOHHN/00pa30BaTEeIHH MPOrPaMH, YIPABICHCKH U TEXHOJIOTUYHHU
npakTuku B myOnmuna ycmyra (ICOM, 2007). Te ca AMHAMUYHU HHCTUTYLHH C SICHO

HU3pa3CHa KYyJITYpHa MHCHA U HAapacTBAllM OYaKBaHHA 3a COLMUAIHO B'LBIIGP'ICTBI/IG u
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ukoHommuecka ycronumBocT (Rentschler, 2002; Sandell & Janes, 2007). CbBpeMeHHUTE
My3€H ce U3MECTBAT OT ,,XpaMOBE Ha OOEKTUTE* KbM MPOCTPAHCTBA Ha MPEKUBIBAHETO U
YyYaCTHETO, KbJIETO HAYMHBT Ha MHTEPIPETALUs, AU3ANHBT U UHTEPAKLHUATA MPSIKO BIUSAAT
BBPXY IpuBIEKaTerHocTTa U nocemjaemoctra (Del Barrio, Herrero & Sanz, 2009; Vergo,
1989; Roederer & Filser, 2018). Mucusita u BU3UITa paMKHpaT CTPATETUUTE 32 KOJEKIINH,
o0pa3zoBaTeNH! JEHHOCTH, IUTUTAIHA TpaHCPopManus 1 padoTa ¢ myOIUKH; TE ca K OCHOBA
3a OIleHKa U KOHTPOJ Ha m3nbiHeHueTo (Asuaga & Rausell, 2006; Alexander, 1983; Lewis,
2012). B xoHTeKCcTa Ha Ma3ap Ha BHUMaHUE U HApacTBallla KOHKYPEHLMSI, My3€UTe NpUiIaraT
CHOUTHIHU U MPOTPAMHU CTPATETUH 3a JOCTHraHE J0 HOBH ayIUTOPUHU U PEBUTATU3UpPAHE
Ha uHTepeca (Benghozi, 1996; Kotler & Kotler, 2008). My3eure He ca XOMOTCHHH.
Knacudpukanuonnara pamka Ha Ambrose & Paine (1993) oceTsiBa OpraHW3allMOHHU H
(YHKIMOHATHY Pa3U4Ms, KOUTO MMAaT JTUPEKTHU YIPABICHCKU MOCIEACTBUA (B moaOop,
KOHCepBallHsl, EKCIOHUpPaHe, paboTa ¢ myOonuKy, puHaHCHpaHe U aBTOHOMUS):

Kpurepunu 3a knacudukanus (Ambrose & Paine, 1993)

. Konexyuu: apXeoJIOrMYECKH; XyA0KECTBEHH, UCTOPUYECKH;
eTHOTpa(CKH; MPUPOJTOHAYYHH; HAYYHO-TEXHUYECKH; T€0JI0KKU; WHAYCTPHAIIHU; BOCHHHU. *
Ynpaenenue u PBKOBOOCMEO: IbPKaBHU; OOIIMHCKY; YHHUBEPCHUTETCKH;
HE3aBUCHMHU; apMEICKH; KOPIIOPAaTUBHH; YACTHHU.

« Tepumopuanen o6x6am: HAMOHAHU; PETHOHAIIHU; TPAJCKU; MECTHH.

« Ilybnuka: MacoBu; 00pa30BaTENIHH; CIIEHUAIN3UPAHH.

«Hauun na excnounupawe: TpagulIMOHHH; KbIIM-MY3€H; My3€H Ha OTKPUTO; UHTCPAKTUBHHU.
Te3u TUMONOTUM KOpENUpaT € pa3IndHU CTpAaTerud 3a (UHAHCHpaHe, IMepcoHal |
nporpaMu, KakTo U ¢ JudepeHIrpaHa TOTOBHOCT 3a TexHonornyHu uHoBamu (Kotler &
Kotler, 2008; Peacock, 2008; Falk & Dierking, 2000; Parry, 2007; Tallon & Walker, 2008).
C ornen Ha WHCTUTYLMOHAJIHATA Cpela M pecypcHaTa aBTOHOMMS, TUCEepTaluATa mpuema
pasrpaHndeHreTo 1o codcTBeHocT/ynpasJienne (Rashed, 2024) kaTo KIFO4Y0B aHATUTHYEH

KpUTEpUH:

« Ily0oauyHu M™y3edm - (UHAHCUpPaHM W YIPaBISBaHU OT JAbP’KAaBHU/OOIIMHCKU

CTPYKTYpH; CTaOMIHO 6a30BO (pMHAHCHpPAHE, HO MO-PECTPUKTUBHA OIOPOKpAITHSL.

« YacTHM MYy3eM - yIpaBsiBAHU OT (PU3UYECKU JIUIA/(OHAANNN/IaCTHH WHCTUTYLHU; TI0
BHUCOKA AaBTOHOMHsS M TA3apHU CTHMYJIM, HO 3aBUCHUMOCT OT COOCTBEHH IPHUXOIU

U JapUTEJICTBO.
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ToBa pasrpaHndeHre € OCOOCHO BaXKHO 3a pa3OUpaHEeTO Kak M 3all0 MY3CHTe
rprueMaT TEXHOJOTHMYHHU MHOBALIMM, U KaK Te3u MHOoBauuu ce npeexaar B KPI mo tpure

CTpaTeTHuecKu LeiH (IyOJuKH, MPEKUBABAHE, TPUXOIH).

Bropa Touka npociuensiBa eBOJIIONHUATA HA My3€HHOTO yIpaBIEHUE — OT UHCTUTYLIMOHAIHO U
KOHCEpBAaTHMBHO  MOJICJIUpaHE,  HACOYEHO  NPEAMMHO  KbM  CbXpaHCHME  Ha
KYJITypHOTO HAcCJIEJCTBO, KbM CTPATETHUECKH OPUCHTUPAH U NHOBATUBEH MOXO0/1, YHSTO 1IeJT
€ Jla aHTKUPAHOCT C MyOJIMKHUTE M MOBHUILABAaHE HA Mpuxoaute. MysesT ce pazdupa KaTto
xubpuaHa ¢(opMa Ha OpraHu3alus, KOSTO ChueTaBa COIMAIHM W IMA3apHU HU3MEPEHUs U
npusara OpUHIUINATE Ha KyJATYPHHUS MEHUKMBHT 3a IIOCTHTaHe Ha OOIIECTBEHA CTOWHOCT
(Moore, 1995; Mulgan, 2009). YnpasieHnckara eeKTUBHOCT C€ M3CJIEIBA KAaTO IICHTpaTHA
KOHIICTILIUS, KOSITO OOEIMHSBA CTPATETHUYECKUTE, aIMHUHHCTPATUBHUTE U ONEPATHBHUTE
M3MEPEHUsi Ha YIpPaBICHHETO. ABTOPBHT CHUCTEMATH3Upa KIACHYECKH M CbBPEMEHHHU
teopetnyHu Mozenu (Anthony & Young, 2003; Boyne, 2002; Otley, 1999; Neely, Gregory
& Platts, 2020) u ru agantupa KbM crieriudukara Ha KyJITYpHUTE OpraHU3aluu. AKIICHTHT €
MIOCTAaBEH BBPXY OINEpaTHBHATa YIpPaBICHCKa €(PEKTHBHOCT, KOSATO H3MEpBa pPEATHOTO
[IOCTUTAaHE Ha Pe3yJITaTH 4Ype3 palOHAIHO M3IMOJI3BaHE Ha PECypCcH, NMpH 3ara3BaHe Ha
obmecTBeHata Mucus. Ha ocHOBara Ha JHUTEpaTypHHsS aHAIM3 M TEOPETUYHHS CHUHTE3
aBTOPBT M3BEXJa COOCTBEHa Ne(UHMIMS Ha yINpaBlIeHCKaTa €(pEKTHBHOCT B KYJITYpHUS

CEeKTOp, (hopMyJIHpaHa Karto:

,, Ynpasnenckama egpexmusHocm 8 KVAMYPHUA CEKMOp  6KIIOY8A  CNOCOOHOCMMA
Ha UHCMUmMyyusama 0a nocmued c80sima ooWecmeeHo-KyIMmypHa MUCUs ype3 cmpameusi ¢
PA3YMHO U3NOA36AHE HA HATUYHUME PeCYPCU, C NPeosapumento AcHo deuHupanu yeau, a
UMEHHO: NOBUWABAHE HA AH2ANCUPAHOCTIMA HA NOCemumenume, Cb30a6ane Ha UHOBAMUBHU
nooxoou 3a oOocmueane 00 HO8U NYOAUKU U yeeauuasane Ha npuxooume.  OleHKaTa HA
yIpaBjieHCKaTa e()EKTUBHOCT B MY3EUTE MOXE Jla C€ CTPYKTypHUpa OKOJIO KOHIICIIUATA 32
,CTOMHOCT 3a  mocetutens (visitor value), kodaro oOemuWHSBAa AacHEKTH KaTo
YJIOBJICTBOPEHOCT, QHTAXUPAHOCT, YBEJIMUEHA IOCEINAeMOCT W T'CHEpPHpaHEe Ha IOBEYe
npuxoau. Ta3u neuHUIUS ce sBABAa TEOPSTHYCH MPUHOC Ha aBTOpa, KaTo Mmpejyiara HOBO
pa3bupane 3a e)eKTUBHOCTTA — HE CAMO KaTO MKOHOMHUYECKA KaTerOpHsl, a KATO KOMILJICKCCH
nokasares, OOCAMHSBAI KyJITypHaTa MHCHS, COIMAIIHOTO BB3ICHCTBHE M YCTOHYHMBOTO
yrnpasienue. Hapen ¢ moreHipana 3a pa3BuTHE, pasfeabT WACHTU(PHUIMPA U KIFOUOBHUTE

NPeIU3BUKATEINICTBA MIPeJl YIIpaBleHCKaTa e(peKTUBHOCT B My3eiHus cektop. Cpen Tsx ca:
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® OFpaHI/I‘-IeHOTO HY6JII/I‘-IHO (bHHaHCI/IpaHC H 3aBHCHMOCTTAa OT BBHIIHHU HW3TOYHUIIH,
KOCTO BOIU OO HECUTYPHOCT W HCIOCJICIOBATCIIHOCT B CTPATCTUYCCKOTO IJIAHUPAHC (Frey

& Meier, 2006);

« Jlumcata Ha cTaHAapTU3MpaHM TMOKa3aTedd 3a U3MEpBaHE Ha e(EeKTHBHOCTTA,
KOETO 3aTpyJHsBa OLIEHKATa Ha PEAJIHUTE PE3YJITAaTH U CPABHEHUETO MEXKY MHCTUTYLIUUTE

(Del Barrio, Herrero & Sanz, 2009);

« IlportuBopeunero Mexay KyJaTypHaTa MHUCHUS M Ia3apHUTE H3UCKBAHUSA, KOETO
YecTO TOCTaBs MEHWKBbPUTE Tpe] JWiIeMa MeXAy [IOCTBIIHOCT U (puHaHCOBa

ycroitunBocT (Throsby, 2001);

« Hepocrarpunata aurutamHa TpaHcGOpMalus M HEPAaBHOMEPHOTO BHEpSBaHE

Ha TEXHOJOTWYHH WHOBAIMH, 0COOeHO B mybnuunute mysen (Pop & Borza, 2016).

Te3u mnpenu3BUKaTencTBAa TOKa3BaT, Y€ IIOBUIIABAHETO Ha €(EKTHBHOCTTAa H3UCKBA
MHTEIPUPAH YIPABICHCKU MOJEI, KOMTO ChYeTaBa CTPATETMYECKO MUCIICHE, MHOBALIMOHHA
KyJITypa U OpHEHTalMs KbM IyOnaukaTa. TexXHOJIOrMYHHTE MHOBAIMM CE OYepTaBaT KaTo
KJIFOYOB HHCTPYMEHT 3a IPEOJOJISIBAHE HA ONEPATUBHUTE IIPEAU3BUKATEIICTBA, IIPE] KOUTO
ca W3IPaBEHU MY3EUTE, KaTO CbIIEBPEMEHHO OCHUTYPsIBAaT BB3MOXKHOCT 3a TsAXHATa
TpaHchopMalys OT TPAIUIMOHHN HHCTUTYIIUH 32 CbXpaHEHHE HA HACIEJICTBOTO B aKTUBHO
KOMYHUKHUpAILM, AaJallTUBHU M COLMAJIHO 3HAYUMHU KYJITYpHU CHUCTeMH. Upe3 TAXHOTO
BHEJIPSIBAHE, MY3€UTE MOraT Ja IOCTUTHAT TPUTE YIIPABICHCKHU LI€JIN — [IPUBJIIMYAHE HA HOBU
nyONMKY, TOBUIIABaHE HAa AHTAKUPAHOCTTA HA IOCETUTENIUTE, KaKTO W TeHepupaHe Ha
IIPUXOJU, IPEBPBIIANKYA TEXHOJIOTMUTE HE IIPOCTO B MHCTPYMEHT, & B OCHOBEH €JIEMEHT Ha

ChbBpEMEHHATa YIPABJICHCKAa €(PEKTHUBHOCT B KYJITYpHHS CEKTOP.

Tpera Touka pas3riexaa Kak TEXHOJIOTHUYHUTE WHOBAIIMU TIOJIIOMAaraT MOBUIIABAHETO
Ha YyhpaBieHCKa €(EeKTUBHOCT B MY3EWHHUS CEKTOp. BBbBekIaHETO HAa TEXHOJOTUYHH
WHOBAIIMH C€ Pa3TekIa KaTo CPEICTBO 3a ONTUMU3UPAHE Ha YIMPABICHHUETO M YCTOWYUBO
pa3Butue, 6e3 ToBa Ja MPOTUBOPEUYM Ha OOIIECTBEHATa M KYyJITypHAa MHCHS HAa MYy3EHUTE.
Nzcnenanusta (Lindqvist, 2012; Garrido & Camarero, 2010; Kolb, 2013) moka3sat, 4e B
ycloBusita Ha 1mdpoBa TpaHchopMmalysi ¥ OrPAaHUYCHH pPECypcd Ha MY3euTe,
TEXHOJIOTUYHHUTE WHOBAIIMH C€ TIPEBPBINAT B KIOYOB WHCTPYMEHT 3a MOCTUTAHE HA TPUTE

OCHOBHHU YINPABJICHCKU LCJIM: MPUBJINYAHC HaAa HOBHU Hy6JII/IKI/I, nOBUIIIABAHE Ha
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aHTra)XMPAHOCTTA U KAYECTBOTO HA MPEKHUBSIBAHETO, M T€HEPUPAHE HA YCTOMYMBH TPUXOJIH.
Karo ananutnuyna pamka ce npuiara kinacudukanusta Ha OMCP/EBpocrat (Oslo Manual,

OECD/Eurostat, 1997; 2005), kosT0O OTJIM4YaBa JBa TUIA TEXHOJOTHYHN WHOBAIIH:

[IpoaykTOBM  TEXHOJOTMYHM  WHOBAIIMM: HOBU WM  CBIIECTBEHO  NOJO00pEeHH
My3eHHU ,,IPOAYKTH WU YCIyTd: BUPTYATHH TYpOBE M OHJIAWH W3JI0XKOHM, MOOWIHH
NPWIOKEHUsS W JuruTtanau  Boaauu, AR/VR mnpexuBsBaHus, MyNTUMEIUWHU W
unTepaktuBHU nHCTananuu (Parry, 2007; Tallon & Walker, 2008; Burnette et al., 2011). Te
pasmmpsBaT AOCTHIA, Ch3AABAT NEPCOHAIM3UPAHU U TOTAISIIN WU3KUBSIBAHUS U OTBapST

HOBH KaHAJIM 32 MOHETHU3alMs (Hap. IUIATEHU BUPTYaAJHU TYpOBE, TUTUTAIHU NIPOTYKTH).

[IporiecHn TEXHOJOTMYHM WHOBALIMM: HOBM METOIM 32 BBTPEIIHO YIpaBICHHE U
npoctaBka: jgurutanuszanus u DAM/konexkuwonHu cucremd, CRM u aHamuThka Ha
ayJqUTOpUH, OHJAWH OujeThpaHe W IUHAMUYHO IIeHOoOpasyBaHe, in-gallery analytics
(heatmaps, ceH3opu), aBTOMaTU3MPaHU MAPKETUHT MOTOLM U HHTErpupaH e-commerce (Eid,
2016; Borowiecki & Navarrete, 2017; Schweibenz, 2019). Te onTumu3upar mporecuTe,
MOHMKABAT Pa3XxOAM M TOBHUINABAT OTYETHOCTTA. MI300pbT HA paMKaTa Ha TEXHOJIOTUYHHUTE
MPOJIYKTOBH U MPOLIECHU HWHOBAIMH, npepioxkeHa B Haprpuanka ot Ocino (OECD/Eurostat,
1997), ce MoTHBHpa OT HEOOXOIUMOCTTA JIa C€ BbBEJE ACHA aHATUTUYHA CTPYKTYpa, KOSITO
Ja TO3BOJIM CHUCTEMAaTHYHOTO TMpocielsBaHe Ha e(QeKTHTe OT BHEIPSIBAHETO Ha
TEXHOJIOTUYHU pemeHuss B My3eurte. [lomoOHa pamka ocurypsiBa BB3MOXKHOCT 32
KOHIICTITYaJIHO pa3rpaHu4aBaHe MEXIAy MHOBAIIMUTE, KOUTO Ca HACOYCHH KbM Ch3/IaBaHE Ha
HOBM WJIM CBIIECTBEHO MOJ0OPEHM MPOIYKTH M YCIYTH 3a IOCETUTENIUTE, U TE3U, KOUTO
3acAraT BBTPEIIHUTE TPOLECH Ha Ch3JaBaHe, JOCTaBKa M YyNpaBICHUE HA KYJITYpHHU
ChIbpKaHUA U pecypcu. ToBa IBYIIACTOBO pa3jieieHHEe € 0COOCHO LIEHHO 3a KyITYpPHHUTE
OpraHu3aly, Thil KaTO UMEHHO B IpeceYyHaTa TOYKa MEXIY ,,JJUIETO KbM MyOnukara® u
,,OIIEPATUBHOTO SJIPO‘‘ CE MPOSBABAT HA-CHIECTBEHUTE YIIPABICHCKH IPEIN3BUKATEIICTBA.
Ha ta3u ocHOBa pa3fenbT onepanroHaIn3upa Bpb3Kara ,,AHOBAIIMM — YIIPABICHCKH LIEIH U
MOKa3Ba KakK MPOAYKTOBU M IMPOIECHU TEXHOJIOIMYHH WHOBALMHU CIYXaT 32 MOCTUTAHETO

Ha TPUTE YIPABICHCKH LIEJIN 32 TIOCTUraHe Ha YIpaBlIeHCKa e()eKTUBHOCT:

[IpuBnuuane Ha HOBU mnyonuku: Buprtyannu TtypoBe/360°, xubpuaHu CbHOUTHS U
CHUJIHO OHJIAHH TPUCHCTBHE TMIOHIDKABAT OapuepuTe 3a MBPBO B3aUMOACWUCTBHE U
OTBApST MEXIYHApOJHU, MIAQJACKKH M AWTrMTamHo akTtuBHU cerMeHtu (Parry, 2007;

Bertacchini & Morando, 2013; Zollo et al., 2022). [IpouiecHu WHOBaIMU KaTO OHJIAIH
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pesepBaiu 1 CRM  103BOJISIBAT LEJIEHACOUYEHO TapreTUpaHe M I0-BUCOKA KOHBEPCHS

(Kotler & Kotler, 2008; Rentschler, 2002).

[ToBuiIaBaHe Ha aHTAXKUPAHOCTTA U KAYECTBOTO Ha MpekuBsaBaHeTo: AR/VR, uHTEepakTuBHU
eKCIO3ULIMU U TreiiMu(UKanus npemMecTBaT MOCETUTENS OT MACHBEH 3pUTENl KbM aKTHBEH
YUYaCTHUK, YABIDKABAT MPECTOS U CTUMYJIMpAT MoBTOpHU nocenienus (Vergo, 1989; Roederer
& Filser, 2018; Styliani et al., 2020; Bekele et al., 2021). Jlurutanuzanusara Ha KOJICKIIHHTE
u in-gallery analytics moamomaraT KypaTopcku pelieHHs W HEeNPeKbCHATO MOJ00peHHe Ha

excro3uImonHus au3ain (Paneva-Marinova et al., 2017; Weil, 2002).

I'enepupane Ha yCTOWYMBY NpUXoau: [IuruTainHyu NpoayKTOBY JIMHUHU (IUIATEHW BUPTYaIHU
TypoBe, OHJAlH KypcoBe, JIMLEH3UpaHEe Ha  U300paKeHHs, e-Mara3uHu) H
MPOIIECHH WHOBALMHU (AMHAMHYHO IIeHOOOpa3yBaHe, aDOHAMEHTHHM MOJENH, UHTETPUPAHU
CRM-POS) nuBepcuumpaT NpuUXoIuUTe W HaMajsABaT 3aBUCUMOCTTa OT CyOCHIWU

(Bakhshi & Throsby, 2012; Peacock, 2008; Tsaih et al., 2014; Navarrete, 2019).

3a pma Opagar u3MepuMu eQEeKTUTE OT HHOBAIMMUTE, pa3feNbT oOdepTaBa SAapo OT
KPI, noapenenu mo Tpute menau: TEeXHOJIOTMYHUTE pelIeHUs ce OOBBP3BAT ¢ U3MEPUMHU

pe3yJiTaTu upe3 KIF4OoBHU Mokasarenu 3a edextuBHocT (KPI).

« 3a MNPUBJIAYAaHC HAa HOBU Hy6HI/IKI/II nmoceumacMoCT, J4J1 Ha MObpBH MOCCIICHUA,

OHJIAMH TpaduK, colrageH o0XBar.

+ 3a TOBMIIABaHE HA  AHTAKUPAHOCTTa: BpPEME HA  IPECTOH, TMOBTOPHHU

MOCCHICHUA, YIOBJICTBOPCHOCT, AHTaX XUPAHOCT C UHTCPAKTHUBHH CKCIIO3UIIUU.

« 3a reHepupaHe Ha MPHUXOIU: MOCTBHIUICHHS OT OWJIETH, OHJAWH MPOJaKOH, NapeHus

U CHIOHCOPCTBA.

CuHTE3bT HaA JUTEpaTypaTa IOKa3Ba, 4€ TEXHOJIOTMYHUTE HWHOBALMM HE Ca caMmollell,
a MHTErPaTUBEH YIPABJICHCKH MEXAaHHM3bM: T€ €JHOBPEMEHHO ONTHMU3UPAT BHTPEIIHATA
JNeHHOCT (MpOLECH, Pa3xolid, OTYETHOCT) M Ch3AaBaT HOBAa CTOMHOCT 3a MOCETUTENs
(npexkuBsiBaHe, AOCTBII, yuyacTue).. Ta3u Joruka noAroTss nmpexoaa KbM pazaen 1.4, kbaeTo
Ce apryMeHTUpa HyXXJaTa OT WHTETPUpPAHU MOJENIU 3a BHEIpsIBaHE W MamabupaHe Ha
WHOBALIUUTE, KOUTO TPAMHO Ja CBBP3BAT TEXHOJOTHHUTE C TPUTE YMPABICHCKHU €U U C

u3MepuMa yrpaBieHcKa edekTuBHOCT. Ta3W JOTrMKa moayepTaBa HEOOXOIMMOCTTa OT
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Ch3/1aBaHE HA MHTETPUPAH MOJEN, KOUTO CUCTEMHO CBBP3BAa TEXHOJOTMYHUTE MHOBALUU C
TPUTE CTPATETUYECKH IIETM HA My3€HTe — NIPUBJIMYAHE HA HOBH IyOJIMKH, OJ00pSIBaHE HA
IIOCETUTEJICKOTO IIPEKUBSBAHE U IOBUIIABAHE HA NPUXOAUTE. TakbB MOJIEN OCUTYpsiBA
BBH3MOKHOCT 32 0OEKTHBHO OLICHSIBaHE Ha €(DEKTUTE OT BHEAPEHUTE TEXHOJIOTUYHN HHOBALIUU
4ype3 U3MEpPUMU II0KA3aTelIu U Ch3JaBa paMKa 3a TAXHOTO IIPUJIAraHe B YIIPaBICHCKATA
nmpakTuka. 110 TO3M HaYyMH TEXHOJIOTMMTE CE€ YTBBP)KAABAT KAaTO PEAJIEH HMHCTPYMEHT 3a
MOBHIIIABAHE HA YIIpaBJICHCKATa €(PEeKTHUBHOCT U 3a ABJITOCPOYHO pa3BUTHE Ha KyITYPHHUTE

HHCTHUTYLIUU.

YerBbpTa TOYKA pas3riiexka ChIIECTBYBAIUTE UHTETPUPAHU MOJEIU 32 YIIPABICHUE
U BHEIPSIBAaHE Ha MHOBAUUU B KYJITYPHUTE OpPraHU3allMM, KATO IIOCTAaBSl AKLEHT BBPXY
TEXHUTE OCHOBHU XapaKTCPUCTHUKH, IPUIOKUMOCTTa KM B MY3E€HHHUS CEKTOp H
OrpaHUYEHUATA, KOUTO TPOU3TUYAT OT CreHU(HUKATa Ha KyJTypHaTa cpeaa. M3BbpIICHUST
JIUTEPaTypEeH aHAJIU3 [10KA3Ba, 4e I0-TOJIIMATa 4YacT OT TEOPETUYHUTE U IPAKTUYECKU PAMKH
B Ta3u oO0JacT NpOM3XOXKAAT OT Ou3HEC Mojena Ha YIpaBiIeHWE Ha HWHOBAIMHUTE U
BIIOCJICACTBUE €A ALANTUPAHU 33 KYyJITYPHU MHCTUTYLUHU, C L€ IIOCTUTAaHE Ha I1I0-BUCOKA

e(EKTUBHOCT U YCTOWYHBOCT.

Cpen Hali-IIMTUPAHUTE KOHICTIIMH C€ OTKPOSBAT HAKOIKO MOJIEIH, KOUTO
UMaT 3HAYUTEJICH MPUHOC 33 CTPYKTypHpaHE HA WHOBAIMOHHUTE TpoIlecH: MoaensT Ha
uHoBanu B OusHec mozaenute Ha KeiimOpumk (Cambridge Business Model Innovation
Process) na Geissdoerfer et al. (2017) pa3riexaa MHOBAIMUTE KaTO MTEPATHBEH IMIPOIIEC,
KOWTO IIpeMHUHaBa mpe3 oceM ¢a3u — OT reHepupaHe Ha uaeu 1o auBepcudukanus. HeroBata
CWlIa € B CHCTEeMaTHYHOCTTa M BBH3MOXKHOCTTA 32 HEMPEKbCHATO YCHBBPIICHCTBAHE,
HO (OKYCHT My BHPXY OM3HEC €()eKTUBHOCTTA TO MPABU YACTUYHO MPUIIOKUM B KOHTEKCTA
Ha MY3eHHUTE HHCTUTYIINH, YASTO MUCHS € TpeIuMHO oOriecTBeHa. lllecrcrenenHara pamka
Ha NESTA (Murray et al., 2010), amantupana ot Eid (2016) 3a xynrypHuUS CEKTOp,
MoIYepTaBa COUATHOTO BH3/ICHCTBUE Ha MHOBAILIMUTE, KATO TH Pa3rIekaa KaTo CPEIICTBO 3a
TpaHcopmarss Ha OOMIECTBEHUTE MPAKTUKA M KYyIATYpHOTO ydacTtue. TpuctpaHHaTa
xounerus Ha Cerneviitté u Strazdas (2013) akueHTHpa BEPXY YCTOWUYHBHMTE MHOBALIMH
KaTo pe3yaTaT OT B3aMMOJCHCTBHETO MEXAYy KpPEaTUBHOCTTA W EKWITHATA JIHWHAMHKA,
pecypcHaTa OOE3MEUEHOCT W YHPABICHUETO Ha TBOPUECKUS MPOILEC — paMKa, KOSATO
€ 0COOCHO peJIeBaHTHA 33 OPraHU3ALUUTE, KbCTO YOBEIIKHT KAlUTaJl € OCHOBEH HOCUTEN

Ha mpomsHata. MogensT Ha Ragauskas u Kraucioniené (2008) pasriexma yrnpaBIeHHUETO
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KaTo akTuBeH (hakTop, KOWTO 3a7aBa BU3MA, MOOMIM3UpPA PECypCH U CTUMYJIHUpa

OpraHu3aIOHHA KyJITypa, OJarompusATCTBalla KPEaTHBHOCTTA U MHOBAIIMOHHOTO MHUCIICHE.

Benpeku pazauuusaTa B TEOPETUYHUTE UM OCHOBH, BCUYKH TE3U MOJEIU CIOJICIAT
o0Ia 1ei, a MMEHHO BBBEX/IaHE HAa CUCTEMAaTHYEH M YIPABISEM MOIXOA KbM BHEIpSBaHE
Ha MHOBAIlMM, KOMTO Ja pexynupa XaoTUYHOCTTa W Ja TOBHUIIM €(PEKTUBHOCTTa Ha
opraHuzanuuTe. AHAIU3BT Ha JIMTepaTypara obaue MOKa3Ba, Y€ Te3H MOJIENIU MPUTEKABAT
penuia OrpaHHMYEHHs, KOraro ce IMpujaraT B KyJTYpHHTE WHCTUTYLMH M OCOOEHO Ha
Mmy3eute. [ToBeueTo OT TSIX TpeTUpaT WHOBALMHUTE KATO BPEMEHEH MPOLEC WM MPOEKT, Oe3
Ja OCHTypsiBaT MEXaHM3MM 3a TAXHOTO JBJITOCPOYHO HHTEIPUpAHE B YIpaBICHCKaTa
npakTuka. busHec opueHTHpaHuTe paMky, kaTto Ta3u Ha Geissdoerfer et al. (2017), npeaarar
BHCOKA CTETEH Ha CTPYKTYpHA SICHOTA M JIOTMYEeCcKa MOCJIEI0BATEIHOCT, HO HE yCIABaT J1a
0o0XBaHAT coOIMaliHATa MUCHS M KyJITypHaTa cnenuduka Ha My3eHHHTE WHCTUTYLUU.
CommanHo HacoueHuTe Mozaenu, karo To3u Ha NESTA (Murray et al., 2010; Eid, 2016),
MIOCTAaBAT aKIEHT BHPXY OOLIECTBEHOTO BB3ACHCTBUE, HO YECTO OCTABAT KOHLENTYAIHU U
TPYAHO TPUIOKHMHU B YIPABICHHETO Ha My3euTe. Pamkure, KOMTO (OKYCHpAT BBPXY
KpEeaTMBHOCTTA U OpraHu3auonHata KyiTypa (Cernevidiité & Strazdas, 2013; Ragauskas &
Kraucionien¢, 2008), nompuHacaT 3a pa3OMpaHETO Ha BBTPENIHATA JUHAMUKA
Ha MHOBAIIMWTE, HO HE OCHTYpSBAT JIOCTaThbUYHO MHCTPYMEHTH 3a M3MepBaHEe Ha edekra u

3a O0OBBP3BAHETO MY C KOHKPETHHU YIIPABICHCKHU PE3YITATH.

OO0muAT wu3BOJA OT aHauu3a €, 4Ye€ ChHIIECTBYBAIIUTE MOJEIH, Makap M
KOHIICTITyaJJHO OOOCHOBaHM, HE OCHTYpsIBaT MHTETPHpaHa BPb3Ka MEKAY TEXHOJIOTUIHHUTE
MHOBAallUM U CTPATETMYECKUTE YIPABICHCKH LIEJIM HA KYJTYpPHUTE OpraHu3anuu. Te gecto
OCTaBaT OIPAaHUYEHU [0 OIMCATEIIHO HMBO M HE Ipe/ularaT yCTOMYMB MEXAHU3BM 3a
CUHXPOHU3HMPAHE HAa KPEATUBHOCTTA, PECYpCHUTE, TEXHOJIOTMUTE U COLMAIIHATA MUCHUS B
e/IMHHA yIpaBJIeHCKa paMKa. B My3elHus ceKTop ToBa ce MposiBsiBa 0COOCHO ACHO, Thl KaToO
MHCTUTYLUUTE (YHKIMOHMpAT TPH YCJIOBUS Ha OrPaHUYEHO (PUHAHCUpPAHE, BHUCOKA
3aBUCUMOCT OT MyOJIMYHM pPECcypcH M HEOOXOAMMOCT Ja CbhUYeTaBaT HKOHOMHYECKa
paIMOHATHOCT ¢ OOIIeCTBEHa OTrOBOPHOCT. M3BBPIICHUAT KPUTHUEH aHAU3 OdepTaBa
HEOO0XOMMOCTTa OT HOB HMHTETPUPAH MOJEN, KOWTO Ja Mpeojosiee OrpaHHYCHUsTa Ha
CBILECTBYBAIIUTE TCOPETUYHU ITOAXOAU U Jja OCUTYPHU peallHa YIIPABICHCKA PUTIOKUMOCT.
TakbB Monen cieaBa Ja OOBBpPKE TEXHOJOTHYHUTE HWHOBALMM C TPUTE OCHOBHU

CTpaTeTHYECKU LEJIM Ha KYJITypHUTE OpTraHU3allMM: NpPUBIMYAaHE HA HOBM ITyOJIMKH,
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[IOBUIIABAHE HA AaHTAKUPAHOCTTA Ha IIPEKUBIBAHETO U TEHEPUPAHE HA YCTOMYUBU TPUXOMH.
Ha ta3u ocHoBa ce ¢opmyimpa 1eiaTra Ha JUCEPTAMOHHOTO M3CIIEABAHE - U3TPAXKAAHE Ha
MHTETPUpPaH  MOJEN  3a  [OBUIIABaHE HAa  yIpaBlCHCKaTa  e(QEeKTHMBHOCT  Ha
KYJITYpHHATE OPraHMU3alMU Ype3 BHEAPSBAHE HA TEXHOJIOIMYHU MHOBALMU. 103U MOJEl UMa
3a 3aja4a Ja CUHTE3Mpa JOCTHKECHUATA Ha CHIIECTBYBAIIUTE YIIPABICHCKU U NHOBALIUOHHU
TEOPUM B €IMHHA KOHLENTyaJHa PAaMKa, KOSITO IIO3BOJISIBA CTPATErMYECKO IUIaHUPAHE,
U3MEPUMOCT Ha pEe3yJITaTUTE M IIOCTUraHe Ha ynpasieHCKuTe uenu. Ilo 1o3u HauuH
M3CJIEIBAHETO HAAIPAKa HAJIMYHUTE IIOAXO0JH, KaTo IIpeaiara TCOPETUYHO U IIPAKTUYECKU
00OCHOBaH MHCTPYMEHT 3a MOJEpPHM3ALlMs Ha YIPABICHCKUTE IMPAKTHKH B MY3€UTE U

KYJITYPHUTE UHCTUTYLUU.

Ilerara To4yka OT IIbpBa IVIaBa IPEACTABS JIUTEPATYPHUS IIPETIIC] KATO OCHOBEH €Tall
OT M3CJIECABAHETO, YUATO LEJI € Ja U3rpagu TeopeTUYHaTa M KOHLENTyaJlHa OCHOBA Ha
aucepranusaTa. TO3M  pas3fes H3MBJIHABA HAKOJIKO KIIOYOBHM (DYHKIMM: TIpeacTaBst
M3BBPIICHNUS aHAIM3 Ha ChIIECTBYBAIllaTa HayyHa M MPHJIOXKHA JTUTEpaTypa B o0nacTTa Ha
YIPABJICHUETO Ha KYITYpPHH OpraHU3allMM W TEXHOJOIMYHUTE WHOBALMM; W3BEXKIA
OCHOBHMTE KOHIICTIIIUH, Ype3 KOUTO ce AePUHUpPA yIpaBICHCKaTa ePEeKTUBHOCT B My3€HHUS
CEKTOp, M OIpeneNs IOoKa3aTelauTe, Ype3 KOUTO TS MOXKe Ja ObJae M3MepeHa; mpensara
TUIIOJIOTHS HA TEXHOJIOTMYHUTE MHOBALUH (IIPOTYKTOBH U IIPOLIECHU) U OYEPTaBa TAXHOTO
BB3/ICHCTBUE BHPXY YIPABICHCKUTE PE3Y/ITAaTH; UACHTH(PHUINPA MPOITYCKUTE U HEPELICHUTE
npobieMu B ChIIECTBYBallaTa JHUTEpaTypa, KOUTO OuepTaBaT Hay4yHAaTa HUIIA Ha
U3CJIEBAHETO — HEOOXOOUMOCTTa OT HMHTETPUPAH MOJEN, CBBP3BAIl TEXHOJIOTUYHHUTE
MHOBAIIMH C yNpaBlIeHCKaTa eEeKTUBHOCT B My3eHUTe. B pe3ynraT Ha nuTepaTypHHs aHATIU3
ce GopMHpa KOHLENTyalHaTa paMKa Ha M3CIIEABAHETO M CE M3BEXIAT U3CIIEOBATEICKUTE
XHUIIOTE3H, Ype3 KOWUTO IIe ObJe MPOBEpPEeHa BAIUIAHOCTTA HA YCTAHOBEHUTE 3aBHCHMOCTH
MEXy TEXHOJIOIMYHUTE MHOBAIIMK M YIIpaBlieHCKaTa epekTuBHOCT. [lo To3M HauuH nerara
TOYKa W3IIBJIHABA LICHTPAJIHA POJIs B AUCEPTALMOHHUS TPYIX — TS CBBpP3Ba TEOPETUYHHUS
aHaJIM3 ¢ EMIIMPUYHOTO U3CIIEABAHE M 3a/]aBa JIOTMYECKaTa CTPYKTypa Ha IIOCJIECIBALLUTE

eTamnu oT pazpaboTkara.
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I''TABA 2. METOOJIOI' A HA HAYUHOTO U3CJIEJIBAHE

Mertononoruara Ha HAcTOALIOTO H3CIEABAaHE € M3IPaZcHa BBPXY IPHUHLUINTE
Ha CHUCTEMHOCT, JOKA3aTEJICTBEHOCT W MHTETpalMs MEXAYy TEOpHs M IpakTuka. Ts
cieaBa Jjormueckata pamka Ha Wilson (1952), kosTo mo3BOJsiBa CTPYKTypHUpaHE Ha
M3CJIEI0BATEIICKHS MIPOIIEC B TIOCIEOBATEIHN €Talu: OT WACHTU(UIIMPAHETO Ha Tpoliema
70 Ch3ABAHETO M BaJWJaLMATa HAa NMPWIOKHUM Monena. OCHOBHaTa Lied € Ja C€ OCUTYpH
ISJI0CTEH M HAAEXKACH AaHalu3 Ha TEXHOJIOTMYHUTE HHOBAIlMM KAaTO HHCTPYMEHT 3a
MOBHIIIABAHE Ha yTIpaBJIEHCKaTa €(PEeKTHBHOCT B KYJTYPHUTE OpraHu3auuu. B ocHoBara Ha
METOJI0JIOTUYHATa KOHCTPYKIMSI CTOM METOAOJIOIMYHATa TPUAHTyJalus — ChUeTaBaHE Ha
pa3NUYHM METOAM 3a ITIOCTHUTaHe Ha WbJHA KapTUHAa Ha U3CIeaBaHus (EHOMEH.
KomOunupanu ca AeIyKTHBEH MOAXOJ (M3BEXKJaHE Ha XHUIOTE3W Ha 0a3a Ha TEOPETUYHU
MOJIENIM) U MHIYKTUBEH NOJXOJ (M3BEXJaHE HAa M3BOAU OT EMIUPHUYHUTE NaHHU). Taszu
JBYIIOCOYHA BpB3KAa OCHTYpsiBa KAaKTO TEOpETHMYHA AbJIOOYMHA, Taka M IPaKTHYecKa
MPUIIOKUMOCT Ha pesynrature. [IporechT Ha u3cneaBaHeTo 00XBalla TpU KIOYOBU (a3u —
TEOPETUYHA, EMIIUPUYHA U aHAIUTHUKO-IPUIOKHA. Beska OT TAX M3MBIHABA crienu(uyHa

pous:

« Teopernynara ¢aza BKJIIOYBA JIMTEpAaTypeH aHauu3 U JeduHHpaHe Ha
KOHIIETITyaJHaTa paMKa,
« EMnupuunara (asza BkirouBa cbOupane u 00paboTKa Ha TaHHHU Ype3 MHTEPBIOTA M aHKETH,

« [IpunoxHata (aza e mocBereHa Ha pa3pabOTBAHETO M BAJUIAIUATA HA UHTETPUPaH MOJEN,

KOMHTO CBBP3Ba CTPATCTUYCCKUTEC YIIPABJICHCKHU ICJIN C KOHKPCTHU TCXHOJOTUYHU PCIICHUS.

Tazu MOCJICAOBATCIIHOCT rapaHTupa, 4€ U3CJICABAHCTO CC pa3sBUBaA JIOTUYHO U CUCTCMHO —

OT KOHIIETITYaJHO OCMUCIISIHE KbM NpakTHuecka peanusanus. (Tadmuna 5)

Tabnuma 7 - Haydnu noaxoau u peam3amnus

Hay4en nmoaxon KonkperHna peanuzanus MeTon
VnenTudukanms Ha Vnentudunmpane Ha ocHOBHUTE JluTepaTypeH aHamus,
npobjeMHa HayYHA YIPaBJICHCKU MPOOJIEMH, KOUTO  [KPUTHYEH Mperjes Ha
obsacT BIIUSAAT BbPXY YIIPaBICHCKATA CBILECTBYBAIIY MOJEIN

e(eKTUBHOCT Ha KyJITYPHHUTE

OpraHM3aly — My3€UTE.
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Pasriiexxjane Ha possita Ha
TEXHOJOTMYHUTE NHOBALIUU B
[MOBUIIIABAHETO HA YIPaBJIEHCKATa
e(EeKTUBHOCT Ha My3€HUTE.
AKTYaJIHOCT Ha TeMaTa, HUIIA U

naeHTH(HUIMpaH npodaem

Jlepunupane Ha Hay4YeH

BBHIIPOC

Kak uHTErpUpaHeTo HA
TEXHOJIOTUYHU MHOBAIMH B
My3eHTe TOAIoMara MoCTUraHeTo
Ha KJIIFOYOBUTE YIIPABICHCKH LENIN
— pasmMpsiBaHe Ha MyOIuKaTa,

o o0psiBaHe Ha KAYeCTBOTO Ha
KYJITypHOTO MPEKUBSIBAHE U
yBeJIMYaBaHE HAa IPUXOIUTE — U 110
TO3W HaYMH MOBUIIABA TAXHATA

yIpaBiIeHCKa eeKTUBHOCT?

UIutepatypeH aHanus

DopmupaHe Ha LIEJIUTE U
[MOCTaBsIHE HA SICHU U

KOHKPCTHH 3ala4n

Pa3paboTBaHe u BauaupaHe Ha
MHTEIPUPAH MOEII, KOUTO
CUCTEeMAaTHUYHO CBHP3Ba
CTpaTEernuecKy yIpaBICHCKH IeNIN
Ha MY3€HTE C KOHKPETHH
TEXHOJOTMYHH HHOBALIUU U
Mpeara METOUKa 3a TIXHOTO

BHCAPSABAHC U OLICHKA.

JIuteparypen ananus

dopMHpaHe HA XUIIOTE3U

TexHOoTOrnyHUTE MHOBAIIMH —
[POJYKTOBH U MPOLIECHH — Ca
e(eKTHBEH HHCTPYMEHT 3a
MMOBHIIIABAHE Ha YIpaBJICHCKATa
e(EeKTUBHOCT Ype3 MPUBIUYAHE HA
myONMKH, TOA00psiBaHE Ha
[OCEIICHUATA HA TIOCETUTEIINTE U

rCHEPUPAHE HA IIPUXOU.

UIurepaTtypeH aHanus

21




HaOmronasade Ha

(dheHomeHa

Jlepunupane Ha KynITypHa
OpraHu3aIys, HACHTUDHUIPAHE HA)
ynpasieHcku npooiemu Ha KO u
TSAXHOTO TPYIIUpPaHE, U3CIIeIBaHe
Ha MOIXO/IAIIN TEXHOJIOTHYHH
MHOBAIIMY 32 TOBUILIABAHE HA
yrpaBiieHCKaTa e(h)eKTUBHOCT B
Hay4yHAaTa JIMTepaTypa u upe3

KauCCTBCHO U3CJICABAHC.

CrcTeMHO Npoy4BaHe
KauecTBeHO U3cienBaHe upes

MHTEPBIO

[IpoBepKa Ha XUIIOTE3UTE

CnOupane u aHanus Ha
EeMIIUPUYHU TaHHHU OT aHKETH U
nHTEpBIOTa. CHIIOCTaBsHE HA
pe3yaTaTuTe U U3BEXKIaHE Ha
3aBUCHUMOCTH MEKIY
TEXHOJIOTUUTE U YIIPABICHCKHUTE

HCIIN.

KonnyecTBenn MeToau
(aHKeTa), KAYECTBEHU METOIU

(MHTEpBIO, TEMaTUUYEH aHAJIN3)

PazpaOoTBane u

BaTUIMpaHe Ha MOJIET

Cw3aBaHe Ha HHTETPUPAH MOJIEII,
KOWTO CBHP3Ba yIPABICHCKUTE
[[EJTH U TEXHOJIOTHYHUTE PEIICHHUS.
Banuaupane upe3 (pokyc rpyma c

MY3E€HHHU CIIEUATUCTH.

ExcrniepuMeHTalleH MeTo —
(okyc rpyna; KpuTHueH

aHaIM3 Ha oOpaTHaTa Bpb3Ka

[loTBBpIK1aBaHE WU
OTXBBPJISIHE HA

XHUIIOTC3aTa

AHaJIW3 Ha MOJ3U, PUCKOBE U
G6apuepu. PopmynupaHe Ha
[PETOPHKY 32 BHEPSABAHE U

CTpaTErnuecko pa3BUTHE.

CHHTE3 Ha pe3yiTaTuTe,
(dbopMynpaHe Ha TPAKTUIECKH

[HACOKH

CJIC,Z[ MPEACTAaBAHCTO HA HAYUYHHA IOAXO0A U U3TI0JI3BAHUTC MCTOIHU, B TO3U MMOAPA3ACIT

CC CHCTCMATU3HUpa MOCICAOBATCIHOCTTA Ha MU3CICHOBATCIICKUTC IIeI\/'ICTBI/I}I qpe3 SICHO

pasnpCACJICHUC Ha CTAIUTEC, 3aJa4UUTC U TCXHUA IIPHUHOC. Taxka ce ocurypsBa METOJOJIOTUYIHA
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IIPO3PAYHOCT U JIOTMYECKA BPb3Ka MEKIY TEOPETHUYHUTE, EMIUPUYHUTE U AHAIUTHUYHUTE
¢da3u Ha [UCEepTAllMOHHOTO u3cienBaHe. [IpencraBeHara Tabiuia oTpassBa JUHAMUKATA
Ha M3CIENI0BATEICKUS TpoIec: OT Ne(UHUPAHETO HAa OCHOBHUTE MOHATHA U KOHIETILIUHU
B JIMTEPATypHUS aHAIU3 0 Pa3pabOTBAaHETO M BaJIMIUPAHETO HA HMHTETPUPAHHUS MOEI
3a yIpaBlIeHCKa e(QEeKTHMBHOCT. Bceku eram HM3MbJIHSIBA KOHKPETHHM 33aJaud U BOIU JO
EMIIMPUYCH WIM KOHLENTYAJIEH IIPUHOC, KOUTO IOCJIEA0BATEIIHO HAAIPAXKIA MPEAXOIHUS.

(Tabnuua 8)

Tabnuua 8 - [IpunoxeHne Ha KOHKPETHUTE 33Ja4M 3 IIOCTUTaHE Ha LIEJITa Ha U3CIIeIBAHETO

Eran 3anauu [Ipunoc
JIureparypeH aHanus 3agauya 1: Ha ce JlureparypHuAT aHAIU3
U3BBPIIN JUTEPAaTypeH  OCUTypsiBa TEOpETUYHATA

aHanmu3 ¢ uen AeuHUpaHe HA  paMKa, AeUHUpPA KIIOUOBH
yhpaBJIeHCKaTa €PEeKTUBHOCT B MOHATHUSA (YIpaBICHCKA
My3EeHHUS CEKTOp, ype3  edekruBHoct, KPI, mpoaykroBu
U3BEXK/aHE Ha OCHOBHUTE U MPOLIECHH WHOBALWH) U
KJIIOYOBM  TOKa3aTeldd  3a  CHUCTEMaTH3Upa YIPABICHCKHUTE
€()eKTUBHOCT (KPI), wuenu, BbpXy KOUTO CTHIIBAT
CTPYKTYPUPAHH OKOJO TPUTE  CJIEJBAILUTE EMIUPUYHU
CTPAaTeTUYECKU YIPABICHCKH  U3CIICIBAHMSL.

eI — TNPUBJIMYaHE HA HOBHU

nyOJIMKY, TOBUIIABAaHE Ha

aHra)XUPaHOCTTA U KAYeCTBOTO

Ha MIPEKHUBSIBAHETO, u

T€HEpUpPAaHE HAa YCTOMYUBH

MIPUXOIH.
3amaua e Jla ce
KOHIIENITyaIu3upar

TEXHOJIOTHYHUTE  WHOBAIlUU
CBIIACHO KIacH(UKAIUATA Ha
OPOAYKTOBU W TIPOICCHH
unoBauuu  (OECD/Eurostat,
1997) m npa ce wu3rpaau

AdHaJIMTHYHA paMKa 3a
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HHurepBroTa

AHKETHO IIpOy4YBaHe

MpocCiICasIBaAHC Ha  TdXHaTa

pons  karo  ¢aktop  3a
MOBHIIIaBaHE Ha
ympaBieHCKaTa e()EeKTUBHOCT

Ha MY3€EHTE.

3agaua 3: Jla ce mnposene
KaueCTBEHO H3CJIE/IBAHE 4pEe3
UHTEPBIOTA c MYy3E€HHU
CHEINAIUCTH 3a
WICHTH(QHUIMPAHE HA PEATHO
U3II0JI3BAHUTE MHOBAIWH,

CBIIECTBYBAIIUTE Oapuepu U

cieuu(puIHuTE
OpPraHU3allMOHHU  TPAKTUKH,
BIIHSICIIH BBPXY
yTmpaBJIeHCKaTa
€(eKTUBHOCT.

3agauya 4: Jla ce u3BbpIHU

KOJINYECTBEHO U3CIIeIBaHE
(aHKkeTHO  mpoyuBaHE)  3a
NOTBBPK/IaBaHE Ha
YCTaHOBEHUTE  3aBHCHUMOCTHU
MEXTY BUJIOBETE
TEXHOJIOTHYHU peleHus,
yIOpaBICHCKUTE  LEIH U
KJIIOYOBUTE TIOKa3aTenu 3a

e(eKTUBHOCT, KakTo M 3a
aHAIM3 Ha Pa3NIuYMsITa MEKIY
nyOJIMYHN ¥ YaCTHH MY3€H TI0

OTHOIICHHEC Ha

HHTrepBroTaTta ¢ My3eiiHI
CHELMAIUCTH MPEAOCTABAT
EMIIMPUYHH JI0KA3aTeICTBa 3a
IIPUJIOKEHUETO Ha
TEXHOJIOTUHUTE, UICHTH(PULIpPAT
ocHOBHHMTE Oapuep (puHaHCH,
eKCIIepTr3a, CTpaTerus) u
[I0Ka3BaT KOM MHOBALIUU CE
CBBP3BaT C KOHKPETHUTE

YIIPABJICHCKU LEJIH.

AHKETHTE IT03BOJISIBAT
KOJIMYECTBEHA BepuHUKAIII HA
pe3yaTaTUTE OT UHTEPBIOTATA U
JUTEpaTypHUS aHATIU3;
pasmmaupar KPI u mokazsar 1o
KaKBa CTEIICH TCXHOJIOTUHUTE 1
OapuepuTe BIHUSAT BbPXY
MMOCTUTAHETO Ha YNPABICHCKUTE

OCIIn.
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CpaBHHTEIIEH aHAIU3

ExcniepumMenTanex

MeTo ((hoKyc Tpyra)

CTPATCTUYCCKOTO  IpUJIaraHe

Ha UHOBAITUMUTC.

3agaya 4. Ananu3 Ha paznuuuaTa CpaBHUTEIHUAT aHAIIN3

MCKOY HY6JII/I‘IHI/I U 9aCTHHU
MY3€H ITO OTHOLICHUC Ha
CTPATCTUYCCKOTO IMMpUJIaraHe Ha

HWHOBAITMUTC.

3agaua 5: Jla ce paspabotu u
BAJIM/IMPA HHTETPUPAH MOJIEI 32
NOBUINIABaHE Ha yIpaBlICHCKATa
epEeKTUBHOCT Ha  MY3EHTe,

KOMTO CUCTCMATU3HUpPa BPB3KUTC

MCXKAY CTPATCTUYCCKUTEC IICIIH,

pa3KpuBa pa3IuuusaTa B
pecypcuTe, CTpaTeruuTe u
MIPUOPUTETUTE HA YOJIMYHU U
YaCTHU MY3€H, KaTO ouepTaBa
NOOpH MPAKTUKU U CHCTH(PUIHA
OTpaHUYEHUS.

@okyc rpynara Bauaupa
KOHIIENTYaJIHUs MOJEI B cpesia
C peaJlH{ y4aCTHUIHU OT
MY3E€UHHS CEKTOP, KOETO
[103BOJISIBA OLIEHKA, KOPEKIIUU U

H3BCKIAHC HA MPCIIOPHKU 3a

TEXHOJIOTMYHUTE WHOBAllUM MW yCTOWYMBO IIPUIIATAHE.
U3MEPUTEIIUTE Ha pe3yJITaTUTe,
U IIpejylara MpakTU4ecKa paMka
3a  BHEIpsBaHE, OLEHKAa U
pa3BUTHE HaA  YIPABICHCKHU

WHOBALlUU B MY3€HHUSA CEKTOP.

Tabnuuara OHariesaBa CTPYKTYpHO-JIOTHYECKaTa IIOCJIEI0BATEIIHOCT Ha
Hay4YHOTO H3CJIEBAHE, KOATO IMPOCIEAsBA IBJIHUA LUKBI HAa HAy4YHOTO MO3HAaHUE — OT
TEOpeTHYHAaTa KOHLENTyalnu3alusi KbM eMIHUpHYHATa BepuHKanmusg U OOpaTHO KbM
TEOPETUYHOTO MoJenupane. IIbpBUAT eranm — JIUTEPATYpPHUAT aHAIU3 — U3IBIHABA
KOHIIETITyaJIi3upaIia pyHKIus, Thid KaTo Je(UuHIpa OCHOBHUTE KATETOPUU HA U3CJIEIBAHETO
(ynpaBnencka egextuBHOCT, KPI, TeXHONOTHYHM WHOBAlMM) W U3rpakJa aHaJIMTUYHATA
paMKa, BbpXY KOSITO CTBIIBA LSUIOCTHUAT MOJAEI. BTOpHUAT eTan — Ka4yeCTBEHOTO U3CIICIBAHE
4ypes3 00OCHOBaH KOHTEKCT, KOWTO ce

UHTEPBIOTA OCHUTypsiBa EMIIMPUYHO gpes
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UACHTU(PHUIMPAT YIPABICHCKUTE MPEAU3BUKATEICTBA U C€ KOHKPETU3UPAT B3aUMOBPBH3KUTE
MEXKIy TEXHOJIOTMUTE U YIPABICHCKUTE LEIU. TPETUAT U 4YETBBPTUAT €Tall — aHKETa U
CpPaBHUTENICH aHAIW3 — BBBEXKIAT BEpPHU(PHUKAIMOHHA TMEPCHEKTHBA, KAaTO IO3BOJSBAT
KOJIMYECTBEHO MTOTBBPKICHHUE HA XUIIOTE3UTE U OCUTYPABAT BB3MOKHOCT 32 CBIIOCTaBUMOCT
U TEHepajau3alMs Ha pe3yJITaTUTE B pasM4HA TUnoBe Mys3eu. [lociaemnusar eram —
eKCIIEPUMEHTAHUAT MeTO]l ((hOKyC rpyra) — MMa CUHTETUYHA M KOHCTPYKTHBHA (DYHKLHS,
ThI KaTo OOeIuHSIBAa TEOPETUYHHTE M EMIMPHYHUTE DPE3YJITaTH B MPOLEC HAa MOIEITHO

BaJIMAUPAHE, IIPHU KOETO MOAEIBT CE IPOBEPSBA U IOI'BJIBA C IPENOPBKH 3a U3I0I3BAHE.

B choTBeTcTBME C Ta3W JIOTMYECKA IIOCJIEOBAaTEIIHOCT, B CcleABamiara Tabiuma e
IpeJCTaBeHa EMIMPUYHATA APXUTEKTYpa Ha U3CIICABAHETO, KOATO OTpa3siBa MPHJIAraHeTo Ha
pa3aMYHM METONOJIOTMYHHM IOAXOAM B 3aBUCHUMOCT OT LEIMTE M XapakTepa Ha BCsKa
u3cinenoparencka gasza. Tabmuara cuHTe3Upa YETUPUTE OCHOBHU €Tarna Ha Hay4YHHUS POLIeC
— TEOPETHYCH, Ka4eCTBEH, KOJWYECTBEH M BEPH(PHUKAIMOHEH — KaTO 332 BCEKU OT TAX Ce
MIOCOYBAT M3IMON3BAHUAT METOJ, MamadbT Ha H3BaJAKaTa W HETOBUAT NPUHOC KBM

U3TPaXKAaHETO Ha UHTEIPUPAHUS MOJEL.

Tab6muma 1 - O06XBaT Ha U3CIEABAHETO

ETtan na IToaxon / meTon Oo0xBat/

opoit
U3CJIeIBAHETO

Jluteparypen o030p | AHanu3 Ha  akaJeMUYHU  myOnaukanuw, | 324
MOHOTpapuu W  JOKJIAaau, CBBP3aHH C | MK3TOYHHMKA
yhnpaBieHCKa e(eKTUBHOCT, HMHOBAIMH |

MY3€MHO yIIPaBJICHUE

KauvecTBen [TonycTpykrypupanu HMHTEpBIOTA c|14

BKOBOJAUTEIN W  E€KCIHEePTH B My3€d OT | yJaCTHHIM
aHaau3 p A P y y 1
boearapusa, benrus, Uranusa, Hunepnanausa u

PymbHus

KonnyecTtBen aHaam3 | AHKETHO IIpOydYBaHE, pa3pOCTpaHEHO upe3 | 32
NKOM, HEMO wu Europeana; usmepBaHe Ha

PeCIOHACHTH
Hargacuk W eQeKTH OT TEXHOJOTHYHUTE

HHOBaINU
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Bamupanus @okyc rpyna ¢ €KCHEpTH M IPAaKTULU OT | S y4YacTHULH
Ha Mojea My3eiHHs ~ ceKTop 3a OOCHKIaHe Ha

pa3paboTeHust MOAeI

Ha TteopeTtnyHo paBHMILE METOIOJIOTHSTA CE OCHOBaBa HA ChUETABAHETO HA JIBA OCHOBHU
MOJIX0Ja: NEAYKTUBEH M MHAYKTUBEH. JleNyKTUBHUAT MOAXOJ MO3BOJSABA U3BEXKIAHETO HA
XHUIIOTE3UTE OT Beue yCTAHOBEHU HAYYHU MOJIEJIH U KOHIIETIIINY 32 YIPaBICHCKA €(h)eKTUBHOCT
Y MHOBALIMU B KYJITYPHUTE OpraHU3alliy, KaTo M0 TO3W HAYMH M3CJIEIBAHETO CTHIIBA BHPXY
31paBa TeopeTudHa 0aza. IHIYKTUBHUSAT MOJXOJ, OT CBOS CTpaHa, € MPHUJIOKEH B aHAJN3a Ha
EeMIIUPUYHUTE JJAaHHU U 0COOEHO Ha KauecTBeHaTa HHpOpMaLus, chOpaHa upe3 MHTEPBIOTA U
¢boKyc rpynm, KOETo IMO3BOJISBA Jla C€ MACHTH(GHUUIMPAT HOBU TEHACHLUH, YNPaBICHCKU
MIPAKTUKU U POOJIEMH, KOMTO HE Ca OTYETEHH B ITPEIXOIHHU n3cienBanus. Taka ce ocurypsisa
IBYIOCOYHA BPB3KAa MEXIY TEOpUs M NpPaKTHKa — OT €IHa CTpaHa CE€ TECTBa JOKOJKO
CBILECTBYBAIUTE KOHLIENILUN CAa IPUIIOKUMHU KbM MY3€HHHUS CEKTOD, a OT Apyra CTpaHa ce
oborarsBa HayyHaTa JHUTepaTypa C HOBM EMIHUPUYHU JIOKA3aTeJICTBAa W MOJEIH.
KauecTBeHuTe METOIM 3a€MaT LIEHTPAIHO MSICTO B U3CJIEIBAHETO, ThI KaTO IIO3BOJISABAT /1A CE
pa3bepe B ABIOOYMHA KaK DPBKOBOJUTEIUTE HAa My3€H BB3IpPUEMAT TEXHOJOTHYHHUTE
MHOBAallUM M KaK Te3M WMHOBALMU INPOMEHST YIPABIEHCKUTE MpolecH. B pamkure Ha
U3CIIEABAHETO Ca MPOBEIEHU 14 MONMyCTpyKTypUpaHU MHTEPBIOTA C JUPEKTOPH U E€KCIIEPTH
Ha My3eu B bvarapus, benrus, Utanusa, Hunepnanaust u Pymbuus. M36pan e ©iMEeHHO TO3U
METOJ, 3alll0oTO TOH cbhbueTaBa IPEAMMCTBATa HAa CTPYKTYPUPAHUTE BBIPOCH, KOUTO
OCHUTYpsIBaT ChIIOCTABUMOCT Ha JaHHWUTE, C I'bBKABOCTTA J1a CE€ HABJIE3€ B IIOBEYE JAETANIN 110
TEMH, KOMTO Ca 0COOCHO 3HAYMMH 32 pecloHIeHTHTE. Upe3 TAX ca h3cielBaHu MPOLECUTE Ha
BHE/IpSIBaHE Ha TEXHOJOTMYHU MHOBALIUH, YIIPABICHCKUTE OapuepH, Bb3IPHEMaHUTE TOI3U U
ceun(UYHATE OPraHU3AlMOHHU YCJOBHSA, KOUTO YJECHSBAT WM BB3NPEMSATCTBAT
YCIELHOTO IpUIaraHe Ha MHOBalMu. J[aHHNUTE OT T€3U MHTEPBIOTA NIPEAOCTABAT OCHOBA 3a
npoBepka Ha XuroTes3a 4, CIoOpe]] KOATO YIpaBieHCKaTa e(peKTUBHOCT 3aBHCH HE CaMO OT
HAIMYMETO HAa TEXHOJOTWH, HO M OT CTPAaTerM4ecKOTO pa3dupaHe M KaranuTeTa Ha
PBKOBOJICTBOTO J1a T'M ITpuiIara LiejieHacoueHo. Hapen ¢ kauecTBEHUTE METOU, 3HaUMMa POJIs
UTPasT U KOJUYECTBEHUTE MOAXOJHU, KOUTO OCUTYpsBaT OOEKTHMBHa 0a3a 3a MpoBepKa Ha
xurote3ute. B Ta3u Bpb3ka e pa3paboTeHa U pasnpocTpaHeHa aHKeTa, ajpecupana ao 215
IIPEICTAaBUTENN HA MY3€H U KYJITYPHH OpraHM3allM, C IOMOIITA Ha MEXYHAPOIHU MPEXHU

kato ICOM, NEMO wu Europeana. Onpezaensin € ¢pakThT, ye aHKETaTa € paslpoCcTpaHeHa B
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MEXIyHapOAHU paOOTHU TPYIH, CbCTABEHH OT CIICIUAIUCTU — MPEICTABUTEIN Ha My3€HHHU
MHCTUTYLIMH, IPEMUHAIM WIM NIPEMUHABAT Ipe3 MpoLec Ha BHEAPSBAHE HA TEXHOJIOTUYHU
nHoBalmu. Upes aHkeraTa ce chOUpar JaHHU OT 32 PEeCHOHICHTH 32 KOHKPETHU aCIeKTH Ha
BHE/PSBAHETO HAa TEXHOJOTMYHM WHOBALIMM, TEXHUS €QeKT BBpXy Opos W mpodmuia Ha
MOCETUTEIINTE, KAaUeCTBOTO Ha KYJITYpHOTO MPEKUBSBAaHE U (PMHAHCOBHUTE pe3ynTaTu. To3u
METOJ] T03BOJIIBA KOJIMYECTBEHO H3MEpBaHE Ha €(PEeKTUTe M € IUPEKTHO HACOYEH KBbM
IpoBepka Ha Xunore3u 1, 2 U 3, KOUTO C€ OTHACAT CHOTBETHO /10 BB3IAECHCTBUETO BBHPXY
HOBHTE MyOJIMKH, BbPXY aHTAKUPAHOCTTA HA IOCETUTENIUTE U BbPXY (PMHAHCOBHUTE PE3YITATH
Ha My3euTe. 3a na ObJe OCUTypeHa CHCTEMAaTHYHOCT M H3MEPHUMOCT Ha aHalu3a, B
M3CIIEIBAHETO C€ M3IMOJI3BAT KIIOUOBH Tokaszarenu 3a edexkruBHocT (KPI), upe3 kouro ce
OLICHSBA BH3/ICHCTBUETO HA TEXHOJOTHUHUTE WHOBALIMU BBPXY YIPABICHHETO HA MY3EHTE.
KPI Bkimt04BaT KakTo (PMHAHCOBU U3MEPUTEIH - IPUXOAM OT OMIICTH U IIPOIaKOU Ha ITeYaTHU
W3aHUA W CYBEHUPH, KAaKTO M HE()UHAHCOBH HMHIUKATOPH Karo OpoOW MOCETHTENH,
MPUBJIMYAHE HA HOBU ITyOJIMKH, YAOBIETBOPEHOCT, aHTAXKUPAHOCT M YBEJIHMUaBaHe Ha IPECTOs
B My3€HHHTE €KCIIO3UIMU. Te3u mokas3aTen ciy’kaT KaTo 0a3a 3a MpoBepKa Ha XUIIOTE3UTE
U TI03BOJISIBAT J]a c€ JaJie KOJMYECTBEHO M3MEpEHHE Ha yrpaBieHCKaTa edekTuBHOCT. B
CBIIOTO BPEME € BA)KHO JIa Ce€ MOJYEPTaAT OIpaHMUCHHATa Ha MPOBEACHOTO M3CIIE/IBAHE.
WuTtepBioraTta u (GOKyC rpynuTe BKIIOYBAT MHEHHUSATA HA PHKOBOJIUTENHU U €KCIIEPTH, KOUTO
JeiicTBaT KaTo MOCPEIHHUIM Ha MHCTUTYLIMOHAJIHATA NEepCHeKTHBa. ToBa mpeamojara, ue
TEXHUTE OTTOBOPH HOCAT HEU30EKHa CYOEKTHBHOCT M OTpPAa3siBAT HE TOJKOBA OOEKTHUBHO
U3MEPEHU pEe3yNITaTH, KOJKOTO YNPABICHCKH OMNHT, JMYHH HAarjlacd M OpraHU3allOHHA
Kyntypa. OCBeH TOBa H3CIEABAHETO HE NPETEHIUpPA 3a IbJIHA TPEICTABUTEIHOCT Ha
MY3€HHHUS CEKTOpP, ThI KaTO TeMara 3a TeXHOJOTHUYHUTE MHOBAIIMM € OTHOCHTEIHO HOBA, a
CbOMpPAHETO HAa JaHHU pPa3yUTa Ha PECIOHACHTH, KOUTO Beue ca MPOSBWIM HHTEpPEC U
aHTra)XMPaHOCT KbM Ta3u mpobiemaruka. ToBa o0aue ce pasriexaa He KaTo ci1adocCT, a KaTo
BaXHA XapaKTEpUCTHKA Ha M3CIEABAHETO, ThH KAaTO HMMEHHO TE€3d MHCTUTYLHH U
npoeCHOHATUCTH Cca BOJACLIM B MpoIlleca Ha BBBEXKJIAHE HA MHOBAIMM M IMOPAaAM TOBA
NPEOCTaBAT HAW-LIIEHHU JaHHU 32 PAaHHHUTE €Tald Ha TSAXHOTO BB3JeicTBHE. 3a na Oble
JIONBIHUTETHO  BaJMIUpPAaH MPEUIOKEHUSAT MOJEN, METOJOJOruATa BKIIOYBA U
MPOBEXIAaHETO Ha (HOKyC rpyma C IMPEeICTaBUTENM Ha OBIArapcku My3ed U eKCIEepTH OT
KynTypHUs cekTop. PoKyc rpymnara Ciy>Xu KaTo IuaTdopma 3a KPUTUYEH AMAJIOr OTHOCHO
NPUIOKUMOCTTa M YCTOWYMBOCTTa Ha MOJENla B pPEAJHU YCIOBUA. Upe3 KOJIEKTHBHOTO
00CBHXK/IaHe U OIeHKa ce MpOoBepsiBa Jalu pa3paboTeHaTa paMKa € JOCTaThYHO I'bBKaBa U

aJlanTHBHA KbM PA3IMYHU TUIIOBE MYy3eH, (YHKIMOHHMpAIIW B YCJIOBUS Ha OTPAHUYECHU

28



pecypcu. ToBa e KITI040B €JIeMEHT, KOWTO MPEAIoiara, 4¢ MOAeIbT MOXKe Ja 0b/ie IPUI0KEH
KaKTO B MMyOMWYHM, TaKa U B YaCTHU MY3€H, HE3aBUCHMO OT TEXHHUTE pa3MepH U PeCypCeH

KaramuTeT.
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I'JIABA 3 PE3YJITATH OT KAYECTBEHO U KOJIMYECTBEHO U3CJIE/IBAHE

KauecTBeHusT eram Ha  M3CIEIBAHETO  pa3KpHBa, Y€  TEXHOJIOIMYHUTE
MHOBalMM (YHKLIMOHUPAT KAaTO MEAMATOP MEXIY CTPATETHUECKUTE YIPABICHCKH IIETH U
peaHUuTe OpraHU3alMOHHU pe3yJITaTU B My3eWHMs cekTop. MHTepBroTara ¢ My3elHH
CHELMAIUCTH OT MET €BPOINEHCKH IbP)KaBU OYEepTaBaT IIPOLEC HA MOCTENEHHA JUTHUTAIHA
TpaHchopMays, Ipyu KOWUTO TEXHOJOTMUTE C€ MPEeBPBIIAT HE CaMO B MHCTPYMEHT, HO U B
HOB YIPAaBIEHCKU PECYpC, IPOMEHSL] JIOTMKaTa Ha IJaHUpaHE, KOMyHHMKAIUs U OLIEHKa Ha
epeKTUBHOCTTA. Pe3ynaratuTe moOKa3BaT, Y€ MY3E€UTE BB3NPHEMAT TEXHOJIOTUYHHUTE
MHOBAIIMM CEJIEKTUBHO U ILIEJIEBO, KATO T'M CBBP3BAT C TPUTE CTPATETMUYECKH M3MEPEHUS Ha
ympaBiieHCKaTa e(QEeKTHBHOCT. BupTyamHuTe TypoBe, COIMATHUTE MEAMM M OHJIAWH
OUJIETHUTE CUCTEMHU M3MBJIHABAT (YHKUHMS HA ,,pa3lIMPUTENH HA JOCThIA™ U MPUBIMYAT
HOBU myOJIMKH. HNHTepakTuBHUTE JUCILIEH, ayJUOTUI0BETE 5 AR/VR
TEXHOJIOTUUTE 00O0raTsBaT NPEKMUBSIBAHETO M 33JbJI00YaBaT AHTAKUPAHOCTTA, JOKATO
IUTUTATHUTE MPOAYKTH U ENEKTPOHHUTE TUIaTGOpPMH 3a 3aKyllyBaHE Ha OWJIEeTH Ch3AaBar
HOBM M3TOYHMIIM HA IPUXOJIM U JIaHHU 3a YNPABICHCKU aHAIU3. AHAIU3BT IOJUYEpTaBa, e
e(EeKTUBHOCTTa Ha TEXHOJOTMYHUTE WHOBALMU 3aBUCH HE TOJIKOBA OT TSAXHOTO HAJMYMUE,
KOJIKOTO OT HayMHa, [0 KOWTO ca HWHTETPUPAHM B OPraHU3ALMOHHUTE IPOLECH.
[TpoxykTOBHTE MHOBALIMH CE€ BHEAPSABAT MO-OBP30, THil KATO ca BHIUMH 32 OCETUTEINTE U
HOCAT KPaTKOCPOUHH PE3yNTaTH, JOKATO MPOLIECHUTE N3UCKBAT BBTPEIIHA TpaHC(hOpMaIHs,
CTaHJApTH3alMs M U3rpaxaaHe Ha KamauuteT. OCHOBHUTE Oapuepu — OTpPaHUYCHO
¢uHaHCUpaHe, HEJOCTHI Ha EKCIEpPTEeH IepCOHall, JIMICa Ha CTpaTermyecka BH3HS U
CTaHJApTH — COYaT, Y€ MHOBAIIMUTE C€ Pa3BUBAT (parMEHTHpPAHO, 0e3 ISIOCTHA pamkKa
32 YCTOMUYMBOCT M U3MepUMOCT. HaloHanHuTe pa3nndus NOTBbPXKAABAT Ta3u TEHIACHLIMS:
JI0KaTo HsIKOU My3eu (ocobeHo B 3anaana EBporna) neMoHCTpupaT cTparernyecka 3psuiocT U
aHAJIUTUYECH TOAXOJ, IPYT'H BCE OIlIe IMpuiaraT WHOBALMU KaTO €IHOKPAaTHH MPOEKTH, Oe3
UHTETpUpaHa YIpaBJIEHCKAa JOrMKa. B KOHLeNTyalneH IjiaH pe3yJITaTUTE oudepTaBaT
HEOO0XOIMMOCTTa OT CHUCTEMEH, MHTETPUPAH MOJET, KOWTO Ja OOBBp)KE YHpPaBICHCKHUTE
LEJIM, TEXHOJIOTUYHUTE PEIICHUS U U3MEPUTEINTE Ha e()eKTUBHOCT B 00IIa METOI0JIOTUYHA
pamka. TakbB MoJies1 O 1O3BOJIMI TEXHOJIOTMUYHUTE MHOBAIUH Jla CE€ MIPEBbPHAT B YCTONYNB
MEXaHU3bM 3a CTPATETUYECKO YIPABJICHUE, @ HE B CIIOPAJUYHU €KCIIEPUMEHTH C BPEMEHEH
edexT.

KonnuecTtBeHusaT eranm mnpeBexJa B H3MEPUMHU  IIOKa3aTeld M3BOAUTE OT
KayeCTBEHUTEC WHTEPBIOTA 4Ype3 AaHKETeH WHCTPYMEHT M THU BepUPHUIMpa BBPXY

MexayHapoaHa u3Bajaka or 32 wysed — wieHoBe Ha ICOM, NEMO u Europeana —
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pas3IoJIOKEHU Ha 4YeTHUpU KOHTHHEHTAa. M3ciieqBaHETO M3MepBa OCHOBHHUTE KOHCTPYKTH,
CBBp3aHU C yNpaBJIeHCKaTa e(EeKTUBHOCT: THUIIOBE TEXHOJIOTUYHU UHOBAIIUH (IIPOJYKTOBU U
MPOIIECHU), CTPATETWYECKH YIPABICHCKA Ienu (IMyOiMKH, aHTaXHPAHOCT, MPHUXOJIH),
OapuepH U OpraHu3alMOHEH KarmanuTeT. Pe3ynrarure pa3skpuBaT BUCOK KOHCEHCYC OTHOCHO
HACTBIIMJIATa JUTUTAIIHA TpaHCc(opMaIis U Mo4epTaBaT MpeodiaaBaHeTo Ha MPOIYKTOBU
MHOBAIlMM, HACOYCHU KBbM IOA0OpsIBaHE HA MY3€HHOTO NPEKHBSIBAHE U JIOCTUTAHETO IO
HOBM TyOnuku. KonmmuecTBeHMAT aHaIM3 MOTBBP)KIaBa IMOJOKUTETHOTO BB3ICHCTBUE HA
TEXHOJOTMUTE BBPXY IPUBIMYAHETO M AHTAXKUPAHETO HA IOCETHTEIUTE, HO OTUYUTa
OTpaHUYEH U HETMOCTOSIHEH €EeKT BbPXY MPUXOJUTE, KOTATO JIUIICBA CTPATETMYECKH MOEI
3a MoHeTu3auus. OCHOBEH MeIuaTop MEKIY HAJIMYUMETO Ha TEXHOJOTMU M peajHaTa
yIpaBiIeHCKa €(pEKTUBHOCT CE€ OKa3Ba CTETMEHTA Ha YIPABJICHCKAa TOTOBHOCT — HAJIMYMETO HA
cTpaTterusi, (UHAHCOBH PECYpCH, CEKCIEpTeH KamaluTeT W OpraHu3allMOHHA KYyJITypa,
OTBOpEHA KBbM WHOBAIIUH. [annute NOTBBPKAABAT, qe UMEHHO
CTPATETHYECKOTO YIPAaBJICHUE, a HE CAMOTO BHEAPSBaHE HAa TEXHOJOTHH, ONpeiens Maiada
Ha BB3JICHCTBHETO BBPXY €PEKTHBHOCTTA HA MYy3EHTE.

CpaBHMTENHUAT aHAIN3 MEXAy MNyOJMYHM W YacTHH My3€H JIOIbJIBa
eMIIMpUYHATa KapTHHA, KaTO IOKa3Ba, Y€ JBaTa TUMNA MHCTUTYLHH CJEIBaT DPa3IUYHU
OBTUIA KbM e(peKTUBHOCT. [lyOnuuHuTe My3eu ce XapakTepu3upar ¢ OrpaHudeH pecypceH
KalaiyTeT U 10 BHCOKA 3aBUCUMOCT OT BBHIIHO (prHAHCHpaHe, KOETO TH HacOuBa KbM IO-
JNOCTBIIHU TexHoJoruuHu peureHus (QR komoBe, ayauorugoBe, NUTUTATHU KaTalo3M).
YacTHuTE My3€HM, HAIPOTUB, AEMOHCTPUpAT IO-BUCOKA CTENEH HAa HWHOBAaTHMBHOCT U
MHBECTHUPAT B MHTEPAKTHUBHU M KaHMTAIOBO-UHTEH3UBHU TexHonoruu (AR/VR, Buptyannu
TypOBe, OHJIAH MIaTGOpMHU), KOUTO HOCSAT MO-BUCOKH PE3YJITATH IO TPUTE YHPABICHCKU
LeJd — TPUBIMYAHE, AHTAKUPAHOCT W NpuUxoiu. Te3wm pa3nuuus MNOTBBPIKAABAT
HEOO0XOIMMOCTTa OT I'bBKAB MHTETPHPAH MOJEN, CIIOCOOEH Jja OTYHWTa KOHTEKCTYaJTHHUTE
0cOOEHOCTH Ha WHCTUTYLMOHAJIHATA Cpeja W Ja Npeasara aJanTUBHU YIPaBICHCKU
pemeHusa. EMnupuynutre pesyaTaTM OT IPOBEJEHOTO KAUECTBEHO M KOJUYECTBEHO
u3cieBaHe O4YepTaBaT OTUETJIMBA 3aBUCMMOCT MEXIY ITOBHUIIABAHETO Ha YIIpaBJIEHCKaTa
e(pEeKTUBHOCT B MY3E€UTE W HaJUYMETO Ha CTpaTeTHYecKa BH3US 3a YNpaBlIeHHE Ha
TEXHOJOTMYHUTE MHOBAlMU. Makap 4ye aHalIu3bT PETUCTpUpa KPATKOCPOYHHU M U3MEPUMU
MOJIOKUTETHH €(PEeKTH OT BHEIPSIBAHETO HAa TEXHOJIOTMYHM WHOBALIMHM, M3Pa3siBallld ce B
yBeIu4aBaHe Ha Oposi Ha IIOCETUTENNTE, OBUIIIABAHE HA TSXHATA aHTAXKUPAHOCT U YACTUYHO
noJo0peHne Ha MPUXOJHHUTE MOKA3aTeNd, YCTOMUMBOCTTAa U MamadbT Ha Te3U e(EeKTH ce

OKa3BaT OIrpaHUYCHHU. To3u pe3yiTar npeamnojara, 4¢ TCXHOJIOTrMYHHUTC MHUITUATUBU YC€CTO CC

31



peanu3upar (parMeHTUpaHO M 0e3 CUCTeMHa BpPB3Ka C IBITOCPOUYHHUTE YIPABICHCKU
MIPUOPUTETH HA MHCTUTYLIMUTE, KOETO OIpaHMYaBa TSIXHOTO BB3/ACHCTBHE BHPXY LIAJIOCTHATA
ynpasieHcka edexkrtuBHOCT. [logoOHa 3aBHCHUMOCT MEXIY OINEpaTUBHHUTE MOAOOpEHHS U
CTpaTerMuecKkaTa paMka € Jo0pe ycTaHOBEHa B JIMTEpaTypaTa IO CTpPaTerHuecKu
MeHHUKMBHT. Porter (1996) sicHo pa3rpannuaBa onepaTHBHATa YIpaBieHCKa €(hEeKTUBHOCT
OT CTpaTerusTa, KaTo moJ4epTaBa, 4e OnepaTUBHUTE MOJAOOPEHHS, MaKap U HEOOXOIMMHU, HE
ca JOCTaThYHU 3a MOCTUTAaHE HA YCTOMYMBO OPraHM3aLMOHHO MpeJCTaBsHe. ToBa 1e peue,
KpPaTKOCPOYHUTE PpE3yJNTaTH, OTYETEHH B HACTOALIOTO H3CJIeIBaHe, Morar jna Obaar
MHTEPIPETHPAHH KaTO MPOSIBIICHUS HA OTIepaTHBHA yNPaBJIEHCKA €()EeKTUBHOCT, KOUTO HE ca
MOJKPENeHn OT CBOTBETCTBAIllA cTparernyecka wuHTerpauus. CXOAHM H3BOIU ca
dopmymupanu u ot Philip (2007), xoifiTo neMOHCTpUpa, Y€ YCTOWYUBUTE MOAOOPECHHUS 3a
MOBHIIIABaHE HA yNpaBJICHCKAaTa €PEKTUBHOCT, CBbP3aHU C BHEIPSABAHETO HA TEXHOJIOTUYHHU
MHOBAIlMHM, Ca BH3MOXKHU EIMHCTBEHO NPH HAIWYHE Ha MOCJIEIOBATEIHO CTPATETHYECKO
rtanupane. [Ipu nmunca Ha mogo0Ha paMKa, TEXHOJIOTMYHUTE MHOBAMK (PYHKIMOHUPAT KaTo
M30JIMPAaHU PEIICHHUs ¢ OTPAaHMUYEHO JBJITOCPOYHO Bb3JeiicTBUe. EMIMpPUYHOTO H3cnenBaHe
Ha Ahmed, Montagno & Firenze (1996) nombnBa Ta3u HepcHeKTHBA, KaTo JOKa3Ba, ue
MIOCTUTAHETO Ha YIPABICHCKH pe3yJTaTH, € B IMpsKa 3aBUCUMOCT OT CTENeHTa Ha
CBIVIACYBAHOCT MEXIY CTPAaTETHUYECKUTE LM M ONepaTHUBHHUTE AeiHHOCTH. OpraHusanuy,
KOUTO HE IMPHUTEXaBaT SICHO Ae(pUHUpaHA ONEpaTUBHA YNPABICHCKA CTPATErusi, IMO-4eCTO
MIOCTUTAT HETOCEIOBAaTeIHU U KPAaTKOTPaHMU pe3ysTaTH, He3aBUCHMO OT PaBHMIIETO Ha
BHeipeHuTe nHoBaluu. OT TJieHa TOYKA Ha YIPABICHUETO Ha MHOBALMHUTE, PEIUIIA aBTOPU
Mo4epTaBaT HeOOXOAUMOCTTA OT CUCTEMEH U cTpaTternuecku nmoaxox. Tidd u Bessant (2018)
pasraexaaT MHOBAalMUTE KaTO YIPaBIIsieM IPOLEC, YHATO €()EeKTUBHOCT 3aBUCH OT
MHTETpalUsaTa MEXIY TEXHOJOTWYHM, OPraHM3allMOHHM M Ta3apHu npomeHdu. Crossan u
Apaydin (2010) mombsiBat, 4ye cTparernyeckara paMka ¥ MEXaHHU3MHUTE 3a YIpaBJICHHE Ha
MHOBALMUTE Ca KIIOUOBH (PaKkTOpH 3a TpaHCHOpPMHUpAHE HA WHOBALMUTE B YCTOHUMBHU
pe3yaTatu. B mo-mmpok cTparernyecky KOHTEKCT TeopusiTa 3a TMHAMUYHHUTE CIIOCOOHOCTH
(Teece, Pisano & Shuen, 1997; Helfat et al., 2007) mpemmara oOsiCHUTEIHA pamKa 3a
HaOJII0OAaBaHUTE pe3yiaTaTd, KaTo JAeuHuUpa CHOCOOHOCTTa Ha OpraHu3aluuTe Ja
MHTETPUpPAT, U3TPaXJaT U MPEHACTPOMBAT BHTPEUIHUTE CH KOMIIETEHIIMH KaTO KIIOYOBa
NPEarNocTaBKa 3a JABITOCPOYHA eeKTHBHOCT. Jlumcara Ha crTparernyecka 3psuiocT B
My3€HHHUSI CEKTOp MOXe Ja ObJie MHTepIpeTUpaHa UMEHHO KaTO OrpaHHuYeHa JMHAMUYHA
CIIOCOOHOCT 3a BHEJIPSIBAHE U yNpaBJIeHUE HA TEXHOJOTHYHUTE MHOBamuu. Crierudukara Ha

KyJITypHUTE OpraHM3allid JONBJIHUTETHO YCHJIBA 3HAYEHHETO Ha TO3M MpPOoOiIeM.
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Nzcnenanusta Ha Rentschler (2002) u Parry (2010) mokassar, 4e B My3eUTe HHUITUATHBUTE
3a BHEIpPSIBAHE HA TEXHOJOTMYHU WHOBALIMU YECTO C€ pealu3upaT KAaTo TaKTUYECKU U
KpaTKOCPOYHHM MPOEKTH, a HE KaTO 4YacT OT ISJOCTHA YIPABJICHCKA CTPATErusi, KOETO
OTpaHHYaBa TAXHOTO BB3/ICHCTBHE BHPXY IMOBHUINABAHETO HA yMpaBleHCKATa €(PEKTUBHOCT.
AHanu3bT Ha TaHHUTE Pa3KpHBa, Y€ MPU OTCHCTBHE HA SICHO (POPMYIIHpaHU CTPATETUICCKU
MPUOPUTETH (PHUHAHCOBUTE, UYOBEIIKUTE M TEXHOJOTHMYHUTE PECypCcHu ce pasIlpenemsT
(dbparMeHTUpaHO, KOETO OrpaHWYaBa TAXHATA BBH3BPAIIAEMOCT W BB3ACUCTBHE BBPXY
OMEpPAaTUBHUTE PE3YyJTaTH. 3a pa3juka OT TOBAa, MHCTUTYIMUTE, KOUTO JAEMOHCTPUpAT IO-
BHCOKO PaBHMINE Ha CTPATETUYECKA SICHOTA, OTYUTAT MO-LIEIEHACOYEHO M3IO0JI3BAaHE HA
pecypcuTte, mo-100pa KOOPAMHALUS MEXIY ACHHOCTUTE U TMO-YCTOWYUBU TMOAOOPEHUS B
KITFOUOBHTE MOKA3aTeNu 32 yIpaBlieHCKa eekTUBHOCT. ClieZ0OBaTeTHO EMITUPUYHUTE JaHHH
MOTBBPK/IABAT, Y€ HAIMYUETO HAa cTpaTerus (PYHKIMOHHpPA KATO KPUTUYHO YCJIOBHE 3a
TpaHcGopMUpaHe HA OTPAHUYCHUTE PECYPCH B YCTOWYMBY OPraHU3alMOHHY PE3YJITATH, a HE
MPOCTO KaTo (hopMalieH yIpaBIeHCKA HHCTPYMEHT. Pe3ynTaTuTe oT HACTOSIIOTO U3CTIEABAHE
MOTBBPK/IABAT, Y€ OTPAHUYEHATA CTPATETrHUecKa 3psIIOCT MPEACTABIIsABA CUCTEMEH (DaKkTop,
KOWTO OrpaHMyaBa BIUSHUETO HA TEXHOJOTMUYHUTE MHOBAIIMU KATO KIIFOUOB MHCTPYMEHT 3a
MOBUIIIABAHE HA yMpaBICHCKaTa €()eKTUBHOCT. Y CTAHOBEHUTE 3aBUCUMOCTH HE MOICHIBAT
3HAQUYEHHUETO HA ONEPATUBHUTE W3MEPUTEIIU, U3MOJI3BAHU B aHANIM3a, a MOAYepTaBaT TSIXHATA
CTPYKTypHa OOYCIOBEHOCT B TO-IIMPOK CTPATETHYECKH KOHTEKCT. [lo To3u HauuH
EMIUPUYHUTE JaHHU OYepTaBaT HEOOXOIMMOCTTAa OT MO-CTPYKTYPHUPAaH M KOHIICTITyaJIeH
MOAXOJ KbM YIMPABICHUETO HA TEXHOJOTUYHUTE WHOBALIMM B MY3EHHUSI CEKTOp, KOMTO na

ChUCTaC ONCPATUBHUTC LCJIIU C ABJITOCPOYHUTEC YIIPABIICHCKH TPHUOPUTCTH.
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I''IABA 4 MOJIEJI 3A IIOBUIITABAHE HA YIIPABJIEHCKATA E@EKTUBHOCT
B KYJITYPHUTE OPIAHU3ALIUU - MY3EUTE YPE3 BHEJPSIBAHE HA
TEXHOJIOI'MYHU UHOBAIIUN

Pesynrature oT poBeeHUTE U3CIEABAHMS JOKAa3BaT, Y€ TEXHOJIOTUUHUTE HHOBALIUU
JOMPUHACST 33 IOCTUTaHE HA YIPABICHCKHUTE IIEIH, HO CaMO KOTraTo ca 4acT OT MHTEeTrpUpaHa
CTpaTerusi, KOSTO CBBP3BA CTPATETHUECKUTE II€TM, HHOBAIMUTE W IIOKAa3aTeNUTE 3a
epexTBHOCT. ToBa Hamara HeoOXOAMMOCTTa OT pa3paboTBaHe Ha MHTETPHpPAH MOAET 3a
MOBMIIABAHE HA YIpaBJIeHCKaTa €(EeKTHBHOCT B My3euTe, KOHTO aa TpaHchopmupa

TEXHOJIOTMUTE B YCTOMYUB YIIPABJICHCKU PECYPC U MHCTPYMEHT 3a JIBbITOCPOYHO Pa3BUTHUE.

I'paduxa 17 - IHTErprpan Moies 3a MOBHUILIABAaHE HA TEXHOJIOTMYHU WHOBALIUU

Evan 1: Onenxa wa rorossocrra

\|
CTpamerisseckn YIPantescsl (s

Eran 2:; Tlpsopimisasin u pecypes Evan 3: OGyyemme 1t mpaMas (Hose nySrumxs, Aar soct, Npazom)

S J "
Texmanarirnn: smobatm
Evan 4: [Tanomo sweppasane - [pagyxroni
POUNCHNR
R
crar & Hiermrevms ‘ KPI
Eran 5: Hucneryimsonamnams (Hamopaens 3a acaxa gon)
A e
Evan 6 Mossmogamr w aganraipes ( I “m:‘l m"" m’ wKPD)
. F
lominmana yopannences odokTHRRCCT

Pazpa®oTreHusT MHTErpHpaH Mojed 3a IOBUIIABAHE Ha YINpaBlIeHCKaTa e()EeKTUBHOCT
B MY3EUTE Upe3 TEXHOJIOIMYHU HHOBALMH IIPEICTABIIsIBA CUHTE3 MEXKAY TEOPETUYHATA paMKa
U eMnupuuHume pe3yimamu, U36e0eHU 8 OUCEpmMayuoHHomo uzcieosane. Tou pynkyuonupa
KaTo JMHAMMYHA YIPABJIEHCKAa CHCTEMA, KOSTO CTPYKTypHpa Ipolieca Ha BHEIpPsSBaHE
Ha TEXHOJIOTMYHU HWHOBAllMM HE KaTO OTAEIHU IPOEKTH, a KAaTo IOCIEAOBATEIEH U
BB3IIPOU3BOJUM LUKBJI, OPUEHTHpPAH KbM CTPATETMUYECKUTE L€ HAa WHCTUTYLUATA.
MonenbT € u3rpaZieH BbPXY IPHUHIMIA HAa CHIVIACYBAaHOCT MEXIY ILI€JIM, MHOBAMM M
n3meputenu (KPI), koero rapantupa BB3MOXKHOCT 332 CHCTEMHA OLIEHKA M ajanTanus Ha

yIpaBJiIeHCKUTE Tpouecu. Toil neduHMpa IIECT B3aMMOCBBP3aHHM eTama — OT OICHKa Ha
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TOTOBHOCTTA Y IPUOPUTHU3ALINS HA NHOBAIIMUTE JO WHCTUTYLMOHAIN3ALNSA U MOHUTOPHUHT —
KOUTO OTpa3sBaT JIOTMKaTa HA YIPABJICHCKUS PACTEK M OPraHU3ALMOHHOTO ydeHe. Bceku
eTan uMa aHAIMTHYHA (YHKUUSA: TbPBUTE TPU (HOPMUPAT MPEINOCTABKUTE 3a BHEIPSBAHE
(mmarHoctuka, pecypcHa MoOwnM3anusi, oOydeHHe), a IOCIeIHUTE TPU OCHUTypsiBAaT
yCTOMYMBOCT (MMJIOTHO IpWiIaraHe, MHTETpHpaHe, HaOmoaeHne 1 Kopekius). KimouoBara
ocobeHOCT Ha Mojena e, 4ye OOequHsBAa TEXHOJIOTUYHUTE, OpPraHM3AaLMOHHUTE U
CTPATETUYECKUTE M3MEPEHUS Ha YIPABJICHUETO. TOM MO3BOJISIBA €JHOBPEMEHHO Ja Ce
U3MEpBa U yIIPaBiIsABa BB3ACHCTBUETO HA MHOBALMUTE CIIPSAMO TPUTE OCHOBHHU YIIPABICHCKU
LIeJIM — MPUBJIMYAHE Ha HOBU IyOJIMKH, MOBUILIABAHE HA AaHTAKUPAHOCTTA U T€HEpUpaHe Ha
YCTOWUYMBH NpuUXxoau. Upes onepanuoHanu3upaHe Ha Te3u Leinu B KoHKpeTHu KPI monenst
ocurypsiBa OOEKTHBHAa 0a3a 3a B3eMaHE Ha pELICHUS W CTPATErHYECKO IUIAHUpPAHE.
WHTerpupanusaT Moje ce€ OTINYaBa C aJalTUBHOCT U MPHIIOKUMOCT — TOM MOXe fa Oblie
M3II0JI3BAaH KAKTO OT MyOJIMYHU, TaKa M OT YAaCTHU MY3€H, HE3aBHCUMO OT TE€XHHUS Maiiad u
pecypceH kanauuteT. Upes npuHiuna Ha ,,uHoBanus — unen — KPI“ ce rapantupa, ue Bcsiko
TEXHOJIOTUYHO pEIlIeHHE € CTPATEeTHYeCK OO0OCHOBAHO U MOJICKH HAa U3MEPBaHE, OI[CHKA U
nocjeBalla ONTUMHU3alus. BanuaupaHero Ha MHTETpUpPAaHUS MOJEN 3a IOBUIIABAHE HA
ylpaBiieHCKaTa €(PeKTUBHOCT Ype3 TEXHOJOTMYHM MHOBAIMHM € OCBIIECTBEHO upe3 (OoKyc
rpyna ¢ NpeACTAaBUTEIN Ha PAa3IMYHU THUIOBE MY3€H CHPSAMO COOCTBEHOCT C DPa3IUYHHU
npodeCHOHATHU POJIM, KOETO TapaHTHpa XETePOreHHOCT Ha TJeAHUTEe TOukH. [IporechT
IpeMUHaBa Npe3 TPU eTama: MpeacTaBsHe Ha MoOjea, OO0ChkKIaHEe Ha KOMIIOHEHTUTE U
TAXHATA TPUWIOKAMOCT, KaKTO W HJIECHTH(QUIMpaHE Ha PHUCKOBE M TMPENOPBKU 32
YCBbBBPIICHCTBaHE. Pe3ynrarure nokassar, 4e¢ MOJEIBT CE Bb3IIPUEMaA KaTO ,,KOHLENTYaJIHO
SICEH, METOJI0JIOTUYECKHU TIOCIIEN0BATENEH U CTpaTernuecku npuwioxkum*. Herosarta cuia e
BBB Bpb3KaTa MEX]y YNPaBICHCKUTE 1I€JIM, TEXHOJIOIMYHUTE NHOBAIIMM M TIOKA3aTENINTE 3a
epextuBHOCT (KPI), K0sTO oOcurypsiBAa H3MEpPUMOCT U OTUETHOCT HAa YHPABICHCKUTE
pesynratu. ETanHata My CTpyKTypa: OT OLICHKAa Ha T'OTOBHOCTTa M TNPUOPUTH3ALIASA Ha
MHOBALMUTE 10 00y4YeHHE, MUIOTHO MpHUIaraHe, MHCTUTYLMOHAIN3ALUA U MOHUTOPHUHT, C€
orpesieNil KaTo MPAaKTUYECKH IOJIe3Ha, OCOOCHO 3a MHCTUTYLMU C OTPaHUYECH pecypceH
kananurer. Pokyc rpynara UACHTU(HUIMPA KIIOYOBH PUCKOBE: JIUICAa Ha CTpaTeruyecka
KyJITypa U (PMHAHCOBU PECYpCH; HUCKA JUTUTAIHA TPAMOTHOCT ¥ CHIIPOTHUBA KbM IPOMSIHA;
PHCK OT TEXHOJIOTUYHO MTPEHACHUINAHE U 3ary0a Ha aBTeHTUYHOCT MPH JUTUTATU3AIMS; KaKTO
U HEIOCTaTbUYHAa MHCTUTYLMOHAJIHA IIOJKpEeNa 3a YCTOWYMBO IpwiaraHe. B orrosop

ca (opMyJHpaHH TPU OCHOBHH MPETIOPHKU:
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* U3rpaXxXaaHe Ha BBTPCIIHN MEXAHU3MH 3a OIICHKA U NIPUOpUTHU3ALNA, aJdallTUPpAaHU KbM

KamnmanuTeTa Ha MY3CUTC,

° pa3pa60TBaHe Ha CTUYHU U TCXHOJIOTUYHU CTAaHAAPTU 3a rApaHTUPAHC HA aBTCHTUYHOCT

U CBIIOCTAaBHUMOCT Ha JAHHUTC,

* HachpYaBaHe Ha 00yYeHNEe, MEHTOPCTBO M IaPTHHOPCTBA 3a PA3BUTHE Ha PETHOHAJIEH U
Yy )

OpraHn3allMOHCH KaIlalluTCT.

Banunanusita upe3 Gokyc rpyna noTBbpkaaBa, ye HHTETPUPAHUAT MOJEN (PyHKIIMOHUPA
KaTo CTpaTeruyecka ylnpaBJICHCKA PaMKa, KOSTO YJIECHSABA BHEAPSIBAHETO HA TEXHOJOTHUYHU
MHOBAallUM 110 SICEH, U3MEPUM U yCTOWYMB HauuH. TOH ce yTBBpXKAaBa KAaTO INPUIOKUM
MHCTPYMEHT KakKTO 3a IMyOJMYHU, TaKa M 32 YACTHU MY3€H, OCUTYpSBAalKU CTPYKTypHUpaHa

II'bTHA KapTa 3a MMOBUIIIABAHC HA YIIPABJICHCKA e(l)eKTI/IBHOCT Ype3 TCXHOJIOT'MYHHU MHOBAIIAH.

3AKJIIOYEHUE

I'maBa ,3akmioueHue 0000IIaBa OCHOBHUTE pe3yJdTaTH M NPUHOCH HA
IMCEPTALMOHHUS TPYJ, KOWTO pa3IIMpsiBa Hay4yHaTa M MpaKTHUECKaTa JUCKYCHS OTHOCHO
YIpaBJIEHUETO HA KYyJITYpHHTE OpTraHU3allMM — M [O-CHEIMaIHO MYy3eUTe — upe3
CTpaTETHYECKO MHTETPHUpaHE HA TEXHOJOTHYHUTE MHOBAIIMU B YIPABICHCKUTE MPOIECH.
W3cnensanero npensiara HOB, KOHIIETITYaJTHO M METOJOJIOTMYECKH 0OOCHOBAH MO/IEN, KOMTO
CBBP3Ba TPUTE KITIOUOBH YIPABJICHCKHU LIEJIN — MPUBJIMYAHE HA HOBU IyOJIMKH, TIOBUIIIABaHE
Ha aHTAKUPAHOCTTA M KA4eCTBOTO HA MPEKUBSABAHETO, M TEHEPUPAHE HA YCTOWYMBH PUXOIU

— C KOHKPETHU TEXHOJIOTUYHU PEIICHUs U U3MEpPUMH Noka3zarenu 3a epextuBHoCcT (KPI).

Upe3 U3IIBJIHEHUETO Ha CeleM SICHO (pOpMYJIMpaHu U3CIeNOBATEICKH 3aauydl TPYAbT
IIpocieisABa IbJIHNS HAyYeH LHUKbBI — OT TEOPETUYHATA KOHLENTyaJIn3alysl 10 EMIMpUYHATA
Bepu(UKanus ¢ TOPWIOKHOTO  Monenupane. Jlureparypuust aHanu3 jaeduHupa
yTmpaBiieHCKaTa €(peKTUBHOCT B My3€HHHA CEKTOP M CUCTEMAaTU3Upa OCHOBHUTE MOKA3aTeNN
3a Hed; EMIHUPUYHUTE H3CIECABAHMSI 4YpPE3 MHTEPBIOTA U AHKETH pPa3KpUBAT DPEATHUTE
MPAaKTUKU, OapuepH U BB3NPHUATHS OTHOCHO BHEAPSBAHETO HA TEXHOJIOTMYHHM MHOBAIUM; a
pa3paboOTEeHUAT HWHTETPUPAH MOJEN Tpeajara yHpaBJIeHCKa paMKa, KOSTO IpeBpbhIIa
MHOBAILMUTE B YCTOMYMB MEXaHU3bM 32 NOBUIIaBaHE Ha edekTuBHOCTTA. Banmuaupanero Ha

MoJiena 4ype3 eKcmepTHa (OKyC rpyna HOTBBpPXJAaBa HEroBaTa KOHIICTITYalHa SICHOTA,
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aJanTUBHOCT M NPWIOKHMOCT B PA3JIMYHU THIIOBE My3ed — NYyOJWYHM U YaCTHHU.
YyacTHULUTE OIIPENEIIAT MOJENA KaTO IPAKTUYECKHU T10JI€36H HHCTPYMEHT, KOUTO OCUTYpsiBa
CTpaTeruyecka CTPYKTypa, OTYETHOCT M BB3MOXKHOCT 3a CHUCTEMHO H3MEpBaHE
Ha PE3yJTaTUTE OT BHEAPABAHETO HA TEXHOJIOTUN B YIIPABJIEHCKAaTa IIpaKkTUKa. B TeopernueH
IUIaH MCEepTaLHsITa JOIpUHACS ¢ (OPMYIUPAHETO U ONEPaAlMOHATU3UPAHETO HAa TOHATUETO
VNpasnencka — eeKmusHocm 6  KYIMypHume — opeanusayuu, ¢  KOHLENTYaHOTO
pasrpaHu4eHUe MEXIY IPOAYKTOBU U IPOLECHN MHOBALUY U C UHTETPUPAHETO UM B paMKa,
OpPHUEHTHpAaHAa KbM W3MEPUMHU YIIPABICHCKM pE3YJNTaTH. B MPakTUYECKO OTHOIIEHUE
pa3pabOTEHHUAT MOJIEN CITY>KH KaTO MHCTPYMEHT 3a CTPATErMYecKo IUIaHUpaHe, BHEIpsIBaHE
U OLIEHKA Ha TEXHOJIOTMYHUTE MHOBALMM B MY3€HHUS CEKTOp, KaTo Ipejulara I'bBKaB U
MPWIOKUM TOAXOJ CIHPSIMO DPa3jIu4yHU OIEPATHMBHU M YIPABICHCKU pecypcu. Hapen ¢
MIPUHOCUTE, AUCEPTALUATA UACHTHPHULIKPA U onpesieiieHn orpannueHus. Cpen TaX € GakThT,
ye (QokyCc TpymaTa 3a BaluJalMs BKJIIOYBA OrPAaHMYEH OpOH YyYacTHUIM, KAaKTO U
Ye HMHTEPBIOTAaTa U aHKETHOTO MPOYYBAaHE CE€ OCHOBABAT HA CyOEKTMBHU OIICHKH OT CTpaHa
Ha My3eiiHMTE CcrneuuanucTd. Te3u orpaHuueHHss HE OOE3CWJIBAT pe3ysTaTHTe, HO
MOTYePTaBaT HEOOXOJUMOCTTA OT ObJCIIN M3CICABAHNSA, KOUTO J1a PAa3LIMPAT eMIIMpUYHaTa
6a3a 4pe3 MO-TOJIEMH HW3BAJKH, MPHJIAraHe Ha CTAaTUCTUYECKH TECTOBE 3a 3HAYMMOCT U
BKJIIOYBAHE HA aHAJIM3 Ha IMOBEJIECHHETO Ha CAMUTE MOCETHTENH. [|OMBJIHUTENTHO, ObaeIn
NpOoyYBaHMs OMXa MOTJIM J]a M3CJIeABAT MPUIOKUMOCTTA HAa HHTETPUPAHUS MOJIEI U B JIPyTH
KYJATYypHA M TBOPYECKM HWHCTUTYLUH, 3a Ja C€ OLEHHM HEroBaTa yHHUBEPCAJIHOCT U

aJanTUBHOCT.

B 3axmoueHue, M3CIEIBAHETO  JOKa3Ba, Y€ TEXHOJOTMYHUTE  HMHOBALUU
MPEJCTaBIABAT KJIIOYOB MHCTPYMEHT 3a MOBHUIIABAHETO HA yNpaBJICHCKaTa €(PEKTHUBHOCT B
My3eute. Te He caMo MoArnoMarar MOCTUIAHETO HA YNPABICHCKUTE LIENIU, HO U U3TPaKAaT
HOBa KyJTypa Ha YNpaBiI€HHE, OCHOBaHAa Ha M3MEpPUMM pE3yJTaTH, JUTHUTAIHA
TpaHchopMalMst M CTPATETMYecKO MHCIEeHE. Pa3paboTeHUSAT WHTErpUpaH MOJeNn ce
YTBBpPKAaBa KaTO KOHLENTYaJIHO M METOJOJOTMYECKH IIOCIEI0BATEIHO PELIEHUE, KOETO
Chu€TaBa HayyHa apryMEeHTAallUsd M IPAKTUYECKa NPHIOKHUMOCT, JONPHUHACIHKU 3a

(dbopmMHpaHeTO HAa UHOBATUBHH, €(PEKTUBHH U YCTOWYHBH KYJITYPHU UHCTUTYIIHH.
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IV. CIIPABKA HA IPUHOCHUTE B JMCEPTAIITMOHHUA TPY ]
AHaJINTHYeH NperJie] Ha JUTepaTyparTa

W3pbpuieH e 3aapnbodeH ananu3 Ha Haa 300 akageMHYHU M3TOYHUKA, CBBP3aHH C
yIpaBiIeHCKaTa €(QEeKTHUBHOCT, TEXHOJIOTMYHUTE MHOBAIMM M MY3€HHOTO ympasieHue. Ha
Ta3W OCHOBA € pa3paboTeHa KOHLIENTYyalHa paMKa, KOSITO Je(HHUPA B3aUMOBPB3KUTE MEXTY
YIOPABICHCKUTE LU HAa MY3€UTE U Bb3ACHCTBHETO Ha TEXHOJOTMYHUTE MHOBALUU BHPXY
TAXHaTa CTpaTeruyecka yCTOWYMBOCT.
PaspaGoTBaHe HAa MeTOAOJOTHYHA PAMKA M MEKAYHAPOAHO eMIIMPUYHO M3CJIeBaHe

W3cnenBanero mnpuiara KOMOMHHMpAH TMOJIXOA — KAayeCTBEHM M KOJIMYECTBEHH
METOJM, BKJIOYBAIIM MHTEPBIOTA C €KCHEPTU OT MET IbPKAaBU U AHKETHO IPOYYBAHE C
NPEJCTaBUTEIM HA My3€M OT YEeTHPH KOHTHMHEHTa. Ta3u mmpoka reorpadcka u3Bajka
OCHUT'YpsIBa MHTEpPHALIMOHAIHA NIEPCIIEKTHBA W BAIUAHOCT HA PE3YJITaTUTE OTHOCHO
BJIMSIHUETO Ha TUTUTAIHUTE TPaHC(HOpPMAIUK B MY3EHHHS CEKTOP.
Pa3paGoTBaHe Ha MHTErpUPAaH MO/eJ 32 IOBHIIABAHE HA YNIPABJICHCKATA e()eKTHBHOCT
Yype3 TeXHOJOTMYHHM MHOBAIUH

MonenbT cBbp3Ba CTPATETHUECKUTE IIETM HAa MYy3€UTE — NPUBIMYAHE Ha IMyOJIMKH,
[IOBUIIIABAHE HA AHTAKUPAHOCTTa M T€HEPUPAHE HA IPUXOAU — C KOHKPETHH TEXHOJOTUYHU
pemieHust M KmouoBH mokaszarenu 3a edextuBHOCT (KPI). Toit e cTpykTypupan kaTto
IoeTanHa ,,IbTHA KapTa“ 3a BHEJIpSBAaHE, OLCHKA M YCTOMYMBO YIIpaBJIEHHE Ha
TE€XHOJOTMYHUTE NHOBALIUU.
Baaupanus Ha moaena ypes (poKyc rpyna

[IpennoxeHusT MOJEN € MOTBBPAEH upe3 POKYC IpyIa ¢ MpeICTaBUTEIN Ha Pa3TUIHU

[0 THII U COOCTBEHOCT My3eu. Pesynrarure moka3BaT HeroBaTa KOHIENTYalHa SICHOTA,
aJaliTUBHOCT M TPAKTHYECKa NPHIOKUMOCT, KaKTO 3a IyOJWYHU, Taka ¥ 3a YacTHHU
MHCTUTYLMHU. B mpomeca ca uACHTUOHUIMPAHM PUCKOBE M (POPMYIHMPAHU KOHKPETHHU

IIPENOPBKU 3a YCHBBPIICHCTBAHE U YCTOWYUBO IIPUJIAraHe.

38



IIpunoxkuM MoJeJ1 M CTpaTernyecka MbTHA KapTa 3a BHeApsABaHe

JlucepTalMOHHMAT TPyHd Ipeulara LsUIOCTEH  YIPABICHCKA HMHCTPYMEHT 3a
KyJATYpHUTE  OpraHU3allid, KOHTO CbYe€TaBa TEXHOJIOTMYHHM, OpPraHU3alMOHHU U
cTpaTerMuecku wu3MepeHusa. PaspaboTeHata mbTHA KapTa OCHUTYpsiBA HPAKTUYECKO
PBKOBOJICTBO 3a OLICHKA Ha TOTOBHOCTTA, M300p Ha TEXHOJOIMHU, 00y4eHHE Ha IepcoHaIa U
MOHUTOPHUHI Ha pE3yJITaTUTE — IPUIOKHUMO B YIPABICHUETO HA PA3IMYHU KYITYypHHU

HHCTHUTYLIUU.
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VI. AEKJIAPAIIUS 3A OPUTUHAJIHOCT

Jlexmapupam, Ye HACTOSIIMAT AWCEPTAIMOHEH TPYI € W3IS0 aBTOPCKH TPOAYKT U B
HEroBOTO pa3paboTBaHEe HE ca MOJ3BAaHH, B HAPYIICHHWE HA aBTOPCKHUTE MM TPaBa, UYKIAH
nyOnuKanuu U pa3paboTku. Bcewuku M3IMON3BaHM 3a MO30BaBaHE UYKIU IyONUKAIUUA H

JAaHHHU Ca U3PUYHO HUTHUPAHU.
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I. GENERAL CHARACTERISTICS OF THE DISSERTATION

Relevance of the Topic

Against the backdrop of rapid digitalization, the integration of innovations into
cultural organizations has become increasingly significant for improving their managerial
effeciency. The onset of the technological era has catalyzed a profound transformation,
compelling cultural institutions not only to adopt but also to competently manage
technological innovations. This presents a serious challenge to traditional management
models, as such institutions must now respond with the same speed and flexibility as any
innovative organization operating within the modern economy (Kotler & Kotler, 1998). In the
digital age, cultural organizations must adapt in order to retain their role as mediators of
culture. The term “mediation” refers to the tools and frameworks that museums employ to
enhance interaction between the public and the exhibits. Increasingly, cultural organizations
are adopting digital technologies to modernize conventional mediation forms such as guides,
panels, labels, and audio guides (Carrozzino & Bergamasco, 2010). The integration of
technological innovations in cultural organizations serves two main purposes. First, it enables
the enrichment of visitor experiences through the use of technology. As Kyriakou and Hermon
(2018) highlight, new technologies create unique opportunities for audience engagement and
for reimagining exhibitions. Second, technological innovations provide institutions with tools
for more efficient management and dissemination of collections digitization, for instance,
expands accessibility. Interactive exhibits are known to enhance understanding, memory
retention, and engagement, while also drawing attention to pecific artifacts (Courvoisier et al.,
2010). Authentic artifacts are not meant to be replaced by echnology but rather enhanced-
making them more accessible and engaging for visitors and transforming museum
experiences into more captivating and educational ones. Moreover, the indirect benefits of
digital innovation—improving visitor experience—illustrate the broader impact of
technological advancement on cultural institutions. By deepening audience
engagement through digital means, museums can increase visitation, extend dwell time, and
foster stronger audience connections (Imperial War Museums, 2014). These effects, in turn,
stimulate higher on-site spending, return visits, and membership subscriptions. Enhanced
visitor experiences also contribute to word-of-mouth marketing and social media sharing,
expanding institutional reach and attracting new audiences. At the same time, the

implementation of digital technologies establishes a clear path toward revenue generation.
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This not only supports the museum’s financial sustainability but also aligns with the digital
consumption trend—meeting audiences where they are increasingly active: online (Eid,
2016). The potential of digital assets to serve as a major source of income underscores
the importance of technological innovation within the business models of the cultural sector.
Within this context, the present study examines the improvement of managerial efficiency
in cultural organizations through the implementation of technological innovations,
emphasizing both the opportunities they present and the growing need for tailored approaches
adapted to the diverse characteristics of cultural institutions. To this end, a detailed literature
review explores the defining features of cultural organizations—particularly museums—their

management practices, and the contemporary challenges they face.

Object of the Study

The object of this research comprises museum institutions as a specific type of
cultural organization. The term “cultural organizations” is used broadly to denote the
museums’ belonging to the cultural sector; however, the dissertation focuses specifically on
museums. These institutions are understood as organizations whose core mission is to
preserve, present, and promote cultural and historical heritage, yet which increasingly operate
under managerial principles drawn from business practice in order to achieve sustainability,

broaden their audiences, and secure additional revenue streams.

Subject of the Study

The subject of the research is the managerial efficiency of museums, viewed as the
institutions’ ability to achieve their strategic goals: expanding their audiences, increasing
engagement and the quality of the visitor experience, as well as generating sustainable
revenue. Within the framework of the dissertation, technological innovations are analyzed as
a key instrument for improving managerial efficiency, enabling museums to optimize their
processes, enhance audience interaction, and increase their income. The dissertation focuses
on the development and validation of an integrated model that systematizes the relationship
between types of technological innovations (product and process) and the strategic outcomes
of cultural institutions. In this way, the scope is limited to analyzing the specific results of
technology implementation, rather than its integration as an end in itself. The topic was chosen
as a research niche following a literature review that revealed a lack of clear models and best
practices allowing museums to evaluate and utilize technological innovations as a means of

achieving higher managerial efficiency. The research aims to confirm that the results of
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technological innovations—namely, increased visitor numbers, higher engagement, and
sustainable financial development—serve as reliable indicators of improved managerial

efficiency.

Aim of the Dissertation

The main objective of this dissertation is to design and validate an integrated model
for enhancing managerial efficiency in museums through the implementation of
technological innovations. Managerial efficiency is conceptualized as a foundational
construct in management theory, reflecting an organization’s capacity to achieve predefined
goals through rational use of available resources within a specified timeframe. Accordingly,
the proposed model seeks to establish a systematic connection between the strategic
management priorities of museums: audience expansion, improved cultural experience, and
increased revenue and the specific technological innovations that can support them. The
model addresses the lack of defined managerial approaches and best practices in the museum
sector, offering a methodology for identifying, implementing, and evaluating technological
innovations. Thus, the purpose is not merely to highlight the role of innovation as a
modernization tool, but to assess its real efficiency as a mechanism for strategic development,
organizational sustainability, and social relevance in cultural institutions.
Research Tasks

To achieve the stated research objective, the dissertation formulates five main research
tasks that outline the logical sequence of the study. First, a literature review is conducted to
define managerial efficiency in the museum sector. By systematizing existing theoretical and
applied studies, the key performance indicators (KPIs) are identified and structured around
three strategic managerial goals: attracting new audiences, enhancing engagement and the
quality of the visitor experience, and generating sustainable revenue. This analysis provides
the theoretical foundation for the subsequent empirical work and for the formulation of the
analytical framework of the research. The second task concerns the conceptualization of
technological innovations in the field of museum management. These innovations are
examined according to the classification of product and process innovations proposed in the
Oslo Manualby OECD/Eurostat (1997). Based on this, an analytical framework is developed
to trace the role of technological innovations as a factor in improving managerial efficiency.
This framework makes it possible to analyze the relationships between types of innovations,
strategic goals, and expected outcomes The third task involves conducting a qualitative study

in the form of semi-structured interviews with museum professionals. Through these
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interviews, the study identifies the innovations currently in use, existing organizational
barriers, and practices that influence the managerial efficiency of museums. The collected data
provide an in-depth insight into the dynamics of management processes and attitudes toward
the implementation of new technologies. The fourth task involves a quantitative study in the
form of a survey. Its purpose is to confirm the established relationships between types of
technological innovations, managerial goals, and key performance indicators of efficiency, as
well as to analyze differences between public and private museums in terms of the strategic
implementation of innovations and their impact on results. This empirical phase provides an
objective basis for hypothesis verification and reveals characteristic trends within the
sector.The final, fifth task concerns the development and validation of an integrated model for
enhancing the managerial efficiency of museums. The model systematizes the relationships
between strategic managerial goals, technological innovations, and performance metrics,
offering a practical framework for the implementation, evaluation, and development of
managerial innovations in the museum sector. Its applicability is confirmed through expert
validation, ensuring its adaptability to various institutional contexts and management practices

in cultural organizations.

Thesis of the Dissertation

The central thesis of this dissertation asserts that technological innovations are a
key instrument for improving managerial efficiency in museums. They directly contribute to
achieving the three core strategic goals—attracting new audiences, enhancing visitor
experience quality, and increasing revenue. Therefore, technological innovation should be

viewed as an integral component of the organization’s management strategy and processes.

Hypotheses

Hypothesis 1: The increase in managerial efficiency in museums is reflected in the growth of
new visitors and the expansion of audience reach, with technological innovations acting as a
tool for engaging younger and digitally active audiences who less frequently participate in

traditional forms of cultural consumption.

Hypothesis 2: The managerial efficiency of museums improves through enhanced visitor
engagement and satisfaction, as technological innovations contribute to enriching the visitor

experience and extending the duration of interaction with the exhibitions.
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Hypothesis 3: High managerial efficiency in museums is associated with increased revenue,
as the implementation of technological innovations helps optimize processes and expand

sources of income.

Hypothesis 4: The managerial efficiency of museums depends to a greater extent on their
strategic ability to plan, implement, and manage technological innovations than on the mere
presence of such technologies. The lack of managerial vision and an integrated approach limits
the potential benefits of technological innovations and hinders the achievement of strategic

goals.

II. STRUCTURE AND CONTENT OF THE DISSERTATION

The dissertation is structured into an introduction, four main chapters, a conclusion, a
bibliography, and appendices. This composition ensures the logical and methodological
coherence of the research—from the theoretical justification of the topic and the formulation
of the hypothetical framework, through the development of the methodology and the analysis
of empirical results, to the presentation of the integrated model and the practical

recommendations for its application.
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ITI. CONTENT OF THE DISSERTATION

INTRODUCTION

In the introduction, the relevance and significance of the dissertation are justified, and
the conceptual framework of the entire dissertation research is presented: the object and
subject of the research, the research thesis, the main aim and objectives of the research; the
approaches and methods used in the research; and the limitations introduced in the

dissertation.

CHAPTER 1. MANAGERIAL EFFICIENCY AND TECHNOLOGICAL
INNOVATIONS IN CULTURAL ORGANIZATIONS (MUSEUMS) — LITERATURE
REVIEW Chapter One is devoted to the literature review and theoretical foundations of the
study. It begins by defining museums as a specific type of cultural organization whose core
missions include the preservation, presentation, and promotion of cultural heritage. The
specific features of museum management are examined, with emphasis on challenges arising
from limited resources, competition with alternative forms of cultural consumption, and the
need for digital transformation. The second part focuses on managerial efficiency - its
classical definitions and contemporary interpretations—as well as the delineation of its
various dimensions. A review then follows of existing research on technological innovations
and their role in museum management. Process and product innovations are distinguished in
line with the Oslo Manual classification (OECD, 1997), and their importance is highlighted
for achieving the three strategic managerial goals: attracting new audiences, improving the
visitor experience, and generating higher revenues. The chapter concludes with synthesized
findings that form the theoretical basis for subsequent research. Overall, Chapter One
establishes the dissertation’s theoretical framework by foregrounding the relationship
between cultural management and technological innovation and outlining the analytical basis
for designing a new integrated model for innovation management in museums and cultural
organizations. The first section considers the cultural organization as an open, dynamic system
operating at the intersection of cultural production, public mission, and economic logic. It
integrates artistic creativity, social responsibility, and managerial rationality amid constrained
resources, institutional dependencies, and market competition (Pfeffer & Salancik, 2003;
Throsby, 2010). On this basis, the author introduces the concept of the Cultural

Organizational System (COS)—a structural type of cultural organization that integrates
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space, audience-development tools, artistic events/exhibition, art/heritage management, and
social engagement into a unified system,regardless of ownership form (Todorova &
Yordanova, 2025). COS is treated as a hybrid of three subsystems—cultural, managerial, and
technological—whose synchronized interaction predetermines its efficiency and governance.
Research by RAND and the Wallace Foundation (2001-2002) adds a critical dimension:
many cultural organizations, preoccupied with content, underestimate the strategic
knowledge and development of audiences. That project introduces concepts and tools for
audience engagement as a systemic process (The Wallace Annual Report, 2002). The COS
pursues three overarching goals that structure managerial efficiency: Attracting new
audiences through heritage preservation and interpretation, inclusive formats, and compelling
pathways to participation (Navasaitien¢ & Perkumiene, 2010; Goknil &
Alamoudi, 2020); Enhancing accessibility and appeal of culture, contributing to social
development and well-being (Kangas & Ruokolainen, 2012); Economic sustainability
achieved through effective managerial practices and innovation (Carvalho etal., 2014; Pfeffer
& Salancik, 2003; Throsby, 2010). Museums embody the COS paradigm: they integrate
collections, spaces, exhibition/education programs, management, and technological practices
into a public service (ICOM, 2007). They are dynamic institutions with a pronounced cultural
mission and rising expectations for social impact and economic sustainability (Rentschler,
2002; Sandell & Janes, 2007). Contemporary museums are shifting from “temples of objects”
toward spaces of experience and participation, where interpretation, design, and interaction
directly influence attractiveness and attendance (Del Barrio, Herrero & Sanz, 2009; Vergo,
1989; Roederer & Filser, 2018). Mission and vision frame strategies for collections,
education, digital transformation, and audience development; they also underpin performance
assessment and control (Asuaga & Rausell, 2006; Alexander, 1983; Lewis, 2012). In an
attention economy with growing competition, museums employ event- and program-
based strategies to reach new audiences and revitalize interest (Benghozi, 1996; Kotler &
Kotler, 2008). Museums are not homogeneous. The Ambrose & Paine (1993) classification
framework illuminates organizational and functional differences with direct managerial

implications (for selection, conservation, display, audience work, funding, and autonomy):

Classification criteria (Ambrose & Paine, 1993)
* Collections: archaeological; art; historical; ethnographic; natural history; science &

technology; geology; industrial; military.
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* Governance and management: state; municipal; university; independent; military;

corporate; private.

» Territorial scope: national; regional; city; local.
 Audience: mass; educational; specialized.

» Exhibition mode: traditional; house museums; open-air museums; interactive. These
typologies correlate with different strategies for funding, staffing, and programming, as
well as with differentiated readiness for technological innovation (Kotler & Kotler, 2008;
Peacock, 2008; Falk & Dierking, 2000; Parry, 2007; Tallon & Walker, 2008). Given the
institutional environment  and  resource  autonomy, the  dissertation  adopts

ownership/governance (Rashed, 2024) as a key analytical criterion:

Public museum - funded and managed by state/municipal bodies; stable baseline funding

but more restrictive bureaucracy.

Private museums - managed by individuals/foundations/private entities; greater autonomy

and market incentives but reliance on own revenues and philanthropy.

This distinction is crucial to understanding how and why museums adopt
technological innovations and how such innovations translate into KPIs across the three

strategic goals (audiences, experience, revenues).

The second section traces the evolution of museum management—from
institutionally conservative models focused primarily on preservation toward a strategically
oriented, innovation driven approach aimed at audience engagement and revenue growth. The
museum is understood as a hybrid organizational form that combines social and market
dimensions and applies cultural

management principles to create public value (Moore, 1995; Mulgan, 2009). Managerial
efficiency is examined as a central concept uniting strategic, administrative, and operational
dimension of management. The author synthesizes classical and contemporary
models (Anthony & Young, 2003; Boyne, 2002; Otley, 1999; Neely, Gregory & Platts, 2020)
and adapts them to the cultural sector. Emphasis is placed on operational managerial
efficiency, which measures actual results through rational resource use while preserving the
public mission. On the basis of the literature and theoretical synthesis, the author proposes an

original definition of managerial efficiency in the cultural sector:

“Managerial efficiency in the cultural sector is the institution’s ability to achieve its socio-

cultural mission through strategy and the rational use of available resources, with clearly pre-
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defined goals—namely, increasing visitor engagement, developing innovative approaches to

reach new audiences, and growing revenues.”

Evaluation of museum managerial efficiency can be structured around the concept of visitor
value, which integrates satisfaction, engagement, increased attendance, and higher revenues.
This definition constitutes a theoretical contribution, reframing efficiency not only as an
economic category but as a composite indicator combining cultural mission, social impact,

and sustainable management.

Alongside this potential, the section identifies key challenges to managerial efficiency

in museums, including:

* Constrained public funding and dependence on external sources, leading to uncertainty

and inconsistency in strategic planning (Frey & Meier, 2006);

» Absence of standardized performance indicators, hampering assessment and inter-

institutional comparison (Del Barrio, Herrero & Sanz, 2009);

* Tension between cultural mission and market requirements, which often forces managers

to balance accessibility and financial sustainability (Throsby, 2001);

* Insufficient digital transformation and uneven adoption of technological innovations,

especially in public museums (Pop & Borza, 2016).

These challenges indicate that improving efficiency requires an integrated management
model combining strategic thinking, an innovation culture, and audience orientation.
Technological innovations emerge as a key instrument for addressing operational challenges
while enabling museums’ transformation from traditional heritage custodians into actively
communicating, adaptive, and socially significant cultural systems. Through their
implementation, museums can achieve the three managerial goals—attracting new audiences,
enhancing visitor engagement, and generating revenues—thereby establishing technology not
merely as a tool but as a core element of contemporary managerial efficiency in the cultural

sector.

The third section examines how technological innovations bolster managerial efficiency
in museums. The introduction of new technologies is viewed as a means of management

optimization and sustainable development without contradicting museums’ public and
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cultural mission. Research (Lindqvist, 2012; Garrido & Camarero, 2010; Kolb, 2013) shows
that in the context of digital transformation and resource constraints, technological
innovations become pivotal to achieving the three primary managerial goals: attracting new
audiences, enhancing engagement and experience quality, and generating sustainable
revenues. As an analytical frame, the OECD/Eurostat Oslo Manual (1997; 2005) distinction
is applied:

Product technological innovations: new or substantially improved museum “products”
and services—virtual tours and online exhibitions, mobile apps and digital guides, AR/VR
experiences, multimedia and interactive installations (Parry, 2007; Tallon & Walker, 2008;
Burnette et al., 2011). They expand access, create personalized and immersive experiences,

and open new monetization channels (e.g., paid virtual tours, digital products).

Process technological innovations: new methods for internal management and delivery—
digitization and DAM/collections systems, CRM and audience analytics, online ticketing
and dynamic pricing, in-gallery analytics (heatmaps, sensors), automated marketing flows,
and integrated e-commerce (Eid, 2016; Borowiecki & Navarrete, 2017; Schweibenz, 2019).

They optimize processes, reduce costs, and enhance accountability.

Selecting the product/process framework from the Oslo Manual is motivated by the need for
a clear analytical structure to systematically trace the effects of technological solutions in
museums. This two-layered distinction is especially valuable because the most significant
managerial challenges arise at the intersection of the “visitor-facing” and the “operational

core.”

On this basis, the section operationalizes the link “innovation — managerial goals” and shows
how product and process technological innovations serve the three goals of managerial
efficiency: Attracting new audiences: Virtual tours/360°, hybrid events, and a strong online
presence lower barrier to first contact and reach international, youth, and digitally active
segments (Parry, 2007; Bertacchini & Morando, 2013; Zollo et al., 2022). Process
innovations such as online reservations and CRM enable targeted outreach and higher

conversion (Kotler & Kotler, 2008; Rentschler, 2002).

Enhancing engagement and experience quality: AR/VR, interactive exhibitions, and
gamification shift visitors from passive viewers to active participants, extend dwell time, and
encourage repeat visits (Vergo, 1989; Roederer & Filser, 2018; Styliani et al., 2020; Bekele

et al., 2021). Digitized collections and in-gallery analytics support curatorial decisions and
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continuous improvement of exhibition design (Paneva-Marinova et al., 2017; Weil,
2002). Generating sustainable revenues: Digital product lines (paid virtual tours, online
courses, image licensing, e-shops) and process innovations (dynamic pricing, subscriptions,
integrated CRM— POS) diversify income and reduce subsidy dependence (Bakhshi &
Throsby, 2012; Peacock, 2008; Tsaih et al., 2014; Navarrete, 2019). To ensure measurability,
the section outlines a KPI core aligned with the three goals, binding technological solutions
to measurable outcomes: For attracting new audiences: attendance, share of first-time visits,
online traffic, social reach. * For engagement: dwell time, repeat visitation, satisfaction,
interaction with exhibits. ¢ For revenues: ticket income, online sales, donations,
sponsorships. The literature synthesis shows that technological innovations are not an end in
themselves but an integrative managerial mechanism: they simultaneously optimize internal
operations (processes, costs, accountability) and create new visitor value (experience, access,
participation). This logic prepares the transition to Section 1.4, which argues for integrated
models of implementation and scaling that durably connect technologies to the three
managerial goals and to measurable managerial efficiency. In doing so, it underlines the need
for an integrated model that systematically links technological innovations with museums’
strategic goals. Such a model enables objective evaluation of innovation effects through
measurable indicators and provides a framework for managerial practice—positioning
technology as a genuine lever for efficiency and the long-term development of cultural
institutions. The fourth section reviews existing integrated models for managing and
implementing innovations in cultural organizations, emphasizing their main characteristics,
applicability to museums, and the constraints stemming from cultural-sector specificities. The
analysis shows that most frameworks originate in business innovation management and are
later adapted for cultural institutions to improve efficiency and sustainability

Among the most cited concepts are:

The Cambridge Business Model Innovation Process (Geissdoerfer et al., 2017), which
treats innovation as an iterative eight-phase process from idea generation to diversification.
Its strength lies in systematization and continuous improvement, yet its emphasis on business
efficiency makes it only partially applicable to museums with predominantly public

missions.

The NESTA six-stage framework (Murray et al., 2010), adapted by Eid (2016) for the
cultural sector, which highlights the social impact of innovation as a driver for transforming

public practices and cultural participation.
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innovation resulting from the interplay between creativity and team dynamics, resource
endowment, and management of the creative process—particularly relevant in organizations

where human capital is the main change agent.

The Ragauskas & Kraucionien¢ (2008) model, which treats management as an active factor
that sets vision, mobilizes resources, and fosters an organizational culture conducive to

creativity and innovative thinking.

Despite their differences, these models share the aim of introducing a systematic,
governable approach to innovation that reduces disorder and improves organizational
efficiency. However, when applied to cultural institutions—and museums in particular—the
literature identifies several limitations. Many models treat innovation as a temporary process
or project and lack mechanisms for long-term integration into managerial practice. Business-
oriented frameworks (e.g., Geissdoerfer et al., 2017) offer structural clarity and logical
sequencing but underrepresent museums’ social mission and cultural specificity. Socially
oriented models (NESTA; Murray et al., 2010; Eid, 2016) emphasize public impact but often
remain conceptual and difficult to operationalize. Creativity- and culture-focused frames
internal dynamics but do not provide sufficient tools for measuring effects and linking them

to concrete managerial outcomes.

The general conclusion is that existing models—though conceptually grounded—do not
provide an integrated connection between technological innovations and the strategic
managerial goals of cultural organizations. They often remain descriptive and fail to
synchronize creativity, resources, technologies, and social mission within a unified
managerial framework. In museums, this gap is particularly evident due to limited funding,
high dependence on public resources, and the need to reconcile economic rationality with
public responsibility.

The critical analysis thus delineates the need for a new integrated model that overcomes
these limitations and offers real managerial applicability. Such a model should link
technological innovations to the three strategic goals of cultural organizations: attracting new
audiences, enhancing engagement/experience, and generating sustainable revenues.
Accordingly, the dissertation formulates its research aim: to design an integrated model for
enhancing managerial efficiency in cultural organizations through the implementation of

technological innovations. The model is intended to synthesize advances in management and
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innovation theory into a single conceptual framework enabling strategic planning, measurable
results, and achievement of managerial goals—thereby advancing existing approaches with
a theoretically and practically grounded instrument for modernizing managerial practice in

museums and cultural institutions.

The fifth presents the literature review as a fundamental stage of the research, aimed at
establishing the theoretical and conceptual foundation of the dissertation. This section fulfills
several key functions: it presents the analysis of existing scholarly and applied literature in the
field of cultural organization management and technological innovations; it derives the core
concepts used to define management efficiency in the museum sector and identifies the
indicators through which it can be measured; it proposes a typology of technological
innovations (product and process) and outlines their impact on management outcomes; and it
identifies gaps and unresolved issues in the existing literature, which delineate the research
niche of the study — namely, the need for an integrated model linking technological
innovations to management efficiency in museums. As a result of the literature analysis, the
study's conceptual framework is formed, and research hypotheses are derived to test the
validity of the established relationships between technological innovations and management
efficiency. Thus, Section 5 plays a central role in the dissertation — it connects the theoretical
analysis with the empirical investigation and sets the logical structure for the subsequent

stages of the research.

CHAPTER 2. RESEARCH METHODOLOGY

The methodology of the present study is built on the principles of systematization, evidence-
based inquiry, and the integration of theory and practice. It follows Wilson’s (1952) logical
framework, which structures the research process into sequential stages—from
problem identification to the design and validation of an applied model. The overarching aim
is to provide a comprehensive and reliable analysis of technological innovations as
instruments for enhancing managerial efficiency in cultural organizations. At the core of the
methodological design is methodological triangulation—combining multiple methods to
obtain a holistic view of the phenomenon under study. A deductive approach (deriving
hypotheses from theoretical models) is combined with an inductive approach (deriving
conclusions from empirical data). This bidirectional linkage ensures both theoretical depth

and practical applicability of the results.
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The research unfolds in three key phases—theoretical, empirical, and analytic-applied—each

with a specific role:

Theoretical phase: literature review and definition of the conceptual framework; Empirical

phase: data collection and processing through interviews and surveys;

Applied phase: development and validation of an integrated model that links strategic

managerial goals to concrete technological solutions.

This sequence guarantees a logical and systematic progression—from conceptual elaboration

to practical implementation. (Table 7)

Table 7 — Research Approaches and Implementation

Approach/ Specific Implementation Method(s)
Stage
Identification Identification =~ of key  managerial | Literature review;
of the | challenges affecting the managerial critical analysis of
research efficiency of museums; exploration of the

: ) ) .| existing models
problem role of technological innovations in

improving that efficiency

Formulation How  does  the integration  of | Literature review
of the | technological innovations in museums
research contribute to achieving the key managerial
question goals—expanding audiences, enhancing
experience quality, and
increasing revenues—and thereby

improving managerial efficiency?

Definition of Development and validation of an | Literature review
.| integrated model that systematically links
research  aim

museums’ strategic managerial goals to

and objectives
specific

technological innovations and provides
a methodology for their implementation

and evaluation
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Hypothesis Product and process technological | Literature review
formulation innovations are effective tools for
enhancing managerial efficiency through
audience engagement, improved visitor
experience, and revenue generation
Observation Definition of the concept of a cultural Systematic study;
of the organization; identification and | semi-structured
phenomenon categorization of managerial problems; | . .
Interviews
investigation of suitable technological
innovations for improving managerial
efficiency through literature review and
qualitative research
Testing of Collection and analysis of empirical data | Quantitative
hypotheses from surveys and interviews; comparison | methods (survey);
of results and identification of | qualitative methods
relationships between technologies and | (interviews, thematic
managerial goals analysis)
Model Creation of an integrated model | Experimental method -
development linking managerial goals and | focus group;
and validation | technological solutions; validation | critical feedback analysis
through a focus group of
museum professionals
Confirmation Analysis of  benefits, risks, and | Synthesis of
or rejection of | barriers; formulation of recommendations | results; formulation of
hypotheses for practical guidelines
implementation and strategic development

Following the presentation of the research approach and methods, this subsection systematizes
the sequence of research activities by clearly allocating stages, tasks, and contributions, thus
ensuring methodological transparency and logical continuity across the theoretical, empirical,

and analytical phases. The table reflects the dynamics of the process—from defining core
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concepts in the literature review to developing and validating the integrated model for

managerial efficiency where each stage accomplishes concrete tasks and yields empirical or

conceptual contributions that build cumulatively upon one another. (Table 8)

Table 8 — Application of Specific Research Tasks Toward the Study’s Aim

Stage
Literature

Review

Interviews

Survey

Tasks

Task 1: To conduct a literature
review aimed at

defining management efficiency in
the museum sector by deriving key
performance indicators (KPIs),
structured around the three strategic
management objectives: attracting
new audiences, increasing
engagement and experience quality,
and generating sustainable revenue.
Task 2: To conceptualize
technological innovations according
to the product and process
innovation classification
(OECD/Eurostat, 1997) and to
develop an analytical framework for
tracking their role as a factor in
enhancing the management
efficiency of museums.

Task 3: To conduct qualitative
research through interviews with
museum professionals to identify the
innovations actually being used, the
existing barriers, and the specific
organizational practices

influencing management efficiency.

Task 4: To conduct quantitative

research (a survey) to confirm the

Contribution

The literature review provides
the theoretical framework,
defines key concepts
(management efficiency, KPIs,
product and process
innovations), and systematizes
the management objectives that
form the foundation for the

subsequent empirical research.

The interviews with museum
professionals provide empirical
evidence on the application of
technologies, identify key
barriers (funding, expertise,
strategy), and reveal which
innovations are linked to
specific management
objectives.

The survey allows for the

quantitative verification of the
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Comparative

Analysis

Experimental
Method (Focus
Group)

identified relationships between the
types of technological solutions, the
management objectives, and the key
performance indicators, as well as to
analyze the differences between
public and private museums
regarding the strategic
implementation of innovations.

Task 4: Analysis of the differences

between public and private museums

regarding the strategic

implementation of innovations.

Task 5: To develop and validate an
integrated model for enhancing

the management efficiency of
museums, which systematizes the

relationships between strategic

results from the interviews and
literature review; it validates
the KPIs and shows the extent
to which technologies and
barriers influence the
achievement of management

objectives.

The comparative analysis
reveals the differences in
resources, strategies, and
priorities between public and
private museums, outlining
best practices and specific
constraints.

The focus group validates the
conceptual model in an
environment with real-world
participants from the museum

sector, enabling assessment,

objectives, technological refinements, and the derivation

innovations, and performance of recommendations for

metrics, and offers a practical sustainable implementation.

framework for the implementation,
evaluation, and development of
management innovations in the

museum sector.

The table illustrates the structural-logical sequence of the research, tracing the full cycle
of scholarly inquiry—from theoretical conceptualization to empirical verification and back
to theoretical modeling. The first stage (literature review) performs a conceptualizing
function by defining the core categories (managerial efficiency, KPIs, technological
innovations) and building the analytical frame on which the overall model rests. The second
stage (qualitative interviews) provides empirically grounded context that identifies
managerial challenges and specifies links between technologies and managerial goals. The

third and fourth stages (survey and comparative analysis) introduce a verification perspective,
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offering quantitative confirmation of the hypotheses and enabling comparability and
generalization across museum types. The final stage (experimental method—focus group)
has a synthetic and constructive function, consolidating theoretical and empirical results
through model validation and yielding recommendations for use. In line with this logic, the
following table presents the empirical architecture of the study, showing how different
methodological approaches are applied according to the aims and character of each phase. It
synthesizes the four main stages—theoretical, qualitative, quantitative, and verification—
indicating, for each, the method used, sample scale, and contribution to building the

integrated model.

Table 1 — Scope of the Research

Research Approach / Method Scope /
Stage Sample Size
Literature Analysis of academic publications, monographs, | 324 sources
Review and reports on managerial efficiency, innovation,

and museum management
Qualitative Semi-structured interviews with directors and | 14 participants
Analysis experts from museums in Bulgaria, Belgium,

Italy, the Netherlands, and Romania

Quantitative | Survey distributed through ICOM, NEMO, | 32 respondents

and Europeana networks to measure attitudes and

Analysis

effects of technological innovations
Model Focus group with museum-sector experts | 5 participants
Validation and practitioners discussing the developed

integrated model

On a theoretical level, the methodology is based on a combination of two main

approaches: deductive and inductive. The deductive approach allows for the derivation of
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hypotheses from established scientific models and concepts concerning management
efficiency and innovation in cultural organizations, thereby grounding the research in a solid
theoretical foundation. The inductive approach, in turn, was applied in the analysis of
empirical data, particularly the qualitative information gathered through interviews and focus
groups. This enabled the identification of new trends, management practices, and problems
not accounted for in previous research. This ensures a two-way link between theory and
practice: on one hand, it tests the applicability of existing concepts to the museum sector, and
on the other, it enriches the scientific literature with new empirical evidence and models.
Qualitative methods are central to this research, as they allow for an in-depth understanding
of how museum managers perceive technological innovations and how these innovations
transform management processes. Within the study, 14 semi-structured interviews were
conducted with directors and experts from museums in Bulgaria, Belgium, Italy, the
Netherlands, and Romania. This method was chosen because it combines the advantages of
structured questions, which ensure data comparability, with the flexibility to delve deeper into
topics particularly significant to the respondents. Through these interviews, the processes of
implementing technological innovations, management barriers, perceived benefits, and
specific organizational conditions that facilitate or hinder the successful application of
innovations were explored. The data from these interviews provide a basis for testing
Hypothesis 4, which posits that management efficiency depends not only on the presence of
technology but also on the strategic understanding and capacity of management to apply it
purposefully.Alongside qualitative methods, quantitative approaches also play a significant
role by providing an objective basis for hypothesis testing. In this context, a survey was
developed and distributed to 215 representatives of museums and cultural organizations via
international networks such as ICOM, NEMO, and Europeana. A defining factor is that the
survey was distributed within international working groups composed of professionals—
representatives of museum institutions who have undergone or are currently undergoing
processes of implementing technological innovations. The survey collected data from 32
respondents on specific aspects of technological innovation implementation, their effect on
the number and profile of visitors, the quality of the cultural experience, and financial results.
This method allows for the quantitative measurement of effects and is directly aimed at testing
Hypotheses 1, 2, and 3, which pertain to the impact on new audiences, visitor engagement,
and the financial performance of museums, respectively. To ensure systematic and measurable
analysis, the study employs Key Performance Indicators (KPIs) to assess the impact of

technological innovations on museum management. These KPIs include both financial
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metrics—such as revenue from tickets and sales of publications and souvenirs—and non-
financial indicators, such as the number of visitors, attraction of new audiences, satisfaction,
engagement, and increased dwell time in museum exhibitions. These indicators serve as a
basis for testing the hypotheses and allow for a quantitative measurement of management
efficiency. At the same time, it is important to highlight the limitations of the conducted
research. The interviews and focus groups incorporate the opinions of managers and experts
who act as mediators of the institutional perspective. This implies that their responses carry
an inevitable subjectivity and reflect not so much objectively measured results, but rather
managerial experience, personal attitudes, and organizational culture. Furthermore, the study
does not claim to be fully representative of the museum sector, as the topic of technological
innovation is relatively new, and data collection relied on respondents who have already
demonstrated interest and commitment to this issue. However, this is viewed not as a
weakness but as an important characteristic of the study, as precisely these institutions and
professionals are leading the process of implementing innovations and therefore provide the
most valuable data on the early stages of their impact. To further validate the proposed model,
the methodology also included conducting a focus group with representatives of Bulgarian
museums and experts from the cultural sector. The focus group served as a platform for a
critical dialogue regarding the applicability and sustainability of the model in real-world
conditions. Through collective discussion and evaluation, it was tested whether the developed
framework is sufficiently flexible and adaptable to different types of museums operating under
resource constraints. This is a key element that suggests the model can be applied in both

public and private museums, regardless of their size and resource capacity.
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CHAPTER 3. RESULTS FROM QUALITATIVE AND QUANTITATIVE
RESEARCH

The qualitative stage of the study reveals that the technological innovations act
as mediators between strategic managerial goals and actual organizational outcomes in the
museum sector. Interviews with museum professionals from five European countries outline
a process of gradual digital transformation in which technologies become not only tools but
also managerial resources that reshape planning, communication, and performance
evaluation. The results show that museums adopt technological innovations selectively and
purposefully, linking them to the three strategic dimensions of managerial efficiency. Virtual
tours, social media, and online ticketing systems function as access extenders, attracting new
audiences. Interactive displays, audio guides, and AR/VR technologies enrich the
visitor experience and deepen engagement, while digital products and e-commerce platforms
create new revenue streams and management data insights. The analysis emphasizes that the
efficiency s of technological innovations depends not merely on their existence but on how
they are integrated into organizational processes. Product innovations are adopted more
quickly, as they are visible to visitors and yield short-term results, whereas process
innovations require internal transformation, standardization, and capacity building. Key
barriers—limited funding, lack of skilled personnel, insufficient strategic vision, and
the absence of standardized frameworks—indicate that innovation often develops in a
fragmented manner, without long-term sustainability or measurability. National differences
confirm this pattern: while some museums (especially in Western Europe) demonstrate
strategic maturity and an analytical approach, others still implement innovations as isolated
projects lacking managerial coherence. Conceptually, the findings point to the need for a
systemic, integrated model that connects managerial goals, technological solutions, and
performance metrics within a unified methodological framework. Such a model would allow
technological innovations to evolve into a sustainable mechanism for strategic management

rather than sporadic, short-term initiatives.

The quantitative stage translates the findings from the qualitative phase into
measurable indicators through a survey instrument, tested across an international sample of
32 museums: members of ICOM, NEMO, and Europeana—from four continents. The study
assesses constructs related to managerial efficiency: types of technological innovations

(product and process), strategic managerial goals (audience, engagement, revenue), barriers,

65



and organizational capacity. The results demonstrate broad consensus regarding the ongoing
digital transformation and highlight the predominance of product innovations aimed at
improving visitor experience and audience reach. The quantitative analysis confirms the
positive impact of technologies on audience attraction and engagement but identifies a limited
and inconsistent effect on revenue generation when no strategic monetization framework
exists. A key mediator between the presence of technology and actual managerial efficiency
is the level of managerial readiness—defined by the existence of strategy, financial resources,
professional expertise, and an innovation-oriented organizational culture. The data confirm
that it is strategic management, rather than mere technological adoption, that determines the

scale and depth of impact on museum efficiency.

The comparative analysis between public and private museums enriches the
empirical findings, showing that the two types of institutions follow different paths toward
efficiency. Public museums, constrained by limited resources and dependency on external
funding, tend to adopt more affordable technological solutions (QR codes, audio guides,
digital catalogs). Private museums, on the other hand, display higher levels of innovation and
invest in interactive and capital-intensive technologies (AR/VR, virtual tours, online
platforms), which yield stronger results across all three managerial goals—audience
attraction, engagement, and revenue. The empirical results of the conducted qualitative and
quantitative research reveal a clear relationship between the improvement of managerial
efficiency in museums and the presence of a strategic vision for managing technological
innovations. Although the analysis identifies short-term and measurable positive effects from
the implementation of technological innovations—manifested in increased visitor numbers,
higher levels of engagement, and partial improvements in revenue indicators—the
sustainability and scale of these effects prove to be limited. This finding suggests that
technological initiatives are often implemented in a fragmented manner and without a
systematic connection to the long-term managerial priorities of institutions, which constrains

their overall impact on managerial efficiency.

Such a relationship between operational improvements and the strategic framework is well
established in the strategic management literature. Porter (1996) clearly distinguishes
operational efficiency from strategy, emphasizing that operational improvements, while
necessary, are not sufficient to achieve sustainable organizational performance. In this sense,
the short-term results identified in the present study can be interpreted as manifestations of

operational managerial efficiency that are not supported by corresponding strategic
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integration. Similar conclusions are drawn by Philip (2007), who demonstrates that
sustainable improvements in managerial efficiency related to the implementation of
technological innovations are possible only in the presence of coherent strategic planning. In
the absence of such a framework, technological innovations tend to function as isolated

solutions with limited long-term impact.

The empirical study by Ahmed, Montagno, and Firenze (1996) further supports this
perspective by demonstrating that the achievement of managerial outcomes is directly
dependent on the degree of alignment between strategic objectives and operational activities.
Organizations lacking a clearly defined operational strategy more frequently achieve
inconsistent and short-lived results, regardless of the level of innovation implementation.
From the perspective of innovation management, numerous scholars emphasize the necessity
of a systemic and strategic approach. Tidd and Bessant (2018) conceptualize innovation as a
manageable process whose effectiveness depends on the integration of technological,
organizational, and market-related changes. Crossan and Apaydin (2010) further argue that
strategic frameworks and innovation management mechanisms are key factors in transforming

innovations into sustainable outcomes.

Within a broader strategic context, the dynamic capabilities framework (Teece, Pisano, &
Shuen, 1997; Helfat et al., 2007) provides an explanatory lens for the observed results,
defining an organization’s ability to integrate, build, and reconfigure internal competencies as
a key prerequisite for long-term effectiveness. The lack of strategic maturity in the museum
sector can therefore be interpreted as a limited dynamic capability for the implementation and
management of technological innovations. The specific nature of cultural organizations
further amplifies the significance of this issue. Research by Rentschler (2002) and Parry
(2010) shows that in museums, initiatives for implementing technological innovations are
often carried out as tactical and short-term projects rather than as part of a comprehensive

managerial strategy, which restricts their contribution to improved managerial efficiency.

The data analysis reveals that in the absence of clearly formulated strategic priorities,
financial, human, and technological resources are allocated in a fragmented manner, limiting
their return and impact on operational outcomes. In contrast, institutions demonstrating higher
levels of strategic clarity report more targeted resource utilization, better coordination among
activities, and more sustainable improvements in key managerial efficiency indicators.
Consequently, the empirical evidence confirms that the presence of a strategy functions as a

critical condition for transforming limited resources into sustainable organizational outcomes,
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rather than merely serving as a formal managerial instrument. The results of the present study
thus confirm that limited strategic maturity constitutes a systemic factor constraining the
effectiveness of technological innovations as a key tool for enhancing managerial efficiency.
These findings do not diminish the importance of the operational indicators used in the
analysis, but rather emphasize their structural dependence on a broader strategic framework.
Accordingly, the empirical evidence highlights the need for a more structured and
conceptually grounded approach to managing technological innovations in the museum

sector—one that integrates operational objectives with long-term managerial priorities.
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CHAPTER 4: A MODEL FOR ENHANCING MANAGEMENT EFFICIENCY IN
CULTURAL ORGANIZATIONS — MUSEUMS THROUGH THE
IMPLEMENTATION OF TECHNOLOGICAL INNOVATIONS

The results of the conducted research confirm that technological innovations
contribute to the achievement of management objectives, but only when they are part of an
integrated strategy that links strategic goals, innovations, and performance indicators. This
necessitates the development of an integrated model for enhancing management efficiency in
museums, designed to transform technology into a sustainable management resource and a

tool for long-term development.

Figure 17 — Integrated Model for Enhancing Managerial efficiency through

Technological Innovations

Stage 1: Readiness Assessment

v

Stage 2: Prioritization and Resources Strategic Management Goals
~ (New Audiences, Engagement, Revenue )

A /
Stage 3: Training and Technological Innovations
Change - Product
_ - Process

e

Stage 5: Pilot Implementation KPI
: (Metric for Each Goal)

4 /
Stage 6: Monitoring Management Framework
and Adaptation (Integrating Goals, Innovations,
and KPI)

“« /
Increased Management

Increased Management Efficiency

The developed integrated model for enhancing managerial efficiency in museums
through technological innovations represents a synthesis of the theoretical framework and

empirical findings presented in the dissertation. It functions as a dynamic management system
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that structures the implementation of technological innovations not as isolated projects but as

a continuous, reproducible cycle aligned with the institution’s strategic objectives.

The model is built on the principle of alignment between goals, innovations, and key
performance indicators (KPIs), ensuring systematic evaluation and adaptability of
management processes. It defines six interrelated stages—from readiness assessment and
innovation prioritization to institutionalization and monitoring—reflecting the logic of
managerial growth and organizational learning. The first three stages establish preconditions
for implementation (diagnosis, resource mobilization, training), while the latter three ensure
sustainability (pilot testing, integration, monitoring, and adjustment). A key feature of the
model is its integration of technological, organizational, and strategic dimensions. It enables
simultaneous measurement and management of innovation impacts across the three core
managerial ~ goals:  attracting new  audiences, increasing engagement, and
generating sustainable revenues. By operationalizing these goals through specific KPIs, the

model provides an objective basis for decision-making and strategic planning.

The model stands out for its adaptability and applicability—it can be implemented by both
public and private museums, regardless of their size or resources. Through the guiding
principle “Innovation — Goal — KPIL,” every technological decision becomes strategically

grounded, measurable, and subject to continuous optimization.

The wvalidation of the integrated model for enhancing managerial efficiency
through technological innovations was conducted via a focus group including representatives
from different types of museums and professional roles, ensuring diversity of perspectives.
The validation process proceeded in three stages: presentation of the model, discussion of
its components and applicability, and identification of risks and recommendations for
improvement. The results show that participants perceive the model as “conceptually clear,
methodologically coherent, and strategically applicable.” Its strength lies in the explicit
linkage between managerial goals, technological innovations, and performance indicators

(KPIs), which ensures measurability and accountability of outcomes.

Its stage-based structure—from readiness assessment and innovation prioritization to
training, pilot implementation, institutionalization, and monitoring—is deemed especially

useful for institutions with limited resources.

The focus group identified several key risks:

» lack of strategic culture and financial resources;
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* low digital literacy and resistance to change;

» risk of technological oversaturation and loss of authenticity in digitalization; * insufficient

institutional support for sustainable implementation.

In response, three main recommendations were formulated:

 establish internal mechanisms for evaluation and prioritization tailored to each

museum’s capacity;

* develop ethical and technological standards ensuring authenticity and data comparability; ¢
promote training, mentorship, and partnerships to strengthen regional and institutional
capacity.

Validation through the focus group confirms that the integrated model functions as a
strategic management framework that facilitates the implementation of technological
innovations in a clear, measurable, and sustainable manner. It is thus affirmed as a practical
and applicable tool for both public and private museums, providing a structured roadmap for

enhancing managerial efficiency through technological innovation.

CONCLUSION

The Conclusion chapter summarizes the main results and contributions of the
dissertation, which expands the scientific and practical discourse on the management of
cultural organizations—particularly museums—through the strategic integration of

technological innovations into managerial processes.

The research proposes a new, conceptually and methodologically grounded model that
connects the three key managerial goals—attracting new audiences, enhancing engagement
and quality of experience, and generating sustainable revenues—with specific technological

solutions and measurable performance indicators (KPIs).

By accomplishing seven clearly defined research tasks, the dissertation follows the full
scientific cycle—from theoretical conceptualization to empirical verification and applied
modeling. The literature review defines managerial efficiency in the museum sector and
systematizes its key indicators; the empirical studies, based on interviews and surveys, reveal
real practices, barriers, and perceptions regarding the implementation of technological
innovations; and the developed integrated model offers a managerial framework that

transforms innovations into a sustainable mechanism for improving efficiency.
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The validation of the model through an expert focus group confirms its conceptual
clarity, adaptability, and applicability across different types of museums—both public and
private. Participants identified the model as a practically useful tool that provides strategic
structure, accountability, and the ability to systematically measure the results of technology

implementation in management practice.

On a theoretical level, the dissertation contributes to the formulation and operationalization of
the concept of managerial efficiency in cultural organizations, the conceptual distinction
between product and process innovations, and their integration into a results-oriented

framework focused on measurable managerial outcomes.

From a practical standpoint, the developed model serves as a tool for strategic
planning, implementation, and evaluation of technological innovations in the museum sector,
offering a flexible and applicable approach tailored to different operational and managerial
contexts. Alongside its contributions, the dissertation also identifies certain limitations. These
include the limited number of participants in the focus group for validation and the fact that
the interviews and surveys rely on subjective assessments by museum professionals. While
these limitations do not undermine the validity of the results, they highlight the need for future
research to expand the empirical base through larger samples, the application of statistical

significance testing, and the inclusion of visitor behavior analysis.

Future studies could also explore the applicability of the integrated model in other cultural

and creative institutions to evaluate its universality and adaptability.

In conclusion, the research demonstrates that technological innovations constitute a
strategic resource for the development and sustainability of museums. They not only support
the achievement of key managerial goals but also foster a new management culture based

on measurable results, digital transformation, and strategic thinking.

The developed integrated model is established as a conceptually and methodologically
coherent solution that combines academic rigor and practical applicability, contributing to

the formation of innovative, efficient, and sustainable cultural institutions.
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IV. SUMMARY OF THE DISSERTATION’S CONTRIBUTIONS

Analytical Literature Review

A comprehensive analysis of more than 300 academic sources related to managerial
efficiency, technological innovations, and museum management has been conducted. Based
on this foundation, a conceptual framework has been developed that defines the relationships
between museums’ managerial goals and the impact of technological innovations on their
strategic sustainability.

Development of a Methodological Framework and International Empirical Study

The research employs a combined methodological approach—qualitative and
quantitative methods—including interviews with experts from five countries and a survey of
museums across four continents. This broad geographical sample ensures international
perspective and validity of results regarding the influence of digital transformation in the
museum sector.

Development of an Integrated Model for Enhancing Managerial Efficiency through
Technological Innovations

The model links the museums’ strategic goals—audience attraction, engagement
enhancement, and revenue generation—with specific technological solutions and key
performance indicators (KPIs). It is structured as a step-by-step “roadmap” for the
implementation, evaluation, and sustainable management of technological innovations.
Validation of the Model through Focus Group

The model was tested and validated through a focus group with representatives from museums
of different types and ownership structures. The results confirm its conceptual clarity,
adaptability, and practical applicability for both public and private institutions.

During the validation process, risks were identified and specific recommendations formulated
for model improvement and sustainable application.

Applicable Model and Strategic Roadmap for Implementation

The dissertation provides a comprehensive managerial tool for cultural organizations
that integrates technological, organizational, and strategic dimensions. The developed
roadmap serves as a practical guide for readiness assessment, technology selection, staff

training, and results monitoring—applicable across various institutional contexts.
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