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Ot:  Jloyenm 0-p Hsaiino bopucnasos Heanos
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HUronomuka u ynpasnenue (no ompaciu)
OTHOCHO:  JUCepTaIMOHEH TPY] 3a MPHUCHXKAaHe Ha oOpa3oBaTe/HA U HAyYyHa
CTEIIEH ,,AOKTOP* 1o Hayuna cneyuarnocm B YHCC.

OcHosanue 3a MNpCaACTaBAHC HAa PCHCH3UATA: YHACTHC B CbCTaBa HAa HAYYHOTO

Kypd 1O 3allluTa Ha JAUCEpTAllMOHHUS TPYA  ChIVIACHO  3aroBe]
Ne3907/12.12.2025 r. Ha Pextopa na YHCC.

ABTOp Ha TUCEPTALIMOHHUS TPY/I: 3namuna Kpacumuposa Toooposa

TeMa Ha TUCcepTalIMOHHUS TPY/I: llosuwasane Ha ynpasieHckama
eghekmusHocm Ha KyImypHuUme Opeanusayuu 4pe3 mexHoI02udHu
uHosayuu

1. Undopmanus 3a fucepTanTa

HMuceprantsT 3natuHa KpacumupoBa TomopoBa ce € oOydaBand Mo
JIOKTOpCKa TMporpama KbM Katenpa ,Mumyctpuanien OusHec” Ha busnec
dakynrera Ha YHCC no nayuyna crneuuanHocT ,,/IKOHOMHKa W yIpaBJICHHE
(uamycTpusi)” cwriacHo 3amoBen Ha 3am.-pektopa no HUJ[ wa YHCC
Ne941/12.04.2022 1. OOy4eHHETO € OCBIIECTBEHO B peaoBHA (opMma Impe3
nepuoaa 2022-2025 r.

3natuHa TomopoBa e 0akanaBbp MO MEJAroruka B IPENOJAaBAHETO IO
ucropust u Quinocopus u Maructep no IlpaBo nma EC ot Coduiickus
yHupepcuteT ,,CB. Knmument Oxpuacku®. PaboTu kaTto ypeaHuK, opraHu3aTop
ceoutust B Myseir ,.bopuc Xpucro®“, Codus. Mma Oorar omnutr Karo B
HEMPaBUTEJICTBEHUSI CEKTOP, KBJETO CE € 3aHMMaBaja ¢ MIIAJICKKH JEHHOCTH U
NOJIMTUKY. buna e mpeacenaren Ha HIKOJKO HEMPABUTEICTBEHU OpraHU3ALMU
oT panra Ha CapyxeHue ,,EBpOINeicKr AUaor 3a rpakIaHCKO 00pa3oBaHUE U
kyntypa“ u Erasmus Student Network Bulgaria. lo momeHTa He e 3aeMana
aKaJIeMUYHU WIH JPYTd JUTB)KHOCTA BBB BHCIIE YYWIHMIIE WM Hay4dHA
opranuzanus. OMUTHT M, KaKTO M HACTOSIIATa M paboTa B rojisiMa CTEICH ca
NpeNoNpeaeNul HaydYHUTe U MHTEpecCH U U30paHus HW3CIEI0BaTEICKU
mpo0em.



I[lo Bpeme Ha JOKTOpaHTypaTa CH 3JaTHHa € J€MOHCTpUpaja
MOCJIEIOBATETHOCT U AHTQXKUPAHOCT KbM PA3BUTHETO HA U3CIEAOBATEIICKUTE CH
KOMITETEHIIMA B 00JIACTTAa HA YNPABIECHUETO HA KYJITYpHUTE OpPTaHMU3alUU U
TEXHOJIOTUYHUTE uWHOBauuu. [Ipe3 mnepuona Ha oOydeHHEe € U3MBJIHUIA
WHJVBUIyaJIHUS CU IUIaH, KaTO € y4acTBajla aKTUBHO B HAYYHU KOH(EpEHLUH,
nyOJIMKyBaJla € HayyHH CTaTud M € paboTuia UENeHACOYEHO BBPXY
pa3pabOTBaHETO U yCHhBBPIIEHCTBAHETO HA IUCEPTALMOHHUS TPY.

2. O0ma xapaKTepucTHKA HA MPeICTABEHNs IMCePTALMOHEH TPY/]

2.1. Ctpyktypa u 00eM - TUCEPTAIMOHHUST TPYIl € CTPYKTypHpaH B
YBOJI, YETUPH TJIABU, 3aKJII0UCHHUE, OnOIMorpadus u nmpuiokeHus: B o011 ooem
249 crpanunu. CTpykTypara cleBa KiacHyeckara akaJeMU4yHa JIOTHKA,
JEMOHCTPUPANKH MOCIEAOBATETHOCT OT TEOPETUYHN OCHOBU KbM E€MIIUPUYHO
U3CIIEIBAHE M MPAKTUYECKO TMpujoxkeHue: YBox; ImaBal ,,YmopamieHcka
€(EeKTUBHOCT U TEXHOJOTUYHU MHOBAIIMU B KYJTYPHUTE OpPTraHU3aIUU (My3€H)
— nuTepaTypeH aHanuz‘’; ['nmaBa2 ,,MeTononorus Ha HAy4YHOTO H3CJEIBaHE;
I'maBa 3 ,Pesynrtatn OT KayeCTBEHO M KOJWYECTBEHO wu3ciienBane’’; ['naBa4
»MoJlen 3a MOBHILABAHE Ha YIMpPaBIEHCKATa €(PEKTUBHOCT B KYJITYPHHUTE
OpraHu3allud — My3€UTe — Upe3 BHEJPSIBAHE HA TEXHOJOTMYHU MHOBALIUU ‘.

2.2. AXTyalHOCT Ha TemaTa - TeMaTa ¢ 0e3CIOpHO aKTyaJHa W 3HaYMMa
3a OBJTapCKUsi U €BPOMEHCKHUS My3€eH CEKTOp. B ycrnoBUsS Ha MHTEH3MBHA
JTUTUTAIIA3AIMS, OTPaHUYCHH NYOJIUYHH pecypcu M TpaHcpopMupaim ce
NOTPEOUTEIICKM OYAKBAHUS, My3eHHUTE WHCTUTYIIUU CE€ M3MPABAT Ipen u30op,
KOWTO HE MM OCTaBs 3HAUYMMHM I0jeTa 3a JericTBue. M300pbT € ma aganTupar
YIPaBJIECHCKUTE CU MPAKTUKHU U Jia UHTETpUpaT TEXHOJOTMYHU MHOBALIMM KAaTO
CTpAaTeTUYECKU pecypc 3a (PYHKIIMOHMpAHE W Pa3BUTHE B HOBUTE YCIIOBHS.
NscnenBanero ce (okycupa BBpPXY CHIIECTBYBAIIMS 3HAUYUM JAePUIUT B
Hay4yHAaTa JUTepaTrypa, CbOTBETHO B My3€HHOTO JI€JI0, U3Pa3sBalll CE B JIUIICA HA
ajanTUpaHd MOJAENM W J0OpU MPAKTUKHU, [O3BOJISIBAIM Ha MYy3€UTe Ja
OIICHSIBAT W W3MOJI3BAT TEXHOJOTMYHUTE WHOBAIIMM KaTO CPEACTBO 3a
MOBHUIIIABaHE Ha YMpaBJeHCKaTa CH €(PEeKTUBHOCT M B KpallHa CMeTKa Ha
LSUIOCTHUS PE3YJITAT OT ICMHOCTTA CH.

2.3. OcHOBHara 1ea € pa3paboTBaHE W BaIUJIUpPAHE HA HHTErPHUpPaH
MOJIETT 3a TIOBMILIABAaHE Ha YIpaBJICHCKaTa €(PEKTUBHOCT B MY3EUTE upe3
BHEJpsABAHE Ha TEXHOJOTWYHU MHOBanuu. LlenTta e onepanuoHanu3upana ypes
ne(pUHUPAHETO HA TPU CTPATETUUECKH YIPABICHCKH II€JIM: NPHUBIMYAHE Ha
HOBM TMyOJMKM, TMOBHUIIABAHE Ha AaHTAKXUPAHOCTTAa M KayecTBOTO Ha



IPEeKUBSIBAHETO W TEeHepupaHe Ha ycrtouuBu mnpuxoau. IloctaBeHu ca mer
KOHKPETHHU M3CIIEIOBATEJICKU 33Jlayl, KOUTO OOXBAaIllaT JUTEPATypHUs aHAIIU3,
KOHIIENITyaIn3alusiTa Ha MHOBAIIMUTE, KA4eCTBEHOTO M KOJWYECTBEHOTO
u3cie/BaHe U paszpaborBaHeTo Ha Mojena. dopmyinupaHu ca 4YETUPHU
M3CIIEOBATEICKN XUIOTE3H, TEMATHYHO CBBP3aHU C TPUTE YIPABICHCKU LEIH
U cTpaTernyeckaTa CioCOOHOCT 3a YNPaBJIEHUE HAa TEXHOJIOTMYHUTE MHOBALUU.
OcHoBHAaTa Te3a IJIacH, Y€ TEXHOJIOIMYHUTE MHOBAIMU Ca KIOYOB HHCTPYMEHT
3a MOBHIIIABAaHE HAa YMIpaBlieHCKaTa €(EeKTUBHOCT B My3€UTE U JOMPHUHACIT 3a
ITOCTUT'AHETO HAa CTPATErMUYECKUTE YIPABICHCKHU LIEJIM, KOraTO ca MHTETPUPaHU
B YIIPABJIEHCKATa CTPATETHU.

2.4 OOekT Ha WU3CIENBAHETO Ca My3€HHUTE MHCTUTYLHMH KaTo
cnenuuueH Tull KyJATypHH opranuzanuu. IIpenMer e ympaBiieHcKarta
€(EeKTUBHOCT Ha My3€uTe, pa3riiexk/1aHa KaTo ClIOCOOHOCTTAa HA UHCTUTYLIUNUTE
Ja IIOCTUTraT CTPATErHYeCKUTE CH LEIU 4Ype3 pPalHUOHAIHO H3IOJ3BAaHE HaA
HOINYHUTE pecypcu. JlucepTaHThT BbBEXKAAa aBTOpoBa JAePUHMLIMA Ha
yhnpaBjeHCKaTa €(QEKTUBHOCT M s ONEpallOHAIM3Upa 4Ype3 KOHKPETHU
kiouoBu nokazarenu (KPI), mpaBeiiku pasrpaHuyeHue MeXy OlepaTUBHA U
cTparernyecka e(eKTUBHOCT.

2.5. W3mon3Bana HayyHa IuTepartypa - wu3momsBaHu ca Hag 300
M3TOYHUKA OT OO0JacTUTe MY3€MHO JeNlo, YNpaBlIieHWE, TEXHOJIOTUYHU
WHOBAallMM M HWKOHOMHUKAaTa W YINPABIEHUETO Ha KYJITYpPHHUS CEKTOp.
JIuTepaTypHUSAT aHaNM3 € CTPYKTYpUpaH OKOJO TPUTE CTPATErH4eCKu
YIPABJIICHCKU LENH U ChBbPKa KPUTUYEH NPETJIE] Ha ChIIECTBYBALIUTE MOJIEIN
3a BHeIpsiBaHEe Ha uHOBauuu. JloOGaBeHMAT mnpu (UHANTU3UpAHE Ha
uscnensadero HoB pasgen 4.1 ,Ilo3unuoHMpaHe Ha HMHTETPUPAHUS MOJENT
CIOPSIMO CBILECTBYBAIUTE TEOPETUYHM PAMKU W apryMEHTAlMsl Ha Hay4yHaTa
OPUTMHAIHOCT® TOMBJIHUTEIHO 000CHOBAaBAa HayyHaTa HOBOCT U OPUTHUHAIHOCT
Ha pa3paloTkaTa. J{ucepTaHTBT € 3a1bI00YEHO OCBEIOMEH 3a U3CIEABaHATA OT
HEero npo0iemMaThKa, KaTo KpUTUYHO € aHATM3HUpall KIACHYECKUTE, Hall-HOBUTE
Y JUCKYCHOHHMTE IMyOJIMKAMU B 00J1aCTTa.

3. OneHka Ha MOJIyYeHUTe HAYYHU U HAYYHO-TIPUJI0KHH Pe3yJITaTH

JlucepTalluOHHUAT TPY]I IEMOHCTPUPA BUCOKA CTEIIEH HAa U3ITbJIHCHUE Ha
MOCTAaBEHUTE 3aJa4d W TIOCTUTa OCHOBHATa TIIeJ, OCHUTYPSBalilKu HAay4YHU
(TEOpETHYHH) U HAYYHO MPWIOKHHU (MPAKTUYECKH) PE3YITATH.

Te morat na ce moapeasaT u 0000IIAT IO CIICTHHUS HAYWH:



3.1. OCHOBHM Hay4HH pe3yNTaTH
O060011aBaM MOCTUTHATUTE OCHOBHU PE3YJITATH KAKTO CJIE/BA:

e KonnenryanHo nedpuHupane Ha ynpaBieHCKaTa €EKTUBHOCT B KYJITYpPHUS
CEKTOp 4Ype3 aBTOpoBa Je(UHMIIMS, ONEpallMOHAIN3MpaHa 4Ype3 TpHU
CTpaTETHUYECKH 1eU U cboTBeTHH KPI.

e Pasrpanuuenue Mexay onepaTUBHA M CTpaTernyecka eeKTUBHOCT, KOETO
JEMOHCTpPUpPA TEOPETUYHA 3PSIIOCT U B3€Ma MPEIBU KIFOYOBU KPUTHUKU OT
NPEAXOIHU PELEH3UU.

e (CucremaTuzalMs Ha TEXHOJOTMYHUTE HMHOBAIMM M TIXHATa poOJId B
YIOpPaBJIEHCKUS MpOLEC, NpocieAsBalla 3aBUCUMOCTUTE MEXAYy BHIA Ha
MHOBALMATA U CTpATErnyeckara Lell.

o Kilacudukanus Ha My3euTe Mo COOCTBEHOCT (ITyOJMYHU/YACTHU) U aHAIIN3
Ha TEXHOJOTMYHUTE HMHOBALMM CIPSMO YIPABIECHCKUTE OCOOCHOCTH Ha
BCEKH THII.

3.2. OCHOBHM Hay4HO MPUJIOKHU PE3YITATH

e Pa3paboTBaHe Ha WHTErpUpaH MOJE] 3a MOBHUIIABAHE Ha YMpaBJICHCKAaTa
e(DEeKTUBHOCT, KOWTO CHCTEMAaTU3Upa BPB3KUTE MEXKIY CTPATETUUECKUTE
e, TexHoyiornuyHute uHoBaumu u KPI B enwHHa KoHuenTyanHa u
YIIPaBJICHCKA paMKa.

e PazpaboTBaHe Ha mIeCTCTENEHHA METOJMKAa 3a BHEJpSBaHE Ha Mojeia
(aHanu3 Ha TEKYHIOTO CbhCTOSHME, AchUHUpaAHE HA I1EJH, MOA00p Ha
WHOBAIlMHU, aJanTHpaHe KbM pecypcute, oOydeHHE Ha TMepcoHaia u
MOHHUTOPHUHT), KOSTO TPEBEXKJa TEOpEeTUYHATA pamMKa B KOHKPETHHU
YIIPaBJIIEHCKU JCHUCTBUS.

e EMOupu4HO MOTBBPKICHUE HA XMUIOTE3UTE UPE3 KAUECTBEHO H3CJICABAHE
(14 momycTpyKTypupaHU HMHTEPBIOTa B TET EBPOMNEHCKU IbpKaBU) H
KOJIMYECTBEHO H3cienBaHe (aHkeTa ¢ 32 pecnoHAEHTH, pa3NpocTpaHeHa
upe3 [COM, NEMO u Europeana).

o Bamunanusa Ha monena upe3 GoKyc rpymna ¢ MeT eKCHepTH U MPAKTUIU OT
pPa3JIMYHU TUIIOBE MY3€H.

4. OueHka Ha HAyYHNUTE U HAYYHO-IPHIJIOKHU IIPUHOCU

JIOKTOpaHTBT popMyliMpa MPUHOCH B 00JIACTTa Ha aHAIIUTUYHHUS TIPETIiea
Ha JINTEeparypaTa, METONOJOTMYHATA PAMKA, MEXIYHAPOJHOTO EMIUPUYHO
u3cleBaHe M pa3paboTBaHETO Ha WMHTErpupaH mojeia. OCHOBHHUTE NPUHOCU
MOTaT J1a C€ CUCTEMATU3UpaT KaKTo CJIE/BA:



4.1. Hay4yHO-TE€OPETUYHH IPUHOCHU:

1. ABTopoBa neduHHUIMS Ha yHpaBieHCKAaTa €PEKTHUBHOCT B MY3CHHUS
KOHTEKCT.

2. Pasrpannuenue Mexay onepaTHBHA M cTpaTernyecka €()eKTUBHOCT U
CHUCTeMaTHU3allsi Ha BpPB3KUTE MEXAY TEXHOJIOTMUYHUTE HHOBALUUA U
YIPABICHCKUTE LIETIH.

3. Ilo3unuonupane Ha WUHTETPUPAHUS MOJEN CIPSMO ChIIECTBYBAIIUTE
teopetuunu paMku (Rogers - Diffusion of Innovations, TAM, Kotler), xoeto
000CHOBaBa HayyHaTa OPUTMHAIHOCT Ha pa3paboTKara.

4.2. MeToq0I0THYHU TPUHOCH:

1. KoMOuHupaH u3cieqoBaTeicKu MOAXOJ C TPUAHTYJAlUs Ha JaHHH,
ChUETaBalll JUTEPATYPEH aHAIIN3, KAUECTBEHO U KOJIMYECTBEHO U3CIIC/IBAHE.

2. ApanthpaHa METOAOJIOTHA 32 IPOYYBAaTEIHO  KOJMUYECTBEHO
U3CIIE[IBaHE C EKCIIEPTHA U3BAJIKa.

3. Pamka 3a Basimanus Ha ynpaBJIEHCKH MOJIENH 4pe3 (POKyC Irpymu.

4.3. Hay4yHO-IIpWIIOKHU IPUHOCH

1. UaTerpupan Mozeln 3a MOBUIIABaHE Ha yMpaBlIeHCKaTa €()EKTUBHOCT
9Ype3 TEXHOJIOTUIHN HHOBAIIHH.

2. lllectcrenenHa mMbTHA KapTa 3a BHEApPSBAHE HA MOjENa, BKIKOYBAIIA
aHaJIM3 Ha TEKYIOTO ChCTOSHHE, AeUHUPAHE HA 1T, MOAOOp U aJanTHpaHe
Ha MHOBAIMU, 00y4YeHUE U MOHUTOPHHT.

3. KoHkperHu mnpenopbku 3a MPeoOJsiBAHE HA OpPraHU3AIMOHHUTE
Oapuepu U paMKa 3a u3MepBaHe Ha epekTuBHOCTTa ype3 KPI.

4. OueHka Ha MyOJMKANMHUTE M0 AUCEPTALUATA

ITo BpeMe Ha 00y4Y€HHETO CU JOKTOPAHTHT € yCIsI Aa MyOJMKyBa, KAaKTO
cieaBa:

Enna cratus, xosiTo € myOJIMKyBaHa B HAy4YHO U3JaHHe, pedepupaHo u
UHEKCUPAHO B CBETOBHOM3BECTHU 0a3M JJaHHU C HayyHa WH(OpMAaIIUS:

1. Todorova, Z. & Yordanova, Z. (2025). Technological Innovation in
Cultural Organizations: A Review and Conceptual Mapping Framework.
Digital, 5(4), 54.



[lo enHa craTusi M JOKJAJ, KOUTO ca MyOJMKYyBaHU B HepedepupaHu
CIMCAaHUs C HAy4YHO peLEH3UpaHe WIM MyOJMKYyBaHH B peIaKTHPaHU
KOJIEKTUBHU TOMOBE, KaKTO CJIe/IBa:

2. Todorova, Z. (2024). From exhibiting artifacts to installing digital
holograms, museums are moving into the future through technological
innovation. Innovative Information Technologies for Economy Digitalization
(IITED), (1), 275-281.;

3. Todorova, Z. (2025). Hururamu3zamus Ha wmy3eute: [IpTIT Ha
Hunepnannus u boarapus kbMm mudposata Tpancopmanus. B: Mkonomukara
Ha bearapus u  EBpomeiickus Cbi03: MpeIU3BUKATENCTBA, KOHQIUKTH,
PCHICHUA: I[GBGTHaI[CCGTa MCXKAYyHapOAHa Hay4dHa KOH(i)epeHHI/I}I Ha MJIaUTEC
yuenn: COopHuK ¢ jgokianu (pp. 603-611). YHuBepcuter 3a HAIMOHATHO U
cBetoBHO ctonmancTBo (YHCC);

I[Ba JOKJIaada I1oJ 1re4dart:

4. Todorova, Z. Technological Innovation and Museum Management in
the Modern City: New Approaches to Accessing Cultural Heritage,
Kondepenuus: ,,MoaepHusaT rpaj; HacjleACTBA, TEXHOJIOTUU, PENPE3ECHTANN
(20-21.11.2025), Opranmsarop: bwearapcka akagemus Ha HayKUTe, W3JIaHUE:
Etudes balkaniques (mox meuar).

5. Todorova, Z. & Yordanova, Z. (2025) The Impact of Technological
Innovations on Attracting New Audiences in Cultural Institutions, In: Industrial
Growth: Economic and Business Development Towards 2030 Conference (in
press).

[TyOnukanuuTe, CBbp3aHU C JWCEPTAIUATA, M3IIBIHSIBAT MUHHMATHUTE
HallMOHAJIHUA M3UCKBaHus 1o 4. 20, an. 2 u 3 ot 3PACPb 3a npunobuBane Ha
oOpa3oBaTeiHaTa U Hay4Ha CTEICH ,,JIOKTOP* M JIEMOHCTPHUpAT CIIOCOOHOCTTA
Ha JIOKTOPAHTA J1a pa3NpOCTpaHsIBa MOJYyUYCHUTE HAYYHU PE3yNITaTH B HayIHATA
OOIIIHOCT.

5. Ouenka Ha aBTOpedepara

ABTopedepaThbT € HM3rOTBEH B CHOTBETCTBHE C YCTAaHOBEHUTE J00pU
NpakTUKKA B oOyuaBaiiara OpraHU3amus U OTpa3siBa KOPEKTHO ChIBPKAHUETO
Ha JWCEpPTallMOHHUS TpyA. TOl BKIIOYBA BCHYKH HEOOXOIUMHU pa3Aeiu —
AKTyaJHOCT U HAy4YHa 3HAYUMOCT, LIEJI U 33/1a4M, T€3a U XUIOTE3H, CTPYKTypa U
OCHOBHO CBIIbpP)KaHUE Ha M3CJIEIBAHETO, 3aKJIIOYEHHE C W3BOJM, CIIpaBKa 3a
HAyYHHUTE MMPUHOCH ¥ CTIMCHK Ha MyOIMKaIUUTE.



6. KpurnuHu 0esie’KKH, MPenopbkyu U BbIPOCH

[IpencraBeHusAT aucepTallMOHEH TpyA € (UHAJICH BapUaHT, KOWTO €
OTpa3uJ BCUYKH MPETIOPHKU U KPUTHUHH OCJICKKH OT MPEAXOTHUTE PEIICH3UH.
ITopagu BucOkaTa CTENEeH Ha pa3pabOTEHOCT HE MpeajaraM ChIIECTBEHU
KOPEKILINM, HO MPENOphUYBaM MPU 3alIUTATA Ja CE€ AKIEHTHUPA BHPXY CIEIHUTE
BBIIPOCH:

1. Ilo KakbB HAUMH MPEIUIOKEHHUAT MOJIEI MOXE Ja CE€ aAanTUpPa KbM
MY3€H C pa3jIMvyHa CTEIEH Ha CTpaTernyecka 3psjiocT?

2. KakBu ca OCHOBHHUTE IIPEAMN3BUKATEIICTBA MPU MIPUJIAraHETO HA MOJENa
B YCIIOBUsI Ha orpaHuyYeHd (PMHAHCOBU U YOBEIIKU PECYPCH, XapaKTEPHH 3a
OBJITapCKUTE My3€eH?

3. Kak mMomenbT MOXe Ja ce€ akTyalIu3upa IIpyd IosiBaTa Ha HOBHU
TEXHOJIOTMYHH MHOBAIIMHU U3BBbH 00XBaTa Ha HACTOSAIIOTO U3CJICABaHE?

7. 3akja04YeHue

JuceprannoHHuaT Tpyd Ha 3matuHa KpacummpoBa Topoposa
1 lOBUIIIaBaHE Ha ympaBiieHCKaTa €()EeKTUBHOCT HA KYJITYpPHUTE OpraHU3al|U
Ype3 TEXHOJIOTUYHN MHOBALMK ' MIPEICTABIISIBA 3aBbPIICHO HAYYHO U3CIIE/IBAHE,
KOETO OTroBapsi Ha 3aKOHOBUTE HW3UCKBAHUS W TPAJULUUTE, HAJOXKEHU B
YHCC, 3a npuckxiane Ha oOpa3oBaTeqHaTa U HAy4yHa CTEMEH ,,JJOKTOP® MO
HayyHa cneruanHocT MkoHomuka u ympainenue (Mupyctpusi). Tpyabt e
COOCTBEHO J1e€J10 Ha JOKTOpPaHTa U IEMOHCTPUpPA CIIOCOOHOCT 3@ CaMOCTOSITENIHA
Hay4HOU3CIIEJOBaTeNICka padoTa, BllajieeHe HAa HAY4YHUsS amapaT U yMeHue Ja
pa3paboTBa TEOPETUYHO OOOCHOBAHU U MPAKTHYECKH MPUIOKUMU PEIICHUS Ha
aKTyaJHH YIIPaBJICHCKU MPOOJIEMHU.

[Topaau U310KEHOTO MO-TOpe ¢ yOEAEeHOCT MPenopbyBaM Ha YJICHOBETE
HAa HAy4YHOTO >XypH Ja MOJKPEMSIT MNPUCHKIAHETO Ha oOpa3zoBaTeaHaTa U
HayuyHa creneH ,,JIOKTOP* na 3nmatuna Kpacumuposa TomopoBa mo HayuHa
cnenuaiHocT ,,IkonoMuka u ynpasienue (Mumgyctpus)®.

27.01.2026 . Iommuc: ...oovveeeeeeieina. .
I'p. Codus
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Author of the dissertation: Zlatina Krasimirova Todorova
Title of the dissertation: “Enhancing the managerial effectiveness of cultural
organisations through technological innovations”

1. Information about the doctoral candidate

The doctoral candidate, Ms Zlatina Krasimirova Todorova, has been
enrolled in a doctoral programme at the Department of Industrial Business of
the Faculty of Business at UNWE in the scientific field “Economics and
Management (Industry)” by virtue of Order No. 941/12.04.2022 of the
Vice-Rector for Research at UNWE. Her training has been conducted on a
full-time basis during the period 2022—-2025.

Ms Todorova holds a bachelor’s degree in Pedagogy of Teaching History
and Philosophy and a master’s degree in European Union Law from Sofia
University “St. Kliment Ohridski”. She works as a curator and event organiser
at the “Boris Hristov” Museum in Sofia. She has extensive experience in the
non-governmental sector, where she has been engaged in youth activities and
policies. She has chaired several non-governmental organisations, such as the
Association “European Dialogue for Civic Education and Culture” and the
Erasmus Student Network Bulgaria. To date, she has not held academic



positions or other posts at a higher education institution or research
organisation. Her professional experience and current employment have largely
predetermined her research interests and the selected research problem.

During her doctoral studies, Ms Todorova has demonstrated consistency
and commitment to developing her research competences in the field of cultural
organisation management and technological innovations. Throughout her period
of training, she has fulfilled her individual study plan, actively participated in
scientific conferences, published academic papers and worked purposefully on
developing and improving the dissertation.

2. General characteristics of the dissertation

2.1. Structure and volume — the dissertation is structured into an
introduction, four chapters, a conclusion, a bibliography and appendices with a
total volume of 249 pages. The structure follows the classical academic logic,
demonstrating a progression from theoretical foundations to empirical research
and practical application: Introduction; Chapter 1 “Managerial effectiveness
and technological innovations in cultural organisations (museums) — literature
review”; Chapter 2 “Methodology of the research”; Chapter 3 “Results of the
qualitative and quantitative study”; Chapter 4 “Model for enhancing the
managerial effectiveness in cultural organisations — museums — through the
implementation of technological innovations”.

2.2. Relevance of the topic — the topic is undeniably timely and
significant for the Bulgarian and European museum sector. In conditions of
intensive digitalisation, limited public resources and changing visitor
expectations, museum institutions are confronted with the imperative to adapt
their management practices and integrate technological innovations as a
strategic resource for functioning and development. The study focuses on the
existing significant deficit in the scientific literature and museum practice,
expressed in the lack of adapted models and good practices enabling museums
to assess and use technological innovations as a means to enhance their
managerial effectiveness and, ultimately, their overall performance.

2.3. Aims, tasks and thesis — the main aim of the dissertation is to
develop and validate an integrated model for enhancing managerial
effectiveness in museums through the implementation of technological
innovations. The aim is operationalised by defining three strategic managerial
objectives: attracting new audiences, increasing engagement and the quality of
the visitor experience, and generating sustainable revenues. Five specific



research tasks are set, covering the literature review, conceptualisation of
innovations, the qualitative and quantitative studies and the elaboration of the
model. Four research hypotheses are formulated, thematically related to the
three managerial objectives and the strategic capability for managing
technological innovations. The core thesis holds that technological innovations
are a key instrument for enhancing managerial effectiveness in museums and
contribute to achieving strategic managerial objectives when they are integrated
into the management strategy.

2.4 Object and subject — the objects of the research are museum
institutions as a specific type of cultural organisation. The subject is the
managerial effectiveness of museums, considered as the ability of the
institutions to achieve their strategic objectives through the rational use of
available resources. The doctoral candidate introduces her own definition of
managerial effectiveness and operationalises it through specific key
performance indicators (KPIs), distinguishing between operational and strategic
effectiveness.

2.5. Scientific literature used — more than 300 sources have been
consulted, covering museology, management, technological innovations, and
the economics and management of the cultural sector. The literature review is
structured around the three strategic managerial objectives and contains a
critical review of existing models for implementing innovations. The newly
added section 4.1 “Positioning of the integrated model vis-a-vis existing
theoretical frameworks and argumentation of scientific originality” further
substantiates the novelty and originality of the work. The candidate
demonstrates in-depth awareness of the problems under study, critically
analysing classical, recent and controversial publications in the field.

3. Assessment of the scientific and applied results obtained

The dissertation demonstrates a high degree of fulfilment of the set tasks
and achieves its main aim, providing both scientific (theoretical) and applied
(practical) results. These can be summarised as follows:

3.1. Key scientific results
| summarize the key scientific results as follows:
e Conceptual definition of managerial effectiveness in the cultural sector
through an author’s definition operationalised by three strategic goals and
corresponding KPIs.
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Distinction between operational and strategic effectiveness, demonstrating
theoretical maturity and taking into account key critiques from earlier
reviews.

Systematisation of technological innovations and their role in the
management process, tracing the relationships between the type of
innovation and the strategic objective.

Classification of museums by ownership (public/private) and analysis of
technological innovations with regard to the management specifics of each

type.

3.2. Key applied results

Development of an integrated model for enhancing managerial effectiveness
that systematises the links between strategic objectives, technological
innovations and KPIs within a unified conceptual and managerial
framework.

Development of a six-step methodology for implementing the model
(analysis of the current state, definition of objectives, selection of
innovations, adaptation to resources, staff training and monitoring),
translating the theoretical framework into concrete managerial actions.
Empirical confirmation of the hypotheses through a qualitative study (14
semi-structured interviews in five European countries) and a quantitative
survey (questionnaire with 32 respondents disseminated through ICOM,
NEMO and Europeana).

Validation of the model through a focus group with five experts and
practitioners from various types of museums.

4. Evaluation of the scientific and applied contributions

The doctoral candidate formulates contributions in the domains of

literature review, methodological framework, international empirical research
and the development of an integrated model. The main contributions can be
summarised as follows:

4.1. Theoretical contributions:

1. An author’s definition of managerial effectiveness in the museum

context.

2. Differentiation between operational and strategic effectiveness and
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systematisation of the relationships between technological innovations and
managerial objectives.

3. Positioning of the integrated model with respect to existing theoretical
frameworks (Rogers — Diffusion of Innovations, TAM, Kaotler), substantiating
the scientific originality of the work.

4.2. Methodological contributions:

1. A combined research approach with data triangulation, integrating a
literature review, qualitative and quantitative studies.

2. An adapted methodology for an exploratory quantitative survey with
an expert sample.

3. A framework for validating managerial models through focus groups.

4.3. Applied contributions:

1. An integrated model for enhancing managerial effectiveness through
technological innovations.

2. A six-step roadmap for implementing the model, including analysis of
the current state, definition of objectives, selection and adaptation of
innovations, training and monitoring.

3. Concrete recommendations for overcoming organisational barriers and
a framework for measuring effectiveness through KPlIs.

5. Evaluation of the publications related to the dissertation

During her studies the doctoral candidate has achieved the following
outputs:

One article published in a scientific journal indexed in world-renowned
scientific databases:

1. Todorova, Z. & Yordanova, Z. (2025). Technological Innovation in
Cultural Organizations: A Review and Conceptual Mapping Framework.
Digital, 5(4), 54.

One article and one paper published in non-indexed peer-reviewed
journals or edited volumes:

2. Todorova, Z. (2024). From exhibiting artifacts to installing digital
holograms, museums are moving into the future through technological
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innovation. Innovative Information Technologies for Economy Digitalization
(IITED), (1), 275-281(In Bulgarian).

3. Todorova, Z. (2025). Digitalisation of museums: The path of the
Netherlands and Bulgaria to digital transformation. In: The Economy of
Bulgaria and the European Union: challenges, conflicts, solutions: Nineteenth
International Scientific Conference of Young Scientists: Proceedings (pp. 603—
611), University of National and World Economy (In Bulgarian).

Two articles accepted for publication:

4. Todorova, Z. Technological Innovation and Museum Management in
the Modern City: New Approaches to Accessing Cultural Heritage, Conference
“The Modern City: Heritage, Technologies, Representations” (20—21 November
2025), organised by the Bulgarian Academy of Sciences, edition Etudes
balkaniques (in press).

5. Todorova, Z. & Yordanova, Z. (2025) The Impact of Technological
Innovations on Attracting New Audiences in Cultural Institutions, In: Industrial
Growth: Economic and Business Development Towards 2030 Conference (in
press).

The publications connected with the dissertation meet the minimum
national requirements under Art. 2b, paras. 2 and 3 of the Law on the
Development of the Academic Staff in the Republic of Bulgaria for obtaining
the educational and scientific degree “Doctor” and demonstrate the candidate’s
ability to disseminate her research results within the scholarly community.

6. Evaluation of the Author’s abstract

The author’s abstract has been prepared in accordance with established
good practices at the host institution and accurately reflects the content of the
dissertation. It includes all necessary sections — relevance and scientific
significance, aim and tasks, thesis and hypotheses, structure and main content
of the research, conclusion with findings, a list of scientific contributions and a
list of publications.

7. Critical remarks, recommendations and questions
The presented dissertation is a final version that incorporates all

recommendations and critical notes from previous reviews. Owing to the high
degree of elaboration, I do not propose substantive corrections, but |
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recommend that during the defence the candidate focus on the following
questions:

1. How can the proposed model be adapted for museums with different
levels of strategic maturity?

2. What are the main challenges in applying the model under conditions
of limited financial and human resources, which are typical of Bulgarian
museums?

3. How can the model be updated when new technological innovations
arise beyond the scope of the present study?

8. Conclusion

The dissertation of Ms Zlatina Krasimirova Todorova, entitled
“Enhancing the managerial effectiveness of cultural organisations through
technological innovations”, represents a completed scientific study that meets
the statutory requirements and traditions established at UNWE for awarding the
educational and scientific degree “Doctor” in the scientific field of Economics
and Management (Industry). The work is the candidate’s own and demonstrates
her ability to conduct independent research, mastery of scientific apparatus and
capacity to develop theoretically substantiated and practically applicable
solutions to current management problems.

For the reasons set out above, | confidently recommend that the members
of the academic jury support the award of the educational and scientific degree
“Doctor” to Ms Zlatina Krasimirova Todorova in the scientific field of
Economics and Management (Industry).

27 January 2026 Signature: ...,
City of Sofia
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