YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

PEONEH3UMUA

Otr: IIpo@. n-p Aanunena Unuesa, BY3®
Hayuna cnenuasnoct: 3.7. AAMUHMCTPAIIUS U yIIPaBJIeHHE
OTHOCHO:  JUCEPTALMOHEH TPy 3a MPUCHXKJIaHe Ha 00pa3oBaTesiHa U Hay4YHa
CTEIIEH ,,AOKTOP* 1o Hayuna cneyuarnocm B YHCC.

OcHnoeanue 3a TIPECTaBsIHE HA PELICH3MATA € YJacTHe B ChCTaBa Ha HAYYHOTO
Kypd TI0 3allWTa HAa AWCEPTAlMOHHUS TPYyd ChIVIAaCHO 3amoBen N
3907/12.12.2025 r., na Pextopa na YHCC.

ABTOp Ha nuceprauroHHus Tpya: 3aatuna Kpacumuposa Toxoposa
Tema Ha qUCcepTalMOHHUS TPYA:

"IloBuIaBaHe HA YIIPABJIEHCKATA e(peKTUBHOCT HA KYJTYPHHUTE
OpPraHM3aluu Ype3 TeXHOJOrMYHM HHOBauu'"

1. NUndopmanus 3a fuCepTAHTA
HuceprantsT 3natuHa Kpacumuposa TomopoBa e goKTOpaHT KbM Karenpa "WHaycTpuanen
ousnec" mpu YHCC no noxrtopcka nporpama "Wkonomuka u ynpasienue (Uuayctpus)",
3ayncieHa cbe 3anoBen Ne941/12.04.2022 r. OOy4eHHeTo € OChIIECTBEHO B pejoBHA (hopma
ot Mapt 2022 r. 1o mapt 2025 r.

3natuna ToxopoBa e 3aBbpimiaa MarucTsp 1o [Ipaso Ha EC B Coduiickus yausepcurer "Cs.
Kiument Oxpuacku" cbe crenuanu3ands B YHuBepcureta Ha Jlotapunrus (2017-2018),
KaKTO 1 OaKanapbp 110 MeJaroruka B mpernoiaBaHeto mo ucropus u dumocodpus (2013-2017).

KanaunaTsT BeyaTiisiBa ¢ pa3BUTO NMPO(HECHOHAIHO MOPT(HOIUO B CEKTOPA HA COLUATHOTO U
KyJITypHOTO yrpasienue. Ts pabotu karo npeacenaren Ha Capyskenue "EBporeiicku tuanor
3a TpaxaaHcKo oOpazoBanue U Kyntypa" (romu 2023 — romu 2025), ypeIHUK U OpraHHU3aToOP
cpOuTus kbM My3eii "bopuc Xpuctos" (aBryct 2018 — 1o MmomeHTa), ipeacenaren Ha Erasmus
Student Network Bulgaria (cenremBpu 2019 — rontu 2021) ¢ koopauHarms Ha ekum oT Haja 100
no6posonnu u 10 yHMBEpCUTETA, KAKTO U CTaX KaTO KOOPAUHATOP MO MyOIMYHU JEHHOCTH B
Juniomatuueckus nHCTUTYT npu MBHP (dbeBpyapu-anpun 2018).



[Ipodecronanuuar W ONUT B COLUAIHO-OPHUEHTUPAHU OpraHu3alud, KOMOMHHMpAH C
aKaJeMUYHU HM3CJIe[IBaHUsl B 00JacTTa Ha yIpaBlieHCKAaTa €(EeKTUBHOCT U TEXHOJIOTUYHHUTE
WMHOBAIMK, OTJIMYaBAT KaHAHUJaTa ChC CHUJHA EKCIIepTH3a KAaKTO B IpaKTUKaTa, Taka U B
TeopusTa. BCHUKM KpUTEpUM M M3UCKBAaHUS 10 WHAMBHUIYAIHUS TUIAH Ca CIIA3€HU CIOPEN
3aKOHOBAaTa ypeada, BaJIHA 32 IeproJia Ha JOKTOPAHTypaTa.

2. O0ma xapaKkTepucTHKA HA MPeICTABEHUs IMCePTALMOHEH TPY/]
JlucepTallMOHHUAT TPy ChaAbpxka 249 CTpaHUIIM U € CTPYKTYpPUpPaH C yBOJI, YSTUPU OCHOBHU
TOYKH ¥ 3aKIIIOUEHUE, CIIHUCHK C TaOJIUIH, CIUCHK ¢ GUTYpH, Oubnrorpadus u MpuIoKEHUS.
N3non3Banara MrepaTypa BKIFOYBA 324 H3TOYHHUKA, OT KOUTO § Ha Obarapcku e3uk u 316 Ha
AQHTTIUICKK €3MK - CBUJAETEICTBO 3a aMOWIIMO3HUS MEXAyHapoAEeH HaydeH o0XBaT Ha
paborara.

Jlokropant 3narnHa TogopoBa ce 3aHMMaBa C aKTyajHa M BHCOKAa KaTO Hay4yHa 3HAYMMOCT
TéMa — BHEAPABAHETO HA TEXHOJOIMYHM WHOBAallUM B YIPABICHUETO HA KYyJITypHU
opraHuzai ¢ (okyc BbpPXy My3eHHM HHCTUTYLMH. B ycnoBusiTa Ha JIUrMTanHa
TpaHchopMalmsi, KOATO  XapakTepu3upa ChBPEMEHHATa WKOHOMHKA, KYJITypHHUTE
OpraHM3alMK CTOAT MPEJ CEPUO3HOTO MIPEIU3BUKATENICTBO Jja OalaHCUPAT MEKIY TpaAULIUSITA
Y MOJCPHH3AIMATA, MKy MUCHUATA CH Ha TTA3UTEN Ha HACIIEICTBOTO U HEOOXOUMOCTTA Ja
ce MpeBbPHAT B AUHAMHYHU, HACOYEHU KbM ITyOJIMKaTa UHCTUTYLIUH.

JucepranuaTa agpecupa €lHa KpUTHYHA Mpa3sHUHA B HAy4yHaTa JIMTEepaTypa — JUIIcaTa Ha
KOHIIENTYaJHU M NPWIOKHM MOJEIM, KOUTO CHCTEMATHMYHO Ja M3CIeABaT Kak
TEXHOJIOTHYHUTE MHOBALMH (ITPOAYKTOBH M MPOLIECHH) MOTAT J1a CIIy’KaT KaTo MHCTPYMEHTH
3a OBMIIIaBaHE Ha yNpaBlIeHCKaTa e()eKTUBHOCT, U3MEPEHA Upe3 TPU CTPATErMUECKH LIETH:

1. TlpuBnuuaHe Ha HOBU IYOJIUKH;
2. TloBumaBaHe Ha aHTAKUPAHOCTTA U KAYECTBOTO HA MIPEKHUBSIBAHETO;
3. T'enepupane Ha yCTONYMBHU NPUXOAH.

Henara Ha gucepTalMOHHHS TPYI € Ja ce pa3paboTH KOMIUIEKCEH, MHTETPUpaH MOJEN 3a
MOBUIIIABAHE Ha yIOpaBJeHCKaTa eQEeKTUBHOCT B MY3€HHUTE OpraHM3allid upes
1enecho0pa3Ho BHEAPSIBAHE HA TEXHOJOTUYHU MHOBAIIMU. ABTOPBT YCIEIIHO JIEMOHCTPHUPA,
4ye TOBa MOJKE J]a Ce MOCTUTHE Ype3 pa3paboTBaHe Ha MPUIIOKHA METOAMKA, KOSITO CHHTE3Upa
TEOPETUYHHUTE TIOCTMKEHHSI HA MHOBALIMOHHUS  MEHUDKMBHT C  MPAKTUYECKUTE
MPEIN3BUKATENICTBA HA KYJATYPHUS CEKTOP.

3analmTe, KOHUTO JUCCPTAHTDHT CHU ITOCTAB, Ca IICT:

1. Jla ce aHanm3mpa ChIIECTBYBaIlaTa TeOpeTHIHA 0a3a OTHOCHO yIpaBJIeHCKATa
e(EeKTUBHOCT B My3€i{HH OpTaHU3aINH;



2. [[a Cce I/IIIGHTI/I(l)I/II_[I/IpaT THUIIOBETC TEXHOJIOMYHHU MHOBAIIUH, KOUTO CC BHCAPABAT B
eBp0H€I>'ICKI/ITC MY3€H, U TCXHUTC CTPATCTHYCCKH POJIH;

3. Jla ce pa3zpaboTu uHTErpUpaH MO, KOMNTO KapTorpadupa TeXHOJIOTUYHHUTE
WMHOBAIMH CIIPSIMO YIIPABICHCKUTE 1IEJIH;

4. Jla ce mpoBeae eMIIMPUYHO U3CIIEIBAHE UPE3 KAUYECTBEHHU (ITOIyCTPYKTYpUPAHU
MHTEPBIOTA) U KOJIMYECTBEHU METOAM (AHKETHO MPOYYBaHE) 3a BaJUAalus Ha
MoOjIena;

5. Jla ce mpemocTaBsAT NpaKTHYECKU MPETIOPBKH U CTpaTeruuecka MbTHa KapTa 3a
BHEJpsSIBAHE HAa TEXHOJIOTMYHUTE MHOBAIIMU B YIIPABJICHUETO HA KYJITYPHH
OpraHu3alMH.

3ajokeHaTa Te3a Ha AUCCPTAIUOHHUA TpyAd €, Y€ ChbLICCTBYBAT CHCI_[I/I(bI/I‘lHI/I THUIIOBC
TEXHOJIOTUYHU HWHOBAllMM, KOWUTO, KOraTo Ca CTPATCTUYCCKU BHCAPCHU M aJallTUpaHHU KbM
CHeIII/I(i)I/ILIHI/Iﬂ KOHTCKCT Ha MyseﬁHaTa opranusanus, IIOBUIIABAT  YIIpaBJICHCKATa
e(beKTI/IBHOCT W JOIIPUHACAT 3a ABJITOBPpCMCHHATA yCTOfI‘-IPIBOCT Ha TE3U MHCTUTYLIUH.

OOeKkTHT Ha HU3CIEOBAHE € YIpaBICHCKara €(QEeKTHBHOCT HAa MY3€WHH OpraHHW3alud B
KOHTEKCTa Ha TeXHOoJornyHara tpanchopmarys. [lpeaMerbT Ha U3CIEABAHETO € POJISATA HA
TEXHOJIOTUYHUTE MHOBALMU KATO YNPABICHCKHM MHCTPYMEHT 3@ [OCTUIaHE Ha ONEpaTHUBHU,
CTpaTErMYeCcKy U COLIMAIHHU LEeIH.

3. OuneHka Ha MOJIyYeHUTe HAYYHU U HAYYHO-TIPUJI0KHH Pe3yJITaTH
Z[I/IcepTaL[I/IOHHI/IHT TPYA YCHCHIHO IMOCTUIa 3aJIOKCHATA LS U pflllaBa BCUYKH IMOCTABCHHU
3aJa4u. ABTOp’BT ACMOHCTpHUpa 33.,I[LJ'I60“ICHO BJIAAICHUC Ha TCEOpUATAa HAa HMHOBALIMOHHUA
MCHHU’KMBHT, IPUJIOKCHA KbM CHCLII/I(I)I/I‘IHI/IH KOHTCKCT Ha KYJITYPHUS CEKTOP.

3a peaqu3MpaHETO Ha MOCTABEHUTE LM JUCEPTAaHTBHT U3IMO0J3Ba pa3HOOOpas3He OT Hay4YHU
MOJIXOAN: HHAYKLUS U IeAyKIUs, HaOJII0IeHUe, aHaJIN3 U CUHTE3, TEOPETUYHO MPOyYBaHe Ha
JIUTCPATYPHU M3TOYHUIM, BTOPHUYCH aHAJIM3 Ha AJaHHH, Ka4YCCTBCHO H3CJICABAHC YpPE3
MOJTYCTPYKTypUpaHu WHTEpBIoTa (14 MHTEpPBIOTA C MY3€HHHU AUPEKTOPU U MEHUHKBPU OT
pa3IMYHU €BPOIEHCKU CTPaHH), KOJIMYECTBEHO M3CIIeIBaHe upe3 aHKeTa (32 pecrioHIeHTa ) U
eKCIIepTHA OIIEHKA 3a BaINAAINS HA Pa3BUTHS MOJIEL.

EMnupuyHUAT 1rU3aiiH € COMU/IECH, MO3BOJISABAll TPHAHTYJIALKS HA JAHHUTE U MOBUIIABAHE HA
HaJeXKIAHOCTTa Ha pe3yaratuTe. KOHTEKCTBT Ha H3CIEABAHETO € MYJITHHALMOHAIECH -
BKJIFOUBarKku My3eu oT Hunepmanaus, Utanus, bearapus u Apyru eBponencKu CTpaHu, KOETO
M03BOJISIBA T€HEPATIN3ALMsI C YMECTHOCT 33 €BPOIEHCKUS KOHTEKCT.



Oco0eHo cHITHa € METOI0JIOTHYHATA ITO3UIINS Ha JUcepTarusaTa, kosto komounupa PRISMA-
0asupaH aHanu3 Ha juTeparypata (Haa 90 M3TOYHHMKA) C EMIUPHYHHU JIAHHU, CHOPAHH OT
pealHi My3eHHU WHCTHTYIUH. ABTOPBT paspaborBa KynTypHa opraHu3alMOHHa CHCTEMa
(COS) - xonucTHYHA KOHIICTITYyaTHA paMKa, KOSITO [T03BOJIsIBA CHCTEMATHYHO KapTorpadupaHe
Ha TEXHOJIOTUYHUTE WHOBAIIMH CIIPSIMO PA3IMYHUTE KOMIIOHCHTH HA My3€iHATa OpraHu3aIus
(IPOCTPaHCTBO, HHCTPYMEHTH, YIIPABICHHE, MPEKHU, TIPEACTABSHE).

4. OueHKa HAa HAYYHUTE U HAYYHO-TIPUJIO0KHHM PHHOCH

I[HCCpTaHI/IOHHI/ISIT TpyA npeajara rneT KiIrn4doBU NIPUHOCA, KOUTO HAAXBBPIAT MUHUMAJIIHUTC
HU3UCKBAHUA MW NPCACTABIABAT 3HAYUTCICH HAIIPCABK B TCOPpHATA M IIPAKTHKATa Ha
YIPaBICHUETO HA KYJATYPHH OpraHusaiuu. Te ca m3puuHO 000cOOCHM B aBTOpedeparta u
MOTBBPACHH YPE3 EMIHUPHUHH JTaHHH.
W3BbpiiieH e 3aap1004YeH aHamuTH4eH nperien Ha Haa 300 akaJeMUYHH HW3TOYHHMKA, HA
OCHOBATa Ha KOWTO € U3TrpajicHa KOHIICNITyalHa paMKa, JehuHUpala B3auMOBPB3KUTE MEKTY
YIIPaBJICHCKHATE LEJIU Ha MY3€UTE M BB3JCHCTBHETO HA TEXHOJOIMYHUTE MHOBALMM BBPXY
TSAXHATA CTPATEernvecka yCTOHUMBOCT. TO3M MpHHOC Npe/isiara XOJIMCTHYHA OCHOBA 32 aHAIU3
Ha COS (Cultural Organizational System) kaTo MozeI 32 OpraHU3aIMOHEH JH3aiH.

Upes koMOMHHPAH MOAXO0]] — €KCIIEPTHU UHTEPBIOTA C MY3€HHH CHEIIUATUCTH OT MET IbPKABU
(14 unTepBIOTA) M aHKETHO MpPOYy4YBaHE C 32 HMHCTUTYLHUHU OT YETHPU KOHTHHEHTa — ca
MOJIyYeHU EMIHUPUYHHM J0Ka3aTeJICTBA 3a 3aBUCHMOCTHTE MEXIY MPOTyKTOBH/IPOIECHH
unoBanuu (mo Oslo Manual), ynpaBienckute 1enu (myOiauKH, aHTaKUPAHOCT, MPUXOIU) U
KPI. ToBa Banuaupa TUIIOJIOrUATAa HA UHOBALIMUTE B My3€HHHS KOHTEKCT.

Pa3pa0OoteH e MHTErpupaH MoJell 3a MOBMIIABAHE HA YIPABICHCKATa €()PEKTUBHOCT, KOHTO
CBBP3Ba CTPATETUYECKUTE LEIN ¢ KOHKPETHU TEXHOJIOIMYHY PEIICHHS U € CTPYKTYpUpPaH KaTto
IoeTarnHa ,,JIbTHA KapTa“ 3a BHEAPSBaHE, OLICHKAa M YCTOMYMBO YyIpaBiieHHe. MonensT e
MPUIIOKHUM 32 MyOJIWYHU U YACTHU MHCTUTYLIUH.

[IpeuioskeHUAT MOJIeI € MOTBBP/IEH upe3 (OKyC rpyna ¢ NpeiCTaBUTEIN Ha pa3IuuHi My3€eH,
KOETO UICHTU(UIMPA PUCKOBE, OapuepH U MPEenopbKH 3a YChBBPIICHCTBAHE, OCUTYPABANKU
[IpaKTU4eCcKa BAIMAHOCT U aJalTUBHOCT.

Pa3paborenara crpaternyecka mbTHa KapTa Mpeajara LUsaoCTeH YIPaBICHCKH UHCTPYMEHT,
KOWTO cCbhyeTaBa TEXHOJOTUYHM, OpPTraHU3alMOHHU U CTPATETHYEeCKH H3MEpPEHHUs, Karo
MoYepTaBa, Y€ MHOBALIMUTE MOJ00PSABAT aBTEHTUYHOTO KYJITYpPHO IpEKUBsABaHe, O0e3 1a ro
3aMeHsT. [IbTHaTa KapTa ocUrypsiBa pbKOBOJCTBO 32 TOTOBHOCT, 00yUeHHE U MOHUTOPHUHT.

5. Ouenka Ha MyOJUKALMHUTE 10 JUCEPTALUATA
Hpe,Z[OCTaBCHI/I ca 5 HY6J'II/IK8.I_II/II/I - BCHUYKHU HAIIbJIHO PpPCJICBAHTHHU KBM TCMATAa Ha
JUCEepTAallMOHHUA TPYA:



1. Yordanova, Z., & Todorova, Z. (2025). ""Technological Innovation in Cultural
Organizations: A Review and Conceptual Mapping Framework." Digital, 5(4), 54.
https://doi.org/10.3390/digital5040054. IlyOnuKyBaHO B MPECTHKHO HHIACKCHUPAHO
m3panne (MDPI, 2025, xBaptun Q2), npeicTaBisBamio KIOYOBUTE KOHIENTYaIHU
HaXOJKH Ha IuccpTrauuiara. ToBae CbaBTOPCKa pa60Ta C HAYYHUA PBKOBOAUTECII, KOATO
OTpa3siBa Ppa3sBUTUC HA AKAACMUYIHN KOMIICTCHIINH.

2. Todorova, Z. (2025). " Inruraau3auusa Ha my3ente: [IbTar Ha Hugepianaus u
Buarapus keM nugposara Tpanchopmauus.’" B: Hrxonomuxkama na bvireapus u
Eeponetickus cvt03: npeduzgukamencmed, Kougauxmu, peuwienus: Jlesemnadecema
MexncOyHapooHa Hayuna KoHgpepenyus na maaoume yuenu. YHCC. IlpeacraBsue Ha
CpPaBHUTEJICH aHaJu3, JIEMOHCTPUPAIIO KAKTO MEXKIyHapOIHOTO M3MEpPEHHUE, Taka U
HallMOHAJICH KOHTEKCT Ha Ipo0jIeMaTHKara.

3. Todorova, Z. (2024). ""From exhibiting artifacts to installing digital holograms,
museums are moving into the future through technological innovation.™
Innovative Information Technologies for Economy Digitalization (IITED), 1, 275-281.
Hy6JII/IKaIII/I$I, JACMOHCTpHpalia KOHKPCTHH IMpuMepu Ha TEXHOJIOTUYHU
TpaHc(hopMaIK B My3€HHUS CEKTOP.

4. Todorova, Z., & Yordanova, Z. (2025). ""The Impact of Technological Innovations
on Attracting New Audiences in Cultural Institutions.” 4th IG Conference (niox
neyar). Pokycupa ce BbpPXY €IUH OT KIIIOYOBHUTE YIIPABICHCKH IOKa3aTelu -
IMPHUBJINYaHC HAa HOBH Hy6J‘II/IKI/I Ype3 TCXHOJIOTMUYHH PCIICHUS.

5. Todorova, Z. (2025). ""Technological Innovation and Museum Management in the
Modern City: New Approaches to Accessing Cultural Heritage." Koudepenius
"MoaepHusAT Tpaa: HaciaeACTBa, TexHosoruu, penpesentanun” (20-21.11.2025),
uzganue: Etudes balkaniques (mox meuar). MuTerpupad moaxon KbM My3€HHOTO
yIpaBlIeHUE U TPaj] KaTo CUCTEMA.

Benuky nmyGnukanuy ca mUcaHu Mpe3 nepuojia Ha JokTtopaHTyparta (2024-2025) u nokaspar
AHAJTMTUYHOCT, OTJIYMHO BJIaJIeeHE Ha aHTJIMICKH €3HK, 3a1bJI00UYEeHU O3HAaHUS 10 TeMaTa U
CIOCOOHOCT 3a HE3aBUCUMO Hay4HO MHCAHE.

Ty'I( € BaXHO Ja oTOeNneka 3HAYMMOTO HaAXBbPJIIHC HAa MUHHUMAIHHUTC HAIIMOHAJTHH
MU3UCKBAHMUA 110 3PACPB, KOCTO NOKa3Ba aHTAXXKUPAHOCTTA, INIAHUPAHCTO U CIIOCOOHOCTTA 3a
CaMOCTOATCIIHO HAYYHO IMPOU3BOACTBO HAa JOKTOPAHTA.


https://doi.org/10.3390/digital5040054

6. Ouenka Ha aBropedepara
ABTopedepaThT € HaJlIeKHO 0()OPMEH M MPEJCTaBs MO KPaThK HAYMH BCUUYKH CHIIECTBCHH
€JIEMEHTH OT ucepTalruoHHUS Tpy 1. CTpyKTypaTa sCHO OTpa3siBa JIOTHKaTa Ha U3CJIEIBAHETO
— OT JIUTCpATypHUS aHaJInu3, 4YpC3 MCTOHNOJIOrus M pCe3yJiTaTh, 4O UHTCIpUpPAHUA MOACIT U
MPAKTUYECKUTE MPENopbKU. ABTOpedepaThT MO3BOJNSBA OBP30 pa3dupaHe Ha HAy4HUS
IIPUHOC 32 IIMpOKaTa akaJeMUYHa OOLIHOCT.

7. KpurnuHu 0ejie:KKu, NPenopbKH U BHIIPOCH
Kanaunarst npeacraBs eJUMH KOMIUIEKCEH M aKTyaJleH IPOEKT. beiexkuTe Mu ca 1mo-cKopo
nox ¢popMara Ha MPEHOPHKH KAKTO CIIe/Ba:

[IpemopbuBaM aBTOPHT Ja MIPOIBIDKH MOHUTOpHMHIra Ha HoBHM TexHomoruu (Al, VR/AR
TCHEPHPAHH ChIbP)KAHUE) U TAXHOTO BIUSHHE BBPXY MY3CHHOTO YIpaBlICHHE, ThH KaTo
JMHAMUKAaTa B TEXHOJIOTUYHATA c(hepa Hajlara HeMpeKbCHATO aJanTHPaHe Ha MOJIENA.

[IpepaboTBaHeTo HAa CHHTE3UpPaH BapUaHT Ha MOJeJa KaTo MPAaKTUYECKO IoMarajio, KakTo B
JOKyMeHTaneH ¢opMaT, Taka M KaTo MHTEPAKTHBEH HU(POB MHCTPYMEHT (HANPUMEpP KaTo
wiargopma 3a OIEHKa Ha TOTOBHOCT Ha My3€i 3a TeXHOJIOrmuHa TpaHchopmanus), Ou
JOTIPUHECIIO 32 MOBEYE MOJIE3HOCT OT MOCTUTHATOTO.

Hper[oquBaM AKTHBCH IIPCXOJ OT aKaaACMH4YHA C(bepa KbM IIPAKTUYCCKO BHCAPABAHC, YPEC3
ChbTPYAHHUYCCTBO C MYSGﬁHH CAPYXKCHUA W  HAOWOHAJIHU KYJITYPHHU OpraHu 3a
HUMIIVICMCHTHPAHC Ha HIPCTIOPBKUTE.

8. 3akiarouenune
Hucepranmonnuar Tpya Ha 3natuHa Kpacumuposa TonopoBa chabpia 3HAUMMM Hay4HH,
KOHHeHTyaJ'IHI/I nu HpI/IJ'[O)KHI/I p€3YJ'ITaTI/I, KOHUTO Hpe)]CTaBJ'[fIBaT COJINACH HpI/IHOC 3a HaYKaTa
Ha ynpaBneHHeTo nu CHCIII/I(l)I/ILIHO 3a TeOpI/ISITa nu HpaKTI/IKaTa Ha ynpaBneHI/Ie Ha MHOBAIIH B
KyJITypHUSL CEKTOp. ABTOPBT JAEMOHCTpHUpa 3aIbJIOOYEHH TEOPETUYHH IO3HAHUS IO
a,[[MI/IHI/ICTpaI_[I/IH nu ynpaBJIeHHe, KaKTO M 110 MHOBAIMOHCH MCHUJ>KMBHT, HpI/IJ'IO)KeHI/I KbM
CHGHI/IaJ'II/BI/IpaHI/IH KOHTCKCT Ha My3eI>’IHPITe OpraHI/ISaHI/II/I. 3J'IaTI/IH8. TO,Z[OpOBa an/ITexcaBa
KOMIICTCHIIMHX 3a CaMOCTOATCIHO HpOBe)KI[aHC Ha Hay‘IHI/I n3CJICaABaHusd, BUIUMU npe3
U3TPaKJAHETO Ha COJMJHATA METOAOJOrus, KOMOMHUpalla JWTEpPaTypHUS aHaJu3,
Ka4eCTBCHOTO MW KOJIHMYECTBEHOTO H3CJICABAHEC, U eKcnepTHaTa BaJIuganus. CT)I]_[O Taka,
CHOCO6HOCT 3a aKaaAC€MHWYHO IIMCAaHE Ha aHFHHﬁCKH €3UK, KaKTO Hu Hpe3eHTI/IpaHe Ha
MTOCTUTHATHUTE PE3YyJITaTH Ha MEKAYHAPOJHU KOH(DEPEHIINH U MTyOJIMKYBaHEe B MEXTYHAPOIHI
HU3aaHusA, KaKTO 1 HpO(l)CCI/IOHaJ'ICH OIIUT, KOfITO O6OFaT$IBa 58 BaJ'II/I,Z[I/Ipa aKkaJcMHNUYHaTa paGOTa.

[IpenopbkuTe UMAT 3a L€ caMmo Ja HackpyaT ObJel] akaJleMUYeH U MPAKTUYECKU IPEBOJ] Ha
Ta3u paboTa U J1a CocoOCTBAT 3a MO-IIKUPOKO BIUSHUE HA IOCTUTHATUTE PE3YJTATH.



IMopanu ropensnoxenoro, nagam ceosita IHOJIOKUTEJIHA OLEHKA 3a nipoBe1IeHOTO
W3CIIe/IBaHe, TPEJCTABCHH AUCEPTAllMOHEH Tpya, aBTopedepar, MOCTUTHATH PE3yNTaTH,
Hay4YHH MPUHOCH U Ty OJIUKAITIH.

[IpenopbuBaM Ha MOYETHOTO HAYYHO KYPH Ja MPUCHIU 00pa3oBaTeIHaTa U Hay4YHA CTEIEH
"nmokrTop" nHa 3nmatmHa KpacummpoBa TomopoBa B obOiacT Ha BucCIIe oOpa3oBaHue 3.
CoumanHu, CTONaHCKU W TpaBHU HaykH; [Ipodecmonanno nampasnenue 3.8. MkoHOMUKA,
Hay4Ha crieranHocT "Mkonomuka u ynpasnenue (Uumyctpus)".

Hara: 12 snyapu 2026r
Codus IMommuc: .....ooovvvviieiinna.
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Management (Industry)” by Order No. 941/12.04.2022. Her studies were conducted in a full-
time form from March 2022 to March 2025.

Zlatina Todorova holds a Master’s degree in EU Law from Sofia University “St. Kliment
Ohridski,” with a specialization at the University of Lorraine (2017-2018), as well as a
Bachelor’s degree in Pedagogy of Teaching History and Philosophy (2013-2017).

The candidate impresses with a well-developed professional portfolio in the field of social and
cultural management. She has worked as Chair of the Association “European Dialogue for
Civic Education and Culture” (July 2023 — July 2025), curator and event organizer at the Boris
Hristov Museum (August 2018 — present), President of Erasmus Student Network Bulgaria
(September 2019 — July 2021), coordinating a team of over 100 volunteers and 10 universities,
and as an intern public activities coordinator at the Diplomatic Institute of the Ministry of
Foreign Affairs (February—April 2018).

Her professional experience in socially oriented organizations, combined with academic
research in managerial effectiveness and technological innovation, distinguishes the candidate
with strong expertise in both practice and theory. All criteria and requirements under the
individual doctoral plan have been met in accordance with the legal framework applicable
during the doctoral period.

General Characteristics of the Dissertation

The dissertation comprises 249 pages and is structured with an introduction, four main
chapters, and a conclusion, as well as a list of tables, list of figures, bibliography, and
appendices. The bibliography includes 324 sources, of which 8 are in Bulgarian and 316 in
English, demonstrating the ambitious international academic scope of the research.



The PhD candidate addresses a topical and scientifically significant subject — the
implementation of technological innovations in the management of cultural organizations, with
a focus on museum institutions. In the context of digital transformation characterizing the
modern economy, cultural organizations face the serious challenge of balancing tradition and
modernization, preserving heritage while evolving into dynamic, audience-oriented
institutions.
The dissertation addresses a critical gap in the academic literature — the lack of conceptual and
applied models that systematically examine how technological innovations (product and
process innovations) can serve as tools for enhancing managerial effectiveness, measured
through three strategic objectives:

e Attracting new audiences;

e Increasing engagement and the quality of visitor experience;
o Generating sustainable revenues.

The aim of the dissertation is to develop a comprehensive, integrated model for improving
managerial effectiveness in museum organizations through the purposeful implementation of
technological innovations. The author successfully demonstrates that this can be achieved by
developing an applied methodology that synthesizes theoretical achievements in innovation
management with the practical challenges of the cultural sector.
The research tasks are five:

1. To analyze the existing theoretical framework on managerial effectiveness in museum

organizations;

2. To identify types of technological innovations implemented in European museums and
their strategic roles;

3. To develop an integrated model mapping technological innovations to managerial
objectives;

4. To conduct empirical research using qualitative (semi-structured interviews) and
quantitative (survey) methods to validate the model;

5. To provide practical recommendations and a strategic roadmap for implementing
technological innovations in the management of cultural organizations.

The central thesis of the dissertation is that specific types of technological innovations, when
strategically implemented and adapted to the particular context of museum organizations,
enhance managerial effectiveness and contribute to their long-term sustainability.

The object of the study is the managerial effectiveness of museum organizations in the context
of technological transformation. The subject of the study is the role of technological
innovations as a managerial tool for achieving operational, strategic, and social objectives.

Evaluation of Scientific and Applied Results

The dissertation successfully achieves its stated objective and fulfills all research tasks. The
author demonstrates an in-depth command of innovation management theory, applied to the
specific context of the cultural sector.



To achieve the research objectives, a wide range of scientific methods is used: induction and
deduction, observation, analysis and synthesis, theoretical literature review, secondary data
analysis, qualitative research through semi-structured interviews (14 interviews with museum
directors and managers from various European countries), quantitative research through a
survey (32 respondents), and expert evaluation for model validation.

The empirical design is robust, allowing for data triangulation and increased reliability of the
results. The research context is multinational, including museums from the Netherlands, Italy,
Bulgaria, and other European countries, enabling relevant generalization for the European
context.

A particularly strong aspect of the dissertation is its methodological framework, which
combines a PRISMA-based literature review (over 90 sources) with empirical data from real
museum institutions. The author develops a Cultural Organizational System (COS) — a holistic
conceptual framework enabling systematic mapping of technological innovations across
different components of museum organizations (space, tools, governance, networks,
representation).

Evaluation of Scientific Contributions

The dissertation presents five key contributions that exceed minimum requirements and
represent significant advancement in both theory and practice of cultural organization
management. These contributions are clearly outlined in the abstract and confirmed through
empirical evidence.

A comprehensive analytical review of over 300 academic sources has been conducted, forming
the basis for a conceptual framework defining the interrelations between museum managerial
objectives and the impact of technological innovations on strategic sustainability. This
contribution provides a holistic foundation for analyzing the Cultural Organizational System
(COS) as an organizational design model.

Through a combined approach — expert interviews with museum professionals from five
countries (14 interviews) and a survey involving 32 institutions from four continents —
empirical evidence has been obtained regarding the relationships between product and process
innovations (as defined in the Oslo Manual), managerial objectives (audiences, engagement,
revenues), and KPIs. This validates the typology of innovations in the museum context.

An integrated model for enhancing managerial effectiveness has been developed, linking
strategic objectives with specific technological solutions and structured as a phased “roadmap”
for implementation, evaluation, and sustainable management. The model is applicable to both
public and private institutions.

The proposed model has been validated through a focus group with representatives of different
museums, identifying risks, barriers, and recommendations for improvement, ensuring
practical validity and adaptability.

The developed strategic roadmap offers a comprehensive managerial tool combining
technological, organizational, and strategic dimensions, emphasizing that innovations enhance
authentic cultural experiences rather than replace them. The roadmap provides guidance on
readiness, training, and monitoring.

Evaluation of Publications Related to the Dissertation
Five publications have been submitted, all fully relevant to the dissertation topic:
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e Yordanova, Z., & Todorova, Z. (2025). Technological Innovation in Cultural
Organizations: A Review and Conceptual Mapping Framework. Digital, 5(4), 54.
https://doi.org/10.3390/digital5040054. Published in a prestigious indexed journal
(MDPI, 2025, Q2), presenting key conceptual findings of the dissertation. Co-authored
with the supervisor, reflecting academic development.

e Todorova, Z. (2025). Digitalization of Museums: The Path of the Netherlands and
Bulgaria toward Digital Transformation. In: The Economy of Bulgaria and the
European Union: Challenges, Conflicts, Solutions. 19th International Conference of
Young Scientists, UNWE.

e Todorova, Z. (2024). From exhibiting artifacts to installing digital holograms,
museums are moving into the future through technological innovation. Innovative
Information Technologies for Economy Digitalization (II'TED), 1, 275-281.

e Todorova, Z., & Yordanova, Z. (2025). The Impact of Technological Innovations on
Attracting New Audiences in Cultural Institutions. 4th IG Conference (in press).

e Todorova, Z. (2025). Technological Innovation and Museum Management in the
Modern City: New Approaches to Accessing Cultural Heritage. Conference “The
Modern City: Heritage, Technologies, Representations” (20-21.11.2025), Etudes
balkaniques (in press).

All publications were produced during the doctoral period (2024-2025) and demonstrate
analytical depth, excellent command of English, advanced subject knowledge, and
independent academic writing skills.

Evaluation of the Dissertation Abstract

The abstract is properly structured and concisely presents all essential elements of the
dissertation. Its structure clearly reflects the research logic — from literature review through
methodology and results to the integrated model and practical recommendations. It enables
quick comprehension of the scientific contribution by the wider academic community.

Critical Remarks, Recommendations, and Questions
The candidate presents a comprehensive and timely research project. My remarks are primarily
in the form of recommendations:

e Continued monitoring of emerging technologies (Al, VR/AR-generated content) and

their impact on museum management is recommended, given the rapid technological
evolution.

o Developing a synthesized version of the model as a practical guide—both as a
documentary manual and as an interactive digital tool (e.g., a museum digital readiness
assessment platform) — would enhance practical applicability.
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e An active transition from academia to practical implementation is encouraged through
collaboration with museum associations and national cultural authorities.

Conclusion

The dissertation by Zlatina Krasimirova Todorova contains significant scientific, conceptual,
and applied results that represent a solid contribution to management science and, more
specifically, to the theory and practice of innovation management in the cultural sector. The
author demonstrates deep theoretical knowledge in administration and management, as well as
in innovation management applied to the specialized context of museum organizations.
Zlatina Todorova possesses the competencies for independent scientific research, evidenced
by the robust methodology combining literature review, qualitative and quantitative research,
and expert validation. She also demonstrates strong academic writing skills in English,
international conference participation, publication in international journals, and professional
experience that enriches and validates the academic work.

The recommendations aim solely to encourage future academic and practical translation of this
research and to contribute to broader impact.

Based on the above, | give my POSITIVE EVALUATION of the conducted research,
submitted dissertation, abstract, achieved results, scientific contributions, and publications.

I recommend that the honorable scientific jury award the educational and scientific degree
“Doctor” to Zlatina Krasimirova Todorova in the field of higher education 3. Social,
Economic and Legal Sciences, Professional field 3.8. Economics, Scientific specialty
“Economics and Management (Industry)”.

Date: 12 January 2026 Signature: ...........ooiiiiiii
Sofia
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