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OcHnosanue 3a TIpEICTaBsHE HA CTAHOBUIIIETO: YYAaCTUE B ChCTaBa HA HAYYHOTO
Kypd IO 3allldTa Ha JUCEPTAIlMOHHUS TpyA cbriaacHo 3amoBes No
3907/12.12.2025 r. na Pexropa na YHCC.

1. Nudopmanus 3a 1ucepranra

HuceprantsT ce e oOy4aBad MO JOKTOpCKa TporpamMa KbM
Hnoycmpuanen ouznec/busnec gpaxyrmem na YHCC no mayyna cneyuannocm
3.8. Hxonmomuxa cerimacHo 3anoBen Ha 3am.-pextopa nmo HUJ[ ma YHCC
Ne941/12.04.2022 OOydeHHETO € OCBIIECTBEHO B pedosHa (opma mpe3
nepuoga 12.04.2022 r. - 12.12.2025 r.

2. O0ma xapakTepucTHKA HA NPEACTABEHHUS JUCEPTALMOHEH TPy

JlucepTallMOHHUSAT TPYJ € CTPYKTYPHUPAH B YBOJI, YETUPU OCHOBHU IJ1aBH,
3aKJIoUeHUE, Ononmuorpadus U eaHo npuinokenne. O6eMbT Ha OCHOBHHS TEKCT
noctura g0 218 crTpaHunu, Kato 3aeqHO C MNPHIOKEHUETO U CHUCHKA C
auTepatypa TpyabT oOxBama 249 crpanunu. Temata € akTyaiHa Mopaau
BUCOKHTE TEMIOBe Ha IU(pOBU3ANMSI W HEOOXOAUMOCTTAa KYJITYPHHUTE
MHCTUTYLIMM (M B YaCTHOCT MY3€UTE) Jia C€ aJalTUpaT KbM TEXHOJOTHYHATa
epa, 3a Ja 3ama3iaT CBOSITa pOJiI Ha TOCPEIHMIM Ha KyJATypara.
Nnentudunupan € cepuozeH mpoOsieM B MpakTHKaTa — HEChOTBETCTBUETO
MEXIy TEXHOJIOTMYHUSI HamnpeIbK M CIOCOOHOCTTa Ha HWHCTUTYLHHMTE Ja
BHEJPSABAT YCTOWYMBU pEIICHMS, dYpe3 KOUTO Ja TOBUIIABAT CBOSATA
yIpaBieHCKa €)EKTUBHOCT.



Ilen m 3amauu: OCHOBHATa 1Nl € pa3padOTBAaHETO M BAJIMAMPAHETO Ha
UHTErpyUpaH MO/ 3a MOBUIIIaBaHE HA YIPaBIEHCKATa €)EKTUBHOCT B MY3€UTE
Yype3 TEXHOJIOTMYHM MHOBAIMHM. 3a TOCTUTaHeTo M ca (GOpMyJIUpaHH TeT
3a/lauu, BKJIIOYBAIIM JIUTEPATyPEH aHAIN3, KOHIENTyaIn3alusi Ha THOBAIIUUTE,
KauyeCTBEHO M KOJIMYECTBEHO U3CTEIBaHE, U pa3pab0TKa Ha MPUIIOKEH MOJIEIL.

OO0exT U mpeaMeT: 0OEKT Ha M3CJIEIBAHETO Ca MY3€WHUTE MHCTUTYLUU
KaTo crienuuYeH THI KyJTypHU opranusauuu. [IpeaMersT e ympaBiieHcKaTta
e(eKTUBHOCT Ha MYy3€WTe, pasriekaHa KaTo CIIOCOOHOCT 3a MOCTUTaHE Ha
CTPATErNMYECKU LU YpEe3 TEXHOJIOTMYHN NHOBALIUH.

OcHOBHa Te€3a: TEXHOJIOTMYHUTE MHOBALIMM Ca KJIOYOB MHCTPYMEHT 3a
NOBMILIABAHE HA YIpaBJIEHCKaTa €(QEKTUBHOCT, KOTraTO ca UHTETPUPAHU B
yHOpaBJICHCKA CTPAaTErusi U MOAKPENST TPUTE OCHOBHU LEJIM: MPHUBIMYAHE Ha
HOBM NyOJMKH, MOAOOpsSBAaHE Ha NPEKUBIBAHETO U YBEIUMYaBaHE Ha
OPUXOAUTE.

W3non3Bana HaydHa Jurteparypa: M3cinenBaHeTo cThIBa Ha COJHUIHA
0aza oT 324 M3TOYHMKA, OCHOBHO aKaJE€MUYHU IyOJMKalWu, MOHOTpaduu u
JTOKJIaIu OT MEXTyHapoaHu O0a3u nanHu Kato Elsevier u ScienceDirect.

[enTa, 3agaunte, OOEKTHT, MPEAMETHT U T€3aTa B TUCEPTALUOHHUS TPY]L
ca (opmyivpaHu ageKBaTHO CHPAMO H3cienBaHusi npodiieM. CTpyKrypara,
BB3IpPHUETa OT JOKTOpaHTa ClelBa CTaHJApTHUTE M3UCKBaHUA  3a
JUCEPTALIMOHEH TPyA — OT TMOCTaHOBKAa Ha mpoOjeMa U aHalu3 Ha
auTeparypara, Mpe3 METOJOJIOTHS U pe3yJTaTH, 0 W3BOJIM W 3aKIHOYEHHS.
['maBuTe U TexHUTE MoApazfenu ca 1oope AedUHUpaHU M OOXBaIlaT BCUYKHU
HEOOXOMMH €JIEMEHTH 3a MOCTUTaHe Ha MmocTaBeHaTa 1ei. JJoopo BneuaTiieHue
IpaBU M3IMOJ3BAaHETO HAa MHOXKECTBO TaOmuMIM W TrpaduKd 3a I0-T00pOTO
OHArJIeJIIBaHE Ha PA3JIMYHU €JIEMEHTH OT aHalIu3a, Ae(UHULNY, KIacCUPUKAIUH
U JIp.

3. OueHka Ha NMOJy4YeHUTe HAYYHHM M HAYYHO-TIPUJIOKHH Pe3yaTaTH

VYcraHOBEHa € BHCOKAa 3aBUCHMOCT MEXKJy CTEIEHTa Ha JIUTHTaJHA
TpaHchopMalKsl © HUBOTO Ha YNpPaBJIE€HCKAa €)eKTUBHOCT.

Nnentuduuupann ca OCHOBHUTE Oapuepu TMpell HUHOBAIUUTE:
HenocTaThueH OromkeT (54.8%), nunca Ha kBamuduiupanu kaapu (38.7%) u
opraHu3aloHHa cbrpoTtusa (32.2%).

Jlokazano e, ye mnpoxaykroBure wuHoBammu (AR/VR, wunTepakTMBHU
JUCIUIEH) UMAaT CWIEH e(eKT BbpPXY aHTaKHUpPAHOCTTa, HO O€3 MpPOLIECHU
uHoBaimu (CRM cucremu, JUTHTAmHO yIpaBieHUE) €(PEKThT BBPXY
MIPUXOJUTE € OrPAHUYEH.

M3non3BaHa METONOJIOTHS: TPWIOKEH € KOMOMHHUpaH MOJIXO[
(TpuaHrynanus), chyeTaBall KadecTBeHH MeToau (14 momycTpyKTypupaHu
WHTEPBIOTA C EKCIEPTH OT 5 Ibp)KaBH), KOJUYECTBEHM METOAM (AHKETHO



npoyuBaHe ¢ 32 pEeCOH/IEHTH OT 4 KOHTUHEHTA) U €KCIIEPUMEHTAJIEH METOJ] 3a
BajuAaIus upe3 Qokyc rpyma.

W3nbiHeHne Ha 1edATa W 3aJadydTe: IIOCTAaBEHATa 1€l € HaIThJIHO
U3IBJIHEHA Ype3 Ch37aBAaHETO HA MHTETPUPAH MOJEN W I'bTHA KapTa OT IIEeCT
eTana 3a BHEJpPSIBaHE HAa MHOBALMK. 33/1a4UTE Ca U3I'BJIHEHH MOCJIEI0BATEIHO,
OCUTYpsIBallKM JIOTMYECKA Bpb3Ka MEXKIY TEOPHUS U EMIIMPUYHU JJAHHU

4. OuneHka Ha HAYYHUTE U HAYYHO-TIPUJIOKHHU IPHUHOCH
B nucepranimoHHMs TPy ca MOCTUTHATHH CIEAHUTE IPUHOCH:

e KoHnenryanusupaHe Ha yIrpaBieHCKaTa €(EeKTUBHOCT B KYJITYPHHsI CEKTOP
ype3 crietu(UYHY 3a My3€UTe KIFOYOBH ITOKA3ATEIH.

e PazpaGoTBaHe Ha UWHTErpUpaH MOJEI-I'bTHA KapTa, H3rpaZeHa BBPXY
NpPUHIMIIA 332 CUCTEMHO CBIIOCTABIHE MEXKIY VYIPABJICHCKU IIEJIH,
TEXHOJIOTMYHU pPEUIEHUSl U MOKa3aTeau 3a €(PEeKTUBHOCT, KOETO rapaHTHpa,
4ye HWHOBAIMUTE HE (PYHKIMOHUpAT KaToO OTAECIHM WHULMATHBH, a KaTo
ChIJIACYBaH MEXaHU3bM 32 IOCTUTAHE HA MMO-BUCOKA €(PEKTUBHOCT.

e (Cp3raBaHe Ha METOJMKA 3a M3MEPBAHE Ha PE3yJTAaTUTE, KOSTO OOBBp3Ba
KOHKPETHH TEXHOJOTUYHM PEUICHUS C U3MEpUMHU €(EeKTH BBPXY
[IOCEIaEMOCTTa U IPUXOIUTE.

e EkcneprHa Bamupanuss Ha MoOJeNa, KOSITO NOTBbpPXKIaBa HEropara
MPUWIOKUMOCT U aJalTUBHOCT KAaKTO 3a IMyOJIMYHU, TaKa U 32 YACTHU MY3€H.

B 3akmtoueHue, NUCEPTAUMOHHUAT TPYyA MPEACTaBiIsIBA 3aBbPUICHO U

OpUTMHAIHO H3CJIE[IBaHE, KOETO YCIELIHO MpEeoa0JsiBa IMpa3HUHATA MEXKIY

TEOPETUYHUTE MOJEIM M pEaJHUTE YMNPABICHCKU MPAKTUKU B MY3€HHUS

CEKTOD.

5. Ouenka Ha NMyOJUKALMHUTE 10 UCEPTALUATA

BbB Bpb3Ka ¢ AMCEpTAIMOHHUS TPY Ca HAMPABEHH S5 MyOJMKAIUU — 2 B
ChAaBTOPCTBO M 3 caMocTosiTeNHU. KOIMYEeCTBOTO M ChABPKAHUETO HaA
MOCOYEHUTE MyOIUKAINK 1aBaT OCHOBAaHKE J1a ObJIe HAPaBEHO 3aKIIOUYEHUETO,
Ye T€ ca JI0CTaThYHU, KOPEKTHO OTPa3siBaT MOCTUTHATUTE MPUHOCU U YPE3 TAX
npeoOajaBamaTa 4acT OT JAUCEpTAlMITA € TOMyJsIpu3upaHa Cpell HaydHaTa
OOLIHOCT.

6. Ouenka Ha aBTopedepara

ABTOpedepaTbT ChAbpPXKA OCHOBHHUTE PE3YJNTATH OT JIUCEPTAIIMOHHMS
Tpya. Tol e pa3paboTeH B CbOTBETCTBUE C M3UCKBAHUSATA 32 OTIICYATBAHETO MY.
B cpabpxkareaHO W CTPYKTYpHO OTHOILIEHHWE TOW CHOTBETCTBA Ha
aucepTauMonHus Tpyd. CopaBkara 3a MPUHOCHTE € KOPEKTHO MOApEeeHA U
CUCTEMaTU3HpaHa, a IPUHOCHUTE MOMEHTH ca 100pe OTKPOCHH.



7. Kpuruunm 0ejie:KKU, NPeNnopbKH U BIPOCH
JIOKTOpaHTBHT MpEACTaBs Hay4deH TpPyH, B KOUTO SICHO C€ BIXKIAT
npodecroHanu3MbT, J00para TEOpeTMYHa TMOJArOTOBKAa W JOKa3aHU
BB3MOXKHOCTH 3a II0-HATAaThIIHA U3clefoBaTesicka naeiHocT. Karo Bcska
U3ClIeOBaTeICKa  pa3paboTKa, Taka W MHOPEMJIOKEHUSAT 332  OLEHKa
JTUCEPTAIMOHEH TPy HE € JIUIIEH OT HAKOW HETOYHOCTH U MPOIMYCKH, HO TE HE
HaKbpPHSABAT CHIBPIKAIIUTE C€ B HEro JOCTWKEHWA W mpuHOcH. [lo Bpeme Ha
3alUTaTa CU IpejajiaraM Ha JIOKTOPaHTa J1a OTTOBOPU Ha CIICTHUTE BHIPOCHU:
® KaK MPEMIOKEHHUSAT MHTErpUpaH MoJIeNl MOXe Ja Oblie ajanTupaH 3a
MaJKd My3€H C HyJeB OIO/UKET 3a TEXHOJIOTUM, MpPHU YCIOBUE 4e
(¢uHaHCHpaHETO € IIOCOYEHO KaTo OCHOBHa mnipeuka oT 54.8% ot
pecnoHAeHTUTE?
® JIOKOJIKO M KaK € MPHJIOXKUM MOJETBT B IbPKaBHU My3eHn B bbarapus,
KbJICTO JIUIICaTa Ha HAIMOHAIHU CTaHJApTU U OropokpanusTa (85%) ce
MOCOYBAT KaTO MOYTH HEMPEOA0JUMH Oapuepu?

8. 3akirouenue

JlokTOopanT 3naTuHa TonopoBa MIPUTEKABA HeoOXxouMara
npodecuoHanHa KBaJu(UKalMs, KaKTO W  JOKa3aHa KOMIIETEHTHOCT.
[IpeacTaBeHUAT OT Hes IUCEPTALMOHEH TPy OTroBapsi Ha M3MCKBAHMATA Ha
3PACPB, TIII3PACPB, kakto u Ha uszuckBanuaTa Ha YHCC 3a ycnoBusita u
pena 3a nmpuoouBaHe Ha HAYYHH CTEIICHHU.

Ha ocHoBanue Ha nocoueHuTe 3akoH U IIpaBUIHUIM, KAKTO U MPEABUA
rope  WU3JIOKEHUTE  apryMEHTH, JaBaM  IIOJIOXKUTEJIIHA  OLEHKa Ha
OUCEPTALIMOHHMS TPYyJ Ha JOKTOpPaHT 3naTuHa ToaopoBa M mpeajaraMm Ha
YJICHOBETE HAa YBA)XKAEMOTO HAYYHO KYypH J1a il ObJie MpuchaeHa oOpazoBaTeaHa
U HayyHa crerneH ,,Jlokrop® mo Hayuna cnenuanHocT 3.8 , MIkoHOMHMKa®
(,,MilxoHOoMMKa 1 ynpaBiieHHe (MHIYCTpUs)®).

29.01.2026 r., Cous

Iommuc: ...ooovvvveieieai...
(mou. n-p Murnena MoaxoBa-Binanosa)



UNIVERSITY OF NATIONAL AND WORLD ECONOMY
STATEMENT

From: Assoc. Prof. Miglena Avramova Molhova, PhD

University of National and World Economy (UNWE), Department of
Industrial Business Scientific Specialty: 3.8 Economics

Regarding: Dissertation thesis for the award of the educational and
scientific degree "Doctor" (PhD) in the scientific specialty 3.8 Economics at
UNWE.

Author of the dissertation: Zlatina Krasimirova Todorova

Topic of the dissertation: "Increasing the Management Efficiency of
Cultural Organizations through Technological Innovations"

Legal basis for the statement: Participation in the scientific jury for the
dissertation defense according to Order Ne 3907/12.12.2025 of the Rector of
UNWE.

1. Information about the doctoral candidate

The candidate was enrolled in the doctoral program at the Industrial
Business/Business Faculty of UNWE under scientific specialty 3.8 Economics.
The training was conducted in a full-time format from April 12, 2022, to
December 12, 2025.

2. General characteristics of the dissertation

The dissertation is structured into an introduction, four main chapters, a
conclusion, a bibliography, and one appendix. The main body of the text
reaches 218 pages, totaling 249 pages including the appendix and references.

« Relevance: The topic is timely due to the high pace of digitalization and
the need for cultural institutions (specifically museums) to adapt to the
technological era.

« Problem statement: A serious practical problem was identified—the gap
between technological progress and the ability of institutions to
implement sustainable solutions to improve management efficiency.

o Goal and tasks: The primary goal is to develop and validate an
integrated model for increasing management efficiency in museums via
technological innovations. This involved five tasks, including literature
analysis, conceptualization, and empirical research.

o Literature: The study is supported by 324 sources, primarily academic
publications and reports from databases such as Elsevier and
ScienceDirect.



3. Evaluation of Scientific and Applied Results
The research established a high correlation between the degree of digital
transformation and the level of management efficiency. Key findings include:

o Barriers to innovation: Lack of budget (54.8%), lack of qualified
personnel (38.7%), and organizational resistance (32.2%).

o Impact of innovation: Product innovations (AR/VR, interactive
displays) strongly affect engagement, but without process innovations
(CRM systems, digital management), the impact on revenue remains
limited.

o Methodology: A combined approach (triangulation) was used, including
14 semi-structured expert interviews from 5 countries and a survey with
32 respondents from 4 continents.

4. Evaluation of Scientific and Applied Contributions
The dissertation achieves several key contributions:
« Conceptualizing management efficiency in the cultural sector using
museum-specific KPIs.
o Developing an integrated "roadmap" model that aligns management goals
with technological solutions.
o Creating a methodology to measure results by linking technology to
measurable effects on attendance and revenue.
« Expert validation of the model's applicability for both public and private
museums.
5. Publications
There are 5 publications related to the dissertation (2 co-authored and 3
independent). These are deemed sufficient to popularize the research findings.
6. Abstract
The abstract correctly reflects the content and structure of the
dissertation.
7. Critical Remarks and Questions
While the work is professional and reflects strong theoretical preparation,
the following questions are proposed for the defense:
1. How can the integrated model be adapted for small museums with zero
budget for technology?
2. How applicable is the model in Bulgarian state museums, where
bureaucracy (85%) and lack of national standards are significant barriers?
8. Conclusion
Doctoral candidate Zlatina Todorova possesses the necessary
professional qualifications and competence. The dissertation meets all legal
requirements of the Law on the Development of the Academic Staff in the



Republic of Bulgaria and the Regulations for its implementation and UNWE
internal regulations.

I give a positive evaluation of the dissertation and recommend that the
scientific jury award Zlatina Todorova the educational and scientific degree
"Doctor" (PhD) in scientific specialty 3.8 Economics (academic speciality
“Economics and management (industry)”

Date: 29.01.2026, Sofia

Signature: .................... (Assoc. Prof. Miglena Molhova-Vladova, PhD)



