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OTHOCHO: JMCEPTAllMOHEH TPYJ 3a NPUCHKIaHEe Ha oOpa3oBaTeliHA U HAy4YHA CTEICH
LJAOKTOP* 110 Hayuna cneyuannocm B YHCC.

ABTOp Ha aucepTauuoHHus Tpya:  3natuHa Kpacumuposa Tonoposa
Tema Ha aucepranoHHUS TPY.: ,lloBHIIaBaHe Ha ympaBieHcKaTa e(EeKTUBHOCT Ha
KYJTYPHUTE OPTaHU3ALMU YPE3 TEXHOJIOTMYHH HHOBALIUH

OcHnosanue 3a TIPEJCTAaBIHE HA CTAHOBMILETO: y4acTHE B ChCTaBa Ha HAYYHOTO XKYpPH IO
3aIuTa Ha JUCePTAllMOHHUA TPy cbriacHo 3amosen Ne 3907/12.12.2025 r.

1. Undopmaumus 3a nucepTanrta
HucepranTsT 3natuHa TomopoBa ce e oOydaBan MO JIOKTOPCKa Mporpama KbM Kameopa
,, Inoycmpuanen o6usnec” 6 busznec ¢axyrmema na YHCC mno wnayuna cneyuannocm
,Jkonomuka u ynpasienue (Mumyctpusi) ceriaacHo 3anoBen Ha Pexkropa Ha YHCC Ne941/
12.04.2022 r. OO0y4eHHETO € OCBIIECTBEHO B pedosHa Gopma mpe3 neproaa 2022-2025 r.

2. Oo0ma XAPAaKTEPUCTUKA HA NIPECACTABEHUSA NUCEPTANUOHEH TPYA

JlMcepTalmoOHHUAT TPy € ¢ 06eM 249 cTpaHMLM U € CTPYKTYpUPaH B YBOJ|, YeTUPU OCHOBHU
TJIaBU, 3aKJltoueHue, Oubnuorpadus u npuinoxkeHus. Ta3u CTpyKTypa OCUTypsiBa JIOTHYECKa
U METOJI0JIOTHYECKA MOCIE0BATETHOCT Ha M3CIIEABAHETO — OT TE€OpeTUYHaTa 00OCHOBKA Ha
TeMaTa, Ipe3 METOJI0JIOTHUATAa U EeMIIMPUYHMSI aHAJIU3, A0 pa3pabOoTBAHETO U BaIMJAIUATA HA
UHTETPUPAH MOJEI.

Temata Ha nucepTalMOHHMA TPYA € SCHO IO3UIMOHUpaHAa B KOHTEKCTa Ha uudpoara
TpaHcopMalis Ha KyJITypHUTE OpraHH3aldd U Ha HEOOXOJUMOCTTa OT MOBMIIABaHE Ha
TSXHaTa YIpaBleHCKa €(QEKTHMBHOCT upe3 TEXHOJIOIMYHM HHOBAIMHM. AKTYyaJHOCTTa Ha
TeMaTa € apryMeHTHpaHa 4pe3 Bpb3KaTa MEXAYy TEXHOJIOTMMTE, YIPaBICHCKUTE IPOLECH,
MPEXHUBSIBAHETO HA TIOCETUTENNTE U (PUHAHCOBATAa yCTOMYMBOCT HA My3€HTE.

OOekT Ha M3CIEIBAHETO ca My3€HHHMTE MHCTHTYLHMM KaTO ClIeUu(pHUYeH TUI KyJITypHHU
opranusaiuu. Ilpenmer Ha wM3cienBaHETO € ympaBleHCKaTa €(EeKTUBHOCT Ha MY3EHTE,
pasriexaHa KaTo COCOOHOCTTa UM Jia TMIOCTUTAT CTPATETHUECKUTe CH LIEIH: pa3lliupsBaHe



Ha HY6HI/IKaTa, IIOBUIIIaBaHEC Ha AHTaXHUpPaHOCTTAa MW KadC€CTBOTO Ha IPEKHUBABAHETO U
reHepupanc Ha yCTOfI‘-IHBPI npuxoau, KaTo TCXHOJOI'MYHUTC MHOBAIIUU CC aHAJIMU3UPAT KATO
HHCTPYMCHT 3a IIOCTUI'aHE HA TC3H L CIIU.

OcHoBHaTa LieJ1 Ha AUCEPTALMOHHUS TPY/] € J1a Ce MIPEUIOKU U BaIUAUpA UHTETpUpaH MOJAEI
3a TOBUIIaBaHE HAa YIpaBJICHCKaTa €(EeKTUBHOCT Ha My3€UTe Ype3 BHEApsSBaHE Ha
TEXHOJIOTMYHM uHOoBauuu. llenta e scHO QopMmyiupaHa U € JIOTMYECKH OOBBp3aHa ¢
(bopMyIHpaHUTE U3CIEAOBATEIICKU 33a4H, C T€3aTa U C U3BEACHUTE XUIIOTE3H.

dopmynmpaHaTa Te3a €, Y€ TEXHOJOTMYHUTEC WHOBAIMM Ca KIOYOB HHCTPYMEHT 3a
IIOBUIIIABAHC HA YIIPpaBJICHCKATa e(beKTI/IBHOCT B MY3CUTC, KaTO AOIPHUHACAT 3a MMOCTUTaHCTO
Ha TPUTE CTPATETUYECKU YIPABICHCKU Lenu. V3BeleHH ca YETHPU XHIIOTE3H, KOUTO
CBBP3BAT TCXHOJOTMYHUTC MHOBAIUU C IIPUBJIANYAHCTO HA HOBHU HY6J'II/IKI/I, IIOBUIIIABAHETO HaA
aHTa)XKUPAHOCTTA, YBEJIMUABAHETO HA MPUXOJUTE U POJISATA HA YIPABJICHCKATA CTPATETUs TIPU
peayim3upane Ha Te3u e(heKTH.

M3non3Banarta HayyHa JHMTEpaTypa BKJIOYBA MHOTOOPOWHM HW3TOYHUIIM, NPEIUMHO Ha
AHTTIUICKU €3HK, KOETO CBHUJICTENICTBA 3a IMIMPOKA M3CleAoBaTeIcka 0a3a U 3a CUCTEMaTUYHO
OTYMTAHE HAa ChBPEMEHHUS Hay4eH /1e0ar.

3. OueHka Ha NOJTy4YeHHTe HAYYHH M HAYYHO-TIPUJIOKHH Pe3yJITaTH

JlucepTallMOHHMAT TpPYyJ pealu3upa SCHO 3asBEHATa H3CJIENOBATEICKa JIOTHKA, KaTo
MOCIICIOBATEIHO NpPEMHUHABa IIpe3 JIUTEPAaTypeH aHaliu3, CMIHMPUYHO H3CIICIBAaHE U
AHAJMTHKO-TIPUIIOXKHA (a3a.

JluteparypHusT aHanu3 aeduHUpa yrpaBieHCKaTa €(QEKTUBHOCT B MY3CHHHS CEKTOD,
cucTeMaTh3Mpa KIIOYOBUTE IOKa3aTeau 3a e(QEKTHMBHOCT OKOJO TPHUTE CTPATErMYecKH
VIPABICHCKN [EIH ¥ KOHIETITYyaJH3Mpa TEXHOJOTUYHUTE WHOBAIMM KAaTO TNPOIYKTOBH WU
nporecHu cbriiacHo kinacugpukanusata Ha OECD/Eurostat (Oslo Manual).

KauecTBeHOTO M3ciie[BaHE uUpe3 MOIYCTPYKTYpUpaHU HMHTEPBIOTA HJIAECHTU(UIUpPA PEATHO
M3IOJI3BAHUTE TEXHOJIOTMYHN MHOBAIIMK, OPraHU3allMOHHUTE Oapuepu U MPaKTUKUTE, KOUTO
BIIUSIAT BBPXY YIPaBIE€HCKAaTa €PEKTUBHOCT HAa MY3€HTE.

KonnmgyecTBeHOTO aHKETHO IMpOy4YBaHC TOTBBPKAaBa YCTAHOBCHHUTC 3aBHCHMOCTU MCKIY
BUJOBECTC TCXHOJIOTUYHU HHOBALIMH, YIIPABJICHCKUTC HCJIW W KIKHOYOBUTC II0OKA3aTCIIM 3a
e(beKTI/IBHOCT, KaKTO M pas3jinuuAaTa MCKIY Hy6J’II/I‘-IHI/I U 4aCTHU MY3€H 110 OTHOIICHHEC Ha
CTPATCTUYCCKOTO IIpUJIaraHC Ha WHOBAIIUUTE. Pa3pa6OTeHI/I$IT HUHTCIrprUpaH MOZIACIT 3a
IIOBUIIaBaHC Ha  YyIIpaBJICHCKATa e(beKTI/IBHOCT CUCTEMATHU3Upa BPB3KUTC  MCKIY
CTPATCTUYCCKUTE YHPABJICHCKHN LECJIH, BUAOBCTC TCXHOJOT'MYHU MHOBAIIMU U U3MCPUTCIIUTEC
Ha pE3yJITATUTC. HpI/IHO)KI/IMOCTTa Ha MoAacjia € MOTBbpACHA UPE3 CKCIICPTHA BaJIMAalHsA C

¢dokyc rpyma.

4. OueHka Ha HAYYHUTE U HAYYHO-TPHJIOKHH MPHUHOCH

3asBEHUTE B JIMCEPTAMOHHUS TpPyJ HAyYHH U HAYUYHO-TIPUIOKHU NPUHOCH Ca SICHO
dbopMynupaHu U JIOTHYECKH TMPOM3THYAT OT IeiTa, 3aJadyuTe, Te3ara M XHUIOTE3UTE Ha
W3CJEABAHETO.



Cpen 0CHOBHMTE IPUHOCH CIIEBA 14 CE OTKPOST:
e jneduHMpaHETO Ha yHpaBJieHCKaTa €(PEeKTUBHOCT B KyJITYPHHS CEKTOP;

¢ KOHICITYAJIMU3UPAHCTO HA TCXHOJIOTMYHUTC MHOBAIIUU KAaTO MPOAYKTOBU U IPOLCCHU
B MYBCﬁHHH KOHTCKCT,

¢ M3IpaXJAAHCTO HAa AHAJIMTUYHA paMKa, CBbP3Balllda TCXHOJIOTHYHUTC MHOBALIUU C
TPUTE CTPATCTUYCCKU YITPABJICHCKHU LICJIN,

e pPa3pabOTBaHETO U BAINIMPAHETO Ha UHTEIPUPAH MOJE 3a IOBUILIABAHE HA
yIpaBiieHCKaTa e()eKTUBHOCT B MY3€HUTE;

L4 I/IIICHTI/I(bI/II_[I/IpaHeTO Ha 3aBUCHUMOCTHU MECXKAY BUAOBETC MHOBALIUH, YIIPABIICHCKUTC
OCJIK U KIIFOYOBUTEC IIOKA3aTCIIN 3a e(i)eKTI/IBHOCT.

Te3u IIPUHOCHU UMAT KAKTO HAYYCH, TaKa U MPHIIOKCH XaPAKTCP U Ca B IIBJIHO CbOTBECTCTBUC
C 1mocTaB€HaTa N3CJICaA0BaTCICKa LCII.

5. OuneHka Ha MyOJMKAIMMUTE MO JHCEPTAIUATA
[IpencraBenuTe myOaMKaMKU IO TeMaTa Ha AUCEPTALIMOHHUS TPYJ ca TEMATUYHO OOBBpP3aHU
C IpeMeTa Ha U3CIEABAHETO U OTPa3aBaT HETOBUTE OCHOBHHU pe3ynTatu. Te ca o0uio 5 Opos
CTaTHU U AO0KJIaau, OT KOUTO JABC B C’I)aBTOpCTBO u TpI/I CaMOCTOATCIIHU, C KOCTO U3ITBJIHABA U
HAJIXBBPJIA HAIMOHAIIHUTE MUHUMATHU W3MCKBaHMSA 3a npuchbkiaane Ha OHC ,,nokTop® mo
3.8. UkoHOMHKa.

6. Ounenka Ha aBTOpedeparTa
ABTOpedepaTbT KOPEKTHO OTpa3siBa ChABbPKAHUETO, CTPYKTypaTa, METOJOJIOTUSTA, IIeITa,
3a/1aunTe, Te3aTa, XUIMOTE3UTE M1 OCHOBHUTE PE3YJITATH HA TUCEPTAIUOHHUS TPYI.

7. KputnunHm 6ejie:KKHU, NPenopbKH U BLIIPOCH

Hsmam cbliecTBeHM KpUTUYHM O€JNEXKH KbM HpPEJCTaBEHUS JMCEPTALMOHEH TPYI.
AnvupupaM KaHaujgaTa 3a u30opa Ha TeMa M 3a H3CIENOBATEICKHS CHTYCHa3bM Ja
pa3paboTBa TOJNKOBA cieU(UIHA MATEPHSL.

MMaM HSKOJIKO MPENOPBKY C YTOYHABAIL U HAATPAXK AL XapaKTep.

[IpenBun ToBa, ye 00EKTHT HA U3CJEABAHE ca My3€HHUTE MHCTUTYLMH, @ U pa3pabOTEHUAT
MOJIEN, EMIUPUYHUTE U3CIIEIBAHNS U BaIMAALMATA Ca U3LAJIO peaIu3upaHd B KOHTEKCTa Ha
My3€HHUSl CEKTOp, NpU EBEHTyalHO IyOJMKyBaHE Ha Tpynaa moj (opmara Ha KHUTa
IIPENOpPbUYBaM Jia ce NMpELU3npa 3arjJaBueTo Taka, 4e TO MO-SICHO Ja OTpa3siBa ACHCTBUTEIHUS
00XBaT Ha M3cienBaHeTo. ToBa Ie MO3BOJIM J1a C€ MOAYePTae BCHITHOCT Hall-ChHILECTBEHOTO
HAYYHO-TIPHUJIOXKHO TOCTIDKEHUE Ha Tpyaa, 0e3 Ja ce ch3aBa M3JIHUIIHO BIeYaTIeHHe 3a I10-
HIMPOK TeMaTHuyeH (OKyC OT peasiHO pasrienanus. TpsOBa na ce moadeprae, 4e aBTOPBT €
IIOCTUTHAJI HE IMO-TECEH, a IO-CHIIHOCTEH M IIO-IICHEH U3CJIEN0BAaTEIICKH pE3yJTaT B



CpaBHCHHE C 06HI AHAJIM3 Ha BCHUYKH BHUAOBC KYJITYPHH OpraHu3alliid KW TOBa CJICABa Ja
M3II'bKBA OLIC B 3arjlaBUCTO.

YrpasieHckara e(peKTHBHOCT € KOHIIETITyJIM3MpaHa U eMIIMPUYHO U3CTIe/IBaHA MPEANMHO B
HEWHOTO omepaTuBHO u3MepeHue. [lpu Obmemu pa3pabOTKH MOACTBT OM MOTBJI J1a Obje
JOMBJIHEH C WHJMKATOpPH, OTHACSIIM C€ JO0 CTpaTeruyeckara M WHCTUTYLHOHAJIHATA
YCTOMYHMBOCT Ha My3€HTE.

TexXHOIIOTUYHUTE WHOBAIMM Ca AHAIM3UPAHU B PAMKUTE HA MPOJYKTOBH M TPOICCHH
nHoBanmu cbriaacHo Oslo Manual (OECD, 1997). Moaenbt 6u MOrsia ga Obje HaaArpaacH
Ype3 BKIFOYBAHE U HA OPTaHU3aIMOHHYN, MAPKETUHTOBY U OM3HEC-MO/IeTT HHOBAIIUU.

Emnupuunata 6a3a € KOpPEKTHO OrpaHMYeHa OT aBTOpa IO OTHOUIEHWE Ha oOXBaTa M
MpeICTaBUTEIHOCTTA. Pa3imnpsaBaHeTo Ha U3BaJAKaTa U MO-IABJITOCPOUYHOTO MpOCIeAsiBaHe Ha
epeKTHTe OT BHEIPSIBAHETO HA TEXHOJOTMYHW HWHOBAIMHM IIE€ TO3BOJAT JOMBIHUTEIHO
TECTBaHE U KaluOpupaHe Ha pa3paboTeHUsI MOJET.

Te3u npenopbku HE HAMAIISIBAT HAyYHATA CTOMHOCT HA TPY/a, & OYEPTABAT JIOTHYHU TTOCOKH
32 HETOBOTO OBJIEIIO Pa3BUTHE.

8. 3akJuoueHue

[IpencraBenusT aucepranuoneH Tpya Ha 3natuHa Kpacumuposa TonopoBa mpezcTaBiisiBa
CaMOCTOSITEJTHO Hay4YHO M3CIIE/IBaHE, C SICHO (OpMyJIMpaHU OOEKT, MpeaMeT, Lel, 3aJauu,
T€3a M XUIIOTE3H, C MPHIOKEHa KOMOMHUPAHAa METOAOJIOIHS U ¢ pa3paboTeH U BaluaAupaH
UMHTETpUpaH MOJIeJl 3a IOBMIIABaHE Ha YIpaBJeHCKaTa e€()EeKTHBHOCT HAa My3€UTe dYpe3
BHEJPSIBAHE HAa TEXHOJIOTMYHU UHOBALIMU.

JlucepTallMOHHUAT TPyd MW HayyHUTe MyONMKAlMM Ha KaHAWgaTa OTroBapsAT Ha
M3UCKBAHUATA 32 MPUCHKIAHE HA 00pa3oBaTEeIHATA M HAyYHA CTEMEH ,,JJOKTOP® M0 Hay4Ha
CHenuanHocT ,, IKoHOMHKa U yIpaBlieHue (MHIyCTpus)®.

N3pazsgBam KaTepropuyHO IMOJIOKUTEIHO CTAaHOBMILE M Ipeiaram Ha HaydHoto xypu na
npuchau Ha 3natuHa Kpacumupona TomopoBa oOpa3zoBaTesiHaTa U Hay4Ha CTEMEH ,,JOKTOP®.

27.01.2026 r./ rp. Codus [Moamuc:

/mpod. 1. uk. H. B. XKenszkosa/
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1. Information about the doctoral candidate

The doctoral candidate Zlatina Todorova was enrolled in a doctoral program at the Department of
Industrial Business, Faculty of Business, UNWE, in the scientific field “Economics and
Management (Industry)”, pursuant to Order No. 941 / 12.04.2022 of the Rector of UNWE.

She was enrolled in full-time form during the period 2022-2025.

2. General characteristics of the submitted dissertation

The dissertation comprises 249 pages and is structured into an introduction, four main chapters, a
conclusion, a bibliography, and appendices. This structure ensures logical and methodological
coherence of the research - from the theoretical grounding of the topic, through methodology and
empirical analysis, to the development and validation of an integrated model.

The topic of the dissertation is clearly positioned within the context of the digital transformation
of cultural organizations and the need to enhance their managerial effectiveness through
technological innovations. The relevance of the topic is substantiated through the relationship
between technologies, managerial processes, visitor experience, and the financial sustainability of
museums.



The object of the research consists of museum institutions as a specific type of cultural
organization.

The subject of the research is the managerial effectiveness of museums, understood as their
capacity to achieve strategic objectives: expanding audiences, increasing engagement and quality
of experience, and generating sustainable revenues, with technological innovations analyzed as a
tool for achieving these objectives.

The main objective of the dissertation is to propose and validate an integrated model for
enhancing the managerial effectiveness of museums through the implementation of technological
innovations. The objective is clearly formulated and logically aligned with the research tasks, the
thesis, and the stated hypotheses.

The formulated thesis is that technological innovations are a key instrument for improving
managerial effectiveness in museums by contributing to the achievement of the three strategic
managerial objectives. Four hypotheses are formulated, linking technological innovations to
attracting new audiences, increasing engagement, revenue growth, and the role of managerial
strategy in realizing these effects.

The reviewed academic literature includes numerous sources, predominantly in English,
indicating a broad research base and systematic engagement with contemporary scholarly
debates.

3. Evaluation of the scientific and applied research results

The dissertation follows a clearly defined research logic, progressing sequentially through
literature review, empirical research, and an analytical and applied phase.

The literature review defines managerial effectiveness in the museum sector, systematizes key
performance indicators around the three strategic managerial objectives, and conceptualizes
technological innovations as product and process innovations in accordance with the
OECD/Eurostat classification (Oslo Manual).

The qualitative research conducted through semi-structured interviews identifies the
technological innovations applied in practice, organizational barriers, and practices influencing
the managerial effectiveness of museums.

The quantitative survey confirms the identified relationships between types of technological
innovations, managerial objectives, and key performance indicators, as well as differences
between public and private museums in the strategic application of innovations.

The developed integrated model for enhancing managerial effectiveness systematizes the
relationships between strategic managerial objectives, types of technological innovations, and
performance metrics. The applicability of the model is confirmed through expert validation using
a focus group.

4. Evaluation of scientific and applied contributions



The scientific and applied contributions presented in the dissertation are clearly formulated and
logically derived from the objective, research tasks, thesis, and hypotheses.

The main contributions include:

* defining managerial effectiveness in the cultural sector;

* conceptualizing technological innovations as product and process innovations in the museum
context;

* developing an analytical framework linking technological innovations to the three strategic
managerial objectives;

* developing and validating an integrated model for enhancing managerial effectiveness in
museums;

« identifying relationships between types of innovations, managerial objectives, and key
performance indicators.

These contributions possess both scientific and applied value and fully correspond to the stated
research objective.

5. Evaluation of publications related to the dissertation

The publications related to the dissertation topic are thematically aligned with the subject of the
research and reflect its main results. There are five publications in total - two co-authored and
three single-authored - thereby meeting and exceeding the national minimum requirements for
awarding the doctoral degree in field 3.8. Economics.

6. Evaluation of the abstract

The abstract accurately reflects the content, structure, methodology, objectives, research tasks,
thesis, hypotheses, and main results of the dissertation.

7. Critical remarks, recommendations, and questions

I have no substantial critical remarks regarding the submitted dissertation. I commend the
candidate for the choice of topic and for the research enthusiasm demonstrated in addressing such
a highly specialized subject.

I have several recommendations of a clarifying and developmental nature.

Given that the object of the research consists of museum institutions, and that the developed
model, empirical research, and validation are fully conducted within the museum sector, I
recommend that, in the event of publishing the dissertation as a monograph, the title be refined to
more clearly reflect the actual scope of the research. This would highlight the most significant
scientific and applied contribution of the work without creating an unnecessary impression of a
broader thematic focus than that actually addressed. It should be emphasized that the author has
achieved not a narrower but a more substantial and valuable research outcome compared to a



general analysis of all types of cultural organizations, and this should be evident already in the
title.

Managerial effectiveness is conceptualized and empirically examined primarily in its operational
dimension. In future research, the model could be complemented with indicators related to the
strategic and institutional sustainability of museums.

Technological innovations are analyzed as product and process innovations in accordance with
the Oslo Manual (OECD, 1997). The model could be further developed by incorporating
organizational, marketing, and business model innovations.

The empirical base is appropriately limited by the author in terms of scope and
representativeness. Expanding the sample and conducting longer-term monitoring of the effects
of implementing technological innovations would allow for further testing and calibration of the
developed model.

These recommendations do not diminish the scientific value of the dissertation but rather outline
logical directions for its future development.

8. Conclusion

The submitted dissertation by Zlatina Krasimirova Todorova represents an independent scientific
study with clearly formulated object, subject, objective, research tasks, thesis, and hypotheses,
applying a combined methodology and developing and validating an integrated model for
enhancing the managerial effectiveness of museums through technological innovations.

The dissertation and the candidate’s scientific publications meet the requirements for awarding
the educational and scientific degree “Doctor” in the scientific field “Economics and
Management (Industry)”.

I express a categorically positive opinion and propose that the Scientific Jury award Zlatina
Krasimirova Todorova the educational and scientific degree “Doctor”.

27 January 2026 / Sofia

Signature:

/Prof. DSc (Economics) V. Zhelyazkova/



