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OcHoeanue 3a IPE/ICTaBSIHE Ha CTAHOBUIIIETO: Y4aCTUE B ChCTaBA HA HAYYHOTO
KYpU M0 3allluTa HAa JUCEPTAMOHHUS TPYJ YTBBPACHO ChHIJIACHO 3aroBe]
Ne3907/12.12.2025 r. na Pexropa Ha YHCC.

1. Undopmanus 3a q1ucepTanTa

HucepranTbT ce € oOydaBan MO JOKTOpCKa mporpama , . koHomuka u
ynpaenenue (undycmpus)” B npodecuoHaiHO HampaBieHue 3.8 Uxonomuka
KbM Katenpa ,,/noycmpuanen oOusuec”, buznec ¢axyimem na YHCC.
OOyueHneTo € OCBhIIECTBEHO B pefoBHa (opMa (AbpiaBHa MOPbHUYKA), KATO
clie[l M3TUYaHe Ha cpoka Ha OOydeHHe AMCEPTAHTHT € OTYMUCIICH C MPaBO Ha
3amuTa, chriacHo 3anoBes Ha Pexkropa Ha YHCC, cuurano ot 12.12.2025 .

2. O0ma xapaKkTepucTHKA HA MPeJICTABEHNs TMCeEPTALMOHEH TPY/

JlucepTalMOHHUAT TPYHd € pa3paboTeH B obem OT 225 cTpaHHIH, C
BKJIFOUeHH 27 Tabnuiu u 17 rpaduku. M3nomsBanu ca 324 W3TOYHHKA, OT
KOUTO 8 Ha OBJITAPCKU €3UK U 316 Ha aHTJIMIICKU €3UK.

TpyabT € cTpyKTypupaH MOCIEI0BATETHO U JIOTUYHO W BKJIIOYBA YBOJI,
YeTUpU TEMATUYHM TJIABHU, 3aKIIOUYEHHEe M CHOUCHK Ha H3I0JI3BaHATa
JTuTEpaTypa.

JlucepTallMOHHUAT TPyA € TIOCBETCH Ha akTyajlHa W 3Ha4YuMa
npobieMaTuka, CBBp3aHa C POJSITA HA TEXHOJOTUYHUTE WMHOBAIMU KAaTo
MHCTPYMEHT 3a TMOBHINABAHE Ha YIpaBJIEHCKaTa €()EKTHBHOCT B KYJITYypHHUTE



opraHu3anuu. V3ciaeaBaHEeTO € pa3rbpHATO B KOHTEKCTA HA YCKOPCHHUTE
MPOIIECH Ha AWTUTAIN3anus U TpaHchopManus Ha KyJITYpPHHUS CEKTOp U Ha
HapacTBalllUsl HATUCK BBPXY KYJIATYpHUTE OpraHu3alid Ja ChueTaBaT
oOIlecCTBeHAaTa CH MUCHS C M3UCKBAHUATA 3a OPTaHMU3AIMOHHA yCTOWYUBOCT,
KOHKYPEHTOCTIOCOOHOCT M (PMHAHCOBA KU3HECTIOCOOHOCT. Benuko ToBa Hamara
HEOOXOJMMOCTTa OT TpUJIaTaHEeTO Ha CHBPEMEHHHU YIIPABICHCKH MOJCIH,
KOUTO JIa MOJAIOMArar mpoIecuTe 1Mo TpaHcGopMalis U yIpaBlieHHE Ha TO3U
TUN OpTaHM3allMd C OTJieJ T[OBWIIABaHE Ha TAXHATa (QYHKIMOHAIHA
e(eKTUBHOCT. AKTyaqHOCTTa Ha TeMaTa € apryMEHTHpaHa YOCIWTEIHO upe3
oOImupeH JUTEepaTypeH aHamu3, KOWTO 000CHOBaBa HEOOXOAWMOCTTa OT
MPEOCMHUCIISIHE Ha TPAJAWIIMOHHUTE YIPABICHCKH TOAXOAU B KYJITYPHUTE
WHCTUTYIIMU B YCJIOBHATA HA JUTHTATHA TpaHChopMarusa. ABTOPBT MPABHIHO
UISHTU(GUIIIPA OCHOBHUTE IMPEAM3BUKATEIICTBA MPEJ TO3U THUI OPTaHHU3AINH,
CBBP3aHU ChC CHIPOTUBATA KbM MPOMSHA, MHCTUTYIIMOHAITHUS KOHCEPBATHU3bM,
nedunrUTa Ha YOPABICHCKA BH3US W OTrpaHWYEHATa CIOCOOHOCT 3a
CTPAaTeTUYECKO TIUIAHWpPAHE W YIPABJICHHE HAa TEXHOJOTUYHUTE WHOBAIIHH.
AHaTU3bT € TEOPETHYHO M00pe TMOAIUIATCH W CHUTyHpa W3CJICIBAHETO B
ChbBPEMEHHUTE  HaydyHu  jaebaTh  3a  OpraHu3alliOHHAaTa  IPOMSHA,
WHOBAIlMOHHATa KyJITypa U  yIpaBlieHCKata e(eKTUBHOCT. [Ipedsuod
UBTONCEHOMO 00 MYK ONpeoessiM memama Ha OUCEPMAYUOHHUS MPYO KAmo
aKmyanna.

[TocTaBenara 1men Ha AUCEPTAMOHHUSA TPYA € Ja CE€ MPEMIOKH U
BaJUAMpa UHTETPUPaAH MOJIET 3a IMOBUINIABAHE Ha YIpaBlieHCKAaTa e(hEKTUBHOCT
B MY3€HTE Upe3 BHEAPSBAHE HA TEXHOJOTHYHU WHOBAIMU. Kato ympaBieHckaTa
e(EeKTUBHOCT CE pa3rJieXka KaTo OCHOBOIIOJIAraimia KOHIICMIINS B TEOpHUATa Ha
OpraHU3allMOHHOTO YMpPABJICHHWE, W3pa3siBalmla Cce€ B CIOCOOHOCTTa Ha
PBKOBOJACTBOTO Ja IIOCTHUTAa TPEABAPHUTEIHO JAcPUHMpAHM TIeTU  Upe3
palMOHAIHO W3IOJI3BAaHEC HA HAIWYHUTE PECypCH B pPAMKHTE Ha 3aJaJicH
BPEMEBH XOPHU30HT.

3a mocTuraHe Ha ONUCaHaTa IIeJ, JUCEPTAHTHT CH € TOCTAaBWI TET
OCHOBHH 3aJ]ayM, KOWTO Ca JIOTUYECKH MOJPEJCHH, TEMAaTHYHO CBBP3aHHU C
neiaTa M oOXBamaT IMPOK, HO YMPaBlsgeM CHEKThP OT mpobnemu. [lemme
3a0auu ca nocnedo8amenHo pazenedaru U peueru 8 OUCepmayuoHHus mpyo.

Moowce 0a ce o060Owu owe, ue ocHognama yen U KOHKpemHume
u3Ccne0o8amencku 3a0auu  ca ACHO  Qopmynupamu U Nnocied08amenHo
cmpykmypupanu. Te ouepmagam 102U4HA U3CAE008AMENCKA PAMKA, 8 KOAMO
JUMEPAmypHUsIM aHAIU3, eMIUPUYHUME U3CTIe08aHUsl U paA3pabomeanemo Ha
uHmezspupan Mmooeil ca 83aumMHo 008vp3aHu. Memodonocuama, OCHO8AHA HA
KOMOUHUPAH KadecmeeH U KOJIUYeCmeeH N00X00, € a0eK8AmHO HnooOpaua
CHPAMO CIONCHOCMMA HA U3CAe08aHUsL NPobieM U Cb30a8a NpeonocmasKu 3a



HaodedcOHa npogepka Ha xunomesume. B cvuwomo epeme, na mecma cunrHuam
aKyeum 6vpxXy KOHYeNnmyaiHama pamKkad U MeopemuyHama apeymMeHmayus
oCmass  02paHudeHo  NPOCMPAHCMBO  3d  NO-3a0bl00YeHa  KPUMuyHa
unmepnpemayus Ha eMIUpudHUme pe3yimamu, Koemo Ou Mo2no 0d 3acuiu
AHATUMUYHAMA CIMOUHOCH HA MPYOd.

OOexThT Ha wu3CleIBaHE B JUCEPTAMOHHUS TPyd — My3eHHUTE
WHCTHTYIIMM KaTO CHEIU(UYCH THUN KyATYpHU OpraHu3aldd — € SICHO
neuHUpaH W aaeKBaTHO apryMeHTHpaH. lIpeaMeThT Ha H3CIeABaHETO,
dokycupaH BBpPXY yIpaBiieHCKaTa €(EeKTHBHOCT Ha MY3CHTE€ W poJiATa Ha
TEXHOJIOTHYHUTE WHOBAIIMM KAaTO CPEACTBO 3a MOCTHUTAHE HAa CTPAaTEerHYeCKU
VOPaBICHCKUA LEIH, € MPEeHU3HO OYepTaH M JIOTUYECKH MOCIEA0BATEIHO
pasrbpHAT B PAMKUTE HA TUCEPTAITMOHHUS TPYA. AKIICHTHT BbPXY H3MEPUMHUTE
pe3yiTaTH OT TPUJIATaHeTO Ha WHOBAIlMM — pa3lIMpsBaHe Ha MyOJuKara,
MOBUINIABAaHE HA AHTAKUPAHOCTTA W YCTOWYMBO (PUMHAHCOBO pa3BUTHE —
MpHiaBa Ha U3CJIEBAHETO SCHO M3Pa3eHa MPaKTUIeCKa OPUECHTAIIHS.

dopMynupaHaTa Te3a W CHITBTCTBAIMATE SI XHWIOTE3W Ca JIOTHYECKH
CBBP3aHM W KOPECMOHAMPAT ¢ OCHOBHATA IIEJI HA IHUCEPTAIMOHHHS TpyA. Te
oTpa3siBaT pa30MpaHeTo, ue yHpaBieHCKaTa e(QEKTUBHOCT HE 3aBHUCH
€IMHCTBEHO OT HAIMYMETO HA TEXHOJOTUYHU PEIICHHUs], a B 3HAUUTEIIHA CTEIICH
OT CTpaTeruyecKara CIOCOOHOCT Ha My3€UTEe Jla TW IUIaHWpaT, BHEIPSBAT U
yIpaBJIBaT B ChOTBETCTBUE ChC CBOMTE OpraHU3AIMOHHU 11eu. ToBa mpumasa
KOHIICTITyaJIHA JhJI0OOYMHA HAa W3CJIECIBAHETO W TIO3BOJISBA aHAIU3BT Ja
HAJXBBPIIM OMUCATETHOTO PABHUIIIE.

B yanocm  oucepmayuonmnusm — mpyo  npedcmaeniéa  0obpe
CMPYKMYPUPAHO U KOHYENMYAIHO UIOBPIHCAHO U3CTe08aHe, KOEmOo CbYemdasd
meopemuyna 0OOCHOBAHOCM U NpaKkmuyecka HacoweHocm. Aemopvm
0eMOHCMPUpa 3a0vbi004YeHO NO3HABAHE HA U3CAe08aHama npoodiemamuxa u
CNOCOOHOCM 0a 51 AHANU3UPA 8 KOHMEKCMA HA CbBPeMeHHUme YNPAasieHCKU U
OP2aHU3AYUOHHU NPEOU3BUKAMENCMBA Nped KyAmypHume opeanuzayuu. Mooice
oa ce 006asu owe, ye CMUILM HA U3NONCEHUEMO € AHANUMUYEH, SCeH U
NOOYUHEH Ha cucmemamuyder nooxoo. M3nonzeanusam e3uk e HayyeH, sceH U
npeyuzen. Cmunvm Ha nucame e ybeoumeineH, ¢ KOPeKMHA MePMUHOIO2US U
Jlo2u4HO apeymenmupane. L{umamume ca aoekeamHo uHmezpupaHu 6 mexkcma,
a U3No36aHamMa 1umMepamypa e akmyaina U peresanmHua Ha memamad.

3. OuneHka Ha MOJyYeHUTe HAYYHU U HAYYHO-TIPUJI0KHM Pe3yJITaTH

JlucepTaHThT TMpeAcTaBs OOIIO MET NMPHHOCA, KOUTO MoraT jga Obaar
OTHECCHH KBbM TPYIIUTE — HAYYHW W HAYIHO-TIPUIIOKHHU TOCTHIKCHHS, KaTO
pe3ynTaT OT AWCEPTallMOHHOTO u3cienBaHe. [lpuemam msaxwama hopmynu-
POBKa U npuemam, ue me ca JU4HO 0el0 Ha OUCEPMAHMBM, KAMOo pe3yimam om
He208ama HAYy4Ha u u3caedo8amesicka paboma no OUCepmayuoHHUsL mpyo.



4. OueHka HA NMy0JIMKANMHTE MO AUCEPTANUATA

[IpeacraBenu ca 5 myOIUKAIUU 1O TUCEPTAIMOHHUS TPY, OT KOUTO €
BUJIHO, Y€ UJIEUTE U HAYUYHUTE MOCTUKECHUS HA JUCEPTAHTa Ca CTaHAIM OOIIECT-
BEHO JOCTOSIHUE M TSAXHOTO CBHIBpPKAHUE TPEJCTaBs B JIOCTaThYHA CTEIECH
pE3YNTATUTE OT AUCEPTALMOHHOTO IIPOYYBAHE.

5. Ounenka Ha aBTopedepara

B aBTopedepara ca orpazeHr KOPEKTHO U TOYHO OCHOBHHUTE €JIEMEHTHU OT
nuceptanonHus Tpyd. [locodyenu ca mpuHOocUTE U MyOJUKALIMUTE HA JIUCEP-
TaHTa M0 TeMaTa Ha JUCEPTALMOHHUS TPY/I.

6. KpurnuHu 0esie’KKU, NPenopbKu U BHIPOCH

JlucepTaHThT NpencTaBs HAaydeH TpyHd, B KOHUTO ce BWXAAT Jo0pa
TEOpEeTUYHA MOATrOTOBKA U M3CleioBaTecka padoTa. M3pa3siBaM MOJ0XKHUTEITHO
MHEHUE MPEJIBU TOCTUTHATUTE PE3YyJITaTU B NUCEPTAIMOHHUS TPYJ U Ha TOBA,
Ye B HETO HE CE OTKPUBAT ChILECTBEHU MPOMYCKU U HETOUYHOCTH.

bux mnpenoppuyana B ObJeniata cu akageMuyHa U npodecroHasHa
JNEHHOCT AUCEPTAaHTHT Aa MPOIBILDKA U Ja HAATPaJu CBOMTE U3CIEHOBATEICKU
yCWJIMSL B TOBa HalpasjieHWE. B 4acTHOCT, pa3mIMpsBaHETO HAa HACTOSAILIOTO
U3CIIe/IBaHe Ype3 EMITMPUYHM MPOYYBAHUS C IMO-IIMPOK OOXBAT, CPABHUTEITHU
aHaIM3W W TpWUIaraHe Ha  pa3pabOTEeHUTE TOAXOAM B  PA3IUYHU
WHCTUTYIIMOHAJIHU KOHTEKCTH OM JIONpHHECIO 3a 3aabki0ovyaBaHe Ha
aHAJIUTUYHUS OOXBAaT M 3a MOBUINABAHE HA MpPAKTUYECKaTa 3HAYMMOCT Ha
pesynrarure. [logoOHa mocnenoBarenHa HayYHOM3CIEAOBATEICKA aKTUBHOCT
¥MMa MOTEHUHAJ Ja JIONMPUHECE ChIIECTBEHO KAKTO 3a PA3BUTHUETO HA HAYYHUTE
W3CJIeIBAHUS, Taka W 3a IMpakTUKaTa B YNPABICHUETO Ha KyJITypHUTE
OpraHu3aLMH.

7. 3akiloueHue

B 3akiioueHue cuuTam, 4e npeoCcCmaseHuAm 3a 3aujuma oucepma-
YUOHEH mpy0 Npumedcasa HeoodXooumume Kauecmea u CbOmMEEmcmea Ha
U3UCKBAHUAMA 3G NPUCHICOAHE Ha 00pazoeamenHama u HAYYHA CHIENeH
»00Kmop” — 3PACPB (un.6 an.3) u IlpaBunnuka 3a npunoxenue Ha 3PACPB
(wn.27). HWmaiiku mpenBua  TOPENOCOYEHUTE AapryMEHTH H3pa3siBaM
MOJIOKUTEJIHO CTAHOBMINE, KAaTO MIPEAJIaraM Ha YBa)Ka€MOTO HAy4YHO XKypH Aa
npucbau Ha 3gatuHa KpacumupoBa Tomoposa oOpasoBaresHata H
HAy4YHAa CTemeH ,JOKTOpP” mo mpodecuoHaJHO HampaBjenue 3.8
NkxoHommnka, HayyHa conenmuajHoct ,HMKoHOMHUKa W  ynpaBiieHHe
(unaycrpus)”.

28.01.2026 r. | rp. Codust [Moamuc: .....oovvvvvvninennn.
(mou. n-p unx. Hatanus Konesa)
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Regarding: Dissertation Work for Acquiring Educational and Scientific Degree
“Doctor” in Scientific Specialty “Economics and Management
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Author of the Dissertation: Zlatina Krasimirova Todorva
Topic of the Dissertation: sEnhancing Management Efficiency in
Cultural Organizations through

Technological Innovations

Reason for submitting the Statement: Participation in the Scientific Jury for the
defense of the Dissertation Work according to Order Ne3907/12.12.2025 of the
Rector of the UNWE.

1. Information about the PhD Student

The PhD student has been enrolled in the doctoral program "Economics
and Management (Industry)" within professional field 3.8 Economics at the
Department of Industrial Business, Business Faculty, University of National
and World Economy (UNWE). The training was conducted in full-time mode
(state-funded), and upon completion of the regular period of study, the PhD
candidate was discharged with the right to defend the dissertation, in
accordance with an order of the Rector of UNWE, effective as of December 12,
2025.

2. General Overview of the Submitted Dissertation Work

The Dissertation work comprises a total of 225 pages and includes 27
tables and 17 graphs. A total of 324 sources were used, of which 8 are in
Bulgarian and 316 are in English.



The dissertation is structured in a coherent and logical manner and
comprises an introduction, four thematic chapters, a conclusion, and a list of
references.

The dissertation addresses a topical and significant issue related to the
role of technological innovations as a tool for enhancing managerial
effectiveness in cultural organizations. The research is developed within the
context of accelerated processes of digitalization and transformation in the
cultural sector, as well as the increasing pressure on cultural organizations to
reconcile their public mission with the requirements of organizational
sustainability, competitiveness, and financial viability. These conditions
necessitate the adoption of contemporary management models capable of
supporting transformation and governance processes in this type of organization
with a view to improving their functional effectiveness. The relevance of the
topic is convincingly substantiated through an extensive literature review,
which justifies the need to reconsider traditional management approaches in
cultural institutions under conditions of digital transformation. The author
appropriately identifies the main challenges facing such organizations,
including resistance to change, institutional conservatism, a lack of managerial
vision, and limited capacity for strategic planning and management of
technological innovations. The analysis is theoretically well grounded and
situates the study within contemporary scholarly debates on organizational
change, innovation culture, and managerial effectiveness. In view of the above,
the topic of the dissertation may be assessed as highly relevant.

The main objective of the dissertation is to propose and validate an
integrated model for enhancing managerial effectiveness in museums through
the implementation of technological innovations. Managerial effectiveness is
conceptualized as a fundamental notion in organizational management theory,
referring to the ability of management to achieve predefined objectives through
the rational use of available resources within a specified time horizon.

To achieve this objective, the doctoral candidate has formulated five
main research tasks that are logically sequenced, thematically aligned with the
stated objective, and encompass a broad yet manageable range of issues. These
five tasks are systematically examined and addressed in the dissertation.

It can further be summarized that both the main objective and the specific
research tasks are clearly defined and consistently structured. They outline a
coherent research framework in which the literature review, empirical
research, and the development of the integrated model are interrelated. The



methodology, based on a combined qualitative and quantitative approach, is
appropriately selected in view of the complexity of the research problem and
creates favorable conditions for reliable hypothesis testing. At the same time, in
certain sections the strong emphasis on the conceptual framework and
theoretical argumentation leaves limited scope for a more in-depth critical
interpretation of the empirical findings, which could further enhance the
analytical value of the study.

The object of the research—the museum institutions as a specific type of
cultural organization—is clearly defined and adequately justified. The subject
of the research, focused on the managerial effectiveness of museums and the
role of technological innovations as a means of achieving strategic management
objectives, is precisely delineated and logically developed throughout the
dissertation. The emphasis on measurable outcomes of innovation
implementation—such as audience expansion, increased engagement, and
sustainable financial development—confers a distinct practical orientation to
the study.

The formulated thesis and the accompanying hypotheses are logically
interconnected and correspond to the main objective of the dissertation. They
reflect the understanding that managerial effectiveness does not depend solely
on the availability of technological solutions, but to a significant extent on the
strategic capacity of museums to plan, implement, and manage these
innovations in alignment with their organizational goals. This lends conceptual
depth to the research and allows the analysis to move beyond a purely
descriptive level.

Overall, the dissertation represents a well-structured and conceptually
sound study that successfully combines theoretical rigor with practical
relevance. The author demonstrates in-depth knowledge of the research topic
and an ability to analyze it within the context of contemporary managerial and
organizational challenges facing cultural organizations. Furthermore, the style
of exposition is analytical, clear, and based on a systematic approach. The
language used is scholarly, precise, and unambiguous. The writing style is
persuasive, employing accurate terminology and logical argumentation.
Citations are appropriately integrated into the text, and the referenced
literature is current and relevant to the subject matter.

. 3. Evaluation of the Scientific and Applied Contributions

The PhD student presents a total of five contributions, which can be
categorized into scientific and applied research achievements as outcomes of



the dissertation study. | accept their formulation and acknowledge that these
contributions are the candidate’s original work, resulting from their scholarly
and investigative efforts within the scope of the dissertation.

3. Evaluation of the Publications Related to the Dissertation Work

Five publications related to the dissertation work are presented,
demonstrating that the candidate’s ideas and scientific achievements have been
made publicly accessible, and their content adequately reflects the results of the
dissertation research.

4. Evaluation of the Dissertation Work Abstract

The Dissertation Work Abstract accurately and precisely reflects the
main elements of the dissertation. The contributions and publications of the
doctoral candidate related to the dissertation topic are clearly stated.

5. Critical Remarks, Recommendations, and Questions

The PhD student presents a scientific work that demonstrates solid
theoretical preparation and research efforts. | express a positive opinion
considering the results achieved in the dissertation and the absence of
significant omissions or inaccuracies.

| would recommend that, in the course of her future academic and
professional work, the doctoral candidate continue and further develop her
research efforts in this field. In particular, the expansion of the current research
through broader empirical studies, comparative analyses, and the application of
the proposed approaches in diverse institutional contexts would contribute to
deepening the analytical scope and increasing the practical relevance of her
work. Such continued scholarly engagement has the potential to yield valuable
contributions both to academic research and to the practical management of
cultural organizations.

6. Conclusion

In conclusion, I consider that the dissertation submitted for defense has
necessary qualities and complies with the requirements for the award of the
educational and scientific degree “Doctor” — the Law on Academic Staff
Development (Article 6) and the Regulations for the Application of the Law on
Academic Staff Development (Article 27). Taking into account the above
arguments | express a positive opinion, proposing to the esteemed Scientific
Jury to award to Zlatina Krasimirova Todorova the degree of “Doctor” in
professional field 3.8 Economics, Specialty “Economics and (Industry)”,

28.01.2025 | Sofia Signature: ..........oooeieiennnn.
(Assoc. Prof. Dr. Eng. Nataliya Koleva)



