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YHUBEPCUTET 3A HAIIUOHAJIHO 1 CBETOBHO CTOITAHCTBO
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JUMUTBHP BAJIEHTUHOB KPLCTEB
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YHUBEPCHUTET 3A HAIIUOHAJIHO 1 CBETOBHO CTOITAHCTBO
OAKWVIITET ,UKOHOMUKA HA UHOPACTPYKTYPATA*
KATEJPA ,UKOHOMUKA HA TYPU3MA*

JUMUTBHP BAJIEHTUHOB KPHECTEB

»KOHCYJITAHTCKMU ITPOEKT 3A YIIPABJIEHUE
HA ITPOI'PAMU BbB BUHEHUSA TYPU3BM*

ABTOPE®EPAT

Ha IMCEPTAIMOHEH TPY/l 3a MPUCHKIaHEe Ha 00pa3oBaTeiiHa U HayyHa CTEIeH
,»JJOKTOP**

B npodecuonanHo HanpasieHue 3.8. ,,Ikonomuka“,

Hay4Ha CIeUaiHocCT ,, AIkoHomuka u yrpasinenue* (Typusbpm)

HAYYEH PBKOBOAUTEJI:

npod. a-p Mapuana Kupunosa SIneBa

Hayuno xypu:
Brrpemnnu wieHose:
[Ipod. a-p Enenura Kupunosa Benukosa
Hou. n-p Honuo MBanoB IumMuTpoOB
BbHIIHM uneHoBe:
[Ipod. n-p Mapusina Brpbanosa boxunosa — Cronancka Akagemust ,,JI.A. lleros* -CBumon
[Ipod. n-p Mapun HaitnenoB HemkoB - Mikonomudecku YHuBepcuret - BapHa

[Tpod. n-p Crosn [letkoB MapunoB - koHoMudeckn YHUBepcuTeT - BapHa

Codwus, 2025 1.



JlucepTalluOHHUAT TpyA € B o0eM OoT 165 cTpaHuIM, BKIIOYBAILIM YBOJ, TPH IVIaBH,
W3BOJAM U 3aKJII0UYeHHE. B OCHOBHOTO ChabpikaHUE ca 000COOCHH: CIIUCHK Ha ChKPAILCHUATA,
CIUCHK Ha HW3MOJI3BAaHUTE MH(MOPMANMOHHU W3TOYHHWIM W | mpuioxkenue. M3mon3BaHuUTE
TUTEepaTypHU U3TOYHUIM ca 82, orT kouto 20 Ha Owyirapcku e3uk, 40 Ha 4yXI e3uKk u 22

I/IHTepHeT HN3TOYHHUKA.

JlucepTaluoHHUAT TPyX € OOCBHICH Ha 3acelaHue Ha Karenpa , JIkoHoMHKa Ha
typmsma“ mnpu Dakynrer ,JkoHOMHKa Ha UWHPPACTPYKTypaTa“ Ha YHUBEPCUTET 32

HallMOHAJIHO U CBE€TOBHO CTOIIAHCTBO — CO(bI/IH 1 € HACOYCH 3a HY6J'II/I‘IHa 3a1uTa Ipea HaydYHo

KYpH.

JIMCepTaHTBHT € 3a4MCIICHA KaTo JOKTOPAHT B CaMOCTOSATEIHA hopMa Ha 0O0yUEHUE KbM
Karezpa ,,JIkoHOMMKa Ha Typu3Ma“ Ipy YHUBEPCUTET 3a HAI[MOHAIHO U CBETOBHO CTOIIAHCTBO

cbe 3amoBen Ne 3355/12.12.2023 1., cbe cpok Ha oOydenwue ot 05.12.2023 1. 5o 05.12.2028 r.

[TyOnuunara 3ammura Ha JUCEPTAIIMOHHUS TPY/ IIe ce ChcTou Ha 27 deBpyapu 2026 .
ot 14:00 u. B 3an1a ,,Hayunu ceBeTH Ha YHHBEpCHUTETA 32 HAIMOHAIHO M CBETOBHO CTOMAHCTBO

(YHCC), Codus, yn. ,,8-Mu 1ekeMBpuU*.

MaTepHanHTe IO 3aIuTara €a Ha PasloJIOKCHUEC HAa MHTCPCCYBAIIUTE CE B CEKTOP
,,HaquH CbBCTHU U KOHKprI/I” 1 Ha UHTCPHCT CTpaHUIATa Ha YHI/IBepCI/ITeTa 3a HAallMOHAJIHO "

CBCTOBHO CTOITAHCTBO.



CbABbPKAHUE
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2. OGeKT ¥ MpeaMeT Ha U3CIICIBAHETO
3. llen u u3cnenoBaTeacKy 3aJa4yu Ha U3CIIEABAHETO
4. Te3a 1 Xxunoresa Ha U3CJIEIBAHETO
5. Mertonu 1 METOIONIOTHS HA U3CIIEeIBAHETO
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I. ObIIA XAPAKTEPUCTHUKA HA TUCEPTAIIMOHHUSA TPY ]

1. 3HaYMMOCT U AKTYAJTHOCT HA U3CJIeIBAHETO

Bunenust TypuspM € enHa OT Hail-Obp30 M YCHEIIHO pa3BUBAIM CE€ HUIIOBU
Pa3sHOBUJHOCTH Ha aJITEPHATUBHUS TypU3bM B cBeTOBeH Mamal. Toil € mpoTHBOMOIOKHOCT
Ha MacoBuTe (OPMH TYpHU3bM, KAaTO AaKIEHTBT € BBPXY EKCKIy3UBHOCT, EMOIHH,
npexuBsiBane. Hemo noBeye — BUHEHUAT TypU3bM € KOMIUIEKCEH (PeHOMEH, 3aII0TO BKIIFOUBA
HE caMo IocelleHne B U30a, pa3xojKa cpe J1034, Jerycraiys, 3aKylyBaHe Ha BUHO. Tol He
ce acoLMupa eAMHCTBEHO C YyacTHaTa MpearpueMadecka JeHHOCT, 3a1l0TO JUPEKTHO BbBIMYA
1siJ1a €/1Ha IECTUHALUS U CBbP3aHUTE C Hesl [TOACUCTEMU U OTAEJIHU KOMIIOHEHTH (PECTOPaHTH,
XOTeNM, TYPUCTHYECKH areHUuu, WHQPACTPYKTypa, 3a0CNeKUTEITHOCTH U JIPYyTd
TYpUCTHUYECKH aKTUBHOCTH, U T.H.). ETO 3a1110, pa3BUTHETO HA BUHEHUS TypU3bM TpsiOBa J1a ce
pasriexia U CTUMYJIMpPA KaTo €AMH IUIOCTEH PEerHoHaJIeH MPOoLeC.

AKTyallHOCTTa Ha HacCToOsAllaTa JUCEPTAlMOHEH IPOEKT Cc€ OIpenens oOT
HE00X0IMMOCTTa Ja OBAAT MPEICTABEHN BB3MOKHOCTHTE 32 Pa3paboTBaHe Ha KOHCYJITAaHTCKU
MIPOEKTH 3a YIpaBlieHHE Ha NporpaMu M (UHAHCUpaHE Ha Ta3u (opMa Ha anTepHaTHBEH
TypU3bM, IOCPEACTBOM KOETO WLIE MYy C€ NPUIALE CHWIHO KOHKYPEHTHO INPEAUMCTBO B
HAIlMOHAJIEH ¥ MEXIyHapo/ieH IiaH. ['oismMa yacT oT pa3paboTEeHUTE 10 MOMEHTA CTPATETUU
3a pa3BUTHE Ha JECTMHALMATA ca MPWIOKHMM Ha HAllMOHAJIHO HHUBO, HE C€ OTHACAT 3a
OIIpezieIIeH BUJ TYPU3bM U HE 1aBaT KOHKPETHU MOJIEIH 3a IIOCTUTAaHE HA LIEJIUTE.

Temara 3a KOHCYNTaHTCKUTE MPOEKTH, CBbP3aHU C YIPABIECHUETO HA NPOTPAMU BbHB
BUHEHUS TYpHU3bM, € U3KIIIOUUTEIHO aKTyalHa M NEepCleKTUBHA M 3a OuszHeca B bbarapus.
bparapckusT BUHEH Typu3bM MpEXHUBSIBA MEPHUOJ Ha CHJIEH MOJAEM U NMpodecroHanu3arus,
KOETO IpaBU €KCIEPTHAaTa KOHCYJTAaHTCKa IOMOIN KJIIOUOBAa 3a PAa3BUTHETO HA CEKTOpA.
AKTyasHOCTTa ce onpeaess OT HAKOJIKO OCHOBHHM (hakTopa:

» HapactBani uHTEpec KbM BUHEHHS TYpU3bM. Hanmile e 3acuieH nHTepec, KakTo OT
CTpaHa Ha YYKIECTpaHHU, Taka M Ha OBIrapcKU TYPUCTH KbM aBTEHTHYHU
NPEeKUBSIBAHMS, CBBP3aHU C BHHOTO, MECTHaTa KyJITypa M KyJHHapHs.
[TorpeGuTenuTe ThPCAT HE MPOCTO JIETYCTALIUY, a IISTIOCTHH, 100pe CTPYKTypUpaHU
nporpamu (OOMKOJNIKM Ha M30M, CbyeTaBaHe Ha BHHO C XpaHa, (hecTHBAJH,

HACTaHsBaHE).



» Heobxogumoct ot npodecroHamHO yrpaBieHue. MHOro Obarapcku BUHApHU Ca
OTJIMYHH IIPOU3BOIUTENN, HO UM JIUIICBA OIIUT B YNPABICHUETO U MapKETHHIA HA
TypUCTUYECKH NPOyKTU. KOHCyITaHTUTE UrpasiT BaXkHa poOJis B:

v’ Pa3paboTBaHe HA YCTOWYMBH OW3HEC MOJENHU: Ch3jlaBaHE Ha pabOTEIH
CTpaTeruu 3a MpHUBJIMYaHE U 00CITy>)KBaHE HA TYPHUCTH.

v" TIporpamen qu3aifH: NPOCKTUPAHE HA ATPAKTUBHU U KOHKYPCHTHH ITaKETH
U MapLIpyTH.

v MapkeTiHT U OpaHaupaHe: MO3UIMOHMPAHE HA BHHAPHATA WK PETHOHA
KaTo JKeJaHa TypUCTUYECKa IeCTUHALIMS.

» YcBosBaHe Ha cpeACTBa M (HUHAHCHpaHe. AKTyaJHOCTTa € MOJCHJICHA U OT
BB3MOKHOCTUTE 3a (uHaHCHpaHe. KOHCYJNITaHTCKUTE YCIIyTH Ca >KW3HEHOBAXKHH
IpU KaHIUJATCTBAHE 3a E€BPOIEHCKU MpOrpamMH, HAaCOYEHM KbM pa3BUTUE Ha
Typusma. Excneprure momarar 3a NpaBUIHOTO CTPYKTYpPHpPaHE Ha IMPOEKTUTE U
OCUTYpsIBAHE Ha CPEJCTBA 32 MHBECTULIMU B TypUCTUUYECKA HH(PPACTPYKTYpa.

» KonkypentHa cpena. [la3appT craBa Bce Mo-HacHMTEH. 3a Ja Ce OTIMYaBaT M Ja
ObJaT NeYeNMBIIY, BUHAPHUTE TpsiOBa Ja MpeasiaraT YHUKaJIHH, WHOBATHBHH U
npodecuoHamTHO  ympaBisiBaHM nporpamu. KoHCydaTaHTuTe nomaraT  3a

H,I[CHTHq)HHHpaHe Ha HUIIOBH I1a3apu U Cb31aBaHC Ha I[O68.B€Ha CTOMHOCT.

2. O0eKT M peaMeT HA U3CJIeIBAHETO

O0exT Ha M3CJeIBaHETO €A KOMIIAHUUTE, KOUTO OCBUIECTBABAT KOHCYJITaHTCKU
MPOEKTH B 00JIaCTTa HA BUHEHUS TYPHU3bM.

IIpenmer Ha u3ciieaBaHeTO ca BH3MOXKHOCTHTE 3a pa3paboTBaHE U BHEIpsSIBaAHE Ha

HOBU NMPOTpamu, MOCPEICTBOM HHCTPYMEHTHUTE Ha YIPABICHCKOTO KOHCYJITHPAHE.

3. e u M3cIeA0BATEJICKH 32/1a4HM HA MU3CJICABAHETO
Henra Ha paucepramusita € Ja uU3CIeABa NPUIOKEHUETO Ha YMPaBICHCKOTO
KOHCYJITUPAHE 3a yNpaBieHHE Ha MPOrpamMH B JEHHOCTTAa HA KOMIAHUUTE, CHEeIHaTU3UpaHu
BbB BUHEH TYpU3bM B bbirapus.
3a NOCTUraHETO HAa IOCTABEHATa LIE€J Ca HM3BEJIEHU CICAHUTE H3CJAeA0BATEICKH
3ajavm:
1. Tlpernen u aHanu3 Ha Pa3BUTHETO HA YINPABICHCKOTO KOHCYJITHpPAaHE U BUHEHHUS

TYPHU3bM.



2. WUpentudunupane Ha BB3MOXKHOCTHUTE 3a IMPHWIOKEHHE HA YIPABICHCKOTO
KOHCYJITUPAHE B yIPABICHUETO Ha MPOTrpaMy BbB BUHEHUS TYPU3BM.

3. IlognomaraHe Ha KOMIIAHUMTE 4pe3 IPEACTAaBIHE HA MOJEN Ha KOHCYJITaHTCKHU
IIPOEKT 3a YIPaBJIEHUE HA IPOIPaMU BbB BUHEHUS TYPU3bM.

4. Ananu3 M OLEHKAa Ha pEe3yJNTaTUTE OT NMPUIOKEHHETO Ha MPOEKTH BbB BHUHEHMUS
TYpU3BM.

5. ®opmynupaHe Ha HAaCOKM U IPENOPBKHU 32 YCHBBPIICHCTBAHE YIPABIECHUETO HA

IIPOEKTU BbB BUHEHUS TYPU3bM.

4. Te3a u Xumore3a Ha U3CJIeIBAHETO

Te3aTta Ha Hay4yHus TpyA €, 4e pa3pabOTBaHETO W TPWIIATAHETO HA HHTErPUpPaH
KOHCYJITAHTCKU MOJIEJ, KOMTO 00XBallla CTpaTeErn4ecko MIIaHUPAHE, YIPaBICHUE Ha PECYPCUTE
Y MapKeTUHTOBHU JIEHHOCTH, BOAM /10 3HAYUTEIHO MOBHILIABAaHE HA KOHKYPEHTOCIIOCOOHOCTTA
U YCTOMYMBOTO pa3BUTHE Ha KOMIIAHMWUTE, YIPABJISBALIM MPOrpamMu 3a BUHEH TYpPHU3bBM,
IIOCPEACTBOM KOETO CE C€ BHEAPSABAT IPOrPaMU B Pa3BUTUETO HA TE€3U TYPUCTUUECKH pailoHH,
KOHUTO ca C TakaBa ClIeMaIn3alus 1 KOCBEHO TOBA BOAM JI0 TAXHATa pa3l03HaBaeMOCT.

[lenra Ha TUcepTalMOHHMS TPYJ € Ja C€ IPEACTaBAT Bb3MOKHOCTUTE HA KOMITAHUHUTE,
CIELMAIN3UPaHU BbB BHUHEH TYpHU3bM Ja MOJEIHMpAT CBOATA OINEpaTHBHA JIEHHOCT U Ja
pasmmMpAT MopT@OIMOTO CH OT MPOrpaMH C TMOMOINTAa Ha TPHUBIMYAHETO HA BBHILHU
KoHCynTaHTH. [1o100HM MpoMeHM MoraT Ja HajaraT B3€MaHETO Ha YIPaBJIEHCKHU PELICHUS
KaTo MpeKBanu(uIpaHe WU CbKpaIIeHUe Ha CIyKUTEIH, IPEeKpaTsIBaHe Ha ChILIECTBYBAILU
B3aMMOOTHOUIEHMS ¢ KOHTPAreHT! U Ap. JJombIHUTENHA LT € U JUCEPTAlMOHHUAT TPyA Aa
JOKa)ke HEoOXOJUMOCTTa OT MO-UIMPOKO TPHIOKEHHE Ha KOHCYJTaHTCKaTa JEHMHOCT B
o0jacTTa Ha YNpaBIEHHETO Ha MporpamMu 3a BUHEH TypusbM. HeoOxomumocrra OT
NPUIIOKEHNE M TPYAHO MOXKE /1a ObJe KOJIMYECTBEHO M3MEPEHa, KOETO € U CPel OCHOBHUTE
IIPEIN3BUKATENICTBA 33 IOCTUTAaHE HA LIENTE HA HAYYHMsI TPYI. ETO 3a1110 B U3CIIENBAHETO € €
UICHTUQUIMPAH MOJEI 3a IPUIIOKEHUE HA YNPABICHCKO KOHCYJITHUPAaHE NPU yNPaBICHUETO
Ha [IPOrpaMu 3a BUHEH TYPU3bM OT TJIeIHA TOUKA HA MHCTPYMEHTApUYM, Upe3 KOWTO MoA0paHu
KOHCYJITAaHTCKM TIPOEKTH OT HEro Ja ce MpWIoKaT B JEHHOCTTa Ha KOMIIAHHUHUTE,

CliCUAJIN3UPAaHA BbB TO3U BUJ TYPUIBM.

5. MCTOIII/I U METOA0JI0OIrusl HA U3CJICABAHETO
I/I3C.H€I[B8.H€TO B JUCCPTAINTMOHHHA TPy CC OCHOBABA HA U3IMOJI3BAHCTO HA CbOTBCTHATA

CBBKYIIHOCT OT HOAXO0AM H METOAM. HO-KOHerTHO Ca MPUITIOXKCHU CHUCTCMHUA IMOAXOM,
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CpaBHUTCIIHHA aHaIM3 W CHHTE3, MWHAYKOHATA, JACAYKOHATA, CKCICPTHHUA METO,
COIIMOJIOIr'M4YHuA MCTOM, Ha6J'IIO,I[eHI/IeTO, CpaBHCHHUETO, aHKCTHOTO ITPOYYBAHC, MHTCPBIOTO,

muQepeHIupanns, KOMIUIEKCHUS 1 KOMOMHUPAHUS METOJT 32 OLICHKA.

6. HayuyHa HOBOCT M MOJIE3HOCT

ToBa e egHO OT MBpPBUTE M3CIEABAHUS y HAC 3a MPOYYBAHE HA PE3YJITATUTE OT
IIPUJIOKEHUETO Ha KOHCYJITAaHTCKATA JIEWHOCT IIPU YIIPABICHUETO HA IIPOTrPaMu BbB BUHECHHUS
Typu3bM. To 3acsara opraHu3anusaTa Ha TYPUCTUYECKUTE IPEANPUATHS B ONMUTUTE UM A
M3MOI3BaT MPOEKTHATA JIEHHOCT 32 MOCTUTaHE HA CTPATErHUeCKUTE CH LIEIH.

Jluncara Ha AocTaThu€H OMUT B OOJACTTa HA MPWJIOKEHHETO HAa KOHCYJITAHTCKU
MIPOCKTU BbB BUHEHHUS TYPU3bM IpHUJaBa Ha pa3pabOTKaTa TEOPETUKO-TIPUIIOKEH XapaKTep.
I/IBBOIH/ITC ca aapCCHpaHH TIJIaBHO KbM TYPHUCTHYCCKUTC MPCANPHUATUA, C LCI TC Oa CC

BB3II0JI3BAT OT Bb3MOKHOCTUTC, KOUTO IIPOCKTHUTC ITPOI'paMu UM IIPCAOCTABAT.

7. NudopManHoOHHA OCUTYPEHOCT NPH pa3padoTKaTa HA JUCEPTALMOHHUS TPY/

N3roununure Ha uHpopMaus 3a pa3pabOTBAaHETO HA HACTOALIMS HAy4YeH TPYyA MOrar
Ja ObJIaT CUCTEMaTU3UPAHHU, KaKTO ClIe/IBa:

[TpoyyenuTte B HacTosIaTa JUCEpPTALUs JUTEPATypHU M3TOYHMLIM Morar jga Obaar
CUCTCMATHU3UPAHU B CICAHUTEC I'PYIIN:

» HaydHU TPYJOBE Ha OBJITAPCKU M UYXKAW aBTOPH, PA3TIIKAANIMN MPoOIeMaTuKara 3a

yNpaBJIEHUETO Ha IPOEKTH U BUHEHUS TYPU3bM;
CrelMaNIN3UpaHy U3JaHNs Ha CTOTIAHCKU M TYPUCTUYECKH OpraHU3aLnY;
CTaTUCTUYCCKU U3aHUA Ha MCKAYHAPOJIHHU TYPUCTUUCCKU U BUHAPCKH aCOLUAIINH;
3aKOHOBHU 1 HOpPMAaTUBHU aKTOBC B o0OJjacTTa Ha TypHu3Ma,
JIOKJIa/Id OT PETMOHATHY, HAIIMOHATHU U MEXXYHApOIHU KOH(epeHuuy;

uHpopmanus ot MHTepHer;

YV V. V V V V

ABTOPCKHU H3CICABAHUA MW YYAaCTUA B IIPOCKTU IO OTHOHMICHUC Ha pasrjicxaaHaTa

npo0yieMaTuka.

8. OrpaHnyeHusi NpH pa3padoTKATa HA JUCEPTALUOHHHS TPY]

OrpanudeHusTa, KOUTO ca MOCTaBeHH MpU pa3pabOTBaHETO Ha JUCEPTALIMOHHUS TPYI
ca CBbP3aHM C TOBA, Y€ B HETO Pa3IJIelaHO NMPHIIOKEHUETO HA YIPABICHCKOTO KOHCYJITHPAHE
3a YOpaBJICHMETO Ha MPOrpaMHd BBB BHHEHHUS TYpU3bM B paMKUTE Ha OBIrapckus

TypuCTHYECKH na3ap. [lopanu nuncara Ha CTATUCTUYECKHU JAHHU 32 KOMIIAHUUTE ONEpUpPALLH
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B oOjacTTa Ha BUHEHMsS TypU3bM, B HAyyHHMs TPYJ Ca BBBICYEHH U KOMIIAHUHU, KOUTO
OCBUIECTBSIBAT JONBJIHUTEIIHA IEHHOCT OCBEH BbB BUHEHMS, HO U B JIPYTU CIIELUAIU3UPAHU
¢dopmu Ha TypusMa. VIMeHHO M MOpaau TO3M (aKT, MPHU MPOBEJCHOTO AHKETHO MPOYYBaHE,
aHKETHAaTa KapTa € U3IpareHa J0 MMoBeue KOMIAHUH, a HE CaMO J0 TE3U C €AUHCTBEH (OKYC
BbPXY BUHEHUS TYPHU3bM.
Pa3zpaGoTBaHeTo Ha HACTOsAIIATA AUCEPTALMS CPELHA peuLa TPYAHOCTH OT Pa3IndyeH
XapakTep KaTo:
v/ OCKbJIHA ClIEIUAIM3UPAHA JINTEPATYPa Ha ObJITapCKH €3HK;
v/ CEKpeTHOCT TpH MPEJOCTABIHETO HA BBHTPEIIHO-QUpMEHa HHPOpPMAIHS 3a
IPEIIIPUEMAHUTE U U3IBJIHABAHU [IPOTPAMHU U IIPOECKTH;
v/ JI0 HACTOSIIIMSA MOMEHT HE € MNPAaBEHO W3CIICIBAHE HA IMPUIOKEHUETO Ha
KOHCYJITAaHTCKaTa JI€HHOCT IpH YIPaBICHUETO Ha IMPOTrpaMU BbB BUHEHMUS
TYpU3BM U € MHOTO TPYAHO /14 C€ HAIPABAT 3aKJIIOUNUTEIHH OLICHKH.
HacrodmusaT nucepraninoHeH Tpy 1 HAMa IPETEHIMU Ja IPEACTaBU BCUYKU Bb3MOXKHH
aCIeKTH Ha KOHCYJTAHTCKaTa JEHHOCT NpU YIPaBICHUETO HAa IPOrpaMud BbB BHHEHMUS
Typu3bM. B n310xeHneTo ca yrouHeHu peuna NOCTaHOBKYU U MOHATHS, KOUTO ca JOIbJIHEHU

CLO6pa3HO KOHKpETHATa TEMAaTHUKa.

II. CTPYKTYPA HA IUCEPTALHUOHHUA TPY

JlucepTaiMoOHHMAT TPy € CTPYKTYPHUPaH B TP INIABH, YBOJ, U3BOJAU U 3aKJIFOUCHUE.

B mepBara raBa ce pasmiek/ia u ce mpeacTaBs MoApOOHO CHITHOCTTA U CICITM(PUIHUTE
XapaKTEepPUCTUKU HA YMPABIEHCKOTO KOHCyATHpaHe. IIpocieneHo € HeroBoTo Bb3HUKBAaHE U
pa3BUTHE, KaTO ca OYEPTAHU OCHOBHUTE €Tali B UCTOPUUYECKOTO My pa3Butue. Ouepranu ca
KIIFOYOBUTE OONAacTH Ha YIPABICHCKOTO KOHCYITHpPAaHE W € aHaluM3WpaH NpUHOCA Ha
npo¢eCHOHATHUTE KOHCYITAHTCKUA OPTaHU3alliK 3a pa3BUTHETO My. CIielIMaIHO BHUMAHUE €
o0bpHaTO Ha cHeuu(UKUTE Ha YIPABIEHCKOTO KOHCYATHpPAaHE BbB BHHEHUS TYPU3ZBM.
[IpeacraBeHn ca OCHOBHUTE TEHJEHUMU B YIPABICHCKOTO KOHCYJITHpPaHE BbB BUHEHMS
TypusbM B bearapus. [locouenu ca mpuynHUTE U PaKTOPUTE 32 HApacTBaIaTa MOMYJISIPHOCT
Ha YNPABJICHCKOTO KOHCYJITHpAaHE B Typu3Ma. AKIEHT B [laBara € IOCTaBEH BbPXY
MIPUIIOKEHUETO Ha YIIPABIECHCKOTO KOHCYJITHPAaHE IIPHU U3IIBIHEHUETO HA IIPOrPaMU U IIPOEKTH
BbB BUHEHUs Typu3bM B bearapus. JlepuHrupanu ca OCHOBHUTE 3aMHTEPECOBAHU CTPaHH BHB

BUHEHHMS TYypu3bM U TexHuTe pond. OOBpHATO € BHHMMaHHE Ha KJIIOYOBaTa poJisi Ha



YIPABJIEHCKOTO KOHCYITHPAHE B HM3II'BJIHEHHETO Ha IPOrpaMu M IPOEKTH BbB BUHEHHUS
Typu3bM B bbirapus.

Bropara maBa € nocBeTEHa Ha yIPABJIEHUETO HA IPOIPaMU U MIPOEKTU BbB BUHEHMUS
Typu3bM. Pasnieana e KoHUENUsATa 3a BUHEHUS TYPU3bM B CBETOBEH M HAIlMOHAJICH IIJIaH,
IIOCPEJICTBOM IPEACTABAHETO Ha BHUHEHU IPOEKTH B MEXAYHAPOAECH W HAallMOHAJIEH IUIaH.
Ouepranu ca ¥ J00pM NPAaKTUKM 32 YIPABICHHWE HA IPOEKTH BbB BUHEHUS TYpPU3bM.
Cucremaru3upaHu ca mpoOIEeMHUTE U Bb3MOKHHUTE PELICHHUS 3a MOMYJIIPU3UPAHETO HA BAHEHUS
Typu3bM B bbirapus. OTripaBeHH ca MPEeaIokKeHHs 32 KOHKPETHU UJIEU 32 OCHOBHU IPOEKTU
3a IOMYJISIpU3UpaHe Ha BUHEHUS Typu3bM B bbirapus. AKIIEHTHT B IJ1aBaTa € IOCTaBEH BbPXY
BBb3MOXKHOCTHUTE 32 HallMOHAJIHO (prHAHCHpaHE HA POEKTH BbB BUHEHUs Typu3bM. Harpasen
€ UCTOPUYECKHU Iperie] Ha (PUHAHCUPAHETO Ha TyPUCTUYECKHU JAEHHOCTH B mepuona 2014 —
2020 r. OcpliecTBeH € npemnie] Ha GUHAHCUPAHETO Ha TYPUCTHUECKH JIEHHOCTH B MEpUoaa
2021 — 2027 r. [IpeacraBenu ca BB3MOKHOCTUTE 32 MEXKAYHAPOIHO (pUHAHCHpaHE HA POEKTH
BbB BUHEHUS TYPU3bM.

B tpera maBa ca paszmieiaHy MPUJIOKHUTE BIIPOCH Ha YIIPABICHCKOTO KOHCYJITHPaHE
[P YIPABJIEHUETO Ha IIPOrpaMu BbB BUHEHUS Typu3bM. lIpencTaBeH € aBTOPCKU UHTErpUpaH
KOHCYJITaHTCKHU MOJIEJ 32 TOBHUILIABaHE Ha KOHKYPEHTOCIIOCOOHOCTTAa M YyCTOWYMBOTO pa3BUTHE
Ha KOMIIAHMUTE, YIPABIABALIM NPOrpaMu 3a BHUHEH Typu3bM. I[IpoBeneHOTO aHKETHO
MIPOyYBaHE I[IOCTaBsl AaKIEHT BbpPXy aHaliM3a Ha BB3MOXXHOCTUTE 3a NPUIIOKEHHE Ha
KOHCYJATAaHTCKM TPOEKT 3a yHpaBiIeHHWE Ha TMporpaMM BbB BUHEHHS TYpU3BM.
W3cnenoBaTencKusT HHTEpPEC € HacOueH KbM H3pab0TBaHETO Ha aBTOPOB MOJIEI 3@ BHE/IPSIBAHE
Ha MHOBALIMU, KAKTO BbB BUHOIPOMU3BOJICTBOTO, TaKa U B IPEUIAraHETO HA TYPUCTUUYECKUTE
ycinyru. OTKpOEHM ca HAacOKM M MpPEenopbKH 3a Bb3MOXKHOCTUTE 3a MPUIOKEHHE Ha
KOHCYJITAaHTCKU IPOEKT 3a YNpaBJIeHUE Ha MPOrpaMu BbB BUHEHMs Typu3bM. Pasmienanu ca
MOTEHLMAJIHU NPENATCTBUSA 3a HETOBHSI MPOCIEPUTET U Ca NPEICTAaBEHH BB3MOXKHOCTU 3a

TAXHOTO NPCOAOJIABAHE.

M. KPATKO W3JIO)KEHUE HA  CBIABPKAHUETO  HA
JTIMCEPTAIIMOHHAS TPY]I
YBOJ

3Ha4YMMOCTTa HA TEMATa Ha IUCEPTALMOHHUS TPY I IPOU3THYA OT KJIIFOYOBOTO 3HAUYECHHE
Ha KOHCYJTAaHTCKHUTE IPOEKTH 3a YIPAaBICHUE HA IIPOrpaMu BBB BUHEHHs TypusbM. Te

OCUTYpSBAT CTPYKTYpHpaH, €(EeKTUBEH U YCTONUMB pacTex Ha Ta3W clenuaiuupana Gopma
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Ha TYpU3BM, KOATO TbpPIHU BCE IO-TOJIAMO PpPa3BUTHEC MW CBIOCCTBECHO JOIIpHHACA 3a

IOIIYJIAPU3HUPAHETO HA CTpaHaTa HU Ha MCXKAYHapoaHaTa TYPUCTHUYCCKA KapTa.

AKTyaJIHOCTTa Ha TeéMaTta 1ponus3tTuda OT CICAHUTC (baKTopI/IIZ

>

Crpareruuecko IJaHUPAaHE U HU3IBIHEHHE: KOHCYJITAHTUTE IO YIIpaBJIEHUE Ha
MIPOEKTHU MPEIOCTABAT METOAOJIOTHS U €KCIIepTH3a 3a IPEBPhIIaHEe HA HICUTE 32
BUHEH TYpPHU3bM (Hamp. Ch3/1aBaHe HA BUHEHU MapUIPyTH, JETYCTALlMOHHU 3alld
WK CHOUTHS) B KOHKPETHH, U3MEPUMHU NPoeKTU. ToBa rapanTupa, ue eauTe ca
SCHO JIe(MHUPAHU, PECYPCUTE Ca AIOKUPAHU Pa3yMHO M CPOKOBETE CE CIa3BarT.
EdekTuBHO ynpaBieHne Ha peCypcUTe: MPOSKTUTE BbB BUHEHHS TYPU3bM YECTO
BKJIFOUBAT MHOKECTBO JABMXKEIIU CE YaCTH — YIIPaBJICHUE Ha JI0351, TPOU3BOJCTBO
Ha BHHO, MApKETUHI, XOTEIUEPCTBO M peryianuu. KoHcylaTaHTCKUTE yCIyru
romaraTt 3a KOOPJIMHUPAHETO Ha Te3U Pa3sHOOOpa3HU AEHMHOCTH, ONTUMU3UPANKU
W3MOJI3BaHEeTO Ha (PMHAHCOBU U YOBEIIKU PECYPCH.

YcToluuBO pa3BUTHE: YIPABIEHUETO HA MPOEKTU ChC CUJICH (POKYC BBPXY
YCTOWYMBOCTTA rapaHTUpa, Y€ WHULUATUBUTE 3a BUHEH TYpU3bM JONPHHACST
MIOJIOXKUTETHO 3a MECTHAaTa HWKOHOMMKA, COLMAJIHOTO OJarochCTOSIHUE W
OIIa3BaHETO Ha OKOJIHATa cpesia. KoHcynTaHTUTE MOrar a BKIIIOUAT €KOJIOTUYHH
OLICHKM M aH&IN3M Ha 3aWHTEPECOBAHUTE CTPaHM, 3a Ja CE€ TrapaHTHpa
JBJITOCPOYHATA KU3HECIIOCOOHOCT Ha MPOEKTa.

HamansiBane Ha pucka: TYpUCTHUECKHUAT CEKTOp € MOJATJIMB Ha pa3iuyHU
PUCKOBE, BKJIIOUMTEIHO IPOMEHU B Ia3apHUTE YCIOBUS, KPU3U U NPUPOAHU
6encrBus. KoHCynTaHTCKUTE MPOEKTH BKJIIOYBAT MPOAKTHUBHO YIPABICHHUE HA
pHUCKa U pa3paboTBaHE Ha IJIAHOBE 32 CMEKYaBaHE Ha MOTEHIUAIHU IpobiieMu,
KOETO MOBUIIIaBa yCTOWYMBOCTTA Ha OM3Heca.

MHoBaluu ¥ KOHKYPEHTOCIIOCOOHOCT: MTOCPEACTBOM BhBEXK/IaHE HA ChBPEMEHHH
METOAM M MOAXOAM (KaTo HampuMep IUTMTaTHU ImIaTgopMu 3a OHU3HEC
CUMYJIAlMsl UM HOBM MAapKETHMHIOBH CTPATErHH), KOHCYJITAaHTUTE MomaraT Ha
BUHApHUTE U TYPOIIEPaTOPUTE J1a MOA0OPST CBOUTE MPETIOKEHUS, 1a TPUBJIEKAT
MIOBEYE NIOCETUTENHN U Jja U3TPAAAT CUIIHA MapKa.

[ToBumiaBane Ha YJOBJIETBOPEHOCTTa Ha KIHEHTUTE: J00pe yNpaBiIsIBaHUTE
MPOEKTU BOJAT JO Ch3/IaBaHETO HAa BHCOKOKAYECTBEHM U 3allOMHAILIU Ce
MIPEKMBSIBAHUS 32 MOCETUTEINTE, KOETO MOJA00psIBa TAXHATA yIOBIETBOPEHOCT U

JJOAJHOCT KbM ACCTHUHAIIUATA.
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B To3u cMHCBII, KOHCYITaHTCKUTE MPOEKTH 32 YIPaBlIEHUE HA TPOrpaMy BbB BUHEHUS
TypU3bM OCUTYPSIBAT CTPYKTYypaTa U eKcrepTru3aTa, Heo0X0IuMH 3a €()eKTUBHOTO IIaHUPAHE,
U3IIBJIHEHHE M IIOCTUTAaHE Ha IeJUTe Ha OW3Heca, KaTro ChUICBPEMEHHO TIapaHTUpPAT
YCTOMYMBOCT M KOHKYPEHTOCIIOCOOHOCT B JMHAMUYHA CpeAa.

MortuBanusTa Ha aBTOpa J1a U3Clie[Ba Ta3u TeMa € CBbp3aHa ¢ HeroBaTa paboTa Karo
KOHCYJITAaHT B YNPaBICHUETO Ha MPOEKTH Ha peauna OBIrapckd XOTeld ¢ TACHA
CrelMaNn3anus BbB BUHCHUS TYPU3bM, KaKTO M €KCIIepTHU3aTa My B 00JIaCTTa HA IIPOEKTHOTO

ynpasienue rno EBponeiicku ponmoBe u nporpamu.

I'/IABA ITbPBA
YHPABJIEHCKO KOHCYJITUPAHE BbB BUHEHUSA TYPU3BM

1. CBIIHOCT ¥ yIPABJIEHCKOTO KOHCYJITHPAHe

1.1. Bb3HuKBaHe M pa3BUTHE HA YIIPABJEHCKOTO KOHCYJITHPaHe

YrpaBineHCKOTO KOHCYATHpaHe Bh3HUKBA B Kpas Ha XIX Bek B CAILl u ce pa3BuBa B
OTrOBOp Ha HYXIUTE OT €()EeKTUBHOCT M OpraHu3alnus, MnopojaeHu ot MuaycrpuanHara
pesouronys. EBonronusATa My npeMuHaBa Ipe3 HAKOJIKO KJIFOUYOBU €Tara:

v Panen eran (kpas Ha XIX B. - 20-re roguuum Ha XX B.): KOpEHHTE Ha
KOHCYJITUPAHETO Ca CBbP3aHU C MH)XKEHEepH KaTto Ppenepuk Yuncnoy Tennsp,
KOMTO BbBEX/1a KOHLIENIIMATA 32 ,,HAYYHO yIpaBieHue™ (T.Hap. "Telnbpusbpm")
U T[pPOyYBaHMATA HAa BpPEMETO M JBW)KCHMETO 3a ONTUMHU3UpAHE Ha
IIPOU3BOJCTBEHUTE Mporecu. I[IbpBaTa crHenuanu3upaHa KOHCYJITAHTCKA
¢upma, Arthur D. Little, e ocHoBana nipe3 1886 r., mbpBoHauanHo GokycupaHa
BBPXY TEXHUYECKH U MH)XEHEPHU BBIIPOCH.

v Uucrurynuonamusanus u pasmupsisane (20-te - 50-te roxunau Ha XX B.): Tpe3
20-te u 30-Te TOAMHU HA MUHAJIMS BEK KOHCYJITUPAHETO 3aro4Ba Ja ce opopmst
kato otaenHa npodecus. OcHoBaBar ce ¢upmu karo Booz Allen Hamilton
(1914 r.) u McKinsey & Company (1926 r.), KouTto paszummpsBaT (pokyca OTBb]
MH)XEHEPCTBOTO KBM OpraHM3allMOHHATa €(PEKTUBHOCT U CTPATErHMYECKOTO
ynpasnenue. 3akonoaareianu npomenu B CAILl, karo 3akoHa 3a GaHKHpaHETO
nLmac-Ctuiiren® or 1933 r., ChIIO CTUMYJIHMPAT THPCEHETO HA HE3aBUCUMU

BBHIIHU KOHCYJITAHTH.
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v’ 31areH Bek* Ha CTpaTern4eckoro Koucyarupaue (50-te - 70-te rogunn Ha XX
B.): cien Bropara cBeroBHa BOIfHa THPCEHETO HA KOHCYJITAHTCKH YCIYTH
HapacTBa 3HaunTenHo. [osBsBar ce pupmu kato Boston Consulting Group u
Bain & Company, KOUTO MOCTaBST OCHOBHTE Ha MOJEPHOTO CTPATETHUECKO
KOHCYJNTHpPaHe, pa3pad0TBallki HOBU METOJIOJIOTUU M PAMKU 32 aHAIIU3.
v' Texuonornued Oym u riobammsanus (80-te - 90-re rommuu Ha XX B.):
pa3sBUTHETO HA MH()OPMAIIMOHHUTE TEXHOJOTHH M TJI00aTH3alMsITa BOAAT 110
HOB eram Ha pacTex. [omemure cuyeroBoguu ¢upmu HaBmuzar B UT
KOHCYJITHUPAHETO, a MHAYCTPUATA C€ pa3lIMpsBa B CBETOBEH Malad, aaned
HAJXBBHPIIAUKHI TEMIIa Ha PACTEK HA CBETOBHATA HUKOHOMHUKA.
v' Cneunanusauus W jgurutanHa tpancdopmanus (or 2000 r. mo aHec):
CBHBPEMEHHUSAT €Tall Ce XapaKTepu3upa C OlIe MO-ToJsMa CHelHaIn3anus B
HUIIOBU OO0JaCTH ¥ CWJIHO BIUSHUE Ha JAWTUTalHATa TpaHchopmarms,
M3KYCTBEHHUS MHTENEKT U aHainu3a Ha JaHHU. KiIueHTHTe ThpCAT HE MPOCTO
CBbBETH, a KOHKPETHH, NPUIOKHMH pEIICHUS W EeKCIepPTH C TACHA
creruain3amnms.
JlHec ynpaBiaeHCKOTO KOHCYJITHPaHE € MalllabHa MHIyCTpHsL, KOSITO MPObKaBa Jia ce
ajanThpa KbM Obp30 NMpoMeHsaTta ce OuszHec cpeaa. B bbarapus passutuero Ha OpaHiia
CBINO CJIeJBAa CBETOBHUTE TEHICHIMM, C €Tamy Ha 3apaxngane npeau 90-te ToaWHU WU

nocJeBaio OypHO pa3BUTHE U YTBbPXKAaBaHE HA MPOGECHOHATHUTE CTaHAAPTH.

EBporneiickara deneparus Ha ynpaBleHCKUTE KOHCYITAHTH ONpeeNis yIpaBIeHCKOTO
KOHCYJITUPAaHE KaTo MpeIoCTaBsiHe HAa OOCKTUBHA U MpodecroHalHa TOMOIIl IPU B3€MaHETO
Ha yOpaBIeHCKH peleHus'. BuarapckaTa aconmanus Ha yHPaBIEHCKHTE KOHCYITAHTCKH
opranmszanun  (BAYKOQO) pombnaBa, dYe KOHCYJNTaHTHT TOATIOMara OpraHu3alusITa B
paspeiiaBaHeTo Ha MpoOJIeMH, Ch3/laBa IOMBIHUTENHA CTOWHOCT, yBEIMYaBa pacTexa U
moao0psiBa MPEACTaBIHETO Ype3 MpHIaraHe Ha YMEHHS, TEXHUKU U CIOCOOH, CBBP3aHU C
MMO3HAHMETO, 3a JIa TPEIOCTaBU OOCKTUBEH CHBET, EKCIICPTHU MO3HAHUS W CIICIHaIN3upaHa

IMOAKpEIIa, KOUTO MOXKE J1a JTUIICBAT B Opl"aHI/I?;'c’lI_[I/ISITa.2

! European Federation of Management Consultancies Associations, https://www.feaco.org/consulting-in-europe/

2 Bparapcka acoluanus Ha yrIpaBIeHCKUTE KOHCYITAHTCKH opranusaiuu, https://bamco.bg/certification-2/.
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Bwrpocute 3a ynpaBieHCKOTO KOHCYJITHPaHE ca pas3riie[aHd B JCTAlIM B HAYYHUTE
paspabotku Ha ipod. 1-p Mapuana SInesa. Ts® pasriiexa ynpaBleHCKOTO KOHCYITHPAHE Ha
NPOEKTH B KOJIEKTUBHAaTa MoHorpadus ,, Typucruyecka mnonutuka™. ChIIHOCTTa Ha
KOHCYJITaHTCKaTa mpodecust, cropes Hes', e B yoexaapaneTo. Paborara Ha KOHCYITAaHTA € B
TOBa Ja yOeIu HAKOIrO B HEIIO U [0 TO3M HAYMH J]a TOMOTHE Ha HAKOT0, KOWTO € B pOJIsATa Ha
kiareHT. Taszu yOexaaBaia MoOMOI Ha KOHCYJITAHTa Ce CBEXKAA 0 YCHJIMETO KIMCHTHT Ja

BHUKHC B CJICIHUTC TPU IMMOCICAOBATCIIHN CIICMCHTA:

v na paz0bepe KakBO MOXe Ja ObJie Pa3BUTHETO Ha MPOIECUTE, T.C. JAa MPEABHIN
OBIEIIETO;

v J1a MOOMJIM3UpPa BOJISITA © MOTUBUTE CH JI0 MAKCUMyMa Ha MHIUBUIYyATHUTE CH
BB3MOYKHOCTH;

v/ J1a IOMOTHE J1a C€ OCBIICCTBH BB3MPUETHUS 3aMHUCHII.

Hpyr aBtop — Kopuenus TomopoBa - omnpenenst yIpaBiIeHCKOTO KOHCYJITHPAaHE KaTo
UHTErpaTuBHa JaerHocT. 1o chabpkaHWe TO BKIIOYBA 3HAHUS OT pa3IMYHH HAYyKH, HO
dbopMupa cBoe CHENM(PUYHO TOJE, KOETO HE C€ MOKpWBAa OT JPyrH crenuanucta. Karto
npodecroHaiHa 0051acT, KOHCYATHpPaHETO € cdepa Ha TNPaKTHYECKO mpwiarane. B
yIPaBICHCKOTO KOHCYJITHPAHE Ce MPEIIuTaT WKOHOMHYECKHU, COIIMOJIOTHYECKH, COIUATHO-
TICUXOJOTHYECKH, IEIATOTUYECKU U IPYTH 3HAHUS, TTOJIXOIU U TeXHOJIOoruH KaTto ChbBKYMHOCT
OT JICWHOCTH KOHCYJTHPAaHETO MMa JBa B3aMMOCBBp3aHM KomrmoHeHTa. OT eaHa cTpaHa ce
peayi3upa KaTo MpPeBaHTHBHA, KOHTPOJIHA, CTUMYJIMpAIa, KOHCYJATUpaIla U T.H. JCHHOCT, a
OT JIpyra cTpaHa € CBbp3aHa C U3CIe/IBaHMs, aHAIM3H U MPOoekTH. Taka ce oyepTaBaT ABaTa
acrieKTa Ha KOHCYIATHPAaHETO — KaTo TeOopHs U TpakThka. Te3W J[Ba eJeMeHTa ca

B3alMOCBBP3aHU U B3aMMHOOOYCIIOBEHH KaTO TEOpUsl U MpakTuka. ToaopoBa € KaTeropuiHa,

3 Pubos, M., SIneBa, M. u kosektus. TypucTuuecka nmoauTuka, . 10 —,, YIpasieHCcKo KOHCYITHPaHe Ha
mpoext”’, Tpakus-M, Codmus, 2010 T c. 212.

4 TTak Tam, cTp. 212.

14



4y€ HE € JOIIYCTUMO M3BBPHIBAHC Ha MOACPHO YIIPABICHCKO KOHCYJITHUPAHC oe3

HayLIHOO6OCHOBaHI/I MCTOAH, TCXHOJIOTHUA U I/IHCT]C)YMGHTapI/IYM.5

B knurara cu ,,OCHOBM Ha KOHCYJITHHTa B Typusma™“ mpod. SHeBa pasriexna
KOHCYJITAHTCKaTa JCWHOCT Karo ,,BUJ yCIyra, MPeIoCTaBsHa Ha OHE3W (DM3HYECKU WITU
IOPUANYECKHU JIMIIA, YIIPaKHABAIIM JI€J0Ba, aIMUHUCTPATUBHA WM TPa)JIaHCKa ACHHOCT, OT
KBIM(ULIMPAHO JIMIIE WIM JIMIA 32 ONpEeleNsiHE W U3CJe/IBaHe Ha MpoOJIeMH, CBbP3aHU C
MOJINTUKATA, OPTaHU3AIMATA, METOAUTE, (PYHKIHOHUPAHETO (PECIEKTHBHO WHTEPECHUTE,
HaAMEpPEHHATa M TOBEJACHUETO Ha TpaXKJIaHUTe) Ha (GUPMHUTE, JaBaHe Ha NPEMNOPHKH 3a
mpearnpueMane Ha MOAXOSAIIN JCHCTBHs, KaKTO U KOHKPETHA IMOMOI 3a MPAaKTUYECKOTO
MPUJIOKEHHWE Ha Te3W Mpenopbku‘. KOHCYNTaHTHT € ompeneneH Kato MpodeCHOHATHUST
eKCIIEpT B OIPEIeIeHN 001acTH, pesiaraiy Hermpeayoe1eHo IOMOIITa, MHEHUETO U ChbBETUTE
CH Cpelly omnpe/eseHa Takca. Ta3u momoll, MHEHHE U ChbBETH C€ MpeJiaraTr U3KJIIOUYUTEHO B
WHTEpeC Ha KJIMEHTa U MOTaTr Ja MpeACTaBIsABAT IMpeNocTaBsiHE HAa MH(OpMalMs, OICHKA,
aHaJIn3, IPETNOPbKHU U MEPKHU 3a TAXHOTO IpuiiokeHue. KoHCYyNTaHTHT HE € MPOCTO CITyKUTEN,
a He3aBHCHMAa CTpaHa I10 JOTOBOP M MOJKE JIa € TIPEACTaBUTEN Ha (UpPMa, ITAPTHHOP BHB (hupMa

WK caMocTosTereH®,

Cnopen Mapusna SIlHeBa OCHOBHHUSAT NPOAYKT Ha KOHCYJITAHTA € WHTEIEKTYaTHHUST
KanuTal: KOHCYJATAaHTCKUAT MPOAYKT BCBIIHOCT € yCIIyra, KOSITO MMa OTPOMEH II€EHHOCTEH
KanuTtaj 3a MOCTUraHe Ha npoMsiHa. KOHCylITaHTBT HE MOXKE Ja rapaHThpa pesyiTrara OT
paborara cu. Toil MOXe Ja MPEeUIOKU HAM-T0OpOTO pelIeHne, HO TO € 1eJl, a He CUTYpeH

pesyarar’.

5 Tonoposa, K., YTBbpk1aBaHe Ha yIpaBIeHCKOTO KOHCYJITHPAHE Kato npodecronana oonact B buarapus,
Hxonomuuecku uscnensanus, lonnaa XX, 2011, kaura 3, ctp. 107.

® IneBa, M., OCHOBH Ha KOHCYNITHHTA B TypusMa. M3marenctso ,,ABanrapn [Ipuma“ Codwus, 2010 ., cTp. 8.

7 SInesa, M., OCHOBM Ha KOHCYATHHTa B TypusMa. Usnarenctio ,,ABanrapa I[Tpuma“ Codus, 2010 T, ctp. 11.
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1.2. Ki1itlo4oBH 00/1aCTH HA YNIPABJIEHCKO KOHCYJITHPaHe

NuctutyThT Ha ynpabieHckuTe koHcyiataHtd B CAILl e paspabotun momen Ha
KOMITETEHIMH, KOUTO BCEKM KOHCYNTaHT cienBa jAa mpwiara B paborara cu. [lpu
pa3paboTBaHETO HA MOJIENA, € YCTAHOBEHO 3HAUYUTEIIHO BH3/ICHCTBHE HA YOBEIIKUTE (PaKTOpH
Ha KOHCYJTaHTa, KOMTO BIMSSAT BbpPXYy O4akBaHUATa Ha kiueHTta. Cropea aBcTpuiickaTa
[Ipodecrnonanna acomumamusi 3a  YOPaBIGHCKO  KOHCYJATHpPaHE, CYETOBOACTBO U
WH()OPMALIMOHHN  TEXHOJIOTUM  YIPABICHCKUTE KOHCYITAaHTH W3IBIHSABAT  CJICIHUTE

dynxmum:®

v' 000 ¥ WHTEPAUCHUILIMHAPHO KOHCYJITHPAHE, 0COOEHO MPH BHCIINTE HHBA Ha
U3ITBJIHUTEITHO YIIPaBIICHUE,

UT (xoncynranuu, KOHIIETIINH, BHEAPSBAHE, MOJIPHKKA);
WHYCTPHATHO/KOHTEKCTYTHO KOHCYJITHPAHE;

MOJIKpEIIa 3a BHEIPSIBAHE;

paboTa ChC CCHUATHY 33/ IaHUS;

MOJIEpUPAHE;

CHCTEMHO KOHCYJITUPAHE;

KOYUYHHT (0COOEHO 3a BUCIIETO PHKOBOJCTBO);

MOCPECAHUYICCTBO,

AN N NN Y U N NN

O6u3Hec oOyueHue;

<

BBTPELLIHO YIIPaBJIECHUE.
OcHOBHa 11eJ1 Ha YIpPaBJIEHCKOTO KOHCYJITHUpPaHE, CHOpe]l CIIOMEHATHAT Npoduil Ha OusHec
KOHCYJITUPAHETO, € Ja YJIECHU IPOMEHUTE B 110J13a HAa KJIIMEHTCKA OPraHU3allHs.
[IpunoxeHnero Ha ynpaBIeHCKOTO KOHCYJITHpaHe o0ade He cieBa fa Obje pa3feasHo
CHopesl HMKOHOMHUYECKOTO pa3BUTHE Ha cTpaHuTe. llpenocraBsHero Ha KayecTBEHa
KOHCYJITAHTCKA YCJIyra 3aBHCH B rOjsiMa CTENEH M OT OpPraHU3alusATa, KOATO ThPCH ITOMOILL.
[lo3HaHusATa 3a TEHIEHIIMUTE Ha I1a3apa OT CTpaHa Ha KJIMEHTA ca IbpBaTa U OCHOBHA CTBIIKA,
KOSITO J1JaBa Bb3MOKHOCT Ha OpraHu3alusiTa ga uaeHTuguIupa ceoure norpedHoctu. I1o To3u

HAa4Y¥H, CC YJICCHABA KOMYHHKANUATA MCKAY ABETC CTPAHU ITPU oOMeH Ha I/IH(i)OpMaIII/ISI n ce

& Job Profile Business Consulting, 2021 edition, Wien, p.4,
https://sefdae3117dd10bcb.jimcontent.com/download/version/1683100055/module/7871364211/name/FEACO
%20R01e%200f%20Consultants.pdf
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mo100psiBa KauecTBOTO Ha yciyraTta. OT apyra cTpaHa obaue, ToBa OU Ch37alI0 TPYAHOCTH 32
YIPaBIEHCKUTE KOHCYJITAaHTH C MO-MaJlbK OMUT B HAMHPAHETO HAa KJIMEHTU OT Pa3BUTHUTE
IbpKaBU. 3a TsIX, pa3BUBAIINTE CE CTPAaHU OMXa MpeACTaBIIsBAIN J100Bp KapHepeH cTapT — OT
enHa crpana, OT apyra crpaHa, IOTEHIMAIBT B pa3BUBAILUS CE CBAT JaBa Bb3MOXHOCT 3a

Pa3IMuIHU ,Z[eﬁHOCTPI, KOHUTO YIIPABJICHCKHUTC KOHCYJITAHTH MOT'aT a pa3BUsAT.

Koraro craBa BbIpocC 3a ceKTopa Ha YIpaBJIeHCKOTO KOHCYJITHpaHe, TOH cienBa 1a Obae
pasriieaH mnpe3 HAKOIKO MepcreKThBH. [IspBaTa nepcnekTuBa B 00JIacTTa Ha yIPaBICHCKOTO
KOHCYJITUPAHE Pa3Tiiexk/ia OCHOBEH ()EHOMEH, KOMTO B PAMKHUTE Ha CEKTOpa CE OMPEEIIst KaTo
kimouoBa obmact Cnopen EBpomelickara denepanus Ha acolMalMUTE 3a YIPABICHCKO
koHcyntupane (FEACO) mpu ananu3a Ha ma3apa B CEKTOpa Ha yIPaBICHCKOTO KOHCYITUPaHE

€ BayKHO J1a ObJIaT B3ETH IIPEBHU/I IECT OCHOBHHU KIIFOUOBH 00J1acTH:’

» ,Crpareruss — ta3u o01acT BKIIOYBA aHAIN3 U JIe(UHIPAHE HA KOPIIOPATHBHH,
OuzHec WK (YHKIIMOHATHHU CTPATEruu, MoAoOpsBaHe Ha OU3HEC Olepaluure,
ONTUMHU3HMpPAHE Ha IUIAHUPAHETO, OM3HEC MOJENUpPAHE M MPENpOeKTHpaHEe Ha
OpTraHU3aIMATa, BKIIOYUTEIHO U TIPOCKTHU 32 YIIPABICHHE HA 00OPOTHTE.

» ,,Onepanuu‘ — Ta3u 06JacT € HacoueHa KbM MHTErpUpaHe Ha OM3HEC PeUIeHHUs
ype3 W3MOJ3BaHE Ha pa3iMYHU MHCTPYMEHTH WM KOHLEMNIMH, Karo:
pPEMH)KEHEPUHI Ha OM3HEC MpOLeCH, YNpaBIEHHE HAa B3aUMOOTHOILEHHSTA C
KITMEHTH, HAMAJISIBaHE Ha PAa3XOJUTE WM yIPaBJICHUE Ha BEpUTATa 32 JOCTABKH.

» L, JIpogaxOm m MapKeTUHT — Ta3W 00JIACT BKJIIOYBA OIEHKA U MOJ00psIBaHE Ha
JeMHOCTUTE M0 OTHOILIEHHE Ha M0-7J00p0 pa30upaHe Ha KIMEHTHUTE U yIIpaBJIeHUE
Ha B3aMMOOTHOIIIEHUATA, IPOAAXOU U yIIpaBlieHHE Ha KaHAIH, IEeHO0Opa3yBaHe,
MIPOMOIIMH, YIIPABJICHUE HA MPOAYKTOBOTO MOPTHOIHO U OpaHANpaHe).

» ,DuHaHCH W ynpaBJeHHE HA PHCKA™ — B Ta3W OOJIACT CE PA3TIICkKAAT aHAIH3A U
MoJI0OOPEHNEeTO Ha MOJENMTE 3a IUIaHMpaHe, OIo/KeTHpaHe W YIpaBJeHHE Ha
e(pEeKTUBHOCTTa M ONTUMHU3UpPAaHE Ha BB3MOXKHOCTUTE 3a HU3MEpBaHE W
KOHTPOJIMpaHe Ha KOPIOPATUBHUTE PHUCKOBE.

» ,Xopa u mpomsiHa“ — Ta3u 00J1acT € HacOYeHa KbM CIIPaBsSHE C €PEKTUTE, KOUTO

IpoMsaHaTa MMa BBHPXY UYOBCHIKUA CJICMCHT B OpraHU3allkATa, BKIIKOYUTCIIHO

9 Survey of the European management consultancy 2021 | 2022, p. 20, https://www.feaco.org/consulting-in-
europe/annual-survey
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Haco4YBaHE KbM IMOJ0OpsSBaHE Ha €IEMEHTa ,XOpa“ Ype3 CTpaTeru 3a
yIIpaBJCHUE Ha YOBEIIKUTE PECYpPCH, OICHSABaHE Ha eEKTHBHOCTTA, OOJaru,
KOMIICHCAIIMU U CXEMH 3a IMEHCHOHHMPAHE, MPOrpaMu 3a pa3BUTHUE HA TAJIAHTH,
o0y4yeHHe ¥ KOYUHHT.

» ,, Texnomorus" — ta3u o0JiacT BKIItouYBa oneHka Ha T crpaterunre, 3a ga Obaar
T¢ e(pEeKTHBHO CHHXPOHU3UPAHH C TEXHOJOTHATa Ha OW3HEC IPOIECUTE,
BKJIFOYMTEIIHO TOJIKPETIa 3a PEIICHUS], CBbP3aHU C IJIAHUPAHETO U BHEPSIBAHETO
Ha HOBH TEXHOJIOTHH 32 OM3HEC MPHIIOKEHUS.

OcCBeH IIOCOYEHHTE IIECT OCHOBHHM OO0JIACTH, KOUTO Ca OT OCOOEHO 3HAauyeHHEe 3a
yIPaBICHCKOTO KOHCYJTHpaHE, ChUIECTBYBAT U APYrd 00JACTH 3a YCIYTH, KOUTO JOMBIBAT
YIIPaBJICHCKOTO KOHCYJITHPAHE KaTo: MPOyYBaHe Ha Ma3apa, U3MBJIHUTENIEH U 0011 o100p U
np. BunHo e, ye B 00xBaTa Ha yNpaBIIEHCKOTO KOHCYJTHPaHE BIU3aT ACHHOCTH, KOUTO OKa3BaT
BIUSIHUE BBPXY CTPATETMYECKOTO pA3BUTHE HA OpraHuU3alusATa B CPEAHOCPOUYECH U
IBITOCPOYEH IaH. ToBa € OCHOBHATa pa3iuKa C TPaAULIMOHHOTO OM3HEC KOHCylTHpaHe. B
TO3W CMHCHJ, YIPABICHCKATE KOHCYJITAHTH Cca OW3HEC KOHCYJITAaHTH, KOUTO 00ade MMar
3aIBJIO0YCHN TIO3HAHUS M B JAPYTH KIFOYOBH OOJIACTH, KATO MAPKETUHT, YOBEIIKH PECYpCH,
TEXHOJIOTMH U T.H. [[pejaBaHeTo Ha Te3U 3HaHUS OT KOHCYJITAHTa KbM KIIMEHTA U3UCKBA ITBJIHO
CHTPYIHUYECTBO W TPEIOCTaBSIHE Ha IslaTa HaluyHa HHPOpMAIMs, C el HEHHOTO

AHAJIIM3UPAHE B IBJIHOTA U MPEAJIAraHeTO Ha pCIICHUS.

Bropara mnepcnexkTuBa mpu aHaNU3MpaHe HA UHAYCTpHUSATa 3a YIPaBJIEHCKO
KOHCYJITUPAHE € pa3lpeAelICHUETO Ha JEHHOCTUTE, 4pe3 Taka HapeueHUTE KIUEHTCKU
uHaycTpun. EBpormeiickata Qenepanus Ha acouualMUTe 3a YIPABICHCKO KOHCYJITHpaHe

n310J13Ba CJICIHUTC OCHOBHHU obnactu:

» TloTpeOuTenckH ¥ TIPOMUIUICHH TPOIYKTH — TyK C€ BKJIIOYBAT BCHYKH
MPOU3BOJICTBEHH WHAYCTPUHM, HaIp. aBTOMOOMJIOCTPOEHE, IOTPEOUTENICKU
MPOAYKTH, BUCOKH TEXHOJIOTUH, MAIIMHU, (hapmarus.

» OUHAHCOBM yCIYTH — TYK Ca BKIIIOYCHN 0AaHKOBHUTE W (PMHAHCOBHTE YCIIyTH, KAKTO
U 3aCTPAXOBAHE.

> EHeprust 1 KOMyHaJHU yCIIyTH — Ta3W 00JIacT BKIIOYBA MPoax0a M U3MOJI3BaHe
Ha EHEePrUilHU MPOAYKTH KaTto HeT U ra3, XUMHUKAaIH.

» TenekoMyHUKAallMd W MEAWH —BKIFOYBA KOMYHHUKAIMH, MEIWH W DPa3BIICUCHUS,

TEJIEKOMYHHUKAIIMHU ¥ H3aTeJICKa ICHHOCT.
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» IlyOnuvHa agMUHHCTpalUs — TYK CHauaT aJMHHUACTPAlMUTE HAa LEHTPATHO U
MECTHO HHUBO, HAIHAIIMOHAIHA HHCTUTYIIH U OOIECTBEHOTO 3/paBeolia3BaHe.

Tyk ce rpynupar KaTo Jpyrd yCIyrd U BKIIOYBAT: ThProBUA Ha JApeOHO, MbTYBaHE U

cBOOOJHO BpeMe, YacTHO 3/paBeorna3BaHe, COPTyepHU M KOMIIOTHPHHU YCIYTH M OHW3HEC

YCIIyTH.

1.3. HpI/IHOC Ha HpO(l)eCI/IOHaJ'IHI/ITe KOHCYJTAHTCKHA OpPraHu3aluvi 3a pa3BUTHETO

Ha YIIPABJCHCKOTO KOHCYJTHPAHE

[lo wabOpmManms OT WHTEpHET cTpaHumata Ha MeKIyHApOIHUSA CBHBET Ha
HHCTUTYTUTEe MO ynpaBieHcko KoHcyJatupane (International Council of Management
Consulting Institutes, ICMCI), mo3znar ome karo CMC Global, mppBaTa HanmoHanHa
acolMaiusi 3a YNPaBJIEHCKO KOHCYJATHpaHe BB3HMKBA Okojgo 1940 r. B Xomanawus.
MexmyHapoaHUST CHhBET Ha HMHCTHYTUTE MO YympaBieHCKo KoHcyarupane (MCHUVYK) e
MEKAyHApOJAHA UICHCKAa OpraHW3alus W Mpeka OT YNPaBICHCKM CHBETHHYECKU U
KOHCYJITAaHTCKH aCOIMAIIMN U MHCTUTYTH TIO LENHUS CBST, KOUTO UMAaT OOIIa IIeJT ¥ CIIOIEICHU

OEHHOCTH U HGJ'II/Ilo.

ITpe3s 1987 r. MHCTUTYTUTE IO YNPABIEHCKO KOHCYJITHPAaHE Ha CEIEM JIbP’KaBU
(ABctpanusi, Asctpus, Kanmanma, [lanus, IOxna Adpuka, OOeqIMHEHOTO KpajcTBO U
CreanHeHnTe aMepUKaHCKH 1IaTH ) OCHOBaBaT HoBarta opranu3anus. [Ipe3 1989 r. e BpBeneHa
opranusanuonHata crpykrypa Ha MCUVYK, BKIIOUMTETHO W3MCKBAaHUATA 3a WIEHCTBO M
mmpoleca Ha KaHAMJIATCTBAHE, OMNPENENIEHA € CTPyKTypaTa M KPUTEPHUMTE 3a UJIEHCTBO,

ce3ganed e MCUVYK u e ogobpen Kozgekca 3a mpodecroHanHO OBEICHUE.

IIpez 1993 r. crparernueckusr 1mnaH MCHVYK e mpuer or wieHoBere.

XapaKTepI/ICTI/IKI/ITe Ha TO3H IIJIaH BKJIFOYBAT:

» MexayHapoaHu cranaapty: Ja ce pa3palboTsT U aKTyaln3upaT MEXTyHapOTHUTE
npodeCHOHATHN CTaHJApTH M J1a C€ OCUTYPU MOJKpena M MpHIbpXKaHE KbM

(HallMOHAIHUTE) UHCTUTYTU-YWICHKH.

10 https://www.cmc-global.org/content/global-management-consulting-community
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» MexnayHapoaHo npusHaHue: Jla ce pa3Bue mojakperna oT KIY0BH MEKIYHAPOIHU
BJIMSATEITHH JIMIA ¥ HAIIMOHAIHU WHCTUTYTH 32 CTOWHOCTTA HA CEPTH(PHUIUPAHETO U
Jla TIOCTUTHEM CBETOBHO MPHU3HAHUE HAa MEXAYHApOAHOTO oOo3HaueHue Ha CMC
KaTo €TaJIOH OT CBETOBHA KJIaca 32 KOMIIETEHTHOCT, OOEKTHUBHOCT, HE3aBUCUMOCT U
npodeCHOHATN3bM B YIPABICHCKUTE KOHCYJITAIHH.

» PaszButne Ha uneHcTBOTO: Jla HAachpuM KbM WICHCTBO BCHYKH ITOAXOSAIIO
KBaJTM(HUIMPAHNA HAIIMOHAIHH CePTU(UIIMPAIIN HHCTUTYTH 10 CBETA.

» OO0cnyxBaHe Ha WICHOBE M KOMyHHUKAIUU: J[a ce MOJKpEensIT HACTOSIIH U ObICIIH
YJICHOBE ChC CHOTBETHUTE YCIIYTH, BKJIIOYUTEIHO padoTa B MpeXa, CIIO/ICNIIHE Ha
uHpOpMAIMA M MPOrpaMu 3a MoJoOpsBaHE HAa pacTeXa W Pa3lo3HABAHETO Ha
ma3apa BbB BCSKa CTpaHa.

» ®uHaHCcHpaHEe U reHeprpaHe Ha mpuxoau: [la ce mosryuun moakpenara Ha 4WICHOBETe
3a peayHuTe pasxonau 3a ynpasineHue Ha MCUVYK u ga pa3paboTuM mo-mmpox
Ha0Op OT U3TOYHHUIIM Ha (PMHAHCHPAHE M POTPaMH 3a TeHEpUPaHEe Ha MIPUXOIH, 32
J1a TIOCTUTHEM HalllaTa MUCHS U BU3USL.

» Opranuzanus: 3a MmoAoOpsBaHE Ha OpraHM3aloHHATa e(EKTHBHOCT dpe3
PEHTAOMIIHU METOJU U CTPYKTYpA.

CMC-Global cbi1o og06pu CMC kaTo yHHBEpCATHO HAUMEHOBAHHE 3a CepTUPHUIIUPAHU
KOHCynTaHTH 1o ynpasneHue. IIpe3 2013 r. nenerature Ha MCUVYK ce cpriacuxa aa
mapkupatr MCUYK karo CMC-Global. ToBa nme e BbBeI€HO U ce u3moi3Ba orrorasa. Ot
toBa Hauasio CMC-Global ce pa3pacHa KakTo B MHCTUTYTH-WIEHOBE, TaKa M B MO3ULUH U

ITOCTHIXKCHUA.

OCHOBHM JAEWHOCTH, (OKYCHpPaHH BBPXY MOIMYJISPU3UPAHETO U MOJOOPSIBAHETO Ha

peaIokKeHneTo 3a cronHoct Ha CMC, ca:

» [Tlocrurane Ha 00K 1ETH 3a MOJOOpsBaHE Ha NMpodecHusTa Ype3 UHCTUTYTUTE TI0
YIIPABJICHCKO KOHCYJITUPAHE.

» HemnpexkbcHaTO MOBUIIaBaHE HA CTAHIAPTUTE HA YIPABICHCKUTE KOHCYJITAHTH IO
LeTUs CBAT Y NOBUIIABAaHE HA IPUEMAHETO HAa YNPABIEHCKOTO KOHCYJITHPAHE KaTO
yBakaBaHa mpogecus.

» HacwkpuaBaHe Ha peHUIPOYHOCTTA MEX/Y HAI[MOHAJHUTE UHCTUTYTH C PU3HATH
YHUBEpPCAJIHU CTAaHIAPTH W NPHUIbPKAHE KbM MEXIyHapoIeH KOAECKC 3a

MMOBEACHHE.
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» TlonynspusupaiiTe CTOMHOCTTA HA CEPTUDUIIUPAHUTE YIIPABICHCKH KOHCYJITaHTH
(Certified Management Consultant — CMC) npen MexayHapOJIHH OpPTaHH, KOUTO

BIUSISAT BBPXY M300pa U M3IMOJI3BAHETO HA KOHCYJITAHTH 110 YIIPABJICHHE.
Karo npusnanue 3a ponisita, KOSITO yIpaBiICHCKOTO KOHCYJATUPAHE UTpac B CBETOBHATA
teprousi, MCUYK e mony4wn cratyr Ha HempaButTeiacTBeHa opranm3anus (HITIO) cwe
cnenuaneH (GoKyc BbpXy KOHCyITHpaHeTo oT MkoHomuyeckus u coumaneH cbBer Ha OOH

(ECOSOC) mpes 2001 r.

KoM 2024 r. uma 48 HallMOHAJIHUA acOIMAllUU, KOUTO WieHyBaT B HCTUTYTA, @ OKOJIO
9 000+ CMC npuHamyiexar KbM T€3M MECTHU MHCTUTYTH 3a YIPABJICHCKO KOHCYJITHPAHE.
Beue numa mexxayHapoHo npusHanue 3a cranaapra CMC u ca ycTaHOBEHH 10OpU OTHOLICHUS
C Ipyr'y MeXAyHapoaHHU opranu karo OpraHu3anusaTa Ha o0eAMHEHNUTE Hauu, EBponeiickaTta

OaHKa 3a BH3CTAaHOBSIBAHE U Pa3BUTHUE, EBPONEHCKHS CHIO3 H JIP.

Bu3usAra Ha HHCTUTYTa € YNPaBIEHCKOTO KOHCYJITUPAHE J1a Ce pa3BHe KaTo IriolajHa
npodecust. MucusTa Ha OpraHu3alusATa € 1a U3rpaau npoduia, NpU3HAHUETO U BIUSHUETO Ha
npodecusiTa ¥ HEWHUTE MNPAKTHKYBalld B CBeTOBeH Mamad. OCHOBHUTE €JIEMEHTH Ha

npogeCHOHATHUS KOJEKC 3a IOBEJICHHE ca:

» OO0cnyXBaHEe Ha HHTEPECHUTE HA KIIMCHTA.
» IIpo3padHocT Ha IPEACTABUTEICTBOTO.
» TlpodecnonaaHo moBeAcHUE.

EBponeiicka denepanus Ha acouuanuuTe 3a YNPABJCHCKO KOHCYJITHPaHe
(FEACO) e cw3nanena mpe3 1960 r. B Ilapwx or xonmaHjackara, ()peHCKara, HEMcCKara,
mIBeACKaTa M LIBEeHIapckara acouuanuu Briociencrsue ce NpUCheJUHSABAT WU IPYTU
acouuanuu, a ot 1991 r. ce npucwveaunsBar u aconuanuure ot Llentpanna u M3rouna EBpona
u kpM 2024 r. BBB (QeaepanusaTa wieHyBaT 15 HauumoHanmHu aconuanuu. denepanusra
IIpU3HaBa M IIpHUEMa caMO €JHAa HalMOHajHa acouuauus Ha abpkaBa. denepanumsara e
oIpeJieNinia HaCOKH 3a MPOo(eCHOHATHO ¥ €THYHO MOBEACHNE B MHAYCTpuUsATa. Te3u HacoKu ca
WHTETPUPAHU B KOJIEKCUTE 3a MOBEJIEHHE, KOUTO acOLMallMUTEe-4JIEHKU HajlaraT Ha CBOUTE

YJICHOBC.

Ot anyapu 2002 r. @enepanusaTa uMa Bb3MOXKHOCTTA Ja MPENOCTABS WIEHCTBO, MOJ
¢dopmara Ha NPUCHEIMHEHO YIEHCTBO, Ha HEEBPOMNEHCKH acoIMaluu 3a KOHCYJITAIUH I10
ynpasieHue. PenienneTo 3a pa3mmpsiBaHe Ha WIEHCTBOTO U HA HEEBPOINEHCKU acOLMalluu €

PpE3YITAT OT HOBA CTpATCTHsA, KOATO OTYUTA IPOAbJKaBallnA IIPOLEC HA rno6ann3au1/m.
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Bbnarapckara acouMamusi Ha YNPaBJeHCKHTE KOHCYJTAHTCKH OPraHu3amuu
(BAYKO) e cb3nanena mpe3 1997 r. u or 2001 r. e meanomnpaBeH uieH Ha ICMCIL
Aconuanusra e eIMHCTBeHaTa opranu3anus B bbirapus, KosTo € akpeIuTupaHa Jia Ipuchxkiaa
kBampukarnmonnata crenen Certified Management Consultant (CMC). UnenoBere Ha

BAYKO pa6oTaT B ceHUTEe 0071aCTH Ha YIIPABIEHCKO KOHCYITHpaHe: !

v' Undopmannonnu texHonoruu: Ta3u obmacT BKIIOYBA JEHHOCTH 3a MOAKpPENa Ha
OpraHU3aIMHTE MO0 OTHOIICHUE Ha TEXHUTE WH(POPMALIMOHHA U KOMYHHUKAIIMOHHU
TEXHOJIOTHH C LIeJI TPUBEKIAHETO UM B ChOTBETCTBHUE C TOCTABEHUTE OM3HEC LIEIIH.
Te ob6xBamaT KOHCyJITHPaHE MPH ornpeneisHe Ha notpednoctute ot UT pemrenus,
usrotBsiHe Ha WUT crpaterus m apxurekrypa, OU3HEC aHAlIU3, ONTUMHU3ALUS U
MO/JIeNIMpaHe Ha OU3HEC MPOLIECUTE, BHEPSBAHE HA YIIPABICHCKU HH(POPMAIIMOHHN
CHCTEMH U CreUu(UYHM TPWIOKeHUs. TyK momagar u JASHHOCTH CBBP3aHH C
nH(OpMAaLlMOHHA CUTYPHOCT 3a 3allluTa Ha MPEXUTe U HHGPOPMAIMOHHUTE
CUCTEMHU.

v" Tlponax0u u MapkeTHHr: Te3u 1eHHOCTH ca HACOYEHU KbM OLIEHKa U OOHOBSIBaHE
Ha TPOIECUTE MO MPOAAKOM W MAapKETHHT, I0-33IbJ00YeHO pazOupaHe Ha
KJIMEHTUTE U yIpaBJeHWEe Ha B3aUMOOTHOILEHUTA C TsX, MJIAHUPAHE U pa3BUTHE
Ha MPOAYKTOBOTO TMOPTGOIUMO M KaHauuTe 3a npoaaxOu. Te BKIrOUBaT
MapKETUHTOBU TPOYYBaHUS, AWTHTAJICH MApKETHHT W yIpaBleHHWEe Ha OpaHja,
KaKTO M BBTPEIIHN ¥ BHHIIIHU OW3HEC KOMYHHKAIINH.

v' Crparerun u pasButhe: Te3n AeWHOCTM HMMaT 3a el JAa ChJeHcTBaT Ha
OpraHu3alMMTe NpU aHaau3 U JAepUHUpaHEe Ha TEXHUTE JIBJITOCPOUYHHU
CTpaTernyecKu 1esu, ToJo0psiBaHe U pa3BUTUE HAa OM3HEca, Ta3apHU POYUBaHMS,
pa3BUTHE Ha MPOAYKTH W YCIYyTH, OM3HEC MOJEIH W YIPAaBICHCKH CTPYKTYpH,
¢uHaHCcOBO MojenupaHe. Te BKIIOYBAT ChINO YIPABICHHWE Ha ChHUIECTBEHU
IPOMEHM B OpraHM3aLMUTE KaTo MPEeCTPyKTypupaHe u TpaHchopMmarius,
MpuA00WMBaHUS U CIIMBaHUs, OU3HEC OlleHsABaHe, (MHAHCUpPAHE U WHBECTUpaHe. B

Tazu oOnacT nomnagatr HWKOHOMHYCCKH, OTpaCJIOBH W COLOUAJIHKU aHaJIM3H,

1 Bharapckara aconuanus Ha yIpaBJIeHCKUTE KOHCYITAHTCKHM opranusanuu, https:/bamco.bg/areas-of-
management-consulting, mocerena Ha 30.09.2024 r.
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HallMOHAJIHU U PErMOHAJIHU TUIAHOBE U ITPOTrpaMu, N3CIIEIBAHMS HAa OKOJIHATA cpeaa
— ¢pU3NYECKU, MKOHOMUYECKH, EKOJIOTHYHU U COIUOJIOTUYECKH.

VYrpasiieHue Ha TPOU3BOACTBOTO U yciayrute: Tasm obmact oOxBaria AeHHOCTH
HAaCOYEHM KbM MHTETpUpaHe Ha OW3HEC pelmeHus 3a IOBUIIAaBaHE Ha
e(eKTUBHOCTTa U BBBEXKJAaHE Ha HOBU TEXHOJOTHMH M HOy-Xay. Te 3acaraT
YIIPaBJIEHUETO HA BEPUraTa Ha JOCTABKUTE, OpraHU3alisaTa Ha IPOU3BOJACTBEHUTE
IIPOLIECH, MPOCIEIUMOCT U M3MEPBAaHE HA OlEpaluuTe, WHUIUATHBH 3a
yIpaBiieHHEe Ha ce0eCTOMHOCTTA U TIOBUIIABAHE HA MPOU3BOIUTEIHOCTTA. TyK ce
BKJIIOYBAT M CHUCTEMHM 3a YIOpPAaBJICHHME HAa KAauyeCTBOTO U BBBEXKJAHE Ha
MEXIYyHAPOJAHU CTaHIAPTH.

VYnpapiieHue Ha YOBEIIKUTE pecypcH W IpomsiHaTa: Te3um AeHHOCTH MOJAKPEIsT
OpraHnu3alyvMuTEC 110 OTHOLICHUC Ha B"I>3[[€I\/JICTBI/IGTO, KOC€TO OKa3Ba IIpoMsAHaTa BbpXy
YOBEIIKUS KalmuTal U HEWHOTO yrpaBjeHue. Te BKIIOUBAT U KOHCYJITHPAHE IO
yhnpaBieHUEe Ha YOBEUIKUTE PECYpCH uUpe3: CTpaTeruu, MIaHupaHe Ha paboTHaATa
ClJla U MPUBJIMYAHC Ha TaJlaHTH, IpuiaraHc Ha KOMICTCHTHOCTHU HpO(bI/IJII/I n
MOJIETN, U3MEPBAHE U OLICHSABAHE HA IPEICTaBIHETO HA CIIY)KUTEIIUTE, CUCTEMH 32
Bb3HArpaxxJeHue, porpamu 3a pa3BUTHE U 00yUEeHHE, KAKTO U KOYUHHT 32 JIUAEPH.
duHaHCH UM yIpaBlieHHMe Ha pucka: B Ta3m oOmacT momaaar AeHHOCTH, KOUTO
MOJKPENAT OpraHu3allMuTe B aHalu3a M IUIAHUPAHETO, OIOKETUPAHETO U
MPOCJEIIBAHETO Ha MPEACTAaBSIHETO, CUCTEMUTE 3a (DMHAHCOBO YIpPAaBIEHUE U
KOHTPOJI, TIOCTUTAaHETO HA CBOTBETCTBHE C PETYJIATOPHU M3UCKBAaHUA, KaKTO U
yIpaBJIEHUETO Ha TPOEKTH, BKIIOYUTEIHO (UHAHCUPAHU CHC CpEJICTBA OT
EBponeiicku nporpamu. Tyk ce BKIFOUBAT U IEMHOCTH, CBBP3aHU C aHAJIU3, OLICHKA
U yIpaBJIeHHE Ha pUCKa (KpeIUTEH, a3apeH, OlepaTUBEH, €KOJIOTMYeH, OTHOCHO

KaueCTBOTO H JIPYTH).

Crneuu(uku Ha yIPABJIEHCKOTO KOHCYJITHPAaHEe BbB BUHCHUS TYPU3IBM

B cBos HayueH Tpyn ,,OCHOBU Ha KOHCYJATHHTa B Typu3Ma‘“ npod. SIHeBa mocouna, ue

3a CAIL] e xapakTepHa T.Hap. ,,HEyHH(pULIIpaHaA CUCTEMa Ha KOHCYJITUpaHe” — pailloHHpaHe Ha

0a3a Ha OTACIIHUTC IIATH, KAKTO U pa3rpaHn4aBaHC HA NPCAOCTABAHUTC YCIIYT'U B 3aBUCUMOCT

OT KpUTEpPUM KaTo MHpeaMeT Ha JeHHOCT, TepUTOpHs M HpakTHuecka peamusamus'’. OT

12 fTuesa, M., OCHOBH Ha KOHCYNITUHTA B Typusma. M3narenctso ,,ABaurap [Ipuma“ Codust, 2010, ctp. 80.
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M3KIIIOYUTEIHA BaXXHOCT 32 AMEPHKAHCKUTE KOHCYJITAHTCKM (UPMHU € M3TPaKIaHETO Ha
IBITOCPOYHA Bpb3Ka C KIMEHTA, KOETO MpeAarnoara JoBepre Ha KJIMEHTa B KayecTBOTO Ha
U3IIBIHABAHUTE OT KOHCYJITaHTa yCiayrd. KiimeHTuTe oT cBOs CTpaHa ca TOTOBM Ja 3aIjiaTsT
HEOOXOIMMUTE CPEJCTBA 32 KOHCYJITAHTCKAaTa oMo, kosATo ca nonydwi. B CAILL yact ot

NPENOCTaBIHUTE KOHCYJITAHTCKU YCIyTH B TYPU3Ma Ca:
v/ ynpaBJieHHE Ha IPOEKTH U IIPOrPaMH;
v nasapHU NPOYYBaHMS M AHAJIU3Y,
v/ OM3HEC IIAHUPAHE;
v MHGOPMAIMOHHH TEXHOJIOTUH;
v (UpPMEHO yIpaBJIeHHE;
v/ eKCIIepTHA OIEHKa,
v 4OBELIKH PECYPCH.

[TpumepsT Ha ['epmanus B o0nacTTa Ha yNpaBIEHCKOTO KOHCYJITHPaHE B TypU3Ma ce
OTJIMYaBa C U3paBHSABAHE Ha MPAKTUKaTa U TeopusATa. EKClIEpTHOTO HUBO HA KOHCYJITAHTUTE
CIIy>KM KaTO TapaHIMsl 32 KaueCTBOTO Ha MPEJOCTAaBIHUTE KOHCYJITAaHTCKU yciyru. M3non3sa
ce CTaHJapTHU3MpaHa CUCTEMa 3a KOHCYJITHpaHE 4Ype3 OTOPU3UpaHU (PUPMHU, OpraHU3aLUHN U
excrieptu. Hanmne € noBeprue B KOHCYJITaHTa M FOTOBHOCT 3a 3alUIAIllaHE Ha yciyrara oT
KJIMeHTa. Bojenr e onuThT Ha KOHCYNTaHTa KaTo 0a3a 3a CpaBHEHHE MEXIY pe3yiTar OT
U3BBPIIBaHATA JEHHOCT U ePeKTUBHOCT. OTHOBO TpsiOBa Ja ce OTOENIeKH U MacOBOCTTa Ha
WHTEpHET 0a3upaHUTE JAHHU 3a KOHCYJITUpaHe B TypusMa. [IpenocTaBsHUTE KOHCYITAaHTCKU

YCIIYTH B TYpH3Ma CIIOpe]] HEMCKHUS MOJIEN Ha KOHCYJITHPAHE ca:
v’ 00ydeHHs ¥ CEMUHAPH;
v/ KOHIIENIMH U CTPATETHUH;
v’ MapKeTHHT;
v’ (uHaHCHpaHE.

Pasrnexnaiiku 0cOOEHOCTHTE Ha YNPABICHCKOTO KOHCYJITHpPAHE B CIELUAIN3UPAHU
¢bopMu Ha Typu3bM B bbiarapus, B 4acTHOCT BbB BUHEHHUS TypHU3bM, Npod. SHeBa 3acThIBa

pa3zbupanero, ue B brarapus ce HaOnr0aBa HelOCTaThYHA WM LSJIOCTHA JIUIICA HA TEOPUS U
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OrpaHUYEHA IpaKTHKa, KaTo pEe3yaTaTbT € HUCKAa €()EeKTHMBHOCT Ha IIpeJocTaBeHara
KOHCyNTaHTcka nomoin”. Hamuie e HenoBepre KbM KOHCYITaHTA OT CTpaHAa Ha KIHEHTA,
KaKTO U JIUIICA HAa TOTOBHOCT 32 3aIljIalllaHe Ha MpeIocTaBeHaTa yciryra. TBbpae MaabK € OposT
Ha (upMUTE, CIEIUATN3UPAHN B KOHCYITHPAHETO B 00JJacTTa HAa TYpU3Ma, i HETOBUTE (OPMHU
U MpPOSBJICHUS MOPaAM KOETO YeCTO ce MpHOArBa 10 H3IOJ3BAHETO HAa ONMTAa Ha YYXAU
eKcrepTH. bbarapckusr KOHCYATaHT B cdepaTa Ha KOHCYJITAHTCKUTE YCIYTH 3a OTAEIHHUTE
BUJIOBE TypU3b, BKIIOUUTEIIHO U BHUHEHHUS, € BCE OLIE HEONUTEH, TEOPETHK, MO-CKOPO
IpenojaBaTell, OTKOJKOTO ONUTEH €KCHEepT OT mpakTukata. HyxHM ca ome roavHu Ha
IIPAKTHKA 32 OBJITapCKUTE KOHCYJITAHTHU B TYPU3MA, 3a A3 NPUAOOUAT NPUCHIINUTE HA KOJIETHTE
uM ot EBpomna onut, 00rarcTBo Ha 3HaHUS, IPUEMCTBEHOCT M I'bBKABOC. 3a ChKaJeHUE Ta3U
koHctarauus Ha SIHeBa ot 2010 . Bce omie € HambiaHO BApHA. KakTo mocounxme mo-rope,
aHanmm3upaiku obmactute, B kouto padotn BAYKO 3asBennuTe 00acTi Ha KOHCYJITHPAaHE HE
ca CHelMaIN3upaHy, JIUIca TSACHA cnenu(uKanys KbM TYPUCTHUECKTa MHIYCTpUs, a KaMo JIn

KbM HEHHUTE CrielUuannu3upanu GopMu.

3alens3Ba ce TEHACHUMATA, Y€ KOMIIAHUUTE B TYPUCTUYECKUS CEKTOP € 0OphIIAT KbM
HE3aBUCUMU U HaJEXKJHU KOHCYJITaHTH, KOraTo MCKAaT Ja BbBEIAT MEXIyHapoJieH OMU3HEC
Mozen. B To3u cMHCBI, NpuiaraHeTo Ha yNpaBlIEHCKO KOHCYJITHPAHE /1aBa Bb3MOXHOCT 3a
pa3BUBAILMTE C€ CTPaHU Ja ObJaT MO-KOHKYPEHTHH Ha MEeXIyHapoaHus nasap. IlogkpenaTa
OT HE3aBUCHUMH U EKCIIEPTHH KOHCYJITAHTH € Ba)kHA CTBIIKAa CpPEJ OpPraHu3aluuTe, KOUTO
MO03HABaT OTOJIM30 CBETOBHUTE TEHJCHIIMH B TypHU3Ma M UCKAT Jja Ce pa3BUBAT KaTo TAX. To3u
HauyuH Ha paboTa ocuUrypsiBa JOIBJIHUTENIHA Bb3MOXKHOCT 33 MIPEHOC Ha 100pH U paboTreimu

IIPaKTUKH.

VYIpaBieHCKOTO KOHCYJITHpaHe ce yTBbpKIaBa KaTo yciIyra B peauiia cexkrtopu. B
o0jacTTa Ha TypuU3Ma YIPaBJICHCKOTO KOHCYJITHpaHe HaOupa Bce MO-rojsiMa MOMYJISpPHOCT
npe3 nocieaHuTe roauHu. CrnenuduKkuTe Ha KOHCYJITAHTCKUTE YCIYTH B 00JIacTTa Ha TypHu3Ma
Ce M3BEXK/AT OT YETHPUTE THIMA KOHCYJITAHCKU (PUPMU, KOUTO aBTOPUTE OMPEIENAT CIPSIMO

npeaMeTa Ha CriCnrain3alus.

B 3aBucuMoOCT OT crienuanu3anusaTa Ci KOHCYJITaHTCKUTE (pUpMH ce pa3zessaT Ha ABE

OCHOBHHU KaTCTOpuUH: C TACHA CIICHUaIM3alud U C HIMPOKa CICHUaIN3alus. I[aHHI/ITC oT

13 dnesa, M., OcHOBY Ha KOHCYATHHTa B TypusMa. Msgarenctso ,,Apanrapy ITpuma‘ Codus, 2010, ctp. 93.
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MPOyYBAHUATA HA aBTOpa Ha TUCEPTALMOHHMS TPyJ IOKa3Bar, ye B o0JiacTTa Ha Typus3Ma,
KOHCYJITAHTHUTE C MO-TSICHA CIIeHUaIN3alus, KbM KOSTO C€ YHUCIAT Cylep CHEHUaIUCTUTE U
TE3W C ABJIOOKM TO3HAHUS B JajeHa OO0JIaCT OTAEIAT 3HAUMTEIHO I0-MaJKO BpeMe Ha
KJIIMEHTUTE CU B CPABHEHHE C KOJIETUTE CH, KOUTO UMAT MO-IIUpOKa cnenuanu3anus. OcBeH
TOBa B O0JIacTTa Ha MEPCOHAIM3UPAHETO HA YCIYTUTE, MO-MAJKUTE TYPUCTUYECKH (UPMU
3ajarar Ha I0-KauyeCTBEHOTO NEPCOHAM3UPAHE Ha CBOUTE YCIYTH CIIOPE] XapaKTepUCTHKaTa
U HYXIUTE HAa CBOUTE KJIMEHTH, JOKATO IMO-TOJEMUTE KOMIIAHMM HE OPraHu3Upar CBOsTa

JEMHOCT Bb3 OCHOBA Ha MEPCOHAIM3UPAHUTE YCIYTH.

Knuenture B TypuCTHYECKHS CEKTOP MPEANOYUTAT Aa paboTAT C KOHCYJITaHTH, KOUTO
MMAaT BUCOKHU HUBA HA aHT@XUPAHOCT M 3HAUUTEIHH MO3HAHUA. Te3U JBE XapaKTepPUCTUKH Ha
KOHCYJITaHTa B TypPUCTHYECKHs OM3HEC ca OT 0COOEHO 3HAa4YeHHE 3a HeroBara €(peKTHBHOCT.
OyHKIIMOHATHATA CTICUAIN3AIUS HAa KOHCYJITHPAHETO B 00JIACTTa HA TypU3Ma M3IJIeK/a, e

e HaMHpa BCC MO-TOJIIMO MPUIIOKCHUEC OTKOJIKOTO MHAYCTPpUAJIHATA CTICIUAJIU3al .

KOHCTaTaHI/IﬂTa Ha HBCTaH I[I/IJ'IKOB €, 4€ Ha CBBPCMCHHHA CTall TYpUCTUYCCKATa
HHAYCTpUA € JajICd HC Hall-aKTUBHHS II0JI3BaTE]I Ha KOHCYJITAaHTCKH YCJIYI'M U B 4aCTHOCT

MapKeTHHIOBH u3cnensanus'*, [IpudunuTe, CIOpE HETO ca:
v 90% OT TypUCTHUECKHAT OM3HEC B BBIrapus € oT MajIKu IpeAnpueMayH.
v/ Pa36upaHeTo 32 KOHCYITaHTCKUTE YCIyTH KAaTO CKBIIOCTPYBAII] HAKET OT YCIyTH.
v' Hepa3bupaHeTo Ha MOJE3HOCTTA Ha KOHCYJITAHTCKUTE YCITYTH.
v' OTChCTBHE HAa TOYHA CTATHCTUKA, HEOOXOIMMa 32 U3CIIeIBaHUATA U Ap. "

CHOpCI[ HaC, OCHOBHUTC TCHACHIUU B YIPABJICHCKOTO KOHCYJITHPAHC BHB BUHCHUA
TYpU3bM B B’LJ’IFapI/IH Ca HAaCOYCHHU KbM DPA3BUTHUCTO Ha HWHTCIPUPAHHU, LTEIOTrOAWIIHU
MNpEeKUBABAHUA, ChUCTaBallldK BHUHO C MCECTHA KYJITypa M TaCTPOHOMUSA, KaKTO U KbM
AUTUTAIN3alUA U MApKETUHT Ha CHeHI/I(i)I/I'—IHI/I BUHCHH MapHUIipyTH. KrouoBute TCHACHIINHU

BKJIFOYBAT:

14 ITunkos, 11., KoncynranTcko 00CIyKBaHE B Typu3Ma, AKaJeMUIHO nu3aarenctso ,,llenos*, 2023 r., cTp. 8.

15 ITunkos, 11., KoncynranTcko o0CIyXKBaHe B Typu3Ma, AKaJeMUIHO u3garenctso ,,[lenos®, 2023 1., ctp. 11.
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v Chb3/1aBaHe Ha ISUIOCTHHU NPSKUBsIBaHKs: KOHCYITaHTHTE ChBETBAT BUHAPHUTE
Ja Tpenjarar IOBeYe OT IPOCTO Jerycraiuu. AKUEHTHT MaJa BbpXY
WHTEIPUPAHETO HA BUHOTO ¢ MECTHOTO KYJITYPHO U HCTOPUYECKO HACIIEICTBO,
KynuHapHU kiacoBe, CIIA u xoTencku ycnyry, 3a a ce Cb3/aj€ 3allOMHSIIO0
C€ ¥ I'BJIHOLEHHO IPEKUBSIBAHE 3a IOCETUTEIIUTE.

v’ PaspaboTBaHe Ha BUHCHH MapIIpyTH M PErHOHAIHO Opanaupane: Hacbpuasa
Ce Cb3/1aBAHETO HA KOOPAMHUPAHU BUHEHU MapLIPyTH B PAMKHUTE Ha OCEMTE
BUHAPCKM pErMoHa Ha bbirapus, Karo menra € Ja ce NpeiIokKu 3aBbpLICH
TYPUCTHYECKH MPOAYKT. KOHCYITHpaHETO € HaCOYeHO KbM ChTPYJHUYECTBO
MEXy pa3IuYHH 3aMHTEPECOBAHU CTPAHU — U30H, XOTEIHEPH, PECTOPAHTHOPU
1 MECTHHU BJIaCTH.

v JlurutanuMsanMs M OHJIAMH INPUCHCTBHE: YIPABIEHCKOTO KOHCYITHPAHE
BKJIIOUBA CTPATETUH 3a MOAOOpSBAHE HA OHJIAMH BUAMMOCTTA Ha BUHAPHUTE,
U3MOJI3BaHE HAa COLIMATTHU MPEXU U Ch3JaBaHE HA AUTUTAIHM MIATHOPMHU 3a
pesepBanuu 1 uHGOpMaIHs, 3a a TOCTUTHAT JIO IO-IIIHPOKA ayUTOPHSL.

v' ®OKyC BbPXY aBTEHTHYHOCTTA M MECTHUTE COPTOBE: MIMa CHJIEH CTpEMEK KbM
HOMYJIApU3MpaHe Ha YHUKAJTHUTE OBJITapcKu CcOpTOBE Kato MaBpya u
HaJIaraHeTo UM Ha CBETOBHMs na3zap. KoHCylATaHTHTE romarar 3a U3rpakjaHe
Ha UJIEHTUYHOCT, 0a3upaHa Ha MECTHHS T€POap U TPaJAULINH.

v' TlpuBiiMyaHe Ha BHTPENIHN U MEXKITyHAPOIHYU TYPHCTH: JIOKATO Mpen TOAuHA
qy)KJICHIIUTE ca peolIIajaBaii, cera CbOTHOILEHUETO ¢ OBITrapCKUTe TYPUCTH
e u3paBHeHO. CrTpareruure UENAT YTBBPKIABAaHETO Ha bbirapus Karto
LEJIOrOIMIIIHA BUHEHA JECTUHALINS, CIIOCOOHA /1a MPUBJINYA BUCOKOIUIATEXKHHU
TYPHUCTH.

v’ TloBuiaBaHe Ha KAueCTBOTO HA YCIAyrUTe W OOydYeHHE Ha MepCOHAa:
WUnentudunupa ce HEOOXOAMMOCTTa OT CHEUHAIM3MpaHO OOydyeHue Ha
nepcoHaia B U30UTE U TYPUCTHUECKHS CEKTOP, 3a /1a CE rapaHTHpa BUCOKO HUBO
Ha 00CITy’)KBaHe, OTTOBaPSIL0 Ha MEXIyHAPOAHUTE CTAHIapPTH.

v Te3u TEHAEHIUHU Ce MOAKPENAT ¥ OT HAIMOHAIHW WHUIMATHBU M KaMIIaHWH
karo ,,CienBail mbTS Ha BUHOTO®, OpraHU3MpaHd OT MHHHMCTEPCTBOTO Ha
Typu3Ma U OpaHUIOBM OpraHU3allMd, KOETO MOJYepTaBa CTPATETHYECKOTO
3HaYEHHE Ha CEKTOpa 3a OBITapCKUs TYPU3bM.

IIpyunHuTEe 3a HapacTBallaTa IOMYJSIPHOCT Ha YIPABICHCKOTO KOHCYJITHpaHE B

TypHU3Ma BKJIIOUBAT U (JaKTOPH KaTo:
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1. JururtanHa tpaHchopmanus: C Bb3XOAa Ha JAWTUTAIHUTE TEXHOJOIMH,
1aTOpMUTE 3a OHJAWH pe3epBallUd U LAJOCTHATa JAWTMTAIM3allMsg Ha TypUCTHYEcKaTa
UHIYCTpUsl, TYPUCTUYECKUTE ar€HLUU ThPCAT YIPABICHCKU KOHCYJITAaHTCKU YCIIyTH, 3a J1a ce
ajanTupar KbM Te3u npomenu. Ilo merona Ha HaOMIIOJEHNE MOXKE J]a CE HAaIPaBU U3BOJA, Ue
KOHCYJITAaHTHTE MOTaT Jia MPE0CTaBAT HACOKH 3a BHEAPSIBAHE M ONTHUMM3MpaHe Ha LU(pPOBU

pEIICHHUA 3a noz[o6p>1BaHe Ha e(l)CKTI/IBHOCTTa " U3XUBABAHCTO Ha KIIMCHTHUTC.

2. Crparernuecko IUIaHMpaHe: YIPaBJIEHCKOTO KOHCYJITHpaHE IloMara Ha
TYPUCTUYECKUTE KOMITAHUU Ja Pa3pabOoTAT M MPWIOKAT CTPATETHYCCKU IUTAHOBE, 3a Ja
OCTaHAaT KOHKYPEHTOCIOCOOHM Ha ma3zapa. KoHcynTaHTUTe MoraT Ja IOMOTHAT MpH
UICHTU(QUIMPAHETO HA TMa3apHUTE TEHICHINM, AaHAIM3UPAHETO HAa KOHKYPEHTUTE U
(dbopMyJIHpaHETO HAa CTpATeTMH 3a KalUTAIM3UpPaHE HAa BH3MOKHOCTHTEC M CMECKYAaBaHE Ha

MMpeaAU3BUKATCIICTBATA.

3. OmnepatuBHa eQEKTUBHOCT: TypUCTUYECKHTE KOMIIAHUU Ca U3MPaBEHH IMpe
OTepaTHUBHU MPEIU3BUKATEICTBA, CBbP3aHU C IUIAHUPAHETO HA MPOIYKTa, MPOLIECUTE Ha
pesepBansi U OOCTY)KBAaHETO Ha KIMEHTHUTE. YTPABICHCKUTE KOHCYJITAaHTH MOTrar Ja
aHAIM3UpaAT CBHIICCTBYBAIIUTE pPaOOTHU TPOILIECH, Jla MPEnopbhbyYBaT MOAOOpEHHS U Ja

IIOMOT'HAT 3a pallMOHAIIU3UPAHC Ha OINICPAHUUTE 3a I10-Tr0JIsIMa C(I)CKTI/IBHOCT.

4. TlonoOpeHne Ha KIMEHTCKOTO H3kHBsiBaHE: [IpeocTaBsHETO HA MOJOKUTEITHO U
MEPCOHAIU3UPAHO KIMEHTCKO U3KUBSIBAHE € KU3HEHOBAXHO 32 TYPUCTHUUECKUTE KOMITAaHUH.
VYIpaBaeHCKOTO KOHCYJITHPaHE MOXKE Jla IPEeIOCTaBU MH(OpMAIK 3a MPEANOYUTAHHITA HA
KJIIMEHTUTE, J1a TTOMOTHE 3a NPOEKTHUPAHE HAa OPUEHTHUPAHU KbM KIHMEHTAa MPOLECH U Ja

OINITUMU3HUPA IPECAOCTABAHETO HA YCIYTH, 34 1d HO,[[O6pI/I OAJIOCTHOTO YHAOBJIICTBOPCHHUC.

5. IIpuemane Ha HOBH TEXHOJIOTHH: TypUCTUYECKUTE KOMIIAHUH BCE MIOBEYE BKIIFOYBAT
HOBHU TEXHOJIOTUH, KaTO HM3KYCTBEH HMHTEJEKT, MAIIMHHO OOydeHHWEe M aHajJu3 Ha JaHHHU.
KoHcynranTtute 1o ynpapieHHe MOrar Jja HacO4YBaT areHIMUTE MU U300pa U BHEAPSBAHETO
Ha TIOAXOJAIIM TEXHOJIOTMH 3a NOJOOpsBaHE Ha B3EMAHETO HA pELIeHHs U Ou3Hec

pe3ynrTaTure.

6. PazHooOpa3sBane Ha yciyrute: TypUCTHYECKUTE KOMITAHUU PA3IIUPSIBAT CBOUTE
MPEAJIOKEHUS 32 YCIYTU OTBB]] TPAJAULIMOHHUTE pe3epBallK. Y IPABICHCKOTO KOHCYJITHUPAHE
mojArnoMara UWIACHTH(QHUIMPAHETO W MPUIAraHeT0 Ha HOBM TOTOINM OT NPHUXOAU U
pa3paboTBaHETO Ha MHOBAaTUBHU TMPOIYKTH, 3a Ja OTFOBOPM Ha TMPOMEHAIIUTE Ce

HOTpe6I/ITeJ'ICKI/I U3HUCKBaHH.
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7. YmpaBienue Ha pucka: TypucTuueckara WHIYCTpPHS € MOJAT/IMBa Ha Pa3IuYHU
PUCKOBE, BKJIIOYMTETHO HKOHOMHMYECKH CHAJ0BE, TE€OMOJIUTHYECKU CHOUTHUS U KpHU3U B
OOIIECTBEHOTO 3/IpaBe. YPaBICHCKUTE KOHCYJITAHTH MIOMAarar Ha TYPUCTHYECKUTEKOMIIaHUT
pu pa3pabOTBAHETO HA CTAOMIIHM CTPATETHH 3a YIpPaBJICHUE HA PHCKa, 33 Ja C€ CIPaBST C

HCCUT'YPHOCTTA U Ja 3allUTAT Ou3Heca cH.

8. IlazapHo no3uMUMOHMpaHE: YIPABIEHCKOTO KOHCYJITHpaHE IlomMara Ha
TYPUCTHYECKUTE KOMIIAHUM J]a OLEHAT CBOETO I1a3apHO MO3ULMOHUPAHE, UMUK HAa MapKara
U KOHKYpEHTHHU npeauMcrBa. KOHCylaTaHTHMTE MOraTr Ja IpeaioKaT HMPErnoOpbKH OTHOCHO
OpaHaupaHe, MApKETUHIOBU CTPAaTeruu U JudepeHnnanys, 3a 1a IOMOTHAT Ha areHLUuTe J1a

CC OTKPOAT HA NPEThIIKaHUA TYPUCTUUCCKHU I1a3ap.

HuBoro Ha monmyisipHOCT W BB3NPUEMAaHE HAa YCIYTUTE€ Ha YIPaBICHCKOTO
KOHCYJITUPAHE MOXE J1a Bapupa MEX]y OTIACITHUTE TYPUCTHYECKH KOMIIAHWU Bb3 OCHOBA Ha
dakTopu KaTto pasmep, Ou3Hec MoJiel U nazapeH gokyc. [IpenopbunTenHo € TypucTUYECKUTE
KOMIIAHUU M Te€3UW KOUTO Ca CHEIUANIM3UPAHU B OTAETHU (HOPMU Ha TYpU3BM, Ja OLEHST

CHGHI/I(i)I/I‘IHI/ITC CH HYKOH.

3. IIpuiokeHne Ha yNPaBJEHCKOTO KOHCYJITHPaHe NPH HU3NbJIHCHHETO HA
MPOrpaMM ¥ NPOEKTH BbB BUHEHHS TYPpU3bM B bbiarapus

Bunenusr TypusbM '

€ eIHa OT Ha-ObpP30 U YCIENIHO pa3BUBAIIU CE€ HHUIIOBU
pa3HOBI/II[HOCTI/I Ha aJ'ITepHaTI/IBHI/Ifl TypI/IS'BM B CBCTOBCH Mama6. BI/IHGHI/ISIT TypI/I3T)M c
MIPOTUBOMOJIOKHOCT HA MacOBUTE (POPMHU TYpHU3bM, KaTO aKIEHTHT € BbPXY €KCKIY3HUBHOCT,
eMOILIUU, TpeKuBABaHe. Hero moBeue — BUHEHUAT TYPU3bM € KOMITTIEKCEeH (heHOMEH, 3aI[0TO
BKJIFOYBA HE CaMoO TMOcelIeHne B 30a, pa3xo/iKa Cpe/l JIo3s, IeTyCTalus, 3aKylyBaHe Ha BUHO.
Toit He ce acouuupa €IUHCTBEHO C YacTHAaTa MpeArnprueMadecka JIeMHOCT, 3al[0TO JUPEKTHO

BbBJIMYA [sJIa €AHa ACCTUHAIHUA U CBBP3aHUTC C HECA MOACUCTCMU U OTACIHHU KOMIIOHCHTU

(pecTopaHTH, XOTENH, TYPUCTUYECKU areHIH, HHPpacTpyKTypa, 3a0eNeKUTETHOCTH U IPyTH

16 BuHEeHMAT TYpU3bM MOXKE J1a CE PA3IIIEKIA M KATO MOA-KATErOpHs HA KyJIMHAPHHS TyPH3bM, HO TEHACHIUATA
€ BHHEHUAT TYPHU3bM J1a Ce OTpeeist KaTo 000co0eH BH TYPU3bM WK J1a Ce pasliIex/ia B €HO ¢ KyTHHAPHUS
TYPHU3BM.
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TYPHCTHYECKH aKTHBHOCTH, ¥ T.H.). ETO 3a1110, pa3BUTHETO Ha BUHEHHS TYPU3bM TpsOBa /1a ce
pasriiex/a U CTUMYJIMpa KaTo eIUH LSUIOCTEH PErHOHAJICH IPOLIEC.

BuHEHHMAT TypH3bM BCBHIIHOCT € BHJ CHHEPTHsl MEXIy BHUHOIPOU3BOACTBOTO H
Typu3Mma. IMeHHO TOBa € elHa OT OCHOBHHMTE OCOOCHOCTH B OpraHM3aIUATa Ha BUHEHU
NPEXUBABAHHUS — 00pa3HO Ka3aHO, CEKTOPHT OOCTUHIBA UTPAYX OT CHBCEM Pa3IMYHU OTOOPH,
4e 1opu U coproBe. OCHOBHHUTE yYacTHHIIM B OpraHU3alMsATa HA BUHEHU MPEKHUBSBAHUS ca
TYpOIIEpaTOPH U BUHAPCKU U30M — 110 1Moipa3oupane, Urpadu OT JBE pa3IMyHU WHAYCTPHUH.

OCHOBHUTE NPUOPHUTETH HA BUHAPHHUTE Ca MPOU3BOJACTBO M pealM3alus HAa BUHO.
M3BecTHU M3KITIOYEHHSI MOXKE J1a Ce HaMepAT B n30uTe oT HOBHS CBSIT, KOUTO B MHOTO CIIy4au
M3HAYAJIHO Ca 3aMHUCIICHH W MPOEKTUPAaHH C IeN Ja NOCpeIlaT TypUCTH M NPHXOIHUTE OT
npoxaxobara Ha BUHO oT nu3bata (cellar door sales) ca 3sHauntennu. Hanpumep B ABcTpanus
npe3 2014 r. 13% ot Bcuuku Typuctu ca nocetwin uszoa; npe3 2018r. okono 75% ot
MOCETUTENTUTE Ca CU 3aKYIIIN BUHO,  PUXOAUTE OT MPOAAKOUTE Ha MACTO BB3JIM3AT CPETHO
Ha 44% oT o0ImuTe NPUXOAH (JETBT € OTHOCUTEIHO IOCTOSHEH HE3aBHCUMO OT TOJIeMUHATa
Ha BHHApHATa). ToBa € MpUMep Kak BHHEHUAT TYpPU3bM MOXKE Ja JOIPHHECE HE camo 3a
MOBHIIIABAaHE HA MPUXOANUTE Ha M30arta (OT TaKCH 3a JETyCTalliuH, MPoJakOa Ha BUHO U JPYTH
apTUKYJH), HO U moAoOpsaBa umuka (brand recognition) Ha u30aTa, a ChIIO U Ha JaACHUS
PETHOH KaTo 1510 B IBJITOCPOYEH IJIaH.

Ot npyrara cTpaHa, OCHOBHUTE IPUOPUTETH Ha TYPOIIEPATOPH U TYPHCTUIECKU prupmu
€ TpenIaraHeTo Ha MHTEPECHU TYPUCTHYECKH TAKETH/TPOAYKTH, KOUTO Ja Ce 3aKYISAT OT
KJIMEeHTH. TypHUCTHYECKH areHIMW, ako He ca CHeHUalu3upaHd B cdepaTa Ha BUHECHUS
TYpPHU3bM, H3MUTBAT OTPOMHHU TPYTHOCTH B CH3/IaBAaHETO HA TaKbB MPOIYKT, 3AII0TO YECTO CE
OIUTBAT J1a BHEJPAT NETYCTAIlMM B OOWKOJHH, KyJITYpPHH U MPUKIIOYSHCKH MPOTpaMu U
HEPSAJKO ce ToJlydaBa elHa INpeTpynaHa mnporpama. IlpeaBun auHamMuKaTa Ha mporpamara
4ecTo ce mpeHedpersar 1o0pute u30u, npearaiiy aJJleKBaTHA YCIOBUS 3a BUHEH TYpU3bM 32
CMETKa Ha M0-KOMEPCUAITHUTE U MO-TT03HATH TakuBa. Hepsako - 1 He caMo y Hac - BAHEHHSAT
TYpU3BM C€ MacOBH3HMpa OT TypOIEepaTopuTe B KOHKYPEHTHATa OWTKA C IeJl TPUBIMYaHE Ha
MO-ToJIsIM OpO¥ TYpUCTH U HaMalIIBaHe Ha ce0ecTOMHOCTTA. ToBa B rojisiMa CTEIeH OTJajieyana

MMpOoAYKTa OT NOHATHUA KATO CKCKIY3UBHOCT, YHUKAJIHOCT, 4€ JOPH U IIPCIKUBABAHC.
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Bunapumu:

- JeTyCTaluu

BuHeH Typusbm

- IIOCCIICHMUA Ha JI034

- o0sicHeHHE Ha rnpo1ueca

Hucrurynuu: ATOpH:

- JAbpxaBHA - Ch3/1aBaHE Ha
(momynsapuszupane TIPE/ITIOKECHUS 32

Ha E'BJ'IFapI/Iﬂ KaTro
JCCTHHAIMs 3a

TypU3bM,

BHUHEH TYPU3bM

- OpraHmM3upaHe Ha
BUHCH TYD

@ur. 1. OCHOBHM 3aMHTEPECOBAHU CTPAHU BbB BUHEHUS TYPU3bM U TEXHUTE POJIU

VYIpaBieHCKOTO KOHCYJITHpaHe BbB BUHEHHS Typu3bM B bbiarapus Hamupa
NPUJIOKEHUE OCHOBHO B pa3pa0OTBAaHETO Ha LSAJIOCTHH CTpPATeTHM, IOBUIIABAHETO HAa
KOHKYPEHTOCIIOCOOHOCTTa M JWUTUTAIM3alUATa HAa BUHAPCKUTE U30M M CBBP3aHUTE C TSIX
yCIIyTH. YTIPaBIEHCKOTO KOHCYJITUPAHE Urpae KIYOBa PoJid B U3IBIHEHUETO HA MPOTrpaMu
U TPOEKTH BBB BUHEHHUS Typu3bM B bbarapus, karo mnoamoMara KakTO JIbp>KaBHUTE
WHCTUTYIIMH, TaKa U YaCTHUs OM3HeC (BUHAPHU U TYPOIIEpaTOPH) B HIKOJIKO OCHOBHU aCIeKTa:

v’ CTpaTernvecko IUIAHUPAHE W pa3BUTHE Ha JecTHHanuu: KOHCyJITaHTHTE
nomaraT IMpH pa3pabOTBAHETO Ha JBJITOCPOYHHM CTPATETHMM U IUIAHOBE 3a
JeificTBUE 3a NpeBpbLIaHETO Ha bbirapus B pasno3HaBaeMma IEJIOTOJUIIHA
BHUHEHA JlecTUHaNMs. Te yJacTBaT B Ch3/1aBaHETO Ha PETMOHAIHU KOHIIETIIINH,
KOUTO MHTETPUPAT BUHOTO C MECTHOTO KYJITYPHO-UCTOPUYECKO HACIIEACTBO U
TpaauLIUH.

v' Vmpasienue Ha TPOEKTH M mporpamu: KOHCYITaHTCKUTE YCIyrH 0OXBamat
LENHsl dKU3HEH IMKbBJ Ha MPOEKTUTE — OT UACHTHU(PUIMPAHE HA Bb3MOXHOCTH
3a (uHaHCUpaHe (BKJIIOUMTENIHO IO €BPONEHCKM mporpamu), Impe3
pa3paboTBaHe Ha MPOEKTHU TNPEAJIOKEHHUs, 10 €(EeKTUBHO H3IIbIHEHUE,

MOHUTOPHHI M OILICHKA.
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v' TlazapeH aHanu3 ¥ WHOBAIMK: Upe3 KOHCY/ITHPaHE Ce M3BBPIIBAT AaHAM3U Ha
[a3apHUTE TEHAEHIUUM U TOTpeOMTE]ICKUTE Hariacd. ToBa IoMara Ha
BUHAPHUTE U TYPOIEPATOPUTE J1a pa3pabOoTAT HMHOBATUBHU MPOAYKTH U YCIyTH
(Hamp. cpyeraBaHe Ha BuHeHH nerycrauuu cbec CIIA u yennec ycuyrw,
KyJIMHApHU KJIACOBE), KOUTO J1a OTrOBapsT Ha ThPCEHETO Ha MAJKU I'PYNU U
UH/IMBUJYaIHU TYPUCTH.

v Usrpaxaane Ha MapTHROPCTBA M MpeXH: KOHCYJITaHTHTE CBICHCTBAT 3a
CH3/1aBaHETO Ha PabOTEIIM MEXaHU3MH 32 CHTPYIHUYECTBO MEXIY Pa3INYHU
3aMHTEPECOBAaHU CTpaHU — MUHHUCTEPCTBO Ha Typu3Ma, MUHHUCTEPCTBO Ha
3eMe/IeIMeTo, OOLMHY, BUHAPHU U aconuanuu (kato beirapckarta aconuanus
Ha BUHEHUTE MPOPECHOHATTUCTH).

v’ TloBuIinaBaHe Ha KOHKYPEHTOCIIOCOOHOCTTa M KauecTBOTO: YUpe3 BBHINHA
eKcrepTh3a ce MmojoOpsiBa KaueCTBOTO HAa IpEAJIaraHUTe YCIyTd, KOETO €
KJIIOYOB (DakTOp 3a MOCTMraHe Ha HMKOHOMUYECKHM pacTeX U YCTOMYMBO
pa3BUTHE HA BUHEHUS TYPU3bM.

v' O6pasoBanue u o0yueHue: YIIPaBIEHCKOTO KOHCYITHPaHE MOXKE Jia BKJIIOYBA
pa3paboTBaHe Ha CHelMaIU3UpaHd 0O0pa30BaTEIHU NMporpaMu U oOydeHHs 3a
npopeCHOHATUCTH B CEKTOpa, CBbP3BallKM akKajJeMUYHaTa IOJArOTOBKAa C
[IpaKTHKaTa.

VYIpaBieHCKOTO KOHCYJITHpaHE UIpae KIo4YoBa poJisi BbB BUHEHHS TYpU3bM, KaTo
IIPEIOCTABs] €KCIIEPTHU HACOKW M CTPATETUU 3a Pa3BUTHE, YNPABICHUE W MApKETHHI Ha
BUHApPCKUTE U30M M CBBP3aHUTE C TAX TYPUCTHUECKH AeiHocTu. KoHCynTaHTHTE moMarar Ha
COOCTBEHHUIIUTE Jla MPEBbPHAT CBOUTE BUHAPHU B ATPAKTUBHU M IEYENMBILIN JECTUHAIUHY,
KOUTO Mpeajarat yHUKaJIHU NPEeKUBSIBaHMUS.

OcCHOBHHTE acCIIEKTH Ha Ta3| poJis BKIIIOUYBAT:

v’ PaspaborBane Ha crpareruu: KOHCy/NTaHTUTE MmoMmaraT OpH (OPMYIHPAHETO Ha
LSAJIOCTHU CTPATETUH 32 BUHEH TYPU3bM, BKIIFOUUTEIIHO ONpeeIIsiHE Ha 1I€JIEBU M1a3apH,
aHaJIM3 Ha KOHKYPEHTHUTE NMPEANMCTBA U pa3paboTBaHE HA IIEHOBU MOJIUTUKH.

v' Cb3laBaHe Ha YHHKAIHH TPEXKUBSIBaHUSA: Te CHBETBAT Kak Ja Ce MPOCKTHPAT U
MPeUIoKaT pa3HOOOpa3sHU U 3allOMHSIIN C€ MPEKUBSBAHUS 33 MOCETUTENUTE, KaTo
HampuMep OOMKOJIKM Ha M30M U J1035, JETyCTallud, KyJIUHApHU PaOOTHIIHULU H
CcHOUTHS.

v MapkeTusr u OpaHaupade: Y IpaBIeHCKOTO KOHCYJITHPAHE MOIOMAara H3rpaxaHeTo

Ha cuJeH OpaHa u pa3paboTBaHETO Ha E(PEKTHBHM MAapKETUHTOBU KaMIIaHUH,
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BKJIFOUMTEIHO OHJIAH MapKeTHHT M paboTa ¢ TypolepaTopd, 3a MpPUBJIMYAHE Ha
MOBEYE MMOCETUTEIIH.

v' OmnepatuBHO ympaBjieHue: KOHCYJITaHTMTE MOrar Ja ONTUMHM3HUPAT €KEIHEBHHTE
olepalMy, KaTto yIpaBieHUE Ha pe3epBalunTe, 00y4eHHe Ha MEepcoHalla 38 OTINYHO
00Cy»BaHe Ha KIIMEHTUTE U MOI00psIBaHe Ha ISUI0OCTHATA €(DEKTUBHOCT.

v\ DUHAHCOBO I[UIAHUPAHE W WHBECTHIMHU: [IpeocTaBAT Ce€ CBhBETH OTHOCHO
(bI/IHaHCOBOTO YHOpaBJICHUC, BB3MOXHOCTHUTC 34 HMHBCCTUIHMU H IIOAIOTOBKATa Ha
Ou3Heca 3a OBACIIU MPOAAKON UITU pa3IIUpPSIBaHE.

v VYcroiunBo passuthe: KOHCYITaHTHTE Y€CTO BKIFOYBAT ACIIEKTH Ha YCTOWYHBOCTTA M
CBBP3BAHETO Ha aKajJeMHyYHAaTa OONIHOCT C MpPaKTHKaTa, KOETO JOMpPHUHACA 3a
IBJITOCPOYHOTO OJIArOCHCTOSIHUE HA PETHOHA U Ola3BaHE Ha OKOJIHATA Cpefa.

Upe3 Te3u ACHHOCTH YIPABICHCKOTO KOHCYJITHpaHE IOMara Ha BUHAPHHUTE Ja Ce
aIanTUpaT KbM MPOMEHSIIUTE CE Ma3apHU TCHICHIMH, J1a TIOBHUIIAT yIOBJIETBOPCHOCTTA HA

KIIMCHTUTC U [1a YBCIINYAT HpOI[a)K6I/ITe U pelryTanusTa CH.

I''/TABA BTOPA
YIIPABJIEHUE HA ITPOI'PAMM U TPOEKTU BbB BUHEHUSA TYPU3BM

1. KoHuenuusTa 3a BUHEHHS TYPU3BM B CBE€TOBCH U HAINHOHAJICH IIJIAaH. I_I()ﬁpl/l

NMPAKTUKHU 34 YIIPABJICHHE HA IIPOCKTU BbB BUHCHUS TYPU3bM

1.1. Pa3BuTHE HA BUHEHHU NMPOEKTH B MEKITYHAPOIEH U HALIMOHAJIEH NIJIAH

3a enuTe Ha IUCEPTAIMOHHUS TPY/ ca pa3riie/laHd JECTHHAIIUHU 332 BUHEH TYPU3bM OT
Crapus cBat. [IpuunnaTta e He camo, 4e reorpadcku bbiarapus ce HaMmupa B Ta3u 4acT Ha CBETA,
HO U (DaKTHT, Y€ HA MHOTO MecCTa B ,,HOBUTE" BWHEHU AbpkaBu kato CAILl, ABctpamnus,
ApxeHTrHa, YUIM U Ip. BUHEHUAT TYPHU3BM € CHUTHO KOMEPCHATM3UPaH U MAaCOBU3HUPAH.

e Hcnanus

Kbm momenta Ucnanus e Bojemia AecCTUHAIUS 33 BUHEH M KYyJHWHAapeH TYpPU3bM B
EBporna ¢ U3KII0YUTETHO Pa3HOIUKH 00JIaCTH — BCSAKA ChC CBOM HEMOBTOPUMHM 4ap, KyITypa,
XpaHa W BUHO. McmaHusi € BOJen] MpOW3BOJAWTE HA BHHO, HO W BOJECIIA TypUCTUUYECKA
JECTUHAIIASA KaTo IUI0 - YeTBbpPTA HaM-TOCelaBaHa CTpaHa B CBETa M JCCTHHAIUATA 3a

n3xondau Typussm B EC.

33



ToBa o6aue ganed He e OMIIO Taka J0 Mpean Mo-mMaiako ot 20 roAuHU, KOraTo 3aroyBa
ChIIMHCKAaTa padoTa MO HAIMOHATHUS TYPUCTUYECKH MPOAYKTOB KiyO, HapeueH ,,BuHenu
Mapmpytu/dectunanuu Ha Ucnanus™ (Rutas del Vino de Espana). B kxpas na 90-te roguau
BbB BUHeHHUTE peruonu (DO) Ha Mcnianus cutyanusra e ouia cieaHara:

v Jlunca Ha TpaguIMK B Typu3Ma, a OTTaM HenoOpe pa3BUTH TYpPUCTHUUECKH YCIIYTH,

IPOAYKTH, HHGPACTPYKTYpa, 3a0€1eKUTEITHOCTH.

v Jlunca Ha HOy-Xay IO OTHOILIIEHUE HA HAYMHUTE 3a Pa3BUTHE HA €JHA JECTUHALMUSA 32

BUHEH TYPU3bM.

v Jlunca na J[ectunaunonnun MapkerunroBu Opranuszamuu ([IMO), cnocobnu na
oemMaT OTTOBOPHOCT 33 Pa3BUTHUETO Ha BUHEHUS TYPU3bM BbB BUHEHHUTE PETHOHH.
v [lonssm Opoit BUHApHH, ,,3aTBOPEHU™ 3a TOCETHTENHM — JIMICA HAa KBaTH(HUIUpaH

NePCOHAJI, KAKTO U €JIEMEHTAPHU YCJIOBUS KAaTO TOAJIETHA 3a [IOCETUTENINTE, Mara3uHu,

MSICTO 32 JIETyCTallusl, TOTOBHOCT 3a paboTa npe3 yukenaa. MiIMeHHo och3HAaBaHETO OT

BUHApHTE, Y€ TYPU3MBT € HeOOXOAUM MHCTPYMEHT 3a MOBUIIABAHE HA MPOJaKOUTE U

nogoOpsiBaHe Ha OpaHIMHTa M CJIEIOBATEIHO HYXJaTa Jla MHBECTUPAT CPEACTBA U

BpPEME B HETO C€ OKa3Ba €JHO OT Hal-rOJIEMUTE IIPEIN3BUKATEIICTBA.

C nen pasBurue Ha BuUHEHMS TypusbM, npe3 2001 r. Mcnanckara Aconumanus Ha
Bunenure ['pagoBe (ACEVIN) — c Hax 70 uneHa KbM qHEIIHA qaTa - u Mcnanckust [ 'eHepanen
Cekperapuar no Typu3bM, NOAKpPENsSHU OT MUHUCTEPCTBOTO HAa Typu3Ma, MHAYCTpUATA U
THProBusiTa U MHHHCTEPCTBOTO Ha OKOJHAaTa Cpela, PETMOHAIHOTO Pa3BUTHE U MOPCKOTO
JIeNI0 3amoyBaT akTHBHA paboTa 1Mo mpoAyKToBus Kiyo ,.Bunen Mapuipyrtu//lectunanuu Ha
Ncnanus® (Rutas del Vino de Espafia). OcHoBHaTa 11e1 € J1a ce MPeasioKaT TypPUCTUIECKU
MIPEKMBSIBAaHUS, KOUTO OTTOBApsIT Ha HACTOALIUMTE KbM MOMEHTa TEHAECHLUHU U ThPCEHE. 3a
L[eNTa, Ha MbPBO MACTO ca HeoOxomumu u JIMO, KouTo Aa moemMar poJisita 3a yCIEUIHOTO
Ch3/1aBaHe U MapKeTUpaHe Ha TypUCTUUecKuTe NpoayKkTH. KpaifHara 1ien e i1a ce cepruduimpa
YCTOMYMBHS TNOAXOJ 3a Pa3BUTHETO HA BUHEHUS Typu3bM. Cb3naBa c€ BHUJ IPOAYKTOBO
PBHKOBOJICTBO M BCEKHM OT BMHEHUTE ITBTHUIIA CIIEJBA Jla CE€ OJUTHUpPA PEryJspHO M Ja ce
rapaHTUpa CIMa3BaHETO Ha CTaHAAPTUTE 3a KAaueCTBO M HU3HUCKBaHUATA. PBHKOBOICTBOTO
nedunupa Habop or u3uckBaHus 3a JIMO, KakTo M TaKkuBa, Kacaellld peleBaHTHUTE OH3HeC
CyOeKTH — pPeCTOpaHTH, U30M, BUHEHU MYy3€d, Mara3uHu, TYpoOIepaTopHu U Ap.. Mucusra Ha
MPOEKTa € J1a Ce Ch3/aJe yBEpEeHOCT Yy KJIMEHTa, u30pajl najeHa cepTUUIUpaHa OMIUS.
JlecTuHanusATa 3a BUHEH Typu3bM (Haii-uecTo mpumokpuama ce ¢ gaaeH DO umu DOQ

paiioH), KOATO U3IIBJIHU KPUTEPUHTE, OMBa Bh3HATpaleHa Ype3 BKIIOUBAHETO 1 B crielM(pUIHH
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MAapKETHHI'OBX KaMIIaHMKW — W HAa HAIlMOHAJIHO, 1 HaA MEXKXAYHApOJHO HUBO — HMMallH 3a LEJI

3HAYUTCJICH PBCT HA MIPUXOJNUTE KOHKPETHO OT BUHCH TYPU3BM.

e MHUranus

BUHEHMAT M KyJIMHapHUAT acHeKT ca €AUH OT TPUTE BOJCIIM (pakTopa, MPUBIMYALIH
Typucty B Utanus (npenumMuo B pernonute Tockana, Iluemonte, Cunnnus, Emuinsg Pomans).
Cnopen HanmonanHust MHCTUTYT 3a M3CienBaHe Ha Typusma (,,Osservatorio Nazionale delle
filiere del Turismo* - dati Unioncamere-Sicamera), BAHOTO W XpaHaTa ca €Ha OT OCHOBHHTE
IPUYMHM, KOMTO MOTHMBHUpAT KAKTO MTAJIMAHCKU, Taka W YYXIECTPaHHU TYPUCTH Ja
npeanpuemar mbryBane B Mrtanus. JlaHHUTE MMOKa3BaT, 4€ €HO-TaCTPOHOMHUYECKHUAT TYPH3IbM
3aema 1501 OoT 16,3%. or obmms Typu3bM. llpum TO3M THUN TYpH3bM IBTHUIMTE H30UpaT
XoTencko HacraHsBaHe (46%) wnm dvactHu amaptameHTH (54%). Cpennara neHa Ha
TypUCTHUYECKO HacTaHsBaHe € 56,75 € / yoBek / Hom. CpeaHo 3a elHa rOJMHA TYPUCTHUTE
IpeicTaBIsIBaT 0K010 70 MUIMOHA UTATHAHIM U 53 MUJIMOHA YY>KJIEHIH.

PbucThT Ha BUHEHUS U KyJIMHApEH Typu3bM B MTanus ciokoiHO MOXe J1a ce OIpeaenu
KaTo HecnupeH — camo 3a 2017r. TypucTuTe, IbTyBalllK C LEJI 1a C€ HACIaAsT Ha BUHOTO U
KyJIMHapusTa Ha CTpaHaTa ca Ce€ YBEJIMYWIM 2 IBTH COPSAMO NpeAxojHaTa rojJuHa U ca
JOCTUTHANM BHymuTenHusa O0poit ot 110 muH.. 3a cpaBHeHue bbarapus e 6uia nocereHa oT
MAaJIKO TI0-MaJIKO OT 9 MITH. uyxaeHIH (62% OT KOUTO ca MOCETHJIM CTpaHaTa ¢ 11eJ1 MOYMUBKa U
BakaHIUA) WK ¢ 61130 8% mosedve ot 2016r. mo nanau Ha HCU.

JIMpEeKTHO U3XapueHHUTE OT TO3HU TUM TypucTu B Utanus napu ca oxoso 10 mipa. espo,
a CTOMHOCTHOTO Bb3/I€HiCTBHE BbPXY HIKOHOMHUKATA HAa CTpaHaTa ce OlleHsABa Ha 12 mMiipa. eBpo.
OTHOBO 3a CpaBHEHHE NPUXOAUTE OT MEXKIYHAPOJIEH TYpU3bM Yy HAC BB3IU3aT Ha OKOJO
3,6 mupa. eBpo 3a 2017 r. ¢ peet cnpsamo nepuona 2016 r. oxoso 9%.

Mexnay 55% u 65% ot neiicTBamuTe BUHApHU ChC COOCTBEHHM BHMHAPCKH H30U B

Boarapus'’

ca OTBOpPEHH 3a BHHEH TypuszbM. OOmo okono 80 BuHapHu B bbarapus
MIPAKTUKYBAT WJIU Ca IPUHIIMITHO OTBOPEHU KbM IIPAKTUKYBaHE HAa BUHEH Typu3bM. [Ipn moutn
BCUYKHU BUHAPHU, OTBOPEHH 33 BUHEH TYPHU3bM, MIOCEIICHUETO TPsIOBa 11a ce pe3epBUpa/yTOUHU

MMpEABAPUTCIIHO. Enununu ca BUHAPHUTC, KOUTO Ca MOATOTBCHU J1a MOCPCIIHAT TYpUCTU 0e3

7 Hsama oduumannu ganHu 3a 6post Ha JefcTBalMTe BUHAPHU ChC COOCTBEHM BUHAPCKK M30U B Bhirapus.
HNudbopmanusra 3a To3u qoknan e B3eta ot Karamor Ha bearapckoro Buno 2019 (Monuesa, K. u Tanoscka, 11.)
u Bunena kapra Ha bparapus
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Mpe/iBapuTesiHa YToBOpKa. B 0Ko0JI0 MoIoBUHATa OT BUHAPHUTE JAETYCTalUsATa U OOUKOJIKATa
Ha BUMHAapHaTa MOXE Jla C€ HalpaBUM Ha AHIVIMICKM €3UK OT CJIYKWUTEJI Ha BHHapHara. B
OCTaHAJUTE CIydyad, MPEBOABT TpsiOBa aa ObJE OCHUTYpPEH WM OT MpPEJICTaBUTEN Ha
TypOnepaTop, UM OT THJI, WK OT JOII'BJIHUTEIHO aHTAKUPAH YOBEK OT BUHAPHATA.

e brnarapus

OT riienHa TOYKa Ha pPa3BUTUETO HAa BUHEHUS TYpPU3bM IO PErMOHM, HAM-MHOrO
BUHApHHM, KOMUTO Ca OTBOPEHHM 3a BHHEH TYpU3bM CE€ HAMHMpPAT B pailoHa Ha 3amaaHo-
Tpakwuiickata Huzuna — 21 (06mo 37 B perunon Tpakuiicka Husuna). ToBa e pazoupaemo ¢
ornen Ha (akra, 4e B Tpakuiickara HusmHa ca KOHIIEHTpUpPAHU HA-TroNsIM Opoil BUHAPHU B
bbarapus.

Haii-ronsam nsm BUHapHHM, KOUTO ca OTBOPEHM 3a BUHEH TYpPH3bM, OT 00uIus Opoii

BUHAapHU B JaJIcHUs DPEruoH, ce Hamupar B Po3oBara JlonnHa, KBAETO MOYTH BCHYKH
JieiicTBallll BUHAPHU ca OTBOPEHM 3a Jerycranuu. ToBa Moxe Aa € pe3yJTaT, KakTo OT MO-
Majkus Opoif BUHapHU B pernoHa Ha Po3oBarta [loynnHa, Taka U OT MOMyJISIPHOCTTA HA pErHOHa
KaTo Typuctuyecka aectuHanus. [lpu aApyru TpaIMLIMOHHU TypUCTUYECKU AECTUHALUU KaTO
YepHOMOPHETO CHIO HAONIOAaBaMe BHCOK s HA BUHAPHU OTBOPEHU 3a BUHEH TYPHU3BM —
Mexay 45% u 85%, ChOTBETHO 3a CEBEPHOTO U F0KkHOTO UepHoMopue. Hali-HuChHK € AenbT Ha
BUHApHHU, OTBOPEHU 3a BUHEH TYpU3bM B LIeHTpajHaTa yacT Ha J/lyHaBckaTa paBHHUHA — I0O-
Manko oT 40%. Bucok € nensT Ha BUHApHU, KOUTO IPOBEXAAT AETYCTAllMM B PETHOHA Ha
Cakap u Mstounu Pogonu (Ham 75% oT BUHApHUTE B peruoHa), kakto W B JlonuHara Ha
Crpyma (Han 60% oT BUHAPHUTE B PETHOHA).
Jonunara Ha CTpyma € peruoHbT ¢ Hal-rojsiM Opoil BUHApHU, KOUTO pasnoiaraT ¢ XOTelH,
KAaKTO M C PECTOpPaHTH WJIM MECTA 3a XpaHEHe — 6, KOETO 0O3HayaBa, ye TaKuBa Ca HAJUYHU B
OKOJIO TIOJIOBUHATa BUHAPHU B PETMOHA, KOUTO Ca OTBOPEHM 3a BUHEH Typu3bM. ChbILIO B
Honunara Ha CTpymMa HaMUpaMe W Hall-BUCOKHS J51 BUHAPHU, KBAETO JEryCTallMUTe MOTaT
Ja ce TpOoBEeXIaT Ha aHTIMUCKU (75%) W KBAETO € MHOTO BEPOATHO J1a Ce€ MpoBeAaT
JeTycTaly B paboTHO BpeMe, 0e3 mpeBapuTesiHa yroBopka (okoso 50%).

O6m10 ot 80-Te BUHApPHU, OTBOPEHHU 3a BUHEH Typu3bM B bbarapus, 25 pasnonarar ¢
XOTeJCKa YacT (KaTo OIlle MOHE MET CTPOSAT WU IUTAaHUPAT Ja OCUTYPST MECTa 3a HACTaHsBaHe),
a 28 ¢ pecTopaHT WK UMAT B3MOXKHOCT J1a TIPEIJIOKAT 00SIT U/WUJTH BeUeps JOPH 3a TIO-MaJIKH
rpynu (mox 10 yoBeka).

BuHeHHAT Typu3bM MO NpE3yMMIMs BKIIOYBA MPHUABHKBAHETO OT €IHO MSCTO [0

Jpyro C LieJ MOCeleHNEe Ha BUHApHU. B OONIIMHCTBOTO OT cily4yau, BUHEHUTE TYPUCTH HE
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[ocelaBaT CcaMO €JHa BHHApHA M CJICNOBATEIIHO, PECYpPCH, KOUTO  yKa3BaT
MECTOHAXO0KACHUETO U J1aBaT MH(OpMAIMK 32 BUHAPHU ca OT 110132 32 BUHEHUSI TypPUCT.

B pamkure Ha cbBMECTHa HHHMIMATHBA HAa MuHHCTepCTBOTO Ha Typusma u
MunucTepcTBOTO Ha 3emenenueTo, Xpanure u ['opurte ce o6ocobmnxa 12 BUHEHO-KYTHHAPHH
JNecTUHAaUMU B bwirapud. Maedara Ha MapuipyTUTe € 1a IIOKa)ke Ha TYPUCTUTE M F'OCTUTE HA
bearapus cneun¢puyHn BUHA, XpaHU U 3a0€JEKUTETHOCTH OT pa3IMYHUTE pPAalHOHU Ha
crpaHaTa. JlectTuHanuuTte ca 4acT or Iatgopmara Crnoxenu bwiarapus, uuaro uen e ja
MOMYJISIpU3Mpa AITEPHATUBHUS TypU3bM B CTpaHaTa U Ja MOBUIIM IPHUBJIEKATEIHOCTTA Ha
bparapus kato nenoroguilHa TypucTU4ecKa AecTUHauusA. MaplpyTuTe ca HaJlMYHU OHJIAH
Ha matdopmara ILoveBulgaria.eu u me 6paaT nOMyIsspU3MpaHy 110 BpeMe Ha TYPUCTUYECKU
U3JI0KECHHUS.

WNHunmaTtuBaTa 3a Cbh3/laBaHETO Ha 12-Te BUHEHO-KYJWHApHU JECTUHALMU OT JIBE
pa3IMYHM MHHUCTEPCTBA € MOXBaJHA, HO MOraT Jia ce OTYeTaT JiBa OCHOBHHU Ipoliiema.
[IbpBUAT 1pOGJIEM € CBBp3aH C TOBA JOKOJKO TaKa ONMCAaHM MaplIPyTUTE ca OT IoJi3a 3a
Typucture. OCb3HaBalKU TPYTHOCTHUTE TPEJ OMYISIPU3NPAHETO Ha KOHKPETHH OU3HECH Upe3
M3II0JI3BAHETO Ha IyOJMYHU CPEACTBA, HEJAOYMEHHUE BCe MaK Oyau (akThT, Y€ B OMHCAHUETO
Ha 12-Te necTuHanMy HE Cce CIOMEHABa TOUHO KbJI€ TYPUCTUTE MOraT Ja OIUTAT CIOMEHATUTE
BHHA WK XpaHU. [1o To3u HauMH, MapIIpyTUTE HE MOTaT J1a CE MOJI3BAaT JUPEKTHO OT TYPHCTA,
a TOW/T4 TpsOBa Ja MpaBU JONBJIHUTEIHU IPOYYBAHUS 32 TOBA KbJE B JaJ€HUs pallOH MoraT
Jla ce ONMMTAT ONMCAHUTE BUHA U XpaHH, KAKTO U caM J1a MOThpPCU UH(OpMaIHs 32 KOHTAKT C
Te3n Mecra. MHpopmanusaTa € HaaMyHa caMO Ha OBJIrapcku €3uK, KOeTO JIMMHUTHpa
MOMYJISAPU3UPAHETO HA JECTUHALMUTE Cpel 4y XAUTe TypucTU. Makap M npeacTaBeHa KaTo
OUTUTa]HA, KapTaTa MMa MHOTO MAaJKO MHTEPAaKTUBHU BB3MOXKHOCTH M € Jajed oOT
CbBPEMEHHHUS HAayMH Ha MpeJCcTaBsiHE Ha HHGQOpMalnMs B JUTHTATIHOTO MPOCTPAHCTBO.
Bropust npoGiiem e cBbp3aH ¢ oOpaTHaTa Bpbh3ka KbM OH3HEca MPU CTPYKTypUpaHeTo Ha 12-
Te MapuipyTa. BeIpeku opraHu3upaHuTe perMOHATHU KPBIVIM Macu, oOpaTHaTa Bpb3Ka OT
CbOTBETHUTE HMHCTUTYLMU KbM OW3HECA M HANpPaBEHUTE NPEUIOKEHUs] OT Ou3Heca Oelie
MHUHUMAJHO.

B 3akmroueHwe, B CTpaHUTE € pa3BUT BUHEH TYPU3bM, BUHEHUTE MapuUIPyTH
reorpad)Cku ChBIAJaT UM CIIEABAT JOrMKaTa Ha 000coOeHnTe BUHEHHU paiioHu. ToBa e Taka,
3al0TO TYPUCTUTE CE€ BOJAT OT CH3JaJCHUS UMUK U TOMYJSIPHOCT HAa BHUHATa OT JaJeH
peruoH. Camurte OpaHj NMOCTAaHUS HA BUHONPOU3BOJIUTEINTE U THPrOBIUTE Ca MPUOPUTETHO
OCHOBaBallll C€ Ha NPOM3XOJa HAa BUHOTO — Tepoap, MCTOPUs, TPaIULUU U TEXHHUKH 3a

JI03apCTBO M BHUHOIIPOU3BOJACTBO B CHOTBETHUS PAallOH. AKIEHTBHT € BBPXY CHEIUPUIHHUTE
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XapaKTePUCTUKH, KOUTO FapaHTUpaT YHUKAIHO NMPEKUBABAaHE 3a MOTpeOuTeNs (IOTeHIHaIeH
Typuct). IMeHHO moauyepTaBaHETO Ha YHMKAJHOCTTa € B OCHOBaTa Ha TEHJIEHLMATA 3a
BB3HUKBAHETO W 000COOSBaHETO Ha BCE IOBEYE MHKpPOPAHOHU B CTPAaHUTE-THIEPU BBHB
BHUHOIIPOM3BOACTBOTO. TO3M TOJXOJ J1aBa BB3MOXKHOCT Ha BCsiKa OyTWJIKA BHHO Ja ce
IIPEBbPHE B TYypUCTHYECKA KapTa 3a HOTpeOUTEeNs, MCKall Ja Haydd IOBE4Ye 3a BUHOTO,

MocelaBaiKku MACTOTO, KBACTO € IIPOU3BEACHO.

1.2. [IpoOdjieMn W BB3MOKHM PpeLICHHs] 32 NOMYJISPU3UPAHETO HA BHHEHHA
Typu3bM B buiarapus

To3um maparpad ouepraBa OCHOBHHTE MPOOJIEMHU M BB3MOXKHUTE pEIICHUs 3a
MIONYJIAPU3UPAHETO HA BUHEHHsS Typu3bM B bbarapusa. KoHKpeTHH mpemiokeHus OT
M3JIOKEHOTO B TO3M pa3zeil ca IPEACTaBEHU B ClEABAILMs pa3fen ,,Bb3MOKHHM IIPOEKTH 3a
MONYJIIPU3UPAHE HA BUHEH TYpU3bM B bbirapus®.

[To-monmy ca pe3roMUpaHM OCHOBHHUTE MNpOOJIEMH Tpe] Pa3BUTUETO HAa BHHEHUSA
Typu3bM M BB3MOXHHUTE UM pemieHus. Hacrosimara Touka pasriaexnaa M0-noJpoOHO
OCHOBHHTE TPOOJIEMH, KOUTO U3UCKBAT CIICIIHA MEPKHU U JICHCTBHUS.

» MapkeTHHI 1 UMUK

OCHOBHUAT MpobseM Mpe] OBArapckus TYPU3bM KaTo L0, BKIIOYUTETHO M Ha

BUHEHHUS TypHU3bM, € JIMIICAaTa HAa CTPYKTypUpaH M KaydeCTBEH MAapKETUHI. Brblpekn
MOBUIIEHUS UHTEPEC KbM KYJITYPEH TYpU3bM B bbirapus B mocieHUTEe FrOJIMHU U II0-100paTta
CBBP3aHOCT Ha CTpaHaTa HU C peiula AECTUHALMU ClIe]] HAaBJIM3aHETO Ha HUCKOOIPKETHUTE
aBUOJIMHUM, OCHOBHUAT UMUK Ha bbarapus € Ha eBTMHA TypUCTHYECKa AecTUHanud. Yecto
bearapus He ce acouMmMpa Karo JECTUHALUA 3a JIYKCO3€H TYPU3bM M KaTO JIECTUHALMS C
BHCOKO Ka4€CTBO Ha 00CITY’KBAHETO.
OcBeH CIOMEHATOTO MO-rope MMa U OIl€ €JHA CHIIECTBEHA HMHIKOBA IIPEUKa Ipen
pa3BUTHETO Ha BUHEH TYypU3bM B bbiarapus, a UMEHHO MMMJUKBT Ha OBJITapCKOTO BHHO.
ManuuHCTBO ca XopaTa, KOUTO 3HasAT, 4€ B bbiarapus He camo ce NMPOU3BEXKIA BUHO, a CE
MIPOM3BEXK/Ia KAUeCTBEHO BUHO. TOBa MpeicTaBisIBa IOMbIHUTEIHA Oaprepa 3a pa3BUTHETO Ha
BUHEHUS TYPU3bM B bbirapus.

BB3MOXXHU CTBIKHM 32 MOAOOPSBAHETO Ha MapKeTWHTa U UMHKa Ha bbarapus karo
TYPUCTHYECKA AECTHHALMS, BKIIFOUUTEIIHO U 32 BUHEH TyPHU3bM, Ca:

v' Ch31aBaHe Ha KOHIEMIIHS 32 CTPYKTYPUPAHO U IEIEHACOYeHO OpaHupaHe Ha
bearapuss kato TypuCTHYECKa ACCTHHALMSA W KAaTO JECTHHALUSA 3a BUHEH

Typu3bM. B KOHTeKcTa Ha 11s510cTeH Opana bbarapus, B TACHO ChbTPYAHUYECTBO
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¢ MunucrepctBo Ha Typusma, Hanmonannarta Jlozapo-Bunapcka Kamapa
(HJIBK), W3nbnautenna Arenuus mno Jlozara u  Bunoto (MAJIB),
MuHuCTEpCTBO Ha KyaTypaTa (KyJIWHapHHUS U BUHEH TYpU3bM KaTO 4acT OT
KYJTYpHMSI TYpU3bM), KAKTO M aKTUBHOTO yuyacThe Ha bparapcka Aconumanus
Ha Bunennte Ilpodecnonamuctu (BABII)!® 6m mormo ma ce cw3mane
KOHIleNIMsS 3a OpaHp ,,bbarapus kato TypUCTHYECKa ACCTHHAIUA, KOWTO
CHCTEMHO H IIEJICHACOUEHO J1a C€ MOMYJIIPU3UpPa OT MHCTUTYLIMH, OT Ou3Heca,
KaKTO ¥ BbB BUPTYyaIHOTO IpoctpancTtBo. BABII 6u morna ga chaeiicTa 3a
e(eKTUBEH TUAIOT MKy UHCTUTYLIMUTE, CBBP3aHH C BUHEHUS TYPU3bM U OU
JOTIpUHEeca 3a 00eIMHEeHNEe OKOJIO KOHIIeNIHs/OpaH/l 3a MOMyIIpu3upaHe Ha
BuHeHHsT Typu3bM. BABII Om Mmornma na mnomnmomara QyHKOIMUTE Ha
MunucrepctBoto Ha TypusmMa mnpu  peajmsanuss Ha IIPOEKTH  3a
MonyJispu3upane Ha bearapus KaTo JeCTUHALMS 332 BUHEH TypU3bM, KAKTO U
IIpU TpPEJCTaBsSHUS B CTpaHaTta W 4yxOuHa. [Ipm roToBHOCT OT CTpaHa Ha
Munucrepctsoto Ha Typusma, BABII moxe npa mnosgyum omnpenencHu
MIPaBOMOIIHS 32 IPEACTABUTEIICTBO HAa bbarapus Ha 31105keHuUs, KOH()EepeHINU
U CHOUTHS, KBAETO € MOAXOMAIIO J1a Ce MOIYJSApU3Upa BUHEHUS TYpHU3bM B
CTpaHara.

v' VyacTie Ha TYpPHUCTHYECKH W3JOKEHUS B 4yKOWHA. YdYacTHETO Ha
TYPUCTUYECKU HM3JI0KEHHUS B 4yKOMHAa Ha I'bPBO BpEME € BBH3MOXKHO Ja Ce
CIIy4H KaTo 4yacT OT o011 Obarapcku man. He e 3a1bpkUTenHo yyacTueTo aa
€ caMO Ha CHEIUAJIN3UpPaHU BUHEHM H3JI0KEHUSA, TbH Karo ydacTus C
IIpe/ICTaBIHE Ha Bb3MOKHOCTHUTE 3a BUHEH Typu3bM B bbirapus Ha OCHOBHHU
TYPUCTUYECKU U3JI0KEHHS I0IbJIBa Bb3MOKHOCTUTE 3a TYPU3bM B CTpaHaTa.
WHcTuTynroHamHa nojakpena Moxe 1a ob7e moja ¢popmara Ha npedepeHIuaTHu
LIEHH 32 U3JI0’)KOCHU IJIOMIN/IIIaHI0BE Ha KITIOUOBH U3JI0KeHUs. B jonbiHeHue,
IpU OpPraHM3MpPAaHETO Ha ILIAaHA Ha bBArapckoro BHHO Ha MEXIyHApOIHU
BUHEHU W3JI0XKEHHUS, MOXE Ja Cc€ OTAeNM YacT 3a MpeACTaBsHEe Ha

BB3MOKHOCTUTC 34 BUHCH TYPU3bM B bear apus.

18 Brarapcka Acolmanus Ha Bunenure [Ipodecuonanictu € 6paHIoBa acolualys, KOATO € B POIIEC Ha
yupensBaHe U KOSITO 00eAnHABa MPO(ECHOHANNCTH OT Pa3InYHU Chepr Ha BUHEHA MHIYCTPHS, BKIIOYUTEIHO U
OT BUHCHUS TYPU3BM.
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v’ IlnanupaHe ¥ KaHIUIaTCTBAaHE 3a JJOMAKUHCTBO HA IOJIEMH BUHEHH (POPYMH U
koHrpecu karo International Wine Tourism Conference (IWINETC), UNWTO
Global Conference on Wine Tourism, OIV u npyru. JloMakMHCTBOTO Ha
nofo0HN (GOpyMH JONpUHACS 32 TOCTaBSIHETO HA CTpaHaTa-JOMAaKWH Ha
riobanHaTa KapTa Ha JECTHUHAIMM 3a BUHEH Typu3bM. ChbIIO Taka, TaKUBa
KOH(pepeHIIM OOMKHOBEHO MMAT €IUH MOCTOSIHEH TapreTHpaH KOHTHHIEHT
MOCETUTEIHN, KOUTO OMXa MPUCTUTHAI B BBIArapus M 4acT OT KOUTO Omxa ce
BB3IIOJ3BATIM OT BB3MOXKHOCTUTE 33 BHHEH TYpU3bM B CTpaHata HHU B
nocneaBamara cu mnpodecuonanHa pabora. JombiaHuteneH OoHyC e, ue
MIpeJIBU]I KPATKUTE PA3CTOSHUS B CTpaHaTa, MbTYBAaHETO /10 BUHEHA JAECTUHAIUS
KaTo CHITHTCTBAIIA TPOTpamMa, HIMa J1a € U 0COOEHO HAaTOBapBaIo.

v' AKTHBHOCT BbB BHUPTYaJIHOTO MPOCTPAHCTBO M CHTPYJHUYECTBO C MEJIHH,
omorespu u uHGpIYyeHCHpU. MOJEPHUIT MAPKETUHT HEU3MEHHO BKIIOYBA U
MOMyJsipU3Npane B coruainuTe Meauu. ChbTpyIHUYECTBO € MOAOPaHH MEAUH,
Oomorepu W WHMIYCHCHPH MOXKE 3a CpPaBHUTEIHO KpaTKO BpeMe Ja
nomyJsipusupa beirapusi KaTo TypuUCTHYECKA JECTHHALWS, BKIIOYUTEIHO H
KaTo Takapa 3a BUHeH Typu3bM. OTHOBO, BABII K0sTO MMa 10CTaTHYHO roisiMa
Mpeka U KOHTAaKTH, OM Morya Jia paboTu ChbBMECTHO ¢ MUHHCTEPCTBOTO Ha
Typusma 3a uaeHTHGUITUPAHETO HA TIOAXOSAIIA METUN U OJOTbpH, KOUTO Ja
ce MoKaHAT B bearapus. UHCTHTYIIMOHATHATA TTOIKpEna B TO3H CITydail MOXe
Ja ce U3pa3u B MOJKperna 3a MOKPUBAHETO Ha pa3XxoAuTe (WM Ha 4acT OT
Pa3xoUTe) HA PEICTABUTENN HA MEJIUHU, Ha OJIOTbPU M UH(DITYSHCHPH.

v' Opranmsupane Ha FAM nwryBanus'®. CXOmHO ¢ HM3JI05KEHOTO B HpejHaTa
TOUYKa, opraHm3upaHero Ha FAM mbTyBaHHs 3a TypoIlepaTtopd W Xopa OT
TypUCTUYECKUSI OpaHII B 4y>KOMHA MOXe Ja JAOBeIe J0 MOMyJIspuU3upaHe Ha
bearapus kato TypucTUdecka AeCTUHAIUS, BKIIFOUUTEIIHO U 32 BUHEH TyPU3bM.
MunncrepctBoTo Ha Typusma e opranusupano FAM nbTyBaHus npeay, HO B
TociieIHaTa OOIIEeCTBeHAa MOPhYKA 3a TaKWBa, 000COOEHWUTE TMO3WIHMH Osxa

pasacICHU 1O IMa3apu, a HE IO BUJAOBEC TYpHU3BM. CTJH_IO TakKa, yCJIOBUATA 3a

9B exno opranusupano FAM nbTyBaHe MOXKE [a C€ BKIIIOYAT KAKTO YYHKAECTPAHHM MIPEICTABUTENM HA
TyPUCTUIECKHS OpaHIll, TaKa ¥ MPEACTaBUTENN Ha MeINH, OorspH 1 HH(pIyeHChpH. 110 TO3M HaunH, pa3xoaure
3a TO3W BUJI MOy ISIpU3UpaHe Ha BBJrapus KaTo TypuCTHYECKa IECTHHAIMS OMXa ce ONTUMHU3UPAIIH.
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ydyactue B oOuiecTBeHara nopbuka 3a FAM mbTyBaHus obiarojerencrBaxa
TOJIEMUTE TYPOIIEPATOPHU U TYPUCTHUECKH areHIuu. KOHKpeTHO roBopenku 3a
BUHEH TYpU3bM, KOMIIAHUUTE B bbiarapus, KOUTO 1LI€JIE€HACOYEHO pa3BUBAT
BUHEH TypU3bM, Ca MAJKU U YECTO HE MOTaT J1a IOKPHUAT HAKOU OT YCIOBUSTA
3a yyacTue B TakuBa mpouenypu. Kakro u B mpenHara TOYKa, €BEHTYAJIHO
o0eHEHHEe Ha BHHEHHU MpoQecHOHANUCTH OH MOIJIO, CHBMECTHO C
MunucrepctBoTo Ha Typusma, na pa3pabOTH KOHIENIHUS 32 OPraHU3UPAHETO
Ha FAM npryBanus 3a [ONYJSpPU3UPAHE HA BHHEHUS TYPHU3bM.
NHctutynnonanHara nogkpena B TO3M Cllydail MOXe /1a ¢€ U3pa3u B IPOMEHEH
MOJIXOJ Ha 00IIeCTBEHUTE MOPBUKH 3a Obaemu FAM nbTyBaHus, a UMEHHO —
[0 BHMJIOBE TYpPU3bM U C YCIIOBUS, KOUTO II03BOJISIBAT U Ha I0-MAJIKUTE
TypOIEpaTOpy U TYPUCTUUYECKHU areHILMH /1a y4acTBAT B TE3U NOPBUKH.
v Tlonynspu3upaHeTo Ha OBJIrapcKOTO BHHO M TYpH3BM Ype3 IOCOJICTBATA,
THPrOBCKUTE aTallleTa W KyJITypHHUTE LIEHTpoBe Ha bbiarapus B uyxOuHa.
[loconcTBara W KylATypHUTE LEHTpoBe Ha bbirapus B uykOMHa, KakTo U
THPrOBCKUTE aTallleTa YeCTO y4yacTBaT U OpraHU3upar pa3jiudyHu CbOUTHUS KAaTO
Te3W CHOMTHS YCHEIIHO MOoraT Ja ce H3I0J3BaT 3a IMOMyJIIpU3UpaHe Ha
OBIATapCKOTO BUHO U TypU3bM. VIHCTUTYIIMOHAIHATA MOJIKpETia B TO3U clydait
MOJKE J1a C€ ChbCTOM B CTUMYJIMpaMe Ha MocoJcTBaTa Ha briarapus B uyxOnHa
Ja mpeiaraT ObArapcko BUHO Ha ChOMTHATA, KOUTO Te opraHusupar. B
JOI'bJIHEHHE, TTOCOJICTBA B ONPEJIeIeHN KIIOUOBH Na3apu OMXa MOTJIM BEHBK
TOJUIIIHO W/WJIH Ha pOTAIIMOHEH MPUHIIUII ]a OPTaHU3UPAT BUHEHU JIETYCTAIHH,
Ha KOMTO J1a KaHAT MPEJICTAaBUTENIN OT BUHAPHUTE U OT TYPUCTHUECKHSI CEKTOP.
» AnexBaTHa HH(QPACTPYKTYpa, BKIIOYUTEITHO U JUTHUTATIHA
TypusMbT € n3KuUBsSIBaHe, EMOLMS, IPUKIIOYEHHE. B TO3M KOHTEKCT U B pEAITHOCTHUTE
Ha 21-BU BEK € HAJOXXWUTEJIHO €Ha JECTUHAUMUs U JAJIeH BUJA TYPU3bM J1a UMa CUJIHO U
aTPaKTUBHO JIUTUTAIHO MpUchCTBUE. [Ipu BCHUKHU MMOJI0KEHUSI, TUTUTATHOTO NPUCHCTBUE HA
bparapus kato TypucTudecka 1ecTUHAIMS TpsOBa 1a cie/iBa Hall-ChbBPEMEHHUTE TEHICHLINN;
OpaHIMHT, HACOYEH KbM TYPUCTUTE M TNOTPEOMTENNTE; WHTEH3MBHA KOMYHMKAIUs Ipe3
BCUYKHU COIMATHU TUTaT(HOPMHU; U3TPAKIAHE HA MHCTPYMEHTH, HAChpYaBAIlll CIIOJCISTHETO U
Ch3IaBaHETO Ha ChAbpXkKaHHE KaTo (OKYCHT Ja € KbM KaueCTBO U MPEKUBSIBAHMUS.
Ha nanmoHanHO HUBO 1€ € MOJE3HO J1a c€ Ch3/Aajie HalMoHaiHa 0a3za JaHHHU C
KayecTBEHa MYJITUMEIUS, CHUMKHU U TEKCTOBE, KOUTO J1a CE T0I3BaT CBOOOIHO U IMyOJIUYHO 32

MapKeTHHI LEeJId M MOIyJspu3upaHe Ha bbiarapus Karo UEeNOroJMIIHA TYypPUCTHUYECKA
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necruHanus. [logoOHa 6a3a qaHHM OM Morua J1a BKIIIOYBA U: CbBPEMEHHM MHCTPYMEHTU U
Mpexa 3a HaJekAeH U Obp3 OOMEH Ha [JaHHM, MOHHUTOPUHI, aHaIu3 M e(eKTuBHA
KOMYHMKAIMs; MyOJIMYHU U TOCTHIIHU JAHHU 3a JE€HHOCTU M MHMLIMATUBU; HachbpyaBaHE Ha
MHUIMATUBU U CIIOJIENIAHE HAa MH(OpMAIMs 32 YIPaBJICHUETO HA TYPUCTHYECKUTE PalOHH;
Cbh3/1aBaHE Ha CUCTEMH 3a JUCTAHI[MOHHO U €JIEKTPOHHO 00yYEeHHeE.

KonkperHo B cdepaTa Ha BUHEHUS TYPU3bM, AUTHUTATIHOTO IPUCHCTBUE HA CTpPaHA HU
MOXE [la CE OCBIIECTBH UPe3 Ch3IABAHETO HA AJCKBATEH MOPTAJ/MHTEPHET CTpaHHLA Ha
HSIKOJIKO 4y /11 €3UKa 3a BUHEH U KyJIMHApEH Typu3bM B bbarapus, cienBaiiku CbBpEMEHHUTE
TEH/ICHIIMH U TOTPEOHOCTU Ha MBTYBAILUTE BUHEHH JIFOOUTENH U LieHUuTeau. Ch3/1aBaHEeTO Ha
TO3H NopTajl/miatdopma 61 MOIJIO Ja € ChbBMECTHA MHUIMATUBA MEXy OM3Heca (BUHAPCKU
n30M W TypOIepaTopu/TypareHTH), BHHEHM aCOIUAlMd W HWHCTUTYLIUHUTE B JIMIIETO Ha
MunuctepctBoTo Ha Typusma u Jpyru peneBaHTHU HHCTUTYLUH.

1o ce kacae 10 ¢puznyeckara UHPPACTPYKTypa, IeMHOCTH, KOUTO OHXa MOAIOMOTHAIH
BUHEHMSI TYPU3bM, BKIFOUUTEIHO U BTPEIIHUS BUHEH TYPU3bM, Ca:

v' TlomoGOpsiBane Ha IIbTHATA HHOPACTPYKTYpPaA OKOJIO H30UTE.

v' Tloxkpena Ot abpikaBaTa / OOUIMHHATE U HHULIMUPAHE Ha MAPKUPAHE HA BUHECHU
I'BTULIA U IECTUHALIMY C a/IeKBATHU 3HAIM U YKa3aTeJIHU TalOeu.

> KomyHukanusi Me:K1y HHCTUTYLIMUATE M OH3Heca

He moxe n1a ce kaxe, 4e HaI'bJIHO JIUTICBAT MHUIIMATUBY Ha MECTHATA U HAlIUOHAJTHUTE
BJIACTH 3a TOMNyJsipu3upaHe Ha Typusma B bwarapus. OcCHOBEH HEAOCTaTbK Ha Te3HU
MHUIMATUBY o0aye e JIUIcaTa Ha peajHa KOMyHHKaIHs 1 oOpaTHa Bpb3Ka C M KbM OHM3Heca.
busHechT B IMILIETO HA TypONIEpaTOPH, TYPUCTUYECKU areHIIMH, XOTEIIN, PECTOPAHTH, BUHAPHH,
TPAHCIOPTHU KOMIIAHUM U JIp. € TO3M, KOHTO peajHo MpaBU Typu3Ma Bb3MOXKEH. VIMEHHO
Mopajy Ta3u MPUYMHA € BaXKHO Jia Ce MOJyuyn oOpaTHa Bpb3Ka OT OM3HEca MPH IUIaHUPAHETO
Ha MHULMATHBH OT MECTHATa U HallMOHAJIHUTE BJIACTH.

[ToreHMamHO pelieHre Ha TO3W MPOOJeM € Ch3/1aBaHETO Ha CBBbp3Ballla CTPYKTYpa
MEX/1y OT/IETHUTE MHCTUTYIIMH U OM3Heca B cpepaTa Ha BUHEHUS Typu3bM. OCHOBEH poliem
B KOMYHUKAIIUSTA € JIUICA HAa €(PEKTUBHO CHTPYIHUYECTBO MEXKIAY UHCTUTYLIMUTE, CBbP3aHU
C BUHEHHUS TYpH3bM U OM3HECA MO0 OTHOIIEHNE Ha MapKETHHIa Ha MPOAyKTa BUHO U yCIIyrara
BHUHEH Typu3bM. BABII Moxe fja u3urpae posiita Ha CBbpP3Balll0 3BEHO MEKy HHCTUTYLIUUTE
B [IOCOKA Ha Pa3BUTHE M YCIEIIHO MapKEeTUPAaHE HAa BUHEHUS TYPHU3bM Yy HAC U Ha UYXKJIUTE
razapy, BKJIIOYUTETHO HAllMOHAIIHO MpeCTaBsiHe Ha bbiirapus Kato aTpakTHBHA J1€CTUHAIUS

3a BUHEH U KyJMHApEH TypU3bM Ha BHTPEIIHU U MEXTYHAPOAHU CHOUTHSL.
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BABII 6u Morna na wHUIIMUpPA W KOOPAWMHHUPA MPOEKTH, PEIICHHs W aKTUBHOCTH,
CBBp3aHH C OBIArapcKOTO BHHO M BHUHEH Typu3bM. ToBa BKIIOYBA HHUIUHUPAHETO H
3asBSIBAHETO HA MTPEJICTABUTEIICTBO B PA3JIMYHUTE HALIMOHAIIHH OOILIECTBEHU ChBETH, CBBP3aHU
¢ TemaTa, karo HanmoHanHusi cbBeT IO Typu3bM, HanpuMep. BaxkHa Tema 3a quasor Mexy
Ou3Heca M MHCTUTYIMUTE HA HAIIMOHAIHO HHUBO € ChOOpa3sBaHETO Ha JI03apO-BUHAPCKUTE
pailoHU ¢ TYpUCTUYECKUTE pallOHH B CTpaHATA.

Ha pernonaiano HHBO € HEOOXOIUMO MPEACTaBUTEIHA OPraHNU3aLUs Ha CEKTOPa BUHEH
TYpU3bM Ja pabOTH B TACHO CHTPYAHMYECTBO C MECTHUTE BJIACTU M CTPYKTYPH KaTo
Pernonannure Jlosapo-Bunapcku Kamapu (PJIBK), kato ce mpoydar HalIMYHUTE
BB3MOXHOCTH, pa0OTHU TPYNU, KOMHUTETH, CAPYKEHUS U JAPYTrd MHOJOOHHU, CBBP3aHU C
Typusma. [IpencraBurencTBo Ha Ou3Heca wiM OpaHinoBa opraHuzauus B OpraHuzanuure 3a
yIpaBJIEHUE Ha TYPUCTHUECKUTE PallOHM € ChIIO HanoxuTenHo. ChbBMecTHaTa paboTa Ha
MECTHO HHMBO BKIIIOYBA M y4yacTHe B pa3paOOTBaHETO W MPUJIAraHETO Ha CTpaTEeruuTe 3a
pa3BUTHE HAa TypuU3Ma B palloHUTE C MOAYEpTaBaHE M peaiu3hpaHe Ha BB3MOXKHOCTUTE 3a
BUHEH TYpU3BM.

Ocb3HaBame, Y€ MPOLECHT € ABYCTPAHEH U aKTUBHOCTTA OT CTpaHa Ha OM3Heca ChILO €
olpezessnia 3a ycrexa Ha MHUIMaTUBUTE. Pemrasaia posst iMa U3rpakJaHeTO Ha HAJECKIHU
u e(eKkTHBHU TMpolecH 3a OOMsSHAa Ha HHPOpPMAaLUs M KOMYHHKAIMS MEXIY BCHUYKU
3aMHTEPECOBAHU JIMIIA.

Jlpyro BB3MOXKHO pELIEHHE 3a MOJ00OpSBAHETO HAa KOMYHUKALUATA MEXKIY
MHCTUTYLIMUTE W OW3HEcCa € aKTUBHOTO THhPCEHE M CTUMYJMpaHe Ha MyOJIMYHO-YaCTHU
napTHeopcTBa. JloOBp MpuMep B Ta3u HACOKA ca HSAKOU OT MPEJICTABEHUTE BUHEHU KapTH IO-
rope.

» CrTuMyJMpaHe Ha BbTPEIIHUSI BUHEH TYPU3bM

CtumynupaHeTo Ha BBTpEIIEH BHHEH TYpPH3bM CIIOMara 3a pazHooOpa3sBaHEeTO Ha
TYPUCTUYECKHS IPOAYKT HA cCaMUTe ObJIrapu, KakTo M 3a OMO3HABAHETO HA MECTHU TPaJIUIIH,
oOnyau ¥ XpaHu. BUHEHUSAT Typu3bM € e/lHa OT Bb3MOKHOCTHUTE 32 LIEJIOTOJUIIEH TYPU3bM,
KOMTO YMEJIO MOXeE J]a C€ ChUeTae ¢ Apyru BuaoBe TypuszbM — CIIA, cescku, eKo U IpyTH.

[IpuMepHU MHUILIMATUBY 3a CTUMYJIMpaHE Ha BbTPELIHUS BUHEH TYPU3bM BKJIIOUBAT:

v BuHEHH TypoBe B Ipajia Win IHU/yukeH 1 Ha OTBOPEHU BPATH B IaJICH PETHOH.

v Anraxupane Ha Typuctuueckure HMudopmanmonnn Ilentpose (TULL) B
pasnpocTpaHeHue Ha OpoIrypy Ha U30H/TypOoTnepaTopu B PeTHOHA.

v' H3paborBane u pasnpocTtpaHeHue Ha KaneHgap Ha BHHEHHUTE CHOMTHS B

brarapus v pasnpocTpaHeHUE 110 MEIUNATE U COLIUAITHUTE MPEXKHU.

43



v Jlen Ha HAKOM MecTeH copt, Hampumep Jen Ha Mapsyna. Bunapcku usowm,
pecTopaHTH M BHUHEHHM OapoBe MoOrar Ja M3MOJA3BaT Te3W JHH IO
npeJHa3sHaueHHE U J1a PUBIMYAT HOBH BUHEHH JFOOUTEIH.

v/ BkioYBaHe HAa BHHEHWTE CHOUTHS B HWHCTUTYIMOHAIHHUTE KaJEeHIApH,
CbOTBETHO NOJANOMAraHe Ha MOMYJSIPU3UPAHETO HMM Ha HALUMOHAIHO H
PErMOHAIIHO HUBO.

v' BrmouBane B KaleHgapa Ha MunucrepctBoto Ha Typusma Ha moBeue
IIPEJIOKEHUS] C BUHEHA TEMAaTHUKa 3a y4acTUsl Ha HALlMOHAJIHU TYPUCTHUYECKU
dbopymu, cubutHs u uznoxenus. Karo BuHeHM chOUTHS B CTpaHara ca
BKitoueHu camo Bunapus, [dedpune Buno u I'ypme u Jledpune na Mnanoto
BHHO. 3HAYMMH CHOUTHS, KOUTO CHOMpAT OrpoMHa Imyonuka kato DivinoTaste
u bankaHckus BUHEH (ecT ca MpOIyCHATH.

v PaspaborBane oT MuHHCTEPCTBOTO Ha Typu3Mma Ha CTpaTerus W IUIAH 3a
peanu3anusi, CBbp3aHu ¢ HAChpPYaBaHE Ha BbTPEIIHUS, UEIOTOUILIEH TYPU3IbM
B bearapus, BirouBaiia KOHKPETHH MEPKH U aKTUBHOCTH, BKIIFOUUTEITHO U B
cdepaTa Ha BHHEHUS TYPU3HM.

v' Kammanus 3a momyisipusupaHe Ha OBJITapCKUTE BHHA, Ype3 HaChpyaBaHe Ha
HoReCa cektopa na akiueHTUpa Ha OBITapCKUTE KYJIMHAPHU TPAIUIMU U
BUHOIIPOU3BOJCTBO KAaTO YacCT OT aBTEHTUYHOTO TYPUCTUYECKO IPEKUBSIBAHE.
CeopTCcTBaIla IEHHOCT B Ta3W HAcoKa € Ch3JaBaHETO/ IMOJIOMAaraHeTro Ha
nporpamu 3a o0ydeHre Ha roTBauyd U COMEIHEpH.

Kamnanus 3a 1onbjiBaHe Ha JIETHUTE TYPUCTHUECKH MAKETHU C MPEJI0KEHUS CBbP3aHU

C BUHEH TypHU3bM.

1.3. Bb3MOKHH NPOEKTH 32 NONYJIsipU3MpaHe HAa BUHEHHUs Typu3bM B buarapus

To3u maparpad naBa KOHKPETHM HJIEM 3a OCHOBHHU IPOEKTH 3a MOIYJIIpU3HpaHe Ha
BUHEHUA TypHu3bM B bbarapus. Toil He npeTeHupa a 0b/ie HATbJIHO U3YepIiaTesIeH U OIUCBa
HAKOM BB3MOXHHM M 3HAaUMMM HJEU 3a Pa3BUTHETO HA BUHEHMs TYypHU3bM, KAaTO IMpejiara
NpUMEpPHU BpeMeBU Trpaduk U pazxonu. ChII0 Taka, OChb3HABaMe BEPOSTHUTE BPEMEBH U

(1)I/IHaHCOBI/I OrpaHU4CHUs HA OTACITIHUTEC MIPCAIIOKCHU .

2. BBb3MOKHOCTH 32 HAUMOHAJHO (PMHAHCHPAHE HA IPOCKTH BHB BHUHEHUS

TYPHU3BM

44



Crneunduka Ha pa3BUTHETO Ha YIIPABJICHCKOTO KOHCYJITHpaHe B 00JIacTTa Ha TypH3Ma
B bbirapus e HanmuuneTo Ha eBpoIeicko (UHaHCHUPaHEe 3a IPOEKTH, KOUTO CE U3IIBJIHABAT Upe3
Bb3JlaraHe Ha BBHIIHM KOHCyNTaHTU. llpenBua oOeMuTe W NPOIBIDKUTEIHOCTTA Ha
¢uHaHCcHpaHeTo (MPUKIIOYMIUTE /1Ba MaHoBu nepuona 2014 — 2020 u 2020- 2027 r.u npe3
Hacrosmus TianoB repuoa 2021 — 2027 r.) ToBa ¢puHaHCHpaHE OKa3Ba CHIIECTBEHO BIHMSHUE,
KaKTO BBPXY pa3BUTHETO Ha TYPUCTUYECKUS CEKTOp, Taka W BBPXY OpraHu3aluuTe,
IIPEIOCTABSIIM KOHCYJITAaHTCKM Yyciayrd. ToBa mnoTBbpkaaBa Te3aTa Ha MumeBa 3a
HapacTBamus Opoil Ha IbpXKABHU MPOEKTH M MPOrpamMH KaTo €lHA OT MPEIOCTaBKUTE 3a
pa3BUTHE HAa KOHCYJITUHTA B Typoreparopckust 6u3Hec. Tyk e akTyanHa ¥ KOHCTaTalusaTa Ha
Tooopoea®, ue B Buirapus Bce ole KOHCYITaHTCKaTa JeHHOCT B 0611aCTTa Ha YIIPABIEHUETO
HE ce I0JI3Ba C JJOCTaThbUHO JOBepHUE. B M3BECTHA CTENEH HEJOBEPUETO € MPOBOKUPAHO OT
¢dakTa, ye TSI ce BB3MpUEMa KaTo (hopMa 3a IMOJlydyaBaHE HA CIIEKYJATHBHH JEHHOCTH OT

KOHCYJITAllUUTC.

3a 1a ce yCTaHOBU KaK yIPAaBJIECHCKUTE KOHCYJITAaHTH y4acTBaT B M3II'BIHEHHUETO Ha
MPOEKTH B o0OJacTra Ha Typu3Ma, (UHAHCUPAHU OT EBPOINEUCKUTE CTPYKTYPHH U
WHBECTULIMOHHU (OHIOBE, € HampaBeH Mperyie[ Ha (UHAHCHPAHETO Ha HUBO MPOTPaMH U
peanu3upaHu MPOeKTH B 00JacTTa Ha Typu3Ma 3a miaHoBus nepuog 2014 — 2020 r. u nperien
Ha MPEIBUJICHUTE HA HUBO IIPOIpPaMU MHTEPBEHIMM 3a HACTOSIIMA IUIaHOB nepuox 2021 —

2027 roguHa.
[IpernensT € HampaBeH MO CIeHATa METOOJIOTHSI:

1. Ilpernenanu ca BCUYKU MPOTPaMU M ca UACHTU(PHUIMPAHU MPUOPUTETHUTE OCH U
MPUMEPHUTE JIEHTHOCTH, B KOMTO M3PUYHO C€ MpPEIBIKIa (PUHAHCHpaHE Ha TYPUCTUYECKU
obekTH. OnpeneneHy ca caMo MpOorpaMuTe, B KOUTO U3PUYHO € NPEIBUICHO (PMHAHCUPAHE 32
TYPUCTUYECKU OOEKTH.

2. OT BCHYKH NMPOTpaMH, KOUTO U3PUYHO MPEABMKIAT (PUHAHCUPAHE 32 TYPUCTHUYECKH
O0CKTH ca ONpeAeNeHH Te3H, MO KOMTO OeHepUIMEHTH Morar jga ObJaT KOMIAHHH,
CHelHal3UpaHu BbB BUHEHUS TYPU3bM.

3. CucrteMaTu3upaHu ca BHUJOBETE OMHUT M YMEHHUS, KOHUTO C€ OdakBa Ja Obaar

npeaoCTaBCHU OT YIIPABJICHCKUTC KOHCYJIITAHTU B TYpU3MaA.

20 Tomoposa, K., 2011, ctp.107
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2.1. lIpersen Ha (pMHAHCMPAHETO HA TYPUCTHYECKH JIeiHHOCTH B nepuoaa 2014 —

2020 r.
Cuctematusupana nHpopmanus 3a GUHAHCUPAHETO HA HUBO MPOrpamMH B 00JIacTTa Ha
Typu3Ma ce ChIbpka B PbKOBOICTBOTO 3a mHaHCcHUpaHe oT EBpormelickus cpro3 2014 -2020

21 PBKOBOACTBOTO 00aue

Ha TYPUCTUYECKHsS CEKTOp Ha MMHUCTEPCTBOTO Ha TypuU3Ma
IIpe/ICTaBs CIPaBKa caMO Ha HUBO IPOTPaMHU U € aKTyaslHO KbM Kpas Ha 2016 r. HezaBucumo,
4e B HETO € IIOCOUYEHO, Y€ 1Ie ObJE aKTyalu3HpaHO HAMA JAaHHU TOBA J1a € HAIIPaBEHO, TOECT
HsiMa 00001eHu JanHU. ETo 3a1110 3a nesuTe Ha AUCepTalusITa € HalpaBeH 1sUI0CTEH Mperie],

pe3yiTaTuTe OT KOMTO ca npeaACTaBCHU B HpI/IJ'IO)KeHI/Ie 1.

[Tpu nperniena e cieaBano pa3dupaHeTo, ue nMa pruHaHcHpaHe B 00JacTTa Ha TypH3Ma,
caMO aKo € IOCOYCHO H3PUYHO, Y€ (PUHAHCUPAHETO € 3a TYPUCTUYCCKH JCHHOCTH H
Typuctudecku o0ektu, n3dpoenu B uwi.3 Ha 3T. B PrrkoBoacTBoTo MT, Hanpumep, € BKITIOYHIO
¢unancupane ot OIIMK 2014-2020 r. no IIpuoputetHa oc 1: TeXHONOTHYHO pa3BUTHE H
nHoBanuu. [IpuMepHUTE TEWHOCTH 32 PUHAHCHPAHE Ca CBHP3aHU C MHOBAIUH, a JIOITYCTUMHU
OcHe(DUIIMEHTH ca TPEANPUSATHS WM TEXHH OOCTUHEHUS, BKJIIOYUTEIIHO MApTHHOPCTBA C
HAy4YHOM3CIIEIOBATEeNICKU OpraHu3allii; ATeHIIMH, BEJOMCTBAa U OpraHU3aIlMi Ha Ou3Heca U
JPYTU IOPUAMYECKH JIUIA, KOUTO Ca CBbpP3aHU C MPEIOCTAaBIHETO Ha YCIYTH 3a MOJKperna Ha
HUPJI u unoBanuu B OusHeca.

[To nanau Ha MH(popmaninoHHaTa cucteMa 3a yrpasiieHUE U HaOII0IeHUE Ha CpeJicTBaTa

ot EC B Bbarapus usmbIHeHneTo Ha nporpamute kbM 31.01.2024 r. e kakTo cieapa: >

Ta6auna 1. U3nbiaHeHne Ha onepaTUBHUTE Nporpamu 3a nepuoaa 2014 — 2020 r.

21PLKOBOAICTBO 3a (puHaHCUpaHe oT EBpomneiickus cbo3 2014 -2020 Ha Typuctudeckus cexrop, Codus, 2015 .
(axTyanm3upano npe3 M. ssuyapu 2017 1)
https://www.tourism.government.bg/sites/tourism.government.bg/files/uploads/programi_i_proekti/rakovodstvo
_eu_projects 2014-2020-01.2017-2.pdf

22 zrounnk MndopManmonna cucTemMa 3a ynpasienue 1 HaOmonenue Ha cpeacrsara ot EC B Bearapus
2020https://2020.eufunds.bg/bg/0/0/ProgrammeGroups?programmeGroupld=xd0CxMboALchKdRHtLePLg%3
D%3D
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IIporpa- Broxker Bpoii Jdorosopenn Peanino m3minarenu
Ma JA0rOBOpH cpeacTBa cymu
O01mo Oomo % BOIT %

115,7

OIITTU | 3449 175 447 80 6335781115 |5 3066326 408 | 88,90
115,8

OI1oC 3263311367 391 4830244929 | 5 2904 025992 | 88,99
104,6

OIIPP 3 128 660 666 824 3518051782 |0 2 874 041 539 | 91,86
105,3

OIINK 3237729 879 33497 4393923375 |3 3194425190 | 98,66

OITHOU 107,6

P 1 349 999 954 376 1452781851 | 1 1273 625875 | 94,34
110,3

OITPYP | 2683052921 4403 2982050441 |3 2582793379 | 96,26
103,3

oray 547353 851 706 565633923 |4 513364 135 93,79

OIIX 316 603 248 548 316 536 714 | 99,98 | 316 535 425 99,98

OIMnMC 100,0 100,0

IT 199 494 660 1 199494660 |0 199 494 660 0
100,0

[IM/IP 203 969 300 990 282235738 |9 140 422 361 68,84

[TPCP 6 000 577 726 15412 7037241758 | 94,38 | 2119657311 | 35,32

31913976 105,9 | 19 184 712
obl]O: | 24379929023 | 57228 292 0 279 78,69

Aoanmupano om aémopa no oannu na Ungopmayuonna cucmema 3a ynpasieHue u

Habnooenue Ha cpeocmeama om EC 6 Bvieapus

Crnopen nanHuTe OT mperiieqa puHaHcupaHe Ha TYPUCTHUYECKU AEHHOCTH € IPEIBUIECHO

0 CJIEJAHUTE MIPOrPaMu:
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OIHK;
OIIPP;
TIPCP;

MTIC;

D N N AU N N

[Iporpama COSME;
v [Iporpama ,,TBopuecka EBpona®.

B npeo6nagaBamara yacT ot ciaydante o6ade 1o Te3U MPOrpaMu JIMLATA, TPETOCTABSIIH
TYPUCTUYECKHU YCIYTU B TYPUCTUUYECKU 00EKTH, KOMIIAHUUTE, CIIELUATIU3UPAHN BbB BUHEHUS

TypU3bM He ca OeHeUIIUEHTH 110 MPOTrpaMuTe.

2.2. Ilperyien Ha ¢pUHAHCHPAHETO HA TypPUCTHYECKH AeliHOCTH B nmepuoaa 2021 —
2027 r.

Cucrtemarusupasa uHpopMmanus 3a GUHAHCUPAHETO HA HUBO IIPOrpamMu B 00JacTTa Ha
Typu3Ma ce ChJbpika B PbKOBOJICTBO 32 Bb3MOKHOCTUTE 3a (puHaHcHpaHe oT EBpomnelickus
cbio3 2021 - 2027 3a TypUCTHYECKHS CEKTOP> . PHKOBOICTBOTO MPEICTaBs CIIPaBKa CaMo Ha
HUBO MPOTpamMu, TOECT U 3a TO3H MEPUO/ JIUTICBAT CUHTE3UPAHU JaHHHU.

IIo nanHu Ha I/IHCI)OpMaI_[I/IOHHaTa CHUCTCMaA 3a YIIPaBJICHUC U Ha6JHO,Z[eHI/Ie Ha CpeacCTBaTa

ot EC B Bbarapus usmbiHeHneTo Ha nporpamure kbM 31.01.2024 r. e kakto cieapa: >

Ta6aunna 2. U3nb/jiHeHue HA oNlepaTHBHHUTE MporpamMu 3a nepuoaa 2021 - 2027

23 PLKOBOJICTBO 32 B3MOKHOCTHUTE 3a puHaHcHpaHe oT EBponeiickus cbro3 2021 - 2027 3a TypUCTHYECKHUS

cekrop, Codus, 2023 1.
https://www.tourism.government.bg/sites/tourism.government.bg/files/uploads/rakovodstvo_eu projects 2021-
2027.pdf

24 Msrounuk MndopmalroHHa cucTeMa 3a yrpaslieHue U HabmoeHue Ha cpeactsara of EC B Buirapus 2020
https://2020.eufunds.bg/bg/0/0/ProgrammeGroups?programmeGroupld=xd0CxMboALchKdRHtLePLg%3D%3
D
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IIporpama | brogxker Ha Bbpoii JloroBopenu cpeacraa Peanno
nporpamara CKJIIOYeHH U3ILUIATEeHH
JA0TOBOPHU CyMH
Oo6mo Y% * % *

[TPYP 3 848 060 098 529 987 647 131 25,67 3,37
I10 1 887219 068 3 303 157 000 16,06 3,21
X 411702 215 249 297 904 340 72,36 22,19
[10C 3 565 881 521 4 32 624 761 0,91 0,13
[ITII 237 594 893 2 23102 301 9,72 0,00
[TKUII 2 932949 724 6 1362 069 646 | 46,44 13,66
I1TC 3718352670 0 0,00 0,00 0,00
[TPBO®YMU | 73 282 730 5 39676 813 54,14 10,83
[MPBUYT'B

I1 462 105 806 21 182 065 555 39,40 0,67
[MPB®BC 114 651 442 14 63 177 624 55,10 0,00
[MHUMUT | 2 138 594 711 5 147 499 665 6,90 1,65
[1PP 6 489 282 938 1 462 055 403 7,12 2,14
I[IM/IPA 237 335 486 0 0,00 0,00 0,00
OBIIO: 26 117 013 305 839 3900980243 | 14,94 3,34
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Hsmounuk: Unghopmayuonna cucmema 3a ynpasnenue u Hab1o0eHue na cpedcmseama

om EC 6 bvreapus

Cropen naHHUTE OT mperieaa GuHaHcupaHe Ha TYPUCTHYECKU ACHHOCTH € TIPEIBUICHO

110 CJEJAHUTE IPOrpaMu:

= [Iporpama ,,KoHKYpEeHTOCIOCOOHOCT M MHOBaLMK B npeanpusatusara 2021-2027 r.;

= OmnepaTuBHa nporpama ,,Pa3zButre Ha peruoHuTe;

= (CrpaTeruyecku IUIaH 3a Pa3BUTHE HA 3€MEJIETTUETO U CEJICKUTE pailoHu B bbarapus
2023 - 2027,

= [Iporpama 3a MOpcKoO Jiei0, pudapcTBo U akBakyitypu 2021 —2027;

= [Iporpamu 3a TEpUTOPUAIHO CHTPYIHUYECTBO.

B nmpeobnanaBamara yacT OT Cily4auTe JUIATa, MPEeIOCTaBAIIN TYPUCTUIECKH YCIYTH B

TYpUCTHUYECKH 00EKTH, HE ca OeHe(DUIIMEHTH TI0 IPOTPAMUTE.

3. Bb3mo:kHOCTH 3a MEKAYHAPOIHO ([)uﬂaﬂcnpaﬂe Ha IPOCKTU BbB BUHCHUA

TYPU3BM

Makap u cnenuduyeH Bua TypU3bM, BAHEHUAT TYPU3bM U HETOBUTE aKTUBHOCTH OMXa
MOTIJIY A2 c€ (pMHAHCHPAT MO pa3IMYHU MEXyHapOIHHU IPOrpaMHu, Cpejl KOUTO:

> ,»Xopu30oHT 2020 e pamkoBara nporpama Ha EC 3a HayuyHu u3cienBaHUs U
WHOBaUWU. Ts mOAKpens pa3BUTHETO HA UAEATA JI0 a3apHaTa i peanusauus. [I[puopuretn Ha
IporpamMara ca:

v/ TOCTIXXEHHS B Hay4IHaTa 00JIacT;

v’ TOJKpETst TEXHOJIOTHH ¥ HOBH CEKTOPH C BUCOKA J00aBeHa CTOWHOCT;

v/ BOJIEIIN TO3HIINH B TPOMHUIIICHOCTTA;

v’ TOIKpers HayJYHH WU3CICBaHUs M WHOBAIMHU 33 KIMMaTa, OKOJHATA Cpelia U
TPAHCIIOPTa, KOWTO OKa3BaT BB3JEHCTBUE BBPXY TPAKIAHUTE U BBPXY
00II1eCTBOTO KaTO ISUIO.

> Mexanuzem “Cebp3ana EBpoma® mnoakpenss NMpPOEKTH B EHEpPrUMHATA M
TpaHCHOPTHATa 00JacT U 3a HU(POHU3ALIHSL.

> COSME e mnporpamara Ha EC 3a KOHKYpEeHTOCIOCOOHOCT Ha MaJKUTe H
cpennute npeanpustus (MCII), numa 6romket ot 2,3 Mipa. eBpo. Ts moamnoMara MajKUTe U

CPEIHHUTE MPEANPHUATHS B CICAHUTE O0JACTH: TOCTHI A0 (PMHAHCUpPAHE; TOCTHI 0 Ma3apu;
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MOJIKperna 3a MpeArnpueMadu; Mo-A00pu YCIOBUS 3a CTapTUpaHe Ha OH3HEca U PacTex;
(EBporieiickaTa M3MBIHUTENIHATA areHOus 3a Mainku U cpenuu npeanpustus (EASME) e
cb3gazneHa or KoMucusra 3a ynpaBiIeHHETO Ha HIKOJIKO IporpamMu Ha EC, BKIIOYMTENTHO
noBeuero oT mporpamute mo COSME, Enterprise Europe Network (EEN) um wact ot
»Xopu30HT 2020 — mo-cnenuanto ,,MuoBanuu B MCII* u ,,Bonermu no3unmu B obmactra Ha
rJIaBHUTE 0A30BH U IPOMUIILIEHUTE TEXHOJIO-TUH ).
> ,»J1aig“ (LIFE) e HacoueHa KbM OKOJHATA CpeAa M M3MEHEHUETO Ha KIMMAaTa.
C owmxer ot 3,4 mupa. eBpo obmara men Ha LIFE e nga mompuHece 3a pa3BUTHETO HA
MOJINTUKATA U 3aKoHoaTencTBoTo Ha EC B o0siacTTa Ha OKOJIHATA Cpefia U KIIMMaTa.
> ,» | Bopuecka EBpona‘ moakperns KyaTypHHs U TBOPUYECKHUSI CEKTOP U pasmosara
¢ 06w 6ro ket ot okoo 1,54 muipa. EUR. (Ilporpamata ce cwctou ot: moanporpama MEDIA,
MOCBETEHA Ha ay0-BU3YAITHUTE JIEHHOCTH B KYJATYPHHUS U TBOPUYECKUSI CEKTOP; MOAIIporpama
,,KynTypa® 3a nefiHOCTH, pa3IU4HU OT TE€3W B 00JacTTa HAa ayJUOBH3UATA, B KYITYypHUS H
TBOPUYECKHUS CEKTOP.)
> [Iporpamara Ha EC 3a 3aeroct u conumannu uHoBanuu (EaSI) e ¢unancos
MHCTPYMEHT 3a HachbpuaBaHE Ha KayeCTBEHAaTa U YCTOWYMBA 3a€TOCT, IapaHTHpaHE Ha
aJiekBaTHa COI[MAJIHA 3aKpuia, Oopba cpelly COIUATHOTO HW3KIIOUBaHE U OeqHOCTTa H
nonoOpsiBaHe Ha ycIoBUsTa HA TpyA. O0muAaT OroaxeT Ha mporpamara € 919 miH. eBpo.
> [Iporpama ,,EpazpM+* moakpenss ”HULIMATUBU B 00JaCTTa HA 0Opa30BaHUETO,
o0ydeHueTo, MiajexTa u cropra npe3 nepuoaa 2021-2027 r. Ts npenoctaBs Ha nmoBeue oOT 4
MUJIOHA €BPOTEHIIM Bb3MOXKHOCTH JIa C€ y4arT, Ja ce o0ydaBar, a MPUA0OUT TPYAOB CTaX
U J1a ce 3aHMMaBaT ¢ 100poBoIUecKa JEHHOCT B Uy KOUHA.
> ,IIporpama 3a nudposute TexHonoruu 3a EBpona* cboTBeTCTBa HAa MPUOPUTET
,/HTEeTUreHTeH pactex’ Ha crparterusta ,,EBpoma 2020“. Hacodyena kbM pa3BUTHETO Ha
udpoBuTe TeXHONOTHH. [10-KOHKpETHO:
v/ cb3JaBaHe Ha eIMHEH U(POB Maszap;
v oneparuBHa chBMecTuMOCT Ha KT yeyru;
v\ ObpP3 MHTEPHET JOCTBII, MPEXKHU 32 BACOKOCKOPOCTEH MHTEPHET JOCTHIT;
v\ Hay4YHHM M3CJIE[BaHMs ¥ MHOBAIMK B oOnacrra Ha MKT.
> [Iporpamara ,,EBpormna 3a rpaxmanuTe’ uMa 3a I1eJ J1a MoA00pU CrocoOHOCTTa
Ha TpaxmanuTe na pazbupatr EC, Heromata ucrtopusi m MHOroooOpasme. I[Iporpamara ce
M01I00pSIBAHETO HA YCJIOBMSTA 33 TPAXJIaHCKO M JEMOKPAaTUYHO y4yacTHe 4Ype3 pa3BUBAaHE Ha

pa3bupaHeTo OT rpakJaHUTE Ha Mpolleca Ha U3TOTBsHE Ha monuTukuTe Ha EC.
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B koHTeKCTa Ha HacTosIIaTa AUCEPTALUS, BAHCHHUAT TYPU3BM € Pasriie/iaH B pAMKHTE
Ha BB3MOXKHOCTHUTE 3a ()MHAHCHpAHE OCHOBHO OT mporpama Epazpm+, mopamm koeto B
Hactosmus maparpad me ObAaT 1ajeHu YTOYHEHHUS 32 Bb3MOXKHOCTUTE 32 (PMHAHCUpPAHE Ha
Ta3u anTepHaTHBHA (opMa Ha TYpPHU3bM, MOCPEICTBOM TO3UM MEXAHH3bM U IO CIELUAIHO,
KirouoBa peiinoct 2 ,,CTpaTerMyeckd NapTHHOPCTBa B o0jlacTTa Ha 0OOpa30BaHHETO,

00y4YEHHETO U MITAJeKTA .

Crparernueckure NapTHROPCTBA HMMaT 3a IL€J1 Ja MOAKPENAT pa3padOTBaHETO,
TpaHcdepa HW/WUIM BBBEKIAHETO HA WHOBATHBHU MPAKTHKH, KAKTO W H3IBIHEHUETO Ha
CbBMECTHM MHUIMATHUBHU, HAChPYABALM CHTPYAHUYECTBOTO, YUEHETO CpPEJ] PaBHOIIOCTABEHU
NapTHOPH U OOMEHA Ha OMMT Ha €BPOIEHCKO PaBHMUILIE.

B 3aBucumoct ot nenure u cberaBa Ha CTpaTernyecKoTo NapTHbOPCTBO, MPOEKTUTE
Morar Ja 0bJar aBa BUaa:

» Crparern4ecKkyd NapTHHOPCTBA, MOJKPENSAIIM HHOBamuuTe: [lpoexture ce
OYyakKBa Jla pa3paboTIT MHOBATUBHU pe3yJTaTH, W/MIM Jla C€ aHraxkupar ¢ JAeHHOCTH 3a
MHTEH3MBHO PAa3IpOCTPAHEHUE U U3IO0J3BaHE HA ChIIECTBYBAIM U HOBOU3TOTBEHU MTPOTYKTH
WM HOBAaTOPCKH maen. KaHauaarute uMaT Bb3MOXKHOCT J1a TIOUCKAT CIEIHalIeH OO/KET 3a
MHTENEKTYaIHU MPOAYKTH M MYJITUIUIMIUPAIIN CHOUTHS, C LI Jja c€ OTTOBOPU JUPEKTHO Ha
MHOBALIMOHHUS aCHeKT Ha JAeHcTBUeTO. Te3u BuoBe MPOEKTH ca OTBOPEHH 32 BCHUKU 00J1acTH
Ha 00pa30BaHUETO, 0OYUECHUETO M MIIAJICHKTA.

> Crparerndyecku NapTHbOPCTBA, MOJKpEINSANIM OoOMeHa Ha JOOpU NpPAKTHKU:
OcHoBHarTa 11e11 € /1a ce 1aJ1e Bb3MOKHOCT Ha OpraHU3alMMTe J1a pa3BUBAT U YKpPENBaT MPEXH,
Jla TIOBHMINIaBaT KamaluTeTa CH 3a padoTa Ha TPAaHCHALMOHAJIHO HUBO, Jla CIOAEIAT M Ja
MIPOTUBOMOCTABAT WJIEU, MPAKTHUKU U MeTonu. M30paHuTe NMpoeKkTH MoraT Aa JoBeAar N0
0ce3aeMHU pe3yJITaTH U ce OYaKBa J1a pa3poCTpaHIBaT pe3yiATaTUTE OT JEHHOCTUTE CU, MaKap
U 10 HaYMH, KOMTO € MpOMOpLHOHAJeH Ha LIelTa U 00XBaTa Ha MpoeKTa. 1e3u pe3ysTaTH u
neiHocTn 1ie ObJaT chQUHAHCHpPAHM 4Ype3 CTAaHAAPTHUSA OIO/KET 3a YIpaBleHHE U
U3MbJIHEHHE Ha mpoekTa. CTpaTernyeckuTe MapTHHOPCTBA, OTHACAIIM ce A0 cdepara Ha
BUCLIETO 00pa3oBaHue, HIMA J1a IOJIKPENSAT Te3U BUIOBE NMPOEKTH. B nombiHeHune, KaTo yacT
OT TapTHHOPCTBAaTa OT TO3M BMJ MOTaT Ja C€ OCBIIECTBABAT HIKOM CTPATETHYECKU
NapTHBOPCTBA B crieruduuHu Gpopmartu: o [lapTHpopcTBa 32 0OMEH MEXIy yumiuiia: B To3u
BU/JI CTpaTernyecku MapTHHOPCTBA MOraT Jia ydacTBar camo yuuiuiia. [Ipoexkture morar ga
M3II0JI3BAT BB3MOXKHOCTUTE 332 MOOMJIHOCT Ha YYEHHIM U NEpPCOHAJ, 3a Aa JOIpUHEcaT 3a

OpraHnu3allMOHHOTO PA3BUTHC HA YUWJIMIIATa, KOUTO Y4aCTBAT, U 3a YBCIIMYAaBAHC HA TCXHUS
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KamamuTeT 3a paboTa Mo MeXAyHapoaHu mnpoekThn. OCBEH TOBa, CHJIHO C€ HachpyaBa
KOMOWHHMPAHETO Ha MOOMITHOCTTA U (PU3UYECKUSI OOMEH C BUPTYaTHOTO ChTPYAHUYECTBO Ype3
eTwinning.

> TpaHcHaLMOHATHU MJIAACKKH WHUIUATUBHU: Te3n CTPAaTErNYECKHU
MMapTHLOPCTBA B 00JIaCTTa HA MJIAJIC)KTa MMAT 3a 11eJ1 J1a HachpyaT CollMaaHaTa aHTaKUPAHOCT
U TpeanpueMavyeckus ayX Ha MiaauTe xopa. OTiauddMTeNlHa 4YepTa Ha TO3W ¢dopmar Ha
CTpaTErnyecK MapTHHOPCTBA €, Y€ MJIAJe)KKAa MHULIMATUBA CE MHULMHPA, Ch3JaBa CE U CE
M3BBPILIBA OT CAMUTE MJIAU XOpa.

HezaBucumo ot o0acTTa, 3acerHara oT IMPOeKTa, CTPATErHUYEeCKUTE MapTHHOPCTBA ca
OTBOPEHHM 3a yd4acTHe€ KbM BCHYKM BHUJOBE OpraHu3aluu, paboremy B o0yacTrta Ha
o0Opa3oBaHKEeTO, OOYYCHUETO M MIIAJICKTA WM B JIPYTH COIHATHO-MKOHOMUYECKH CEKTOPH,
KaKTO M Ha OpraHU3allii, KOUTO OCHIIECTBSABAT ICHHOCTH, 00X BAIIAIHX [TOBEYE OT €/THA 00JIACT
(HampuMep MECTHH U PETHOHAITHU OPTaHHU, [ICHTPOBE 3a IPU3HABAHE U BAJIUUPAHE, ThPTOBCKH
KaMmapu, OpaHILIOBU OpraHu3allid, IIEHTPOBE 3a OpPHEHTHpaHe, KYATYpHH opraHu3anuu). B
3aBUCUMOCT OT NPUOPHUTETA U LEIUTE, KbM KOUTO € HACOYEH MPOEKTHT, CTPATErHMYECKUTE
MapTHROPCTBA Clie/IBa Ja 00eIUHIBAT HAW-MOAXOAIIaTa U MHOroOOpa3Ha rpyra napTHbOPH,
3a Jla MOrar Jia ceé BB3MOJ3BAaT OT TEXHUS PAa3HOCTPAaHEH OMHUT, Mpodmin U crnenuduyueH
EKCIIEPTEH KalaluuTeT, U CbOTBETHO J1a IIOCTUTHAT aJICKBATHU U BUCOKOKAYECTBEHU PE3yJITaTH

OT ITPOEKTA.

I''TABA TPETA
IMPUJIOKHHU BBITPOCH HA YITPABJIEHCKOTO KOHCYJITUPAHE
ITPU YITIPABJIEHUETO HA TTPOI'PAMU BbB BUHEHUSA TYPU3BM

1. Unrterpupan KOHCYJITAHTCKH Mozjaes 3a NOBHIIABAaHE HA
KOHKYPEHTOCIIOCOOHOCTTA M YCTOHYMBOTO pa3BUTHE HA KOMIIAHUMTE,
yIpaBJ/isiBallll IPOrPaMu 32 BUHEH TYPU3bM

WHTEerpupaHusaT KOHCYIATAHTCKM MOJEJ, pa3paboTeH OT aBTOpa B HACTOSIIUSA

JUCEPTAllMOHEH TPYJ, € OCHOBAaH Ha II€T B3aUMOCBBP3aHM KOMIIOHEHTa (Moaynu). Bceku
Mo1ys 00xBaIia Habop OT AEMHOCTH, METOIU, UHCTPYMEHTH U OTTOBOPHOCTH. MoOJIeTbT MOXKe
Jla ce MPUJIOKHU KaKTO KbM €/1Ha BUHapcka n30a/KOMITaHus, Taka U KbM pErMoHalHa BUHEHA
JecTuHaUA (HIKOJIKO U30H, T030BU MaCUBH, APTHOPCKHU CTPYKTYPH, TYpPOIIepaTOpH, MECTHA

0OIIHOCT).
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JlmarHoctuka W aHaIW3: IIeJiTa My € J1a ce U3SICHU OTIpaBHATa TOYKa OT TJIe/IHa
TOUYKa Ha PecypcH, c1aboCcTu, Bb3MOKHOCTH, KOHTEKCT.

Crparernyecko IJIaHMpaHE W TO3WIMOHUpPAHE: IeNTa My € Ja ce AepuHHupa
BU3MSTA, MUCHSITA, CTPATETMUYECKUTE LIEIH U IbTHATA KapTa 3a pa3BUTHE.
VYrpaBieHue Ha pecypcu U ornepanroHHa eQEeKTUBHOCT: 1[EITa € OCUTYypsiBaHEe Ha
orepaTHUBHA CTAOMIIHOCT, YCTOMYMBOCT U Ka4eCTBO Ha yCiyrara.

MapketuHr, OpaHa MEHHJDKMBHT M KJIMEHTCKO MpPEXHUBSBAHE: LIENTa € Ja ce
Ch3JaJe M KOMYHHUKHpA CTOMHOCT — YHHMKQJIHO BHHEHO W3XXHUBSIBAaHE, KOETO
MPUBIIAYA U 33]IbPKa TOCTH.

MOHUTOpPUHT, OlLIEHKA M YCTOWYMBO pa3BUTHE: IIeNTa € Ja Ce rapaHtupa, 4e
Pa3BUTHETO € YCTOMYMBO — HKOHOMHUYECKH, E€KOJOIMYHO, COLMAHO — U 4e

MOZACIIBT CC pa3BHMBa I'bBKABO CIIPAMO IIPOMCHUTE.

BHGI[pSIBaHCTO Ha TO3U MOJICJI B KOHTCKCTA Ha KOMIIAHHA, CIICHUAJIM3WUPaHa BbB BUHCH

TYPU3BM, O6XBaH_Ia CIICAHUTC CTAIIn:

1.

W3rpaxxnane Ha MPOSKTEH €KUIT: TOW 00XBallla KOHCYJITAHTH W TPEJCTABUTEIN Ha
KOMIIAHUSTA, KOUTO CH B3aMMOJICHCTBAT C MECTHATAa OOIIMHOCT M TOTCHI[UATHU
MapTHBOPHU (XOTENU, XOTEIUEPH, PECTOPAHTHOPH).

[TpoBexxnaHe Ha TMAarHOCTUKA U aHAIN3 — cbOupane Ha nanuu, SWOT, ananus Ha
pecypcu U masap.

[TpoBexxnane Ha pabOTHA CecHs 3a CTPATETUIECKO ITAHUPAHE Ha IMIJIEMEHTUPaHE
HAa Mojela, B TOBa 4YMUCIO JedUHUpaHE HAa BU3USA, MHUCHUS, IENEBH TMa3apw,
YHUKAJTHOCT, TO3UIIMOHUPAHE.

Pa3zpaboTka Ha onepaTUBHH U PECYPCHU ILIAHOBE, BKIIOYUTEITHO HH(PPACTPYKTYpa,
o0ciy>XBaHe, YCTOMYMBYU MTPAKTUKH.

Pa3paboTBane Ha MapKETHHTOBA CTpATErvs M JAU3AH HA MPEKHUBSIBAHETO, KOUTO
oOxBamar MPOAYKTH, MapuIpyTH, Aerycranuu, cma/wellness, ractpoHomus,
storytelling, muruTaieH MapKeTHHT.

CrapTupane Ha TWJIOTHH HWHUIMATUBU WJIH YCIIyTH — JIETYCTAIlli¥, BUHCHH
MapIIpyTH, MapTHLOPCTBA, CHOUTHSL.

MOHHTOpPHHT U OlleHKa — ChOWpaHe Ha JAaHHHU, OOpaTHAa BPH3KAa OT KIIHMEHTH,
€KOJIOTHYHU ¥ COITUATHY WHIUKATOPH, aHAJIH3.

AnanTanysi, ONTHMHU3AINS, Pa3BUTHE, KOUTO ca 0a3upaHHW Ha pe3yliTaTH, Iasap,

HOBU TCHACHIIUHU B JIMLICTO HA HHOBAIlUU, yCTOfI‘IHBPI IMMPAKTHUKH, pa3IIUPABAHC.
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9. I/I3rpa>1<z[aHe Ha ABJITrOCpOYHa CTpATEIrusd 3a YCTOﬁqHBO Pa3BUTHEC, KOATO BKIKOYBa
KOMIIOHCHTH KaTO HHBCCTHIINH, YCTOﬁqHBH IMapTHBOPCTBA, IMO3HMIIUOHHPAHEC Ha

MEXYHApOIHU Ma3apu U OpaH] U3rpakJaHe.

2. /loOpu nNpakTHUKH B Pa3BUTHETO HA BUHONPOU3BOJACTBOTO M BUHEHUS TYPU3bM

[lonmaparpagbT mpencTaBs pa3IUYHM WHOBAlUM B CBETa, CBBP3aHU C
BUHOIIPOM3BOJCTBOTO M BHMHEHHs Typus3bM. Pasrnenan e nokinaza Ha OIV 3a Tekymorto
CbCTOSSHUE HAa HOBUTE TEXHOJIOTMM B JI03apO-BUHApCKHUsS cekTop. JlageHu ca nmpumepu 3a
BUHAPHH, W3M0JI3BAllli HOBOBBBEACHHUS C II€J1 €KOJIOIMYHO IPOU3BOACTBO M IO-BUCOKA
pa3no3HaBaeMOCT Ha Ma3apa, a UMEHHO:

e HurtepHer Ha HemiaTa (I0T) 1 ceH30pHa TEXHOJIOIMS — CUCTEMATA MPEICTABIsIBA
CBBP3BAHETO HAa (PM3UYECKH OOEKTH Upe3 M3IOJ3BAHETO HAa CEH30pH, COPTyep M MHTEPHET
Bpb3Ka. [oT Hamupa Bce Mo-MUPOKO MPUIOKEHHE B HAN-pa3IUYHU 001aCcTH, OT OOMKHOBEHU
MPEAMETH B JOMAKUHCTBOTO JO UHAYCTpUATHU MallMHU. C pa3BUTUETO HA aHAJIM3a HA TOJIEMHU
00eMH OT JaHHU M M3MOJI3BAaHETO Ha oOayau yciryru (cloud computing), MHTEpHET Ha Helara
MI03BOJISIBA JIECHO CBBP3BaHE Ha OOEKTU 4Ype3 MOOMJIHM TEXHOJIOTMU. B KOHTekcTa Ha
BUHAPCTBOTO, TEXHOJIOTUATA HAMUpPA MPHIOKEHHUE upe3 O€3KUYHHU CEH30pU, KOMOMHHpPAHU
ChC CAaTEINTHU CHUMKHU U U3KYCTBEH MHTEJEKT. Y CTPOMCTBA, U3IOJI3BALIMU PA3IUYHU CEH30pH
ce MOCTaBAT B [M0YBATa, B OCHOBATa Ha CTHOJIaTa WM MEXIy JiucTara Ha jo3ute. CrOpaHuTe
JAaHHY TIOMaraT 3a MOBUIIaBaHe Ha MPOU3BOJUTEIHOCTTA U MPOTHO3UPaHE Ha KIMMAaTHUYHUTE
npoMeHu. [lo-chIMs HaYWH, CEH30pU C€ MOCTAaBAT U B camara u30a, 3a Ja KOHTPOIUpAT
rpolieca Ha MPOU3BOJICTBO U /1a TapaHTUPAT KAY€CTBOTO HAa MPOAYKTa.

e M3kycrBeH uHTeNeKT (Al) — TOBa € 001acCT HA KOMIIOTHPHUTE HAYKU, KOATO CE
(dbokycupa BBPXY CH3JaBaHETO HAa WHTEIMTCHTHU MAIMHU, KOUTO MOTaT Ja H3ITBIHSIBAT
3a/1a4d, 32 KOUTO OOMKHOBEHO CE€ M3UCKBA YOBEIIKH MHTEJEKT. Ta3u TeXHOIOTHsI HaMUpa BCe
MO-IIUPOKO MPUJIOKEHHE B MOJEpHHUS CBAT. Al M3Moi3Ba yCHbBBPIIEHCTBAHU aJITOPUTMU,
copTyep 3a aHaIW3 Ha JaHHHW, KAaKTO M HACHTU(DHUIMpaHe HA Mozenu. B komOuHamms cbe
CEH30pHAaTa TEXHOJIOTHS, U3KYCTBEHUIT UHTENIEKT MOXE J1a U3padoTBa aHAJIM3HU U MPOTHO3H.
BbB BHHONPOM3BOACTBOTO, TEXHOJIOTHSTAa CE H3MOJ3Ba 3a KOHTPOIMpaHE Ha no0uMBa U
OlpeJieNisHE Ha ONTHMAJIHOTO BpeMme 3a rpo3fnodep. Upe3 HEroBOTO HHTETpUpaHE BbB
BUHApHUTE ce MoJ00psiBa MPOU3BOICTBEHUS Mpoliec. Al Moske 1a 3MoI3Ba TaHHU OT CEH30pH,
3a Ja clequ B peaHO BpeMme IMpolecuTe Ha ¢epMeHTanus. ToBa BOIM 10 IMOBUIIECHA
IIPOU3BOJIUTEIIHOCT U BUCOKO KauecTBO. OCBEH TOBa CE CIECTSABA BPEME U PECYPCH, KOUTO

MPSAKO BJIUAAT BbPXY HKOHOMHUYCCKATA rnevanda Ha BUHApPHUTC.
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e PoboTu — B 1103ap0-BUHApCKaTa IPOMHIIIEHOCT BUCOKOTEXHOJIOTUYHUTE POOOTH C
M3KYCTBEH MHTEJEKT BCE I0-4ECTO CE€ M3IOJI3BAT 3a ONTHMMU3MpaHE Ha IPOU3BOJACTBOTO U
O6opbaTa ¢ KIMMAaTUYHUTE NMpoMeHH. Ha eram oTriexnaHe Ha Jo3uTe, pOOOTUTE HAMHUPAT
NPUJIOKEHWE B TPOIECUTE IO 3acaXKJaHe, MOJps3BaHe M CHhOMpaHEe Ha TPO3AETO.
be3nunoTHuUTE IeTaTeHu anapaTH BCe IIOBEYE Ce Hajlarat B ceKTopa. J[poHOBeTe ce N3MoJI3Bar
3a 3aCHEMaHe Ha JIO30BUTE MACHBH U Ch3JJaBaHE Ha KapTU. ABTOHOMHHU poOOTH 32 HaOJII0JeHHE
Ha JIO3UTE M3MEpPBAT paA3IMYHM I1apaMETPU, KAaTO KOJIMYECTBO BOJa W Temmeparypa. Te
chueTaBaT TEXHOJOrMHM Ha 3D 3peHue, yITpa3ByKOBU CEH30PHU U U3KYCTBEH MHTENEKT 3a I0-
IPELU3HU ONePaLUH.

e CareJuTHHM M300pa’keHMsI — CbC CBOSTAa MOJOOpPEHA TEXHOJIOIHs, CHUMKHUTE OT
KOCMOCa BEY€ Ce M3MOI3BAT 3a pa3InyHu 1eNi. TakuBa Morar Jia ca Kaprorpagusi, H3cJieBaHe
Ha KJIMMara u reorpadusTta Ha peruoHure. IIpe3 mocieaHUTE TOAUHU CEICKOCTOIMAHCKUSAT
CEeKTOp e BB3MOJ3BAa BCE IIOBEYE OT Ta3u TexHojorus. CareluTuTe Bede 3acHeMar
n300pakeHus], IEHEM U HOILIEM, IPHU BCSIKAKBU METEOPOJIOTMYHHU ycioBus. TexHonorusra
MPEIOCTaBsl CHUMKHU C pa3jIM4yHU CHEeKTpaJHu uHAekcH. Hait-uecto cpemanute ca NDVI
(MHIEKC 3a 3eJICHWHA W KM3HEHOoCT Ha pacteHusTa) u GNDVI (xiopoduiien mHaekc). 3a
BHUHOIIPOU3BOANUTENINTE, HATMYUETO HA TOYHU U aKTYaTHU CaTEJINTHU N300paKeHUS € OJIE3HO
3a HaOJIOZCHUETO B PEaJHO BpeMe, ONTUMHU3HPAHETO HA U3IOJI3BAHNUTE MECTUIIMIU, TOPOBE U
xepounuau. B xomOuHanus ¢ u3kycrtBeH uHtenekT u loT, morat na Opaar m3paboreHu
MIPOTHO3HU MOJIENN 3a MPEIBUKIAHE HAa PEKOJITaTa, METEOPOJIOTMYHU YCIIOBHS, OTHUINA HA
00JIeCTH U ONITUMHU3UPAHE Ha OBACIIH POLIECH.

e Texnonorns LIDAR (s1azepHo oTKpuBaHe M 00XBaT) — TS NPEACTABIISABA METOL
3a TUCTAaHIIMOHHO HA0JI0/IeHUE, KOWTO MO3BOJISBA JI€TAlJIEH aHaIN3 Ha XapaKTEepUCTUKUTE Ha
pPacTUTETHOCTTA U TEPEHA B J1aJieH palloH. TeXHONorusaTa U3M0J3Ba Jla3epH, KaTo U3JIbYeHaTa
CBETJIMHA Cce OTpa3siBa OT 00eKTH (Crpaau M pacTeHHs) U ce 3amucBa oT ceHzopa LIDAR.
Cucremata I’bpBOHAYAJIHO CE€ M3I0J3Ba B CaMOJIETH, HO Ce€ra MOXE Ja C€ MHCTajlupa Ha
JPOHOBE, TPAaKTOPH U pa3jMYyHU TPEBO3HUM cpeacTBa. ToBa TMO3BOJSBA JIETAilIHO
KapTorpadupaHe Ha OKOJIHaTa cpeia. BB BUHAPCTBOTO, TEXHOJIOTUATA aHAIU3UPA KOHKPETHU
00JIacTH B JI030BUS MAaCUB U MIEHTH(PULIUPA KbJIe JOOUBBT € MO-BUCOK MM MO-HUCHK. ToBa
romMara Ha JIO3apuTe J1a Haco4yaT TOPOBE M BoJa KbM obyacTute, kouto mzocrasar. LIDAR
MojrnomMara Ipeluru3HOTO H3MOJd3BaHe Ha mecTUiuaAd. [lo To3W HauMH ce MHUHHUMH3HpAT
pa3xouTe, HaMalsBa Ce 3aMbPCSIBAHETO U Ce MOA00PSIBa LSIIOCTHOTO MTPOU3BOJICTBO.

¢ bulok4eiiH — TOBa € JIELEHTpalu3UpaHa CUCTEMA, KOSTO CE ChCTOU OT OTAEITHU

Bepuru (OJIOKOBE), BCEKM OT KOMTO ChIbpkKa KpunTHpaHa uHpopmanusa mnoxa ¢opmarta Ha
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TpaH3akUMU C JaHHU. EJHa OT KIIOUOBUTE XapaKTepUCTHUKU HA TEXHOJIOTHUATA €
BB3MOXHOCTTa M Jla MpexBbpiid HHopmanus, 6e3 Ja € HeoOXOAMMO TpeTa CTpaHa Ja
yIOCTOBEpsiBa HEMHATa BaNUAHOCT. J[aHHUTE ce BanwaupaTr caMu, KaTO BEIHBXK BbBEICHA
CTOHHOCT B 0JI0Ka HE MOXe Ja ObJie U3TPUBAHA, a CAMO UMa BB3MOXKHOCT J1a ce 100aBsi HOBA.
[IpunoxxeHnero Ha OJOKYEWH TEXHOJIOTHATAa € O'POMHO M pa3HooOpa3Ho. B koHTekcTa Ha
J103apCTBOTO M BUHAPCTBOTO, TS 1aBa Bb3MOXKHOCT 3a IIPOBEPKA U MpocieAsiBaHe Ha MPOAYKTH
U CypoBUHU. Upe3 Hest MOKE J1a ce TapaHTHPa aBTEHTHYHOCTTA HA TPO3/IETO M OYTHIIKUTE BUHO.

e Eaextponen etuket (E-Label) — ToBa e anTepHarrBeH METO/I 32 TPOU3BOAUTEIIUTE
J1a TIpeIoCTaBsAT MH(OpPMALIKS 32 CBOUTE MPOAYKTU. T03HU MOAXO CTaBa MOIMYJISPEH, MOPaIu
HapacTBAIIOTO KOJWYECTBO MH(OPMAIMS, U3UCKBAaHA BbPXY ETHKETUTE Ha MPOIYKTHTE OT
IBPKABUTE, PETyJIATOPHUTE OPTAHU M MECTHHUTE BIACTU. TPalUIINOHHATE PU3NICCKH ETUKETH
YECTO ca U3MPABEHH IIPE]I MPEAU3BUKATEICTBA KATO OTPAHMYEHO MPOCTPAHCTBO, MAITBK pa3Mep
Ha TEKCTa M HEOOXOJMMOCTTa OT MpeBOA Ha HHPoOpMAIUsATa HA MHOXKECTBO €3UIH.
EnextpoHHOoTO eTukeTupane pemaBa Te3u mnpobiemu. To wurpae BakHa pois U 3a
MPOCJICIMMOCTTA Ha MPOJIYKTa U MPEIOTBPATABAHETO HA M3MaMH. [IpuMep BHB BHHApCKaTa
uHIyCcTpHs e cucreMara ,,Centro Técnico Operativo del Vino* (CTOV), kosTo € Bh3npHETa OT
HSKOJKO BuHapHH B Micnanus. Ts nMa 3a 11l J1a 3aIUTH 103apO-BUHAPCKUTE MPOAYKTH CPEILY
danmmpukanuu 1 Manunynanuu. Ha Beska OyTuika ce mpuiara Koj, KOWTO ce akTUBHpa T0
BpeMe Ha Tpolieca Ha Oy THIIHpaHe.

e Eaextponen ceprudpuxar (E-Certificate) — Toit mnpencraBmsBa muppoBO
CbXpaHeHHe Ha HWHQoOpMaIs, KOETO TMO3BOJSBAa HUIACHTHU(HUIMpPAHE Ha TMPUTEXKATEIS MY,
curypeH ooMeH Ha uH(OpManus ¢ Apyru GU3NUECKU U IOPUIWYECKU JIUIA U eJIEKTPOHHO
MOJINMMCBAaHE Ha M3MPATEHUTE JaHHU. [10 TO3M HAYWH ce TrapaHTUpa TEXHHST MPOU3XOJ U Ce
MPOBEPsIBa TAXHATA ISLIOCT. EJEKTPOHHUAT cepTUPUKAT ChABPKA crielupuaHa HHPOpMAaITHIs
3a MPOJYyKTa, KOATO JIOKa3Ba, Y€ TOW OTTOBapsl Ha OMpeeNieHn M3UCKBaHUS U cepTuduumpa
MPOU3X0/I, CAHUTAPHU M3UCKBAHUS, BHOC U U3HOC, JaHBIM U Apyru. M3mona3BaHeTo Ha TaKbB
BHJI TEXHOJIOTHS BBHB BHHAPCTBOTO, MOXE Jia JIONPHHECE 3a HaMalliBaHEe Ha BPEMETO 3a
W3/1aBaHe Ha TE3U JJOKYMEHTH, TOBUIIIaBaHE HA HAJIEKTHOCTTA, TTO-JIECHOTO MPEOI0JIIBaHE Ha
THPTOBCKU Oapuepy U MOJEPHU3AIIMS HAa PETYIaTOPHUTE H3UCKBAHUS.

e UHTEJMTeHTHO chbXpaHeHHe (Smart Storing) — UHTEIUTEHTHOTO yIpaBiIeHUE Ha
CKJIaJIOBE € HOBa W MOJIepHa TexHoJoTHs. Ts ce m3IMon3Ba 3a moio0psBaHe Ha JIOTHCTHYHATA
eheKTUBHOCT W  palMOHAJIW3UpaHe Ha CKIafgoBuTe nmporecu. (OOWMKHOBEHO, B
MIPOU3BOJICTBEHUTE TMOMEIICHUS Ce WHTerpupa codryep 3a ympamieHue karo Warehouse

Management System (WMS). Jlpyru TexXHOJOTMH, KOUTO YCIEIIHO CE€ HUHTErpUpar B
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JIOTUCTUYHUTE orepaiuu ca o6imokueiit, [oT u Al. BHenpsiBaHeTo Ha T01I00CH THUIT HHOBAITUH
npejyiara  MHOTOOPOMHM TPEAMMCTBA, BKJIIOYUTEIIHO ONTHMH3UPAHO W3IIOJI3BaHE Ha
pecypcuTe, MOBUIICHA MPOU3BOAUTEIHOCT, MOCTOSHHA HATMYHOCT HA 3amacuTe, epeKTUBHA
MOATOTOBKA HA TOPBUKHUTE, MOJOOPEHH JOTUCTHYHU TPOIECH, MOBHINEHA Oe30MacHOCT,
YBEJIMYECH KallallUTEeT 3a ChbXpPaHEHHUE, MPOCieAsBaHe Ha KIIOYOBUTE IMOKa3aTeIM B peaTHO
BpeMe, MPOCIICIUMOCT Ha TPOTYKTUTE, TOYHO TPOTHO3MPAHE HAa THPCEHETO U aBTOMATH3UPAHO
yIOpaBJIeHUE Ha CKJIaJ0BHUTE 3amacu. [Ipumep 3a ycmemHo BHEIpSIBAaHE HA HHTEIUTEHTHO
CKJIaJIUpaHe € MPOCKT Ha BUHAPCKA n30a B ceBepHa VcmaHus, KOATO aBTOMaTU3HUpa 30HUTE 32
CbXpaHEHHE Ha roToBaTa MPOAYKUHUA. Ts BbBEXJa NMPEBO3HU CPEACTBA C aBTOMATHU3HPAHO
yhOpaBieHHe W poOOTH3MpaHu nanetuzaropu. [lo To3u Ha4YMH ce MOCTHraT ILelu, KaTro
MOBUIIIABAHE HA TIPOM3BOJAUTEIIHOCTTA HA CKJIaJla M HAMAJIABaHE Ha HY/1aTa OT pabOTHA pPbKa.
B napyr ciydail, uTaJiMaHCKH BHHOIPOM3BOJIUTEN HHBECTHpPA B MHTEIUTCHTHU CKIIAJIOBE,
aBTOMATH3HpaHU JTUHUM 3a OyTWIMpaHE, BaHU OT HepbXKIaema cToMaHa W (OTOBOJITAHYHA
cUCTeMa, 3a Ja NOBHUINM €(pEeKTUBHOCTTa Ha IuCTpuOymnmsTa. TsaxHaTta aBTOMaTH3WMpaHa
CKJIaJIOBa CHUCTEMa BKJIIOYBA IMOJ3€MHO CKJIaJIUpaHE, MEXaHUYHO KOMIUIEKTOBAHE U TOJISAM
CKJIaJl, KOMTO MOKe [a mobepe XMIISIU HaleTH ¥ MJIMOHH OyTHIKU,
[ToamaparpadsT npenacTaBs Mojed 3a MPUIOKEHHE HAa MHOBAIIMUTE BbB BUHEHUS
Typu3bM. PasrnemaHu ca cTpaTermyecKuTe MPOIECH, KOWTO Ce€ CpeliaT B MpakTUKara.
[Tocouenu ca KJIIOYOBHTE 00JaCTH, KOMTO OOXBaia mpemiokeHuss monaen. OTKpoeHH ca
MPEAMMCTBA U TIOJI3U 32 CEKTOPa OT U3MOJ3BAaHETO HA MHOBAIIMHUTE BHB BUHEHUS TYPU3BM.
ABTOpPBT Ha JANCEPTALMOHHMUSA TPY] BU3yalu3upa rpaduvHo pa3paboTeHHUs OT Hac
MOJIeT 32 MPUJIOKEHNE Ha KOHCYJITAaHTCKU MPOEKT 3a YNpaBJieHHE Ha MPOTPaMU BbB BUHEHUS

TYpPU3BbM 4pe3 BHEAPSIBAHE HA NHOBALIHH.

5 Digital Trends in the Vine & Wine Sector, https://www.oiv.int/public/medias/8593/digital-trends-applied-to-
the-vine-and-wine-sector.pdf, moctenen Ha 10.06.2023 1.
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®urypa Ne 2. ABTOpOB MO€JT 32 TPUIJIOKEHNE Ha KOHCYJITAHTCKU MTPOEKT 3a yIpaBiIeHUE Ha

nporpamMu BbB BUHCHHUA TYPHU3BM UPE3 BHECAPABAHC HA HHOBAIUU

3a OCHOBa 3a W3rPa)XKJaHETO HAa ABTOPOBHUSA MOJEN Ca H3IMOJI3BAHM HOIYYEHUTE
pe3ysITaTi OT aHKETHOTO MPOYYBaHE U IBJIOOUYMHHUTE UHTEPBIOTA C eKCcrepTH. Upes TAXHOTO
ChyeTaBaHe C U3CJIEBAaHMATA 110 MpobiieMaTHKaTa U OTKPOSHUTE T0OPU MPAKTUKHU C€ TTOCTHTra
pean3anysTa Ha ThbPCEHUS MOJEN. ABTOPOBHMAT MO/IeJ NMa 3a LIeJ Ja IPEIIOKHU PENOPBKU
3a MoJOOpsIBAHETO HAa BB3MOXKHOCTUTE 3a INPUIOKEHHE Ha KOHCYJITAaHTCKHU IIPOEKT 3a
yIpaBJI€HUE HA MpPOrpaMud BBB BHHEHHS TYPU3bM 4YpE3 HHTETPUPAHETO HA MOJEpPHU

TCXHOJIOT'HH.

3. Hacoxm 3a npujokeHHe Ha KOHCYJITAHTCKM NPOEKT 3a YNpaBJieHUHE HA
NporpamMM BbB BUHEHUS] TYPU3BM Upe3 pa3iuyHu GUHAHCOBM MHCTPYMEHTH

[MonnaparpadgbT aHamM3upa pazaIMuHu (PUHAHCOBUM MHCTPYMEHTH, KOUTO MOTaT Jia ce

U3ION3BaT OT BUHONpoOW3BoauTenuTe B bbarapus. OObpHaTo € BHUMaHHE Ha

CHILECTBYBAIIUTE M3TOUYHULM Ha (QUHAHCHpaHE B ObBJArapckus TypusbM. Pasrienanu ca
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BB3MOXKHOCTHUTE 3a IIPUBJIMYAHE Ha cpencTBa, kouto EC npenocrass Ha cTtpanata. OTKpoeHu
ca KOHKPETHHU 00JIaCTH, B KOMTO C€ OYaKBa [1000psBaHe B Pe3y/ITaT HA HOBU MHBECTULIUU.

BunenusT TypuszbpM npurtexaBa OrpoOMEH IOTEHIIMAJ 3a pa3BUTHE U pacTex. Toll He ce
OrpaHUYaBa CaMo JI0 MOCEIICHHE Ha BUHEHUTE PETMOHU U M30W, HO MPUBJIMYA TYPUCTH U C
JpYyTy MHTEPECH, KaTo HallpuMep B 00JacTTa Ha KyJITypaTa U KyJIMHapusaTa. 3a Jla ce pa3BuBa
YCIEIIHO, TO3U CHELUANU3UpaH BHUJ TYypU3bM H3HMCKBAa HENPEKbCHATH HMHBECTULUU U
¢uHaHCcUpaHe. ABTOPBT HA AUCEPTAUMOHHMA TPYA IPEICTaBs pa3IMYHUTE (PUHAHCOBU
MHCTPYMEHTH, KOUTO MOTaT Ja CE€ U3I0JI3BaT OT 3auHTepecoBaHuTe cTpaHu. I1o Hame MHeHue,
METOJUTE 3a OCHUTYpsIBaHE Ha CpEeACTBA IOJAIIOMAaraT BHHAPHUTE Ja CE PAa3BUBAT U UM
IIPENOCTABAT BB3MOXKHOCT J1a BHEIpsBAT HOBM TexHojoruu. Ilo To3M HauuH, TiaxXHaTa
KOHKYPEHTOCIIOCOOHOCT 11I€ C€ MOBUIIM, KaTO B CBIIOTO BPEME c€ MOJA00pH KAaueCTBOTO Ha
MPOAYKIMATA U IIpeIJIaraHuTe YCIyT'H Ha TypUCTHUTE.

3a yenume Hna u3cneoéanemo, oOpbBLIAME BHUMAaHME Ha W3TOYHHLMTE HAa
(¢puHaHCcHMpaHe Ha ObJIArapcKusi TYPpM3bM CHOpe] TexXHUsi nmpousxoa. Te ce pasnuensar
YCJIOBHO Ha 08a 8U0a:

e BobrTpeminum — npuxoaMm OT TYPHUCTHYECKM JaHBK, TAKCH IO JACHHOCT
,,KaTeropu3amus‘, mpuxoau oT MpoAax0da Ha CyBEHUPH M MH()OPMALMOHHU MaTepHaaud B
Typuctuueckure uHdopmanuonnu nentpose (TULL), rmo6um M HMMyIIECTBEHU CaHKIMH,
HaJIOXKEHH OT KMeTa Ha oOUIMHaTa Ha NPEANpUsATHs, CBbP3aHU C TypuU3Ma, JIUXBU BBPXY
HEYCBOGHUTE CpEACTBa 3a TYpHU3bM, KAKTO M OIOKETHT Ha OOUIMHUTE 3a TYpU3BM U
UHPACTPYKTYpa.

e BbHIIHM — TOBa ca BCUYKM OCTAaHAJIM M3TOYHHUIM Ha (pUHAHCHpaHE NEHHOCTHTE,
CBBbp3aHM C Typu3bM. Haii-uecto cpemanute ca 1neneBure mporpamu Ha EC wu
CBIIPOBOKIAIINUTE TH IPOEKTH 32 PETHOHAIHO Pa3BUTHUE, €KOJIOTHs, NHOBAI[MH, pa3BUTHE HA
YOBEIIKUTE PecypcH U Kynrypa. Karo kpeatuBHM popMu Ha pUHAHCHpaHE MOXKE J1a OTKPOUM
yGIMYHO-YACTHUTE APTHLOPCTBA, CIOHCOPCTBOTO M JAPUTEIICTBOTOS,

KonkpetHo Ttypuctuueckata noiutuka Ha bbiarapus ce ¢uHaHcupa OT HSIKOJKO
n3rouHuka. ToBa ca [IbpkaBHUAT OIO/PKET, OOLIMHCKU OIOJKETH, JOHOPCKH IpOrpamu,

cOOCTBEHH CpeacTBa Ha Ou3Heca u TYPUCTHYCCKU CAPYKCHUA. Or MNPUCHCAUHABAHCTO HaA

26 Crparerus M IJIaH 3a YCTOMYHMBOTO pa3BUTHE Ha TypusMa B IlioBaus 3a neproaa 2014 — 2020 roauna,
https://www.plovdiv.bg/wp-content/uploads/2014/04/PLOVDIV_TOURISM STRATEGY 7 1 F-1.pdf,
noctelieH Ha 22.06.2023 .
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CTpaHaTa KbM EC, cpeacrBara OT IporpaMuTe, KOUTO TOH mpeaocTaBa, ca OCHOBEH U3TOYHUK

Ha (uHAHCHpaHe 3a TypusMma’’.

3a yenume Ha OucepmayuoHuus mpyo, pasriexname
Bb3MOKHOCTHTE 32 NMPUBJIHYAHE HA CPeICTBA BbB BHUHEHHUS TYPU3BM 4Ype3 pa3juyHU

nporpamu Ha EC.

SAKVIIOYEHUE

bparapckusT BHUHEH TYpU3bM € HEM3IOJI3BaH pPECYpC, BBIPEKH XWIIAAO0JIETHATA
UCTOPUS Ha BUHOIIPOU3BOJACTBOTO Ha ObjirapuHa. OcBeH ToBa bbirapus e usnpaseHa mnpen
IIPEJU3BUKATEIICTBOTO J]a TUBEpCUUIIMpa TPOJYKTa 32 MACOB TYPU3bM M UMUK HAa €BTHHA
TypUCTUYECKA JECTUHALIUA U Ja pa3Bue Apyru GOopMU Ha TYpU3bM, KOUTO Ca M10-yCTONYHBH.
bearapus pasnomara ¢ 00rarctBo OT KyJITYpHHM, COLMAJHM M HPUPOJHU pECypcHu 3a
IIOAIIOMAaraHe pa3BUTHUETO Ha PA3IMYHU BUJOBE Typus3bM. CTpaHaTa c€ CTPEMHU J1a ChKHUBU
CEJICKUTE PallOHU, KOUTO NMPEXUBABAT ISUIOCTEH CIIaJ] B IOMUHBKA. BUHEHUAT TypU3bM MOXKE
na Obae cpema 3a pa3BUTHE Ha CEJICKHTE pailOoHM M BapuaHT, KOWTO pa3HooOpassiBa
CHILECTBYBAIllU TYpPUCTUYECKH NPOAYKT. MHCTpyMeHT 3a mojoOpsiBaHE CBHCTOSHHUETO Ha
BUHEHUS TypU3BM Ca Bb3MOKHOCTHUTE 3a IIPUJIOKEHUE HA YIIPABJIECHCKOTO KOHCYJITUPAHE NIPU
YIPaBIECHUETO HAa MPOTPaMU U IPOEKTH.

OCHOBHOTO 3aKJIIOYEHHE €, Y€ YIPABIECHCKOTO KOHCYJITUPAHE UTpae KI0YOBa PO 3a
ycrexa Ha NOporpaMuTe U TNPOEKTUTE, KaTo IMpPeNoCTaBsl CIeNUalIu3UpaHa EKCIepTU3a,
OOEKTUBHOCT U METOAMKH, KOMTO MOA00pSABAT €(heKTUBHOCTTA U HAMaJIsIBaT PUCKOBETE.

OCHOBHHM M3BOJM 3a YINPaBJIEHCKOTO KOHCYJITHpaHe B Ta3u 0O0JacT Morar jaa ce
CUCTEMAaTU3HPAT B CIIETHOTO:

» llpenocraBsHe Ha CcHenHMaIM3MpaHa ekcrnepTu3a: KOHCyNTaHTHTE BHACST
cneun(UYHM 3HAHUS U ONUT B pa3nuyHu obnactu (Hamp. UT, ¢unancwy,
CTPOUTEINICTBO, €BPO(OHIOBE), KOUTO MOKE JIa JIUIICBAT B CaMaTa OpraHu3aLusl.

» OOeKkTHBHA OIICHKA W BBHINHA ITEPCIEKTHBA: BHHIIHUAT MOTien moMara 3a
UICHTUQUIMPAHETO HA IPOOJIEMHU U BH3MOKHOCTH, KOUTO BHTPEIIHUTE EKUITU

MOZKC Oa MpOoITyCHAT Mopaau MmpucTpacTtud Ui ,,0praHu3alliOHHa cienoTa‘®.

27 AKTyaJM3upaHa CTPATerys 3a YCTOMYHUBO pa3BuUTHE Ha TypusMa B PenyOnuka Boirapus, 2014 — 2030 .,
https://www.tourism.government.bg/sites/tourism.government.bg/files/documents/2018-01/nsurtb_2014-
2030.pdf, noctpnen Ha 22.06.2023 1.
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» Ilpwiarane Ha yTBBPJICHU METOJOJOTHH U JOOpH MpakTuku: KoHCyiaTaHTHTE
W3MOJI3BAT CTaHJAPTU3UPAHU U JOKAa3aHU METOJHU 3a YIIPaBJIEHHWE HAa MPOEKTU
(xaro PMBOK wunu ISO 20700), koeTo cucreMaru3upa MporecuTe U MOBHIIIaBa
LIAHCOBETE 32 YCIIeX.

» TlloBumiaBane Ha e(EKTHBHOCTTA W HaMalsBaHEe Ha pasxoaurte: UYpes
ONTUMU3HpPAHE HAa  MPOLECUTE, PECYpCUTe U  BPEMEBHUTE PaMKH,
KOHCYJITHPAHETO JIONPHUHACS 32 MOCTUTAaHE HA IMO-T00pU pe3yNTaTH MpH Mo-
e(eKTUBHO U3IOJI3BaHE HA OFOKETA.

» VYmpasieHue Ha pucka u npoOnemute: KoHcysTaHTCKaTa JCHHOCT BKJIFOYBA
aHaJlM3 Ha 3aMHTEPECOBAHUTE CTPAHU, aHAIHN3 Ha MPOOJIEMHUTE U CTPATETUH 32
yIpaBJIEHUE HAa PUCKA, KOETO MO3BOJIsIBA 10-100pa MOATOTOBKA U peaklus Ipu
HEMPEIBUJICHU CUTYaIUH.

» TlomoOpsiBaHe Ha KOMYHHKAIMATA W OTYETHOCTTA: BBBEXkIaHETO Ha SICHU
CTPYKTypU W  Tpolenypu  MoaoOpsiBa  KOMYHHKAIMSATa  MEXAY
3aMHTEPECOBAHUTE CTPAHU U OCHUTYPsIBA MO-TOJIIM KOHTPOJI BBPXY HaIpeabKa
U (PUHAHCUTE.

» dokyc BBpXy cTpaTerndyeckure 1enu: KoHCyNTaHTUTE moMaraT MpOEeKTUTE U
MporpaMuTe Ja OCTaHAT ChOOpa3eHU C OOIIUTE CTPATErMYecKd IEeNu Ha
OpraHM3anusTa, KaTo TapaHTHpaT, 4Ye W3MbJIHEHUETO JONpUHaAcs 3a
IBJITOCPOYHUS YCIIEX.

B 0000mienne, ynpaBieHCKOTO KOHCYJITHPAaHE HE € MPOCTO MOMOIMHA (YHKIHS,
a cTpaTerH4ecKd MAPTHbOP, KOWTO 3HAUMTENHO TMOJOOpsiBA  CIIOCOOHOCTTAa  Ha
OpraHM3AIMKTE Ja YIPaBJIsABAT YCICIIHO CJIOXXHU MHHUIMATUBU W Ja MOCTUTAT KOHKPETHH,

W3MEPUMH PE3yJITATH.

IV.IIPUHOCHU HA JTUCEPTAIIMOHHUSA TPY/

JlucepTanMoOHHUAT TPY U3BEXKAA CIICHUTE HAYYHU U HAYYHO-IIPUIOKUMU IPUHOCHU
MOMEHTH, KOUTO UMaT KAKTO TEOPETHYEH, TaKa U MMPAKTUKO-IIPUIIOKEH XapaKTep:

1. ledbuHupanu ca ChIIHOCTTA U CIIEUU(DUKUTE HA YIPABIEHCKOTO KOHCYJITUPAHE BbB
BUHECHUS TYPU3BM.

2. Wnentudummpanu ca BB3MOXKHOCTUTE 3a MPWIOKEHHE Ha YIPABICHCKOTO

KOHCYJITHpPaHE B YIIPABJICHUETO HA IPOTPaMU BbB BUHEHUS TYPU3bM.
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3. Pa3zpaboTeH e aBTOpPOB MOJeN Ha KOHCYITAaHTCKH IPOEKT 3a YyIpaBiIeHUE Ha
MIPOrpaMu BbB BUHEHUS TyPU3bM.

4. V3BbpI1IeHU Ca aHAJIU3 U OLIEHKA Ha pe3yATaTuTe OT MPUI0KEHUETO HA IPOEKTH BbB
BUHECHUS TYPU3bHM.

5. @opMmynupaHu ca HAaCOKM M MPENOPHKU 33 YCHBBPILIEHCTBAHE YIIPABICHUETO HA

IIPOCKTHU BEB BUHCHHA TYPHU3BM.

V. CHIUCBK C ITIYBJIIMKAIIMUTE 110 TEMATA HA TUCEPTAIMOHHUSA TPY]

1. Krastev, D., A. Pandzherova, A Comparative Analysis on the Required Commercial
Competences for Women Entrepreneurship Development in Selected Countries, European
Journal of Economics and Business Studies Articles, Revistia Research and Publishing, vol. 5,

2019, DOI: 10.26417/ejes.v513.p 21-24.

2. Kpscres, J., Pa3BuTtne Ha Bunenus typussMm B bearapus, CoopHuk ¢ noknaau ot FOouneen
JMCKyCHOHeH (hopyM Ha Tema: ,,bpana beirapus — rocronpuemMcTBo B 4eTHPH ce€30HA C (HOKYC
3]IpaBEeH, JIEJIOBHU M pa3BieKaTeleH TypusbM*, Akagemuuno uznarenctso Ha YHCC, Codus,

2025 r.,¢. 176 — 185.

3. Kpscres, ., [Ipunoxkenne Ha NpOEKTHOTO KOHCYJITUPAHE NIPU YNPABICHUE Ha NPOTrPaMHU

BbB BUHEHHU Typu3bM, M3aarenctso ,,ABanrapn Ilpuma‘“, Codus, 128 c.
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I. GENERAL CHARACTERISTICS OF THE DISSERTATION

1. Significance and relevance of the study

Wine tourism is one of the fastest and most successfully developing niche varieties of
alternative tourism worldwide. It is the opposite of mass forms of tourism, with the emphasis
on exclusivity, emotions, experience. Moreover, wine tourism is a complex phenomenon,
because it includes not only a visit to a winery, a walk through vineyards, tasting, and buying
wine. It is not associated solely with private entrepreneurial activity, because it directly
involves an entire destination and its related subsystems and individual components
(restaurants, hotels, travel agencies, infrastructure, landmarks and other tourist activities, etc.).
Therefore, the development of wine tourism should be considered and stimulated as a
comprehensive regional process.

The relevance of this dissertation project is determined by the need to present the
opportunities for developing consulting projects for program management and financing of this
form of alternative tourism, which will give it a strong competitive advantage nationally and
internationally. A large part of the destination development strategies developed to date are
applicable at the national level, do not apply to a specific type of tourism and do not provide
specific models for achieving the goals.

The topic of consulting projects related to the management of programs in wine tourism
is extremely relevant and promising for business in Bulgaria. Bulgarian wine tourism is
experiencing a period of strong growth and professionalization, which makes expert consulting
assistance key to the development of the sector. The relevance is determined by several main
factors:

» Growing interest in wine tourism. There is an increased interest, both on the part
of foreign and Bulgarian tourists, in authentic experiences related to wine, local
culture and cuisine. Consumers are looking for not just tastings, but
comprehensive, well-structured programs (cellar tours, wine-food pairings,
festivals, accommodation).

» Need for professional management. Many Bulgarian wineries are excellent
producers, but lack experience in managing and marketing tourist products.

Consultants play an important role in:
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v' Development of sustainable business models: creating workable
strategies for attracting and serving tourists.

v Program design: designing attractive and competitive packages and
itineraries.

v' Marketing and branding: positioning the winery or region as a desirable
tourist destination.

» Absorption of funds and financing. The relevance is also reinforced by funding
opportunities. Consulting services are vital when applying for European programs
aimed at tourism development. Experts help to properly structure projects and secure
funds for investments in tourist infrastructure.

» Competitive environment. The market is becoming increasingly saturated. To stand out
and be profitable, wineries must offer unique, innovative and professionally managed

programs. Consultants help identify niche markets and create added value.

2. Object and subject of the study

The object of the study are companies that carry out consulting projects in the field of
wine tourism.

The subject of the study is the opportunities for developing and implementing new

programs using management consulting tools.

3. Aim and research tasks of the study

The aim of the dissertation is to investigate the application of management consulting
for program management in the activities of companies specializing in wine tourism in
Bulgaria.

To achieve the set goal, the following research tasks have been identified:

1. Review and analysis of the development of management consulting and wine
tourism.

2. Identification of the opportunities for the application of management consulting in
the management of programs in wine tourism.

3. Supporting companies by presenting a model of a consulting project for managing
wine tourism programs.

4. Analysis and evaluation of the results of the implementation of projects in wine

tourism.
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5. Formulation of guidelines and recommendations for improving project management

1n wine tourism.

4. Thesis and hypothesis of the study

The thesis of the scientific work is that the development and implementation of an
integrated consulting model, which encompasses strategic planning, resource management and
marketing activities, leads to a significant increase in the competitiveness and sustainable
development of companies managing wine tourism programs, through which programs are
implemented in the development of those tourist regions that have such specialization and
indirectly this leads to their recognition.

The purpose of the dissertation is to present the possibilities of companies specializing
in wine tourism to model their op erative activity and expand their portfolio of programs with
the help of attracting external consultants. Such changes may require making management
decisions such as retraining or layoffs of employees, termination of existing relationships with
contractors, etc. An additional goal of the dissertation is to prove the need for a wider
application of consulting activities in the field of wine tourism program management. The need
for its application can hardly be quantified, which is also among the main challenges for
achieving the goals of the scientific work. Therefore, the study has identified a model for the
application of management consulting in the management of wine tourism programs from the
point of view of a toolkit through which selected consulting projects from it can be

implemented in the activities of companies specializing in this type of tourism.

5. Methods and methodology of the study
The research in the dissertation is based on the use of the relevant set of approaches and
methods. Specifically, the systematic approach, comparative analysis and synthesis, induction,
deduction, expert method, sociological method, observation, comparison, questionnaire survey,

interview, differentiated, complex and combined evaluation methods have been applied.

6. Scientific novelty and usefulness

This is one of the first studies in our country to study the results of the application of
consulting activities in the management of programs in wine tourism. It concerns the
organization of tourism enterprises in their attempts to use project activities to achieve their

strategic goals.
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The lack of sufficient experience in the field of application of consulting projects in
wine tourism gives the development a theoretical-applied character. The conclusions are
addressed mainly to tourism enterprises, in order for them to take advantage of the

opportunities that project programs provide them.

7. Information security in the development of the dissertation work

The sources of information for the development of this scientific work can be
systematized as follows:

The literary sources studied in this dissertation can be systematized in the following
groups:

» scientific works by Bulgarian and foreign authors, examining the issues of project
management and wine tourism;
specialized publications of business and tourism organizations;
statistical publications of international tourism and wine associations;
legal and regulatory acts in the field of tourism;
reports from regional, national and international conferences;

information from the Internet;

YV V. V V V VY

author's research and participation in projects regarding the issues under

consideration.

8. Limitations in the development of the dissertation work

The limitations that were set in the development of the dissertation work are related to
the fact that it examines the application of management consulting for the management of
programs in wine tourism within the Bulgarian tourist market. Due to the lack of statistical data
on companies operating in the field of wine tourism, the scientific work also includes
companies that carry out additional activities in addition to wine, but also in other specialized
forms of tourism. It is precisely because of this fact that, in the conducted survey, the
questionnaire was sent to more companies, and not only to those with a single focus on wine
tourism.

The development of this dissertation encountered a number of difficulties of a different
nature, such as:

» scarce specialized literature in Bulgarian;

» confidentiality in providing internal company information about the programs and

projects undertaken and implemented;
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» to date, no study has been conducted on the application of consulting activities in
the management of programs in wine tourism and it is very difficult to make final
assessments.

This dissertation does not claim to present all possible aspects of consulting activities

in the management of programs in wine tourism. The presentation specifies a number of

statements and concepts, which have been supplemented according to the specific topic.

II. STRUCTURE OF THE DISSERTATION

The dissertation is structured in three chapters, introduction, conclusions and
conclusion.

The first chapter examines and presents in detail the essence and specific characteristics
of management consulting. Its emergence and development are traced, outlining the main
stages in its historical development. The key areas of management consulting are outlined and
the contribution of professional consulting organizations to its development is analyzed.
Special attention is paid to the specifics of management consulting in wine tourism. The main
trends in management consulting in wine tourism in Bulgaria are presented. The reasons and
factors for the growing popularity of management consulting in tourism are indicated. The
chapter focuses on the application of management consulting in the implementation of
programs and projects in wine tourism in Bulgaria. The main stakeholders in wine tourism and
their roles are defined. Attention is drawn to the key role of management consulting in the
implementation of programs and projects in wine tourism in Bulgaria.

The second chapter is dedicated to the management of programs and projects in wine
tourism. The concept of wine tourism is examined on a global and national level, through the
presentation of wine projects on an international and national level. Good practices for project
management in wine tourism are also outlined. The problems and possible solutions for the
promotion of wine tourism in Bulgaria are systematized. Proposals are made for specific ideas
for major projects for the promotion of wine tourism in Bulgaria. The emphasis in the chapter
is placed on the opportunities for national financing of projects in wine tourism. A historical
review of the financing of tourism activities in the period 2014 - 2020 is made. A review of the
financing of tourism activities in the period 2021 - 2027 is carried out. The opportunities for
international financing of projects in wine tourism are presented.

The third chapter examines the applied issues of management consulting in the
management of wine tourism programs. An author's integrated consulting model for increasing

the competitiveness and sustainable development of companies managing wine tourism
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programs is presented. The conducted survey focuses on the analysis of the possibilities for
applying a consulting project for managing programs in wine tourism. The research interest is
directed towards the development of an author's model for implementing innovations, both in
wine production and in the provision of tourist services. Guidelines and recommendations for
the possibilities for applying a consulting project for managing programs in wine tourism are
highlighted. Potential obstacles to its prosperity are examined and opportunities for

overcoming them are presented.

ITII. BRIEF STATEMENT OF THE CONTENT OF THE DISSERTATION
INTRODUCTION

The significance of the topic of the dissertation stems from the key importance of
consulting projects for managing programs in wine tourism. They ensure structured, effective
and sustainable growth of this specialized form of tourism, which is undergoing increasing
development and significantly contributes to the promotion of our country on the international
tourism map.

The relevance of the topic stems from the following factors:

» Strategic planning and implementation: Project management consultants provide
methodology and expertise to transform wine tourism ideas (e.g. creation of wine
routes, tasting rooms or events) into concrete, measurable projects. This ensures
that objectives are clearly defined, resources are allocated wisely and deadlines are
met.

» Effective resource management: Wine tourism projects often involve multiple
moving parts — vineyard management, wine production, marketing, hospitality and
regulations. Consulting services help coordinate these diverse activities, optimizing
the use of financial and human resources.

» Sustainable development: Project management with a strong focus on sustainability
ensures that wine tourism initiatives contribute positively to the local economy,
social well-being and environmental protection. Consultants can include
environmental assessments and stakeholder analyses to ensure the long-term
viability of the project.

» Risk reduction: The tourism sector is susceptible to various risks, including changes

in market conditions, crises and natural disasters. Consulting projects include
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proactive risk management and the development of plans to mitigate potential
problems, which increases the resilience of the business.

» Innovation and competitiveness: through the introduction of modern methods and
approaches (such as digital business simulation platforms or new marketing
strategies). consultants help wineries and tour operators improve their offerings,
attract more visitors and build a strong brand.

» Increased customer satisfaction: well-managed projects lead to the creation of high-
quality and memorable experiences for visitors, which improves their satisfaction
and loyalty to the destination.

» In this sense, wine tourism program management consulting projects provide the
structure and expertise necessary for effective planning, implementation and
achievement of business objectives, while ensuring sustainability and
competitiveness in a dynamic environment.

» The author’s motivation to research this topic is related to his work as a project
management consultant for several Bulgarian hotels with a narrow specialization in
wine tourism, as well as his expertise in the field of project management under

European funds and programs.

CHAPTER ONE
MANAGEMENT CONSULTING IN WINE TOURISM

1. Essence and management consulting

1.1. Emergence and development of management consulting

Management consulting emerged in the late 19th century in the USA and developed in

response to the needs for efficiency and organization generated by the Industrial Revolution.
Its evolution went through several key stages:

» Early stage (late 19th century - 1920s): the roots of consulting are linked to
engineers such as Frederick Winslow Taylor, who introduced the concept of
"scientific management" (the so-called "Taylorism") and the study of time and
motion to optimize production processes. The first specialized consulting firm,
Arthur D. Little, was founded in 1886, initially focused on technical and
engineering issues.

» Institutionalization and Expansion (1920s-1950s): In the 1920s and 1930s,

consulting began to emerge as a distinct profession. Firms such as Booz Allen
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Hamilton (1914) and McKinsey & Company (1926) were founded, broadening the
focus beyond engineering to organizational effectiveness and strategic
management. Legislative changes in the United States, such as the Glass-Steagall
Banking Act of 1933, also stimulated the demand for independent external
consultants.

» The “Golden Age” of Strategic Consulting (1950s—1970s): After World War II, the
demand for consulting services increased significantly. Firms such as the Boston
Consulting Group and Bain & Company emerged, laying the foundations for
modern strategic consulting, developing new methodologies and frameworks for
analysis.

» Technology boom and globalization (1980s - 1990s): the development of
information technology and globalization lead to a new stage of growth. Large
accounting firms enter IT consulting, and the industry expands globally, far
exceeding the growth rate of the world economy.

» Specialization and digital transformation (2000 to present): the modern stage is
characterized by even greater specialization in niche areas and a strong influence of
digital transformation, artificial intelligence and data analysis. Clients are looking
for not just advice, but specific, applicable solutions and experts with narrow
specialization.

Today, management consulting is a large-scale industry that continues to adapt to the
rapidly changing business environment. In Bulgaria, the development of the industry also
follows global trends, with stages of emergence before the 1990s and subsequent rapid
development and establishment of professional standards.

The European Federation of Management Consultants defines management consulting
as providing objective and professional assistance in making management decisions. The
Bulgarian Association of Management Consulting Organizations (BAUKO) adds that the
consultant assists the organization in solving problems, creating additional value, increasing
growth and improving performance by applying skills, techniques and methods related to
knowledge in order to provide objective advice, expert knowledge and specialized support that
may be lacking in the organization.

The issues of management consulting are discussed in detail in the scientific works of
Prof. Dr. Mariana Yaneva. She examines management consulting of projects in the collective
monograph "Tourism Policy". The essence of the consulting profession, according to her, is

persuasion. The consultant's job is to convince someone of something and thus help someone
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who is in the role of a client. This persuasive assistance of the consultant is reduced to the effort
of the client to understand the following three consecutive elements:

» to understand what the development of the processes can be, i.e. to foresee the

future;

» to mobilize his will and motives to the maximum of his individual capabilities;

» to help to implement the adopted plan.

Another author - Kornelia Todorova - defines management consulting as an integrative
activity. In content, it includes knowledge from various sciences, but forms its own specific
field, which is not covered by other specialists. As a professional field, consulting is a sphere
of practical application. In management consulting, economic, sociological, socio-
psychological, pedagogical and other knowledge, approaches and technologies are intertwined.
As a set of activities, consulting has two interconnected components. On the one hand, it is
implemented as a preventive, control, stimulating, consulting, etc. activity, and on the other
hand, it is related to research, analysis and projects. Thus, the two aspects of consulting are
outlined — as theory and practice. These two elements are interconnected and mutually
conditioned as theory and practice. Todorova is categorical that it is not permissible to carry
out modern management consulting without scientifically based methods, technology and
tools.

In her book “Fundamentals of Consulting in Tourism” Prof. Yaneva considers
consulting as “a type of service provided to those individuals or legal entities exercising
business, administrative or civil activity, by a qualified person or persons to identify and study
problems related to the policy, organization, methods, functioning (respectively, the interests,
intentions and behavior of citizens) of companies, to provide recommendations for taking
appropriate actions, as well as specific assistance for the practical application of these
recommendations”. The consultant is defined as the professional expert in certain fields,
offering his unbiased help, opinion and advice for a certain fee. This help, opinion and advice
are offered exclusively in the interest of the client and may constitute the provision of
information, assessment, analysis, recommendations and measures for their application. The
consultant is not just an employee, but an independent party to a contract and may be a
representative of a company, a partner in a company or an independent.

According to Mariana Yaneva, the main product of the consultant is intellectual capital:
the consulting product is a service that has enormous value capital for achieving change. The
consultant cannot guarantee the result of his work. He may offer the best solution, but it is a

goal, not a sure result.
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1.2. Key areas of management consulting

The Institute of Management Consultants in the USA has developed a model of
competencies that every consultant should apply in his work. In developing the model, a
significant impact of the consultant's human factors, which affect the expectations of the client,
was established. According to the Austrian Professional Association for Management
Consulting, Accounting and Information Technology, management consultants perform the
following functions:

v' general and interdisciplinary consulting, especially at the highest levels of

executive management;
IT (consulting, concepts, implementation, support);
industry/contextual consulting;
implementation support;
work with special assignments;
moderation;
systems consulting;
coaching (especially for senior management);
mediation;

business training;
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internal management.

The main objective of management consulting, according to the aforementioned
business consulting profile, is to facilitate changes in favour of a client organization.

However, the application of management consulting should not be divided according
to the economic development of the countries. The provision of a quality consulting service
also depends to a large extent on the organization seeking help. Knowledge of market trends
on the part of the client is the first and main step that enables the organization to identify its
needs. In this way, communication between the two parties is facilitated when exchanging
information and the quality of the service is improved. On the other hand, however, this would
create difficulties for management consultants with less experience in finding clients from
developed countries. For them, developing countries would represent a good career start - on
the one hand, On the other hand, the potential in the developing world provides opportunities
for various activities that management consultants can develop.

When it comes to the management consulting sector, it should be viewed from several
perspectives. The first perspective in the field of management consulting examines a

fundamental phenomenon that is defined as a key area within the sector. According to the
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European Federation of Management Consulting Associations (FEACO), when analyzing the
market in the management consulting sector, it is important to consider six main key areas:

» “Strategy” — this area includes the analysis and definition of corporate, business
or functional strategies, improving business operations, optimizing planning,
business modelling and redesigning the organization, including turnover
management projects.

» “Operations” — this area is aimed at integrating business solutions using
different tools or concepts, such as: business process reengineering, customer
relationship management, cost reduction or supply chain management.

» “Sales and Marketing” — this area includes the evaluation and improvement of
activities in terms of better understanding customers and relationship
management, sales and channel management, pricing, promotions, product
portfolio management and branding).

» “Finance and Risk Management” — this area deals with the analysis and
improvement of models for planning, budgeting and performance management
and optimization of opportunities for measuring and controlling corporate risks.

> “People and Change” — this area is aimed at addressing the effects that change
has on the human element in the organization, including targeting the
improvement of the “people” element through human resource management
strategies, performance appraisal, benefits, compensation and retirement
schemes, talent development programs, training and coaching.

» “Technology” — this area includes the assessment of IT strategies so that they
are effectively synchronized with the technology of business processes,
including support for decisions related to the planning and implementation of
new technologies for business applications.

In addition to the six main areas mentioned, which are of particular importance for
management consulting, there are other service areas that complement management consulting,
such as: market research, executive and general selection, etc. It is evident that the scope of
management consulting includes activities that influence the strategic development of the
organization in the medium and long term. This is the main difference with traditional business
consulting. In this sense, management consultants are business consultants who, however, have
in-depth knowledge in other key areas, such as marketing, human resources, technology, etc.
The transfer of this knowledge from the consultant to the client requires full cooperation and

the provision of all available information, in order to analyze it in full and offer solutions.
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The second perspective in analyzing the management consulting industry is the
distribution of activities by so-called client industries. The European Federation of
Management Consulting Associations uses the following main areas:

» Consumer and Industrial Products — this includes all manufacturing industries,
e.g. automotive, consumer products, high technology, machinery,
pharmaceuticals.

» Financial Services — this includes banking and financial services, as well as
insurance.

» Energy and Ultilities — this area includes the sale and use of energy products
such as oil and gas, chemicals.

» Telecommunications and Media — includes communications, media and
entertainment, telecommunications and publishing.

» Public Administration — this includes central and local administrations,
supranational institutions and public health.

Here are grouped as other services and include: retail trade, travel and leisure, private

health, software and computer services and business services.

1.3. Contribution of professional consulting organizations to the development of
management consulting

According to information from the website of the International Council of Management
Consulting Institutes (ICMCI), also known as CMC Global, the first national management
consulting association emerged around 1940 in the Netherlands. The International Council of
Management Consulting Institutes (ICMCI) is an international membership organization and
network of management consulting and consulting associations and institutes around the world
that have a common purpose and shared values and goals.

In 1987, management consulting institutes from seven countries (Australia, Austria,
Canada, Denmark, South Africa, the United Kingdom and the United States of America)
founded the new organization. In 1989, the organizational structure of the ICMCI was
introduced, including membership requirements and the application process, the structure and
criteria for membership were defined, the ICMCI was established and the Code of Professional
Conduct was approved.

In 1993, the CMC Strategic Plan was adopted by the membership. The features of this

plan include:
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International Standards: To develop and update international professional
standards and to ensure support and adherence by (national) member institutes.
International Recognition: To develop support from key international
influencers and national institutes for the value of certification and to achieve
global recognition of the CMC International designation as a world-class
benchmark for competence, objectivity, independence and professionalism in
management consulting.

Membership Development: To encourage membership from all suitably
qualified national certification institutes worldwide.

Member Services and Communications: To support current and prospective
members with relevant services, including networking, information sharing and
programmes to enhance growth and market recognition in each country.
Funding and Revenue Generation: To gain member support for the actual costs
of running the ICMCC and to develop a broader range of funding sources and
revenue generation programs to achieve our mission and vision.

Organization: To improve organizational effectiveness through cost-effective

methods and structure.

CMC-Global also endorsed CMC as the universal designation for certified management

consultants. In 2013, ICMCC delegates agreed to brand ICMCC as CMC-Global. This name

has been adopted and used ever since. Since then, CMC-Global has grown both in member

institutes and in positions and achievements.

Key activities focused on promoting and enhancing the CMC value proposition are:

v

v

Achieving common goals for the betterment of the profession through
management consulting institutes.

Continuously raising the standards of management consultants worldwide and
increasing the acceptance of management consulting as a respected profession.
Promote reciprocity between national institutes with recognized universal
standards and adherence to the International Code of Conduct.

Promote the wvalue of Certified Management Consultants (CMCs) to
international bodies that influence the selection and use of management

consultants.

In recognition of the role that management consulting plays in world trade, the ICMCC

was granted Non-Governmental Organization (NGO) status with a special focus on consulting

by the United Nations Economic and Social Council (ECOSOC) in 2001.
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By 2024, there were 48 national associations that were members of the Institute, and
about 9,000+ CMCs belonged to these local management consulting institutes. There is now
international recognition of the CMC standard and good relations have been established with
other international bodies such as the United Nations, the European Bank for Reconstruction
and Development, the European Union, etc.

The vision of the institute is for management consulting to develop as a global
profession. The mission of the organization is to build the profile, recognition and influence of
the profession and its practitioners worldwide. The main elements of the professional code of
conduct are:

v" Serving the interests of the client.

v' Transparency of representation.

v" Professional conduct.

The European Federation of Management Consulting Associations (FEACO) was
established in 1960 in Paris by the Dutch, French, German, Swedish and Swiss associations.
Subsequently, other associations joined, and since 1991, associations from Central and Eastern
Europe have joined, and by 2024, the federation has 15 national associations. The federation
recognizes and accepts only one national association per country. The federation has set
guidelines for professional and ethical conduct in the industry. These guidelines with and
integrated into the codes of conduct that the member associations impose on their members.

Since January 2002, the Federation has had the opportunity to grant membership, in the
form of associate membership, to non-European management consulting associations. The
decision to extend membership to non-European associations is the result of a new strategy that
considers the ongoing process of globalization.

The Bulgarian Association of Management Consulting Organizations (BAUMCO) was
established in 1997 and has been a full member of ICMCI since 2001. The association is the
only organization in Bulgaria accredited to award the Certified Management Consultant (CMC)
qualification. BAUMO members work in the following areas of management consulting:

» Information Technology: This area includes activities to support organizations
in their information and communication technologies in order to align them with
their business goals. They include consulting in determining the needs of IT
solutions, preparing IT strategy and architecture, business analysis,
optimization and modeling of business processes, implementation of

management information systems and specific applications. This also includes
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activities related to information security to protect networks and information
systems.

Sales and Marketing: These activities are aimed at evaluating and updating sales
and marketing processes, deeper understanding of customers and managing
relationships with them, planning and developing the product portfolio and sales
channels. They include marketing research, digital marketing and brand
management, as well as internal and external business communications.
Strategies and Development: These activities aim to assist organizations in
analyzing and defining their long-term strategic goals, improving and
developing the business, market research, developing products and services,
business models and management structures, financial modeling. They also
include managing significant changes in organizations such as restructuring and
transformation, acquisitions and mergers, business valuation, financing and
investing. This area includes economic, sectoral and social analyses, national
and regional plans and programmes, environmental studies — physical,
economic, ecological and sociological.

Production and services management: This area covers activities aimed at
integrating business solutions to increase efficiency and introduce new
technologies and know-how. They concern supply chain management, the
organisation of production processes, traceability and measurement of
operations, cost management initiatives and productivity improvements. This
also includes quality management systems and the introduction of international
standards.

Human resources and change management: These activities support
organisations in the impact of change on human capital and its management.
They also include human resources management consultancy through:
strategies, workforce planning and talent acquisition, application of competency
profiles and models, measurement and evaluation of employee performance,
remuneration systems, development and training programmes, and leadership
coaching.

Finance and Risk Management: This area includes activities that support
organizations in analysis and planning, budgeting and performance tracking,
financial management and control systems, achieving compliance with

regulatory requirements, as well as project management, including those funded
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by European programs. This also includes activities related to risk analysis,
assessment and management (credit, market, operational, environmental,

quality, etc.).

2. Specifics of management consulting in wine tourism

In her scientific work “Fundamentals of Consulting in Tourism”, Prof. Yaneva points
out that the USA is characterized by the so-called “non-unified system of consulting” —
regionalization based on individual states, as well as differentiation of the services provided
depending on criteria such as the subject of activity, territory and practical implementation. Of
utmost importance for American consulting firms is the establishment of a long-term
relationship with the client, which implies the client’s trust in the quality of the services
provided by the consultant. Clients, in turn, are ready to pay the necessary funds for the
consulting assistance they have received. In the USA, some of the consulting services provided
in tourism are:

v' project and program management;
market research and analysis;
business planning;
information technologys;
corporate management;

expert assessment;
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human resources.

The example of Germany in the field of management consulting in tourism is
distinguished by the alignment of practice and theory. The expert level of the consultants serves
as a guarantee for the quality of the consulting services provided. A standardized consulting
system is used through authorized companies, organizations and experts. There is trust in the
consultant and willingness to pay for the service by the client. The consultant's experience is
the leading basis for comparison between the result of the activity performed and efficiency.
Again, it should be noted the mass of Internet-based data on consulting in tourism. The
consulting services provided in tourism according to the German consulting model are:

V' trainings and seminars;

v’ concepts and strategies;

v marketing;

v

financing.
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Examining the features of management consulting in specialized forms of tourism in
Bulgaria, in particular in wine tourism, Prof. Yaneva advocates the understanding that in
Bulgaria there is an insufficient or complete lack of theory and limited practice, the result being
low efficiency of the provided consulting assistance. There is distrust of the consultant on the
part of the client, as well as a lack of willingness to pay for the service provided. The number
of companies specializing in consulting in the field of tourism, and its forms and
manifestations, is too small, which is why they often resort to using the experience of foreign
experts. The Bulgarian consultant in the field of consulting services for individual types of
tourism, including wine tourism, is still inexperienced, a theorist, more of a teacher than an
experienced expert in practice. Bulgarian consultants in tourism need more years of practice to
acquire the experience, wealth of knowledge, continuity and flexibility inherent in their
colleagues from Europe. Unfortunately, this finding by Yaneva from 2010 is still completely
true. As we indicated above, analyzing the areas in which BAUKO works, the declared areas
of consulting are not specialized, there is no narrow specification to the tourism industry, let
alone to its specialized forms.

There is a trend that companies in the tourism sector turn to independent and reliable
consultants when they want to introduce an international business model. In this sense, the
application of management consulting enables developing countries to be more competitive in
the international market. The support of independent and expert consultants is an important
step among organizations that are closely familiar with global trends in tourism and want to
develop like them. This way of working provides an additional opportunity for the transfer of
good and working practices.

Management consulting is being established as a service in a number of sectors. In the
field of tourism, management consulting has been gaining increasing popularity in recent years.
The specifics of consulting services in the field of tourism are derived from the four types of
consulting firms, which the authors define according to the subject of specialization.

Depending on their specialization, consulting firms are divided into two main
categories: narrowly specialized and broadly specialized. The data from the research of the
author of the dissertation work show that in the field of tourism, consultants with a narrower
specialization, which include super specialists and those with deep knowledge in a given field,
spend significantly less time with their clients compared to their colleagues who have a broader
specialization. In addition, in the field of service personalization, smaller tourism companies

rely on better personalization of their services according to the characteristics and needs of
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their clients, while larger companies do not organize their activities based on personalized

services.

Clients in the tourism sector prefer to work with consultants who have high levels of

commitment and significant knowledge. These two characteristics of a consultant in the

tourism business are of particular importance for his effectiveness. The functional

specialization of consulting in the field of tourism seems to be increasingly used than industrial

specialization.

Tsvetan Dilkov's conclusion is that at the present stage the tourism industry is far from

the most active user of consulting services and in particular marketing research. The reasons,

according to him, are:

v
v
v
v

90% of the tourism business in Bulgaria is from small entrepreneurs.
The understanding of consulting services as a costly package of services.
The lack of understanding of the usefulness of consulting services.

The absence of accurate statistics necessary for research, etc.

In our opinion, the main trends in management consulting in wine tourism in Bulgaria

are aimed at the development of integrated, year-round experiences, combining wine with local

culture and gastronomy, as well as at the digitalization and marketing of specific wine routes.

The key trends include:

» Creating holistic experiences: Consultants advise wineries to offer more than

just tastings. The emphasis i1s on integrating wine with local cultural and
historical heritage, culinary classes, spa and hotel services to create a
memorable and fulfilling experience for visitors.

Development of wine routes and regional branding: The creation of coordinated
wine routes within the eight wine regions of Bulgaria is encouraged, with the
aim of offering a complete tourism product. The consultancy is aimed at
cooperation between various stakeholders — wineries, hoteliers, restaurateurs
and local authorities.

Digitalization and online presence: Management consulting includes strategies
for improving the online visibility of wineries, using social networks and
creating digital platforms for reservations and information to reach a wider
audience.

Focus on authenticity and local varieties: There is a strong drive to promote

unique Bulgarian varieties such as Mavrud and introduce them to the global
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market. The consultants help build an identity based on local terroir and
traditions.

» Attracting domestic and international tourists: While years ago foreigners
predominated, now the ratio with Bulgarian tourists is equal. The strategies aim
to establish Bulgaria as a year-round wine destination, capable of attracting
high-paying tourists.

» Improving the quality of services and staff training: The need for specialized
training of staff in the wineries and the tourism sector is identified in order to
ensure a high level of service that meets international standards.

» These trends are also supported by national initiatives and campaigns such as
“Follow the Wine Path”, organized by the Ministry of Tourism and industry
organizations, which emphasizes the strategic importance of the sector for
Bulgarian tourism.

The reasons for the growing popularity of management consulting in tourism also
include factors such as:

1. Digital transformation: With the rise of digital technologies, online booking
platforms and the overall digitalization of the tourism industry, travel agencies are looking for
management consulting services to adapt to these changes. Through observation, it can be
concluded that consultants can provide guidance on implementing and optimizing digital
solutions to improve efficiency and customer experience.

2. Strategic Planning: Management consulting helps travel companies develop and
implement strategic plans to remain competitive in the market. Consultants can help identify
market trends, analyze competitors, and formulate strategies to capitalize on opportunities and
mitigate challenges.

3. Operational Efficiency: Travel companies face operational challenges related to
product planning, booking processes, and customer service. Management consultants can
analyze existing workflows, recommend improvements, and help streamline operations for
greater efficiency.

4. Customer Experience Improvement: Providing a positive and personalized customer
experience is vital for travel companies. Management consulting can provide insights into
customer preferences, help design customer-centric processes, and optimize service delivery to
improve overall satisfaction.

5. Adoption of new technologies: Travel companies are increasingly incorporating new

technologies, such as artificial intelligence, machine learning, and data analytics. Management
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consultants can guide agencies in selecting and implementing appropriate technologies to
improve decision-making and business outcomes.

6. Diversification of services: Travel companies are expanding their service offerings
beyond traditional reservations. Management consulting helps identify and implement new
revenue streams and develop innovative products to meet changing consumer demands.

7. Risk Management: The travel industry is susceptible to a variety of risks, including
economic downturns, geopolitical events, and public health crises. Management consultants
help travel companies develop robust risk management strategies to navigate uncertainty and
protect their businesses.

8. Market Positioning: Management consulting helps travel companies assess their
market positioning, brand image, and competitive advantages. Consultants can offer
recommendations on branding, marketing strategies, and differentiation to help agencies stand
out in a crowded travel market.

The level of popularity and adoption of management consulting services may vary
among travel companies based on factors such as size, business model, and market focus. It is
recommended that tourism companies and those specializing in individual forms of tourism

assess their specific needs.

3. Application of management consulting in the implementation of programs and
projects in wine tourism in Bulgaria

Wine tourism is one of the fastest and most successfully developing niche varieties of
alternative tourism worldwide. Wine tourism is the opposite of mass forms of tourism, with the
emphasis on exclusivity, emotions, experience. Moreover, wine tourism is a complex
phenomenon, because it includes not only a visit to a winery, a walk through vineyards, tasting,
buying wine. It is not associated solely with private entrepreneurial activity, because it directly
involves an entire destination and its related subsystems and individual components
(restaurants, hotels, travel agencies, infrastructure, landmarks and other tourist activities, etc.).
Therefore, the development of wine tourism should be considered and stimulated as a
comprehensive regional process.

Wine tourism is actually a type of synergy between wine production and tourism. This
is one of the main features of the organization of wine experiences — figuratively speaking, the
sector unites players from completely different teams, even sports. The main participants in the
organization of wine experiences are tour operators and wineries — by default, players from two

different industries.
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The main priorities of wineries are the production and sale of wine. Some exceptions
can be found in New World wineries, which in many cases were originally conceived and
designed to welcome tourists and the revenues from the sale of wine from the cellar (cellar
door sales) are significant. For example, in Australia in 2014 13% of all tourists visited a cellar;
in 2018 about 75% of visitors purchased wine, and revenues from on-site sales amounted to an
average of 44% of total revenues (the share is relatively constant regardless of the size of the
winery). This is an example of how wine tourism can contribute not only to increasing the
winery's revenue (from tasting fees, wine sales and other items), but also improves the image
(brand recognition) of the winery, and also of the region as a whole in the long term.

On the other hand, the main priorities of tour operators and tourism companies are to
offer interesting tourist packages/products to be purchased by customers. Travel agencies, if
they are not specialized in the field of wine tourism, experience enormous difficulties in
creating such a product, because they often try to implement tastings in tour, cultural or
adventure programs and often end up with an overcrowded program. Given the dynamics of
the program, good wineries offering adequate conditions for wine tourism are often overlooked
at the expense of more commercial and better-known ones. Often - and not only in our country
- wine tourism is massified by tour operators in the competitive battle in order to attract a larger
number of tourists and reduce the cost. This largely distances the product from concepts such

as exclusivity, uniqueness, and even experience.
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Wineries:

- tastings

- vineyards visits
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- Governmental
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- organizing wine tours

- marketing

- direct contacts

Fig. 1. Main stakeholders in wine tourism and their roles

Management consulting in wine tourism in Bulgaria is mainly used in the development
of comprehensive strategies, increasing the competitiveness and digitalization of wineries and
related services. Management consulting plays a key role in the implementation of programs
and projects in wine tourism in Bulgaria, supporting both state institutions and private
businesses (wineries and tour operators) in several main aspects:

» Strategic planning and destination development: Consultants help in the
development of long-term strategies and action plans to transform Bulgaria into a
recognizable year-round wine destination. They participate in the creation of
regional concepts that integrate wine with the local cultural and historical heritage
and traditions.

» Project and program management: Consulting services cover the entire project life
cycle — from identifying funding opportunities (including under European
programs), through developing project proposals, to effective implementation,
monitoring and evaluation.

» Market analysis and innovation: Consulting provides analysis of market trends and

consumer attitudes. This helps wineries and tour operators to develop innovative
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products and services (e.g. combining wine tastings with SPA and wellness services,
culinary classes) that meet the demand of small groups and individual tourists.
Building partnerships and networks: Consultants assist in the creation of working
mechanisms for cooperation between various stakeholders — Ministry of Tourism,
Ministry of Agriculture, municipalities, wineries and associations (such as the
Bulgarian Association of Wine Professionals).

Increasing competitiveness and quality: External expertise improves the quality of
the services offered, which is a key factor for post driving economic growth and
sustainable development of wine tourism.

Education and training: Management consulting can include the development of
specialized educational programs and training for professionals in the sector,

linking academic training with practice.

Management consulting plays a key role in wine tourism, providing expert guidance

and strategies for the development, management and marketing of wineries and related tourism

activities. Consultants help owners transform their wineries into attractive and profitable

destinations that offer unique experiences.

The main aspects of this role include:

>

Strategy development: Consultants help formulate comprehensive wine tourism
strategies, including defining target markets, analyzing competitive advantages and
developing pricing policies.

Creating unique experiences: They advise on how to design and offer diverse and
memorable experiences for visitors, such as winery and vineyard tours, tastings,
culinary workshops and events.

Marketing and Branding: Management consulting helps build a strong brand and
develop effective marketing campaigns, including online marketing and working
with tour operators, to attract more visitors.

Operational Management: Consultants can optimize daily operations, such as
managing reservations, training staff for excellent customer service, and improving
overall efficiency.

Financial Planning and Investment: Advice is provided on financial management,
investment opportunities, and preparing the business for future sales or expansion.
Sustainability: Consultants often include aspects of sustainability and connecting
academia with practice, which contributes to the long-term well-being of the region

and environmental protection.
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Through these activities, management consulting helps wineries adapt to changing

market trends, increase customer satisfaction, and increase sales and reputation.

CHAPTER TWO
MANAGEMENT OF PROGRAMS AND PROJECTS IN WINE TOURISM

1. The concept of wine tourism on a global and national scale. Good practices for
project management in wine tourism

1.1. Development of wine projects on an international and national scale

For the purposes of the dissertation, wine tourism destinations from the Old World have
been examined. The reason is not only that geographically Bulgaria is located in this part of
the world, but also the fact that in many places in the "new" wine countries such as the USA,
Australia, Argentina, Chile, etc. wine tourism is highly commercialized and massified.

* Spain

Currently, Spain is a leading destination for wine and culinary tourism in Europe with
extremely diverse areas - each with its own unique charm, culture, food and wine. Spain is a
leading wine producer, but also a leading tourist destination in general - the fourth most visited
country in the world and the destination for outbound tourism in the EU.

However, this was far from the case until less than 20 years ago, when the real work on
the national tourism product club called “Wine Routes/Destinations of Spain” (Rutas del Vino
de Espafia) began. At the end of the 1990s, the situation in the wine regions (DO) of Spain was
as follows:

v Lack of traditions in tourism, and hence poorly developed tourist services, products,
infrastructure, sights.

v" Lack of know-how regarding the ways to develop a wine tourism destination.

v’ Lack of Destination Marketing Organizations (DMOs) capable of taking responsibility
for the development of wine tourism in the wine regions.

v Alarge number of wineries “closed” to visitors — lack of qualified staff, as well as basic
conditions such as toilets for visitors, shops, a place for tasting, readiness to work on
weekends. It is the realization by winemakers that tourism is a necessary tool for
increasing sales and improving branding, and therefore the need to invest money and

time in it, that is proving to be one of the biggest challenges.
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In order to develop wine tourism, in 2001 the Spanish Association of Wine Towns
(ACEVIN) - with over 70 members to date - and the Spanish General Secretariat for Tourism,
supported by the Ministry of Tourism, Industry and Trade and the Ministry of the Environment,
Regional Development and the Maritime Affairs, began active work on the product club "Wine
Routes/Destinations of Spain" (Rutas del Vino de Espafia). The main objective is to offer tourist
experiences that meet current trends and demand. To this end, first and foremost, DMOs are
also needed, which will take on the role of successfully creating and marketing tourist products.
The ultimate goal is to certify a sustainable approach to the development of wine tourism. A
type of product guide is being created and each of the wine routes should be audited regularly
and compliance with quality standards and requirements should be ensured. The guide defines
a set of requirements for the DMO, as well as those concerning the relevant business entities —
restaurants, wineries, wine museums, shops, tour operators, etc. The mission of the project is
to create confidence in the client who has chosen a given certified option. The wine tourism
destination (most often overlapping with a given DO or DOQ area) that meets the criteria is
rewarded by being included in specific marketing campaigns — both at national and
international level — aimed at a significant increase in revenues specifically from wine tourism.

* [taly

The wine and culinary aspect are one of the three leading factors attracting tourists to
Italy (mainly in the regions of Tuscany, Piedmont, Sicily, Emilia Romagna). According to the
National Institute for Tourism Research ("Osservatorio Nazionale delle filiere del Turismo" -
Unioncamere-Sicamera data), wine and food are one of the main reasons that motivate both
Italian and foreign tourists to travel to Italy. The data show that wine and food tourism accounts
for 16.3% of total tourism. In this type of tourism, travelers choose hotel accommodation (46%)
or private apartments (54%). The average price of tourist accommodation is €56.75 / person /
night. On average, tourists represent about 70 million Italians and 53 million foreigners in a
year.

The growth of wine and food tourism in Italy can safely be described as unstoppable -
in 2017 alone tourists traveling to enjoy the country's wine and cuisine have doubled compared
to the previous year and have reached an impressive number of 110 million. For comparison,
Bulgaria was visited by slightly less than 9 million foreigners (62% of whom visited the country
for the purpose of rest and vacation) or nearly 8% more than in 2016. according to NSI data.
The money directly spent by this type of tourists in Italy is about 10 billion euros, and the value

impact on the country's economy is estimated at 12 billion euros. Again, for comparison,
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revenues from international tourism in our country amounted to about 3.6 billion euros in 2017,
with a growth compared to the period 2016 of about 9%.

Between 55% and 65% of operating wineries with their own wine cellars in Bulgaria
are open for wine tourism. In total, about 80 wineries in Bulgaria practice or are in principle
open to practicing wine tourism. At almost all wineries open for wine tourism, the visit must
be booked/specified in advance. There are only a few wineries that are prepared to welcome
tourists without prior arrangement. In about half of the wineries, the tasting and tour of the
winery can be done in English by an employee of the winery. In other cases, the translation
must be provided either by a representative of a tour operator, or by a guide, or by an
additionally engaged person from the winery.

* Bulgaria

From the perspective of the development of wine tourism by region, the largest number
of wineries open for wine tourism is located in the West Thracian Plain region — 21 (total 37 in
the Thracian Plain region). This is understandable given the fact that the largest number of
wineries in Bulgaria are concentrated in the Thracian Plain.

The largest share of wineries open for wine tourism, out of the total number of wineries
in the given region, is located in the Rose Valley, where almost all operating wineries are open
for tastings. This may be a result of both the smaller number of wineries in the Rose Valley
region and the popularity of the region as a tourist destination. In other traditional tourist
destinations such as the Black Sea coast, we also observe a high share of wineries open for
wine tourism — between 45% and 85%, respectively for the northern and southern Black Sea
coasts. The lowest share of wineries open for wine tourism is in the central part of the Danube
Plain — less than 40%. The highest share of wineries holding tastings is in the Sakar and Eastern
Rhodope regions (over 75% of wineries in the region), as well as in the Struma Valley (over
60% of wineries in the region).

The Struma Valley is the region with the highest number of wineries that have hotels as

well as restaurants or eating places — 6, which means that such are available in about half of
the wineries in the region that are open for wine tourism. Also in the Struma Valley we find the
highest share of wineries where tastings can be held in English (75%) and where tastings are
very likely to be held during business hours, without prior appointment (around 50%).
In total, out of the 80 wineries open for wine tourism in Bulgaria, 25 have a hotel part (with at
least five more under construction or planning to provide accommodation), and 28 have a
restaurant or have the opportunity to offer lunch and/or dinner even for smaller groups (under
10 people).
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Wine tourism presumably involves moving from one place to another for the purpose
of visiting wineries. In most cases, wine tourists do not visit just one winery and therefore,
resources that indicate the location and provide information about wineries are useful for the
wine tourist.

As part of a joint initiative of the Ministry of Tourism and the Ministry of Agriculture,
Food and Forestry, 12 wine and culinary destinations in Bulgaria have been identified. The idea
of the routes is to show tourists and guests of Bulgaria specific wines, foods and sights from
different regions of the country. The destinations are part of the Share Bulgaria platform, which
aims to promote alternative tourism in the country and increase the attractiveness of Bulgaria
as a year-round tourist destination. The routes are available online on the ILoveBulgaria.eu
platform and will be promoted during tourism exhibitions.

The initiative to create the 12 wine and culinary destinations by two different ministries
is commendable, but two main problems can be noted. The first problem is related to the extent
to which the routes described in this way are beneficial to tourists. Realizing the difficulties of
promoting specific businesses through the use of public funds, it is still puzzling that the
description of the 12 destinations does not mention exactly where tourists can try the mentioned
wines or foods. Thus, the routes cannot be used directly by the tourist, and he/she must do
additional research on where in the given area the described wines and foods can be tried, as
well as seek contact information for these places. The information is available only in
Bulgarian, which limits the promotion of the destinations among foreign tourists. Although
presented as digital, the map has very few interactive features and is far from the modern way
of presenting information in the digital space. The second problem is related to the feedback to
the business when structuring the 12 routes. Despite the organized regional round tables, the
feedback from the relevant institutions to the business and the proposals made by the business
were minimal.

In conclusion, in countries with developed wine tourism, wine routes They
geographically coincide or follow the logic of the distinct wine regions. This is because tourists
are guided by the created image and popularity of wines from a given region. The brand
messages of wine producers and traders themselves are primarily based on the origin of the
wine — terroir, history, traditions and techniques for viticulture and winemaking in the
respective region. The emphasis is on the specific characteristics that guarantee a unique
experience for the consumer (potential tourist). It is precisely the emphasis on uniqueness that
is at the heart of the trend for the emergence and separation of more and more micro-regions

in the leading wine-producing countries. This approach allows each bottle of wine to become
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a tourist map for the consumer, who wants to learn more about the wine by visiting the place

where it was produced.

1.2. Problems and possible solutions for the promotion of wine tourism in Bulgaria

This paragraph outlines the main problems and possible solutions for the promotion of
wine tourism in Bulgaria. Specific proposals from the above in this section are presented in the
next section “Possible projects for the promotion of wine tourism in Bulgaria”.

Below are summarized the main problems facing the development of wine tourism and their
possible solutions. This point examines in more detail the main problems that require urgent
measures and actions.

» Marketing and image

The main problem facing Bulgarian tourism as a whole, including wine tourism, is the
lack of structured and quality marketing. Despite the increased interest in cultural tourism in
Bulgaria in recent years and the better connectivity of our country with a number of destinations
after the entry of low-cost airlines, the main image of Bulgaria is that of a cheap tourist
destination. Bulgaria is often not associated as a destination for luxury tourism and as a
destination with high quality service.

In addition to the above, there is another significant image obstacle to the development
of wine tourism in Bulgaria, namely the image of Bulgarian wine. Few people know that
Bulgaria not only produces wine, but also produces quality wine. This represents an additional
barrier to the development of wine tourism in Bulgaria.

Possible steps to improve the marketing and image of Bulgaria as a tourist destination,
including for wine tourism, are:

v’ Creating a concept for structured and targeted branding of Bulgaria as a tourist
destination and as a destination for wine tourism. In the context of a
comprehensive brand Bulgaria, in close cooperation with the Ministry of
Tourism, the National Chamber of Vine and Wine (NLVK), the Executive
Agency for Vine and Wine (EALV), the Ministry of Culture (culinary and wine
tourism as part of cultural tourism), as well as the active participation of the
Bulgarian Association of Wine Professionals (BAVP), a concept for the brand
"Bulgaria as a tourist destination" could be created, which would be
systematically and purposefully promoted by institutions, businesses, as well as
in the virtual space. BAVP could assist in effective dialogue between institutions

related to wine tourism and would contribute to unification around a
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concept/brand for the promotion of wine tourism. BAVP could support the
functions of the Ministry of Tourism in the implementation of projects for the
promotion of Bulgaria as a destination for wine tourism, as well as in
presentations in the country and abroad. If the Ministry of Tourism is ready, the
Bulgarian Wine Association may receive certain powers to represent Bulgaria
at exhibitions, conferences and events where it is appropriate to promote wine
tourism in the country.

Participation in tourism exhibitions abroad. Participation in tourism exhibitions
abroad may initially take place as part of a common Bulgarian stand.
Participation is not necessarily limited to specialized wine exhibitions, as
participation with a presentation of the opportunities for wine tourism in
Bulgaria at major tourism exhibitions complements the opportunities for
tourism in the country. Institutional support may be in the form of preferential
prices for exhibition areas/stands at key exhibitions. In addition, when
organizing a Bulgarian wine stand at international wine exhibitions, a part may
be allocated for the presentation of the opportunities for wine tourism in
Bulgaria.

Planning and applying to host major wine forums and congresses such as the
International Wine Tourism Conference (IWINETC), UNWTO Global
Conference on Wine Tourism, OIV and others. Hosting such forums contributes
to placing the host country on the global map of wine tourism destinations. Also,
such conferences usually have a permanent targeted contingent of visitors who
would arrive in Bulgaria and some of whom would take advantage of the
opportunities for wine tourism in our country in their subsequent professional
work. An additional bonus is that given the short distances in the country,
traveling to a wine destination as an accompanying program will not be
particularly burdensome.

Activity in the virtual space and cooperation with media, bloggers and
influencers. Modern marketing invariably includes promotion in social media.
Cooperation with selected media, bloggers and influencers can promote
Bulgaria as a tourist destination, including as one for wine tourism, in a
relatively short time. Again, the Bulgarian Wine and Tourism Association,
which has a sufficiently large network and contacts, could work together with

the Ministry of Tourism to identify suitable media and bloggers to invite to
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Bulgaria. Institutional support in this case can be expressed in support for
covering the costs (or part of the costs) of media representatives, bloggers and
influencers.

v" Organizing FAM trips. Similar to the previous point, organizing FAM trips for
tour operators and people from the tourism industry abroad can lead to the
promotion of Bulgaria as a tourist destination, including for wine tourism. The
Ministry of Tourism has organized FAM trips before, but in the last public
procurement for such, the separate positions were divided by markets, not by
types of tourism. Also, the conditions for participation in the public
procurement for FAM trips favored large tour operators and travel agencies.
Speaking specifically about wine tourism, the companies in Bulgaria that
purposefully develop wine tourism are small and often cannot cover some of
the conditions for participation in such procedures. As in the previous point, a
possible association of wine professionals could, together with the Ministry of
Tourism, develop a concept for organizing FAM trips to promote wine tourism.
Institutional support in this case could be expressed in a changed approach to
public procurement for future FAM trips, namely — by type of tourism and with
conditions that allow smaller tour operators and travel agencies to participate in
these procurements.

v Promotion of Bulgarian wine and tourism through embassies, trade attaches and
cultural centers of Bulgaria abroad. Embassies and cultural centers of Bulgaria
abroad, as well as trade attaches, often participate and organize various events,
as these events can be successfully used to promote Bulgarian wine and tourism.
Institutional support in this case could consist of stimulating Bulgarian
embassies abroad to offer Bulgarian wine at the events they organize. In
addition, embassies in certain key markets could organize wine tastings once a
year and/or on a rotational basis, to which they would invite representatives
from the wineries and the tourism sector.

v Adequate infrastructure, including digital infrastructure

Tourism is an experience, an emotion, an adventure. In this context and in the realities
of the 21st century, it is imperative for a destination and a given type of tourism to have a strong
and attractive digital presence. In any case, the digital presence of Bulgaria as a tourist

destination must follow the most modern trends; branding aimed at tourists and consumers;
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intensive communication through all social platforms; building tools that encourage sharing
and creating content with a focus on quality and experiences.

At the national level, it would be useful to create a national database with quality
multimedia, photos and texts that can be used freely and publicly for marketing purposes and
promoting Bulgaria as a year-round tourist destination. Such a database could also include:
modern tools and a network for reliable and fast data exchange, monitoring, analysis and
effective communication; public and accessible data on activities and initiatives; promoting
initiatives and sharing information for the management of tourist areas; creating systems for
distance and e-learning.

Specifically in the field of wine tourism, the digital presence of our country can be
achieved by creating an adequate portal/website in several foreign languages for wine and
culinary tourism in Bulgaria, following the modern trends and needs of traveling wine lovers
and connoisseurs. The creation of this portal/platform could be a joint initiative between
businesses (wineries and tour operators/travel agents), wine associations and institutions in the
person of the Ministry of Tourism and other relevant institutions.

As for the physical infrastructure, activities that would support wine tourism, including
domestic wine tourism, are:

v" Improving the road infrastructure around the wineries.

v’ Support from the state/municipalities and initiating the marking of wine roads and

destinations with adequate signs and signboards.

» Communication between institutions and business

It cannot be said that there is a complete lack of initiatives by local and national
authorities to promote tourism in Bulgaria. However, a major drawback of these initiatives is
the lack of real communication and feedback with and to the business. Business in the form of
tour operators, travel agencies, hotels, restaurants, wineries, transport companies, etc. is the
one that actually makes tourism possible. This is why it is important to get feedback from the
business when planning initiatives by local and national authorities.

A potential solution to this problem is the creation of a connecting structure between
individual institutions and businesses in the field of wine tourism. A major problem in
communication is the lack of effective cooperation between institutions related to wine tourism
and businesses in terms of marketing the wine product and the wine tourism service. The
Bulgarian Wine Tourism Association can plays the role of a connecting link between

institutions in the direction of development and successful marketing of wine tourism in our
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country and on foreign markets, including national presentation of Bulgaria as an attractive
destination for wine and culinary tourism at domestic and international events.

The Bulgarian Wine and Wine Tourism Association could initiate and coordinate
projects, decisions and activities related to Bulgarian wine and wine tourism. This includes
initiating and applying for representation in the various national public councils related to the
topic, such as the National Tourism Council, for example. An important topic for dialogue
between business and institutions at the national level is the alignment of wine-growing regions
with tourist regions in the country.

At the regional level, a representative organization of the wine tourism sector needs to
work in close cooperation with local authorities and structures such as the Regional Wine and
Wine Chambers (RLVK), exploring the available opportunities, working groups, committees,
associations and the like related to tourism. Representation of the business or industry
organization in the Tourism Region Management Organizations is also imperative. Joint work
at the local level also includes participation in the development and implementation of tourism
development strategies in the regions, emphasizing and realizing the opportunities for wine
tourism.

We realize that the process is two-sided and the activity of the business side is also
decisive for the success of the initiatives. The establishment of reliable and effective processes
for the exchange of information and communication between all stakeholders plays a decisive
role.

Another possible solution for improving communication between institutions and
business is the active search and stimulation of public-private partnerships. A good example in
this regard are some of the wine lists presented above.

» Stimulating domestic wine tourism

Stimulating domestic wine tourism helps to diversify the tourist product of the
Bulgarians themselves, as well as to get to know local traditions, customs and foods. Wine
tourism is one of the opportunities for year-round tourism, which can be skillfully combined
with other types of tourism - SPA, rural, eco and others.

Examples of initiatives to stimulate domestic wine tourism include:

v Wine tours in the city or Open Days/Weekends in a given region.

v" Engaging Tourist Information Centers (TICs) in distributing brochures to wineries/tour
operators in the region.

v Developing and distributing a Calendar of Wine Events in Bulgaria and distributing it

through the media and social networks.
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v' A day for a local variety, for example Marwood Day. Wineries, restaurants and wine
bars can use these days for their intended purpose and attract new wine lovers.

v" ncluding wine events in institutional calendars, respectively supporting their promotion
at the national and regional level.

v’ Including more wine-themed proposals for participation in national tourism forums,
events and exhibitions in the calendar of the Ministry of Tourism. Only Winery, Wine
and Gourmet Fashion Show and Young Wine Fashion Show are included as wine events
in the country. Significant events that gather a huge audience such as DivinoTaste and
the Balkan Wine Fest have been missed.

v Development by the Ministry of Tourism of a strategy and implementation plan related
to the promotion of domestic, year-round tourism in Bulgaria, including specific
measures and activities, including in the field of wine tourism.

v Campaign to promote Bulgarian wines by encouraging the HoReCa sector to emphasize
Bulgarian culinary traditions and winemaking as part of the authentic tourist
experience. A concomitant activity in this direction is the creation/support of training
programs for chefs and sommeliers.

Campaign to supplement summer tourist packages with offers related to wine tourism.

1.3. Possible projects for promoting wine tourism in Bulgaria

This paragraph provides specific ideas for basic projects for promoting wine tourism in
Bulgaria. It does not claim to be completely comprehensive and describes some possible and
significant ideas for the development of wine tourism, offering an indicative timetable and
costs. We also recognize the likely time and financial constraints of individual proposals. That
is why each proposal is considered on its own in the table below and does not imply a strict

chronological order.

2. Opportunities for national financing of projects in wine tourism

A specific feature of the development of management consulting in the field of tourism
in Bulgaria is the availability of European financing for projects that are implemented by
outsourcing to external consultants. Given the volumes and duration of financing (the two
completed planning periods 2014-2020 and 2020-2027 and the current planning period 2021-
2027), this financing has a significant impact on both the development of the tourism sector
and the organizations providing consulting services. This confirms Misheva's thesis about the

growing number of state projects and programs as one of the prerequisites for the development
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of consulting in the tour operator business. Todorova's finding that in Bulgaria consulting
activities in the field of management are still not sufficiently trusted is also relevant here. To a
certain extent, distrust is provoked by the fact that it is perceived as a form of obtaining
speculative activities from consultations.

In order to establish how management consultants participate in the implementation of
tourism projects financed by the European Structural and Investment Funds, a review of the
funding at the program level and implemented projects in the field of tourism for the planning
period 2014-2020 and a review of the interventions envisaged at the program level for the
current planning period 2021-2027 was carried out.

The review was carried out according to the following methodology:

1. All programs were reviewed and the priority axes and exemplary activities were
identified in which the financing of tourist sites is explicitly envisaged. Only the programs in
which financing for tourist sites is explicitly envisaged were determined.

2. Of all the programs that explicitly envisage financing for tourist sites, those under
which beneficiaries can be companies specializing in wine tourism were determined.

3. The types of experience and skills that are expected to be provided by management

consultants in tourism were systematized.

2.1. Review of the financing of tourism activities in the period 2014 - 2020

Systematized information on financing at the program level in the field of tourism is
contained in the Guide for European Union Financing 2014 -2020 of the tourism sector of the
Ministry of Tourism. However, the Guide presents a reference only at the program level and is
current as of the end of 2016. Despite the fact that it states that it will be updated, there is no
evidence that this has been done, that is, there is no summarized data. Therefore, for the
purposes of the dissertation, a comprehensive review was conducted, the results of which are
presented in Appendix 1.

The review followed the understanding that there is financing in the field of tourism
only if it is explicitly stated that the financing is for tourism activities and tourist sites listed in
Art. 3 of the Tourism Act. In the Guide, the Ministry of Tourism, for example, has included
financing from OPIC 2014-2020 under Priority Axis 1: Technological Development and
Innovation. The exemplary activities for funding are related to innovation, and eligible
beneficiaries are enterprises or their associations, including partnerships with research
organizations; Agencies, departments and business organizations and other legal entities that

are related to the provision of services to support R&D and innovation in business.
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According to data from the Information System for Management and Monitoring of EU

Funds in Bulgaria, the implementation of the programs as of 31.01.2024 is as follows:

Table 1. Implementation of the operational programs for the period 2014 — 2020

Progra Budget Number | Financial resourses Paid amounts
mme of
contracts

Total Total % Grants %
OPTTI 115,7

3449 175 447 80 6335781115 |5 3066326 408 | 88,90
OPES 115,8

3263311 367 391 4830244929 | 5 2904 025992 | 88,99
OPRD 104,6

3 128 660 666 824 3518051782 |0 2874 041 539 | 91,86
OPIC 105,3

3237 729 879 33497 4393923375 |3 3194425190 | 98,66
OPNOIR 107,6

1 349 999 954 376 1452781851 | 1 1273 625875 | 94,34
OPHRD 110,3

2 683 052 921 4 403 2982050441 |3 2582793379 | 96,26
OPDU 103,3

547 353 851 706 565633923 |4 513364 135 93,79
OPH

316 603 248 548 316 536 714 | 99,98 | 316 535 425 99,98
OPIMSP 100,0 100,0

199 494 660 1 199494 660 |0 199 494 660 0
PMDR 100,0

203 969 300 990 282235738 |9 140 422 361 68,84
PRD

6 000 577 726 15412 7037241758 | 94,38 | 2119657311 | 35,32
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Progra Budget Number | Financial resourses Paid amounts
mme of
contracts
Total Total % Grants %
31913976 105,9 | 19184 712
Total: 24379929 023 | 57 228 292 0 279 78,69

Adapted by the author based on data from the Information System for Management
and Monitoring of EU Funds in Bulgaria

According to the data from the review, financing of tourism activities is provided
under the following programs:
v OPIC;
OPRD;
RDP;
PTGS;
COSME Program;

NN

Creative Europe Program.
However, in the majority of cases, under these programs, persons providing tourist
services in tourist sites, companies specializing in wine tourism are not beneficiaries of the

programs.

2.2. Review of the financing of tourism activities in the period 2021 - 2027

Systematized information on financing at the program level in the field of tourism is
contained in the Guide to the Opportunities for Funding from the European Union 2021 -
2027 for the Tourism Sector. The Guide presents a report only at the program level, that is,
there is no synthesized data for this period.

According to data from the Information System for Management and Monitoring of

EU Funds in Bulgaria, the implementation of the programs as of 31.01.2024 is as follows:
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Table 2. Implementation of the operational programmes for the period 2021 - 2027

Programm | Budget of the Number of | Contracted amounts Paid
e programme signed amounts
contracts
Total Y% * % *

PRCHR

3 848 060 098 529 987 647 131 25,67 3,37
PO

1 887219 068 3 303 157 000 16,06 3,21
PH

411702 215 249 297 904 340 72,36 22,19
POS

3 565 881 521 4 32624 761 0,91 0,13
Road
accident 237 594 893 2 23102 301 9,72 0,00
PKIP

2932949 724 6 1362069 646 | 46,44 13,66
PTS

3718352670 0 0,00 0,00 0,00
PRBFUMI

73 282 730 5 39676 813 54,14 10,83
PRBIUGVP

462 105 806 21 182 065 555 39,40 0,67
PRBFVS

114 651 442 14 63 177 624 55,10 0,00
PNIIDITE

2138594 711 5 147 499 665 6,90 1,65
PRR

6 489 282 938 1 462 055 403 7,12 2,14
PMDRA

237 335486 0 0,00 0,00 0,00
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Programm | Budget of the Number of Contracted amounts Paid
e programme signed amounts
contracts
Total % * % *
Total: 26 117013 305 839 3900980243 | 14,94 3,34

Source: Information system for management and monitoring of EU funds in Bulgaria

According to the data from the review, financing of tourism activities is provided under
the following programs:

v Program "Competitiveness and Innovation in Enterprises" 2021-2027,

v" Operational Program "Development of Regions";

v' Strategic Plan for the Development of Agriculture and Rural Areas in Bulgaria 2023 -
2027,

v Program for Maritime Affairs, Fisheries and Aquaculture 2021 - 2027,

v" Territorial Cooperation Programs.

In the majority of cases, persons providing tourism services in tourist sites are not

beneficiaries of the programs.

3. Opportunities for international financing of projects in wine tourism
Although a specific type of tourism, wine tourism and its activities could be financed
under various international programs, including:

» "Horizon 2020" is the EU framework program for scientific research and
innovation. It supports the development of the idea until its market implementation.
The priorities of the programme are:

excellence in science;

supporting technologies and new sectors with high added value;

leading positions in industry;

S X X

supporting research and innovation on climate, environment and transport that have an

impact on citizens and society as a whole.

» The Connecting Europe Facility supports projects in the energy, transport and
digitalisation fields.
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v X X X X

COSME is the EU programme for the competitiveness of small and medium-sized
enterprises (SMEs), with a budget of €2.3 billion. It supports small and medium-
sized enterprises in the following areas: access to finance; access to markets;
support for entrepreneurs; better conditions for starting up and growing businesses;
(The European Executive Agency for Small and Medium-sized Enterprises
(EASME) was set up by the Commission to manage several EU programmes,
including most of the COSME programmes, the Enterprise Europe Network (EEN)
and part of Horizon 2020 — in particular Innovation in SMEs and Leadership in Key
Enabling and Industrial Technologies).

LIFE focuses on the environment and climate change. With a budget of €3.4
billion, LIFE’s overall objective is to contribute to the development of EU
environmental and climate policy and legislation.

Creative Europe supports the cultural and creative sectors and has a total budget of
around €1.54 billion. (The programme consists of: the MEDIA sub-programme,
dedicated to audiovisual activities in the cultural and creative sectors; the Culture
sub-programme for non-audiovisual activities in the cultural and creative sectors.)
The EU Programme for Employment and Social Innovation (EaSI) is a financial
instrument to promote quality and sustainable employment, ensure adequate social
protection, combat social exclusion and poverty and improve working conditions.
The total budget of the programme is €919 million.

The Erasmus+ programme supports initiatives in the fields of education, training,
youth and sport in the period 2021-2027. It provides more than 4 million Europeans
with opportunities to study, train, gain work experience and volunteer abroad.

The Digital Agenda for Europe corresponds to the Smart Growth priority of the
Europe 2020 strategy. Aimed at the development of digital technologies.
Specifically:

creation of a single digital market;

interoperability of ICT services;

fast internet access, high-speed internet access networks;

research and innovation in the field of ICT.

The Europe for Citizens Programme aims to improve citizens' ability to understand the
EU, its history and diversity. The Programme aims to improve the conditions for civic
and democratic participation by developing citizens' understanding of the EU policy-

making process.
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In the context of this dissertation, wine tourism is examined within the framework of
funding opportunities mainly from the Erasmus+ programme, therefore this paragraph will
provide clarifications on the funding opportunities for this alternative form of tourism, through
this mechanism and in particular, Key Action 2 "Strategic Partnerships in the field of education,
training and youth".

Strategic Partnerships aim to support the development, transfer and/or deployment of
innovative practices, as well as the implementation of joint initiatives promoting cooperation,
peer learning and exchange of experience at European level.

Depending on the objectives and composition of the Strategic Partnership, projects can
be of two types:

v’ Strategic Partnerships supporting innovation: Projects are expected to develop
innovative results, and/or engage in activities for intensive dissemination and
exploitation of existing and newly developed products or innovative ideas. Applicants
have the possibility to request a specific budget for intellectual products and multiplier
events, in order to to directly address the innovation aspect of the action. These types
of projects are open to all fields of education, training and youth.

V' Strategic partnerships supporting the exchange of good practices: The main objective
is to enable organisations to develop and strengthen networks, increase their capacity
to work at transnational level, share and compare ideas, practices and methods. Selected
projects can produce tangible results and are expected to disseminate the results of their
activities, albeit in a way that is proportionate to the objective and scope of the project.
These results and activities will be co-financed through the standard budget for project
management and implementation. Strategic partnerships relating to the field of higher
education will not support these types of projects. In addition, as part of this type of
partnership, some strategic partnerships in specific formats may be implemented: o
School exchange partnerships: Only schools can participate in this type of strategic
partnership. Projects can use the mobility opportunities of pupils and staff to contribute
to the organisational development of the schools involved and to increase their capacity
to work on international projects. Furthermore, combining mobility and physical
exchanges with virtual collaboration through eTwinning is strongly encouraged.

v’ Transnational Youth Initiatives: These strategic partnerships in the youth field aim to
promote social engagement and the entrepreneurial spirit of young people. A distinctive
feature of this format of strategic partnerships is that a youth initiative is initiated,

created and implemented by young people themselves.
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Regardless of the field concerned by the project, strategic partnerships are open to
participation by all types of organisations active in the field of education, training and youth or
in other socio-economic sectors, as well as organisations carrying out activities covering more
than one field (e.g. local and regional authorities, recognition and validation centres, chambers
of commerce, sectoral organisations, guidance centres, cultural organisations). Depending on
the priority and objectives of the project, strategic partnerships should bring together the most
appropriate and diverse group of partners in order to benefit from their diverse experience,
profiles and specific expert capacity, and accordingly achieve adequate and high-quality project

results.

CHAPTER THREE
APPLICABLE ISSUES OF MANAGEMENT CONSULTING
IN THE MANAGEMENT OF WINE TOURISM PROGRAMS

1. An integrated consulting model for increasing the competitiveness and
sustainable development of companies managing wine tourism programs

The integrated consulting model developed by the author in this dissertation is based
on five interconnected components (modules). Each module covers a set of activities, methods,
tools and responsibilities. The model can be applied both to a single winery/company and to a
regional wine destination (several wineries, vineyards, partnership structures, tour operators,
local community).

1. Diagnostics and analysis: its purpose is to clarify the starting point in terms of
resources, weaknesses, opportunities, context.

2. Strategic planning and positioning: its purpose is to define the vision, mission,
strategic objectives and development roadmap.

3. Resource management and operational efficiency: the goal is to ensure operational
stability, sustainability and quality of service.

4. Marketing, brand management and customer experience: the goal is to create and
communicate value — a unique wine experience that attracts and retains guests.

5. Monitoring, evaluation and sustainable development: the goal is to ensure that
development is sustainable — economically, environmentally, socially — and that the model
evolves flexibly to changes.

The implementation of this model in the context of a company specializing in wine

tourism includes the following stages:
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1. Building a project team: it includes consultants and company representatives who
interact with the local community and potential partners (hotels, hoteliers, restaurateurs).

2. Conducting diagnostics and analysis — data collection, SWOT, resource and market
analysis.

3. Conducting a working session for strategic planning of the implementation of the
model, including defining a vision, mission, target markets, uniqueness, positioning.

4. Development of operational and resource plans, including infrastructure, service,
sustainable practices.

5. Development of a marketing strategy and experience design, covering products,
routes, tastings, spa/wellness, gastronomy, storytelling, digital marketing.

6. Launch of pilot initiatives or services — tastings, wine routes, partnerships, events.

7. Monitoring and evaluation — data collection, customer feedback, environmental and
social indicators, analysis.

8. Adaptation, optimization, development, which are based on results, market, new
trends in the face of innovations, sustainable practices, expansion.

9. Building a long-term strategy for sustainable development, which includes
components such as investments, sustainable partnerships, positioning in international markets

and brand building.

2. Good practices in the development of wine production and wine tourism

The subparagraph presents various innovations in the world related to wine production
and wine tourism. The OIV report on the current state of new technologies in the wine sector
was reviewed. Examples of wineries using innovations for the purpose of ecological production
and higher market recognition were given, namely:

* Internet of Things (IoT) and sensor technology — the system represents the connection
of physical objects through the use of sensors, software and internet connection. IoT is
increasingly used in a variety of areas, from ordinary household objects to industrial machines.
With the development of big data analysis and the use of cloud services (cloud computing), the
Internet of Things allows for easy connection of objects through mobile technologies. In the
context of winemaking, the technology is applied through wireless sensors, combined with
satellite images and artificial intelligence. Devices using various sensors are placed in the soil,
at the base of the stems or between the leaves of the vines. The collected data helps to increase
productivity and predict climate change. Similarly, sensors are placed in the cellar itself to

monitor the production process and ensure product quality.

109



» Artificial Intelligence (Al) — this is a field of computer science that focuses on creating
intelligent machines that can perform tasks that would normally require human intelligence.
This technology is increasingly being used in the modern world. Al uses advanced algorithms,
data analysis software, and pattern recognition. Combined with sensor technology, Al can
produce analyses and predictions. In winemaking, the technology is used to control yields and
determine the optimal time for grape harvest. By integrating it into wineries, the production
process is improved. Al can use sensor data to monitor fermentation processes in real time.
This leads to increased productivity and high quality. In addition saves time and resources,
which directly affects the economic profit of wineries.

* Robots — in the wine industry, high-tech robots with artificial intelligence are

increasingly used to optimize production and combat climate change. At the stage of growing
vines, robots are used in the processes of planting, pruning and harvesting grapes. Unmanned
aerial vehicles are increasingly becoming established in the sector. Drones are used to
photograph vineyard plots and create maps. Autonomous robots for monitoring vines measure
various parameters, such as water quantity and temperature. They combine 3D vision
technologies, ultrasonic sensors and artificial intelligence for more precise operations.
» Satellite images — with their improved technology, photos from space are now used for various
purposes. These can be cartography, climate research and geography of regions. In recent years,
the agricultural sector has increasingly benefited from this technology. Satellites now capture
images, day and night, in all weather conditions. The technology provides images with different
spectral indices. The most common are NDVI (Normal Density and Vitality Index) and GNDVI
(Chlorophyll Index). For winemakers, having accurate and up-to-date satellite images is useful
for real-time monitoring, optimizing the use of pesticides, fertilizers and herbicides. Combined
with artificial intelligence and IoT, predictive models can be developed to predict harvests,
weather conditions, disease outbreaks and optimize future processes.

* LIDAR (Laser Detection and Ranging) technology — it is a remote sensing method
that allows for detailed analysis of the characteristics of vegetation and terrain in a given area.
The technology uses lasers, with the emitted light reflected from objects (buildings and plants)
and recorded by the LIDAR sensor. The system was originally used in airplanes, but can now
be installed on drones, tractors and various vehicles. This allows for detailed mapping of the
environment. In winemaking, the technology analyzes specific areas in the vineyard and
identifies where yields are higher or lower. This helps winemakers direct fertilizers and water
to areas that are lagging behind. LIDAR assists in the precise use of pesticides. This minimizes

costs, reduces pollution, and improves overall production.
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* Blockchain — this is a decentralized system that consists of separate chains (blocks),
each of which contains encrypted information in the form of data transactions. One of the key
features of the technology is its ability to transfer information without the need for a third party
to verify its validity. The data is validated by itself, and once a value is entered into the block,
it cannot be deleted, but only a new one can be added. The application of blockchain technology
is vast and diverse. In the context of viticulture and winemaking, it enables the verification and
tracking of products and raw materials. It can guarantee the authenticity of grapes and bottles
of wine.

* Electronic Label (E-Label) — this is an alternative method for manufacturers to provide
information about their products. This approach is becoming popular due to the increasing
amount of information required on product labels by countries, regulatory bodies and local
authorities. Traditional physical labels often face challenges such as limited space, small text
size and the need to translate information into multiple languages. Electronic labeling solves
these problems. It also plays an important role in product traceability and fraud prevention. An
example in the wine industry is the “Centro Técnico Operativo del Vino” (CTOV) system,
which has been adopted by several wineries in Spain. It aims to protect wine products against
counterfeiting and manipulation. Each bottle is applied with a code that is activated during the
bottling process.

* Electronic Certificate (E-Certificate) — it is a digital storage of information that allows
for the identification of its owner, secure exchange of information with other individuals and
legal entities and electronic signing of the data sent. In this way, their origin is guaranteed and
their integrity is verified. The electronic certificate contains specific information about the
product, which proves that it meets certain requirements and certifies origin, sanitary
requirements, import and export, taxes and others. The use of this type of technology in
winemaking can contribute to reducing the time for issuing these documents, increasing
reliability, easier overcoming of trade barriers and modernization of regulatory requirements.
» Smart Storing — the intelligent Warehouse management is a new and modern technology. It is
used to improve logistics efficiency and streamline warehouse processes. Typically,
management software such as Warehouse Management System (WMS) is integrated into
production facilities. Other technologies that are successfully integrated into logistics
operations are blockchain, IoT and Al. The implementation of such innovations offers
numerous advantages, including optimized resource utilization, increased productivity,
constant stock availability, efficient order preparation, improved logistics processes, increased

safety, increased storage capacity, real-time tracking of key indicators, product traceability,
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accurate demand forecasting and automated warehouse inventory management. An example of
a successful implementation of smart warehousing is a winery project in northern Spain that
automates the storage areas for finished products. It introduces automated guided vehicles and
robotic palletizers. In this way, goals such as increasing warehouse productivity and reducing
the need for labor are achieved. In another case, an Italian wine producer invested in smart
warehouses, automated bottling lines, stainless steel tanks and a photovoltaic system to
increase distribution efficiency. Their automated warehouse system includes underground
storage, mechanical picking and a large warehouse that can accommodate thousands of pallets
and millions of bottles.

The subsection presents a model for the application of innovations in wine tourism. The
strategic processes encountered in practice are examined. The key areas covered by the
proposed model are indicated. The advantages and benefits for the sector from the use of
innovations in wine tourism are highlighted.

The author of the dissertation graphically visualizes the model developed by us for the
application of a consulting project for program management in wine tourism through the

implementation of innovations.
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Figure No. 2. Author's model for the application of a consulting project for program

management in wine tourism through the implementation of innovations

The results obtained from the questionnaire survey and in-depth interviews with experts
were used as a basis for building the author's model. By combining them with research on the
issue and the identified good practices, the implementation of the sought-after model is
achieved. The author's model aims to offer recommendations for improving the possibilities
for the application of a consulting project for program management in wine tourism through

the integration of modern technologies.

3. Guidelines for the application of a consulting project for program management
in wine tourism through various financial instruments

The subparagraph analyzes various financial instruments that can be used by wine
producers in Bulgaria. Attention is paid to the existing sources of financing in Bulgarian
tourism. The possibilities for attracting funds that the EU provides to the country are examined.

Specific areas are highlighted in which improvement is expected as a result of new investments.
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Wine tourism has enormous potential for development and growth. It is not limited to visiting
wine regions and wineries, but also attracts tourists with other interests, such as in the field of
culture and cuisine. In order to develop successfully, this specialized type of tourism requires
continuous investment and financing. The author of the dissertation presents the various
financial instruments that can be used by interested parties. In our opinion, the methods of
providing funds help wineries to develop and provide them with the opportunity to implement
new technologies. In this way, their competitiveness will increase, while at the same time
improving the quality of production and services offered to tourists.

For the purposes of the study, we pay attention to the sources of financing of Bulgarian
tourism according to their origin. They are conditionally divided into two types:

» Internal — revenues from tourist tax, fees for the activity of “categorization”, revenues
from the sale of souvenirs and information materials in Tourist Information Centers (TICs),
fines and property sanctions imposed by the mayor of the municipality on enterprises related
to tourism, interest on unspent funds for tourism, as well as the budget of the municipalities for
tourism and infrastructure.

* External — these are all other sources of financing activities related to tourism. The
most common are the EU target programs and their accompanying projects for regional
development, ecology, innovation, human resources development and culture. As creative
forms of financing, we can highlight public-private partnerships, sponsorship and donations.
Specifically, Bulgaria's tourism policy is financed from several sources. These are the State
budget, municipal budgets, donor programs, business own funds and tourism associations.
Since the country's accession to the EU, the funds from the programs it provides have been the
main source of funding for tourism. For the purposes of the dissertation, we consider the

possibilities for attracting funds to wine tourism through various EU programs.

CONCLUSION

Bulgarian wine tourism is an untapped resource, despite the thousand-year history of
Bulgarian winemaking. In addition, Bulgaria faces the challenge of diversifying the mass
tourism product and the image of a cheap tourist destination and developing other forms of
tourism that are more sustainable. Bulgaria has a wealth of cultural, social and natural resources
to support the development of various types of tourism. The country strives to revitalize rural
areas that are experiencing a general decline in livelihoods. Wine tourism can be an

environment for the development of rural areas and an option that diversifies the existing
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tourism product. A tool for improving the state of wine tourism are the possibilities for applying

management consulting in the management of programs and projects.

The main conclusion is that management consulting plays a key role in the success of

programs and projects by providing specialized expertise, objectivity and methodologies that

improve efficiency and reduce risks.

Key conclusions about management consulting in this area can be systematized as

follows:

>

Providing specialized expertise: Consultants bring specific knowledge and experience
in various areas (e.g. IT, finance, construction, EU funds) that may be lacking in the
organization itself.

Objective assessment and external perspective: An external view helps identify
problems and opportunities that internal teams may miss due to bias or “organizational
blindness”.

Applying established methodologies and good practices: Consultants use standardized
and proven project management methods (such as PMBOK or ISO 20700), which
systematizes processes and increases the chances of success.

Increase efficiency and reduce costs: By optimizing processes, resources and time
frames, consulting contributes to achieving better results with more efficient use of the
budget.

Risk and problem management: Consulting activities include stakeholder analysis,
problem analysis and risk management strategies, which allows for better preparation
and response to unforeseen situations.

Improve communication and accountability: The introduction of clear structures and
procedures improves communication between stakeholders and provides greater
control over progress and finances.

Focus on strategic objectives: Consultants help projects and programs remain aligned
with the overall strategic objectives of the organization, ensuring that implementation

contributes to long-term success.

In summary, management consulting is not just a support function, but a strategic partner

that significantly improves the ability of organizations to successfully manage complex

initiatives and achieve specific, measurable results.
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IV. CONTRIBUTIONS OF THE DISSERTATION

The dissertation work brings out the following scientific and scientifically applicable
contributions, which are both theoretical and practically applied in nature:

1. The essence and specifics of management consulting in wine tourism are defined.

2. The possibilities for applying management consulting in the management of
programs in wine tourism are identified.

3. An author's model of a consulting project for the management of programs in wine
tourism is developed.

4. An analysis and evaluation of the results of the implementation of projects in wine
tourism are carried out.

5. Guidelines and recommendations for improving project management in wine tourism

are formulated.
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