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ABTOp Ha AUCEPTALMOHHUS TPY: bopuc I'eopeues Kapazeopeues
Tema Ha gucepTallMOHHUS TPYA: MAPKETHUHI' OBO YIIPABJIEHUE HA
TYPOIIEPATOPCKHA BU3HEC

OcHoeanue 3a TIpe/ICTaBSIHE Ha CTAHOBUINETO: yYaCTHE B ChCTaBa Ha HAYYHOTO
Kypyd TIO 3alUTa Ha JUCEPTAlMOHHHUA TPYH CBIJIACHO  3aroBe
Ne 556/23.02.2026 r. Ha 3am.-Pextopa mo HUJ] ma YHCC u Pemenue ot

IBPBOTO 3acelaHie Ha HAyYHOTO XypH, mpoBeaeHo Ha 02.03.2026 r.

1. Uudopmanus 3a 1OKTOPAHTA

JIOKTOpaHTHT ce € oOy4aBajd MO JOKTOpPCKa IMporpama KbM Kameopa
., Ukonomuka Ha mypuszma”, Gaxynimem ,, Uxonomuxa Ha
ungpacmpykmypama” wa YHCC mno wuayuma cneyuarnocm Hronomuka u
ynpaseneHue, npogecuonarno Hanpasierue 3.8. FkoHomuka cbriacHo 3amoBe]
Ha Pexropa Ha YHCC Ne 846/31.03.2023 r. OOy4eHHETO € OCBIIEeCTBEHO B
peodosna popma nipe3 nepuoaa 2023 -2026 roauna.

2. O0ma xapaKTepUCTHKA HA MPeACTABEHUs JUCEPTALMOHEH TPY/

JlucepTantnoOHHUAT TPYA € ¢ o0m odem oT 241 cTpaHWIM KOMIIOTHPHO
HaOpaH TekcT. OT Tax 214 cTpaHuUIM ca yBOJ, OCHOBEH TEKCT U 3aKitoueHue, 4
CTpaHHIIA — CIIUCHK HA W3IOJI3BAHATA JUTEPATypa, 23 CTPAHUIIU TPHIOKCHHUS.
bubnuorpadckusT anapaT BKIIOYBA 53 MUTEpaTypHU M3TOYHUKA HAa OBITApCKU
W YyXJECTpAaHHU aBTOPH W MHTEPHET M3TOYHUIU. B TekcTta ce chappkar 19
Tabmmnu u 8 ¢urypu. B CTpyKTypHO OTHOIIEHHE TPYABT € CHCTABEH OT TPH
TJIaBH, YBOJI M 3aKJIIOYCHHE. B TSAX mMocienoBaTeiHO ca pa3riielaHd TEOPETHKO-
METOJIOJIOTUYHUTE  OCHOBH  HAa  MAapKETUHIOBOTO  YIpaBICHHE B



TyporepaTopckata ICHHOCT, aHalW3WpaHa € MapKeTHHroBaTa M Ta3apHara
cpena, W3BBpIICHA € eMIHpPUYHA JHAarHOCTUKa U ca  (OpMyIHUpaHH
CTpaTeTHYECKH HACOKH 32 YCHBBPIICHCTBAHE HA MAPKETUHTOBOTO YIPABJICHHE
B TypONEpaTOpPCKUs OU3HEC.

Temara Ha npucepranoHHusi Tpya € dopmynupana poOpe. Helinara
3HaYMMOCT U aKTyaJHOCT Ca apryMEHTHPaHH B KOHTEKCTa HAa TUHAMUYHUTE
OpOMEHH B TypUCTHUYECKATa WHIYCTPHUS, 3acHieHaTa KOHKYPCHIHS W
HApacTBAIIOTO 3HAYCHHE HA JWUTUTATHUTE TEXHOJOTHU W MapKETHHTOBUTE
MHCTPYMEHTH 3a T[IOCTHTaHE Ha YCTOWYMBO TMa3apHO TPUCHCTBHE Ha
TypOIepaTOpCKuTe KoMmaHuu. LlenTa Ha W3CIeNBaHETO € /a ce aHaJIu3upa U
OILIEHW MapKETHHTOBOTO YTMpaBJICHHE Ha TyporepaTopcka ¢upma Mo mpumMepa
Ha ,,Muctpan TpaBen“, KakTo M Ja ce TpeIoKaT HACOKKM U TPETOPHKHU 32
HETOBOTO YCHBBPIICHCTBAHE B YCIOBHUSTA Ha IuUTHTaimHa Tpancopmamus. OT
Taka QopMmyiIMpaHaTa Ied JIOTHYHO Cca W3BEJACHH W  OCHOBHHTE
M3CJICIOBATEeNICKA 3a7]a4d, HACOYCHH KBbM TEOPETHYHOTO OCMHCISIHE W
NPaKTUYECKOTO U3CJICIBaHEe HA MAPKETUHTOBOTO YIIPaBIICHHE.

OOeKTPT W TPEeaMETHT Ha U3CJICABAHETO Ca SICHO M TPEIU3HO
nepunupanu. LlenTta u 3amaunTe ca KOPEKTHO (HOPMYIUPAHHU U CHOTBETCTBAT Ha
ChIIbP)KAaHUETO Ha pa3paboTkara. M3cnemoBarenckaTa Te3a, 4ye MpuUjaraHeTo Ha
MHTETPUPAHO MAPKETHHTOBO YIpaBICHUE, OCHOBAaHO Ha CHCTEMEH TNa3apeH
aHallM3, CETMCHTUpPAaHe, JWTUTAHA KOMYHHUKAIMOHHW WHCTPYMEHTH U
peleHus1, 6a3upaHu Ha JAHHHW, BOJIW JO TOBHUIIEHAa KOHKYPEHTOCIIOCOOHOCT U
YCTOMYMBH TAa3apHU pE3YJITaTH Ha TypONEpPaTOPCKUTE KOMIAHUH, €
apryMEHTHPAHO pa3BUTA U MPOBepeHa upe3 GOpMyITUPAHUTE XUITOTE3H.

CbC cBOWTE TOCTOMHCTBA CE€ OTVIMYABAT U3IOJI3BAHUST METOIO0JIOTHUECKH
MIOJIX0/I, OCHOBaH Ha KOMOWHHpPaHE Ha KOJUYECTBEHW W KaYCCTBCHH METOIIH,
BBH3MOXKHOCTHTE 32 MPAKTUYECKO TPUIOKEHHE Ha PEe3ylNTaTHTE, KAaKTO U SICHO
OUepTAaHUTE OTPAHWYCHHUS Ha WU3CJIenBaHeTo. l3mon3BaHara cucTtemMa OT
NoKa3aTelid W aHAIMTUYHH WHCTPYMEHTH TIO3BOJISBA HAJS)KJHA OICHKA Ha
MapKETHUHIOBOTO yIpaBieHHe U (opMyiHpaHe Ha OOOCHOBAHM MPENOPHKU.
W3noxxeHueTo M W3MOJd3BaHaTa JUTEpaTypa MOKa3BaT, Y€ JOKTOPAHTBHT CE €
3aro3Hajl C MIMPOK KPBbI HAYYHU H3TOYHHMLIM U CHBPEMEHHHM KOHIIECTLHUU B
o0nacTra Ha MapKETHHTOBOTO ympaBieHue u Typusma. CTuirbT Ha
AUcepTalusITa € SICeH, JIOTMYECKH H3IbpKaH M HaydHO aprymeHtupaH. Ha
CTPYKTypaTa Ha JUCEpPTAIlMIOHHUS TPYA MOXKeE J1a Ce J1aJie MHOTO 100pa OLIeHKA.

3. OneHka Ha MOJyYeHUTE HAYYHH U HAYYHO-TIPUJI0KHH Pe3yJTaTH

B nucepraunoHHus TpyA Morat ga ObAaT OYepPTaHU peaulia MPeAUMCTBA
C HayuyeH U HAy4YHO-IPUJIOKEH XapakTep. B TeopeTrmuHata yacT
MOCJIEOBATEIHO M JIOTHYHO Ca U3SCHEHU OCHOBHHUTE MOHATHUS M KOHIICTILIHH,
CBBP3aHU C MAPKETUHTOBOTO YIPABICHUE B TYpOINEpaTopcKaTa IeHHOCT, KOUTO



CIIy’)KaT KaTO OCHOBA 3a IMOCJEJBAIUTE aHAJIW3M U u3cienBanus. M3BeaeHa e
cnenuuUKara Ha TypONepaTOpcKus OW3HEC M € aHaJU3UpPaHO HErOBOTO
pa3BUTHE B YCIOBUATA Ha JWHAMUYHA TMa3apHa Cpela W JUrUTaId3aius.
Oco0eHo BHUMaHHE € OTJEJIEHO Ha POJisiTa HA MapKETUHTOBUTE MHCTPYMEHTH,
CerMEeHTAalMsITa Ha Ma3apa U JUTUTATHATE KaHAIHU 32 KOMYHHKaLUS.

Bropara yact Ha AucepTallMOHHUS TPYJ € HAacOYE€Ha KbM aHalU3 Ha
MapKeTUHIOBaTa IMpakTUKa B Typomneparopckara ¢upma ,,Mucrtpan Tpasen®,
KaTo € U3BbpIIeHa OL[EHKAa Ha BhTPEILIHATA U BhHIIHATA Cpela, KOHKYPEHTHUTE
NO3UIMU M M3MO0JI3BAHUTE MApPKETUHroBM moaxoau. Ha Ta3u ocHoBa e
NPOBEICHO EMIHUPUYHO H3CJIE/IBAaHE 4Ype3 pa3paboTeH HHCTPYMEHTApUYyM,
BKJIIOUBAILl aHKETHU MPOYYBAHUS Cpejl MOTPEOUTENM U aHaIU3 Ha Ma3apHOTO
MOBE/ICHHE, KOETO TO03BOJISABA Ja C€ UIACHTHU(PUUUPAT OCHOBHHUTE TEHJICHLIMH,
Harjacu U (akTopu, BIMSCIIA BbPXY M300pa Ha TYPUCTHUYECKH MPOIYKTU U
YCIIYTH.

AHaTU3bT Ha MOJYYSHUTE PE3yITaTH JAaBa Bb3MOXKHOCT 3a (popmynupaHe
Ha apryMEHTUpaHU, HAYYHO OOOCHOBAHM U MPAKTUYECKU MPUIOXKUMH WU3BOJU
OTHOCHO  YCBHBBPIICHCTBAHETO HAa  MapKETMHTOBOTO  YIpaBJeHUE B
Typornepatopckusi cektop. Ha Ta3u ocHoBa ca pa3pabOTeHM KOHKPETHH
OpPENOPbKU W HACOKM, CBBpP3aHU C BHEJIPSBAHETO HAa HMHTETPUPAHU
MapKETHHTOBH CTPAaTETUM, W3IOJI3BAHETO HA JWTUTAJHU HWHCTPYMEHTH U
noIo0psiBaHe HA KOMYHUKAIUSATA C KITUEHTHUTE.

N3BeneHusIT METOAUYECKH HHCTPYMEHTAPUYM IO3BOJISIBA HA JTOKTOpPAHTA
7la TIOCTUTHE IMOCTaBeHaTa IeNl U J1a pemu GOopMyIHpaHUTE U3CIEI0BATEIICKU
3amauu. Pa3zpaboTBaHeTo Ha Tpyla JoKa3Ba, ye MPUJIATaHETO Ha ChBPEMEHHU
MapKETUHTOBH TIOAXOAU U pelleHus, Oa3upaHd Ha aHalu3 Ha JaHHU U
NOTPEOUTENICKO TOBEJEHUE, Ch3JaBa MPEANOCTAaBKM 3a TMOBHUIIABAaHE Ha
KOHKYPEHTOCIIOCOOHOCTTa M YCTOMYMBOTO pPa3BUTHE Ha TYpPONEPATOPCKHUTE
komnanuu. [lpennoxkenure MoOENU U MPENOPHKU MOraT Ja ObIaT U3I0JI3BaHU
KaKTO B IIPAaKTUKaTa Ha TYPUCTHYECKHUS OM3HEC, Taka U KaTo OCHOBA 3a ObAeIIn
HAyYHU W3CIIEJIBAHUS B 00J1aCTTa HA MAPKETHHTOBOTO YIIPABJICHHUE B TYpU3MaA.

4. OueHka HA HAYYHHWTE U HAYYHO-TIPWIOKHHN NPUHOCH

JlucepTallMOHHUAT TPYZ € TOCBETEH Ha aKTyaJeH W 3HAUYuM MpoOIieM,
CBbP3aH C MAapKETUHIOBOTO YIIPaBICHHE B TypolepaTopckaTa IEHHOCT B
YCIIOBUATA Ha 3acWICHAa KOHKYPEHIMSI W JWTMTadHa TpaHchopManus Ha
TYPUCTUYECKUS CEKTOp. TeMmaThkara € C HapacTBalllo 3HAYEHHUE KaKTo 3a
TEOpHUATa, TaKa W 3a MpaKTUKAaTa Ha TypW3Ma, KaTo B ObBJIrapckaTa HaydHa
auTepaTypa BCE OIIe JIMICBAT JOCTAaThYHO 3abJI0OYEHU H3CIEABAHUS,
HAaCOYEHW  KbM  HMHTETPUPAHOTO  MAPKETUHIOBO  yNpaBJIEHUE  HaA
TypoIepaTopckuTe KomnaHuu. ToBa cbhb3JaBa MPEANOCTaBKU 3a (opMyupaHe
Ha 000CHOBAHU U3BOJM U MPEJIOKEHUS C pealiHa MPaKTUYeCKa CTOMHOCT.



[IpuemaM wu3BenEHUTE OT MOKTOpPAaHTa HAYYHHM WU HAYYHO-TIPUIOXKHU
MPUHOCH, KATO CUUTAM, Y€ HaIpaBeHaTa OT HEro CaMOOIEHKAa € KOPEKTHa,
apryMEHTHpaHa W CHOTBETCTBA Ha ChHIBPXKAHUETO Ha paspaboTkara. B
JTUCEPTAIMOHHUS TPYJ MOTar Aa ObJaT OTKPOEHU CIICIHUTE IMO-ChIIECTBEHU
MIPUHOCHU MOMEHTH C TEOPETUYUECH U MPUIO0KEH XapaKTep:

e (CucreMaTu3WpaHu ca TEOPETUYHUTE IIOCTAHOBKM M CHBPEMEHHHUTE
noaAXoAM B o0OJlacTTa Ha  MApKeTMHTOBOTO  yIpaBJeHUE B
TypomnepaTopckaTa JIEWHOCT, KaTO € H3SCHEHA TsIXHAaTa EBOJIOLUSA U
MPUII0KUMOCT B YCJIIOBUATA HA JUTUTAIHA UKOHOMMKA;

e Ananu3upaHa e crnenudukata Ha TypOIepaTOpCcKus Ou3HEC KaTo
JVHAMWYHA U BUCOKO KOHKYpPEHTHa JEWHOCT, M3MCKBAIla WHTETPUPAH
MapKETHHTOB MOAXO0J, 0a3upaH Ha Ma3apHO CErMEHTHUpAHE, YIPaBIICHHE
HAa KJIMEHTCKUTE B3aMMOOTHOIICHUS M €(PEKTHUBHO W3MOJ3BaHE Ha
JUTUTAIHU KOMYHUKAITMOHHU KaHAJIH;

e [IpoyueHu ca CbBPEMEHHU MPAKTUKU W TEHACHIIMU B MApPKETUHTOBOTO
yIpaBJICHUE HA TYPUCTUUECKA KOMITAHWH, BKIIOUMUTEIHO BIUSHHUETO Ha
JTUTUTAIN3ALMATA U IIPOMEHSIIIIOTO C€ MOTPEOUTEICKO TTOBEJEHNE, KOETO
JOTIPUHACS 3a pa3IIupsiBaHEe HAa HAYYHOTO MO3HAHKE B Ta3H 00JIacCT;

o Pa3paGoteH e aBTOpPCKM MOJEN/TIOAXOJ 32 YCHBBPIICHCTBAHE Ha
MapKETUHTOBOTO YIpaBIIEHHE B Typoreparopcka (upma, Oa3upaH Ha
EMIIMPUYHO M3CJICABAHE W aHAIM3 Ha JeWHOCTTa Ha ,,Muctpan Tpasen®,
C HacOYeHOCT KbM TMOBMINIABaHE Ha Ma3apHaTa e(EKTUBHOCT U
KOHKYPEHTOCIIOCOOHOCTTA;

e @opmynupaHu ca MPAKTUYECKH HACOKH U MPEMOPHKU 3a MpuiaraHe Ha
ChbBPEMEHHM  MApKETUHIOBM  CTpaTerMd W HUHCTPYMEHTH B
TypoliepaTopckara J€MHOCT, BKJIIOYUTEIHO Ype3 M3I0J3BaHE Ha
JUTUTATHU TEXHOJOTHUU U OPUEHTHPAHU KbM KIMEHTA PEIICHUS.
[locoueHnuTe NPUHOCHM MOMEHTHU C€a pE3ydATaT OT CAMOCTOSATEIIHATa

u3cieqoBarencka pabora Ha aBTopa. Te jJompuHacAT 3a obOoraTsiBaHe Ha
TEOpHUATA U MIPAKTUKATa B 00JaCTTa HA MAPKETHHTOBOTO YIIPAaBJICHUE B TypU3Ma
W Tpenjarat MNPWIOKUMA paMKa 3a TMOBUIIaBaHE Ha €QEKTHUBHOCTTA U
KOHKYPEHTOCIIOCOOHOCTTA Ha TYpOIIEPaTOPCKUTE KOMIIAHUU B bbarapusi.

5. OuneHka Ha MyOJUKAIMUTE MO JUCEPTANMATA

I[To Bum wm Opoli mpeAcTaBeHHTE MYyOJMKAIMM CHOTBETCTBAT HAa
OOSIBEHUTE OT JOKTOpaHTa B MPHWIOKEHHS CUCHK. OOIIO ca mpeIcTaBeHu TeT
nyonukamuu. YeTupu OT TAX ca JOKJIaJAd B CHAaBTOPCTBO, MPEICTAaBEHH Ha
3HAYMMU Hay4YHHU (popymHu, a eqHa € CTy[us, HalluyHa B uHTepHEeT. Cunrtam, ye
TE3W MyONWKalUK TPEJCTAaBAT PEaTHO MOCTIKCHHSTa Ha JIOKTOpAaHTa W ca



JOCTaThYHO MPEACTABUTENHH, 3a J1a TU OrJIacsT Npe] akaJeMUyHaTa OOUTHOCT U
3aMHTEPECOBAHUTE JICJIOBU KPBIOBE OT MPAKTUKATA.

6. Ouenka Ha aBTOpedepara

ABTOpEedepaThT JOCTOBEPHO BB3IPOU3BEKIA ChABPKAHUETO HA TPYJA.
[ToarotBeH e B 06eM oT 66 cTpaHUIIM KOMIIOTHPHO HAOpaH TEKCT U € ChCTAaBEH
OT TPU 4YacTH, KOMTO B MaKCHMaJlHAa CTENEH OTpa3siBaT M3CJe0BaTEeICKaTa
paboTa Ha JTOKTOpaHTA.

7. KpuTnuHu 0ejiesKKHU, NPenopbKH U BLIPOCH

Borpeku 0e3cnopHUTE JOCTOMHCTBA HA IUCEPTALMOHHUS TPY/, MOTaT Ja
ObllaT OYEpPTaHU W HIKOM CIA0OCTH, KOMTO Ca MO-CKOPO XapakTEpHH 3a
U3CJIe0BaTelN B paHEH eTall Ha HAyYHOTO CH pa3BUTHE. Te He ca ChIeCTBEHU U
uMaT MPEJUMHO MPETNOPHUUTEIICH XapaKTep, KaTo HE MOCTaBsT MOJ CbMHEHUE
oOmiaTa MOJOKUTENHA OLEHKAa Ha pa3paborkarta. bu morno B Obaemara cu
HAy4YHOM3CJIE0BATENICKA IEMHOCT JAOKTOPAHTHT Jla HACOUYM YCHJIMATA CH KbM
M0-3a1bJIO0YEHO M3CJIEABAHE HA MPUIOKEHUETO HA MHOBATUBHU U JUTUTAIHU
MapKeTHHTOBH HHCTPYMEHTH B TypoIepaTopckaTa JIEWHOCT, KaKTO WU KbM
pa3paboTBaHe Ha MOJIeNN 3a YCTOWYUBO MOBUIIIABaHE Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha TYPUCTHYECKUTE KOMIIAHMM B YCJIOBHSTa Ha
JWHAMHMYHA [1a3apHa cpeja.

8. 3akuoueHue

B nucepranmoHHuss Tpya ca NMOCTAaBEHHW SICHM LENM M 3aadd, KOWTO
noktopaHT Kapareoprues 0e3copHO € MOCTUTHAN U M3IM'BJIHWI. AHAIU3UTE ca
KOPEKTHHU, MPENOpbKUTE OOOCHOBAHU M MPOU3TUYAIIM OT PE3YIATATUTE OT
u3ciueaABaHeTo. JIOKTOpaHThT JIEMOHCTpPUpPAa YMEHHA 32 3aJbJ00YeH U
apryMeHTHpaH aHajiu3, O0OOIIeHHS U KPUTUYHO MHUCIEHE. AHalu3upaHaTa
qucepTanus NpPeICTaBiIsiBa TBOPUYECKO IOCTHKEHUE, KOETO KaTO TEMAaTHKa,
TEOPETHYHH OOOOIICHUS, H3BOAUM W TIPEMOPHKH HMa CBOETO OE3CIOPHO
3HAYEHUE 32 TEOPUATA U MPAKTUKATA B TypHU3MA.

Bcuuko ToBa MH J1aBa OCHOBaHME Ja NpPeAJIOKAa HAa yBaKaeMuUTe
YJICHOBE HA HAYYHOTO >KYypH Ja mnpucsaar Ha bopuc I@'eoprues
Kapareoprues o0Opa3oBaresHaTa U HAYy4YHAa CTeNEH ,,JOKTOP* IO HAy4YHA
cneuuajgHocT ,Mxonomuka u ynpasienue (Typuzsm)®, npodecrnoHa Ho
HanpasJjeHue 3.8. UkoHomuka.

31.03.2026 r./ rp. Codust [Mommuc: ....ooovvvviiiiiieannn,
/mpod. n-p E. Bemukora/
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STATEMENT

By: Prof. Dr. Elenita Kirilova Velikova
University of National and World Economy
Scientific field: Economics and Management (Tourism)

Regarding: A doctoral dissertation submitted for the award of the educational
and scientific degree “Doctor” in the scientific field Economics and
Management (Tourism) at the University of National and World
Economy.

Grounds for presenting the statement: Participation as a member of the
scientific jury for the public defence of the doctoral dissertation, in accordance
with Order No. 556/23.02.2026 of the Vice-Rector for Research Activities at
the University of National and World Economy.

Author of the doctoral dissertation:  Boris Georgiev Karageorgiev

Title of the doctoral dissertation: MARKETING MANAGEMENT OF
THE TOUR OPERATOR BUSINESS

1. Information about the Doctoral Candidate
The PhD student was enrolled in a doctoral program at the Department of
Economics of Tourism, Faculty of Economics of Infrastructure at the University
of National and World Economy, in the scientific specialty Economics and
Management, professional field 3.8 Economics, in accordance with Order No.
846/31.03.2023 of the Rector of UNWE. The training was conducted in a full-
time form during the period 2023-2026.

2. General Characteristics of the Submitted Dissertation
The dissertation has a total volume of 241 pages of computer-typed text. Of
these, 214 pages comprise the introduction, main text, and conclusion; 4 pages
include the list of references; and 23 pages contain appendices. The
bibliographic apparatus includes 53 sources by Bulgarian and foreign authors,
as well as internet sources. The text contains 19 tables and 8 figures.
Structurally, the dissertation consists of an introduction, three main chapters,



and a conclusion. These sections sequentially examine the theoretical and
methodological foundations of marketing management in tour operator
activities, analyze the marketing and market environment, present an empirical
diagnosis, and formulate strategic guidelines for improving marketing
management in the tour operator business.

The topic of the dissertation is well formulated. Its significance and relevance
are justified in the context of the dynamic changes in the tourism industry,
increasing competition, and the growing importance of digital technologies and
marketing tools for achieving a sustainable market presence of tour operator
companies. The aim of the study is to analyze and evaluate the marketing
management of a tour operator company using the example of “Mistral Travel,”
as well as to propose guidelines and recommendations for its improvement in
the context of digital transformation. Based on this objective, the main research
tasks are logically derived and are directed toward both the theoretical
conceptualization and the practical examination of marketing management.

The object and subject of the research are clearly and precisely defined. The
aim and tasks are correctly formulated and correspond to the content of the
study. The research thesis — that the application of integrated marketing
management, based on systematic market analysis, segmentation, digital
communication tools, and data-driven solutions, leads to increased
competitiveness and sustainable market performance of tour operator
companies — is thoroughly developed and validated through the formulated
hypotheses.

The dissertation demonstrates strong methodological merits, particularly
through the application of a combined approach integrating quantitative and
qualitative methods. The potential for practical application of the results, as
well as the clearly defined limitations of the study, are also notable strengths.
The system of indicators and analytical tools used enables a reliable evaluation
of marketing management and the formulation of well-founded
recommendations. The exposition and the literature review indicate that the
doctoral candidate is familiar with a wide range of scientific sources and
contemporary concepts in the field of marketing management and tourism. The
style of the dissertation is clear, logically consistent, and scientifically sound.
The structure of the dissertation can be evaluated very positively.

3. Evaluation of the Obtained Scientific and Applied Research Results
The dissertation outlines a number of significant advantages of both scientific
and applied nature. In the theoretical part, the main concepts and notions related
to marketing management in tour operator activities are consistently and
logically clarified, serving as a foundation for the subsequent analyses and
research. The specific characteristics of the tour operator business are



identified, and its development is analyzed in the context of a dynamic market
environment and digitalization. Particular attention is paid to the role of
marketing tools, market segmentation, and digital communication channels.
The second part of the dissertation focuses on the analysis of marketing
practices in the tour operator company “Mistral Travel,” including an
assessment of the internal and external environment, competitive positioning,
and the applied marketing approaches. On this basis, an empirical study has
been conducted using a developed research instrumentarium, including surveys
among consumers and analysis of market behavior, which allows for the
identification of key trends, attitudes, and factors influencing the choice of
tourism products and services.
The analysis of the obtained results enables the formulation of well-argued,
scientifically grounded, and practically applicable conclusions regarding the
improvement of marketing management in the tour operator sector. Based on
these findings, specific recommendations and guidelines have been developed,
related to the implementation of integrated marketing strategies, the use of
digital tools, and the enhancement of customer communication.
The proposed methodological framework allows the doctoral candidate to
achieve the stated research objective and to address the formulated research
tasks. The study demonstrates that the application of modern marketing
approaches and solutions, based on data analysis and consumer behavior,
creates conditions for enhancing competitiveness and ensuring the sustainable
development of tour operator companies. The proposed models and
recommendations can be applied both in tourism business practice and as a
basis for future research in the field of marketing management in tourism.

4. Evaluation of the Scientific and Applied Contributions
The dissertation is devoted to a topical and significant issue related to
marketing management in tour operator activities in the context of intensified
competition and the digital transformation of the tourism sector. The topic is of
increasing importance for both tourism theory and practice, as the Bulgarian
academic literature still lacks sufficiently in-depth research focused on the
integrated marketing management of tour operator companies. This creates
conditions for the formulation of well-grounded conclusions and proposals with
real practical value.
| accept the scientific and applied contributions identified by the doctoral
candidate, considering that his self-assessment is accurate, well-argued, and
consistent with the content of the dissertation. The following more significant
contribution points of both theoretical and practical nature can be highlighted:

» The theoretical foundations and contemporary approaches in the field of

marketing management in tour operator activities are systematized, with



clarification of their evolution and applicability in the context of the
digital economy;

» The specific nature of the tour operator business is analyzed as a dynamic
and highly competitive activity requiring an integrated marketing
approach based on market segmentation, customer relationship
management, and the effective use of digital communication channels;

« Contemporary practices and trends in the marketing management of
tourism companies are examined, including the impact of digitalization
and changing consumer behavior, contributing to the expansion of
scientific knowledge in this field;

« An original model/approach for improving marketing management in a
tour operator company is developed, based on empirical research and
analysis of the activities of “Mistral Travel,” aimed at enhancing market
efficiency and competitiveness;

» Practical guidelines and recommendations are formulated for the
application of modern marketing strategies and tools in tour operator
activities, including the use of digital technologies and customer-oriented
solutions.

The identified contributions are the result of the author’s independent research
work. They contribute to the enrichment of both theory and practice in the field
of marketing management in tourism and provide an applicable framework for
improving the efficiency and competitiveness of tour operator companies in
Bulgaria.
5. Evaluation of the Publications Related to the Dissertation

In terms of both type and number, the submitted publications correspond to
those listed by the doctoral candidate in the attached reference list. A total of
five publications are presented. Four of them are co-authored conference papers
presented at significant scientific forums, and one is a study available online. |
consider that these publications adequately reflect the doctoral candidate’s
achievements and are sufficiently representative to disseminate them among the
academic community and relevant stakeholders from practice.

6. Evaluation of the Abstract

The abstract accurately reflects the content of the dissertation. It is prepared in a
volume of 66 pages of typed text and consists of three parts, which to the
greatest extent represent the research work of the doctoral candidate.

7. Critical Remarks, Recommendations, and Questions

Despite the undeniable merits of the dissertation, some minor weaknesses can
be identified, which are rather characteristic of a researcher at an early stage of
academic development. These are not substantial and are mainly of a
recommendatory nature, without calling into question the overall positive



assessment of the study. In future research work, the doctoral candidate could
focus on a more in-depth exploration of the application of innovative and digital
marketing tools in tour operator activities, as well as on the development of
models for sustainable enhancement of the competitiveness of tourism
companies in a dynamic market environment.

8. Conclusion
The dissertation sets clearly defined objectives and tasks, which the doctoral
candidate Karageorgiev has undoubtedly achieved and fulfilled. The analyses
are accurate, and the recommendations are well-founded and derived from the
research results. The doctoral candidate demonstrates the ability for in-depth
and well-argued analysis, synthesis, and critical thinking. The dissertation
represents a creative scholarly achievement which, in terms of its topic,
theoretical generalizations, conclusions, and recommendations, has undeniable
significance for both the theory and practice of tourism.
All of the above provides sufficient grounds for me to propose to the esteemed
members of the scientific jury to award Boris Georgiev Karageorgiev the
educational and scientific degree “Doctor” in the scientific specialty
“Economics and Management (Tourism),” professional field 3.8 Economics.

31.03.2026 / Sofia
Signature: .....cccevviiiiinniiinnn.
/Prof. Dr. E. Velikova/
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