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ABTOp Ha TUCEPTALUMOHHHUS TPYI: BOPUC I'EOPIT'MEB KAPATEOPI'MEB

Tema Ha nucepraunonnus Tpya: MAPKETHUHI'OBO YIIPABJIEHUE HA
TYPOIIEPATOPCKUSA BUSHEC

OcHnoeanue 3a IPEACTABSHE HA CTAHOBUIIIETO: YYaCTUE B ChCTaBa HA HAYYHOTO
Kypu TI0 3allMTa Ha JUCEPTALMOHHMS TpyA, CbryiacHO 3amoBen N
556/23.02.2026 r. na Pextopa nHa YHCC.

. O0ma xapakTepucTHKA HA NPeCTABEHUA TUCEPTAIMOHEH TPYA

CrpykTypata Ha AUCEpTAlMOHHHUS TPYJ CbC 3arjaBue ,,MapKeTHHIOBO
ylpaBJeHUEe Ha TypOoNepaTopckus OusHec* pa3paboTeH OT NOoKTOopaHT bopuc
Kapareoprues cnensa  Jloruyecka IOCIEIOBAaTEIHOCT M OOBBP3aHOCT Ha
uscneaBanara npoodnemartuka. Cberou ce oT yBoj (12 cTp.), U31I0KEHHE B TPH
rinaBu (186 crp.), 3axirodenue (3 ¢Tp.), HAy4YHU MPUHOCH (8 CTp.), U CIIUCHK Ha
u3noj3BaHaTa guteparypa (4 crp., o0mo 53 uszrounuka). KeM chIbpkaHHETO
ca IIpe/ICTaBeHH ciCchln Ha purypute (8 Opost) Tadaumute (19 Opost) u cruchk
Ha W3MOJ3BaHUTE B JUCEPTAIMOHHMS TpyA ChbKpaumieHus. B moxakpemna Ha
M3JI0)KCHUETO ca BKJIFOUCHU 12 Opost mpuitoskeHus (22 CTpaHUIH), IO IKPETISIIH
chabpxkanueTo. Pazpaborkarta € B 0011 00eM (BKIIOYUTEIHO MPUIIOKEHUSITA)
oT 241 cTpanuIm.

Temama na oucepmayuonnus mpyo € 6€3CIOPHO 3HAYMMA U AKTYyaJIHA.
[Ipe3 mocnennuTe TOAMHM ce HaONOJaBaT peAuila U3MEHEHHUs B cpejaTta, B
KOATO C€ OCBUIECTBSABA TYypoIeparopckaTa INEHHOCT, KAKTO M 3HAYNUTEITHU
IIPOMEHU B TYPUCTHYECKOTO THPCEHE, KOETO MOCTABS ChOTBETHUTE W3UCKBAHUS



3a OCBIIECTBSIBAHE HA CBBPEMEHEH THI MApPKETUHIOBO YIpPaBJICHUE Ha
nerHocTTa. B Tasu Bpb3Kka JTOKTOPAHTHT apryMEHTHUPAHO UM OOOCHOBAHO €
NPEACTABUII 3HAYMMOCTTA HA CBOETO M3CIIEIBAHE U POJISATa HA MAPKETUHIOBOTO
yIOpaBlIeHHE 3a IUJIaHUpaHe Ha MOPTQOIUOTO, YIpaBIEHHWE Ha IIEHOBaTa
MOJUTUKA, DPa3BUTUE Ha JUCTPUOYIIMOHHUTE KAHAIM W U3TPaXJaHE Ha
JTBJITOCPOYHH B3aUMOOTHOIIECHUS C TTIOTPEOUTENHTE.

Ocnosnama wen Ha JTUCEPTAIIMOHHHS TPyA € SCHO nepuHUpaHa, a
MMEHHO — Ja C€ aHaJdu3upa M OICHM MAapKETUHIOBOTO YMpPABJICHUE Ha
Typorneparopcka (upma no nmpumepa Ha ,,Mucrtpan TpaBen®, kKakTo U aa ce
MpEI0KAT HACOKU U MPENOPHKU 32 HETOBOTO YCHBBPILICHCTBAHE B YCIOBUATA
Ha aurutainHa TpaHcdopmanus. [locTuranero Ha Taka ompeserneHaTa el €
OCBIIIECTBEHO Ype€3 IMOCJIEAOBAaTEIHOTO pEIIaBaHE Ha IECT OCHOBHU
U3CIIEIOBATENICKY 3a/1a4H.

Kato wact or wu3cnenoBarenckaTa paMka, AaBTOPHT IPABUIIHO €
ONpENEIIWII 00eKmbm Ha CBOETO H3CJIEIBAHE — CHCTEMAaTa OT MapKETUHIOBU
YIOPABJICHCKU MPOUECH, WUHCTPYMEHTM M AUTUTAIHU MOJEIU MpUJIaraHu B
JNEWHOCTTa Ha Typonepatop ,,Muctpan TpaBen, a npeomem Ha W3CIEABAHETO
€ MapKeTUHTOBOTO YIIPaBJICHUE HA TYpONepaTOPCKusi OU3HEC.

[Mogxonsimo € QgopMmynupaHa OCHOBHATa me3d HA OUCEPMAUUOHHUSA
mpyo, 4e TYypOomnepaTOpUTe IMOCTUTaT MO-BUCOKA KOHKYPEHTOCIIOCOOHOCT M
YCTOWYMBHU IMa3apHU PE3yITaTH, KOraTo MpuUjiaraT UHTETPUPAHO MApPKETUHTOBO
yIpaBJieHHE, OCHOBAaHO Ha CHUCTEMEH aHalu3 Ha IMa3apa, CErMEHTHpPAHE U
MepcoHaIu3alusl Ha  MPEIJIOKCHUSATA, JUTUTAIHM  WHCTPYMEHTH  3a
KOMyHUKalusi W Oa3upaHu Ha JIaHHU PEIICHUS 3a YINpaBlieHWe Ha
B3aMMOOTHOIICHUITA C KiIWeHTUTe. B momkpema Ha dopmynupaHaTa Te3a ce
U3CIIeIBaT TPU OCHOBHU XHUIIOTE3HU.

KopekTHO ca mMOCOYeHU o2panuueHusma u emuyHuUme dacnekmu,
CBHI'BTCTBAILM HUCEPTALIMOHHUS TpyA. Te ca CBbp3aHU Hail-Be4e C aHaM3 Ha
HAJIMYHUTE OU3HEC JIaHHHU.

H3mounuyume Hna ungopmayuonno ocuzypaeane - OOXBAIIAT:
crielMaIu3MpaHa HayyHa JUTepaTypa B YTBbPACHU U3/IaHUs, KOUTO pa3riiexaaT
npobJieMaTUKaTa OTHOCHO MapKETUHITOBOTO YIIPABJICHUE HA TypoleparopckaTa
JEWHOCT; HOPMAaTUBHU aKTOBE B 00JIaCTTa HAa TypU3Ma; MEPUOIUYHU U3JIaHUS;
JOKJIad OT PpEruoHAIHU, HAIMOHATHU W MEXIyHapoJHU KOH(EpEeHIINH;
nyOJIMKAallUM Ha MEXKAYHAPOIHU TYPUCTUUYECKH OpTraHU3ald W JaHHU Ha
HanunonanHust cTaTUCTUYECKM HHCTUTYT, OW3HEC JaHHM OT JEeWHOCTTa Ha
,2Muctpan Tpasen“. B oO6xBata u wuzTouHuuTe Ha uHbopmamms ca 29
n3TouHnka Ha kupwiuina u 10 Ha natuHMma W 14 odHUIMATHHM WHTEPHET
CTpaHUIIY.

Joktopant  bopuc  KapareoprueB  mo3HaBa  ChIIECTBYBAILLMUTE



JIOCTIKEHUSI T0 TeMara Ha JAMCEPTAlMOHHUS CH TPyl M MOJIXOIAIIO THU
uHTepnperupa. JluteparypHuTe H3TOYHUIM ca TOJI3BaHU J0OPOCHBECTHO U
KOPEKTHO.

1. Ouenka Ha MoJIyYeHUTE HAYYHHM M HAYYHO-TIPWIOKHHU Pe3yJITaTh

Cvovporcanuemo Ha TUCEPTAUUOHHUS TPYZ CBUIECTEICTBA, Y€ JOKTOPAHT
Bbopuc Kapareoprues e peanusupan HEOOXOOUMO U MOJE3HO, 3aAbI00OYEHO
Hay4yHO wu3cnenBaHe. CTUIBT € CTerHaT M TOYEH. TeKCThT € HamucaH Ha
pazOupaem HaAy4EeH €3UK.

B ysooa e nmnpencraBeHa JOrMyeckara paMkKa Ha HU3JI0KEHHUETO.
O6ocHOBaHa € HEOOXOIMMOCTTA OT U3CJeIBaHEe PUIIOKEHUETO Ha ChBPEMEHEH
TUIl ~ MApKETHMHTOBO  YIPABJIEHME HA  Typoleparopckara  JAEHHOCT,
apryMEHTUpaHa € aKkTyaJHOCTTa Ha IpeACTaBeHaTa TEMAaTUKa M IOCTaBeHaTa
aBTOPOBA LIEII.

Ilvpsa 2nasa Ha AUCEPTALlMOHHUSA TPYyJA CbC 3arjaBue ,,TeopeTHko-
METOJIOJIOTMYHU OCHOBU HA MAapKETHHIOBOTO YIIPABIIEHUE B TypoIlepaTopcKaTa
JNEMHOCT € TIOCBETEHAa Ha TEOPETUYHHUTE AacleKkTH Ha U3CIe[BaHaTra
npobyiemaTuka. HampaBeHa € xapakTepucTUKa U ca OTKPOCHU celu(UKUTE Ha
TypoIieparopckara AeMHOCT. Pa3riienann ca KOHIENIMUTE 34 MAPKETUHTOBOTO
YVIOpaBJIEHUE U MOTPEOUTENICKOTO mNoBeAeHue. CrenuasHo BHUMAaHHE B Ta3u
rJlaBa OT JAMCEPTALMOHHUS TPYJ € OTIAECICHO Ha MApKETUHIOBHUS KOMIUIEKC U
IUTUTAlIHATA TpaHcopMmanus B Typusma. B Tasu yacT oT nucepTauuoOHHUS
TPYZ € U3sICHEH OpaHJ MEHW)KMbHTA U MTO3ULIMOHUPAHETO HA TypONEPATOPUTE,
KaTO WHTErpUpaH CTPATETMYECKH IPOLEC, KOMTO ChUYETaBa KIIACHYECKUTE
MOJEIN C JUIMTAJIHHA, OCHOBAaHM HA IPEKUBSIBAHUSA U HACOYEHU KbM
U3rpakaaHe Ha JoBepue, JudepeHuranus U yCTONUYMBY B3aUMOOTHOIICHHUS C
LEJIEBUTE CErMEHTUM. HambiHO yMEcTHO aBTOPBT NOAYEPTaBa, 4Ye
MapKETUHIOBOTO YINPAaBJIEHHE HA TypOIlepaTOpcKara JEWHOCT € KOMIUIEKCEH U
UHTErpUpaH MNPOLEC, KOWUTO M3UCKBA KOOPAMHALMUSA MEXIY YE€THPU OCHOBHU
U3MEPEHHS:  OPUEHTUPAHOCT  KbM  MOTpPEOUTENd,  yOpaBJICHHE  Ha
B3aMMOOTHOIICHHSTA C KJIMEHTHUTE, M3IMOJI3BaHE Ha JaHHU 34 CTPATernyecKu
pelIeHns] 1 THOBAaTUBHO MO3UIIMOHUPAHE HA YCIYTUTE Ha Masapa.

BbB 6mopa enasa Ha nucepTallMoOHHMS TPYH ,,MapKeTHMHroBa cpeia u
Na3apHoO MOBEICHUE B TypoIepaTopckaTa JeMHOCT  ca aHaM3UpaHu OCHOBHUTE
€JIEMEHTH U MHCTPYMEHTHU Ha MapKeTHMHIOBaTa JAEMHOCT, KAKTO U JTUTUTAIHUTE
TEHJCHIIMM M WHOBAllMM B TypUCTUYECKHs MapkeTuHr. llpencraBenu ca
(akTopuTe, BAMICIIM Ha MOTPEOUTENCKOTO MOBEACHUE, KOHKYpEHTHAaTa cpefa
Y TA3apHOTO IMO3HMLIHOHUPAHE Ha TypoIlepaTopuTe. AKIEHT B Ta3W 4acT OT
pa3paboTKaTa € CerMeHTalusATa Ha TYPUCTUYECKHS Ma3zap U MOTPEOUTEICKOTO
MOBE/ICHNE, KAaKTO U MOBEIECHUETO MpH M300p Ha TypomepaTrop OT CTpaHa Ha



oTpeOUTeNnTE.

Tpema 2onaéa Ha HJHUCEPTALMOHHUS TPYHd ,,AHaIN3 U CTPATETUUYECKU
HACOKM 3a MapKeTHMHromara JeWHOCT Ha ,Muctpan TpaBen““ mnpeacrtaps
METOJIOJIOTUSATa Ha H3CJIEIBAHETO M pE3yJITaTUTE OT HEro, KaTo € U3LSIIO
NPWIOXKHO HacoueHa. HampaBeH e aHanM3 M OIEHKa Ha MapKEeTWHTOBaTa
JIEHHOCT Ha W3CJICABAHUAT Typoreparop. B Ta3u yact oT AucepTarmoHHUS TPYT
ce MpejacTaBa Ma3zapHaTa MO3UIMS U OCBHUICCTBEHHST aKTyaJeH aHalIu3 Ha
KOHKypeHTHaTa cpena. Paspaboren e SWOT anamu3z u ca dopmynupanu
CTPAaTETUYECKA HACOKH 32 YCHBBPIIECHCTBAHE Ha MAPKETHHTOBOTO YIIPABJICHHE
Ha u3cinenBanus 00ekT. aentudunupanute, Ha 60a3ara Ha EMIMPUYCH aHAH3,
chepu 3a momoOpeHuE ca CBBP3aHU C. HEOOXOJUMOCTTAa OT MO-SICHO
dbopMynupaHa IBATOCPOYHA MAPKETHHIOBA CTpaTerus, CTPYKTypUpaHE Ha
IpoLIeCUTe O IMJIaHUPAHE U KOHTPOJI, MO-UHTEH3UBHO M3MOJ3BaHE HA JJAHHU U
aBTOMATU3UPAHU UHCTPYMEHTH TP YIPABICHCKUTE PEUICHUS.

B 3axnouenuemo, aBTopbT € HanpaBuil 00001IeHNS HA pa3pabOTEHOTO B
JUCEPTALIMOHHUS TPY/I U € OTPEJIEIIII HaydHaTa HOBOCT Ha CBOETO M3CJIC/IBAHE.

W3non3Banata memooonoeuss €€ OCHOBaBa Ha CBBKYIMHOCT OT
HAYYHOM3CIIEIOBATEIICKU MOAXOIN M METOAM, KOUTO Ca MOAXO/AIIO0 MOA0paHu
¥ TPAaBWJIHO W3IMOJI3BaHU. V30KEHUETO HA AMCEPTAMOHHUS TPy MO3BOJISBA
7a Hanpasum u3600ad, 4e IeNTa € MOCTUTHATA, U3CIICOBATEICKUTE 3a/1aul ca
M3IIBIHEHH, a U3CIIeI0BATENICKaTa Te3a € MOTBhP/ICHA.

I11. Ouenka Ha HAyYHHUTE U HAYYHO-TIPUJIOKHHM IPHUHOCH

B nmucepranoHHUs TPyI ¢c€ ChIBPKAT CICIHUTE TIPUHOCHU MOMEHTH

e Jlopa3BuTa € TeOpeTHYHATA paMKa Ha MapKETUHTOBOTO YIIPaBIICHHUE B
TypoliepaTopckara JeHHOCT.

e Pa3paboTeH € METOJ0JIOTUYECKH MOJEN 32 KOMILIEKCHA OIleHKa Ha
MapKEeTHHTOBaTa JCHHOCT Ha TypOTIEPATOPCKO MPEITTPHUITHE.

e (CucreMaTu3dpaHa € KOHICMIMS 3a W3MO0J3BaHE Ha KIHOYOBHU
IoKa3aTesu 3a e(peKTUBHOCT.

e [lpenioxxeH ¢ HWHTErpalMoHeH Mojen 3a o0Bbp3BaHe Ha CRM
CUCTEMH, MAPKETUHTOBA aBTOMATH3AIMS U aHAJTUTUYHA UHCTPYMEHTH.

e (OOorareHa € Hay4dHaTa JUCKYCHSI OTHOCHO TMPHJIOKEHUETO Ha
nuruTaaHu U Al TeXHOJIOTHU B MapKETHHTA.

e PaspaboreHa e cTpaTernuecka pamMKa 3a YCHBBPIICHCTBAHE Ha
MapKETUHTOBOTO yMPABJICHUE B TYPOIIEPATOPCKH MPEITPUSITHSI.

e @opmupaHa ¢ WbTHA KapTa 3a BHEAPSIBAaHE HA JUTUTAIHU
MAapKETHHTOBU PEIICHUS.



[locTurHature Hay4HHM M HAay4YHO-TIPUJIOKHU pE3yJTaTd B XoJla Ha
pa3paboTBaHe HA TUCEPTAMOHHUS TPY]l MPEICTABISABAT OPUTHHAIICH IPUHOC B
HaykaTa 3a Typu3Ma. [IpuHOCHHTE MOMEHTH ca (OPMYIHpPAHU KOPEKTHO OT
JIOKTOPAHTAa U OTPa3siBaT MOCTUTHATOTO B JUCEPTALMOHHUS TPY/I.

IV. Ouenka Ha aBropedepara

ABTopedepaTbT TOYHO M B JIOTWYECKAa IOCIEJOBATEIHOCT OTpa3siBa
ChIBP>KAaHUETO Ha TUCEPTAMOHHUS TPyA. Toil € B 06eM oT 66 cTpaHUIIH
Y OTTOBaps Ha M3MCKBAHUSATA 3 TO3U THUII pa3paboTKa.

V. Kputuunm 0ej1e;KKH, NPpenopbKu U BLIPOCH

Hsamam cbiiecTBEHM KPUTUYHU OCJIEKKH MO JUCEPTAIMOHHUS TPYII.
Karo nmpenopbka kM aBTOpa, cudTaMm 4e Ou OMIIO MHTEPECHO B €Ha Objela
pa3paboTka, J1a ce MpOocieid CTeNeHTa Ha peaju3upaHe Ha OYaKBaHUTE €PEeKTU
OT TMpWJIOXKEHHWE Ha pa3paboTeHaTa WHTErpupaHa, Oa3WpaHa Ha JaHHU H
NepCOHAM3UpaHa MAPKETUHIOBA paMKa B 00€KTa Ha U3CJIeIBaHE.

NHuTepecHaTa u akTyalaHa H3CleOBaTEICKa MpoOJieMaTHKa MPOBOKUpPA
CJIEAHUSAT BBIIPOC:

Kaxeo cnopeo Bac e 3nauenuemo na cwv30asane u yKpensame Ha
pabomewju  napmMHLOPCMBA, 6  KOHMEKCmAa HA  YNpaeleHuemo  Ha
myponepamopckama 0etuHocm?

V1. 3akaoueHue

[IpeacTaBeHusT aucepTallMOHEH TpPyA 3a oOpa3oBaTeilHa W Hay4Ha
creneH ,,JIOKTop* € ISMI0CTHO M JOOPOCHBECTHO HAYYHO H3CIEABAaHE Ha
aKTyaJleH M 3HauyuM HaydYeH mpoOieM. ABTOPBT JOCTUTA 0 OPHUTHHAIHU
HAy4YHO U3IbPKAHU PE3YJITATH, KOUTO UMAT MPUHOCEH XapaKTep KbM TEOpPHsITA
U IIPaKTHKAaTA.

l'opensnoxkeHOTO MM JaBa OCHOBaHHME Ja H3pa3si  CBOETO
I[TOJIOXKUTEJIHO CTAHOBHMUIIE 3a npucwexaane mva OHC ,mgoxrop® mo
HayyHa crenuamHoct ,JkoHomuka u ympaBieHue (Typu3bpMm)“ Ha bopuc
I'eoprues Kapareoprues.

25.03.2026 r. M3roreBuin cTaHOBHUILIETO:
I'p. CBuiios (mow. a-p Ilerst iBaHoBa)
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Grounds for submission of the opinion: participation in the Scientific Jury for
the defense of the dissertation, according to Order No 556/23.02.2026 of the
Rector of UNWE.

I. General characteristics of the presented dissertation

The structure of the dissertation entitled "Marketing Management of the
Tour Operator Business”, developed by PhD student Boris Karageorgiev,
follows a logical sequence and connection of the studied problems. It consists
of an introduction (12 pages), an exposition in three chapters (186 pages), a
conclusion (3 pages), scientific contributions (8 pages), and a list of references
(4 pages, 53 sources in total). The table of contents includes lists of figures (8
pieces), tables (19 pieces) and a list of abbreviations used in the dissertation. In
support of the exhibition, 12 annexes (22 pages) supporting the content are
included. The development is in a total volume (including annexes) of 241
pages.

In recent years, there have been a number of changes in the environment
in which the tour operator activity is carried out, as well as significant changes
in the tourist demand, which sets the relevant requirements for the



implementation of a modern type of marketing management of the activity.
portfolio planning, pricing policy management, development of distribution
channels and building long-term relationships with consumers.

The main objective of the dissertation is clearly defined, namely — to
analyze and evaluate the marketing management of a tour operator company
following the example of Mistral Travel, as well as to offer guidelines and
recommendations for its improvement in the context of digital transformation.
The achievement of this goal is carried out through the sequential solution of
six main research tasks.

As part of the research framework, the author has correctly defined the
object of his research — the system of marketing management processes, tools
and digital models applied in the activities of the tour operator Mistral Travel,
and the subject of the study is the marketing management of the tour operator
business.

The main thesis of the dissertation is appropriately formulated that tour
operators achieve higher competitiveness and sustainable market results when
they apply integrated marketing management based on system analysis of the
market, segmentation and personalization of offers, digital communication tools
and data-based solutions for customer relationship management. In support of
the formulated thesis, three main hypotheses are investigated.

The limitations and ethical aspects accompanying the dissertation are
correctly indicated. They are mostly related to the analysis of the available
business data.

The sources of information provision include: specialized scientific
literature in established journals that deal with the problems of marketing
management of tour operator activity; normative acts in the field of tourism;
periodicals; reports from regional, national and international conferences;
publications of international tourism organizations and data of the National
Statistical Institute, business data from the activities of Mistral Travel. The
sources of information are 29 sources in Cyrillic and 10 in Latin and 14 official
websites.

PhD student Boris Karageorgiev knows the existing achievements on the
topic of his dissertation and interprets them appropriately. The literary sources
have been used conscientiously and correctly.

I1. Evaluation of the scientific and applied scientific results obtained

The content of the dissertation testifies that PhD student Boris
Karageorgiev has realized a necessary and useful, in-depth scientific research.
The style is concise and precise. The text is written in an understandable
scientific language.



In the introduction , the logical framework of the exhibition is presented.
The need to study the application of a modern type of marketing management
of tour operator activity is substantiated, the relevance of the presented topic
and the author's goal are argued.

The first chapter of the dissertation entitled "Theoretical and
Methodological Foundations of Marketing Management in Tour Operator
Activity" is devoted to the theoretical aspects of the studied problems. A
characterization is made and the specifics of the tour operator activity are
highlighted. The concepts of marketing management and consumer behavior
are considered. Special attention in this chapter of the dissertation is paid to the
marketing complex and the digital transformation in tourism. In this part of the
dissertation, brand management and positioning of tour operators are clarified
as an integrated strategic process that combines classic models with digital
ones, based on experiences and aimed at building trust, differentiation and
sustainable relationships with target segments. Quite appropriately, the author
emphasizes that the marketing management of tour operator activity is a
complex and integrated process that requires coordination between four main
dimensions: user orientation, customer relationship management, use of data for
strategic decisions and innovative positioning of services on the market.

In the second chapter of the dissertation "Marketing Environment and
Market Behavior in Tour Operator Activity" the main elements and tools of
marketing activity, as well as digital trends and innovations in tourism
marketing are analyzed. behavior, as well as the behavior and innovation in
choosing a tour operator by consumers.

The third chapter of the dissertation "Analysis and Strategic Directions
for the Marketing Activities of Mistral Travel™ presents the methodology of the
research and its results, and is entirely applied oriented. An analysis and
assessment of the marketing activity of the surveyed tour operator is made. This
part of the dissertation presents the market position and an up-to-date analysis
of the competitive environment. A SWOT analysis has been developed and
strategic guidelines have been formulated to improve the marketing
management of the studied object. Identified on the basis of empirical analysis,
areas for improvement are related to the need for a more clearly formulated
long-term marketing strategy, structuring of planning and control processes,
more intensive use of data and automated tools in management decisions.

In conclusion, the author has made generalizations of what has been
developed in the dissertation and has determined the scientific novelty of his
research.

The methodology used is based on a set of research approaches and
methods that are appropriately selected and correctly used. The presentation of



the dissertation allows us to conclude that the goal has been achieved, the
research tasks have been completed, and the research thesis has been confirmed.

I11. Evaluation of scientific and applied scientific contributions

The dissertation contains the following contributing points:

e The theoretical framework of marketing management in tour operator
activity has been further developed.

e A methodological model for a comprehensive assessment of the
marketing activity of a tour operator enterprise has been developed.

e A concept for the use of key performance indicators is systematized.

e An integration model for linking CRM systems, marketing
automation and analytical tools is proposed.

e The scientific discussion on the application of digital and Al
technologies in marketing has been enriched.

e A strategic framework for improving marketing management in tour
operator enterprises has been developed.

e A roadmap for the implementation of digital marketing solutions has
been formed.

The scientific and applied scientific results achieved in the course of
developing the dissertation represent an original contribution to the science of
tourism. The contribution points are formulated correctly by the PhD student
and reflect the achievements in the dissertation.

V. Evaluation of the abstract and the publications of the dissertation

The abstract accurately and in a logical sequence reflects the content of
the dissertation. It is 66 pages long and meets the requirements for this type of
development.

V. Critical notes, recommendations and questions

| have no significant critical notes on the dissertation. As a
recommendation to the author, | believe that it would be interesting in a future
development to trace the degree of realization of the expected effects of the
application of the developed integrated, data-based and personalized marketing
framework in the object of study.

The interesting and topical research issues provoked the following
question:

What do you think is the importance of creating and strengthening
working partnerships in the context of the management of tour operator
activities?



V1. Conclusion

The presented dissertation for the educational and scientific degree
"Doctor" is a comprehensive and conscientious scientific study of a topical and
significant scientific problem. The author achieves original scientifically sound
results that contribute to theory and practice.

The above gives me grounds to express my POSITIVE OPINION for
awarding the PhD degree in Economics and Management (Tourism) to Boris
Georgiev Karageorgiev.

25.03.2026 r. Prepared opinion:
Svishtov Assoc. Prof. Petya Ivanova, PhD
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