YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

PEOHEH3UA

Ot:  npog. 0. . Mas Pymenosa Jlamboscka;
VHCC, kamedpa “Ynpaenenue’;
Hayuna cneyuannocm: “Coyuanno ynpaenenue”,
npoghecuonanno Hanpasienue 3.7 “Aomunucmpayus u ynpaeienue”’

OTHOCHO:  AWCepTaIllMOHEH TPY/ 3a MPUCHXKJIaHe HAa oOpa3oBaTelHA U HAy4YHA
CTETCH LJAOKTOP 110 Hayuna cneyuarnocm B YHCC.

OcHosanue 3a TIPEACTABSHE HA PELICH3UATA: YYAaCTUE B ChCTaBa HA HAYYHOTO
Kypu TI0 3allATa HA JUCEPTAalMOHHMSA TpyA CbINIACHO 3amoBen Ne
953/31.03.2026 r. u mporokon Ne 46 ot 15.04.2026 ot mBpBO 3acemaHue Ha
HAYYHOTO JKYPH.

ABTOp Ha TUCEPTALUOHHUS TPYI: Ana-Mapus Benenunosa Bvaxoesa
Tema Ha nUCcepTaMOHHUSA TPYA: Ycevevpuwencmeane na ynpasienuemo Ha
UHBECMUYUOHHU NPOEKMU 8 CIPOUMENCMEOMO

1. Unudopmanus 3a 1ucepTanTa

HoxTtopantkara Ana-Mapusi BenenunoBa BbikoBa ce e oOyuaBana B
JIOoKTOpcka mporpama “IIpoexkTHO ympaBiieHHe” KbM KaTeapa “YmpapieHue”,
bakynrer “YmpaBnenue u ammuuuctpamus’ Ha YHCC, mpodecuonamHo
HampaBiienue ‘3.7 AJIMHUHUCTpalusi U yIpaBiieHHe ChIJIacHO 3arloBe]] Ha
Pextopa ma YHCC Ne 1113/28.04.2023 r. OOyueHHETO € OCBIIECTBEHO B
cBoOoana ¢opma ot anmpun 2023 r. mo mapt 2026 r., KOraro € OTYMCICHA C
npaBo Ha 3ammra cbe 3anosen Ha Pekropa Ha YHCC Ne 941/31.03.2026 .

IIpez 2016 r. Amna-Mapus BenenunoBa BwnbikoBa mnpumobusa
MarucTbpCKa CTENEH IO CTPOUTENHO MHkKeHepcTBO oT YACI, a mpe3 2020
MarucTbpcka creneH mo OwuszHec amMuuHucTparus oT YHCC. Bnanee
AHTJIMHACKH, HEMCKHU U PYCKH €3UIIH.

Ana-Mapus BenenunoBa BbiakoBa € mpo(ecHOHATUCT C IBIATOTOIUIICH
OIHT B U3rPAXKJAHETO Ha MHOBATUBHU MPOJIYKTH U €KHUMH. 3aeMaa € MO3UIuU
Ha OusHec ananmuzatop B Cobuilder-beirapuss ¥ NpoayKTOB MEHHUKBD B
Experian-bearapus, Digitoll Smart Infrastructure u SAP SE.



Karo pokropantka Ana-Mapus BenenuHoBa BbikoBa € M3NBJIHHIA B
CPOK M KaU€CTBEHO BCUUYKH M3UCKBAHUS, IJIAHUPAHU B MHAUBHYaJIHUA U IUIaH
3a 00y4eHHue.

2. O01Ia XapaKTepUCTHKA HA MPEACTABEHUs JUCEPTALMOHEH TPY/

JlucepTallMOHHUAT TpyA B obem oT 172 ctpanunu. ChCTOU Ce OT YBO/,
YeTHUPHU TJIaBH, 3aKIIOUCHHE, IMTHpPAaHAa JIUTepaTypa W JOIBIHUTCITHO
U3IMO0JI3BaHa JIUTepaTypa.

Cmpykmypama Ha JUcepTalMsTa € JOTMYyHO (QopMupaHa OT TJeTHA
TOYKa Ha TemaTa U 1ieJiTa Ha pa3padoTKara.

Axmyannocmma Ha memama Ha OuUcepmayuorHus mpyo € 000CHOBaHa C
HEO0OXOIUMOCTTA OT MPUBEKIAHETO HA OBJITapCKOTO 3aKOHOAATENICTBO, MPAaBHA
ypenba, HopMaTuBHa 0a3a W TMPAKTUKH B CHOTBETCTBHE C EBPOICUCKUTE U
MEXIYHAPOJHUTE TaKWBa, BKJIFOYUTEIIHO U B 00JAacCTTa Ha CTPOUTEICTBOTO, B
HACTOSIIMSL KOHTEKCT craHmaptHute goroopu 1o FIDIC (Fédération
Internationale des Ingenieurs Conseils - MexayHaponna ¢denepanus Ha
WHXCHEPHUTE-KOHCYITAHTH).

Obexmvm Ha OucepmayuoHuusi mpyo ca ‘... ca HWHBECTULHOHHUTE
MPOCKTH B CTPOUTEICTBOTO, YHUUTO JOTOBOPHU YCJIOBHS CHOTBETCTBAT Ha
crangaptute Ha FIDIC”.

llpeomemvm na oOucepmayuonHus mpyo ca “ BB3MOXKHOCTUTE 3a
YCHBBPILICHCTBAHE HA YIIPABJICHUETO HA TaKUBa MPOoeKTH B buirapus™.

Llenma Ha Oucepmayuonuusi mpyo e “pa3paboTBaHE Ha MPOTOTHI Ha
JUTUTAIHO TpuiioxeHue 3a joroBapsHe mo FIDIC, apgantupaHo KbM
ObJTapckaTa 3aKOHOJATEIHA paMKa, KaTO MHCTPYMEHT 32 YChBBPIIIEHCTBAHE HA
VIPABJICHUETO HAa WHBECTUIIMOHHHM TPOEKTH B CTPOUTEICTBOTO B bharapus’”.
Cropen peneH3eHTa, OOCKTHT, MPEAMETHT M IIeNiTa Ha M3CIEABAHETO ca
MpaBUITHO (POpMYIIUpaAHH.

3aoauume, NOCTaBEHU B JAMCEPTALMOHHUS TPY., ca mnetr Ha Opoi. Te ca
SICHO U MPABWJIHO (POPMYTUpPaAHHU.

Hscnedosamenckama mesa Ha NTUCEPTAUUMOHHUS TPyA € (POpMYyIUpaHa,
KaKTO cje/Ba: ‘... YChBBPIICHCTBAHETO HA YMPABJICHUETO HA WHBECTUIIMOHHU
MIPOCKTH B CTPOUTEJICTBOTO B bbirapust € moCcTHKUMO upe3 pa3pabOTBAHETO HA
CHeIUaIM3UpaH TUTHTAICH HHCTPYMEHT, Oa3upaH Ha JOTOBOPHUTE YCJIOBHS Ha
FIDIC u agantupaH KbM HallUOHAJHATa 3aKOHOJIaTeJIHA paMKa.”. PelleH3eHTHT
CUMTa, Y€ Te3aTa Ha U3CIEBAHETO € MPaBIIHO (PopMysIMpaHa OT IJIeHa TOYKa
Ha TeMaTa M IIeJiTa Ha JUCEepPTalUATa.

B nucepranmonnus Tpya ca u3non3Banu 117 nurepatypHu M3TOYHHKA Ha
OBITapCKH, aHTJIMICKA M HEMCKHU €3WId. V3Mom3BaHMIT IUTEpaTypeH amapar
oOxBala HOPMATHUBHU JIOKYMEHTH, KAaKTO M KIACHYECKH W CHBPEMCHHHU



pa3pabOTKM Ha BOJENIM yYEHM B 00JIaCTTa HA YMPABIEHUETO HAa MPOEKTH,
CTPOUTEJICTBOTO, MHPOPMAIIMOHHUTE TEXHOJIOTHH, METOJIOJIOTHSI Ha HAYYHUTE
W3CIICIBAHUS W YIpaBieHUETO. JIUTepaTypHHTE HW3TOYHHUIIM Ca KOPEKTHO
W3MOJ3BaHN 3a IEJINTE Ha W3CIICIBAHETO. AHAIM3WPAHU Ca KOHIEMIIUUA Ha
BOJICIIM AaBTOPM © HOPMATUBHH JIOKYMEHTH TIO TMpoOiieMaThkaTa Ha
AUCEepTallMOHHOTO  m3cneaBaHe. (Cmopen  pemeH3eHTa,  JIOKTOpaHTKara
JAEMOHCTPHUPA MHO20 000pa 0CB0OMEHOCH NO OMHOWEHUe HA OCHOBHAMA
JUmepamypa no memMamukama Ha U3cieo08anemo.

JIucepTalluOHHUST TPYA CbOBPIHCA BCUUKU HEOOX0OUMU KOMNOHEHMU,
XapaKTepHH 3a €HO HAay4HO W3CJIC/BaHE: Te3a, e, 3a7aud, IPeaIMeT, OOCKT,
aHallM3 Ha TIOCTHMKCHHATA B HaydHaTa JUTEpaTypa, eMIUPUYHO H3CIICIBaHE,
aHaIM3 Ha PE3yJTaTHTe, W3BOJIM M TPEMOPBHKU 3a yMpaBICHCKaTa MPAaKTHKA.
Karo cTpykrypa, chabpxkaHue U 00eM U3CIEIBAHETO 0meo8aps HA 0OUYALHO
8v3npuemume U3UCK8AHUS 34 OUCEPMAYUOHEH mPYO.

3. OueHka Ha MOJyYeHHUTEe HAYYHU U HAYYHO-TIPUJIOKHU Pe3yJITaTH
OCHOBHUTE HAyYHH W HAYYHO-TIPUJIOKHHM pPE3YyJITaTH, NOCTUIHATH B
JUCEPTALMOHHHUS TPYJ Ca, KaKTO CJIe/BA:
A. B rnaBa mepBa “IIpernen v aHanu3 Ha ChbCTOSTHUETO HA Mpobiema’:

. Omnucanu ca eranuTe Ha MHBECTULIMOHHOTO CTPOUTEIIHO IPOEKTHUPAHE,
HSKOM OCHOBHU IOHSTHSA, CBbP3aHU C MPOLECA, OCHOBHUTE YYaCTHULIU B
CTPOUTEITHO-NHBECTULIMIOHHUTE IPOEKTH M TEXHHUTE OTTOBOPHOCTH U
3aJ1a4d B PAMKUTE Ha T€3U IIPOEKTH.

. JeraiinHo ca uzsicienu cpitHoctTa Ha FIDIC 1 ocHOBHHTE TOKYMEHTH Ha
FIDIC, oGOxBamamu cnenu@uaar JTOTOBOPHM pPaMKH W JOTOBOPHU
YCJIOBUS B KOHTEKCTAa Ha CTPOUTEIIHUS CEKTOP.

. AHanu3upaHa € HOpMaTUBHaTa ypen0a U OCHOBOIIOJAraluTe MPUHLNIIA,
OTHACAILIM C€ KbM ITPOLECUTE IO YIIPABICHUE HA CTPOUTEIHUTE ITPOECKTH
B bparapus. HampaBena e u kpurnuna cwpnoctaBka mexay FIDIC u
3aKoHOBara paMka B bbirapus. Ha Ta3u ocHoBa ca popMyinpaHa olieHKa
oTHOCHO mpunoxkumoctra Ha FIDIC B bbiarapus, kakto um ca W3BEIECHU
KJIFOYOBUTE MPEIU3BUKATEIICTBA W OrPAHUYCHHS, KOUTO 3aTpyIHABAT
npunaraieTo Ha FIDIC B M”HBECTHIIMOHHYU TPOEKTH B bbarapus.

. HanpaBen e mpernen Ha NPUITOKEHUETO HA JIOTOBOPHUTE YCJIOBHUS IO
FIDIC B wHsakonko eBpomeiicku abpxkaBu. QOuepranu ca a00pu
YOPABJIECHCKM TIPAKTUKH, KOUTO C€a MOAXOAAIIM 3a IPUIIOKEHHE B
Obarapckarta CTpOMTEIHA MPAKTHKA.

b. B rnara Bropa ‘“MeToiMka Ha U3CJIE€IBAHETO

. M3scHeHM ca CBIIHOCTTA, CWJIHWATE M ciabuTe CTpaHu Ha

WHCTPYMEHTAPUYMA, U3I0JI3BAH B AUCEPTALMOHHUS TPY.



. IlpencraBeHu ca aHKeTHaTa KapTa M BBIPOCHHK 3a IIPOBEXJAHE Ha
IBJIOOYMHHO UHTEPBIO, pPa3pabOTEeHU OT JOKTOPAHTKATA.

. Ormucanu ca (a3ute u eTanuTe 3a pa3padOTBaHE HA JUTUTAIHA CUCTEMA U
IIPOEKTUPAHE HA MOTPEOUTEICKHU NHTEP(ENC.

B. B rnaBa tpera “O00011eH1 pe3yaTaTH OT EMIIMPUIHUTE U3CIIEABAHUS :

. IlpeacraBeHn W aHANM3HpPAHU Ca PE3YJITATUTE OT AHKETHO MPOYYBAHE
OTHOCHO Harjlacure, pa3oupaHusTa U OMUTa Ha CTPOUTEITHUTE YYACTHULIN
B bearapus ¢ norosopnara pamka Ha FIDIC. IIpoyuBaHeTo € mpOBEAEHO
¢ 154 pecnionneHTH, B T.4. 42 OT TOJEMH MPOEKTAHTCKA U CTPOUTEIIHU
¢upmu ot mbpBata U 112 CcTyAeHTH B CHELMATHOCTH, HACOUYEHU KbM
CTPOUTEJICTBOTO U UHKEHEPCTBOTO.

. IlpencraBenu ca pe3yiaTaTuTe OT IHIOOYMHHO WHTEPBIO, MPOBEICHO C
€KCIIEPT C IBJITOTOJUIIECH ONUT B YIPABICHUETO HA CTPOUTENIHU MPOEKTU
Y y4acTue B MEKIYHAPOAHHU MPOLEAYPH.

. Cucrematu3supaHu ca OCHOBHHUTE MpOOJIeMH, NPEIU3BUKATEICTBA MU
Oapuiepu, BB3IMPENATCTBAIIM BbBEkIaHeTo Ha ctanaaptute no FIDIC B
ObArapckaTa CTPOMWTENIHA NpakTUKa U €()EKTUBHOTO YIPABICHHE Ha
WHBECTULIMOHHU MTPOEKTH, Oa3UpaHU HA TE€3U CTAHIAPTH.

. @opMynHpaHd ca HIKOM MPENOpbKHM KbM OBJIrapckara cucTtemMa Ha
npo(ecuoHaTHOTO obpa3oBanue/00ydcHHE B oOnacTTa Ha
CTPOUTEJICTBOTO C IIeJl MPEoaoJsiBaHe Ha OapuepuTe 3a BbBEXKIaHE Ha
cragaaprute o FIDIC B bearapus.

I'. B rnaBa uerBbpTa “PazpaboTBaHe Ha MPOTOTUIl HA JUTHTAIIHA CHCTEMa 3a
norosapsiHe o FIDIC”:

. IlpencraBeH € aBTOPCKM alrOpuThbM 3a CBH3/1aBaHE HA IPOTOTHUII Ha
JUTUTAIIHA CUCTEMA, MOJIoMarama J0OKyMEHTO000poTa U JOTOBapSIHETO
cboOpa3zHo pamkara Ha FIDIC.

. IlpencraBeHu ca MOIYJIUTE HA MPOTOTHUIA HA JUTHUTAIHO MPUIIOKEHHE 32
ylecHsBaHe JocThla 10 W npuioxenuero Ha FIDIC, pa3pabGorteH ot
JOKTOpPAHTKATA.

. IlpeacraBeHn W aHanu3MpaHU ca pe3yJATaTUTE OT ampodanusTa Ha
nporoTuna npu odydenue Ha cryaeHTH B Y ACI, kakTo u mojoOpeHus Ha
MPOTOTHUIIA, HAIPABEHU Ha 0a3a Te3M pe3yJITaTH.

[Io MHEeHHME Ha pEIEH3EHTa, JAUCEPTAMOHHUAT TPYyHd € pa3paboTeH Ha
MHOTO J00po paBHumie. OTIAENHUTE YacTH Ha JUCEPTALMOHHUA TPYH ca
paspabotenu 3aabiabouyeHo. Pesynrature ot ampobammsaTa ca odopmMeHU
KOPEKTHO U ca MPaBWJIHO aHanu3upanu. DopmMynupaHu ca U3BOAU U MPETIOPHKU
KbM YIIpaBJICHCKaTa TpakTuka. [leima na paspabomkama e nocmueHama,
3a0auume Ha OOKMOPAHMKAMA €A YCHEUHO U3NbIIHEHU.



bux wuckama pga orOenexa CIEOTHHUTE OCHOBHU OOCMOUHCMEA HaA

U3CIe08anemo:.

e Hayuynara nuTeparypaTa HO TeMmaTra Ha HM3CJEABAHETO € 3abJIO0YEHO
IpoyYeHa U MpeAcTaBeHa Mo MOAXOS1] HAUKH.

e l3non3BaHMAT ~— WMHCTpYMEHTapuyM  (aHKETHH  TNPOYYBaHUS U
IBbJIIOOYMHHOTO MHTEPBIO) € TOJIXOAIN OT TJI. T. HA IEJITA U 3aJa4iTe Ha
U3CIIEIBAHETO.

e OCHOBHUTE pe3yJITaTU U MPUHOCU HA JUCEPTALMOHHUS TPYJ UMAT Mpeau
BCUYKO ITPAKTUYECKA HACOUEHOCT U XapaKTep, CbOTBETHO.

4. OneHKa HA HAYYHUTE U HAYYHO-NIPUIOKHU MPUHOCH
Cuutam 3a OCHOBATEIHU MPETEHIIMUTE HA JTOKTOPAHTKATa M0 OTHOIICHUE

Ha OCHOBHHUTC HAY4YHHM M HAYYHO-IIPHUIIOKHHW IIPUHOCH Ha JUCCPTALIMOHHUA
TPpyA.

[IpuHocuTe Ha AUCEPTALMOHHUS TPYA MOTrar Jia ce GopMyaupar, KakTo

clieqBa.

Nnentuduumpanu ca cneluPUKUTE MO MPUIATAaHETO Ha CTaHAAPTUTE Ha
FIDIC, xarouoBuTE posiki 1 0OBBP3BAIY MEXAaHU3MHU B MPOIIECa.

Ha ocHoBara Ha TMIPOBENEHO EMIIMPUYHO H3CIEABAHE C€a MPOYYEHHU
HarjacuTe Ha 3aMHTEPECOBAHU JIMILIA B CTpOUTENHUS npoiec. O00ocHOBaHa €
norpebHOCTTa OT €(PEeKTUBHM BpPB3KM M KOMYHHUKAIMS — MEXIY
3aMHTEPECOBAHUTE CTPAaHW B TO3M NPOLEC, KAKTO M OT IMOBHUIIABAHE Ha
TAXHaTa THGOPMHUPAHOCT OTHOCHO crienndukute Ha npuiarane Ha FIDIC.
Pa3paboTeH e aBTOpOB alropuThM 3a Ch3/1aBaHE HA MPOTOTHI HA TUTHUTAIIHA
cUCTeMa, TOJIoMaraia JAOKYMEHTO0O0OpOoTa M JOTOBapsHETO ChOOPa3HO
pamkata Ha FIDIC. AnropurbMbT yKa3Ba HayuMHa Ha BXOJUpaHE U
o0paboTKa Ha JaHHU, KAKTO M H3BIMYAHETO HA HOBa HHpoOpManus 3a
YIIPABJIEHCKUTE MTPOLIECH.

Pa3paboTeH € aBTOPOB MPOTOTUI HA JUTHUTAIHO TMPUIIOKEHUE CbC
cTpykrypupan uHTepdeiic 3a npuioxenuetro Ha FIDIC. ITlpororumbst e
a/JlalTUpaH 3a U3MOJI3BAHE OT Pa3IMYHU KaTeropuu norpedutenu. Moayaute
U B3aUMOBPB3KHTE Ha NPOTOTHIA Ca H3rPaJeHd Ha OCHOBaTa Ha
IPOBEJICHUTE IIbPBUYHHU Y BTOPUYHU MPOYYBAHUS B AUCEPTALUOHHUSA TPY .
Ha ©0a3za Ha pesynrath OT MNHJIOTHO W3CIIEBAaHE, MPOBEACHO Cpex
MOTEHIMAIHA MOTPEOUTENN HA MPOTOTUIA HA JUTUTAIHO MPUIOKEHHUE I10
FIDIC, e w3BnedyeHa oOpaTHa BpB3Ka, HM3MOJI3BaHA 3a TOMOOpsSBaHE Ha
MIPUIOKUMOCTTA W AJANTUBHOCTTA HA NPOTOTHIIA KbM HYXKIUTE Ha
MOTpeOUTETUTE.



5. Onenka Ha My0JUKAIMUTE MO JUCEPTANHATA

ITo nucepTallMOHHMS TPYJ € NPEICTABEH CIUCHK OT TPU CAMOCTOSTEIHU
nyOJIMKauy Ha JOKTOpaHTKaTa. J[Be oT myOnukanuuTe ca AOKJIAAN Ha HAyYHU
KoHpepenuuu. Tperara myOnuKamuss € CTaTUS B HAay4YHO CIHCaHHE,
uHAekcupana B Oazara manan EBSCO wu Buamma B HayuyHata OubnmoTexa
CEEOL. Ilo oTHolIeHHWE HAa KOJMYECTBOTO Ha MyOJMKAalMOHHATa JEHHOCT,
JOKTOPAHTKATa M3MbJIHSABA HAIMOHAIHUTE MHUHUMAJIHU KpPUTEPUU 34
npunoouBane Ha OHC “nmokrop”. Ilo oTHomeHWe Ha KadyecTBOTO Ha
nyOJMKAallMOHHATa JEWHOCT, MO MO€ MHEHHUE, MyOJIUKAIMUTE MPEeACTaBIT
ChJIbP’KAHUETO HA IUCEPTALMOHHUS TPYI.

6. Ouenka Ha aBTOpedepara
ABTOpedepaTbT cucTeMaTH3upa OCHOBHUTE MOMEHTH M PE3yJITaTUTE OT
W3CIICJIBAHETO B AUCEPTAUOHHUS TPY/I.

/. KpurtuuHu 0eJie:KKH, NPENOPbKH U BbIIPOCH
KbM nucepraiiioHHUst TPy MOTaT J1a C€ HANPABAT CICAHUTE OenedicKu u
npenopvKu.

1. [lo mMHeHHE Ha peleH3EHTa, IaBa | Ha NUCEPTALIMOHHUS TPy € TBBPIE
IBJITa B CpaBHEHHWE C OCTaHAJWTE IJIaBU Ha pa3paboTkara. PelneH3eHTHT
penopbyuBa ChbKpalllaBaHe Ha Ta3| TJlaBa, B CIydail 4ye JIOKTOpAaHTKaTa periu
na myOnuMKyBa KHHUTa, OasupaHa Ha aucepTanuoHHus Tpya. ChIIOTO ce
OTHACs U 3a MOBEYETO TEKCTOBE, U3SICHSABAIIM CHITHOCTTA HA JIOTOBOPHUTE IO
FIDIC, Bxmouenn B yacTra “AKTyaJIHOCT Ha mpobiema” OT yBoJa Ha
paborara.

2. PeneH3eHTHT cumTa, Ue TE€3aTa HA W3CIICBAHETO TPAOBA Ja C€ OTPaAHUYH JIO
I'bPBOTO U3PEUCHUE, [IUTUPAHO MO-TOPE B HAcCTOsIIaTa peleHsus. Broporo
U3pEUeHHe, BKIIOUYEHO B yactra ‘“Te3a Ha wu3cienBaHeTOo” OT YyBOAA
(ITporotunbt  Ha ,Jlurutamen FIDIC Hapwunuk®, ... , 10Ka3Ba
MPUJIOKUMOCTTA HA TO3U MOJXOJ, ...), UMa XapakTep Ha apryMEHT B 3alluTa
Ha Te3aTa. bu OWIO MO-KOPEKTHO TOBa HU3PEUCHHE Ja CE MPEMECTH B
3aKJTIIOUCHHUETO HA IUCEPTALIMOHHUS TPY/I.

3. TlpenopwuBa ce yeaHaKBsIBaHE Ha M3IOJI3BAaHUTE MIPUPTOBE KAKTO B TEKCTA
Ha W3JIOKCHHETO, Taka W B TaOaunuTe W QUIypUTe, NPEACTaBEHU B
JTUCEPTALUOHHHUS TPYI.

Bwvnpocu xbM TOKTOpaHTKATA!
1. KakBu ca ocHOBHHUTE paznnuus Mmexay cranaapture Ha FIDIC u
MexayHapoaaute crangapt [ISO B o06macTTa Ha MPOEKTHOTO yMpaBiieHUE?



2. Unentudunmpaiite ocHOBHUTE Oapuepu npej epeKTUBHOTO BHEAPSIBAHE HA
mexayHapoauute ctanfaaptu Ha FIDIC B Obarapckurte perynanuu u
MPaKTUKA OTHOCHO MHBECTUITMOHHHUTE MPOCKTH B CTPOUTEIICTBOTO?

8. 3akiloueHue

[IpencraBeHusT 3a peleH3upaHe JUCepPTallMOHEH TPy A
“YcbpBBpIIIEHCTBAaHE HA yOPaBICHWETO HAa WHBECTUIIMOHHM TIPOCKTH B
CTPOMUTEJICTBOTO” HWMa XapaKTep Ha 3aBbPIICHO CaMOCTOSTEIHO HAy4YHO
uszcnenBane. IlomydeHute pe3yaratd MU JaBaT OCHOBAHHME Ja cCUHMTaM, 4e
pazpaboTkaTa OTroBapsi Ha HU3HCKBaHMATa Ha 3akoHa u [lpaBuiaHMKa 3a
pa3BUTHE Ha akaJeMU4yHus cbcraB B P. bbirapus, kakto u Ha cnenupuyHUTE
n3nckBanus Ha YHCC 3a TOKTOpPCKH Tpy0BE.

[To Te3n mpuYMHHM MOJKPENsM MPUCHKIAHETO Ha oOpa3oBaTeigHaTa |
Hay4Ha CTEIEH “AOKTOp” Ha JoKTOpaHTKata AHa-Mapusa BenenunoBa BbikoBa
no mpodecruoHanHo HampaieHue 3.7 “AJMUHUCTpasl U YyIpaBieHUe”,
IOKTOpcka mporpama “IIpoekTHO ympaBieHue” 3a AUCEPTALUOHHHUS W TPY.I
“YCBbBBPIICHCTBAHE HA YIPABICHUETO HA WHBECTUIMOHHU IIPOEKTH B
CTPOUTEIICTBOTO .

27.04.2026 r., rp. Codus ITonnuc:
/mpod. 1. H. M. JlamGoBcKka/



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

REVIEW

By: Prof. DSc.. Maya Rumenova Lambovska;

UNWE, Department of Management;

Academic specialty: "Social Management",
Professional field 3.7 "Administration and Management"

Regarding: doctoral dissertation for the award of the educational and scientific
degree of ""Doctor™ in an academic specialty at UNWE.

Grounds for presenting the review: membership in the scientific jury for the
defence of the doctoral dissertation pursuant to Order No. 953/31.03.2026 and
Minutes No. 46 of 15.04.2026 from the first session of the scientific jury.

Author of the doctoral dissertation:  Ana-Maria Venelinova Valkova

Title of the doctoral dissertation: Improving Management of Investment
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1. Information on the Doctoral Candidate

Doctoral candidate Ana-Maria Venelinova Valkova completed a doctoral
programme in “Project Management” at the Department of Management,
Faculty of Management and Administration at UNWE, professional field “3.7
Administration and Management”, pursuant to Order of the Rector of UNWE
No. 1113/28.04.2023. The programme was completed in a free form from April
2023 to March 2026, at which point she was released with the right to defend
by Order of the Rector of UNWE No. 941/31.03.2026.

In 2016, Ana-Maria Venelinova Valkova obtained a Master’s degree in
Civil Engineering from UACEG, and in 2020 a Master’s degree in Business
Administration from UNWE. She is proficient in English, German, and
Russian.

Ana-Maria Venelinova Valkova is a professional with extensive
experience in building innovative products and teams. She has held positions as
a business analyst at Cobuilder-Bulgaria and product manager at Experian-
Bulgaria, Digitoll Smart Infrastructure, and SAP SE.

As a doctoral candidate, Ana-Maria Venelinova Valkova has fulfilled all
requirements set out in her individual study plan in a timely and high-quality
manner.



2. General Characteristics of the Doctoral Dissertation

The doctoral dissertation has a volume of 172 pages. It consists of an
introduction, four chapters, a conclusion, cited literature, and additionally used
literature.

The structure of the dissertation is logically formed from the perspective
of the topic and the objective of the work.

The relevance of the dissertation topic is justified by the necessity of
aligning Bulgarian legislation, legal regulation, normative framework, and
practices with European and international standards, including in the field of
construction — in the present context, the standard contracts of FIDIC
(Fédération Internationale des Ingénieurs-Conseils — International Federation
of Consulting Engineers).

The object of the doctoral dissertation is “... investment projects in
construction whose contractual conditions correspond to FIDIC standards™.

The subject of the doctoral dissertation is “the possibilities for improving
the management of such projects in Bulgaria”.

The objective of the doctoral dissertation is “the development of a
prototype of a digital application for FIDIC-based contracting, adapted to the
Bulgarian legislative framework, as a tool for improving the management of
investment projects in construction in Bulgaria”. In the reviewer’s opinion, the
object, subject, and objective of the research are correctly formulated.

The tasks set out in the doctoral dissertation number five. They are
clearly and correctly formulated.

The research thesis of the doctoral dissertation is formulated as follows:
.. Improving the management of investment projects in construction in
Bulgaria is achievable through the development of a specialised digital tool,
based on the contractual conditions of FIDIC and adapted to the national
legislative framework.” The reviewer considers that the research thesis is
correctly formulated in terms of the topic and objective of the dissertation.

The doctoral dissertation draws upon 117 bibliographic sources in
Bulgarian, English, and German. The bibliographic apparatus covers normative
documents as well as classical and contemporary works by leading scholars in
the fields of project management, construction, information technology,
research methodology, and management. The bibliographic sources are used
correctly for the purposes of the research. Concepts of leading authors and
normative documents relevant to the dissertation topic are analysed. In the
reviewer’s opinion, the doctoral candidate demonstrates very good awareness of
the core literature in the research field.
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The doctoral dissertation contains all the necessary components
characteristic of a scholarly work: a thesis, objective, tasks, subject, object,
review of achievements in the scientific literature, empirical research, analysis
of results, conclusions, and recommendations for management practice. In
terms of structure, content, and volume, the work meets the commonly accepted
requirements for a doctoral dissertation.

3. Assessment of the Achieved Scientific and Scientific-Applied
Results
The main scientific and scientific-applied results achieved in the doctoral
dissertation are as follows:
I.  In Chapter One, “Review and Analysis of the State of the Problem”:

e The stages of investment construction design are described, along with
some fundamental concepts related to the process, the main participants
in construction investment projects, and their responsibilities and tasks
within these projects.

e The nature of FIDIC and the key FIDIC documents covering specific
contractual frameworks and contractual conditions in the context of the
construction sector are clarified in detail.

e The normative framework and fundamental principles pertaining to the
management of construction projects in Bulgaria are analysed. A critical
comparison between FIDIC and the legal framework in Bulgaria is also
provided. On this basis, an assessment of the applicability of FIDIC in
Bulgaria is formulated, and the key challenges and limitations that hinder
the application of FIDIC in investment projects in Bulgaria are identified.

e A review of the application of FIDIC contractual conditions in several
European countries is presented. Good management practices suitable for
adoption in Bulgarian construction practice are outlined.

[I. In Chapter Two, “Research Methodology”:

e The nature, strengths, and weaknesses of the tools used in the doctoral
dissertation are clarified.

e The survey questionnaire and the questionnaire for conducting an in-
depth expert interview, developed by the doctoral candidate, are
presented.

e The phases and stages for developing a digital system and designing a
user interface are described.

[1l. In Chapter Three, “Summary of the Results of the Empirical Research”:

e The results of a survey on the attitudes, understanding, and experience of

construction participants in Bulgaria regarding the FIDIC contractual
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framework are presented and analysed. The survey was conducted with
154 respondents, including 42 from large design and construction
companies and 112 students in construction and engineering-oriented
programmes.

e The results of an in-depth interview conducted with an expert with
extensive experience in managing construction projects and participation
in international procedures are presented.

e The main problems, challenges, and barriers impeding the introduction of
FIDIC standards in Bulgarian construction practice and the effective
management of investment projects based on these standards are
systematised.

e Some recommendations for the Bulgarian vocational education and
training system in the field of construction are formulated with a view to
overcoming the barriers to introducing FIDIC standards in Bulgaria.

IV.In Chapter Four, “Development of a Prototype of a Digital System for FIDIC-

Based Contracting”:

e An original algorithm for creating a prototype of a digital system
supporting document management and contracting in accordance with the
FIDIC framework is presented.

e The modules of the prototype of a digital application for facilitating
access to and application of FIDIC, developed by the doctoral candidate,
are presented.

e The results of the approbation of the prototype during student training at
UACEG, as well as improvements to the prototype made on the basis of
these results, are presented and analysed.

In the reviewer’s opinion, the doctoral dissertation is of a very good
standard. The individual parts of the doctoral dissertation are elaborated in
depth. The results of the approbation are presented correctly and analysed
properly. Conclusions and recommendations for management practice are
formulated. The objective of the work has been achieved, and the doctoral
candidate’s tasks have been successfully completed.

I would like to note the following main merits of the research:
e The scholarly literature on the topic of the research has been thoroughly
studied and presented in an appropriate manner.
e The tools used (surveys and the in-depth interview) are appropriate in view
of the objective and tasks of the research.
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e The main results and contributions of the doctoral dissertation are primarily
practical in nature and orientation.

4. Assessment of the Scientific and Scientific-Applied Contributions

I consider the doctoral candidate’s claims regarding the main scientific
and scientific-applied contributions of the doctoral dissertation to be well-
founded.

The contributions of the doctoral dissertation may be formulated as
follows:

e The specifics of applying FIDIC standards, the key roles, and the binding
mechanisms in the process are identified.

e On the basis of empirical research conducted, the attitudes of stakeholders in
the construction process are studied. The need for effective connections and
communication between stakeholders in this process, as well as for
improving their awareness of the specifics of applying FIDIC, is
substantiated.

e An original algorithm for creating a prototype of a digital system supporting
document management and contracting in accordance with the FIDIC
framework has been developed. The algorithm specifies the manner of data
input and processing, as well as the extraction of new information for
management processes.

e An original prototype of a digital application with a structured interface for
the application of FIDIC has been developed. The prototype is adapted for
use by different categories of users. The modules and interrelations of the
prototype are built on the basis of the primary and secondary research
conducted in the doctoral dissertation.

e Based on the results of a pilot study conducted among potential users of the
digital FIDIC application prototype, feedback has been gathered and used to
improve the applicability and adaptability of the prototype to user needs.

5. Assessment of Publications Related to the Dissertation

A list of three independent publications by the doctoral candidate is
presented in connection with the doctoral dissertation. Two of the publications
are papers at scientific conferences. The third publication is an article in a
scientific journal, indexed in the EBSCO database and visible in the CEEOL
scientific library. With respect to the quantity of publication activity, the
doctoral candidate meets the national minimum criteria for the award of the
educational and scientific degree of “Doctor”. With respect to the quality of
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publication activity, in my opinion the publications present the content of the
doctoral dissertation.

6. Assessment of the Autoreferat
The autoreferat systematises the main points and results of the research in
the doctoral dissertation.

7. Critical Remarks, Recommendations, and Questions
The following remarks and recommendations may be made regarding the
doctoral dissertation:

1. In the reviewer’s opinion, Chapter | of the doctoral dissertation is
excessively long compared to the other chapters of the work. The reviewer
recommends shortening this chapter should the doctoral candidate decide to
publish a book based on the dissertation. The same applies to most of the
texts clarifying the nature of FIDIC contracts included in the “Relevance of
the Problem” section of the introduction.

2. The reviewer considers that the research thesis should be limited to the first
sentence cited above in this review. The second sentence included in the
“Research Thesis” section of the introduction (The prototype of the “Digital
FIDIC Handbook™, ..., proves the applicability of this approach, ...) is in the
nature of an argument in support of the thesis. It would be more appropriate
to move this sentence to the conclusion of the doctoral dissertation.

3. Standardisation of the fonts used is recommended, both in the body text and
in the tables and figures presented in the doctoral dissertation.

Questions for the doctoral candidate:
e What are the main differences between FIDIC standards and the
international 1SO standards in the field of project management?
e ldentify the main barriers to the effective incorporation of FIDIC
international standards into Bulgarian regulations and practice regarding
investment projects in construction.

8. Conclusion

The doctoral dissertation “Improving Management of Investment
Projects in Construction”, submitted for review, is a complete, independent
scholarly work. The results obtained give me grounds to consider that the work
meets the requirements of the Law and the Regulations on the Development of
the Academic Staff in the Republic of Bulgaria, as well as the specific
requirements of UNWE for doctoral dissertations.
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For these reasons, | support the award of the educational and scientific
degree of “Doctor” to doctoral candidate Ana-Maria Venelinova Valkova in
professional field 3.7 “Administration and Management”, doctoral programme
“Project Management” for her doctoral dissertation “Improving Management of
Investment Projects in Construction”.

27.04.2026, Sofia Signature:

/Prof. DSc. M. Lambovska/
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