YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

PEIONEH3UA

Ot: npo¢. n.uk.H. luana UBanosa I'eopruesa
JIECOTEXHUYECKH YHUBEPCUTET
IIH 3.7. ,, Aomunucmpayus u ynpaeierue “
Hayuna cneyuannocm/u:,, Mkonomuxa u ynpasnenue “,
,, Opeanuzayus u  ynpaenenue
OTHOCHO: JUCEPTALMOHEH TPy 3a MPUCHXKJIaHEe Ha 00pa30oBaTeIHA U Hay4YHA
CTEIIEH ,,JAOKTOP* 10 JOKTOpCKaA mporpama ,,IIpoekTHo
ynpasnenue’, IIH 3.7. ,, AOmunucmpayus u ynpasenenue

Ocnoeanue 3a npedcmagane HA PpPEUEH3IUAmMA: Yyuacmue 8 CbCmasa Ha
HAyYHOMO J4CYypU no 3awuma Ha OUCepmayuoHHus mpyo cvelacHo 3anosed Ne

953/31.03.2026 na Pexmopa na YHCC.

ABTOpP HA IMCEePTALNMOHHUA TPYA: AHa-Mapus BenennnoBa BbiikoBa
Tema Ha TucepTalMOHHUS TPYI: ,,Y CbBBPIICHCTBAHE HA YIIPABICHUETO HA
WHBECTULIMOHHHU NPOEKTU B CTPOUTEICTBOTO

1. NUndopmanus 3a 1ucepTanTa

Oowa ungpopmavusn

JlucepTaHTBT € 3a4YuCI€H B JIOKTOPaHTypa Ha CaMOCTOSITEIHA
noaroroBka no Il ,IlpoexktHo ympaBnenue®, [IH 3.7. ,,AnMuHuctpanus u
yopaBieHue“ KbM KaTeapa , Ymnpasienwe®, cuutano ot 18.04.2023r. no
18.04.2028r., c Tema ,,Y CbBBPIIIEHCTBAHE HA YIIPABICHUETO HA MHBECTUIIMOHHU
IIPOEKTH B CTPOUTEICTBOTO, C HaydeH pbkoBoauten mnpod.a-p Marunga
AnekcaHapoBa, cbriiacHo 3amnoBen Ha 3am.-pektopa no HUJ[ na YHCC Ne
1113/28.04.2023.

OtuucneH € ¢ mpaBo Ha 3allyMTa Ha JUCEPTAIMOHHUS TPYJ], CUUTAHO OT
23.03.2026r., nopajau U3NBIHEHU JTEWHOCTU OT UHAUBUYATHUS yueOeH IJIaH U
MOJIOKUTENIHO pellieHrue Ha oOyuaBallata KaTe[pa 3a TOTOBHOCTTA 3a 3alluTa
Ha AMCEePTAlMOHHUS TPYI Npell HAy4yHO KypH, 3amnoBen Ne 941/ 31.03.2026 r.



Oopazosanue u keanuguxkayus

Ana-Mapus BenennnoBa BbikoBa yun u 3aBppmiBa YACI B mepuona
2011-2016r., kaTto TpuAOOMBAa MAruCThpPCKa CTENEH IO CTPOUTEITHO
uHxeHepcTBo Hanrpaxaa cBoero oOpa3oBaHHME 4Upe3 MarucThbpcka mporpama
no busnec ammunuctparmus B YHCC, 2018-2020r., m mpumgoOuBa BTOpa
MarucThpcKa CTETICH.

Nma nombiHWTENHA KBadu(UKAIUSA MO yHpaBJIeHHE, OW3HEC aHalu3 U
AHTJIMICKA €3UK, U ChOTBETHU CepTH(HKATH B Te3u HampasieHus: Profesional
Scrum Product Owner; Profesional Agile Leadership; Agile pa3spaGorka cbc
Scrum; Cambridge English Qualification; Agile ousHec ananus.

Ilpogpecuonanen onum
W3non3Ba npumoOWTUTE 3HAHUS W YMEHUS B MpaKTHKaTa, KaTo HaTPyIBa
npodecroHaseH omuT B O00JacTTa Ha OW3HEC aHaiu3a W MPOTYyKTOBUSA
MEHUKMBHT 0T 2016 10 HACTOSIIMS MOMEHT, 3a€MailKi pa3InyHU MO3UIINH:
ousHec ananuzarop, 2016-2018r., mpoaykToB MeHHUKBP B EXperian beirapus,
2018-2020, mpoaykroB Menmmkbp Digital Smart Infrastructure, 2020 r. u
poayKTOB MeHUHKBP, SAPSE ot 2020 no cera.

2.001ma xapakTepucTHKA HA NPeACTABEHHUS JUCEPTAIMOHEH TPY/

Oobem, cmpykmypa u u3non3eana iumepamypa

PeuensupanusaT aucepTallioHeH Tpyd € B o0eM ot 172 crpanuuu, aodpe e
U3TPaJieH KaTo CTPYKTYypa, ChIbpPKa - YBOJ, YETHUPU TJIABH U 3aKIIOUYCHUE C
0000menn u3BoAU. TEKCTHT € JONBbJIHEH M oHarjencH ¢ 11 tabmmim, 48
rpaduku u ¢purypu. M3nonzsanu ca obuio 117 nureparypHu U3TOYHUIM, KATO
CIHUCHKBT C OCHOBHUTE JIUTEPATYPHU M3TOYHHIIN CHABPKA 31 Op. HA KupHIUIa
n 86 Op. Ha naruHuna. lIpencraBeHa € W JOMBJIHUTENHA JUTEparypa oT 12
CHeuaIu3upaHd M3TOUYHMLM. Jlucepmanmvm OeMOHCmpupa MHO20 000pa
0CBE00OMEHOCI NO NPODIEeMAMUKama, pa3enencoana 8 OUCEpmayuoHHUs mpyo.
AKmyannocm u 3HaUUMOCH

VYnpaBieHneTo Ha MHBECTULMOHHHUTE MPOEKTH € Cpel BOJACUIUTE IbpPKABHU
OpPUOPUTETH. MMUHHCTEPCTBOTO Ha (QUHAHCHTE CTapTHpa TPOEKT 3a
nogoOpsiBaHe Ha e€()EeKTHMBHOCTTA M KayeCTBOTO Ha MyOJMYHHUTE WHBECTULIUU
(2025), BrirouBall CTaHIAPTH3UPAHA PaMKa 3a OICHKA, SAMHHA METOI0JIOT S 1
no-mpo3payan  npouenypu. llpomenute B 3akoHa 3a HachpuaBaHE Ha
WHBECTUIIMMTE HAaMalsBaT aJMUHHCTpAaTHBHATa TEXKECT, ChKpaliaBar
CPOKOBETE W pa3lIMpsBAT BH3MOKHOCTUTE 3a TMOJKperna Ha WHBECTHUTOPHTE.
ToBa momuepTaBa HyXAaTra OT MOJEPHO YyIpaBlieHHE HAa WHBECTHUIIMOHHUTE
IPOIIECH.



YCBBBPIICHCTBAHETO HA YMNPABJICHUETO HAa HMHBECTUIMOHHUTE MIPOEKTH €
U3KJIIOYUTEIIHO aKTYalHO MOpajii TeKymure peopmu B bearapus u crpemexa
KbM MEXKIyHapoAHM cTaHaaptd. To e 3HauuMMo, 3amioTo MoJ00psBa
e(eKTUBHOCTTA Ha MyOJIMYHUTE PAa3XOJIH, MOBUIIABA TIPO3PAYHOCTTA, YIECHSBA
Ou3Heca ¥ moAroMara CTpaTern4ecKy HaIlMOHATHA TICTTH.
Jlucepmayuonnomo usciedsane e npoOUKMY8aHo om Heobxooumocmma 0a ce
AHAnU3Upam Omeo8OPHOCMUME U 3A0BANCEHUAMA HA 3AUHMEPEecO8aHUume
CMpany 8 Cmpoumeacmeomo U UH8eCMUYUOHHUS npoyec CIOPE]l KIIFOUOBUTE 3a
to3u cektop ctanaaptu Ha FIDIC, pasriexmany pasnpeaeieHneTo Ha PHCKa
KaTo OCHOBEH (PaKTOp MpHU TOTOBAPSHETO, KAKTO M 3HAYUMOCTTA HA MO0paHHUS
Ha4YWH Ha JIOTOBAPSHE 32 U3ITBIHCHUETO U YIIPABICHUETO HA TIPOCKTA.
Obexm u npeomem Ha u3cied8ane
Kopexmmuo ca onpedenenu obexma u npeomema na uscieosamne, Kamo oOeKm Ha
uscied8ane Ca WHBECTHIIMOHHHUTE TPOCKTH B CTPOUTEICTBOTO, YHHUTO
JIOTOBOPHH YCJIOBHs ChoTBeTcTBaT Ha craHmaptutre Ha FIDIC, a mpeamer Ha
W3CIICJIBAHE Ca BB3MOKHOCTHTE 32 YCHBBPIICHCTBAHE HA YIIPABICHUETO Ha
TaKWBa MPOEKTH B brirapus.
Ilen u 3a0auu na uzcneosamne
Llenma Ha peyenzupanus oucepmayuonen mpyo e hopmyaupana ¢ o2neo
AKMyaniHoCcmma U 3HAYUMOCMMA HA U3CIe08aHUs OUcepmayuoHer npooem
Kkamo: pa3pabOoTBaHE HA MPOTOTHUI HA JUTUTAIHO MPUIIOKEHHUE 3a JOTOBapsHE
no FIDIC, apantupano ksM ObJIrapckaTa 3aKOHOJATEIHA paMKa, UHCTPYMEHT
3a YCBHBBPIICHCTBAHE Ha YNPABICHWETO HA WHBECTUIIMOHHU TIPOEKTH B
CTPOUTEIICTBOTO B bbirapus.
Jucepmanmvm onpedena 5 3aoauu, pewiaganemo HaA KOUMO OONPUHACS 3d
nocmueane yeima HA U3C1e08aHemo’.  OLEHSBaHE MpWIaraHeTo Ha
noroBopuute pamku Ha FIDIC na Teputopusita Ha bbarapus; usydaBaHe
npenIu3BUKATENICTBaTa U TMPEUYKUTe, KOUTO mpaBit noroBoputre Ha FIDIC
HEOJIaronMpUsATHU 3a CTPOUTEIIHUTE MPOeKTH B bbarapus; nedpuHupane Ha
NOTPEOUTEIICKUTE M3UCKBAHUSI M M3TOTBSHE HA IbTHA KapTa 3a pa3paboTBaHe
Ha JUTHTalIHA cucTteMa 3a npuioxkenuero Ha FIDIC B bwarapus; paspaborBane
Ha TPAKTUYECKU MPOTOTUIN Ha cucrtemara - gurutaiien FIDIC wapbuHuk;
npujiaraHe Ha MeEToJa Ha KOHKpPEeTHHUTe cutyaruu (case study metod) wa
MPOTOTHUTIA CPEJl MOTPEOUTEIICKA N3BAJ/IKA U TIOJy4aBaHe Ha oOpaTHa Bpb3Ka.
Te3a na uzcneosanemo
Jlucepmayuonnusam mpyo  YCHeuwHO 3awumasa me3ama, ye
VCHBLPUIEHCMBAHEMO HA YNPAGIEHUemo HA UHBECMUYUOHHU NPOEKMU 8
cmpoumencmeomo 6 bvneapus e nocmuodwcumo upe3 pa3zpaboTBaHe Ha
CrierMaIn3vupaH JUTUTajIeH HHCTPYMEHT, 0a3upaH Ha JTIOTOBOPHUTE YCIOBUS Ha
FIDIC u amantupad KbM HallMOHAJIHATA 3aKOHOJIaTeJIHA PaMKa.



H3cneoosamencku nooxoou u memoou

3a nocmueane Ha nocmagenHume yen u 3a0ayu 8 OUCEPMAYUOHHUS MPYO e
NPUNOIHCEH KOMNJIEKCEeH N00X00, U3NOA36AHU CA HAKOJKO 83AUMHO OONBIABAUIU
ce uscredosamencku memoou. TeopeThyHa OCHOBAa Ha U3CIEIBAHETO €
U3BBPUICHUSAT TMOAPOOEH JHUTEpaTypeH o0030p Ha Hay4yHU MTyOJMKaIluH,
HOPMATHUBHHU JOKYMEHTH U JOOpHU MPAKTUKU B 00JIACTTA Ha YIPaBJICHUETO Ha
CTPOMTEIIHM TPOEKTH, W MpuiiaraHero Ha goropopHute ycioBus Ha FIDIC B
boarapusi, v B eBponeicKl KOHTEKCT.

B emnupuuHata yacT ca W3MOJ3BaHU KOJWYECTBEH M KadyeCTBEH IOJXO]I,
CTPYKTYpPUpPAHO aHKETHO TMPOYyYBaHE Cpea M3BaJlka OT PECHOHJICHTH,
pasnpeniesieHd B JIBE IIEJIE€BU TPYNH, JOMBIHEHO OT IBJIOOUYMHHO HHTEPBIO C
€KCIEPTH C JIBJITOTOJIMIICH MPAaKTHYECKH ONMUT B obsactra. Pesynaratute ca
MOJUIO)KEHH Ha CTAaTUCTUYECKH aHalu3, C IeJ M3BEeXKJaHe Ha 3HAYUMH
TEHJICHIINY ¥ 3aKOHOMEPHOCTH.

Ha 0azara Ha mojydyeHHWTE EMIHUPUYHU JAaHHU U HAMPABEHUTE TEOPETUUHHU
M3BOAM € TPUIOKEH METOoJa Ha MOJlelupaHe U MPOTOTUIIMpAHE 3a
pa3paboTBaHe Ha KOHIIENTyaJeH JWUTUTaJ€H WHCTPYMEHT, HACOUYEH KbM
ynecHsBaHe Ha mpmwiokeHueTo Ha FIDIC B cTpouTenHO-WHBECTHIIMOHHATA
IIpaKkTUKa B bearapus.

3.0meHKka Ha MNOJyYeHHUTe HAYYHH M HAYYHO-TIPUJIOKHHU

pe3yaraTu
B yBomHaTa yacT Ha AMCEPTAIMOHHUS TPY/A Ca M3JI0KECHU KOPEKTHO: MpeaMeTa
Ha W3CJICIBAHETO, HETOBOTO TEOPETHYHO, MPAKTUIECKO M COIMATHO 3HAYCHHE,
MMOOCOYCHU ca IeNUTe W o0XBaTa HAa aHANIW3a; OTPAHMYUTCITHUTE YCIIOBHSI,
UISHTA(PUIIMPAHU ca 3a/JIaYdTe Ha HM3CIEABAHETO, M30pPOCHU ca MPOOJIEMHUTE
BBITPOCH, TIPEAMET HA U3CJIC/IBAHE 3a JIOKa3BaHE Ha MMOCTaBEHATa HAyYHa Te3a.
B nwpea cnasa oucepmammvm npaeu npeened HA OCHOBHUME NOHAMUS 8
oonacmma una cmpoumennume npoekmu u oveama ua FIDIC, ananuzupa
HopmamueHama ypeoba u O0CHO8onoJa2awume NPUHYUNU, OMHACAWU Ce KbM
npoyecume N0 YNpasieHue Ha cmpoumenHume npoekmu 6 buvieapus.
W3BbpmiBa 0030p Ha MNPAKTHUKUTE HA EBPOMEUCKH JTbpPKABH, YCIEITHO
BHEJIPIJIM W HAJIOXKWINA KaTO CTaHJApT MPUJIATAHETO HA PaAaMKOBH JIOTOBOPHU
FIDIC, moka3Ba Haif-uecTo cpeniaHuTe I00pU MPaKTUKH, PEJICBAHTHU 3a
ObJITapcKkaTa CTPOMTENIHA MpaKTHKa. Bb3 OCHOBA Ha aHaiM3a Ha €BpoIlelicKaTa
MPaKTUKH, IPUIOKUMU 32 bbarapus, mpaBu 0000IIEHUSI OTHOCHO: 3HAYEHHUETO
Ha apOuTpaxka; mpeBojia Ha noropopHute MokymeHTH Ha FIDIC; npusexnane B
ChOTBETCTBUE ¢ nupekTuBuTe Ha EC Ha 00IecTBEHNUTE MOPHUKH; MPUEMaHe Ha



MEXTyHApOIHO MPU3HATH JOTOBOPHU paMKH kaTo Tazu Ha FIDIC, ocurypsiBane
Ha MPAaBWJIHOTO UM IpUJIaraHe W CMa3BaHE 3a HAChpyaBaHE HA YCTOMYMB U
IIPaBHO CUTYPEH CTPOUTEIICH CEKTOp B bhiarapus.

B Tta3u wyact, nucepTaHTHT pazriexiaa npuinaraHeto Ha BIM (,,ctpoutenHo
uHpopmannonno mozenupane (CUM)) BB ¢dopmara Ha FIDIC morosop, c
apryMeHTa 4e Ta3u MpaKTUKa Ha0upa CKOPOCT W TMOIYJISPHOCT B peauiia
CTpaHH, XapaKkTepU3Upallx ce ¢ J00pe pa3BUTH U MOCTOSHHO pa3pacTBallld ce
cTpouTenHu cektopu. [loguepraBa HyKIaTa OT BBBEXKIAHE Ha WHCTPYMEHT,
Ype3 KOWTO JIECHO J]a C€ HACOYBAT YUACTHUIIUTE B M300pa Ha MOAXO/ISIIA KHUTA
B 3aBUCHUMOCT OT €CTECTBOTO Ha MPOEKTa, MO KOUTO 1ie padotsat. Kato nobpa
BB3MOKHOCT TI0COYBA BBBEKJTAHETO HA HWHCTPYMEHT, KOWTO CleaBa
ChBPEMEHHUTE JUTUTAIHU TOAXOAW W pemieHus. J[oroBOpHHTE YCIOBHS IIO
FIDIC ca mpuerm kato TmoOaXojsila H3XoAHa Oa3a 3a pa3paboTBaHE Ha
JUTUTAJIEH HMHCTPYMEHT, MOpaju: TAXHATA MPUIIOKUMOCT; JOIMyCKaHE Ha
U3IOJI3BAHETO HA €JIEKTPOHHA CHUCTEMa 3a KOMYHHUKAIIUS; perIaMeHTHpPaHE Ha
BCUYKH JJOKYMEHTH M ChOTBETHU CPOKOBE 3a Mpe/laBaHe, MPUEMaHe U B3eMaHe
Ha PEILICHUS.

Bwe Bmopa 2nasa ca onucanu 0obpe memooume, U3NON3BAHU 3d NOCMUSAHE
yenume Ha uzciredsanemo. Te ca pa3iesieHW Ha aHATUTUYHU (MOJIEIUpPaHE Ha
JaHHW) U EMITUPUYHU (aHKETUpaHe Ha N30paHa U3BaJKa U CKCIIEPTHA OIICHKA).
[IpoexkTupaneTo Ha MOTpeOUTENCKN UHTEpPENC € pasriegaHo KaTo UTEpaTUBEH
MPOIIeC, U3UCKBAI TECHH BPB3KH MEXITYy MOTPEOUTENH M pa3pabOTIHIM, KAaTO
ca TIOCOYCHH TPUTE OCHOBHU JIEWHOCTH: aHAIW3 Ha TOTPEOUTEINS;
MPOTOTUIIMPAHE U OLIEHKA Ha UHTepderica.

dopMupaHeTO Ha M3BAJKaTa, B aBTOPCKOTO aHKETHO MPOyYBaHE, IEIH J1a Ce
MOJIy4YH ISUIOCTHA TPEACTaBa MO OTHOIICHHE HArjacuTe Ha yYaCTHUIIUTE B
mpolieca IO JOroBapsitHE B CTPOUTEICTBOTO. AHKETHOTO TIPOyYBaHE €
U3BBPIICHO CPEJl IBE OCHOBHU T'PYIH PECIOHICHTH: TOJIEMU MPOEKTAHTCKU U
CTpouTeTHU GUPMU U CTYNCHTU. AHKETHpaHH ca 65 ydyacTHUIIM OT IbpBaTa
rpyna u 120 oOydaBamm ce CTYACHTH B CHEIUATHOCTH, HACOYCHH KHM
CTPOUTEJIICTBO U HWHXKEHEPCTBO, KaTo OOmuAT Opoii Ha OT30BaJUTE Ce
pecnionnentu € 154. [lpwnoxeH € METOabT Ha IBIOOYMHHOTO HUHTEPBIO C
EKCIIepTH, KaTO TOIXOJAI 3a HW3CJICBAaHE Ha CJIOKHH W MHOTOILIACTOBH
SIBJICHUS, KAaKBOTO € TpujaraHeTo Ha joroBopHurte ycioBus Ha FIDIC B
cnenuUIHUS KOHTEKCT Ha bhirapust.

B mpema 2nasa e nanpaseno o0600weHue Ha nonyueHume pe3yaimamu Om
eMAUPUYHOMO  U3CAe08aHe - AaHKETHOTO TIPOyYBaHE U IHJIOOYMHHUTE
UHTEPBIOTA C €KCIEPTH, npedcmasnasauo 000pa ocHosa 3a papabomeare Ha
pe3yamama om u3Cie08aHemo 8 uemebpma 2146q.



Yemevpma enaea npeocmass npomomun Ha OUSUMAIHA CUCMeMA, KOSImo 0d
noonomaeza dozosapsinemo no FIDIC 6 bwvreapus. IlpoekTupaHn u peaqu3upad €
murutaieH FIDIC HapbuHMK, BKIIIOYBAI aJIrOpUTMU3UpaH H300p HaA KHUTA,
CTPYKTYpUpaHH MOIYJH C KJay3W W TPOIEIypH, U ampodamus cpel peaaHH
noTpeOUTENH, C 1eN MoJIy4aBaHe Ha oOpaTHa Bpb3ka. HapbUHUKBT € BHEApEH B
mpoleca Ha OOy4YeHHE Ha CTYACHTH OT YHHUBEPCHTETa IO apXUTEKTypa,
ctpoutenctBo u reoae3usi (YACI) B Codusi, boirapus.

Bwv3 ocnosa Ha nomyueHume HayuHu u NPUIONACHU pe3yimamu, ce Hauaza u3eood
Yye ca U3NBIHEHU HNOCMAGeHume 6 U3CIe08aHemo  3a0ayll, 6b8 B8Pb3KA C
nocmueane yeama Ha OUcCepmayuorHusi mpyo.

4. OueHka Ha HAYYHHUTE U HAYYHO-TIPUJIOKHU NPHUHOCH
Ilpuemam gopmynupanume HayuHu U HAYYHO-NPUTLONCHU HPUHOCU OM
oucepmanma, Kamo 2u KOHKPpemu3upam u pazoeisim 6b8 Gb3npuemume 8
HayuHume cpeou pynu:

Hayunu npunocu

1. Unentudunupanu ca crneuuUKUTE MpHU MPUIAraHETO HA CTaHAApPTHUTE
Ha FIDIC cnpsimo perynamuute o 3YT, kiIto4oBUTE poiu B Mpolieca u
ChOTBETHUTE OOBBHP3BAILN MEXAHU3MH.

2. Ilpoydenu ca Hariacurte Ha 3aMHTEPECOBAHH JIUIA, 0OOCHOBAHA €
MOTPEeOHOCTTA OT Ch3JjaBaHE HA €(DEKTUBHU BPBH3KU U KOMYHHUKAIUS B
CTPOUTETHUS NPOLEC, U OBUIIABAaHE HA HHPOPMHUPAHOCTTA OTHOCHO
cnenupurute Ha npunarade Ha FIDIC.

3. Jledunupan € anropuThbM, KaTO OCHOBA 3a MPOTOTHITHATA CUCTEMA,
yKa3Balll HAUMHA HAa BXOJMPAHE HA JaHHU, TAXHATa 00paboTKa U
M3BJIIMYAHETO HAa HOBA MH(OpPMAaIKA 3a YIPABICHCKUTE MPOLIECH.

4. Pa3paboTeH € MpOTOTUIl HAa JAUTUTAIHO MPUJIOKEHUE ChC CTPYKTYypUpaH
uHTepdeic, amanTupaH 3a MPWIOKEHUE OT Pa3IUYHU KaTEropuu
MOTPEOUTENH.

Hayuno-npunoscnu npunocu

5. ABTOpPOBO €MIIUPUYHO M3CIEABAHE HA HArJlaCUTE HA 3aUHTEPECOBAHUTE
JULA, KaTO METOJIMKA U UHTEPIPETUPAHE HA PE3YJITATUTE;

6. [MumoTHO M3ceaBaHEe cpe MOTEHITMATHN TIOTPEOUTENIN HA TPOTOTUIIA HA
JUTUTAIIHO MPUJIOKEHHE U 00paTHA Bpb3Ka 3a MoJ00psBaHe Ha
OPUIOKUMOCTTA U aJaITUBHOCTTA HAa MPOTOTHUIIA CIIPSAMO HYKJIUTE Ha
MOTpeOUTENHTE.

Ilocmaesam akyenm 6vpxy oeqpuHUpanus ancopumvm Ha NPOMOMUNHA CUCEMA
U paspabomenusi NpoOMOMuUn HA OUSUMATHO NPUNONACEHUE KAMO 3HAYUMU
NPUHOCU U CHUJeCBEH HAYYeH pe3yimam om OUCepmayuoHHUsL mpyo.



5. Ouenka Ha NMyOJUKALMUTE MO JUCEPTALMSITA
JlucepTaHTHT MOCOYBA TPU MyOJIMKAIIUU TI0 TUCEPTAIIMOHHUS TPY/l 3a IIepruoaa
oT 2022 no 2025r1., npeAcTaBsIM ChIIIECTBEHU PE3YJITATH OT TUCEPTAIUOHHOTO
uscienpane. [lyOnukanuure ca HampaBeHU B pedepupaHd HAy4YHHU HU3JaHUS B
qy>KOMHA U B CTpaHATa, U Ca 00OKA3ameicmeo 3a 000po pa3npocmpanenue Ha
noyyeHume pe3yimamu 8 HayyHama iumepamypa.

6. Ouenka Ha aBTopedepara
Aemopegepamvm 6 obem 54 cmp, omeoeaps HANBLAHO HA CMPYKMypama u
CHOBPICAHUEMO HA OUCEPMAYUOHHUA MPYO U BKIIOUBA: 00Ia XapaKTepUCTUKA
Ha JUCEPTALlMOHHUSA TPYX; KPATKO HM3JI0KCHHE HA W3II0JI3BAHUTE METOAU U
HOJyYEHUTE pe3yaTaTh; OOOOLIEHM H3BOAM; MPEACTABIHE Ha HAYYHUTE U
HPUIIOKHU TIPUHOCH U CHUCHK HA IMyOJUKALUUTE O AUCEPTALIMOHHUS TPYI.

7. KputuuHu 0e/ie:KKH, NPeNnopbKU U BbIPOCH
Hmam 08a evnpoca, koumo ce 0mHaAcsam no-ckopo 00 6HvOewomo pazeumue u
npoovadNCABane Ha pabomama HA Oucepmanma no npoodiemamuxama Ha
oucepmayuama, B 00J1acTTa Ha yCHhBBPIICHCTBAHE YMPABICHUETO HA MPOEKTU
B CTPOUTEJICTBOTO:
1.KakBu wmetoam OMXTe NPUIOKIIM B OBACHIM aBTOPCKH MPOYYBAHMS,
CBBP3aHH C yCHhBBPIICHCTBAHE YNPABICHUETO HAa MMPOECKTH B CTPOUTEICTBOTO?
2. buxte mu nocounnu antepHatuBHu Ha FIDIC crannaptusupanu pemenus u
JOTOBOPHH YCJIOBUS, MPUJIOKUMHU 32 CIEIMPUIHUTE OBIATapPCKH YCIOBUS?

8. 3ak/rouyeHue

Karo oTunraM axTyadHOCTTa M 3HAYMMOCTTa Ha W3CIIEABAHUS MpPOOJIEM,
HAyYHOTO PAaBHUIIE HA MPEACTABEHUS JUCEPTALUOHEH TPYH U MOCTUTHATUTE
HAayYHO-TIPWJIO)KHM pPE3YyJITaTHh, CYUTaM, Y€ TOM OTroBaps HAIBJIHO Ha
uzuckBanuaTra Ha 3PACDH u [IpaBuiHMKa 3a HETOBOTO MPUIIOKEHUE.
[Ipennaram ¢ yoeneHoct Ha Hay4HOTO KypH a MpUChAM 0Opa3oBaTesiHATa U
HayuyHa creneH "Jlokrop“ Ha Ana-Mapus Bwakoa mno IlpodecnonanHo
HarnpasieHue 3.7. ,, AnMuHHCTpanus W ynpasieHue®, HayuHa cneuumamHocT
,ColranHo yrnpasieHnue (YpaBlieHHE Ha TPOCKTH ).

05.05.2026 2. Iloonuc:

Codus (mpo¢.n.uk.H. /luana I'eopruena)
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1. Information about the doctoral candidate

General information

The doctoral candidate is enrolled in doctoral studies for independent
preparation in the Doctoral program of Project Management, PF 3.7.
"Administration and Management" at the Department of ,,Management®, from
18.04.2023 to 18.04.2028, with the topic "Improvement of the Management of
Investment Projects in Construction”, with the scientific supervisor Prof. Dr.
Matilda Aleksandrova, in accordance with the Order of the Vice-Rector for
Research and Development of the UNWE No. 1113/28.04.2023.

She was dismissed with the right to defend her dissertation, effective March 23,
2026, due to completed activities from the individual curriculum and a positive
decision of the teaching department regarding her readiness to defend the
dissertation before a scientific jury, Order No. 941/31.03.2026.

Education and Qualifications

Ana-Maria Venelinova Valkova studied and graduated from UACEG in the
period 2011-2016, obtaining a Master's degree in Civil Engineering. She
upgraded her education through a Master's program in ,,Business
Administration“at the UNWE, 2018-2020, and obtained a second Master's
degree.

She has additional qualifications in field of management, business analysis and
English, and respectively acquired certificates in these areas: Professional



Scrum Product Owner; Professional Agile Leadership; Agile development with
Scrum; Cambridge English Qualification; Agile business analysis.

Professional Experience

She uses the acquired knowledge and skills in practice, gaining professional
experience in the field of business analysis and product management from 2016
to the present, holding various positions: business analyst, 2016-2018, product
manager at Experian Bulgaria, 2018-2020, product manager Digital Smart
Infrastructure, 2020 and product manager, SAPSE from 2020 to present.

2. General characteristics of the presented dissertation

Volume, structure and literature used

The reviewed dissertation is 172 pages long, well structured, contains an
introduction, four chapters and a conclusion with summarized conclusions. The
text is supplemented and illustrated with 11 tables, 48 graphs and figures. A
total of 117 literary sources were used, with the list of main literary sources
containing 31 in Cyrillic and 86 in Latin. Additional literature from 12
specialized sources is also presented. The doctoral candidate demonstrates very
good awareness of the issues considered in the dissertation.

Relevance and significance

The management of investment projects is among the leading state priorities.
The Ministry of Finance has launched a project to improve the efficiency and
quality of public investments (2025), including a standardized assessment
framework, a unified methodology and more transparent procedures. The
amendments to the Investment Promotion Act reduce the administrative burden,
shorten the deadlines and expand the opportunities for supporting investors.
This emphasizes the need for modern management of investment processes.
Improving the management of investment projects is extremely relevant due to
the ongoing reforms in Bulgaria and the pursuit of international standards. It is
significant because it improves the efficiency of public spending, increases
transparency, facilitates business and supports strategic national goals.

The dissertation research is motivated by the need to analyze the
responsibilities and obligations of stakeholders in the construction and
investment process according to the key FIDIC standards for this sector,
considering the allocation of risk as a key factor in the negotiation, as well as
the importance of the selected method of negotiation for the implementation
and management of the project

Object and subject of research

The object and subject of research are correctly defined, as the object of
research are investment projects in construction, whose contractual conditions
comply with FIDIC standards, and the subject of research are the possibilities
for improving the management of such projects in Bulgaria.



Research Goal and Tasks

The goal of the peer-reviewed dissertation is formulated in view of the
relevance and significance of the researched dissertation problem as:
developing a prototype of a digital application for FIDIC negotiation, adapted
to the Bulgarian legislative framework, a tool for improving the management of
Investment projects in construction in Bulgaria.

The doctoral candidate defines 5 tasks, the solution of which contributes to
achieving the goal of the study: assessing the implementation of the FIDIC
contractual frameworks on the territory of Bulgaria; studying the challenges and
obstacles that make FIDIC contracts unfavorable for construction projects in
Bulgaria; defining user requirements and preparing a roadmap for developing a
digital system for the application of FIDIC in Bulgaria; developing a practical
prototype of the system - a digital FIDIC manual; applying the case study
method of the prototype among the user sample and collecting feedback.
Research thesis

The dissertation  succsessfully  defends the thesis that improving the
management of investment projects in construction in Bulgaria is achievable
through the development of a specialized digital tool based on the FIDIC
contract conditions and adapted to the national legislative framework among a
user sample and obtaining feedback.

Research approaches and methods

To achieve the set goal and objectives in the dissertation, a comprehensive
approach has been applied, several complementary research methods have
been used. The theoretical basis of the study is the detailed literature review of
scientific publications, regulatory documents and good practices in the field of
construction project management, and the application of FIDIC contract
conditions in Bulgaria and in the European context. The empirical part uses a
quantitative and qualitative approach, a structured questionnaire survey
conducted on a sample of respondents, divided into two target groups,
supplemented by in-depth interviews with experts with many years of practical
experience in the field. The results are subjected to statistical analysis in order
to derive significant trends and patterns. Based on the obtained empirical data
and the theoretical conclusions drawn, the modeling and prototyping method
was applied to develop a conceptual digital tool, aimed at facilitating the
application of FIDIC in construction and investment practice in Bulgaria.

3. Evaluation of the obtained scientific and scientific-applied results

The introduction of the dissertation correctly states: the subject of the study, its
theoretical, practical and social significance; the objectives and scope of the
analysis are indicated; the limiting conditions are specified; the tasks of the
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study are identified; the problematic issues, the subject of research to prove the
scientific thesis are listed.

In the first chapter, the dissertation examines the basic concepts in the field of
construction projects and the FIDIC arc, analyzes the regulatory framework
and the fundamental principles relating to the processes of construction project
management in Bulgaria. This section reviews the practices of European
countries that have successfully implemented and imposed the application of
FIDIC framework contracts as a standard, and shows the most common good
practices relevant to Bulgarian construction practice. Based on the analysis of
European practices applicable to Bulgaria, it makes generalizations on: the
importance of arbitration; the translation of FIDIC contract documents;
alignment with EU public procurement directives; the adoption of
internationally recognized contractual frameworks such as FIDIC, ensuring
their proper implementation and compliance to promote a sustainable and
legally secure construction sector in Bulgaria.

In this part, the doctoral candidate examines the application of BIM (Building
Information Modeling) in the form of a FIDIC contract, arguing that this
practice is gaining momentum and popularity in a number of countries
characterized by well-developed and constantly growing construction sectors.
Emphasizes the need to introduce a tool that can easily guide participants in
choosing the appropriate book depending on the nature of the project they will
be working on. As a good opportunity, she points to the implementation of a
tool that follows modern digital approaches and solutions. The FIDIC
conditions of contract have been adopted as a suitable starting point for
developing a digital tool due to: their applicability; allowing the use of an
electronic communication system; regulating all documents and relevant
deadlines for transmission, acceptance and decision-making.

Chapter Two performes well the methods used to achieve the research
objectives. They are divided into analytical (data modeling) and empirical
(survey of a selected sample and expert assessment).

User interface design is considered as an iterative process requiring close
relationships between users and developers, with three main activities being
identified: user analysis; prototyping and evaluation of the interface.

The sample selection in the author's survey aims to obtain a comprehensive
picture of the attitudes of the participants in the construction negotiation
process. The survey was conducted among two main groups of respondents:
large design and construction companies and students. 65 participants from the
first group and 120 students studying in construction and engineering majors
were surveyed, with the total number of respondents being 154. The method of
in-depth interviews with experts was applied, as it is suitable for studying
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complex and multi-layered phenomena, such as the application of FIDIC
contract conditions in the specific context of Bulgaria.

In the third chapter doctoral candidate presents a summary of the findings of
the empirical research - the questionnaire survey and in-depth interviews with
experts, which constitute a good basis for developing the results of the research
in the fourth chapter.

The fourth chapter reports the final result, a prototype of a digital system to
support FIDIC negotiation in Bulgaria. A digital FIDIC manual was designed
and implemented, including algorithmic book selection, structured modules
with clauses and procedures, and testing among real users, in order to obtain
feedback. The manual was implemented in the training process of students from
the University of Architecture, Civil Engineering and Geodesy (UACEG) in
Sofia, Bulgaria.

Based on the obtained scientific and applied results, it is necessary to conclude
that the tasks set in the study have been fulfilled, in connection with achieving
the goal of the dissertation work.

4. Evaluation of scientific and applied scientific contributions

| accept the formulated scientific and applied scientific contributions by the
doctoral candidate, specifying them and dividing them into the groups adopted
in scientific circles:

Scientific contributions

1. The specifics of the application of FIDIC standards to the regulations on the
Act on territorial Governance, the key roles in the process and the relevant
binding mechanisms have been identified.

2. The attitudes of stakeholders have been studied, the need to create effective
connections and communication in the construction process, and to increase
awareness about the specifics of the application of FIDIC has been justified.

3. An algorithm has been defined as the basis for the prototype system,
indicating the method of data entry, their processing and the extraction of new
information for management processes.

4. A prototype of a digital application with a structured interface, adapted for
use by different categories of users, has been developed.

Scientific and applied contributions

5. Author's empirical study of the attitudes of interested parties as a
methodology and interpretation of the results;

6. Pilot study among potential users of the prototype of a digital application and
feedback to improve the applicability and adaptability of the prototype to the
needs of users.
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| especially highlight the defined algorithm of the prototype system and the
developed prototype of a digital application as significant contributions and a
significant scientific result of the dissertation work.

5. Evaluation of dissertation publications

The doctoral candidate indicates three publications on the dissertation work for
the period from 2022 to 2025, presenting significant results of the dissertation
research. The publications were made in refereed scientific journals abroad and
in the country, and are evidence of good dissemination of the results obtained
in the scientific literature.

6. Evaluation of the abstract

The abstract, in a volume of 54 pages, fully corresponds to the structure and
content of the dissertation work and includes: a general description of the
dissertation work; a brief presentation of the methods used and the results
obtained; summarized conclusions; presentation of the scientific and applied
contributions and a list of publications on the dissertation work.

7. Critical notes, recommendations and questions

| have two questions that relate more to the future development and
continuation of the dissertation's work in the area of improving project
management in construction:

1. What methods would you apply in future author's studies related to
Improving project management in construction?

2. Would you indicate alternative FIDIC standardized solutions and contractual
conditions applicable to the specific Bulgarian conditions?

8. Conclusion

Taking into account the relevance and significance of the research problem, the
scientific level of the presented dissertation work and the achieved scientific
and applied results, | believe that it fully meets the requirements of the Act on
the Development of the Academic Staff in the Republic of Bulgaria (ADASRB)
and the Regulations for its implementation.

| propose with conviction to the Scientific Jury to award the educational and
scientific degree "Doctor" to Ana-Maria Valkova in the Professional Field 3.7.
,Z2Administration and Management®, Scientific Specialty "Social Management
(Project Management)".

05.05.2026 Signature:
Sofia (Prof.D.Sc.Econ. Diana
Georgieva)
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