YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBMUIIE

Ot:  npog. 0-p Llesemana Anexcanoposa Cmosanosa - kameopa ,, Ynpasnenue”,
VHCC - Codgus, nayuna cneyuarnocm ,, Coyuanno  ynpaeénenue
npogecuonanno Hanpasienue 3.1. AOmunucmpayus u ynpaeieHue

OTHOCHO: JUCEpTAIMOHEH TPY. 3a MPUCHXKIaHE HAa 0Opa3oBaTeIHa M HaydyHa
CTeneH ,,JJOKTOp“ 1O npoghecuonanno Hanpasnenue 3.1.
Aomunucmpayus u ynpasnenue (Ilpoextao ynpasienue) B8 YHCC.

ABTOp Ha JUCEPTAMOHHUS TPYA: Ana-Mapus Bvakoea

Tema Ha nHCepTAlMOHHUS TPYA: Ycvevpuiencmsane na ynpasnenuemo Ha
UHBECUYUOHHU npoexmu 8
CMpoUumencmeomo

OcHnoeanue 3a IpEACTABSHE HA CTAHOBUILIETO: YYAaCTUE B ChCTaBa HA HAYYHOTO
’KYpH TI0 3aIIUTa Ha TUCEPTAMOHHUS TPy A cbritacHo 3amoBes Ne 953/31.03.2026
r. Ha Pextopa Ha YHCC.

1. NUndopmanus 3a 1ucepTanTa

HuceptanThT ce € oOydaBaJl MO JOKTOpCKa IMporpama KbM Kameopa
Vnpaenenue, paxynmem ,,Ynupasnenue u anmuauctpanusa’ Ha YHCC no nayuna
cneyuannocm ,IIpoekTHO ympaBieHue cbriacHo 3arnoBen Ha Pexrtopa Ha
YHCC Nel1113/28.04.2023 r. OO0yueHueTo € OChIIECTBEHO B c800600Ha (hopma
npe3 nepuoaa 04.2023-03.2026 r.

2. O0ma xapaKkTepuCcTHKA HA NPeACTABEHMS JUCEPTAIIMOHEH TPY/

JluceprauOHHUAT  TpPyZHd, O3arjlaBeH  ,,Y CbBBPIIEHCTBAHE  Ha
ynpaBjieHHeT0 HAa HHBECTHIIMOHHU TIPOEKTH B CTPOUTEJICTBOTO®,
Mpe/CTaBIsiBa 3a1bJI00UEHO H3CJE/IBaHE, IMOCBETEHO Ha BaXKEH AacleKT OT
yIpaBJIeHCKATa TEOpHs U IpakTuka. Toii e ¢ 001y 06em oT 173 u e cTpyKTypHpaH
JIOTUYHO U MOCJIEAOBATEIHO CleABallKM KilacuyeckaTa MOCTaHOBKA: BbBEJICHUE,



TEOpeTUYeH 0030p, METOAOJIOTHs, E€MIIMPUYHO H3CJECABaHE, 3aKII0YCHUE U
PUIIOKEHHUS.

AKTyalTHOCTTa Ha TeMmaTa € HeOoClopuMa, O0COOEHO B ChBpEeMEHHATa
OusHec cpefa, B KOSTO JUTUTANM3alMATa CTaBa CHIIECTBEH MOMEHT OT
YIPaBJICHUETO HAa BCEKM €AMH MNpoeKT. PazdupaHeTo Ha HaymHa, MO KOWTO
MEHUUKBPUTE BB3NPUEMAT TO3U IMPOIEC, € OT CHIIECTBEHO 3HAYEHUE 3a
dbopmupaneTo Ha €PEKTUBHYU CTPATETHH U PEIICHUS.

[{enTa Ha pa3zpaboTkara e hopMyaupaHa MPABUIHO U € KOHKPETU3UPaAHa B
5 W3CHenoBaTENCKM 3aJadd, BKIIOYMTEIHO IIpEryie] Ha JuTeparypara,
MPOyYBaHE OTHOCHO MOTPEOUTEICKUTE Harjacu W U3UCKBaHHS 3a €(PEKTUBHU
noroBopHu otHomeHus 1o FIDIC u pa3zpaboTBane Ha MpakKTUYECKHU TPOTOTHUIT Ha
cucremara: ,,Jlurutanes FIDIC napbunuk®.

OOexThT Ha W3ClEIBaHE Ca HWHBECTUIIMOHHUTE TPOEKTU B
CTPOUTEJIICTBOTO, YUUTO JOTOBOPHU YCIIOBHSI ChOTBETCTBAT HA CTAHAAPTUTE HA
FIDIC, a npenMeT Ha U3Cl€ABAaHE Ca Bb3MOKHOCTUTE 32 YChBHPIICHCTBAHE HA
yIPaBJIECHUETO HA TAKMBA NMPOEKTHU B bbarapus.

Te3ata Ha U3CIEABAHETO €, Y€ CE€ OYAKBA BHEAPSIBAHETO HA JUTHTAIHU
pelIeHus Ipyu AOTOBAPSHETO HA NHBECTUIIMOHHU MPOEKTH B CTPOUTEIICTBOTO Ja
pa3lMpu MPUIOKUMOCTTa Ha JOOpUTE MPAKTUKUA B JOTOBOPHUS IPOIEC U Ja
MOBUIIM OCBEAOMEHOCTTa, @ OTTaM M YBEPEHOCTTAa HA YYACTHUILIUTE B
CTPOUTETHO-UHBECTHULIMIOHHOTO MPOEKTUPAHE 3a padoTa C pAMKOBUTE JOTOBOPHU
Ha FIDIC. ToBa cieaBa ga 1onpuHECe 3a HaMaIsIBaHE Ha pa3XOJUTE HA peCypcH
U BpEME 3a 3aUHTEPECOBAHUTE CTPAHU, HAAIPaXIAAlKU JOCEralllHUTe HUBA Ha
JUTUTAIN3AMUS Ha ceKkTopa B bbirapus B ChOTBETCTBUE C MPUHLMIUTE 3a
YCTOMYMBO UKOHOMHUYECKO Pa3BUTHE.

B mppBa riaBa € HarpaBeH TEOPETUYEH 0030p U ca OMMCAHU €TaluTe Ha
WHBECTULIMOHHOTO MPOCKTUPAHE U POJIUTE HA yYaCTHUIUTE B Hero. [ToapobHo e
npeacTtaBeHa cbliHocTTa HAa FIDIC. HanpaBena € KpuTH4Ha ChIIOCTABKA MEKTY
FIDIC u OBarapckoTo 3aKOHOAATENCTBO. PasriemaHu ca MpPakTUKU OT JIPYTHU
€BPONEHCKHU AbpPKABH.

BbB BTOpa rinaBa ca MNpeACTAaBEHU H3MOJI3BAHUTE METOAM: AHKETA,
IbJIOOYMHHO MHTEPBIO, €TaNy 3a pa3pabOTBaHE HA JUTHTAIIHA CUCTEMA.

B Tpera rmaBa € HampaBeHO aHKETHO Npoy4yBaHe ¢ 154 pecnoHueHTH
(npodecroHanuCTH U CTyACHTH). IHTEPBIO ¢ €KCIEePT ¢ IBIATOrOJUIIEH OMUT U
ca uaeHtuduipanu ocHoBHUTe Oapuepu npen npuiarasero Ha FIDIC. Ha 6aza
Ha IpOy4YBaHETO ca (hopMyJIMpaHu NPENoOpPbKU KbM 00pa3oBaTesiHaTa CUCTEMA.

B derBbpTa TN1aBa € MpEACTAaBEH ABTOPCKU ANTOPUTHM 3a JUTHUTAIHO
npuioxenue 3a noropapsine no FIDIC. Onucanu ca MoayiauTe Ha MPOTOTHIIA.
ArnpoObanusta e npoBejieHa che cTyaeHTd B Y ACI 1 ca HanpaBeHU MOA00pEHUSI.



3. OneHka Ha MOJy4YeHHUTE HAYYHU U HAYYHO-TIPUJI0KHH Pe3yJITaTH

B pe3ynrar Ha poBEAEHOTO U3CIEABAHE Ca TOCTUTHATY 3HAYMMU HAyYHU
Y HAy4HO-TIPUJIOKHU PE3YJITaTH, KOUTO JOMPHUHACSAT 32 PA3BUTUETO HA TEOPUATA
Y IIPAKTUKAaTa Ha YIPABJICHUETO HA HHBECTULIMOHHU IPOEKTH B CTPOUTEJICTBOTO,
¢ (hokyc BBpXY mpuiaraneto Ha moroBopauTte ycnoBus Ha FIDIC B 6barapckus
KOHTEKCT.

W3BbpiieH € 3aAbJ004YeH  TEOPETHKO-aHAJIUTUYEH Tperjea  Ha
HOpMaTHBHATa ypenda, TMPAKTUKUTE W JOTOBOPHUTE OTHOIICHHS TIPH
YIIPaBJIEHUE HA CTPOUTEIIHO-MHBECTULIMOHHU MPOEKTH B bbiarapus, karo ca
UACHTUGUIUpPAHU CHEU(UYHUTE HECHOTBETCTBHUSA, JOMBIHEHUS U JTOMUPHU
Touku Mexay crangaptute Ha FIDIC u HauuMoHamHata peryiatopHa paMmka, B
4acTHOCT 3aKkoHa 3a ycTpoicTBo Ha Teputopusta (3YT). AHanu3bT paskpuBa
pOJUTE, OTTOBOPHOCTUTE U MEXAHU3MHUTE 3a pas3lpeleiICHUE Ha PUCKA MEKIY
OCHOBHUTE YYaCTHHMIIM B HMHBECTUUMOHHUS TPOLIEC U apryMeHTupa
BB3MOXKHOCTTa 3a ChbBMECTHMMO M (yHKIMOHaNHO mpuiarane Ha FIDIC B
ObJrapckaTa mpaKkTHKA.

Ypes npoBeIeHO aBTOPOBO EMIIMPUYHO M3CJEABaHE (AHKETHO MPOYyYBaHEe
U JObJI0OOYMHHM HMHTEpPBIOTA) Ca AaHAJIM3UMpaHW HarjacuTe, HUBOTO Ha
MH(POPMHUPAHOCT U MPAKTUUYECKUTE 3aTPYTHECHUS HA 3aMHTEPECOBAHUTE CTPAHHU
B cTpouTenHus npouec. Ha Tazu ocHOBa € Hay4HO 000CHOBaHA HEOOXOIUMOCTTA
OT MOJ0OpsIBaHE Ha KOMYHHMKAIIMATA, 3HAHUATA U YIIPABJICHCKATa KyJITypa Mpu
pabota ¢ noropopute Ha FIDIC, kakTo 1 0T cucTeMaTu3upaH moaxo mpu nudopa
U TIPUJIATaHEeTO UM.

Pa3paboTeH u KOHIIENTyaTHO apryMEHTHpPaH € alrOpUTMHYEH MOJEN 32
MOJATNIOMaraHe Ha YIpaBJICHCKUTE PEIIeHUs, CBbp3aHu ¢ qoropapsiHeTo no FIDIC,
KOWTO opmanu3mpa Ipolieca Ha BBBEXKJIaHEe, 00pabOTKa M H3BIMYAaHE Ha
uHbopMaIsl B 3aBUCUMOCT OT TapaMeTpUTe Ha KOHKPETHUS CTPOHUTEJICH
poeKT. To3u MOJIesI KMa IPUHOCEH XAPAKTEP B METOAOJIOTUYEH IUIaH, ThH KaTo
WHTErpUpa YIPABJICHCKU, MPABHU W MNPOCKTHU XapPaKTEPUCTUKU B €IWHHA
JIOTUYECKA PaMKa.

OCHOBHUSAT HAYYHO-NPUJIOKEH PE3YJNITAaT € pa3padOTBAHETO HAa aBTOPOB
OPOTOTUIl HA JWTUTanHO mnpwioxeHue — ,.Jlurmtanen FIDIC nHappuHuK®,
MpEHA3HAYEH J1a MOJIoMara yrpaBji€HUETO HA UHBECTUIIMOHHU MPOEKTH UPe3
YJIECHEH JOCTHI A0 IOTOBOPHUTE YCIIOBUS, Npoueaypure u jjorukara Ha FIDIC,
ajanTUpaHd KbM ObJrapckara cpena. IlpoToTumbT ce oOT/IMYaBa ChC
CTpYKTypupaHa 0a3a JaHHU, MONyJeH uHTepdeic U SCHO AePUHUpAHU
B3aUMOBPB3KH MEXKIYy KHUTUTE, KIAy3UuTe, TMPOLUEAYpPUTE U TUIOBUTE
JOKYMEHTH.



[IpennoxeHoTo TUTUTaTHO PEUIEHNE UMa MPAKTUYECKA MPUII0KUMOCT 3a
MIUPOK KPBI MOTPEOUTENN — BB3JIOKUTEIH, HW3MBIHUTEIN, WHXKEHEPH,
KOHCYJITAaHTH, CTYJICHTH W MPENOJABATEIN — U MOXE Ja C€ M3II0J]3Ba KAKTO B
peanHa npodecroHanHa cpesia, Taka v ¢ 00y4yuTeHa 1ei. Upes anropurMusupan
n300p Ha NOAXO0/41lla KHUra, BU3yalu3alurs Ha IpoUeaypuTe (BKJI. peniaBaHe Ha
CIIOPOBE) U BH3MOXKHOCT 3a OOBBp3BaHE C HAIIMOHAJIHATa HOPMAaTHBHA paMKa,
OPOTOTUIIBT JONPUHACA 3a TMO-C€(pEKTUBHO YIIPABICHHWE HA JOTOBOPHUTE
OTHOLIEHUS, PUCKA U KOMYHHKAIUATA B CTPOUTEIIHUTE TPOEKTH.

4, OHeHKa Ha HAYYHHUTEC N HAYIHO-TIPUJIOKHHU MPUHOCH

[IppemaM Taka IOCOYEHHTE NPHUHOCA M CUYUTAM, Y€ ca JIMYHO JEJI0 Ha

JIOKTOPAHTa, & UMEHHO:

1. Ha 6a3ata Ha OCBIIECTBEH IIHMPOKOCIEKTHPEH 0030p HAa HOpMAaTHMBHATA
ypenda M mpakTUKara Ha CTPOUTEITHO-WHBECTUIMOHHUTE IPOEKTH B
bearapus ca uaeHTuUUUpaHU CHEHU(PUKUATE IMPU MPUIAraHETO Ha
crangaptute Ha FIDIC copsimo perynanuure no 3Y'T, KIHOUOBUTE pOJIH B
TO3U MIPOLIEC U CHOTBETHUTE OOBBP3BAILN MEXAHU3MH.

2. Upe3 aBTOPOBO EMIHUPUYHO HU3CIEABAHE Ca MPOYUYEHH HArJlacUTE Ha
3aMHTEPECOBAHU JIMIA U € 000CHOBaHA MOTPEOHOCTTA OT Ch3JaBaHE Ha
e()eKTUBHU BPB3KH U KOMYHUKALIUS MEXKIY 3aMHTEPECOBAHUTE CTPAHU B
CTPOUTEITHUS MPOLEC, KAKTO M OT I[IOBHMIIABAHE Ha TIXHaTa
nH(pOopMUpaHOCT OTHOCHO cnienuukuTe Ha npuiarane Ha FIDIC.

3. lepuHupan € anropuTbM, 3aJI0)KEH KaTO OCHOBa 3a IMPOTOTHUITHATA
CUCTEeMa, yKa3Balll HAUMHA Ha BXOJUpPaHe Ha JaHHU, TAXHAaTa 00padoTKa U
U3BIIMYAHETO HA HOBA MH(OPMAIM 3a YIIPaBICHCKUTE MPOLIECH.

4. Pa3paboTeH € aBTOPOB MPOTOTUIl HA JUTHUTAIHO TMPUIOKEHUE ChC
CTPYKTypupaH HuHTepdeiic, agantupaH 3a MNPUIOKEHHE OT pa3iIuuHu
KaTeropuu notpedutenu. Moaynure 1 B3aMMOBPB3KUTE B IPEJIOKEHATA
CTPYKTypa Ha 0a3a JaHHU ca M3rpaJieHd Ha OCHOBATa Ha MPOBEACHUTE
II'bPBUYHU ¥ BTOPUYHU NPOYUBAHMS B AUCEPTALUOHHUS TPYI.

5. Ha 0a3a Ha pe3ynratd OT MNPOBEACHO NWJIOTHO H3CIIEIBAHE CPE.
NOTEHIMAIHA TOTPEOUTENIM Ha MPOTOTUIIA € U3BJIEUEHA 00OpaTHA BPb3Ka,
U3MOJ3BaHa 3a MOAOOpSBaHE HA MPHIOKUMOCTTA M aJalTHUBHOCTTA Ha
OPOTOTHUINA CIPSAMO HYKJIUTE HA TOTPEOUTENIUTE.

5. Ouenka Ha MyOJUKALMHUTE 10 JUCEPTALUATA

Jlucepranta € mpeacTaBWi TpU MyONUKAIMK TO TPyAa B MPECTHKHO
CIIUCAaHWE W Ha MEXIYHApPOJIHU KOH(EPEHIMH, KOETO IMoAYepTaBa BHUCOKOTO



Ka4CCTBO MW 3HAYCHUCTO HA HM3CJICABAHCTO 3a VYIIPABJICHCKATAa HAYKAa. Te3u
HY6JII/IKaHI/IH NpCaACTaBAT CbIICCTBCHU YaCTH HAd JUCCPTAIMOHHOTO HU3CJICABAHC
N JdaBaT BB3MOXHOCT Ha HIHPOKATa HAy4YHa 06HIHOCT Ja CC€ 3allo3Hac C
PE3YITATUTC OT HCT'O.

6. Ouenka Ha aBTopedepara

KbM aucepranmsita e mpeactaBeH aBropedepar B o6eM ot 54 ctpanuim. B
HETO0 KOPEKTHO W JOCTAaThYHO TMPEIU3HO € OTPa3eHO ChABPKAHUETO Ha
IUcepTaMOHHUS TPYI. B aBTOpedepara ce oTKposiBaT M Hali-BaXKHUTE MOMEHTH
OT HaNpPaBEHOTO U3cieaBane. TOYHO ca MpeCTaBEH! TPUHOCUTE Ha IOKTOPAHTA.

7. KputuuHu 0esie:KKH, NPeNnoOpbKU U BbIPOCH
[IpenopbryBaM AuicepTallMOHHUS TPYJ 1a ObJ€ W3MaJIEH, 3a Ja MOXE MOo-
MIMPOKA OOIIIHOCT OT CIIEUAIUCTH Jia CE 3arl03Hae C HeTo.

8. 3akiaouenue

B 3aknroueHne Moxke Ja ce Kaxe, 4e JUCEPTALMOHHUAT TPy MPUTEkKaBa
BCHUYKH HEOOXOAUMU aTpuOyTH HA Hay4Ha pa3padoTka. [JOKTOpaHTHT O3HABA U
aHaju3upa JMrepaTypara Mo TeMara, Moxke Ja (opMmyjupa H3CIeI0BaTEICKA
npo0JieMH, J1a CUCTEMATU3HUPa KJIIACHUYECKUTE U HOBUTE TEOPUU U KOHIEIIIUH, 1A
KOHCTpYHpa U3CJIEA0BATEICKH anapar, 1a IPOBEX1a EeMIMPUYHO U3CIIEBAHE U
1a 000CHOBaBa MPEIOKEHHS 3a MOJA00PEHHE Ha ChIECTBYBAIlaTa MPAKTHKA.
l'opensnoxkeHoTo MU J1aBa OCHOBaHUE 32 TIOJIOKUTEIHA OILIEHKa, Y€
JUCEPTALMOHHUAT TPY/ ChC 3arilaBUE ,,Y CbBbPIICHCTBAHE HA YIIPABJIEHHUETO
HA HMHBECTHMLHMOHHU NPOEKTH B CTPOHUTEJCTBOTO" U aBTOp AHHa-Mapus
BoikoBa choTBeTCTBa Ha M3McKkBaHusATa Ha 3PACPB, [IpaBuiiHNKa 32 HETOBOTO
npwiokenne u Ha [lpaBwinHuka 3a yuebnata neitHoct B YHCC, uact 3-ta,
Mopaju KOeTo e TiacyBam ,,3a” Ha AHa-Mapust BwikoBa ga Oblie mpuchiacHa
OHC gpoktop mo npogecuonanno wnanpasnenue 3.7. Aomunucmpayus u
ynpaenernue (IIpOEKTHO yIipaBIiicHHE).

05.05.2026 r. [Tpod. n-p liBerana CtosiHOBA:
Codus L /



UNIVERSITY OF NATIONAL AND WORLD ECONOMY - SOFIA

OPINION

From: Prof. Dr. Tsvetana Aleksandrova Stoyanova - Department of
Management, UNWE - Sofia, scientific specialty "Social Management",
professional field 3.7. Administration and Management

Subject: dissertation for the award of the educational and scientific degree
"Doctor" in the professional field 3.7. Administration and
Management (Project Management) at the University of National
and World Economy

Author of the dissertation: Ana-Maria Valkova
Topic of the dissertation: Improving the management of investment projects
in construction

Reason for submitting the opinion: participation in the scientific jury for the
defense of the dissertation work according to Order No. 953/31.03.2026 of the
Rector of the UNWE.

9. Information about the dissertation candidate

The dissertation candidate studied under the doctoral program at the
Department of Management, Faculty of Management and Administration of the
UNWE in the scientific specialty "Project Management™ in accordance with the
Order of the Rector of the UNWE No. 1113/28.04.2023. The training was carried
out in a free form during the period 04.2023-03.2026.

10.General characteristics of the presented dissertation work

The dissertation, entitled " Improving the Management of Investment
Projects in Construction' , is an in-depth study dedicated to an important aspect
of management theory and practice. It has a total volume of 173 pages and is
structured logically and consistently following the classical structure:
introduction, theoretical overview, methodology, empirical study, conclusion and
applications.



The relevance of the topic is undeniable, especially in the modern business
environment, where digitalization is becoming an essential part of every project
management. Understanding how managers perceive this process is essential for
forming effective strategies and solutions.

The purpose of the development is formulated correctly and is specified in
5 research tasks, including a literature review, a study of user attitudes and
requirements for effective contractual relations under FIDIC , and the
development of a practical prototype of the system: "Digital FIDIC Handbook".

The object of research is investment projects in construction, whose
contractual conditions comply with FIDIC standards, and the subject of research
Is the possibilities for improving the management of such projects in Bulgaria.

The thesis of the study is that the implementation of digital solutions in the
negotiation of investment projects in construction is expected to expand the
applicability of good practices in the contractual process and increase the
awareness, and hence the confidence, of participants in construction and
investment design in working with FIDIC framework contracts. This should
contribute to reducing the cost of resources and time for stakeholders, building
on the current levels of digitalization of the sector in Bulgaria in accordance with
the principles of sustainable economic development.

The first chapter provides a theoretical overview and describes the stages
of investment design and the roles of the participants in it. The essence of FIDIC
Is presented in detail. A critical comparison is made between FIDIC and
Bulgarian legislation. Practices from other European countries are examined.

The second chapter presents the methods used: survey, in-depth interview,
stages of developing a digital system.

In the third chapter, a survey was conducted with 154 respondents
(professionals and students). An interview with an expert with many years of
experience was conducted and the main barriers to the implementation of FIDIC
were identified. Based on the survey, recommendations were formulated for the
education system.

In the fourth chapter, an author's algorithm for a digital application for
FIDIC negotiation is presented. The modules of the prototype are described. The
approbation was carried out with students at UACEG and improvements were
made.

11.Evaluation of the obtained scientific and applied scientific results

Scientific and scientifically -applied results have been achieved , which
contribute to the development of the theory and practice of investment project
management in construction, with a focus on the application of FIDIC contract
conditions in the Bulgarian context.



An in-depth theoretical and analytical review of the regulatory
framework, practices and contractual relations in the management of construction
and investment projects in Bulgaria has been carried out , identifying the specific
Inconsistencies, additions and points of contact between the FIDIC standards
and the national regulatory framework, in particular the Spatial Planning Act
(SPA). The analysis reveals the roles, responsibilities and mechanisms for risk
allocation between the main participants in the investment process and argues for
the possibility of a compatible and functional application of FIDIC in
Bulgarian practice .

Through an empirical study conducted by the author (survey and in-
depth interviews), the attitudes, level of awareness and practical difficulties of
stakeholders in the construction process have been analyzed. On this basis, the
need for improving communication, knowledge and management culture when
working with FIDIC contracts, as well as for a systematized approach to their
selection and implementation, has been scientifically substantiated .

An algorithmic model for supporting management decisions related to
FIDIC contracting has been developed and conceptually argued , which
formalizes the process of entering, processing and extracting information
depending on the parameters of the specific construction project. This model has
a methodological contribution, as it integrates management, legal and design
characteristics into a single logical framework.

The main scientific -applied result is the development of an author's
prototype of a digital application - "'Digital FIDIC Handbook™ , designed to
support the management of investment projects through easier access to the
contractual conditions, procedures and logic of FIDIC, adapted to the Bulgarian
environment. The prototype is distinguished by a structured database, a modular
interface and clearly defined interrelationships between the books, clauses,
procedures and standard documents.

The proposed digital solution has practical applicability for a wide range
of users — clients, contractors, engineers, consultants, students and teachers —and
can be used both in a real professional environment and for educational purposes.
Through algorithmic selection of an appropriate book, visualization of
procedures (including dispute resolution) and the ability to link to the national
regulatory framework, the prototype contributes to more effective management
of contractual relations, risk and communication in construction projects.

12.Evaluation of scientific and applied scientific contributions

| accept the contributions thus indicated and consider them to be the personal
work of the doctoral student, namely:



6. Based on a broad-spectrum review of the regulatory framework and
practice of construction and investment projects in Bulgaria, the specifics
of the application of FIDIC standards to the regulations on the ZTA, the
key roles in this process and the relevant binding mechanisms have been
identified.

7. Through the author's empirical research, the attitudes of stakeholders have
been studied and the need to create effective connections and
communication between stakeholders in the construction process, as well
as to increase their awareness of the specifics of FIDIC implementation,
has been substantiated.

8. An algorithm has been defined, laid out as the basis for the prototype
system, indicating the method of data entry, its processing, and the
extraction of new information for management processes.

9. An author's prototype of a digital application with a structured interface,
adapted for use by different categories of users, has been developed. The
modules and interconnections in the proposed database structure are built
on the basis of the primary and secondary research conducted in the
dissertation.

10.Based on the results of a pilot study conducted among potential users of
the prototype, feedback was extracted and used to improve the
applicability and adaptability of the prototype to user needs.

13.Evaluation of dissertation publications

The dissertation candidate has presented three publications on the work in
a prestigious journal and at international conferences, which underlines the high
quality and importance of the research for management science. These
publications present essential parts of the dissertation research and enable the
wider scientific community to become familiar with its results.

14.Evaluation of the Abstract

A 54-page abstract is submitted with the dissertation. It correctly and
precisely reflects the content of the dissertation work. The abstract also highlights
the most important moments of the research conducted. The contributions of the
doctoral student are accurately presented.

15.Critical Notes and Recommendations
It is recommended that the dissertation be published to allow a broader
community of specialists to benefit from its findings.



16.Conclusion

In conclusion, it can be said that the dissertation work has all the necessary
attributes of a scientific work. The doctoral student knows and analyzes the
literature on the topic, can formulate research problems, systematize classical and
new theories and concepts, construct a research apparatus, conduct empirical
research and substantiate proposals for improving existing practice. The above
gives me grounds for a positive assessment that the dissertation work with the
title " Improvement of the management of investment projects in
construction " and author Anna-Maria Valkova complies with the requirements
of the Law on the Management of Investment Projects in Construction, the
Regulations for its application and the Regulations for Educational Activities at
the University of National and World Economy , Part 3, which is why | will vote
"for" Ana-Maria Valkova to be awarded the Doctor in professional field 3.7.
Administration and Management (Project Management).

05.05.2026 Prof. Dr. Tsvetana Stoyanova
Sofia
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