YHUBEPCHUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBUIIE

Ot: npog. 0-p HUsaiino L{semanos CmosiHos,
Bucwe yuunuwe no menexomynukayuu u nowu — Cogpus
Hayuna cneyuannocm:
“Opeanuzayus u ynpasienue Ha NPouU3800CmMeomo ”;
“Coyuanno ynpasnenue u ycayeu’ .

OTHOCHO: JUCEpTALMOHEH TPy 32 IPUCHKIaHE Ha 00pa3oBaTe/iHaTa U Hay4yHa
creneH ,,Jlokrop“ mo mnpodecroHanHo HampaBieHue 3.7.
,»AIMAHUCTPALUS U YIIPABIICHHUE , TOKTOPCKA Iporpama ,, I I[poekTHo
yrnpasinenue B YHCC.

ABTOP Ha McepTauuOHHUS TpY: Ana-Mapus Bvixkoea
Tema Ha nucepTallMOHHUS TPYH: ,, Ycw8vpuiencmeane Ha ynpagieHuemo Ha
UHBECMUYUOHHU NPOEKMU 8 CIPOUMeIcmeomo

OcHoBaHMe 3a Npe/ICTaBsIHE Ha CTAHOBUILIETO: yyacTHe B chcTaBa Ha HayuHoTO
KYpPH TIO 3aIlMTa Ha TUCEPTAIIMOHHHS TPy chriiacHo 3anoBen Ne953/31.03.2026
r. Ha 3aM.-peKTopa Mo HayuyHouscaeaorarenckara aernoct Ha Y HCC.

1. Undopmanus 3a JOKTOpPaHTA

JlokTOpaHThT ce € oOywaBajd IO JOKTOpcka Tmporpama ,IIpoekTHo
yrpaBiieHue KbM Kameopa ,, Ynpaenenue®, ¢akynmem , Ynpasenenue u
aomunucmpayua“ na YVHCC no npogecuonarno uanpaeéneuwue 3.7.
, Aomunucmpayus u ynpasnemnue “.

OOyueHneTo € OCBHIIECTBEHO B CaAMOCMOsSMeNHa Gopma Ha noo2omosKa
cpewy 3aniaujare, a IUCEPTANUOHHUAT TPy € 00CHIEH U HACOYEH 3a 3al1Ta Ha
PEIOBHO 3aceaHue Ha ITbPBUYHOTO 3BEHO - kameodpa ,, Ynpaenenue“ na YHCC,
npoBeaeHo Ha 23.03.2026 r.

2. O01a xapakTepuCTHKA HA MpeICTABEHUS TUCEPTANMOHEH TPY/

JlucepTalluOHHUAT TPYA € B 00eM oT 172 cTpaHuIy, OT KOUTO 162 cTpaHuiu
ca OCHOBEH TEKCT, chabpika 48 rpaduku u ¢purypu u 11 tabmuum. [Ipu



pa3paboTBaHETO Ha JucepTanusaTa ca u3noia3BaHu 117 nurepatypHu
M3TOYHHKA, OT KOUTO 31 ca Ha OBJITapCKH €3UK, a OcTaHAIUTe 86 — Ha aHTTTUICKU
€3HK.

Axmyannocmma u 3Hauumocmma Ha oucepmayusma ca 0OOCHOBaHU OT
OTTOBOPHOCTUTE U 3abJKEHUATA Ha 3auHTepecoBanuTe ctpanu cropen FIDIC.
ABTOpPBT Ha AUCEPTALUATA € BIOKWI 3HAUUTEIHHU YCUIIMS U OTPOMHA €HEPrus Aa
000CHOBE M JOKaXX€ BB3MOKHOCTUTE 3a pa3MpEAesICHHETO Ha PHUCKA KaTo
OCHOBEH (paKTOp IpHU AOTOBAPSHETO, KAKTO M 3HAUMMOCTTA Ha oAOpaHus HAUMH
Ha JIOTOBapsiHE 3a U3IIBJIHEHUETO U YIPABICHUETO HA UHBECTULIMOHHU ITPOCKTH.
Nnentuduumpar ce Bb3MOXKHOCTUTE, KOUTO CE€ pa3KpHUBaT MpeJ CTPOUTEITHO-
MHBECTULIMOHEH MPOIEC 3a MO-HAAEKIHO U €(EeKTUBHO YCHBBPIICHCTBAHE Ha
YIPaBICHUETO Ype3 Pa3pabOTBAHETO HA CHIEUAIN3UPAH JUTUTATIEH HHCTPYMEHT,
0asupan Ha fgoroBopHuTe ycioBusa Ha FIDIC u agantupan kbM HalmoHaiHaTa
3aKOHOJIaTEIHa paMKa. B ToBa OTHOILIEHNE € HAlIPABEH MPOTOTUIl HA IUTUTAIHA
cuctema 3a gorosapsue no FIDIC.,

B aucepranusra e 3acTblieHa U HAYy4YHO 0OOCHOBaHa Te€3aTa, Y€ OCHOBHUTE
MIPEAU3BUKATEICTBA MPE] YYACTHUIUTE B CTPOUTEITHO UHBECTULIMOHHUS IIPOLIEC
B PenyOnnka bbarapust uMaT OTHOIIEHHE OCHOBHO KbM MOJ3BAHETO HA PAMKUTE,
kouto norosopute Ha FIDIC npemarar. B ToBa oTHOIIEHHE Ce TaHCUpa UaesTa
3a JUIcaTa Ha HEJOCTAaThbYHM IO3HAHMS B OO0JAcCTTa, OTKBIAETO MPOM3THUYA
HECUTYPHOCTTA IMPU MPUIIOKEHUETO UM, KaKTO U TPYJIHUS U300p HA MOIXOJISIII
UHCTPYMEHTApUYM CIIOpENl HYXKXIUTE U chenudukara Ha ChOTBETHUTE
WHBECTUILIMOHHU TPOEKTH. B pe3ynTaTr Ha ToBa ca (GOopMyJIMpaHU U U3IIBIHEHU
3a0auume Ha JAUCEPTAlMATa, KOUTO HAN'BJIHO KOPECHOHIUpPAT C LenTra u
OCHOBHATa H3CieAoBaTelIcKa Te3a. Upe3 muceprauuAra ce pewiasam HAKOU
8bNnpocu, OTHOCHO HEOOXOAMMOCTTa OT MHOBATUBHU MOJXOJU 332 ONTUMHU3ALIMS
Ha JIOTOBOPHUTE MPOLIECH U YIPABIECHCKUTE MPAKTUKHU, CHOOPA3HO TOrOBOpHATA
pamka Ha FIDIC, kaTo enuH OT €epeKTUBHUTE MHCTPYMEHTH 32 CTaHIapTU3UPaHE
Ha TpoLEeCUTEe B 00JIacTTa HA WHBECTULIMOHHUTE MPOEKTH M pEryjiMpaHe Ha
OTHOLIEHUATA MEXIY YYACTHULNUTE B CTPOUTENHO-UHBECTULIMOHHUS TIpoLiec. 3a
IIOCTUTAaHE HAa ITOCTABEHUTE LIEJIN U 3a/1a4U Ca MPUJI0KEHU B3aWMHO JOITBJIBAIIN
C€ U3CIIEA0BATEIICKH ITOX0/1a U METOAH. TeopeTHYHaTa OCHOBA HA U3CIIEIBAHETO
€ U3rpajieHa 4pe3 CUCTEMATUYEH JUTEpaTypeH 0030p Ha HAy4YHU IyOJIMKaIluH,
HOPMATHUBHHU JIOKYMEHTH M JOOpU MPAKTUKHU B 0OJACTTa HA YMPABJICHHUETO HA
CTPOMTENHU TMPOEKTH W MpujlaraHero Ha jporoBopHute ycinoBus Ha FIDIC B
bbarapus u B €eBponelckn KOHTEKCT. EMnMpruyHara 4acT chueTraBa KOJIMYECTBEH
M Ka4yeCTBEH IOAXOJ - MPOBENECHO € CTPYKTYPUPAHO AHKETHO IIPOYYBAHE Cpex
154 pecrioHzieHTa B ABE LIE€JEBU IPYIH, JOMBIHEHO OT ABJIOOYMHHO MHTEPBIO C
€KCIIEPT C ABJATOTOAMILEH IPAKTUYECKU OMUT B 00JIacTTA.



3. OneHka Ha MOJIyYeHUTe HAYYHU U HAYYHO-TIPUJI0KHH Pe3yJITaTH

[Tpu U3BBPIICHUTE KPUTUYHN aHAIH3H, IOKTOPAHTHT MTOKa3Ba 33 IhJI00YCHO
Mo3HaBaHE Ha MTPOyYBaHaTa 00JIacT, AEMOHCTPUpPA JJOTUYHA MTOCIEA0BATETHOCT B
W3CJIE/IBAaHUATA, KOUTO € HampaBwi. ABTOPBT € MOCOYMII aJICKBAaTHU M3BOAM 3a
MIOCTUTHATUTE PE3YJITATH U HEPELIEHU NPOOIEMH B JlajieHaTa 001acT, KOUTO ca
My TOCTYXXWJIM 32 apryMEHTHpaHOo (QopMmysupaHe Ha IedTa U 3aJauuTe Ha
OUCEPTAlMOHHHUS TPY/I. 32 OCHILECTBSABAHE HA 1IETA U PEIlIaBaHE HA IOCTABEHUTE
3a/layd JOKTOpaHTa € pa3paloTHil MPOTOTUIl HA AUTUTAIHO MPUIIOKEHUE 3a
noroBapsine no FIDIC, agantupano kbM OblrapckaTa 3aKOHOJATEIHA paMKa,
KAaTO MHCTPYMEHT 3a YChBBPUICHCTBAHE Ha YNPABJICHUETO HA WHBECTULIMOHHU
IIPOEKTU B CTPOUTEIICTBOTO B bbarapus. Pezynrature oT U3noia3BaHUTE METOAU
B JIUCEPTALMATA Ca MOJIOKEHU HAa CTATUCTUYECKU aHAJIMU3 C L]l U3BEXKAAaHE HA
3HAUYMMHM TEHJICHIIUU U 3aKOHOMEpHOCTU. Ha 6a3ara Ha moixydyeHuTe eMIUPUIHH
JaHHU W TEOPETUYHUTE W3BOAM € TMPUWIOKEH METOJ Ha MOJCIUPAHE U
MPOTOTUIHUPAHE 3a pa3paOOTBaHE HA KOHIENTyaleH JUTUTAIICH UHCTPYMEHT,
HACOUYEH KbM YyleCHdABaHe Ha mnpwioxkenuero Ha FIDIC B cTpoutenHo-
WHBECTUIIMOHHATA NTpaKkTuKa B bbarapus.

4. OneHKa HAa HAYYHUTE U HAYYHO-TIPUJIOKHUTE NIPHUHOCH
B crotBercTBHE ¢ M30paHaTa TeMaTHYHa 00JacT, JUCEPTALIMOHHUS TPy Ha
Ana-Mapus BpiakoBa uma popmupanu HaydyHH U HAy4HO-TIPUIJIOKHH NPUHOCH,
KOHUTO ca 700pe 060c00eH! B TUCEPTALMOHHUS TPy U aBTOpedepaTa KbM HETO.
Karo HayyHu 1 HayYHO-NIPUJIOKHU IPUHOCH HA IMCEPTALMOHHUS TPy CIIEe/IBa Aa
CE CUMTAT:

» Ha 0a3ata Ha OCBINECTBEH MIMPOKOCIICKTBPEH 0030p Ha
HOpMaTHBHAaTa ype0a 1 MpaKkTUKaTa Ha CTPOUTEIHO HHBECTULMOHHUTE MMPOEKTH
B PenyOninka bbarapus ca uneHtuduiipanu cneuu@UKuTe Npyu MPUIIaAraHeTo Ha
crangaptute Ha FIDIC cnpsamo perynanuute no 3YT, KIOYOBUTE POJIK B TO3H
MPOILIEC U CHOTBETHUTE OOBBP3BAILN MEXaHU3MH.

» Upe3 aBTOPOBO EMIUPUIHO MU3CIEABAHE ca MPOYUYEHHU HATJacUTe Ha
3aMHTEPECOBAHU JIMIIA W € OOOCHOBaHAa MNOTPEOHOCTTa OT Ch3JaBaHE Ha
e(EeKTUBHM BpPB3KM U KOMYHHMKAIUs MEXKJy 3aUHTEPECOBAHUTE CTPAaHU B
CTPOUTENHUS TPOLIEC, KAaKTO M OT IOBHUIIABAHE Ha TAXHATa MHPOPMHUPAHOCT
oTHOCHO crernudukute Ha npuiarane Ha FIDIC.

» JlepuHupaH e alrOpUTHM, 3aJ0KEH KaTO OCHOBA 33 MPOTOTUITHATA
CHUCTeMa YyKa3Balll HauMHa Ha BXOJMpaHe Ha JaHHM, TsIXHaTa 00paboTka u
M3BIIMYAHETO Ha HOBA MH(pOpPMAIHS 32 YIIPaBICHCKUTE MPOLIECH.

» Pa3paboreH € aBTOPOB MPOTOTHUI HA AWTHUTAIHO MPUIOKEHUE ChC
CTPYKTypupaH uHTepdeiic, afanTiupaH 3a MNPUIOKEHUE OT Pa3IuYHU KaTerOpHH
notpedutenu. Motynute 1 B3auMOBPB3KUTE B MPEJJI0KEHATA CTPYKTypa Ha 0a3a
JAHHU Cca W3TPaZeHU Ha OCHOBaTa Ha NPOBEJICHUTE MbPBUYHU U BTOPUYHHU
OpOyYBaHUs B JUCEPTALIMOHHUS TPYI.



» Ha 06a3a Ha pe3ynraTH OT IPOBENEHO NMUJIOTHO H3CJEBAaHE Cpen
MOTECHLUATHU TOTPEeOUTENIM Ha MPOTOTHUNA € H3BJIeUeHa OOpaTHa BpPbB3Ka,
M3MI0JI3BaHa 33 MOJ00psIBaHE HA MPUJIOKUMOCTTA U aIalITUBHOCTTA HA MPOTOTHUIIA
COPSIMO HYXJHUTE HAa MOTPEOUTEITUTE.

5. OneHka Ha mMyOJMKANMHUTE M0 TUCEPTALUATA

[lo mpobOnemuTe Ha JOUCEPTAUMOHHHUS TPy JOKTOPAHTHT IOKpPHUBA
U3MCKYyeMHUsI MUHUMYM Hay4YHU MyOJIMKAIlMH, JOCTaThYHHU 3a OIMOBECTSBaHE HA
TEMATUKATAa, UJIEUTE U PE3YJITATUTE OT JUCEPTALUOHHUS TPY.

OCHOBHUTE MOCTHXKEHUSI M pe3yJTaTh OT JUCEPTAlMOHHHS TpyHd ca
nyOnuKkyBaHu upe3 3 Oposi cTaTUW U JOKJIaau, MyOIuKyBaHU B HepedepupaHu
CIIMCAHUs C HAYYHO pelieH3upaHe WK MyOINMKyBaHU B peJaKTUPAHU KOJICKTUBHU
ToMOBe. Beuuku myOnukamuy moka3par ChIbp>KaHUETO B OTJICTHUTE aCTIEKTH Ha
OUCEPTAlMOHHUS TPYHA W MPEACTaBAT B ToJisiMa CTENEH HAYYHUTE U HAY4YHO-
MPUIOKHUTE NOCTHKEHUS HAa TOKTOPAHTA.

6. Ouenka Ha aBTopedepara
ABTopedepaTsT € B 0011 00eM 0T 54 cTp., ChOTBETCTBA HA CTPYKTypaTa Ha
JTUCEPTANMOHHUS TPY/T ¥ JOCTOBEPHO OTpa3siBa HETOBOTO ChAbpKAHUE.

7. KputuuHu 0esie:KKH, NPeNoOpbKH U BbIPOCH

[IpencraBeHUAT AMCEPTALMOHEH TPYA IPEACTABIsABA CAMOCTOATEIHO H
3a1bJI00YEHO HAYYHO U3CJIe/IBAaHE HA 3HAYMM U aKTyaJieH pobiieM B 00J1acTTa Ha
YChBBPUICHCTBAHE HAa YIHPABICHHETO HAa HWHBECTULUHMOHHU MPOEKTH B
CTPOUTENCTBOTO. JlucepTamoHHUAT Tpyd € GOpMHUpaH IelechoOpa3HO B
CTPYKTYpPHO OTHOILIIEHHE W MOKa3Ba MEPCOHAIHUS MOAXOJ Ha JOKTOpPaHTa IO
npobiema. llenusT marepuan € JOCTOBEPEH, MOAKPENEH C PEAIHU JaHHHU OT
HanpaBeHOTO MpoyuBaHe. KbM MaTepuana HIMaM KPUTUYHU OCIEKKHU.

8. 3akiwyenune

[IpeacTaBeHUAT AMCEPTAMOHEH TPy HAIIBJIHO TIOKPHBA M3UCKBAHUATA HA
3akoHa 3a pa3BUTHE Ha akKaJeMHuHusd cbcTaB B PenyOnuka bbirapus, Ha
[IpaBuiHuka 3a yuebnara neiiHoct Ha YHCC u Ha KpUTepuuTe 32 NPUCHXKIAHE
Ha MCKaHaTa 00pa3oBaTeliHa U Hay4Ha CTEIEH.

Bveé 6pwv3ka ¢ ecuuko Kazamo 0omykK, npeonazam Ha Yeaxrcaemomo
Hayuno scypu oa npucvou na Ana-Mapus Bwakoea, oopazoeamennama u
nayyna cmenen "/lokmop'' no npogpecuonanno mnanpaenenue 3.7.
wAOMunucmpayus u ynpaenenue“, o0oxkmopcka npozpama ,IIpoexmno
ynpaenienue*,

03.05.2026 r. Ynen va HXK:

Codus /mpod. n-p UB. CtosiHoB/



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

STATEMENT

From: Prof. Dr. Ivaylo Tsvetanov Stoyanov,
University of Telecommunications and Post — Sofia
Scientific specialty :
“Production Organization and Management ”;
“ Social Management and Services .

Subject:  dissertation for the award of the educational and scientific degree
"PhD" in professional field 3.7. "Administration and Management",
doctoral program "Project Management" at the UNWE.

Author of the dissertation: Ana-Maria Valkova
Topic of the dissertation: "Improving the management of investment projects in
construction™

Foundation for presentation of the opinion: participation in the Scientific Jury
for the defense of the dissertation work according to Order No. 953/31.03.2026
of the Vice-Rector for Research of the UNWE.

9. Information about the doctoral student

The doctoral student studied in the doctoral program "Project Management"
at the Department of "Management”, Faculty of "Management and
Administration™ of the University of National and World Economy in professional
field 3.7. "Administration and Management".

The training was carried out in a self-contained a form of training for a fee,
and the dissertation work was discussed and directed for defense at a regular
meeting of the primary unit - Department of Management of the UNWE, held on
23.03.2026.



10.General characteristics of the presented dissertation work

The dissertation is 172 pages, from which 162 pages are main text, contains
48 graphs and figures and 11 tables. In development on the dissertation are used
117 literary sources, from which 31 are on Bulgarian language, and the rest 86 —
on English language.

The relevance and significance of the dissertation are justified by the
responsibilities and obligations on interested parties countries according to
FIDIC. The author of the dissertation has invested significant efforts and
enormous energy to justify and prove the possibilities of the distribution on the
risk as main factor at negotiation , as well as the importance on selections way on
negotiation for implementation and management on investment projects. Identify
Is the opportunities that are opening up for the construction and investment sector
process for more reliable and efficient improvement of management through
development on specialized digital tool based on contractual conditions of FIDIC
and adapted to the national legislative frame. In this respect it is made prototype
of a digital FIDIC negotiation system.

The dissertation advocates and scientifically substantiates the thesis that the
main challenges in front of participants in construction investment process in the
Republic of Bulgaria are mainly related to the use on the frameworks that the
contracts of FIDIC offer. In this regard, the idea of the lack of sufficient
knowledge in the field is promoted, from which arises uncertainty at the
application them, as well as the difficult choice on suitable toolkit according to
needs and the specifics of the relevant investment project. As a result, the tasks of
the dissertation have been formulated and implemented, which fully correspond
to the goal and the main research thesis. The dissertation resolves some issues
regarding the need from innovative approaches for optimization on contractual
processes and management practices, in accordance with the contract frame of
FIDIC, as one from the effective tools for standardization on processes in the field
of investment projects and regulation on the relationship between participants in
the construction and investment process. For achievement on the placed goals and
objectives are attached mutual complementary is research the approach and
methods. The theoretical basis on the study is built through systematic literary
overview on scientific publications, normative documents and good practices in
the field on management on construction projects and implementation on
contractual conditions of FIDIC in Bulgaria and in European countries context.
The empirical part combines quantitative and qualitative approach - conducted in
a structured manner questionnaire study among 154 respondents in two targeted
groups, supplemented from in depth interview with an expert with long
experience practically experience in the field.



11.Evaluation of the obtained scientific and applied scientific results

At the committed critical analyses, the doctoral student shows in depth
knowledge on the studied one area, demonstrates logical consistency in the
research he has done. The author has indicated adequate conclusions for achieved
results and unresolved problems in the given area, which are his served for
reasoned formulation on the goal and objectives on the dissertation labor. For
implementation on goal and solution on the placed tasks doctoral student has
developed prototype on digitally application for negotiation according to FIDIC,
adapted to the Bulgarian legislative frame, like tool for improvement on
management on investment construction projects in Bulgaria. The results from the
used methods in the dissertation are subjected on statistically analysis for the
purpose output on significant trends and regularities . On the base on received
empirical data and theoretical conclusions are attached method on modeling and
prototyping for development on conceptual digital tool, directed to facilitation on
the application of FIDIC in the construction and investment sector practice in
Bulgaria.

12.Evaluation of scientific and applied scientific contributions
In accordance with the selected thematic area, dissertation labor on Ana-
Maria Valkova there is formed scientific and applied science contributions that
are good separated in the dissertation work and the abstract to him. As scientific
and applied science contributions on the dissertation labor follows yes is consider:

» On the base on accomplished broad-spectrum overview on the
normative regulation and practice on construction investment projects in the
Republic of Bulgaria are identified the specifics at the application on the standards
of FIDIC against the regulations under the ZTA, the key roles in this process and
the relevant binding mechanisms.

» Through author's empirically research are studied attitudes on
interested persons and is justified the need from creation on effective connections
and communication between interested parties countries in the construction
industry process, as well as from increase on their awareness regarding the
specifics on application of FIDIC.

» An algorithm has been defined, laid down as basis for the prototype
system indicating the way on login on data, their processing and extraction on
new information for management processes.

> Itwas developed by the author prototype on digitally application with
structured interface , adapted for application from different categories users . The
modules and interconnections in the proposed structure on base data are built on
the base on conducted primary and secondary research in the dissertation labor.

» On base on results from conducted pilot research among potential
users on the prototype has been extracted reverse connection used for
improvement on applicability and adaptability on the prototype compared to



needs on users.

13.Evaluation of dissertation publications

By the problems on the dissertation labor the doctoral student covers the
required minimum scientific publications, sufficient for disclosure on the topic,
ideas and results from the dissertation labor.

The main ones achievements and results from the dissertation labor are
published through 3 issues with papers and reports published in non-refereed
journals journals with scientific reviewing or published in edited collective
volumes. All publications show the content in the individual aspects on the
dissertation work and present in a large degree scientific and applied sciences
achievements on doctoral student.

14.Evaluation of the autoref
The abstract has a total volume of 54 pages, corresponds to the structure of
the dissertation and faithfully reflects its content.

15.Critical notes, recommendations and questions
The presented dissertation labor represents independently and thoroughly
scientific research on significant and relevant problem in the area on improving
the management of investment projects in construction. The dissertation labor is
formed expedient in structural attitude and shows personal approach on doctoral
student by The whole problem. The material is reliable, supported by real data
from the research done. To the material | don't have critical notes.

16.Conclusion

Performances t dissertation labor completely covers requirements on the law
for development on academic composition in the Republic of Bulgaria, on the
Rules of the UNWE and the criteria for award on the requested educational and
scientific degree.

In connection to everything said so far, | propose on the esteemed
Scientific Jury yes sentences on Ana-Maria Valkova, educational and scientific
"PhD™"™ degree in professional field 3.7. ""Administration and Management"’,
doctoral program "*Project Management™'.

03.05.2026 Member of the SJ:

Sofia [Prof. Dr. lv. Stoyanov/



